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M Mission and Objectives

The Department’s mission is to conduct free, fair, and functional elections, and to provide

convenient, accessible, and equitable election services for all voters and potential
registrants.

Services the Department provides to fulfill its mission and objections include:

1. universal vote-by-mail,
2. In-person voting, and
3. multilingual voter outreach education programs.
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=1 How Budget Supports Department’s Mission and Objectives

The Department’s proposed expenditures is $25.9M for 2024-25 and $23M for 2025-26.

FY 2024-2025
Servicesof Other _ Grant  Materials Voting Syst
$200,000 & Supplies oting system
Departments ' $315.425 Lease
$1,846,964 ’ $2,100,000
Fringe
' Facility Rentals
(Warehouse,
Garage, etc.)
$1,708,222
Total - Poll Worker & Poll
$25 , 894,099 Provider Stipends
$664,280
Non-Personnel VIP Translation
Operating Costs & Production
$13,293,326 $ 2,652,385

. Ballot Printin
Other (Advertising, Postage 9

. . & Assembl
for mailing ballots & election $4.124 903!
materials, etc.) T
$2,043,534

FY 2025-2026
. Materials
Servicesof Other ~ Grant g Supplies
Departments ~ $100,000  $365 425 Voting System
$1,870,110 Lease
$2,100,000

Facility Rentals
(Warehouse,
Garage, etc.)

$1,708,222

$2219551398 Poll Worker & Poll
Provider Stipends

$664,280

Non-Personnel
Operating Costs

VIP Translation
$11,025,317

& Production
$2,185,141

Ballot Printing
& Assembly

Other (Advertising, Postage $2.24082

for mailing ballots & election
materials, etc.)
$2,126,852
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&5 Reductions

The Department’s FY 2024-2025 budget was reduced by $822K, and the FY 2025-2026 budget by
$1.1M.

Each FY includes one election: the November 2024 and June 2026 elections, respectively.

To meet the reductions in funding, the Department has implemented a number of cost-savings strategies:

1. optimizing hiring practices to reduce election-specific human resources costs,

2. developing plans and schedules to allow for ballot processing to reduce overtime costs and avoid
having to lease additional space, and

3. leveraging the skill sets of Department personnel and implementing technologies to reduce
outsourcing.
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|2¥  Assessment of Performance

The Department uses both internal and citywide methods to track its performance.

Internal methods of assessment include the regular use of public feedback which includes calls,
emails, and survey forms, and input from poll workers and Department personnel.

For the Annual Performance Report issued by the Controller’s office, the Department utilizes nearly
two dozen data points on specific elections services and programs, including

1. the number of outreach events,

2. the number of bilingual poll workers,

3. the number of polling places with accessible entryways and voting areas, and

4. our average customer service rating specific to the type of interaction with the Department.

We frequently review both internal and external assessments while continually seeking to
provide optimal elections programs and services.
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ssa Staffing

We have maintained 39.5 full-time equivalent positions since 2014, the majority of which are filled by permanent appointments.

0962 Department Head I, PCS

0952, Deputy Director II, PEX
0951, Deputy Director | (V)

Administration

1844 Senior Management
Assistant, PCS

1844 Senior Management
Assistant, PEX

1241 Human Resources
Analyst, PCS

1222 Senior Payroll and
Personnel Clerk, PCS

1840 Junior Management
Assistant, TEX (2)

1840 Junior Management
Assistant, PEX

Ballot Distribution
1410 Chief Clerk, PCS
1840 Junior Management

Assistant, PCS

Polling Place Operations
1842 Management
Assistant, PCS (2)
1842 Management
Assistant, PEX
1840 Junior Management
Assistant, PCS
1840 Junior Management
Assistant, PEX
1403 Elections Clerk, TEX

Information Technology
1043 IS Engineer
Senior, PCS
1052 IS Business
Analyst, PEX
1062 IS Programmer
Analyst, PEX (2)
1092 IT Operations Support
Administrator II, PCS
1062 IS Programmer
Analyst (V)

Voter Information and
Campaign Services
1842 Management Assistant,
PCS (3)

1842 Management Assistant,
PEX

1840 Junior Management
Assistant, PCS

1840*Junior Management
Assistant

1842 Management Assistant (V)

Voter Records
1844 Senior Management
Assistant, PEX (1410)
1840 Junior Management
Assistant, PEX (1408)
1403 Elections Clerk, PCS (5)
1842 Management Assistant (V)

*Position is currently being
filled/hiring in progress
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ssa Staffing

During the previous five years, the Department’s year-round staffing levels have remained
consistent. The fluctuation in FTES occurs during election cycles when the Department hires
several hundred temporary as-needed personnel.

FY 19-20 FY 21-22
Adopted Adopted
79.89 82.88 FTE Categories
FY 20-21 FY22-23  FY23-24 FY 24-25  FY 25-26 Temporary FTES
Adopted Adopted  Adopted Proposed  Proposed [ porary
63.67 61.14 61.03 64.11 61.41 I Permanent FTEs

B FTE Attrition Savings

As shown in the graph, total FTE varies by FY due to variation in temporary staffing levels.
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