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Mission and Key Strategic Goals

Our Mission:

We ensure the City’s financial integrity and promote efficient, effective, and accountable
government.

Our Strategic Goals:

= Promote best practices and accountability in city government

= Provide high-quality financial services, systems, and infrastructure
= Support informed policy decisions & access to useful information
= Safeguard the City's long-term financial health

= Invest in our employees & manage the department effectively



Proposed FY 2023-24 Budget

Accounting
$17.0M

Citywide Systems Payroll
$30.0M A $3.2M

Budget, Public Finance,
Economic Analysis, Mgt
$7.1M

Refuse Rates
$0.9M

Audit & Performance
$26.0M

Total Budget $84.2M



Controller’s Office Budget Snapshot

FY 2022-23
Approved

Total Budget Ll

General Fund Support il

Net Operating Positions (FTEs) 249

FY 2023-24
Proposed

$84.2M
+$2.5M

$12.6M
+$0.8M

251

FY 2024-25
Proposed

$84.4M
+$0.2M

$10.7M
-$1.9M

252



Meeting Budget Targets — Major Changes

Space downsizing given remote work ($1.1M)

= Consolidate into City Hall space; eliminate leased space

Other non-staff reductions ($0.7M)

= Reduce services relied on from other departments (Technology, others)

Seek non-general fund recoveries and revenues ($2.7M)

= |ncreased paid support for accounting services & other non-GF revenues

Project close-outs ($5.1M)

= To offset formula-driven work-order allocation shifts



Summary of Our Challenges & Goals

Recovering from the emergency & getting back to our core functions
= Re-staffing the department
= Restarting paused programs

= Supporting our staff & the City’s financial professionals

Supporting established citywide priorities
= Public integrity projects -> new responsibilities

= Audits, reviews, & technical assistance projects in key areas

= Mental health, homelessness, public safety, non-profit providers,
equity, and others

Reforming core city processes

= Government Operations Recovery Initiative- Hiring, contracting, financial



Department Positions - Budgeted vs Filled

314 314
307 PRI 313
300 311
297
289
285
277
FY2020 FY2021 FY2022 FY2023 Proposed FY2024
—eo—Net Funded FTEs Filled FTEs

Reflects proposed FY 2023-24 position deletions, off-budget addition, and vacancies as of June 7, 2023.



Thank you!

Questions or comments?



Appendix

= FY 2023-24 Organizational Chart
= Controller Reports Samples
» Key Performance Measures



PROPOSED FY 2023-24 ORGANIZATIONAL CHART
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Reflects proposed FY 2023-24 position deletions, of-budget addition, and vacancies as of June 7, 2023.

FY 2022-23 Department Total = 311 Funded Positions, 314 Filled Positions




Planning & Measuring Results
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Key Performance Measures

Provide High-Quality

2019-20 | 2020-21 2021-22 | 2022-23 | 2023-24 | 2024-25
: : : Actual Actual Actual Actual | Projected | Target
Financial Services : "
Number of days to complete the City's Anhua\ Comprehensive Financial Report 183 541 217 531 150 150
(ACFR) for the previous fiscal year
City receives certificate of aclmevement for e_><ce||ence in flnanoal reporting from Ves Ves Ves Ves Ves Ves
Government Finance Officers Association
Number of findings of material weakness in annual City audit 0 2 0 0 0 0
Percent of payroll transactions not requiring correction 99.3% 98.7% 98.2% 98.42% 98.8% 99.0%
Provide High-Quality 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25
e e Actual Actual Actual Actual | Projected | Target
Financial Systems ’ °
Percent of scheduled time that financial systems are available for departmental use 100% 99.9% 99.9% 99.9% 99.9% 99.9%
Percent of scheduled time that human Caupswéa\ systems are available for departmental 100% 99.9% 99.9% 99.9% 99.9% 99.9%
el
Safeguard the City's Long-Term 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25
: : Actual Actual Actual Actual | Projected | Target
Financial Health : :
Percentage by which actual revenues vary from mid-year estimates 11.1% -3.6% 0.5% 9.5% 9.5% 1.5%
Percentage by which actual General Fund revenues vary from prior year revised 6.5% 4,49 18% 8.59% 8.59% 20%
budget estimates
Stabilization reserve balance as a percentage of General Fund revenues 10.0% 10.0% 6.7% 6.0% 6.5% 6.5%
Ratings of the City's General Obligation Bonds from Moody's Aaa Aaa Aaa Aaa Aaa Aaa




Key Performance Measures

Ensure Government is Accountable

2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25
to Clty Resid ents Actual Actual Actual Actual [Projected | Target
Percent of audit recommendaﬂom implemented within 2 years after 90% 949 959% 849 90% 859%
report issuance.
Percent of auditee ratings that are good or excellent 97% 69% 94% 93% 90% 85%
Percent of client ratings for technical assistance projects that are good N/A N/A 100% 100% 100% 959%
or excellent
Support Informed 2019-20 | 2020-21 | 2021-22 | 2021-22 | 2023-24 | 2024-25
Pollcy Decisions Actual Actual Actual Actual |Projected| Target
Percentage of OEA economic impact reports completed by the 100% 100% 100% 100% 100% 100%
hearing date
Completion rate of ballot analysis by hearing date 100% 100% 100% 100% 100% 100%
Number of Data Academy Training Participants 1,269 N/A 72 220 300 300




FY2020 to FY2023 Staffing: Filled vs Vacancies

Attrition Total Net Permanent Total Vacant
Fiscal | Authorized : Temp
Vear FTES Savings Funded FTEs Filled Vacant FTE
FTEs FTEs Filled FTEs %

2023 -26 311 271 43 -3 1%
2022 323 -23 300 244 41 15 5%
2021 319 -22 297 246 31 20 7%

2020 327 -20 307 255 34 18 6%
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