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Rehabilitation/Restoration Plan (Exhibit A)

Use this form to outline your Rehabilitation/Restoration Plan. Copy this page as necessary to include all rehabilitation and restoration scopes of 
work that you propose to complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # Building Feature: 

☐ Maintenance        ☐ Rehab/Restoration        ☐ Completed        ☐ Proposed

Contract year work completion:

Total Cost: $

Description of work:
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Rehabilitation/Restoration Plan (Exhibit A)

Use this form to outline your Rehabilitation/Restoration Plan. Copy this page as necessary to include all rehabilitation and restoration scopes of 
work that you propose to complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # Building Feature: 

☐ Maintenance        ☐ Rehab/Restoration        ☐ Completed        ☐ Proposed

Contract year work completion:

Total Cost: $

Description of work:
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Rehabilitation/Restoration Plan (Exhibit A)

Use this form to outline your Rehabilitation/Restoration Plan. Copy this page as necessary to include all rehabilitation and restoration scopes of 
work that you propose to complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # Building Feature: 

☐ Maintenance        ☐ Rehab/Restoration        ☐ Completed        ☐ Proposed

Contract year work completion:

Total Cost: $

Description of work:
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Rehabilitation/Restoration Plan (Exhibit A)

Use this form to outline your Rehabilitation/Restoration Plan. Copy this page as necessary to include all rehabilitation and restoration scopes of 
work that you propose to complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # Building Feature: 

☐ Maintenance        ☐ Rehab/Restoration        ☐ Completed        ☐ Proposed

Contract year work completion:

Total Cost: $

Description of work:
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Rehabilitation/Restoration Plan (Exhibit A)

Use this form to outline your Rehabilitation/Restoration Plan. Copy this page as necessary to include all rehabilitation and restoration scopes of 
work that you propose to complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # Building Feature: 

☐ Maintenance        ☐ Rehab/Restoration        ☐ Completed        ☐ Proposed

Contract year work completion:

Total Cost: $

Description of work:
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Rehabilitation/Restoration Plan (Exhibit A)

Use this form to outline your Rehabilitation/Restoration Plan. Copy this page as necessary to include all rehabilitation and restoration scopes of 
work that you propose to complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # Building Feature: 

☐ Maintenance        ☐ Rehab/Restoration        ☐ Completed        ☐ Proposed

Contract year work completion:

Total Cost: $

Description of work:
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Rehabilitation/Restoration Plan (Exhibit A)

Use this form to outline your Rehabilitation/Restoration Plan. Copy this page as necessary to include all rehabilitation and restoration scopes of 
work that you propose to complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # Building Feature: 

☐ Maintenance        ☐ Rehab/Restoration        ☐ Completed        ☐ Proposed

Contract year work completion:

Total Cost: $

Description of work:
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Rehabilitation/Restoration Plan (Exhibit A)

Use this form to outline your Rehabilitation/Restoration Plan. Copy this page as necessary to include all rehabilitation and restoration scopes of 
work that you propose to complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # Building Feature: 

☐ Maintenance        ☐ Rehab/Restoration        ☐ Completed        ☐ Proposed

Contract year work completion:

Total Cost: $

Description of work:
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Rehabilitation/Restoration Plan (Exhibit A)

Use this form to outline your Rehabilitation/Restoration Plan. Copy this page as necessary to include all rehabilitation and restoration scopes of 
work that you propose to complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # Building Feature: 

☐ Maintenance        ☐ Rehab/Restoration        ☐ Completed        ☐ Proposed

Contract year work completion:

Total Cost: $

Description of work:
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Maintenance Plan (Exhibit B)

Use this form to outline your Maintenance Plan. Copy this page as necessary to include all maintenance scopes of work that you propose to 
complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # Building Feature: 

☐ Maintenance        ☐ Rehab/Restoration        ☐ Completed        ☐ Proposed

Contract year work completion: Annually

Total Cost: $

Description of work:
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Maintenance Plan (Exhibit B)

Use this form to outline your Maintenance Plan. Copy this page as necessary to include all maintenance scopes of work that you propose to 
complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # Building Feature: 

☐ Maintenance        ☐ Rehab/Restoration        ☐ Completed        ☐ Proposed

Contract year work completion: Annually

Total Cost: $

Description of work:
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Maintenance Plan (Exhibit B)

Use this form to outline your Maintenance Plan. Copy this page as necessary to include all maintenance scopes of work that you propose to 
complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # Building Feature: 

☐ Maintenance        ☐ Rehab/Restoration        ☐ Completed        ☐ Proposed

Contract year work completion: Annually

Total Cost: $

Description of work:
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Maintenance Plan (Exhibit B)

Use this form to outline your Maintenance Plan. Copy this page as necessary to include all maintenance scopes of work that you propose to 
complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # Building Feature: 

☐ Maintenance        ☐ Rehab/Restoration        ☐ Completed        ☐ Proposed

Contract year work completion: Annually

Total Cost: $

Description of work:
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Maintenance Plan (Exhibit B)

Use this form to outline your Maintenance Plan. Copy this page as necessary to include all maintenance scopes of work that you propose to 
complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # Building Feature: 

☐ Maintenance        ☐ Rehab/Restoration        ☐ Completed        ☐ Proposed

Contract year work completion: 

Total Cost: $

Description of work:
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	148 Fillmore Income Statement

	Exhibit A: Description of work#2: The sill plates of the building will be bolted to the existing foundation.

The existing foundation is a mix of original brick (limited) and earlier previous partial foundation work. The bolt down method will be designed to match each type of existing foundation.





	Check Box 86#2: Off
	Check Box 87#2: Yes
	Check Box 88#2: Off
	Check Box 89#2: Yes
	Exhibit A: Scope ##2: 1
	Exhibit A: Building Feature#2: Foundation Sill Bolting
	Exhibit A: Contract year work completeion 1#2: 2024 
	Exhibit A: Total Cost#2: 10,000
	Exhibit A: Description of work#9: The front elevation will be surveyed to determine conditions beyond any spalling or peeling paint. The found conditions will guide the rehabilitation scope to repair any deterioration or damage of existing details / trim, and character defining features.

Any deteriorated or damaged wood elements will be repaired to the maximum extent possible before replacement. Any replacement will be done with in-kind materials. Following repair work, the full elevation will be prepared for and repainted.



	Check Box 86#9: Off
	Check Box 87#9: Yes
	Check Box 88#9: Off
	Check Box 89#9: Yes
	Exhibit A: Scope ##9: 2
	Exhibit A: Building Feature#9: Front (West) Elevation
	Exhibit A: Contract year work completeion 1#9: 2025
	Exhibit A: Total Cost#9: 30,000
	Exhibit B: Description of work#4#1: All elevations will be inspected for spalling or peeling paint or deterioration or damage of existing details / trim, and character defining features.

If necessary, any deteriorated or damaged wood elements will be repaired to the maximum extent possible before replacement and any replacement will be done with in-kind materials. Following repair work, each elevation will be prepared for and repainted, if necessary.

	Check Box 90#4#1: Yes
	Check Box 91#4#1: Off
	Check Box 92#4#1: Off
	Check Box 93#4#1: Yes
	Exhibit B: Scope ##4#1: 10
	Exhibit B: Contract year work completeion#4#1: 
	Exhibit B: Total Cost#4#1: 5,000
	Exhibit B: Building Feature#4#1: Elevations
	Exhibit A: Description of work#7: The north elevation will be surveyed to determine conditions beyond any spalling or peeling paint. The found conditions, such as earth to wood contact, will guide the rehabilitation scope for repair of any deterioration or damage of existing framing, siding, details / trim, and character defining features.

Any deteriorated or damaged wood elements will be repaired to the maximum extent possible before replacement. Any replacement will be done with in-kind materials. Following repair work, the elevation will be prepared for and repainted.




	Check Box 86#7: Off
	Check Box 87#7: Yes
	Check Box 88#7: Off
	Check Box 89#7: Yes
	Exhibit A: Scope ##7: 3
	Exhibit A: Building Feature#7: North (Side) Elevation
	Exhibit A: Contract year work completeion 1#7: 2026
	Exhibit A: Total Cost#7: 30,000
	Exhibit A: Description of work#2#1: The east & partial south elevations will be surveyed to determine conditions beyond any spalling or peeling paint. The found conditions will guide the rehabilitation scope to repair any deterioration or damage of existing details / trim, and character defining features.

Any deteriorated or damaged wood elements will be repaired to the maximum extent possible before replacement. Any replacement will be done with in-kind materials. Following repair work, the elevations will be prepared for and repainted.
	Check Box 86#2#1: Off
	Check Box 87#2#1: Yes
	Check Box 88#2#1: Off
	Check Box 89#2#1: Yes
	Exhibit A: Scope ##2#1: 4
	Exhibit A: Building Feature#2#1: East & South elevations
	Exhibit A: Contract year work completeion 1#2#1: 2027
	Exhibit A: Total Cost#2#1: 15,000
	Exhibit A: Description of work#4: Because the front entry stairs and projecting landing are wood with the full three runs being exposed to weather there are likely some level of deterioration hidden behind the multiple layers of paint. A survey will need to be conducted and existing conditions evaluated to determine the necessary scope of work for the rehabilitation.

Some level of code required upgrades (e.g., guard height and gap between balusters) will be required with the CHBC to be used to limit impact on historic fabric.





	Check Box 86#4: Off
	Check Box 87#4: Yes
	Check Box 88#4: Off
	Check Box 89#4: Yes
	Exhibit A: Scope ##4: 5
	Exhibit A: Building Feature#4: Front entry stair 
	Exhibit A: Contract year work completeion 1#4: 2028
	Exhibit A: Total Cost#4: 20,000
	Exhibit B: Description of work#4: Inspection will look for ponding of water, any deterioration of wood elements, and any premature failure of paint finishes. Repairs will be made in-kind, as needed.

All repair work to follow Secretary of the Interior Standards for Rehabilitation for repair /replacement of historic wood.


	Check Box 90#4: Yes
	Check Box 91#4: Off
	Check Box 92#4: Off
	Check Box 93#4: Yes
	Exhibit B: Scope ##4: 11
	Exhibit B: Contract year work completeion#4: 
	Exhibit B: Total Cost#4: 5,000
	Exhibit B: Building Feature#4: Front stair
	Exhibit A: Description of work#8: Examination of all existing windows (west facade, north & south lightwells, & east facade) followed by removal of broken frames or sash for repair or replacement in-kind. All existing holes and fasteners shall be sealed, with new saw kerf weather stripping installed at full perimeter of sash including at meeting rails. All frames shall be repaired/replaced as necessary. The newly refurbished windows shall be scraped, primed, and painted, with any broken panes repaired and new glazing compound applied throughout as necessary. All window frame perimeter joints should be caulked.

If wood window assemblies are determined to be so deteriorated that rehabilitation is not feasible, replacement in-kind is acceptable. Aluminum clad wood window replacements are acceptable at non-street facing elevations. New window units should match original in operation, size, hardware, and finish. Windows that are replaced should be documented.

All work within this scope shall be completed in accordance with Preservation Brief 9: The Repair of Historic Wood Windows, issued by the National Park Service. In the event that windows are replaced, the work shall be completed in accordance with Window Replacement Standards, issued by the San Francisco Planning Department.




	Check Box 86#8: Off
	Check Box 87#8: Yes
	Check Box 88#8: Off
	Check Box 89#8: Yes
	Exhibit A: Scope ##8: 6
	Exhibit A: Building Feature#8: Windows
	Exhibit A: Contract year work completeion 1#8: 2029
	Exhibit A: Total Cost#8: 30,000
	Exhibit B: Description of work: 
Inspection of all existing windows (west facade, north & south lightwells, & east facade) followed by repair/replacement, if necessary. All broken or deteriorated frames and panes should be replaced in-kind. All hardware should be inspected for operability, and repaired if necessary; if replacement is necessary, hardware should be replaced in-kind. All weatherstripping to be inspected and replaced as needed. All windows should be scraped, primed, and re-painted, with new glazing compound applied where existing has hardened or has fallen out, if necessary. All window frame perimeters should be sealed with caulking, if necessary.
	Check Box 90: Yes
	Check Box 91: Off
	Check Box 92: Off
	Check Box 93: Yes
	Exhibit B: Scope #: 12
	Exhibit B: Contract year work completeion: 
	Exhibit B: Total Cost: 5,000
	Exhibit B: Building Feature: Windows 
	Exhibit A: Description of work#3: A steel moment frame at the garage door is a typical upgrade that will strengthen the weakness in the front wall caused by the existing solid to open ratio. A moment frame will also allow the existing garage door opening, central entry stair, and the utility access door to remain and will not affect the configuration or look of the front facade. Some coordination will be needed with foundation work in preparation for the anticipated steel frame.




	Check Box 86#3: Off
	Check Box 87#3: Yes
	Check Box 88#3: Off
	Check Box 89#3: Yes
	Exhibit A: Scope ##3: 7
	Exhibit A: Building Feature#3: Soft Story Upgrade
	Exhibit A: Contract year work completeion 1#3: 2030
	Exhibit A: Total Cost#3: 40,000
	Exhibit A: Description of work#5: An inspection by a licensed roofing contractor shall be conducted immediately following the removal of the existing roofing to determine if there is any damage to the roof structure. Any framing or sheathing damage found shall be repaired in-kind prior to installation of new roofing. 

Roofing will be high quality composition shingles with a minimum of 30-year durability rating.



	Check Box 86#5: Off
	Check Box 87#5: Yes
	Check Box 88#5: Off
	Check Box 89#5: Yes
	Exhibit A: Scope ##5: 8
	Exhibit A: Building Feature#5: Roof
	Exhibit A: Contract year work completeion 1#5: 2031
	Exhibit A: Total Cost#5: 40,000
	Exhibit A: Description of work#6: Examination of all existing wood door units along the west (front) & east (rear) elevations, followed by removal of broken frames for repair or replacement. All existing holes and fasteners shall be sealed with new saw kerf weather stripping installed at full perimeter of door. All frames shall be repaired/replaced as necessary. The newly refurbished doors shall be scraped, primed, and painted. All door frame perimeter joints should be caulked. If wood door assemblies are determined to be so deteriorated that rehabilitation is not feasible, replacement in-kind is acceptable. New door units should match original in style, operation, size, hardware, and finish. Any original doors that are replaced should be documented.


	Check Box 86#6: Off
	Check Box 87#6: Yes
	Check Box 88#6: Off
	Check Box 89#6: Yes
	Exhibit A: Scope ##6: 9
	Exhibit A: Building Feature#6: Exterior Doors 
	Exhibit A: Contract year work completeion 1#6: 2032
	Exhibit A: Total Cost#6: 10,000
	Exhibit B: Description of work#4#3: Inspection of all exterior doors for existing conditions such as weathering of paint finish, signs of material deterioration. Repairs will be made in-kind as needed.


	Check Box 90#4#3: Yes
	Check Box 91#4#3: Off
	Check Box 92#4#3: Off
	Check Box 93#4#3: Yes
	Exhibit B: Scope ##4#3: 13
	Exhibit B: Contract year work completeion#4#3: 
	Exhibit B: Total Cost#4#3: 5,000
	Exhibit B: Building Feature#4#3: Inspection of Exterior Doors
	Exhibit B: Description of work#4#2: The inspection can occur earlier if needed based on report of leaks.

The roof should be inspected by a licensed roofing contractor. Work shall include looking for tears and depressions on the roof surface, evidence of water infiltration at the flashing, skylights, or reported leaks. If necessary, any repairs to the roof must be completed in accordance with the roofing system warranty.


	Check Box 90#4#2: Yes
	Check Box 91#4#2: Off
	Check Box 92#4#2: Off
	Check Box 93#4#2: Yes
	Exhibit B: Scope ##4#2: 15
	Exhibit B: Contract year work completeion#4#2: Every five (5) years 
	Exhibit B: Total Cost#4#2: 5,000
	Exhibit B: Building Feature#4#2: Roofing


