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SAN FRANCISCO

FROM: Boris Delepine, Port of San Francisco
DATE: December 29, 2025
SUBJECT: Emergency Declaration — Stabilize Dry Dock #2 at Pier

68 - $10,000,000

Please see attached a proposed Resolution approving an emergency declaration of the
Port of San Francisco, pursuant to Administrative Code Section 6.60, to contract
resources to stabilize Dry Dock #2 located at Pier 68 for an estimated not to exceed
amount of $10,000,000.

The following is a list of accompanying documents:

* Proposed Resolution (Word Doc Version)
+ Signed Emergency Declaration Memorandum (PDF Version)

Please contact Boris Delepine at boris.delepine@sfport.com if you need any additional
information on these items.
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