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Semi- and Non-Congregate Shelter Capacity
Population: Single Adults

At start of Lurie administration: 1,019 beds



Opened shelters:
- Hope House: 58 beds
- Jerrold Commons: 68 

beds

Closed shelters:
- Cova Hotel: 89 beds
- Mission Cabins: 68 beds
- Adante Hotel: 85 beds
- Monarch Hotel: 96 beds

Soon-to-be closed:
- 711 Post St: 280 beds

Net loss of 492 beds

Net loss of nearly 50%
of private and semi -private shelter units for single adults

1,019 beds - 492 beds = 527 beds remaining



TO HOMELESS PEOPLE

FEDERAL 
THREATS

THREAT 1: TRUMP ATTACKS ON 
SOLUTIONS LIKE HOUSING FIRST 

AND HARM REDUCTION

THREAT 2: EMERGENCY
HOUSING VOUCHER

The 920 Emergency Housing 
Voucher households in SF were  

notified the ir subsidy will be  ending.  
Congress pa ssed funds to cover 
only a pproxima te ly ⅓ of them.  

THREAT 3: HUD 
MCKINNEY

$25m is a nticipa ted in federa l HUD 
McKinney funding cuts to existing 

PSH buildings next yea r.  

Lurie  pla ns to “decommission” 4 PSH 
buildings, while  over 12K unhoused 

households wa it for housing. 

The  Trump Administra tion ha s 
been a tta cking both Housing First 
a nd Ha rm Reduction in comments, 
press re lea ses, a nd budge t a ctions



Housing  First

Housing First is the most effective approach to ending 
homelessness. 

Housing First is a  bipa rtisa n, evidence-ba sed stra tegy 
tha t provides people  experiencing homelessness with 

sta ble , a fforda ble  housing quickly a nd without 
pre requisites. 

Housing First is a  flexible  a pproa ch tha t ca n be  ta ilored 
to meet the  unique  needs of individua ls



Perma nent Supportive  
Housing

● No time limit on length of stay - housing stability
● Tenants have legal rights and leases
● Can’t be evicted for refusing to participate in 

services or for not meeting treatment goals
● Flexible voluntary services include health care, 

mental health care, substance use counseling, social 
supports, connection to benefits.



PSH OPERATING 
COSTS INCREASING

PSH tenants are prioritized based on acuity of health needs, length of time 
homeless, a nd leve ls of tra uma .  

PSH tena nts a re  not the  problem.  PSH ca n not be  successful if it is not re sourced to 
mee t tena nts’ needs.

Tena nts with significa nt ba rrie rs to ma inta ining sta bility in housing must be  
ma tched to units tha t a re  resourced to mee t the ir needs..  It costs more to operate 
PSH when addressing tenants’ complex health issues and trauma from 
prolonged episodes of homelessness.  



Results of chronic 
underfund ing  of PSH

Negative tenant outcomes: move outs, rental arrears, returns 
to homelessness

Ina dequa te  sta ff wa ges, ultima te ly lea ding to sta ff burnout, 
turnover, a nd va ca ncies, with nega tive  e ffects on tena nts.  

Housing providers forced to subsidize  opera ting de ficits from 
the ir own fina ncia l re se rves, crea ting fina ncia l insta bility for 

the ir entire  housing portfolio.

Erosion of public trust in PSH, not beca use  the  mode l doesn’t 
work but beca use  it is not a dequa te ly resourced to be  

successful.



Current Prevention 
Investments a re  
still fa lling short.  

For every one  
homeless pe rson 
housed, 3 become 
homeless



Shelter Capacity

Cost of she lte r 
equiva lent to 
housing in SF

Lea ds to short te rm 
ga in in reduced 
stree t popula tion.

Second yea r stree t 
homelessness jumps 
wa y up a s she lte r is 
le ss e fficient a nd 
doesn’t turn over



SF Housing Rate

Housing Pla cements Per 
Week

Pre- OCOH Prop C:
15

Toda y:
50

Efficient homeless 
systems pair deep 
investments in 
prevention with deep 
investments in housing



Prop  C Initia tives

Instead of waiting for federal government to do their job on this issue, 
community members took the  solutions into the ir own ha nds.

Nov 2018 Proposition C ha s been wildly successful, fa r surpa ssing 
promises to vote rs

Income in fund is now growing a fte r substa ntia l decline .

Opportunity to Grow Demonstra ted Successes



ACHIEVEMENTS
Prop  C

Housing Prevention
31,624 households 

rece ive  prevention 
se rvices over 5 yea rs 

with  82% positive  
outcomes

Beha viora l 
Hea lth

32, 807 clients 
se rved over 
five  yea rs.  

444 
trea tment 

beds a dded.  

5,620 units of 
housing/subsidies a dded 
in five  yea rs.  Over 8,420 
huma ns a re  now housed 
including 2,810 children

Shelter

4,035 people  
rece ived she lte r 
se rvices including 
new innova tions 
like  tiny ca bins a nd 
non-congerega te  
beds



Compa rison to Citie s w ithout Loca l Ta x Mea sure



Solutions
Homelessness is 

Solva b le

MAXIMIZE PROP C PROTECT AGAINST 
TRUMP CUTS

Protect against federal cuts - Keep 
Sa n Fra ncisca ns housed by 

ba ckfilling

ADDRESS PSH 
UNDERFUNDING

Address PSH underfunding by 
providing CODB, right sizing 

opera ting subsidies a nd ensuring 
housing providers ca n a ccess hea lth 

ca re  funding like  the  Medica id 
wa ivers a llowed under Ca lAIM

Use  Prop C funds to expa nd 
solutions tha t a re  a lrea dy proven to 

work



500 outcome driven flex pool 
housing subsidies ca n be  
a dded using Big C funds.

Fa milies

Fa milies in SROs

Seniors

TAY 

Adults
333 12th Street exterior view during the day, image courtesy Panoramic

MAXIMIZE PROP C



PROTECT AGAINST TRUMP CUTS

Use Reserve funds to protect 
a ga inst Trump Administra tion 
cuts to EHV a nd McKinney



ADDRESS CHRONIC 
UNDERFUNDING OF PSH

COBD RIGHT SIZE 
SUBSIDIES

Eliminate operating 
deficits : right size 

operating subsidies for all 
units with operating 

deficits. 

MEDICAID
Help housing providers 

access health care funding
(Medicaid waivers under 
CalAIM) for all tenants 
regardless of referral 

source. 

Fully fund annual Cost of 
Doing Businessincreases 
equivalent to actual cost 

increases.
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