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FILE NO. 091420 ORDINANCE NO.

[Accept-Expend Living Cities Initiative Grant and Amendment to the Annual Salary
Ordinance, FY 2008-2010.]

Ordinance authorizing the Department of the Environment to accept and expend a

. grant in the amount of $175,000 from the Living Cities Initiative to support the City's

Zero Energy Home Program by accelerating the use of home performance testing of
existing buildings throughout the City and thus drive the market, which will create a
range of employment and career growth options and amend Ordinance Number 183-09
to reflect the addition of one (1) grant funded position at the Department of the

Enviromment.

Note: Additions are Sm,czie underlme ;mhm szes New Ra‘man
deletions are steikethrough . levi-Romes.
Board amendment addt’ﬂons are ggggge ﬁnderime

Board amendment deletions are s%mkeitw@agh-mﬁal.

Be it ordained by the People of the City and County of San Francisco:
SEC 1. Findings |

The City and Federal Government’s commitment to investing in rapidly increasing the
n&mber of homes that are extremely energy efficient, as well as the state’s approaching
mandate for home performance testing, provides a tremendous opportunity f:o match people
to employment if they receive the appropriate training an{i suppm

There is a lack of home performance testers in the San Erancisco markst due to the
City's various housing typsas and complications of each type.

The City's older housing stock is more difficulf fo work with as there are no protocols in

place, driving existing home performance testing professionals into more suburban markets

which have a uniformity of housing stock.

Depariment of the Environment
BOARD OF SUPERVISORS Page 1
1342712009
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There are more than 8,000 multi-family buildings and over 100,000 single-family
buildings in the City and County of San Francisco. Creating better protocols for home

performance testing in the San Francisco market and training more home performance testing

 contractors to serve this market will result in more placement opportunities for newly frained

workforce development participants, as well as provide more paths for c'areer growth and
opportunities for entrepreneurship.

With the financial support of the Living Cities Initiative, the San Francisco Department
of the Envfronment will creafe the .home performanée festing tools and fraining necessary to
grow the home performance testing market in the San Francisco, help San Franciscans to
reduce the amount of energy they use and provide employment opportunities.

This project supports the City and County of San Francisco’s Climate Action Plan goal
of reducing Greenhouse Gas Emissions related to the building sector by providing tools for
building owners to dramatically reduce energy use. (

This project supports California’s aggressive goals of reducing greenhouse gas
emissions under the AB32 Climate Change Initiative scoping plan.

SEC 2. Authorization to Accept and Expend Funds.

The Board of Supervisors hereby authorizes the Department of the Environment to
accept and expend on behalf of the City and County of San Ffancisco $175,000 in funds from
the Living Cities Initiative forthe; San Francisco Zero Energy Homes Program.

The Department of the Environment is further authorized fo furnish whatever additional
information or assurances the funding agency may request in connection with this grant, and
to execute any and all agreements necessary to carry out the purpose of the grant.

The grant budget includes provision for indirect cost of $22,826.

The term of the Living Cities Initiative grant is from November 2009 through April 2011.
Department of the Environment \

BOARD OF SUPERVISORS Page 2
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SEC. 3. Grant-funded Positions; Amendment to FY 2008-20010 Annual Salary

Ordinance.

The hereinafter designated sections and items of Ordinance No. 175-09 {Annual Salary

of the Environment, and reads as follows;

Department: ENV-22
Program: CIP - ENERGY
Subfund: ZS-ENV-GNC
index Code: 220118

- Ordinance, FY 2008-2010) are hereby amended to ADD ONE (1) position in the Depariment

Amendment: | Number of Positions: | Class and ltem No.: CompensationSchedule;
Add 1 50% FTE 8922 Public Service Aide $1,405 B $1,405
APPROVED AS TO FORM: APPROVED AS TO CLASSIFICATION

DENNIS J. HERRERA, City Attorney

By: L,W Q OZMM" -
Deputy Cigy Attorney

RECOMMENDED:

Aot )

Jared Bluvmenfaid,, Executive Director
Department of the Environment

%_ﬁpﬁa

Ben Rosenfield
Confroller

Department of the Environment
BOARD OF SUPERVISBORS
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T0: Angela Calvillo, Clerk of the Board of Supervisors

FROM:; The Department of the Environment
DATE: 10/27/09
SUBJECT: Annual Salary Ordinance Amendment with Accept and

Expend Ordinance for Foundation Grant

GRANT TITLE: Zero Energy Homes Program

Aftached please find the original and 4 copies of each of the following:

_X_ Proposed ASO amendment ordinance with Accept and Expend; original
signed by Department, Mayor, Controller, City Attorney, Dept of Human
Resources

_X_ Grant information form, including disability checklist

_X_Grant budget

_X__Grant application

__X_Grant award letter from funding agency

_X_Other (Explain); Budget Analyst Reference Guide questions

Special Timeline Requirements:

Departmental representative to receive a copy of the adopted ordinance:
Name: Shawn Rosenmoss Phone:415-355-3746
Interoffice Mail Address:

Cerlified copy required Yes | | ‘ No X

{Note: certified copies have the seal of the City/County affixed and are occasionally required by
funding agencles. In most cases ordinary coples without the sea! are sufficient),
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File Number:
{Provided by Clerk of Board of Supervisors)

Grant Information Form
(Effective January 2000) (

Purpose: Accompanies proposed Board of Supervisors Ordinance authorizing a Department to amend the
Annual Salary Ordinance and accept and expend grant funds.

The following describes the grant referred to in the accompanying Ordinance:

. 1. Grant Title: San Francisco Zero Energy Homes (SFZEH) Program

2. Department: Department of the Environment

Contact Person: Shawn Rosenmoss Telephone: 415-355-3746

w

4. Grant Approval Status (check one):
[X 1 Approved by funding agency [ Not yet approved
5. Amount of Grant Funding Approved or Applied for: $175,000
6a. Matching Funds Required:
b. Source(s) of matching funds (if applicable):

7a. Grant Source Agency: Living Cities Initiative
b. Grant Pass-Through Agency (if applicable):

8. Proposed Grant Project Summary: . Grant funds support the City's Zero Energy Home Program by  /
accelerating the use of home performance testing of existing buildings throughout the City and thus drive the".
market for this service, which will create a range of employment and career growth options; as well as reduce
the City’'s overall energy use.

9. Grant Project Schedule, as allowed in approval documents, or as proposed:
Start-Date: November 2009 End-Date: April 2011

10. Number of new positions created and funded: 1

11. If new positions are created, explain the disposition of employees once the grant ends? They will be hired
for the term of the grant.

12a. Amount budgeted for contractual services: $82,036

b. Will contractual services be put out to bid? Yes

c. If so, will contract services help to further the goals of the department's MBE/WBE
requirements? Yes

d. s this likely o be a one-time or ongoing request for contracting out? One-time
13a. Does the budget include indirect cosis? X] Yes I No

b1. If yes, how much? $22,826 which is 15% of the total amount granted by the funding source p
b2. How was the amount calculated? Amount allowed by funding source '\\_
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c. If no, why are indirect costs not included? :
[ ] Not allowed by granting agency [] To maximize use of grant funds on direct services
[ ] Other (please explain):

14. Any other significant grant requirements or comments:

“*Disability Access Checklist™*

15. This Grant is intended for activities at (check ali that apply):

[ X] Existing Site(s) [ X] Existing Structure(s) 1 Existing Program(s) or Service(s)
[ ] Rehabilitated Site(s) 1] Rehabilitated Structure(s) [ X] New Program(s) or Service(s)
[ 1 New Site(s) [ ] New Structure(s)

16. The Departmental ADA Coordinator and/or the Mayor's Office on Disability have reviewed the proposal
and concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and
all other Federal, State and local access laws and regulations and wili allow the full inclusion of persons with
disabilities, or will require unreasonable hardship exceptions, as described in the comments section:

Comments:

Departmental or Mayor’s Office of Disability Reviewer:

(/ (Name)
Date Reviewed: /{/ 1 / % q

Department Approval: os’énmoss Manager of Grants and Fundraising
(Title)

183



Petsonnel Narrative Notes Living Cities Gran
identify Target SF Buildings for Home Performance
Testing protocols, Determine 8F's 10-15 most common
bldg types, support development of "solution
pathways" for each bidg type, coordinate with senior
staff and consultants, provide oufreach about the
project and ZEH fool. Coordinate with workforce
8272-Public Service Aide.|development programs to implement on-site Home 1 FTE o] )
Grant funded. performance tesfing recommendations at §-14 sites. 18 monihs $54 7058
Fringe benefits 28% 315,343
SUB Personnel $70,138)
iContract/grants
Provide on-site cross traiming of 20 exigting buildisg contuctors
o conduct Home Performance Tests (HPTs) on approximately 40
bldgs & Analyze Results, Develop “solution pathways”™ for cach
bidg twpe Coordinate the implementation of on-site Home
_ {Performance Testing reconmuendations on 5-10 bidgs usieg cross-
frained contractors sud participants in the City's workforse
development programs. Consultants will e sslected using
Consultants standard City processes 382,036
8UB Contracyf Grant $82.036]
SUB Totalj $152,174
Indirect To support SFE fo administer the program 15% $22,826
GRAND TOTAL $175,000)
i
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SF Environment
Qur homa. Our dy. Qur planet,
Adfepuemnt of Be By ond Gounty of Son Froaciscs
GAVIN NEWSEH
Mavar
o " ’ SARED BLUMENPELD
Proposal to Living Cities Dirvaiat

Using San Franciseo's Zero Energy Home Project to
Accelerate Iob Creation and Provide Opportunities for Career Srowth

San Franeisco is comontly engaged in aggressive efforts to build renewsbie energy and
energy effickeney projects, 3s well 43 croate viable long-term employment to its residents, [fis
warking o coordinats these energy and workforce development Initiatives 1o rovimize
resources—bodi financial and administrative. A sampling of these colisborative initiatives
inciude the GoSelarSF program and the Green Advisory Councii 1o the Maver's Office of
Economic and Workforce Development (MOEWEY. In addition to MOEWD, the City's
Department of the Environswat (5F Envireniient) snd Public Utilities Commssion {SFPUC) are
compyited to using the city's greenhouse gas reduction goals as the impetus fo provide
employment opportunitics for Sen Francizeo wsidents.

San Francisco proposes to use Living Citles funding to support the City”s overall goul of
accelerating the adoption of emergy sffivioncy practices in existing buildings throughout the City
and this drive the market, which will ereate 2 mnge of employmant and carcer growth options,
8F Hnvironment views the project as helping San Francisce homes approach Zero Energy use,
thus its name — SF Zero Brergy Homes, (SFZEH] In much the same way the City’s Solar
Incentive Prograo, Go3olarST, has expanded the market for renowable energy projects and
created jobs for fow-income residents, focusiag resources on energy efficiency meastres wilf
nredte s demand for home pecformance testing and related energy efficiency prejects. Expanding
this mucket will sequdrs x skilled wodkforce to perform the range of services invelved—from
weathesization i retrolits to the aciual home performance testing. The SEZEH Program will be
similar 10 GoSolarSF in that those projects using participants for the City’s workfores
dovelopment profects will be provided with some kind of additions! incentive,

Ee t

San Francisoo hiaw tuore than 7 years experience parfneding with the local mility o
provide mubtbmiltion dollar energy efficiency programs to the commercial and residential
sectors and fas identifivd specific areas in wihich Living Cities Bmding will be used 1o address
long standing barriers o large scale retrofit infthatives, It has loog-term parinerships with other
city departments and ¢fose working relatienships with the CA Poblic Udlities and Bnespy
Commissions. It afso hzs long-term funding refationships with both the BPA and Department of
Energy. Living Cities Tunds will be used to achieve seale by addressing the entire building stock
and is focused on building stock with scele poiential-—ils single and multi-family housing.

The City has & demenstrated commitment 10 enpring low-income residents are served
and has provided renewable enrgy instailations o loveincome residents and businesses, in
addition to providing those same services % the community based organizations serving the
City’s more impoverished residents, It will continue 1o cusure that lower incomg communities,
residents and businesses will benefit from the program, esprcially ia the cost savings, San
Francisco has leveraged private and public fuads for its energy efficiency and green jobs

@: B Brrevaenant
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mograms, n pariioular, funders bave been Interested in the SFZEH its potential to provide on-
the-job traiaiog shies and ultimately emnployment fo participants of existing wenkforee
developmunt structure, The City has a model selar incentive program and K in the provess of
wreating o Tax Lien inancing mechanism by the eaid of 2002 1o ensure program sustsinabiilty, as
well as r-writing its Residential Bnergy Conservation Ordinance to mandate & range of cnergy
efficiency measures at the time of satz. Both of these measares serve to crgals fumding
mechanisms and thug support the market.

The City's current ensrgy efficiency offerings provide comprehensive service delivary to
address lack of knowledge, ransaction costs and other barriers by incorporating audits,
financing, and other program elements into one experience for custonters, contractors and other
stakeholders. In addition, it s finding the creation of a streanslined process for those in
workioroe develop programs, 23 well as those seeking to hire and train participants in those
plugrams. SF Environment programs rely extensively on #s Outreach and Communications
team to provide engoing messaging aid campaigos prormoting behavioral change such as
conserving energy and water. Between its policy work and promoting bebavior changs, SE
Environment has helped the Clty nmke tremendous intoads in areas such as achicving = 75%
waste dversion mate, .

San Francisco stafl hax alrendy demonstiated willingtiess and abifity o decument
swecesses and setbacks amd share experfences and practival advice with others. Staff pagticipate
i national aad regional conferences with other local governments and are very active members
of networks of tities including: Local Gov’t Sustainable Hoergy Coalition, Green Citles
Catifornia, ICLE] Energy Technical Advisory Committee, foundes of the UN Uiban
Envitonmental Accords, Emerald Cities, £49 {associate tnember)

Threshold Reguirements

SF Bnvironroent has the commitment and capacity o serve as the prithary point of
contact and coordination for Living Cittes funding. 1 has excellent relationaltips with the
Bayor's Office and currently coordinates inter-departmental and citywide greenhouse gas
radustion efforts. 1t is positivned in the center of cltywide energy efficiency rotrofits and hos
high-tevel support of elected and appeinted public officials, specifically including the
commitment and capacity to provide funding bevond that mmde svailable through Living Cities.
The City has already seoures grants from Federal, State, and foundation resources supporting the
development of the SH mivefiifemployment sysiem,

Effo g Resnl e

A cfty of 720,060 residents, San Franciseo currently operates weatherization, energy
effivicncy, renewabie encrgy, gresa building, water conservation, recycling, and composting
programs designed to reduge resource use, These types of programs are the «isal training ground
for the jobs of the future and by working to integrate energy and conservation with job creation,
the City can begin to mest s green house gas reduction, workforce developmant, snd water
management goals. SF Bnvironment hes been charged with developing and sipporting
savironmental actions and programs theoughout the City. Throngh SF Environmend, the City has
been aggressive o iis offorts fo promote remewable energy and reduce greenhouse gases. For
exampte, it Iz one of the fow environment depariments {n the country with 2 dedicated
Renewable Energy Program Manager, snd i 2005 it became the only ciiy inthe US witha

Asrgust 3, 2009 ) Page 2 of 10
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designated Climate Action Coordinator focused on reducing its CO2 emissions. In 2006, if
became the first local government to have its GHG emissions certified by the California Climate
Action Registry. It is also the only municipal government o operate an Environmental Justice
program, the focus of which is to use environmental resources and needs to create jobs for
residents in neighborboods that have historically served as the dumping ground for the rest of the
City. This program has implemented projects in solar installation training, toxics remediation
training, and energy efficiency outreach.

The other City departrnent highly involved in tying energy and environmental work to
job creation is the MOEWD, which has more than 20 vears of experience with an array of
workforce development programs. At present, its CityBuild program has trained and placed 80
disadvantaged residents in positions such as asbestos abatement workers on brownfields projects
and as solar installers. These opportunities represent only a fraction of what is possible given San
Fran¢isco’s innovative polity measutes such as the GoSolarSF Workforce Development
Incentive; legisiation requiring green construction on all new developments, and its First Source
Hiring Program, intended to help workers from disadvantaged neighborhoods find employment.

San Frencisco is served by two electricity providess. Mupicipal and SF Unified School
District facilities receive efectricity from the City~-owned and operated Hetch Hetchy power
systern, overseen by the SF Public Utilities Commission (SFPUC). Residents and businesses are
served by Pacific Gas and Electric (PG&E). Both entities are committed to reducing carbon
emissions through conservation efforts as well as ensuring that the City’s most underserved
residents are able to participate in these efforts.

Workforce and Training Needs

Unemployment statistics in San Francisco ave much like many urban areas. It seems that
a3 jobs become more techiical, some residents are left behind, At the same time, with the City's
commitment to investing in homes that approach zero energy use and the state’s rapidly -
approaching mandate for home performance testing, there should be tremendous oppertunity to
match people fo employment if they receive the appropriate training and support. At the moment,
there is a significant lack of home performance testers in the San Francisco market. Reasons for
this include the City’s various housing types and complications of each type. The City’s older
housing stock is more difficult to work with as there are no protocols in place, therefore existing
home performance testing professionals are more likely to provide services in more suburban
{and hence more uniformity of housing stock) areas. Ultimately, creating more opportunities for
home performance testing, and training more home performance testing contractors would result
in more placement opportunities for newly trained workforce development participants as well as
provide more paths for career growth and oppertunities for entrepreneurship.

Just some issues for San Francisco housing stock that wili need to be corrected by a well
trained workforce—San Francisco homes are uninsulated, with poor windows and have
significant scope for envelope, equipment and operational improvements. A few contractors
have shown the potential to achieve the target 30 to 40% savings, but there is a significant need
to demonstrate to the rest of the industey how this can be done in San Francisco’s market. The
SFZEH program provides the framework to achieve documented guidance, creates pilot projects
that serve as on-the-job training sites while showing how to achieve significant energy retrofits,

Finally, while the City wiil be receiving funds from myriad sources to implement energy
efficiency programs, since so much of it is coming from government sources, the significant

»@ SF Enviroronent
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tumaround time between award and zctual funding in hand will contribute to a significant lag in
getting real programs up and operating. Participants in several of the MOEWD green workforce
development programs will have completed portions of their programming, before there are real
jobs to do—unless guidelines for those contractors doing home performance testing can begin
providing services the moment federal funds are available.

The Environmental Need

Signiftcant research has gone into how to achieve zero energy homes in new
construction, and the steps for achieving zero net energy in new homes are well understood.
These steps are more sasily accompiished when the designers and buildings ave starting, literally,
from the ground up, and can build the homes around these principies. However, achieving ZEHs
in existing buildings is much more challenging. Little has been done to identify practical steps to
help owners of existing buildings reduce their net energy needs to zero. Housing stock in elder
cities like San Francisco, New York, Los Angeles, Boston, Philadelphia and others is comprised
of muitiple building types, building ages, materials used, and necessitates working with buildings
not desighed to maximize clean energy potential. Focusing ZEH efforts solely on new
construction leaves a huge gap in addressing inefficiencies and carbon emissions in existing
housing stock, where the majority of the population lives, and where most inefficiencies exist
and carbon emissions emanate. ’

The City truly has an environmental imperative to discover appropriate mechanisms and
protocols for achieving substantial energy reduction in existing housing stock.

History of Success

Since 2002, SF Environment has partnered with PG&E to access Public Goods Charge
funding from the California Public Utilities Commission {CPUC) 10 provide in-depth energy
efficiency programs fo the City’s smai} businesses and multi-family housing. The first iteration
of the CPUC-funded program in 02/03 helped San Francisco’s hard-to-reach small business
community save money and reduce energy costs by installing enerpy-efficient lighting. In total,
the §2/03 Program saved 4,000 sites some $3.2 million per year and saved 24 miliion kilowatt
hours annually. Over the last seven years, the program ftas included mulii-family housing in its
services and has reached more than 9000 businesses and hundreds of multi-family buildings,
reducing the citywide load by over 18 MW, It is currently beginning a new $10.5 million
program to reduce another 8 MW and more than 306,000 therms.

Usually, efficiency programs are designed so that a business confracts with an expert o
figure out what they need and must pay them to do the work before rebates or incentives or
reimbursed by the over-site agency, usually the local utility provider, In addition, the industry-
standard approach has been a “passive” model. The local utility administers energy efficiency
funds by publishing an incentive structure that businessés may apply for only after retrofit work
had been done. This approach is quickly oversubscribed by larger businesses being served by
energy-efficiency companies that understand the rules of applying for incentive monies. The
reatity is that even though upgrade options will Likely produce a lucrative return on investment,
the initiai cost poses a significant hurdle to investment in efficiency by many smal! businesses.

SF Environment champions energy efficiency for small businesses with multiple
language service offerings that are simple yet educational, including financing and a
comprehensive retrofit inclusive of project management and inspection prior to approvals and

August 8, 2009 Page 4 of 15



LEL

@ SF Epvirarsmend
E Koo st oy A M

Propesal to Living &ities

payinent, Swifare dedicated to increasing pariicipation rates ihrough outreach by trusted

solireas, personml contact, creative consurner and business mackeling and/or biock-by-block

community mabilication, The 2002 progra kicked off a block-by-block stategy with staff and
volontpers riding a vintage fire truck and leaping off to 1alk to businesses. Duveloping face-do-
face mlationships in overy neighborhood s pald off by securing projects and grawing the
progratn,  Staff use, social sevworks, events of neighborhood and business organization,
recognition programs, the (reen Business program, and many other channels to reach customens.

Currently being masketed as "Energy Watch™, the 09710 program has sngaged staff b the
third dlock-hy~block pass theough the city"s comumersial distriers, Ultimasely, the Energy Wach
model will be expanded with EECBG funds and wiil provide opporamities Sr employment-—nat
only in the ares of energy retrofits, but in business suppor? areas as well—such as putreach and
administration.

In addition ta its Energy and Climate tearn, SF Enviromvent programs include.

» The Envirommental Justice Frogram, mentionsd shove, which administers Runds awarded
from & 1998 lawsuit specificaily to mitigate the envirenmental effects of power plants, toxie
waste dumps, and freewsys running through the City’s southwestern neighbothood. Over the

-last 10 years it has parmered with and fuaded profects that tesined low-income resideats on
solar installations, provided support for the wustatiation of PY on low-income housing,
scordinated energy efficiency and renewable cnergy projects on focal nen-profits, and
crauted an array of food seowrity and clean alr projects

¢  The Gresn Building Program promotes resource-effictant and healthy buildings theough
training programs, oversight of compliance with the Resoutcs Efficiency Ordinance, public
outreach, and new policy development.

+  The Zere Waste Program has diverted over 72% of waste fom the landfill and will attain g
75% diversion rate by 2016 .

« The Clean Alr Program ta reduce siv polintion resulting from both mobile and stationary
sunrons theough fransit altermatives, alternative fuel vehicles, and commmuter assistance.

s The Lirbar Forest Program ensures that municipal departments and the puidic are comdinated
n long-tenm planming for the City's trees.

+  The Toxies Reduction Program provides information and services to residenis, businesses
and City agencies and oversees complisnce with ordinances and administers the City's Green
Business Program.

*  The Education Program serves approximately 300 schools ard 12,000 yoush per year and has
recently lasnehed a children’s website that addresses an amay of epvironmental issues,

«  The Onizzach Program meadntains SF Enviromment’s website, as well a5 its Chinose website,
1t has cooperative relationships with the Board of Supervisers, other policy makers, and local
and regional media.
3F Bnvironment is working on a number of existing citywide programs info which these

program activities—aither owtreach and edacation or job creation—can be incorporated. An

approach that leverages the resources avalsble, maximizes cost sfficiencies, but also takes
advantage of established feaming arrangomenis with other City depaniments and not-
govermmental stakeholders. Citywide programs include:

SF Public Library (SFFL} Green Stecks B 2 ong-tenm and muitifaceted colluboration whick
inchides the S-story Main brancl and 37 neighborhood branches. The collaboration crosses the

@ SF Eaviroment
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Hbrary's cofigction, programuming, capital improvements and operatinns ansl pmintenance. It
ensures that zll greon building capital improvements are publicized and ted into publin
educativn. As well, it is working with the Hbrary and its many branches to provide programs and
speakers. With 50% of San Prenciscans holdiag a Hbeary card and 2 wota} of mare than five
million visitors per year, GreenStacks in one of the progrm’s greatest gutreach and education
opportunities. In addition to speakers and svents, each branch lbrary disspgrinates information
and resources on ¢ity prograwms such as Energy Efficiency. Fiaafly, more than haif of cliy
residents speak a fanguags other than English at home and the melti-lingual resources provided
by the library are vital to reaching this groop.

The Business Council on Climsate Change is 8 coilabotation of businesses with national and
local governments fo provide the sechnical reseurces and Izarning from business peers on how to
reduce businesses’ greenhouss gas emissions. The BCH believes it is time for the business
commamity, i partuership with individuals and the public sector, to act on climate change and fo
that end myriad businesses such as the GAP and PG&E have signed on to a set of principles.

The San Francisoo Green Business Program 5 a voluntaty program thas encousages
businesses fo take prosctive sctions that are good for their bottom line and the environment. This
partesship of City Agencits promiotes, recognizes and provides hands-on support to lucal
businesses thaf operate in an environmentally responsible way, Its goal is to achiove 3 healilder
and cleaner envirenment by helping businesses integiate envircnmental responsibility into their
aperations i a manner that is sustainable as well as profitable,

These colisborations are noted because they will be avenues 1o market the City™s Energy
prograns—3FIEH, GoSolarSE and others—which will grow markets and thus provids
emplovment o those trained to serve the market,

ABRRA and other funding

The promise of stimulus package funding has provided & eatalyst o ensuring an even
greaer level of coordination between the ¢ity's many entities involved tn this aad similar
wograms—whatever happens in the future, these selationships will continus to strengthen and
grow. Thiough the MOEWD, Sen Franciseo i using additionst Departinent of Labor ARRA
funds to oreate the Green Acadery and provide intensive fraining to those meeting specific
Pederal Workfores lovestosent Act roquirements. 1t addition o snhaneing its ClyBuild program,
it recently funded a consortivm of community based crganizations 1o provide the Green
Acaderny and the weap srosnd suppotive services necessary for sucoess, Throagh SF
Envirpmment, Sen Francisco will use its ARRA Energy Efficiency and Conservation Block Grant
(BEECRG) funds to continue the model it hag developed thraough existing CPUC funding, but will
be able to accelerste offorts asd cover services nof funded by CPUC, such as outrensh and
education, BECBG will primmsily serve the residential sector and will provide incentives for
communily catreach and education on energy efficiency and Zero Energy as well as provide
incentives for home performance, targeting the 105,000 single-family homes and the mere than
20,600 2-4 unit buildings. Another portion of the BEECBG program will leverage CFUC funds
for the upgrading of heating systems in multi-family buildings.

SF Environmient has recetved SFZEH preject funds from the Sydney Frank Foundation o
sz home parformsnes testing and modeling to create an interastive website for residents to map
out actions (o get to zere erergy in their particular type of housing stock. An fmpertant
development in matketing specific options for spproaching zere energy and creating mmrkels.

August 3, 2009 ’ Page § of 10
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MOEWD recelved sdditional funding from the US Conference of Mayors Green Jobs Inftistive
1o support the Groen Acedemy. These funds will provide the means for residents 10 oblain
appreciably mere employment opportunities within a shorter timeframe than otherwise would be
possible dus to lack of preparation, connections with employers, and City resources.

Vision and Strategy

SF Bovironment envisions  city comprised entively of zero energy homes. In San
Francisco, that wonld mean txking more than 170,300 residentiat buildings/units off the grid,
resuliing in unprecedented snergy, water and waste savings, greenhouse gas reductions,
economic benefits for residents and the creation of local clearttech businesses-and new groen
Jebs. Just tke a typical home, an SF Zere Energy Home will be conniected to, and use energy
froms, the local elsetric prid. But uniike typleal bomes, su SFEIEM will incorporate state-ofthe-an
passive and aotive building design principles, b¢ lighly effivient, and selfogenerate enough
power to send soioe back to the wility, Aonually, an SFZEHM will produce encugh energy to
offset the amount purchased from the utility, resulting o a neteero annual engrgy bill,

These homes will be retrafitted by participants of the Chy's workforce development
projects, who will integrate ZEH processes into their oven bousing, 85 well as those of their
neighbors and others.

‘This program will access the resourtes of e Environmental Justice and Zere Waste
programs 1o bring more resources to bear on the issue of providing job training and opporiunities
i1 the green collar arena. Both of these SF Environment programs have funded community
projests over the vears that have resuited in 1007 of jobs for low-Income workess, Many of the
organizations now operating the Green Academy have also been fanded through 5F
Eaviromment. In addifion the program will rely on MOEWD's extensive network of
organizations providing support services for low-income residents.

Goals avdl Benehmarks
The overarching goal of the SFZEH project are to support the City goal of reaching 80%
GG reduction by 2050, while ensuring that al} Sao Francisco residents segardiess of incorae are
able to acoess the environmental benelits and participate in the economy that will negessarily be
created to reach thase redustion goals,
Specific program benchmarks related to Living Cities funding include:
»  Train 20 existing remodeling contraciors on horme perforrance testing and ensure that they
hire workforce development poticipanty
Train 50 workforce development participants in ensrgy efficlency and zero energy processes.
Obtain employment for 40 workforee developmeat participants
Adltain the rate of 8,000 housing units retrofit each year (of 340,000 existing units),
Poubile the exigting annual sate of 1200 businesses and budidings (of 25,600 noreresidential
buildingsy
*  Incresss the somprehensiveness of retrofits by ghnost 300% from the current 25-30%
reduction per bullding.
s Developiment and disserninate training toels for commissioners and elected officials on
enargy effiiency.
s  Development and disseminate training tools for employees of retrofit businesses.

LI I I )

 SF Evionment
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*  Provide development suppart for expetienced workers interested in starting a business.
+ Provide incubation for the new disadvantaged businesses to improve thelr business skills amd
jaunch their business.
+  Market programs and resonrees to remain acoessible and inclosive of now small businesses.
Rigorous program reporting is a requizement for all funding related to energy officiency and
workfores development projects and the City coatinues (o develop database capabilities, Energy
Watch hag currently switched from 2 Salesforce glatform to & Sugar ORM o menage building
energy performance (audils, commissioning), energy savings and resulting ecormmic henefits,
sarbon smissions reductions. As weli, the City keeps extensive dals on employment gaias for
lowincome peophe and has recently awarded ARRA funds for the creation of & gireamlinsd
eoployerfemployee matching system.

Lore Team nnd Specific Bolex

SF Envhomsent will be sesponsible for oversil program coordination, men#toriag and
reposting of progress o elecied officlals, the community and other stakeholders. San Francisco
is ewrrensly engaged in several patinerships that leverage resources from the stale goveramest,
FO&E, and numerons local organizations to develop a robust and maturing farge-scale building
retrofit system. The Energy Watch program is 2 prrinership with the utility under the direction
of the Celifornia Public Ulifities Conunission. For 2009, Energy Watch will expend 52.9 millios
in incentives and provide $3.1 millon in techaical assistance services o multi-family, effordable
housing, small commercisl, and mid-sized commmercial projects throughout the city, This
program aiso leverages funding from the Cily's Waler Department rebates for water
conservation. PGE&E will coopesate by providing aceess to dat and analysis, fexibility in
program design and impiementation. In addition PG&E provides specific energy efficiency
training through its Pacific Boergy Center, which may provide a deeper level of training the
MOEWD Green Academy graduntes.

Both SF Environnent and MOEWD are participating in businsss development assistance
and are participating in an advisery pane} for City College fo provide business training, They
both work with an amay of City College programs i the creation of green cuuriculum and
indernship oppontunitiey and are currsntly parinering on a Z-vear energy efficiency certificale
program. They alse patticipate in Emerald Cities mestings imended to fouter the development of
disadvantaged huginesses, i

MOBWD has parmered with myriad entities over the Iast twe decades o pravide
workforce opportunities, MOEWD will oversee ali aspects of workforce development sad will
sonpdimte with $F Snvironrient and City contractors to place program participams, MOBEWD's
City Build and 8F Works will atilize their existing networks of community-based organizations
te regTnit, sopeen and enroll individuils. The MOEWD Green Jobs Academy Traning Module
will offer three concentrations from which partivipants may select; 1) Energy Efficiency,
Weatherization, and Energy Audit Techaician Trining; 2) Solar Installation Training; and 3}
Envisonmentsl Remsediation Technician Training Al Green Academy participsats will reogive
O8HA 10 Safety Training, Lifeskills Training, 2 thorough introduction to the green jobs ndustry
and complete an Advanced Math course,

SF Works, 2 program of the Chamiber of Commarce is responsible for mapaging the
prograi’s green fobs emplover enpagement effort, working closely with these employers to
generate accurate workforce projections and to ideatily specific job epportunities for program
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graduates. With primary responsibility for implementing San Francisco’s First Source Hiring
Program, CityBuild will be able to negotiate both long-term employment and on-the-job training
opporiuaities for the Green Jobs Academy graduates, particufarly with the assistance of SF
Works, SF Environment and the Green Jobs Employer Advisory Council. The initiative is
targeting a $0% placement rate

Primary Challenges
One of the primary chailenges of workforce development programs is that the majority of

participants need extensive support on obtaining the math skiils necessary for green coliar jobs in
the energy field. MOEWD is incorporating exiensive math prep in its curriculum and 3F
Environment will rely on its pariners to provide outreach. .

One of the primary challenges for ali SF Environment programs is accessing funds for
outreach and education, which is a task absolutely necessary for growing the market for the
projects and programs that will provide workforce development opportunities.

In moving forward on the SFZEH Program, training and marketing have been identified
as ceniral weak poitits: training of existing remodeling contractors, education of local building
officials and commissioners, and training of other workers needed by the Home Performance
retrofit industry, education of the homeowners about the benefits. Thus, the program
incorporates extensive targeted outreach and training efforts to meet and overcome these
chatlenges. SF Environment will use some amount of EECBG funding to subcontract with
community based organizations to provide outreach, as well take advantage of its collaberations.

City staff have met with local home performance conteactors o discuss their needs. The
California Building Performance Contractors Association has been poiled about availabie Home
Performance trainings, and how to grow the focal contracter pool with people from low-income
neighborhoods - both growing existing contractors as well as helping seasoned workers to stast
their own businesses. This would not only help build the contractor base, but would alse
support the EECBG program and get support from the Energy Watch program,

Program Sustainability

San Francisco is currently developing a tax-iien financing progeam deploying a public-
private bond-funded program this coming Decernber. Theugh no phifanthropic investment had
been envisioned to operate the program, we are actively pursuing new strategies and resources to
ensure participation of low-income, and near low-income property owners, Attempts to date to
suppott business development have been to educate building inspectors, set clear standards,
reduce permnit fees and paperwork, pay incentives, pay extra incentives for employing graduates
of the Workforce Development programs, and ensure access to professional training. San
Francisco is also revising its Residential Energy Conservation Ordinance {RECO), to require
more stringent energy efficiency improvements when a building changes hands, and deveioping
a companion ordinance for commercial buildings.

Living Cifies Grants Funds
‘While the overall timeline for this project reflects the need to develop protocols for Home

Performance Testing for San Francisco’s homes, Living Cities funds will primarily be used to
provide Home Performance cross training for contractors specializing in other areas, such as
remodeling contractors and ensure that there are mechanisms is place to ensure these contractors

) N
R SF nvinonment
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hire pariicipants of the City’s workforce development programs, In addition to ensuring that
these same participants get the type of haads on training necessary fo move forward from a job to
career. By using funds to support some of the more “wonky” aspect of the project such as
identifying housing types common to San Francisco and creating home performance testing
protocols, the funds truly support the need to build in project sustainability and on-geing
employment opportunities. Recommendations from this process will be incorporated on an
interactive website that will be promoted throughout the City for use by residents to assess their
energy options. Combined with the anticipated firancing mechanisms, the SFZEH project will
ensure a market and Living Cities fund will ensure a workforce ready to serve this market.

Time Table and Mile Stones

Task Time

Identify Target Buildings identify she 10-15 most comzson building types in the City, then M1-2
identify one to three specific buildings from each category to evaluate——Tepresentative of not
only building types, but City demographics as well

Condiict Home Performance Tests & Analvze Resuits create and consult with au Advisory M2d
Committee comprised of experts in building performance, energy efficiency, renewable energy,
water conservation and other relevant felds to design a HPT methodology most appropriate for
SF's most common building types. A tezm of HPT experts will conduct HPTs in 30-50
buildings, and anatyze results, The HPT experts will identify building envelop sirengthening,
energy efficiency, renewable energy, water conservation and other options for each building
type 10 achieve zero net energy, afong with associated energy, carbon and water savings and
costs. The end preduct wili be "solution pathways" for each building type, which will assist in
identifying curriculum and training needs for potential contractors and employees

[dentifs 5 bunildings as on-the<job iraining sites for Workforce developrent participants to Md-7
impl t energy efficiency solution pathways
Develop Interactive Web-based Tool to market the program and workforce M4-7

Once pathways have been identified, SF Environment will create a jool that will allow building
owners to map out a plan to bring their building fo zero energy, estimaie costs, identify
comtractors, provide next steps, and plan and track progress, The tool will allow building owners
to: Select their building type. Choose among muitiple SFZEH pathways, Estinate costs, Identify
contractors and financing options, and compare their home to similar homes,

Create a "Home Perfornmance Testing Posse” and cerractor Posl. To help SFZEY participants | M3-12
kesow where to turn to implement the options identified for their building through the SFZEV
tool, To again, support the workforce that is serving the market

Work with MOEWD to assemble o pool of local weatherization, electrical, plumbing,
consteuction, seiar, and other contractors to conduct HPTs and provide integrated “green’
services. Ensure Local hires from graduates from the MOEWD workforce programs,

Marketing & Outreach for the SFZEV Program citywide to create widespread awareness about | Md-12
the Program, the benefits and practicality of achieving zero net energy, the SFZEV todl, and the
workforce ready to serve the market.

Policy & Incentives Design work with the Mayor's Office, Board of Supervisors and other M52
departinents to develop locai policies to incentivize and/or mandate zero energy stwategies. 8F
Environment witl also design new—or modify existing-~inceative programs for installing high
impact equipment for energy efficiency, renewable energy, water efficiency, stormwater re-use,
recyeling and composting ard other zero energy approaches.

August 8, 2009 Page $0f 10
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T To 'Shawn Hosenmass’ <Shewn ROSermpsedSiaoy.0RG>, §15m554-6303 L

wiBsmsiilivingdios oy “annkellysi@esntlinkaet” <annkoliysigbeathiinkaule, shamn, gosennosals fgov. org
. “ann.kelly@sigov.org” <anniellv@sipov.ogs, Cd
BRRUTRR 1106 AT o {aura Sanchez'tisagchsz@h\dnégis?&%w?

e
Subject RE: Training Program Gescripfion

s b

"Stockion
Willlame"
Pear RRI: <swiiliaws@liiving o
citias.orgs Shawn Rosenmoss
T & pleased to let you know that Living Cities has spproved the proposal “Shiawn Fosennoss8SFEOY. ORG>
caferenced below in The smeunt of 3175 008, haura Ssnchez will be In toush D8/00/2008 ¢6143 . e
with you soon with the grant agraament. A "pnnkelivsflearthlink.ner”
<annkeilysffearthlink.hets,
W are very excilted to werk with you on thig sxelting program. vari. ketlydsigov.org®
<ann. kelivsfgov.org>, Gal
Best, Broumbead
Stockbon “Cal,.BroonheaddREoOV. (RG>, Laurs
Sanchez <lsanchesflivingeities.org>

stoskton #illlizms o Subject
Sendor Advisor KR Living Citiss Grank Suppert for
Direstor of dresn Sconomy Initistives SF0 Rebrofit &fforts

Liwving oitiss . )

1767 %L Btrest, W, Suite 230
Washisgion, O F0038
$46.442,.2238
swilliamagiivingoitiea ory

mmemecfirlaing)l Hesgageeesae .
Fram: ﬂﬁm mgmmga imailbe: Shawn. Resennossd3 PEOV . OBS] T ocanset do thatb pimewms sorry. bavra can help wooxdinate on our ead.
sent: Hadnesday, September 05, 2009 3:1¢ BN sR
To: Stockbon Williams
H % Ly ink. H ckellyg N H E
g;g;;gkal ysfdearthlink.net; ann.kelly@sfgov.org: Cal Sroombesds Lswze Original Hersagem-—-m
N . aind B " : From: Shawn Bosasososs [malilosshawn.fRosanmossESFGOV, CRG)
sebjects Tradning Progran Description Sent: Wednewday, Seplember 22, 2008 7143 PM.

o #teckben #lllisms

€z ennkellys#earthlink.ast; aon.kelly@sfigov.org: Cal Broombhead; Leura
Sancher

Subject: RE: iLdving Cltles Grant Suppoert for SFO Retrofit Effects

#i 3teckton snd Laves,

Let me know if this apswers some ¢f the guestions you have akeut ¥he btraining
piece of the SF Living {itles Frogram.

Thanks For your pabtience wikth us. HE Stockten amd Laova,
¥e are Roping o give you & 9all femoriow mornimg at ¥:90 am ST, Please lst
me know if That works for you, § om avallable after that, but Csi and Ann
neth have meelingsg.

{See attached File: SFE.LivinglitiesfrainingProgram.dec)
Shawn ROsenmoss

Senier Environmentxl $peqialist

Grapes and Fundralsing

Department of The Environment

Cigy and Counky of San Francises

11 Grove Street

San Francisco, €& 94102

Shawn

$hawh Rosenmogs
Ssatox Environmental Specialist
Grants and Fundraising

Bf
£1%~3858~3746 phone frepartment of the Enviromment
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City and Ssunty of San Francisce
1l Grove Strest
Sapn Tranciscs, CAR 94162

438~355-3744 phone
41555463583 fax
shawn ., resesmesafsfgne, oy

“There ig a tide in the affalvs of men; Which, Teken at Che floed, leads on to
fortune; Gueitted, all the voysge of theiy pife; Iy bound in shallows and in
miseries.

On such a full sea are we now afleal; And we muzt ITake the currest when it
SEIVES,

% izmze our venbures,” Bhakespears

"Stockion
®Hilliams™
<swiliiemsBiiving Ta
clties.org> Cal Broombaas
<Cal.BroonheedRERGOV . ORG>
DESI1/2009 12134 o
¥ Fatmkellysflearthlink pat”
<annkellysfesrthlink.nets,
*ann.kellydsfgov.org®
<ann. kelly@sfgov.orgs, Laurs
Sanchey
<lsancheaflivingoitiss . ooy>, Showun
Rosenmnes s
<Shawn . RusenscsedSFGROV.DREY
Subjecs
RE: Livipg Titles Orent Support for
‘ SFO Rebrofif Efforts

Sure

From: Cal Broemhesd lmailie:Cal.SroomheadifiGoV.ORG]

Sent: Monday, August 31, ZO0HR 31328 FH

To: Stockbon Hilliams

Co: anmkwllvsfiearthiink.nety ann.kellvBs®goev.orgy Laura Sanchez: Shawn
Hopanmess

SubJjeck: RE: Living Citles Grant Support for SFC Ketrofit Efforts

stoskbon, can I gef this Lo you later this B

£l Broomhead

Energy and fllmate Programs Macager
Departrent of Envirenment

11 Grove Stpeet

san Frangiseo, CA #4102

cal.broonheadfaigov.org
415-355-3708 dizect
415-355~3760 rwception
www . sfenvivonment. oy

Building renewable energy shd energy efficiency will revitalize our aconomy
angd protfect our future.

sstookton

#illiams®

<zwiliiamsflivi

ngcities.ovgy Ta
Shawn Rosonmoss <Ehawd . RorennsssBIFeoV. ORG>

oo

GRLBLIZQ0E "annkelliysffaarthlink.net”

G5:103 AM <annkellysffearthlink,net>, "amn.kelliyésfgov.org”
<ann.kelly@sigov.orgs, Cab Brooabesd
<Cai.BrocahesdlSPOOV.SRE>, Lenra Zanchez
<lsanchez@livingeitles. ooy

Suhisct
BE: Living Cities Srant Support fon BFD Reipofi:
Efforts

Thanks, Shawn and team. Can vou provide some more speciTicit on «Hhat we wouls
be funding i%n these arsas, Irem the budegh document:

Provide <ross bzeining fov 29 esisiting contractors to do Home Payxformancs
testing in SF

Gn-zite btraining for conbracbors on Rems Performance Testing ¢ Analysis of
results{appx 40 bidys)

Thanks, 8%
Stockion Wllliams

Benior Rdvisor
Divector of Green Economy Initviatives

RN
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Living Titias

iTB7 5 Street, M, Suife 250
wWashington, OC J003%
£45.442.2218
swilliamsBlivingeizies.ory

~~~~~ Original Message-~-wew

Frem: 3hawn Bosenmoss (mailio:Shawn.BosennossiSEGOV.ORG]

Sent: Monday, Auguet R4, 2008 1i:80 4

Te! Stockton Williams

fot annkellysffearthiink.net! ann-kellyisfgov.org: Osl BExeombesd: Laura
Zanchez

Fulrject: RE: Living ©ities ¢rant Sspport for 3FC Retrofit Effores

Hi Stockion,
Attashed is a ravised propossl and budgel.

I welieve that we Bave addresssd Fest of your sencsrng, I bave trisd to focus
nich more on the jok creation aspect of the Bers Bnergy Homas project and
uring if o craate the market that will regulre and be sbie te sustain
worKers.

Lot me MnawW what slse you need.

Sl

iBer pirached file: SFE.LivinglitlesBudget 6.23.08.pdf) ifes sizached file:
P, Livingtiniestarrative. pdf)

Shaws Roserpuwoss

Senicr Aavirobmental Sprcialist
Granks zad Pundralsing
Pepapimant of the Envirenwant
Ciby and County of Sap Francisce
11 Brove street

sam Franeizco. Ch 94102

415-3455-3146 vhone
415~5%4-6393 Fax
shawn. rogenmossdslgov.org

*steckion
Willjans®
<swilllamsBilving i
cities,orgh Shawh Rossnmoss

“Shawt. Rosetuos sESPFGIV.ORG>, Cal
QBFIT/200D 88135 Brogmhead <Cal.Brocabicad§SFOOV.GRED
A s

tann. kellyds foov.org®
<ann.kellv@sfaov.ongy,
“annkallysf@eazthlink.net™
<annkelivsftearthlink. nsty, Laura
Zanchez <lsanchez@livinguitiss.oogs

Subjact
BEL Living £ities Grant Suppuert for
50 Retvofil Efforts

#i, felks. Cowid we Telk briefly abour this this wekk?
S

wwnwew(Eioinal MHesgage— -

Froemi $hawn Bosenmoss [mailto:Shawn . RosennossBirgoy, ohs

Fent Wednesday, August 12, 2060% 2:3% AM

Fey Steshbon Willlaws

ot ann.kelly@stfgov.org; Cal Broombeeds anniellyvsifesrublink.net
sebject: KB: Living Cities Grant Suppert Cor S5§¢ Retzofib Bfforts

i Steakion.

Thank you zo much for yoor patience or this. I think Cal wxpressed how
insretabed we were with vesding propessis and selecting oontrastors o work oh
ous next phase of the Energy Watch program. The seisction process iy se
closely tied bto the profscets we wiil be doing with the Bnsrgy Bfficiency Bleck
Grant amd, hopsfolly, wikth Living Cities tha? we raally needed to spend somse
time vebting thae organizations. Anyway, bhat is Finishade-no onwsrd and
spward.

He ave Traming much of the work we 2re doing with residential encergy
gfficioncy 8% Bero Epergy a3nd uss The ternm In tThis proposal. It mighb he moxe
zeourate e desoribe it a5 "approaching zero energyn.

Alse, in the budgel. we did not list the funding comisng in to the shate and
city for iew-inoome prodfsets such as weatherization and targetted smergy
effisisncy work, Whlls we plan on coordinating with those progoams and
funding adadoistrators, there is quite a bit we will be deing to mest bhe
needs of residents in 8F who, while they might net meet the federal low foveme
regulrenents i they ware ilving ln Kansas, are low-lincome by 3am Francisce
staundards.

Please et me inow if von need anything s=ise. The Hayor's Uffice haz pronised
to send the Mayor's commitment letter o the proiect by tomerrow--znd I will
forward 1t on o you.

Stiawn

iSes attached file: SP.LivingCites.¥arzative.pdf! (Sss attached file:
SP.Living cities budgedl. pdf} |
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Shawn ROSENmMOSS

Senlor Environmental Specialist
Grants and Fupdraising
Pepartment of the Environment
City and County of San Francisco
31 Grove Streef

San Fraheisco, CA 84102

415«355+3746 phone
415-554-6393 fax
shawn.rosenmoss@sfigov.org

"There is & tlde Ln the affairs of men; HWhich, taken at the flood, leads on to
fortune; Cmitted, all the voyage of their life; Is bound in shallows and in

miseries.

On such a full sea are we now afioat;

s&rves,

Or lose our ventures.” Shakespeare

®*Stockton
Williams™
<swilliams@living
cities.org>

08/07/2099 91:05
BH

Hi, Cal, Just checking in on this. Re need to finalize ocur grant commitments

vary S00n.
Best,
SH

Stockton Williams
Senior Advisor

And we must take the current when i%

Te
fal Broomhead
<Cal.Broorhead8SFGOV.ORG>

. ]
Tanh. Xelly@sfgov.org"
<ann.kelly@sfgov,oerg>, Laura
Sanchez
<lsanchez@livingcities.,org>,
*shawn.rosenmoss@sigov.org”
<shawn.rosenmoss@sigov.org>

Subject

RE: Living Cities Grant Support for
SFC Retrofit Effeorts

Director of Green Economy Initiatives
Living Cities

From: Cal Brocmhead [mailteo:Cal.BroomheadESFGOV.ORG]

Sent: Tuesday, July 28, 2005 B:25 PH

Te: Stockton Willlams

Cet ann.kellydsfgov.org: Laura Sanchez! shawn.rosenmoss@sfgov.org; Stockton
Williams

Subject: RE: Living Cities Grant Suppert for SFO Retrofit Efforts
Importance: High

great, I am overvhelmed the next few days, but will respond early next week.

Cal Broomhead

Energy and Climate Programs Hanager
Department of Environment

11 Grove Street

San Francisce, CA 94102

¢al.broomhead@sfgov.org
415-355-37¢6 direct
415-~355-3700 reception
www . sfenvironment.org

Building renewable energy and energy efficiency will revitalize our econcomy
and protect our fufure.

"Stockton

williams®

<swilliams@iivinge

ities.org> To
"stockton Williams™
<swilliams@livingcities.org», Cal Broomhead

¢7/28/2009 01:17 <Cal.Broomheadd@SFGOV.ORG>

1 ce
"anh.kellyB@sfgov.org™ <ann.kelliv@sfgov.org>,
“shawn . rosenmosss fgov.org®
<shawn.rosenmoss@sfgov.org>, Laura Sanchez
<isanchez@livingeities.orgy>

Subject

RE: Living Cities Grant Support for S5FQ Retrofit
Efforts

TN
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Cal, enclosed please find the Regquest for Ianterest for a grant along the lines
we discussed. First 5 pages are mostly boilerplate, last one has the specific
information we would be leocking for., Hopefully, most of it already exists in
some form.

We will send this with a cover letter to the mayor ccfing you, as is gur
common practice. (DRAFT enclesed).

Piease let me know if you have any questionms.

SH

Stockton Williams

Senior Advisor

birector of Green Economy Initiatives
Living Citles

1797 L $treet, NW, Suite 250
Washington, DC 20036
646,442,2218
swilliams@livingcities.org

from: Stockton Williams

Sent: HWednesday, July 22, 2009 6:07 £M

Tet 'Cal Broomhead®

Ce: ann.kelly@sfgov.org; shawn.rosenmoss@sfgov.org; Laura Sanchez
Subject: RE: Living Cities Grant Support for S0 Retrofit Efforts

Tomorrow at 9 PET it is. Let's use.
1.866.562,8312

3480463

s

Stockton Williams

Senior Advisor

Director of Green Economy Initiatives
Living Cities

From: £al Broomhead [mailte:Cal.BrocomheadfSEGOV.ORGE

Sent: Wednesday, July 22, 2009 3:27 BM

To: Stockton Williams

Cc: ann.kelly@sfgov.org:r shawn.rosenmoss@sigov.org

Subject: RE: Living Cities Grant Support for SFO Retrofit Efforts

Importance: High

Tomorrow am is good, but we ars pushed Lo meel some deadlines, so if we can
start at 9 am PST and make it 2 haif hour call. 'Then, I suggest that you send
me the forms and we can bounce them back te you with a draft, get your
comments, then shoot you a f£inai, will that work for you?

Cal Broomhead

Energy and Climate Programs Manager
Department of Environment

11 Grove Street

San Francisco, CA 94102

cal.broomhead@sfgov,org
415-355-3706 direct
415-355-3700 reception
wivivi . sfenvironment.org

Building renewable energy and anergy efficiency will revitalize cur esconomy
and protect our future.

"Stockton Williams“
<swilliams@liivingeities
Lorg>

67/21/2008 01:52 PM

To
Cal Broomhead <Cal.Broomhead@SFGOV.0RG>

oo
"shawn.rosenmoss@sfgov.org”
<ghawh.rosenmossfsfgov.org>,
"ann,kelly@sfgov.org” <ann.kelly@sfgov.org>

Subject

RE: Living Citles Grant Support for S¥O
Retreofit Efforts

Thaanks, Cal. I could do Thursday.from 8:30 - 9:30¢ a.m. Pacfic, or we could
look at Monday. Please let me know. ’



gkl

f:¢ -

$tockton Williams

senior Adviser

Director of Green EBoanomy Inltlatives
Living Citles

VIOT & Street, WW, Sulte 250
Wzghington, DO 20038
$48,44Z . 2216
pubiliemsBlivingeitios.ong

From: Cal Broomhead i{maiitsrOel, Broomhosdf3TGoV.O0RG)

Sent: Tussday, July 23, 20995 4141 ¥H

Toi Stoskion Williams

cer shawn. resenmoss@sigov.orgr ann. Rellybsfyov.org

Subject: Be: Living civies Srant Suppert for SF0 Rebrofit Effsyts
Tuportanse: Bigh

Stockion, yes, I am interssted. Reading your thoughts below, it appears you
sre thinking that a grant of $150R woold help us svale up the San Franciace
program and develcp the workforce connectish., ¥We cun cectalply

use some halp Ia that area. jets discuss, 1 am jammed today and

tomorrow, may e Thursday hefore 12 5T or Friday after 11:36.

Cal Broombead

Energy and Ciimabe Programs Manager
Depariment of Lnviromment

11 Grove 8Streot

San Francisces, R 34102

cal.broowheadisfgov.oryg
$35=355-3706 dinpet
4154355-374¢ raception
wwi.slenvironment.org

Suiiding renewable eherdy std enerygy efficiency will revitalize our sconchmy
ang protect our future.

grockion Hillisms™
<swillisms@iivingeities.org>

VSN IVER FLi04 PY
To

"oal . roosheadistooy. oy ®
<oalk.prossheadisigov. ooy

Subiect
Living Uitfies Grant Smppurt
for BFV Retrofit Efforie

Lal

I hesvd your presentabion oo bthe Efficlemey Clties Network this afesrnoon and
was wondering whether the Clty would be inkerested in grant funding fron
Piviog Citdes Lo support an aspeet of youy “systems management®

spproach for sealing up retzofit sctivity.

Coming oub of Lhe Green oot camp, we are providing grants, loans and
vashnical suppert to s#sist a group of gities that we #iink are able Lo make
fAeayr term progress and sre working on a dimension of relrefit system
development that is innovstive and a porential model for others.

$an Francisce in many respechs is far ahead of otbsr pitles In the mafor
arens, so I was thinking that grant funds from us, o the ordexr of 3154, 0400,
eonld perbaps help you schieve n scale or efficiency in wxpendlny what yeuw're
deing. We are especizlly interested in the workforce development/dsiivery
gystem capanity  bssues and gresblive uzds of ARRA and other pubiic funding.

%e'd peed & proposal, subject to a sei of criteria I would Zend you, bub it
would not b Loo time intensive fo complets, Please lef me know if you are
interested; ylad to discuss further and hope you are well,

k=13

Stackton Williams
Divector of Green Bsonomy Initlatives
Yiving Gities



ivl

1707 L Sbreeh, W, Suite 250

Heshinghon, DU 2903¢

46, 442 .2218

swillisms@livingrivies.ory

Green Book Camp Puis Cities throush Thelr Peoss

{atbachment *LC Betrofit Grant REFI For ¥ Cover Ltr.doc® deleved by Cal
Broomhead/ENY/SFG0VE {sttachmend "LE Ratrofiy &rant BFI for 5F.doc” deleted by
Cal Broonbead/ENV/SFGOV]



Budget Analyst Reference Guide Questions

23, Prescribe the source of funds. The Living Cities Initiative

24. Describe the grant-funded project clearly, concisely and in Iayman’s terms. This project
is but one component of the City's Zero Energy Home Program and is focused on accelerating the
use of home performance testing of existing buildings throughout the City, Home performance
testing is a comprehensive overview of a homes energy use, discovering where there may be
sigmificant energy loss and recommending measures to be taken that would make the home
perform better from an energy standpoint. Driving the San Francisco market for this service will
create a range of employment options; as well as reduce the City’s overall energy use. Funds are
specifically to develop home performance festing protocols for San Francisco bujldings and train
contractors and participants of the City’s workforce devélopment projects on using these
protocols to create pathways for homes to achieve dramatically reduced energy usage.

25. Provide context and detzil to the grant so that the proposed preject can be compared to
current operations. SF Environment has been charged with developing and supporting
environmental actions and programs throughout the City and County of San Frascisco. In 2006,
San Francisco became the first local government o have its greenhouse gas emissions certified by
the California Climate Action Registry. SF Environiment is charged with helping the City reduce
its greenhouse gas emissions as specified in the City's Climate Action Plan, which it does by
operating Zero Waste, Clean Transportation and Energy Reduction programs in the municipal,
commercial and residential sectors.

The City and Federal Governraent are committed to investing in rapidly increasing the
number of homes that are extremely energy efficient In addition, the State will soon mandate that
all homes in California receive home performance testing and use the results to implement energy
saving measures. This provides a tremendous opportunity to match people to empioyment if they
receive the appropriate training and support. However, there is a lack of home performance
testers in the San Francisco market due to the City’s various housing types and complications of
each tvpe, The City’s older housing stock is more difficalt to work with as there are no protocols
in place, driving existing home performance festing professionals into more suburban markets
which have a uniformity of housing stock.

There are more than 8,000 multi-famity buildings and over 100,000 single-family
buildings in the City and County of San Francisco. Creating better protocols for home
performance testing in the San Francisco market and training more home performance testing
contractors to serve this market will result in more placement opportunities for newly trained
workforce development participants, as well as provide more paths for career growth and
opportunities for endreprencurship. SF Environment already operates a highly successful energy
efficiency program for multi-anit residential buildings. It has been instruomental in creating the
City’s Solar map, a web-based tool which allows building owners to assess their buiiding’s
potential for solar energy. Both of these programs will serve as resources for the Zero Energy
Home Program and will be used to oplement recommendations of home performance testing.

26. 1dentify any ongoing costs for the Department once the grant funds expire, such as new
personmel, new equipment, new leases, etc and how the Department would fund such fufure
costs. A new grant funded posttion is being created solely for this grant. There will be no
ongoing costs to the Department once grant funds expire.

27. If the grant period has begun before the Department has been given EBoard of
Supervisor approval, the Department should state why it is late in seeking approval and the
resolution must provide for retroactivity. NA

28. State if the Department has accepted the grant or encumbered any expenses that the

grant funds would reimburse the City. The Department should state why they have either
accepted and/or began expending the grant funds before receiving approval, NA
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29. ¥ grant funds have been expended or encumbered, state the amount of funds that have
been expended or encumbered and for what purpose. NA

30. If there is a significant delay in seeking Board of Supervisor approval from the time the
grant period began, sfate how the proposed project wounld be completed in the remaining
period of time available and/or if the Department has asked for or received an extension of
the grant peried. NA

31. If the grant is a multi-vear grant, state the amount of the grant in future vears and if
futnre years would be included in the Department’s budget, Include a proposed multiyear
budget. This is a one-time grant that may be used over the course of 18 months.

32. Indicate whether or not matching funds are required from the City, and i so, in what
amount and the source of such matching funds.  Matching funds are not required.

33. If matching funds are not required but the Department is providing in-kind
contributions for the grant, the Department should clearly state how you are proposing to
provide in-kind contributions. Also state whether these in-kind contributions are pew
services to supplement the grant or existing services. This grant allows the Departmment to
perform its usual functions.

34. Provide a detailed budget by object including personnel detail, equipment detail and
details on services/consultants/contractors. Each line item in the budget should be
explained. See attached budget

35, The number of full tme equivalent positions (FTE), the Job Title, Classification, and
percentage of fringe benefits should be clearly stated in the budget of the grant. In most
cases, any position funded under a grant should be “G™ coded, or designated as a grant
fanded position that would terminate when the grant expires. The resolution should state
that the position(s) should be “G” coded. See attached budget.

36. If a portion of the grant funds would be spent on contractual services, the Department
peeds to clarify how those contracts were awarded, whether a sole-source or an REP

pnrocess. If 2 contract is proposed to be awarded on a sole source basis, the Department

needs to clearly explain why the Department chose the contractor, The Department should
provide a detailed budget for the contractual services, including the pumber of hours
dedicated fo the project and the hourly rate if applicable. $82.036 will be used for consulting
services. Contracts will be awarded using standard City contracting practices.

37. i a Department plans on work-ordering grant funds to another Department, the
Department should note what Department would receive the work-order and what services
will be provided for the work ordered funds. NA

38. Todicate if indirect costs were inchuded in the budget. If indireet costs are inchuded, state
how the indirect cost rate was determined. H indirect costs were not included, indicate why.
$22,826, which is 15% of the total budget and is amount allowed by the funding source.

39. If travel is included in the budget, the Department should detail how many people are
traveling, their identities where they are going and for how long. NA

40. Al grant reports must include a form entitled the “Grant Application Information
Form? with a Disability Access Checklist at the end.
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