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Overview of Contract Amendment #1

Contractor: Westside Community Mental Health Center

Contract Amendment Amount: $13,691,234

• Not-to-Exceed Amount: $21,466,168

Timeline: Total term of June 2, 2025, through June 30, 2028

• Extends contract term by 2 years

Contract Summary: The Eleanora Fagan Center provides short-term respite 
beds plus health stabilization support for people experiencing homelessness.



Program Summary

Summary: Eleanora Fagan Center (EFC) provides a safe place for unhoused 
individuals who use substances as their first step exiting 
homelessness.  Individuals receive direct support and linkages to housing, 
treatment, & recovery in a drug-free environment. 

• EFC is a partnership between Westside Community Services, SFDPH 
Behavioral Health Services, and SF Homelessness and Supportive Housing. 

• All clients residing at the EFC will have an assessment by the Westside field-
based team to establish a stabilization plan for both medical and behavioral 
health needs. 

• Clients can stay for up to 3 months before moving to the next step towards 
health and recovery. The program has the capacity to serve 72 clients.



Photos of Program:



Conclusion

DPH agrees with the BLA recommendations and respectfully 
requests approval of this item.

Thank you!
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