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• Improvement of $53.9 million from prior projection (March 2026 Update to the Five Year Financial Plan). 

• Reduces projected shortfall in the upcoming two-year budget from $642.8 million to $606.9 million.

• Revenue surplus of $339.9 million is $53.2 million better than prior projection. Reflects strength in 

business and transfer taxes, reducing FEMA COVID reimbursements from $80 million to $0.

• $89.5 million net department surplus: 

• $32.5 million Public Health revenue surplus

• $33.2 million Human Services surplus

• Indigent defense costs will exceed budget

 

• The PUC, Police, Fire, Sheriff, and Emergency Management departments require supplemental 

appropriations for overtime. The Board has approved all except Sheriff, which is pending Board hearing. 
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