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[Accept and Expend Gift - Retroactive - Epic Systems Corporation - 2024 Epic for Federally 
Qualified Health Centers - $77,000] 
 

Resolution retroactively authorizing the Department of Public Health to accept and 

expend a monetary gift, entitled “2024 Epic for Federally Qualified Health Centers,” in 

the amount of $77,000 from the Epic Systems Corporation to help support Federally 

Qualified Health Centers and their underserved patient populations, for the period of 

July 1, 2024, through June 30, 2025. 

 

WHEREAS, The Epic Systems Corporation (ESC) has donated the “2024 Epic for 

Federally Qualified Health Centers” to the San Francisco Department of Public Health (DPH) 

in the amount of $77,000 for the department’s role as a Federally Qualified Health Center 

(FQHC); and 

WHEREAS, The Epic for Federally Qualified Health Centers (FQHCs) program is 

designed to help support FQHCs and their underserved patient populations; and 

WHEREAS, The ESC provides gifts to entities that help low income and at-risk 

populations; now, therefore, be it 

RESOLVED, That the Board of Supervisors approves the gift and authorizes DPH to 

accept and expend a gift of cash in the value of $77,000 donated by the ESC; and, be it 

FURTHER RESOLVED, That the proceeds of the gift by the ESC will be accepted and 

expended consistent with the Administrative Code Sections governing the acceptance of gifts 

to the City and County of San Francisco, including the Administrative Code, Section 10.100-

305; and, be it 

FURTHER RESOLVED, That the Board of Supervisors extends its gratitude to the 

ESC for the generous gift to the City and County of San Francisco in support of DPH. 
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Recommended:    Approved: __/s/Sophia Kittler_________ 

Daniel Lurie, Mayor 

_/s/Jenny Louie for____________ 

Daniel Tsai     Approved: __/s/Jocelyn Quintos_______ 

Director of Health      Greg Wagner, Controller 
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File Number: 
(Provided by Clerk of Board of Supervisors) 

Gift Resolution Information Form 
(Effective July 2011) 

Purpose: Accompanies proposed Board of Supervisors resolutions authorizing a Department to accept and 
expend gift funds. 

The following describes the gift referred to in the accompanying resolution: 

1. Gift Title: 2024 Epic for Federally Qualified Health Centers 

2. Department: Department of Public Health 

3. Contact Person: Eric Raffin Telephone: (916) 258-7288 

4. Gift Approval Status (check one):

[X] Approved by funding agency [ ] Not yet approved 

5. Amount of Gift Funding Approved or Applied for: $77,000

6a. Matching Funds Required: $0 
b. Source(s) of matching funds (if applicable): N/A

7a. Gift Source Agency: Epic Systems Corporation 
b. Gift Pass-Through Agency (if applicable): N/A

8. Proposed Gift Project Summary: The Epic for Federally Qualified Health Centers (FQHCs) program is
designed to help support FQHCs and their underserved patient populations. To connect FQHCs with
the neighboring hospitals to which they send their patients for acute, specialty, and tertiary care, Epic
provides license fee and annual maintenance grants for FQHCs.

9. Gift Project Schedule, as allowed in approval documents, or as proposed:

Start-Date: 07/01/2024 End-Date: 06/30/2025 

10a. Amount budgeted for contractual services: $0 

b. Will contractual services be put out to bid? N/A

c. If so, will contract services help to further the goals of the Department’s Local Business Enterprise (LBE)
requirements? N/A

d. Is this likely to be a one-time or ongoing request for contracting out? N/A

11a. Does the budget include indirect costs? [ ] Yes [X] No

b1. If yes, how much? $ N/A 
b2. How was the amount calculated? N/A 

c1. If no, why are indirect costs not included? 
[ ] Not allowed by Gifting agency [X] To maximize use of gift funds on direct services
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[ ] Other (please explain): 
 

c2. If no indirect costs are included, what would have been the indirect costs? 5% of Direct Costs. 
 

12. Any other significant gift requirements or comments: 

The gift does not require an ASO amendment and does not create net new positions. 
 

We respectfully request for approval to accept and expend these funds retroactive to July 1, 2024. The 
Department received the award on July 31, 2025. 

The donor is a Private entity. 
 
 

Fund ID: 14820 
Department ID: 162643 
Project Desc: Epic for FQHCs Program 
Project ID: 10036449 
Authority ID: 10001 
Activity ID: 0001 
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File 251186: Gift Accept & Expend

Epic Systems Corporation -
2024 Epic for Federally Qualified Health Centers

BOS Budget & Finance Committee
January 14, 2026

Jeff Scarafia, Deputy Chief Information Officer

SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH



Overview of Gift:

Epic Systems Corporation - 2024 Epic for Federally Qualified Health Centers: 

• Amount: $77,000

• Timeline: July 1, 2024 – June 30, 2025

• Donor: Epic Systems Corporation

• Grant Summary:

• Epic is an electronic medical record software program. SFDPH uses Epic for 
healthcare services. 

• Federally Qualified Health Centers (FQHCs) are primary care clinics that 
receive federal funding to provide healthcare services to underserved 
communities. 

• Epic provides gifts to all FQHCs that use Epic, including this gift for SFDPH 



Retroactivity

We are seeking retroactive authorization to accept and expend this gift.

• DPH received notice of the gift on July 31, 2025, after the end of the 24-
25 fiscal year. DPH then brought this item to the Controller's Office for review 
and approval.

• The Controller's Office approved the item on August 26, 2025 and sent it to 
the Health Commission for approval. The Health Commission provided 
approval on October 20, 2025. The Controller's Office forwarded the packet to 
the Mayor's Office on November 13, 2025.

• The packet received final approval from the Mayor's Budget Office on 
November 18, 2025, and was introduced to the BOS on December 2, 2025.



Conclusion

DPH respectfully requests approval of this item. 

Thank you!



 
 

 
Epic 

 
Epic Systems Corporation 

One Year Budget 
July 1, 2024 – June 30, 2025 

2024 Epic for Federally Qualified Health Centers 
Project Code: 10036449 

 
      

DIRECT COSTS Fiscal Year 
24-25 Totals 

      
      

Maintenance Fees $77,000 $77,000 

   

     
      

Sub-Total $77,000 $77,000 

      

TOTAL $77,000  $77,000  

 
 
 
 

 



FQHC/Look-Alike/Free Clinic

Multiple FQHCs 280,058 8,958

8,958Total: 
# New Visits Granted:  0

Visits Dental Visits

2024 Epic for FQHCs Grant - San Francisco Dept of Public Health

You are eligible for a total grant of up to 500,000 visits at a rate of $1.58 per visit for license fees for new visits and $0.27 per visit for 
maintenance fees. In addition, you are eligible for 75,000 dental visits at a rate of $0.59 per new dental visit in Wisdom for license 
fees and $0.10 per dental visit for maintenance fees. The grant is calculated based on your actual visit volume in Epic during the 2024 
calendar year and is subject to rounding.

Based on the total FQHC, Look-Alike & Free Clinic visits completed in your Epic Instance in 2024 as detailed below, your total grant 
amount for 2024 is $77,000.

Note that you may have obligations to report this grant to Medicare, Medicaid, and other government payers.

Your enrollment in the FQHC program ended as of December 31, 2024. You will need to re-enroll in order to be eligible for the 2025 
grant year. The enrollment form is attached and is due by November 30, 2025.

280,058
0



 

SFDPH │101 Grove Street, Room 308, San Francisco, CA 94102 

Wednesday, August 6, 2025 
  
 
Epic Systems Corporation 
1979 Milky Way 
Verona WI 53593 
 
 
 
Dear Greg Strodtman, 
 
 
Thank you for your contribution of cash received on July 31, 2025.  Please keep this written 
acknowledgement of your gift to the City for your tax records. 
 
Description of Donated Property: 
(It is the responsibility of the donor to estimate the fair market value of donated items) 
 
 

Description of Donated 
property 

Quantity Cash Value Financial Interest 

Check 1 $77,000 Contract with City 

 
No goods or services were provided by the City in connection with the gift. 
 
Thank you for your support! 
 
 
 
Very truly yours, 
 
 
 
 
Daniel Tsai 
Director of Health 
Department of Public Health 
San Francisco CA 94102 
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Health Commission

City and County of San Francisco
Resolution No. 29-10

RESOLUTION TO RECOMMEND TO THE BOARD OF SUPERVISORS TO AUTHORIZE THE DEPARTMENT OF
PUBLIC HEALTH TO ACCEPT AND EXPEND A GIFT OF $77,000 FROM THE EPIC SYSTEMS CORPORATION

WHEREAS, The Epic Systems Corporation provides for the distribution ofseventy-seven thousand dollars
($77, 000) to the Department of Public Health; and

WHEREAS, The Epic Systems Corporation has notified the Department of Public Health that proceeds
from the gift will be distributed; and

WHEREAS, The Epic Systems Corporation has donated to the Department of Public health in the amount
of $77,000 for the department's role as a Federally Qualified Health Center; and

WHEREAS, The Epic Systems Corporation provides gifts to entities that help tow income and at-risk
populations; therefore, be it

RESOLVED, That the Health Commission recommends that the Board of Supervisor authorize the
Department of Public Health to accept and expend a gift of cash of up to seventy-seven thousand dollars
($77, 000) to support the goal of helping low income and at-risk populations; and be it

FURTHER RESOLVED, That the gift will be accepted and expended consistent with San Francisco
Administrative Code Sections governing the acceptance of gifts to the City and County of San Francisco,
including San Francisco Administrative Code Section 10. 100-305.

I hereby certify that the San Francisco Health Commission at its meeting on October 20, 2025, adopted
the foregoing resolution.

^
Mark Morewitz, MS

Health Commission Executive Secretary



 

San Francisco Department of Public Health 
Daniel Tsai 

Director of Health 
 
 
 

City and County of San Francisco 
Daniel Lurie 

      Mayor 
 

 

SFDPH │1145 Market Street, San Francisco, CA 94102 

Memorandum 

To:  Honorable Members of the Board of Supervisors 
 
From:  San Francisco Department of Public Health 
 

Date: Thursday, January 8, 2026 

 

RE:  Retroactivity re: File 251185 

 

 
This Resolution seeks authorization for the Department of Public Health (DPH) to retroactively accept and 

expend a gift from Epic Systems Corporation (ESC). the California Department of Public Health for COVID-19 

test kits.  

 

This gift accept and expend is retroactive because notice of the gift after the pre-determined project start 

period of the FY 24-25 fiscal year. DPH received notice of the gift on July 31, 2025, after the end of the 24-25 

fiscal year. DPH then brought this item to the Controller's Office for review and approval. The Controller's 

Office approved the item on August 26, 2025, and sent the item to the Health Commission for approval. The 

Health Commission provided approval on October 20, 2025. The Controller's Office forwarded the packet to 

the Mayor's Office on November 13, 2025. The packet received final approval from the Mayor's Budget 

Office on November 18, 2025, and was introduced to the Board of Supervisors on December 2, 2025. 

 

We respectfully request retroactive authorization for this item. Please contact Lily Conover, SFDPH 
Controller, at lily.conover@sfdph.org for any questions about this request for retroactive authorization. 
 



City and County of San Francisco Department of Public Health 

Daniel Lurie 
Mayor 

Daniel Tsai  
Director of Health 

(415) 554-2600 101 Grove Street San Francisco, CA  94102-4593 
 

TO: Angela Calvillo, Clerk of the Board of Supervisors 

FROM: Daniel Tsai  
Director of Health 

DATE:          Friday, October 24, 2025 

SUBJECT:  Gift Accept and Expend 

GIFT TITLE: 2024 Epic for Federally Qualified Health Centers - $77,000 

Attached please find the original and 1 copy of each of the following: 

Proposed Gift resolution, original signed by Department 

Gift information form, including disability checklist  

Budget and Budget Justification 

Gift application 

Agreement / Award Letter  

Other (Explain): Check, Behest payment exception form, Health Commission 
Resolution, Gift questionnaire, Gift Acknowledgement form 

Special Timeline Requirements:  

Departmental representative to receive a copy of the adopted resolution: 

Name:  Gregory Wong     Phone:  554-2868 

Interoffice Mail Address: Dept. of Public Health, Fiscal Unit, 101 Grove St #106 

Certified copy required  Yes      No  
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OFFICE OF THE MAYOR 
SAN FRANCISCO 

 

DANIEL LURIE 
MAYOR 

 

1 DR. CARLTON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: (415) 554-6141 

TO:  Angela Calvillo, Clerk of the Board of Supervisors  
FROM: Adam Thongsavat, Liaison to the Board of Supervisors 
RE:  Accept and Expend Gift - Retroactive - Epic Systems Corporation - 2024 Epic for Federally 

Qualified Health Centers - $77,000 
DATE:  December 2, 2025 
_____________________________________________________________________________ 
 
Resolution retroactively authorizing the Department of Public Health to accept and expend a monetary 
gift, entitled “2024 Epic for Federally Qualified   Health Centers,” in the amount of $77,000 from the Epic 
Systems Corporation to help support Federally Qualified Health Centers and their underserved patient 
populations, for the period of July 1, 2024, through June 30, 2025. 
 
Should you have any questions, please contact Adam Thongsavat at adam.thongsavat@sfgov.org 
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