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FILE NO. 120146 RESOLUTION NO.

[Accept aﬁd Expend Grant - San Francisco Health in All Policies: Transforming Places,
Empowering People - $815,358]

Resolution authorizing the San Francisco Departmenf of Public Health to retroactively
accept and expend a grant in the amount of $815,358 from the Centers for Disease
Control and Prevention to participate in a program entitled “San Francisco Health in All
Policies: Transforming Places, Empowering People” for the period of September 30,

2011, through September 29, 2012.

WHEREAS, Centers for Disease Control and Prevention has agreed to fund San
Francisco Department of Public Health (DPH) in the amount of $815,358 for the period of
September 30, 2011 through September 29, 2012; and,

WHEREAS, The full project period of the grant starts on September 30, 201_1 and ends
on September 29, 2016, with years two, three, four and five subject to availability of funds and
satisfactory progress of the project; and, |
WHEREAS, As a condition of receiving the grant funds, Centers for Disease Control
and Prevention requires the City to enter into an agreement (the “Agreement”), a copy of

which is on file with the Clerk of the Board of Supervisors in File No. 120146 ; which

is hereby declared to be a part of this resolution as if set forth fully herein; and,

WHEREAS, The purpose of this project is to integrate Centers for Disease Control and
Prevention evidence-based strategies to achieve the Community Transformation G'rant
program’s long-term objectives of reducing death and disability due fo tobacco use, obesity,
and heart disease and stroke; and,

WHEREAS, DPH will subcontract with San Francisco Public Health Foundation in the
total amount of $407,679; for the period of September 30, 2011 through September 29, 2012;

and,

Supervisor Mar
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WHEREAS, An Annual Salary Ordinance amendment is not required as the grant

partially reimburses DPH for eleven existing positions, _ene Health Program Coordinator Il

(Job Class No. 2593) at 1.0 FTE, one Health Program Planner (Job Class No. 2818) at 1.0

FTE, one Epidemiologist | (Job Class No. 2802) at 1.0 FTE, one Manager | (Job Class No.

| 0922) at .20 FTE, one Junior Administrative Analyst (Job Class No. 1820) at 1.0 FTE, one

Health Educator (Job Class No. 2822) at .22 FTE, four Public Service Trainees (Job Class
No. 9910) at .75 FTE, and one Public Service Trainee (Job Class No. 9910) at .95 FTE, for
the period of September 30 2011, through September 29, 2012; and,

WHEREAS, A request for retroactive approval is being sought because DPH did not
receive notification of the award until October 19,2011 for a project start date of September
30, 2011; and,

WHEREAS, The budget includes a provision for indirect costs in the amount of
$57,112; now, therefore, be it

RESOLVED, That DPH is hereby authorized to accept and expend a grant retroactively
in the amount of $815,358 from Centers for Disease Control and Prevention; and, be it |

FURTHER RESOLVED, That DPH is hereby authorized to retroactively accept and
expend the grant funds pursuant to San Francisco Administrative Code sectioh 10.170-1; and,
be it

FURTHER RESOLVED, That the Director of Health is authorized to enter into the

agreement on behalf of the City.

Department of Public Health .
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RECOMMENDED:

(@5

Barbara_K Garcia, MPA
Director of Health

Department of Public Health |
BOARD OF SUPERVISORS

APPROVED:

Vi ALe

Office of the Mayor -

Office of the Controller
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City and County of San Francisco Department of Public Health

Edwiﬁ M. Lee | _ Barbara A. Garcia, MPA
Mayor , _ / : Director of Health
TO: ‘ ~ Angela Calvillo, Clerk of the Board of Supervisors
FROM: . Barbara A. Garci A
Director of Hea '
DATE:  January9,2012
SUBJECT: Grant Accept and Expend

GRANT TITLE: San Francisco Health in All Policies (SF-HiAP):
o Transforming Places, Empowering People- $815,358

Attached please find the original and 4 copies of each of the following:

‘XI  Proposed grant resolution, Qriginal signed by Department |
XI  Grant information form, in'cludihg disability checklist -
X Budget and Budget Jusfificatidn |
Grant Application Summary
X  Agreement/Award Letter
[]

Other (Explain):

Special Timéline Requirements:
Departmental representative to receive a copy of the adopted resolution:
Name: Richelle-Lynn Mojica Phone: 255-3555

Interoffice Mail Address: Dept. of Public Health, Office of Quality Management for
Community Programs, 1380 Howard St. ;

Certified copy required Yes [] " » No X

(415) 554-2600 101 Grove Street San F'rancisco, CA 94102-4593



File Number:
(Prowded by Clerk of Board of Superwsors)

Grant Information Form
(Effective March 2005)

Purpose: Accompanies proposed Board of Supervisors résolutions authorizing a Department to accept and
expend grant funds.

The following describes the grant referred to in the accompanying resolution:

1. Grant Title: San Francisco Health in All Policies (SF-HiAP):
‘ Transforming Places, Empowering People

2. Department: Department of Public Health — Population Health & Prevention Division: Com‘munity
Health Promotion and Prevention Section, Environmental Health Section, Maternal, Child and
Adolescent Health Section, Community Oriented Primary Care.
3. Contact Person: Patriéia Erwin Telephone: 415-581-2418
4. Grant Approval Status (check one):

[X] Approved by funding agency v [ 1 Not yet approved

5. Amount of Grant Funding Approved or Applied for: $4,076,790 in the 5-year project period
(Year 1= $815,358; Year 2= $815,358; Year 3= $815,358;} Year 4= $815,358; Year 5= $815,358)

*DPH is seeking accept & expend approval for Year 1 only. The funder will approve subsequent years upon successful
completion of the prior year. DPH will include these years in the DPH budget.

6a. Matching Funds Required: $ 0
b. Source(s) of matching funds (if applicable): _N/A‘

7a. Granf Source Agency: Department of Health and Human Services,
" Centers for Disease Control and Prevention

b. Gfant Pass-Through Agency (if applicable): N/A

8. Proposed Grant Project Summary: -

The goal is to integrate CDC evidence-based strategies to achieve the Community Transformation Grant (CTG)
program ’s long-term objectives of reducing death and disability due to tobacco use, obesity, and heart disease
and stroke. The selected strategies all support SF-HiAP’s primary aim of implementing policies to build healthy,

safe and equitable communities, with a particular focus on homes, walking environments, and public places.

Specific policy and environmental interventions that will support this goal include: (1) reduclng environmental
tobacco smoke in multi-unit housing; (2) creating walkable communities through pedestrian safety policies and a
pedestrian network to ensure equity for San Francisco’s most under-resourced neighborhoods; (3) promoting
healthy choices for physical activity. and healthy eating through the transformation of public places and
neighborhood centers; and (4) integration of community health workers and youth leaders in community

‘mobilization efforts.

9. Grant Project Schedule, as allowed in approval documents, or as proposed:
Approved Year One Project: Start Date: 09/30/2011 End Date: 09/29/2012
Full Project Period: Start Date: 09/30/2011 End Date: 09/29/2016

3



10a. Amount budgeted for contractual services: $407,679 in Year 1
$2,038,395 in the 5-year project period

b. Will contractual services be put out to bid? No, they will not be out to bid as the agency, the San
Francisco Public Health Foundation, was included in the grant as sole source contractor.

c. If éo will contract services help to further the goals of the department’s MBENVBE requirements? N/A

d. Is this likely to be a one- tlme or ongorng request for contractlng out? This will be one-time, only
through the term of grant. :

11a. Does the budget include indirect costs? ' [X] Yes [1No

b1. If yes, how much? - $57,112 in Year 1
- $285,560 in the 5-year project period

b2. How was the amount calculated? 24.84% of salaries

c. If no, why are tndirect costs not included? :
[ 1 Not allowed by granting agency - []To maximize use of grant funds on direct services
[ ] Other (please explain): ' _

12. Any other significant grant requirements or comments:

‘We respectfully request for approval to accept and expend these funds retroactlve to September 30,
2011. The Department received official notice of award on October 19, 2011.

Grant code is: HCDC11, grant detail 1200, index code HCHPHHLTEDGR
| **Disability Access Checklist***

13. This Grant is intended for actiVities at (check all that apply):

[X] Existing Site(s) [ ] Existing Structure(s) [X] Existing Program(s) or Serwce(s)
[ 1 Rehabilitated Site(s) [ ] Rehabilitated Structure(s) [ 1 New Program(s) or Service(s)
[ 1 New Site(s) [ 1 New Structure(s) :

14. The Departmental ADA Coordinator and/or the Mayor’s Office on Disability have reviewed the proposal
and concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and
all other Federal, State and local access laws and regulations and will allow the full inclusion of persons with
disabilities, or will require unreasonable hardship exceptions, as described in the comments section:

Comments:

Departmental or Mayer’s Office of Disability Reviewer:

GDﬂ%déson Hashimoto
Date Reviewed: / / 7/ 2~ '

Department Approval @ Q_

Barbara A. Garcia, MPA ' Director of Public Health
(Signature) '
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Community Transformation Grant Budget Justification

Year 1 - Sey 30, 2011-Sepf 29, 2012

Contractor Name: San F| i Department of Public Health
Grant Award: $815,358 B
Grant Number: 1U58DP003623-01

FOA Number: CDC-RFA-DP11-1103PPHF

A. Personnel
" Position Title and Name Annual Salary Percent Time Months

Origina!
Amount

Revision Eff.
1211111

New Budget
Amount

Total Salaries

Health Program Coordinator lll (2593) Vacant
. . . $ 90,454 100% 3 months

This position directs the overall operation of the program and relates to all objectives.

Position is responsible for managing the program, supervising staff, ensuring that program |
bles are met, fucti ings of the Le hip Council and other key
S, ifing il jon and submitting reports to CDC, overseeing the budgef,
and other program coordination responsibilities. Will have experience in policy,

i prog ic @nd infrastructure change relevant to the CTG strategies of

transforming places and empowering people. Will identify and plan for opportunities for
community health workers to be integrated into all aspects of CTG.

deli

Health Program Planner (2818) Vacant $ 81,042 100% . 3 months

This position primarily coordinates work of the ity pariners and initiatives and

relates to alf objectives. Also responsible for promoting and supporfing policies that L

promote ] Wil have experi in policy, envir I/, programmatic and
infrastructure change relevant to the CTG strategies in San Francisco of transforming
places and empowering people. Will provide coordination of opportunities for community
health workers to be integrated into alf aspects of CTG.

Epidemiologist 1 (2802) Vacant $ 72,254 100% 3 months

This position is primarily responsible for evaluation and relates to all program objectives.
Lead staff for study and survey design, study impl jon, data collection, lysis and
report preparation.

Public Service Trainee (9910) Vacant $ 60,154 75% 8 months
This position is a public service trainee for maximum of 1040 hours at hourly rate of $28.92.

Position will relate to all objectives and provide g / coordination of c ity-based

initiatives and partners and assistance to the Coordinator and Planner.

Public Service Trainee (9910) Vacant $ 60,154 75% 8 months
This position is a public service trainee for maximum of 1040 hoursat hourly rate of $28.92.

Pasition will relate to all objectives and provide | coordination of ity-based

initiatives and part, and assi; to the C: i and Planner.

Public Service Trainee (8910) Vacant $ 60,154 - 75% 8 months
This position is a public service trainee for maximum of 1040 hours at hourly rate of $28.92.

Position will relate to all objectives and provide general rdination of ity-based

initiatives and partners and assistance to the Coordinator and Planner.

Public Service Trainee (2910) Vacant $ 60,154 75% 8 months
This position is a public service trainee for maximum of 1040 hours at hourly rate of $28.92.

Position will relate to all objectives and provide | coordination of ity-based

initiatives and p. and assi: to the Coordli and Planner.

Public Service Trainee (9910) Vacant © 8 60,154 95% 5 months
This position is a public service trainee for maximum of 1040 hours at base hourly rate of

$15/hour.  Position will relate to all objectives and provide general coordinafion of

community-based initiatives and parthers and assistance to the Coordinator and Planner.

A
Health Officer (2233) Dr. Tomas Aragon $ 196,924 10% . 12 months

This position is in-kind Principal investigator for CTG, provides overall leadership within the
Department and more broadly with p ; isa ber of the L hip Council

Page 3 of 7

$229,919

$67,841

$60,782

$54,191

$10,800

$10,000

$0

$13,200

$0

$0

$0

-$45,228

-$40,522

-836,128

$19,277 ‘

$20,077 .

$30,077

$16,877

$23,824,

$0

$229,919

$22,614

$20,261

$18,064

$30,077

$30,077

$30,077

$30,077

$23,824

$0



Héalth Education ProgramélPrevenlion Director-

Manager | (0922), Pafricia Erwin - . $ 108.898 20%
This position is in-kind until January 2012, then 10-25%; will provide oversight to CTG
funded staff and until the Coordinator is hired functions as CTG Coordinator, working on all

CTG objectives.- Provides ip on initial ing for CTG imy tation, overall
daily coordination of CTG, key role in providing leadership to funded CTG staff and
initi , providing fink of ity health workers into CTG opportunities, ensuring

linkages and providing technical assistance among other primary prevention and
community-based cardiovascular health initiatives.

Junior Administrative Analyst (1820)Vacant $ 59,221 100%
Provide budget, contract and other administrative functions for CTG.

Health Educator (2822) Vacant 3 83,642 22%
Provides health . jon technical i fo CTG, 1 initiatives with p: 3
leads Leadership Council, community coalitions, and provides linkages between community
health workers and CTG sites.

Tobacco Free Project Director (2825), Alyonik

Hrushow [ 89,960 10%
This position is in-kind, will provide ieadership and technical assistance on alf fobacco
control initiatives and linkages to other fobacco control work in San Francisco.

Chronic Disease Prevention Planner (2820),

Christina Goefte $ 93,808 10%
This position is in-kind, will provide hip and technical i on HEAL initiatives
and linkages fo other HEAL work in San Francisco, including linkages to ShapeUp San
Francisco Coalition.

Environmental Health Director (2233},Dr. Rajiv
Bhatia $ 196,924 10%
This position is in-kind, will provide hip and i¢ i on envir

for the CTG initiatives and /i) to other HEAL work in San Francisco.

Maternal, Child and Adolescent Health Medical .
Director (2232), Dr. Curtis Chan : $ -183,092 10%

This position is in-kind, will provide leadership and i i e on HEAL initiati
and linkages fo other HEAL work in San Fi jsco, primarily those fc d on youth and

children, as well as linkages to the Childhood Obesity TaskForce.

Community Orientéd Primary Care QOperations
Director-Manager t (0922), Bill Blum

$ 108,888 10%

This position is in-kind, will provide leadership and technical assistance on clinical
impr t initiatives and i ion of co ity health workers as bridges between
clinical and community-based initiatives.
Pedestrian Safety Coordinator (2822), Ana
Validzic $ ' 83,642 5%
This position is in-kind, will provide leadership and technit i on healthy walking

itati of HEAL str ic direction, and link tot he Safe Routes to Schoal and other

pedestrian safefy/healthy walking initiatives.

Sub-total Salary Costs

3 months

3 months

3 months

12 months

12 months

12 months

12 months

12 months

12 months
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$13,106

§0

$0

$0

$0

$0

$0

$229,919

-$7,661

$14,805

$4,600

$0

$0

$0

$0

$0

$0

$0

$5,445

$14,805

$4,600

$0

$0

$0

30

$0

$0°

$229,919



. Fringe Benefits (at the average rate of 40% of Total Salaries) $91,967 $0

.- Consultant Costs . $0 $0
. Equipment R R $8,600 $0
To purch: comp with-applicab. and 1 network printer for 3 funded core staff and 1 computer for 2
trainees to shares The computers will be used byth core for ¢ ication, data and program
d t ity partner infor jon-and-di: ination, progress report ission, efc.. 4 comput
with applicable software @ $2,00 each, plus $600 for network printer = 8,600. : ,‘
. Supplies : ) $1,080 0
To purchase general office supplies @ $120/month x 5 staff x 9 months=$500.
Travel - In State and Out of State * . $8,722 $0
Funds for funded and in-kind staff for CTG related trave/ arid fo implement program related activities.
In State/Local Travel for all listed to cover mil at IRS pi iling rate, public portation, and parking
Anticipated at up to 50 trips x 1 staff x 30 miles avg x .555/mile = $832, plus 1 Muni Fast Passes/month @
$60/month x 9 months=3540.
Out-of-Junisdiction Travel to cover costs of domestic trave! to attend CDC ings, i and regional '
for staff bers. i d di tic airfare $600/each + lodge $150/night @ 3 nights and
roundtrip ground transportation $100 x 7 staffx 1 trip = $7,350.
- Other Costs $10,279 $0
Includes costs for CTG expenses not covered in other line items, including Reproduction, Travel for CDC required
for Leadership Councif bers, Té Service as itemized below.
Reproduction: Design, printing and reproduction of CTG materials for dj: ination thr San Francisco,
including ed and strategy doc ts, reports, etc. Price varies depending on specific size of document

and design needs, estimated $3,000.

Travel for CDC required meetings and other CTG-related travel for collaborators/leadership council members :
Estimated domestic airfare $500/each + lodge $150/night @ 3 nights and roundtrip ground transportation $100 x 2
members x 1 trip = $2,100.

Teleconference Services: Costs for teleconference service to be used for CTG related teleconferences,
estimated at $546.

Online Survey Service: Costs for services to develop and implement onfine surveys that will be used for
evaluating CTG initiatives $2,583

Promotional jtems : Water bottles, cutting boards, cloth bags, etc to promote messages of CTG among the San
Francisco community. Exact price TBD based on specific items ordered, quantitiy, efc. = $2,550

Page 5 of 7

$91,967
s0

$8,600

- $1,080

$8,722

$10,279



H. Contractual Costs $407,679 $0 $407,679
San Francico Public Health Foundation-lead agency contractor
Name of contractor: San Francisco Public Health Foundation
Method of Selection; Sole Source. We have a long-term established relationship with SF Public health Foundation
involvement in our public health initiatives in San Francisco and have a good working relationship. Our working
relationship has been beneficial to the Department.
Period of performance: 9/30/2011 — 9/28/2012 .
Method of accountability: This contractor, all its subcontractors and consultants will follow the CDC and Depariment of
Public Health procedures; will follow strict performance timelines; contractor's performance Wl|| be monitored and
evaluated.
Description of activities: Lead agency contractor whose role will be solely to ﬁscally administer that funds that will be
provided to sub-recipients of CTG. This agency's role is primarily for fiscal administration of the sub-recipients for the
purpose of streamlining our sub-contracting policy. SFDPH remains as the prime recipient of the funds and complete
responsible for ensuring that grant deliverabies are met for the entire CTG award, and coordinating the work of all the
sub-recipients. The fiscal intermediary agency will be monitored by SFDPH, as will all the sub-recipients to ensure tt

ltemized budget with narrative justification:

Name of sub-contractor: City College of San'Francisco-Community Health T8 100,000
Worker Program Expansion

Method of Selection: Sole Source. '

Period of performance: 9/30/2011 — 9/29/2012

Method of Accountability: See above in Contractor section

Description of Activities: To improve clinical and preventative services at SFDPH

community clinics, section and partner agencies through the training and

involvement of Community Health Workers (CHW), and to develop and '
incorporate content specific training (per CDC guidelines and DPH

recommendations) into CHW training.

Name of consultants: TBD s 50,000
Method of Selection: Sole Source . .

Period of performance: 11/1/2011 —9/29/2012 Method

of Accountability: See above in Contractor section Description of

Activities: Various activities including planning and priority setting, and
evaluation on specific topics within CTG areas

$ 39,000
Name of sub-contractor: Youth Leadership Institute
Method of Selection: Sole Source. .
- Period of performance: 9/30/2011 — 9/29/2012 Method of
Accountability: See above in Contractor section Description of
Activities: Use community based participatory research (CBPR) - SFDPH’s
community action model - with youth leaders, CHWs to engage community -
residents to identify relevant and appropriate options to increase demand.
Develop toolkits for youth CHWs to use in engaging commiunity and building
demand for healthy food, conduct trainings of youth to implement activities
identified.
Name of sub-contractor: Walk San Francisco s 40,000
Method of Selection: Sole Source. ’
Period of performance: 9/30/2011 - 9/29/2012 Method of
Accountability: See above in Contractor section - Description of

Activities: Participate on public private steering committee developing the SF
Pedestrlan Action Plan, craft and implement outreach strategy for broader
information, identify and formulate
priority policy strategies based on data and information from outreach, and
support the | and i of a ication plan to gain
public support for pedestrian safety stratgies '
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Name of contractor: San Francisco Unified School District

" Method of Selection: Sole Source.
Period of performance: 9/30/2011 — 9/29/2012 Method of
Accountability: See above in Contractor section R
Description of Activities: In partnership with the Department of Children, Youtr
and their Families and SFSPH, the SF Unified School District will partner to
modify citywide joint use policies and procedures and develop technology
infrastructure to increase community uses that lead to increasing youth and
families’ access to local, convenient places for physical activity, wellness, youth
development and educational support services.

Narme of sub-contractor: Bayview YMCA
Method of Selection: Sole Source.
Period of performance:9/30/2011—-9/29/2012
Method of Accountability: See above in Contractor section Description of
Activities: n partnership with SF Parks and Recreation, develop programs for

. ACTive Zones {offering one-hour of daily, free, inclusive, culturally-relevant,
group-based physical activities) promote health and social connection among
adults.

Name of sub-contractor: Boys and Girls Club of $an Francisco

Method of Selection: Sole Source. B

Period of performance: 9/30/2011 — 9/29/2012

Method of Accountability: See above in Contractor section Description of
Activities: Plan and implement one-hour of daily, fun, free, inclusive, culturally-
relevant, developmentally-appropriate, physical activity for youth) in each of the
nine Boys & Girls Clubhouses serving the most under-resourced neighborhoods
in the county.

Name of sub-contractor: Children's Council of San Francisco

Method of Selection: Soje Source.

Period of performance: 9/30/2011 — 9/29/2012

Method of Accountability: See above in Contractor section

Description of Activities: Develop and implement countywide standards,
policies and recognition program for healthy nutrition and physical activity at
early learning centers.

Name of sub-contractor: Portola and Excelsior Family Connections

Method of Selection: Sole Source, ’

Period of performance: 9/30/2071 — 9/29/2012

Methad of Accountability: See above in Contractor section Description
of Activities: Develop and implement policies to support infant-parent drop-in
“Baby Zone” in Family Resource Centers.

Name of sub-contractor: San Francisco Breastfeeding Prometion Coalition
Method of Selection: Sole Source.
Period of performance: 9/30/2011 - 9/29/2012
Method of Accountability: See above in Contractor section

* Description of Activities: Develop and implement policies employers offering
lower wage positions to begin offering lactation support programs and be
T ized as employers that and maintain comprehensive, high-
quality lactation support programs for their employees.

Name of sub-contractor: San Francisco Parks and Recreation

Method of Selection: Sole Source,

Period of performance: 9/30/2011 - 9/29/2012

Methed of Accountability: See above in Contractor section Description of
Activities: Develop and implement systems that transform the existing
Rec&Park system of registration-based classes toward offering at least one
daily, drop-in, introductory-level physical activity that welcomes all adults.

Fiscal Agent Fee of 7% of Total Budget to cover adminstrative costs

Total Contract

Total Direct Costs

Indirect Costs/Federal F& A Costs (24.84% of Total Salaries)
The rate is 24.84% of direct cost base of total salaries

JOTAL BUDGET

30,000

20,000

20,141

25,000

15,000

15,000

25,000

28,538
407,679
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SFHIAP - Project Abstract

The San Francisco Health in All Policies (SF-HiAP): Transforming Places, Empowering
People project will build the infrastructure of San Francisco’s key governmerital agencies and
community-based organizations to implement institutional, place-based policies that promote
wellness. The primary goal of SF-HiAP is to enact policies that build healthy, safe and equitable
communities with a particular focus on homes, walking environments and public places. Specific -
policy and environmental interventions that wiil support this goal include: (1) reducing second
hand smoke in multi-unit housing and air pollution in low-income communities; (2) creating
pedestrian safety policies and a pedestrian strategy to ensure equity and create walkable
communities for the most under-resourced San Francisco neighborhoods; and (3) promoting
healthy choices through the transformation of public places and neighborhood centers (including
workplaces, early learning centers, markets, recreational centers, family resource centers and
clinics), particularly those located in communities most impacted by health disparities.

A second, complementary goal of SE-HIAP is to mobilize people and communities to implement
- place-based health policies. The project’s design recognizes that San Franciscans want to be

empowered to create social and political change to improve their health and wellness. To build
upon San Francisco County’s “people power,” SF-HiAP will implement a series of policy and,
infrastructural interventions, including: (1) training and certifying Community Health Workers
who will work as social change agents by bridging services and conducting prevention activities
in both community and clinical settings; (2) engaging and training all youth development
program participants to create healthy, safe, and equitable communities, and (3) training and
engaging employees at community-based agencies on health equity, social determinants of health
and the Spectrum of Preventlon ’

The applicant and Iead agency for the project is the City and County of San Francisco

Department of Public Health (SFDPH), the sole Health Department in San Francisco County. As

one of the largest health departments in the State of California, SFDPH serves an ethnically

diverse and aging population of more than 805,000 San Francisco County residents. SFDPH is

~ recognized as a public health leader with a track record of success in implementing innovative,
effective, evidence-based strategies and enacting policies to build healthy, safe and equitable

- communities. Despite these many accomplishments, the vast majority of SFDPH’s budget is
devoted to secondary and tertiary healthcare services. In addition, the County of San Francisco
still has large health disparities — and the highest crude death rate of any large county in
California. Recognizing the value and importance of primary prevention in achieving the CTG
goals of reducing obesity and death and disability due to tobacco use, heart disease and stroke,
SFDPH seeks CDC implementation grant funding to build upon its existing prevention

* infrastructure to achieve countywide transformation and sustainable change.

To implement SF-HiAP, SFDPH will partner with a broad group of governmental entities,
community-based organizations, and countywide and regional coalitions representing the many
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sectors and systems that will be impacted by the project, including housing,' transportation,
economic development, education, hospitals and clinics, family and human services, and others.
This proposal is aligned with the California Department of Public Health (CDPH) priorities for
 the State, and CDPH will serve on the SF-HiAP Leadership Council. Project evaluation will be a
collaborative effort between SFDPH and the University of California — San Francisco (UCSF), a
highly regarded research institution with an extensive track record of conducting evaluation for

CDC-funded initiatives.

Page 2 of 4



A Background and Need

The San Francisco .Health in All Policies (SF-HiAY): 'Dransforming Places, Empowering Peo-
ple initiative Wi]l weave together CDC evidence-based strategieé to achieve the Community Trans-
formation Grant (CTG) program’s long-term objectives of reducing death and disability due to
tobacco use, obesity, and heart disease and stroke. The selected strategies all support SE-HiAP’s
primary aim of implementing policies to build healthy, safe and equitable communities, with a
particular focus on homeé, walking environments, a;nd public places. Specific policy and envi- -
“ronmental intefventions that will support this goal include: (1) reducmg environmental tobacco
smoke in multi-unit housing and air pollution in low-income commmﬁties; (2) creating walkable
communities through pedestrian safety ‘policies and a pedestrian network to ensure équity for San
Francisco’s most under-resourced néighborhqods; and (3) promoting healthy choices through the
traﬁsformation of pﬁb]ic placés and neighborhood centers. A second, cross-éutting and comple-
~ mentary goal of SF-HiAP is to empower people and communities to implemeht sustainable place-
based policies, through integration of community health workers and youth leaders in community .

mobilization efforts. This application is for an implementation grant.

SF-HiAP can be summarized with two high—leirel, complementary goals:

1. Transforming places: To enact policies that create healthy, safe and equitable communities;

with a particular focus on homes, walking environments, and public places; and

2. Empowering people: To empower peopie_ and communities to implement place-based well-

ness policies.

San Francisco is an ideal loéation to implement a CTG because we have (1) a higher burden of
disease; (2) an ethnically and socioeconomically diverse population; (3) convened a cross-sector
transformative‘ team with a proven track record, (4) committed to collaboration and sharing with
‘loc.a},,regionai, and national stakeholders; and (5) aligned our activities with the latest prevention .

and health status monitoring guidelines.

2
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Table 1: SF-HiAP Activities by High-level Goals and Primary CTG Strategic Direction (0)

- Strategic Direction
High-level Goals No. Project Name 1 2 3 4 5
Transforming Places 1 Smoke-Free Housing Policies ‘ . °

2  Healthy Neighborhood Markets ° o

3 Joint Use Policies (physical activity) o

4. ACTive Zones (physical activity) - e

5  Neighborhood PowerPlay (physical activity) .

6  Workplace Lactation Support (healthy nutrition) °

7  Wellness Policies in Early Learning Centers' .

8  Systems-Based Infrastructure for HC Providers o o

9 . Baby Zones in Family Resource Centers

10 Developing Walkable Communities . o

11  Protecting Pedestrians in High-Risk Corridors .

12 Air Pollution Community Risk Reduction °
Empowering People 13 Community Health Worker Training « o
(cross-cutting) 14  Health in all Youth Development Programs . .

' 15 Health Equity Technical Assistance (SFSU) . o &

In Table 1 we list the SF-HiAP activities by hjgh;level goal and primary CTG Strategic Direc-
tion. In trﬁth, these activities will aét through mulﬁplé, interacting pathways. We expect SF-HiAP
to improve the population’s cardiovascular health through qctivities that act through established
céusal pathways (see Appendix 11 for relevant system dynamics causal model).!

To implement an operational “Health in All Policies” ﬁameWork that guides clianging en-
\?ironments, infrastructures, and programs, we have adapted the Spectrum of Prevention by the
 Prevention Institute to the following (a) change social norms and public policy;'(b) change com-
munity environménts; (c) ciiange organizafional pracﬁces; (d) foster coalitions and networks; (¢)
strengthen families and homes; and (f) strengthen knowledge and skills. Figure 1 on the next page
depicts the SF -HiAP Spectrum of Prevention using avsocio-e‘cological mode] of health. This ex-
‘ pléngtory model summarizes the SF-HiAP upstream, population health approach for stakeholders
and iaolicymakers. Finally, the SF-HiAP approaéh and activities align with the National Prevention

Strategy® and the National Strategy for Quality Improvement in Health Care.?

"Homer et al. Simulating and evaluating local interventions to improve cardiovascular health. Prev Chronic Dis
2010;7(1). ) :

2 Available from http: //www.healthcare.gov/center/councils/nphpphc/strategy/report . pdf.

3 Available from http://www.healthcare.gov/center/reports/nationalqualitystrategy032011. pdf

3
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File No. 120146
FORM SFEC-126:
NOTIFICATION OF CONTRACT APPROVAL
(S.F. Campaign and Govemmental Conduct Code § 1.126)

City Elective Officer Information (Please print clearly.)
Name of City elective officer(s): City elective office(s) held:
Members, SF Board of Supervisors Members, SF Board of Supervisors

Contractor Information (Please print clearly.)

Name of contractor:
San Francisco Public Health Foundation

Please list the names of (1) members of the contractor’s board of directors; (2) the contractor’s chief executive officer, chief
Jfinancial officer and chief operating officer; (3) any person who has an ownership of 20 percent or more in the contractor; (4)
any subcontractor listed in the bid or contract, and (5) any polmcal committee sponsored or controlled by the contractor. Use
additional pages as necessary.

Please see attached

Contractor address:
1450 Sutter St. #101
San Francisco, CA 94109

Date that contract was approved: Amount of contract: .
$ 2,038,395 total ~ Sept 30, 2011-Sept 29, 2016

Describe the nature of the contract that was approved:

We have a long-term established relationship with SF Public Health Foundation 1nv01vement in our public health initiatives in
San Francisco and have a good working relationship. Our working relationship has been beneficial to the Department.

Lead agency contractor whose role will be solely to fiscally administer that funds that will be provided to sub-recipients of
CTG. This agency's role is primarily for fiscal administration of the sub-recipients for the purpose of streamlining our sub-
contracting policy. SFDPH remains as the prime recipient of the funds and completely responsible for ensuring that grant
deliverables are met for the entire CTG award, and coordinating the work of all the sub-recipients. The fiscal intermediary
agency will be monitored by SFDPH, as will all the sub-recipients to ensure they are meeting requirements and objectives.

Comments:

This contract was approved by (check applicable):
O the City elective officer(s) identified on this form (Mayor, Edwin M. Lee)
O a board on which the City elective officer(s) serves  San Francisco Board of Supervisors

Print Name of Board
O the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority

Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits

Print Name of Board

Filer Information (Please print clearly.)

Name of filer: Contact telephone number:
Clerk of the SF Board of Supervisors (415) 554-5184

Address: City Hall, Room 244 E-mail:

1 Dr. Carlton B. Goodlett Place Bos.Legislation@sfgov.org
Signature of City Elective Officer (if submitted by City elective officer) Date Signed

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) Date Signed



Please list the names of (1) members of the contractor’s board of directors; (2) the contractor’s chief executive officer,
chief financial officer and chief operating officer; (3) any person who has an ownership of 20 percent or more in the
contractor; (4) any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled
by the contractor. Use additional pages as necessary.

L.

5.

Members of the Board of Directors:
President - Randy Wittorp-

Vice President - Cynthia A. Gémez, PhD.
Treasurer - Arthur Weiss

Secretary - Daniel A. Cody
Colleen Chawla

Martin H. Engel

Josh Greenblatt

Sonia Melara

Dani Nolan

Amanda Schmutzler

Penny Eardley, Executive Director and Arthur Weiss, Treasurer
No person has ownership in this 501 ¢ 3 organization
There are various subcontractors in the budget-initially these are subcontractors identified for first

year. In our project planning process we will identify if these will continue into future years and any
additional subcontractors. In addition, we expect to have a planning consultant in Year 1.

- City College of San Francisco—Community Health $100,000
worker Certificate Program
Youth Leadership Institute | © $39,000
Walk San Francisco $40,000
San Francisco Unified School District » $30,000
Bayview YMCA $20,000
Boys and Girls Club of San Francisco $20,141
Children's Council of San Francisco : $25,000
Portola and Excelsior Family Connections $15,000
San Francisco Breastfeéding Promotion Coalition $15,000
San Francisco Parks and Recreation ' | $25,000

No political committee is sponsored or controlled by the San Francisco Public Health Foundation.



