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To: Mayor Daniel Lurie
From: Mary Ellen Carroll, Executive Director, Department of Emergency Management
Date: January 27, 2026
Re: Retroactive 2025 Bay Area Urban Areas Security Initiative Memorandum of
Understanding (MOU)

The proposed retroactive Resolution seeks the Board of Supervisors approval for the
continuation of a regional Memorandum of Understanding (MOU) between the City and County
of San Francisco, the cities of Oakland and San Jose, and the counties of Alameda, Contra Costa,
Marin, Monterey, San Mateo, Santa Clara, and Sonoma for the application, allocation and
distribution of federal Urban Area Security Initiative (UASI) grant funds.

The 2021 MOU expired on November 30, 2025, so it is necessary for the member agencies to
enter into a new MOU. The Bay Area UASI Management Team prepared and presented the 2025
MOU at the September 18, 2025 meeting of the Bay Area UASI Approval Authority. The
Approval Authority unanimously approved the proposed 2025 MOU to be forwarded to all
member agencies’ governing bodies for approval and execution. The Bay Area UASI seeks
retroactive approval because the effective date of this five-year MOU began on December 1,
2025.

If you have any questions regarding this resolution, please contact Mikyung Kim-Molina,
General Manager of the Bay Area UASI, at mikyung.kim-molina@sfgov.org.
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