










 

BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2010-2011 & FY 2011-2012 
 

 
DEPARTMENT:  PUC - PUBLIC UTILITIES COMMISSION  
 
FINANCIAL DATA: 

 
The Public Utilities Commission’s proposed $728,249,603 budget for FY 2010-2011 is 

$43,645,860 or 6.4 percent more than the original FY 2009-2010 budget of $684,603,743. 
 
The Public Utilities Commission’s proposed $796,927,891 budget for FY 2011-2012 is 

$68,678,288 or 9.4 percent more than the proposed FY 2010-2011 budget of $728,249,603. 
 
SUMMARY OF PROGRAM EXPENDITURES:  

Program

 FY 2009-2010 
O riginal 
Budget 

FY 2010-2011 
Proposed 

Budget 
Increase Over 

Prior Year 

F Y 2011-2012 
Proposed 
Budget 

 Increase O ver 
Prior Year 

Hetch Hetchy
Hetchy Power $58,044,125 $59,580,598 $1,536,473 $62,833,261 $3,252,663 
Hetchy W ater 44,070,267 47,686,454 3,616,187 49,986,531 2,300,077 
Natural Gas  & Stream  Pass 
Through

15,754,214 13,052,160 (2,702,054) 13,327,658 275,498 

Transfers  Out 58,400,747 67,642,319 9,241,572 70,897,319 3,255,000 
General Reserve 0 0 0 
Projects 64,900,747 74,779,819 9,879,072 84,897,319 10,117,500 
Transfers  W ithin PUC (58,400,747) (67,642,319) (9,241,572) (70,897,319) (3,255,000)
Subtotal $182,769,353 $195,099,031 $12,329,678 $211,044,769 $15,945,738 

Bureaus
General Manager 7,970,821 9,431,613 1,460,792 9,664,646 233,033
Infrastructure 64,168,537 62,286,830 (1,881,707) 63,548,413 1,261,583
Business Services 5,072,344 6,616,822 1,544,478 6,690,820 73,998
Financial Services 8,566,556 9,019,381 452,825 9,675,906 656,525
Inform ation Services 17,881,439 19,218,148 1,336,709 18,967,250 (250,898)
Hum an Resources 7,630,447 8,284,547 654,100 8,966,180 681,633
Custom er Service 11,999,338 11,390,310 (609,028) 11,702,350 312,040
Fleet Managem ent 744,562 755,015 10,453 829,168 74,153
Assurance and Interal Control 0 610,326 610,326 758,565 148,239
External Affairs 3,785,807 4,917,020 1,131,213 5,003,223 86,203
Transfers  W ithin PUC (127,819,851) (132,530,012) (4,710,161) (135,806,521) (3,276,509)
Subtotal $0 $0 $0 $0 $0

Wastewater
W astewater Operations 192,760,036 188,327,308 (4,432,728) 179,371,846 (8,955,462)
General Reserve 12,300,000 23,964,892 11,664,892 27,117,909 3,153,017
Projects 24,267,680 19,198,575 (5,069,105) 38,908,845 19,710,270
Subtotal $229,327,716 $231,490,775 $2,163,059 $245,398,600 $13,907,825

Water
W ater Administration 121,532,784 131,793,667 10,260,883 169,087,490 37,293,823
City Distribution 34,807,265 38,852,541 4,045,276 39,674,293 821,752
W ater Quality 13,715,904 13,679,603 (36,301) 13,477,384 (202,219)
W ater Supply & T reatment 37,704,441 42,440,766 4,736,325 42,851,878 411,112
Natural Resources 9,192,207 9,686,069 493,862 9,739,065 52,996
W ater Resources 6,523,023 8,849,699 2,326,676 8,970,396 120,697
Operating Trans fer 30,246,506 29,746,506 (500,000) 30,638,901 892,395
Transfer Out 47,098,446 43,898,865 (3,199,581) 41,250,307 (2,648,558)
General Reserve 0 12,458,587 12,458,587 14,541,314 2,082,727
Projects 47,098,446 43,898,865 (3,199,581) 41,250,307 (2,648,558)
Transfers  W ithin PUC (75,412,348) (73,645,371) 1,766,977 (70,996,813) 2,648,558
Subtotal $272,506,674 $301,659,797 $29,153,123 $340,484,522 $38,824,725
Total $684,603,743 $728,249,603 $43,645,860 $796,927,891 $68,678,288  
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DEPARTMENT PERSONNEL SUMMARY: 
 
 The number of full-time equivalent positions budgeted for FY 2010-2011 is 1,591.30 FTEs, 
which is 41.90 FTEs more than the 1,549.40 FTEs in the original FY 2009-2010 budget.   
 

The number of full-time equivalent positions budgeted for FY 2011-2012 is 1,602.20 FTEs, 
which is 10.90 FTEs more/less than the 1,591.30 FTEs in the proposed FY 2010-2011 budget.   
 

The FTE allocations are shown below: 
 

AUTHORIZED POSITIONS

FY 2009-
2010 

Original

FY 2010-
2011 

Proposed

FY 2011-
2012 

Proposed

Proposed 
Change in 
FY 2010-

2011

Proposed 
Change in 
FY 2011-

2012
Total Authorized 2,154.29 2,194.74 2,211.47 40.45 16.73
Non-operating Positions (cap/other) (604.89) (603.44) (609.27) 1.45 (5.83)

Net Operating Positions 1,549.40 1,591.30 1,602.20 41.90 10.90  
 
 
DEPARTMENT REVENUES: 
 

Department revenues have increased by $46,247,458 or 7.7 percent, from the original FY 2009-
2010 budget of $604,417,009 to the proposed FY 2010-2011 budget of $650,664,467.   

 
Department revenues have increased by $61,167,385 or 9.4 percent, from the proposed FY 2010-

2011 budget of $650,664,467 to the proposed FY 2011-2012 budget of $711,831,852.   
 
The Public Utilities Commission does not receive General Fund support.  
 
Revenues from the Water and Wastewater Divisions are based on water and wastewater rates 

charged to PUC customers, which have been approved through FY 2013-2014.  Revenues from the 
Hetch Hetchy Division are based on electricity sales to City departments, and other jurisdictions. 
 
DESCRIPTION: 
 

The Department’s proposed FY 2010-2011 budget has increased by $43,645,860 largely due to: 
 

• An increase of approximately $24,100,000 in the General Reserve for both Water and 
Wastewater Divisions of the PUC.  Deposits to the General Reserve occur when revenues exceed 
expenditures.  

• A net increase in scheduled debt service of approximately $2,300,000 resulting from increasing 
debt payments for outstanding PUC Water Revenue Bonds and decreasing scheduled debt 
service payments for outstanding PUC Wastewater Revenue Bonds. 
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• Increased project costs totaling approximately $1,200,000 for the PUC’s Replacement and 
Retrofit Program to replace or repair the water mains and sewer collection pipelines throughout 
the City.  The increase is needed to address deferred maintenance in the Water and Wastewater 
systems which had been deferred due to budget constraints in previous years. 

• Increased operating costs of approximately $15,600,000, including: 
o Increasing mandatory fringe benefit costs of approximately $6,300,000. 
o A $1,750,000 expansion of the Water Division’s existing Water Conservation Program, 

including (a) 2 new Utility Analyst positions, for which the Budget and Legislative 
Analyst is recommending approval, (b) a new rebate program, and (c) a professional 
services contract to forecast water conservation. 

o A $1,250,000 increase in the Water Division’s equipment budget which includes 17 
replacement passenger vehicles, 6 replacement heavy-duty vehicles such as cranes and 
backhoes, 3 new passenger vehicles, and various other new and replacement equipment, 
for which the Budget and Legislative Analyst is recommending reductions, as noted in 
the attached recommendations.   

o A $1,800,000 increase in the Wastewater Division resulting from (a) anticipated 
increases in treatment chemical and biosolid disposal costs, (b) increased funding to the 
Department of Public Works to provide as-needed patches and minor repairs to sewer 
collection pipelines, and (c) two new heavy trucks to support the expansion of the Sewer 
System Assessment Project, a project to identify and prioritize major capital 
improvement projects for the City’s sewer system.  

o A $3,000,000 increase in Hetch Hetchy resulting from (a) 8 new positions and six 
vehicles in Tuolumne County to address deferred maintenance of water facilities in the 
Hetch Hetchy area, for which the Budget and Legislative Analyst is recommending 
reductions as noted in the attached recommendations, (b) increased regulatory 
compliance costs related to operations at the Tuolumne and San Joaquin Rivers, and (c) 
increased payments to the National Park Service and other regional governmental entities 
for services provided to the PUC, (c) and a new Health, Safety, and Emergency 
preparedness program. 

o $1,500,000 in Hetch Hetchy resulting from (a) one new Manger II position in the Energy 
Data Systems group to provide consumption data management and reporting, for which 
the Budget and Legislative Analyst is recommending approval, and (b) the conversion of 
9 off-budget positions to on-budget positions such that the budget more accurately 
reflects that these 9 positions provide functions which are related to core Power 
operations instead of project-related functions. 

 
Of the requested 17 new positions in Fiscal Year 2010-2011 the Budget and Legislative Analyst 

is recommending approval of 16 positions and disapproval of 1. 
 

The Department’s proposed FY 2011-2012 budget will be increasing by $68,678,288 largely due 
to: 

• An increase of approximately $5,200,000 in the General Reserve for both Water and Wastewater 
divisions of the PUC. 
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• Increasing scheduled debt service payments for outstanding PUC Water and Wastewater 
Revenue Bonds totaling approximately $26,100,000. 

• Increased facilities maintenance efforts totaling approximately $27,200,000 for the PUC’s 
Replacement and Retrofit Program to replace or repair the water mains and sewer collection 
pipelines throughout the City.  The increase is needed to address deferred maintenance in the 
Water and Wastewater systems which had been deferred due to budget constraints in previous 
years. 

• Increased operating costs of approximately $10,000,000, including: 
o Increasing mandatory fringe benefit costs of approximately $6,000,000. 
o A new Electrician position for the Wastewater Division to support the renovation of the 

North Point facility at a cost of approximately $100,000, for which the Budget and 
Legislative Analyst is recommending approval. 

o An increase of approximately $1,800,000 in the Hetch Hetchy for (a) increased efforts to 
address deferred maintenance of PUC facilities in Tuolumne County, (b) further 
increases in regulatory compliance costs related to operations at the Tuolumne and San 
Joaquin Rivers, (c) further increases in payments to the National Park Service and other 
regional governmental entities for services provided to the PUC, and (d) and increased 
investment in the Health, Safety, and Emergency preparedness program proposed to 
begin in FY 2010-2011. 

o A new Utility Analyst position for the Hetch Hetchy in the Energy Data Systems group at 
a cost of approximately $100,000, for which the Budget and Legislative Analyst is 
recommending approval. 

o  A $2,000,000 increase resulting from the PUC’s cost to transmit power across power 
lines owned by Pacific Gas & Electric. 

 
Of the requested 32 new positions in Fiscal Year 2011-2012 the Budget and Legislative Analyst 

is recommending approval of 30 positions and disapproval of 2. 
 

WORKFORCE DEVELOPMENT:  
 
Attachment 1 includes the information provided by the Department pertaining to the (a) status of the FY 
2009-2010 Addbacks related to workforce development and (b) information on the Department’s 
ongoing workforce development programs. 
 
COMMENTS: 
 

The Mayor’s FY 2010-2011 budget provides an increase of $43,645,860.  Our recommended 
reductions in the proposed FY 2010-2011 budget, which total $5,070,583, would still allow an increase 
of $38,575,277 or 5.6 percent in the Department’s FY 2010-2011 budget. 
 

The Mayor’s FY 2011-2012 budget provides an increase of $68,678,288.  Our recommended 
reductions in the proposed FY 2011-2012 budget, which total $3,898,761, would still allow an increase 
of $64,779,527 or 8.9 percent in the Department’s FY 2011-2012 budget. 
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