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SMART TRASH CANS
PILOT PROGRAM

SAN Jorge Rivas
F RAN C|SCO Director, Invest In Neighborhoods

Office of Economic and Workforce Development Jorge.Rivas@sfgov.org // 415-554-7613



OEWD Process
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The Smart Trash Cans pilot program is administered by
Office of Economic and Workforce Development (OEWD)
and the Mayor’s Fix It Team

OEWD was funded in FY 18-19 and FY 19-20 to implement
the pilot program

OEWD issued a competitive RFP for Community Based
Organizations to respond

The Mayor’s Fix It Team coordinates between CBO’s
participating in the program, smart trash can company,
Recology and related City Departments

OEWD administers the agreement between the City and
CBO for the smart trash units

SAN
FRANCISCO

ffice of Economic and Workforce Development



FY 18-19 Investments
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Source Amount

Mayoral Enhancement $162,080

CBO
Castro/Upper Market CBD
North of Market/Tenderloin CBD
Lower Polk CBD
North Beach Citizens
Unino Square BID

The East Cut CBD

Civic Center CBD

MidMarket CBD

Japantown CBD

Excelsior/Outer Mission Merchants
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New Smart Trash Units

49

Number of Trash Units
5
9 (4 to be installed)
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FY 19-20 Investments

Source Amount Estimated New

Smart Trash Units
Mayoral Enhancement $310,000* 56 + 49 2"d yr |lease
D6 Addback $160,000** 52

*This is a 2 year enhancement
**This is a 1 year addback

FY 19-20 RFP CBO Awardees

Union Square BID North of Market/Tenderloin CBD
East Cut CBD Noe Valley CBD

SoMa West CBD MidMarket CBD

North Beach Citizens Discover Polk CBD

Civic Center CBD
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Preliminary Findings

Location
1007 Market Street (at 6t)

1061 Market Street (between 6t and 7t)
1095 Market Street (at 7t

Intersection of Grant and Vallejo
Intersection of Union and Columbus

Tenderloin CBD Bigbellies
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Finding
50% reduction in calls for overflowing
trash cans

Eliminated all calls for overflowing trash
cans

67% reduction in calls for overflowing
trash cans

Eliminated all calls for overflowing trash
cans

40% reduction in calls for overflowing
trash cans

* 19,650 gallons of trash collected over
17 months

» Average volume is 231 gallons/month
per Bigbelly

» Highest performing is Turk and Jones
location: 8,850 gallons over 17
months and average of 520 gallons
of trash per month



Observations and Impact

e CBO partner with the capacity to participate in the pilot project is
important

e Smart Trash Can leases only come in certain durations, with two years
being the minimum — one time funding allocations place the ongoing
costs on the CBO

e (CBO stewardship is key to their success

e OEWD has invited a few of our CBO partners to speak about the
implementation of Smart Trash Can units in their neighborhoods and
their impact
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