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Hetch Hetchy Water and Power: 
BES Power Infrastructure
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Territory covers over 150 linear miles

• 4 Hydroelectric Powerhouses
• 324 Circuit Miles High Voltage Power 

Transmission Lines
• 2 Switchyards
• 2 Substations

Primary Interconnections
• PGE
• Turlock Irrigation District
• Modesto Irrigation District

Regulatory Oversight
• Western Electricity Coordinating Council
• North American Electric Corporation
• CA Public Utilities Commission



NERC Regulatory Oversight

• Serves to provide a reliable electrical system across the U.S.
• Oversees operational, planning, and security oversight of the Bulk Electric 

System (BES)
• Requires asset owners and operators of the BES to meet NERC compliance 

standards
• Has the authority to invoke penalties:

• Financial up to $1.545 Million per violation per day
• Operational restrictions
• Mitigation costs
• Reputational harm
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PRO.0327 Contract Background

Awarded March 10, 2026, by SFPUC Commission Resolution No. 26-0038, for an amount not-to-exceed 
$11,600,000 and a duration of five years

Provide as-needed services that consists of:

Compliance with mandatory North American Electric Reliability Corporation (NERC) standards
• Standards govern reliability, operations, planning, and cybersecurity
• More than 56 Reliability Standards encompassing 254 individual requirements that apply to 1,862 

devices
• Standards each require procedures and staff training, and are subject to audits and updates
• New standards continue to be issued

The Contract Provides:
• Maintenance and support of HHWP’s NERC Compliance Program
• Training and subject matter expertise
• Conduct compliance process review, documentation, and controls
• NERC Audit readiness and on-site support
• Supporting new or revised standards 4



Thank you!

Questions?
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