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FILE NO. 150572 ORDINANCE NO. 

1 .[Appropriation - Airport Commission - $2,673,349 - FY2015-2016] 

2 

R0#16004 
SA#27-04 

3 Ordinance appropriating $2,673,349 to the Airport Commission amending estimated 

4 receipts and estimated expenditures in FY2015-2016. 

5 

6 

7 

8 

Note: Additions are single-underline italics Times New Roman; 
deletions are striketlwough italics Times }lew Roman. 
Board amendment additions are double underlined. 
Board amendment deletions are strikethrough normal. 

g Be it ordained by the People of the City and County of San Francisco: 

10 

11 Section 1. The amounts of estimated receipts, income, prior-year fund balance, prior-

12 year r,eserves, de-appropriations, and revenue enumerated herein are hereby appropriated to 

13 the funds within the Airport Commission as indicated in this ordinance.for the purpose of 

14 meeting appropriations herein. 

15 

16 Section 2. The amounts of proposed expenditures are hereby appropriated to the 

17 funds within the Airport Commission as enumerated herein. The Airport Commission is hereby 

18 authorized to use, in the manner approved by law, the amounts so appropriated for the 

19 purposes specified in this amended appropriation ordinance. 

20 

21 Department: AIR: Airport Commission 

22 $ Change From Adopted FY2015-2016 Budget 

23 

'24 

25 

Mayor Lee Page 1 
BOARD OF SUPERVISORS 
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1 SOURCES Appropriation 

2 

3 

4 

5 

6 

7 

Sources of Funds Detail by Subobject 

37921 GROUND TRANS TRIP FEES 

Total SOURCES Appropriation 

8 USES Appropriation 

9 

10 

11 

13 

14 

15 

16 

17 

Uses of Funds Detail Appropriation 

OPERATING 

SA AAA AAA: SFIA OPERATING NON PROJECT CONTROLLED 

081 SERVICES OF OTHER DEPTS 

091 OPERATING TRANSFER OUT 

Total USES Appropriation 

$2,673,349 

$2,673,349 

$1,405,599 

$1,267,750 

$2,673,349 

18 Section :?. The Controller is authorized to record transfers between funds and adjust 

19 the accounting treatment of sources and uses appropriated in this ordinance as necessary to 

20 conform with Generally Accepted Accounting Principles. 

21 

22 

23 

24 

:5 
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1 

2 

APPROVED AS TO FORM: 
DENNIS J. HERRERA, City Attorney 

3 By: 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
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BEN ROSENFIELD, Controller 

Page 3 of 3 
6/1/2015 



OFFICE OF THE MAYOR 
SAN FRANCISCO 

Tm 
Fronu 
Date: 
Re~ 

Angeia Caivillo, Clei·k Of the Boal'd ofS\lperviscirs 
Kate Howard. Mayor's Budget Director 
June 1, 2015 
Mayor's FY 2015-16 and FY 2016-17 Budget Submission 

Madam Clerk, 

EDWIN M. LEE 
MAYOR 

I1accorda11ce with City and Cot1nty of San FranciSco Chatter, Alticle IX, Section 9·.100, the Mayor~ s 
Office hereby submits the Mayor's Jnne 1st pmposed budget, oorresponding 'legislation, and related 
m ateriE!ls for Fiscal Year 2015-16 and Fiscal Y ea1· 2016-17. 

In addition to .the Ailnual Sala1')' Ordinance antJ Annual Approp1'iatio1t Ordirtanoe,.the foliowing items are 
hicluded in the Mayor's S:iJbinission: 

• The budget for the Treasure Island Develop1nerrtAi1thol'ityfor FY 2015-16 a11d.FY 2016-17. 
• 1'.he budg¢t for the-Office of CO.mmiinity Investmei1tand Infrastructure fo1· FY 2015~ I 6. 
• .19 separate.pieces of legislation (see list attached). 
• A Tran-sfer of Function letter detailing the transfer of LO position. withiil th~ Ex,.ec11tive Branv11. 
• An lnterim Exception letter. 
• A letter addressingfunding levels for consumer price index increaP~sfor nonprofit.-0orporations 

or public entities for the Gomfogtwo fiscal years. 

If you have any questions, pleas.e~ontact-me at (415) 554'"6515. 

Kate Howard · 
Mayor~s Budget Director 

cc: Members of the Board or Sttpervisors 
ffiu'.Vey Rose 
Controlle1" 

1 OR. CARlTON 8. Goqo~E;:fl' P~CE, RO()M 200 
SAN FRANC!SCQ, C.M.t1l'OONIA 94102-4681 

.,.._, -~• ·~• .,.... TA~ I::\ J::&<A _CM A~ 



Leeislation Introduced with the Mayor's Proposed FY 2015-16 and FY 2015-16 Bude:et 

Budget& 

Type of 
Finance 

DEPT Description ofL-Ocnl Legislation Committee 
Legislation 

Calendar 
Date 

AIR Aonrooriation -$2,673 349 to the Aimort Commission - FY2015-20l6 Ordinance 15-Jun 
CON Resolution Adiustimr the Access Line Tax with the Consumer Price Index of2015 Resolution 15-Jun 
CON Neighborhood Beautification and Graffiti Clean-uo Fund Tax Designation Ceiling Ordinance 15-Jun 

Designation of Hinderliter, de Llamas and Associates ("Contractor") as City's 
CON Authorized Representative in Sales and Use Tax Records Examination Resolution 15-Jun 

Proposition J Contract Certification Specified Contracted-Out Services Previously 
CON Aonroved Resolution 15-Jun 

Administrative Code - Califomia Environmental Quality Act Procedures and Fees 
CPC <Fee Elimination) Ordinance 15-Jun · 

CPC. Plannimr. Building Codes - Fee Waiver for Legalization of Secondarv Dwelling Units Ordinance 15-Jun 
DBI Building Code - Fees Ordinance 18-Jun 

Accept and Expend Grants- Recuning State Grant Funds - Department of Public 
DPH Health- FY2015-2016 Resolution 18-Jun 
DPH Public Health Rates for FY2015-16 and FY 2016-17 Ordhmnce 18-Jun 

DPH Administrative Code· Deoartment of Public Health Grouo Purchasing Organizations Ordinance 18~Jun 

DPW Public Works Code-Fees forNi~1ttime Work Pennit and PreaoolicationMeetings Ordinance 17-Jun 
FIR Business and Tax Regulations Code:) - Fire Department Licensing Fees Ordinance 17-Jun 
FIR Fire Code- Fire Department Fines and Fees Ordinance 17-Jun 

Approval of FY 15-16 and FY 16-17 Expenditure P Jans for the Human Services Care 
H.S.A. Fund Resolution 18-Jun 

Administrative, Planning, Subdivision Codes - Citywide Affordable Housing Fund, 
MOHCD Mayor's Housing Programs Fees Fund Ordinance 15-Jun 

Certificates of Participation - Housing Trust Fund - Reimbursement of Certah1 
MOHDC Expenditures -Resolution 15-Jun 

Appropriation Amendment - $2, 177,552 to the Public Utilities Commission Operating 
PUC Budget - FY2015-2016 Ordinance 15-Jun 

Public Employment-Amendment to the AI1Ilual Salary Ordinance, FY2015-2016 and 
PUC FY 2016-2017-Public Utilities Commission Water Enterprise Deprutment Ordinance 15-Jun 
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BUDGET AND FINANCE COMMITTEE MEETING JUNE 15, 2015 

Department: 

San Francisco International Airport (Airport) 

Legislative Objectives 

• The proposed ordinance amends the· Airport's FY 2015-16 budget to appropriate 
$2,673,349 in Ground Transportation Trip Fee revenues generated by the operation of 
Transportation Network Companies (TNCs) operating at the Airport. These revenues 
would be appropriated to the following uses: (1) $1,405,599 to the work order with the 
Public Utilities Commission (PUC) to pay for higher-than-projected electricity and natural 
gas costs, which are a result of increased utility rates; and (2) $1,267, 750 in the Annual 
Service Payment to the City's General Fund. 

Key Points 

• The Airport has a fixed two-year operating budget in effect for FY 2014-15 and FY 2015-16. 
Changes to the operating budget are subject to Board of Supervisors approval. 

• As the result of agreements reached with Transportation Network Companies that allow 
these services to operate iegally at the Airport for a fee of $3.85 per ride, the Airport 
estimates $14, 788,000 in TNC revenue in FY 2015-16. Revenues generated by Ground 

. Transportation Trip Fees are considered concession revenues and therefore subject to the 
Annual Service Payment made by the Airport to the City's General Fund. 

• The Airport estimates that total Airport concession revenues in FY 2015-16 will be higher 
than projected in the FY 2015-16 budget, resulting in an increased Annual. Service 
Payment to the City's General Fund of $1,267,750. 

• The Airport estimates higher payments to the PUC due to increased electricity and natural 
gas rates. 

Fiscal Impact 

• The proposed ordinance would result in a payment to the General Fund of $1,267, 750. 

Recommendation 

• ·Approve the proposed ordinance. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE COMMITTEE MEETING JUNE15,2015 

MANDATE STATEMENT/ BACKGROUND , 
' - -

Mandate Statement 

City Charter Section 9.105 states that amendments to the Annual Appropriation Ordinance are 
subject to Board of Supervisors approval by ordinance after the Controller certifies the 
availability of funds. 

DETAILS OF PROPOSED LEGISLATION 

The proposed ordinance amends the Airport's FY 2015-16 budget to appropriate $2,673,349. in 
Ground Transportation Trip Fee revenues generated by the operation of Transportation 
Network Companies {TNCs) including Lyft, Uber, and Sidecar operating at the Airport. These 
revenues would be appropriated to the following uses: (1) $1,405,599 to the work order with 
the Public Utilities Commission (PUC) to pay for higher-than-projected electricity and natural 
gas costs, which are a result of increased utility rates; and (2) $1,267,750 in the Annual Service 
Payment to the City's General Fund1

. 

Sources 

Ground Transportation Trip Fees 

Uses 

PU.C Work Order 

Annual Service Payment to General Fund 

Total 

FISCAL IMPACT 

$2,673,349 

$1,405,599 

$1,267,750 

$2,673,349 

The proposed ordinance would (a) appropriate $1,267,750 in new revenue from fees charged 
to TNCs for the Airport's Annual Service Payment from Concession Revenue payable to the · 
General Fund, and (b) appropriate $1,405,599 to pay for increased utility rates charged by PUC. 

Transportation Network Company (TNC) Revenue 

Beginning on September 15, 2014, the Airport began collecting fees from TNCs including Lyft, 
Uber, and Sidecar to allow the services to operate legally at the Airport. The agreement 
provided that TNCs would pay $3.85 for each ride to or from the Airport. These fees are 
considered concession revenue for purposes of the Airport's Annual Service Payment, in which 
the Airport transfers 15 percent of concession revenue to the City's General Fund. 

As shown in Table 1, below, from September, 2014 through April, 2015, the Airport collected 
$4,461,499 from TNCs for trips to and from the Airport. Revenue has steadily increased since 
the implementation of the agreements with the TNCs, as shown in Table 1 below. The Airport 
projects that it will collect $14,788,000 in TNC revenue in FY 2015-16. 

1 The Airport transfers 15 percent of concession revenue to the City's General Fund through the Annual Service 

Payment. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE COMMITTEE MEETING JUNE 15, 2015 

Table 1: Monthly Revenue from TNC Operation at the .Airport 

Month Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 Total 

TNC Pick Up $13,182 $41,511 $139,501 $189,501 $231,674 $230,207 $318,110 $335,343 $1,499,028 

TNC Drop Off $147,112 $343,767 $364,387 $378;032 $335,728 $375,248 $500,327 $517,871 $2,962,471 

Total Revenue $160,295 $385,277 $503,888 $567,532 $567,401 $605,455 $818,437 $853,214 $4,461,499 

The Airport's Annual Service Payment is 15 percent of concession revenue. With estimated TNC 
revenue of $14,788,000 and additional minor revenue adjustments to parking, retail, and food 
and beverage sales, the Airport estimates that . it will collect $272,305,000 in concession 
revenue, which is subject to the Annual Service Payment that the Airport remits to the City 
General Fund. Based on these projections, the Airport is increasing the Annual Service Payment 
payable to the City General Fund by $1,267, 750, from $39,578,000 to $40,845, 750, as shown in 
Table 2 below. 

Table 2: Projected Revenue Subject to Annual Service Payment, FY 2015-16 

Revenue Source 

Traffic and Parking 

Rental (Real Estate) 

Concessions 

Taxicab 

Transportation Network Companies 

CNG Service Station 

Total 

Annual Service Payment (15%) 

Previously Appropriated Annual 

Service Payment (FY 15-16). 

Additional Appropriation 

Increase in Electric Rates 

Amount 

$102,227,000 

$5,752,000 

$140,911,000 

$-8,550,000 

$14, 788,000 

$77,000 

$272,305,000 

$40,845,750 

$39,578,000 

$1,267,750 

Public Utilities Commission (PUC} rates for electricity and natural gas increased above FY 2013-
14 rates, which were used in preparing the Airport two-year operating budget for FY 2014-15 
and FY 2015-16. Electricity rates have increased by approximately 6.3 percent above what was 
originally budgeted, and natural gas rates have increased by approximately 10.7 percent above 
what was originally budgeted. 

The increased rates have resulted in utility spending greater than originally budgeted. 
According to Mr. Bruce Robertson, Airport Budget Director, the Airport's usage of electricity 
and natural gas has remained stable, and this proposed increased appropriation is due solely to 
the increase in rates. As a result of the increase in electricity rates and natural gas rates, the 
Airport is requesting an appropriation of $1,405,599 to meet increased expenditures under 
their work order with the PUC. · 

RECOMMENDATION 

Approve the proposed ordinance. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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