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Accept and ex pend: FUSE Corps 
Fellow s Program
An in-kind gift of executive cons ulting s ervices  to advance hous ing, health, 
homeles snes s , and human s ervices  —at no cos t to the City.

$2.52M
T OT AL IN- KIND VALUE

7
EXECUT IVE F ELLOWS

5
CIT Y DEP ART MENT S

Aug 2026–

Oct 2028
F ELLOWS HIP  T ERM



AT  A GLAN CE

In -k in d va lue & agreem en t term s  

T OT AL IN- KIND VALUE

$2,520,000
$180, 000 /  f e l l ow /  ye a r  × 7 f e l l ows  × 2 ye a r s

7 Executive Fellows  are employed and paid by FUSE —not the City 
—and embedded in City departments  to deliver cons ulting 
s ervices .

7
FELLOWS

5
DEP ARTMENTS

Aug 2026 – Oct 2028
FELLOWS HIP  TERM

AGREEMENT TERMS

No cos t to the City

FUSE employs  and pays  all fellows

City provides  works pace and res ources

Work product is  City property

Fellows  are not City employees

BOTTOM LINE

A full in-kind contribution —no cos t to the General Fund.

City and County of San Francis co FUSE Corps  Fellows  Program



ABOUT  F US E CORP S

A n on profit fellow sh ip th a t fun ds  civic ta len t

FUS E CORP S

A nonprofit that runs  an Executive Fellows hip Program, partnering with local 
governments  to addres s  pres s ing civic challenges .

EXECUTIVE FELLOWS

Experienced profes s ionals  hired and paid by FUSE, not the City. FUSE covers  all 
payroll, benefits , executive coaching, and national trainings  with other fellows .

IN- KIND VALUE

$180,000 per fellow per year. The City's  participation is  at no cos t —a full in-kind 
contribution totaling $2,520,000.

NO EMP LOYMENT RELATIONS HIP

Fellows  are not City employees , have no expectation of future City employment, 
and do not participate in government decis ion-making.

THE FUS E MODEL

1 FUSE recruits  and hires
FUSE identifies  and hires  s enior profes s ionals  with civic expertis e, covering 
all s alaries , benefits , and coaching.

2 Fellows  embed in City departments
Each fellow works  full-time in a  City department for two years , s upervis ed by 
a  des ignated City s pons or.

3 Work product s tays  with the City
All deliverables  become City property. Fellows  have no City employment 
rights  or decis ion-making authority.



P ROJ ECT  DET AILS  BY DEP ART M ENT

How  th e seven  fellow s  are deployed

DEP ARTMENT VALUE FELLOWS FOCUS

Public Hea lth  (DPH) $720K 2

Hom elessn ess  & Supportive Hous in g 
(HSH) $360K 1 Strengthen coordination for homeles s  res idents

May or 's  Office of Hous in g & Com m un ity  
Dev. (MOHCD) $360K 1 Accelerate affordable hous ing leas e-up placements

Plan n in g (CPC) $720K 2 Tools  & analys is  to expedite mis s ing middle hous ing · Financial & policy 
analys is  to s upport SRO buildings

Hum an  Services  Agen cy  (HSA) $360K 1 Modernize s taff training s ys tems  and tools  in res pons e to a  rapidly changing s tate & 
federal policy lands cape

TOTAL

$2. 52M 7 5 departments  · hous ing, health, homeles s nes s , and human s ervices

Strengthen Health Network and Behavioral Health coordination for effective 
population health management. 
Strengthen population health s ys tems  to drive equitable outcomes  acros s  SF.



BOARD ACT ION  REQUES T ED

Th e action  before th e Board

The Board of Supervis ors  is  as ked to adopt a  Res olution authorizing MOHCD, on behalf of the City and County of San Francis co, to:

1 Accept an in-kind gift of cons ulting s ervices  from FUSE Corps  valued at $2,520,000, provided by 7 FUSE Executive Fellows , for the 
term Augus t 1, 2026 through October 20, 2028.

2 Authorize the Director of MOHCD (or des ignee) to execute a  Mas ter Agreement for the acceptance of the in-kind gift of cons ulting 
s ervices .

City and County of San Francis co FUSE Corps  Fellows  Program



Th an k  y ou
Mayor's  Office of Hous ing and Community Development, on behalf of the 
City and County of San Francis co.

ACCEP T  AN D EXP EN D ·  F US E CORP S  F ELLOWS  P ROGRAM


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6

