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Problem Desc
Packer Truck

. Encampment

Street Cleaning Services - Annual Volume of 311 Service Orders and Response Rate

(by Accepted Date and Problem Description; FY22-23 as 2/21/23)

* FY22record highin 311

service orders

* FY23 311 service
orders high, but
reduced based on
more proactive
cleaning effort

* Increasein FY23
steamer requests
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Work Category
. Sweeper
Corridors

Street Cleaning Services- Annual Debris Collected in Tons; FY 2023 current and projected tonnage ==

(source: Recology; as of: 2/11/23)

* Impact of more proactive
cleaning efforts

* Non-sweeper tonnage
increase in FY23 is from
more proactive cleaning
efforts.

* Proactivecleaningis
increasing tonnage but
reducing requests for
service orders through 311.
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Il ERC NEAT

. Dispatch

. Shared Nights & Swings
M Day Shift (Zones A-F)

Il Swing Shift
FY 2021 FY 2022 FY 2023 I Night Shitt
FY 2023
13,808 Projection:
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FY 2023
Projection:
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Days to Close 3 days

Street Cleaning Services - Average Days to Close and Time to Close 311 Service Order M Gidays [ 2days
(by Accepted Date to Public Works, FY22-23as 2/21/23)

e Slightlyincreasein closing
311 service orders

* InFY23, 80% closed
within 2 days.

* Weekday closingis much
higher and some slight
delaysin weekend closing
of service orders.
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Street Cleaning Services — Healthy Streets Operations Center (HSOC) Related Services:

Annual Volume of 311 Service Orders Received and Response Rate
(by Accepted Date and Problem Description; FY22-23 as 2/21/23)

. FY 2021 FY 2022 FY 2023
* During the early phase of

the COVID emergency SLA Goal: 95%
and the direction from

DPH to allowunhoused
people to shelterin place,
in FY21 and FY22, 311
was sending encampment
requests directly to Public
Works.

19,641

17,318

* InFY23, 311 went backto
sending encampment
requests to HSOC.

3,823

3,024

1,948 2,258
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