Rehabilitation/Restoration Plan (Exhibit A)

Use this form to outline your Rehabilitation/Restoration Plan. Copy this page as necessary to include all rehabilitation and restoration scopes of
work that you propose to complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # 1 Building Feature: Foundatiorsill BOlting

O Maintenance [0 Rehab/Restoration [0 Completed [ Proposed

Contract year work completion: 2024
Total Cost: $ 10,000

Description of work:

Thesill platesof the building will be boltedto the existingfoundation.

Theexistingfoundationis a mix of original brick (limited) andearlierpreviouspartialfoundationwork. The
bolt downmethodwill be designedo matcheachtype of existingfoundation.
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Rehabilitation/Restoration Plan (Exhibit A)

Use this form to outline your Rehabilitation/Restoration Plan. Copy this page as necessary to include all rehabilitation and restoration scopes of
work that you propose to complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # 2 Building Feature: Front (West)EIevation
O Maintenance [0 Rehab/Restoration [0 Completed [ Proposed
Contract year work completion: 2025

Total Cost: $ 30,000

Description of work:

Thefront elevationwill be surveyedo determineconditionsbeyondany spallingor peelingpaint. Thefound

conditionswill guidetherehabilitationscopeto repairanydeterioratioror damageof existingdetails/ trim,
andcharactedefiningfeatures.

Any deterioratecbr damagedvoodelementwill berepairedio the maximumextentpossiblebefore

replacementAny replacementill be donewith in-kind materials Following repairwork, thefull elevation
will bepreparedor andrepainted.
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Rehabilitation/Restoration Plan (Exhibit A)

Use this form to outline your Rehabilitation/Restoration Plan. Copy this page as necessary to include all rehabilitation and restoration scopes of
work that you propose to complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # 3 Building Feature: NOI'th (Side)Elevation
O Maintenance [0 Rehab/Restoration [0 Completed [ Proposed
Contract year work completion: 2026

Total Cost: $ 30,000

Description of work:

Thenorthelevationwill be surveyedo determineconditionsbeyondany spallingor peelingpaint. Thefound
conditions,suchasearthto wood contactwill guidetherehabilitationscopefor repairof anydeterioratioror
damageof existingframing,siding,details/ trim, andcharactedefiningfeatures.

Any deterioratecbr damagedvoodelementwill berepairedio the maximumextentpossiblebefore
replacementAny replacemenwill be donewith in-kind materials Following repairwork, the elevationwill
be preparedor andrepainted.
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Rehabilitation/Restoration Plan (Exhibit A)

Use this form to outline your Rehabilitation/Restoration Plan. Copy this page as necessary to include all rehabilitation and restoration scopes of
work that you propose to complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # 4 Building Feature: East & South elevations
O Maintenance [0 Rehab/Restoration [0 Completed [ Proposed
Contract year work completion: 2027

Total Cost: $ 15,000

Description of work:

The east & partial south elevations will be surveyed to determine conditions beyond any spalling or
peeling paint. The found conditions will guide the rehabilitation scope to repair any deterioration or
damage of existing details / trim, and character defining features.

Any deteriorated or damaged wood elements will be repaired to the maximum extent possible
before replacement. Any replacement will be done with in-kind materials. Following repair work, the
elevations will be prepared for and repainted.
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Rehabilitation/Restoration Plan (Exhibit A)

Use this form to outline your Rehabilitation/Restoration Plan. Copy this page as necessary to include all rehabilitation and restoration scopes of
work that you propose to complete within the next ten years. Arrange all scopes of work in order of priority.

Scope:# O Building Feature: Frontentrystair
O Maintenance [0 Rehab/Restoration [0 Completed [ Proposed
Contract year work completion: 2028

Total Cost: $ 20,000

Description of work:

Becausehefront entry stairsandprojectinglandingarewoodwith thefull threerunsbeingexposedo
weathertherearelikely somelevel of deterioratiorhiddenbehindthe multiple layersof paint. A surveywill

needto be conductedandexistingconditionsevaluatedo determineghe necessargcopeof work for the
rehabilitation.

Somelevel of coderequiredupgradege.g.,guardheightandgapbetweerbalusterswill berequiredwith the
CHBC to beusedto limit impacton historicfabric.

PAGE 16 | APPLICATION GUIDE - Mills Act Historical Property Contract V.08.17.2020 SAN FRANCISCO PLANNING DEPARTMENT



Rehabilitation/Restoration Plan (Exhibit A)

Use this form to outline your Rehabilitation/Restoration Plan. Copy this page as necessary to include all rehabilitation and restoration scopes of
work that you propose to complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # 6 Building Feature: Windows
O Maintenance [0 Rehab/Restoration [0 Completed [ Proposed

Contract year work completion: 2029

Total Cost: $ 30,000
Description of work:

Examinationof all existingwindows(westfacade north& southlightwells, & eastfacade)ollowed by
removalof brokenframesor sashfor repairor replacemenin-kind. All existingholesandfastenershallbe
sealedwith newsawkerf weatherstrippinginstalledat full perimeterof sashincludingat meetingrails. All
framesshallberepaired/replacedsnecessaryThe newly refurbishedvindowsshallbe scrapedprimed,and
painted with anybrokenpanesepairedandnewglazingcompoundappliedthroughoutasnecessaryAll
window frameperimeternoints shouldbe caulked.

If woodwindow assembliearedeterminedo be sodeterioratedhatrehabilitationis notfeasible,
replacemenin-kind is acceptableAluminum cladwoodwindow replacementareacceptablat non-street
facingelevationsNew window unitsshouldmatchoriginal in operation size,hardwareandfinish.
Windowsthatarereplacedshouldbe documented.

All work within this scopeshallbe completedn accordancevith Preservatioirief 9: The Repairof
Historic Wood Windows,issuedby the NationalParkService. In theeventthatwindowsarereplacedthe

work shallbe completedn accordancevith Window Replacemen$tandardsissuedby the SanFrancisco
PlanningDepartment.
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Rehabilitation/Restoration Plan (Exhibit A)

Use this form to outline your Rehabilitation/Restoration Plan. Copy this page as necessary to include all rehabilitation and restoration scopes of
work that you propose to complete within the next ten years. Arrange all scopes of work in order of priority.

Scope:# Building Feature: S0ft StoryUpgrade
O Maintenance [0 Rehab/Restoration [0 Completed [ Proposed
Contract year work completion: 2030

Total Cost: $ 40,000

Description of work:

A steelmomentframeatthegaragedooris atypical upgradethatwill strengthertheweaknessn thefront
wall causedvy the existingsolid to openratio. A momentframewill alsoallow the existinggaragedoor
openingcentralentry stair,andthe utility accessloorto remainandwill notaffectthe configurationor look
of thefront facade Somecoordinationwill be neededvith foundationwork in preparatiorfor the anticipatec
steelframe.
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Rehabilitation/Restoration Plan (Exhibit A)

Use this form to outline your Rehabilitation/Restoration Plan. Copy this page as necessary to include all rehabilitation and restoration scopes of
work that you propose to complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # 8 Building Feature: Roof

O Maintenance [0 Rehab/Restoration [0 Completed [ Proposed

Contract year work completion: 2031

Total Cost: $ 40,000

Description of work:

An inspectiorby alicensedroofing contractorshallbe conductedmmediatelyfollowing theremovalof the
existingroofing to determineaf thereis anydamageo theroof structure Any framingor sheathinglamage
foundshallberepairedn-kind prior to installationof newroofing.

Roofingwill be high quality compositionshingleswith a minimumof 30-yeardurability rating.
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Rehabilitation/Restoration Plan (Exhibit A)

Use this form to outline your Rehabilitation/Restoration Plan. Copy this page as necessary to include all rehabilitation and restoration scopes of
work that you propose to complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # 9 Building Feature: ExteriorDoors
O Maintenance [0 Rehab/Restoration [0 Completed [ Proposed

Contract year work completion: 2032

Total Cost: $ 10,000

Description of work:

Examinationof all existingwooddoorunitsalongthewest(front) & east(rear)elevationsfollowed by
removalof brokenframesfor repairor replacementAll existingholesandfastenershallbe sealedwvith new
sawkerf weatherstrippinginstalledat full perimeterof door.All framesshallberepaired/replaceds
necessarylhenewly refurbisheddoorsshallbe scrapedprimed,andpainted All doorframeperimeter
joints shouldbe caulked.If wooddoorassembliesredeterminedo be sodeterioratedhatrehabilitationis
notfeasible replacemenin-kind is acceptableNew doorunitsshouldmatchoriginal in style,operationsize.
hardwareandfinish. Any original doorsthatarereplacedshouldbe documented.
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Maintenance Plan (Exhibit B)

Use this form to outline your Maintenance Plan. Copy this page as necessary to include all maintenance scopes of work that you propose to
complete within the next ten years. Arrange all scopes of work in order of priority.

scope:# 10 Building Feature: El€vations

O Maintenance [0 Rehab/Restoration [0 Completed [ Proposed

Contract year work completion: Annually

Total Cost: $ 5,000

Description of work:

All elevations will be inspected for spalling or peeling paint or deterioration or damage of existing
details / trim, and character defining features.

If necessary, any deteriorated or damaged wood elements will be repaired to the maximum extent
possible before replacement and any replacement will be done with in-kind materials. Following
repair work, each elevation will be prepared for and repainted, if necessary.
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Maintenance Plan (Exhibit B)

Use this form to outline your Maintenance Plan. Copy this page as necessary to include all maintenance scopes of work that you propose to
complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # 11 Building Feature: Frontstair

O Maintenance [0 Rehab/Restoration [0 Completed [ Proposed

Contract year work completion: Annually

Total Cost: $ 5,000

Description of work:

Inspectiorwill look for pondingof water,anydeterioratiorof wood elementsandany prematurdailure of
paintfinishes.Repairswill bemadein-kind, asneeded.

All repairwork to follow Secretaryof theInterior Standard$or Rehabilitatiorfor repair/replacemenof
historicwood.
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Maintenance Plan (Exhibit B)

Use this form to outline your Maintenance Plan. Copy this page as necessary to include all maintenance scopes of work that you propose to
complete within the next ten years. Arrange all scopes of work in order of priority.

Scope: # 12 Building Feature: Windows
O Maintenance [0 Rehab/Restoration [0 Completed [ Proposed
Contract year work completion: Annually

Total Cost: $ 5,000

Description of work:

Inspectionof all existingwindows(westfacade north& southlightwells, & eastfacade)ollowed by
repair/replacementf, necessaryAll brokenor deterioratedramesandpanesshouldbereplacedn-kind. All
hardwareshouldbeinspectedor operability,andrepairedf necessaryif replacemenis necessaryhardware
shouldbereplacedn-kind. All weatherstrippingo beinspectedandreplacedasneededAll windowsshould
be scrapedprimed,andre-paintedwith newglazingcompoundappliedwhereexistinghashardenear has
fallenout, if necessaryAll window frameperimetershouldbe sealedwith caulking,if necessary.
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Maintenance Plan (Exhibit B)

Use this form to outline your Maintenance Plan. Copy this page as necessary to include all maintenance scopes of work that you propose to
complete within the next ten years. Arrange all scopes of work in order of priority.

Scope:# 13 Building Feature: INSpection of Exterior Doors

O Maintenance [0 Rehab/Restoration [0 Completed [ Proposed

Contract year work completion: Annually

Total Cost: $ 5,000

Description of work:

Inspection of all exterior doors for existing conditions such as weathering of paint finish, signs of
material deterioration. Repairs will be made in-kind as needed.
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Maintenance Plan (Exhibit B)

Use this form to outline your Maintenance Plan. Copy this page as necessary to include all maintenance scopes of work that you propose to
complete within the next ten years. Arrange all scopes of work in order of priority.

Scope:# 15 Building Feature: R0OfiNg

O Maintenance [0 Rehab/Restoration [0 Completed [ Proposed

Contract year work completion: Every five (5) years

Total Cost: $ 5,000

Description of work:

The inspection can occur earlier if needed based on report of leaks.

The roof should be inspected by a licensed roofing contractor. Work shall include looking for tears
and depressions on the roof surface, evidence of water infiltration at the flashing, skylights, or
reported leaks. If necessary, any repairs to the roof must be completed in accordance with the
roofing system warranty.
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	148 Fillmore Income Statement

	Exhibit A: Description of work#2: The sill plates of the building will be bolted to the existing foundation.

The existing foundation is a mix of original brick (limited) and earlier previous partial foundation work. The bolt down method will be designed to match each type of existing foundation.





	Check Box 86#2: Off
	Check Box 87#2: Yes
	Check Box 88#2: Off
	Check Box 89#2: Yes
	Exhibit A: Scope ##2: 1
	Exhibit A: Building Feature#2: Foundation Sill Bolting
	Exhibit A: Contract year work completeion 1#2: 2024 
	Exhibit A: Total Cost#2: 10,000
	Exhibit A: Description of work#9: The front elevation will be surveyed to determine conditions beyond any spalling or peeling paint. The found conditions will guide the rehabilitation scope to repair any deterioration or damage of existing details / trim, and character defining features.

Any deteriorated or damaged wood elements will be repaired to the maximum extent possible before replacement. Any replacement will be done with in-kind materials. Following repair work, the full elevation will be prepared for and repainted.



	Check Box 86#9: Off
	Check Box 87#9: Yes
	Check Box 88#9: Off
	Check Box 89#9: Yes
	Exhibit A: Scope ##9: 2
	Exhibit A: Building Feature#9: Front (West) Elevation
	Exhibit A: Contract year work completeion 1#9: 2025
	Exhibit A: Total Cost#9: 30,000
	Exhibit B: Description of work#4#1: All elevations will be inspected for spalling or peeling paint or deterioration or damage of existing details / trim, and character defining features.

If necessary, any deteriorated or damaged wood elements will be repaired to the maximum extent possible before replacement and any replacement will be done with in-kind materials. Following repair work, each elevation will be prepared for and repainted, if necessary.

	Check Box 90#4#1: Yes
	Check Box 91#4#1: Off
	Check Box 92#4#1: Off
	Check Box 93#4#1: Yes
	Exhibit B: Scope ##4#1: 10
	Exhibit B: Contract year work completeion#4#1: 
	Exhibit B: Total Cost#4#1: 5,000
	Exhibit B: Building Feature#4#1: Elevations
	Exhibit A: Description of work#7: The north elevation will be surveyed to determine conditions beyond any spalling or peeling paint. The found conditions, such as earth to wood contact, will guide the rehabilitation scope for repair of any deterioration or damage of existing framing, siding, details / trim, and character defining features.

Any deteriorated or damaged wood elements will be repaired to the maximum extent possible before replacement. Any replacement will be done with in-kind materials. Following repair work, the elevation will be prepared for and repainted.




	Check Box 86#7: Off
	Check Box 87#7: Yes
	Check Box 88#7: Off
	Check Box 89#7: Yes
	Exhibit A: Scope ##7: 3
	Exhibit A: Building Feature#7: North (Side) Elevation
	Exhibit A: Contract year work completeion 1#7: 2026
	Exhibit A: Total Cost#7: 30,000
	Exhibit A: Description of work#2#1: The east & partial south elevations will be surveyed to determine conditions beyond any spalling or peeling paint. The found conditions will guide the rehabilitation scope to repair any deterioration or damage of existing details / trim, and character defining features.

Any deteriorated or damaged wood elements will be repaired to the maximum extent possible before replacement. Any replacement will be done with in-kind materials. Following repair work, the elevations will be prepared for and repainted.
	Check Box 86#2#1: Off
	Check Box 87#2#1: Yes
	Check Box 88#2#1: Off
	Check Box 89#2#1: Yes
	Exhibit A: Scope ##2#1: 4
	Exhibit A: Building Feature#2#1: East & South elevations
	Exhibit A: Contract year work completeion 1#2#1: 2027
	Exhibit A: Total Cost#2#1: 15,000
	Exhibit A: Description of work#4: Because the front entry stairs and projecting landing are wood with the full three runs being exposed to weather there are likely some level of deterioration hidden behind the multiple layers of paint. A survey will need to be conducted and existing conditions evaluated to determine the necessary scope of work for the rehabilitation.

Some level of code required upgrades (e.g., guard height and gap between balusters) will be required with the CHBC to be used to limit impact on historic fabric.





	Check Box 86#4: Off
	Check Box 87#4: Yes
	Check Box 88#4: Off
	Check Box 89#4: Yes
	Exhibit A: Scope ##4: 5
	Exhibit A: Building Feature#4: Front entry stair 
	Exhibit A: Contract year work completeion 1#4: 2028
	Exhibit A: Total Cost#4: 20,000
	Exhibit B: Description of work#4: Inspection will look for ponding of water, any deterioration of wood elements, and any premature failure of paint finishes. Repairs will be made in-kind, as needed.

All repair work to follow Secretary of the Interior Standards for Rehabilitation for repair /replacement of historic wood.


	Check Box 90#4: Yes
	Check Box 91#4: Off
	Check Box 92#4: Off
	Check Box 93#4: Yes
	Exhibit B: Scope ##4: 11
	Exhibit B: Contract year work completeion#4: 
	Exhibit B: Total Cost#4: 5,000
	Exhibit B: Building Feature#4: Front stair
	Exhibit A: Description of work#8: Examination of all existing windows (west facade, north & south lightwells, & east facade) followed by removal of broken frames or sash for repair or replacement in-kind. All existing holes and fasteners shall be sealed, with new saw kerf weather stripping installed at full perimeter of sash including at meeting rails. All frames shall be repaired/replaced as necessary. The newly refurbished windows shall be scraped, primed, and painted, with any broken panes repaired and new glazing compound applied throughout as necessary. All window frame perimeter joints should be caulked.

If wood window assemblies are determined to be so deteriorated that rehabilitation is not feasible, replacement in-kind is acceptable. Aluminum clad wood window replacements are acceptable at non-street facing elevations. New window units should match original in operation, size, hardware, and finish. Windows that are replaced should be documented.

All work within this scope shall be completed in accordance with Preservation Brief 9: The Repair of Historic Wood Windows, issued by the National Park Service. In the event that windows are replaced, the work shall be completed in accordance with Window Replacement Standards, issued by the San Francisco Planning Department.




	Check Box 86#8: Off
	Check Box 87#8: Yes
	Check Box 88#8: Off
	Check Box 89#8: Yes
	Exhibit A: Scope ##8: 6
	Exhibit A: Building Feature#8: Windows
	Exhibit A: Contract year work completeion 1#8: 2029
	Exhibit A: Total Cost#8: 30,000
	Exhibit B: Description of work: 
Inspection of all existing windows (west facade, north & south lightwells, & east facade) followed by repair/replacement, if necessary. All broken or deteriorated frames and panes should be replaced in-kind. All hardware should be inspected for operability, and repaired if necessary; if replacement is necessary, hardware should be replaced in-kind. All weatherstripping to be inspected and replaced as needed. All windows should be scraped, primed, and re-painted, with new glazing compound applied where existing has hardened or has fallen out, if necessary. All window frame perimeters should be sealed with caulking, if necessary.
	Check Box 90: Yes
	Check Box 91: Off
	Check Box 92: Off
	Check Box 93: Yes
	Exhibit B: Scope #: 12
	Exhibit B: Contract year work completeion: 
	Exhibit B: Total Cost: 5,000
	Exhibit B: Building Feature: Windows 
	Exhibit A: Description of work#3: A steel moment frame at the garage door is a typical upgrade that will strengthen the weakness in the front wall caused by the existing solid to open ratio. A moment frame will also allow the existing garage door opening, central entry stair, and the utility access door to remain and will not affect the configuration or look of the front facade. Some coordination will be needed with foundation work in preparation for the anticipated steel frame.




	Check Box 86#3: Off
	Check Box 87#3: Yes
	Check Box 88#3: Off
	Check Box 89#3: Yes
	Exhibit A: Scope ##3: 7
	Exhibit A: Building Feature#3: Soft Story Upgrade
	Exhibit A: Contract year work completeion 1#3: 2030
	Exhibit A: Total Cost#3: 40,000
	Exhibit A: Description of work#5: An inspection by a licensed roofing contractor shall be conducted immediately following the removal of the existing roofing to determine if there is any damage to the roof structure. Any framing or sheathing damage found shall be repaired in-kind prior to installation of new roofing. 

Roofing will be high quality composition shingles with a minimum of 30-year durability rating.



	Check Box 86#5: Off
	Check Box 87#5: Yes
	Check Box 88#5: Off
	Check Box 89#5: Yes
	Exhibit A: Scope ##5: 8
	Exhibit A: Building Feature#5: Roof
	Exhibit A: Contract year work completeion 1#5: 2031
	Exhibit A: Total Cost#5: 40,000
	Exhibit A: Description of work#6: Examination of all existing wood door units along the west (front) & east (rear) elevations, followed by removal of broken frames for repair or replacement. All existing holes and fasteners shall be sealed with new saw kerf weather stripping installed at full perimeter of door. All frames shall be repaired/replaced as necessary. The newly refurbished doors shall be scraped, primed, and painted. All door frame perimeter joints should be caulked. If wood door assemblies are determined to be so deteriorated that rehabilitation is not feasible, replacement in-kind is acceptable. New door units should match original in style, operation, size, hardware, and finish. Any original doors that are replaced should be documented.


	Check Box 86#6: Off
	Check Box 87#6: Yes
	Check Box 88#6: Off
	Check Box 89#6: Yes
	Exhibit A: Scope ##6: 9
	Exhibit A: Building Feature#6: Exterior Doors 
	Exhibit A: Contract year work completeion 1#6: 2032
	Exhibit A: Total Cost#6: 10,000
	Exhibit B: Description of work#4#3: Inspection of all exterior doors for existing conditions such as weathering of paint finish, signs of material deterioration. Repairs will be made in-kind as needed.


	Check Box 90#4#3: Yes
	Check Box 91#4#3: Off
	Check Box 92#4#3: Off
	Check Box 93#4#3: Yes
	Exhibit B: Scope ##4#3: 13
	Exhibit B: Contract year work completeion#4#3: 
	Exhibit B: Total Cost#4#3: 5,000
	Exhibit B: Building Feature#4#3: Inspection of Exterior Doors
	Exhibit B: Description of work#4#2: The inspection can occur earlier if needed based on report of leaks.

The roof should be inspected by a licensed roofing contractor. Work shall include looking for tears and depressions on the roof surface, evidence of water infiltration at the flashing, skylights, or reported leaks. If necessary, any repairs to the roof must be completed in accordance with the roofing system warranty.


	Check Box 90#4#2: Yes
	Check Box 91#4#2: Off
	Check Box 92#4#2: Off
	Check Box 93#4#2: Yes
	Exhibit B: Scope ##4#2: 15
	Exhibit B: Contract year work completeion#4#2: Every five (5) years 
	Exhibit B: Total Cost#4#2: 5,000
	Exhibit B: Building Feature#4#2: Roofing


