SFDA Resolution request

October 2025



Public Safety: The golden thread

Prioritize public safety by restoring
accountability and appropriate consequences
to the criminal justice system.
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Lead responsible reforms and programs to
prevent and disrupt cycles of violence.
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The Situation

* SFDA underfunded operations by
2M to 2.4M annually for past
three years

* 2025YTD, >7800 pending cases!

* 17K Victims served by VSD during
2024 to present.




IMPROVED EFFICIENCY
MAKES UP FOR STAGNANT
STAFFING.

Upgraded prosecutorial tools &

operations

e E-prosecutor upgrades and annual maintenance.
e Everlaw; complex document management tool.

e Electronic subpoena project.

e Digital Evidence Management system.

e Closure- secure litigation document search tool.

e Various operation costs (litigation expenses,
online legal tools, Bar dues, Shuttle services)




PROSECUTION OFFICES NEED TO
REFORM HOW WE INTERACT WITH
COMMUNITY TO BUILD TRUST &
FOSTER HOPE.

Prevention and Intervention

e Youth & Young Adult Service Unit
¢ Immersive cultural studies program ‘ Click to learn more!
¢ Fellowship/mentorship programs
e Keepin’it Safe children’s community event

¢ Acute housing and emotional support post a traumatic event
e Women’s diversion programming

/\- Re-entry
a ¢ Housing and vocational Academy

e San Quentin & Chowechilla partnerships



https://youtu.be/-1bRN3I_Vtc

Steps for
transparency

* Follow the city’s
recommendation of reporting
“in-kind” donations.

 Comply with state reporting.

* Keep clear track of funds
raised and to which programs
they have been costed.



Thank you!
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