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September 13, 2024 
 
Chad Houston, 

Director of Workforce Strategy, 

SF Office of Economic and Workforce Development 

1 South Van Ness, 5th Floor 

San Franciso, CA. 94103 

 
Dear Chad,  
  
Congratulations! On behalf of the James Irvine Foundation’s Better Careers initiative team, I am 
delighted to share that San Franciso Office of Economic and Workforce Development (SFOEWD) 
proposal to the Public Workforce Capacity Fund (PWCF) has been recommending for funding! 
 
PWCF aims to provide California’s local public workforce development boards with flexible funding 
to build their internal capacity to advance racial equity, serve customers more holistically, and 
promote access to quality jobs within the workforce development field and in the communities 
that boards serve.   
 
PWCF intends to recommend two grants of $248,342.00 each to Amalgamated Foundation to 
support each year of the work of SFOEWD. Amalgamated Foundation, Irvine’s partner that 
independently oversees the Fund, will provide the first of two award letters, and share payment 
terms and conditions after final approval. The award letter will serve as the grant agreement.  
 
We look forward to the opportunity to support SFOEWD as we make progress towards Irvine’s 
North Star—a California where all low-income workers have the power to advance economically!  
 
Please direct any questions to Kriztina at kpalone@irvine.org. 
 
 
In Partnership, 
 
Kriztina Palone 

Sr. Program Officer 

James Irvine Foundation  
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Gree�ngs Director Houston and Jennifer,  
 
Congratula�ons! On behalf of the James Irvine Founda�on’s Be�er Careers ini�a�ve team, I am 
delighted to share that San Francisco Office of Economic and Workforce Development’s (SFOEWD) 
proposal to the Public Workforce Capacity Fund (PWCF) has been recommending for funding! Please 
find a formal grant award recommenda�on le�er a�ached.  
 
Through PWCF, we aim to provide California’s local public workforce development boards with flexible 
funding to build their internal capacity to advance racial equity, serve customers more holis�cally, and 
promote access to quality jobs within the workforce development field and in the communi�es that 
boards serve.  
 
As indicated in the a�ached recommenda�on le�er, a final grant award decision and payment will be 
made by Amalgamated Charitable Founda�on, which Irvine has engaged to oversee the Fund and 
associated grantmaking. Following an award, I and my Be�er Careers ini�a�ve colleague, Haden (cc’d), 
will provide your team with partnership and support throughout the grant period, to help ensure that 
SFOEWD is successful in its efforts. I will serve as your primary point of contact for the dura�on of the 
grant.  
 
I would like to schedule a brief call as soon as possible to get acquainted, review informa�on collec�on 
needs to facilitate a final grant award decision and payment by Amalgamated Charitable Founda�on 
and answer any ques�ons you may have at this stage. Please use this scheduling link 
(h�ps://doodle.com/mee�ng/par�cipate/id/en87lV7b) to select a date/�me, and I will circulate a 
mee�ng invita�on.  
 
In advance of our call, please review the a�ached form, �tled “PWCF Grant Recommenda�on Review 
Form.” Feel free to begin popula�ng the form with the informa�on requested as this will help expedite 
the grantmaking process.  
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We look forward to this opportunity to partner more closely with SFOEWD and other workforce boards 
to build the capacity of California’s local public workforce development system’s to serve customers and 
communi�es in more holis�c ways that advance racial equity and expand access to quality jobs! 
 
A reply at your earliest convenience is greatly appreciated.  
 
In Partnership, 
 
Kriz�na
 
 
Kriz�na Palone    

Senior Program Officer
www.irvine.org
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