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San Francisco, CA

Sales/Store

Shrink/Store

Professional Theft

Guard Spend

Rest of 
Chain

• Relatively consistent with 
other Urban markets

• 4X chain average (2X Chi, 
1.5X NYC)

• SF up 100% last two years 
compared to 3% chain

• Cosmetics Shrink 5X chain 
(4X Chi, 2X NYC)

• 4X chain average (1.5X Chi, 
1.2X NYC)

• Product protection spend 
4X chain average

• 35x chain average (2X Chi, 3x
LA slightly less than NYC) 

• Traditional guard service has 
become ineffective

• $~10M in guard spend in the 
city of SF

Security Operations
• Calls: 10X chain average (5X 

Chi and 4X NYC)
• 14 of top 20 stores for calls, 

nationwide, are in SF

Workplace Threats
• Alerts: 20X chain average (6X 

Chi, 3x NYC)
• Threats: 30X chain average 

(8X Chic, 5X NYC)
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