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Rent Board Mission




Rent Board Organizational Structure
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Total
Expenditures

Total FTE

2025-26

Original
Budget

14,507,813

2026-27

Change from
2025-26

(135,040)

2027-28

Change from
2026-27

677,906

Proposed
Budget

14,372,773

Proposed
Budget

15,050,679

50 50 50



$1,464,045
10%

$12,908,728
90%

“ Rent Board Fee & Other Sources M Fund Balance
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Overhead &
Allocations
$18,719 Materials &

Non-Personnel 0.1% S$u2PsP’ggB

Services o
$319,500 0.2%

2%

Services of Other

Departments

$2,396,980
17%

Salaries
$8,251,312
58%

Mandatory Fringe
Benefits
$3,357,362
23%

" Salaries B Mandatory Fringe Benefits

M Services of Other Departments B Non-Personnel Services
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Making the City More Affordable and
Livable for Families

* Information provision on Rent Ordinance and related housing laws
* Outreach to diverse neighborhoods, in four languages
* Improve public understanding of rights and obligations
* Reduce unnecessary disputes

* Hearings and mediations
* Decreased housing services, unlawful rent increase, capital improvements, tenant hardship

* Provide resolutions to landlords and tenants

* Commission
* Hears agency appeals, sound decision-making
* Promulgates Rules and Regulations

* Administer City’s eviction notices and Buyout Ordinance

e Ellis Act
* Owner Move-In



Delivering Effective, Common-Sense
Government

* Administer Housing Inventory, increasing compliance rate
* Carefully collect Rent Board fee

* Consistently improve on-site operational efficiency and service
delivery

* Business process workflow modernization
* DataSF partnership
* Data-sharing and partnering with departments

* All programs remain intact



Thank you to the
Budget and Appropriations Committee
and staff
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