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[Proposition J Contract Certification Contracted-Out Department Services Not Previously 
Approved]
 

Resolution concurring with the Controller's certification that department services can 

be performed by private contractor for a lower cost than similar work performed by 

City and County employees, for Protective Services for the Public Utilities 

Commission (PUC). 

 

 WHEREAS, The Electorate of the City and County of San Francisco passed 

Proposition J in November 1976, allowing City and County Departments to contract with 

private companies for specific services that can be performed for a lower cost than similar 

work by City and County employees (Charter, Section 10.104.15); and, 

 WHEREAS, The Controller has determined that a Purchaser’s award of a contract for 

the services listed below to a private contractor will continue to achieve substantial cost 

savings for the City; and, 

 WHEREAS, The Controller’s certification, which confirms that said services can be 

performed at lower costs to the City and County by private contractor than by employees of 

the City and County, is on file with the Clerk of the Board of Supervisors in File No. 260479, 

which is hereby declared to be part of this resolution as if set forth fully herein; now, 

therefore be it; 

 RESOLVED, That the Board of Supervisors hereby concurs with the Controller’s 

certification and approves the Proposition J Resolution concerning the Purchaser’s award of 

a contract to a private contractor for the services listed below for the period of July 1, 2026, 

through June 30, 2027, and for the period of July 1, 2027, through June 30, 2028.   
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Fiscal Year 2026-2027 

 

Department/Function 

City Cost 

(High) 

Contract Cost 

(High) 

$ 

SAVINGS FTEs 

Public Utilities Commission (PUC) 

Protective Services 1,422,177 1,016,991 405,186 6.1 

  

 

 

Fiscal Year 2027-2028 

 

Department/Function 

City Cost 

(High) 

Contract Cost 

(High) 

$ 

SAVINGS FTEs 

Public Utilities Commission (PUC) 

Protective Services 1,499,024 1,023,792 475,232 6.1 
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CITY HALL • 1 DR. CARLTON B. GOODLETT PLACE • ROOM 316 • SAN FRANCISCO, CA 94102-4694 

 (415) 554-7500 • controller@sfgov.org • sf.gov/controller 

April 24, 2026 

Nancy Hom, Chief Financial Officer 

San Francisco Public Utilities Commission 

525 Golden Gate Avenue 

San Francisco, CA 94102 

 

Attention: Laura Busch, Deputy Chief Financial Officer 

 

RE: Contracting for Protective Services – FY 2026-27 & FY 2027-28 

 

The cost information and supplemental data provided by your office on the proposed contract 

referenced above have been reviewed by my staff. 

 

If these services are provided at the proposed contract price, it appears they can be performed at a 

lower cost than if the work were performed by City employees. 

 

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services 

can be practically performed under private contract at a lesser cost than similar work performed by 

employees of the City and County of San Francisco have been satisfied.  Attached is a statement of 

projected cost and estimated savings for Fiscal Year 2026-27 and Fiscal Year 2027-28 and the 

informational items provided by the department pursuant to San Francisco Administrative Code Section 

2.15. 

 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser 

that this Charter requirement has been met.  Please contact Devin Macaulay at 

Devin.Macaulay@sfgov.org if you have any questions regarding this determination. 

 

Sincerely, 

 

__/s/ Greg Wagner_____________________________ 

Greg Wagner, 

Controller 

 

Enclosures 

 

cc: Board of Supervisors’ Budget Analyst 

 Human Resources, Employee Relations 
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