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From: TAC
To: ChanStaff (BOS); ChenStaff; DorseyStaff (BOS); EngardioStaff (BOS); Fielder, Jackie (BOS); MahmoodStaff;

MandelmanStaff (BOS); MelgarStaff (BOS); SauterStaff; SherrillStaff; Walton, Shamann (BOS)
Cc: Board of Supervisors (BOS); Somera, Alisa (BOS); Crayton, Monique (BOS)
Subject: Supporting the Tenderloin Community Action Plan Investment Blueprint File #: 250522
Date: Wednesday, June 11, 2025 10:28:02 PM

 

The Tenant Associations Coalition of San Francisco, along
with numerous tenant and community partners, proudly
endorses Supervisor Balal Mahmood’s resolution to
embrace and fund the Tenderloin Community Action Plan
(TCAP) Blueprint. This initiative is the result of years of hard
work, collaboration, and input from community members who
are deeply committed to the future of our neighborhood. We
have invested significant time cooperating to develop a
thorough community planning process that tackles the specific
challenges and opportunities present in the Tenderloin. It is
now essential that this carefully designed plan is not only
accepted but also receives the continuous funding and
matching resources required to implement it effectively and
ensure its sustained success. By obtaining these resources, we
can turn our aspirations into reality, fostering a vibrant and
flourishing community that serves all residents and
stakeholders involved.

The   Community Action Plan is a vital initiative aimed at
addressing the complex challenges facing the   neighborhood in 

. Supporting this plan is of paramount importance due to its
potential to significantly improve the lives of residents and revitalize the
community. 

Here's why:
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1. Combating Homelessness and Poverty: The   has a
disproportionately high rate of homelessness and poverty. The Action Plan
directly tackles these issues through initiatives focused on providing
affordable housing, supportive services, and job training programs. Success
in these areas would dramatically reduce the number of people living on the
streets and improve economic stability for vulnerable populations.

2. Addressing Public Safety Concerns: The neighborhood struggles with
public safety challenges. The Action Plan seeks to address these issues
through increased police presence, community-based policing strategies, and
initiatives aimed at reducing crime and drug use. A safer environment is
essential for residents to thrive and attract investment in the community.

3. Improving Public Health: The   faces significant public health
challenges, including high rates of drug use and mental health issues. The
Action Plan aims to improve public health by expanding access to healthcare
services, addiction treatment, and mental health support. Improved public
health leads to a healthier, more productive community.

4. Revitalizing the Neighborhood: The Action Plan encompasses initiatives
aimed at improving the physical environment of the  . This includes
efforts to clean up streets, improve infrastructure, and create more green
spaces. A more attractive and functional neighborhood will enhance the
quality of life for residents and attract new businesses and investment.
5. Fostering Community Engagement: The Action Plan emphasizes
community engagement and collaboration. By working with residents,
businesses, and community organizations, the plan aims to create a sense of
ownership and shared responsibility for the neighborhood's future. This
participatory approach is crucial for the long-term success of the initiative.

Supporting the Tenderloin Community Action
Plan involves investing in the well-being of the
community and its residents, recognizing the
intrinsic value of fostering a thriving environment
for all. Its success relies on a multi-faceted
approach that tackles the interconnected
challenges of poverty, homelessness, public safety,
and public health, ensuring that each aspect is
addressed holistically. By doing so, the initiative
not only aims to alleviate immediate hardships but
also seeks to create sustainable pathways for
growth and opportunity. This comprehensive
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strategy ultimately results in a more vibrant and
equitable neighborhood, where every individual has
the chance to thrive and contribute to the
community's overall resilience and prosperity.

Since 1997 the Tenant Associations Coalition of San Francisco is a group
of local tenant organizations that work together to advocate for and improve
the rights of renters. They aim to build capacity within local tenant groups,
create a statewide and national movement, and collectively advocate for
policy changes that benefit low-income tenants. 

In soladarity,

Susan Bryan
Co-Founder
Tenant Associations Coalition of San Francisco

Tenant Associations Coalition of San Francisco
P.O. Box 420846; 
San Francisco, CA 94142-0846
415-339-8327 Voice / 415-820-1565 Fax
http://15thanniversarytac.blogspot.com/
http://tenantassociationscoalition.blogspot.com/
http://groups.yahoo.com/group/TenantAssociationsCoalition/
Serving San Francisco since September, 1997
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From: Tim Svoboda
To: DorseyStaff (BOS)
Cc: ChanStaff (BOS); ChenStaff; EngardioStaff (BOS); Fielder, Jackie (BOS); MahmoodStaff; MandelmanStaff (BOS);

MelgarStaff (BOS); SauterStaff; SherrillStaff; Walton, Shamann (BOS); Board of Supervisors (BOS); Somera, Alisa
(BOS)

Subject: Vote YES on TCAP
Date: Thursday, June 12, 2025 9:52:13 AM

 

Hello Supervisor and Staff,

My name is Tim Svoboda, and I work in the Tenderloin. I’m urge you to support Supervisor Balal
Mahmood’s resolution calling for the City to formally adopt—and invest in—the Tenderloin
Community Action Plan (TCAP) Investment Blueprint.

This plan is more than words on paper—it’s the result of three years of deep community
engagement. Thousands of Tenderloin residents, workers, small business owners, and over 30
community organizations came together to shape a shared vision for our neighborhood’s future.

And it’s already working:
What started as a $4 million City commitment has grown into $6.6 million in leveraged
investments—funding real solutions led by the community itself.

We’re asking the Board to:

Continue investing in community-driven solutions through another round of Participatory
Budgeting
Align City actions and budgets with the priorities residents have identified and built
consensus around

The TCAP Blueprint outlines seven clear, community-led priorities for the next five years:

1. Street Stewardship and Cleanliness
2. Ending Open-Air Drug Dealing and Use
3. Public Space Improvements and Activation
4. Youth Investment
5. Stronger Community Wellness Services
6. Small Business Support
7. Affordable, Dignified, and Supported Housing

By endorsing this resolution, the Board will:

Match resources to community-defined needs
Support economic and public health recovery in one of the city’s most impacted
neighborhoods
Honor the leadership of residents who’ve worked tirelessly to shape this plan
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Recognize that a stronger Tenderloin is key to a stronger San Francisco

This is our roadmap—and now we need your support to bring it fully to life.

Please vote yes on Supervisor Mahmood’s TCAP Resolution. Thank you.

Tim Svoboda

1400 Mission Apt 1301

San Francisco CA 94103
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From: Betty Traynor
To: ChanStaff (BOS); ChenStaff; DorseyStaff (BOS); EngardioStaff (BOS); Fielder, Jackie (BOS); MahmoodStaff;

MandelmanStaff (BOS); MelgarStaff (BOS); SauterStaff; SherrillStaff; Walton, Shamann (BOS); Board of
Supervisors (BOS); Somera, Alisa (BOS)

Subject: Tenderloin Community Action Plan - YES
Date: Wednesday, June 11, 2025 7:17:34 PM

 

Hello Supervisors and Staff,

My name is Betty Traynor, and I have been an activist in the Tenderloin, mainly leading the Friends
of Boeddeker Park for many years. I am writing to urge you to support Supervisor Balal
Mahmood’s resolution calling for the City to formally adopt—and invest in—the Tenderloin
Community Action Plan (TCAP) Investment Blueprint.

It’s the result of three years of deep community engagement. Thousands of Tenderloin
residents, workers, small business owners, and over 30 community organizations came
together to shape a shared vision for our neighborhood’s future.

And it’s already working:
What started as a $4 million City commitment has grown into $6.6 million in leveraged
investments—funding real solutions led by the community itself.

We’re asking the Board to:

Continue investing in community-driven solutions through another round of
Participatory Budgeting
Align City actions and budgets with the priorities residents have identified and built
consensus around

The TCAP Blueprint outlines seven clear, community-led priorities for the next five
years:

1. Street Stewardship and Cleanliness
2. Ending Open-Air Drug Dealing and Use
3. Public Space Improvements and Activation
4. Youth Investment
5. Stronger Community Wellness Services
6. Small Business Support
7. Affordable, Dignified, and Supported Housing

By endorsing this resolution, the Board will:

Match resources to community-defined needs
Support economic and public health recovery in one of the city’s most impacted
neighborhoods
Honor the leadership of residents who’ve worked tirelessly to shape this plan
Recognize that a stronger Tenderloin is key to a stronger San Francisco
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This is our roadmap—and now we need your support to bring it fully to life.

Please vote YES on Supervisor Mahmood’s TCAP Resolution. 
Thank you.

Betty Traynor
Former Chair of the Friends of Boeddeker Park
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From: Michael Nulty
To: ChanStaff (BOS); ChenStaff; DorseyStaff (BOS); EngardioStaff (BOS); Fielder, Jackie (BOS); MahmoodStaff;

MandelmanStaff (BOS); MelgarStaff (BOS); SauterStaff; SherrillStaff; Walton, Shamann (BOS); Board of
Supervisors (BOS); Somera, Alisa (BOS)

Cc: boardofsupervisors@sfgov.org
Subject: Endorsing the Tenderloin Community Action Plan Investment Blueprint File #: 250522
Date: Wednesday, June 11, 2025 9:55:39 PM

 

The Alliance for a Better District 6, along with many
affiliated community groups, is proud to support Supervisor
Balal Mahmood’s resolution to adopt and invest in the
Tenderloin Community Action Plan (TCAP) Blueprint.
This initiative represents the culmination of years of dedicated
effort, collaboration, and input from community members who
are deeply invested in the future of our neighborhood. We
have spent countless hours working together to create a
comprehensive community planning process that addresses the
unique challenges and opportunities within the Tenderloin.
Now, it is crucial that this well-crafted plan is not only adopted
but also receives the ongoing funding and matching funds
necessary to bring it to fruition and ensure its long-term
success. By securing these resources, we can transform our
vision into reality, creating a vibrant and thriving community
that benefits all residents and stakeholders involved.

 The Tenderloin Community Action Plan addresses
interconnected problems in the Tenderloin neighborhood,
aiming for comprehensive improvement and revitalization of
the area. 

Key points:
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1. Safety First: The plan aims to make streets safer by tackling
pressing issues such as drug dealing and homelessness, which
are significant concerns for residents and visitors alike. By
focusing on these issues, the initiative seeks to create an
environment where people can feel more secure while going
about their daily lives, ultimately enhancing overall quality of
life for everyone in the community. Safer streets not only
encourage foot traffic but also promote a sense of belonging
and community pride.

2. Housing is Key: A major factor contributing to the
challenges faced in the Tenderloin is the lack of affordable
housing. The plan places a strong emphasis on creating more
diverse housing options that cater to various income levels. By
doing so, it aims to reduce the number of individuals and
families who are forced to live on the streets, thus alleviating
the burden on local resources and services. This approach not
only addresses immediate needs but also helps to reduce the
number of people who are vulnerable to exploitation and other
negative impacts associated with homelessness.

3. Healthier Community: One of the core goals of the plan is
to improve living conditions and provide enhanced resources
to the residents of the Tenderloin. By prioritizing access to
healthcare and mental health services, the initiative aims to
improve the overall health and well-being of the community.
These efforts are crucial in preventing a wide range of social
issues from developing in the first place, as healthier
individuals are more likely to contribute positively to their
community.



4. Economic Opportunities: The plan also looks at innovative
ways to create more economic opportunities within the area.
By fostering local businesses and attracting new investments,
it aims to reduce poverty levels and cultivate a more vibrant,
thriving community. More job opportunities mean greater
economic stability for residents, leading to a brighter future for
individuals and families alike.

5. Community Building: Finally, the plan places a strong
emphasis on community building and engagement. By
bringing residents together, facilitating communication, and
giving them a voice in decision-making processes, the
initiative strives to create a stronger, more resilient
neighborhood. Collaboration among community members
fosters a sense of ownership and empowerment, ensuring that
everyone feels heard and valued in the development of their
community.

Supporting the Tenderloin Community Action Plan means
investing in a safer, healthier, and more prosperous future for
the Tenderloin. It represents a commitment to addressing the
root causes of challenges faced by the community, ultimately
giving every resident a fair chance to thrive and succeed. By
working together, the community can pave the way for
positive change and a brighter tomorrow.

For 26 years the Alliance for a Better District 6 has
revitalize neighborhoods, promote economic
development, and improve community facilities,
including infrastructure and services in low-income
communities.



Michael Nulty
P.O. Box 420782
San Francisco, CA 94142-0782
(415) 339-8327 - Direct
(415) 339-8779 - Alliance for a Better District 6
(415) 339-8683 - Central City Democrats
(415) 937-1289 - North of Market Business Association
(415) 820-1412 - Tenderloin Futures Collaborative
http://abd6.cfsites.org/
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sources.

From: TAC
To: ChanStaff (BOS); ChenStaff; DorseyStaff (BOS); EngardioStaff (BOS); Fielder, Jackie (BOS); MahmoodStaff;

MandelmanStaff (BOS); MelgarStaff (BOS); SauterStaff; SherrillStaff; Walton, Shamann (BOS)
Cc: Board of Supervisors (BOS); Somera, Alisa (BOS); Crayton, Monique (BOS)
Subject: Supporting the Tenderloin Community Action Plan Investment Blueprint File #: 250522
Date: Wednesday, June 11, 2025 10:28:01 PM

 

The Tenant Associations Coalition of San Francisco, along
with numerous tenant and community partners, proudly
endorses Supervisor Balal Mahmood’s resolution to
embrace and fund the Tenderloin Community Action Plan
(TCAP) Blueprint. This initiative is the result of years of hard
work, collaboration, and input from community members who
are deeply committed to the future of our neighborhood. We
have invested significant time cooperating to develop a
thorough community planning process that tackles the specific
challenges and opportunities present in the Tenderloin. It is
now essential that this carefully designed plan is not only
accepted but also receives the continuous funding and
matching resources required to implement it effectively and
ensure its sustained success. By obtaining these resources, we
can turn our aspirations into reality, fostering a vibrant and
flourishing community that serves all residents and
stakeholders involved.

The   Community Action Plan is a vital initiative aimed at
addressing the complex challenges facing the   neighborhood in 

. Supporting this plan is of paramount importance due to its
potential to significantly improve the lives of residents and revitalize the
community. 

Here's why:
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1. Combating Homelessness and Poverty: The   has a
disproportionately high rate of homelessness and poverty. The Action Plan
directly tackles these issues through initiatives focused on providing
affordable housing, supportive services, and job training programs. Success
in these areas would dramatically reduce the number of people living on the
streets and improve economic stability for vulnerable populations.

2. Addressing Public Safety Concerns: The neighborhood struggles with
public safety challenges. The Action Plan seeks to address these issues
through increased police presence, community-based policing strategies, and
initiatives aimed at reducing crime and drug use. A safer environment is
essential for residents to thrive and attract investment in the community.

3. Improving Public Health: The   faces significant public health
challenges, including high rates of drug use and mental health issues. The
Action Plan aims to improve public health by expanding access to healthcare
services, addiction treatment, and mental health support. Improved public
health leads to a healthier, more productive community.

4. Revitalizing the Neighborhood: The Action Plan encompasses initiatives
aimed at improving the physical environment of the  . This includes
efforts to clean up streets, improve infrastructure, and create more green
spaces. A more attractive and functional neighborhood will enhance the
quality of life for residents and attract new businesses and investment.
5. Fostering Community Engagement: The Action Plan emphasizes
community engagement and collaboration. By working with residents,
businesses, and community organizations, the plan aims to create a sense of
ownership and shared responsibility for the neighborhood's future. This
participatory approach is crucial for the long-term success of the initiative.

Supporting the Tenderloin Community Action
Plan involves investing in the well-being of the
community and its residents, recognizing the
intrinsic value of fostering a thriving environment
for all. Its success relies on a multi-faceted
approach that tackles the interconnected
challenges of poverty, homelessness, public safety,
and public health, ensuring that each aspect is
addressed holistically. By doing so, the initiative
not only aims to alleviate immediate hardships but
also seeks to create sustainable pathways for
growth and opportunity. This comprehensive
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strategy ultimately results in a more vibrant and
equitable neighborhood, where every individual has
the chance to thrive and contribute to the
community's overall resilience and prosperity.

Since 1997 the Tenant Associations Coalition of San Francisco is a group
of local tenant organizations that work together to advocate for and improve
the rights of renters. They aim to build capacity within local tenant groups,
create a statewide and national movement, and collectively advocate for
policy changes that benefit low-income tenants. 

In soladarity,

Susan Bryan
Co-Founder
Tenant Associations Coalition of San Francisco

Tenant Associations Coalition of San Francisco
P.O. Box 420846; 
San Francisco, CA 94142-0846
415-339-8327 Voice / 415-820-1565 Fax
http://15thanniversarytac.blogspot.com/
http://tenantassociationscoalition.blogspot.com/
http://groups.yahoo.com/group/TenantAssociationsCoalition/
Serving San Francisco since September, 1997
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This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: Theresa Imperial
To: ChanStaff (BOS); ChenStaff; DorseyStaff (BOS); EngardioStaff (BOS); Fielder, Jackie (BOS); MahmoodStaff;

MandelmanStaff (BOS); MelgarStaff (BOS); SauterStaff; SherrillStaff; Walton, Shamann (BOS); Board of
Supervisors (BOS); Somera, Alisa (BOS)

Subject: Please Support Supervisor Mahmood’s Resolution Supporting the Tenderloin Community Action Plan (TCAP)
Investment Blueprint

Date: Wednesday, June 11, 2025 4:32:35 PM
Attachments: BiSHoP LOS on TCAP Investment Blueprint.pdf

 

Hello,

Attached is BiSHoP's Letter of Support on Sup. Mahmood's Resolution on Tenderloin
Investment Blueprint.

Thank you.

Theresa Imperial (she/her) Why pronouns? 
Bill Sorro Housing Program (BiSHoP)
Executive Director

Main Line: 415-513-5177
Direct Line: 415-279-9614
Fax number: 415-757-0437
Bill Sorro Housing Program
1110 Howard St. (@7th St.)
San Francisco, CA 94103
*** This office is a scent-free space; please wear mask if coming to the office and please stay at home if feeling ill. Thank
you! ***
www.bishopsf.org
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This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: Somera, Alisa (BOS)
To: Crayton, Monique (BOS)
Subject: FW: Endorsing the Tenderloin Community Action Plan Investment Blueprint File #: 250522
Date: Monday, June 16, 2025 12:13:20 PM

 
 
Alisa Somera
Legislative Deputy Director
San Francisco Board of Supervisors
1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102
415.554.7711 direct | 415.554.5163 fax
alisa.somera@sfgov.org
 
(VIRTUAL APPOINTMENTS) To schedule a “virtual” meeting with me (on Microsoft
Teams), please ask and I can answer your questions in real time.
 
Click HERE to complete a Board of Supervisors Customer Service Satisfaction form.
 
The Legislative Research Center provides 24-hour access to Board of Supervisors legislation, and
archived matters since August 1998.
 
~ ~ ~ ~ ~ ~
Disclosures: Personal information that is provided in communications to the Board of Supervisors is
subject to disclosure under the California Public Records Act and the San Francisco Sunshine Ordinance.
Personal information provided will not be redacted.  Members of the public are not required to provide
personal identifying information when they communicate with the Board of Supervisors and its
committees. All written or oral communications that members of the public submit to the Clerk's Office
regarding pending legislation or hearings will be made available to all members of the public for
inspection and copying. The Clerk's Office does not redact any information from these submissions. This
means that personal information—including names, phone numbers, addresses and similar information
that a member of the public elects to submit to the Board and its committees—may appear on the Board
of Supervisors website or in other public documents that members of the public may inspect or copy.
 
From: Michael Nulty <sf_district6@yahoo.com> 
Sent: Wednesday, June 11, 2025 9:55 PM
To: ChanStaff (BOS) <chanstaff@sfgov.org>; ChenStaff <ChenStaff@sfgov.org>; DorseyStaff (BOS)
<DorseyStaff@sfgov.org>; EngardioStaff (BOS) <EngardioStaff@sfgov.org>; Fielder, Jackie (BOS)
<Jackie.Fielder@sfgov.org>; MahmoodStaff <MahmoodStaff@sfgov.org>; MandelmanStaff (BOS)
<mandelmanstaff@sfgov.org>; MelgarStaff (BOS) <melgarstaff@sfgov.org>; SauterStaff
<SauterStaff@sfgov.org>; SherrillStaff <SherrillStaff@sfgov.org>; Walton, Shamann (BOS)
<shamann.walton@sfgov.org>; Board of Supervisors (BOS) <board.of.supervisors@sfgov.org>;
Somera, Alisa (BOS) <alisa.somera@sfgov.org>
Cc: boardofsupervisors@sfgov.org
Subject: Endorsing the Tenderloin Community Action Plan Investment Blueprint File #: 250522
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mailto:monique.crayton@sfgov.org
mailto:alisa.somera@sfgov.org
http://www.sfbos.org/index.aspx?page=104
http://www.sfbos.org/index.aspx?page=9681


The Alliance for a Better District 6, along with many
affiliated community groups, is proud to support Supervisor
Balal Mahmood’s resolution to adopt and invest in the
Tenderloin Community Action Plan (TCAP) Blueprint.
This initiative represents the culmination of years of dedicated
effort, collaboration, and input from community members who
are deeply invested in the future of our neighborhood. We
have spent countless hours working together to create a
comprehensive community planning process that addresses the
unique challenges and opportunities within the Tenderloin.
Now, it is crucial that this well-crafted plan is not only
adopted but also receives the ongoing funding and matching
funds necessary to bring it to fruition and ensure its long-term
success. By securing these resources, we can transform our
vision into reality, creating a vibrant and thriving community
that benefits all residents and stakeholders involved.
 

 The Tenderloin Community Action Plan addresses
interconnected problems in the Tenderloin neighborhood,
aiming for comprehensive improvement and revitalization of
the area. 
 
Key points:
 
1. Safety First: The plan aims to make streets safer by
tackling pressing issues such as drug dealing and
homelessness, which are significant concerns for residents and
visitors alike. By focusing on these issues, the initiative seeks
to create an environment where people can feel more secure
while going about their daily lives, ultimately enhancing
overall quality of life for everyone in the community. Safer
streets not only encourage foot traffic but also promote a sense



of belonging and community pride.
 
2. Housing is Key: A major factor contributing to the
challenges faced in the Tenderloin is the lack of affordable
housing. The plan places a strong emphasis on creating more
diverse housing options that cater to various income levels. By
doing so, it aims to reduce the number of individuals and
families who are forced to live on the streets, thus alleviating
the burden on local resources and services. This approach not
only addresses immediate needs but also helps to reduce the
number of people who are vulnerable to exploitation and other
negative impacts associated with homelessness.
 
3. Healthier Community: One of the core goals of the plan is
to improve living conditions and provide enhanced resources
to the residents of the Tenderloin. By prioritizing access to
healthcare and mental health services, the initiative aims to
improve the overall health and well-being of the community.
These efforts are crucial in preventing a wide range of social
issues from developing in the first place, as healthier
individuals are more likely to contribute positively to their
community.
 
4. Economic Opportunities: The plan also looks at innovative
ways to create more economic opportunities within the area.
By fostering local businesses and attracting new investments,
it aims to reduce poverty levels and cultivate a more vibrant,
thriving community. More job opportunities mean greater
economic stability for residents, leading to a brighter future for
individuals and families alike.
 
5. Community Building: Finally, the plan places a strong
emphasis on community building and engagement. By



bringing residents together, facilitating communication, and
giving them a voice in decision-making processes, the
initiative strives to create a stronger, more resilient
neighborhood. Collaboration among community members
fosters a sense of ownership and empowerment, ensuring that
everyone feels heard and valued in the development of their
community.
 

Supporting the Tenderloin Community Action Plan means
investing in a safer, healthier, and more prosperous future for
the Tenderloin. It represents a commitment to addressing the
root causes of challenges faced by the community, ultimately
giving every resident a fair chance to thrive and succeed. By
working together, the community can pave the way for
positive change and a brighter tomorrow.
 

For 26 years the Alliance for a Better District 6 has
revitalize neighborhoods, promote economic development,
and improve community facilities, including infrastructure
and services in low-income communities.
 
 
 

Michael Nulty
P.O. Box 420782
San Francisco, CA 94142-0782
(415) 339-8327 - Direct
(415) 339-8779 - Alliance for a Better District 6
(415) 339-8683 - Central City Democrats
(415) 937-1289 - North of Market Business Association
(415) 820-1412 - Tenderloin Futures Collaborative
http://abd6.cfsites.org/
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1110 Howard Street 
San Francisco, CA 94103 
Office: (415) 513 - 5177 

Fax: (415) 757 - 0437 
info@bishopsf.org 

 
 

 June 11, 2025 

Subject: Please Support Supervisor Mahmood’s Resolution Backing the TCAP Investment 
Blueprint 
 
Dear Members of the San Francisco Board of Supervisors, 

My name is Ayaa Subuh, I am a Bilingual Housing case manager at Bill Sorro Housing Program. 
I’m writing to you not just as a case manager, but as someone who sees firsthand how vital 
language access is for our communities, especially when it comes to housing and tenant rights 

I work at the Bill Sorro Housing Program, and I’m one of only three Arabic-speaking housing 
counselors in all of San Francisco. That means I serve an entire population who would 
otherwise have no one to turn to when they’re trying to understand how to apply for affordable 
housing, how to talk to their landlord, or even just how to read their lease agreement. 

This proposed budget threatens to take that all away. If this goes through, there will be almost 
no Arabic-language housing counselors left to support the many people, especially in District 5, 
who rely on us. This isn’t just a number on a spreadsheet. These are families, elders, and 
refugees. People who already face so many barriers, and now we’re talking about removing one 
of the only tools they have to stay housed. 

Language is everything in this work. Without it, people are left confused, isolated, and 
vulnerable. I’ve sat with clients who were about to sign leases they didn’t understand, who felt 
hopeless after being denied housing because they couldn’t navigate the system, who cried 
when they finally spoke to someone in their own language and felt heard for the first time. 

If these cuts go through, it won’t just be my job on the line. It will be an entire community left 
without support. We must do better for the people of our city. 

I urge you to reconsider. Please don’t take this lifeline away. Protect funding for 
community-based, multilingual housing services so that we can keep showing up for the people 
who need us most. I respectfully ask that you give your support for Supervisor Mahmood’s 
TCAP Blueprint Resolution for the Tenderloin neighborhood.Thank you for your time, and for 
listening to those of us on the ground. 

Sincerely, 

Ayaa Subuh 

Arabic-Speaking Case Manager   

Bill Sorro Housing Program 

 



 
 
Curtis Bradford, Community Organizing Manager 
Jesse Rawlins, Policy Manager 
Tenderloin Neighborhood Development Corporation 
201 Eddy Street 
San Francisco, CA 94102 
 
 
June 20, 2025 
 
City of San Francisco Board of Supervisors 
Legislative Chamber, Room 250 
City Hall, 1 Drive Carlton B. Goodlett Place 
San Francisco, CA 94102 
 
Re: Approve Resolution No. 250522 (Tenderloin Community Action Plan Blueprint) 
 
Dear Board of Supervisors: 
 
The Tenderloin Neighborhood Development Corporation (TNDC) has been an integral partner with the City of 
San Francisco and other community representatives in developing the Tenderloin Community Action Plan 
(TCAP) Blueprint. We request your support to endorse the TCAP Blueprint by adopting Resolution No. 250522.  
 
TNDC is the largest affordable housing developer and operator in the City of San Francisco, and we mainly work 
in the Tenderloin. The majority of our staff work in the neighborhood, and most of our tenants call the Tenderloin 
home. We see the problems of the Tenderloin every day, and we believe that the TCAP Blueprint will address 
these problems by meeting immediate needs and supporting systems-change. 
 
The TCAP Blueprint is the result of nearly three-years of a community-created and neighborhood-led planning 
process through hundreds of community meetings, thousands of stakeholders engaged, over 1,200 surveys 
collected with an 18-month vetting process, and multiple town halls to develop a robust plan to resource and 
improve the Tenderloin. Those who have lived and worked in the Tenderloin, many for decades, have collectively 
reached broad consensus on the priorities of the Tenderloin community. This proves that when community is 
empowered, the community can lead the way forward. 
 
This process turned an initial City commitment of $4 million into $6.6 million in leveraged resources—and, more 
importantly, into the Blueprint as a shared roadmap that community can use to hold us all accountable. This 
Blueprint calls for community-driven solutions, and those can be achieved through more participatory budgeting 
processes where the City of San Francisco can align its efforts to the priorities identified by the community. The 
Blueprint sets out seven, clear data-backed priorities for the next five years: 
 

1. Street Stewardship and Cleanliness; 
2. Eliminating the Open Air Drug Trade and Use; 
3. Public Space Improvements and Activation; 
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4. Youth Investment; 
5. Strengthening Services for Community Wellness; 
6. Small Business Support; and 
7. Housing that is affordable, dignified, and well supported 

 
By formally embracing these priorities, the Board of Supervisors can: 
 

• Align budgets with on the ground needs and the priorities identified by the community; 
• Accelerate neighborhood recovery where cleaner, safer streets and vibrant public spaces will restore foot 

traffic for local businesses and give families the stability they deserve; 
• Honor community leadership so that residents who have spent years shaping this plan can see their 

vision reflected in City policy; 

• Advance Downtown Restoration because no plan for Downtown or Mid-Market will be successful without 
also investing in the Tenderloin neighborhood. 

 
In addition, we request that any policies advanced and implemented through the TCAP Blueprint use a “do no 
harm and do the most good” approach to ensure that inequities for those that are most marginalized are not 
maintained and increased. This is important and should be a critical component in moving the Blueprint forward. 
 
We appreciate the leadership of Supervisor Bilal Mahmood in sponsoring this resolution, and we urge your 
support in tandem. Together, we can make the Tenderloin a thriving community. Please stand with us by 
supporting Resolution No. 250522. 
 
 
Sincerely, 
 

 

 
Curtis Bradford, Community Organizing Manager  Jesse Rawlins, Policy Manager 
    
 
 



 
 
Curtis Bradford, Community Organizing Manager 
Jesse Rawlins, Policy Manager 
Tenderloin Neighborhood Development Corporation 
201 Eddy Street 
San Francisco, CA 94102 
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City of San Francisco Board of Supervisors 
Legislative Chamber, Room 250 
City Hall, 1 Drive Carlton B. Goodlett Place 
San Francisco, CA 94102 
 
Re: Approve Resolution No. 250522 (Tenderloin Community Action Plan Blueprint) 
 
Dear Board of Supervisors: 
 
The Tenderloin Neighborhood Development Corporation (TNDC) has been an integral partner with the City of 
San Francisco and other community representatives in developing the Tenderloin Community Action Plan 
(TCAP) Blueprint. We request your support to endorse the TCAP Blueprint by adopting Resolution No. 250522.  
 
TNDC is the largest affordable housing developer and operator in the City of San Francisco, and we mainly work 
in the Tenderloin. The majority of our staff work in the neighborhood, and most of our tenants call the Tenderloin 
home. We see the problems of the Tenderloin every day, and we believe that the TCAP Blueprint will address 
these problems by meeting immediate needs and supporting systems-change. 
 
The TCAP Blueprint is the result of nearly three-years of a community-created and neighborhood-led planning 
process through hundreds of community meetings, thousands of stakeholders engaged, over 1,200 surveys 
collected with an 18-month vetting process, and multiple town halls to develop a robust plan to resource and 
improve the Tenderloin. Those who have lived and worked in the Tenderloin, many for decades, have collectively 
reached broad consensus on the priorities of the Tenderloin community. This proves that when community is 
empowered, the community can lead the way forward. 
 
This process turned an initial City commitment of $4 million into $6.6 million in leveraged resources—and, more 
importantly, into the Blueprint as a shared roadmap that community can use to hold us all accountable. This 
Blueprint calls for community-driven solutions, and those can be achieved through more participatory budgeting 
processes where the City of San Francisco can align its efforts to the priorities identified by the community. The 
Blueprint sets out seven, clear data-backed priorities for the next five years: 
 

1. Street Stewardship and Cleanliness; 
2. Eliminating the Open Air Drug Trade and Use; 
3. Public Space Improvements and Activation; 
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4. Youth Investment; 
5. Strengthening Services for Community Wellness; 
6. Small Business Support; and 
7. Housing that is affordable, dignified, and well supported 

 
By formally embracing these priorities, the Board of Supervisors can: 
 

• Align budgets with on the ground needs and the priorities identified by the community; 
• Accelerate neighborhood recovery where cleaner, safer streets and vibrant public spaces will restore foot 

traffic for local businesses and give families the stability they deserve; 
• Honor community leadership so that residents who have spent years shaping this plan can see their 

vision reflected in City policy; 

• Advance Downtown Restoration because no plan for Downtown or Mid-Market will be successful without 
also investing in the Tenderloin neighborhood. 

 
In addition, we request that any policies advanced and implemented through the TCAP Blueprint use a “do no 
harm and do the most good” approach to ensure that inequities for those that are most marginalized are not 
maintained and increased. This is important and should be a critical component in moving the Blueprint forward. 
 
We appreciate the leadership of Supervisor Bilal Mahmood in sponsoring this resolution, and we urge your 
support in tandem. Together, we can make the Tenderloin a thriving community. Please stand with us by 
supporting Resolution No. 250522. 
 
 
Sincerely, 
 

 

 
Curtis Bradford, Community Organizing Manager  Jesse Rawlins, Policy Manager 
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