
AWSS: Installation of architectural 
roof over new Ashbury Heights 
Tank

NFS: Exterior Envelope, 
Station 31

Public Safety Building

SF Trash Can Replacement Project
Budget and Finance Committee Meeting, July 21, 2021
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EXISTING TRASH CANS
Problems with current trash cans:

1. Overflowing and raiding

2. Durability – locks are easily broken

3. Non-rollable liner

4. Rats and other pests

5. Vandalism and high maintenance cost



DESIGN CRITERIA FOR NEW TRASH CANS

• Ability to accommodate a minimum of 32 gallon rolling toter.

• Weather protection – prevents rain from pouring into can / proper drainage

• Incorporate recycling exchange

• Discourage improper use – such as disposal of household waste

• Durable locking mechanism 

• Durable materials that can withstand daily use by public; anti-vandalism

• Anti-rats

• ADA compliance

• Incorporate electronic sensor 
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INITIAL CONCEPT DESIGNS
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APPROVED CONCEPT DESIGNS
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APPROVED CONCEPT DESIGN
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APPROVED CONCEPT DESIGN
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APPROVED CONCEPT DESIGN
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APPROVED CONCEPT DESIGN
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APPROVED CONCEPT DESIGN 
Custom Toter
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APPROVED CONCEPT DESIGN

Page 10



APPROVED CONCEPT DESIGN
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APPROVED CONCEPT DESIGN
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APPROVED CONCEPT DESIGN
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APPROVED CONCEPT DESIGN
Custom Toter
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APPROVED CONCEPT DESIGN
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APPROVED CONCEPT DESIGN
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APPROVED CONCEPT DESIGN
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APPROVED CONCEPT DESIGN
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APPROVED CONCEPT DESIGN
Non-custom toter
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SCHEDULE & NEXT STEPS
DESIGN PHASE
 Concept Design RFP Release – Nov 2018
 Industrial Designer on board – April 2019
 Concept Design Development – April 2019 to July 2020
 Public Outreach – Sept 2020

• Online survey – over 350 responses received
• Virtual meeting with key constituents (CBDs, Merchant Groups)

 Press Release – Sept 2020
 Civic Design Review Phase 1 & 2 Approval – Sept 2020

PROTOTYPING PHASE
 Reviewed Quotes and Company Qualifications - Dec 2020 – April 2021
 Waiver for Competitive Solicitation Requirement Approved by Office of Contract Administration (OCA) – April 

2021
• Admin Code Reg 21.5(e) Pilot Project with a Term Not to Exceed Two Years

 Chapter 14B Subcontracting Goal Waiver Approved by Contract Monitoring Division (CMD) – May 2021
 30-Day Union Notification Period – June 2021
 Civil Service Commission Approval – July 2021
 BOS Approves Release of Reserve – July 2021
 Execute Contractor Agreement – Aug 2021
 Prototype Design Refinement – Aug 2021 to Oct 2021
 Prototype Fabrication – Oct 2021 to Nov 2021
 60-Day Trial – Nov 2021 to Jan 2022 (exact date to be determined)
 Design and Performance Evaluation – Jan to Feb 2022
 Design Modification (if necessary) –Feb 2022
 Final Design Completion – March 2022
 RFP for large quantity procurement - TBD

* Schedule and dates are estimated based on current project information and progression. 
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SCHEDULE
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Contract & Award
Office of Contract Administration Approval - Pilot Project
Chapter 14B Subcontracting Goal waiver request
30-Day Union Notification Period
Civil Service Commission Approval
BOS Approves Release of Reserve
Execute Contractor Agreement

Design Refinement
Presentation to SF Coalition / discuss placement of pilot cans
Prototype Fabrication
Trash Can Installation
60-Day Trial Period
Design & Performance Evaluation
Design Modification (if necessary)
Final Design Completion
RFP for Large Quantity Procurement

Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22

* Schedule and dates are estimated based on current project information and progression. 



BUDGET

Budget n

Trash Can 67,500.00$    n        
Toter 10,000.00$    n       

Trash Can (Qty: 15) 300,000.00$  $   
Toter (Qty: 10) 20,000.00$    $   

Project Management 40,000.00$    4              
Off-the-shelf Trashcan Purchase (Prop Q.) 10,000.00$    
Contingency (20%) 89,500.00$    
Total 537,000.00$ 

Design

Prototype

*

* The cost for trash can prototypes is an estimate based on the 
current concept design; the final cost will be provided at the 
conclusion of the design refinement phase when manufacturing 
details are developed.
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