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CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES
GRANT AWARD FACE SHEET (Cal OES 2-101)

The California Governor's Office of Emergency Services hereafter designated Cal OES, hereby makes a Grant Award of funds to the following:

1. Grant Recipient: City & County of San Francisco 1a. DUNS# 143602105
In the amount and for the purpose and duration set forth in this Grant Award.
2. Implementing Agency: District Attorney's Office 2a. DUNS# 143602105
3. Implementing Agency Address: g50 Bryant Street , Rm 322 San Francisco 94103-4600
Street City Zip+4
4. Location of Project: San Francisco [+ | San Francisco 94103-4600
City County Zip+4
5. Disaster/Program Title: Human Trafficking Advocacy Program 6. Performance Period:  10/01/15 to  09/30/16
Grant D. Cash E. In-Kind F.Total |G. Total Project
Year Fund Source A. State B. Federal C. Total Match Match Match Cost
2015 |7 voca $110,276 $27,569 $27,569 $137,845
Select |8 Select $0 $0
Select |9 Select $0 $0
Select [10. Select $0 $0
Select |11 Select $0 $0
126. Total Project Cost:
12. TOTALS $0 $110,276 $110,276 %0 $27,569 $27,569 $137,845

13. This Grant Award consists of this title page, the application for the grant, which is attached and made a part hereof, and the
Assurances/Certifications. | hereby certify | am vested with the authority to enter into this Grant Award Agreement, and have the approval of the
City/County Financial Officer, City Manager, County Administrator, Governing Board Chair, or other Approving Body. The Grant Recipient certifies
that all funds received pursuant to this agreement will be spent exclusively on the purposes specified in the Grant Award. The Grant Recipient
accepts this Grant Award and agrees to administer the grant project in accordance with the Grant Award as well as all applicable state and federal
laws, audit requirements, federal program guidelines, and Cal OES policy and program guidance. The Grant Recipient further agrees that the
allocation of funds may be contingent on the enactment of the State Budget.

14. Official Authorized to Sign for Applicant/Grant Recipient: 15. Federal Employer ID Number: 946000417
Name: George Gascon Title:  District Attorney
Telephone: (415) 553-1741 FAX: (415) 575-8815 Email: District. Attorney@sfgov.org
(area code) (area code)
Payment Mailing Address: §5ﬁant Street, Room 322 City:  San Francisco Zip+4: 94103-4600

Signature: ///4 Z Date: (0124 ‘ 'S
- &t L 1
W7 _[FOR Cai OES USE ONLY]
I hereby certify upon my own persyf(novwedge that budgeted funds are available for the period and purposes of this expenditure stated above.

Cal OES Fiscal Officer 7 Date Cal OES Director (or designee) Date

Grant Award Face Sheet — Cal OES 2-101 (Revised 7/23/2013)



PROJECT CONTACT INFORMATION

Recipient San Francisco District Attorney Grant Number

Provide the name, title, address, telephone number, and e-mail address for the project contacts named below. NOTE: If you
use a PO Box address, a street address is also required for package delivery and site visit purposes.

1. The Project Director for the project:

Name: Gena Castro-Rodriguez Tittle: Chief Victim Services Division
Telephone # 415-734-3359 Faxg: 415-575-8815 Email Address: gena.castrorodriguez@sfgov.org

Address/City/Zip: 850 Bryant St. Rm. 322, San Francisco, CA 94103

2. The Financial Officer for the project:

Name: Eugene Clendinen Title: Chief Fiscal & Administrative Officer
Telephone # 415-553-1895 Faxg: 415-553-9700 gmail Address: Eugene.Clendinen@sfgov.org

Address/City/zip: 850 Bryant St. Rm. 322, San Francisco, CA 94103

3. The person having Routine Programmatic responsibility for the project:

Name: Tara Regan Anderson Title: Policy and Grants Manager
Telephone # 415-553-1203 Fax#: 415-575-8815 Email Address: tara.anderson@sfgov.org

Address/City/zip: 850 Bryant St. Rm. 322, San Francisco, CA 94103

4, The person having Routine Fiscal Responsibility for the project:
Name: Sheila Arcelona Title: Assistant Chief Finance and Administration

Address/City/Zip: 850 Bryant St. Rm. 322, San Francisco, CA 94103

5. The Executive Director of a nonprofit organization or the Chief Executive Officer (i.e., chief of police,
superintendent of schools) of the implementing agency:

Name: George Gascon Title: District Attorney
Telephone # 415-553-1751 Faxit: 415-575-8815 Email Address: District.Attorney@sfgov.org

Address/City/Zip: 850 Bryant St. Rm. 322, San Francisco, CA 94103

6. The Official Designated by the Governing Board to enter into the Grant Award Agreement for the city/county
or Community-Based Organization, as stated in Block 14 of the Grant Award Face Sheet:

Name: George Gascon Title: District Attorney
Telephone # 415-553-1751 Faxdt: 415-575-8815 Email Address: District. Attorney@sfgov.org

Address/City/Zip: 850 Bryant St. Rm. 322, San Francisco, CA 94103

7. The chair of the Governing Body of the recipient:

Name: London Breed Title: President, Board of Supervisors
Telephone #: 415- 554-763 Fax#: (415)554-7634 Email Address: london.breed@sfgov.org

Address/City/zip: City Hall, 1 Dr. Cariton B. Goodlett Plaza, 2nd Floor, San Francisco, CA 94102

Project Contact Information Cal OES 2-102 (Revised 7/2013)



SIGNATURE AUTHORIZATION

Grant Award #:

Grant Recipient: City & County of San Francisco

Implementing Agency: District Attorney

*The Project Director and Financial Officer are REQUIRED to sign this form.

*Project Director: Gena Castro-Rodriguez *Financial Officer: Euwﬁ@ﬂdi"en
Signature: Signature: =
/‘ o
Date: Date: /(v ]/lO
) 1

The following persons are authorized to sign for the The following persons are authorized to sign for the

Project Director Financial Officer

Signature Signag Z Z

Jackie Ortiz Sheila Arcelona

Name Name

Signature Signature

Name Name-

Signature Signature

Name Name

Signature Signature

Name Name

Signature Signature

Name Name

Signature Authorization Cal OES 2-103 (Rev. 7/2013)



CERTIFICATION OF ASSURANCE OF COMPLIANCE
With Statutory Requirements of the Violence Against Women Act (VAWA) As Amended,
Services*Training*Officers*Prosecutors (STOP) Formula Grant Program

The applicant must complete a Certification of Assurance of Compliance-VAWA (Cal OES 2-104g),
which includes details regarding Federal Grant Funds, Equal Employment Opportunity Program
(EEOP), Drug Free Workplace Compliance, California Environmental Quality Act, Lobbying, Debarment
and Suspension requirements, Proof of Authority from City Council/Governing Board and the statutory
requirements of the VAWA S*T*O*P Formula Grant Program. The applicant is required to submit the
necessary assurances and documentation before finalization of the Grant Award Agreement. In signing
the Grant Award Face Sheet, the applicant formally notifies Cal OES that the applicant will comply with

all pertinent requirements.

Resolutions are no longer required as submission documents. Cal OES has incorporated the
resolution into the Certification of Assurance of Compliance, Section VI, entitled, "Proof of Authority
from City Council/Governing Board." The Applicant is required to obtain written authorization (original
signature) from the City Council/Governing board that the official executing the agreement is, in fact,
authorized to do so, and will maintain said written authorization on file and readily available upon

demand. This requirement does not apply to state agencies.

Certification of Assurance of Compliance - VAWA Cal OES 2-104g (Rev. 1/2015)



CERTIFICATION OF ASSURANCE OF COMPLIANCE
With Statutory Requirements of the Violence Against Women Act (VAWA) As Amended,
Services*Training*Officers*Prosecutors (STOP) Formula Grant Program

|, George Gascon, District Attorney hereby certify that

(official authorized to sign grant award; same person as Section 14 on Grant Award Face Sheet)

City and County of San Francisco

RECIPIENT:
IMPLEMENTING AGENCY: Office of the District Attorney
PROJECT TITLE: Violence Against Women Vertical Prosecution

is responsible for reviewing the Grant Recipient Handbook and adhering to all of the Grant Award Agreement
requirements (state and/or federal) as directed by Cal OES including, but not limited to, the following areas:

I Federal Grant Funds

Recipients expending $750,000 or more in federal grant funds annually are required to secure an audit
pursuant to OMB Circular A-133 and are allowed to utilize federal grant funds to budget for the audit
costs. See Section 8000 of the Recipient Handbook for more detail.

The above named recipient receives $750,000 or more in federal grant funds annually.
D The above named recipient does not receive $750,000 or more in federal grant funds annually.

Il. Equal Employment Opportunity — (Recipient Handbook Section 2151)

it is the public policy of the State of California to promote equal employment opportunity by prohibiting
discrimination or harassment in employment because of race, religious creed, color, national origin,
ancestry, disability (mental and physical) including HIV and AIDS, medical condition (cancer and genetic
characteristics), marital status, sex, sexual orientation, denial of family medical care leave, denial of
pregnancy disability leave, or age (over 40). Cal OES-funded projects certify that they will comply
with all state and federal requirements regarding equal employment opportunity,
nondiscrimination and civil rights.

Please provide the following information:

Equal Employment Opportunity Officer: ”Evette Taylor- Monachino

Departmental Personnel Officer

Title:

Addrese: 850 Bryant Street, Room 322, San Francisco, CA 94103
Phisia: fl15-653-1009

Emnail: Evette.Monachino@sfgov.org

Certification of Assurance of Compliance - VAWA Cal OES 2-104g (Rev. 1/2015) 2



lil. Drug-Free Workplace Act of 1990 — (Recipient Handbook, Section 2152)

The State of California requires that every person or organization awarded a grant or contract shall certify
it will provide a drug-free workplace.

IV. California Environmental Quality Act (CEQA) — (Recipient Handbook, Section 2153)

The California Environmental Quality Act (CEQA) (Public Resources Code, Section 21000 et seq.)
requires all Cal OES funded projects to certify compliance with CEQA. Projects receiving funding must
coordinate with their city or county planning agency to ensure that the project is compliance with CEQA

requirements.

V. Lobbying - (Recipient Handbook Section 2154)

Cal OES grant funds, grant property, or grant funded positions shall not be used for any lobbying
activities, including, but not limited to, being paid by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the making
of any federal grant, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any federal grant or cooperative agreement.

VI. Debarment and Suspension — (Recipient Handbook Section 2155)
(This applies to federally funded grants only.)

Cal OES-funded projects must certify that it and its principals are not presently debarred, suspended,
proposed for debarment, declared ineligible, sentenced to a denial of federal benefits by a state or
federal court, or voluntarily excluded from covered transactions by any federal department of agency.

VIl. Proof of Authority from City Council/Governing Board

The above-named organization (applicant) accepts responsibility for and will comply with the requirement
to obtain written authorization from the city council/governing board in support of this program. The
applicant agrees to provide all matching funds required for said project (including any amendment
thereof) under the Program and the funding terms and conditions of Cal OES, and that any cash match
will be appropriated as required. [t is agreed that any liability arising out of the performance of this Grant
Award Agreement, including civil court actions for damages, shall be the responsibility of the grant
recipient and the authorizing agency. The State of California and Cal OES disclaim responsibility of any
such liability. Furthermore, it is also agreed that grant funds received from Cal OES shall not be used to

supplant expenditures controlled by the city council/governing board.

The applicant is required to obtain written authorization from the city council/governing board that the
official executing this agreement is, in fact, authorized to do so. The applicant is also required to
maintain said written authorization on file and readily available upon demand.

VIlI. Special Condition for Violence Against Women Act (VAWA)

e Filing Costs for Criminal Charges and Protection

its laws, policies, and practices do not require, in connection with the prosecution of any
misdemeanor or felony domestic violence offense, or in connection with the filing, issuance,
registration, or service of a protection order, or a petition for a protection order, to protect a victim of

Certification of Assurance of Compliance - VAWA Cal OES 2-104g (Rev. 1/2015) 3



domestic violence, stalking, or sexual assault, that the victim bear the costs associated with the filing
of criminal charges against the offender, or the costs associated with the filing, issuance,
registration, or service of a warrant, protection arder, petition for a protection order, or witness
subpoena, whether issued inside or outside the state, tribal, or local jurisdiction.

» Forensic Medical Examination Payment Requirement for Victims of Sexual Assault

The state or territory, Indian tribal government, unit of local government, or another governmental
entity incurs the full out-of-pocket cost of forensic medical exams for victims of sexual assault.
The state or territory, Indian tribal government, unit of local government, or another governmental
entity does not require a victim of sexual assault to participate in the criminal justice system or
cooperate with law enforcement in order to be provided with a forensic medical exam, or to be
reimbursed for charges incurred on account of such an exam.

¢ Judicial Notification

The state's judicial administrative policies and practices include notification to domestic violence
offenders of the requirements delineated in section 922(g)(8) and (g)(9) of title 18, Unites States
Code, and any applicable related Federal, State, or local laws.

+ Polygraph Testing Prohibition

The state or local unit of government’s laws, policies, or practices ensure that no law enforcement
officer, prosecuting officer or other government official shall ask or require an adult, youth, or child
victim of an alleged sex offense as defined under Federal, tribal, state, territorial, or local law to
submit to a polygraph examination or other truth telling device as a condition for proceeding with the
investigation of such an offense.

« Under 42 U.S.C. 37969gg-8(b), the refusal of a victim to submit to a polygraph or other truth
telling examination shall not prevent the investigation, charging, or prosecution of an alleged
sex offense by a state, Indian tribal government, territorial government, or unit of local
government.

» Nondisclosure of Confidential or Private Information Regarding Services for Victims

Recipients and subrecipients may not disclose personally identifying information about victims
served with Violence Against Women funds without a written release, unless the disclosure of the
information is required by a statute or court order. “Personally identifying information” means
individually identifying information for or about an individual including information likely to disclose
the location of a victim of domestic violence, dating violence, sexual assault, or stalking. Releases
must be written, informed and reasonably time-limited and signed by the victim unless the victim is
an un-emancipated minor or a person with disabilities.

+ Consultation and Documentation with Local Victim Services Programs
(Applies only to law enforcement, prosecution and the courts)

Tribal, territorial, State, or local prosecution, law enforcement, and courts must consult with tribal,
territorial, State or local victim service programs during the course of developing their grant
applications. This will ensure that proposed activities and equipment acquisitions are designed to
promote the safety, confidentiality, and economic independence of victims of domestic violence,
sexual assault, stalking and dating violence.

Certification of Assurance of Compliance - VAWA Cal OES 2-104g (Rev. 1/2015) 4



All appropriate documentation must be maintained on file by the project and available for Cal OES
or public scrutiny upon request. Failure to comply with these requirements may result in
suspension of payments under the grant or termination of the grant or both and the Recipient may
be ineligible for award of any future grants if the Cal OES determines that any of the following has
occurred:

(1) the Recipient has made false certification, or (2) violates the certification by failing to carry out

the requirements as noted above.

—

CERTIFICATION ”

I, the official named below, am the same individual authorized to sign the Grant Award
Agreement [Section 14 on Grant Award Face Sheet], and hereby swear that | am duly
authorized legally to bind the contractor or grant recipient to the above described certification.
I am fully aware that this certification, executed on the date and in the county below, is made
under penalty of perjury under the laws of the State of California.

Authorized Official's Signature: /7/ A

b L
George Gaé/cén

Authorized Official’'s Typed Name:
District Attorney (

Authorized Official’'s Title:

Date Executed: //)— Q_* / <~
bl i

Federal Employer 1D #: 94-6000417 Federal DUNS # 143602105
Current Central Contractor Registration Expiration Date: April 12, 2016
Executed in the City/County of, ~ San Francisco
AUTHORIZED BY: (not applicable to State agencies)

City Financial Officer County Financial Officer

(] City Manager [C] County Manager

[ ] Governing Board Chair

Sig :
=
Typed Name: Ben Rc{se/‘ﬂe

Controller, City & County of San Francisco

Title:

— i —
m—— = =

e e
Sasae —_—

Certification of Assurance of Compliance - VAWA Cal OES 2-104g (Rev. 1/2015)



Applicant: San Francisco District Attorney Grant Number:

Project Narrative

L. PROBLEM STATEMENT

Introduction. Evidence is mounting that the City and County of San Francisco is a hot
spot for human trafficking. Since 2010, San Francisco government and community-based
agencies have been collaborating to address this insidious crime through coordinated efforts,
including the Mayor’s Task Force on Anti-Human Trafficking and the San Francisco
Collaborative Against Human Trafficking. The San Francisco District Attorney’s Office (SFDA),
which views human trafficking as a top law enforcement priority, is implementing new data
driven approaches to uncover human trafficking networks and activity, particularly those related
to sex trafficking and the commercial sexual exploitation of youth. Through this targeted
prosecution strategy, SFDA will identify many new victims. The Victim Service Division of the
San Francisco District Attorney’s Office will be at the forefront of this work: even in the absence
of criminal charges, the Victim Services Division can serve as a frontline human trafficking
intervention.

Service Area: The City and County of San Francisco is the financial and cultural hub of
a metropolitan area composed of nine Bay Area counties. San Francisco covers approximately
47 square miles and is home to approximately 827,442 people (2013 US Census Bureau), with
a daytime population exceeding 1.5 million. San Francisco is a major international tourism and
commuter destination. San Francisco is ethnically, linguistically, and socio-economically
diverse. The ethnic diversity includes approximately 54% White, 6% Black or African American,
34% Asian, 15% Hispanic or Latino, and 4% people of two or more races. A disproportionally
large number of Limited English Proficient (LEP) families and communities come to San
Francisco seeking community based services and government systems that are more culturally
and linguistically competent to meet their basic needs. About 283,000 immigrants live in San
Francisco, which accounts for 35% of the San Francisco population. Lastly, about 13% of the
population lives below the poverty line, with a majority being between the ages of 18 to 24. Of

Project Narrative — Cal OES 2-108 (Revised 7/2013) 1



Applicant: San Francisco District Attorney Grant Number:

the population, 4.6% are under the age of 5, 13.4% are under the age of 18, and 14.2% are
over the age of 65.

Human trafficking in San Francisco: The San Francisco District Attorney’s Office
(SFDA) is committed to achieving justice for San Francisco’s most vulnerable residents.
Assistant District Attorneys, Investigators and Victim Witness Advocates work tirelessly to hold
offenders accountable, protect and support victims, and innovate to break the cycle of crime.

The proposed project for addressing human trafficking crimes will focus on sex
trafficking, including the commercial exploitation of youth, and ways to prevent and intervene to
help victims of this crime by providing comprehensive services to mitigate the myriad challenges
they face. Unfortunately, San Francisco’s position as a center of tourism, economic activity, and
immigration has also led it to become a hot spot for human trafficking.

According to The Covering House, a nonprofit organization that provides refuge and
restoration to female victims of sex exploitation and sex trafficking, San Francisco is one of the
top 20 human trafficking jurisdictions in the entire country. A preliminary analysis of the
connections across advertisements on Backpage, the most popular sex buyer website in the
United States, found that San Francisco is likely to be a primary hub for the sex industry as well.
SFDA is partnering with an independent research organization to further explore the relationship
between online sex industry ads, international human trafficking and the commercial sexual
exploitation of children. It appears likely that there is a strong intersection between international
human trafficking and the sex industry in San Francisco, with hundreds of unidentified victims.

Tragically, many sex trafficking victims are children. In the state of California, between
2010 and 2012, approximately 1,277 victims were pulled into the sex trafficking industry, and
26% of all human trafficking victims are children. Researchers have determined that the high
proportion of youth sex trafficking victims exist due to their vulnerability. Sixty percent of youth
victims have spent time in the foster care system or in group homes, and 85% of youth victims
have experienced child abuse or incest. Furthermore, a high proportion of gay, lesbian, and

Project Narrative — Cal OES 2-108 (Revised 7/2013) 2



Applicant: San Francisco District Attorney Grant Number:

transgender youth are forced to the streets due to homophobic living situations. About one in
three young persons is drawn into prostitution within 48 hours of becoming homeless.

SFDA & The Victim Services Division. The San Francisco District Attorney’s Office
serves the dual jurisdiction of the City & County of San Francisco. The Victim Services Division
is one of four divisions of the Office. SFDA is committed to the concept of parallel justice,
whereby the needs and outcomes of victims are prioritized equally to criminal case processing
outcomes. In 201, the Victim Services Division served 6,300 victims and survivors of all crimes
by providing the following counseling and support services: linking victims to trauma-informed
community-based services to help them stabilize and recover; helping with claims for victim
compensation; providing information about the criminal justice system; advising clients on
claims status; helping with transportation; providing court support; court accompaniment and
helping write victim impact statements. In 2012, SFDA expanded the reach of the Victim
Services Division by establishing office hours in four neighborhoods across the City, in
partnership with community-based organizations. At all of these sites, residents are able to
access culturally and linguistically competent services with trained Victim/Witness Advocates
from the District Attorney’s Office. The Victim Services Division provides services in English,
Cantonese, Mandarin, and Spanish. In cases where the victim requires additional language
assistance, advocates utilize the city’s Language Line services. Meeting victims where they are
both geographically and emotionally safe — in places of comfort that are close to home — is
essential to best serve vulnerable victims, including victims of human trafficking.

Current efforts and barriers. All criminal cases involving human trafficking are handled
by the SFDA Sex Assault Unit, a specialized vertical prosecution unit, staffed by five
experienced attorneys. A dedicated prosecutor serves as the Office’s human trafficking liaison.
Along with the Chief of Victim Services, the Human Trafficking Attorney attends all interagency

meetings on the issue, including the Mayor’s Task Force on Anti-Human Trafficking.

Project Narrative — Cal OES 2-108 (Revised 7/2013) 3



Applicant: San Francisco District Attorney Grant Number;

In spite of evidence that San Francisco is a national hot spot for human trafficking,
especially sex trafficking; most victims in San Francisco remain unidentified. In 2014, 21 cases
of human trafficking were presented by the police to SFDA, 14 of which have been prosecuted.
There are currently seven active, pending cases involving co-defendants in the SFDA. The
Victim Services Division is currently providing comprehensive, culturally competent services to
12 victims of human trafficking. The greatest gap in San Francisco is that between the incidence
of human trafficking and its detection, and it is a priority of the District Attorney’s Office to
change this.

With the implementation of a new Crime Strategies Unit (CSU) this past summer, the
Office is expanding its efforts to identify and prosecute human trafficking, especially sex
trafficking and the commercial sexual exploitation of children. Using innovative data and
information driven approaches, CSU is working closely with the Sex Assault Unit and the Victim
Services Division to increase our Office’s ability to detect and prevent human trafficking, and
identify and connect victims to services.

The Victim Services Division is integral to this effort. Because these victims are often
unlikely to self-identify or report the crimes against them, and because human trafficking is
hidden so far underground, this issue warrants an intensive, focused approach that is
coordinated across law enforcement and social service sectors. The Victim Services Division is
seeking funding to implement this approach for San Francisco’s human trafficking victims, most

of whom are currently receiving no assistance.

. PLAN

In order to address the identified gap between the incidence and the detection of human
trafficking in San Francisco, the San Francisco District Attorney’s Office Victim Services Division
plans to implement a Human Trafficking Program. The Human Trafficking Program will include
four major components: (1) Hire a full-time Human Trafficking Advocate, with expertise in social
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Applicant: San Francisco District Attorney Grant Number:

work and human trafficking; (2) Ensure that all human trafficking victims receive comprehensive
victim services; (3) Enhance the collaboration with the Mayor’s Task Force on Anti-Human
Trafficking and its member agencies to increase the identification of victims of human trafficking
and coordinate services; and, (4) Implement a public awareness and outreach campaigns
regarding human trafficking.

Strategy 1.The Victim Services Division will recruit and hire a full-time advocate, with
experience in social work, who will respond specifically to victims of human trafficking and
collaborate with institutions and community-based organizations that address human trafficking.
Victims of human trafficking present areas of need that are often beyond the scope of traditional
victim services, particularly in terms of mental health and trauma. Victims may need ongoing
counseling, treatment and recovery services for post-traumatic stress disorder, depression,
anxiety, self-blame, suicidal thoughts or attempts, or other mental trauma. The Human
Trafficking Advocate’s social work background will enable the Human Trafficking Program to
meet these needs in-house by providing trauma-informed services, and/or by providing
culturally competent, community-based referrals. Victims of trafficking often necessitate special
supports, including shelter and permanent housing, to escape their captors and avoid
retribution. The Human Trafficking Advocate will work closely with community-based
organizations and the District Attorney Investigations Bureau to ensure that these victims are
safe. Sexually exploited minors require age appropriate interventions and services; the Human
Trafficking Advocate will have experience working with this population. Victims of international
trafficking also need assistance regarding their immigration status, which the Human Trafficking
Advocate will facilitate.

Lastly, successful identification, intervention, and prosecution of human trafficking
requires a high level of coordination between Victims Services, the police and the prosecutor to

adequately resolve the legal, physical, and emotional results of human trafficking. The Human

Project Narrative — Cal OES 2-108 (Revised 7/2013) 5



Applicant: San Francisco District Attorney Grant Number:

Trafficking Advocate will collaboratively triage human trafficking victimization situations and
coordinate efficiently with other agencies to secure the best possible outcome for the victims.

Strategy 2, The Human Trafficking Program of the Victim Services Division will ensure
that all victims of human trafficking receive the full range of intervention and supportive services
that are provided to all victims of crime (as described on page 3).

The Victim Services Division receives referrals from the San Francisco District Attorney’s
Office, and other community-based organizations and the Special Victims Unit of the San
Francisco Police Department (SFPD). Staff makes initial phone contact with a victim within one
business day of case assignment. If a victim cannot be reached by phone, the advocate will
follow up with letters and information on resources within 72 hours of the initial phone call
attempt. Upon making contact with the victim, the advocate sets up a meeting of relevant
partners including the police investigator and the assigned prosecutor. During the initial
meeting, the Victim Services staff explains the criminal justice system, assesses the victim’s
immediate needs, provides information about and referrals to specialized community based
support and services, and develops a uniquely tailored, trauma-informed case plan. Specific
services include transportation to court or other appointments, in-court support and advocacy,
victim compensation assistance, facilitating access to appropriate mental health services and
filling out applications. The Victim Services Division ensures that victims of human trafficking get
emergency, post-adjudication and long-term support. With the addition of the Human Trafficking
Advocate, these services will be expanded to better meet the unique needs of trafficked
persons.

Strategy 3. The Human Trafficking Program will enhance interagency collaboration to
increase the identification of victims of human trafficking and coordinate services. As of January
2010, nearly 30 nongovernmental organizations and governmental agencies in the San
Francisco Bay Area, including the SFDA'’s Victim Services Division, have come together to
address human trafficking in San Francisco. The City of San Francisco currently has two efforts

Project Narrative — Cal OES 2-108 (Revised 7/2013) 6



Applicant: San Francisco District Attorney Grant Number:

addressing this issue. The San Francisco Mayor’s Task Force on Anti-Human Trafficking,
staffed by the Department on the Status of Woman, is working to improve policies and increase
the city’s responsiveness to human trafficking and to identify gaps in services. The San
Francisco Collaboration Against Human Trafficking primarily focuses on public outreach,
conferences, and workshops in San Francisco.

The Human Trafficking Advocate will continue to participate in both bodies. Additionally,
the Human Trafficking Advocate, under the direction of the Victim Services Division Chief and
the Managing Attorney of the Sex Assault Unit, will develop new strategies with member
agencies to better serve identified victims and identify new victims, and serve as the point
person for interagency collaboration. For example, the Human Trafficking Program is
developing a protocol with the San Francisco Police Department (SFPD) to alert the Human
Trafficking Advocate of all suspected victims, regardless of whether the incident is reported or
presented to SFDA. Additionally, SFDA and SFPD are developing protocols to include the
Human Trafficking Advocate on human trafficking operations. In this way, the advocate can
interact with potential victims immediately, potentially reducing their likelihood to leave the
scene, and increase service uptake.

In regards to commercially sexually exploited youth, enhanced partnerships between the
Victim Services Division and the Juvenile Probation Department will significantly improve the
identification of these youth, who may be arrested for other criminal activity. The Human
Trafficking Advocate will work with justice-involved juveniles who have been trafficked to
address trauma and develop skills to develop meaningful relationships. Additionally, the Human
Trafficking Advocate will partner with Family & Children Services (child protective services) to
identify foster youth who may be exhibiting signs of trafficking, or may be vulnerable to
trafficking as part of the city wide FCS Commercial Sexual Exploitation Child Protocol.

Finally, the Human Trafficking Advocate will provide one point of contact for community
based organizations serving vulnerable populations, facilitating reporting of criminal activity that
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Applicant: San Francisco District Attorney Grant Number:

may be trafficking related, the protection of human trafficking victims’ safety, and effective
coordination of services for victims of trafficking.

Strategy 4. The Human Trafficking Program will work with the District Attorney’s Public
Outreach Coordinator and Task Force member agencies to implement a multi-pronged public
awareness campaign against trafficking. Combating human trafficking is particularly challenging
because victims often do not admit to their victimization or exhibit obvious signs of being
trafficked. SFDA will implement a public outreach strategy that targets victims and potential
victims, as well as those who interact with victims, including the community at large. As a first
step, the San Francisco Unified School District is partnering with Love Never Fails, an
organization that provides anti-trafficking training in middle schools in Oakland to pilot the
curriculum in San Francisco high schools this fall. The Human Trafficking Advocate will support
this effort, which is targeting those youth most likely to be vulnerable to sexual exploitation.

SFDA will also pursue training and outreach opportunities for a wide range of potential
first responders, including victim advocates, law enforcement and health care professionals, as
well as less traditional responders, such as hotel/motel staff, restaurant associations, faith
based organizations, educational organizations and taxi drives. The training will include
information about indicators of human trafficking, as well as information regarding the safest
way to report suspicious activity.

Lastly, SFDA has embarked on a process to update the curriculum of its longstanding
First Offender Prostitution Program, a sex buyer intervention diversion program, to ensure that it
is evidence based. Information about human trafficking has always been part of the curriculum,
and this area will be enhanced to ensure that sex buyers know how to identify human trafficking

and understand the consequences of purchasing sex from trafficked persons.
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Il CAPABILITIES

Roles & Responsibilities of Program Staff: Under the leadership of the Chief of Victim

Services, the Human Trafficking Victim Advocate will be focused on achieving all grant
objectives. The newly hired Chief of Victim Services is a leader in the field of trauma informed
care, and has extensive experience working on the issue of human trafficking, particularly that

of young people.

Human Trafficking Victim Advocate Training and Qualifications: The Victim Services

Division will hire a full-time victim advocate to work exclusively with victims of all forms of human
trafficking, providing comprehensive victim services. The Human Trafficking Advocate will work
directly with community-based organizations that respond to symptoms of human trafficking in
San Francisco, and will focus on referring victims to the Victim Services Division. Given the
complexity of human trafficking, the Advocate will bring a background in commercial sexual
exploitation, as well as social work, to enable the Human Trafficking Program to meet these
needs in-house or provide effective referrals. Additionally, the human trafficking advocate will
ensure that the victim receives all relevant information regarding the criminal case.

Volunteers: Given resource limitations, the Victim Services Division makes full use of
volunteers through a formal internship program that includes extensive training. Interns are
recruited from local universities and colleges. Once accepted, interns make a minimum nine-
month commitment to the Program through a contractual agreement. These volunteer interns,
supervised by a victim advocate, follow up with client requests, support victim advocates in their
assistance of victims, provide information and referrals to drop-in clients, update resource and
referral materials to be distributed to the public, and provide various administrative functions.
Volunteers use timesheets to keep track of their time. The Program expands its use of interns
during the summer months to augment its ability to provide services to victims. All interns must

pass a background check before acceptance into the Program.
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Applicant: San Francisco District Attorney Grant Number:

Iv. GOALS AND OBJECTIVES
Goal #1: Address the emergency and long-term needs of victims of human trafficking.
Obijectives:
o The Human Trafficking Advocate will contact all referred human trafficking victims.
o Human trafficking victims will understand their legal rights, services available to them
and develop a clearer understanding of the criminal justice system.
o Human Trafficking Advocate will contact referring agencies within 24 hours after the
initial referral.
o A clear comprehensive trauma-informed service plan that meets each individual's needs
will be implemented for all victims of human trafficking.
o Human trafficking victims will be calmed by the clarity and quality of support provided.
Activities
o Recruit and hire a Human Trafficking Advocate with experience working successfully
with victims of human trafficking, and a background in social work, to provide
comprehensive trauma-informed services and service referrals.
o Hold one-on-one meetings with partner agencies’ case managers, probation officers,
and peer counselors to obtain a complete assessment of each victim's circumstances.
o Streamline service delivery, including eliminating the use of nonessential documentation
and consolidating information from multiple forms into a single document.
o Provide opportunities for ongoing training in the provision of trauma-informed services
and human trafficking to the Human Trafficking Advocate.
Outcomes:
o Victims will receive a more streamlined advocacy process.
o 100% of human trafficking victims will have a comprehensive trauma-informed service

plan that addresses short and long-term needs.
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O

100% of human trafficking victims will be referred to culturally and linguistically

appropriate services.

Goal #2: Strengthen collaboration with law enforcement and community-based

organizations.

Objectives:

@)

Increase the identification and protection of victims of human trafficking through

interagency collaboration.

Effectively coordinate services across agencies and community-based organizations for

victims of human trafficking.

Activities:

o

Human Trafficking Advocate will continue to participate in the Mayor's Task Force on
Anti-Human Trafficking and the San Francisco Collaborative Against Human Trafficking.
Establish protocol with the Juvenile Probation Department to receive referrals for any
youth suspected of being trafficked.

Work with law enforcement to obtain all police reports that exhibit indicators of human
trafficking, regardless of the whether or not the incidents have been charged.

Develop a protocol with law enforcement to participate in human trafficking criminal
operations enabling the Human Trafficking Advocate to serve as a first responder for
victims of human trafficking.

Partner with the Family & Children Services Agency to identify foster youth who have
been trafficked or are vulnerable to trafficking.

Establish the Human Trafficking Advocate as the primary point of contact in the District
Attorney’s Office for all partner agencies and community-based organizations in

addressing trafficking victimization.
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Qutcomes:

O

The number of interagency protocols for identifying, protecting and serving victims of

human trafficking will increase.
The proportion of victims of human trafficking that are identified as such will increase.

The number of identified victims receiving victim services will increase.

Goal #3: Enhance knowledge and awareness of human trafficking in the District

Attorney’s Office, throughout the City, and among current and potential victims.

Obijectives:

o

All Victim Services Advocates and Prosecutors will learn to effectively identify and
address victims of human trafficking.

A broad range of first responders, from law enforcement, community based
organizations and hospitals to hotel workers, cab drivers and others, will learn to identify
signs of human trafficking and how to report suspicious activity.

The community at large will gain an increased understanding of the issue of human
trafficking and how to report suspicious activity.

Vulnerable populations, including youth, will receive educational opportunities to
increase awareness of trafficking and how to seek support and services.

Victims of human trafficking will be exposed to increased information about where to

receive services and report criminal activity.

Activities:

(@)

o

Conduct trainings for advocates and prosecutors regarding cultural sensitivity, trauma
informed services, and human trafficking.
Conduct human trafficking trainings for criminal justice partners, community based

organization, hospitals, health workers, hotels, and cab and transportation agencies.
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o Create compelling public awareness campaigns to educate the public on human
trafficking, reporting and service availability.

o Support the School District’s development of an anti-trafficking curriculum for school
children.

o Implement a public outreach strategy that targets victims and potential victims, and
provides information about how to obtain help.

Outcomes

o All Victim Advocates and Prosecutors at the San Francisco District Attorney’s Office will
receive training on the issue of human trafficking.

o A broad swath of first responders will receive human trafficking training.

o A public awareness campaign including billboards, bus and bus-shelter ads, posters and
pamphlets will increase awareness of this issue across our community, for the public,
potential victims and victims alike.

o Due to these efforts, additional victims will seek services from the Victim Services

Division.
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Budget Narrative

A. PERSONAL SERVICES

Total personnel costs for the 2016 grant cycle (10/1/2015 — 9/30/2016) is $137,056. Of that,
$109,487 comes from grant funds and $27,569 is provided as an in-kind match. The budgeted
8129 Victim/Witness Investigator | classification (job description is attached with original
application), 1.0 FTE Human Trafficking Advocate, is fully supported with grant funds and the in-
kind match of a 0.31 FTE Volunteer Intern Human Trafficking Advocate.

The Victim Services Division of the San Francisco District Attorney’s Office seeks to recruit
and hire a full-time Human Trafficking Advocate (8129 Victim/Witness Investigator 1) to achieve
the goals of this RFP. Under supervision, the Human Trafficking Advocate will perform a wide
variety of victim/witness assistive and support duties; interview victims and witnesses about
criminal case; collect and compile information pertinent to cases; explain criminal justice system
to victims and witnesses and develop supportive and cooperative relationship with individual;
may provide support to victims and witnesses in court; and assist other public and private
agencies in criminal justice functions.

The Human Trafficking Advocate will respond specifically to victims of human trafficking and
collaborate with institutions and community-based organizations that address human trafficking.
The Human Trafficking Advocate will provide trauma informed victim services to trafficked
persons and make culturally competent referrals to community-based organizations working
with this population. The Human Trafficking Advocate will develop interagency partnerships and
protocols to increase the identification of trafficked persons.

This position requires completion of a four-year college or university, with a
baccalaureate degree, with major course work in social service. Requires one year of
experience as a social worker in a recognized social service agency working with victims of

human trafficking.
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The work of the Human Trafficking Advocate is supervised by the 8135 Assistant Chief

Victim Witness Investigator at 0.15 FTE. The Assistant Chief will oversee day to day activities
related to the grant and ensure successful implementation of the Human Trafficking Program (1)
Hire a full-time Human Trafficking Advocate, with expertise in social work and human trafficking;
(2) Ensure that all human trafficking victims receive comprehensive victim services; (3) Enhance
the collaboration with the Mayor’s Task Force on Anti-Human Trafficking and its member
agencies to increase the identification of victims of human trafficking and coordinate services;
and, (4) Implement a public awareness and outreach campaigns regarding human trafficking.

B. OPERATING EXPENSES

Travel costs for the Human Trafficking Advocate (8129 Victim/Witness Investigator |) to
attend the required Cal OES training conferences and/or regional human trafficking trainings

within California.

Airfare & Ground Transportation @ $250 $250

Hotel @ $129 per night $129

Per diem @ $71 per day x 2 days $142

Registration fees $200

Mileage @ 118 miles x $0.575 $68

TOTAL Travel Costs $789
C. EQUIPMENT

No equipment is budgeted for the grant period.
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BUDGET CATEGORY AND LINE ITEM DETAIL

Grant Recipient: San Francisco District Attorney

Grant Number: HA 15 02 0380

A. Personal Services - Salaries/Employee
Benefits

VOCA 15

VOCA 15
Match

COST

Biweekly

#PPS

FTE

TOTAL

8129 Victim Witness Investigator |

Fringe Benefits: Up to
Social Security: 6.2%
Social Security Medicare: 1.45%
Health Insurance: $3,441
Dependent Coverage: $8,106
Long Term Disability: 0.39%
Retirement: 18.51%
Unemployment Insurance: 0.27%
Dental Insurance: $1,334

8135 Assistant Chief Victim Witness Investigator

Fringe Benefits: Up to
Social Security: 6.2%
Social Security Medicare: 1.45%
Health Insurance: $3,441
Dependent Coverage: $8,106
Long Term Disability: 0.39%
Retirement: 18.51%
Unemployment Insurance: 0.27%
Dental Insurance: $1,334

Volunteer/Intern: 8129 Victim Witness Investigator |
$29.22 hourly + 47.9% fringe benefits

Total Grant Salary,
Total Grant Fringe

$43.22 per ho

$2,338

47.90%

$3,322

47.90%

$74,028
$35,459
$109,487

26.1

26.1

ur x 638 hours

1.00

0.15

$61,022

$29,229

$13,006

$6,230

$27,569

$61,022

$29,229

$13,006

$6,230

$27,569

$61,022

$29,229

$13,006

$6,230

$27,569

Personal Section Totals

$109,487

$27,569]

$137,056

PERSONAL SECTION TOTAL

$137,056
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BUDGET CATEGORY AND LINE ITEM DETAIL

Grant Recipient: San Francisco District Attorney

Grant Number: HA 15 02 0380

VOCA 15 V?nggr: 5
B. Operating Expenses COST
Description Calculation
Travel Cost for Training Air & Ground Transportation $250 $250 $250
Hotel $129/night | $129 $129
Per diem $71 x 2 days $142 $142
Registration fees | $200 $200
Mileage (118 miles x $0.575) $68 $68
# =Ll S
OPERATING SECTION TOTAL $0 50 $789
OPERATING SECTION TOTAL $789
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Grant Number: HA 15 02 0380

COST

$0

$0

VOCA 15

Match

$0

VOCA 15

$0

$0

$0

$0

X
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San Francisco District Attorney
Executive Staff Organizational Structure

8198 District Attorney
Operations Department Community Collaborations Department Supgﬁlf:f?drxic:iss tlr)aet?‘:'?ent
Chief Assistant District Attorney Chief of Staff Financial Officer
8183 Asst. Chief Atty 1T 0943 Manager VIII 0943 Manager VIIT
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San Francisco District Attorney
Community Collaborations Organizational Structure

0 i i i e e R ST A . 8198 District Attorney  |-— oo ____. .
l T '
) Chief of Staff :
1 0943 Manager VIII .
P !

]

. Victim Services
Chief of Victim Services
0942 Manager VII (x1)

Alternative Programs & Initiatives
8181 Asst. Chief I

Deputy Director

T

0923 Manager II (x1)
1

Victim Compensation
8135 Asst Chief VW (x1)
8131 VW Inv. I (x1)
8129 VW Inv (x6)

1

Alternative Courts
BOT; Drug Court; Behavioral Health;
Community Justice Center
8182 Head Atty (x1)
8177 (x6)

Crime Strategies
8177 Neighborhood Prosecutors (x6)
1824 Principal Analyst (x1)

-

Communications
0922 Director of Communications(x1)
8177 Public Information Officer (x1)

Victim Witness Assistance
8135 Asst Chief VW (x1)
8131 VW Inv. II (x2)
8129 VW Inv. I (x13)
8132 Asst. Investigator (x1)

Neighborhood Courts
8135 Community Ct Coordinator (x1)

|

Policy, Planning, Legislation,
Grants, & Data
0931 Grants & Policy Manager (x1)
8133 Legislation Manager (x1)

Alternative Sentence Planner
8133 VW Investigator III (x1)

Juvenile
8182 Head Atty (x1)
8177 x7)
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Community Engagement
8177 (x1)

Mental Health
8177 (x2)

Executive Support
0922 Confidential Assistant (x1)
8133 Executive Assistant to
Executive Team (x1)




San Francisco District Attorney

Operations Department Organizational Structure

e SoSd IS R s Sems s SmeeE 8198 District Attorney |~ =~~~ ~"""T-TTT oSS Tmommmsosmsmemees
i
: l :
: Chief Assistant i
] 8183 Asst. Chief Atty IT ;
1 r ]
L ]
B ) l [ I Il :
White Collar Criminal Division Criminal Division Criminal Division Criminal Division :
Criminal Division Br ﬂdy, Appellate, General Specialized Chief Trial Deputy |
8181 Asst. Chief Atty I Training Division 8181 Asst. Chief Atty I 8181 Asst. Chief Atty I 8181 Asst. Chief Atty I -
8181 Asst, Chief Atty I T T T l
l | Misdemeanor Trials Child & Sex Assault Homicide ':
. . Writs & Appeals 8182 Head Atty 8182 Head Atty 8177 (x7) [
Special Prosecutions 8182 Head Atty 8177 (x10) 8177 (x6) :
8182 Head Atty 8177 (x5) T
8177 (x7) I I Investigations
Public Integrity Gangs 8148 Chief of
. . Intake
Justice Integrity Trial Integrity 8182 Head Atty Investigations
g 8177 (x4) 590 e
EEId'er Abus:aa 1 Unit/Brady - _l(x ) 1
nvironmen 8177 (x2) ;
Consumer Fraud Vertical Domestic Violence 4358 Captain
1 General Felonies 8182 Head Atty T
T Training Program 8182 Head Atty (x3) 8177 (x12) | |
Economic Crimes 8177 (x21) i
8182 Head Al 8177 (x3) Lifer PT a TRy
cad Alty J (x3) Juvenile Division Criminal Unit White Collar Unit
8177 (x6) Dept IHAF 8182 Head Atty I
Welfare Fraud Grand Jury 8177 (x2) 8177 (x 7) RIAZLE (2) BIA L (a2)
Tasuratice Frand 8177 Trial Attorney (PT) 8147 DA Sr. Inv. (x2)| [8147 Sr. DA Inv. (x3)
Mortgage Fraud 8146 DA Inv. (x4) 8146 DA Tnv. (x5)
Resl Botate Brdl 8550 DA Inv. (x7) 8550 DA Inv. (x4)
High Tech 8132 Paralegal (x1) | 8146 DA Inv. P/T (x1)
Major Fraud 8131 Vie/WitII (x1) | | 8133 Vie/Wit III (x2)
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District Attorney Suppdrt Services Organizational Chart

8198 District Attorney

]
I
: Chief Administrative and
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: 0943 Manager VIII :
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Technology Division . R O Finance al;)d9 gxzd;llinistratli{)/n Division :
. 0933 Mane.lger v 0931 Manager IIT anager !
Chief Information Officer [ ' | !
I Paralegal Division Legal Support Services '
0932 DAMION Impl Mngr 8131 HR/Payroll Asst (x1) 8135 Division Supervisor (x2) 8135 Division Supervisor Finance
1054 Business Analyst 1224 Payroll Clerk (x1) I [ 1657 Accounting (x1)
1044 Pnnc1p§1 IS Eng. Paralegals Support Record Room 8133 Grants (x1)
1043 Sr. Engineer (x1) 8133 Writs/Appeals & Lifer (x1) 8132 Asst. DA Inv (x1) 8131 Purchasing (x1)
1094 Network Admin (x1) 8132 Domestic Violence (x2) [ 8132 Accts Payable (x1)
8132 Trial/Desktop 8132 Gangs (x1) -
Support (x1) 8132 Homicide (x2) Subpoena Unit 1
8132 General Felonies (x2) 8132 Paralegal (x3)
8132 Com. Justice Ctr (x1) | General Administration
8132 Misdemeanors (x2) . : 8133 Special Proj. Coord
8132 Child Assault (x1) Law Library Services Facilities/General Operation (x1)
8132 Sex Assault (x1) 8173 Legal Assistant (x1) | 18133 Bad Check & Misc Sves (x1)
8132 Intake (x1) |
8133 MDIC (x1) T
8132 Special Prosecution (x2) Reception/Mail Sves/FOPP Chareing Unit
8131 Special Prosecution (x1) 8132 DA Inv. Asst. (x2) S8 3R /“g/,t Ig T 3
8132 TIU/Brady (x1) 1404 Clerk (x1) eWieTme, I (52)
8132 Preliminary Hearings (x1) 1458 Legal Sec. (x4)
8133 Alt Courts (x1) 1458 Legal Sec. (x1) SPU
8131 Alt Courts (x1)
8133 Juvenile (x1) Asset Forfeiture & 1381 Demands
e uveidle ko) 8132 DA Inv. Asst. (x1)
8132 Paralegal Floater (x1)
8132 Mental Health (x1)
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Office of the District Attorney, George Gascon
City and County of San Francisco

OPERATIONAL AGREEMENT

This operational agreement stands as evidence that the District Attorney’s Office and the
Mayor’s Task Force on Anti-Human Trafficking, staffed by the Department on the Status
of Women of the City and County of San Francisco, intend to work together toward the
mutual goal improving policies and increasing the city’s responsiveness to the issue of
human trafficking and identifying gaps in. services. Both agencies believe that
implementation of the District Attorney’s Office Victim Services Human Trafficking
Program will further this goal, if funded by the Human Trafficking Advocacy Program.
To this end, each agency agrees to support the program.

The District Attorney’s Victim Services Division Human Trafficking Program will
coordinate human trafficking services with the Mayor’s Task Force on Anti-Human
Trafficking through:

Project staff participating in all meetings of the Mayor’s Task Force on Anti-Human
Trafficking.

Project staff collaborating with member agencies of the Mayor’s Task Force on Anti-
Human Trafficking to develop policies and procedures that effectively support victims of
human trafficking and the development of trauma-informed services for these victims.

DURATION
This operational agreement is effective from October 1, 2014 to September 30, 2017.

This agreement may be terminated by either party or amended with the express written
consent of both parties.

George Gascon
District Attorney
City & County of San Francisco

4:#40

Minouche Kandel”

Director of Women’s Policy
Department on the Status of Women
City & County of San Francisco

October 1, 2014



PROJECT SUMMARY

1. GRANT AWARD NO. 3. GRANT PERIOD
2. PROJECT TITLE Human Trafficking Advocacy Program 10/1/2015 to 9/30/2016
4. APPLICANT 5. GRANT AMOUNT
City & County of San Francisco 415-553-1751 (this is the same amount as 12G of
Name: Phone: the Grant Award Face Sheet)
. 850 Bryant Street Rm 322 g 415-575-8815
Address: Fax #: $ 137,845
City: San Francisco Zip: 94103-4600
6. IMPLEMENTING AGENCY
Name: San Francisco District Attorney Phone: 415-553-1751 Fax #: 415-575-8815
Address: 850 Bryant Street Rm 322 City: San Francisco Zip: 94103-4600

7. PROGRAM DESCRIPTION

In order to address the identified gap between the incidence and the detection of human trafficking in San
Francisco, the San Francisco District Attorney’s Office Victim Services Division plans to implement a Human
Trafficking Program. The Human Trafficking Program will include four major components: (1) Hire a full-time Human
Trafficking Advocate, with expertise in social work and human trafficking; (2) Ensure that all human trafficking
victims receive comprehensive victim services; (3) Enhance the collaboration with the Mayor’s Task Force on
Anti-Human Trafficking and its member agencies to increase the identification of victims of human trafficking and
coordinate services; and, (4) Implement a public awareness and outreach campaigns regarding human trafficking.

8. PROBLEM STATEMENT

The City and County of San Francisco, the only city-county dual jurisdiction government in California, covers
approximately 46 square miles and is home to approximately 805,235 people (2010 U.S. Census Bureau). San
Francisco is the center of international tourism and a major commuter destination; its daytime population exceeds 1.5
million. San Francisco is extremely dense and ethnically, linguistically and socio-economically diverse.
Unfortunately, San Francisco’s position as a center of tourism, economic activity, and immigration has also led it to
become a hot spot for human trafficking. San Francisco is one of the top 20 human trafficking jurisdictions in the
entire country. A preliminary analysis of the connections across advertisements on Backpage, the most popular sex
buyer website in the United States, found that San Francisco is likely to be a primary hub for the sex industry as well.

9. OBJECTIVES

#1: Address the emergency and long-term needs of victims of human trafficking.
#2: Strengthen collaboration with law enforcement and community-based organizations.
#3: Enhance knowledge and awareness of human trafficking in the District Attorney’s Office, throughout the City, and

among current and potential victims.
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10. ACTIVITIES

Recruit and hire a Human Trafficking Advocate with experience working successfully with victims of human
trafficking, and a background in social work, to provide comprehensive trauma-informed services and service
referrals. Hold one-on-one meetings with partner agencies’ case managers, probation officers, and peer counselors
to obtain a complete assessment of each victim’s circumstances. Streamline service delivery, including eliminating
the use of nonessential documentation and consolidating information from multiple forms into a single document.
Provide opportunities for ongoing training in the provision of trauma-informed services and human trafficking to the
Human Trafficking Advocate. Conduct trainings for advocates and prosecutors regarding cultural sensitivity, trauma
informed services, and human trafficking. Establish the Human Trafficking Advocate as the primary point of contact in
the District Attorney’s Office for all partner agencies and community-based organizations in addressing trafficking

victimization.

11. EVALUATION (if applicable)
N/A

12. NUMBER OF CLIENTS
(if applicable)

13. PROJECT BUDGET

(these are the same amounts as on Personal Operating
Budget Pages) Services Expenses Equipment TOTAL

$137,056 $789 $0 $137,845

$0

$0

$0

$0

$0

Totals: $137,056 $789 $0 $137,845
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PROJECT SERVICE AREA INFORMATION

1. COUNTY OR COUNTIES SERVED: Enter the name(s) of the county or counties

served by the project. Put an asterisk where the project’s principal office is
located.

City and County of San Francisco

2. U.S. CONGRESSIONAL DISTRICT(S): Enter the number(s) of the U.S.

Congressional District(s) which the project serves. Put an asterisk for the district
where the project’s principal office is located.

08*, 12

3. STATE ASSEMBLY DISTRICT(S): Enter the number(s) of the State Assembly

District(s) which the project serves. Put an asterisk for the district where the
project’s principal office is located.

18% 12

4, STATE SENATE DISTRICT(S): Enter the number(s) of the State Senate

District(s) that the project serves. Put an asterisk for the district where the
project’s principal office is located.

03*, 08

5. POPULATION OF SERVICE AREA: Enter the total population of the area
served by the project.

852,469 (US Census 2014 estimate)

Project Service Area Information 2-154 (Revised 7/2013)



