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FILE NO. 190017 RESOLUTION NO. 

1 [Airport Professional Services Agreement Modification - WCME JV - Project Management 
Support Services- Terminal3 West Modernization Project- Not to Exceed $50,000,000] 

2 

3 Resolution approving Modification No.6 to Contract No. 10071.41, Project Management 

4 . Support Services for the Terminal 3 West Modernization Project, with WCME JV to 

5 extend the term by four and a half years, from April 5, 2019, through October 4, 2023; 

6 and to increase the Contract amount by $36,000,000 for a new total contract amount 

7 not to exceed $50,000,000, pursuant to.Charter, Section 9.118(b). 

8 

9 WHEREAS, The Terminal 3 West Modernization Project ("Project") will renovate the 

10 western half of Terminal 3 and construct a building expansion that Will upgrade seismic 

11 performance, replace building systems, improve passenger flow, provide a new concessions 

12 program and allow flexibility to accommodate both international and domestic flights by 

· 13 reconstructing necessary aircraft systems and apron pavement and building a new sterile 

14 connector to the International Terminal; the Project will also provide a consolidated baggage 

15 handling system and replace the fa9ade of Terminal 3; and 

16 WHEREAS, On February 16, 2016, by Resolution No, 16-0053, the Commission 

17 awarded Contract No. 10071.41, Project Management Support Services for the Terminal 3 

18 · West Modernization Project ("Contract"), to WCME JV, a joint venture of PGH Wong 
. . 

19 Engineering, Inc., Cooper Pugeda Management, Inc., MCKAmericas, Inc., and Environmental 

20 and Construction Solutions, Inc., in the not to exceed amount of $8,100,000 and a term of one 

21 year for initial services; and 

22 WHEREAS, The Contract scope of work includes design and construction 

23 management services, project controls, contract administration, cost estimating services and 

24 field inspection for the Project; and 

25 
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1 WHEREAS, On March 21, 2017, by Resolution No. 17-0064, the Commission 

2 approved Modification No. 1 to the Contract for an additional year of services through April 3, 

3 2018 with no change to the Contract amount; and 

4 WHEREAS, Effective October 1, 2017, the Airport Director executed Modification No.2 

5 to modify the Contract to update the labor rates with no changes to the Contract amount or 

6 term; and 

7 WHEREAS, On October 3, 2017, the Commission awarded a design-build agreement 

8 for the Project to Turner Construction Company; the design-build agreement is currently 

9 forecasted to be $900,900,000 at completion; and 

10 WHEREAS, On March 6, 2018, by Resolution No. 18-0053, the Commission approved 

11 Modification No. 3 to increase the Contract not to exceed amount to $9,990,000 for services 

12 through August 30, 2018; and 

13 WHEREAS, Also, on March 6, 2018, by Resolution No. 18-0053, the Commission 

14 approved Modification No.4 to increase the Contract·not to exceed amount to $14,000,000 for 

15 services from September 1, 2018, through April 4, 2019; and 

16 WHEREAS, On July 31, 2018, by Resolution No. 284-18, the Board of Supervisors 

17 approved Modification No. 4 to the Contract in a not to exceed amount of $14,000, 000; and 

18 WHEREAS, Effective August 1, 2018, the Airport Director executed Modification No. 5 . 

19 to modify the Contract to replace a sub-consultant with no changes to the Contract amount or 

20 term; and 

21 WHEREAS, On November 20, 2018, by Resolution No. 18~0370, the Commission 

22 approved Modification No. 6 to the Contract, increasing the Contract not to exceed amount by 

23 $36,000,000 and extending the Contract for services through October 4, 2023; and 

24 WHEREAS, Charter, Section 9.118(b) provides that modifications exceeding $500,000 

25 for agreements entered into by a department, board, or commission requiring anticipated 
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1 expenditures of ten million dollars or more, shall be sub jed to approval by the Board of 

2 Supervisors by resolution; now, therefore, be it 

3 RESOLVED, That the Board of Supervisors hereby approves Modification No.6 to 

4 Airport Contract No. 10071.41, Project Management Support Services for the Terminal 3 West 

5 Modernization Project, with WCME JV, increasing the contract amount by $36,000,000 for a 

6 new total contract amount not to exceed $50,000,000; a copy of Modification No.6 is 

7 contained in Board of Supervisors' File No. 190017 along with the Contract and all previously 

8 executed modifications; and, be it 

9 FURTHER RESOLVED, That within thirty (30) days of Modification No.6 being fully 

10 executed by all parties, the Commission shall provide a copy to the Clerk of the Board for 

11 inclusion in the official file. 

12 

13 

14 

15 

16 

17 
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BUDGET AND FINANCE COMMITTEE MEETING FEBRUARY 6, 2019 

Department: 

San Francisco International Ai 

Legislative Objectives · 

• The proposed resolution would approve Modification No. 6 to the contract between 
WCME JV and the Airport for project management services for the Terminal 3 West 
Modernization Project, (a) increasing the contract amount by $36,000,000 from 
$14,000,000 to $50,000,000 and {b) extending the contract end date by four and a half 

· years, from April 5, 2019 to October 4, 2023. 

l<ey Points 

• Terminal 3 of the San Francisco International Airport (Airport) built in the 1970s, is a 
seismically vulnerable facility. The Terminal 3 West Modernization Project includes 
renovating and expanding the western half ofTerminal3. · 

• After a competitive process, on February 16, 2016, the Airport Commission awarded a 
contract to WCME JV in an amount of $8,100,000 from April 4, 2016 through April 3, 2017 
to provide project management services to the Terminal 3 West Modernization Project. 
The contract has been amended three times, and Modification No. 4 increased the 
cpntract not to exceed amount to $14,000,000 for services through April 4, 2019. 

Fiscal Impact 

e The original budget for contracted project management services forthe Terminal 3 West 
Modification Project was $48 million, but was later revised to $60 million based on 
feedback from airlines, new Federal Aviation Administration regulations, and operational 
restrictions. During the programming phase of the project, which was completed in 
November 2018, the Airport defined the project scope and schedule in more detail, which 
allowed for a more specific staffing of the WCME JV's project management team. This 
reduced the overall forecast for project management services to from $60 to $50 million. 

• Of the $50,000,000 contract not to exceed amount, $49,020,000 are labor costs. The 
proposed project management services contract with WCME JV will be funded through 
the Airport's Ascent Capital Program. 

• The total approved budget for the Terminal 3 West Modernization Project of 
$97 4,200,000. 

Recommendation 

• Approve the proposed resolution. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE COMMITIEE MEETING FEBRUARY 6, 2019 

City Charter Section 9.118 states that any contract entered into by a department, board or 
commission that requires expenditures of $10 million or more, or modifications to such 
contracts that increase expenditures by $500,000 or more, is subject to Board of Supervisors 
approval. 

B~CKGROUN:D ", " ~ , , ~ 
0 

, , " " " "" 

':;, "' "' "" "'= -

The San Francisco International Airport (Airport) has four terminals: Terminal 1, Terminal 2, · 
Terminal 3, and the International Terminal. Terminal 3, built in the 1970s, is comprised of the 
main terminal building, which is separated into the eastern and western sides, and Boarding 
Area E and Boarding Area F. The Airport determined that Terminal 3 was a seismically 
vulnerable facility that was no longer capable of accommodating passenger growth. 

The Terminal 3 West Modernization Project includes renovating and expanding the western 
half of Terminal 3, including upgrading building systems, passenger amenities, concessions, and 
seismic retrofits. Also inclutied is the renovation and expansion. of the west frontai gates, 
Boarding Area F connector, replacement of building systems which have reached end of useful 
life and construction of a consolidated Baggage-Handling System. 

In August, 2015, the Airport Commission authorized a request for qualifications for project 
management services for the Terminal 3 West Modernization Project as well as the Boarding 
Area F Passenger Boarding Bridge Project. These services consisted of design and construction 
management, project controls, contract a·dministration, cost estimating, and field inspection. In 
October 2015, the Airport received four proposals from four Joint Ventures. In November 2015, 
the Airport staff determined WCME JV to be the highest ranked respondent and entered into 
negotiations. 

On February 16, 2016, the Airport Commission awarded a contract to WCME JV in an amount of 
$8,ioo,ooo for one year from April 4, 2016 through April 3, 2017 to provide project 
management services to the Terminal 3 West Modernization Project. At that time, staff 
estimated the total cost of the contract over five and one half years to be $48 million. The 
Airport Commission approved the initial contract for one year, which would be renewed each 
year based on the Airport's evaluation of WCME JV's quality of work and performance. 

On March 21, 2017, the Commission approved Modification No. 1 to the project management 
services contract to renew the contract for the second year of services through April 3, 2018 
with no increase in the co.ntract amount. On October 1, 2017, the Airport Director executed 
Modification No. 2 administratively to update labor charges with no changes to the contract 
term or amount. 

On March 6, 2018, the Ai~port Commission approved Modification No. 3 and Modification No. 4 
to renew the contract for the third year. Modification No. 3 increased the contract not to 
exceed amount to $9,990,000 for services through August 30, 2018, which is $10,000 less than 
the threshold amount of $10,000,000 requiring Board of Supervisors approval. Modification No. 
4 increased the contract not to exceed amount to $14,000,000 for services from September 1, 

SAN FRANCISCO BOARD OF SUPERVISORS 
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BUDGET AND FINANCE COMMITTEE MEETING FEBRUARY 6, 2019 

2018 through April 4, 2019; the increase in the contract amount to $14,000,000 required Board 
of Supervisors approval in accordance with Charter Section 9.118. According to the 
memorandum to the Airport Commission on March 6, 2018, the Airport staff presented two 
modifications to renew the contract for the third year simultaneously to allow services to 
continue while the Airport sought Board of Supervisors approval for the remainder of the third 
year contract amount. On July 31, 2018, the Board of Supervisors approved Modification No. 4 
to increase the contract not to exceed amount to $14,000,000 for services from September 1, 
2018 through April4, 2018 (File 18-0422). 

On August 1, 2018, the Airport Director approved Modification No. 5 to administratively modify 
the subcontractors. 

The proposed resolution would approve Modification No. 6 to the contract between WCME JV 
and the Airport for project management services for the Terminal 3 West Modernization 
Project, (a) increasing the contract amount by $36,000,000 from $14,000,000 to $50,000,000 
and (b) extending the contract end date by four and a half years, front ,A~pril 5, 2019 to October 

4, 2023. 

Summary budget details for the contract not-to-exceed amount of $50,000,000 are shown in 
Table 1 below. 

Table 1: Contract Budget Services for Project Management Support Services from April4, 
2016 through April 4, 2023 

Expenditure 2016-2019 2019-2020 2020-2021 2021-2022 2022-2023 Total 

Labor $13,290,000 $8,400,000 $9,600,000 $9,800,000 $7,630,000 $48,720,000 

Mark-up on sub-
80,000 $50,000 $60,000 65,000 45,000 300,000 

consultant labor a 

· Subtotal, labor costs 13,370,000 8,450,000 9,660,000 9865,000 7675,000 49,020,000 

Other direct costs b 130,000 85,000 90,000 90,000 85,000 480,000 

Mobilization c 500,000 0 0 0 0 500,000 

Total $14,000,000 $8,535,000 $9,750,000 $9,955,000 $7,760,000 50,000,000 

a The contract between WCM E JV and the Airport provides for approximately 30% of the total costs of $50,000,000 
to be provided by sub-consultants, of which approximately 41% to be provided by Local Business Enterprise (LBE) 
sub-consultants. The Contract allows a markup by the prime consultant of 2 percent of sub-consultant labor costs, 
equals to approximately $300,000. 

bOther direct costs consist of, but not limited to, facilitated partnering, staff badging, supplies, etc. 

c Mobilization covers the contractor's initial costs to onboard Project staff. 

The staff budget increases by $1.2 million from FY 2019-20 to FY 2020-21, from $8.4 million to 
$9.6 million, due to a major staff increase to support the start of heavy construction of aircraft 
gates in FY 2020-21. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE COMMITIEE MEETING FEBRUARY 6, 2019 

The original budget for contracted project management services for the Tenninal 3 West 
Modification Project was $48 million, but was later revised to $60 million based on feedback 
from airlines,· new Federal Aviation Administration regulations, and operational restrictions. 
According to Ms. Olga Perez, Director of Procurement and Contracts Section at the Airport, 

. during the.programming phase of the project, which was completed in November 2018, the 
Airport defined the project scope and schedule in more detail, which allowed for a. more 

· specific staffing ofthe WCME JV's project management team. This reduced the overall forecast 
for project management services to from $60 to $50 million. The Airport does not expect to 
spend more on this contract. 

According to Ms. Perez, WCME JV's performance is. evaluated annually.· The Airport evalu(]ted 
WCME JV's team most recently in October 2018 and found that the team is performing well in 
all categories including cost and schedule control, collaboration with stakeholders, quality 
control and retention of key personnel. 

The proposed project management services contract with WCME JV will be funded through the 
Airport's Ascent Capital Program. As of January 25, 2019, the Airport has paid WCME JV 
$7,594,700 for services. According to Ms. Perez, the Project expenditures will use the total $14 
million over the next 5 months as are the Airport is increasing staffing to support the Design 
Phase of the Project. 

The total approved budget for the Terminal 3 West Modernization Project of $974,200,000 
including the $50,000,000 contract with WCME for project management services, is detailed in . 
Table 2 below. 

Table 2: Project Total 

Activity 
Airport Design, Engineering, Permitting, and Other Soft Costs 
Design-Build Contract (Designer Portion) 
Design-Build Contract (Builder Portion) 
Design-Build Contingency 
Project Management 

Total 

Approved Budget 
$23,300,000 
$60,000,000 

$759,000,000 
$81,900,000 
$50,000,000 

$974,200,000 

To date, the Airport has spent $29,398,553 and has encumbered an additiona'l $137;999 for a 
total of $29,536,552 out of $974,200,000. The Airport plans to spend the remaining 
$944,663,448 by the end of the project in 2023. 

Approve the proposed resolution. 
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City and County of San Francisco 
Airp<frt Commission 

P.O. Box 8097 
San Francisco, California 94128 

ModificationNo. 6 

Contract No. 10071.41 
Project Management Support Services for 

The Terminal3 West Modernization Project 

TIDS MODIFICATION (this "Modification~') is made as of November 20, 2018, in San Francisco, 
California, by and between WCME JV ("Contractor"), and the City and County of San Francisco, a 
municipal corporation ("City"), acting by and through its Airport Commission, hereinafter referred to as 
"Commission." 

RECITALS 

A. City aml ConLtactor have entered into the Agreement (as defined below); and 

B. On February 16,2016, by Resolution No. 16-0053, the Commission awarded this Agreement to the 
Contractor for an amount not-to-exceed $8,100,000 for the first year of services; and 

C. On March 21, 2017, by Resolution No. 17-0064, the Commission approved Modification No. 1 to 
extend the tenn of the Agreement and make other administrative changes; and 

D. On October 1, 2017, City and Contractor administratively modified the Agreement to update the 
labor rates through Modification No. 2; and 

E. On March 6, 2018, by Resolution No. 18-0053, the Commission approved Modification No.3 to 
increase the contract amount and extend the term of the Agreement. Labor rates were also updated through 
Modification No.3; and 

F. On March 6, 2018, by Resolution No. 18-0053, the Commission approved Modification No. 4 to 
increase the contract amount and extend the term of the Agreement; and 

G. On July 19, 2018, by Resolution284-18, the Board of Supervisors approved Modification No.4 to 
this Agreement; and 

H. On August 1, 2018, City and Contractor administratively modified the Agreement to replace a sub-
consultant through Modification No. 5; and 

I. City and· contractor desire to modify the Agree:~pent on the terms and conditions set forth herein to 
increase the contract amount, extend the tem1 of the Agreement, and update a standard contractual clause; 
and 

J. On November 20, 2018, by Resolution No. 18-0370, the Commission approved this Modification 
No. 6 to increase the contract amount by $36,000,000 for a new total not-to-exceed contract amount of­
$50,000,000 and to extend the term of the Agreement for services through October4, 2023; and 

K. On , by Resolution No. , the Board of Supervisors 
approved this Modification under San Francisco Charter Section 9 .118; and 

AIR-550 (8-15) 1 of3 
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L. Approval for this Agreement was obtained when the Civil Service Commission approved PSC No. 
40697-14/15 on June 27, 2016; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following defmitions shall apply to this Modification: 

a. Agreement. The term "Agreement" shall mean the Agreement dated February 16, 2016 
between Contractor and City, as amended by the: 

Modification No. 1, 
Modification No. 2, 
Modification No. 3, 
Modification No. 4, 

. Modification No. 5, 

datedMarch21, 2017, 
dated October 1, 2017, 
dated March 6, 2018, 
dated March 6, 2018, and 
dated August 1, 2018. 

b. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such terms in the Agreement. 

2. Section 2. Term of the Agreement is hereby amended to extend the term of the contract for a new 
ending date of October 4, 2023. · 

3. Section 5. Compensation is hereby amended to increase the total compensation payable by an 
amount no( to exceed Thirty-Six: Million Dollars ($36,000,000) for a new total not-to-exceed amount of 
Fifty Million Dollars ($50,000,000). 

4. Section 3.3.5 LBE Payment and Utilization Tracking System is hereby replaced in its entirety 
with the following: 

Section 3.3.5 LBE Payment and Utilization Tracking. Contractor must submit all required 
payment information using the City's Financial System as required by CMD to enable the City to monitor 
Contractor's compliance with the LBE subcontracting commitments· in tbis Agreement. Contractor shall 
pay its LBE subcontractors within three working days after receiving payment from the City, except as 
otherwise authorized by the LBE Ordinance. The Controller is not authorized to pay invoices submitted by 
Contractor prior to Contractor's submission of all required CMD payment information. Failure to submit-· · 
all required payment information to the City's Financial System with each payment request may result in 
the Controller withholding 20% of the payment due pursuant to that invoice until the required payment 
information is provided. Following City's payment of an invoice, Contractor has ten calendar days to 
acknowledge using the City's 'Financial System that all subcontractors have been paid. Self-Service 
Training fo;I;-su~pliers is located at this link: https://sfcitypartner.sfgov.org/Training/TminingGuide. 

5. Effective Date. Each of the changes set forth in this Modification shall be effective on and after 
· the date of this Modification. · 

6. Legal Effect. Except as expressly changed by this Modification, all of the terms and conditions of 
the Agreement shall remain uncpanged and in full force and effect. 

AIR-550 (8-15) 2 of3 

1170 

Contract No. 10071.41, Mod 6 
November 20, 2018 



IN WITNESS WHEREOF, Contractor and City have executed tWs Modification as of the date first 
referenced above. 

CITY 
AIRPORT COMMISSION 
CITY AND. COUNTY OF 
SAN !<'RAN CISCO 

By: 
Ivar C. Satero, Airport Director 

Attest: 

C. Carina Monzon, Secretary 
Airport Commission 

Resolution No: 18-0370 

Adopted on: November 20,2018 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

By 

AIR-550 (8-15) 

CONTRACTOR 
/1 

Clifford S. M. Wong 
President 
PGH Wong Engineering, Inc. 
182 2nd Street, Suite 500 
Sa ~cl.sco, Ca~ia 941~5 
(41- 56~-o:;;; ~n 

r :~-~~ 
Authorized Signafre 

Ismael G. Puge/a 
Cooper Puger Management, Inc. 
President 
65 McCoppin Street 
San Francisco, California 94193 
(415 -2 

Authorized Signature 

Autho1'ized ~'! · 

Andrew Petreas 
Environmental & Construction Solutions, Inc. 
President 
290 Division Street, Suite #307 
San Francisco, California 94103 
(415) 934-8790 

City Supplier Number: 000000843 7 

Federal Employer ID Number: 810714202 
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City and County of San Francisco 
Airport Commission 

P.O. Bo:x 8097 
San Francisco, California 94128 

Agreement between the City and County of San Francisco and 

WCMEJV 

Contract No. 10071.41 
Project Management Support Services for 

The Terminal3 West Modernization Program 

This Agreement is made this 16th day of February, 2016, in the City and County of San Francisco, State 
of California, by and between: WCME JV, 182 2nd Street, Suite 500, San Francisco, California 94105 
(the "Contractor") and the City and County of San Francisco, a municipal corporation (the "City"), acting 
by and through its Airport Commission (the "Commission"). 

Recitals 

A. The Commission wishes to enter into an agreement for Project Management Support Services for 
the J'erminal3 West Modernization Project and the Boarding Area F Passenger Boarding Bridge Project 
for the San Francisco International Airport (the "Airport" or "SFO"); and 

B. The Commission is authorized to enter into all co~tra~!~ which relate to matters under its 
jurisdiction; and ·' 

. ·- ... . ·--. ··-···· ---···· - -
·-·---:· .. :-.. ;.:.:.-· . .. 

C. On April 7, 2015, the Comt:trission issued a Request fpr__Pr.9posals ("RFP") and as. a result of the 
selection process prescribed in the RFP and upon the recommendation of the Airport Director, the 
Commission determined that the Contractor was the qualified proposer receiving the highest evaluation 
score; and · 

D.· On February 16, 2016, by Resolution No. 16-0053, the Commission awarded this Agreement to 
the Contractor for an amount not-to-exceed $8,100,000 for a one-year term with an option to extend; and 

E. The Local Business Entity ("LBE"} subcontracting patticipation requirement for this Agreement 
is 20%;-and · ·· -· · · ··- -· · ·- - · · 

F. Approval for this Agreement was obtained when the Civil Service Commission approved PSC 
No. 40697~14/15 on April20, 2015; and · 

G. The Contractor represents im.d wan·ants that it is qualified to perform the services required by 
City under this Agreement; 

Now, THEREFORE, the parties agree as follows: 

Article! Definitions 

Air-600 (9-15) 
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The following definitions apply to this Agreement: 

1.1 "Agreement" means this contract document, including all attached appendices, and all 
applicable City Ordinances and Mandatory City Requirements which are specifically incorporated by 
reference into this Agreement. 

1.2 "Cityn or "the City" means the City and County of San Francisco, a municipal 
corporation, acting by and through both its Director of the Office of Contract Administration, referred to 
as "Purchasing," or the Director's designated agent, Airport Commission. 

1.3 "CMD" means the Contract Monitoring Division of the City. 

1.4 11Contractor" or "Consultantn means WCME N, 182 2nd Street, Suite 500, San 

Francisco, California 94105. 

1.5 "Deliverables" means Contractor's work product resulting from the Services that are 
provided by Contractor to City during the course of Contractor's performance of the Agreement, including 
without limitation, the work product described in the "Scope of Services" attached as Appendix A. 

1.6 "Effective Date" means the date upon which the City's Controller certifies the availability 
of funds for this Agreement as provided in Section 3 .1. 

1.7 "Mandatory City Requirements" means those City laws set forth in the San Francisco 
Municipal Code, including the duly authorized rules, regulations, and guidelines implementing such laws, 
that impose specific duties and obligations upon Contractor. 

1.8 · "Party" and "Parties" mean the City and Contractor either collectively or individually. 

1.9 "Services" means the work performed by Contractor under this Agreement as specifically 
described in the "Scope of Services" attached as Appendix A, including all services, labor, supervision, 
materials, equipment, actions and other requirements to be performed and furnished by Contractor under 
this Agreement. 

Article2 Term of the Agreement 

2.1 The term of this Agreement shall commence on the latter of: (i) Aptil4, 2016; or (ii) the · 
Effective Date and expire on April 4, 2017, unless earlier terminated as otherwise provided in this 
Agreement. 

2.2 The City has four options to renew the Agreement for an estimated total contract duration 
of five and one-half years. The City may extend this Agreement beyond the expiration date by exercising 
an option at the City's sole and. absolute discretion and by modifYing this Agreement as provided in 
Section 11.5, "Modification ofthis Agreement." 

Article 3 Financial Matters 

Air-:600 (9-15) Page2 of23 
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( 3.1 Certification of Funds; Budget and Fiscal Provisions; Termination in the Event of 
Non~Appropriation. This Ag:rcementis subject to the budget and fiscal provisions of the City's Charter. 
Charges will accme only after prior written authotization certified by the Controller, and the amount of 
City's obligation undei' this Agreement shall not at any time exceed the amount cmtified for the purpose 
and period stated in such advance authorization. This Agreement will terminate without penalty, liability 
or expense of any kind to City at the end of any fiscal year if funds are not appropl'iated for the next 
succeeding fiscal year. If funds are appropriated for a portion of the fiscal year; this Agreement will 
tem1inate, without penalty, liability or expense of any 1dnd at the end of the tenu for which funds are 
appropriated. City has no obligation to make appropriations for this Agreement in lieu of appropriations 
for new or other agreements. City budget decisions are subject to the discretion of the Mayor and the 
Board of Supervisors. Contractor's assumption of risk of possible non-appropriation is part of the 
consideration for this Agreement. 

THIS SECTION CONTROLS AGAINST ANY AND ALL OTHER PROVISIONS OF THIS 
AGREEMENT. 

3.2 Guaranteed Maximum Costs. The City's payment obligation to Contractor cannot at 
any time exceed the amount certified by City1s Controller fo1' the putpose and period stated in such 
certi:flcation. .tl..bsent an auth01ized Emergency per the City Charter or applicable Code, no City 
representative is authorized to offer or promise, nor is the City required to honor, any offered Q1' promls'ed 
payments to Contractor under this Agreement in excess of the certified maximum amount without the 
Controller having first ce1iified the additional promised amount and the Parties having modified this 
Agreement as provided in Section 11.5, 11Modification of this Agreement. 11 

3.3 Compensation. 

3.3.1 Payment Contmctor shall pl'ovide an invoice to the City on a monthly basis for 
Services completed in the .immediate preceding month, unless a different schedule is set out in Appendix 
B; 11 Calcu1ation of Charges.11 Compensation shall be made for Services ide11tified in the :invoice that the 
Airport Director).in his or her sole discretion, concludes has been satisfactorily performed. Payment shall 
be made within 30 calendar days of receipt of the invoice, unless the City notifies the Contractor that a 
dispute as to the invoipe exists. In 110 event shall the amount of this Agreement exceed Eight Million One 
Hund1·ed Thousand Dollars ($8,100l000) for the tetm of the Agreement as set forth in section 2.1. The 
breakdown of charges associated with this Agreement appears in Appendix B, "Calculation of Charges," 
attached and incorporated by reference as though fully set forth in tliis Agreement. In no event shall City 
be liable for :interest or late charges for any late payments. 

3.3.2 Payment Limited tQ Satisfactory Se1·vices. Contractor is not entitled to any 
payments from City until Airport Commission approves Services, including any fumished Deliverables, 
as satisfying all of the requirements of this Agreement. Payments to Contractor by City shall not excuse 
Contractor from its obligation to replace unsatisfact01y Deliverables, including equipment, components, 
materials, or Services even if the unsatisfactory character of such Deliverables, equipment, components, 
materials, or Services may not have been apparent or detected at the time such payment was made. The 
City may reject deliverables, equipment, components, materials and Services that do not confom1 to the 
require1p_ents of this Agreement and in such case must be replaced by Contractor without delay at no cost 
to the City. 
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3.3.3 Withholding Payments. If Contractor fails to·provide Services ponsistent with 
Contractor's obligations lmder this Agreement, the City may withhold any and all payments due 
Contractor until such failure to pelform is cured, and Contractor shall not stop work as a result of City's 
withholding of payments as provided in this Agreement. 

3.3.4 Invoice Format. Invoices fbrnished by Contractor under this Agreement must be 
in a fonn acceptable to the Controller mid City, and must include a unique invoice number. The City shall 
make payment to Contractor at the address specified in Section 11.1, "Notices to the Parties," or in such 

. alternate manner as the Parties have mutually agreed upon in writing. 

. 3.3.5 LBE Payment and Utilization Tracking System. Contractor must submit all 
required payment inf01mation using the online LBE Utilization Tracking System (LBEUTS) as required 
by CMD to enable the City to monitor Contractor's cmnpHimce with the LBE subcontracting 
commitments in tl1is Agreement. Contractor sl1a1l pay its Lim subcontract9rs within three (3) working 
days after receiving payment from. the City, except as otherwise authorized by the LBE Ordinance. The 
Controller is not authorized to pay invoices submitted by Contractor prior to Contractor's submission of 
all required CMD payment infonnation. Failure to submit all required payment infonnation to the 
LBEUTS with each payment request may result in the Controller withholding 20% of the payment due 
pursuant to that invoice until the required payment :information is provided. Foiiowing City's payment of 
an invoice, Contractol' has ten calendar days to acknowledge using the online LBEUTS that all 
subcontractors have been paid. Contractor shall attend a LBEUTS h·aining session. LBEUTS training 
session schedules are available at www.sfgov,org/lbeuts. 

~.3.6 Getting paid for goods and/or services from the City. 

(a) All City vendors receiving new contracts, contract renewals, or contract 
extensions must sign up to receive electronic payments through Paymode-X, the City's third party service 
that provides Automated Clearhig House (ACH) payments. Eiectronic payments are processed every 
business day and are safe and secure. To sign up for electronic payments, visit www.sfgov.org/ach. 

(b) The following informatibn is required to sign up: (i) The enroller must be 
t1teir company's authorized financial repr!':sentative, (ii) the company's legal name, main telephone 
number and all physical and remittatiCe· a:ddt;esses used by the cotnpany, (iii) the company's U.S. federal 
employer identification number (E1N) or Social Security number (if they are a sole proprietor), and (iv) 
the company's banlc account information, including routing and account numbers. 

3.4 Audit and Inspection Of Records. Conh·aptoi' agrees to maintain atid make available to 
the City, during regular business hours, accurate books and accounting records re1ating to its Services. 
Contractor will petmit City to audit, examine and make excerpts and transcripts from such books and 
Tecords, and to make audits of all invoices; matedals, payrolls, records or personnei and other data rela'ted. 
to all other matters covered by this Agreement, whether funded in whole or in part under tilis Agreement. 
Contractor shall maintain such data and recm·ds in all accessible location and condition for a period of not 
fewer than five years after final payment lmder this Agreement or until after final audit has been resolved, 
whichever is later. The State of California or any Federal agency having an interest in the subject matter 
of this Agreement shall have the same rights as conferred upon City by this Sectio11. Contractor shall 
include the same audit and inspection rights and record retention requirements in all subcontracts. 
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3.5 Submitting False Claims; Monetary Penalties. The full text of San Francisco 
Administrative Code §§6.80-6.83, including the enforcement and penalty provisions, is incorporated into 
this Agreement. Under San Francisco Administrative Code §§6.80-6.83, any contractor, subcontractor, 
supplier, consultant or subconsultant who submits a false claim shall be liable to the City for the statutory 
penalties set forth in tl1ose sections, A contTactor, subcontractor, supplier, consultant or subconsultant 
will be deemed to have submitted a false claim to the City if the contractor, ·subcontrfictor or consultant: · 
(a) Imowiugly presents or causes to be presented to an officet· or employee of the City a false claim or 
request for payment or approval; (b) knowingly makes, uses, or causes to be made or used a false record 
or statement to get a false claim paid or approved by the City; (c) conspires to defraud the City by getting 
a false claim allowed or paid by the City; (d) knowingly makes, uses, o1· causes to be made or used a false 
record or state.\Uent to conceal, avoid, or decrease an obligation to pay or transmit money or property to 
the City; or (e) is a beneficiary of an· inadvertent submission of a false claim to the City, subsequently 
discovers the falsity of the claim, and fails to disclose the false claim to the City within a reasonable time 
aftet· discovery of the false claim. 

Article 4 Services and Resources 

4.1 Services Contractor Agrees to Perform. Contractor agrees to perform tl1e Services 
provided for in Appendix A, "Scope of Services. u Officers and employees of the City are not authorized 
to request, and the City is not required to reimburse the Contractor for, Services beyond the Scope of 
Services listed in Appendix A, unless App~ndix A is modified as provided in Section 11.5, "Modification 
of this Agreement." · 

4.2 Qualified Personnel. Contractor shall utilize only competent persom1el under the 
supervision of, and in the employment of, Cont:t·actor (or Contractor's authorized subcontractors) to 
perfonn the .Services. Cont:t·actor will comply with City's reasonable requests regarding assignment 
a11d/or removal of person11el, but all personnel, including those assigned at City's request, must be 
supervised by Contractor. Contl'actor shall commit adequate resources to allow timely completion within 
the project schedule specified in this Agreement. 

4.3 Subcontracting. Contractor may subco11tract portions of the Services only upon prior 
written approval of City. Contractor is responsible for its subcontractors throughout the comse of the 
work required to pelfonn the Services. All Subcontracts must incorporate the terms of Article 10 
"Additional Requirements Incorporated by Reference" of this Agreement, unless inapplicable. Neither 
Party shall, on the basis of this Agreement, cont:t·act on behalf of, or in the name of, the other Patty. Any 
agreement made in violation of this provision shall be null and void. City's execution of this Agreement 
constitutes its approval of the subcontractors listed below. 

AECOM Technical Services, Inc. 
Apex Testing Laboratories, Inc. 
Chaves & Associates 
CM Pros 
Hollins Consulting, Inc, 
Saylor Consulting Group 
Urban Fabriclc, Inc. 

4.4 Independent Contractor; Payment of Employment Taxes and Other Expenses. 
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4.4.1 Independent Contractor. For the p111'poses of this Miele 4, "Contractor11 shall 
be deemed to include not only Contractor, but also any agent ol' employee of Contractor. Contractor 
acknowledges an4 agrees that at all ,times, Contractor or any agent or employee of Contractor shall be 
deemed at all times to be an independent contractor and is wholly responsible for the manner in which it 
performs the services and work requested by City ui1der this Agreement. Contractor, its agents, and 
employees will not represent or hold themselves out to be employees of the City at any time. Contractor 
or any agent or employee of Contractor shall not have employee status with City, nor be entitled to 
participate in any plans, anangements, or distributions by City pertaining to or in connection with any 
retirement, healtl1 or other benefits that City may offer its employees. Contractor or any agent or 
employee of Contractor is liable for the acts and oinissions of itself, its employees and its agents. 
Contractor shall be responsible for all ob1igations and payments, wl1ether imposed by federal, state or 
local law, including, but not limited to, FICA, income tax withholdings, tmemployment compensation, 
insurance, and other similar responsibilities related to Contractor's performing services and work, or any 
agent or employee of Contractor providing same, Nothing in this Agreement shall be construed as 
creating an employment or agency relationship between City and Contractor or any agent or employee of 
Contractol'. Any tenns in this Agreeme11t refening to direction from City shall be construed as providing 
for direction as to policy and the tesult of Contractor's work only, and not as to the means by which such 
a result is obtained. City does not retain the right to contr·ol the means or the method by which Contractor 
perfom1s work under this Agreement. Contractor agrees to maintain and make available to City, upon 
request and during regular business hours, acc~U'ate books and accounting records demonstrating 
Contractor's compliance with this section. Should City determine that Contractor, or any agent or 
employee of Contractor, is not perfo1111ing consistent with the requirements of this Agreement, City shall 
provide Contractor with written notice of such failure. Within five (5) business days of Contractor's 
receipt of such notice, and consistent with Contractor policy and procedure, Contr·actor shall remedy the . 
deficiency. If City believes that an action of Contr·actor, or any agent or employee of Con tractor, wanants 
immediate remedial action by Contractm·, City shall contact Contractor and provide Contractor in writing· 
with the reason for requesting such immediate action. 

4.4.2 Payment of Employment Taxes and Other Expenses. Should City, in its 
discretion, or a relevant taxing authority such as tl1e Internal Revenue Service or the State Employment 
Development Division, or both, detennine that Contractor is an employee for purposes of collection of 
any employment taxes, the amounts payable under this Agreement shall be reduced by amounts equal to 
both the employee and empl.oyer potiions of the tax due (and offsetting any credits for amounts already 
paid by Contractor which can be applied against this liability). City shall then fmward those amounts to 
the relevant taxing authority. Should a relevant taxing <mthority determine a liability for past serviCes 
performed by Contractor for City, upon notification of such fact by City, Con~ractor shall promptly remit 
such amount due or arrange with City to have the amount due withheld from ft1ture payments to 
Contractor under this Agreement (again, offsetting any amounts already paid by Conh'actor which can be 
applied as a credit against such liability). A determination of employment status pursuant to the preceding 
two paragraphs shall be solely for the purposes of the particular tax in question, and for all other purposes 
of this Agreement, Contractor shall not be considered a11 employee of City. Notwithstanding the 
foregoing, Contractor agrees to indemnify and save harmless City and its officers, agents and employees 
from, !llld, if requested, shall defend them against any and all claims, losses, costs, damages, and 
expenses, including attorneys' fees, arising from this section. 

4.5 Assignment. The Services to be performed by Contractor are personal in character and 
neither this Agreement nor any duties or obligations may be assigned or delegated by Contractor unless 
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first approved by City by written instrument executed and approved in the same manner as this 
Agreement. Any purported assignment made in violation of this provision shall be null and void. 

4.6 Warranty. Contractor wanants to City that the Services will be performed with the 
degree of skill and care that is required by cunent, good and sound professional procedures and practices, 
and in conformance with generaUy accepted professional s.taudards.prevailing at the time the Services are 
performed so as to ensure that all Services perfmmed are coiTect and appropriate for the purposes 
contemplated in this Agreement. 

4.7 Liquidated Damages. NOT APPLICABLE 

4.8 Bonding Requirements. NOT APPLICABLE 

Article 5 Insurance and Indemnity 

5.1 Insurance. 

5.1.1 Required.Coverages. Without in any way limiting Contractor's liability under 
the "Indemnificatil'm" section of this Agreement, Contractor, or each of Contractor's Joint Venture 
Partners, must maintain in force, during the full term of the Agreement, insurance in the following 
amounts and coverages: 

(a) Workers' Compensation, in statutory amounts, with Employers' Liability 
·Limits not less than $1,000,000 each accid~nt, injury, or illness;·and 

(b) Commercial General Liability Insurance with limits · not less than 
$1,000,000 each occunence and $2,000,000 general aggregate for Bodily lnjuty and Property Damage, 
including Contracn1al Liability, PersonallnjUty, Products and Completed Operations; and 

(c) Commercial AtltomobHe Liability Insurance with limits not less than 
$2,000,000 each occurrence, "Combined Single Limit" for Bodily Injury and Property Damage, including 
Owned, Non-Owned and Hired auto coverage, as applicable. 

(d) Professional liability insurance, applicable to Co11tJ:actor's profession, 
with limits not Jess than $1,000,000 each claim with respect to negligent acts, errors or omissions in 
com1ection with the Professional Serv.ices to be provided under this Agreement. If the Contractor is a 
Joint Venture, each member of the Joint Venture must n'iaintain individual Professional Liability 
insurance and each policy must include 'Joint Ventru:e' coverage bt~t only t9r the liability arising out of 
the professional services perfonned by the Joint Ventme member. The Contractor may be asked to 
provide all appHcable poHcies .for vetification of coverage. 

5.1.2 Commercial Genel'al Liability and Commercial Automobile Liability I11sutance 
policies must be endorsed to provide: 

(a) Name as Additional Insured the City and County. of San Francisco, its 
Officers, Agep.ts; and Employees. If the Contractor is a Joint Venture, each Joint Venture Partner's 
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policies must be endorsed to include each other Joint Venture partner AND the Joint Venture as 
additional insureds. 

(b) That such policies are primary insurance to any other insurance available 
to the Additional Insureds, with respect to any claims arising out of this Agreement, and that insurance 
applies separately to each insured against whom claim is made or suit is bro11ght. 

5. 1.3 All policies shall be endorsed to provide thirty (30) days' advance written notice 
to the City of cancellation for any reason, intended non-renewal, or reduction in coverages. Notices shall 
be sent to the City address setforth in Section 11.1, entitled "Notices to the Pmiies.'' 

5.1.4 Should any of the required insurance be provided under a claims-made fonn, 
Contractor shall maintain such coverage continuously :throughout the te1111 of this Agreement and, without 
lapse, for a period of three years beyond the expiration of this Agreement, to the effect that, should 
occurrences during the contract term give rise to claims made after expiration of the Agreement, such 
claims shall be covered by such claims-made policies. 

5 .1.5 Should any required insurm1ce lapse duting the term of this Agreement, requests 
±or payments originating after such lapse shall not be processed until the City receives satisfactory 
evidence of reinstated coverage as required by this Agreement, effective as of the lapse date. If insurance 
is not reinstated, the City may, at its sole optio11, te1mi11ate this Agreement effective on the date of such 
lapse of insurance. 

5 .1.6 Before commencing any Services, Contractor shall furnish to City ce1tificates of 
insurance and additional insured policy endorsements with insurers with ratings comparable to A-, VIII or 
higher, that are authorized to do business in the State of California, and that are satisfactory to City, in 
fom1 evidencing all coverages set forth above. Approval of the insurance by City shall not relieve or 
decrease Contractor's liability. 

5.1. 7 TI1e Workers' Compensation policy(ies) shall be endorsed with a waiv~r of 
subrogation. in favor of the City for all work perfonned by the Contractor or any Joint Venture Partner, 
their employees, agents and subcontractors. 

5.1.8 . If Contractor or any Joint Venture Partner will use any subcontractor(s) to 
provide Services, Contractor shall require the subcontracto1·(s) to provide allllecessary insurance and to 
name the City and County of San Francisco, its officers, agents and employees and the Contractor as 
additional insureds. 

5.2 Indemnification. Contractor shall indemnify and hold ha1111less City and .its officers, 
agents and employees from, and, if requested, shall defend them fi:om and against any and all claims, 
demands, losses, damages, costs, expenses, and liability.(legal, contractual, or otherwise) arising fi'om or 
in any way connected with any: (i) injury to or death of a person, including employees of City or 
Contractor; (ii) loss of or damage to property; (iii) violation oflocal, state, or federal common law, statute 
or regulation, including but not limited to privacy or personally identifiable infonnation, health 
information, disability and labor laws or regulations; (iv) strict liability imposed by any law or regulation; 
or (v) losses arising from Contractor1s execution of subcontracts that are inconsistent with the 
requirements of this Agreement applicable to subcontractors; so long as such injury, violation, loss, or 
strict liability (as set forth in subsections (i) - (v) above) adses diJ·ectly or indirectly from Contractor's 
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perfonnance of this Agreement, including, but not limited to, Contractor's use of facilities or equipment 
provided by City or others, regardless of the negligence of, and regardless of whether liability without 
fault is imposed or sought to be imposed on City, except to the extent that such indemnity is void or 
otherwise unenforceable under applicable law, and except where such loss, damage, injury, liability or 
claim is the result ofthe active negligence or willful misconduct of City and is not contributed to by any 
act of, or by any omission to perfom1 some duty imposed by law or agreement on Contractor, its 
subcontractors, or either's agent or employee. The indemnity shall include, without limitation, reasonable 
fees of attomeys, consultants and experts and related costs and City's costs of investigating any claims 
against the City. · 

In addition to Contractor's obligation to indemnify City, Contractor specifically aclmowledges 
and agrees that it has an immediate and independent ob1igation to defend City fi:om any claim which 
actua11y or potentially falls within this indemnification provision, even if the allegations are or may be 
groundless, false or fraudulent, whkh obligation arises at the time such claim is tendered to Contractor by 
City and continues at all times thereafter. 

Contractor shall indeumify and hold City hannless from all loss and liability, including attomeys' 
fees, court costs and all other litigation expenses for any infringement of the patent rights, copyright, trade 
secret or any other proprietruy right or trademark, and all other intellectual property claims of any person 
or persons arising directly or indirectly from the receipt by City, or any of its officers or agents, of 
Contractor's Services. 

Article 6 Liability of the Parties 

6.1 Liability of City. CITY'S PAYMENT OBLIGATIONS UNDER THIS AGREEMENT 
SHALL BE LlMITED TO THE PAYMENT OF THE COMPENSATION PROVIDED FOR IN 
SECTION 3.3.1, "PAYMENT," OF THIS AGREEMENT. NOTWITHSTANDING ANY OTHER 
PROVISION OF TillS AGREEMENT, IN NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF 
WHETHER ANY CLAIM IS BASED ON CONTRACT OR TORT, FOR ANY SPECIAL, 
CONSEQUENTIAL, INDIRECT OR INCIDENTAL DAMAGES, INCLUDING, BUT NOT LIMITED 
TO, LOST PROFITS, .ARISING OUT OF OR IN CONNECTION WITH TIDS AGREEMENT OR Tiffi 
SERVICES PERFORMED 1N CONNECTION WITH THIS AGREEMENT. 

6.2 Liability for Use of Equipment. City shall not be liable for any damage to persons or 
property as a result of the use, misuse or failure of any equipment 11scd by Contractm, or any of its 
subcontractors, or by any of their employees, even though such equipment is furnished, rented or loaned 
by City. 

6.3 Liability for Incidental and Consequential Damages. Contractor shall be responsible 
for incidental and consequential damages resulting in whole or in patt from Contractor's acts or 
omissions. 

Article 7 Payment of Taxes 

7.1 Except for any app1icab1e California sales and use taxes charged by Contractor to City, 
Contractor s1mll pay all taxes, including possessory interest taxes levied upon or as a result of this 
Agreement, or the Services delivered undet this Agreement. Contractor shall renut to tl1e State of 
Califomia any sales or use taxes paid by City to Contractor under this Agreement. Contractor agrees to 
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promptly provide information requested by the City tci verify Contractor's compliance with any State 
requirements for reporting sales and use tax paid by City under this Agreement. 

7.2 Contractor acknowledges that this Agreement may create a "possessory interest" for 
property tax purposes. Generally, such a. possessory interest is not created unless the Agreement entitles 
the Contractor to possession, occupancy, or use of City property for private gain. If such a possessory 
interest is created, then the following shall apply: 

7.2.1 Contractor, on behalf of itself and any permitted successors and assigns, 
recognizes and understands that Contractor, and any permitted successors and assigns, may be subject to · 
real property tax assessments on the possessoty interest. 

7.2.2 Contractor, on behalf of itseif and any 11ennitted successors and assig:t1s, · 
recognizes and understrmds tllat the creation, extension, renewal, or assignment of this Agreement may 
result in a "cha11ge in ownership" for purposes of real property taxes, and therefore may result in a 
revaluation of any possessory interest created by this Agreement. Co11tractor agrees on behalf of itself and 

. its permitted successors and assig:tls to report on behalf of the City to the County Assessor the infonnation 
required by Revenue and Taxation Code section480.5, as amended from time to time, and any successor 
provision. 

7.2.3 Contractor, on behalf of itself and any permitted successors and assigns, 
recognizes and understands that other events also may cause a change of ownership of the possessory 
interest and result in the revaluation of the possessory interest. (see, e.g., Rev. & Tax. Code section 64, as 
amended fi:om time to time). Contractor agrees on behalf of itself and its permitted successors and assigns 
to report any change in ownership to the County Assessor, the State Board of Equalization or other public 
agency as required by law. 

7 .2.4 Contractor further agrees to provide such other information as may be requested 
by the City to enable the City to comply with any reporting requirements for possess my i11terests that are 
imposed by applicable law. · 

Article 8 Termination and Default 

8.1 Termination for Convenience 

8.1.1 City shall have the option~ in its sole discretion, to terminate this Ag:t·eement, at 
any time during the term hereof, for convenience and without cause. City shall exercise this option by 
giving Contractor written notice of tetmination. The notice slJall specify the date on which termination 
shall become effective. 

8.1.2 Upon receipt of the notice of tennination, Contractor shall commence and 
perf01m, with diligence, all actions necessary on the part of Contractor to effect the termination of this 
Agreement on the date specified by City and to minimize the liability of Contractor and City to third 
parties as a result of termination. All such actions shall be subject to the ptior approval of City. Such 
actions shall include, without limitation: 

(a) Halting the performance of all Services under this Agreement on the 
date(s) and in the manner specified by City. 
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(b) Terminating all existing orders and subcontracts, and not placing any 
further orders or subcontracts for materials, Services, equipment or other items. · 

(c) At City's direction, assigning to City any or all of Contractor's right, 
title, and interest under the orders and subcontracts temrinated. Upon such assiW,Iment, City shall have the 
right, in its sole discretion, to settle or pay any or all claims arising out of the tennination of such orders 
and subcontracts. 

(d) Subject to City's approval, settling all outstanding liabilities and all 
claims arising out of the termination of orders and subcontracts. 

(e) Completing perfo11nance of any Services that City designates to be 
coi11pleted prior to the date oftennination specified by City. 

(f) Taking such action as may be necessary, or as the City may direct, for 
the protection and preservation of any property related to this Agreement which is in the possession of 
Contractor and in which City has or may acquire an interest. 

8.1.3 Within 30 days after the specified termination date, Contractor shall submit to 
City an invoice, which shall set forth each of the following as a separate line item; 

(a) The reasonable cost to Conttactor, without profit, for all Services prior to 
the specified tennination date, for which Services City has not already tendered payment. Reasonable 
costs may include a reasonable allowance fot actual overhead, not to exceed a total of 10%. of 
Contractor's direct costs for Services. Any overhead allowance shall be separately itemized. Contractor 
may also recover the reasonable cost of preparing the invoice. 

(b) A reasonable allowance for profit 011 the cost ofthe Services described in 
the immediately preceding subsection (a), provided that Contractor can establish, to the satisfaction of 
City, that Contractor would have made a profit had all Services under this Agreement been completed, 
and provided further) that the profit allowed shall .in no event exceed 5% of such cost. 

(c) The reasonable cost to Contractor of handling material or equipment 
returned to the vendor, delivered to the City or otherwise disposed of as directed by the City. 

(d) A deduction for the cost of materials to be retained by Contractor, 
amounts realized from the sale of materials and not otl1erwise recovered by or credited to City, and any 
other appropriate credits to City against the cost of the Services or other work. 

8.1,4 In no event shall City be liable for costs incurred by Contractor or any of its 
subconh·actol's aftel' the tennination date specified by City, except for those costs specifically enumerated 
and desctibed in Section 8. 1.3. Such non~recoverable costs include, hut are not limited to, anticipated 
profits on the Services under this Agreement, post-termination employee salaries, post-te~mination 
administrative expenses, post-termination overhead or unabsorbed overhead, attorneys' fees or other costs 
relating to the p1:osecution of a claim or lawsuit, prejudgment interest, or any other expense which is not 
reasonable or autholized under Section 8.1.3. 
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8. 1.5 In arriving at the amount due to Contractor under this Section, City may deduct: 
. (i) all payments previously made by City for Services covered by Contractor's final invoice; (ii) any claim 
which City may have against Contractor h1 connection with this Agreement; (iii) any invoiced costs or 
expenses excluded pursuant to the immediately preceding subsection 8, 1.4; and (iv) in instances in which, 
in the opinion of the City, the cost of any Service pe1formed under this Agreement is excessively high due 
to costs incurred to remedy or replace defective or rejected Services, the difference between the invoiced 
amount and City's estimate of the reasonable cost of performing the invoiced Services in compliance with 
the requirements of this Agreement. 

8.1.6 City's payment obligation under this Section shall survive 'termination of this 
Agreement. 

8.2 Termination for Default; Remedies. 

8.2.1 Each of the following shall constitute an immediate event of default ("Event of 
Default") under this Agreement: 

(a) Contractor fails ot refuses to perform or observe any term. covenant or 
condition contained in any of the following Sections of this Agreement: 

3.5 Submitting False Claims 10.4 Nondisclosure of Private, Proprietary or 
Confidential Information 

4.5 Assignment 10.10 Alcoholl:,lnd Drug-Free Workplace 
Article 5 Insurance and Indemnity 
Article 7 Payment ofT axes 11.10 Compliance \Vith Laws 

(b) Contractor fails or refuses to perform or observe any other term, 
covenant or condition contained in this Agreement, including any obligation imposed by ordinance or 
statute and incorporated into this Agreement by reference, and such default continues for a period of ten 
days after written notice thereof from City to Contractor. 

(c) Contractor (i) is generally not paying its debts as they becom.e due; (ii) 
files, or consents by answet or otherwise to the filing against it of a petition for relief or reorganization or 
anangement or any other petition in bankmptcy or for liquidation or to take advantage of any banla:uptcy, 
insolvency or other debtors' relief law of any jurisdiction; (iii) makes an assignment for the benefit of its 
creditors; (iv) consents to the appointment of a custodian, receiver, tmstee or other officer with similar 
powers of Contractor or of any substantial part of Contractor's property; or (v) takes action for the 
purpose of any ofthe foregoing. 

(d) A court or government authority enters an ot·der (i) appointing a 
custodian, receiver, trustee or other officer with similar powers with respect to Contractor or with respect 
to any substantial patt of Contractor's property, (ii) constituting an order for relief or approving a petition 
forrelief or reorganization or arrangement or any other petition in bankruptcy or for liquidation or to take 
advantage of any banlauptcy, insolvency or other debtors' relief law of any jmisdiction or (iii) ordering 
the dissolution, winding-up or liquidation of Contractot. · 
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8.2.2 On and after any Event of Default, City shall have the right to exercise its legal 
and equitable remedies, h1cluding, without limitation; the right to terminate this Agreement or to seek 
specific performance of all or any pa1t of this Agreement. In addition, where applicable, City shall have 
the right (but no obligation) to cure (or cause to be cured) on behalf of Contractor any Event of Default; 
Contractor shall pay to Cjty on demand all costs and expenses incurred by City in effecting such cure, 
with interest t1Jereon from the date of incurrence at the maximum rate then permitted by law. City shall 
have the right to offset from any amounts due to Contractor under this Agreement or any other agreement 
between City and Contractor: (i) all damages, losses, costs or expenses incurred by City as a result of an 

. Event of Default; and (ii) any liquidated damages levied upon Contractor pursuant to the tenus of this 
Agreement; and (iii), any damages imposed by any ordinance or statute that is incorporated into this 
Agreement by reference, or into any other agreement with the City. · 

8.2.3 Ail remedies provided for in this Agreement may be exercised individually or in 
combination with any other remedy available hereunder ot ·undet applicable laws; rules and tegulations. 
TI1e exercise of any remedy shall not preclude o1· in any way be deemed to waive any other remedy.· 
Nothing in this Agreernent shall constiil1te a waiver or limitation of any rights that City may have under 
applicable law. · 

8.2.4 Ally notice of default must be sent by reglstexed mail to the addi'e:is :;et foHh in 
Article 11. 

8.3 Non~ Waiver of Rights. The omission by either party at any thne to enforce any default 
or right reserved to it, or to require pe1fonnance of any of the terms, covenants, or provisions hereof by 
the other patty at the time designated, shall not be a waiver of any sucl1 default or right to which the pmty 
is entitled, nor shall it in any way affect the right of the party to enforce such provisions. 

8.4 Rights and Duties upon Termination o1· Expiration. 

8.4.1 This Section and the following Sections of tllis Agreement listed below, shall 
survive termination or expiration of this Agreement: 

3.3.2 Payment Linllted to Satisfactory 9.1 Ownership of Results 
Services 

9.2 Works for Hire 
3.4 Audit and Inspection of Records 10.4 Nondisclosure of Private, Propdeta1y 

or Confidential Infmmation 
3.5 Submitting False Claims 11.6 Dispute Resolution Procedure 
Article 5 Insmance and Indeninity 11.7 Agreement Made in Califomia; 

Venue 
6.1 Liability of City 11.8 Construction 
6.3 Liability for Incidental and 11.9 Entire Agreement 

Consequential Damages 
A1ticle 7 Payment of Taxes 11.1.0 Compliance with Laws 
8.1.6 Payment Obligation 11.11 Severability 

8.4.2 Subject to the survival of the Sections identified in Section 8.4.1, above, if this 
Agreement is temlinated prio1· to expiration of the term specified in Article 2, this Agreement shall be of 
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no further force or effect. Contractor shall transfer title to City, and deliver in the marmer, at the times, 
and to the extent, if any, directed by City, any work in progress, completed work, supplies, equipment, 
and other materials produced as a part of, or acquired in com1ection with the perfonnance of this 
Agreement, and any completed or pa1iially completed work which, if this Agreement had been 
completed, would have been required to be furnished to City. 

Article 9 Rights In DeliveraJ>les · 

9.1 · Ownership of Results. Any interest of Contractor or its subcontractors, in the 
Deliverables, including any drawings,· plans, specifications, blueprints, studies, reports, memoranda, 
computation sheets, computer files and media or other documents prepared by Contractor or its 
subcontractors, shall become the property of and will be transmitted to City. However, unless expressly 
prohibited elsewhere in this Agreement, Contractor may 1'etain and use copies for reference and as 
documentation of its experience and capabilities. 

9.2 Works for Hire. If, in connection with Services, Contractor or its subcontractors creates 
. Deliverables including, wit110Ut limitation, artwork, copy, posters, billboards, photographs, videotapes, 
audiotapes, systems designs, software, reports, diagrams, surveys, blueprints, source codes, or any other 
original works of authorship, whether in digital or any other fonnat, such wm1cs of authorship shall be 
works for hh·e as defined under Title 17 of the United States Code, and all copyrights in such wodcs sha11 
be the property of the City. If any Deliverables created by Contractor or its subcontractor(s) under this 
Agreement are ever determined not to be works for Wre under U.S. law, Contractor assigns all 
Contractor's copyrights to sucl1 De1iverables to the City; agrees to provide any material and execute any 
documents necessary to effectuate such assignment, and agrees to include a clause in every subcontract 
imposing the same duties upon subcontractor(s). With City's prior written approval, Contractor and its 
subcontractor(s) may retain and use copies of such works for reference and as documentation of their 
respective experience and capabilities. 

9.3 City acknowledges atid agrees that Conttactor's Deliverables are prepared uniquely fo1' 
one-time use only for the purposes set forth in this Agreement and that Contractor shall not be liable for 
any costs incllt'i'ed through the City's use of any Deliverable for any purpose other than the ot•iginal 
purpose for which Co11tractor prepared the Deliverable. 

Article 10 Additional Requirements Incorporated by Reference 

10.1 Laws Incorporated by Reference. The fi1ll text of the laws listed in this Article 10, 
h1cluding enforcernent and penalty provisions, are incorporated into this Agreement by reference. The full 
text of the San Francisco Municipal Code provisions incorporated by reference in this Article and 
elsewhere in the Agreement ("Mandatory City Requirements") are available at www.sfgov.org under 
"Govel'lllll.ent." 

10.2 Conflict of Interest. By executing this Agreement, Contractor ceiiifies that it does not 
know of any fact which constitutes a violation of Section 15.103 of the City's Chatter; Article III, Chapter 
2 of City's Campaign and Governmental Conduct Code; Title 9, Chapter 7 of the Califomia Government 
Code (Section 87100 et seq.), or Title 1, Division 4, Chapter 1, Article 4 of the California Govemment 
Code (Section 1090 et seq.), and further agrees promptly to notify the City if it becomes aware of any 
such fact during tlv;~ te1m of this Agteement. 
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10.3 Prohibition on Use of Public Funds for Political Activity. In performing the Services, 
Contractor shall comply with San Francisco Administrative Code Chapter 12G, which prohibits funds 
appropriated by the City for this Agreement from beh1g expended to participate in, supp01t, or attempt to 
influence any political campaign for a candidate or for a ballot measure. Contractor is subject to the 
enfot'cement and penalty provisions in Chapter 12G. 

10.4 Nondisclosure of Private, Proprietary or Confidential Information. 

10.4.1 If this Agreement requires City to disclose ":Private Information" to Contractor 
within the meaning of San Francisco Administrative Code Chapter 12M, Contractor and subcontractor 
shall use such infonnation consistent with the restrictions stated in Chapter 12M and in this Agreement 
and only as necessmy in performing the Services. Contractor is subject to the enforcement and penalty 
provisions in Chapter 12M. 

10.4.2 In the performance of Services, Contractor may have access to City1s proprietary 
or confidential information, the disclosure of which to third parties may damage City. If City discloses 
proprietary or confidential inf01mation to Contractor, such information must be held by Contractor in 
co.nfidence and used only in pt:rfonning the Agreem~:nt. Contractor shull tlXt:i'dstl lhtl samtl standard of 
care to protect such inf01mation as a· reasonably pmdent contractor would use to protect its own 
proprietary or confidential information. 

10.5 Nondiscl'imination Requirements 

10.5.1 Non Discrimination in Contr.acts. Contractot shall comply with the p~·ovisions 
of Chapters 12B and 12C of the ·San Francisco Administrative Code. Contractor shall incorporate by 
reference in all subcontracts the provisions of Sections12B.2(a), 12B.2(c)-(k), and 12C.3 of the San 
Francisco Administrative Code and shall tequire all subcontractors to comply with such provisions. 
Contractor is subject to the enforcement and penalty provisions in Chapters 12B and l2C. 

10.5.2 Nondiscrimination in the Provision of Employee Benefits. San Frat,cisco 
Administrative Code 12B .2. Contractor does 11ot as of the date of this Agreement, and will not during the 
term of this Agreement, in any of its operations in San Ftancisco, on real prope1iy owned by San 
Francisco, or where work is being perfo11ned for the City elsewhere in the United States, discriminate in 
the provision of employee benefits between employees with domestic partners and employees with 
spouses and/or between the domestic partners and spouses of such employees, subject to the conditions 
set f01ih in San Francisco Administrative Code Section12B.2. 

10.6 Local Business Enterprise and Non-Discrimination in Contracting Ordinance. 
Contractor shall comply with all applicable provisions of Chapter 14B (11LBE OrdinmlCe11

). Contractor is 
subject to the enforcement and penalty provisions in Chapter 14B. Contractor shall utilize LBE 
Subcontractors for at least twenty percent (20%) of the Services except as otherwise authorized in 
writing by the Director of CMD. Contractor shall incorporate the requirements of the LBE Ordinance 1n 
each s·ubcontract made in the fulfillment of Contractor's LBE subcontracting coDltnitments. 

10.7 Minimum Compensation Ordinance. Contractor shall pay covered employees no less 
than the minimum compensation required by San Francisco Administrative Code Chapter 12P. Contractor 
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is subject to the enforcement and penalty provisions in Chapter 12P. By signing and executing this 
. Agreement, Contractor certifies that it is in compliance with Chapter 12P. ' 

10.8 Health Care Accountability Ordinance. Contractor shall comply with San Francisco 
Administrative Code Chapter 12Q. Contractor shall choose and perform one of the Health Care 
Accountability options set forth in San Francisco Administrative Code Chapter 12Q.3. Contractor is 
subject to the enforcement and penalty provisions in Chapter 12Q. 

10.9 First Source Hiring Program. Contractor must comply with all of the provisions of the 
First Source Hiring Progtam, Chapter 83 of the San Francisco Administrative Code, that apply to tllis 
Agreement, and Contractor is subject to the enforcement am~ penalty provisions in Chapter 83. 

10,10 Alcohol and Drug~ Free Workplace. City reserves the right to deny access to, or reqllire 
Contractor to remove from, City facilities personnel of any Contractor or subcontractor who City has 
reasonable grounds to believe has engaged in alcohol abuse or illegal drug activity which in any way 
impairs City's ability to maintain safe work facilities or to protect the health and well-being of City 
employees and the general public. City shall have the right of final approval for the entty or re-entry of 
any sucl1 person previously denied access to, or removed from, City facilities. Illegal drug activity means 
possessing, furnishing, selling, offering, pmchasing, ·using or being under the influence of illegal drugs or 
other controlled substances for which the individual lacks a valid prescription. Alcohol abuse means 
possessing, furnishing, selling, offering, or using alcoholic beverages, or being under the influence of 
alcohol. 

10.11 Limitations on Contl'ibutious. By executing this Agreement, Contractor aclmowledges 
· tl1at it is familiar with section 1.126 of the City's Campaign and Govemmental Conduct Code, which 

prohibits any person who conh·acts with the City for the rendition of personal services, for the furnishing 
of any material, supplies or equipment, for the sale or lease of any land or building, or for a grant, loan or 
loan guarantee, ffom making any campaign contribution to (1) an individual holding a City elective office 
if the contract must be approved by the individual, a board .on which that individual serves, or the board 
of a state agency on which an appointee of that individual serves, (2) a candidate for the office held by 
such individual, or (3) a committee controlled by such individual, at any time fi:om the commencement of 
negotiations for tl1e contract until the later of either the tem1ination of negotiations for such contract or six 
months after the date the contract is approved. The prohibition on contributions applies to each 
prospective party to the contract; each member of Contractor's board of directors; Contractor's 
chairperson, chief executive officer, chief financial officer and chief operating officer; any person with an 
ownership interest of more than 20 percent in Contractor; any subcontractor listed in the bid or contract; 
and any committee that is sponsored or controlled by Contractor. Contractor mtlSt inform each such 
person of the limitation on contributions imposed by Section 1.126 and provide the nan1es of the persons 
required to be 1nfonned to City. 

10.12 Slavery Era Disclosure. NOT APPLICABLE 

10.13 Working with Minors. NOT APPLICABLE 

I 0.14 Consideration of Criminal History in Hiring and Employment Decisions 

10.14.1 Contractor agrees to comply fully with and be bound by all of the provisions of 
Chapter 12T, "City Contractor/Subcontractor Consideration of Criminal History in Hiring and 
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Employment Decisions," of the San Francisco Administrative Code ("Chapter 12T"), including the 
remedies provided, and implementing regulations, as may be amended from time to time. The provisions 
of Chapter 12T are incorporated by reference and made a part of this Agreement. The text of the Chapter 
12T is available on the web at http://sfgov.org/olse/fco. A pattial listing of some of Contt'actor;s 
obligation.s under Chapter 12T is set fotth in this Section. Contractor is required to comply with all of the 
applicable provisions of 12T, hrespective of the listing of obligations in this Section. Capitalized terms 
used in this Section and not defmed in this Agreement shall have the meanings assigned to such terh1S in 
Chapter 12T. 

10.14.2 The requirements of (;hapter 12T shall only apply to a Contractor's or 
Stlbcontractor's operations to the extent those operations are in furtherance of t11e performance of this 
Agreement, shall· apply only to applicants and employees who would be or are petfomring work in 
furthetance of this Agreement, and shall apply when the physical location of the employment or 
prospective employment of an individual is wholly or substantially within the City of San FranCisco 
which exclude& Allport property. Chapter 12T shall not apply when tl:le application in a particular context 
would conflict with federal or state law or with a requirement of a govemme1it agency implementing 
federal or state law. · 

10.15 Public Access to Nonprofit Records and Meetings. NOT APPLICABLE 

10.16 Food Service Waste Reduction Requirements. Contractor shall. comply with the Food 
Servie.e Waste Reduction Ord1nance, as set forth in San Francisco Envirotuneut Code Chapter 16, 
including but not lhnited to the provided rert1edies for non()ompliance. 

10.17 Sugar-Sweetened Beverage Prohibition. Contractor agrees that it will not sell, provide, 
or otherwise distribute Sugar-Sweetened Beverages, as defined by San Francisco Admimstrative Code 
Chapter 101, as part of its performance of this Agreemel).t. 

10.18 Tropical Hardwood and Virgin Redwood Ban .. Under San Francisco Environment 
Code Sectipn 804(b), the City urges Contractor not to impott, purchase) obtain, or use for any. purpose, 
any tropical hardwood, tropical hardwood wood pi·oduct, virgin redwood or virgin redwood wood 
product. 

10.19 Preservative Treated Wood Products. NOT APPLICABLE 

Article 11 General Provisions 

11.1 Notices to the Parties. Unless otherwise indicated in this Agreement, all written 
communications sent by the Parties may be by U'.S. mail or e-mail, and s.hall be addressed as follows: 

To City: Claudia Luquin 
Airport Prog:t:am Manager 
San Francisco Intemationat Airport 
P.O. Box 8097 
San Francisco, California 94t28 
Email: climdia.luquin@flysfo.com 
Fax: (650) 821-9410 
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To Contractor: Simon Casey 
Project Manager 
PGH Wong Engineering, Inc. 
182 2nd Street, Suite 500 
San Francisco, CA 94105 
Email: scasev@pglrivong.cotn 
Fax: {415) 566-6030 

Any notice of default must be sent by registered mail delivered by ail overnight delivery service 
or courier. Either Party may change the address to which notice is to be sent by giving written notice 
thereof to the_ other Party. If eri1ailnotification is used, the sender must specify a receipt notice. 

11 .2 Compliance with Americans with Disabilities Act. Contractor shall provide the 
Services in a manner that complies with the Americans with Disabilities Act (ADA), including but not 
limited to Title Il's program access requirements, and all other applicable federal, state and local (Usability 
rights legislatioh. 

11.3 Payment Card Industry ("PCr') Requirements. NOT APPLICABLE 

11.4 Sunshine Ordinance. Contractor aclmowledges that this Agreement and ail records 
related to its fonnation, Contractor's perfmmance of Services, and City's payment are subject to the 
California Public Records Act, (California Government Code §6250 et. seq.), a11d the San Francisco 
Sunshine Ordinance, (San Francisco Administrative Code Chapter 67). Such records are subject to public 
inspection and copying unless exempt from disclosure under federal, state or local law. 

11 ;5 Modification of this Agreement. This Agreement may not be modified, nor may 
compliance with ;my of its tem1s be waived, except as noted in Section 11.1, "Notices to Parties," 
regarding change in personnel or place, and except by written instrument executed. and approved in the 
same manner as this Agreement. Colitractot· shall cooperate with Department to submit to the Dir~ctor of 
CMD any amendment, modification, supplement or change order that would result in a cuniulative 
increase of tl1e original amount of this Agreement by more than 20% (CMD Contract Modificatioi1 Fmm). 

11.6 Dispute Resolution Procedure. 

11.6.1 Negotil\tion; Alternative Dispute Resolution. The Parties will attempt in good 
faith to resolve any dispute or controversy arising out uf or relating to the performance of services under 
this Agreement. Ifthe Patties are unable to resolve the dispute, then, under San Fran~isco Admh1istrative 
Code Section 21.35, Contl'actor may submit to the Contracth1g Officer a wdttenrequest for adininistrative 
review and documentation of the Contractot''s claim(s). Upon such request, the Contracting Officer shall 
promptly issue an administrative decision in writing, stating the reasons for the ac~ion taken and 
infonuing the Contractor of its right to judicial review. If agreed by both Patties in wdting, the Parties 
may resolve disputes by a mutually agreed-upon alternative dispute resolqtion process. If the parties do 
not mutually agree to an &lternative dispute resolution process or such efforts do not resolve the dispute; 
then either Party may pursue any remedy available under California law. The status of any dtspute or 
controversy notwithstanding, Contractor shall proceed diligent)y with the performance of its obligations 
consistent with the Agreement and the written directions of the City, Neither Patty wlll be entitled to legal 
fees or costs for matters resolved undei· this section. · 
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11.6.2 Government Code Claim Requirement. No suit for money or damages may be 
brought against the City until a written claim has first been presented to and rejected by the City in 
conf01mity with the provisions of San Francisco Administrative Code Chapter 10 and California 
Govemment Code Section 900, et seq, Nothing set forth in this Agreement shall operate to toll, waive or 
excuse Contractor's compliance with the California Govemment Code Claim requirements set forth in 
San Francisco Administrative Code Chapter 10 and California Govel'll111ent Code Section 900, et seq. 

11.7 Agreement Made in California; Venue, The fom1ation, interpretation and performance 
of this Agreement shall be governed by the laws of the State of Califomia, Venue .for all litigation relative 
to the formation, interpretation and perf01mance of this Agreement shall be in San Francisco. 

11.8 Construction. All paragraph captions are for reference only and shall not be cons-idered 
in construing this Agreement. 

11.9 Entire Agreement. This contract sets forth the entire Agreement between the parties, and 
supersedes all othet• oral ot· written provisions. This Agreement may be modified only as provided in 
Section 11.5, "Modification of this Agreement." 

11.10 Compliance with Laws, Contractor shall keep itself fully informed of the Clly':;; Clu=u:tvi', 
codes, ordinances and duly adopted rnles and regulations of the City and of all state, and federa1laws in 
any manner affecting the pe1fonnance of this Agreement, and must at all times comply with such local 
codes, ordinances, ana regulations and all applicable laws as they may be amended from time to time. 

11.11 Severability. Should the application of any ptovision of thls Agreement to any particular 
facts or circumstances be found by a court of competent jurisdiction to be invalid or unenforceable, then 
(a) the validity of other provisions of this Agreement shall not be affected or inipaired thereby, and (b) 
such provision shall be enforced to the maximum extent possible so as to effect the intent of the parties 
and shall be reforn1ed without further action by the parties to the extent necessary to make such provision 
valid and enforceable. 

11 .12 Cooperative Drafting. This Agreement has bee~ drafted through a cooperative effott of 
City and Contractor, and both Parties have had an opportunity to have the Agreement reviewed and 
revised by legal counsel. No Party shall be considered the drafter of this Agreement, and no presumption 
or rule that an ambiguity shall be construed against the Party drafting the clm~se shall apply to the 
interpretation or enforcement of this Agreement. 

11.13 Airport Intellectual Property. Pursuant to Resoiu.tion No. 01 "0118, adopted by the· 
Airport Commission on April 18, 2001, the Airport Commission affinned that it will not tolerate the 
tmatJthor:ized use of its intellectual property, including t11e SFO logo, CADD designs, and copyrighted 
publications. AU proposers, bidders, contractors, tenants, pe11nittees, and others doing business with or at 
the Airport (including subcontractors and subtenants) may not use the Airport intellectual propert)r, or any 
intellectual prope1ty confusingly similar to · the Airport intellectual property, withotlt the Airport 
Director's prior consent. 

11.14 Labor Peace I Card Check Rule. Without limiting the generality of other provisions in 
this Agreement requiring Contractor to comply with all Airp01i Rules, Contractor shall comply with the 
Airpo1t's Labor Peace/ Card Check Ru1e, adopted on Febtuary 1, 2000, pursuant to Airport Commission 
Resolution No. 00-0049 (the "Labor Peace I Card Check Rule"). Capitalized terms not defined in this 
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provision are defined in the Labor Peace/Card Check Rule. To comply with the Labor Peace/Card Check 
Rule, Contractor shall, among other actions: (a) Enter into a Labor Peace/Card Check Rule Agreement 
with any Labor Organization which requests such an agremnent and which has registered with the Airport 
Director or his I her designee, within thirty {30) days atl:er Labor Peace/Card Check Rule Agreement has 

· been requested; (b) Not less than thirty {30) days prior to the modification of this Agreement, Contractor 
shall provide notice by mail to any Labor Organization or federation of labor organizations which have 
registered with the Airport Director or his I her designee (registered labor organization"), that Contractor 
is seeking to modify or extend this Agreement; (c) Upon issuing any request for proposals, invitations to 
bid, ot• similar notice, Ol' in any event not less than thirty (30) days prior to entering into any Subconh·act, 
Contractor sha11 provide notice to all registered Labor Organizations that Contractot is seeldng to enter 
into such Subcontract; and (d) Contractor shall include in any subcontract with a Subcontractor 
performing services pursuant to apy covered Contract, a provision requiring the Subcontractor perfonning 
services pursuant to any covered Contract, a provision requiring the Subcontractor to .comply with the 
requirements of the Labor Peace/Card Check Rule. If Airport Director determines that Contractor violated 
the Labor Peace/Card Check Rule, Airport Director shall have the option to terminate this Agreement, h1 
addition to exercising all other remedies available to him/ her. 

11.15 Federal Non~Discrimination Provisions. Contractor fol' itself, its personal 
representatives, successors in interest, and assigns, as part of the consideration hereot~ does hereby 
covenant and agree that Contractor· shall maintain and operate the Airport facilities and services in 
compliance with all requirements imposed pursuant to Title 49, Code of Federal Regulations, DOT, 
Subtitle A, Office of the Secretary, Patt 21, Nondiscrimination in Federally-Assisted Programs of the 
Depatiment of Transportation - Effectuation of Title VI of the Civil Rights Act of 1964, as said 
regulations may be amended. Contractor, for ltself, its personal represe11tatives, successors in interest, 
and assigns, agrees that Contractor in its operation at and use of San Francisco International Airport, 
covenants that (1) no person on the grounds of nice, color, national origin or sex shall be excluded from 
participation in, denied the benefits of, or be otherwise subjected to discrimination .in the use of said 
facilities; (2) that in the constmction of any improvements on, over, or under the Airport and the 
fumishing of services thereon, no person on the grounds of race, coloi·, national origin or sex shall be 
excluded from patticipation or denied the benefits of, or otherwise be subject to discrimination, (3) that 
Contractor shall use all City premises in compliance with all other requirements imposed by or pursuant 
to Title 49, Code of Federal Regulations, DOT, Subtitle A - Office of the Secretary of Transportation, 
Part 21, Nondiscrimination in Federally-Assisted Programs of the Depattment of Transp01tation -
Effectuation of Title VI of the Civil Rights Act of 1964, and as said Regulations may be amended. These 
Regulations are incorporated as though fully set forth in this Agreement. Contractor agrees to include the 
above statements in any subsequent contra\)t that it enters into with subcontractors and cause those 
agreements to similarly include the statements, and cause those businesses to include the statements in 
further agreements. Failme by the contractor to comply with 'the requirements of this section is a material 
breach of this contract, which may result in the termination of this contract or such other remedy as the 
Ahport deems appropriate. 

11.16 Order of Precedence. Contractor agrees to perform the services described below 
consistent with the te1ms and conditions of this Agreement, implementing task orders, the RFP, and 
Contractor's proposal dated October 2, 2015. The RFP and Contni.ctor's proposal are incorporated by 
reference into this Agreement. Should there be a conflict of terms or conditions, this Agreement and any 
implementing task orders shall control over the RFP and the Contractor's proposal. 

Article 12 
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12.1 MacBride Pl'inciples - Northern Ireland. The prov1s1ons of San Francisco 
Administrative Code § 12F are inc01porated by this reference and made part of thls . Agreement. By 
signing this Agreement, Contractor conftrms that Contractot has read and understood that the City urges 
companies doing ·business in Northern Ireland to resolve employment inequities and to abide by the 
MacBride Principles, and urges San Fran<;isco companies to do business with corporations that abide by 
the MacBride Principles. 
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IN WITNESS WHEREOF, tl1e parties hereto have executed this Agree111ent on the day first mentioned 
above. 

CITY 
AiRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCISCO 

By: 
1- _;::__,__f 

t,.~John L. Martin, Aii"pOlt Director 

Attest: 
... -····-.,\ .. / ... l 

B 
\,~.t1 a t• ( ~. r ,--~ (.1'1 ---:--(-(

1 -: 
Y I Ou ,;, _j/J-.--'( ~C" y·--~--- --d. 

' Jeal} C~ramatti, Secretaty 
Ah·~ort)Cotmnissfon 

' J 
\__./ 

Resolution No: 16-0053 

Adopted on: Febtuary 16, 2016 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

By ~ 
Randy Parent 
Deputy City Attomey 

Clifford S. M. Wong 
President 
PGH Wong Engineering, Inc. 
182 2nd Street, Suite 500 
San Francisco, Califomia 94105 
(415) 566-0800 /) Jl nr, Lh~lrh 
·~ ~ 'f. /%..___ 

I 

Authorized Sigjlture 

Ismael G. ruieda 
Cooper Pu/eda Management, Inc. 
President 
65 McCoppin Street 
San Francisco, California 94103 
(415) 218-2912 ~ 

v/}·,~ 
Anthmi~nature 
Brendan P. McDevitt 
MCK. Associates, LLC, dba MCK Associates, 
Inc. . 
President 
806 J amestowp. Avenue 

~:~5~~1!:c~s~o, C(alffomia 94124 
. ..._ I 
. '[,><-... 

tVr TA 
Authttz€d Signature 
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. . , 

Appendic~s 

A: Services lo be provided by Contractor 
B: Calculation of Charges 
C; Strategic Plan 
D: Partnering Requirements 

Andrew Petreas 
Environmental & Construction Solutions, Inc. 
President 
290 Division Street, Suite #307 
San Francisco, California 94103 
(415) 934-8790 

98846 
City Vendor Number 

810714202 
Federal Employer ID Number 
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APPENDTI{A 
SERVICES TO BE PROVIDED ~y CONTRACTOR 

This Appendix A attached to, and incorporated by reference in the Agreement made on February 16, 2016 
between the City and County of San Francisco, acting by and through its Airport Commission 
(Commission), and WCl:vlE N (Contractor) to provide Project Management Support Services (PMSS) for 
the Tenninal3 West Improvements Program which includes Terminal3 West Modernization Project·and 
Boarding Area F Passenger Boarding Bridge Project. ' 

The Contractor will be responsible for providing all the Services listed below, and must be able to provide 
all the staff necessary to oversee the Proj~cts. . . 

A., PROJECT CONTROLS AND REPORTING 

The Contractor shall provide the following, but not be limited to, project controls and reporting 
services: 

1. Utilize systems that are compatible with current Airport project control software. These include, 
but are not to be limited to, Primavera P6 EPPM (scheduling), Primavera Unifier (cost 
management and business processes), CIP Planner (project financial planning), OpenText eDocs 
(document control), Microsoft Outlook (email), AutoCAD, and Revit. 

2. Contractor shall input real~time project data into the Airport's Project Management System, 
Primavera Unifier. These inputs will be used to repmt on the progress of the Projects including 
information.on the Contractor and subcontractors' Work, percentage of completion of the Work, 
current estimates, forecasted. contract growth; trade-packa:ge-buy:Q.ltts,.upd.ated-menthly schedules, 
induding projected time to completion and estimatedcost.to. 'c~mplete the Work, ·digital progress · 
photographs, iogs for Requests for Information, subill.ittals and shop drawings, pending and 

. approved change orders, meetings minutes, and other project metrlcs as req).lested by the Airport. 

3. 'Diligently perfonn data entry into the project management system to ensure that real-time data is 
readily available. The Contractor shall perform quality control to reduce input enor, thus 
enhancing consistency and accuracy in the reporting of all infonnation. 

4 .. Provide an enviromnent that allows the Design-Builder to uniformly exchange information with 
--·- ........ _. __ ..... ·-·. ·---·- ... otlier-coiitractcirsrelati'n.g·to .. the·:Projects'· ·budgets, -costs;·estimates; ·risks·, and sdiedrues ·using the 

Stakeholder Engagement Process (SEP) to main.tai11 transparency between interfacing with 
adjoining projects. · 

5. Produce repmts and deliverables that help the Airp~rt to manage the Projects and make decisions. 
Reports and deliverables shall be outputted from and generated using the data ·entered into. the 
Project Management System. At the request of the AirpQrt, hard copy color duplicates sha11 be 
made available. The reports and deliverables shall include, but not limited to, the following: 

a. A monthly report to the Airport on services provided to the Airport under tllis Agreement in a 
fom1at consistent with the Airport repmting process. The Contractor will repo1t on its 
progress and any problems in perfonning the Work of which the Contractor becomes aware. 

Appendix A- Services to be Provided by Contractor 
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b. Project cost and budget reports as part of the required monthly report in a fonnat determined 
by the Airport to include total project budget amounts, total project cost to date, earned value 
estimates, trends and forecasts. Reports shall include costs and payments to Designers and 
Builders, and Airport cost and expenses. 

c. Update schedules by monitoring progress in relationship to the existing baseline schedules for 
adjoining projects. Prepare detailed monthly schedule reports and schedule trend reports. 
·Provide schedule recovery recommendations on a monthly basis and anticipated schedule 
phases. 

d, A monthly cash flow and trend i·eports and additional reports as request_ed by the Airport. 

e. ·Report all potential and anti0ipated risks and issues for the Projects. Provide cost recovery 
recommendations on a monthly basis. 

f. Quality assurance and quality control processes and how these are being engaged on a 
monthly b!J.Sis. 

g. As requested, the Contractor shall prepare other reports and presentations so that varying 
levels of details can be conununicated to different management levels within the Airport 
organization as well as to the Public. Contractor shall provide reports monthly, quarterly, 
annually, or at other frequencies to be detennined by the Airpmt. 

6. Provide high-level Project cost information to the Airport's Progtam Management Support 
Services consultant for input into the overall program-level management and coordination of the 
Airport's Capital Improvement Program. . . · 

B. PROJECT SCHEDULING SERVICES 

Using the Airport-provided scheduling tools, the Contractor shall provide the following, but not be· 
limited to, project schedules and analyses: · 

1. Compile applicable schedule~ :from Airport staff, major tenants, Design-Builder, and other 
agencies to prepare a Level 1 schedule for the Project using the Airport's provided scheduling 
tools. The Levell, or Contract Master Schedule, is a sununary level schedule that establishes key 
completion objectives for the Project. At a minirtmm, it defJnes the overall period of performance, 
major milestones, contractual milestones, contract deliveries, and other .major project phases. It 
also shows milestones that interface with other adjoining projects. 

2. Verify and validate Level 2 schedules provided by the Design-Builder. The Level 2, or 
Intennediate Schedule, should contain a detaij.ed reflection of the activities that must be 
accomplished to achieve the Levell schedule objectives. At a minimum, the Level2 schedule 
shall include contractually required deliveries of critical long lead items, hardware, software, and 

· performance requirements. · 

3. Verify and validate Level 3 schedules provided by Design·Builder. The Level 3, or Detailed 
Schedule, contains a detailed set of activities that must be accomplished to. ~chieve Level 2 
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schedule objectives. This schedule should contain enough detail for the Airport Projec,t Manager 
to plan, direct, and monitor the completion ofwoi:lc and to reliably calculate the Project's critical 
path. The Level 3 schedule shall reflect the Contractor's review and monitoring of" construction 
schedules and the coordination of those schedules with other Airport projects, either planned or 
ongoing. 

4. Identify and analyze dependencies, controls, and inte1faces among the Project, with other airport 
operational activities, and/or with .external projects and perfonn alternative analysis project 
sequence to optimize Project delivery withi_n the Level3 schedule. 

5. Develop, review, update, and monitor project schedules to the required management level during 
all Project phases as directed by the Airport Project Manager. 

6. Provide high-level project-schedule information to the Airpmt's Program Management Support 
Services consultant for input into the overall program-level management and coordination of the 
Airport's Capital Improvement Program. 

C. PROJECT BUDG~T AND ESTIMATING SERVICES 

The Contractor shall suppmi Airport financial analyses by performing the followin& but not limited 
to, tasks: 

1. Prepare and review Project hard and soft cost budget estimates, resulting in the establishment of 
the Projects' baseline budgets. The estimates shall follow a Worlc Breakdown Structure consistent 
with Airp01t requirements. . · · ' :· . . : ~. : .: 

2. .AJ;.al~e :finwcial consequences_ <:f design_·:,~item~ti~~~. ilternatiye;-.-;~~t~g- .. fro~-valu-e---. ------:-:-­

engineering reviews of design and construction tecbnicpies,~ zmd c"osts ·d~e-to. 'site -and 'schedule 
constraints. 

3. Provide project-level cost and trend management services. 

4. Provide a wide range of cost estimates, including pre-construction, concept, budgetary, design, 
construction, and engineer's estimates. · 

. . 
5. Use the cost management system provided by the Airport. 

6. Establish, review, and support Airport staff :ir). making appropriate budgetary contingencies and 

reviewing Project risks. 

7. Provide budget and funding report services, documenting sourcvs of funds and cash flow 
projections for the Projects. 
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8. Develop and maintain procedures to forecast Project costs and advise the Airport on corrective 
actions if forecasted budgets are to be exceeded. 

9. Prepare andrevit~w life cycle costs including operations and maintenance costs. 

10. Prepare and review cost benefit analysis. 

11. Reconcile the P1·ojectsj scopes with appropriate budgets. 

12. Prepare preliminary estimates of constmction costs and times of completion for the Projects .. 

D. DOClJMENT CONTROL SERVICES 

. . 

The Contractor shall provide, but not be limited to, the following document control services: 

1. Use Airport's document control system and tools for the Projects and provide training. 

2. Maintain all the Project documentation in an integrated, accessible electronic format with hard 
copy stored in a retrievable system as directed by the Airport. 

3. Using the Airport-provided Project Management System, maintain status logs of Project 
documents such as design activities and status, requests for information, submittals, substitution 
requests, etc. 

4~ .. DeveTopai:id.maiDiairi systems for the efficient·disf:rJquQ:9ii.of PioJect.._documEmts to Design­
Builder, external agencies, City departments, (llld other stakeholders as dir.ected. 

E. SPECIAL;IZED TECHNICAL SUPPORT SERVICES 

The Contractor shall provide specialized services to manage the complex programming, design, 
construction, activation, and closeout issues associated with the systems . listed below. The 
Contractor's team should-include individual team members with specific expeliise in each of the 
following areas. 

1. Mechanical, Electrical1 and Plumbing 
2. Airport Special Systems 
3. Airfield and Aircraft Systems 
4. Baggage Handling Systems 

F. AIRPORT STRATEGIC PLAN 

The Contractor shall assist in the advancement of the Mission, Vi~ion1 Overall Goals, and Core 
Values in the Airport Strategic Plan, which ·can be found using the following link: 
https://sfoconnect.com/sites/default/:files/strategicplan.pdf and will become Appendix C of the 
Agreement. . 
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G. STRUCTURED COLLABORATIVE P ARTNERING PROCESS 

The Contractor shall participate in the Structured Collaborative Partnering process (SCP) as described 
in the Delivering BxceptionaJ Projects: Our Guiding Principles document (DBP) which can be found 
D:sing the following lin1c wwW.sfoconstruction.com, and the Partnering Requirements document 
w:hich is included in Appendix G of this REP which will become Appendix D of the Agreement 

II. STAKEHOLDER ENGAGEMENT PROCESS PARTICIPATION AND ADMINlSTRATION 

The Contractor shall coordinate, participate' in, and document the SEP process throughout the 
Projects' lifecycles and: 

1. Manage the overall SEP process for the Projects. This includes organizing the SBP groups, 
scheduling and coordinating meetings and ensuring . that invitees can attend, assigning SEP 
leaders where Airport staff is not available and providing administrative and documentation 
support, including the preparation and distribution of-meeting agendas and minutes and tracking 
action items, 

2. Prepare the Projects' requirements narrative as appropriate and with concurrence from the Airport 
Project Manager, and oversee inclusion of requirements into Design-Builder construction 
documents. 

3. Use the SEPs to prepare·for all start-up and activation activities. 

I._ .REVENUE ENHANCEMENT AND CUSTOMER HOSPITALITY (REACH) 
· .. 

•' .. 

• . The Airport is proud of the development of the Principles ~f Revenue Enhancement . ~d 
Customer Hospitality program, also known as "REACH" which can be found using the following 
link: http://www.flysfo.com/business-at-sfo . The Contractor shall provide support to Airport staff · 
for the incorporation of REACH principles and goals into the Projects. 

The Contractor shall: 

1. . Ensure that the Principles of REACH are incorporated into all applicable aspects of the Projects . 

.2.· Work alongside the Airport, stakeholders, and ti1e. Design-Builder to incorp9rate REACH 
principles throughout the Projects. 

3. Review the Projects' construc~ion document~ and construction site for consistency with the 
applicable REACH principles and goals s~t for the Projects. 

J. SUSTAINABILITY 

SFO has achieved significant environmental su~ainability goals and intends to incorporate 
sustainability procedures and practices in all spheres of SFO operations. Contractor shall provide 
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support to Airport staff for the incorporation of sustainability requirements and . goals into the 
procurement and bid documents for the Projects, 

The Contractor shall; 

1. Ensure that all applicable Sustainability guidelines of the Airport, as well as relevant local, state, 
and federal codes and regulations for renovation or construction of non-residential buildings are 
incorporated into 'the Projects. 

2. Work alongside the Airport, stakeholders, and the Design-Builder to consider and implement 
sustainable design and construction solutions throughout the Projects. 

3. Review the Project construction documents and construction site for consistency with the 
applicable Airport sustainability_ guidelines, and green building codes and standards based on the 
sustainability goals set for the Projects. 

K. PROJECT COORDJNATION 

The Contractor shall provide the following, but not be limited to, coordination services: 
' . 

1. In all phases, assist Airport staff with project coor<lination and development efforts with Airport 
Management, United Airlinys, The Transportation Security Admiriistration (TSA), other 
Stakeholders as defined in the SEP, Airport Architecture and Engineering staff, as required and 
directed.by the Airport. 

2. Coordmate the Projects' work with all ongoing Airport activities, and· other adja1_ent oc 
coordinated projects. 

3. ·Assist with the establishment, implementation, and mo<lification of Project administrative 
procedures. 

4. Implement and support an Action Item system to track key Project activities. 

5. Develop and monitor a Risk Register to identify, track and respond to Project risks. 

6. Develop and monitor a list of Project Trends. 

7. Coordinate and document SEP programming and design review .input. 

8. Coordinate, lead, and document appropriate weekly Projeet meetings throughout each phase of 
the P~ojects. 

9. Mange the programming, design, construction, activation, and closeout activities associated with 
the following systems: · 

a. Mechanical, Electrical, and Plumbing 
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b. Airport Special Systems 
c. Airfield and Aircraft Systems , 
d. · Baggage Handling Systems 

• • • ~ •• ·.: 1 I· .. ·.···.: ::,:::.•r 

10. Assist Allport staff with maintaining phasing, environmental issues, off-hours work, utility 
. 'connection and as~ociated activities. · 

11. Coordinate any hazardous material survey, reporting and abatements work to ensure Airp01t 
complianpe with appropriate entities: 

12. Assist Airport staff with the San Francisco Arts Commission Civic· Design Review and Art 
Enrichment processes, as appropriate to the size and scope of these Projects. 

13. Assist Airport staff with preparing for reporting and presenting to various levels of Airport 
Management, including the Design & Construction Advisory Board and the Executive 
Committee, as directed by the Airport Project Manager. 

14. Assist the Airport Project Manager in gathering information for and responding to internal and . 
external audits of the Projects, and modify and implement processes to address any findings from 
such audits. · 

15. Assist the Airport in applying for reimbursement of funds as outlined in the Other Transactional 
Agreement with ihe Transportation Security Administration. 

L. P~PROGRAMWUNGPHASE 

The Contractor shall suppo:t th~ Project team to: 

1. Develop a preliminary Project schedules in coordination with all components of the Program and 
all other affected Airport activities ap,d stakeholders. 

2. Provide a Cost Model for the :Projects and develop strategies to ensure meeting the Projects' 
b~dget. 

3, Prepare a list of permits and requirements.pertaining to environmental quality, including, but not 
limited to Air Quality, and V{ater Quality for th~.:Projects. The Contractor shall ensure permits· .. ·· 
required to be obtained are listed in construction documents, and proper permits are obtained and 
facilitate adherence to all applicable requirements. 

M. PROGRAMMING PHASE 

The Contractor shall support the Project team to provide the following, but not be limited to, 

programming phase services: 

1. Deliverables of the Programming Phase shall include, but not be limited to: 
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a. · SEP Na11'atives. For each Group as part of the SEP, ensure information ~ollected during the 
Programming Phase is assembled in a comprehensive narrative· report to be used to prepare 
the Basis of Design. Narratives shall include minimum performance criteria and standards. 

b. Conceptual drawings illustrating key project requirements. 

, c. Cost model 

d. ·Project Schedule 

2. Provide oversight and coordination of the Design-Builder fu generating the Projects' design 
criteria and ·standards based on Airport and ·other regulatory standards as well as input and 
requiTements :froni.. the SEP. Design criteria shall include, but not limited to: 

a Identification of preliminary civil, architectural, engineering, landscaping, site layout, utility, 
vertical transportation, security and special systems for the Projects. 

b. Compilation of civil, arclrltectural, engineering, landscaping/site layout, vettical 
transportation, security and special systems specification outlines based on conceptual design. 
The outline specifipations shall include minimum performance criteria and standards and 
preferred manufacturers. 

c. Identification of preliminary building code classifications, accessibility, egress requirements, 
and life safety requirements. 

..· .. 
d .. Identification ofsustainability goals.arid expectations. 

. . :-
e. Preliminary schedules and cost models based on all proposed Basis of Design. 

3, Reconcile the Projects' estimates with the Airport's budget Advise the Airport if the Projects and 
budget are not in compliance and rec01mnend potential solutions. 

4. Prepare reports, exhibits, and presentation materials to convey the Projects as requested by the 
. Airport Project Manager. . · 

5. Identify, analyze and conform to the requirements of govermnental and private authorities· having 
jurisdictjon to approve the design of the Projects and participate in consultations with such 
authorities. 

6. At the end of this Programming Phase, provide a cost loaded Staffing Plan for the Contractor for 
each phase of the remainder of the Projects and an anticipated direct labor cost for the remainder 
of the Projects. 

7. ·Provide oversight and review of proposed design fees and construction fees. 

8. Assist with preparing documents for the Airp01t Commission as requested by the Airport Project 
Manager. · 

Appendix A~ Services to be Provided by Contractor 
Page 8 of11 

Issued fur f,dd6l'l:dum 1 
Issued for Award 

1202 

Contract 10071.41, February 16,2016 



... • •• ••• ·.. .. .. ... < .......... • .. : :;~ ·t : ~ .. ·. ·: .· ·····,··.: ···: .: ..... · .. ·.·.:·:·;_, :·.· ... ·. . .. ·.·. ·:··· · ... · .. . ·.:.1 t . :. ·::··: •.• · •• :·.·;.·.:·· •. · ..• <·.•, ' 

N. DESIGN PHASE 

The Contractor shall provide the following, but not limited to, design phase services: 

1. :Provide management, administration and oversight· of Airport issued Design-Build contract. 
Coordinate with othe1· Airport proje0ts and Stakeholders. 

2. Provide third-party, peer, and quality assurance reviews of desigi:J. deliverab1es and construction 
docUD:).ents produced by the Design-Builder and verifY that all design review comments are 
incorporated. Furthermore, the Contractor shall ensure that the Design-Builder implements the 
stan~a~ds and Basis ofDesign developed in the SEP. 

3. Coordinate and facilitate additional SEP meetings to resolve design issues and identify any 
necessary deviations ·from the Basis of Design developed during the Programming Phase and 
propose alternative splutions. · 

4. Provide design oversight, monitor design progress and deliverables> and recommend corrective 
action when required. . · 

5. Coordinate proposed design elements and phasing in conjunction with all components of the 
Projects and all other affected Airport activities and stakeholders. 

0. CONSTRUCTION PHASE· 

The Contractor shall provide the following, ?ut.no~:}~~-~~:~ to,:constructi?n, ~~~~~~e:rvi~:~~: ..... 

1. Provide procurement support, management, administration and oversight of design. build contract 
for the Projects. 

2. Perform third-party cost estimates for independent cost verification ·as requested by the Airport 
Project Manager. · · 

3. Perform as the Construction Manager during the Projects' lifecycles. At a minimum, the 
Contractor shalt provide the following construction management services: 

a. Review. constructability report prepared by the Design-Builder for impacts to Airport 
operations, and consistency with the Projects' scheduie. 

b. Review construction work plans and make recomm~ndations. 

c. Report on and participate in the trade subcontract procurement process with the Design.­
Builder. 

· d. Review and/or prepare construction quality assurance/quality control plans for Contractor's 
Work. 
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e. Provide technical, as-required, on-site observation and inspection of the progress and quality 
of the constJ.uction work (Note: During the construction phase, the Contractor may need to 
integrate, within its technical support staff; Airport/City staff to provide on-site observation 
'of the Work, depending upon availability of Airport/City personnel.) 

f. Monitor environmental inspection for Design-Builder's compliance_. with environmental 
regulatiorui. 

g. Examine materials and equipment being incorporated into the work to verify that they are 
supported by approved submittals, handled, stored, and installed properly. 

h. Coordinate or procure the services of testing laboratories to assure that the proper number and 
type of quality assurance/quality control tests are being performed in a timely manner~ 

L Provide quality assurance/quality control special. inspections and materials testing as required. 

j. Prepare daily inspection reports for submission to the Commission. 

k. Manage and review for contract and code compliance the submission of. samples, shop 
drawings, Operation & Maintenance (O&:M) manuals, and other submittals between 
contractors and the Commission. The Contractor shall maintain a log of all submittals for the 
Projects. 

1.. Identify problems encountered jn acco"mplishing the Work and recommend appropriate action 
to the Commission in order to resolve problems with a minimum effect on the timely 
. completion ofthe projects. 

m. Provide oversight of Design-Builder's testing and special inspections . The Airport' Project 
Manager will judge the acceptability of all testing and inspection rneans, methods, results and 
reports performed on behalf of the Contractor. The Airport building official has the authority 
to require additional testing based on fmal code requirements and interpretation. 

n. Maintain a log of requests for information, issued to the Commission, and prepare the 
Commission's non4echnica1 responses, which must be approved by the Airport Project 
Manager. . ...... . 

o. Review progress payment requests for accuracy and recommend appr9val. The Contractor 
shall prepare all supporting documentation for progress payment requests, including but not 
limited to, certified payroll tracking forms. 

p. . Review contractor reports, as-built drawings, and other construction documentation and 
e,nsure information is captm·ed in the Commission's record keeping system. 

q. Attend job site meetings and prepare meeting minutes. The Contractor shall review and 
communicate information presented to Airport Managers and all attendees. 
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r. Monitor the T3 West Design-Builders compliance of CMD requirements and certified 
payroll requirements. 

s. Administer the evaluation and negotiation of change orders and prepare and process change 
orders and contract modifications. 

t. Manage activation. activities and prepare written status reports. 

u. Conduct final inspections prior to proj(fct acceptance, notify the Co~ission in a timely 
manner of the results of the i11Spections, and administer acceptance procedures and tests for 
each phase of the projects. · 

v. Perform project closeout activities. 

w. Support dispute and/or claim resolution analysis and reconciliation efforts. 

x. Negotiate on the Airport's behalf, the Guaranteed Mmdmum Price for the Trarie. Pf)dmge 
Sets. 

P. ACTIVATION PHASE 

The Contractor shall provide, but not be limited to, the following activation phase services: 

1. Participate and provide oversight of the Design-Builder to develop an activation plan. The plan · 
shall include input from the Stakeholder Engagement Process. 

2. Manage activation activities M:d p;~pare~~rltt~~-~~~~~~ort~~S~~;-·;ep~~-shali v~rl~fu~t 1£~--:· .... :.·::;:.::.:-:-.: ·:· 
facility and all of its systems and assemblies are constructed, installed, tested, operated and 
maintained to meet the each project's requirements. 

3, · Coordinate and conduct final inspections prior to Project acceptance, and administer acceptance 
procedures and tests for each phase of the each project. · 

4. Provide coordination with the Design-Builder regarding testing proceduxes and clearly document 
the procedures in a test plan as it pertains to technology infrastructure. 

Q. CLOSEOUT PRASE 

The Contractor shall provide, but not be limited to, the following closeout phase services: 

1. Coordinate and conduct final inspections prior to Project acceptance, and administer acceptance 
procedures and tests for each phase of each Project. 

2. Review and report on progress of the Design-Builder regarding testing procedures and clearly 
document the procedures in a test pla~ as it pertains to technology infrastructure. 
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3. Review and report on progress of training or operation and maintenance of new systems as 
required by the Airport and/or individual Project specifications. · · 

4. .Provide support for move-in to the newly constructed facilities. 

5. Provide oversight of all LEED commission activities. 

6. Support closeout activities for the Projects. All procedures and documentation shall use Airport 
standards for the closeout process. 

7. Suppmt dispute and/or claim resolution analysis and reconciliation effmts. 

END OF APPENDIX A 
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APPENDlXB 
CALCULATION OF CHARGES 

This is Appendix B attached to, and incorporated by reference ·in the Agreement made on February 16, 
2016 between the City and County of.San Francisco, a9ting by and through its Airport Commission 
(Commission), and WClv.ffi N, a Joint Venture of PGH Wong Engineering, Inc., Cooper Pugeda 
Management, Inc., MCK Associates, LLC, dba MCK Associates, Inc., and Environmental & 
Construction Solutions, Inc.· (Contractor) providing for Program Management Support Services for 
Terminal 3 :West Modemization Project and Boarding Area F Passenger Boarding Bridge Project. 

1. General 

1.1 As set forth in in paragraph 5 "Compensation'' of the Agreement, Compensation for work 
perforined under this Agreement will be on a time and materials basis and is broken down as 
follows for the flrst year of services: · 

Professional Scrvic.cs = 
Mobilization= 
Other Direct Costs (ODCs) :=: 

TOTAL FIRST YEAROF SERVICES:= 

$6,810,000 
$ 500,000 
$ 790,000 

$8,100,000 

.. L2 No charges shall be incuned under this Agreement nor shall any payments become due to the 
Contractor until reP,orts, services, or both required under this Agreement are received from the 
Contractor and approved by the Commission as being in accordance with this Agreement. In no 
event shall the Commission be liable for int~rest or late charges for any late payments. 

2. Method ofP~Ylllent 

2.1 Unless approved otherwise by the Commission, the Contractor's services shall·be invoiced on a 
monthly basis and payment will be made within thirty (30) days of receipt of an acceptable 
invoice with satisfactory backup. documentation, approved by the Airport Project Manager. The 
term "invoice" shall include the Contractors bill or other written request for payment under this 
Agreement for services performed. AU invoices shall be made in writing. 

2.2 The Contractor shall invoice for the Work performed in conformance with procedures approved 
by the Qornmission. . -- _., _ . ..... --·-· ... 

2.2.1 Such invoices shall segregate cunent costs from previously :invoiced costs. 

2.2.2 Costs for individual labor shall be segregated by task and subtasks, if any. 

2.2.3 In no case shall the Contractor invoice include costs which the Commission has 
disallowed·0r otherwise indicated that it will not (ecognize. Costs shall be invoiced by 
Contractor's accounting categories and shall be subject to the. audit. provisions of this 
Agreement. 

2.2A Each invoice shall clearly distinguish Contractor's personnel that are invoiced at the 
home office rate versus the field office rate. See paragraph 3 below for rate definitions. 
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2.2.5 Such invoices shall be as a nummum, (i) mechanically accurate, (ii) substantially 
evidenced and properly suppmteq and (iii) in compliance with generally accepted 
accounting principles. 

2.3 The Contractor shall also certify, for each invoice,. that (i) the. hourly rates for dire9t lab~r, 
whether for Contractor or its subcontractor(s), to be reimbursed under this Agreement ate not in 
excess of the actual hourly rates in effect for the Contractor or subcontractor employees engaged 
in the perfonnance of services under this Agreement at that time, and (ii) that such hourly rates 
are in conformance with the Agreement. 

2.4 The Commission reserves the right to withhold payment(s) otherwise due the Contractor in the 
event of the Contractors material non~compliance with any of the provisions of this Agreement, 
including, but not limited to, the requirements imposed upon the Contractor in Article 15, 
Insurance, and Article 16, Indemnification. The CoDJlliission shall provide notice ofwithhold1ng, 
and may continue the withholding until the· ~ontractor has provided evidence of compliance 
whlch is acceptable to the Commission. 

2.5 All invoices shall be made in writing and delivered O! mailed to the Cqmmis~ion as follows: 

By US mail: 

By Personal Delivery 
or Express Mail: 

3. Labor Rates and Fees 

Claudia Luquin 
Airport Program Manager 
Design & Constmction 
San Francisco International Airport 
P.O. Box 8097 
San Francisco, CA 94128 

· Claudia Luquin 
AirpOlt Program Manager 
Design & Construction 
San Francisco International Airport 
710 N. McDonnell Road, znd Floor 
San Francisco, CA 94128 

3.1 Direct Salary Rate and :Direct Salary Rate Adjustment 

3 .1.1 Salaried persorillel shall be paid on a maximum of 40 hours per week, witl1 no overtime. 
$alaried personnel assigned to multiple Projects shall be paid on a pro-rata share of a 40-

. hour week. Contractor shall maintain signed time cards or other verifiable time records 
showing all assigned Projects and the shared calculation. 

3.1.2 The approved fully-burdened labor r~tes stftted Article 3.5 of this Agreement shav 
remain in effect for the flrst yeat of c.ontJ.·act services. As, at the option of the 
Commission, this is a multi~year contract, the Connnission may approve an annual 
adjustment to the direct hourly labor rates effective July 1st, based on an increase in the 
Consumer Price l:n.dex for the preceding twelve (12) months for the San Francisco Bay 
Area as published by the U.S. Department of Labor, Bureau of Labor Statistics, under the 
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title of: "Services Less Rent or Shelter ~ All U~ban Consumers - San 
Francisco/Oaldand/San Jose1 California" or on an increase in the wages of comparable 
claSsifications as reflected in the collective bargaining agreements between the City and 
County of San Francisco and the labor organization representing those .classifications, 
whichever is lower. Such adjustment is subject to prior written approval by the 
Commission and must be included in a written modification to the Agreement before any 
increase labor raie is incurred, unless the aqjustment is made to ineet the requirements of 
prevailing or minimum wage legislative mandates. 1n no event will the adjustment exceed 
the lower of the above specified indices unless the proposed adjustment is made pursuant 
to other specific terms of this Agreement or is necessary to meet the requirements of 
prevailing or minimum wage legislative mandates. 

J 

3.2 Overhead Rates 

3 .2.1 The approved overhead rates are: 

Firm Name . Rome Office Overhead Field Office Overhead 
Rate Rate 

PGH Wong Engineering, Xnc. 125.00% 125.00% 
Cooper Pugeda Management, Inc. 110.00% 110.00% 
MCK Associates, Inc .. 125.00% 125.00% 
Environmental & Construction 

120.00% 120.00% Solutions, Inc. 
AECOM Technical Services, Inc. 158.03% 128.10% 
Apex Testing Laboratories, Inc. 163.20% 150.00% 
Chaves & Associates 145.00% 145.00% 
CMPros 166.93% 145.00% 
Hollins Consulting, Inc. 12o:oo% 120.00%-
Saylor Consulting Group 125.12% .. 125.12% 
Urban Fahrick, Inc. 140.00% 140.00% 

3.2.2 The Contractor shall submit to the Conrmission current certified reviewed financial audit 
report(s) of overhead cost rates for home. and/or field office rates upon r!)quest for a 
change or addition to the approved overhead rates stated~ this Paragraph 3.2. 

3.3 Approved Mark-Up on First-TJ:er_ S!xbcontractors 

The Contractor js permitted a two percent (2%) mark-up on first tier subcontractors only. 

3.5 BILLING RATES 

The following approved fully burdened Billing Rates, i~cludes base rate, overhead rate and 10% 
fee: 

CLASSIFICATION 

Airfield and Aircraft Systems Manager 
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4. 

Baggage Handling Manager $229 $207 
Construction Manager $257 $233 
Design Manager $243 $220 
MEPManager $229 $207 
Project Manager $272 $246 
Project Controls Manager $243 $220 
QA/QC/Code Compliance/Safety Manager $172 $155 
Senior Scheduler $229 $233 
Senior Cost Estimator $229 $220 
SEPManager $229 $207 
Special Systems Manager $272 $246 
Tenant Space Coordinator. $172 $155 

SUPPORT POSITIONS 
Administrative Assistant " FSH $88 $79 
Airline Coordinator/Resident Engineer $220 $198 
Assistant Resident Engineer $180 $165 
Concessions Coordinator $220 $198 
Constructability Reviewer $220 $198 
Cost Control/Lead Office Engineer $180 $165 
Cost Estimator $i98 $180 
Deputy Design Manager " SEP Coordinator $186 $170 
Document Control Manager $151 $136' 
Environmental Technical Support N/A $185 
Field Engineer $143 $129 
Geotechnkal Technical Support N/A $185 
Intern $88 $79 
Lab I Material Testing Technician N/A $125 
Office Engineer $180 $165· ' 
Project Controls Engineer $180 $165 
.QA Inspector N/A $155 
Resident Engineer $229 $207 
Scheduler $186 $170 
Senior Inspector N/A $190 
Signage and Phasing Coordinator $220 $198 
Special Inspector (OSHPD) N/A $190 
Special Inspector N/A $155 
Special Systems Support $198 $180 
Sustainability Manager $220 $198 
TSA OTA Technical Review $198 $180 

Other Direct.Cost·(ODC) 

4.1 Only the actual costs incurred by the Contractor shall be allowed and invoiced as ODCs. The 
Contractor shall not submit an'y cost in excess of $500 without prior written authorization from 
Commission. There shall be no mark-ups of any kind allowed on costs reimbursed under this 
Paragraph 4. Costs shall be allowable only to the extent that costs incurred; or otherwise 
-established prices, are consistent with the Federal Cost Principles (Title 48, Code of Federal 
Regulations, Part 31 ) .. 
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4.2 The costs of renderings, computer~animated presentations, and presentation models required for 
meetings and approvals described in Appendix A of this Agreement are considered a part of the 
approved overhead rates stated in Paragraph 3.2; and not ODCs. The cost of additional 
renderings, computer-animated presentations, or presentations requested in writing and directed 
by the Commission shall be ODCs. Such materials prepared by the Contractor without written 
advance approval by the Commission sh~ be considere~ non-reimbursable . 

. 4.3 The following items are considered normal Agryement costs, l!- part of th~ Approved Overhead 
Rates, and are not considered ODCs: (a) phone calls, faxes, mail, express mail, courier delivmy or 
overnight delivery sen;ice charges, or other communications charges between members of the 
Contractor's team, regardless of location; regional phone calls and faxes for all area codes having 
any geographical land area within 100 miles of San Francisco even though its outlying boundary 
exceeds the 100 mile limitation; (b) Internet gateways, electronic mail service or other 
technology-based cotnmunication service, FTP sites, or data file transfer or research services, 
unless for the sole and exclusive .use by the Projects; (c) travel by the Contractor or its 
subcontractors between its home o:(:fice and the San Francisco Bay Area; (d) travel within 100 
mile radius of San Francisco; trav:el outside 100 mile radius of San Francisco unless approved in 
'\Vriting in ad~,rancc. by the·· Co11h--rJssion;. (e) in-h.c1.ree ~oc1·dinatiorr n1aterials among the 
Contractor's team and subcontractors, including photocopy and drawing materials, messenger 
services; (f) presentation material, reproductions, all CADD and other computer-related time and 
expenses in support of those items specifically listed in Appendix A of this Agreement; and (g) 
food and beverage and/or entertainment charges of any kind unless approved in writing in 
advance by the Deputy Director of Design & Construction. 

4.4 Unless authorized by the Deputy Director of Design & Construction, the Commission will nof. 
reimburse the Contractor for the costs of business travel, contractor meals, and accommodations, 
this includes specialists that are based out of'town and not assigned to the jobsite office. Travel 
and per diem expenses for the project team's ~anagem~gj,j9bsite personnel, or staff that 
commute to or from other offices or residences is not allowed. When authorized, travel expenses­
shall be in accor4ance with thr.) City & County of San Francisco Travel Guidelines can be found 
at the following link: . . 
ht!:ps://vvww.google.comlurl?q=http://sfcontroller.org!Modules/ShowDocument.aspx%3Fdocume 
ntid%3D2174&sa=U&ved=OCAUQFlAAahUKEwjUO "TagLjHAhUimogKHT3iCMw&clienF=i 
nternal-uds-cse&us-g;=AFQjCNBk.yPKe3iRnxQOy7 ~OQ2M7NgoiPbA . 
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I AM f'LEA-SED TO Pl:ESE~Y SAN Fil;I>.MCI'SCO 

lNTETi'i'h!>TlOlHd. Alli.PO.RT'·s. ~~olaW Fl111:-YEAR 

.!>TRA1'EGl£· PLAN, 1\.J..Q-l\!Ci> WiTH TilE COR£ 

'!At.ti;:;S At1l:) !'>Blt.D.SOPHJE$ THAi WILL Sl.l.ID'E 

US JN THE '{EARS. ARE/d)., OUR PRtNClPA!.. 

PJ..Ifl?~SE, l,VHlJJil WE RE:l"ER TO AS OU,J< 

H J .55 I 0 ~-(, l 5 ~ T 0 l' R 0 V l 0 E AN EXCEPT l 0 N A L 

AIRPORT IN SERVICE TO OUR .COMMUNITIES.• 

OUR OVSR!l.·l.L ASP I RA:Tii:JN FOR THS FU"!'URE, 

OUR 'llSlQN, (S "REACHfNS FOR ftL" 

The highest ovE>rall goals in our five-year 

plan are to be the top-rated airport among 

passengers, and to be one of !he Bay Area's 

best places to work. S~x other ov.:rall goalS. 
each with su pp,rtitlg objectives and 

strategic initiatives, are presented in this 

document. Many of the strategic initiatives 

are based on rE!Commendation.s made by 
23 "Reaching f1lr #1" Task Forces that 

were comprised of cross-organizational 

representative~;. and who worked with the 

guidance of thrae steering committees for 

eight months' time. Of the 216 Task Force 

recommendations, 207 have been adopted 

and wiH become part of the SFO five-year 

plan and/or the various divisions' operating 

plans. All of the• Task-Force recommenda­

tions and decis1ons made about their 

adoption and implementation are available 

on www.sfqc:onnect.com, our employee­

based website . 

I am proud of the exceLlent work by employ­

ees that want into the devetopmel"\t of SFO's ! 

five-year objectives and strategic plan, and- I 
am confident that togatherwe will fulfill 

our new mission and vision and meet our 

objectives and thus become an even more 

exceptional airport in service to our 

communities. 

41 dli-
JOKN L, 1-lARTIN, 
.A(nP(h1T DUlEC:TOR 
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EDWIN M. LEE, Mayor, Citj and-County of Son Frnn.:isco 

SAH FRANCISCO J\IRPORT COMMISSION 

LJ\RRY MATIOLJ\, Presid•nt 

UNPAS. CRAYT(lN, Vice Pro;iderct 

ELEANOR JOHNS 

RICHARD J. GU66ENHIME 

PETER A. STERN 

JOHN L MARTIN, Airport Director 
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Mission, vision, overaii goals, core values 

1. #1 ranking by customers 
2. SmarU:raffic growth 
3. Control. cost per enplaned passenger 
/.. One of ·:he best Bay Area employers 

1. W" are· one team 
2.. We tr'e<~t everyone with respect 
3. We cornmunlcate fully and help 

one an"lher 
1.. We str've to be the best 
5. We are Innovative -· 

6. We are open to new ideas 

• 

S:. Sustainable olrport and 
carbon neutrality 

6. Safe, secure and efficient operations 
7. Clean, well maintained a.irport 

7. \Ne are committed to SFO being a 
great place to work for all employees 

B. We are each responsible for the 
airport's success 

9. We t.ke pride In SFO and In our 
accomplishments 
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Objectives 

THE AIRPORT HAS ESTABLfSHED 30 .KEY OBJECTIVES, L'ISTED 

BELOW IN ONE OF TH.E FOLLOWl.rH> OVERALL CATEGORIES 

!":. I · !ISAN FRANCISC~ INTERNAITIONA 
cUSTOMERS/ J AIRLINES I J1 . HOli·AIRURE · Ei'!Pl.DYEES AI!D 
PASSEHG~AS ATRCRAFT /ROUTES REVENUE O.RGANILATIO~ 

1. Be ranked #1 by 1. EnS1.lre SFO can 1·: As part of 1. Be ranked one 
passengers in the meet passenger maintaining average of the Bay Area's 
following categories: traffic growth in the CPE below $15.90, best employers in 

next five years and achieve non-airline SF Business Times' 
• U.S. international 1m prove airlines' revenues below: annual Ust. 
Gateway airport in on time arrival 

performance to 75%. 1011/2012 $35B M' 2. Be known for 
customer satiSfaction 2012/2013 $:>7S: M inoavation1 expertise 1 

by ACI-AS!l survey. 2. Ensure competitive 2013/2014 $387M and management 
air service. 2Dtii/2015 $395M excellence in the 

• U.S. International 2015/2016 $403 M aviation industry. 
Airport in customer :!.Increase current 
satlsfactfon for international passen- 2. Increase per 
overseas travelers gar traffic by 30% in passenger spending 
by Skytra~ survey. five years. annually as follows: 

2, Be considered a 4. Maintain average Food &Beverage: :2.5% 
world-class airport CPE below $18.90 in Retail; 3,0% 
by customers. constant FYD7-DB Duty Free: 3.5% 

dollars in order to 
3. Bs nimble about maintain and attract 
meeting passe.nge.r airline service. 
demands and needs 
for serVices. .. 
.4, Be the airport of 
choice for premium 
passenge-rs. 

5. Have the most 
efficient airport ground 
transportatlon system 
in the country. 

6 FIVE-YEAR STRATEGIC PLAN Z011- Z016 
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ENVr&DlH~ENTAL l SAFETY I lllFRASTkttt:T1JRE EXTERNAL 
SUSTAJNA.BILl'TY SEC.Uh.ITY RELATIONS 

1. Be one of the 11rst 1. To be an airport 1.As part of·main- 1. Support awareness 
airports to achie·ie Innovative leader tain!ng average CPE among government 
corbon neutrality by in safety&securityand below $18.1'0, invest entities of SFO as a 
2012 and maintain implement at least in capital projects successful enterprise, 
It thereafter. two new Industry- strategically. that is we\\ managed 

leading security and a valuable asset 
·z. Achieve so% programs in the next 2. Minimize overall to San Francisco 
reduction in baseline five years. life cycle costs at and the Bay Area 
GHG emissions from facilitlru;. communities. 
SFD- controlled 2. Maintain SFD's 
operations by2015. airfield in as safe 3. Maintain the air- Z. Develop and 

as possible condition port's infrastructure maintain productive 
3. Increase the soUcf through the use of in optimal condition. relationships with 
waste rei:ycling technology, proce- government 
rate to BOo/o (GHCl dures, insp-ections and 4. Continue to Invest agencies and local 
mitigation]. continual evaluation of in capital projects citie-s and counties~ 

airfield best practices. that make the airport 
~.We will achieve .environmentally 3. Increase local 
LEEO gold in all 3. ~e the least sustainable. business participatton 
new buildings. vulnerable U.S. airport withSFO. 

to terrorist activity !i.lmplement projects 
.li. Devet~p and main-and p'ossess the best that will gener•te net 

integrated response revenue to the extent lain a model employ-
capability. possible, while meet- ment development 

ing the airport's program forthe 
4. Coofdinate the mission. benefit of the 
sharing of information communities that 
and planning among SFOserves. 

• all federal and 
local law enforcement 
agencies to ensure all 
the dots are continu-
ally connected. 

·--~~~-- ~ ---- -----
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Customers and passengers 

San Francisco lnternationalAirport has We have identified the other U.S. 

international gateway airports as those 

.\· 

I• ,, 
!! 

i. ,, 
set a goal of being the #1-rani<ed airport 

·among U.S. international gateway airports 

ir1 customer satisfaction. For overseas. 

travelers, our goal.is to achieve this ranking 

by 2012 via the Skytrax International Survey. 

For North American travelers, our goal 

serving the cities of Boston, New York,· 

Newark, Washington D.C., Atlanta, Chicago, i 
-Miami, Houston, Dallas and Los Ang~les. 'j 

is achievement by2D16, via the AC!-ASQ 

survey. 

OBJECTIVE l: i>E RANKED #1 BY PASSENGERS IN THE 
FOLl.OWlNS CATEGORtES: 

• u.s. interf1ational gateway airport for customer satisfaction 

by ACI-ASQ survey 

• U.S. international airport in customer sat[sfaction for 

overseas travelers by Skytrax survey 

--- -- -- -·- --- ------- ------.. 
' HI' ': 

STRAUGJC INITlJ:TIYcS LEAD DlVJSI~N[Sl 

1. Provide an attractive, modern, invrtingt efficien.t and comfortabie thietOperatfng Offit:er 
airport with world·closs services and amenll1es and 
s~rvice-oriented staH. 
-----------·~ .... ~----------------

______ , ______ .. ____ 
Z. Enhance way-finding and otherslgnage by engaging an industry Operations 
consultantto complete a program review by the end of 2011. 
·-·--·--- ------
3. Work closely with U.S. Customs and Border Protection. TSA and Operaiions 
Covenant Aviation to remedy s·ecurity Una delays and to ensure that 
line wait limes are predictable.and shorter than U.S. tines on average. 

4. Work closely with TSA to provide more space and lighting at Chief Oper<~ting Officer, aureliU of 
checkpoints and to improve overall ambiance. Design & Constrnclion, Opetatlcns 

5. Further work with TSA to ensure <_:heckpointslaff is friendly and Operatjons & Marketing 
courteous. & Communications 

---- ----- -

.I 

'j 

I 

I 
:i' 
l 
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OBJECTIYI: II: CUSTOMERS WlLL CONSlDER SFO FACll.!TlES 
A·ND SERVICES WORLD CLASS 

. ' IHUIIIJ' ' il:lii!JI::(t!l!ll ~'lt:al 

STRATEGIC lNITtATlVES -( l.EAO DlVtsiON(S] 

1. By 2012, devel.lp a plan for Secure Connector from International au.reau ttf Oeslgn & Construction 

TerminalBoardlngAreaA toT-1 and ontoT-2. 

2. By 2012, estab~ish a schedule and pronram to build a new l3.ureau of Design & Construction 
Boarding kea B. 

3. Provide world :lass quality facilities li~duding restrooms). J?ureau ~fDesign& Construc.Uon 

4. Develop a prof!ram·•nd Ground Tnmsportation Plan by2012 to Operations 
reduce curbside cong!!Slion. Evaluate the following: : 

• Com.nerdal Ground Tran~portation Center 
• Roacway level assignments 
• Prom~tion of High Speed Rail long-term 

(202(1 and beyond]. 
•' 

5. Develop by20·11 and begin to Implement by2012 a program to 
expand !nformati '" accessibility, the number of Ambassadors, and 

Marketing & -comtnumications 

foreign language services. 

&. By 2012, impl•.menta customer Technology Enhancement 
Program which wo'Uld Include the following: ; 

• Fast free, quality WiR Business & fjnanca 

• Add .-apfd charging stations and power outlets Business & Ffnanre: 
I 

throughout Airport. [rapid charglng stations) I 
Facilities f Power Outlets] i 

• Inve!ot in common-use cabling structure to support Adtnffilstratlon 
eleclronic boarding passes and self-lagging of luggage. I 

I 

• Offer· applications for mobile devices. Marketing &. Commun.icatlons ! 

• Enh<,nce Interactive website, Marketing & Communlcatlans] 

1. Add more post-security children's play areas by 2012. Susiriess 8t Fimtm:e 
--- ···--- ----------- --------------

2011-2016 AVE-YEAR STRATEGIC PLAN ? 
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OBJECTIVE Ill: BE NIMBLE ABOUT MEIH!NG PASSENGER 
DEMANDS AND NEEDS FOR SER.Yl·CES 

. ' 1 . ' 
l STRATEGiC INITIATfYES j l.liAO O!YIS!ONtS) 

1. By 2!111, develop a program to significantly eXP.and Business & Fht<Ulte 

concessions in T-3, 

2. Ely2013, develop a program for neW and expanded :a.usJness & Finanre 
concessions in the International Terminal.· 

3.· By 2012, evaluale viability of following new services: BUsiness lit i!ina:f'l.ce 

. Sleeping pods/hotel in T-3 . Airport Gas Station/Convenience Store . Airport Pet Motel 

4. Offer a common-use baggage re-check counter in the Marlreting & Commun!cations 
lntematlonal Terminal 

5, Enhance post-security museum displays. Mu:s~ums 

&. Improve customer service and overall customer Marketing & Comm~nications 

experience by instituting <:ustomer service level agreements for and Business- & Finance 
vendors and tenants. · 

1. Provide work areas and work stations for business Fadlitfesand B.usiness & 

travelers. Finance 

B. Develop a program byZD1Z to provide information, hotllnes, and M;srkellng & Communications 
targeted services for passengers who have significant delays. 

--

10 FIVE-YEAR STRATEGIC PLAN 2011-2016 

OBJECTJVJ: IV: SFO WlLL a·e THE AIRPORT OF CHOICE 
FOR PREMIUM F'ASSEMGERS 

.,,., ~llniiJ'!UIJj lA:L"iillthW_l.,-14!.111:1.fliC:IIri1;.1:111tJ1fllll!:lll.' 

STRATEGIC lN!TrATlYES l.EAO DIY!SlON(S) 

1. Develop program by2012 to ensure adequacy of space for Business & Finance: 
airlines to open new clubs and to expand existing clubs. 

z. Dfferflrst-cla<:s/pr;;mium checkpoint lines in all terminals. Opet'aticns 

3, Offer full range of services desired by business travelers {for Bllsiness & Financa 
example, qualtty :·estaurants, work stations, free WiFi,.shart and 
predictable security Hnes, on-time flights]. 

I., Expand and. reconfigure T -3 checkpoints by 2014. Bureau of Design & .Construction 
----- --~ 

OBJECTIVE V: HAVE THE MOST EFFICIENT AIRPORT GROUND 
TRAN·SPORTATION SYSTEM JN THE COUNTRY 

-' ]J;'II f I: 

STRATEtliC lNlTTATJVI;:S LEAD DlVISlON!SJ 

1. Increase airport transportation ridership* by 10 percent within Operations~ with 
5years Marketing Be Communicat.Tons 

•Airport transpor~ation ridership will be defined as public transit!BART, 
Samtrans, Cattrainl. sharad ride, charters, f1ote( courtesy shuttle and 
scheduled airport<!l' service. Currently airport trimsportatfon ridership is 
approximately 26 percent !12 percent transfl and 16 percenlnther). The 
goal would be to obtain 31 percent ridership by 2015. 

2. Create an environmentally sustainable system through the· 
implementation of the airport's clean vehicle potlcy and other envi- Operations 
ronmentallnitiatives, 

3. Obtaln 100 percent cost recovery by each mode within Operations and 
Syears Business & Flllanc.e 

'(· Develop a new. ground transportation master plan Operations 
\_· 

..) 

j 
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Alr!ines, aircrafts, routes 

The Airport anticipates strong international 

growth in the next five years [estimated four 

percent to six percent] and modest domes­

tic growth [slightly more than one percent]. 

Elsewhere in the Bay Area, Oal<land and 

San Jose airports should see d omestlc 

passenger growth as more East and South 

Bay residents use their closest airports for 

domestic traveL We will take a leadership 

role in supporting regfonal planning efforts 

to ensure the Bay Area's airports can meet 

passenger demands. 

We will target new Asian and Middl~ East 

flights, especially China and India, which 

are expected to e~perience the strangest 

glol?al.economic growth and which have 

strong ties to the Bay Area. Additionally, 

new flfghts serving Europe, South America 

and Australia/New Zealand wilt be 

important to our growth. 

Recognizing that.we have limited runway 

capacity, we will work to increase those 

flights that produce the greatest numbers 

of passengers -i.e. international; wide-.· . 

body flights, and will implement NextGen 

FAA technology as it be conies available. 

OBJECTIVE It E:NSURE S'FO CAN ME!i:T PASSENGER TRAFFIC 
GROWTH IN THE· NEXT FIVE YEARS AND IMPROVE 
AlR~INES' ON TtME ARRIVAL PERFORMANCE 
TO 75' PERCENT 

1. Support regional airport plannlng efforts a .. "d '"'"rond -l 
RegionalAirportSystem Plan by2012. 
--·--·--------·~----·-----------

2. Manage grow!:J: to meet runway capacity · · 

11 RYE·YEAR &TRATEGIC PLAN 2011· 201o 
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OBJECTIVE l: cONTINUED 

r:~llijUJdi)i 1NITIAiFIVES'·jHl A.CfliE:V:E OBJ£C:tHfE I- CONTINUED.' ·i 

l~ _ STRATEGIC INITlATIYES l LEAD DIVISIONIS) 

3. Seek to reduce delays 
al Work with FAA to install NextGen technology Planning 

(ADSB with multi-lateratlonl by2014. 

b) Work\•,ith FMto allow use of PRM/SDIA at ceiling Plannlog 
levels down to 1,600 feet by 2.011 !current limit is 
2100 fe:et). 

~) Engago;; FAA and airlines In discussions on delays Pla,ning 
with g<Cal of improving airline scheduling [2011, and 
every two years thereafter). ......._ ____ _ 

OBJECTIVE[): ENSURE COMPETITIVE AlR SERVlCE 

~ 
jj 'A:!EEGJC:·IN11111A\hi11MES'ill0'ACHIE"E'·OBi!JEC!tiME II" ~ ~/'"·: 

STRATESlo !NlTlATIVES ·LEAD DlYISlON[Sl 

1, Maintain at lea.'t 21 percent non-legacy carriers' market share. Mark~tlng 8r: Com~unJcatlons 

2. Encourage and support airline service and fare competition. Marketing & CommtJnic.ations 

3, Encourage airlines to provide high level of responsiveness to 
passengers when delays and cancellations occur. · 

· Marketing & Commvntcatrqns 

4. Within !iveyea.·s, commence work on a newalrcargo facHity Suslness & Finan~~ 

to replace outda!i•d cargo buildings; and refurbish existing cargo. 
buildings to exterd their useful Uves and improve operating 
efficiencies. 

5. Maintain comnon-use operation and flexible leasing policies to Business&. Finance 
make lt easy for ;irllnes to grow or for new entrant airlines to 

. start service. 

6. Be cornrnl!!ed to an open and level playing field for both existing 'Sus1ness &. Finance 
and new airlines. · · 

7. Support airlinE! alliances and passenger connec't!vlty by 
supporting airline:> to relocate adjacent to their alliance partners. Business & Finance 

S. By 2012, develop a plan for secure connectorfrom T~1 and T-:< to Bureau of Design&. Construction 
the international Terminal Boarding Area A. 

2011· 2016 FIVE·YEAR STRATEGIC PLAN 13 
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OBJECTJVE: Ill: INCREASE CURRENT lNTERNATI.DN.AL PASSENGER 
TRAFl'JC BY 30 PeRCENT JN FIVE YEARS 

----------- ---------

. ' ' • I: 

STRATEGIC rN!TtA'fiVES L.EAD DIVIS[ON(S] ) 
1. Target new Asian and Middle Eastflight growth, achieving at Marketin9 I. Communications 
least four (4) new dalty Asian fUghts by 2015. 

2. Target China and India marke~ with at least two [2) new cities Marketing &. Communications 
receiving service by 2013. 

3. Target new flights to/from Europe, South America, and Australia, 
with at least three [3) new daily flights by 2015. 

Markellng & Communltatlons 

4. Promote SFD and SF to foreign visitors, in partnershlpwlth the Marketing l:< coinmunlcatlons 
SFTravelAssociation. 

5. Attract three [3] new daily flights to Mexico by 12(31/11. Marketing &. cornrnunlcailohs 

---------· ---- ----

OBJECTIVE IV: MAINTAIN: AVERAGE CPE SEt.OW $18.90• IN ORDER 
TO MAlNTAlt{ AND ATTRACT AlRL.lNE SERVICE 

.. ' • I: 

STRATEGIC INJTlATli/.ES · J l L.EAO OIVIS!ON{S) •j 
1. Manage capital costs to the airport and airlines Business &. Financ:e 

a) lnveststrategicallyin projects· .Business &. Finance 

. bl Maximi~e our grants Susiness & Fln<n<e 

c] BestrategicaboutuseofPassenger FacilllyCharges [PFCs] a.usiness & rtnance .. 
d) Achieve the highest. appropriate bond rating to Business & Finance 

minimize the airport's borrowing costs. 

2. Control operating expenses Busin~ss: & Finance 

3. lncr€ase non-airline ravenue Business&. Finance 

4. Increase the number of international passengers Marketing & Communications 
--

"'in c.o:\!.lt\tlt P'l r.•1-i:B. ~,!l,;.o~:;. 
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Non-alrli:ne revenue 

In order to remain competitive, maintain a 

suitable mix of airlines and to attract new 

air service, it is essential that we control 

our Costs Per Enplaned passenger [CPEl to 

airlines. It is a given in the airline industry 

that revenue yields and costs are key 

considerations by airlines in determining. 

new and current markets. 

When SFO's lnt,3rnational Terminal opened 

ln 2000, our CPE increased to an all-time 

high. We redUC(od costs and increased non, 

airline revenue to successfully reduce the 

CPE by nearly 40 percent. Since 2000, the 

airport has attracted a net gain of 16 new 

airlines, many of which are directly 

attributable to a lowered CPE. 

Our challenge today is to control the 

CPE even as we mak.e necessary capital 

improvements to the airport. We have set 

the CPE at an amount not to exceed $18.90 

in constant FY 07-08 dollars. A key com­

ponent to meeting this goal is to increase 

non-airline revenues. 

OBJECTIVE (:.AS PART OF MAINTAINING AVERAGE OPE a£LOW 
$18 •. 90•, ACHIEVE NON-AIRt.lNE REVENUES llEt.OW; 

--

I t 

FY11/12J FY1Z/1J FY1J/14 J FY11i/1S J l'Y15/16 

TOTAL !$MILL): $:rs7.7 $374.5 $366,7 $39!>,6 $1iU2.B 

INCREASE, $11.2 $16.9 $12.1 8.8% 7.2% 

'-- 3.2% '- ~.7% 3,2% 2.3% 1.B% 
. 

,. ll'll:t;;·:n;Ol1~1 f.'! 'l7·U5 tloU.)t'~ 

OBJECTIVE)[: lNCREASE PER PASSENGER SPENDHIG 
ANNUALLY AS FOI.l.OWS; 

FOOD & 
BEVERAGE, C 2.S% I 

I OBJECTIME II . . 

RETA[L: c ~-~o/,_ uj OI!TY FRE5: c 3.5% ., 

2011· 201o FIVE-YEAR STRATEGIC Pt.JW 1S 



FOR Tj{E FIRST YEAR: 

.. I ::ll'JI:11lt :c!JI;(>l'lll .lll::l-'1iilllllt:'91' 

..... 
N 
N ..... 

STRATEGIC INITIATIVES 

1. Conduct a review of pubUc parking rates to see what adjustments 
can be made to increase public parking revenue. 

2. Pursue non-traditional advertising mediums on a test basis: 
institute a new approval process for non-traditional revenue 
o.pportunitie-s, and retain a consut-.:ant to advise on the instalLation 
of new dynamit concessions/promotionalsignage 

3. Develop an umbrella program for public information, including 
ways to improve way-finding and concession signage in an 
integrated monner. 

4. Develop and lease 26,120 square fee\ of additional concession 
space; maximize c~rtain storefronts, and commercially develop 
Boarding Area F Hub mezzanine space. 

5, Investigate the feasibility of creating a luxury pod hotel. 

6. Investigate realigning storefronts to improveviolbfllty of . 
conc~ssions and flow of passengers to concessions, thus improving 
concession sates~ 

' 
7. ·Investigate facilitation of greater representation of small and ' 
locat businesses in our conc.esslons program. 

!l, Develop an outreach plan to market vacant space to potential 
tenants such as airlines and other firms In the air travel industrY-

16 FIVE-YEAR STRATEGIC PLAN 2011-2016 

J ~EAD OlVISION[Sj 

Business: & Finance 

Bosin'!!Ss & Finance. 

Business&; Ffnanc:e 
Operati-ons 
Marketing & communications 

Business ~ Finance 

Business & Finance 

Business. & Financa 

-
Business &. Finance 

Busine-ss & Fin.Pnea 

J 

I 

IN THREE YE'ARS: 

' lli!Jif!1lll.' I ' 

STRATEGIC.lNJTIATIYES 

1. Ensure a luxur)' pod-hotel is in place, If deemed feasible. 

2.. Complete periDdic reassessments of the viabWly of an 
on-airport hotel. 

3~ lmptement' new, non-traditional advertising inftiates and new, 
dynamic concessillns/promotional sign age. 

4~ Implement a gas .stdtlon/fast food/convenience sto6:~. which is 
currantly in the Jritlalenvironmental review stage. 

5. Ensure the va::t majority of vacant space is rented, 

6. Implement new concession opportunities ·identified in Year One, 
such as a pet-hot"l and yoga/medltatlon center. · 

ltl Fl.YE YEARS: 

1 fr'jijJ'•IIdelellltllll,'tfi)I)F,'IIIIh'AI::i:D·11t•~· 

( STRATEGIC.INJTIAT[VES 

1. Acquire land adjacent to SFO and pursue de~elopment for uses 
such as aviation "upport, cargo, and automobile parking. 

{ 

.·; 

I: : 

Jl LEAD OlV1SlDN{S) J 
Business & Finan~e 

ausln-e.ss & Finance 

:aw.-iness & Finance 

Sus lness & Finance 

Busfness & Finance 

Business &"Finance 

\,. 

LEAD DIY!SlllN(S) 

·:· 

-;. 
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Employees and organization 

SFO employees haY£ demonstrated their 

pride in the Airport ;md in the services and 

amenities it provides to custom.ers. For SFO 

to fulfill its mission and goals and to be 

prepared to respond effectively to any 

major challenges in the years ahead, it 

- i:S. our desire that all commission 

employees be engaged, committed and 

energetic. In turn our management rr;ust 
be prepared to respond to the needs of 

. employees and to increase workplace 
and training opportunities. Accordingly, 
two overarching objectives have been 

established: 

OBJECTIVE!: TO BE: RANK~D ONE OF Tl-!1: BAY AREA'S BEST 

EMf>LOYE.RS IN S.F. BUSINESS THIES' ANNUAL LIST 

-- - ---- ----.. ' I ' •l<lll:f~llll 

l STRATEGIC lNI1'1/lTIVE5 LEAD DfVISIONlSJ 
' 

1. Increase career pevelopment opportunities. Adr:ninlstt:a.tfon 

2.' Ensure regular acknowledgement and rewards for outstanding Adtnlnistralfon 
employee contributions, Marketin~ & Cornmunic:ations 

3. Jncrea3e coaching and menlo ring opportunities. Adminfs.tratjnn 

4. Make specific workplace enhancements. Admlnlstrati<>n 
Facilities 

5. Ensure Inclusiveness and sociabllity. .Mqrketing & Ccmmunicatians 

18 FIVE"iEAR5TP.ATEGIC PLAN 2011-2016 

OBJECTIVI: Ill TO BE: KNOWN F.OR lNNOYATtON., EXP~RT15E: 1 
AND MANA&EMENT EXCELLENCE lN THE: 

AVIATION INDUSTRY 

". ' I; 

STRATEGlC !NITIATlYES . LEAD D!V!SIONlS] 

1. Increase forrn11l and informal communications. Marketing&. CommunicatJons 

2. Improve understanding of the entire Airport among all sections. Marketing & Ccmniunicatlon5 

3, Communicate snared Mission, Vision, Core Values, Five-Year Mark~tlng & Commun!callons 
Objectives and Strategic Plan. 

.4. Encourage greater use o.f cross-organizational task farces, Chief Opera:Ung Officer 

comm1ttees, forums, cohort groups. &,SenlnrStatr 

5. Provide greater opportunities for employees to contribute to th.e Ch!d Operatfug Off!<:er 
Airport beyond their designated roles. &Sen! or Staff 

6. Ensure easier and more productive cross-organization Chief Operatfug Oflicer 
interactions .and coUahoration. & Senior Staff 

7. Provide leadership development opportunities: Mmlnlstratlon 

S. Place emphasis on personal and organizationalaccountab[lity, Chief Operatfn~ Officer 
&Senior Staff 

- - --------- --·- ---·-
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Environmental susta[nabi!ity 

We take our role seriously as a steward of 

the environment and we have been an air­

port industry leader in implementing 

new initiatives to reduce our carbon foot­

print. We desire to become one of the first 

airports in the world to achieve carbon 
neutrality without the use of carbon 

offset purchases. 

We also intend to achieve a 50 percent 
reduction in .green house gas IGHG) emis­

sions from SFO-controlled operations by 
2015 and to work with all stakeholders 

[tenants, vendors and permltteesl to ensure 
environmental gains in all areas. We will 

seek to be a catalyst for change in stake-

holder practices by utilizing education, 

partnerships, financial incentives and new 

policy initiatives. 

A sustainability committee will be char!Jed 

with continuously exploring new options 

to ensure our leadership and continued 

progress. The committee will develop an 
established formula to gauge proposals' 

economic and environmental returns; 

will consider emvinmmertal minimum 

standards in Airport contracts and leases, 

and will work closely with the City's Depart­

ment of the Environment, tbe Mayor's Office 
environmental staff and the PUC to ident(1Y 

energy saving opportunities. 

OBJECTIVE!: BE ONE.OF T.HE FIRST AiRPORTS TO ACHIEVE 
CARSON NEUTRALITY BY 2012 AND MAINTAIN 
JT TH;:REA"FTER 

-. ' J ' . : 
STRATEGIC HllTJAT!VES ) l ~EAO OJVIS!ON{Sl j 

1. Provide pre-conditioned air [PG Air) to Boarding Areas 8 and E. Bur~au cf Design & Construction 

2. Provide PC Air at TZ. Sure.au of Design & construdicn 

3. Implement energy efficiency projects including replacing an J>ureau at Desl9n & Conslruttron 
existing inefficient boi&r and chiller in the Central Plant. 

4. Provide for enhanced recycling through the new solid waste 
management contract. 

.Bureau of Desfgn & Constn~dlon 

----
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r: 

OBJECTl\fE II: ACHJEV;: 50 PERCENT {50%] REnucnoN iN 
BASELINE SHG EMISSIONS FRllM SFO-CONTROL!.EO 
OPERATIONS BY 2.015 

.. 
' t]: 

STRATEGIC !NlHATIVES ·j LEAD OJVISION(Sl 

1. Implement e,1ergy efficiency projects including replacing an ex- Bureau tJt Design & Construction 
istlng Inefficient boiler and chiller in the Central Plant Facilities. and Fa dUties 

2. C<>mplete thE• ongoing lighting efficiency projects. Bureau of Design & Construction . 
and Facilities 

3. Implement c-:her energy efficiency projects Identified in the Bureau .tJf Design & Construction 
SFPUCaudit. and Facilities 

4. Implement t13lural gas efficiency projects. Bureau of Design & Construction 
andFacititfes 

5. Replace aging fleet vehicles. Facilities 

6. lnstalladdltionalsolar panels. Facilities 

7. Require com 11ercia\·9round transportation operators to comply Dperath1ns 
~!th the airpor1~s clean vehicle policy. · 

OBJECTIVE Ill: ACHIEVE INCREASE IN THE SOl.ID WASTE 
RECYCL.ING RATE TO 60 PERCENT {ADDITIONAL 
GHG MITIGATION OF 1,000 TONS PER YeARl.· 
BOC/FACILlTlES . 

~ ' . ; 
STRATEGIC fNITIATJVES LEAD D\VISlO·N(S) 

-
~. Develop the r.ew solid waste monagement contract to be issued in Bureau of Design & Construc.tion 
january 2011 wl:h a mfnlmum olfsite recycling rate of 40 percent and :and Fatilities 
with an annual increase of two percent in the. amount of recycling 
occurring arthe service provider's fucilfty, 

-
1, Increase the .;ource seporation rate for paper, bottles, cans, Bureau of Design & Ccns\tliotinn 
metals, etc. at SFO by an additional five percent In the next five years. and Facilities 
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OBJECTJVJ;: IV: ACHIEVE L.EED uOLD CERTIFICATION IN A!.!. 
NEW BUILDINGS 

.. ' I I' 

STRATEGIC fN!TfATIVES L"EAD DIVISIONIS] 

1. Revlse the Airport design contract boilerplate to inoluds the Bureau of Cesi_gl1 & Cllnstruc:Uon 
obligation for the archltecturaVengineering fA/E) firm to design <1ll •nd F;cltltlos 
new buildings to achieve LEED Gold certification. 

2. Develop Airp~r! design guidelines that provide direction to A/E Bureau of Design & Canstruction 
firms on pursuing LEED certification points that take advantage of and Fa<:ilities 
airport systems and policies. 

3. Aggressively pursue solar projects, which have a slgnlflcant Bureau of De.sJgn &.Constructron 
benefit ln achieving LEED points. and f'aciU'ties 

4. Explore the cost and feasibitity!orobtalnlng LEEO O&M certifica- B.ura.au o.f D.I!..Sign Be Construction 
tlon for thA> entire terminal complex and obtain .the required and F:ac:ilities. 
certification if practical. 

- ----

Safety and security 

The safety and security of SFO is a basic 

. tenet in the Airport's doctrif!e. P~ssen[Jers, 
_airlines, tenants and employees depend on 

the Airport and international security 

systems·to provid·e a safe and secure 

environment !or aviation travel. 

We are committed to meeting and 

exceeding all aviation safety and security 

22 FIVE·'iEARS'fRATEGICPLAN 2011-2016 

·. ~ .. 

regulations. We set internalstatldards 

that exceed regulatory compliance and 

encourages teamwork among all security­

related agencies. Through the tJse of 

advanced technology, implementation of 

best practices and expert outside evalu­

ations, we are continually improvin[J our 

safety and security profile. 

OBJECTJ:VE I: TO ar; AN INNOVATIVE L.EADI;R IN AlRPO'RT 
SAFETY AND SECURITY, IMPLEMENTING AT 
LEAST TWO NEW IN[)USTRY·LEADING.SECURITY 
PROGRAMS IN THE NEXT FIVE YEARS 

.. 1 . . : 
STRATEGIC lNITIATJYES J LEAD DlYISlONfS) 

1. Remain aware of global best practlces; seize industry leading and Operations 
cutting edge opportunities after careful evaluation of prospective 
benefits, risks, <md costs. 

2. Pursue cuttir1g edge passenger security checkpoint designs by Op.erations 
expanding the T2 state-of-the-art checkpoint layout into TJ and T1. 

3. C<>mpletion ~~key technology upgrade projects for the CCTV and Operations 
Acc<>Ss Control Systems with deployment throughout all terminals. 

-

OBJECTIVE II: MAINTAIN SFO"S AlRFfELD lN AS SAFE AS 

POSSIBLE CONDITION TH.ROUGH THE USE OF 

TECHNOLOGY, l"ROCEDURES, INSPECTIONS AND 
CONTINUAL EVAlUATION OF AIRFIELD 
BEST PRACTrCES 

.. 1111 • . .. , IJ:JIJ=l'il!llll 

STRATEGIC INITIATJVES LEAD DIYISION(SJ 

1. Coordinate the FAA"s installation and construction of a Operations 
comprehensive Runway Status Light, Multi\ateration and Runway 
Safety Area sysJ:ems for completlon by 2015 

:2. Establish an 'mproved wildlife management program; including Operations 
the ~ppointment of a dedicated ':"ildUfe control safety officer. 

3, Adoption and use of a Safely Managem<!nt System ln pltrnnlng for OpQrations 

allairfielti activities .. 

2011·201.1 FtVE·YEAA.sTRATEG!CPLAN Zl 
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OBJECTIVE 111, BE THE LEAST VULNERABLE U.S, AIRPORT TO 
TERRORIST ACTIVlTY AND POSSESS THE BEST 
INTEGRATE:"]) RESPONSE CAPASlJ.ITY 

ll~!'lla: lllV!'illllt.!A~"11111lUJlf!'tliHI=l'AI~t !:liJ=t>l5"11k'Jl::mlll 

STRATEGIC INITIATIVES LEAD OIYISIONISJ 

1, Completa recommendations from the 2010 Air~ortThreat and 'operations 
Vulnerability Assessment Report by 2013. Secure fiVe-year capital 
plan funding to support the recommendations. 

2, Work ln partnership with the TSA to best ilnder.stand and Operations 
anticipate Its procedures, plans, and llkely policy and technolOgy 
evolution. 

0 B J E C T I V E l V : c 0 0 R D l N A T E T fl E 5 ll A R l N G o F 1 N F 0 R M A"Tl 0 N A N 0 
PLANNING AMONG ALL FEDE-RAl. AND LOC:.AJ. LAW 
I'NFDRC:EMENT AG!1NCIES TO INSURE ALL Tl-!11 
DOTS ARE CONTINUAI.l.Y CONNECTED 

-.. ~~~llflllr!'llll • ' I: 

STRATEGIC INITIATIVES ) l LEAD DIV!SlON!SJ 

1. SFPD, SFFD and Airfield Safety staffing leve\s, eq ulp men! and Operatlch.s 

training will be current and appropriate for their mission. 
' 

2, Airport staff will coordiMte tha activity, Intelligence sharing and Operatlons 
preparedness among all departments that share in the security 
ofSfD. 

3. Continue the nine-year history of holdlng weekly security Operatfons 
operational meetings. 

2.1 AVE-YEAR STRATEGIC PLAN 2011-2016 

Infrastructure 

Given the capital-intensive nature and the 

age of sorne SFO facilities, along with con­

tinued traffic gr :nNth and an ongoing com­

mitment to controlling costs to the airlines, 

we will invest in capital projects strategi-

cally over the next five years. At the 

same time; we will keep an eye toward 

infrastructure investments needed beyond 

thst timeframe. 

OBJECTIVE]: AS PART OF MAINTAINING AVERAGE AIRLINE 
cqsr PER ENPLANED PASSENGER BEJ.DW 
$18.90 1 SFO WILL INVEST STRATEGlCAJ.LY 
IN CAPITA-l. PROJECTS 

t jij RAffiEGIC INIITr.f, \iH;IlES·irO'fl!>Ct-IIEYE O:S!IEC11:,JVE,.V0 •. • &,, »>'· 
STRATEGlC INITIATIVES J.EAD DlYISION(Sj 

1. Prioritize pro:·•ds based' on implications for meeting federal! Business & Finan-ce 
state/local mandates, on contribution to enhanced safely and 
securityon·pres•<·tvatlon and on. maintenance of existing assets, 
enhancement of ·:ustomer service, and environmental sustainability. 

2. Maximize grants foreUglble projects, but evaluatethe full Business & Financ:e 
Implications of proceeding with an otherwise low-priority project, 
including operating t:"ost imp~cations. 

3. Deliver facilities on a just-in-time basis to meet demand, thereby Bureau of Design &. Constructlun 
minimizing debt-carrying costs. and P~antling 

4. lmplementth,, recommendations-of the Process Mapping Study Chief operating Officer 
,.,:_or the Airport's ~::Op[tallmprovement Program lCIP). 

• 2011-201& FJVE-YEARSTRATEGIC PLAN 25 
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OBJECTIVE II: MHCIMIZE OVERALL LIFE-CYCLE COS'J:S 
OF ~ACILITJES 

. ' !WIJl'•: D ll"!j;a_t : 

STRATEGIC JNJTJAT!VES J LEAD PlVlSlON(S] 

1. Get the full value out of the Airport's assets-maximizing the use . Busfness & Finanr:e.s 
of underutili:l:acl or vacant space such as office space cargo facilities 
ano'lln the future] hangars. . 

2.Assess total maintenance and operatmg costs for each assai over l'ac!lltles &Administration 
time, and Identify the optimal timing for routine maintenance, major 
maintenance, renovation arid asset replacement. 

OBJECTIVE Ill: MAINTAIN THE AlRPOR.T'S INFRASTRUCTURE 
IN OPTIMAL CONDITION 

--~- .. 
' . I: 

STRATEGIC INIT!ATJVES L!"AD DIVISJON!SJ 

f. identify infrastructure projacts needed to keep pace with Chief Operating Dffit:er 
traffic growth. & Planning 

2.lmptement a comprehensive asset management function sup- Chief Operating Offlt:er 
J>Orted by appropriate soflware systems to document the condition 
of existing assets, antlcrpate rehabilihltion and replacement ne.eds, 
and ensure SFO maintains its assets in the most cost-effective 
manner, 

3. Deliver needed infrastructure projects on time and on budget, Chief O~erallng Officer 
--~-~---- ------- -------. ------- ------

26 FrVE-YEARSiRATEGIC PLAN 2011 ·2016 

OBJECT1VE IV: CO·NTf.NUE TO !NVllSTIN CAPITAL PROJECTS 
THAT MAKE THE AIRPORT ENVIRON"MENTALLY 
SUSTAINABLE 

~\jf!JI:(FJISIYJI!Jt1 

~- STRATEBIC INITIATIVES 

1. Complete instillation of pre-conditloned air {PC Air) at all airport 
gates. 

2. Implement energyeff!ciency projects, such as replacing a boiler 
and <;hflterat the Centra\ Plant, lighting efficiency prcjects, and 
other projects Td•mtlfied ln the SF PUC Audit. 

3. Replace aging fleet vehicles. 

r.. Increase solid waste recycling, 

" 

n: 

l..EAD DIVJSJON]S] 

Fadllties and Bureau~~ Design Be 
ConstrucUon 

Facilities 

Facilities 

Facilltles 

" 
OBJECTIVE V: !MP!.EMENT PROJECTS THAT WILL GENERATE 

NET REVENUE TO THE EXTENT POSSlll!.E, WHILE 
M E E T l N .G T H E A I R P 0 R T' S M ISS l 0 N 

~ • 'S!RATEG1ClN!Tl~TlVE5 ' . '' 
) l..EAD D]VIS!ON[Sl 

1.ldentify optimal terminal space reconfiguration and concession Business & Finance 
projects to enhance security checkpoints and increase airport 
net revenue. 

2.lmplement a gas station/fast food/convenience store development Business &. Finance 
project. 

3. lnvestiga!~ th<• feasibility of potential revenue-producing projects Business & Ananc.e 
that would enhance the customer experience, such as a luxury pod 
hotel, pel hate\, and yoga/meditation center. 

4. Evaluate the potential financial return and optimal timing for Business&. Finance 
future projects that may be undertaken beyond a five-year lime-
frame, such as an additionalgarsge adjacent to the existing long-
term parking garoge and an on-airport hoteL 

5.ldentify and acgulre land adjacent to SFD to pursue future BusJness & Finance 
development for uses such as aviati<Jn support, cargo, and 
automobile park:ng. 

-----~----- ~------
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External relations 

A key cnmponent in the succfi'SS of SFO 

is its strong and successful relationship 

with local communities and government . 

agencies: As a major Bay Area economic 

engine, we serve local communities by 

providing jobs and business opportunities. 
·in addition, our positive relationship with 

local communities builds cred!bility and 

support tor our mission and goals of SFO. 

A strategic outreach and communications 

plan is necessary to ensure stakebolder 

participati'on and input on our operations. 

Local communities should be partners ami 

benefit from SFO's role as an economic 

driver in the region. We are committed 

to the creation of business opportunities, 

careers, jobs and internship programs that 

benefit area residents and busine=;ses. 

OBJECTIV.E: i: SUPPORT AWARENESS AMONG GOVERNMENT 
EN'!'ITIES OF SF.O AS A SUCCESSFUL ENTERPRISE 

AND A VALUABLE ASSET-TO SAN FRANCISCO AND 
B/>:Y AREA COMMUNITIES 

OBJECTIVE I!; DEVELOP AND MAINTAIN PROI:IUCTIVE 
RELATIONSHlPS.WITH !>OVERNMENT AGENCIES 
AND L 0 C A!. CITIES AN D ·c 0 UNTIES WHICH WILL 
PROVIDE FOR AN OPEN eXCHANGE OF IDEAS 
AND COLLABORATION OPPORTUNITIES 

----- - --------. ' ~~~!'l!!l~'B: I li::t. 1.1!~J :ijj~>i'· : 

STRATEGIC INITJATIYES LEAD DJVJSION{Sl 

1. Assess the adequacy of communications and relationship man- GovernmentAffalrs 
agernent between SFO and the various governmental agencies and 
stakeholder communities. 

2. Ensure continuous positive interactions with counterparts in Government Affafrs 
other ell)' agencies. 

I 

28 FNE-YEAR 5TRATEGIC PLAN 2011-2016 

..... ·•·:;· 

OBJECTIVE lll:INC:REA5E LOCAL BUSINE55.PARTlCIPATlON 
WITH SFO 

OBJECTIVE IV: DEVELOP AND MAINTAIN A MODEL E.MPI.OYMENT 

DEVELOPMENT PROGRAM FOR THE BENEFlT OF 
THE COMMUNITIES THAT Sf() SERVES 

~ 
fjjiJliJ GIC··IN lit:Ell:!iii:ViES''1110~'11C H IE:V E'·OB:JECffil:V1E·S~U I'&: ,J:\1 'i"'"1;itz. 

STRATEGIC INITIATIVES LEAD DIVJSION[SJ 

1 .. Conduct greattlr outreach to better inform local communities Adminislratron· 
about business opportunltles aL SFO. aus,ness &. Flnant:e 

2.1ncrease the amount or business SFD does with local firms. Business.&. Finance 

3. Encourage and facilitate SFD business partners' [e.g., airUnes] Adminlstratlon 
hiring oflocalinl•arns 

4.1mprove the qc-ality and breadth of select internship programs. Admlnlstrallon 

2011 -2016 FIVE.-YEAR STRATEGIC PLAN 29 
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Standard operating procedures {SOPs) at s·Fo 
(Our Code of C~mduct developed by employees) 
1. WE INTERACT with oneanotherconsis­

tentwith our core values, in an environmer:~t 

of mutual trust and cooperation. 

2. WE RESOLVE past disputes so they do 

not hinder current or future work 

relationships. 

3. WE TRY to meet everyone's ne~ds in 
resolving issues. if an emp'Loyee is coming 

to you with a problem, it is notTHEIR 

problem- it is OUR problem. ffyou are 

asked for help, your best efforts are 

expeGted. 

4. WE ASSIST willingly. Assistance sh~uld 

not be given begrudgingly. It is part of our 

jobs to help one another in a spirit of good 

wilL 

s. WE LISTEN to what others have to say, 

and be sure to understand it. We make 

genuine attempts to make ourselves 

clearly understood. 

6. WE M_AXIMIZE fece-to-face meetings 

or telephone calls and minimize the use 

of email to discuss problems and issues. 

Emails are best used to transmit fact!Jal 

information and not o~inions, especially 

in potentially volatile situations. 

7. WE SHARE information willingly with 

one another. 

s. WE ALLOW those closest to the issues 

first attempt to resolve problems. 

9. WE RAISE issues that are not 

resolved expeditiously to higher 

levels in a professional, non­

persol)al manner. 

1 o. WE HAVE shared responsibilities 

to uphold our core values. We are 

·accountable for our behavior. We 

wilt no~ tolerate rude, uncooperative, 

disrespectfwl or dismissive behavior. 

30 FIYE·YEAR STRATEGIC PLAN 2011 • 2011. 

San Francisco International Airport Fact Sheet 
·PASSENGERS ICAtE.NDAR ,[YEAR 20091 '• 

Total Airport Passengers 37,40;1,455 
[1Oth In U.S~ 21st in the world in 2008) 

Bay Area Market Snare 1%.:!% 

Domestic EnJ>laned and 
Pep \i:ined Passengers (75. B%) 

26,102,5<-7 Bay Area Market Share 50.1% 

lnternational.Ei1planetl and s,964,zil<. Bay Area Markel Share '/3.2% 
Deplaned Pas.oengers 124.2%) 

Traffic hy Region 
!Share of lntemaUonal SFO International Passengers) -Asia 46.5% 

_Europe 26.2% 

Canada 13.7% 

Mexico/Caribbean/ 8.1% 
CentralArrwrica 

Australia/Oceania 5.3% 

Average N umbl!r of Passengers per Day 1201 0) -10<-.192 

Most Passengers in a Year (2000) 41,040,995 

OPERAl)Ul1NS (CALENDAR VE~R 20091 

Total Operatrofls 387,710 

:T<>talAir Carrte,r Operations [73%1 284,163 

Totalc~mmuter Operations 122%) 85,394 

TotalGeneralAvlatron Operations 14%1 15,476 

in tal MiUtary O)leratlons [<1%] 2,675 

Average Numb-~r of Operations per Day 1059 

Most Opera!lons In a Year (1999] ~B,665 

...;:-<,,J~::,_, __ CARGOIICALENDAR'·YE'AR'2009f'.;, .·-·- .-. --
Total Lo'!ded and Unloaded Cargo 
lAir Mail & Freight) 

49~,628 metric tons Bay Area Market Share 42.9% 

Te>tat Domestlc Cargo 205,2Hl metric tons Bay Area ·Market Share 2.7.2% 
[Air Mail & Freight) 

T<>tallnternatiC>nat Cargo 
[Air M?ll & Freight) 

2SB,41B Bay Area Market Share 91.1% 

2ll11 • 2Dl/, FiVE-YEAR STRATEGIC PLAN 31 
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San Francisco International Alrpor-~ Fact Sheet 

rw:wz;w ''drs,,' a=w JP.li D''f, was 1111' tM''Zf~'tRN1'"~~-

Total N<rmber of Airlines Operating atSFO 54 

D.o.tnestfc .Passenger Carriers 17 

International Carri<>r:S .23 

Commuter Air Carriers jj' 

Seasonal/ Charter Air Carriers 2. 

Cargo Only Alr Carriers ? 

---------------

!:·";'>iPti:li:·i'~';:,.; ?~J-~ll\:·i!~':IU R . Ul e;.MA.'R]KEFf.·/jSHA,R'E:A.V;,'Sf:O:··:i•:'·'··" ... ::·ct:, ~vi"' .:·:i·. 't·JO: 

United Airlines 41.0% Air Canada 1.5'fo 

American 9.0% Cathay Pacific 1.Z% 

Southwest 5.7% JetBlue 1.2% 

Virgin Ameri'ca 4.9% Lufthansa M% 

USAlrways 4.6% British Airways 1a1% 

Delta Airlines 4.2% Frontier 1.0% 

N orthwast AirUnes 3.7% Singapore 1.0% 

ContlneotalAir!fnes 3.6% AU Other Air Carriers (~ach) 1.0% 

Alaska Airli11es 2..9.% 
------~--- ---~--=-------

'"il'i''SI I ll 
Los Angeles- (SUR/ LM/ ONT /SNAl 500 

NawYork- [JFK I EWR) '2.2.0 

Las Vegas- [LAS] 167 

San Diego- (SAN) 148 
I 

Chica~o- [ORO j MDW) 131 
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City & County of San Francisco Contract 10071.41 

APPENDIXD 
P ARTNERING REQUIREMENTS 

PART 1- GENERAL 

1.1 P ARTNERJNG LEVEL 

A. These Projects shall ~corporate the required partnering elements for Partnering Level 5. 

Level Estimated Complexity Political. Relationships 
Construction Significance 
Ainount 

Highly technical and High visibility/ New project relationships; high 

5 $200 million+ complex design & oversight; significant potential for corrflict (strained 
relationship, previous litigation, construction strategic project or high probability of claims) 

$50-$200 
High complexity- schedule · New contractors or CM, new 

4 million constraints, uncommon Probable 
subs materials, etc . .. ...... 

Likely, depending on .Established reiationstli.ps; 11ew 
$20-$50 

3 million Increased complexity the location and oilier CM, subs; or other key 
project characteristics stakeholders 

2 
$5-$20 Moderate complexity Unlikely, linless in a Established relationships; new 
million place of importance subs, new stakeholders 

1 
$100,000: $5 

Standard complexity 
Unlikely, unless in a Established relationships; new 

million place ofimportance subs, new stakeholders 

1.2 SUMMARY 

A. Thi~ Section spe;:ifles the. require~ents for establishing a collaborative partner.ing 
process. The partnering process will assist the City and Contractor to develop a 
collaborative environment so that communication, coordination, and cooperation ai:e the 
nonn; ru;td to encourage resolution of conflicts at the lowest responsible management 
lev:el. 

B. The paitnering process is not intended to have any legal significance or to be construed as 
denoting a legal relationship of agency, partnership, or joint venture between the City and 
Contractor. · · 

C. This Section does not supersede or modify any other provisions of the Contract, nor does 
it reduce or change the respective rights and duties of the City and Contractor under the 
Contract; nor supersede contractual procedures for the resolutiop. of disputes. 

1.3 PURPOSE/GOALS 

A. The goals of project partnering are to: 

10/09/2015 

1. Use early and regular communication with inyolved parties; 

2. Establish and maintain a rehi.tionshlp of shared trust, equity and commitment; 

3. Identify, quantify, and support attainment of mutual goals; 
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City & County of San Francisco Contract 10071.41 

4. Develop strategies for tising risk management concepts and identify potential project 
efficiencies; 

5. Implement timely communication and de~ision-making; 

6, Resolve potential problems at the lowest possible level to avoid negative impacts; 

7. Hold periodic partnering workshops throughout the life of the contract to maintfrin 
the benefits of a partnered relationship; 

8. Establish periodic joint evaluations of the parinering process and attainment of 
mutual goals . 

. 1.4 DEFINITIONS 

A. Unless specifically defined in this Section 01 31 33, all terms have the same meaning as 
defmed in Section 00 72 00, General Conditions. 

B. Stakeholder~: Any person or entity that has a stake in the outcome of a construction 
project. Examples include the end users, neighbors, vendors, ·special interest groups, 
those who must maintain the facility, those providing funding, and those who own one or 
m_ore of the systems. . . 

C. Project Team: Key members from the City and Contractor organizations respons'ible for 
the management, implementafion, and execution of the Projects, and will participate in 
the partnering process. 

PART 2- P ARTNERING PROCESS 

2.1 SELECTION OF AFAClLITATOR 

A. An Internal Facilitator or a Professional Neutral Facilitator shall be retained for projects 
with a Partnering Level of 1 through 3. A Professional Neutral Facilitator must be 
retained for projects with·aPartnering Level of 4 or 5. The City and CoJ;J.tractor sl,1all meet 
as soon as practicable after awaxd of Contract to work cooperatively and in good faith to 
select a Facilitator. - · 

B. An Internal Facilitator is a trained employee or representative of the City who provides 
pminering facilitation services. 

C. A Prqfessional Neutral Facilitator must have the f~llowing qualifications: 

D. 

10/09/2015 

1. The Faci_litator shall pe trained in the recognized principles of partnering; 

2. The Facilitator shall have at least three (3) years• experience in partnering facilitation 
with a demonstrated track record, including public sector construction for a city or 
other municipal agency;. 

3. The Facilitator shall have a sldll set that may include construction management, 
negotiations, labor~management mediation, and/or human relations; and 

4. The Facilitator must be in the business of providing partnering services for 
construction projects. 

Within thirty (30) days of NTP, Contractor and the selected Professional. Neutral 
Facilitator shall execute an agreement·that establishes a budget for fees and expenses of 

Appendix D- Page 2 of7. · Partnering Requirements 
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E. 

F. 

the Facilitator, workshop site costs, if any, and the describe the Facilitator's role for the 
Projects consistent with the requirements of this Section. The scope of the Facilitators 
role' is for descriptive purposes only and is not a guarantee for payment as the scope of 
work will be. revised as needed throughout the Projects. The agreement shall be 
terminable at will. 

The Facilitator shall be evaluated by the Project Team: (1) at the end of the Kick-off 
Partnerlng Workshop; and (2) at the Project Clcise~out partnerlng session. 

In the event that either Contractor or the City is not satisfied by the services provided by 
the Facilitator, a new mutually acceptable Facilitator shall be chosen ill a reasonable 
mrimmt of time in the smne manner pursuant to Subparagraph A above, and a new 
agreement shall be executed by Contractor and the new Professional Neutral Facilitator 
pursum1tto SubparagraphD above. 

2.2 P ARTNERING ELEMENTS 

A. All Pminerlng tevels require the following elements: 

10/09/2015 

L Executive Spomorship. CommitmP.nt to and snpport ofthe partnering process from 
the senior most levels of the City and· Contractor organizations. 

2. Collaborative Pal:tnering. A structured and scalable process made up of elements 
that develop and grow a culture (value system) of trust muong the parties of a · 
construction contract Together, the combination of elements including the Partnering 
Charter, Executive Sponsorship, pminering workshops, an accountability tool for the 
Project Team (Scorecards), and the Facilitator create a collabor.ative atmosphere on 
~~~ . 

3. Facilitator. Depend}ng on the Project's Partnering Level, the City and Contractor 
shall retain either an Internal Facilitator or a Professional Neutral Facilitator 
according to the prqcess listed in subparagraph' 2.1 ap'ove to lead ~oikshops .... --,: -- ·:- -: 

4, ;Fartnering Cha~ter and/or mi~sion statement. The City and Contractor shall create 
a Partnerlng Charter that is the guiding focus for the Project Temn. It documents the 
temn's vision and commitment to. work openly and cooperatively together toward 
mutual success di.tring the life of the Projects .. The Partnering Charter helps to 
maintain accountability· and clarity of agreements made ·and allows for broader 
communication of the team's distinct goals and partnering process. At a rnlnhnum, · 
the Partnering Charter mlJSt include the following elements: 

(a) Mutual goals, including core project goals and may also include project­
specific goals and mutually~supported indiv:idual goals. The required core 

· project goals. relate to project schedule, budget, quality, and safety. 

(b) Partnering maii'1tenai'1ce and close,.out plan, including partnering session 
attendees and frequency of workShops. 

(c) ,Dispute resolution plan that includes an Escalation Resolution Ladder. 

(d) Team commitment statement and signatures. 

5. Partnering Workshops. At a minimum, the foll<?W!ng two workshops are required: 
. . 

(a) Kick-off P~linering Workshop. Within 45 days of.NTP, the City Blld 
Contractor shall meet for the Kick-off Partnering Workshop; determine the 
workshop site and duration, and other administrative details. At the Kick'-off 
Partnerlng Workshop, the City, Contractor, and Facilitator shall meet to 
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10/09/2015 

mutually develop a strategy for a successful partnering process and to 
develop their Partner1ng Charter. 

(b) Close-out Partnering Workshop. Prior to fmal closeout, t])_e City and 
Contractor shall schedule the Close-out Partnering Workshop. At the Close­
Out Partnering Workshop, the City, Contractor, m;J.d Facilitator, shall meet to 
discuss lessons learned. throughout the Projects, focus on ensuring continued 
collaboration and cooperation through the end of the Projects, and to discuss 
requirements for the close-out process. At the conclusion of the workshop, a . 
summary of the lessons .learned should be prepared to be distributed to the 
Project Team. The City and Contractor shall also evaluate the Facilitator. 

The Project Team may participate in additional workshops during the life of the 
Projects as they agree· is necessary and· appropriate. Each workshop is a 
fonnalized meeting focused on developing a collaborative culture among the 
Project Team. The Project Team will use these workshops to sef Project goals, 
define Project commitments,· attend joint training· sessions, and. perform other 
tasks. 

6. Multi-tie:red Partnering (Core Team- Executive- Stakeholder). The Partnering 
Teanl will divide into smaller groups and convene multiple workshops including a 
Core Team Workshop, an Executive Workshop, and a Stakeholder Wor~hop. 

(a) Core Team Workshop. The Core Team is made up of Project Team 
members who are a part of the Projects for its duration, including the 
following (not in order of hierarchy): 

City: Contractor: 
ResidentEngineer. ,--~-'-'--·-'·-- Building Superintendent 
Project Manager Project Executive 
Construction Manager Jobsite Supervisor 
Engjneer,Arcbitect Project Engineer 
Division Manager Suocontractors 
Construction Engineer Key suppliers 
Inspectors Senior Management (e.g. Area 
Client Department representative Manager, Operations Manager, 

VP, President, Owner) 
Critical third parties: stakeholders, other agencies, utilities, etc., or anjone who 
could potentially stop or delay the Projects. . - -· 

(b) Executive Workshop. The senior leaders of the City and Contractor may 
form a Project Board of Directors. The Project Board of Directors is charged 
with steering the Projects to success. · 

(c) Stakeholder Worl<Shop. As the Projects progress, various systems and 
processes will be the focus. The Stakeholder Workshop is a meeting of the 
key stakeholder groups, made up of Stakeholders that are involved in the 
current focus of the systems or processes. 

(d) Special Task Forces. The Project Team may task a subset of its members to 
work qn a particular issue or opportunity for the good of the overall Projects. 
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B. 

. 7. Escalation Resolution Ladder. The City and Contractor shall mutually develop an 
Escalation Resolution Ladder, which is a stepped process that formalizes the 
negotiation between the Parties. The intent of this ladder is to provide a process that 
elevates issues up the chain· of command between the Parties. The objective is to 
resolve issues at the lowest practical level and to not allow individual project issues 
to disrupt project momentum. When an issue· is escalated one level, it is expected that 
a special meeting focusing on the negotiated settlement for that issue will be called 
with the goal of settling as quicldy as possible. 

Sample Escalation Resolution Ladder: · 

Level Awnding City Contractor Time to Elevate 
Department 

I 
Inspector or Resident 

Foreman/ Superintendent 1 day Engineer 
H Project Manager Project Manager 1 week 
liH Program Manager ' Axea Manager I·week 
IV ... Division Manager Operations Manager 2weeks 

r~. ,. Deputy Department 
Owner; President I 2 weeks I Director 

8. Project Scorecards. The City and Contractor shall participate in periodic partnering 
evaluation surveys to measure progress on mutual goals and shorHerm key issues.as 
they arise. Project Scorecards are an accountability tool that allows the City and the 
Contractor to measure how well they are doing at following through on commitments 
made to one another. Typically the Project Scorecards are confidential surveys 
prepared and submitted to the Project Team by ·the Facilitator. The Facilitator 
typically then compiles the reSP.Q:Q.ses ip.t.Q .. ~.r.~p_ort.,y,rhl~h is then ~ent out to the 
ProjectTeam'forreview. · . --· ·• · --_-· · 

L~vel1 Projects require ail ofthe following· eh~D{~nts: ·· 

1. KickoffWorkshop 

2. Partneri11g Workshops: 

• Executive Board Workshops- As Needed 

• Stakeholder Workshops~ AB Needed 

o Core Team Workshops- As Needed ·· · 

3. Close-Out Workshop 

·' 

4, ··No Project Scorecards are required. The City and Contractor may agree to participate 
in partnering ~valuation surveys. 

C. ·Level2 Projects require all of the following elements: 

L KickoffWorkshop 

2. Partnering Workshops: 

" Core Team Workshop~-As Needed 

.. . Executive Board Workshops- As Needed 
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• Stakeholder Workshops -As Needed 

3. Close-Out Workshop 

4. Two Project ~corecards are required. The City and C\)ntractor may agree to 
participftte in more regular partnering evaluation surveys. 

D. Level 3 Projects require all of the following elements: . 

1. Ki«koffWorkshop 

2. Pintnering Workshops: 

• Core Team Workshops'- Quarterly, Additional workshops may be led by the 
· Professional Neutral Facilitator, and Internal Facilitator, or may be self_: 

directed by the Project Team. 

• Executive Board Workshops- As Needed 

• · Stakeholder Workshops- As Needed 

3. Close-Out \Vorkshop· 

4. Quarterly Project Scorecards are required. The City and Contractor tnay agr~e to 
participate in more. regular pmtnering. evaluation ·surveys. Monthly Project 
Scorecards are recommended. 

E. Level4 Projects require all of the following elements: 

1. Kickoff Workshop 

2. Partnering Workshops: 

.. Core Team Workshops_: Quarterly.-Additional workshops may be led by the 
Professional Neutral Facilitator, and Internal Facilitator, or may be self­
directed ,by the Project Team. 

• Executive Board Workshops - Quarterly 

• Stakeholder Workshops -Quarterly 

3. Close-Out Workshop 

4. Quarterly Project Scorecards are required. The City and Contractor may agree to 
participate in more regular partnering evaluation surveys. Monthly Project 
Scorecards are recommended, · · 

F. LevelS Projects require all of the following elements: 

10/09/2,015 

1. KickoffWorkshop 

2. Partnering Workshops: 

• Core Team Workshops- Monthly. Additional workshops may be led by the 
Professional Neutral Facilitator, and Internal Facilitator, or may be self­
directed by the Project Team. 

.. Executive Board Workshops- Quarterly 

" Stakeholder Workshops - Quarterly 

AppendixD- Page 6 of7 
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2.3 

3. Close-Out Workshop 

4. Monthly Project Scorecards are required. 

COSTS 

A. The fees and expenses of the Internal Facilitator, :if any, shall be paid by the Ci1:J:. 

B. The fees and expenses of the Professional Neutral Facilitator, if any, and workshop site 
costs, :if any, shall be reimbursed by the City. 

C. · If requested by the Airport, the Contractor shall pay the invoices ofth~ Facilitator and/or 
workshop site costs after approval by both parties. Upon receipt of satisfactory evidence 
of payment of the invoices of the Facilitator by Contractor, the City will then reimburse 
the Contractor for such invoices from 3l\ Other Direct Cost (ODC) allowance included as 
an item in the Agreement. No mark-up, overhead or other fees shall be added to the 
partnering costs. If the total cost of the partnering is greater than the ODC amount, the 
Contract Sum shall be adjusted by Contract Modification. 

END OF SECTION 
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City and Cot.Jnty of San Francisco 
Airport Commis!lion 

P.O. Box 8097 
San Francisco, California 94128 

First Modification 

Contract No.10071.41 
ProjectManagement Support Services for 

The Terminal3 West Modernization Program 

T!IIS MODIFICATION (this "Modification") is made as of March 21,2017, in San Francisco, 
California, by and between WCME JV ("Contractor"), and the City and County of San Francisco, a 
municipal corporation ("City"), acting by and through its Airport Commission or the Commission's 
designated agent, hereinafter referred to as "Commission.~' 

RECITALS 

A City and Contractor have entered into the Agreement (as defined below); and 

B. On Febt•uat·y 16, 2016, by Resolution No. 16-0053, the Col111111ssion awarded tbis Agreement to the 
Contractor for an amount not-to-exceed $8,100,000 fol' the first year ofservices; and 

C. City and Contractor desire to modify the Agreement on the terms and conditions set fortl1 herein 
to extend the term of the agreement and make other administrative changes; and 

D. On March 21, 2017, by Resolution No, 17-0064, the Commission approved this Modification to 
the Contractor to extend the tenn of the contract by one year; and 

E. Approval for this Agreement was obtained when the Department of Human Resoljt·ces approved 
PSC No. 40697-14/15 on June 27, 2016; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

· 1. Definitions. The following definitions shall apply to this Modification: 

a. Agreement. The term "Agreement'' shall mean the Agreement dated February 16, 2016 
between Contractor and City. 

b. Other Terms. Terms used and not defii1ed in tbis Modification shall have the n'leanlngs 
assigned to such terms in the Agreement. 

2. Section 2. Term of the Agreement is hereby amended to extend the term of the contract for one 
(1) add.itional year for a new ending date of Aprii 3, 2018. · 

Section 11.15. Federal Non-Discrimination Provisions is hereby deleted in its entirety and replaced 
with the following: 
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11.15 Federall\!ondiscrimination Requirements. Dui'ingthe performance of this Agreement, 
Contractor, for itself, its assignees, and successors in interest (hereinafter referred to as 
"Contractor") agrees as follows: 

AIR-550 (8-15) 

11.15.1 Compliance with Regulations. Contractor (hereinafter includes consultants) 
will comply with the Title VI List ofPertinent Nondisclimination Acts And Authorities, 
as they may be amended from time to time, which are herein incorporated by reference 
atid made a part of this Agreement. 

11.15.2 Nondiscrimination. Contractor, with regard to the work performed by it 
during the Agi'eement, wi11 not discriminate on the grounds of race, color, or national 
origin in the selection and retention of subcontractm;s, including procurements of 
materials and leases of equipment. Contractor will not participate directly or indirectly in 
the discrimination prohibited by the Nondiscrimination Acts and Authorities, including 
employment practices when the Agreement covers any activity, project, or program set 
forth in Appendix B of 49 CFR part 21. 

11.15.3 Solicitations for Subcontracts. Including Procurements of Materials and 
Equipment: L~ all solicitations, either by ccmp.etitive bidding, or negotiation 1nade by 
Contractor for work to be performed under a. subcontract, including procurements of 
materials, or leases of equipment, each potential subcontractor or supplier will be notified 
by Contractor of Contractor's obligations under this Agreement and the 
Nondiscrimination Acts And Authorities on the grounds of race, color, or national origih. 

11.15.4 Information !!nd Reports. Contractor will provide all information and 
reports required by the Acts, the Regulations, and directives issued pursuant thereto and 
will permit access to its books, records, accounts, other som·ces of information, and its 
facilities as may be determined by the Airport or the Federal Aviation Administration to 
be pertinent to ascettain compliance with such Nondiscrimination Acts and Authorities 
and instJ;uctions. Where any infonnation requirec!. of a contractor is in the exclusive 
possession of another who fails or refuses to furnish the information, the contractor will 
so certify to the Airport or the Federal Aviation Administration, as appropriate, and will 
set forth what efforts it has made to obtain the information. 

11.15.5 San,ctions for Noncompliance. In the event of a contractor's noncompliance 
with the Non-<;liscrimination provisions of this Agreement, the Airport Will impose such 
contract sanctions as it or the Federal Aviation Administration may determine to be 
appropriate, including, but not limited to: 

(a) Withholding payments to the contractor under the contract until the 
contractqr complies; and/or 

(b) Cancelling, terminating; or suspending a contract, in whole or in part. 

11.15.6 In"orporation of Provisions. Contractoi' will include the pi·ovisions of 
paragraphs 11.15.1 through 11.15.6 in every subconu;a,ct, including procurements of 
materials and leases of equipment, unless exempt by the Acts, the Regulations and 
directives issued pursuant thereto. Contractor will take action with respect to any 
subcontract or procurement as the Airport orthe Federal Aviatlon Administration may 
direct as a means of enforcing such provisions including sanctions for noncompliance; 
Provided, that if Contl'actor becomes invoived in, or is threatened with litigation by a 
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subcontractor, or supplier because ofsuch direction, Contractol' may request the Airport 
to enter into any litigation to protect the interests ofthe Airport. In addition, Contractor 

·may request the United States to enter into the litigation to protect the interests of the 
United States. 

11.15.7 Title VI List of Pertinent Nondiscrimination Acts and Authorities. 
During the perfot'mance of this Agreement, Contractor, for itself, its assignees, and 
successors in interest (hereinaftet' referred to as the "Contractor") agrees to comply with 
the following non~discrimination statutes and authorities; including but not limited to: 

" Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 
78 stilt. 252), (prohibits discrimination on the basis of race, color, national origin); 

• 49 CFR part 21 (Non~discrimination In Federally~ Assisted Programs 
of The Department of Transportation-Effectuation of Title VI ofThe Civil 
Rights Act of 1964); 

• The Uniform Relocation Assistance and Real Property Acquisition 
Policies Act of 1970; (42 U.S.C. § 4601), (prohibits unfair treatment ofpet·sons 
displaced or whose pt·operty has been acquired because of Federal or Federal-aid 
pi'Ograms and projects); 

• Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 194.et 
seq.), as amended, (prohibits discrimination. on the basis of disability); and 49 
CFRpatt27; 

• The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 
6101 et seq.), (prohibits discrimination on the basis of age); 

o Airport and Airway Iinpl'Ovement Act of 1982, ( 49 USC § 471, 
Section 47123), as amended, (prohibits disoriminatio:p. based on race, creed, co lot, 
national origin, or sex); 

• The Civil Rights Restoration Act of 1987, (PL 100,209), 
(Broadened the ~cope, coverage and applicapility of Title VI of the Civil Rights 
Act of 1964, The Age Discrimination Act of 1975 and Section 504 ofthe 
Rehabilitation Act of 1973, by e~panding the definition ofthe ten:ns "prograt:ns or 
activities'' to include all of the programs or activities of the Federal-aid recipients, 
sub-recipients and contractors, whether such programs or activities are Federally 
funded or not); 

• titles II and ill of the Americans with Disabilities Act of 1990, 
which prohibit discrimination on the basis of disability in the operation of public 
entities, public and private transportation systems, places of pub tic 
accommodation, and certain testing entities (42 U.S.C §§ 12131-12189) as 

·implemented by Department of Transportation reguhitions at 49 CFR parts 37 and 
38; 

• The Federal Aviation Administration's Non~discrimination statute 
(49 U.S.C. § 47123) (prohibits discdmination oh the basis ofrace, color, national · 
origin, and sex); 

• Executive Order 12898, Federal Actions to Address Environmental 
J ustic~ in Minority Populations and Low-Income Populations, which ensures non­
disoritnination against minority populations by diScouraging programs, policies, 
and activities with disproportiot:tately high and adverse hum::m. health or 
environmental effects on minority and low-income populations; 

• Executive Order n 166, Improving Access to Services for Persons 
with Limited English Proficiency, and resulting agency guidance, national migin 
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ctiscrimination includes discrimination because of limited English proficiency 
(LEP). To ensure compliance with Title VI, you must take reasonable steps to 
ensure that LEP persons have meaningful access to your programs (70 Fed. Reg. 
at 74087 to 74100); 

· e Title IX of the Education Amendments of 1972, as amended, which 
prohibits you n·om discriminating because of sex in education programs or 
activities (20 U.S.C. 1681 et seq). 

4. New Section 11.17. Airport Commission Rules and Regulations is hereby added to read as 
follows: 

11.17 Airport Commission Rules and Regulations. Contractor agrees to comply with the 
Airport Commission's Rules and Regulations for the San Francisco International Airport as 
amended from time to time. A copy of the current lhues and Regulations can be found at: 
http://www.flysfo.com/about-sfo/the-organization!rules-and-regulations. 

5. New Secti(ln 11.18. Federal Fair Labor Standard Act is hereby added to read as follows: 

11.18 Federal Fair Labor Standards Act. This .:A~greement incorporates by reference the 
provisions of 29 CFR part 201, the Federal Fair Labor Standards Act (FLSA), with the same force 
and effect as if given in full text. The FLSA sets minimuin wage, overtime pay, recotdkeeping, 
and child labor standards fbr full and part time workers. Contractor has full responsibility to 
monitor compliance to the referenced statute or regulation. Contractor must address any claims or 
disputes that arise from this requirement directly with the U.S. Depattment of Labor- Wage and 
Hour Division. 

6. New Section 11.19. Occupational Safety and Health Act of 1970 is hereby added to read as 
follows: 

11.19 Occupational Safety and Health Act. of 1970. This Agreement incorporates by 
reference the requirements of29 CFR Patt 1910 with the same force and effect as if given in full 
text. Contractor must provide a work environment that is free from recognized hazards that may 
Gause death or serious physical harm to the employee. Contractor tetaiiis fulltesponsibility to 
monitor its compliance and their subcontractor's compliance with the applicable requirements of 
the Occupatkmal Safety and Health Act of 1970 (20 CFR Part 191 0). Contractor must address 
any claims or disputes that pertain to a referenced requirement directly with the U.S. Department 
ofLabm·- Occupational Sarety and Health Administration. 

7. Appendix B, Calculation of Charges; is hereby amended as follows: 

a. The first introduction Paragraph is hereby amended to change one of the Joint Venture 
contractor's business name from MCK Associates, LLC to MCK Americas, Inc. as follows: 

This is Appendix B attached to, and incorporated by reference in the Agreement made on: 
February 16, 2016 between the City and County of San Francisco, acting by and through 
its Airport Commission (Commission), and WCME JV, a Joint Venture of PGH Wong 
Engineering, Inc., Cooper Pugeda Management1 Inc., MCK Americas, Inc., and 
Environmental & Construction Solutions, Inc. (Contractor) providing for Project 
Management Support Services for Terminal 3 West Modernization Project and Boarding 
Area FPassenger Boarding Bridge Project. 

b. Section 3.2 Overhead Rates, is hereby deleted in its entirety and replaced with the following: 
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3.2. Overhead Rates 

3 .2.1 The approved overhead rates are: 

Firm Name 
Home Office Field Office 

Overhead Rate Overhead Rate 
PGH Wong Engineering, Inc. 125.00% 12.5.00% 
Cooper Pugeda Management, fuc. 110.00% 110.00% 
MCK Americas, Inc. 125.00% 125.00% 
Environmental & Construction 

120.00% 120.00% Solutions, fuc. 
AECOM Technical Services, Inc. 158.03% 128.10% 
Apex Testing Laboratories, Inc. 163.20% 150.00% 
Chaves & Associates 145.00% 145.00% 
CMPros 166.93% 145.00% 
Hollins Consulting, Inc. 120.00% 120.00% 
Saylor Consulting Group 125.12% 125.12% 
Urban Fabrick, Inc. 140.00% 140.00% 

3 .2.2 Commission shall pay the lesser of Contractor's current audited ovel'head rates, or 
the maximum approved overhead rates stated above. 

3.2.3 Contractor shall subinit. to the Commission current certified teviewed financial 
audit report(s) of overhead cost rates for home and/or field office rates pri01· to 
award of the Contract and. upon request for a change or addition to the approved 
overhead rates stated in this Paragraph 3.2. 

3.2.4 The home office indirect cost rate shall be used when staff works in art office 
provided by the Contractor. The field office. indirect c.ostl'ate shall be used when 

. staffis assigned full time to an office provided by the Commission. To ql!alify foi' 
the field office indirect cost rate the Commission shall provide office spaces, 
utiiities, telephone service; internet access, and co1nputers. 

8, Effective Date. Each of the cl1anges set forth in this Modification shall be effective on and after 
the date of this Modification. 

9. Legal Effect. Except as expressly changed by this Modification, all of the terms and conditions 
of the Agreement shall remain unchanged and in full force ahd effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Modification as of the date first 
referenced above. /,. 

/'/ 
/ 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SANFl .o 

Attest: 

~---,, .. ---) 
' ( )(} / ' ------~~--Ll--' l 

l b ;...__ ' _,..;.---~ tfl fi \ f;.. JI1 ¥ .f. • • 
oy ---- llN-..A'~~vr 11\. ,')... I \ 

Jean ar matti, Secretaty 
_ Ai1 ort <fonimission 

, I 

,/ 
Resolution No: 17-0064 

Adopted on: March 21, 2017 

Approved as to Form: 

Dennis J. Her.rera 
City Attorney 

' 1 I L By~ldL· 
/ eathel' Wo.lnick 

Deputy City Attorney 

AIR-550 (8-15) 

Ismael G. PlH~e a 
Coopm· Pugf!ij£ Management, Inc. 
President 1/ _ 
65 McCoppin Street 
San Francisco, California 94103 
(415) 218-2912 :;;;_ 

~\) 
Brendan P. McDevitt 
MCK Americas, Inc. 
President 
80§.Ji9wn Avenue 
~r ·. J~~o..._., Califomia 94124 
(415)('1\(f.\09\{3~ ' ' 

'\)\\;'-\) 
Authorized SignattJre 

Andrew Pe~l'eas 
Environmental & Construction Solutions, Inc. 
President 
290 Division Stl:eet, Suite #307 
SWl Frarwisce>, California 94103 
(415) 934-8790 

98846 
City Vendor Number 

810714202 
Federal Em lo er lD NtJmber 

•, ,. ·~·' -····~·,.·-· -· .. , .. ~-... -................ ····· ~~,- -~ ··.-· ... ,., ... ,,_, __ , ___ , .. ~. ~.,, _____ ........ ____ __,, --~ 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Second Modification 

Contract No. 10071.41 
Project Management Support Services for 

The Terminal 3 West Modernization Program 

THIS MODIFICATION (this "Modification") is made as of October 1, 2017, in San Francisco, 
California, by and between WCME JV ("Contractor"), and the City and County of San Francisco, a 
municipal corporation ("City"), acting by and through its Airport Commission, hereinafter referred to as 
"Commission." · 

RECITALS 

A .n., City and Cot}tractor have entered into the ,A,.gree1nent (as defmed belov-1); and 

B. On February 16, 2016, by Resolution No. 16~0053, the Commission awatded this Agreement to the 
Contractor for an amount not-to-exceed $8,100,000 for the first year of services; and 

C. On March 21, 2017, by Resolution No. 17-0064, the Commission approved the First Modification 
to extend the term of the contract by one year and make other administrative changes; and 

D. City and Contractor desire to administratively modify the Agreement on the terms and conditions 
set forth herein to update the contractor's labor rates; and 

. E. Approval for this Agreement was obtained when the Department of Human Resources approved 
PSC No. 40697-14/15 on June 27, 2016; and 

NOW, THEREFORE, Contractor and the City agree as follows; 

1. Definitions. The following definitions shall apply to this Modification: 

a. Agreement. The term "Agreement" shall mean the Agreement dated February 16, 2016 
between Contractor and City, as amended by the: 

First Modification, dated March 21,2017. 

b. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such terms in the Agreement. 

2. Section 11.15.7 Title VI List of Pertinent Nondiscrimination Acts and Authorities is hereby 
deleted in its entirety and replaced with the following: 

11.15. 7 Title VI List of Pertinent Nondisc1·imination Acts and Authorities. During the 
performance of this Agreement, Contractor, for itself, its assignees, and successors in· 
interest (hereinafter referred to as the "Contractor") agrees to comply with the following 
non-discrimination statutes and authorities; including but not limited to; 

AIR-550 (8-15) 1 of6 

1244 

Contract 10071.41, Mod. 2 
October 1,2017 

··.:. 

::·: 
i'• 
' 
:·. 

!•, 

'·' ; .. 
~ . ·: 

:·· 

i 
1-

i 

I 
I 



·:·:r: .. ~ ~-~·:.::·.:.•.·~·.-;. •• •, •, .-.:.:-.· i:;-,:.;->.-.•.·.· •.•:-.· .. ~: ...... , ··-·~ .·,-................... h'·• ·' ... ~ - • • • - • • ·'· ·.·.! • "··: .... ·-·-· :.-.•,•,·.··.·- ·, .. ,.,_.. .··- .·; ·• ::. ·.:·.·:. ~ •• : ..... ,. • · ... ,. '.,, __ · • · .. :: ... ---"<•Y.•"·:: -. • .... '/: :: "'"r··: ... ~ .. :.. . -. -· .·.·., ~:·:·:·}~;: 

c. Title VI of the Civil Rights Act of 1964 (42 USC §2000d et seq., 78 
stat. 252), (prohibits discrimination on the basis ofrace, color, national origin); 

.. 49 CFR part 21 (Non-discrimination In Fedel'ally-Assisted Programs 
of The Department of Transportation-Effectuation of Title VI of The Civil Rights Act of 1964); 

" The Unifonn Relocation Assistance and Real Property Acquisition 
Policies Act of 1970, ( 42 USC §460 1 ), (prohibits unfair treatment of persons displaced or whose 
property has been acquired because of Federal or.Federal-aid programs and projects); 

• Section 504 of the Rehabilitation Act of 1973, (29 USC. §794 et 
seq.), as amended, (prohibits discrimination on the basis of disability); and 49 CFR §27; 

$ The Age Discrimination Act of 1975, as amended, ( 42 USC §61 01 
et seq.), (prohibits discrimination on the basis of age); 

., Airp01t and Airway Improvement Act of1982, (49 USC §471, 
Section 47123), as amended, (prohibits discrimination based on race, creed, color, national otigin, 
or sex); 

• The Civil Rights Restoration Act of 1987, (PL 100-209), 
(Broadened the scope, coverage and applicability of Title VT of the Civil Rights Act of 1964, The 
Age Discrimination Act of1975 and Section 504 of the Rehabilitation Act of 1973, by expanding 
the definition ofthe terms "programs or activities" to include all of the programs or activities of 
the Federal-aid recipients, sub-recipients and contractors, whether such programs or activities are 
Federally funded or not); 

• Titles II and III of the Americans witl1 Disabilities Act of 1990, 
which prohibit discrimination on the basis of disability )n the operation of public entities, public 
and private transpmtation systems, places of public accommodation, and certain testing entities 
( 42 USC § 12131 - 12189) as implemented by Depmiment of Transportation regulations at 49 
CFR §37 and 38 and the Department of Justice regulations at 28 CFR, parts 35 and 36; 

• The Federal Aviation Administration's Non-discrimination statute 
(49 USC §47123) (prohibits discrimination on the basis of race, color, national origin, and sex); 

• Executive Order 12898, Federal Actions to Address Environmental 
Justice in Minority Populations and Low-Income Populations, which ensures non-discrimination 
against minority populations by discouraging programs, policies, and activities with · 
disproportionately high and adverse human health or environmental effects on minority and low-
income populations; · 

• Executive Order 13166, Improving Access to Services for Persons 
with Limited English Proficiency, and resulting agency guidance, national origin discrimination 
includes discrimination because oflhuited English proficiency (LEP). To ensure compliance with 

· Title VI, you must take reasonable steps to ensure that LEP persons have meaningful access to 
your programs (70 CPR at 74087 to 74100); 

• Title IX of the Education Amendments of 1972, as amended, which 
prohibits ym1 from discriminating because of sex in education programs or activities (20 USC 
§ 1681 et seq.). 

3. Appendix B, Calculation of Charges, is hereby amended as ±allows: 

a, Paragraph 3.1.2, is hereby deleted in its entirety and replaced with the following: 

AIR-550 (8-15) 

The approved fully-but:dened labor rates stated Article 3.5 of this Agreement shall 
remain in effect for the first yeal' of contract services. As, at the option of the 
Commission, this is a multi-year contract, the Airport may approve an annual 
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acljustment to the direct hourly labor rates effective on the anniversary date of this 
Agreement, based on an Increase in the Consumer Price Index for the preceding twelve 
(12) months for the San Francisco Bay Area as published by the U.S. Department of 
Labor, Bureau of Labor Statistics, m1der the title of: 11All Urban Consumers- San 
Francisco/Oakland/San Jose, California.'' Adjustments in the rates are subject to prior 
written approval by the Airpolt and must be included in a written modification to the 
Agt·eement before any increase labor rate is incuned, unless the.adjustment is made to 
meet the requirements of prevailing or minimum wage legislative mandates. 

b. Section 3.2 Overhead Rates, is hereby deleted in its entirety and replaced with the 
following: 

3.2. Overhead Rates 

3.2.1 The Airport shall pay the lesser of a firm's cunent audited overhead rates, or the 
maximum appl'Oved overhead rates as follows: 

Firm Name Home Office Field Office · 
Overhead Rate Overhead Rate 

PGH Wong Engineering, Inc. 125.00% 125.00% 
Cooper Pugeda Management, Inc. 110,00% 110.00% 
MCK Americas, Inc. 119.95% 119.95% 
Environmental & Construction 120.00% 120.00% 
Solutions, Inc. 
AECOM Technical Services, Inc. 158.03% 128.10% 
Apex Testing Laboratories, Inc. 163.20% 150.00% 
Chaves & Associates 145.00% 145.00% 
CM Pros 166.93% 145.00% 
Hollins Consulting, Inc. 120.00% 120.00% 
Saylor Consulting Group 125.12% 125.12% 
Urban Fabriclc, Inc. 140.00% 140.00% 

3.2.2 Contractor shall submit to the Airport current certified reviewed financial audit 
repott(s) of overhead cost rates for home and/or field office rates upon request for 
a change or addition to the approved overhead rates stated in this Paragraph 3.2. 

3.2.3 The home office indirect cost rate shall be used when staff works in an office 
provided by the Contractor. The field office indirect cost rate shall be used when 
staff is assigned full time to an office provided by the Airp01t. To qualify for the 
field office indirect cost rate the Commission shall provide office spaces, utilities, 
telephone service, intemet access, and computers. 

c, Section 3.5 Billing Rates, is hereby deleted in its entirety and replaced with the following: 

3.5 BILLING RATES 

AIR-550 (8-15) 

The following approved fully burdened Billing Rates, includes base rate, overhead rate 
and 10% fee: 
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CLASSIFICATION 

Administrative Assistant- FSH 

Airfield and Aircraft Systems Manager 

Airline Coordinator/Resident Engineer 

Assistant Resident Engineer 

Baggage Handling Manager 
Concessions Coordinator 

Constructability Reviewer 
Construction Manager 

Cost Control/Lead Office Engineer 
Cost Estimator 

Deputy Design Manager - SEP Coordinator 

Design Manager 

. Document Control Manager 

Environmental Technical Support 
· Field Engineer 

Geotechnical Technical Support 

Intern 
Lab I Material Testing Technician 

MEPManager 

Office Engineer 
Project Controls Engineer 

Project Controls Manager 

Project Manager 

QA Inspector 

· QA/QC/Code Compliance/Safety Manager 

Resident Engineer 

Scheduler 

Senior Cost Estimator 
Senior Inspecto1' 

Senior Scheduler 

SEPManager 

Signage and Phasing Coordinator 

Special Inspectol' 

Special Inspector (OSHPD) 

Special Systems Manager 

Special Systems Support 

Sl!stainability Manager 

Tenant Space Coordinator 
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BILLING RATE 
Home Office Field Office 

$91.34 

$237.70 

$228.36 

$186.84 

$237.70 

$228.36 

$228.36 

$266.77 

$186.84 

$205.52 

$193.07 

$252.23 

$156.74 

N/A 

$148.43 

N/A 

$91.34 

N/A 

$237.70 

$186.84 

$186.84 

$252.23 

$282.34 

N/A 

$178.54 

$237.70 

$193.07 

$237.70 

N/A 
$237.70 

$237.70 

$228.36 

N/A 

N/A 
$282.34. 

$205.52 

$228.36 

$178.54 

$82.00 

$214.87 

$205.52 

$171.27 

$214.87 

$205.52 

$205.52 

$241.85 

$171.27 

$186.84 

$176.46 

$228.36 

$141.17 

$192.03 

$133.90 

$192.03 

$82.00 

$129.75 

$214.87 

$171.27 

$171.27 

$228.36 

$255.35 

$160.89 

$160.89 

$214,87 

$176.46 

$228.36 

$197.22 

$241.85 

$214.87 

$205.52 

$160.89 

$197.22 

$255.35 

$186.84 

$205.52 

$160.89 
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I TSA OT A Teolmical Review $205.52 $186.84 

3 Effective Date. Each of the changes set forth in this Modification shall be effective on and after 
the date of this Modification. 

4. Legal Effect. Except as expressly changed by this Modification, a11 of the terms and conditions 
of the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Modification·as of the date first 
referenced above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCISCO 

By: 
~ Ivar C. Satero, Airpott Director 

Approved as to Form: 

Dennis J. Herrem 
City Attorney 

By 

AIR-550 (8-15) 

T!=;ntne1 G~ Pug:edu 
C~oper Pugea~anagement, Inc. 
President /,.... 
65 McCoppin Street · 
San Francisco, California941D3-

(4ll)7~~ 
Authorized Signature 

Authorized Signature 

Andrew Petreas 
Envit'onmental & Construction Solutions, Inc. 
President 
290 Division Street, Suite #307 
San ;Francisco, California 94103 . 
(415) 934-8790 

City Vendor Number 98846 
Supplier ID #0000008437 

810714202 
Federal Em lo er ID Number 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Modification No. 3 

Contract No. 10071.41 
Project Management Support Services for 

The Terminal3 West Modernization Project 

THIS MODIFICATION (this "Modification") is made as of March 6, 2018, in San Francisco, California, 
by and between WCME JV ("Contractor"); and the City and County of San Francisco, a municipal 
corporation ("City"), acting by and throngh its Airport Commission, hereinafter referred to as 
"Commission." 

RECITALS 

A. City and Contractor have entered into fue Agreement (as defined below); and 

B. On February 16, 2016, by Resolution No. 16-0053, the Conuni.ssion awarded this Agreement to the 
Contractor for an amount noHo-ex:ceed $8,100,000 for fue first year of services; and 

C, On March21, 2017, by Resolution No. 17-0064, the Colnmission approved the First Modification 
to extend the term of the contract by one year and make oilier adroillistrative changes; and 

D. On October 1, 2017, the City and Contractor administratively modified the Second Modification to 
the Agreement to update the contractor's labor rates; and · 

E. City and Contractor desire to modifY the Agreement on the tenus and conditions set forth herein 
to increase the contract amount, extend the tenn ofthe agreement, update Notices to the Parties, and to 
update the contractor's labor rates; and 

F. On March<?, 2018, by Resolution No. 18-0053, fue Conuni.ssion approved this Modification to··· ... 
the Contractor to increase the contract amount by $1,890,000 for a new contract amount not-to--exceed 
$9,990,000 and to extend the term of the agreement to August 30, 2018; and 

G. Approval for· this Agreement was obtained when the Civil Setvice Commission approved PSC 
No. 40697-14/15 on June 27, 2016; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

1.1. Agreement. The term "Agreement" shall mean the Agreement dated February 16, 2016 
between Contractor and City, as amended by the: 

Modification No. 1, . 
Modification No. 2, 

AIR-550 (8-15) 

dated March 21,2017, and 
dated OctQber 1, 2017. 
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1.2. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such terms in the Agreement. 

2. Section 2. Term of the Agreement is hereby amended to extend the -tem1 of the contract for a 
new ending date of August 30, 2018. 

3. Section 5. Compensation is hereby amended to increase the total compensation payable by an 
amount not to exceed One Million Eight Hundred Ninety Thousand Dollars ($1,890,000) for a new 
total not to exceed amount of Nine Million Nine Hundred Ninety Thousand Dollars ($9,990,000). 

4. Section 11.1 Notices to the Parties, is hereby deleted in its entirety and replaced with the 
following: 

11.1 Notices to the Parties. Unless otherwise indicated in this Agreemen~ all written 
commmlications sent by the Parties may be by U.S. mail or e~mail, and shall be 

AIR-550 (8-15) 

addressed as follows: · 

To City: 

By US Mail: Tania Gharec)ledaghy 
Airport Project Manager 
San Francisco International Airport 
P.O. Box 8097 
San Francisco, California 94128 
Email: Tania. Gharechedaghy@flysfo. com 
Fax: (650) 821-7838 

By Personal Delivery 
or Express Mail: Tania Gharechedaghy 

Airport Project Manager 

To Contractor: 

Planning, Design and Constntction 
San Francisco International Airport 

. 710 N. McDoilllell Road, 2nd Floor 
San Francisco, California 94128 

Simon Casey 
Project Manager 
PGH Wong Engineering, Inc. 
182 2nd Street, Suite 5 00 
SanFrancisco, CA94105 
Email: scasey@pghwong.cmn 
Fax: (415) 566-6030 

Any notice of default must be sent by registered mail delivered by an ovemight 
delivery service or courier. Either Party may change the address to which notice is to be 
sent by giving written notice thereof to the other Party. If email notification is used, the 
sender must specify a receipt notice. 
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5. Appendix B, Calculation of Charges, is hereby amended as follows: 

a. Section 1.1 js hereby deleted in its entirety and replaceq with the following: 

1.1 As set forth in Article 3.3 "Compensation" of the Agreement, Compensation for work 
performed under Agreement will be on a time and materials basis, and/or a lump 
sum basis if approved by the Airport Project Manager. 

b. Section 2.5 is hereby deleted in its entirety and replaced with the following: 

2.5 All invoices shall be made in writing and delivered or mailed to the Airport at the mailing 
address listed in Aliicle 11.1, Notice to the Parties, of the Agreement. 

c. Section 3.5 Billing Rates is hereby deleted in its entirety and replaced with the following: 

3.5 BILLlNG RATES 

The following approved Billing Rate ranges are fully burdened, including direct Labor 
rate, overhead, and a 1 0% fee: 

CLASSIFICATION BILLING RATE 
Home Office Field Office 

Administrative Assistant- FSH $93.81 $84.22 

Airfield and Aircraft Systems Manager $244.12 $220.67 

Airline Coordinator/Resident Engineer $234.53 $211.07 

Assistant Resident Engineer $191.88 $175.89 

Baggage Handling Manager $244.12 $220.67 

Concessions Coordinator $234.53 $211.07 

Constmctability Reviewer $234.53 $211.07 

Constmction Manager $273.97 $248.38 

Cost Control/Lead Office Engineer $191.88 $175.89 
· Cost Estimator $211:07 $191.88 

Deputy Design Manager - SEP Coordinator $198.28 $181.22 

Design Manager $259.04 $234.53 

Docrunent Control Manager $160.97 $144.98 

Environmental Technical Support N/A $197.21 

Field Engineer $152.44 $137.52 

Geotechnical Technical Support ·NJA $~97.21 

Intem $93.81 $84.22 

Lab I Material Testing Technician N/A $133.25 

MEPManager $244.12 $220,67 

Office Engineer $191.88 $175.89 

Project Controls Engineer $191.88 $175.89 

Project Controls Manager $259.04 $234.53 
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J;>roject Manager $289.96 $262.24 

QA Inspector N/A $165.23 

QAIQC/Code Compliance/Safety Manager $183'.36 $165.23 

Resident Engineer . $244.12 $220.67 

Scheduler $198.28 $181.22 

Senior Cost Esthnator $244.12 $234.53 

Senior Inspector N/A $202.54 

Senior Scheduler $244.12 $248.38 

SEPManager $244.12 $220.67 

Sig11age and Phasing Coordinator $234.53 $211.07 

Special Inspector N/A $165.23 

Special Inspector (OSHPD) N/A $202.54 

Special Systems Manager · $289.96 $262.24 

Special Systems Support $211.07 $191.88 

Sustainability Manager $234.53 $211.07 

Tenant Space Coordinator $183.36 $165.23 

TSA OTA Technical Review $211.07 $191.88 

6. Effective Date. Each of the changes set forth in tills Modification shall be effective on and after 
the date of tlus Modification. 

7. Legal Effect. Except as expressly changed by this Modification, all of the terms and conditions 
of the Agreement shall remain uncb.qnged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Modification as of the date first 
referenced above. 

CITY 
AIRPORT COMMISS_ION 
CITY AND COUNTY OF 
SAN FRANC 

n Caramatti, Secretary 
rpmt Commission 

Resolution No: 18-0053 

Adopted on: March 6, 2018 

Approved as to Form: 

Dennis J. Herrera 
City Atton1ey 

By~ltfil 
eailierWolnicf 

Deputy City A~torney 

AIR-550 (8-15) 

~utho.ri:e~ Sign; e 

1smae1 \J. l:'~na 
Cooper Pugp · a Management, Inc. 
President 

65McCopp~~t 1 
SanFr~oisco, Ji£~· 941~ . 
(4~~.1<?18-~~· ' ' . 
/ . 

G-.... 

Authorized Signature 

Andrew Petreas 
Environmental & Construction Solutions, Inc. 
President 
290 Division Street, Suite #307 
San Francisco, Califomia 94103 
(415) 934-8790 

City Vendor Number: 98846 
City Supplier Number: qoo000843 7 

Federal E lo eriD Number: 810714202 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Modification No. 4 

Contract No. 10071.41 
Project Management Support Services for 

The Terminal3 West Modernization Project 

TIUS MODIFICATION (this "Modification") is made as of March 6, 2018, in San Francisco, California, 
by and between WCME JV ("Contractor"), and the City arrd County of San Francisco, a municipal 
corporation ("City''), acting by and through its Airport Commission, hereinafter refen'ed to as 
"Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On Februaty 16, 2016, by Resolution No. 16-0053, the Commission awarded this Agreement to the 
Contractor for an amount not-to-exceed $8,100,000 for the first year of services; and 

C. On March 21, 2017, by Resolution No. 17-0064, the Commission approved the First Modification 
to extend the te1m of the contract by one year and make other administrative changes; and 

D. On October 1, 2017, the City and Contractor administratively modified the Second Modification to 
the Agreement to update the contractor's labor rates; and 

E. On March 6,'2018, by Resolution No. 18-0053, the Commission approved the Third Modification 
to the Contractor to increase the contract amount, extend the term of the agreement, and to update the 
contractor's labor rates; and 

F. City and Contractor desire to modify the Agreement on the tenus and conditions set forth herein 
to increase the contract amount and to extend the te1m of the agreement; and 

G. On March 6, 2018, by Resolution No. 18-0053, the Commission approved this Modification to 
the Contractor to increase the contract amount by $4,010,000 for a new contract amount not-to-exceed 
$14,000,000 wid to extend the te1m of the agreement to Apri14, 2019; and 

H. On July 31,2018, by Resolution No. 284-18, the Board of Supervisors approved the Agreement 
under San Francisco Charter Section 9.118; and 

I. Approval for this Agreement was obtained when the Civil Service Con:unission approved PSC 
No. 40697-14/15 on June 27, 2016; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 
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1.1. Agreement. The term "Agreement" shall mean the Agreement dated February 16, 2016 
bet\veen Contractor and City, as amended by the: 

Modification No. 1, 
Modification No. 2, 
Modification No. 3, 

dated March 21, 2017, .and 
dated October 1, 2017, and 
dated March 6, 2018. 

1.2. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such tenus in the Agreement. 

2. Section 2. Term of the Agreement is hereby amended to extend the term of the contract for a 
new ending date of April4, 2019. 

3. Section 5. Compensation is hereby amended to increase the total compensation payable by an 
amount not to exceed Four Million Ten Thousand Dollars ($4,010,000) for a new total not to exceed 
amount of Fourteen Million Dollars ($14,000,000). 

4. Effective Date. Each of the changes set forth in this Modification shall be effective on and after 
the date of this Modification. 

5. Legal Effect. Except as expressly changed by this Modification, all of the terms and conditions 
of the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Modification as of the date first 
referenced above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SANFRANCI 

By: 

Attest 

Resolution No: 18-0053 

Adopted on: March 6, 2018 

Approved as to Form: 

Dennis J. Henera 
City Attomey 

By il ~~tt~ 
eather Wolmck 

Deputy City Attomey 

AIR-550 (8-15) 

Aui11cirized SigtfatUre ) 
. / . _..__...-~ 

Clifford S~M-;-Worfg_ .. ~­
President 
PGH Wong Engineering, Inc .. 
182 2"d · et, Suite ~00 
Sa~ Francisc , Ca · tofoia 9, 105 

(41§~t2 !. ) ' 

Brendan P. McDevitt 

Authorized Signature 

Andrew Petreas 
Environme11tal & Construction Solutions, Inc. 
President 
290 Division Street, Suite #307 
San Francisco, California 94103 
(415) 934-8790 

City Vendor Number: 98846 
City Supplier Number: 0000008437 

Federal Em Io er ID Number: 810714202 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Modification No. 5 

Contract No.l0071.41 
Project Management Support Services for 

The Terminal3 West Modernization Project 

TIUS MODIFICATION (this "Modification") is made as of August 1, 2018, in San Francisco, California, 
by and between WCME JV ("Contractor"), and the City and County of San Francisco, a municipal 
corporation ("City"), acting by and through its Airport Commission, hereinafter referred to as 
"Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defmed below); and 

B. On February 16, 2016, by Resolution No. 16-0053, the Commission awarded this Agreement to the 
Contractor for an amount not-to-exceed $8,100,000 for the first year of services; and 

C. On March 21, 2017, by Resolution No. 17-0064, the Conunission approved Modification No. 1 to 
extend the term of the contract by one year and make other administrative changes; and 

D. On October 1, 2017, the City and Contractor administratively modified Modification No.2 to the 
Agreement to update the contractor's labor rates; and 

E. On M~rch 6, 2018, by Resolution No. 18-0053, the Commission approved Modification No.3 to 
the Contractor to increase the contract amount, extend the term of the agreement, and to update the 
contractor1s labor rates; and 

. F. On March 6, 2018, by Resolution No. 18-0053, the Commission approved the Modification]\ro. 4 
to the Contractor to·increase the contract amount and to extend the term of the agreement; and 

G. On July 31,2018, by Resolution No. 284-18, the Board of Supervisors approved the Agreement 
under San Francisco Charter Section 9 .118; and 

H. . . City and Contractor desire to administratively modify the Agreement on the te1ms and conditions 
set forth herein to replace a subconsultant; and 

I. Approval for this Agreement was obtained when the Cjvil Service Commission approved PSC No. 
40697~14/15 on June 27, 2016; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 
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1.1. Agreement. The tenn "Agreement" shall mean the Agreement dated February 16, 2016 
between Contractor and City, as amended by the: 

Modification No. 1, 
Modification No.2, 
Modification No.3, 
Modification No.4, 

dated March 21, 2017, and 
dated Octobet• 1, 2017, and 
dated March 6, 2018, and 
dated March 6~ 2018. · 

1.2. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such terms in the Agreement. 

2. Section 4.3, Subcontracting, is hereby deleted in its entirely and replaced with the following: 

4.3 Subcontracting. 

4.3.1 Contractor may subcontract portions of the Services only upon prior written approval 
of City. Contractor is responsible for its subcontractors throughout the course of the work 
required to perform the Services. All Subcontracts must incorporate the terms of Article 10 
"Atlditionai Requin::meull; liicorporated by Reli:;renct:" ufthis Agrc;:t:mt:nt, unless imippiical;le. 
Neither Party shall, on the basis of this Agreement, contract on behalf of, or in the name of, the 
other Party. Any agreement made in violation of tlus provision shall be null and void. 

4.3.2 City's execution of this Agreement constitutes its approval of the subcontractors listed 
in Appendix B, Calculation of Charges. 

3. Appendix B, Calculation of Charges, is hereby amended as follows: 

a. Section 3.2 Overhead Rates is hereby amended to replace Urban Fabrick, Inc. with Stok, LLC 
as follows: 

Firm Name Home Office Field Office 
Overhead Rate ·Overhead Rate 

Urban Fabrick, Inc. 140.00% 140.00% 
Stok~ LLC 137.75% 121.64% 

b. Section 3.5 Billing Rates is hereby amended to include a new classification as follows: 

CLASSIFICATION BILLING RATE 
Home Office I Field Office 

PMSS Sustainability Program Manager $163.45 I $152.38 

4. Effective Date. Each of the changes set forth in this Modification shall be effective on and after 
the date of this Modification. · 

5. Legal Effect. Except as expressly changed by this Modification; all of the terms and conditions of 
the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Modification as of the date first 
referenced above. 

CITY 
AJRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCl ' ' 

Approve as to Form: 

DeY':Jfi J. Herrera 
. Ci~ Attorney 

B~~-
J ~nt ~ 

Deputy City Attorney 

AIR-550 (8-15) 

Authorized Sigf 

Ismael G. P~g da · 
Cooper Puge a Management, Inc. 
President · 
65 McCop in Street ·sanFraru;,crJ (471 ~ 

Authorized Signatu~e 

Brendan P. McDevitt 
MCK Americas, Inc. 
President 
806 Jamestown Avenue 
San Francisco, Cali~mia 94124 
(415) 7~973/ 
~ ~~------·------~. (,; ~--·· 

AutKorized Signahtre 
/~4 T-1. ( (.f...t Lc,L_L.t!V/ 

Andrew Petreas ~0.·<:.... 
Environmental & Constmction Solutions, Inc. 
President 
290 Division Street, Suite #307 
San Francisco, California 94103 
(415) 934-8790 

City Vendor Number: 98846 
City Supplier Number: 000000843 7 

Federal Employer ID Number: 810714202 
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AIRPORT COlVIMlSSION 

CITY AND COUNTY OF SAN FRANCISCO 

· 'lD~.f.\~.1·'"" 
RESOLUTION I'-IO. __ ,L.4)~JJ,j~ J 

AWARD OF PROFESSIONAL SERVICES CONTRACT NO. 10071.41, PROJECT 
MANAGEMENT SUPPORT SERVICES FOR THE TERMINAL 3 WEST 
MODERNIZATION PROJECT AND THE BOARDING AREA F PASSENGER 
BOARDING BRIDGEPROJECT, TO WCME JV, A JOINT VENTURE OF PGH WONG 
ENGINEERING, INC., COOPER PUGEDA MANAGEMENT, INC., MCK 
ASSOCIATES, INC., AND ENVIRONMENTAL & CONSTRUCTION SOLUTIONS IN 
AN AMOUNT NOT TO EXCEED $8,100,000 FOR THE FIRST YEAR OF SERVICES 

WHEREAS, due to the need to coordinate and minim1ze the closure of gates, similarities in 
type of work and interfaces that may· occur during constmction, the T3 West 
Modernization Project and Boarding Area F Passenger Boarding Bridge Project 
are combined to be executed under Contract No. 10071.41 for project 
lnanagement support services (PMSS); and 

WHEREAS, . the Tenninal3 West Modernization Project will include renovating and 
e~pandi:tig the western half ofTenninal3, including upgrading building systems; 
passenger mnenities, concessions and holdrooms, reco:l:!Stmcting apron pavement, 
remediation of contaminated soil, and seismic retrofits. Also included is the 
renovation and expansion oftheBoard1ng Area F connector, construction of a 
consolidated Baggage Handling System, replacement of the Tertninal3 building 
fa9ade, and renovation of three existing sets ofrestrooms at Boarding Area F; and 

WHEREAS, the Boarding Area F Passenger Boarding Bridge Project, includes replacement of 
. passenger boarding bridges and associated infrastructure at Boarding Area F; and 

WHEREAS, the San Francisco Platining Depaiiment, Environ1nental Review Division, 
determ1ri.ed that the Tertninal3 West Modernization Project is categorically 
exempt from the California Environmental Quality Act (CEQA) as a 'Class 32 
exemption (Planning Department File No. 2015~002670ENV), and the Boarding 
Area F Passenger Boarding Bridge Project is categorically exempt fi.·om CEQA. as 
a Class 1 exemption (Planning Department File No. 20~5-01054.8ENV); and 

wHEREAS, the PMSS Consultant (Consultant) will provide overall management expertise and 
oversight of the Projects. The scope of work for this Contract will include design 
and constmction wanagemertt services, project controls, contract administration, 
cost estimating services and field inspection; and 

· WHEREAS, on April?, 2015, by Resolution No. 15-0074, the Commission.determined to 
proceed with the Terminal3 West Modernization Project and authorized the 
Dfrectoi· to issue a (RFQ/RFP). However, Airport staff, worldng with the major 
stakeholders, decided to change the scope of work under the. project such that the 
estimated budget increased; and 
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AIRPORT COMMISSIOI\I . 

CITY AI'JD COUNTY OF SAN FRANCISCO 

RESOLUiiON NO. 

WHEREAS, on August 11, 2015, by Resolution No. 15-0162, the Corn:tnission reauth01ized 
· the Director to issue a RFQ/RFP for the Terminal 3 West Modernization Project 
as well as inclusion of the then potential additional Boarding Area F Passenger 
Boarding Bridge Project and to negotiate with the highest-ranked proposet; and 

WHEREAS, on October 13,2015, by Resolution No. 15-0198, the Commission determined to 
proceed with the Boarding AreaF Pa,ssenger Boarding Bridge Project; and 

WHEREAS, onAugust24, 2015, Staffissued aRFQIRFP for Professional Services Contract 
No. 10071.41, Project Management Support Services for the Terminal3 West 
Modernization Project and the Boarding Area F Passenger Boarding Bridge 
Project; and 

WHEREAS, on October· 2,. 2015; the Airport received four proposals in response to the 
RFQ/RFP. All four proposers were Joint Ventures with Local Business Enterprise 
fT.BP)· firm"· anrl \......., .J<..J ................. ~, ""' 

WHEREAS, tl:le Airport convened a three-member Selection Panel that thoroughly reviewed 
the responsive proposals, interviewed the firms and key :personnel, and 
determined that WC:ME JV, a joint venture ofPGH Wong Engineering, Inc., 
Cooper Pugeda Management, Inc., MCK Associates, fuc., and Environmental & 
Construction Solutions (WC:ME JV), is the highest-ranked proposer; and 

WHEREAS, Staff negotiated the scope of services, contract terms and conditions, and fee with 
WCME JV fcir this Contract. The agreed upon initial contract amount for the first 
year of services for WCME JV is $8)00,000; and 

WHEREAS, since services under the Contract will be required for both projects and will be for 
a multi-year time frame, Staff estimates th,at the total contract amount for WCME 
JV wiil be $48,000,000 with a total contract duration of :five and a half years; and 

WHEREAS, the Contract will be renewed each year based on the Airp01t's evaluation of 
WCME JV's quality of work and petfqrmance; and 

WIIEREAS, the City's Contract Monitoring Division has approved a Local Bl.l.siness 
Enterprise sub-consultant participation requirement of 20% for this Co11tract and 

· WCME JV has committed to meeting that requirement; and 

WHEREAS~ since this Contract is anticipated to e:x:ceed $10,000,000, pending Commission 
authorlzation,the Airport will request the Board of Supervisors' approval ofthls 
Contract as required by San Francisco Chmter Section 9 .118(b ); now, therefore, 
be it 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO. 

RESOLVED, that the Commission hereby awards Professional Services Contract No. 10071.41, 
Project Management Support Sei-vices for the Tenninal3 West Modernization 
Project and the Boarding Area F Passenger Boarding Bridge Project to WCME 
N, a joint venture ofPGH Wong Engineering, Inc., Cooper Pugeda Management, 
Inc., MCK Associates, Inc., and Environmental & Construction 'Solutions, in an 
amount not to exceed $8,100,000 for the frrst yeat of services; and, be it further 

RESOLVED, thattbis Commission dil'ects the Commission Secretary to request the Boatd of 
Supervisors approval ofthe Ptofessional Services Contract No. 10071.41, Project 
Mailagement Suppott Services for the Terminal3 West Modernization Project 
and the Boarding Area F Passenger Boarding Bridge Project in conformance with 
San Francisco Charter Section 9.118(b). 
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San Francisco International Airport 

TO: AJRPORT C01Y.I:MISSION 

MEMORANDUM 
Febmary 16, 2016 

Hon. Lany Mazzola, President 
·Hon. Linda S. Crayton, Vice President 
Hon. Eleanor Johns 
Hon. Richard J. Guggenhime 
Hart. Peter A. Stem 

FROM: Ab:pmt Director 

.. 

SUBJECT: Award ofProfessional Services Contract No. 10071.41, Project Management Support Services 
for the Tenninal3 West Modernization Project and the Boarding Area F Passenger Boardirig 
Bridge Project · 

DIRECTOR'S RECO:MME}'IDATION: AW.Ai.U) PROFESSIONAL SERVICES CONTRACT NO. 10071.41, 
PROJECT MANAGEMENT SUPPORT SERVICES FOR TF...E TEFJv1INl-\L 3 WEST MODERNIZATION 
PROJECT AND THE BOARDING AREA F PASSENGER BOARbiNG BRIDGE PROJECT, TO WCME N, 
A JOINT VENTURE OF PGH WONG ENGINEERING, INC., COOPER PUGEDA MANAGEMENT, INC.,. 
MCi( ASSOCIATES, INC., AND ENVIRONMENTAL & CONSTRUCTION SOLUTIONS, IN AN -
AMOUNT NOT TO EXCEED $'8,100,000 FOR THE FIRST YEAR OF SERVICES 

:Executive Summary: 
j . . 

·Transmitted herewith for your approval is a proposed Resolution awai'ding Professional Services Contract No. 
10071.41, Project Management Support Services {PMsS) for the Terminal3 West Modernization Project and 
tP,e Boarding Area F Passenger Boarding Bridge Project, to WCME JV, a,. joint venture ofPGH Wong 
Engineering, Inc., Cooper Pugeda Management, Inc;, MCK Associates, Tllc., _and Environmental & Construction 

. Solutions (WCME JV), in 1;11+ amoUiit.not to exceed $8;1DO,OOO for the first year of services. 

Both projects will extend the useful life of the building and meet current code requirements. These projects will 
include renovation of the existing terminal and construction of ail expanded terminal area which will upgrade 
seismic perforn1ance, improve passenger flow, and enhance the passenge1· experience. 

The PMSS Consultant (Consultant) will provide overall management e:xpeliise and oversight of both projects. 
The !)COpe' ofwotk for this Contract will inClude design and construction management services, project controls, 
contract aclministration, cost estimating services and field inspection. 

Background 

Throqgh a Prograin1rllng am{ Planning Study, the Airp01t has detenn:itied that to best meet future domestic and 
international forecast dema11d, it is critical that projects within Termina13 proceed. 

Tellninal3 is comprised of the main tetminal building, which is separated into the eastern and western sides, 
and Boarding Area E and Boarding Area F. The redevelopment ofTerminal3 started with the Boarding Area E 
Project that was completed in early 2014 and continued with the East additional work that was completed in late 

. .:2015. The iniplerrientation of future projects to increase gate flexibility and improve the level of service and 

. tJ 
AIRPc;>RT t;OMMISSION CITY AN[i COUNTY OF SAN FRANCISCO THIS PRINT COVERS CALENDAR ITEM NO.--+-
EDWIN M. LEE LARRY MAZZOLA LINDA s. CRAYTON ELEANOR JOHNS RICHARD J. GUGGENHIME PETER A. STERN JOHN L. MARTIN 
MAYOR PRESIDENT ·VICE PRESIDENT AIRPORT DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 Tei650.821.SOOO Fax 650.821.5005 www.flysfo.com 
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Airport Commission -2- February 16, 2016 

passenger experience is necessary. Under the current 5-year Capital Improvement Plan (C1P) and Aitpott 
Development Plan, the future projects in Temiina13 include: 

a- Tenninal3 WestModemization Project 
b- Boarding Area F Passenger Boarding Bridge Project 
c- Terminal2 to Tenninal3 Secure Connector Project · 
d- Boaxding Area F Improvements Project 

Due to the need to coordinate and minimize the closure of gates, similarities in type of work and interfaces that 
may occur during construction, the T3 West Modernization Project and Boarding Area F Passenger Boarding 
Bridge Project are combined to be executed under this Contract No. 10071.41 forPMSS. 

The Terminal3 West Modemizatio:il Project will include renovating and expanding the westem half of 
Terminal 3, including upgrading building systems, passenger amenities, concessions and holdrooms, 
reconstructing apron pavement, remediation of contaminated soil, and seismic retrofits. Also included is the 
renovation-and expansion-of-the -Boarding-:-Atea-F com1ector-,eons1:tuetion ofa-censelidated Baggage-Handling. 
System, replacement of the Tenllinal3 building fa9ade, and renovation ofthree existing sets ofrestrooms at 
Boarding Area F. The project was determined by the San Francisco Planning Departnlent, Environmental 
Planning Division (SFEP) to be categorically exempt from the California Enviromnental Quality Act (CEQA) 
(Califomia Public Resources Code Section 21000 et seq.) as a Class 32 exemption (Planning Department File 
-~o.2015-002670E~V). 

The Boarding Area F Passenger Hoarding Bridge Project includes replacement of Passenger Boarding Bridges 
and associated infrastructure at Boarding Area F. The project was determined by SFEP to be categorically 
exempt from CEQA as a Class 1 exemption (Planning Department File ~6. 2015-010548ENV). 

On April 7, 2015, by Resolution ~o. 15-0074, the Commission detettrlli1ed to proceed with the Tenninal3 West 
Modei.nization Project (formerly referred to as the Temlina13 West Improvements Project) and authorized the 
Director to issue a (R:FQ/RFP). However, Airport; staff working with the major stakeholders decided to change 
the scope of work under the project such that the estimated budget increased. 

On August 11, 2015, by Resolution ~o. 15~0 162; the Commission reauthorized the Dil'ector to issue a 
RFQIRFP for the Terminal 3 W e.st Modernization PI;oject as well as including the Boarding Area F Passenger 
Bo~·ding Bridge Project as a then potential additional project, and to negotiate with the highest-ranked 
proposer~ 

On October 13, 2015, by Resolution No. 15-0198, the Commission detettni.tied to proceed with t1ie Boarding 
Area F Passenger Boarding Bridge Project. · . . 

On October 2, 2015, the Airport received four proposals. All four of the proposers were Joint Ventures with 
Local Business Enterprise (LBE) firms. · 

The Airport convened a three-member selection panel, consisting of one Airport Cotrl!llission employee and 
two members of the aviation and project management industry, to review and score the proposals in accordance 
with the criteria stated in the RFQIRFP. The RFQIRFP stated that up to four highest-ranking proposers would 
be hlVited for .interviews with the Selection Panel. Airport staff determined that one Proposer did not receive a 
scote on the Technical Proposal that was high enough to warrant being invited to the Oral Interview. On 
~ovember 5, 2015 the Selection Panel interviewed the three highest-ranked proposers, including key personnel, 
and thoroughly appraised their qualifications. 
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Airport Commission -3- February 16, 2016 

Based on the results ofihe proposals and interviews, ihe fmal rankings are as follows: · 

1. WCMEJV 
2. T3 Associates (ASL, AGS and PMA) 
3. T3WPartners (Jacobs, The Allen 

Group, Avila) 

Evaluation Score 
(500max.) 

466.3 
434.7 
403.3 

LBERating 
Bo:tJ.US 
10% 
10% 
10% 

Final Score 
513.0 
47S.1 
443.7 

Staff negotiated the scope of services, contract terms and conditions, and fee with WCME N for this Contract. 
The agreed upon initial contract aniount for. the first year of services for WCME JV is $8,100,000. Since 
services under the contract will be required for both projects and will be for a multi-yeE!l' time frame, Staff 
estimates that ihe total contract amount for WCME JV will.be $48,000,000 with a total contract duration or five 
and half years. 

The contract will be renewed each year based on the Allport's evaluation ofWCME JV's quality of work and 
performance. Since this Contractis anticipated to exceed $10,000,000, pending Commission authorization, the 
Airport will request the Board of Supervisors to approve this Contract asrequired by San Francisco Charter 
Section 9.118(b). · 

The Contracts Monitoring Division (CMD) reviewed the RFQIRFP documentation, propos.als and scoring, and 
has determined that the selection process is in compliance with Chapter 14B requirements. CMD has approved · 
a 20% LBE sub-consultant paliicipation requirement for this Contract. WCME N has committed to meeting 
this requirement. 

Recommendation 

Based on the above, I recommend thatthe Commission award Professional Services Contract No. 1 0071.41~ 
Project Management Support Services for the Terminal3 West Modernizatiol). Project and:the Boarding Area F 
Passenger Boarding Bridge Project, to WCME JV, a joint venture ofPGH Wong Engineermg, Inc., Cooper 
Pugeda Management, Inc.~ MCK Associates, Inc., and Environmental & Construc#on SoltJtions, in an amount 
not to exceed $8,100,000 for the first year of services. 

Attachments 

Prepared by: Geoffrey W. Neumayr 
Deputy Airport Dh'ector 
Design & Constmction 
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AIRPOHT COMMISSION 

CITY AND COUNTY OF SAN FflANCISCO 

APPROVAL OF MODIFICATION N0.1 TO PROFESSIONAL SERVICES CONTRACT 
NO. 10071.41, PROJECT MANAGElVJ::ENT SUPPORT SERVICES FOR THE 
TERMINAL 3 WEST MODERNIZATION PROJECT AND THE BOARDING AREA F . 
PASSENGER BOARDING BRIDGE PROJECT FOR AN ADDITIONAL YEAR OF 
SERVICES THROUGH APRIL 3,2018 . 

wHEREAS, the Tenninal3 ·west Modernization Project will include renovation ofthe'existing 
terminal and construction of an expanded terminal area which will upgrade 
seismic perfoimance, improve passenger flow, and enhance the passenger 
experience. The Boarding Area F Passenger Boarding B1idge Project has been 
deferred, but is anticipated to inClude improvements to enhance the guest 
experience and create revenue generating opportunities within the boaxding area; 
and 

WBFREAS, on·Febmary 16,2016, by Resolution 16-0053, the Commission awarded a 
contract to WCME JV, a joint venture ofPGH Wong Enginee1ing, lnQ., Cooper 
Pngeda Management, Inc., MCK Americas, Inc., and Environmental & 
Construction Solutions, for Project 1vfimagement Supp01t Services for the · 
Terminal 3 West Modemization Project and the Boarding Area F Passenger 
Boarding Bridge Project in amount of $8,100,000 for the first year of services; 
and 

WHEREAS, Modification No. 1 is for the second year of services thrqugh April3, 2018 with 
no change to the Contract an1om1t; and 

\VHEREAS, the City's Contract Monitoring Division has approved a Local Business 
Enterprise sub~consultant participation requirement of20% for tllis Coi1tract and 
WCME N, has committed to meeting that requirement; now, therefore, be it 

RESOLVED, that the Con:lltlission hereby approves Modification No. 1 to Professional Services 
. Contract No. 10071.41, Project Management Support Services for the Terminal3 
West Modernization Project and the Boarding Area F Passenger Boarding Bridge 
Project with WCME JV for an additional year ofsetvices through April3, 2018, 
·with no change in Contract amount. 

I hereby ccrtLfjr that tlie forecroiug resolation was t/(!opted by the Ailport Commission 
. • . 

0 
;$-. IVIAR ·2 1 2U17 · 

at its meeting q{ / .r..--)1 '} ~ _ . . .. 
l __ .-,-1 f!l. J,::Zttnuf/1~__/l. H . ..::::...J ..... ,L.............. 

Setretmy 
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San Francisco lntemational Ail·polt 

MEMORANDUM 
March 21, 2017 

. TO: AIRPORT COMMISSION 
Han. Larry Mazzola,1 President 
Han. Linda S. Craytmi, Vice President 
Han. Eleanor Johns 
Han. Richard J. Guggenhime 
Han. Peter A. Stel'n 

FROM: Airport Director 

SUBJECT: Apptoval of Modification No. 1 to Professional Services Contract No. 10071.41, 
Project Management Support Services for the Tetminal. 3 West Modernization 
Project and the Boai·ding Area F Passenger Boarding Bridge Project· 

DIRECTOR'S RECOMivffil'IDATIOt-r: ~A...PPROVE MODIFICi·kTIONNO. 1 TO 
PROFESSIONAL SERVICES CONTRACT NO. 10071.41, PROJECT MANAGEMENT 
SUPPORT SERVICES FOR THE TERMINAL 3 WEST MODERNIZATION PROJECT AND 
THE BOARDING AREA F PASSENGER BOARDING BRIDGE PROJECT WITH WCME JV 
FOR AN ADDITIONAL YEAR OF SERVICES THROUGH APRIL 3, 2018, WITH NO 
CHANGE IN CONTRACT AMOUNT. 

Executive Summary 
Transmitted herewith for your approval is a proposed Resolution approving Modification No. 1 
to Professional Services Conh·act No. 10071.41, Project Management Supp01t Services for the 
·Terminal3 West Modernization Project and the Boarding Area F Passenger Boarding Bridge 
Project with WCME JV, a Joint Ventnre ofPGHWongEngineering, Inc., Cooper Pugeda 
Mamigement, Inc., MCKAmericas, Inc.; and Envitonmental & Conshuctio:ti Solutions, for an 

. additional year of services throngh April 3, 2018. 

The Terminal3 West Modernization Project and the Boarding Area F Passenger Boarding 
Bridge Project (Projects) will exteftd the useful life of the building to meet current code 
requirements and enhance overall passenger experience in Telminal3. 

This Contract provides overall management expe1tise and oversight of the Projects. The scope 
of work fot the Contract includes design and constmction management services, project controls, 
contract administration, cost estimating services and field inspectioti, 

This Modification No. 1 is for time exte11sion only and p,rovides for the second year of services 
with no increase in the contract amount. 

AIRPORi COI\Ho\lSSION ·CITY AND COUNT.\' OF SAN FRANCISCO 

EDWIN M. LEE 
MAYOR 

LARRY MAZZOlA 
PRESIDENT 

LINDA. S. CllAYTON 
VICE PRESI[JENT 

THIS PRINT COVERS CALENDAR ITEM NO. q 
ELEANOR JOHNS ~!CHARD J. GUGGENHIME PETER A. STERN IVAR C. SATERO 

AIRPORT DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 Tel650.821.5000 Fax 650;821.5005 www.flysfo.com 
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Members~ Airport Commission -2- March 21 1 2017 

Background 
This Project is necessary to upgrade seismic performance and building systems, improve 
passenger flow, provide a new concessions program, and allow flexibility to accommodate 
increases to both international and domestic flights. The T3 West Project will include renovation 
of the existing tenninal and construction of an expanded terminal. The current scope for the 
Boarding Area F Passenger Boarding Bridge Project is anticipated to include improvements in 
alignment with SFO's Revenue Enhancement and Customer Hospitality (REACH) principles to 
enhance the guest experience and create revenue generating oppmtunit,ies. B'oarding Area F's 
boarding bridge replacement has been defened due to changes in United Aidines aircraft fleet 
mix. 

On February 16, 2016, by Resolution No. 16-0053, the Commission awarded this Contract to 
WCME JV in an amount of $8,100,000 for the first year of services. 

Modification No.1 is for the second year of services with no change to the awarded Contract 
amount at this time. The Consultant will continue assisting staff. with the Projects' scope 
definitions, preliminary diagrams, rough order of magnitude cost estimates, preliminary 
scheduling and pre-programming activities, as well as project controls and reporting. 

Staff and WCME N have evaluated the scope of services for the second year of services and 
agree that the balance remaining within the current approved contract amount is sufficient for the 
second year of services. Therefore, this modification is fot increasing the contract time. for the 
second yea1: of services only with no change in the contract amount and the forecasted total 
Contract amount of$48,000,000. Since this Contract is anticipated to exceed $10,000,000, the 
Airport will seek approval from the Board of Supervisors for this Contract as required by San 
Francisco Chatter Section 9 .118(b) pdor to requesting a contract modification amount above 
$10,000,000. 

The qity's Contract Monitoring Division has approved a 20% Local Business Enterprise sub­
consultant participation requirement for this Conh·act and WCME N has committed to meeting 
this requirement. 

Recommendation 
Based on the above, I recommend that the Commission approve Modification No. 1 to 
Professional Services Contract No. 10071.41, Project Management Suppmt Services for the 
Terminal 3 West Modernization Project and the Boarding Area F Passenger Boarding Bridge 
Project with WCME JV for an addif onaryea of services through April 3 > 2018. 

Attachment 

> /I~:.- . Satero 
/ ___,...---Airp01t Director 

Prepared by: Geoffrey W, Neumayr 
Chief Development Officer 
Planning, Design & ConstlUotion 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 
l u ,,.. i) {\ ::; ') 

RESOLUTION NO. l (tJ ~. •1 V <J 

APPROVAL OF MODIFICATION NOS. 3 & 4 TO PROFESSIONAL SERVICES 
CONTRACT NO. 10071.41, PROJECT MANAGEMENT SUPPORT SERVICES FOR 

. THE TERMINAL 3 WEST MODERNIZATION PROJECT, WITH WC:ME JV, IN AN 
AMOUNT OF $5,900,000 FOR A NEW CONTRACT NOT-TO-EXCEED AMOUNT OF 
$14,000,000 FOR SERVICES THROUGH AP~ 4, 2019 

WHEREAS, the Terminal3 West Modernization Project will extend the useful life of the 
building to meet current code requirements and enhance overall passenger 
experience in Terminal3; and 

WHEREAS, on Febmary 16, 2016, by Resolution No. 16-0053, the Commission awarded this 
Contract to WCME JV for Project Management Support Services for the 
Tfmninal3 West Modemization Project in the notHto-exceed amount of 
$8,100,000 for the initial year of services; and 

WHEREAS, on Match 21,2017, by Resolution No. 17H0064, the Commission approved 
Modification No. 1 extending the contract for the second year of services through 
April 3, 2018 with no increase in the Contract amount; 

WHEREAS, by administrative Modification No. 2, the contract was amended to update labor 
rates· and · 
. ' 

WHEREAS, together Modification No. 3 and Modification No. 4 increase the Contract by 
$5,900,000 for a new total contract not-to-exceed amount of $14,000,000 to 
provide for the thlrd year of services through April4, 2019; and 

WHEREAS, Modification No. 3 increases the Contract amom1t by $1;890,000 for a new 
contract not-to-exceed amount of $9,990,000 to allow services to continue fi•om 
the.current Contract expiration date of April3, 2018 through August 30, 2018; 
and 

WHEREAS, Modification No. 4 increases the Contract amount by $4,010,000 for the 
remainder of the third year of services for a new Contract not-to-exceed amount 

. of$14,000,000 for services from September 1, 2018 through Apri14, 2019; and 

WHEREAS, the current budget for this contract is $60,000,000 with an anticip~ted duration of 
seven years of services throughApril4, 2023; and 

WHEREAS, the City's Conu:act Monitoring Division has approved a Local Business 
Enterprise (LBE) subcontractor participation requirement. of 20% for this Contract 
and WCME N has committed to meeting that requirement; now, therefore, be it 

Page 1 of2 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 
·1 0 .?t ·- e~ "'l 

RESOLUTION NO. .! lq ~ IJ ;J ~ J 

RESOLVED,· that the Commission he:t:~by approves Modification No. 3 to Professional Services 
Contract No. 10071.41, 'Project Management Support Services for the Terminal 3 
West Modernization Project with WCME IV, in an amount of $1,890,000 for a 
new Contract not-to-exceed amount of $9,990,000 for services through August 4, 
2018; and, be it further · ' 

~SOLVED,· that the Commission hereby approves Modification No. 4 to Professional Services 
· Contract No. 10071.41, Project Management Support Services fot the Terminal 3 

West Modernization Project with WCME JV, in an amount of$4,010,000 fot a 
new Contract noHo~exceed amount of $14,000,000 for services thmugh April4, 
2019; and, be it further 

RESOLVED, that this Commissionhereby directs the Commission Secretary to seek Board of 
' Supervisors appmval of this Contract required by San Francisco Charter Section 

9.118(b) and an authorized not-to-exceed amount equal to the amount of the 
Contract buclget of $60,000,000 for services through April4, 2023. 

Page2 of2 

I hereby tertf/jl that the foregoing 1·esolution was adopted by the Airport Commission 

MAR 0 6 2018 
at its meett.'nrrof'_:-. --~------------f-.~--~~---:r 

oJ- ~· .. / /1 .~~ ',l'ria .. fl L1tnW1LiiJYv 
( ) Secretmy · · · 
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··TO: 

San Francisco International Airport 

JVIEMORANDUM 
March 6, 2018 

AIRPORT COMMJSSION 
Hon. Larry Mazzola, President 
Hon. Linda S. Crayton, Vice President 
Hon. Eleanor Johns 
Hon. Richard J. Guggen4Jme 
Hon. P~ter A. Stern · 

FROM: Airport Director 

SUBJECT: Approval of Modification Nos. 3 and 4 (Annual Renewal) to Professional 
Services Contract No. 10071.41, Ptoject Management Support Services for the 
Ten:ninal 3 West Modernization Project 

DIRECTOR'S RECOlv.lMENDATION: APPROVEMODIFICATIONNOS. 3 AND 4 TO 
PROFESSION.l-...L SER\?ICES CONTRA .. CT NO. 10071.41, PROJECT J'.;fl.l'il .. GEMENT 
SUPPORT SERVICES FOR Tim. TERMINAL 3 WEST MODERNIZATION PROJECT, 
WITH WCME JV, A JOINT VENTURE OF PGH WONG ENGINEERING,-INC., COOPER 
PUGEDA MANAGEMENT, INC., MCK AMERICAS, INC., AND ENVIRONMENTAL & 
CONSTRUCTION SOLUTIONS, IN AN AMOUNT OF $5,900,000 FOR ANEW 
CONTRACTNOT~TO-EXCEED AMOUNT OF $14,000,000 FOR SERVICES THROUGH 
APRIL 4, 2019. 

Executive Summary 

Transmitted herewith for your approval is a proposed Resolution appl'Oving Modification Nos. 3 
& 4 to Professional Services Contract No. 10071.41, Project Management Support Services for 
the Tennina13 West Modernization Project, with WCME JV, a Joint Venture ofPGH Wong 
Engineering, Inc., Cooper Pugeda Management, Inc., MCK Americas, Inc., and Environmental. 
& Construction Solutions, in an amount of$5,900_,000 for a new Contract not-to-exceed amount 
of$14,000,000 for services through April4, 2019. 

This is the annual ren~wal. of the Contract for the third year of services. The annual renewal is 
presented in two modifications to accommodate approval of this Contract by the Board of 
Supervisors. 

. . 

The Project will extend the useful life of the existing Tenninal 3 building to meet current code 
requirements anc1 enhance overall passenger experience in the west side of Terminal 3. 

This Contract provides Project Management Support Services for the Project and for the 
Boarding Area F Passenger Boarding Bridge Project, which. is CU11'ently defe11'ed. The Contract 
includes design and construction management services, project controls, contract administration, 
cost estimating services, and field inspection. · 

Allll>OR1' COMMISSION CITY AND COUNTY OF SAN FRANCISCO 
THIS PRINT COVERS CALENDAR ITEM NO. ')...---

MARK FARRELL LARRY MAZZOLA LINDA S. CRAYTON ELEANOR JOHNS RICHARD J. GUGGENHIME PETER A, STERN IVAR C. SATERO 
MAYOR . PRESIDENT VICE PRESIDENT AIRPORT Dl/lECTOR 

Post Office Box 8097 San FranCisco, California 94128 Tel 650.821.50f~ j'g 650.821.5005 www.flysfo.com 
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· Members, Airport Commission -2- March 6, 2018 

Background 

On February 16,2016, by Resolution No. 16-0053, the Co111111ission awarded this Contract to 
WCME Nina not-to-exceed amount of $8,100,000 for the initial year of services. 

On March 21, 2017, by Resolution No. 17-0064, the Commission approved Modification No. 1 
to this Contract, which was the annual renewal for the second year of services through April3, 
2018.with no increase in the Contract amount. Administrative Modification No.2 was executed 
to update billing rates. ' 

Together, Modification Nos. 3 and 4 increase the Contract not-to-exceed amount by $5,900,000 
for a total Contract noMo-exceed amount of $14,000,000 for the third year of se1'Vices through 
April4, 2019. The total amount agreed to by Staff and WCME JV brings.the Contract to exceed 
the ammmt which requites approval by the Board of Supervisors ($10,000,000). Therefore, Staff 
presents two modifications for the third year renewal. Two modifications allow services to . 
continue while Staff seeks Board approva~ for the remainder of the anriual renewal amount. 

Modification No. 3 increases the Contract aniount by $1,890;000 for a new Contract amount of 
'$0 00£\ £\Qf\ '-l':or n~....-v•r>on j.hr ..... "~l-. "I'gll"j. 'lf\ ')lil Q u~~ . .-1.;,.1~ n"'prr.-.nl 'ky tb~ B .... n-d .... f 0 .. -e-·~..,~-.-, 

-'>././V>V V JJ PU.L .LVVi>' VUt:,U..O.. ~ »• .JV> 4V O, .l. V.llU.U. b 0.}' VVO.J. U J.v VI:U U IJU_ll J.V.l.>:iUJ.>:i, 

Modification No.4 will further increase the Contract amormt by $4,010,000 for anew Contract 
not-to-exceed amollllt of $14,000,000 for services throtJ.gh April4, 2019. 

·The current forecast and budget for this Contract is $60,000,000, with an anticipated duratiop. of 
seven years. The Contract is funded from the Ascent Program :- Phase 1 under the Airport's 
Capital Improvement Plan. · · 

Because this Contract will exceed $10,000,000 within the next year of services, pending 
Commission approval, Staff will seek Board of Supervisors' approval of Modification No. 4 as 
required by the San Francisco Charter Section 9.118(b) for the full estimated cost and dUration of 
the Contract. 

The City's Contract Monitoring Division has approved a 20% ·Local Business EnterpTise sub~ · 
consultant participation requirement for this Contract and WCME N has committed to meeting 
this requirement. 

Recommendation 

Based on the above, I recommend that the Commission approve Modification Nos. 3 and 4 to 
Professional Services Contract No. 10071.41, P1·oject Management Support Services for the 
Terminal3 West Modernization Project, with WCME.N in an amount of$5,900,000 for anew 
Contract not-to-ell:ceed atnount o~~ll9jr ser i7tbrongh Ap1il 4, 2019. 

l l L--··;r~~:.~~·s~t. ~_~~-~fr · . 
/ • / tf:"l';, 
, AV.Port D · ecto · / /./ ··,. \ 

Prepared16)Y."· Geoffre11 W. Neumayr . 
'{_/ 

ChiefDevelopment Officer 
Attachments Planning, Design & Construction 
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ATTAC-FliVlENT A 
SUMMARY OF: COMMISSION ACTIONS 

March 6, 2018 

10071 A 1 Project Management Support Services for the Terminal 3 WesfModemization Project 

WCMEJV 

Modlficatlon Nos. 3 and 4 

·Modification ResG[ution 
Date No. No. 

2/16/2016 - 16-0053 

3/21/2017 1 17-0064 

10/1/2017 2 -

Attachment A 

Description 

Award of Contract 

Second Year of Services 

Administrative Moqificauon 

-
.. 

Scope 

Project Management Suppqrt Services 

Extend contract services for 1 year 

-
Update terms of Appendix B to reflect CP!Increase 

Page 1 of 1 

-

-

Contract As-Modified to Date 

Proposed Contract Modification No. 3 Amount 

Proposed Contract Modification No. 4 Amount 

Proposed Modified Contract Amount 

~~~}'J 

Amount 

$8,100,000 

$0 

$0 

- -----~-- --· -

$8,100,000 

$1,890,000 

$4,010,000 

$14,000,000 

Contract 10071.41 

-~ ,_,._ .. ,M~--;----------• .. - ' -·-··-.. ---------~-----·--·-·--.. ·- ·. :·.:.: ·:.. .. .. :: ... : ::; ;.iJ:;:•:. 
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AIRPORT COMMISSION 

CITY Al'-lD COUNTY Of' SAN FRANCISCO 

. RESOLUTION NO. 1 8 => n 3 7 {) --------

APPROVAL OF MODIFICATION NO. 6 TO PROFESSIONAL SERVICES CONTRACT NO. 10071.41, 
PROJECT MANAGEMENT SUPPORT SERVICES FOR THE TERMINAL 3 WEST MODERNIZATION 
PROJECT, WITH WCM:E JV, INCREASING THE CONTRACT BY $36,000,000 FORA TOTAL 
CONTRACT NOTwTO-EXCEED AMOUl~T OF $50,000,000 AND EXTENDING THE CONTRACT 
DURATION FOR SERVICES THROUGH OCTOBER .4, :2.023. 

WHEREAS, the Tennina13 West Modernization Project extends the useful life of the existing Termina13 building 
to meet cunent code requirements and enhances overall passenger experience in the west side of 
Tenninal3; and 

WHEREAS, on February 16,2016, by Resolution No. 16-0053, the Commission awarded this Contract to WCME 
N for project management suppmt services for the Project in a Contract not-to-exceed amount of 
$8,100,000 for the initial year of services; and 

WHEREAS, on March 21,2017, by Resolution No. 17-0064, the Conunission approved Modification No. 1 for the 
second year of services through April3, 2018, with no change to the Contract amount; and 

WHEREAS, on March 6, 2018, by Resolution No. 18-0053, the Commission approved Modification Nos. 3 and 4, 
which together extended the Contract for the third year of services through Apri14, 2019, and 
increased the Contract not-to-exceed amount by $5,900,000; and 

WHEREAS, administrative Modification Nos. 2 and 5 adjusted labor rates and added new sub-consultants with no 
change to the contract amount or duration; ap_d 

WHEREAS, on July 19, 2018, by Resolution 284-18, the Board of Supervisors approved Modification No. 4~ in an 
amount of $4,010,000 for a new not~to-exceed ammmt of $14,000,000 for services through Apri14, 
2019;and 

WHEREAS, this Modification No. 6 increases the Contract amount by $3 6, 000,000 to the full Contract not-to­
exceed amount of$50,000,000 and the Contract duration by four and a half years f01; a total duration 
of seven and a half years of services; and 

WHEREAS, the City's Contract Monitoring Division has approved a Local Business Enterprise subcontractor 
participation requirement of20% for this Contmct and WCME N has committed to meeting that 
requirement; now, therefore, be it 

RESOLVED, that the Commission hereby approves Modification No. 6 to Professional Services Contract No. 
10071.41, Project Management Support Services for the Tenninal3 West Modemization Project, with 
WCME N, in an amount of $3 6,000,000 for a new Contract noHo"exceed amount of $50,000,000 
and to extend the Contract duration for seven and a half years of services; and, be it fmthe1' 

RESOLVED, that this Commission hereby directs the Commission Secretary to seek Board of Supervisors approval 
ofthis modification consistent with San Francisco Chattel' Section 9.118(b). 

I hereby certify that the for~!];oing resolution was adopted by the Ai1pott Commission 

. . NOV 2 0 2018 
ahftmeenngcf ~ 

ary 
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TO: 

FROM: 

SUBJECT: 

San Francisco International Airport 

MEMORANDUM 
November 20, 20 I 8 

AIRPORT COMMISSION 
Hon. Larry Mazzola, President 
Hon. Linda S. Crayton, Vice President 
Hon. Eleanor Johns 
Hon. Richard J. Guggenhime 
Hon. Peter A. Stern 

Airport Director 

Appl·oval of Modification No.6 to Professional Services Contract No. 10071.41, Project 
Management Support Services for the Terminal3 West Modernization Project 

DIRECTOR'S RECOMMENDATION: APPROVE MODIFICATION NO. 6 TO PROFESSIONAL 
SERVICES CONTRACT NO: 10071.41, PROJECT MANAGEMENT SUPPORT SERVICES FOR THE 
TER..TV1INAL 3 WEST MODBR..NIZA TION PROJECT, WITH WCME .TV, TO TN CREASE THE 
CONTRACT AMOUNT BY $36,000,000 FOR A NEW TOTAL CONTRACT NOTwTO~EXCEED 
AMOl!NT OF $50,000,000 AND TO EXTEND THE CONTRACT DURATION FOR SERVICES 
THROUGH OCTOBER 4, 2023 .. 

Executive Sumtilary 

Transmitted herewith fotyom· approval is a proposed Resolution approving Modification No.6 to 
Professional Set·vices Contt·act No. 10071.41, Project Management Support Services fot· the Terminal3 
West Modernization Project (Project), with WCME, a joint venture ofPGH Wong Engineering, Inc., 
Cooper Pugeda Management, Inc., MCK Americas, Inc., and Envil'Onmental & Construction Solutions, 
for a total Contract not~to-exceed amount of $50,000,000 for services through October 4, 2023. 

This proposed action approves the fhll Contract not-to~exceed amount of $50,000,000 and the full 
Contract duration of seven and a half years of services. Because the Contract exceeds $10,000,000, the 
modification will require approval by the Board of Supervisors. 

The Project extends the useful life of the exif)ting Terminal 3 building to meet current code requirements 
and enhance overall passenger experience in the west side ofTerminal3. 

This Contract provides project management support services for the Project. The Contract includes design 
and construction management services, project controls, contract administt·ation, costestimating services 
and field inspection. 

Ba ckgl'O UIHI 

On February 16,2016, by Resolution No. 16~0053, the Commission awarded this Contractto WCME N 
in a Contractnot-to~exceed amount of $8,100,000 for the initial year of services. At the time of award, the 
total contract forecast was $48,000,000 with a forecasted duration of five and a half years. 

AIRPORT COMMISSION. CITY AND COUNTY OF SAN FRANCISCO THIS PRINT COVERS CALENDAR ITEM NO. Jf 
LONDON N. OREED LARRY MAZZOLA liNDA 5, CRAYTON ELEANOR JOHNS RICHARD J. GUGGENHIME PETER A. STEilN IVAR C, SAT.ERO 
MAYOR PRESIDENT VICE Pf!ES/DENT AtnPOf!T Dill ECTOR 

Post 6ftice Box 8097 San Francisco, California 94128 Tel 650.821.5000 Fax 650.B21.S005 www.flysfo.com 
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Members, Airport Commission . ~2~ November 20, 2018 

The Commission previously approved Contract Modification Nos. 1, 3 and 4 to increase the Contract not~ 
to-exceed amount to $14,000,000 and extend the Contract duration to three years. Modification Nos. 2 
and 5 were administrative modifications to adjust labor rates and add new sub-consultants with no change 
to the contract amo~nt or duration. 

On July 19, 2018, by Resolution 284-18, the Board of Supervisors approved Modification No. 4, for a 
new not-to-exceed amount of$14,000,000 for serviCes through Apri14, 2019 . 

. This Modification No. 6 increases the Contract amount to the full not-to-exceed amount of $50,000,000 
rmd extends the Contract to the full duration of seven and a half years of services through October 4, 
2023. 

Staff will periodically review and adjust the staffing provided by this Contract based on the dynamic 
needs of the Project. Staff will report to the Commission bi-annually on the performance of this 
consultant team through off-calendal' memoranda. Performance will be evaluated based on retention of 
key personnel and the proficiency of the team to pl'ovide project managenient support services to assist in 
the delivety of the Project on budget and o11 schedule. 

Because this Contract exceeds $10 million, pending Commission approval, Staff will seek Board of 
Supervisor's approval as required by the San Francisco Charter Section 9 .118(b ). 

The full Contract not-to-exceed amount is equaL to the budget amount for this Contract and is funded 
from the Ascent Program- Phase 1 under the Airpmt's CapitaL Improvement Plan. 

The City's Contract Monitoring Division has approved 20% Local Business Enterprise sub-consultant 
patticipation requirement for this Contract and WC:ME JV has committed to meeting this requirement. 

Environmental Review 

The San Francisco Planning Department, Environmental Platming Division, has determined that the 
Terminal3 West Modernization Project is categorically exempt from the Califomia Environmental 
Quality Act (CEQA; Public Resources Code Section 21000, et seq.) as a §15332 (Class 32) exemption 
(Planning Department File No. 2015-002670ENV). The Commission determined to proceed with this 
Project oft April7, 2015, by Resolution No. 15-0071. · 

Recommendation 

I recommend the Commission approve Modification No.6 to Professional Services Contract No. 
10071.41, Project Management Suppmt Services for the Terminal3 West Modernization Project, with 
WCME N, to increase the Contract amount by $36,000,000 for a new Contract not-to-exceed amount of 
$50,000,000 and to c~nd the Coer ""'vice Hu'Ongh Octobor 4, 2023. 

Iv r- a er 
· 'Pott Dit· ctor 

Prepared by-

Attachments 
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ATTACHMENT A 
SUMMARY OF COMMISSION ACTIONS 

November 20, 2018 

1 0071.41 - Project Management Support Services for the Terminal 3 West Modernization Project 

WCMEJV 
Modification No. 6 

Modificatiolii ;Resolutiorf .. . 
·:- . .. : >No~ .. >- :: ·•· .. ::No: : ·:~ Description. · · ·- . · -.:Date 

2/16/2016 - 16-0053 Award of Contract 

3/21/2017 1 17-0064 Second Year of Services 

10/1/2017 2 - Administrative Modification 

3/6/2018 3 and4 10-0053 Third Year of Services 

9/18/2018 5 - Administrative Modification 

Attachment A 

: · ... -· .. > _J: 

:' ·· ... '• .. ... 
. ~- . ;.',· ,' 

,, .... ~~ ::~/:·: 
~~ope:• . · ~ .. > .: • • :- :. -

.. •':.:.:· . . . ' ·~ 
"··· : .;_ :.:. - .·_ ... :· .. ·,. :' . ·:· ::·: 

Program Management Support Services 

Extend contract services for 1 year 

Update terms of-Appendix B to reflect CPI Increase 

Extend contract services for 1 year and seek Board of 
Supervisors' approval to exceed $1OM 

Add sustainability subconsultant 
---------- - ~ 

Contract As-Modified to Date 

Proposed Contract Modification No. 6 Amount 

Proposed Modified Contract Amount 

Page 1 of 1 

.··· .. ··· . ...... -
· .- ~::Am6tin( 

$8,100,000 

$0 

$0 

$5,900,000 

! 

so I 
------- I 

$14,000,000 

$36;000,000 

$50,000,000 

Contract 1 0071.41 



_.. 
N 
00 
c..:> 

fP 

San Francisco 
International 
Airport 

,., 

Contract No: 10071.41 

Contract Title: Project Management Suppprt Services for 
Terminal 3 West Modernization Project '· 



November 30, 2018 

Ms. Angela Calvillo 
Clerk of the Board 
Board of Supervisors 
City Hall 
1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102-4689 

San Francisco International Airport 

Subject: Contract Modification No. 6- WCME JV- Project Management Support Services 
for the Terminal3 West Modernization Project- Not-to-Exceed $50,000,000 

Dear Ms. Calvillo: 

Pursuant to Section 9.118 of the City Charter, I am forwarding to the Board of Supervisors a proposed 
Resolution approving modification of a contract between the City and County of San Francisco, by and 
through its Airport Conllnission ("Commission"), and WCME N, a Joint Venture of PGH Wong 
Engineering, Inc., Cooper Pugeda Management, Inc., MCK Americas, Inc., and Environmental & 
Construction Solutions, Inc.,.for Project Management Support Services. The Airport originally estimated 
the contract to be over $10 million, and Modification No. 4 caused the contract to exceed the threshold 
stated in Section 9.118. On July 31, 2018, by Resolution No. 284-18, the Board of Supervisors approved 
Modification No.4 for a term of two years and a contract value up to $14,000,000. With Modification No. 
6, the contract will exceed the value previously authorized by the Board of Supervisors. 

The Commission awarded this contract by Resolution No. 16-0053 on February 16, 2016 to WCME N; 
approved Modification No. 1 by Resolution No. 17-0064 on March 21, 2017; and approved Modification 
Nos. 3 and 4 by Resolution No. 18-0053 on March 6, 2018. Modification Nos. 2 and 5 were administrative 

. in nature, executed by the Airport Director. 

By Resolution No. 18-0370, dated November 20, 2018; the Commission approved Modification No. 6 tq 
. this contract. The Commission authorized a not-to-exceed amount of $50,000,000 for services through 

October 4, 2023. o:: OJ 
0 

One (1) 'set of the following documents are enclosed for review: 
• Proposed Board of Supervisors Resolution (two copies attached); 
• Adopted Airport Commission Resolution No. 16-0053; 
• Memorandum recommending Resolution No. 16-0053; 
• Adopted Airport Commission Resolution No. 17-0064; 
• Memorandum recommending Resolution No. 17 -0064; 
• Adopted Airport Commission Resolution No. 18-0053; 
• Memorandum recommending Resolution No. 18-0053; 
• Adopted Airport Commission Resolution No. 18-0370; I'; 

• Memorandum recommending Resolution No. 18-0370; 
• Form SFEC-126 for the Board of Supervisors; 
• Form SFEC-126 for Mayor Breed; 
·Copy of Airport Contract No. 10071.41 with WCME N for Project Management Support Services; 
• Certified Modification No. 1; 
• Ce1iified Modification No.2; 
• CertifiedModificationNo. 3; 
• Certified Modification No. 4; 

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO 

LONDON N. BREED LARRY MAZZOLA LINDA S. CRAYTON ELEANOR JOHNS RICHARD J. GUGGENHIME PETER A. STERN IVAR C. SATERO 

MAYOR PRESIDENT VIC£ PRESIDENT AIRPORT DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 Tel 650. 821.50~8 t\x 650. 821.5005 www.flysfo.com 



• Certified Modification No.5; and 
• Modification No.6 

Please contact Cathy Widener, Airport Governmental Affairs Manager, at (650) 821-5023 if you have 
questions or concerns regarding this matter. 

Very truly yours, 

'-""'~H:..!.!~""vll 

Commission Secretary 

Enclosures 

Cc: Cathy Widener 
Tania Gharechedaghy 
Olga Perez 
Katarina Sy 
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File No. 190017 
FORM SFEC-126: 

NOTIFICATION OF CONTRACT APPROVAL 
(S.F. Campaign and Governmental Conduct Code§ 1.126) 

City Elective Officer Information (Please print clearly.) 

Name of City elective officer(s): City elective office(s) held: 
Members, Board of Supervisors Members, Board of Supervisors 

Contractor Information (Please print clearly.) 
Name of contractor: 
WCME JV- a Joint Venture of PGH Wong Engineering, Inc., Cooper Pugeda Management, Inc., MCK Ameli cas, 
Inc., and Environmental & Construction Solutions, Inc. 
Please list the names of (1) members of the contractor's board of directors; (2) the contractor's chief executive officer, chief 
financial officer and chief operating officer; (3) any person who has an ownership of 20 percent or more in the contractor; (4) 
any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use 
additional pages as necessary. 

PGH Wong Engineering, Inc. 

(1) Members of the contractor's board of directors; 

N/A 

(2) The contractor's chief executive officer, chief financial officer and chief operating officer; 

Chief Executive Officer: Peter Wong, P.E. 
Chief Financial Officer: Peter Wong, P.E. 
Chief Operating Officer: Ronald Wong, P .E. 

(3) Any person who has an ownership of 20 percent or more in the contractor; 

N/A 

(4) Any subcontractor listed in the bid or contract; 

AECOM Technical Services, Inc. 
Apex Testing Laboratories, Inc. 
CMPros 
Chaves & Associates 
Hollins Consulting, Inc. 
Saylor Consulting Group 
Stok, LLC 

(5) Any political committee sponsored or controlled by the contractor 

'N/A 

Cooper Pugeda Management, Inc. 

(1) Members of the contractor's board of directors; 

, Ismael G. Pugeda 
Jeffrey J. Cooper 
Stephen J. Cox 
Cameryn P. Erickson 
Rafael Bolon 

(2) The contractor's chief executive officer, chief financial officer and chief operating officer; 

Ismael G. Pugeda, CEO 
Jeffrey J. Cooper, COO 
Cameryn P. Erickson, CFO 

' (3) Any person who has an ownership of 20 percent or more in the contractor; 
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Ismael G. Pugeda 
Jeffrey J. Cooper 

(1) Any subcontractor listed in the bid or contract; 

AECOM Technical Services, Inc. 
Apex Testing Laboratories, Inc. 
CMPros 
Chaves & Associates 
Hollins Consulting, Inc. 
Saylor Consulting Group 
Stole, LLC 

(2) Any political committee sponsored or controlled by the contractor 

N/A 

MCK Americas, Inc. 

( 1) Members of the contractor's board of directors; 

Brendan McDevitt, Stephen McDevitt, Jordfm McDevitt, Marianna McDevitt 

(2) The contractor's chief executive officer, chief financial officer and chief operating officer; 

Brendan McDevitt 

(3) Any person who has an ownership of 20 percent or more in the contractor; 

Brendan McDevitt 

( 4) Any subcontractor listed in the bid or contract; 

AECOM Technical Services, Inc. 
Apex Testing Laboratories, Inc. 
CMPros 

· Chaves & Associates 
Hollins Consulting, Inc. 
Saylor Consulting Group 
Stole, LLC 

(5) Any political committee sponsored or controlled by the contractor 

N/A 

Environmental & Constlilction Solutions, Inc. 

(1) Members of the contractor's board of directors; 

Andrew Petreas, Danielle Collins 

(2) The contractor's chief executive officer, chief financial officer and chief operating officer; 

Andrew Petreas 

(3) Any person who has an ownership of 20 percent or more in the contractor; 

Danielle Collins 

( 4) Any subcontractor listed in the bid or contract; 

AECOM Technical Services, Inc. 
Apex Testing Laboratories, Inc. 
CMPros 
Chaves & Associates 
Hollins Consulting, Inc. 
Saylor Consulting Group 
Stole, LLC 
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(5) Any political committee sponsored or controlled by the contractor 

N/A 

Contractor address: 
PGH Wong Engineering, fuc.: 182 2nd Street, Suite 500, San Francisco, CA 94105 
Cooper Pugeda Mai).agement, Inc.: 65 McCoppin Street, San Francisco, CA 94103 
MCK Americas, Inc.: 806 Jamestown Avenue, San Francisco, CA 94124 
Environmental & Construction Solutions, Inc.: 290 Division Street, Suite# 307, San Francisco CA 94103 
AECOM Technical Services, fuc.: 300 California Street, San Francisco, CA 94104 
Apex Testing Laboratories, Inc.: 3450 Third Street, #3E, San Francisco, CA 94124 
C M Pros: 1061 Market Street, Suite 516, San Francisco, CA 94103 
Chaves & Associates: 582 Market Street, Suite 1300, San Francisco, CA 94104 
Hollins Consulting, Inc.: 2945 3rd Street, San Francisco, CA 94107 
Saylor Consulting Group: 505 Montgomery St, Floor 11, San Francisco, CA 94111 
Stok LLC: 945 B Front Street San Francisco CA 94111 
Date that contract was approved: I Amount of contract: 
(By the SF Board of Supervisors) Not-to-exceed $50,000,000 

Describe the nature of the contract that was approved: The contractor will provide project management support services to 
assist the Airport for the Terminal 3 West Modernization Project ("ProjeCt") in a coordinated and methodical manner. Specific 
areas of expertise required include: design management and construction phasing, project-level cost/schedule controls, 
solicitations and contract preparation, alternative project delivery processes, project management/construction management 
coordination, cost estimating, industry outreach/workshops, document control, program management systems, and other 
adinlnlstrative support functions and operations. The Project will include renovating and expanding the "\-Vestem half of 
Terminal 3, including upgrading building systems, passenger amenities, concessions and holdrooms, reconstructing apron 
pavement, remediation of contaminated soil and seismic retrofits. 
Comments: Requesting Board of Supervisors to approve the Professional Services Agreement for Airport Contract 10071.41-
Project Management Support Services for the Tenninal3 West Modernization Project between WCME N -a Joint Venture 
ofPGH Wong Engineering, Inc., Cooper Pugeda Management, Inc., MCK Americas, Inc., and Environmental & Construction 
Solutions, Inc. and the City and County of San Francisco with a not-to-exceed amount of $50,000,000 for services through 
October 4, 2023. 

This contract was approved by (check applicable): 

0 the City elective officer(s) identified on this form 

0 a board on which the City elective officer(s) serves: San Francisco Board of Supervisors 
Print Name of Board 

0 the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority 

Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island 
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits 

Print Name ofBoiu-d 

Filer Information (Please print clearly.) ' 

Name of filer: Contact telephone number: 
Angela Calvillo, Clerk of the Board ( 415) 554-5184 

Address: E-mail: 
City Hall, Room 244, 1 Dr. Carlton B. Goodlett Pl., San Francisco, CA 94102 Board.of.Supervisors@sfgov.org · 

Signature of City Elective Officer (if submitted by City elective officer) Date Signed 

Signature of Board Secretary or Clerk (jf submitted by Board Secretary or Clerk) Date Signed 
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