
RESIDENTIAL 
RENT STABILIZATION 
& ARBITRATION 
BOARD

BUDGET PRESENTATION 
FY 2025-2026 & FY 2026-2027
JUNE 13, 2025



RENT 
BOARD 
MISSION

• Protect tenants from excessive rent 
increases and unjust evictions while assuring 
landlords fair and adequate rents

• Provide fair and even-handed treatment for 
both tenants and landlords through efficient 
and consistent administration of the law

• Promote the preservation of sound, 
affordable housing 

• Maintain the ethnic and cultural diversity that 
is unique to San Francisco



ORGANIZATIONAL STRUCTURE

Rent Board Commission                                               
0112       10 - 0.1 FTE

Executive Director                    
0961 (PEX)1844 Facilities 

Project Manager 
(TEX)

Hearings

 8182 Supervising Attorney                           
(PEX) 2 FTE                      

8177 Attorney                    
(PEX) 11 FTE                        

8173 Legal Assistant 

(PCS) 3 FTE

Information Technology                         
1054 CIO (PCS)                             

1095 IT Ops V (PCS)

Deputy Director                        
0952 (PEX)

Finance & Operations 
Manager         

0923 (PCS)

1823 Finance & 
Operations 

Analyst (PCS)

Inventory & Fee Unit                    
 1824 I&F Unit Supervisor (PCS) – vacant 

1823 Data Analyst (PCS)                                       
2975 Rent Board Specialist (PCS) 2 FTE                                                       

1406 Senior Clerk (PCS) 4 FTE

  

Clerical/Administrative
1410 Chief Clerk (PCS)        

1446 Secretary II (PCS)                                  
1424 Clerk Typist (PCS)                          

1406 Senior Clerk (PCS) 3 FTE              

Public Information Unit            
2982 Rent Board Supervisor       

 (PCS) 2 FTE                                 

1823 Community Analyst (PCS)

1822 Rent Board Analyst                                                
(PCS) 2 FTE                                                                    

2975 Rent Board Specialist                                             
(PCS) 10 FTE  - 1 vacant



ORGANIZATIONAL STRUCTURE 
FY 2019-2020

Rent Board Commission                                               
0112 – 10 - 0.1 FTE

Executive Director                    
0961 (PEX)

Hearings  
8182 Supervising Attorney                           

(PEX) 2 FTE 
 8177 Attorney 
(PEX) 12 FTE                      

8173 Legal Assistant 
(PCS) 2 FTE

Deputy Director                          
0952 (PEX)

Clerical/Administrative                
1446 Secretary II (PCS) 3 FTE                                  

1424 Clerk Typist (PCS) 
1406 Senior Clerk (PCS)

Public Information Unit            
2982 Rent Board Supervisor          

(PCS) 1 FTE                                    
2975 Rent Board Specialist                                             

(PCS) 12 FTE
1822 Administrative Analyst        



RENT BOARD BUDGET SUMMARY DATA

2024-25 2025-26 2026-27

Original Budget Proposed 
Budget

Change from 
2024-25

Proposed 
Budget

Change from 
2025-26

Total 
Expenditures

13,812,353 14,501,458 689,105 15,070,971 569,513

Total FTE 50 50 0 50 0



BUDGET DETAIL

Rent Board 
Fee 

12,990,242

Fund 
Balance 

1,511,216

SOURCES

Salaries 
8,100,923

Mandatory 
Fringe 

Benefits 

3,152,076

Non-
Personnel 
Services 

628,879

Materials & 
Supplies 
76,250

Services of 
Other 

Departments 
2,331,091

Overhead & 
Allocations 

212,239

USES



PERFORMANCE MEASURES



ACHIEVING 
MISSION & 

OBJECTIVES

Hearings & Mediations
• Unlawful Rent Increases
• Decreased Housing Services
• Capital Improvements

Public Information
• Rent Increases/Decreases
• Evictions, Buyouts
• Call Center
• Front Counter

• Website
• Outreach

Housing Inventory
• Increase Transparency Into Housing Stock
• Data Sharing



EFFICIENCY 
IN SERVICE 
DELIVERY

• Modernizing Business Process Workflow

• Online Filing

• Public Reception Efficiencies

• Strong Communication

• Migrating Legacy Data

• Digitizing Legacy Documents



THANK YOU

• Thank you to the Board of Supervisors 
Budget and Appropriations Committee.


