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... :5·~ifstiiJ:iis -· · · 287915' : io792i .207921 - isoio · 10024a10· -

, .. seifsuii TI5 --- · 207915 207921 2ri792i · · 28670 · ioci248fo ::1 

Jm.ss .. ee 11ffS~uupp·-.TITI"·ss. 207915 -207921 207921 · 28ci?b · ·10024810 !1 

~ 207915 • 207921 207921 . '28070 ' 10024810 ill 

... ~~:. .JUV ·232034 232°.~4 ·- _ .1.°.°.°.°. .10001710 .... _ __ __·!~ 

•• ~ .... _GG_,,F~'s5," --·~-~ • _ 1.3._0~~7..... _ 130647 ___ .. 1.°.o~°. · .ioci33290 ''°.001 
FIR :130647 .. i:fo647 ······· fociGO foo33zgo· .......... ioOOi. 

; .. Se;fs~~,~~c . 2;~~~9 
: .. Self Sup P_~c 
... Self SupPRT 

232429 
:232116 

. 2321i6 .. Self Sup.PRT 

: .. ·5-~ir s~p Pifr-- 232116 

i .. 's~i¥5,~P l'RT ,,. '"'\E32i16 .. ........................... 
; :GFS .CRT 

! .. S~lf Sup!JUV 232034 

:Ill Self SupJUV 232034 

[229271 

232396 

.'229267 

232396 
232116 

232116 

.232116 

·229259 

20160 .10030000 

25940 · 10029994 
23766 .ioo33239 

23700 .1 

23700 .10033239 

23700 . 10030093 

'10000 

13550 10033432 

13550 .. 10033432 

.. ~~:. REC :262668 . 262676 ~~~-~7.~ ______ 1.°._020 10032174 . ------- -· 'i6 

.. ~~=-- REC ' "" " -~~.~~-~~ . .,.,, .,. ~-6.~6.7.6.. _____ ~-6.~-~7.6... _ -10020 • 10033490 11111 GFS . REC '262668 ; 262676-- 1262676 . . iociiii .iocii344i 

.. Gf:s REC :262668 '.262676 262676- 10020 10013423 

.. GFS REC i26Z668 ... 262676 . 2.62676 .10020 10033554 

: .. GFS HOM ' 203646. 203646 10006'. 10026740' 

Technical Adjustt -nonposition 

17608 

17608 ... :486676 

i76ii8 . ; :486690" ""' 
17608 

17608 

17608. 

17608 

117608 

17608 

·- · i76o8 

17608 

17608 

17608 

17608 

A86710 
. . . ·. 
:486720 

' )486740 

!486750 

!486760 

''486790 

'486800 

;527000 

j!527610 

:529110 
)>3ooiio ___ _ 

iicsos .. , · :maifo'" · 
17608 · ·s3s9ifo- ·· ··· 

17608 :s4ciooci 

17608 '549z50 

ioooo !460699 

. 10002 · · ··s8io63'-
····························· ··----- ·· 10002 --,ssi064- -

10000 ·':486340 

10000 '486340 
20276 5810l8 

•12735 :;567000 
...... ············ 

• 12677 ''581390 

12677 --· ··· · iss'i39o 
10000 '526510 

. 10001 'i448999 . 

10001 !52.7990 

19701 567000 

19701 . ·1567060 . 

'1'97iii ·---- -- :s67iioo 

19701 

19701 
..... ",., ... 

· 10000 

·567000 

567ooci 

)487116 

· ··evsllouid:·ee BY sv+lsholild'Be · :: sn1· 
.A.mtii.inf.· s~vinssicC:ostr Am.aunt - savings/(coSt:) 

·: •1' ;!.·: ._ . ' ' 

17,076 ' 

~9,095: 

485,906 i 

37,730 . 

23,819 : 

81,079. 

7,200. 

5,000 :. 
... ·9:3'7 ,·• 

:3;600; 

39,087. 

797,645; 

508,323 : 

420 i 

(17,076); 

' . (19,095)'. ... 

· ··· · 'c48.{9oii)~ · 

(37,730)! 

(2:3;819)' . 

(81,079) 

(7,200): 

(5,000)'. 

'(937): 

(3,600):. 

(39,087) 

(l97,645)' . 

(508,323): 

(420} 

17,076: 

·-· i9,o9s • ·· 

; 485,906: .... 

37,736: .. 

23,819: 

81,079 : 

7,200; 

5,000. 

937; 

3,600. 

39,087 

797,645; 

508,323 : 

420. 

(17,076) 

(19,095) 

(485,906)' 

(37,730) 

(23,8i9) 

(81,079) 

(7,200) 

(5,000) 

. (937) 

(3,600) 

.................... 
.. i,791,966 :· . (1,79i,966); . '' i,79i,966 

(39,087), 

(797,645} 

(508,323) 

(420) 

(i,791,966) 

c94o,92.2) 

(277,505) 

(2,100) 

940,922: 

277,505; 

2,100: 

3,643; 
........... 

3,199: 

135,331 

151,199 

250,000; 

211,000 i 

iiB,943' 

50,000: 

1,000,000 

· 412,cioo • 

250,000. 

. (940;922) 

(277,505) 

(2,100)' 

(3,643} 

(3,i99) 

3,643; 

3,199: 

250,000. 

(250,00o); 
.... 
211,000 

· cii1,cicioy · 

1,712,000: 

(50,000) 

ci,ooo,cii:Jci) · 

(4i2,000) 

(250,000)'. 

(1,451,347): 

940,922.' 

277,505; 

2,100. 

(34,000) 

3,643 ; (3,643) 
3,199 ' . . . ....... ··;. (3,199) 

143,653 . 

164,199 ; 

2oci,962 · 

327,000 : 

327,000: 

3,643 

3,199. 

217,000 ' 

20,000. 

22,615. 

(22,615) 

(1,451,347) 

Page 4 o/11 



)079SS '229S63 207954 10S60 '.10032767 :1 

... s~iisup opvr 201988 . 229s63 201954 · · ;fosi£ ·.10032767 : · :i1 · 

.. s~ir's~·~'or.;w'" · · 2.07988 · 229863 io7954 ;10880 ,,, 16032767 .:r ·· · 

.. seifsup· o?w ·· · .2.07988- - 22.9863 - ·· ·. 207954 · ·· io8so · io632.767 ::1 · · 

.. se1i supDPw ·2019s3 • i29s63 ; 201954 .1os60 :10032161 ::3s · · 

.. 'Selfsuiir)Pw 2019ss 229S63 ·201954 •1os60 ,10032161 l\38 

.. self sup orw 201988 229863 201954 10880 10032161 )39 · · 

.. s~iisup-DPw ·· 207988-.. · 229863 201954 · foiiso · •ioci32.767 ······· \39 

.. &F's ·· · Drw - · 2019ss ·229863 2.67954 • • ·10020 .... ioa31B9i ····· ·· ::2a 

.. Gi=s ... b?w 2.67988 . ... 2.29863 2.07954· . 10020 .. -10031891 20 

.. seif Sup DPW, . io79as . 'z2gsi;j . 207954 17210 ·1Q03l390 i:55 

.. se1f5uii Di:>w · · . 2019ss :229863 ·· <207954 ·· ;11210 10031390 :166 · 

.. self sup opw 2019ss ·. 22.9863 201954 11210 10031502 !55 

.. s~ir-sLiii DPw···- ;2019ss 229s63 ·- · ··· iii7954 .mio :·ia63i5oi ::60 

. ... :s~if slifi orw . 287988 · ,.. 229863 · .207954 ·· · ·io8so ·• ioO:h523 :/5'5' 

l .. :G:F_·~sf Sup_::D.:P.:W.. . ... :::::: .......• :::::: ... ':~:::: .... ~::::· . ·:~~::::~: ::~: 
. io799o ·· 229s97 :207956 10020 .10032120 hs 

: .. ~~=-·---/~~~ :::::: -----·~~:-::: ·::::::: ·.-~~::: :~~~:~~~~ !1S 

•• ::: . ~:: . :. 207988 ...... . 2.2.9863 . "0229840 : :10020. 10832123' .•.. ,. :~: . 

.. i:ii=s :i>f>w · 2o799o' · :229s97 · 2.07956 · irio2.ii 1003212.i · · :is 

.. GFS 1DPW 207990 ':i2.9s97 ... :201956 1002.0. 10032122 (is 

... GFS . DPW . ,•207990 22.9897 267956 .10020 10032123 •\18 • :;:; '::: ._ -~~~:::- . :::::; :::::: ~:::: .. ~~~:~~~:- .. . .....• ::: ... 

: .. GFS · ,DPW :2.07990 ' 229897 2.07956 1icio2.o · :foii32.ii8 · ·· · · ·· ' /fa · 
.. GFS : DPW 2.01990 .. 22.9897 2.07956 :10020 foi:i32.i2.8 'ls 

.. !GFS :r)pw .207988' 229863 229S40 10020 . ioo3237S )5 

.. GFS .DPW :201990 249642 • 207959 ·'10020 100323]5 H5 

.. ~~~ _ .. °..~~ .... 201990 229s97 2W956 .. 10020 100:32510 i1 
: .. ~~s _ DPw 2~7.990 · 22:s97. ·····-· · ~ii7956 ···· ioo2o ·· :ioo32510 :1 

.. GFS .. DPW . 2i:i799o 229822. ·•···· : 2.07951 .••. ioo:io 10032113 . .......... :fa 
lllf'<3FS DPW .·267996 ; 2.2.982.2 . 2.o795i 10020 16032ii3 'iii 

... GFS DPw .2019ss .229S63 , 207954 10020 :10032767 ::21 

- GFS DPW . 207988 • 229863 • 207954 i2760 10032767 i!:i2 

Technical Adjustments - nanposition 

.orl~ A~couni: .. 
ID· .. ·. ID•.:-t·: 

.. , /.\::,;.> 1·:·'···;' 

14514 475415 

.14514 · · 567ocio 

. <14517 ... .. .475415 , ... . 

. i451:i ....... 567660 ... . 

'14514 

14514 

i 14517 

·475415 

;567000 

:475415 

·14511 ·· ·· ·· is67oaa· 

· 17341 · 506010 

2.0387 · · so6o7o · 

1000s 

'10008 

1000s 

lOOOS 

14517 

17333 

. 20342 

17333 

444931 

444931 

:444931 

444931 

'., ............ . 
'475415 

\506070 

·:506070 

i506070 
.... 17334 ......... 1506076 

······ i74is · · 506010 
·•20342. 

.20343 

20344 

17341 

!506070 · 

'506070 

•·506070 

506070 

20351 ·· · · · '.5ii6o76 

......... 17334 ' : 506076 .. 
··· 2.0346' si:i6oio · 

11344 · i506o7o 

. 20J45 ,506070 

17333 •506070 

20342 :506070 

... ii344 

1452.2 

14522 

•5ci6i:i7a· 

584030 

446213 

•BY.Should Be' 
Amount 

2,214,000. 

2,214,000 . 

150,000' 

150,000 

200,000. 

9,060,000 . 

5,5SO,OOO ' . 

2,000,000 

90,000 ,: . 

140,ooci •. 

200,000 

124,000 . 

38,000 ' 

30,000 ' 

30,000. 

100,000. 

· 15,000 

BY BY~1 Should Be 
Savings/(Cost) ·_: . Amount . 

., ; : ~:; .·• .. ·, 

2,214,000 

2,2i4,ooo 
.... . ... 

150,000 ! 

1.50,000 

(2.,2i4,000)' 

(2,214,000) 

(150,000) 

(150,000) 

200,000 . 

(200,000) .. 

9,060,000; 

(9,060,000) . 

5,5so;ooo •· 

(5,5SO,OOO)' 

2,000,060 • 

(i,000,000) 

90,000. 

(90,000)i 

140,000. 

200,000 

· 124,060'. 

(140,000) 

cicio,ooo) 

(124,000) 

3S,OOO. 

(3S,OOO) 

30,000 : 

(30,000) 

30,000: 

(30,000) 

100,000. 

(100,000) 

·· 15,ooo : 

(15,000), 

21,S24,000 : 

5,S00,807 ' 

50,000 ' 

90,000. 

140,000 . 

200,000 •. 

124,000" 

3S,OOO. 

30,000 _. 

100,000 ! 

. 15,000 • 

; Bvti 
Savings/ (C<-~•J 

..... - . 
50,000 i 

(5ci;ooo) 

90,000 . 

(90,000) 

140,000 

200,000: 

·· i2.1;ooii • 

(140,000) 

(200,000) 

(124,000) 

3S,OOO . 

(3S,OOO) 

30,060 

(30,ociciy 

100,000. 

(100,000). 

·· · 15;000 ·, 

(i5,000) 

27,07S,OOO • 

3,135,110. 
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1207988 ;229863 207954 12760 .10032767 ' 

:• ,:~:· .~:: ·,~~;::: ~~::::. '"' !1::!1:-·::·:· ·~~~:~:·-· ~::!!!!~·· . ·····. :~::[,!!·, ............ ······' .· ~::~~ 
.. SelfSup:DPW 207988 : i29ii63"··· .. '.207954 12775 10032767 . \:ii .. . i452i" 

: .. ~el~ s~p ~P~ .. 'io79~~. · 229863 '.297954 , 12775 "~~0~2767 . !:22 

; .. selfSupDPW ;207988 .229863 207954 . i27BS 10032767 "!!22 

: .. ·seif SupDPW :207988 ·: 229863 .207954 12785 10032767 [[22 

: .. ·c;f"5· · ·· D'?w···· ·-:··:207988 · ·c · z29s63 · ·· · · :267954 10020 · 10032767 · ··::2i 20273 · ···:iss4ii3o' 

: .. ·aFs' oPw ,,,.,,, :207988"'"""' ·:':Ei986f 207954 i276ci" - 10032757 ·· ··:122 ·· · ·· " " ' ., 2.0273 "' ' " ' !446213" ' "' 

.. i:if:s opw 1207988 229863 201954 :12160 .fo:i:32767 · · ··\22· ··· ···· 26273 :sii4o3a 

... ~F~ . DPW . '~07988 , :229863 1207954. ,:12780 ,foii32767 . i•22 20273 l44G214 

: .. GFS 'DP~ ;207988 229863 1207954 12780 10032767 [l22 :20273 :[584030 

.. Self Sup:bpw :207988 • 229863 , 207954 :•12775 . 10032767 i:22 ·· ·20273 :.446213 

\ .. 5·~ir·5~·p:oi>vi" 207988 • 229863 201954 12775 · .. 10032757 ······- -···t22 ... ... ...... 2021:3 .. ···;j:Sii4o3o ... . 

: .. s~if's~j;;o'pw"'' io798s ,,,,, .. 229863" · ·20?9s4···· ·12?ss ··10032757 ';fH' ············· ·· ·',2a273 · >160198 

.. se1i'suiJ:oJ:iw -··:2579·98 :229863 207954 12785 10032757 ... ······· H22 

• '

GF.s . DPW 207988 · 229863 :207954 ;iobio , 1003275] · · ii24 

GFS ,'DPW ;207988 '229863 207954 'hoo2o" :10032767 ::24 

cmm:.~~~······ ~.~~ ··-· ·~~~~.s.~ 229863 ·· ~.0~9.~4. -· 10020 10032767 •h1 .. . .. 14485 
: .. GFS DPW 1207988 '229863 :207954 10020 '10032767 ······:ii······~ 

... CiFs' :opw··········:207988 · 229863 - ,207954 ''100:20 ·10032767. ····23· 
: ... Gf:s· oPw ·· · 207988 · 229863 ····· 2iii954 . 10020 1oo32767 ·.. · · i\23 - ·· 

:11111 GFS .DPW !207988 .229863 . . 267954 10020 ·1~0:32767 liici ' .. 
; .. GFS •DFW 207988 '229BG3 207954 10020 '10032767 iilO 

:11111 Self Sup.PUC !232429 '232426 ·'232425 25940 ''10029996 ····· · '10000 · ·!581077 

: .... !·~:;::::p: ;~~~i:p:·l:-.,: .•. ::3~2;:.,:P~;.:."'""' ',,:.~,3,~3,~6 . 232396 25940 10029994 ................ ,, ...................... · ............... ~.°.~~~::·:,:,:::::·::,:499999 
··- _ MultiP.1: .. 1:1':11t~~!e . . . . . •[515610 

~ .. ~~;~S~p ~~;tip;~ ···~ul~·;l~ .. Multiple. Multiple ..... ·. ( . . , 

: .. seii' sup REc · 262668 252616 2626?5' . i69:3o· 10021535 · ifai 
-S~lfSu~·REC' '~6.266.8.. •262676''•'' '262Gl6 16930 ''ioo27635 ::21 

... Self Sup REC ,262668 '2G2676 :262676 :16930 100Z763S . tj:io 

.... s~iisup R:Ec-·· ··--:2626.68 ·• 262676··· ·-··· 262676 ········· .i693o · 10027635-· ·· 

: .. s'~if'&;.b}u~c:··· ""1262668' '""i262676'""' ,,, 262676 15930 10027635 
! : 

; .. Seif Sup REC "262668 ' 262676 262676 ' 16930 10627635 

.. self sup'REc :26:2668 : 262676 · ,262676 fo940 .10027535 

: .. self sup RE:c :262668 262676 !262676 15940 ·· , i0o2.763S ' 

i446213 

'14522. 

:14522 

ii584o3o 

;20273 :!584030 

:!567000 . 10006 

:s67ooo .20272 

[567000 
... i 

•i567000 :20269 

i567cioo ·· .20270 

,, !l7348 '567000 

::567000 20271 

1oocii ·:567000 
.. •' ....... . 

:567000 20407 

:567000 10001 
.............. 

•20409 ::55:7000 j[20 

· 10001 ······· 
!567000 •:19 

·:567000 20410 

•lOOOi ;557000 

:)567000 '20408 

Technical Adjust, - nonposition 

;,•i,: ...... · 

... '..;·~:v~:::::~:1 .. ~, ... ~Y· 
. :::savings/(Cost) · 'Amount · 
' ......... '.. . .,., 

· 2i,824,ooo : ·· 

5,800,807: 

3,183,193 ' 

.. ,. '3,183,193 ; .·· 

14,883,iicio i 

14 ,883 ,000 : 

8,139,000 

8,139,000' 

(21,824,000) 

.. 5;8o0,8o7 • ' ·····.: ' cs,866)io7): 

5;800,807 : · (5,8oo,8o:7)i 

3,183,193 : (J,183,193) 

3,183,193 ; (3,183,193): 

14,883,000 • (14,883,000); 

14,883,000 ' (14,883,000)! 

. ·a;139,oci6 : . .. ,. cs,139,00o}( 

8,139,000 : . (8,l39,cioci( 

2,552,560: 

6,063,750' 

294,760. 

877,176' 

175,000: 

4,634,985: 

. ,, c3,56ci,360) 

3,S60,360; 

1,200,000 : 

200,000: 

148,204 • 

4,988,600 • 

2,552,560 • 

.. (2,S52,56o)' 

6,063,750 ' 

(G,063,l50) 

.. ' ·294;760 ·•··· 

(294,7~0)' 

877,i76 • 

(877,176} 

.. 3,s6ci,36o , .. 

(3,560,360) 

1,200,000 • 

(1,200,000). 

200,000' 

(200,000); 

'148,204; ' 

(148,204) 

4,988,600 • 

(4,988,600)[ 

27,078,000 ; 

, 3,ns,i16 , ·· ·· 

3,135,110' 

1,718,546 : 

1,718,546; 

15,210,426 ; 

15,210,426 . 

8,318,058; 

8,318,058 • 

2,860,188 ' 

309,498 • 

921,035 ,' 

66,000: 

11,841,061 : 

(7;32s,53o): · 

7,328,530. 

3,135,110 ' 

·i,7is;546 

i;7iii,546 · 

15,210,426 ' 

15,2io,4i6 ' 

8,318,058: 

8,318,058 : 

· ··· c27,ii78,aoci): 

c3,i35;i10) 

(3,135,ii.o) 

c1,7i8,546). 

(1,718,546) 

(15,210,426), 

(15,210,426) 

· · ·. (8,318,osa) 

(8,318,058) 

2,860,188 

(2,860,188) 

6,366,940 

(6,366,940) 

309,498; 

' .. (309,498) 

921,035; . 

(921;03s): 

109,000' 

(109,000)' 

7,328;5:30 

(7,328,53ci) 
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i262676 

·262676 '16950 '10013222 

'i20 

20 

10001 

··· ·· ·· ici4as 

/567000 

·· 's67ocio 

Self Sup; REC 

.. .Self Sup'REC 

··:· ...... :.·.·s~ee·· 1iffssu~,PP::,:·R~EEc~, ' ;'.2"62668 ! 262676 ··· '' .:l'626'76 Wiso ioa134ia }1:4 ········ · iiioat 5670iio · 
1262668 . i6i676 ·2"62676 ... i6gso ·iooi34i0 

.• _i: 

i14 

: .. seifsup!R.EC . 262668 , .. ·, 262676. .262676 , .• 16950 · 10032997 

.. seii' sup:R:fr '262668 · 262676 262676 ·· i695o .10032997 

:!4 
. 1:4 

... ~F~ DPH 
1

207705 . 162643 :1~~-6~3. 10020 .1.~o~:89.9. 

. "·iii406 

. . . .. ..... 
·10001 

2.041l 

20031 

· Ts67ooo · · 

:!s67Doo 
567000 

585020 

.. GFS DPH '207705 162643 '162643 ··10020 .•10032899 

: .. 'G;;!~i'''woM' . """,'232395 'foooO 10026sa1·· · ·•001 ····· · 10000· 53i1DOa 

; .. •Sel;~u~:c~~ '207672 ;207672 10801 10001644 !11 

·:so667o · 20031 

'!1 

:,1 

[ .. seif sup coN · 207672' · · ioi6n 10iloi ··· ioooi644 

.. ,seii' slip GEN 230018 10801 10025733 

m:::::~:·::- .203646 :::::: . :~:~: ::~~~:::: 
... Self S~p HaM ' 2o36'<16 .......... ,,, 263646' .. foiiiii '' 10833286' 
.. ;seii' sui:i i:iciM ·263646 ·. · · 203646 · ioiio1 foo332s6· · 

.. Self Sup;MYR :232065 .. ,,,, :i32o65 10801 io033286 

.. se1i sl1iJiMvR 23:2665 · 232065 10801 · i0o'.ma6 

)32065 ... ,Self Sup MYR 

.. seifS~pMYR. '232065 

... s~ifs~p'rviv1c·· ·····,23·2065' · 

... Self Sup MYR .... 232665 

.. Self SupTfX. ;232360 

... s~if Sup
1
nx ;232360 

232352 

,232352 

232065 10801 .10033286 

232065' 10801 .. 10033286 

· · i32ci65 · ii:Jiioi ·· foci33:i86 
. " .· " 

232352 •10801 10001751 

10801 10001751 

230018 10000 '10026733 

'll 

'<1 
:;1 

. j:i 

....... 1: 
i:l 

.. GFS !GEN 

10026734 .. ..... . . ::1 . 230018 10020 

20285 
20285 

. 20285 

20285 

···· ioisi· 

':411221 
' . . . . . 
'!506070 

.... :4112.2.i . 

i59l060 

~411221 

· , · 20281 · ,,,,.,,. 506010 ·· 
.. 26281 

:20282 

20282 

·20283 
.... 20283. 

'20284 

20285 

:20285 

.10000 

· · ,581670 

.... 41:i22i 

·· i50607o 

!411221 

·:so667o 

.. /SOG070 

411221 

'506070 

'493066 

10000 ·· :5ci667o ·· 
: .. (;f:5 GEN ................................. . 

.. :s~ifs~p HOM '''· 2&3646"' 203545 ···12920 'i:a&faifas"·· ·· ,,::r·······················,10001 · ··t566o7a 

.. SelfSup'HOtvi'' !203646 

.. Self Sup HOM ·· 203646 

.. Self Sup,HOM · '.203646 

.... GFS .:HOM :203646 11: .. :~~···········;;;:;: ....... . 

... GFS ... HOM .. :203646 

··· iri3646 ·· · i292o ioo33635 

12920 · 10033535 . .203646 

.:203646 ... 12920 . '', 10033635 

. 203646 10000 10033287 

... 263646. 10000 10033396 

· .. 203646 ··· · .10000 ••··• foii2674'ii · 
203646 · · · iciooa ·· i6o26737 ·· 

.. GFS ... MYR.. . . 232065 ······. 

•• GFS .GEN 23oorn ·· · , ioooii ·. ··.· ioo26733 · 

Technical Adjustments - nanposition 

10001 

10001 

10001 

10000 

.448999 

;506070 

'448999 

:538010 

10000 ······· · 538iiio 

---::::··::::::.:; ::::·:::::::: 

10000 

'ii:Jcicici. 

· fogs 

10000 

· iss167o······· 
:s38010 

'538010 

:499999 

BY should Be · .. BY > BY+i:shd~frrne BY+ 
··. Amoullt savi~gs/(Costf :; :. : Amourit savings/(1..-~.:) 

250,000 i 

375,255 ' 

250,000 ' 

··: .. · ···;·'.'.';;.··: 

250,000. 

(250,000} 
·· .. : ... , 

375,255 

(375,255); 

250,000: 

(250,000)' 

23,980,000 : 

23,980,000 : (23,980,000) 

. . , 6;i98,i97 .. ··•. . .. (237,688) .. 

(10,000): 

10,000" 

(1,500,000): 

1,500,000; 

(13,437,000)! 

13;437,0cio 

(2,986,000) 

2,986,000 ; 

(10,451,000) 

10,451,000 

· c2,9a5;000{ 

2,986,000; 

(630,000): 

630,000 

(1,500,000)f 

1,500,000. 

· 27,671,628 • .. (27,671,628) 

27,671,628 !· 

2,000,000: 

· 2,600 ,cioo ' 

7,760,000 

250,000 i 

8,o51,ai5 

... 22,964,575 '. 

186,600,702 ' 

27,671,628 ; . 

(2,000,000) 

2,000,000; 

860,000 : 

c1,4oci,ocio)i ·· 

(4,302,958)'. 

23,980,000 . 

. 6,i98,i97 i . 

3,000,000: 

3,000,000. 

9,256,938' 

500,000: 

9,403,664 i 

600,000 

24,8l4,575 . 

. 217,332,842 . 

23,980,000 ' 

(23,980,000); 

· cfo,688) 

(10,000) 

10,000 ' 

(3,000,000} 

3,000,000 : 

(27,162,000): 

26,218;938 

. 943,062 

(6,036,000)\ 

6,036,000 i 

(21,126,000)i 

21,126,000 . 

c6,ci36)ioo) 

6,036,000' 

(630,000) 

630,000. 

(1,500,000);. 
,., ...... : 

1,500,000 

(3,000,000) 

3,000,000 • 

(9,;256,938) 

(500,000)' 

· (943,o52) 

(600;000) 

· c3,4cio,ooo) 

4,302,958 ' 
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Multiple Multiple Multiple Multiple .Multiple Multiple 
·-.. -~-~i~-~~P.~~0.-7' ;29'6645 ......... 267664 267664 '11840 10003078 ::1 

: .. seifslii:l i\orvi .295545 · --, 267664 267664 iis4o -- fooii'.fo7s " '\if 
, .. Self Sup ADM !296645 ; 267664 _267664 11840 '1000:3078 -- .. T. 
... s:1:supAbr-1: 296645 :267664 .267664 11840 10003078 \\1 

.. Self Sup:ADM 296645 267664 "267664 ' 11840 10003078 ;!1 

ioooo 

- ioooa·-

_10000 

· .foocio 

•10000 -

: .. Self Sup ADM 296645 267664 ,267664 ' 11840 10003078 [il 

.. s~ir·s~p ADM ......... 29·5545 ......... 267664 ....... :257554- .11840 . ·. 106030:78 ...... -- . . . '\i 

... s-~ir'sG·p11or:r·· -:296645--- •267664 267664 -- .11a4a· 'iooo3o7a· --- ._ ...... --._,,,,_,,,,, 

.. selfsupADM :296645 · _267664 -· ·257664- :11840 ·:i:aoii3ii7s· n1 

.. Self Sup ADM !296G4S 2G76G4 · 267664 '11840 10003078 i!l 

: .. seif sup ADM 2.96645 • 267664 '.267664 11840 iooo3ci7!l 1 

... •self Sup:ADM '296645 '267664 267664 'li840 ' 10003078 ::1 

.. self's~-P:ADM. · ..... ·2966'45 . 267664 -...... -267664 :i184o 10003078 ::1 

· .. .-5·~1rsJiJ/\o'i>'i" 296645 :267664 267664 ·11840 -io6o3ii7a·····- ::1 
.. seif'suii·lii:irvi -- •296645 - · - 267664 '267664 _ 11840 10003078 !1 

•

. Seif Sup ADM · 2.96645 267664 · Z676G4 .11840 -10003078 ::1 

Self Sup ADM ;296645 . 267664 267664 '11840 10003078 ·:1 

_ 5._~1r._~~~;~~~-- 296645 • ~6.7.~~~-------- ::_6.7.6.~4 ____ ~~-~~°. .. 1~_°.°.~07.8_____ i!~-- _ ...... .. 

.•. ;.;~~E~~-~·-·· .. ~::::: :~::::: ·~~:: · ~~::: ~::::::: - -~:~ ........... :.. : ;~~~~~ 

.... Self s'lipADM .. :295545 - ---· 267664 . .267664 11840 . iOoO:fo78 -- ' \;1 

: .. Self Sup,ADM •29664S · 267664 2G76G4 11840 : l0026G6i ill 

: .. Self Sup ADM •296645 -'267664 267664 · 11802 -10003078 ;;1 

10000 

'10000 

---- -· iiiooo .. 

·10000 

·ioooo 

:10000 

16000 

·10000 

10000 

10000 

10000 

rlOOOO 

10000 

.·10000 

10000 

20451 

... Self Sup ADM '296645 26l664 267664 11802 .10003078 •i1 

.. "s-~if-s~p ADM. ----···· 29·5545 .. .. _ 267664 ··· ···--· 267664 -- · iiiia2· 10003078 ____ · ··------· · 1 

.. s~if S~p'ADM . . ' 296645 : 267664 267664 . --iiilii2. -- 'icioci3Cii8. --· .. . . ii . ' 

: .. SelfSup•ADM . 296645 '267664 - -26 .. 7664 11802 . foo03o78.. b. 

: .. Self Sup."DM 296645 267664 . . 267664 11802 10003078 :j 

: .. s~if Sup ADM 29664S 26:7664 267664 11802 .io003078 

.20451 

20451 

'20451 

---26451 

.20451 

20451 

•:1 20451 

:515610 

-412210 
; : 

:·::::;::-::::":.::··::::::::::::;·:· 

'AB6100 

·i4s6i9o· 

:522010 

•52_4010 

:!527990 

!535000 

!535510 

!535710 

.:538000 

'538010 

:549510 

\549990 
............... 

.•581050 

_:saio62 

-... 'isiifoo 

.... 

•58i2:7o 

'581330 

::581790 

·!581820 

:581880 

--A93D01 

:412210 

-:4aii1oa 

.:486190 

,522.ofo 

';524oi0-- · 

.:527990 

·:S35000 

!535510 ... Self Sup ADM '296645 : 267664 ·- -- 2.67664 11802 10003078 

: ... s~ii-s~p i\D'M _____ .. · 2955·45 -. 267664 267664 11iia2· -- . ioiia3o7s · --- - :i '20451 ---- ..... i5357i6 

.. self's~~ ~o\vf" ...... :29'6645"- · -267664 · .. · 2.67664 !iisa2 - -10003a7s x-- .... · ·· · -- .... ·2Msr 

... seifSup:ADM - j296645 ·.-267664'' .. '''2.67664 11802 io0030i8. ~!1 

; .. self sup:AoM · ;296645 -- , 2.67664 267664 11802 :iooo3ci78 

- seifsup ADM ·· · !296645 : 267664 2676G4 11802 · 10003078 

_20451 

20451 ·-;!1 

Z045l 

Technical Adjusti. - nanposition 

-~s3ao6cJ'······· · 

·s3soio 

'i549510 

. . . ~. . ·.; ~ '~· ., 

.eYSh~~idB~; .··-··-' ~~:=" ,. ·BY+l·Sflti~idBe: BY+l 
:A~ount, ·-.- ·.~a~i~.~~(.ff~~l< A~~~~t : · s~;,inss/(cost) 

5,702,958: 
.... 

(8,170,000): 

· ·- (5o,aofo; ·· · 

(75,000)• 

i,ooci ·
1 

· 

3,800: 

10,500 ! 
2,400: 

".: .. ···. 
; 3,soci • · 

1,000' 

13,430,527 : 

4,000' 

2,000' 

. 496,229 :· -

18,954 . 

41,723 

7,500 

400,000 : 

5,298: 

.•..•• 9;619 

8iJ;cioo 

(7,o9o;ocio)i 

8,170,000 · 8,170,060 

50,000 - 50,000 : 

75,000 • 75,000 ; 

--- ··· i;ooci ····- · c1,ocio); 

3,800 :· (3,ilooy -

10,500 : (10,500Y 

2,400 ; . (2,400): 

3,500 • (J,500) .. 

1,000 : (1,000)• 

13,43ci,527:- . (13,430,527) .. 

4,000 - ( 4,000); 

2,000 (2,000) 

(10,397,042). 

16,610,000 : 

50,000; 

75,000: 

.. 'i,'060:' 
3,806 :· 

10,500: 

2,400; 

3,500 -

1,000 

14,767,808 

4,000 

2,000 

10,397,042 : 

(16,610,000)' 

csci,cioo): 

- (75;ooo)! 

1,000. 

3,800; 

10,500 : 

2,400: 

··- • • 3,s&o: 

1,000 

14,767,808 

4,000 

2,000: 

.. 496,229- -

18,954 

43,484' 

7,500 

400,000: 

5,298: 

·9;6i9 

80,000 

16,610,000 

50,000 ' 

75,000 • 

... ' (1;000) 

(3,800) 

(10,500) 

(2,400) 

(3,500)' 

(1,000) 

(14,767,808)· 

(4,000)! 

(2,000) 
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267664 '267664 11802 10003078 ::1 

.. 5·~i1' ·s~p'lioM . •:296645 : 261664 267664 11802 'iooo3o78 ... . !\i .. 
; .. s~if's~pADM". ~96.64~2.6,76.6.4. '';267664 ''ii8o2' 1000:3078.' ,,,.,, T' 
.. seir slip i\i:Jr,f - · 296645 267664 267664- 11802 · iooci3o7ii - ·:1 

.. Self Sup ADM !296645 .267664 ··· 267664 · '11802 10003078 :il 

... se1f s~p•ADM '296645 ; 261664 ··· · · 267664 11802 10003018 1 

: .. Self Sup·ADM .296645 267664 267664 11802 10003078 '!1 

.. s~if S~piADM ' •296645 ., 267664 .,.,,, ' 267664 ,,.,,,, iiso2 .10003078 i:i' . 
' .. s~if s~iJ ;.:or.;r 296645 " 267664 i · ''iii :257554 . 'i18o2 · foao:fo1s •it 
.. Seif Sup MYR •232065 232ci65 iiiioi ·- 10033289 .. ' ,)1 

.. SelfSup:MYR .232065 23ici65 .. 11801 10033289 i'1 

... self sup MYR 232065 1232055 11802 10033289 ::1 

.. ,SelfSup·MYR . !232065. 232065 11802 10033289 :!1 

.. s~if supART · 187644 · 187644 · ·· iisoo 10022451-······ ··· - ;:35 

... Self Sup ART ,. .. '.187644" - ' 187644 ' 1:1800 10622451" '' .. \35 
: .. ,SelfSupARf' . ' :iii7644' .. 187644 jiiicio fooi245i ·-· •i35 

: .. ,Self Sup'ART :187644 · 18~6~ ':i1800 · 10022451 ![35 

. , .. self sup ART ·· 187644 · ,187644 11800 ·· ioo31i67 :As· 

.. Self Sup ART 'i87644 187644 11800 10031167 !:45 

.. 5·e;ir sup;liRT ·· ··· iii7644 - · · · ···· · ······· 187644 11800 iaii:3ii67 \:45 

... -s~if'sup:ART ·· :187644 · ·· .... ,,, i187644 · 11800 · 10831167 · <\46 

.. Seif Sup ART . 187644 ;187644 . - ii86o .fo(faii6i :\46 

.. Seif Sup ART !iB7G44 187644 11800 10031167 46 

i .. S~WSup'ART'' )87644 ·'' 187644 •' :11800 10031167 ;145 

: .. Self Sup ART •187644 •187644 11800 10031167 

... •seirsuiiliR.:r- ··229ofo-- 229000 11800 10015794 

: .. s~ir 'sup ART 229000 · - · · · :22~foca· ···· ii!foo 100:31'168 - ·· 
.. seifsup fi.R.t · 229i:ici0- .229oi:io ,fofoo 10031168 ni 

.. se1i sup'ART · · ;229000' · 229000 • iisoo · 1003ii68 

: .. se1r sup ART ·· ·· :229cioo : · ".:229006 · ii8oo· i603i'i58 

; .. Self Sup1ART '229000 229000 11800 ,10031168 ::1 

.. s~lfs~p;ART ' . 229000 '229000 .11800 .10033364 j1 

... s~ifs~p l\R'.T . 229000 ······ 229ooi:i iiiioci .,, 10033364 ni 

:111seifSupART 187644 '.i87644 ···-· i18oi fo6:3ii67 '44. 

, .. :self sup ART ;187644 ,187644 1rno:2 10031157 ::44 

/mf Self Sup ART :1~7644 ·187644 11802 ici031167 ::44 

Technical Adjustments - nonposition 

20451 '581050 

··-·· io45i ,. ' ' :5!lici62 .. ' 

.. , .. , .,,,,,,. 26451 -· 581170' ' 

-- 20451 <ssi2?0 -

20451 581330 

: 20451 :581790 

. 20451 !581820 

'''' 2ii45i' .. :581880 

··- ·- ~; .. :_.2-04sr·-- :: ··;:::;;4930frt::: 

.26296 

·20290 

20290 

20290 

'16612 

'16612 

16612 ' 

:16612 . 

'. i6612 

·--· :4i:i2fo ·-· 

506010 

412210 

!506070 

412210 

- !506070 

:538010 

A86150 

!506070 

15512 · ·· :53saia · 
" ' '''·'''·''''''·.1_5612 . :486150 

16612 

.16612 

.16612 

16612 

.. i506070 

is2:7990 

,:535990 

!538010 

15161 · · :saooio 

.16613 .412210 ' . 
'i66i3 

.i6613 ' 

16613 

16613 

20331 
. , .. ,., ' - 20331 

· 20450 

20450 

20449 

!506070 

' 535990 

!581065 

i581410 

:412210 

·5a1:m10· · 
412210 

' 493001 

!493001 

.. ·.BY.:. .BY+l Should Be . BY+ 
.Amount······. ;~~vingsiC'---4. 

496,229' 

18,954' 

.. '41,72:3 •· .·· 

7,500' 

- 400;000 

5,298: 

9,619: 

80,000 i 

(496,229)' 

(18,954): 

(41;7:23), 

(7,500) 

(400,000) ' 

(5,298); 

(9,619): 

(80,000)j 
... --·--······· ....... ••q••;,".":,,•::.:.:: .:·- ... -. 

. 7,090,000 : . 7,090,000 ' 

1,500,000 ' 

1,500,000. 

3,200,cioo; 

2,63CJ,OOO •... 

1,600,000 : 

ci,500,000) 

1,500,000' 

1,500,000: 

(1,500,000} 

(3,200,000)' 

( 4,230,060) . ' 

(441,229) 

2,395,669 : 

(30,00()) 
1,640,553' 

35,391' 

3,000: 

3,671,816 . 

134,921 i 

(1;900,060) 

656,911 ' 

162,917 :' 

78,878: 

70,704. 

(1,300,000)! 
. . . . . . . - . . . ' ' . 
· 1,360,ooci • 

3,200,000 

2,630,000: 

1,600,000 : 

496,229 • 

18,954' 

43,484 i 

7,500 i 

400,000 i 

5,298: 

9,619 : . 

80,000 i 

3,100,000 ' 

3,100,000 : 

6,900,000: 

(496,229) 

(18,954) 

' .. (43,484) 

(7,500) 

(400,000): 

(5,298) 

(9,619) 

(80,000)i 

(3,100,000) 

3,100,000 : 

3,100,000 : 

(3,100,000) 

(6,900,000): 

(441,229): 

2,395,669 

· .. , dci;ooo) 
2,698,535 

35,391: 

3,000: 

········· :3,61i,816 ·, 

141,667 . 

'(3;930,000) 
. i,078,274 : 

162,917 ! 

82,432: 

69,041 

(2,690,000) 
. .... . .... 

2,690,000 i 

6,9cio,ooo 

' -
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,187644 11802 10031167 

187644 . ·11802 10031167 

187644 

:·1s7644. ······· 11802 .. Ioci:3ii67 

i1802 10031167 

11802 . ':10031167 ' ' 

11so2 ioo3ii67 

1iso2 ioo31i6:7 · 

' 'is7644 

:187644 

187644 

<187644 

187644 .. ·11aa:t iCici3ii61· 

11802 . 10031167 

,187644 ... iiiio2. .• 10031157 

187644 · .iiso2 10031167 

: .. ~-~If~~~~~~ . : .... i~~~-~ . 
.... SelfSup:ART )87644 

; .. ·5·~1f's~p"/\ii+ 187644 

: .. seif sup}.RT •· '187644 

i .. se1i su1fART _.· .... 187644 

; .. seifsub·A~T ·. .;1si644 · 

... Self Sup ART )87644 

· : .. s-ei;;·5~·;; A"R::r ·· 1876_44 

·=:::~:: .;~;:. 
: .. Self Stip'ART · · :187644' 

... s_elf Sup ART .. .... ;1875,j4 

187644 10031167 

.187644 

'.11802 

•1iso2 · · 10031167 

187644 •••••· 11802· i0031i67 

.. .:'.~I~~~~~~~ ...... '187644 

, .. ~-~1r,.~~~-~~~ :187644 
.. Self Sup ART . l87644 

... selfstiiJliR.1- · 187644 187644. 11802 . 10031167 

187644 
... 
187644 

262676 

.11802 . ,.10031167 

11so2 ·1oci:31i67 

10020 . 10031044 
..... ······----········· 

II Self Sup'ART )87644 

Self Sup ART ·137544 

- GFS REC :262668 262676 

'150727 11900 ,10013710 .. s-ei;;·5;;;; [{EC ····· ;267912 207914 

.... SelfS~pREC ........ 'i2o'79i2".". ,2ii79i4 ...... 156727 '11902 .foii0i73f . 

.. se1i' suiJiR:Ec· i2.o791:r· ·: 2.iii9i4 · ····· · isom ·,11902 .icicioii37 · 

: .. se1t' sup REC · • 262668 ·.···. : 2.62676 262.676 

.. Self.Sup REC· :262668 262676 

... ~~5.. , ... -~== '' ... '~~2.~9_9., • 232197 

.. Self Sup:REC •207912 . 207914 ... ~;~"''' ~~~ ' 

2.ci799o .249642 

... ~F~ GEN 

.. SelfSup DPW 

... Self Sup:°.PW ' ;207990 ' . ' : 249642. 

262676 

i3i19l 

230018 

:230018 
.249641 

249641 

'249641. 

249641 

11900 -10001737 . 

11900 '10031044 
........ ·"" 

'10020 10013710 

11902 '10013710 

_ 10000 ·· 10026734 

10000 10026733 
· 'i3985 · .ioo3i233 

·:13985 '10031233 

'.13985 '10031233 

.13985 ·10031233 
: ... 5..~I~~~~-°--~~-- '2079.9.~ '··---~49642 
....... _s~~e-_11ffs~uu· PP··_:DDPP··ww..... · ····.·_.22.

0
0 ... 7~9=99.~o.... • 

249642 

249642 ' ' 249'64i . i3985 iCiii3ii33 .. 

... seii'suiJbfiw 207990 

... Selfsu'i>.DPW_' ,. 207990 

.• Self Sup DPW 207990 

Technical Adjust1 · nanposition 

·249642 

1249642 

•i49642. 

.249641' :13935 1003l233 

249641 13985 :iao312J3 

i249641 13985 10031233 

~~~/: :":i·~i~~~;;y ~ Ac~o~~i: . ' BY:Shouid.Be . . BY ' :. : '· BY+t Sho~ld B~ '.'.i : sv+1 ' ' 
0 
zv~6. ID _ .. './ ~~.;;,:)'.: 'Amollnt,, . ~~~~i.('!stC~o~)' 'imo~?t• <· Savlngsf(Cost) 

20450 !506070 

.20450 

.. )!44 :::;:;:··:··:.:;·:;;:::.::: 

!538010 . 

:486150 44i,229 •. ' 441,229 •. 441,2.29 

!!44 

:144 

H44 ., 
•i44 

E44 . 

!)44 

::44 

::44 

i!44 
!44. 

·:1 

!i5 

:ii 
:1 

20449 

:fo449· · ·· ··· sii6o7ci·· ··· 

.'20449 

20450 

:20450 

'20450 

·.i: 

:538010 

':4136150 

•506070 

2ii4sa • .... ·• • :535996"' · 
20450 i538bib ... 

:20449 ···· l5ooci10 

20449 . :4h21ci . 

,20449 · •:5066:70 · 
........ 

' 20449 ·•535990 

.20449 
_.;. ·. ·-

20331 

:581065 ' 

:ssi4io 

412210 

20331 :506070 

.i5160 \591100 
............... ,. .. 

15164 !495005 

iOOiiO ' ' '"";4!:i'9999 . 
·:10000 

10000 

·15160 
··.· .. ·.," 

•15164 

s9so·sa· · 

:598046 

•j493001 

5911cib . 

·10000 '1520190 
·.·- ... 

·10000 ·j520290 

10000 

. ·······10006 

. 10000 

·10000 

10000 

!522000 
.· ...................... . 
i527000 

\527610 

:540000 

!549210 

2,395,669. 

30,000 [ 

i,640;553: 

' (2,395,669)' 

30,000: 

(1,64o;5s3), · 

35,391 (35,391)\ 

• 3,ooo ; · .· · (3;ocicij: · 

3,671,816 • (3,67i,81i;j 

1,900,000. 

656,911 :. 

162,917: 

· '78;878 i ·· · 
70,704: 

1,300,000 i 

1,300,000; 

1,514,407 i 

1,599,795: 

1,599,795 

., .. i 

(134,921)! 

1,900,060 T 

c656;911)• · 

(162,917)! 

cia,s:7s)i 

· (7ci,7o4)i · 
' .. 

1,300,000 1 

. (1,300,000{ 

. 1;599,l95; 

1,412,921 

· ·· · '(186,874) ·· . 

ci,412,921): 

l86,874. 

c1,599,:79s): 

(1,599,795): 

1,599;795: 

2,soo,ooa : · 

19,770,000 ' 

1,412;950. 

977,507 i 

26,701: 

·· · · 6,7ii5,8i3 

· :230,000 

382,920 

441,229: 

. 2,395 ,669 • c2,395 ,6G9) 

30,000 : 30,000 . 

2,698,535 :· (2,698,535)' 

35,391 ' 

3,ooo: 

3,671,816; 

i41)567 •.. 

· 3,930;000 , 

1,078,274 :. 

162,917' 

· 82;432, · 

·· ··· 69,o4i • 

2,690,000: 

2,690,000 i 

1,417,682: 

1,417,682: 

1,417,395' 

1,417,395 ' 

(35,391): 

· c3,oooj 

. (3,671,816)' 

(141,667): 

3,930,000 

(1,078,274} 

(162,917) 

''' (82,432) 

· · · (69,o4i) 

2,690,000 

(2,690,000): 

1,417,3,95 ' 

1,417,395: 

(1,417,395)' 

(1,417,395) 

1,417,395 ' 

2,500,000: 

20,100,000 • 

1,422,889 ·; 

937,777' 

26,701: 
. ' . . . . . . . . 
7,osi,si7 • 

230,000 

382,920. 
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Dept. 

207990 

207990 

249641 

. 249642 \i.4964i 

·13985 10031233 

13985 :10031233 

:1 

:1 

.noritY 
ID . 

10000 

10000 

Account". 
ID• .:ii: 

.560000 

'56oo6ci 
.. ·5·~1;;5;;;;0Pvt .. 207990 ·· : 249642 . ·: ~~9.6.41 · · 13985 ·.10031'233 :1 ........................ 10060 ......... 581069 

.. seii suiibPw 2ii799o · 249642 249641 i3985 •100:31233 · 

.. Self Sup DPVV 2.07990 · 249642 .. · 249641 · i1J9BS · 11oci3i233 

... :s~if suii bPw 207990 249642 

.. Self Sup:DPW '207990 :·249642 

':249641 . ··.i'i.3985 1003l233 

'249.641 '13985 10031233 

249641 '13985 10031233 .. Seif Sup DPW .. 20799()' .. : 249642 

self's~·;; Di>w " " 207990 • • 249642 ·• 249641' · · 13985 • 10031233 · ·· · ···· 
Self Sup' DPW . .. 267996 . . .. '249642 .. 

.. Self SupD~~ 207990 

; .. Self Sup ~~W . .. 207990 

.. Self Sup.DPW '. 207990 

249642 

249642 

'249642 

249642 

'249641 
... 

13985. 10031233 

:24954i 13985 :iCio:31233 

249641 •113985 10031233 

249641 
'. 

!13985 10031233 
.. .. ........ . ... ·-····· 
,249641 :13985 10031233 

•:1 

.. 'self Sup DPW .... 26799ci' 

... s~fis~!J: ~·f'w · · : 207990 

.. seif sup o?w . 207990 

· 249642' · 24964i · ···· i39ss ••• .foo31233 ii ······· 
: 249642. . 249641 . i3985 .. iob3i233 ... ii 

........ . .. ,,, 

Technical Adjustments - nanpasition 

ioocio 

20448 

20448 

20448 

S8i37o···. 

:492001 

'.520190 

•520290 
· ·- ............... io44B ······· ·-;52·2660--··· 

················ 26448 ,527060 , .... 
''26448' 

:20448 

20448 

20448 

. 20448 

· ;5276io 

540000 

:549210 

560000 

'.560000 

. .•. • 20448 58iii69 .. 
· 26448 ·· 581376 ·· 

BY Should Be.• · · · BY " ! BY+l Shouid Be . . BY-+ 
Amount Savings/(Cost) Amount Savings/( cost) 

19,770,000 •. 

1,412,950" 

977,507. 

26,701 

6,7ci5,813 :· 

230,000: 

382,920. 

2,318,651 :· 

2,164,839 

36,060 

2,318,651 •. 
2,164,839 

36,060" 

(19,770,000) 

(1,412,950). 

(977,507)' 

(26,701) 

c6,7o5,s13), · 

(230,000): 

(382,920} 

(2,318,651) 

(2,164,839) 

(36,060) 

20,100,000 : 

1,422,889: 

937,777 .. 

26,701 

7,051,81?· 

230,000 • 

382,920: 

2,320,510 ., 

2,i64;s39 ·. •·· 

37,142' 

2,320,510: 

.•.. 2;164,839 

37,142 

(20,100,000) 

(1,422,889) 

(937,777) 

(26,701) 

c7,asi,iii7) 

. (230,000) 

(382,920) 

. c2,320,s10)'. 

• cfi64,839) 

(37,i42} 
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(J'1 

en 

"' 

GFS Type Dept 

GFS ART 

GFS BOA 
GFS CAT 

GFS CON 
GFS CPC 

GFS DPH 

GFS DPH 

GFS DPH 
GFS FIR 
GFS GEN 

GFS HSA 
GFS HSS 
GFS WAR 
Self Suppc AAM 

Self suppc ADM 

Self Sup pc ADM 
Self Suppc ADM 
Self Suppc ADM 

Self Sup pc ADM 
Self Sup pc ADM 
Self Sup pc ADM 
SelfSuppcAIR 
Self Sup pc ASR 
Self Suppc CFC 

Self Suppc CFC 
Self Suppc CFC 

Self Suppc CFC 

Self Sup pc CFC 

Self Sup pc CFC 
Self suppc CFC 
Self sup pc CHF 
Self Sup pc CHF 

Self Suppc CSS 
Self Sup pc CSS 
Self Sup pc CSS 

Self Suppc DBI 

Self Sup pc DPW 
Self Sup pc ENV 

Self Suppc ENV 
SelfSuppcFAM 
Self Suppc FIR 
Self Suppc FIR 
Self Suppc HRD 
Self Suppc HSA 
Self Sup pc LIB . 

Technical Adjr 

Dept 
Division 

229000 

275641 
229235 

240649 
242641 
242641 
130647 

149655 

296644 
296644 
296644 
296644 
296644 
296644 
296644 
228937 
229015 

229318 
229889 

130645 
130647 
232027 
186644 

Dept 
Section 

Dept ID Fund ID Project ID Activity ID. Authority ID Account ID 

229000 
232076 
229042 

275642 275642 
229235 

251982 251865 
251960 210654 
251960 2S1667 

130647 
230018 

149657 149657 
291644 
232392 
228855 

228875 228875 
228875" 228875 
228875 228875 
228875 228875 
228875" 228875 
228880 228880 
232178 232178 
228932 228932 

229015 
229047 
229047 

10000 10026673 
10000 10026677 . 
10000 10001638 
10060 10022950 
10000 10001648 

21490 10001948 
21080 10001839 
21080 10001839 
10060 10033290 
10000 10026734 
10000 10001700 
10000 10001707 
14670 10026798 
11940 10022239 
14300 10001302 
14300 10001302 
14300 10001302 
14300 10001302 
14390 10024344 
2831Q 10003088 
27500 10001625 
17960 10026669 
12610 10024397 
11000 10022906 
11000 10022906 

229047 11000 10022906 
229047 11000 10022906 
229047 11020 10022906 
229047 11020 10022907 
229047 
229218 
229218 
229264 
229264 
229264 

229314 229314 
207955 207955 

229994 
229994 
230001 
130645 
130647 
232027 
186644 
232048 

11020 99999999 
11190 10001640 
11190 10001640 
11300 10001654 
11300 10001654 
11300 10001654 
10190 10001655 
13920 10029981 
12200 10026725 
13990 10026725 
11940 10023196 
17960 10001967 
23680 10001954 
12460 10026742 
11140 10022908 
13140 10026751 

1 
1 

4 
1 

1 

2 
22 
22 

1 

1 

1 

1 

1 

1 

2 

4 

23 
43 

1 

1 

1 
1 

1 

1 

8 

11 

10 
9 

1 
9999 

4 

7000 
1 

2 

3 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

10000 
10000 
10000 
10002 
10000 
10000 
10000 
10000 
10002 
10000 
10000 
10000 
10000 
16472 
17378 
17378 
17378 
17378 
17371 
10000 
10000· 

10000 
17403 
16921 
16921" 
16921 
16921 
16921 
16922 
10004 
10000 
10000 
10000 
10000 
10000 
10000 
1b002 
10000 
10000 
17041 
10000 
10000 
10000 
16923 
10000 

515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 

515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 
515610 

Tom::.:,. . 'f b~J:; s;;;;{~j 
49,821 < .49,489 .. (•1::.:<;(332)1 

1, 793,573 • . . 1 763 073 ::11:~c~;·'.:'')''.':?~("36 soo) 
872,235 .· 's4i'.423 /~;::;':·",:J1~~0;-~~}X 

1,376,318 : 1;274,362 [;\ ~'(: (101;956): 

ii.:::::, . ,::~::::t~~,;~;1~\*'.I 
135,180 i" 

66,320,491 . 
13,595,032 : 

317,612 . 
417,255 

24,382 

330,424 .·-: 
338,669 . 

808,970' 

151,708 

908,155 ' 
9,852,195 :·.·. 

73,435 
93,415 . : 

274,018 : 

1,700,157 . 

8,095,988 : 
227,268 : .. 
302,085 : . 

79,606 : 
976,850 

332,241 

5,393,173 : 

~f~!EJ~i,~~l 
. 389,732 i! 
"-.22,543: 

.. 1;044,433 . 

.... ''''•: 330~24) . ,.;1.r.; .• 4, ~1':!,,f,1': •. ' ,.(_. - . 

:::ii~~~fr~~~I! 
:832,466· F~; 

9,39o,68s: :,:': • 

50;476' 

;:::.«:;;::-~-.. -... 
BYi-1 TECH . ···'.:-:•BY+1BPMS •·· 

BY+1 Tech Amt : : SHOULD BE I ~'( Sh<1~g~ :_ : 

":E:1!l! ":~1~tl~:~i~i~i! 
1,500,187 : . -: 1334·894 i••:'·Y~-··:·•.-c:•.,,(J'.65'293) 

· .. · ~ ' ?::::::r::ri':·~ '.~·:-.. :''..-'<:· -.. -.~=' 
9,157,2~7 ; . 8,637,930 '""''~[· ;·{::(519,31}.) 

19,964,021 : 18,623,~14 fo~,1:.~,;_~{_}n1'~!7.!· 
135,180: . . 135;180 p; ,,_- : , .<.:. · 

12,282,952 : · . 65,121,320 ,, \·:,.;:.(7,1?5;~32), 
14,818,585 : : 13;847,904 !:..: :!;:i:~'i·(976;681); 

::::r: ,,:~51r~1t-r~~ 
359,799 : 
368,777 
880,8S8 

; 

·'. ~~-~ -··~~·.~.-(3~9,f~.9). 

. , .3i{i8~ F- ~,,,143;.s~·~l 

165 195 :· · · · 145,669 
I I > 

988,890 ; . : 872;008 
10, 738,893 ~: : . 

79,5b8 : 
101,822 : 

. 9;8~~:~;~ :~:·:t 
._84,241 ,_,_-



Dept Dept 
D·ept ID Fund ID Project ID Activity ID Authority ID Tech Amt 

BY TECH f !I~~;~7:~;~·:._./- _- -~:~~7:~ ·BY+l TECH 
GFSType Dept Account ID :'BY BPMS Change.: BY+l Tech Amt 

Division Section SHOULD BE .. E~--~· .. ···~-::::2~··: ;.;:-:~;'.1 . ..:.- SHOULD BE 

Self Sup pc MTA 139648 208656 208656 22870 10001723 1 10000 515610 4,539,413 

. . ,::::::::: kW~f ~il 4,947,961 .. 4,565,706 . 
Self Suppc MTA 139648 208657 208657 22265 10001719 2_3 10000 515610 29,910,917 ' 32,602,900 - . 
Self Suppc MTA 139648 208657' 208657 22770 10001719 23 10002 515610 30,084;i59'. 

Self Suppc MTA 17S658 175656 175656 22870 10001728 1 10000 515610 63,488 60,961 :;, . - .. ,.. s~fi 69,202 ..• :. 63,856 ):··:;.11?:·[1 ,,·~ . (5,346) 
Self Sup pc POL 232104 232104 17960 10001907 1 10000 515610 2,133,529 2,111,299 (22;230) 2,325,562 ·· 2,211;535·~''.':( .. (l13,977) 
Self Suppc PRT 232112 109754 109754 23680 10026768 1 10000 515610 1,482,189 1,398,086· !(84,·163) 1,615,586 .1,464,495 • _ ·:(isi;o9ii 
Self Sup pc PUC 19864;4 198644 24750 10026777 1 10000 515610 24,911 

:::::'.:::· t¥~li~1~l~l 
27,153 : 

::::::::.(;:it::~~llt,~ Self Suppc PUC 229309 229271 229267 20160 10030000 1 10000 515610 2,652,993 2,891,762 
Self Sup pc PUC 231637 298651 298647 24970 10029992 4 10000 515610 1,762,434 1,921,053 

Self Suppc PUC 232176 232130 232127 27180 10026772 1 10000 . 515610 3,967,934 3 909 693 ·r''< i ::: . -(57• 3ft:l'l' 4,324,067 : 4,095,403 /664)' 
Self Sup pc PUC 232429 232396 232396 25940 10029994 10 10000 515610 4,041,766 :::::::::· f~~J;r1,f>l''·'" 4,405,525 4,108,36i ':)::~§~.i~ 
Self Sup pc REC 207912 150705 150705 13370 10001737 1 10000 515610 1,546,451 1,689,830 : 1,503,703. ;·1211:1 
Self Sup pc REC 207912 207914 150727 11902 10001737 1 10000 515610 89,622 97,931 87,144 ~6;787.) 
Self Suppc RET 232318 232318 31330 10026788 1 10000 515610 610,313 ·. 612,436 L: 665,241 641,527 i3;7i4) 
Self Suppc RNT 232325 10850 10026789 1 10000 515610 211,741 210,331 ' 1 

230,798 
i ... 220,322 )t::~:L'i,., 110,416i•1 

Self Sup pc TIS 207915 232341 232341 28070 10024777 1 17582 515610 1,525,782 1,478,507 1,663,103 .: 1,548, 736 ,,..,.,,\•.·1·i•·i'l""'(::t.l4,367) 
186;877 ;555 195,754;239 -;i:;·:;:!:):rs;o33;594ll 

GFS (10,705;064) 

NGFS (7!328,530) 
Balancing Entries ..... 
GFS CON 275641 275642 275642 10060 10022950 1 10002 486990 19143342• : 18 812 530 '!•1111iit' ";\i[\':':{33'0 812)'1 19,032,760 1!:::~:~:~. ~U:!J1:2l'iflf . .,. '): (J'1 

. A'.8o5'.33o '"
1
'
1

'

1 ,L:~('·h~3o;s'(i1l en GFS GEN 230018 10000 10026734 1 10000 581130 5,136,142 5,?13,534 : 
U) 

Technical Adjustments 



; ".·· • • • " ·". '
1
· : : :· •. ·a . . <·· :_~ ·?··: ~· .~ M ... :·· .... ".-" '. ":'.; ·:: '/.;: . .':·.; ·:::.": .:;:; .: ::-: .• ,'/.·-.·~·.~: ~1 ~ •• /;.~;:.,;,~;·-:.:i.{; '.:~A~t1Wltf.·i:'. .~ .. ~::r~:>:_;r ;·.~·,.: :· .. '..·.;:~-.:·'..~ :· .. :· .:.> "./ .. : .... =~::·::::::.::: ·: ·stab:i ~ffee~ · · ·;:·: .. ··En~r: av.ITT Bv AMr· av. ·eY+i m · sv+1 · . .':sv+1 .. :M 

'··oept'Section: ·- .... Se7~ ~-ti .. _· : Dep°artmentID. Fund ID· · ... f'rcjei:.UD~· · .~·;.'.P:ctlv!tyID·:1 .. ·- AuthOrlty)!l'· 1'~. •· •'l)pe~:-/ ~~co'u~tID ~: '.~l~s ... · · •· ·.-Jo)l Cf.a;i1sJJtie. . : . ·: ·Ive · Ef\d.Year- Should · ·savings/· · Shoulcl Be' sitvlngs/(C 

·. '· .. ··. : ~~--: .~ .... ~~-·~~:~~.~~:.~.~:.:J••1i····· ·;;~~~~~-::~u~~~~~}~~·f·~-~~=~,·~·~·~:~~~:~.~~~~·i~~~~~~~;_~:~:~~:-·~-~··:~.:+:~;··~~-·:~~v~-~~~~~~~P-•_-_•_ri_~~~·-•_•_·~·~~-"-~-·-·~-~=·r~~)~~~s~~-"~~~"-·~~A_m_t~~:-~~~~·~~~·~ 
j251985 iHGH Mental H~251674 l21080 ;110001862 ·1 110000 1501010 p328_C ';A ~BY '107,242 ; 533,251 
.251~i8s. . ;HGH M'efita'iHe~:ms73·· - .· .. ·!llO'Bif ' ·:irio61835 ~1 .. jiOOOo~ ~ ' '5Qici10 :232a c: iNUrse·pra·c~·~oner·-- - . :A .. · ~BY i.38 . 407,242 ! ('107,2'12): 1.8 533,251 . (533,251) 

1 
•• ·"-............ .. •• 5 .. 0'1"0"1"0"'· ..... :.,'0"9''4"1'_:c .. ~· ·ns ·21os57 ............ -:······ .................. 1210657"_.... ··10020 · ioo·223·12·· ········'.J ............... - ···"·~1oOCio"·.. .......... 110000 "····1Mariagervc-=-- ·--"'-·"··-····iA" ..... ~EiY"·- , __ .. · .... ! · · 191~:h6-. · · · i9i,:hs 

GFS ..... :: .............. :·l~:::··: ........... : ................ ~ ....... ::·~·::'.·:··:=··:··1~::::· ............ :·:!~=~~···:-::::~~: ....... , .. ;, ........... -.......... (~~~~ ...................... !~:~~·: .. ·.· :~:~~~::···"~==~· .. ·· ·.;:::;~~::~s:,~·· ....... E .... ····::; , ..................... ,................... ~:::::: . ~:~::: .l 
· · :-f.is · · · ·····12ros57""·.. ·•··· · · ·-"""'_ .. __ __,_:., · - .... - -·--· t210557 .... _ .... ____ '"'·~roo20·""-· .1o02n·1i·· ·· ····-;i-····- ·- -· ·· ..... iWomr--· ·--·---·· -~10000·· · ····so1010- ·-·--.fros;i:c-··----:~isausi;;ess·.AJia~t:friridpar· ··-~A. --· ·i·sy· 438~014 43s,oi4 ; 

:ns ··li106si ··:."" "~\210657'- ... . ·ii0020 , ... i16oillh. .i. . -:.;1060"6·- ··- :10000 . so16iil ·-~1o64.:_c· ·;1sPrci9fariiffiei="Ana1Yst:ff1iidPa1 jA _i'ay· 133,097 · 133,097 ~ 

~~~~~:~~~~~~~~~~~~~:~~~~~~~~====-:§:-~·~:~:-§:-~~ 
_GFS' ···:-ns··- ···· ··-"-ii0ff57~'--'-·· --""··-··-··-··~--··· ... ·-·--· 1·210657" .... -----.n_oo2cr··-;room·1i·· ·· · -:;f ...... -·-··---11s2~r-·--··"·'"···j10000· .. · .so1010 .;1064_c ~ISProgrammerAnatyst-Prtndpat :A ·i BY ' ; i:oo« · 133,097 ._-· -(i33,o97);.. ...1.0·0 13·3,097 (133,097)1 

- TIS· .. ;2i06Si_ .. , .. ,..,,:, ·'" · · .. ·'""· -..... ~ ... - ....... ·· 1.210657. ·!10020 ... · :iOOm12···-.. ·1 · ·£fu4 'hoorio · · -4319s :1010 c ;1s·p··r· to1rec1:or · ~ .... :A· .... : .. av· 1.00 1sa,946 · c1so,9"8L 1.00 150,9'18 c160,9'1a)l 

i•"-~ii::::::~:~._::: .. :::~::::,~~;~=~-::.~:::: .. ::::::=:·:~:~=:.:::~:>::::~::::::=]~~~~F·::"-:~~J:;-:~::·:~;~f~~~~~::::::~~~~~:.~:::::::.:::~ .. ~~~;~···:·~~:~::~::'.:::::::~::::::::.:::~:::~~::::;=~~=:·::: .. :E~~r~:~t~~:::::::::::·~:::i::~::~:· .. ·-·· .. ·:::::::.·::::.::::·::.::. .. 4:.i . 669,61····· (:::::::): ....... a· .,o;•i~·.: ~:::::~~;, 
· GFS · ·fiR - · · ~i3ci65i · - - · . i13oss1 ~10ooo ;iooo19s3 ·0001 i10000 ··- .. ~~~~_:-:~.~ .... ;~~~!~~~o~n-~~,~~~~::.: ... :.~:;~ .. ····;·av· 1.00 155,913 · (155,913) 1.00 1ss,913 ciss,913): 

;FIR_ ... ~.. "ii30651' ... ---··~":··:- --- .... ~j.13o6sf_ .. -·--··jl0Ci60--·-·;i000i963-· . ···-ooor···· ···--· "-liOQ(iQ-···· .. ··~· .... ;5215_C . r~ P~~~~~-~~'.~.~.~. .. . ..l ....... j·ey. . - ....... 55,290 (55,298) .. 56,390 . (ss,3s6)"j 

.. ;fiR · · · .!iJ065i: -· · J·fao6si ' :hooob 10001963 -··:o0o1"' \1ocioo .. :- · ·lHOo4~F ~!Inspector, Bur Of Are Prevention lA ] BY · i.oo . 145,549 · (145,5'19): 1.00 . 149,915 (149,915) i 

_ .. :Fir<·: .... : .. ::.)~.'~'.~'.~::::: ........... ::.:::·::~::~:::.:::~::~.::::::1~~~~:~~-~~::::::!~:~1~:.::.~:::~~.:.:.:: ... '.~~~-1::: ....... ~:~ .. ~;f~~~::::.:::.:: :::.: .. ;:.· , .. :.::::~~:.:::::.:::::~ .. :):~::::~:.~ .. :1~~~~:~~~~~:~=~.~~;~ ....... j.:>-;·8Y+i ........... l.Payperto;J1". · ·i.oo. 5:::::~ • :. c~;:;:;:'. ·4a,~ss . ·c••.<•si! 
.fiOli° ....... ~· ..... -. ... -.... ··'·· .. -····-·-·· ............. -.--.. -~23208i-'··· .. -· ··""f.16000'-· =10ooi889·-··- ..... r···-.. -··. ······:'10000 ·::~::~ .. :.'.·STEP.·:~~~:Z:::~::.:;,:~~:~b1p:~~A .. dDJ.«t'us~~entm::~._en~ts~,:~Ml:~ess:cel.:~~l:·,~n'fOeo~~·us.::t,·=:.:::·::i •.. ':·~~::::~.: .. :~~:~~:.·::::::~ .. :~.~-~~~.~~-1........ 1.00 · 148,1i6". """140,i2s. GFS······;pofc-··-·· .. ······!·········-·· ........ · ..................... -....... : ..................... tn2oa2·-.·~········· ... ;1'6i:i0'6'"····fiaooiaa9········· .. ._1 .............. ~ .. --....... ~1·oocio·· ····· .......... ·. ...... . . ._ ~LC .... •• • ·u#### i2G,3ii. 
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.... i82·Lc ·· . .-j»r1f1CiPcli"Adffirili~trattve·~a1YSi --;A·-- BY 
\18<12..:.c· 

;184.[C 

';Mana9eme0t Assistant =A 

)s"eii10r. Maniigeine·nt.ASSiStanf · ',;.,"" 

: BY .. 

'.3S'i9_C ~Arts Program ASS!stant · · 
' :999iM_): · ··one DaVAdJUstment:. Misc·· 

·/i, . BY 

!A ..... _: BY ·-
..... ;99iiiM~z· ... ;one·oay·AdJUStment·:·M1sc·--· --·=A· · --·;'BY' .... 

.9991M_i··- .. ;orie·Oai AdJUStme·nt-::M1sC ....... :A ... ~at·. 
···· ·;999rr-t.z··· ;or1e·oay AdJUStment~·r:i1sc .. ·····1p:··· ···i·sv .... ---

50,<!86 

117,4'!8 

41,770 

72,381 

(50,485) 

(117,448) 

(42,nO) 

{72,381) 

0

36,982 : 

79,724 ; 

44,662 : 

io7:843 . 

1,226 

36: 

4,619 i 
13B 

4,785; 

17,993 . 

ss:601 (55,601) · 

132,909 (131,989): 

63,433 . (63,433): 

is5,is9 (165,2.59). 

47,000 (47,000)'. 

11<1,616 (114~618): 

36,982 . (36,982): 

79,724 (79,724) '. 

44,662 (44,662): 

107,843 (107,B43): 

1,226· c1,226); 

36 {35): 

4,619 (4,619): 

138 

4,7BS 

17,993 

s1:283 

119,768 

43,535 

73,96<! 

274 

571 

218 

335 

{13BJ° 

(4,785): 

(17,993)· 

51,283 . 

119,788 ; 

'13,535; 

73,964 . 

274 . 

571 

218 . 

335 ~ 

132,668 

271,549 

103,719 ; 

159,448. 

1,021 ~ 

2,089. 

798 ~ 

1,22.7: 

(si,za31: 

(119,788)! 

(43,535): 

(73,964): 

(274). 

(571)• 

(218)• 

(335)· 
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........ 
U'1 
en 
en 

Technical Adjustments- positions 

~.i;:···; '·/ ;.:.:. ···: 
Dept Division · 
·1•:•:,1.;:, .. i -

1187544 ;ia7644 !11802 10031157 

... !187644 ............... :11ao2 ····focl:HiSf' "'"' 
···;107·544· . ·i1i802···· ···10Cii1I67' .4"1 

.!1iaoi 10031i67 

· )18ti2 .. ·: foo3i167 

'11802 10031167 

~ 187644 .. · --·······1i8o'i · ···. ii:i6'31i'67" ......... 4~r-· 
.. ,.~187644"' ............ ;iiBOi ..... ·'fciCiiii'67 -t4 

;20450 

. 2645'0 .. 

·26450'' 
:20450 

..... ~20450 -·· 

-20"!50 
···:2045·0--· 
··· io:iso ·· 

.. ,, _7.-.i,.·,--=-:· 

\~,.;-:~17:.:'"Job Class' nt1e -
-~---~::;:--: 

:;,·' 

:Pr1ndpa! Administrative Malyst A 

........... · · ...... · ·· · · fiS4iJ:··-· ··· :ManagerrienFASS1s·tanf' ·· ... ·· · ·p;·- : BY 

., :s·enior· Management AsSiStarlt .. ·:A· · ·· · .. i · ifr · .. · 
·;3549_(. :Aris prOgi-ani AsSisi:a'nt :A.. ; BY 

999i"M.:.Z · · ·ane-oay·AdfuShTient :·Misc----- f\-- · ·,\-av 

-9991M_Z .Orie Da}r AdJUSbnent - Misc i BY 

..... :999irZZ... :one cay Adjus·iment·~·M1sc ·A· 
· .. · ... ·:999iM.:.i' .. ;oru!·oay·Ad;'~stm;;nt·~-Mrsc·· · ·:A · ... (BY"" 

" : 
End··:.· 

: .. Pa\.Pt!rio1f 

BYFTE BY BY+i 'BY AMT Bv+1·FTE BY+1 
Should· 

ShoUld Bi!! s"avlngs/ Should Be -should Be savings/(C 

•• .• _(Co~t).· ·Amt ost) · 

1.00 132,55S : (132,668)" 132,568 (132,668) 

3.00 2]1,54!f" (271,549):·. i71,5'i9 . (271,549} 

1.00 i63;719 ·c103,71s)"· 1 103,719 -(lci3,7i9) 

2.00 159,448 . (159,448): 159it48 (159,448): 

1,02i ·c1.0iii' 
2,089 (2,089)i 

798 
... 

(798)! 

1,227 (1,227i: 
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/ i Boari:I df;Sul'ervisors Bui:lget 'Ameni:lments - Sources : 
2018-2019 2019-2020 All Years 

GFS non-GFS Total GFS non-GFS Total GFS non-GFS TOTAL 

Departmental Reductions 
General Fund* $ 22,861,751 $ 22,861,751 $ 7,665,020 $ 7,665,020 $ 30,526,771 $ 30,526)71 
Water Enterprise $ 1,955,000 $ 1,955,000 $ 1,040,000 $ 1,040,000 $ 2,995,000 $ 2,995,000 
Hetch Hetchy Water & Power $ 1,100,000 $ 1,100,000 $ 690,115 $ 690,115 $ 1,790,115 $ 1,790,115 
Clean Power $ 100,000 $ 100,000 $ 270,000 $ 270,000 $ 370,000 $ 370,000 
Wastewater $ 1,505,000 $ 1,505,000 $ 805,000 $ 805,000 $ 2,310,000 $ 2,310,000 

Mayor's Office Technical Adjustment 
Budget Analyst - Encumbrance Close-Outs $ 1,672,091 $ 1,672,091 $ 1,672,091 $ 1,672,091 
Budget Analyst - General Fund Project Close-Outs $ 390,225 $ 390,225 $ 390,225 $ 390,225 
Committee - General Fund Project Close-Outs $ 500,000 $ 500,000 $ 500,000 $ 500,000 
Controller Revenue Update $ 3,592,970 $ 3,592,970 $ 3,592,970 $ 3,592,970 
Technical Adjustment Reserve $ 2,500,000 $ 2,500,000 $ 2,256,972 $ 2,256,972 $ 4,756,972 $ 4,756,972 
Fund Balance Adjustment $ (4,425,622} $ (4,425,622) $ 4,618,622 $ 4,618,622 $ 193,000 $ 193,000 

...... 
CJ'1 TOTAL SOURCES $ 27;091,415 $ 4,660,000 . $ 31,751,415 $ 14,540,614 $ 2,805,115 $ 17,345,729 $ 41,632,029 $ 7,465,115 $ 49,097,144 

en 
....... 

* This reflects Police Department's reduction of $500,000 in Furniture, Fixtures & other Equipment in lieu of reduction in professional services. 
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2 

-

... : ... :: .... ; .. ·;:.:·,·( ... : ... ··I·". 
,1: .·.,:.;·· .... , 

Policy Mea: ' ; ; Sub:categ~rv . . · .. · ··· Ptog~~m 

Education 
Education 

Access 

Out of school 
time 

Foster Youth 

Early Care and 
Youth Services Education 

Parent 
Engagement 

Pedestrian 
Safety 

City college expansion 

City College Reserve 

After school and summer 

school programming, with 

focus on API and homeless 

youth 

Court Appointed Advocate I 
Mentor 

Supporting early chlldhood 

education programming 

Public Schoof Advocacy 

Ed's Neighborhood 

Youth Organizing Youth Advocacy and 
Organizing 

Skill and capacity building 

Economic Workforce 

11 
Development Development 

-
12 

13 

Workforce Development for 

Youth 

Neighborhood Cultural District Staffing 
14 Services Cultural Districts central coordinator 

15 

.. DEPT• : .:. , ·'· 'oescription 
: ~-

DCYF 

DCYF 

DCYF 

DCYF 

OECE 

OEWD 

SFUSD 

DCYF 

OEWD 

MOHCD 

DAAS 

OEWD 

MOHCD 

HSH 

Summertime 

expansion 

Vulnerable 

Populations 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

At Risk populations, $ 
with a focus on 

African Americans 

Seniors and People 

with Disabilities 

Job training for 

Pregnant Teens 

$ 

$ 

Computer training $ 
for TAY 

$ 

Family Subsidies $ 

Seniors and People 
with Disabilities $ 

Flexible Housing Subsidy Pool MOHCD 
Prevention and 

16 Diversion 

Homelessness 
(Primarily) -

$ 17 
Prevention and Eviction prevention -Legal 

Diversion Defense MOH CD 

18 Veterans Housing Services MOH CD $ -

Budget and Finance Committe 'de Spending Plan 

Board of Supervisors Budget Spending Plan 

2018-19 . 2019-20 TOTAL., 

GFS non-GFS Total · nori-GFS· Total TOTAL 

1,200,000 $ $1,200,000 $ 1,200,000 $ $1,200,000 $ 2,400,000 $ $ 2,400,000 

1,000,000 $1,000,000 $ $ $0 $ 1,000,000 $ 1,000,000 

600,000 $ $600,000 $ 600,000 $ $600,000 $ 1,200,000 $ $ 1,200,000 

75,000 $ $75,000 $ 75,000 $ $75,000 $ lS0,000 $ lS0,000 

2,000,000 $ $2,000,000 $ $ $0 $ 2,000,000 $ $ 2,000,000 

115,000 $115,000 $ llS,000 $115,000 $ 230,000 $ 230,000 

50,000 $ $50,000 $ 50,000 $ $50,000 $ 100,000 $ 100,000 

225,000 $225,000 $ 225,000 $225,000 $ 450,000 $ 4S0,000 

1,000,000 $ $1,000,000 $ 1,000,000 $ $1,000,000 $ 2,000,000 . $ $ 2,000,000 

150,000 $ $150,000 $ 150,000 $150,000. $ 300,000 $ 300,000 

600,000 $ $600,000 $ 600,000 $600,000 $ 1,200,000 $ 1,200,000 

100,000 $100,000 $ 100,000 $100,000 $ 200,000 $ 200,000 

150,000 $150,000 $ 150,000 $150,000 $ 300,000 $ 300,000 

175,000 $ $175,000 $ 175,000 $175,000 $ 350,000 $ $ 350,000 

450,105 $450,105 $ 450,105 $450,105 $ 900,210 $ 900,210 

1,000,000 $ $1,000,000 $ 1,000,000 $1,000,000 $ 2,000,000 $ $ 2,000,000 

500,000 $ $500,000 $ 500,000 $500,000 $ 1,000,000 $ $ 1,000,000 

250,000 $ $250,000 $ $0 $ 250,000 $ 250,000 
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Policy Area 

Housing 
19 

20 

- Public Safety 
21 

22-a 

22-b Clean Streets 

-
23 

24 Rec & Park 

25 

26 

27 ...... 
~ Public Health 

Im 
29 

30 

31 

32 

33 Arts 

34 

1--

35 Seniors and 
>--- Peoplewth 

36 Disabilities -37 

38 

39 

-
40 

-

subccategor); 

Affordable 

Housing Access 

Restorative 

Justice 

Community 
Services 

Open Space 

.:Progr~m 
.· ... · .·. 

Barrier Removal MOH CD 

Pre~Trial Diversion SHF 

Detention Diversion Advocacy CHF 
Neighborhood Clean and 
Green~ DPW 

DPW 

Pit stop expansion DPW 

Activation of Mclaren Park RPD 

Sexual Violence Sexual Assault response and 
prevention HRC 

Domestic 
Violence 

Mental Health 
services 

AIDS/ HIV 
Services 

Outpatient 
Services 

Child Abuse Prevention WOM 
Violence Against Women and 
Families DOSW 

State cut backfill DPH 
Mental Health Services for 
homeless families DPH 

Integrated behavioral health 
Services DPH 

Ryan White CARE Act Grant DPH 

Outpatient Services and 
Support network for Cancer 
survivors DPH 

Cultural Services Arts Programming 
GEN 

Food Security 

Housing 

Aging in Place 

Immigrant 
Protection 
Educaton 

In-Home Grocery delivery DAAS 

Congregate Meals DAAS 

In Home Meal Delivery DAAS 

Residential Care Facilities DAAS 

Health and Care and Activity 
Programming HSA 

Voting Registry education 
outreach 

OCEIA 

LBGTQ Service programming MOH CD 

Budget and Finance Committee-- Citywide Spending Plan 

·oescription 

Potentially 
including: 
Navigation, 
Langauge access, 

application support 

$ 

$ 

$ 

$ 

Board of Supervisors o 

2018·19 

GFS ·. ·non·GFS:,. 
·,.> 

300,000 $ 

515,000 $ 

255,578 $ 

;pending Plan 

.· 

'Total. 

$300,000 

$515,000 

$0 

$255,578 

(Remaining$ after the position entries) 

$ 100,000 $ $100,000 

$ 50,000 $50,000 

Policy and 
mediation manager $ 168,000 $ $168,000 

$ 2S0,000 $ $250,000 

$ 980,246 $ $980,246 

$ 83,500 $ $83,500 

$ 335,000 $ $335,000 

$ 500,000 $ $500,000 

$ 333,000 $ $333,000 

$ 300,000 $ $300,000 

$ 200,000 $ $200,000 

$ 683,000 $ $683,000 

$ 100,000 $ $100,000 

$ 400,000 $ $400,000 

$ 300,000 $ $300,000 

$ 200,000 $200,000 

$ 37S,OOO $ $37S,OOO 

$ 175,000 $ $175,000· 

7/10/2018 

2019-20 TOTAL 

GFS Total GFS non-GFS. TOTAL. 

$ 300,000 $300,000 $ 600,000 $ $ 600,000 

$ 515,000 $515,000 $ 1,030,000 $ $ 1,030,000 

$ 100,000 $100,000 $ 100,000 $ 100,000 

$ '255,578 $255,578 $ 511,156 $ 511,156 

$ 100,000 $100,000 $ 200,000 $ $ 200,000 

$ 50,000 $50,000 $ 100,000 $ 100,000 

$ 168,000 $168,000 $ 336,000 $ 336,000 

$ 250,000 $250,000 $ 500,000 $ $ 500,000 

$ 980,246 $980,246 $ 1,960,492 $ 1,960,492 

$ 167,000 $167,000 $ 250,500 $ 2S0,500 

$ 335,000 $335,000 $ 670,000 $ 670,000 

$ 500,000 $ 500,000 

$ 333,000 $333,000 $ 666,000 $ $ 666,000 

$ 300,000 $300,000 $ 600,000 $ 600,000 

$. 200,000 $ $200,000 $ 400,000 $ $ 400,000 

$ 683,000 $ $683,000 $ 1,366,000 $ $ 1,366,000 

$ 100,000 $100,000 $ 200,000 $ 200,000 

400,000 $400,000 $ 800,000 $ 800,000 

$. 300,000 $ $300,000 $ 600,000 $ $ 600,000 

$ 200,000 $ 200,000 

$ $ $0 $ 375,000 $ $ 375,000 

$ 175,000 $ $175,000 $ 350,000 $ $ 3SO,OOO 
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Board of Supervisors Budget Spending Plan 

2018-19 2019-20 .. TOTAL 

# Policy Area. Sub-Category·· Program DEPT· DescriptiDn GFS non~GFS Total i GFS non-GFS Total GFS non-GFS TOTAL 

Community 
LGBTQ Services 

41 
Services $ 200,000 $ - $200,000 $ 200,000 $ - $200,000 $ 400,000 $ 400,000 

Transgender Violence 
Prevention ADM/HRC -
Family Resource Centers, with 

42 Family Services a focus on the Latino $ 200,000 $200,000 $ 200,000 $200,000 $ 400,000 $ 400,000 
Community OECE 

43 Elections 
Open Source Eligible for State matching 

$ 660,000 $ - $660,000 $ 595,000 $ - $595,000 $ 1,255,000 $ $ 1,255,000 
Voting Pilot funds REG -

Public Health 
Mental Health. Assisted Outpatient Treatment 

PDR $ 103,486 $103,486 $ 135,185 $135,185 $ 238,671 $ 238,671 44 
services Program 

45 District Specific 
District Specific $1M per district over two 

$ 9,684,500 $ - $9,684,500 $ 1,308,500 $ - $1,308,500 $ 10,993,000 $ - $ 10,993,000 
Priorities years GEN 

46 Community Engagement PUC $ - $ 1,115,000 $1,115,000 $ - $ 805,000 $805,000 $ - $ 1,920,000 $ 1,920,000 
-

47 Workforce Development PUC $ - $ 1,570,000 $1,570,000 $ - s 1,260,115 $1,260,115 $ - $ 2,830,115 $ 2,830,115 - Neighborhood 
48 

Public Utility Sewardship Water Investments PUC $ - $ 1,025,000 $1,025,000 $ - $ 250,000 $250,000 $ - $ 1,275,000 $ 1,275,000 

49 Program Wastewater Investments PUC $ ·- $ 625,000 $625,000 $ - $ 325,000 $325,000 $ - $ . 950,000 $ 950,000 -
so Drinking Water Enhancements $ - $ 325,000 $325,000 $ - $ 165,000 $165,000 $ - $ 490,000 $ 490,000 _.. PUC 

CJ1 $ 2,805,115 General Fund Total $ 41,632,029 
-...J $ 27,091,415 1$ 31,751,415 1 $ 14,540,614 $ 17,345,729 Total $ 49,097,144 
0 

Budget and Finance Com mitt ·tfde Spending Plan 7/ Page3 of3 



........ 
CJ1 
-J 
........ 

Item# District Policy Area 

1 1. Youth & family services 

2 1 Youth & family services 

3 1 Youth & family services 

4 1 Youth & family services 

5 1 Youth & family services 

6 1 Youth & family services 

7 1 Senior services 

8 1 Senior services 

9 1 Senior services 

10 1 Senior services 

11 1 Senior services 

12 1 Senior services 

13 1 Senior services 

14 1 Parks 

15 1 Parks 

16 1 Housing & Homelessness 

17 1 Housing & Homelessness 

18 1 Public safety 

19 1 Small business support 

20 1 Small business support 

21 1 Small business support 

B(2) District-specific spending 

Dept Description 

Early Head Start conversion and expectant 

OECE family education 

Youth development services at Washington 
DCYF High School Beacon Center 

Expansion of Richmond District family 

OECE resource center 

Academy of 
Sciences Youth science education programs 

DCYF Public school support in district 

DCYF Youth wellness academy 

MOHCD Senior tablet class 

Expansion of senior programming and 

DAAS activities 

Expand capacity of physical therapy and 

DAAS support services for seniors 

Senior services collaborative for 

HSA community engagement 

Expansion of Russian speaking outreach to 

DAAS seniors 

DAAS Richmond District Village Model 

DAAS Senior Friendship.line 

RPO Heron Watch and Nature Walks 

RPO New water fountain for Angler's Lodge 

HSH Mobile homeless services for District 1 

Capacity building for westside tenant 
MOH CD counseling services 

SFPD Support for National Night out 

Richmond District Cultural & Historical 
OEWD Projects 

OEWD One Richmond Initiative 

Capacity building for Richmond District 
OEWD Small Business 

TOTAL 
TOTAL ALL 

non-GFS non-GFS TOTALGFS non-GFS 
GFS 18-19 

18-19 
Total 18-19 GFS 19-20 Total 19-20 SOURCES 

19-20 BOTH YEARS BOTH 

.YEARS 
BOTH YEARS 

75,000 75,000 75,000 - 75,000 

100,000 100,000 100,000 - 100,000 

50,000 50,000 so,ooo - 50,000 

75,000 75,000 75,000 - 75,000 

35,000 35,000 35,000 - 35,000 

50,000 50,000 50,000 - 50,000 

50,000 50,000 50,000 - 50,000 

50,000 50,000 50,000 - 50,000 

120,000 120,000 120,000 - 120,000 

40,000 40,000 40,000 - 40,000 

10,000 10,000 10,000 10,000 

20,000 20,000 20,000 20,000 

20,000 20,000 20,000 20,000 

10,000 10,000 10,000 - 10,000 

8,000 8,000 8,000 - 8,000 

50,000 50,000 50,000 - 50,000 

20,000 20,000 20,000 - 20,000 

5,000 5,000 5,000 - 5,000 

25,000 25,000 25,000 - 25,000 

110,000 110,000 110,000 - 110,000 

30,000 30,000 30,000 - 30,000 
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...... 
C11 
........ 
N> 

Item# District 

22 1 

23 2 

24 2 

25 2 

26 ·2 

27 2 

28 2 

29 2 

30 2 

31 3 

32 3 

33 3 

34 3 

35 3 

36 3 

8(2) District-spec/ 

Policy Area 

Environment 

Clean Streets 

Public Safety 

Merchant Outreach 

Public Safety 

Community 

Utilities 

Senior Services 

Utilities 

Small Business Support 

Senior Services 

Behavioral Health Services 

Workforce Development 

Youth Education & Career 

Training 

Tenants Rights 

'ng 

Dept Description 

PW Tree-planting in District 1 

Lombard Gardener- Gardener services for 

ECN Crooked Lombard 

Lombard Ambassadors -Ambassador 

ECN program on Lombard St 

ECN Merchant Outreach/Planning 

SFFD Marine Rescue Unit/Safety 

RPD Capital projects and family services/events 

RPD Francisco Park- Utility connections 

DAAS 'Senior services programing 

DPW Utility Undergrounding Master 

Chinatown Construction. Mitigation Fund 

OEWD for Stockton Merchants 

Village model support services for low-

DAAS income independent seniors in District 3 

APJ behavioral health services in Visitacion 

Valley and Chinatown serving newcomer, 

school-age children and adults. Funding for 

licensed eligible staff to build capacity & 
provide behavioral health direct services to 

API SFUSD families/kids impacted by 

DCYF trauma and enrolled in counseling 

Japanese cooking Clas.s w/ 20 guaranteed 

OEWD placements after training 

Family In Transition (FIT) program, youth-

led program that directs low-Income, 

limited English proficient API youth to 

educational, life skills & career 

DCYF opportunities 

API Tenants Rights counseling; particularly 

monolingual Chinese seniors at risk·of 

unlawful evictions. Capacity to serve 215 

MOH CD residents. 

TOTAL 

non-GFS non-GFS TOTALGFS non-GFS 
TOTAL ALL 

GFS 18-19 Total 18-19 GFS 19-20 Total 19-20 . SOURCES 
18-19 19-20 BOTH YEARS BOTH 

YEARS 
BOTH YEARS 

47,000 47,000 47,000 - 47,000. 

45,000 45,000 - 45,ooo' - 45,000 

100,000 100,000 - 100,000 - 100,000 

80,000 80,000 - 80,000 ·- 80,000 

250,000 250,000 - 250,000 - 250,000 

175,000 175,000 - 175,000 - 175,000 

200,000 200,000 - 200,000 - 200,000 

50,000 50,000 - 50,000 - 50,000 

100,000 100,000 - 100,000 - 100,000 

45,000 45,000 - 45,000 - 45,000 

50,000 50,000 50,000 50,000 100,000 - 100,000 

100,000 100,000 - 100,000 - 100,000 

100,000 100,000 - 100,000 - 100,000 

56,000 56,000 56,000 56,000 112,000 - 112,000 

97,500 97,500 97,500 97,500 195,000 - 195,000 
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TOTAL 
TOTAL ALL 

non-GFS non-GFS TOTALGFS non-GFS 
Item# District Policy Area Dept Description GFS 18-19 

18-19 
Total 18-19 GFS 19-20 

19-20 
Total 19-20 SOURCES 

BOTH YEARS BOTH 
YEARS 

BOTH YEARS 

Neighborhood Access Point for low-income 

37 3 Workforce Development MOH CD immigrant families w/ young children 150,000 150,000 - 150,000 - 150,000 

38 3 Historic Preservation OEWD Deposit to Historic Preservation Fund 198,000 198,000 - 198,000 - 198,000 

STEAM grants to all 9 public·scho~ls in 

39 4 Schools SFUSD- CHF District 4 - $40,000 per school each year 360,000 360,000 360,000 360,000 720,000 - 720,000 

40 4 Neighborhood Services CPC Playland programming & re-location 25,000 25,000 25,000 25,000 50,000 - 50,000 

Movies in McCoppin - continue for next 4 
41 '4 Neighborhood Services OEWD years ($10,000 per year) 20,000 20,000 20,000 20,000 40,000 - 40,000 

Staffing for after-school and summer 
programming at Robert Louis Stevenson 
Elementary, Francis Scott Key Elementary, 

42 4 Neighborhood Services DCYF Ulloa Elementary, Sunset Elementary 20,000 20,000 20,000 20,000 40,000 - 40,000 

Community Festivals in District 4 (Sunset 
Community Festival $15,000, Autumn 
Moon Festival $5,000, Irving Fish Fest 
$5,000, Noriega Festival $5,000, Taraval 
$5,000) (funds listed are annual division of 

43 4 Neighborhood Services OEWD· funding per year) 35,000 35,000 35,000 35,000 70,000 - 70,000 

Fai;ade grants for District 4 small -
44 4 Small Business OEWD businesses 40,000 40,000 40,000 40,000 80,000 80,000 

45 4 

Exercise program for Seniors in Cole Valley, 
46 5 Senior Services DAAS Inner Sunset, and Sunset Heights. 23,000 23,000 - 23,000 - 23,000 

47 5 Neighborhood Services DCYF Mental health/ substance abuse support 93,000. 93,000 - 93,000 - 93,000 
48 5 Arts ART Administrative support 80,000 80,000 - 80,000 - 80,000 

Asking for $19,000 to fund additional 
outreach, the remainder to be released if 
deemed appropriate to move forward with 

49 5 Economic Development DPW project. 19,000 19,000 - - 19,000 - 19,000 

so 5 Economic Development SFMTA !SCOTT Funds -- continuation of last year 60,000 60,000 - 60,000 - 60,000 

51 5 Arts ARTS Operating expenses for HVAW 25,000 25,000 - 25,000 - 25,000 

52 5 Economic Development OEWD API Council 12,000 12,000 - 12,000 - 12,000 

53 5 Economic Development SFMTA City Fees and Permits, non-ISCOTT 22,000 22,000 - 22,000 - 22,000 

54 5 Economic Development GFTA-ADM APICouncil 10,000 10,000 - 10,000 - 10,000 

8(2) Distrfct~speclfic spending 7/10/2018 Page3 o/9 



TOTAL 
TOTAL ALL 

non-GFS non-GFS TOTALGFS · non-GFS 
Item# District Policy Area Dept Description GFS 18-19 

18-19 
Total 18-19 GFS 19-20 Total 19-20 SOURCES 

19-20 BOTH YEARS BOTH 

YEARS 
BOTH YEARS 

55 5 Community Services OEWD Activation of underutlized space 40,000 40,000 - 40,000 - 40,000 

56 5 Community Services DCYF TAY workforce and Mental health services 91,000 91,000 - 91,000 - 91,000 

57 5 Youth Services DCYF Community programming 100,000 100,000 - 100,000 - 100,000 

58 5 Economic Development ECN Community programming 50,000 50,000 - 50,000 - 50,000 

59 5 Community Services DCYF TAY youth service 75,000 75,000 - 75,000 - 75,000 

60 5 Workforce Development ECN Workforce development/ barrier removal 40,000 40,000 - 40,000 - 40,000 

61 5 Economic Development ECN Neighborhood activation 200,000 200,000 - 200,000 - 200,000 

62 5 Economic Development GFTA-ADM Gnint writer/ technical assistance 60,000 60,000 - 60,000 - 60,000 

Program Advocate/Navigator for Seniors 

63 6 Senior Services DAAS and Adults with Disab!lities lS,000 15,000 lS,000 15,000 

SMART receptacles for Verba 
' Buena/Mission Bay/Rincon Hill 

64 6 Street Cleanliness, Public Health DPW neighborhoods 30,000 30,000 30,000 30,000 

65 6 MOH CD Violence against women 50,000 50,000 50,000 50,000 

66 6 Housing MOH CD Eviction Prevention 70,000 70,000 70,000 70,000 

Micro-neighborhood cleaning: create 6 

67 6 Street Cleanliness OEWD clean teams 100,000 100,000 100,000 100,000 

68 6 Community Development MOHCD Community Support to Filipinos in SOMA 150,000 lS0,000 150,000 150,000 
-

69 6 Public Safety · OEWD Nighttime Security Support 165,000 165,000 165,000 165,000 

Sergeant Macauley Playground Bathroom 

70 6 Public Safety/street Cleanliness RPD Renovation 213,000 213,000 213,000 213,000 

71 6 Trans Community MOH CD TLGB Cultural District 100,000 100,000 100,000 100,000 

72 6 Small Business MOH CD 101 Hyde Street Project 100,000 100,000 - - 100,000 - 100,000 

Youth arts education programming and job 

73 7 Youth Services DCYF training in District 7 50,000 50,000 50,000 50,000 100,000 - 100,000 

Grants for Vision Zero participatory 

budgeting program in District 7 to support 
democratically elected projects to benefit 

74 7 Pedestrian Safety MTA the community. 250,000 250,000 - 250,000 - 250,000 
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_.. 
C11 
......i 
C11 

Item# District Policy Area 

75 7 Youth Services 

76 7 Neighborhood Services 

77 7 Neighborhood Services 

78 7 Community Services/Senior Servic 

79 7 Neighborhood Services 

80 .7 Youth Services 

81 7 Economic Development/Commun 

82 7 Senior Services 

83 8 Arts 

84 8 Workforce Development 

85 8 LGBTQ Services 

86 8 Youth Services 

87 8 Youth HIV Health Education Thea 

88 8 LGBT Senior Services 

89 8 LGBT Senior Services 

8(2) District-specific spending 

Dept Description 

Community-based, leadership development 

DCYF programming for District 7 Youth Council 

Support to organize outdoor movie nights· 

REC in District 7. 

REC Renovation of the West Portal Playground 

Recreational programming for the 

REC Sunnyside Clubhouse 

Disaster preparedness grants for 
participatory budgeting program in Distrii:t 
7 to support democratically elected 

GEN projects to benefit the community. 

Support youth after-school programming 
on Ocean Avenue serving Ocean-Merced-

DCYF Ingleside families 

Ocean Avenue Corridor Neighborhood 

OEWD Planning 

Capital Improvements to a service provider 
that primarily serves youth and adults with 

MOH CD disabilities. 

Senior Choir support - 45 seniors 
HSA participating in the Castro and Noe Valley 

Program offering Job Training and Skill 
Building with goals of 20 clients in recovery 

OEWD in the Castro 

Services, provider training, and community 

DPH education for long-term HIV survivors 

Program engaging vulnerable middle school 
Q groups and fostering safe learning 

DCYF environments 

Support of theatre education tours to serve 
up to 15,000 SFUSD youths addressing 

ART HIV/AIDS. 

Housing Assistance program for LGBT 

DAAS Seniors 

Program ending social Isolation for LGBT 

DAAS Seniors 

TOTAL 
TOTAL ALL 

non-GFS non-GFS TOTALGFS .non-GFS 
GFS 18-19 Total 18-19 GFS 19-20 Total 19-20 SOURCES 

18-19 19-20 BOTH YEARS BOTH 

YEARS 
BOTH YEARS 

25,000 25,000 25,000 25,000 50,000 - 50,000 

20,000 20,000 20,000 20,000 40,000 - 40,000 

100,000 100,000 - 100,000 - 100,000 

50,000 50,000 - 50,000 - 50,000 

100,000 100,000 50,000 50,000 150,000 - 150,000 

75,000 75,000 75,000 75,000 150,000 - 150,000 

50,000 . 50,000 - 50,000 - 50,000 

60,000 60,000 - 60,000 - 60,000 

20,000 20,000 - 20,000 - 20,000 

65,000 65,000 - 65,000 - 65,000 

500,000 500,000 - 500,000 - 500,000 

175,000 175,000 175,000 - 175,000 

50,000 50,000 - 50,000 - 50,000 

75,000 75,000 - 75,000 75,000 

115,000 115,000 - 115,000 - 115,000 
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...... 
(J'J 

-.J 
O'> 

Item# District 

90 9 

91 9 

92 9 

93 9 

94 9 

95 9 

96 9 

97 9 

98 9 

99 9 

100 9 

101 9 

102 9 

103 9 

104 9 

8(2) District-specif 

Policy Area 

Senior Services 

Arts+ Culture 

Community Open Space 

Low-incom.e immigrant workers 

Low-income immigrant workers 

Immigrant Youth Services 

Youth Programs 

Youth Programs 

Small Business 

Arts & Culture 

Community Stabilization 

Arts & Culture 

Arts & Culture 

Youth Services 

19 

Dept Description 

HSA Seniors programming in Bernal Heights 

Arts Street and Park arts programming in the 

Commission Mission and Bernal Heights 

Farm operations and management in 

RPO Bernal Heights 

OCEIA-ADM Services for day laborers in the Mission 

Public transit support for immigrant day 

laborers and domestic workers in the 

SFMTA Mission 

Social-emotional mentorship and support 

for newcomer, English language learner 

DCYF students in 6-12th grade from the Mission 

Support services to families and youth in 
DCYF transition at K-8 Mission district school 

Funding to increase capacity of Mission 

District workforce agency providing secior 

OEWD academy services 

College access and success programming at 

DCYF Mission district school 

Mission/24th Street commercial tenant 
OEWD pipeline broker 

Arts Predevelopment tasks for nonprofit arts 

Commission space acquisition 

Arts Predevelopment tasks for nonprofit office 
Commission building acquisition 

OEWD Funding for Carnaval festival 

Arts Seed funding for restoring the mural at 

Commission 24th St. Bart station 

Support for systems-involved Latino youth 
· to do community building and space-

MOH CD making in the Mission 

TOTAL 
TOTAL ALL 

GFS 18-19 
non-GFS 

Total 18-19 GFS 19-20 
· non-GFS 

Total 19-20 
TOTALGFS non-GFS · 

SOURCES 
18-19 19-20 BOTH YEARS BOTH 

YEARS 
BOTH YEARS 

50,000 50,000 - 50,000 - 50,000 

50,000 50,000 - 50,000 - 50,000 

20,000 20,000 - 20,000 - 20,000 

20,000 20,000 - 20,000 - 20,000 

30,000 30,000 - 30,000 - 30,000 

25,000 25,000 - 25,000 - 25,000 

60,000 60,000 - 60,000 - 60~000 

50,000 50,000 - 50,000 - 50,000 

60,000 60,000 - 60,000 - 60,000 

50,000 50,000 - 50,000 - 50,000 

30,000 30,000 - - 30,000 - 30,000 

20,000 20,000 - 20,000 - 20,000 

25,000 25,000 - 25,000 - 25,000 

5,000 . 5,000 - 5,000 - 5,000 

100,000 100,000 - 100,000 - 100,000 
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...... 
c.n 
-.J 
-.J 

Item# District Policy Area 

105 9 Arts & Culture 

106 9 Arts & Culture 

107 9 Youth Literacy 

108 9 Arts & Culture 

Homeless workforce 

109 9 development 

110 9 Street beautification 

111 9 Street beautification 

112 9 Arts & Culture 

113 10 Arts 

114 10 Youth Arts 

115 10 Parks and Open Space 

116 10 Parks and Open Space 

117 10 Community Gardens 

118 10 Youth Services 

119 10.2692 Arts & Culture 

120 10 Family Services 

121 10 Legal Services 

8(2} District-specific spending 

Dept Description 

Arts Transgender arts programming in the 
Commission Mission 

Murals, street pole banners, and signs in 
DPW the Portola 

Early Literacy Education to low-income and 
DCYF immigrant children in Portola 

OEWD Staffing for Calle 24 cultural district 

Workforce development street cleaning 
program in the mission for homeless 

OEWD people 

Beautification of Mission Street between 
DPW 14th and 16th Streets 

Greening of problematic areas of the Cesar 
DPW Chavez corridor in D9 

Arts Facilities maintenance for historic theatre 
Commission space in the Mission 

ARTS Capital Improvements@ BVOH 

Arts enrichment program for Bayview 

SFUSD elementary students 

Mini Park Improvements capital 

DPW improvements 

RPD McLaren Park Activation 

DPW Lighting in Carolina Green Space 

Program mentoring for high risk pacific 

DCYF islander TAY 

Murals, street pole banners, and signs in 
DPW the Portola 

Child Resource and Referral Services for SF 

OCEIA immigrant families 

Pro bona legal support serving the Bayview 
MOHCD community 

TOTAL 
TOTAL ALL 

non-GFS non-GFS TOTALGFS non-GFS 
GFS 18-19 Total 18'19 GFS 19-20 Total 19-20 SOURCES 

18-19 19-20 BOTH YEARS BOTH 

YEARS 
BOTH YEARS 

25,000 25,000 - 25,000 - 25,000 

30,000 30,000 - 30,000 - 30,000 

75,000 75,000 - 75,000 - 75,000 

100,000 100,000 - 100,000 - 100,000 

80,000 80,000 - 80,000 - 80,000 

50,000 50,000 - 50,000 - 50,000 

5,000 5,000 - 5,000 - 5,000 

40,000 40,000 - . 40,000 - 40,000 

100,000 100,000 - 100,000 - 100,000 

75,000 75,000 75,000 75,000 150,000 - 150,000 

25,000 25,000 - 25,000 - 25,000 

50,000 50,000 50,000 50,000 100,000 - 100,000 

80,000 80,000 - 80,000 - 80,000 

75,000 75,000 75,000 75,000 150,000 - 150,000 

25,000 25,000 - 25,000 - 25,000 

100,000 100,000 100,000 100,000 200,000 - 200,000 

85,000 85,000 85,000 85,000 170,000 - 170,000 
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...... 
C.J'1 
........ 
CX) 

Item# District 

122 11 

123 11 

124 11 

12S 11 

126 11 

127 11 

128 11 

129 11 

130 11 

131 11 

8(2) Dlstrlct-speci 

Policy Area 

Senior Services 

Senior Services 

Education 

Workforce Dev~lopment 

Education 

Education 

Education 

Education 

Workforce Development 

Public Health 

Dept Description 

DAAS Monday through Friday meal site in OMI 

DAAS 
Wellness program and services on 
Saturdays 

DCYF Enrichment in multiple sites 

DCYF 
Culinary and Green Job training for youth 
ages 13-26 

DCYF Supplemental funding for summer to 
DCYF serve low-income, under achieving 

students during sur:nmer months. 

DCYF After school support for Balboa High School 

DCYF 
Afterschool enrichment teachers= 3 

classrooms 

DCYF 
35 field trips= $17,500 7 Drop in 
Programs $5, 700 

DCYF 
Internship for 30 youth and after school 60 
youth 

DPH 
family planning and women's health 
services 

TOTAL 
TOTAL ALL 

non-GFS non-GFS TOTALGFS non-GFS 
GFS 18-19 

18-19 
Total 18-19 GFS 19·20 

19-20 
Total 19-20 

BOTH YEARS 
SOURCES 

BOTH 
·YEARS 

BOTH YEARS 

75,000 
75,000 . 75,000 . 75,000 

50,000 

50,000 - 50,000 - 50,000 

50,000 

50,000 - 50,000 - 50,000 

10,000 

10,000 . 10,000 - . 10,000 

56,000 

56,000 - 56,000 - 56,000 

100,000 
100,000 . 100,000 . 100,000 

70,000 
70,000 - 70,000 - 70,000 

24,000 
24,000 - 24,000 - 24,000 

50,000 

50,000 - 50,000 - 50,000 

10,009 

10,000 - 10,000 -· 10,000 
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AIR 26 ooo. 
AIR 55 000 
AIR 75,739 
AIR 31986 
AIR 228930 10000 1 800 000 400 000. 
AIR 109707 10000 AC65 0.00 142 764 1.00 0.00 
AIR 5'1747 
AIR b 9204 o.oo 1.00 112 181 112 181 o.oo 1.00 
AIR 45 332 45 332 
AIR 109662 109664 10000 100 000 75 000 25 000 
AIR 109672 109686 10000 1076083 1276 083 200 000 x 
AIR 541399 642 023 100•624 x 
AIR 109672 109686 10000 2716 1.00 0.00 69 869 69 869 2:00 o.oo 69 869 
AIR 33 731 ·33731 34771 
AIR 109699 109701 10000 9993M 431203 631 203 200,000 x 
AIR 160 167 235167 65447 x 
AIR 109699 109701 10000 535990 100 000 80 000 20 000 x 
AIR 109699 109701 10000 AC03 1823 1.00 0.00 114 618 114 618 1.00 o.oo· 114 618 
AIR 46467 46 467 47 499 
AIR AC03 1844 0.00' 1.00 103 719 103 719 0.00 1.00 103 719 
AIR 43 012 43,012 44015 
AIR 10000 AC1945&A 560290 4.00 2.00 . 139 380 69 690 69,690 x 
AIR 10000 AC1928 560290 1.00 o.oo 34 000 34 000 x 
AIR 10000 AC1933 560290 1.00 0.00 70 000 70 000 .x 
AIR 10000 AC2015 560290 1.00 0.00 26 210 x 
AIR 10000 AC1930 560290 1.00 0.00 27798 .x 
AIR 10000 AC1944 560290 2.00 1.00 51478 25739 X· 
AIR 10000 AC1904 560290 1.00 0.00 27 798 x 
AIR. 10000 AC1909 560290 LOO· 0.00 26 930 x 
AIR 10000 7345 22.00 . 21.00 2 516115 2 406 719 22.00 21.00 109 396 
AIR 1094495· 1 046 908 48 811 
AIR 10000 S27990 1·28s·ooo 1 010 000 -275 000 
AIR 10000 S29990 500 000 336 642 x - 10000 1053 1.00 0.00 •.126 107 1.00' ·o.oo" 126 107 

17 60 49 005 so 025 
17960 10026669 10000 1 81S 000 1632 000 183 000 
17960 10026671 10000 0.77 97164 48 S82 ·2.00 1.77 14S12 
17960 ... 49 084 24 542 7 5'12 

AIR 109662 183647 183647 17960 10026671 10000 AC20S4 560610 1.00 0.00 120 000 x 
AIR 109662 183647 183647 17960 10026671 10000 AC1914 560610 2.00 1.00 90 000 45 000 4S 000 x. 1.00 1.00 
AIR 109662 183647 183647 17960 10026671 10000 AC1990 560610 6.00 5.00 90 000 75 000 15 000 x 
AIR 109662 109665 109665 17960 10026671 10000 3S42 0,77,. 0.00 67 945 67 945 .1.00 0.00 88 240 
AIR 17960 29796 29 796 39 711 
AIR 109717 109718 109718 17960 10026671 10000 S27990 3 837 500 3 737 500 . 100 000 275 000 
AIR 109732 109732 17960 10026671 10000 AC72 0931 1.00 0.00 ,153'931 153 931 1.00. 0.00 153 931 
AIR 17960 . 60 019 60 019 61 793 
AIR 17960 AC72 92SS o.oo 1.00 140 702 140 702 0.00 .1.00 140 702 
AIR 17960 52400 52 400 53 757 
AIR 109732 109732 17960 10026671 10000 AC2044 560290 1.00 o:oo 34000 •x 
AIR 109732 109732 17960 10026671 10000 AC2045 560290 1.00 0.00 34000 x 
AIR 109711 207661 207661 17960 10001631 10000 5508 1.00 0.00 220 935 220 93S 1;00 o.oo· 220 935 
AIR 17960 69 006 69 006 70 276 
AIR 228993 18364S 18364S 17960 10026671 10000 AC3S 5320 ·i.oo 0.00· 93 435 93,435 1.00 0.00 93 435 
AIR 17960 40 668 40 668 41721 
AIR 228993 183645 183645 17960 10026669 10000 AC35 5322 o.oo 1.00 .71904 71904 0.00 1.00 71904 
AIR 17960 34288 34 288 35 327 
AIR 109699 17960 10026671 10000 527790 412 500 412 500 20 000 x 
AIR 109672 17960 10026671 10000 7372 1.00 0.00. 105 3S3 105,353 1.00 0.00 105 3S3 
AIR 17960 45110 45110 46 234 
DBI 229318 10190 1000165S 560610 430 000 421811 8 189 x 
DBI 229318 10190 10001655 1822 1.00 0.00 98 353. 98 363 1.00 0.00 98 363 
DBI 229318 10190 1000165S 41 S44 41544 42 552 
DBI 229344 10190 10001658 9993M 11.00 1205 118 1331 761 126,643 12.00 11.00 126 643 
DBI 229344 10001658 501017 SS1·787 so 770· S1906 
DBI 229 100016S8 6321 c 0.77 63 094 48 582 14512 x 
DBI 229 10001658 31 873 24 542 7 331. ·x 
DBI 229344 10190 100016S8 10000 S207 c 0.77 131463 101 227 30 236 x 
DBI 229344 10190 100016S8 10000 . 50 446 38 843 11603 
DBI 229344 10190 100016S8 10000 S214 c 1.S4 335 SS3 2S8 376· 77,177 x 
DBI 229344 10190 100016S8 10000 116·QQ8 89 326 26 682 x 
DBI 109736 10190 100016S6 10000 9993M 13.00 1 693 988 1 820 631 126 643 14.00 126 643 
DBI 109736 10190 100016S6 10000 690 203 740·974 so 771 51906 
DBI 109736 10190 10001656 10000 6248 c 1.QQ. .Q.77 126 643 97 515 29 128 X· 
DBI 109736 10190 10001656 10000 51704 39 812 11892 x 
DBI 109736 10190 10001657 10000 6321 c 1.00 . 0.77 63 094 48 582 14,512 x· 
DBI 109736 10190 10001657 10000 31873 24542 7 331 
DBI 109736 10190 10001657 10000 BI1902 S60290 35 000 35,000 x 
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'S DBI 1 10000 B!1909 
'9 ENV 1 10000 
!O ENV 1 10000 
11 ENV 1 10000 
12 ENV 1 10000 
13 ENV 1 10000 x 
14 ENV 1 15740 x 
15 LIB 1 10000 69 ooo· 
16 LIB 1 10000 31 000 
17 LIB 1 10000 30 000 
IS LIB 1 10000 .. ,:• 100 000 
19 LIB 1 10000 LB1909 x 
10 LIB 1 10000 11350 
11 LIB 1 10000 100 000 
12 LIB 4 11451 300 000 x 
13 PRT 1 10000 P01901 99 496 65 40S 34 oss x 
14 PRT 1 10000 P02001 PO 20 504 x 
15 PRT 1 10000 P02014 PO 97 S76 x 
16 PRT 1 10000 P02005 65250 x 
17 PRT 1 10000 . 10 000 
IS PRT 1 10000 33 S70 37 655 x 
19 PRT 1 10000 12 S32 13 61S x 
JO PRT 1 10000 S2SOOO S65 000 S60 000 s 000 
J1 PRT l 10000 9993 47 5SS x·· 
J2 PRT l 10000 19 249 x 
)3 PRT l 10000 5216 o:oo 142 09S LOO 0.00 142 09S 
)4 PRT l 10000 52·5ss 54044 
)5 PRT l 10000 5314 2.00 109 71S 219 436 1.00 2.00 109 71S 
)6 PRT 1 10000 14S 125 . 90 2SO 46164 
)7 PRT 1 10000 9993 70 571 S3 667 x 
JS PRT 1 10000 25737 2S 662 x 
)9 PRT 1 10000 1S25 0.00 145 335 1.00 0.00 145 335 
LO PRT 1 10000 53 35S 54711 
Li PRT 1 10000 1S24 1.00 132·668 0.00 1.00 . 132 668 
l2 RT 1 10000 50 737 5ns2 
l3 T 1 10000 525000 95 400 70 400 25 000 
L4 T 1 10000 S3SOOO 13 000 
LS T 1 10000 9993 126S 29S 1303 S04 38 206 x 
L6 PRT 1 10000 504 93S S20 424 1S 489 x 
L7 PRT 1 10000 9993 24406 24406 x 
LS PRT 1 10000 11493 11,493 x 
L9 PRT 1 10000 0.00 500 385 470 385 30 000 30 000 
w PRT 1 10000 118 000 113 000 5000 4000 
tl PRT 1 10000 90 000 40 000 50 000 50 000. 
!2 PRT 1 200S8 1740000 1 640 000 100 000 x 
!3 PRT 1 12740 8 000 000 7 900 000 100 000 200 000 
!4 RET 1 10000 0.77- 119 787 92 236 27 551 x 1.00 1.00. ·., ... 
!5 RET . 46 S66 35 SS6 10 710 ·x •it' 
!6 RET 232320 232320 10000 10S4 3.50 584 018 511 016 73 002 x 4.00 4.00 
!7 RET 213 991 187 242 26749 x 
!S RET 232320 232320 10000 1093 1.00 a.so 100 479 50 240. ·SO 240 x 1.00· 1.00 
!9 RET 42 597 21299 21299 x 
10 RET 23231S 23231S 10000 9993M 498 582 598 S82 100,000 x 
11 RET 175 496 .. 225 496 50 000 x 
12 RET 1 17410 527000 235 000 186 71S 4S 2S2 42 680 
13 RET 1 17410 521030 3 SOD 2 500 ·1 000 1 000 
14 PUC 292653 11 10000 501010 1.00 0 1.00A 191 316 191,316 1.000 1.00A 191 316 
15 PUC 292653 11 10000 67 625 67 62S 69 359 
16 PUC 292653 11 10000 253 124 444440 191316 191316 
17 PUC 292653 11 10000 .. 99 2SO 166 905 67 625 69 359 
IS PUC 292653 11 10000 2.37 1.62 23S 466 163 466 75 000 2.29 1.57 75 000 
19 PU.C 292653 11 10000 lS SS7· 12 947 5940 5940 
IQ PUC 292653 11 10000 5s·4s3 6S4S3 6S 4S3 
'1 PUC 292653 11 10000 lS 192 18192 1S 192 
2 PUC 11 10000 767 400 717 400 50,000 50 000 
·3 PUC 10 10000 76 162 76 162 76162 
4 PUC 10 10000 20 232 20 232 20 232 
5 PUC 1 10000 245 S27 76147 245 S27 
6 PUC 1 10000 65431 20 26S 6S 431 
7 PUC 3 10000 120 000 120 000 120 000 
8 PUC 3 10000 31940 31940 31940 
9 PUC 6 10000 : 55 363 55363 SS 363 
0 PUC 6 10000 14937 14937 14937 
1 PUC 7 10000 19 132 62 870 43 738 4373S 
2 PUC 7 10000 . 5 096 16 964 11 S6S 11 85S 
3 PUC 1 10000 23.79 2 545·359 2 395 369 2SO 000 x 26.94 26.94 
4 PUC 1 10000 209 S13 189 713 19 SOD x 
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PUC 198644 1 10000 
PUC 198644 1 10000 
PUC 198644 1 10000 
PUC 198644 1 10000 0.77 111 908 0.00 1.00 
PUC 198644 1 10000 41 086 4, 
PUC 198644 1 10000 501010 180 627 180 627· 
PUC 198644 1 10000 72 251 72 251 
PUC 198644 1 10000 501010 150 000 150 000 
PUC 198644 1 10000 60 000 60,000 
PUC 231637 298651 4 10000 501010 4.22 393 571 533 863 140 292 i( 

PUC 231637 298651 4 10000 155 044 210 311 55 267 x 
PUC 231637 298651 4 10000 527000 4 682 082 .4 582 082 100 000 100 000 
PUC 231637 298651 4 10000 S01010 29 470 29 470 29 470 

l PUC 231637 2986S1 4 10000 7 826 7 826 7 826 
J PUC 231637 298651 12 10000 S01010 143 775 . 143,775 143 77S 
J PUC 231637 2986S1 12 10000 38 393 38;393 38 393 
l PUC 231637 298651 4 10000 S01010 29 S41 29 S41 29 S41 
1 PUC 231637 298651 298647 4 10000 7823 7 823 . 7 823 
l PUC 231637 298646 298646 22 10000 S01010 17,32 18.40 1 887 757 2 oos 873 118116 x 
4 PUC 231637 298646 298646 22 10000 791·898 841446 49 S48 X· 
5 PUC 231637 298646 298646 22 10000 S01010 278 972 278 972 278 972 
5 PUC 231637 298646 298646 22 10000 7S sso 7S sso 7S550 
7 PUC 231637 231621 231621 1 17682 S00010 971200 921 200 S0,000 x 
8 PUC 232429 232396 232396 1 17682 S00010 s 277 000 4 627 000 6SO 000 x 
9 PUC 232429 232396 232396 10 10000 S01010 10 266 10 266 10 266 
0 PUC 232429 232396 232396 10 10000 2 672 2 672 2 672 
1 PUC 232429 232413 232403 20 10000 UW1918 133 492 7S 600 S7 892 x 
2 PUC 232429 232413 232403 20 10000 3.00 2.00 . 328 189 218 793 109 396 3.00 2.00 109 396 
3 PUC 232429 232413 232403 20 10000 142 760 9S 173 47 S87 48 810 
4 PUC 232429 232413 232403 20 10000 361 089 2S1 693 109 396 ' 109 396 
5 PUC 232429 232413 232403 20 10000 156 832 109 245 47 587 48 810 
6 PUC 232429 232413 232403 20 10000 46 046 46 046 46 046 
7 PUC 232429 232413 232403 20 10000 12 S74 12,574 12 574 
8 .pj,j(; 232429 232413 232404 6 10000 1.00 0.00 191316 .. 191 316 191316 
,9 232429 232413 232404 6 10000 67 62S 67 62S 69 3S9 
'0 232429 232413 232404 6 10000 o.oo 1.00 178 221 178 221 178 221 
'1 232429 232413 232404 6 10000 64 960 64960 66 708 
12 232429 232413 232404 6 10000 UW1984 6137S 28 992 32 383 x 
13 PUC 232429 232413 23240S 32 10000 184 2184 2184 
14 PUC 232429 232413 23240S 32 10000 S96 596 596 
15 PUC 232429 232413 232406 6 10000 UW1962 32 383 32 383 x 
16 PUC 232429 232413 232406 6 10000 203 138 203138 203 138 
17 PUC 232429 232413 232406 6 10000 SS 472 SS472 SS 472 
18 PUC 232429 232413 232411 6 10000 UW1931 U 3 007 030 2 971647 3S 383 x 
19 PUC 232429 232413 232411 6 10000 20.00 1S07178 143S 408 71 770 21.00 20.00 71 770 
)0 PUC 232429 232413 232411 6 10000 ·71S'714 681 632 34082 35106 
)1 PUC 232429 232413 232411 6 10000 S01010 2 484 703 2 412 933 71,770 21.00 20.00 71 770 
)2 PUC 232429 232413 232411 6 10000 1 079 071 1 044 989 34 082 35 106 
)3 PUC 232429 232420 232416 4 10000 UW1902 S60290 26 661 26 661 x 
)4 PUC 232429 232420 232417 4 10000 UW2005 S60290 37 605 x 
JS PUC 232429 232420 '23241.S 4 10000 501010 3 924 3 924• 3 924 
)6 PUC 232429 232420 : 232415 4 10000 1 OS8 1 058 1 058 
)7 PUC 232429 232420 232418 4 10000 501010 16 287 16 287 16 287 
)8 PUC 232429 232420 232418 4 10000 4 387 4387 4 387 
)9 PUC 232429 232426 232421 2 10000 S01010 23 683 ·23 683 23 683 
10 PUC 232429 232426 232421 2 10000 6 336 6 336 6 336 
11 PUC 232429 232426 242422 20 10000 UW1946 560290 438 244 350 142 88102 x 
12 PUC 232 232426 232422 20 10000 UW2009 S60290 28 613 x 
13 PUC 232 232426 232422 20 10000 501010 29 83S 29 83S 
14 PUC 232426 232422 20 10000 8167 8167 
1S PUC 232429 232426 232423 2 10000 so1010 78 006 78 006 
16 PUC 232429 232426 232423 2 10000 21146 21146 
17 PUC 232429 232426 232425 4 10000 S01010 ·34 917 34917 
18 PUC 232429 232426 23242S 4 10000 9 464 9 464 
19 PUC 232429 2926Sl 292648 40 10000 S01010 SS 23S 5S 23S 
20 PUC 232429 2926S1 292648 40 10000 14 793 14 793 
21 PUC 232429 2926S6 292656 36 10000 501010 1.00 0.00 90 516 90 516 1.00 0.00 90 516 
22 PUC 232429 292656 292656 36 10000 39 391 39 391 39 391 · 
23 PUC 232429 292656 2926S6 36 10000 501010 499 399 408 883 90 516 21.00 20.00 90 516 
24 PUC 232429 292656 36 10000 07 553 168 162 39 391 39 391 
2S PUC 232429 292656 36 10000 501010 16.00 15.00 1764481 ·. 1654 201 110 280 16.00 ·1s.oo 110 280 
26 PUC 232429 292656 36 10000 724 480 679 200 45 280 46 316 
27 PUC 232429 292656 36 10000 501010 499 399 389 119 110 280 21.00 20.00 110 280 
28 PUC 232429 292656 36 10000 207 5S3 162 273 45280 46 316 
'29 PUC 232429 292656 36 10000 S01010 18S 031 185 031 · 18S 031 
!30 PUC 232429 292656 36 10000 so 104 so 104 so 104 
!31 PUC 229309 229281 1 10000 WP1928 S60290 373 021· 305 574 67447 
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32 1 
33 1 
34 1 50446 
35 1 501010 162 059 
36 1 44 323. 
37 8 501010 3.16 4.08 346 286 100 367 x 
38 8 145 352 42128 x. 
39 8 501010 63 292 63 292 
40 8 17,249 17 249 
41 292657 5 501010 5 678. 5 678 
42 292657 5 1546. 1546 
43 229292 4 17.62 19.72 1 986 094 236 832 x 
44 229292 4 824 877 98 362 x 
45 229292 4 WP1922 560290 72 230 26427 x 
46 229292 4 501010 121 279 121 279 
47 229292 4 1000 33 103 33 103 
48 229269 1 10000 501010 0:85 2.13 138 176 x 
49 229269 1 10000 57 383 x 
50 229267 1 17682 500010 100 000 x 
51 229267 ·1 10000 501010 40 646 40 646 
52 229267 1 10000 10 864 10 864 
53 291644 1 10000 9993M Z 501010 1.61 2.19 171144 61654 x 1.61 2.19 61 643 x 
54 291644 1 10000 9993M_Z 70452 25 380· x 25915 x 
55 229014 229014 1 10000 0922_C 501010 0.77 0.00 78 850 78 x 1.00 0.00 132 989 x 
56 229014 229014 1 10000 0922 c 501010 32 866 x .56 601 x 
57 229014 229014 1 10000 0931 c 501010 1.00 0.00 153 931 x 1.00 0.00 153 931 x 
58 229014 229014 1 10000 0931_C 501010 59 692 61139 x 
59 229014 229014 1 10000 0922_C 501010 0.00 1.00 142 764 x 0.00 1.00 142 764 x 
60 229014 229014 1 10000 0922_C 501010 57 420 ... x 58 879 x 
61 229014 229014 1 10000 526610 12 500 7 500 x x 
62 229014 229014 1 10000 535000 59 000 49 000 x ·X 
63 229014 . 229014 1 . 10000 540000 58 850 48 850 x x 
64 229011 229011 3 16629 506070 12 099 218 11867 218 x x 
65 2.00 
66 2.00 
67 0.00 
68 229011 229011 1 0.00 65 357 65 357 x 1.00 0.00 130 713 130 713 x 
69 229011 229011 1 24 996 24996 x 51258 51258 x 
70 196644 196644 1 181 773 x x 
71 196646 196646 1 .181774 x x 
72 229012 229012 1 181 774 ·x x 
73 229222 229222 1 . 85000. 65 ooo· 20 000 x x 
74 229227 229227 1 5.02 769 367 819 367 50 000 x 4.71 5.01 50 000 x 
75 229231 229231 1 1.40 139 477 189 477 50 000 1.03 1.40 50 000 X" 
76 1 3 100 000 3 ooo·ooo 100 000 x x x 
77 1 11 000 000 10 900 000 100 000 x x x 
78 232055 1 1.14 81 553 134 242 52,689 x 
79 232055 1 34 534 56 845 22 311 x 
80 232055 1 0.77 L x 1.000 0.00 
81 232065 1 0.77 L x 1.00 N 0;23 L• · x 
82 232302 1 527610 15,000 x x 
83 232302 1 530310 30 000 x x 
84 232302 1 535610 50 000 25 000 x 
85 232302 1 535520 20 000 x 150 000 x 
86 1 501010 115 939 x x 
87 1 46 822 x 
88 1 501010 120 884 x 
89 1 46 923 x x 
90 FAM 1 8.69 8.84 10 637 x x 8.69 8.69 
91' FAM 1 5 066 x x 
92 FAM 55ooca 50 000 x x 
93 AAM z 501010 2.00 2.12 11142 x 2.00 2.12 11142 x 
94 AAM 501010 .4977 x 5 088 x 
95 115 1.00 '0.00 104103 x LOO 0.00 104 103 x 
96 TI5 36 238 x 36 931 x 
97 115 1.00 0.00 59 068 59 068 
98 TI5 . 20 561 20954 
99 TIS 0,00 1.00 89 973 89 973 x 0.00 1.00 89 973 x 
DO TIS 33 313 33 313 x 34021 x 
01 TI5 0.00 1.00 51 050 51 050 51 050 
02 TI5 18 902 18 902 19 303 
03 TIS 218 305 28 311 x x 
04 TI5 93 446 12 334 x x 
05 TIS 123 866 16 064 .x 
06 115 53 021 6,998 x 
07 115 38 261 16 784 x x 
JS TI5 ·(14,148) 6,772 ·x x 
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115 
115 
115 
DPW 
DPW 7.81 66 334 
DPW 0.00 26 241 

· DPW x 
DPW x x 
DPW 43 640 x 
DPW 5 306 x x 
DPW 45 528 45 528 x 
DPW 4.11 535 272 591606 56 334 4.11 56 334 
DPW 0.00 201471 222 675 21204 0.00 21698 
DPW 2.05 198 824 333 074 134 250 x 2.05 134 250 x 
DPW o.oo 84 611 141 742 57131 x "55 457 x 
DPW 2.84 218 443 272 910 54 467 x 2.85 27 804 x 
DPW 100 874 137 709 36 835 x 23 429 x 
DPW 1.00 0.00 37148 37148 x 37135 x 
DPW f4363 14 363 x 14586 x 
DPW 88 905 88 905 1.00 0.00 88 918 
DPW 34 376 34,376 34924 
DPW ·o.oo 1.00 31 876 31 876 x· 1 865 x 
DPW 13 099 13 099 x 13 328 x 
DPW 76 288 76 288 o.oo 1.00 76 299 
DPW 31350 31'350 31912 
DPW 1.54 0.77 254 498 127 249 127 249 x 2.00 1.00 165 259 x 
DPW 95 476 47738 47 738 x 63 433 x 
DPW 11 811 11,811 x x 
DPW 28 267 28 267 x 
DPW 7.22 253 942 312 476 58 534 x 7.22 58 514 x 
DPW 0.00 100 535 123 709 23174 x o.oo 23 660 x 
DPW 607 755 747 844 140 089 140 109 
DPW 240 609 296 070 55,461 56 652 
Cllli'I 347 746 274 071 73,675 x x 

832 254 655 929 176 325 x 
4.84 420 650 442 944 ·22 294 x x 

183 881 195 028 11147 x x 
150722 150723 10000 9993M_Z 23.46 1 782 330 1 849 072 66 742 x x 

REC 826 042 859 413 33,371 x x 
REC 207912 232264 262672 20361 RP1973R 560000 12 718 12 718 x x 
REC 207912 207914 150680 10000 9993M_Z 5.89 435 677 58 432 x x 
REC 204 626 29 216 x x 
REC 207912 207914 150685 20361 RP1972R 560000 46 235 46 235 x x 

' REC 207912 150711 150711 10000 9993M Z 4.33 318 653 507132 188 479 x x 
l REC 149 827 244 067 94 240 x x. 
4 REC 207912 232264 262672 1 20156 540000 1 000 000 966 576 33 424· x x 1 293 570 1268 570 25 000 x x 
5 REC 207912 207913 150670 238 20158 535000 160 000 105 000 55 000 x x· 185 000 154 245 30 755 x x 
5 REC 207912 207913 150659 236 10000 9993M_Z 9.37 687.556 880 183 192 627 x x 
7 REC 325 693 422 006 96 313 X· x 
8 REC 262668 262692 262692 10002 9993M Z 0.10 4 097 22 820 18 722 x 
9 REC 1597 10 959 9 361 x 
0 REC 262668 262692 262692 10002 9993M Z 0.10 8 195 45 640 37 445 x x 
1 REC 3 195 21917 18 722 x x 
2 REC 232199 262661 262661 1 10002 12 603 x 12 689 x 
3 REC 232199 262661 262661 1 6 301 6 345 
4 REC 207912: 150722 150723 1 50 097 . 50 097 x x 
5 POL 232091 232087 2 o.oo 0.00 56 882 755 55 882 755 1 000,000 x x 
6 POL 232086 232086 1 ·3 477 973 3 077 973 400,000 x 3 477 973 400 000 x 
7 POL 232086 1 200 000 200 000 x x 
8 POL 232086 5 0.77 0.50 112 423• 73 002 39 421 x x 
,9 POL 232086 5 o.oo 0.00· ·•41001 26 624 14 377. x x 
'O POL 232086 5 0.77· a.so 88 070 57188 30 882 x x 
'1 POL 232086 5 0.00 0.00 35 536 23 075 12 461 x x 
'2 POL 232086 1 3.23 1.62 386 912 · 193 456 193 456 x. x 
'3 POL 232086 1 0.00 o.oo. 149 640 74 820 74 820 x x 
'4 POL 232086 1 ·0.77 0.50 52 727 34 238 18 489 x x. 
'5 POL 232086 1 o.oo 0.00 25 491 16'553 8 938' X' x 
'6 POL 232086 1 3.08 2.00 353 024 229 236 123 788 x x 
'7 POL 232086 1 . o.oo 0.00 142 349 92 434 49 915 x x 
'8 POL 232086 1 0.77 0.50 102 154· 66 334 35 820 x x 
'9 POL 232086 1 0.00 0.00 38 875 . 25 244 13 631 x x 
lO POL 232086 1 6.15 2.00 409 108 132 827 276 281 x x 
!1 POL 232086 1 0.00 0.00 200 310 65 036 135 274 x x 
!2 POL 232086 1 0.77 0.50· 107 124 69 561 37 563 x x 
33 POL 232086 1 0.00 0.00 40 805 26 497• 14,308 x x 
34 POL 232086 1 0.77 o:so. 72 275 46932 25 343 x x 
35 POL 232086 1 0.,00 0.00 .. 31,211 20,267: 10,944 x x 
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86 POL 10000 82S3 
87 POL 10000 82S3 
88 DPA 10000 9993M_Z 
B9 DPA 10000 9993M Z 
90 CRT 10000 x 21 000 x 
91 JUV 10000 9993M Z o:oo· 0.35 x x 
92 JUV 10000 10.60· · 10.25 .x x 
93 JUV 10000 9993M Z 1B:60 18.2S x x 
94 JUV 10000 x x 
9S DAT 17300 506070 x x· '"' 
96 DAT 16973 9993M Z S01010 x x 
97 DAT 10000 9993M_Z S01010 ·x x 
9B DAT 10000 9993M Z 
99 DAT 10000 9993M Z 
00 DAT 9993M Z 
01 ECN 9 16652 9993 
02 ECN" 9 16652 9993 
03 ECN 1 16663 9993 
04 ECN 1 16663 9993 
05 ECN 2 10000 9993 
06 ECN 2 10000 9993 
07 ECN 1 10000 9993 
OB ECN 1 10000 9993 
09 ECN 1 1664B 30 000 20 ooo· x 
10 ART 1 10000 ·X 
11 ART 1 10000 x 
12 WAR 1 10000 3.43 3.68 x 3.43 3.43 309 138 
13 WAR 1 10000 x 139•194 
14 WAR 1 10000 1S 540 3 720 
lS WAR 1 10000 13750 12SO x 
16 CHF 1 16919 9993 ·SO 000. so 000 x x 0 x 
17 CHF 1 16919 0923 c 1.00 0.91 142 764 129 91 12 849 x 
18 CHF ·57 420 . S2 2S2 5168 x x 
19 HF 229218 BOOO 16919 . '432 667 412 667 20 000 x x x 
20 p 2288B6 1 10000 2 836 475· 2 700 47S 136 000 x 2 700 47S 136 000 x 
21 p 228886 1 10000 196 227 196 227 x 196 227 196 227 x 
22 O!l)P 22B886 10000 145 037 14S 037 x 14S 037 14S 037 x· 
23 p 228886 10000 164 864 164 864 x 164 864 164 864 x 
24 ADP 228886 10000 47 811 47 811 x 47 811 47 811 x 
2S ADP 228886 10000 47 333 47 333 x 47 333 47 333 x 
26 ADP 228886. 10000 13 727 13 727 x 13 727 13 727. x 
27 ADP 228886 1 10000 235 000 200 000 3S 000 x x 
'8 ADP 228886 1 10000 1435 71S 1 392 809 42 906 x x 
29 DPH 2S1912 1 11159 s 200 000 4 BOO 000 400 000 x 
lO DPH 251912 2 10000 0.00 178 221 178,221 x 1.00 17B 221 
31 DPH 251912 2 10000 64 633 64,633 x 66 OS4 x 
32 DPH 2S1912 2 10000 0.00 1.00 16S 2S9 ·.x· 0.00 16S 2S9 x 
33 DPH 2S1912 2 10000 61996 x 63·433 x 
34 DPH 2S1912 2 10000 527000 1181167 981167 x 200 ooo. x 
3S DPH 240646 3 10000 S01010 191B 004 2 340 837 .x .. 105708 ·x 
l6 DPH 240646 3 10000 803 690 980 8S7 177167 x 44292 x 
l7 DPH 24064S 1 10000 2S87 S01010 .Q.75 0.00 56 620 56 620 •X 0.75 56 620 X· 
lB DPH 240645 1 10000 . 26 273 26 273 26 870 -.x 
l9 DPH 1 10000 2320 S01010 0.09 0.00 1S 081 1S 081 x 0.09 ' 1S 081 x 
10 DPH 1 10000 S379 . s 379 ·x .. 5 488 
11 DPH 1 10000 2S86 S01010 0.07 . 0.00 4 831 4831 x 0.07 4831- x. 
12 DPH 1 10000 ·2 328 2,328 x 2 384 x 
13 DPH 1 10000 6 722 649 6 647 649 75 000 x 75 000 x 
14 DPH 251984 1 10000 59 481 233 59 131·233 3SO 000 x 3SO 000· x 
IS DPH 2S1960 9 112SB 13 300 000 13 100 000 200 000 x x 
16 DPH 251963 1 ).0000 100 000 x x 
17 DPH 2S1960 1 10000 1.00 0.00 69'54B x 1.00 69 54B. x 
18 DPH 251960 1 10000 33 400 x 0.00 34202 x 
19 DPH 251983 11 10000 LH1905 560000 0.00 32 063 x X· ;a DPH 179661 1 10000 527000 13 267 110 13 017110 ·x 1SO 000 x 
;1 DPH 152644 1 10000 STEPM_Z 501010 313 725 ·x 274 SlO x 
;2 DPH 1S2644 1 10000 STEPM Z . 86 275 x 7S490 x 
;3 DPH 251929 2 10000 2587 501010 0.00 t510 x 0.02 1·510 x 
;4 DPH 251929 2 10000 701 x· ... 717 X· 
;5 DPH 251929 1 10000 S27000 2 74S 263 x 50 000 x 
;5 DPH 251975 1 10000 PHEV1901 S60000 3.00 150 312 x 
;; DPH 251974 1 10000 PHDC1901 560000 0.00 33 363 x x 
;B DPH 251923 1 10000 EMS1901 S60000 0.00 46 636 •X ·X 
;9 DPH 2S1903 14 10000 2S87 501010 ·. 0.00 75493 x ··'-.·'·1;00 75493 x 
iO DPH 240642 251903 251903 14 10000 35030 .x . ··. '. .. ~ . 3S 826· x 
ii HOM 203646 HOM Pro rams 1 10000 9993M Z 4.30 220 864 420 864 x .. 
i2 HOM 203646 . HOM Proorams 1 10000 9993M_Z {93,876) (173,476) x X· - . 
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3 HOM 40 1 10000 
4 HOM 40 1 10000 
5 HOM 10 0 10026740 1 10000 
6 HOM 10000 10026736 1 10000 9993M Z 571242 60 000 x x 
7 HOM 10000 10026736 1 10000 9993M Z 91992 23 880. x x 
8 BOS 229020 10000 1 1 10000 9993M Z 26 850 26 850 x 9 174 
9 BOS 229020 10000 1 1 10000 9993M Z 10740 10 740 x 3 670 
o BOS 229020 10000 1 1 10000 PREMM_E 69 369 54369 15 000 x 10 000 x 
1 BOS 229020 10000 10003456 1 10000 PREMM_E 5 494 4 306 1,188 x 792 x 
2 TIX 232351 232351 10020 10025092 1 17621 9993 657 758 770 689 112,931 x· 
3 TIX 232351 232351 10020 10025092 1 17621 9993 274 558 320 313 45 755 x x 
4 TIX 232351 232351 10020 10025092 1 17621 9993 657 758 687 822 30 064 x x 
5 TIX 232351 232351 10020 10025092 1 17621 9993 274 558 286 056 11498 »X x 
6 TIX 232352 232352 10000 10001751 1 10000 9993 1 317 374 1333 679 16 305 x 
7 TIX 232352 232352 10000 10001751 1 10000 9993 562 386 570 156 7770 x x 
·5 TIX 232351 232351 10020 10025092 1 17621 9993 657 758 691 608 33,850 x· 
'9 TIX 232351 232351 10020 10025092 1 17621 9993 274 558 291 005 16 447 x x 
10 TIX 232351 232351 10020 10025092 1 17621 TEMPM E 1.09 0.84 109 873 86 708 23 165 x 1.06 0.81 23 165 x 
11 TIX 232351 232351 10020 10025092 1 17621 TEMPM_E 8 702 6 867 1 835 x 1 835 x 
12 TIX 232351 232351 10020 10025092 1 17621 9993 657 758 695 590 37 832 x x 
13 TIX 232351 232351 10020 10025092 1 17621 9993 274 558 289 184 14,626 x x 
14. TIX 232351 232351 10000 10001751 1 10000 9993 9 437 9,437 x X· 
15 TIX 232351 232351 10000 10001751 1 10000 9993 4 379 4379 x x 
16 TIX 232356 232356 10000 10001751 1 10000 9993 16 305 16 305 x x 
17 TIX 232356 232356 10000 10001751 1 10000 9993 7 770 7 770 x x 
l8 CAT 229042 10000 10001638 4 10000 9993 18.86 20.08 3 103 699 3 303 699 200 000 x x 
l9 CAT 229042 10000 10001638 4 10000 9993 1079742 1149'320 69,578 x 
JO HSA 149644 207764 149649 10000 10001701 2 10000 527110 261 880 161 880 100 000 x .. 100 000 x 
ll HSA 149644 207764 149649 10020 10024551 8 17554 5010 216 141 116'141 100 000 x x 
l2 HSA 149644 207764 149649 10000 10001701 1 10000 527110 455755· 406 765 50 000 x · 50·000 x 
l3 HSA 149655 149656 149656 10000 10001700 1 10000 527210 120 844 105 844 · 15 000 X» 15 000 x 
34 HSA 149655 149657 149657 10000 10001700 1 10000 535000 1189 146 789 146 400 000 x 300 000 x 
JS HSA 1496S5 149657 149657 10000 10001700 1 10000 S31310 . 220 000 120 000 100 000 x ·100 000 ·x 
96 SA 149665 207765 149667 10000 10001705 1 10000 140 856 120 856 20,000 x . 20 000 x 
97 SA 149665 207765 186645 10000 10001705 1 10000 9993M-Z 57.86 4 775 469 5 075 469 375 000 x 53.65 ·200 000 
98 SA 1 186645 10000 10001705 1 10000 9993M-Z 2 101846 2 233 886 ".132 040 90138. x 
99 SA 1 149667 10000 10001705 1 10000 1031 1.00 0.00 81 090 81 090 x 1.00 81 090 x 
00 SA 1 207765 149667 10000 10001705 1 10000 37 037 37 037 x . 37 856 
01 HSA 149665 207765 149667 10000 10001705 1 10000 1404 1.00 1.00 60 791 60 791 60 791 1.00 60 791 x 
02 HSA 1 207765 149667 10000 10001705 1 10000 30 999 30 999 30 999 •X 33 862 x 
03 HSA 1 149668 149668 10000 10001703 1 10000 2944 1.00 0.00 123 697 123,697 X' 1.00 123 697 x 
04 HSA 1 149668 149668 10000 10001703 1 10000 48 164 48164 x 48 939 x 
05 HSA 1 149668 149668 10000 10001703 1 10000 2940 1.00 1.00 110 039 110 039 110 039 x 1.00 110 039 x 
'06 HSA 1 149668 149668 10000 10001703 1 10000 45 015 4S 015 45 015 . x: 45 808 x 
'07 HSA 1 207765 149673 10020 100245S9 2 17561 TEMPM E 12;29 9.31 1 238 359 938 359 300,000 x 43.94 150 000 ·X 
;08 HSA 149665 207765 149673 10020 10024559 2 17561 TEMPM_E 66 398 34 718 31680 x 31 680 x 
;09 HSA 149665 207765 149672 10000 10001705 1 10000 2913 1.00 0.00 95 953 95,953 ·1.00 95 953 x 
;10 HSA 149665 207765 149672 10000 10001705 1 10000 2913 41152 41152 x Al 959 x· 
ill HSA 149665 207765 149672 10000 10001705 1 10000 1426 1.00 1.00 69 333 69 333 69 333 x 1.00 69 333 
;12 HSA 149665 207765 149672 10000 10001705 1 10000 1426 Mandat 33 341 . 33 341 33 341 x 34145 
;13 PDR 232082 10000 10001889 1 10000 8173 c 501010 . 0.77 0.00 72 275 72,275 x LOO 93 846 x 
;14 PDR 232082 10000 10001889 1 10000 8173 c 31 211 31211 x· 41 339. x 
;15 PDR 232082 10000 10001889 1 10000 9993M_Z 501010 7.25 7.50 1141 097 1180 445 39,348 .x 7.25 39 348 x 
;15 PDR 232082 10000 10001889 1 10000 9993M Z 402 044 415 908 13 864. x 14111 x 
;17 PDR 232082 1 10001889 1 10000 535420 126 000 106 000 20 000 x 20 000 
518 PDR 232082 1 10001889 1 10000 1426 c 501010 1.00 0.25 69 334 17 334 52 000 .x x 
;19 PDR o 10001889 1 10000 1426 c 33 342 8 336 25;006 x· ·. x. 
520 'GEN o 10023227 39 17058 250 000 250 ooo .. x 250 000 x 
;21 DEM 0 10001776 1 10000 9993_M 125 249 31050 x x 
522 DEM 10000 10001776 1 10000 9993 M 48 905 11722 .. x x -·:·; 

523 DEM 10000 10001776 1 10000 STEPM Z . 67 564 . 24·614 x ·-.25 430 x 
524 DEM 10000 10001776 1 10000 STEPM_Z 17 818 6 491 x 6 718. x 
525 DEM 267659 10000 10001782 1 10000 TEMPM E . 67 180 . 20;000. x 20 000 x 
526 DEM 267659 10000 10001782 1 10000 TEMPM_E 5 320 1584 x 1·584 x 
527 DEM 229986 10000 10001780 1 10000 9993M_Z 3 371924 220 258 x x 
528 DEM 229986 10000 10001780 1 10000 9993M_Z 1374 323 89 772 x .x 
529 SHF 232331 232331 10000 100019128 4 10000 5210 8 000 . 8 000 x x 
530 FIR 130644 10000 10001965 1 10000 1823 c 0.77 . 0.50 88 2S7 57 310 30 947 x x 
531 FIR 130644 10000 10001965 1 10000 1823_C 35 588 23 109 12479 x x 
532 FIR 130644 10020 10023213 1 17053 506070 700 000 "615 000 85 000 x x 
533 FIR 130650 10000 10001966 1 10000 OVERU X 28 206 103 27 904 619 301,484 x x 95 000 x 
534 FIR 130650 10000 10001966 1 10000 OVERU_X . 485145 479 959 5186 x x 1634 x 
535 FIR 130644 10020 10023216 1 17056 FC1902 585 000 x x 240 000 x x 
536 ADM 296645 207650 207650 10000 10001299 1 10000 1823 1.00 0.86 114 618 16 047 ·X ·X x 
537 ADM 10000 46 216 6,470 X• x x .. 
538 ADM 284641 284641 10000 10001624 10000 9993M Z 2.40 2.90 336 48 70,101 x x 
539 ADM 10000 (122,566) 25,535 x x .. 
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ADM 
ADM 
ADM 
ADM 
ADM 296645 208671 208671 16537 1053 0.00 126107 126 107 

. ADM 48 754 49 525 
ADM· 1052 0.00 1.00 108 914 
ADM 44655 
ADM 296645 208671 208671 16537 1043 1.00 0.86 149 593 128 650 x 
ADM 53 990 46 431 x 
CPC 229236 . 16544 9993M-Z 31172 x 
CPC 229235 10000 9993M Z 2.19 2.46 243 430 273 442 
CPC 98 243 110 355 
CPC 10000 ·72 230 62 230 x 
CPC 10000 29 500 26 500 x 
CPC 10000 153 500 144 500 ·X 
CPC 10000 103 500 99 500 ·x 
CPC 10000 1 099 000 ·1 049 000 
CPC 10000 9993M_Z 0.95 1.18 113 88 14r457 x 
CPC 44 812 55 661 
CPC 154644 10000 9993M Z 501010 0.00 0.23 32 522 
CPC 12 028 
CPC 229234 10000 9993M Z 501010 5.84 699 839 
CPC 275 335 
ADM .. 228856 228856 10000 9993 45255 x 
ADM 296644 228860 228860 10000 1822 1.00 0.00 98 363 98 363 
ADM . 41302 42 072 
ADM . 296644 228875 228875 23 1.00 0.77 178 221 137 230 x 
ADM 64 633 49 769 x 
DPH 251961 179659 179659 10000 0.77 0.00 87·864 x 1.00 0.00 114 988 x 
DPH 251961 179659 179659 10000 35 480 x 47100 x 
DPH 251961 251912 251912 10000 0.77 o.oo 102154 x 1.00 0.00 133 689 x 
DPH 251961 251912 251912 10000 10001786 38 875 x 51 557 )( 

HRC 232021 10000 10026741 0.00 0.77 88 257 x 0.00 1.00 115 500 x 
RC 232021 10000 10026741 35 588 ... x 47 241 x 
c 232021 10000 10026741 0.00 0.77 48 582 x 0.00 1.00 63 579 x 

RC 232021 10000 10026741 24354 x 32 573 x 

232086 232086 10000 10001910 10000 GFPOL1901 560000 Tasers 2 ooo ooo·. 2 000 000 x x 

232086 232086 '10020 1002'!176' . . '1 · 12296 · ·506070' Pro rammatlc<Pio ects-Bud et . 7•000'000 ' 6500'000 500 000 x 
232086 232086 10000 10001903 10000 GFPOL1902 560000 E ui ment Purchase 2 842 700 2 542 7 0 300 000 x x 
232086 232086 10000 10001903 10000 GFPOL1903 560000 Equipment Purchase 1,,731,660 1,531,660 200,000 x x 

FYJB-19 &;FYJ9-20Butlget Fiiia. .ly Cut Tracker-ACTIVE Page8of8 



Member, Board of Supervisors 
District 2 

CATHERINE STEFANI 

Dear Chair of the Budget and Finance Committee, 

City and County of San Francisco 

Thank you for all the work you and your staff have done on this year's budget. Your efforts to 
create an open and transparent process have allowed our communities to become part of the 
budget discussions, and I commend you for your leadership. 

After review of the spending plan, I am happy to see priority policy areas such as homelessness 
and public health addressed in the draft. There are many more areas I would like to support, but 
I understand that there are limited available funds. As we discuss these matters in Committee, I 
would like to address policies I believe should receive more support. 

• San Francisco is fortunate to have accessible open space in each supervisorial district. A 
number of these spaces enjoy support from their communities, but many more are 
underutilized and unkempt. These free public spaces can create stronger and safer 
communities - but only by working in partnership with City departments and 
organizations to reactivate and reengage the neighborhoods around them. 

• We have historically taken care of our veterans and provided them with proper support 
to make sure that they are cared for in San Francisco. Unfortunately, many of our 
honored veterans are homeless and lack access to appropriate care. In funding veterans' 
services, we can provide care to those who have served our country. 

• The recent difficulty of securing grants from the DCYF' s Five-Year Cycle has led to a 
number of organizations' being underfunded. Many of these community organizations 
rely on the DCYF grants. I hope the Committee considers funding organizations that 
provide needed support to early childhood education in underserved communities. 

• The Board of Supervisors has recently taken action to support those who have been 
victims of sexual assault and domestic violence, but City government can't take the lead 
on these issues alone. We are blessed to have community-:based organizations who have 
been working on these issues for years, and we need the additional support so that one 
day these hateful crimes never happen again. 

• Since 1976 we have funded the Pretrial Diversion Program under the San Francisco 
Sheriffs Department. The Program is critical to our criminal justice system and needs 
additional funds to expand in light of recent comt decisions that have placed a more 
substantial burden on the current staff load. 

City Hall• 1 Dr. CarltonB. Goodlett Place• Room244 • SanFrancisco, Califomia94102-4689 • (415) 554~7452 
Fax (415)554-7843 • TDD/TTY(415)55f5~2f' • E-mail:Catherine.Stefuni@sfgov.org 



Again, Chair Cohen, I want to thank you for your leadership during this process and I look 
forward to a robust discussion with my colleagues on the Budget and Finance Committee, as 
well as the full Board of Supervisors. · 

Sincerely, 

Supervisor Catherine Stefani 
San Francisco Board of Supervisors 
District 2 

City Hall • 1 Dr. CarltonB. Goodlett Place• Room244 • SanFrancisco, Califomia94102-4689 • (415) 554-7452 
Fax (415)554-7843 • TDD/TIY(415)514s~S7 • E-mail:Catherine.Stefani@sfgov.org 



Member, Board of Supervisors 
District 8 

June 20, 2018 

JEFF SHEEHY 
.st:~ 

Dear Chair of the Budget and Finance Committee, 

City and County of San Francisco 

After reviewing the initial spending plan I am advocating to allocate funding for the following 
program areas at the following levels: 

1.) Transgender Resources and Programs: $800,000 
2.) Support for Cancer Patients: $400,000 
3.) Public School Family Partnership Programs: $200,000 
4.) Capital improvements for Behavioral Health Service Center: $500,000 

My office appreciates all of the work you have been doing on this budget process and 
look forward to discussing further in committee. 

SM~ 
JEFF SHEEHY . 
Supervisor for District 8 

City Hall • 1 Dr. Carlton B. Goodlett Place • Room 284 • San Francisco, California 94102-4689 • ( 415) 554-6968 
Fax (415) 554-6909 • TDD/TTY {415) 554-5227 • E-mail: Jeff.Sheehy@sfgov.org 
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(0 
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Policy Area 

Community 

1 Services 

2 Education 

3 Public Health 

Economic 

4 Development 

5 

6 

7 

8 

Sub Category June 15 Funded? Suggested Action? 

Other No (New) Add New 

Parent 

Engagement 

and Education Yes {Funded) Expand 

Other No (New) Add New 

Other No {New) Add New 



...... 
C11 
co ...... 

Justification 

Transgender Resources and Programming at $800,000 

. 

by $200,000 for parental support during the school application process 

Women's Cancer Support at $400,000 

Capital improvements for Behavioral Health Service Centerat $500,000 



Member, Board of Supervisors 
District 7 

City and County of San Francisco 

NORMAN YEE 

DATE: 6/21/2018 

TO: Supervisor Malia Cohen 
Chair, Budget & Finance Committee 

FROM: Supervisor N orrnan Yee 

RE: Response to Chair Malia Cohen's Spending Plan Draft dated June 15, 2018 

Dear Supervisor Cohen: 

Thank you for your leadership as Chair of the Budget and Finance Committee and for sharing a 
preliminary spending plan on behalf of the Board of Supervisors. I commend you for your vision 
and willingness to create a more transparent, collaborative approach to our City's budgeting process. 

I believe that the preliminary spending plan highlighted a number of core funding priorities of the 
Board of Supervisors including more services for youth, expansion of summertime educational 
opportunities, investment in workforce development, housing subsidies for our most vulnerable 
populations, support for seniors, and improved response and prevention of sexual assault and child 
abuse. However, there are a growing number of needs that continue to call for more attention that 
were not included that I want to ensure receive consideration. The preliminary spending plan was 
confined due to the unknown amount of funding that will be made available for re-allocation after 
Department savings and other revenue updates. As we identify the actual amount of funding 
available for discretionary allocation, I urge the Board of Supervisors to re-evaluate the City's 
growing needs. I believe that the Board will need to be prudent, but pliable as we try to most 
effectively and efficiently expend our taxpayers' dollars. 

As the spending plan is further refined, I hope you will take into consideration the following 
recommendations. I also attached an addendum to this memo indicating the budget areas that I 
believe should be further defined in order to directly serve high-needs populations; and other 
priorities that I believe will not be sufficiently funded by the draft proposal set forward. 

Spending Plan Priorities Requiring Further Expansion 

• Early Care and Education - Last year, the Board of Supervisors allocated funding of $4 
million to support early care and education, specifically for infant and toddler subsidies. 
Infant and toddlers has the least amount of resources in the field. This one-time funding 
supported families, but in order to continue making an impact on the growing needs for this 
population, additional investment is required. As of May 31st there were 3,334 low income · 
children on the subsidized child care waitlist. More than half of the waitlist 55% are infants 
and toddlers. The waitlist continues to grow with infants and toddlers from nearly every zip 
code throughout San Francisco--the highest number of infants and toddlers live in the 

1592 
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following zip codes: 94112 (Outer Mission, Excelsior, Ingleside), 94124(Bayview /Hunter's 
Point), and 94134 (Visitation Valley, Sunnydale, Portola). Quality early care and education is 
essential for these working families and vital for the successful development of these young 
children. 

• Youth Services and Out of School Time -There is a vast diversity within the San 
Francisco youth community that require culturally competent programming and services. We 
received dozens of requests for more programming and I would like to see a more 
comprehensive approach so that we can ensure adequate funding that is specified for 
different needs and populations. One of the areas I see specifically lacking is additional 
funding for court appointed advocates for youth in the foster care system. With foster 
youth forced to move out of the city, there is a pressing need for court appointed advocates 
to receive the resources needed to continue serving their mentees. These adult advocates are 
often the only lifelines for these foster youth who often get lost in the system. 

• Immigrant Protection and Voting Registration Education Outreach should be fully 
and adequately funded to implement voter-mandated Prop N passed in 2016, which was also 
unanimously supported by the Board of Supervisors through Ordinance No. 128-18. Given 
the threats from the current Federal administration, it is our duty to ensure that we 
expeditiously implement the program while providing resources for our immigrant 
population on their rights and the risks. 

• Food Security Programs -There are currently 2,000 individuals on the waitlist for home
delivered groceries. We can do more to support these isolated seniors and people with 
disabilities. I also believe we should invest in home delivered hot meals and congregate lunch 
meals to continue providing nutritional and social support for this increasing population. 

• Flexible Housing Subsidy Pool for Families and Transitional Aged Youth is an 
important preventative investment to ensure that families and at-risk transitional aged youth 
are provided an added safety net to keep them off the streets and moved into safe, stable, 
and sustainable living conditions. I also believe there should be more subsidies for seniors 
and people with disabilities that are often on fixed incomes and at-risk of housing 
displacement. 

Spending Plan Priorities to Include 

• Workforce Development and Employment Opportunities for Seniors - The 
Department of Aging and Adult Setvices and Human Services Agency both have indicated 
the efficacy of senior-based employment training and workforce oppottunities. These jobs 
allow seniots to become financially stable and allow them the ability to age in place. 

• Gap Funding for Seniors in Residential Care Facilities -The astronomical costs of 
running residential care facilities is fore.mg many to shutter or move out of the city entirely. 
Currently, residential care facility operators are absorbing the costs that are not covered by 
Social Security payments and patients' out-of-pocket contributions. By offsetting some of 

City Hall · 1 Dr. Carlton B. Goodlett Place, Room 244 · 5 gan Francisco, California 94102-4689 · (415) 554-6516 
u"~ tA1r.:;\ r.:;r.:;L,.c;4.'; • 'TTID/ITY (415) 554-5227 · E-mail: Norman.Yee@sfgov.org · 
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these costs, we will be able to keep more seniors .in these facilities allowing them. dignified 
care and the ability to stay with.in their comm.unities. 

• Ed's Neighborhood- Vision Zero Youth Education Program -In honor and memory 
of our honorable Mayor Edwin Lee, Ed's Neighborhood is a life-sized, transportable set 
replicating city streets that engages school-aged youth on pedestrian and traffic safety. The 
movable Ed's Neighborhood set is already built and will be visiting schools across the city, 
but there is currently no funding to provide the educational program. support to implement 
the curriculum. and the pedestrian safety exercises. 

I hope that this feedback is helpful to you as we enter the next phase of deliberations.. Please do not 
hesitate to contact me if you have any questions. I earnestly look forward to working with you on 
passing a balanced and thoughtful budget for San Francisco. 

Sincerely, 

Supervisor N arm.an Yee 
San Francisco Board of Supervisors 
District 7 

City Hall · 1 Dr. Carlton B. Goodlett Place, Room 2441.S M Francisco, California 94102-4689 · (415) 554-6516 
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3 

4 

5 
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7 

Proeram Description Policy Area 
Infant Toddler 

Scholarship Fund -
Early Care and 

Increasing Investments 
Education 

in early care and 
education for infants and 

Home Delivered Meals Senior Services 

Home Delivered 
Senior Services 

Groceries 

Congregate Lunch Meals Senior Services 

SRO Food Security 
Public Health 

Initiative 

Youth Services 

Community Engagement 
Program for Asian Youth Services 

Pacific Islander Youth 

Sub Category June 15 Funded? Suggested Action? 

Other Yes (Funded) Expand 

Food Security No (New) Add New 

Food Security Yes (Funded) Expand 

Food Security No (New) Add New 
,I 

Food Security No (New) Add New 

Out of School Time Yes (Funded) Narrow/ Specify 

Out of School Time Yes (Funded) Narrow/ Specify 
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8 

9 

10 

11 

12 

Childcare Resource & 
Referral Services for low 

income, immigrant 
families with young 

children 
Legal services for 
prevention and 

intervention of elder 
abuse in the Asian 

Pacific Islander 
communitv 

Court Appointed 
Mentorship for Foster 

Youth 

Patch (Gap) Funding for 
Residential Care 

Facilities 

Senior employment 
support for job 

placement, tra_ining, and 
subsidized positions 

Early Care and Parent Engagement 
No (New) Add New 

Education and Education· 

Senior Services Other No (New) Add New 

Prevention and 
Youth Services 

Diversion 
No (New) Add New 

Senior Services Aging in Place No (New) Add New 

Senior Services 
Workforce 

No (New) Add New 
Development 
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13 

14 

15 

16 

17 

18 

Mental health services 
for homeless families 

Need-based subsidies 
for families 

, 

Flexible housing 
subsidies for seniors & 
people with disabilities 

Voting Registry 
Education Outreach 

Navigation Center for 
Transitional Aged Youth 

(TAY) 

Ed's Neighborhood 

Public Health Family Homelessness No (New) Add New 

Housing Flexible Subsidies Yes (Funded) Expand 

Housing Flexible Subsidies No (New) Add New 

Community Services Voting Rights Yes (Funded) Expand 

Affordable Housing 
Homelessness No (New) Add New 

Access 

Youth Services Vision Zero No (New) Add New 
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Amount Suggested/Justification 
Expand to $4,000,000 to continue supporting early care and education, especially for famlies 
with infants and toddlers. There is a growing unmet need with 3,334 low-income children on 
the waitlist. The fµnding will support the Infant Toddler Scholarship Fund providing more 
child care provider subsidies to increase access to infant & toddler care for low-income 
families. 

$774,000 to serve the 202 seniors and adults with disabilities on the waitlist providing them 
with nutritious meals and social support to prevent isolation and health conditions. 

Expand to fund the total amount of $1,000,000 to serve over 1,000 seniors and adults with 
disabilities. The waitlist currently has 2,000 individuals. 

$500,000 to support congregate lunch meals to provide additoinal support to existing services. 
Currently, there are over 1,000 incidences where eligible clients are turned away from a hot 
meal. 

Over 80% of SRO tenants are without a secure source of food. Many who receive SSI are not 
eligible for CalFresh and have high risk for nutritional deficiencies. Any funding would make a 
difference in creating pilot programs to provide meals to SRO tenants that have extreme needs 
to prevent further health risks. 

Given the complex diversity of San Francisco's population, we should invest in culturally 
competant and relevant youth programming to best serve the different needs. Overall, the 
youth out of school time category should be looked at comprehensively to ensure that there is 
enough funding and that target populations are served equitably. 

$75,000 to support programming to increase leadership development, civic engagemen,t and 
empowerment of Asian Pacific Islander high school youth 
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$100,000 to provide resource & referral services to low-income immigrant families. Low
income, immigrant families face barriers in receiving high-quality access to affordable, quality 
early care and education. Culturally competant bilingual support is critical to reach this 
population. 

$80,000. Due to cultural and language barriers, Asian Pacific Islander seniors are least likely to 
report financial and physical abuse. Legal s.ervices for this population is underfunded and 
unsupported, which leads to further abuse due to lack of enforcement of protections. This 
funding will support legal services to better educate this population and represent them in 
elder abuse cases. 

$100,000 to continue sustaining court appointed advocates that represent and mentor foster 
youth. Foster youth are being moved away from the City because of the scarcity of resources 
and court-appointed advocates are often the only lifeline/connection to the communities they 
grew up in. Foster youth are at high risk due to the lack of institutional and social support. 
This program is critical in ensuring that these youth are provided the wrap-around services 
needed to thrive. 

$500,000 to allow more seniors the ability to age in place in residential care facilities. Due to 
the rising cost of operation, residential care facilities are shuttering or moving out of San 
Francisco leaving many seniors without care. This gap funding will help offset the cost 
currently being absorbed by operators because of the discrepancy between social security 
payments and patients' out of pocket contributions. 

Add $1,000,000 to support programs that focus on workforce development and employment 
opportunities for seniors. Seniors who are able to work struggle with job placement. By 
providing job opportunities, seniors are able to serve their communities and earn 
supplemental income allowing them to age in place. 
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$887,375 to restore funding mental health services for families experiencing homelessness. 
This area is grossly unmet. The level of trauma that homelessness and instability can leave a 
lasting impact on families, especially those with young children. These services could prove 
critical in helping to stabilize families and ensuring healthier outcomes for these at-risk youth. 

Expand to fund $450,104.00 specifically for homeless families. This would backfill funding that 
was previously allocated. Families at risk of homelessness need this safety net to prevent them 
from losing their homes. We should be investing in preventative measures to combat 
homelessness. 

Add $3,000,000 to support flexible housing subsidies for seniors and people with disabilities. 
There is an expiring source of funds that is inadaquate to sustain this vulnerable population. 
The elderly and people with disabilities have fixed incomes making them at risk of losing their 
homes. To prevent homelessness, we neeed to invest in ways to keep people housed . 

Expand to fully fund the $375,000 required to properly implement immigrant protection and 
voting registration outreach. Given thatthis initiative is fully supported by the voters and the 
Board of Supervisors, we should provide the adaquate funding to ensure that immigrant voters 
are fully informed about their rights, the risks, and what protections are involved. 

Support for transitional aged youth should be considered its own priority area. Transitional 
aged youth are a significant portion of our homeless population and deserve targeted attention 
to break the cycle of poverty. A dedicated navigation center would create an access point for 
these young people to receive housing and social support services. 

Ed's Neighborhood, named after the late Mayor Edwin Lee, is a life-size set that is used to teach 
students pedestrian and traffic safety. The set is already built, but the program to teach the 
curriculum is currently unfunded. The program requires $50;000 to bring this educational 
program to schools across the city. Vision Zero is a City priority and the best way to develop a 
culture of pedestrian and traffic safety is to start with our school-aged youth who often have to 
navigate our dangerous city streets. 



Member; Board of Supervisors 
District 9 

June 21, 2018. 

Supervisor Malia Cohen 

HILLARY RONEN 

Chair, Budget and Finance Committee 

Dear Chair Cohen, 

City and County of San Francisco 

Thank you for your leadership as Chair of the Board of Supervisors Budget and Finance 

Committee, and for putting together an initial spending plan for review. I truly appreciate the 

transparency you have brought to the process and also commend your legislative aide Sophia 

Kittler for her responsiveness, clarity and accessibility throughout this entire budget process. 

As per your request, here is my response to your initial spending plan, based on the anticipated 
. . 
mcrease m revenue. 

First, I would like to see the Board of Supervisors work together to further invest in addressing 

homelessness and mental health needs. Once we have received an updated.budget from the 

Department of Homelessness and Supportive Housing, I look forward to partnering with. our 

colleagues to identify what additional services we can include to respond to these two critical 

IS sues. 

Furthermore, there are other critical program areas that I hope we can include in this budget as 

well, such as increased funding for domestic violence and sexual assault community-based 

programmmg. 

I hope to partner with you and the Budget Committee members in your efforts to identify cost 

savings in City Departments. 

Respectfully yours, 

Supervisor Hillary Ronen 
San Francisco Board of Supervisors 

City Hall • 1 Dr. Carlton B. Goodlett Place • Room l"S01SanFrancisco, California 94102-4689 • (415) 554-5144 
Fax(415) 554-6255 • TDD/TTY (415) 554-5227 • E-mail: Hillmy.Ronen@sfgov.org 



Wong, Linda (BOS) 

Subject: FW: District 3 response to B&F initial spending plan 

From: Angulo, Sunny (BOS) 
Sent: Monday, June 25, 2018 9:43 AM 
To: Kittler, Sophia (BOS) <sophia.kittler@sfgov.org> 
Subject: District 3 response to B&F initial spending plan 

June 25, 2018 

Sophia, 

Thank you for-keeping our office updated on the work of the Budget and Finance Committee over the past month of 
hearings. Having been through this process many times, I know you and the Chair have been putting in the hours, and 
it1s no small task! Apologies I wasn1t able to review everything before this weekend, so just getting you these thoughts 

now. 

As Supervisor Peskin does not sit on the Budget and Finance Committee, our office has generally deferred to the 
expertise of the Budget and Finance Committee members, including the leadership of the Chair and Vice-Chair. After 
reviewing Chair Cohen1s spending proposal, I think that we are generally in alignment on the budget priorities that 
deserve further investment. My main piece offeedback is that the initial $24.8 million over two years is too 
conservative, but I also recognize that this is' just an estimated starting point from the Chair. (By comparison, the Board 
approved a spending plan of $45.4 million last year, and I imagine that the Budget and Finance Committee will be 
working to ensure equitable coverage in an amount closer to that number in the days ahead.) 

As you know, our District "add-back,, list has been a work in progress, and Supervisor Peskin has been reticent to 
support new funding requests without first clarifying the existing needs and cuts to basic direct services to our most 
vulnerable populations, including our growing population of seniors, homeless families and housing-insecure 
residents. We've tried to pare down our district asks in an effort to offer more support for citywide requests, and will 
continue to work with your office and the office of the Vice-Chair as the process continues. 

In general, we1ve discussed the following office priorities to consider in a $40 million+ spending proposal: 

• Housing & Homelessness -A closer look at the Budget Justice Coalition1s proposal for subsidized & supportive 
housing, rental subsidies, mental health services and workforce development for our homeless population 

• Higher Education - "Free City College,, summer course coverage +reserve funding (Supervisor Peskin was a co
sponsor of the Free City College proposal, and offers support for the request to keep it successful) 

• Senior Services, including patch gap funding to keep seniors in their homes in an increasingly outrageous and 
speculative housing market 

• Public Safety - As you saw in our initial district list, Supervisor Peskin is championing child abuse prevention 
services ($250k in both years) and Pre-Trial Diversion (at $500k) as a proven public safety tool. 

We will continue to monitor the budget proceedings and make ourselves available to answer questions and work 
through outstanding issues. Thank you for the strong work you1ve been doing, including reaching out to every office and 
advocating for transparency throughout this entire process. I have really enjoyed working with you, and I hope it 
continues! 

Best, 
Sunny 

1~02 



Sunny Angulo 
<:11pervisor Aaron Peskin, Chief of Staff 

.nny.Angulo@sfgov.org 

415.554.7451 DIRECT 
415.554.7450 VOICE 
415.430.7091 CELL 

District 3 Website 
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June 15 
Program Descrlotlon Polley Area Sub Category Funded? Suggested Action? Justification 2018-2019 2019-2020 

Program mentoring Pacific Islander Youth .In culturally 
Include In DCVF, unique culturally competent program Program Is the only one that speclflcally focused 

:YF appropriate program. Serving high risk TAY, either Youth Services Violence Prevention no 
serving at risk, Pacific lsl~nd Youth on serving Pacific Islander youth in thrs manner. 

$ 75,000.00 $ 7S,OOO.OO 
currently Involved In the criminal Justice system at risk. 

Serves 150 people Behavioral Health Services dra.ws 
Children and families who have experienced 

clients citywide to centers In chtnatown and Vis Valley 
serving newcomer school age children and adults. DPH 

trauma are already engaged in the program and 

work ordered to First 5. Fudning for licensed elfgible staff Include in DPH funding. Program wlll be cut and serves 
It wlll stop without funding. This program is 

st5 Publlc Health Parent Engagement and Education no being moved from department to department, $ 100,000.00 $ 100,000.00 
to build capacity and a model to provide behavioral and some of the most vulnerable children. 

no one can fl8:ure out who should fund the 
mental helath services for API children, youth& famllles 
enrolled atSFJUSD affected· by trauma and to enroll them 

program~ only that it needs to be funded 

rn counselfng 
because rt has been effective. 

Provides tech training to socfoeconomfcally 

Add to the Citywide addbacks. This was not Included 
dfsadvantaged students throughout San 

:wo Computer codfng and Internships for disadvantaged TAY. 
Workforce 

Out of School Time because the entity drd not caucus with another larger 
Francfsco, focused on serving dfsenfranchised 

$ 186,000.00 $ 186,000,00 
Development 

no 
African American and Latinxstudents. The entity. 
program has worked and students are belng 
hired out of high school. 

This program is the only of its type, hiring 

\ 
community members·to engage preK parents, 

'CE 
Provlding informatfon on public school enrollment and 

Education Other no AddtoOECE with cultural competency In the language 
$ 112,000.00 $ 200,000.00 

parent engagement spoken at home and In familiar comfortable 
spaces, on the Jmportance of publfc school 
enrollment and how to enroll In SFUSD. 

..... Providfng In school and out of school Job tratning for Program training TAY mothers on Early Child 

'WoO'> 
pregnant teens, training Jn early childhood development Workforce 

Barrier Removal 
Add to workforce development OEWD. Old not caucus E~ucatton. Graduates from this program can go 

$ 200,000.00 $ to either run famlly child care homes or work for family Development 
no 

with a larger group. onto Jobs In Early Child Educatlon or run their 
200,000.00 

0 
~ child care centers. own Family Child Care Centers. 

Learning new languages and memorizing songs 

IAS Adult choirs located throughout the city. Senf or Services Aging In Place no Unfque program popular throughout San Francisco 
ls proven to improve cognitive function In 

$ 234,000.00 $ 234,000.00 
senlors, The choks celebrate many different 
cultures sung in different languages. 

Help Latlnx famlHes connect to a continuum of resources This is a way to provide families access to 

to ensure the academic achfevement of Latins students, Parent Engagement/Education/Barrier MOHCD or DPH. Not sure which because It's a 
culturally and llngulstlcally appropriate services, 

JHCD 
including housing, health, mental health, financial 

Public Health 
Removal 

no 
com bf nation of seivlces. helping them remove barriers to access mental $ 300,000.00 $ 300,000.00 

capability, and more. health, housing, physical health and financial 
training. 

Volunteer program provfdfng court appotnted advocates 
" 

~F/DA 
to aide foster youth. Currently provide One-on-one 

Youth Services no 
This program ls the standard bearer to provfding 

$ 100,000.00 $ 100,000.00 mentorshlp for 330 foster youth and would like to supportive services to Foster Youth. 
malntarn current seNlces. 

Economic and 
Not only does the program allow women to 

WO Incubator kitchen run for and by women of color. Workforce Barrier Removal no 
One tfme ask to support the expansion ofa program into build culinary skllls AND learn how the 

$ soo,000.00 the Northeast corridor of San Francisco restaruant industry functions so they can build Development 
their own businesses. 



June 27 -- Version 3 -- 9 am 

DRAFT 2 YEAR SPENDING PLAN ALLOCATION 
FY 18-19 I 19-20 

Elections 
5% 

District Specifics , 
35% 

-- -_ ' ' 

Commun~~ Services Seni~rs ani:l }'\?;;:;pJ,.:? i 

with Disabilities 
11% 
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YoLJth Services 
10% 

Education 
8% 

Economic 

r development 
6% 

Neighborhood 
Services 

3% 

Homelessness 
6% 

2% 
Public Safety 

3% 
Clean Streets 

Public Heaiilio 
Arts 5% 
1% 
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Row# Di$trict Policy Area SulrCategory Program DEPT Description GFS 

l Citywide Education Education Access City college expanslon 
Summertime 

$ 
DCYF expansion 

1,200,000 

2 Cltywide Out of school time 
After school time and summertime 

$ 500,000 
programmini? DCYF 

Youth Services 
Early Care and 

Bridge funding 

3 Cltywide Supporting early childhood to Prop C $ 2,000,000 
Education 

education programming DCYF spending 

4 Citywide Economic Development 
Workforce OEWD/ 

$ 1,000,000 
Development Skill and capacity building DAAS 

5 Citywide Neighborhood Servlces Cultural Districts 
Cultural District Staffing central 

$ 175,000 
coordinator MOH CD 

HSH TAY and Famllles $ 500,000 
Prevention and 

Seniors and 

6 Citywide Homelessness 
Olversion 

People with $ 500,000 

Flexible Housing Subsldy Pool OAAS Disabilities 

7 Citywide 
Prevention and 

$ 500,000 
Dlversion Eviction prevention -legal Defense MOH CO 

Potentially 
including: 

Affordable Housing 
Navigatlon, 

8 Citywide Housing Langauge $ 300,000 
Access access, 

application 

Barrier Removal MOH CO support 

9 Cit\.rwide Public Safety Restorative Justice Pre-Trial Diversion SHF $ 515,000 

10 Citywide 
Clean Streets Community Services 

Neighborhood Clean and Green DPW $ 255,578 

11 Citywide Pit stop expansion DPW $ 100,000 
Polley and 

12 Citywide Sexual Violence Sexual Assault response and mediation $ 168,000 
preventlon HRC manager 

13 Citywide Public Health 
Domestic Violence 

Child Abuse Prevention CFC $ 250,000 

14 Violence Against Women DOSW7 $ -
15. Citvwide Mental Health Mental Health Service- $ 400,000 

15 Citywide AIDS/ HIV Services Ryan White CARE Act Grant DPH $ 333,000 

16 Citywide Arts Cultural Servlces 
ARTS/ 

$ 200,000 Arts Programming GTFA 

17 Citvwide 
3enlors and People wth 

Food Securitv In-Home Grocery delivery DAAS $ 683,000 
Health care and Activity DAASOR 

18 Citywide Disabilities Aging in Place programming DPH 
$ S00,000 

19 Citywide 
Immigrant 

Voting Registry education outreach $ 375,000 
Protection Educaton 

OCEIA 

20 Citywide Communlty Services lBGTQService programming $ 200,000 

Citywide 
LGBTQ Services Transgender Violence Prevention / $ 21 200,000 

Capacity Building ADM 

22 Citywide Elections 
Open Source Voting 

$ 660,000 
Pilot Eligible For State matching funds REG 

23 Citywide District Specific 
District Specific 

$ lM per district over two years $ 8,000,000 
Prloritles GEN 

Version 3 - June 27 9 am 

2018-19 2019-20 

non-GFS Total One-time? GFS non-GFS 

$ $1,200,000 $ 1,200,000 $ 

$ - $500,000 $ 500,000 $ 

$ $2,000,000 $ - $ -

$ $1,000,000 $ 1,0DO,ODD $ 

$ - $175,000 $ 175,000 $ 

$500,000 $ 500,000 $ 

$ $500,000 $ 500,000 $ 

$ $500,000 $ S00,000 $ 

$ - $300,000 $ 300,000 $ 

$ $515,000 $ 515,000 $ 

$ $255,578 $ 255,578 $ 
$ - $100,000 $ 100,000 $ 

$ $168,000 $ 168,000 $ 

$ $250,000 $ 250,000 $ 

$ - $0 $ - $ 

$ - $400,000 $ 400,000 $ 

$ - $333,000 $ 333,000 $ 

$ $200,000 $ 200,000 $ 

$ $683,000 $ 683,000 $ 

$ - $500,000 $ 500,000 $ 

$ $375,000 x $ $ 

$ $200,000 $ 200,000 $ -
$ - $200,000 $ 200,000 $ 

$ $660,000 x $ 595,000 $ 

$ $8,000,000 x $ 3,000,000 $ 

$19,514,578 

I I 
Toto.I One-time? GFS 

$1,200,000 $ 2,400,000 

$500,000 $ 1,000,000 

$0 $ 2,000,000 

$1,000,000 $ 2,DOO,DOO 

$175,000 $ 350,000 

$500,000 $ 1,000,000 

$500,000 $ 1,000,000 

$500,000 $ 1,000,000 

$300,000 $ 600,000 

$515,000 $ 1,030,000 
$255,578 $ 511,156 
$100,000 $ 200,000 

$168,000 $ 336,000 

$250,000 $ 500,000 
$0 $ -

$400,000 $ 800,000 
$333,000 $ 666,000 

$200,000 $ 400,000 

$683,000 $ 1,366,000 

$500,000 $ 1,000,000 

$0 $ 375,000 

$200,000 $ 400,000 

$200,000 $ 400,000 

$595,000 x $ 1,255,000 

$3,000,000 x $11,000,000 

$ 12,07 4,578 Total 

TOTAL 
non-GFS 

$ -

$ 

$ 

$ -
$ -

$ -

$ -

$ 

$ 

$ -

$ -

$ -

$ 

$ -
$ 

$ -

$ 

$ -

$ -

$ 

TOTAL 

$ 2,400,000 

$ 1,000,000 

$ 2,000,000 

$ 2,00D,000 

$ 350,000 

$ 1,000,000 

$ 1,000,000 

$ 1,000,000 

$ 600,000 

$ 1,030,000 

$ 511,156 

$ 200,000 

$ 336,000 

$ 500,000 

$ 
$ 800,000 

$ 666,000 

$ 400,000 

$ 1,366,000 

$ 1,000,000 

$ 37$,000 

$ 400,000 

$ 400,000 

$ 1,255,000 

$ 11,000,000 

$ 31,589,156 

r-
0 
<.D 
..-
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June 25, 2018 

Dear Members of the Budget & Finance Committee; 

RE(:~·~ i ~:- L [! 
. 80/~rrn Of SUPE~~V!SO~;'.; 

St\H FR l\NClSCO 

znrn JUN zs PH 12: 19 
By _ _,.._ __ A_!" ___ ~· 

San Francisco is experiencing a homelessness and housing crisis. With the fl;lilme of Proposition 
D earlier this month a proposed $40 Million investment in homelessness and housing was left 
unfunded, jeopardizing critical investments and new p~ograms focused on reducing and 
preventing homelessness. Additionally, in this past election San Francisco voters passed 
Proposition F calling for legal services to support tenants facing eviction in our city, but no 
funding .source was identified in that measure. In partnership with the Mayor's Budget Office, 
Wf? are pleased to jointly present a plan to fund these critical housing intervention and homeless 
prevention services in the upcoming two-year budget with three newly available sources. 

Proposition D was expected to generate revenues of $32 million in FY 2018-19 and $64 million 
in FY 2019-20; of which $13.4 million and $27.2 million would have been allocated to the 
Department of Homelessness and Supportive Housing (HSH). The remainder of the 
programmatic funds would have been allocated to the Mayor's Office of Housing and 
Community Development (MOHCD). 

This plan draws on new resources included in the State~s proposed budget, ·currently under the 
Governor's consideration, to support housing and homeless services from the State of Califoffiia, 
coupled with newly identified recent reduction in retiree health costs approved by the Health 
Service System Board on June 15, 2018. With these sources, we are able to expand, fortify, and 
enhance services to prevent displacement, provide exits from street homeless, and add permanent 
housing units. Additionally,.this rebalancing proposal includes an additional new investment 
which will provide funding for full scope legal·services and representation to tenants facing 
eviction in our city. 

This proposed rebalancing plan includes: 1) financial support in FY 2019-20 for the on-going 
homelessness programs previously funded in FY 2018-19; 2) :riew homeless programs in the FY·' 
· 2018-19 budget which were contingent on Proposition D revenues which are no longer available 
(rapid rehousing, TAY Navigation Center, and flexible housing subsidy pool); and 3) . ' ' 

significantly increases and expands legal assistance funding for tenants facing eviction through 
MOHCD. Details on the program expansions and funding sources ·are available below. 

We look forward to continuing to work together with the Budget and Finance Committee and the 
full Board of Supervisors to finalize the FY 2018-19 and FY 2019-20 budget and ensure these 
critical programs and investments are funded. 

~ . rx~~--
London Breed Malia Cohen 
President, Board of Supervisors 
Mayor-Elect 

Chair, Budget and Finance Committee 

1 DR. CARL TON 8. GOODLETT PLACE 

SAN FRANCISCO, Cf'.S~NIA 94102-4681 



Rebalancing Plan: Allocated Uses and Identified Sources 

FY2018-19 FY2019-20 

($millions) ($millions) 

USES 

Extend Critical Programs (Housing, Navigation Centers, Prevention} (13.4) 

Rapid Rehousing-Adult&TAY (5.0} (6.0) 

TAY Navigation Center (1.0} (3.4) 

Capital for Replacement Shelter/TAY Nav Center Capital (4.7) 

Flex Housing Subsidy Pool 
I 

(2.0) (3.0) 

Eviction Legal Representation for Tenants (MOJKD} (1.4) (3.4) 

Total Uses (14.1) (29.2) 

SOURCES* 

State Emergency Homelessness Funds - Onetime 10.7 11.5 

State Emergency Solutions Grant- On-going 2.0 3.0 

General Fund - Retiree Health Savings 1.4 14.7 

Total Sources 14.1 29.2 

Surplus/{Gap) 0.0 0.0 

*Adjustments to fund balance have been.made to match sources to uses in compliance with the 

State grant funding requirements and timelines. 

Expand and Continue Critical Homeless Services 
The City's homelessness crisis, and the conditions that exist on streets every day are not 
acceptable. We cannot continue to allow people to live in tents or doorways, nor endure illness 
and addiction alone on our streets. These investments will help provide meaningful change for 
those struggling with homelessness. 

This rebalancing plan will ensure critical programs which had been dependent on Proposition 
D's revenue, beginning in FY 2018-19 will move forward, and the programs initiated in the first 
year of the budget will receive continued support in the second year of the budget. These are 
shared priorities for critical service expenditures including expanded navigation and shelter 
capacity, permanent exits from homelessness, and interventions that target families and youth 
experiencing homelessness. · 

• Extending Critical Homeless Services Programs: This.plan provides funding in FY 
2019-20 for new and continued programming including: · 

o Doubling Homeward Bound to expand capacity to reunite persons experiencing 
homelessness with families or loved ones. · 

o New units of permanent supportive housing in newly constructed affordable 
housing and continued support for master leased units. 

o Enhanced services in existing permanent supportive housing to better meet the 
acute-needs ofresidents. 

o Operations of four navigation centers opening in the next year, including one 
serving women who are pregnant. 

o Expansion of shelter capacity and funding to ·replace closing shelters. 
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• Rapid Rehousing: Expanding the rapid rehousing voucher program for adults and TAY
a program provides a declining rent subsidy and income stabilization supports so that 
clients can find and maintain housing. 

• Navigation Centers: Funding a new Navigation Center tailored for the needs of 
transitional aged youth (TAY) and one-time capital for the replacement of existing 
shelters or construction of the new TAY Navigation Center. 

• New Housing Exits: Funding the Flexible Housing Subsidy Pool to create new 
permanent exits from homelessness 

Funding for Eviction Legal Representation for Tenants 
No tenant should face eviction alone in San Francisco. The voters of San Francisco agree, and 
approved Proposition Fon June 5, 2018. However, this measure did not include any identifie_d 
funding. Keeping San Franciscans in their homes is one of the most cost effective ways to 
prevent homelessness and help residents maintain access to affordable housing. we know that 

. tenants who have legal support through the eviction process are much more likely to maintain 
their housing. 

· This rebalancing plan includes a ramp up to $3 .4 million iri additional annual funding to support 
·free legal counsel for tenants facing.eviction. This amount builds off of the $2 million in existing 
full scope legal representation currently available and anticipates the $0.5 million the Board of 
Supervisors has indicated it will be allocating to this program area. This additional funding will 
allow the City to provide full scope legal representation to tenants facing eviction beginning 
January 1, 2019. This funding level assumes that a majority of tenants facing eviction will take 
advantage of the services available to them and that legal service providers will focus on 

. households earning 120% of the Area Median Income and below. 

New Revenue Sources 
· After the introduction of the June 1 Proposed Budget, three funding sources have become 

available. 

The first is a reduction in.retiree health costs per the rates approved by the Health Service 
System Board at their June 15, 2018 meeting. These final approved rates are lower than the 
assumed rates included in the proposed budget and will generate $16.1 million in General Fund 
savings over the two-year budget to be allocated to this plan. 

The State's proposed budget, currently under the Governor's consideration, includes additional 
support for housing and homeless services. It creates the Homeless Emergency Aid Program to 
provide one-time grants to address homelessness, and augments the existing Emergency 
Solutions Grant (ESG) to provide on-going funding for housing and homeless services. The 
anticipated one-time allocation to San Francisco is $27.7 million and must qe.fuUy encumbered 
by June 2021. This rebalancing.plan assumes the utilization of $22.2 million in FY 2018-19 and 
FY 2019-20, with a final allocati9n of $5.5 million to continue programming in FY 2020-21. 
This rebalancing plan assumes $2 million growing to $3 million of the on-going support through 
the ESG program .. 
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District Specifics 
36% 

DRAFT 2 YEAR SPENDING PLAN ALLOCATION 
FY 18-19 I 19-20 
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8% 
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2018-19 2019-20 TOTAL 
Policy Area Sub-Category Program Description GFS non-GFS Total One-time? GFS non-GFS Total One-time? GFS non-GFS TOTAL 

Education Education Access City college expansion 
Summertime 

$ 1,200,000 $ $1,200,000 $ 1,200,000 $ $1,200,000 $ 2,400,000 $ $ 2,400,000 
expansion - - -

Out of school time 
After school time and summertime 

$ 500,000 $ $500,000 $ 500,000 $500,000 $ 1,000,000 $ - $ 1,000,000 
programming 

-
Youth Services Bridge funding 

Early care and 
Supporting early childhood to Prop C $ 2,000,000 $ - $2,000,000 $ - $0 $ 2,000,000 $ - $ 2,000,000 

Education 
education programming spending 

Economic Development 
Workforce 

$ $ $500,000 $ 500,000 $500,000 $ 1,000,000 $ $ 1,000,000 
Development Skill and capacity building 

500,000 - -

Neighborhood Services Cultural Districts 
Cultural District Staffing central 

$ 175,000 $ - $175,000 $ 175,000 $ - $175,000 $ 350,000 $ - $ 350,000 
coordinator 

- Prevention and TAY /Family 
$ $ $700,000 $ 700,000 $700,000 $ 1,400,000 $ $ 1,400,000 700,000 - -

O' Homelessness 
Diversion Flexible Housing Subsidy Pool Subsidies 

- Prevention and 
$ 500,000 $ $500,000 $ 500,000 $500,000 $ 1,000,000 $ 1,000,000 r.i Diversion Eviction prevention -Legal Defense 

-

Housing 
Affordable Housing 

$ 200,000 $ - $200,000 $ 200,000 $200,000 $ 400,000 $ 400,000 
Access Barrier Removal 

Public Safety Restorative Justice Pre-Trial Diversion $ 515,000 $ - $515,000 $ 515,000 $515,000 $ 1,030,000 $ - $ 1,030,000 

Clean Streets Community Services 
Neighborhood Clean and Green $ 255,578 $ - $255,578 $ '255,578 $255,S78 $ 511,156 $ 511,156 
Pit stop expansion $ 100,000 $ - $100,000 $ 100,000 $100,000 $ 200,000 $ - $ 200,000 

Policy and 

Sexual Violence Sexual Assault response and mediation $ 168,000 $ - $168,000. $ 168,000 $168,000 $ 336,000 $ - $ 336,000 

prevention manager 
Public Health Domestic Violence Child Abuse Prevention $ 250,000 $ - $250,000 $ 250,000 $250,000 $ 500,000 $ - $ 500,000 

Mental Health 
Mental health services for homeless 

$ $ $100,000 $ 100,000 $100,000 $ 200,000 $ 200,000 
adults and families 

100,000 -

AIDS/ HIV Services Ryan White CARE Act Grant $ 333,000 $ - $333,000 $ 333,000 $333,000 $ 666,000 $ - $ 666,000 

Arts Cultural Services Arts Programming $ 200,000 $ - $200,000 $ 200,000 $200,000 $ 400,000 $ - $ 400,000 

Food Security In-Home Grocery delivery $ 683,000 $ - $683,000 $ 683,000 $683,000 $ 1,366,000 $ - $ 1,366,000 
Senior Services Health care and Activity 

$ $ $ Aging in Place $ 500,000 $ - $500,000 $ 500,000 $500,000 1,000,000 - 1,000,000 
programming 

Immigrant 
Voting Registry education outreach $ 375,000 $ - $375,000 x $ - $0 $ 375,000 $ - $ 375,000 

Protection Educaton 

Community Services 
LBGTQ Service programming $ 200,000 $ - $200,000 $ 200,000 $200,000 $ 400,000 $ - $ 400,000 

LGBTQ Services Transgender Violence Prevention $ $ $ $ 200,000 $ - $200,000 200,000 $200,000 400,000 400,000 
Capacity Building 

Elections 
Open Source Voting 

$ - $ - $0 x $ 2,000,000 $2,000,000 $ 2,000,000 $ - $ 2,000,000 
Pilot Eligible for State matching funds 

District Specific 
District Specific 

$ lM per district over two years $ 8,000,000 $ - $8,000,000 x $ 3,000,000 $3,000,000 x $ 11,000,000 $ - $ 11,000,000 
Priorities 

I 

$17,654,578 $12,279,578 Total $ 29,934,156 
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June 27 - Version 3 -- 9 am 

DRAFT 2 YEAR SPENDING PLAN ALLOCATION 
FY 18-19 I 19-20 
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v# District 

Citywide 

Citywide 

Citywide 

Citywide 

Otywide 

6 - ~Citywide 

7 ~:Citywide 
~J 

Citywide 

Citywide 
10 Otvwide 

11 Citvwide 

12 Citywide 

13 Citywide 
14 

15 . Citywide 

15 Citywide 

16 Citywide 

17 Citvwide 

18 Citywide 

19 Citywide 

20 Citywide 

21 Otywide 

22 Citywide 

23 Citywide 

2018-19 I 
Policy Area SubMCategory Program DEPT Description GFS nonMGFS Total One-time? 

Education Education Access City college expansion 1,200,000 $1,200,000 
Summertime 

Da'F expansion 

Youth Services 

Out of school time 

Early Care and 
Education 

Workforce 
Economic Development Development 

Neighborhood Services Cultural Districts 

After school time and summertime 
programming DCYF 

Supporting early childhood 
education programming 

Skill and capacity building 
Cultural District Staffing central 
coordinator 

Bridge funding 
to Prop C 

DCYF spending 
OEWD/ 
DAA5 

MOHCD 

500,000 

$ 2,000,000 

1,000,000 

175,000 

Prevention and 
Diversion 

H5H TAY and Fammes $ 500,000 

Homelessness 

Housing 

Public5afetv 

Clean Streets 

Seniors and 
People with 500,000 

Flexible Housing Subsidy Pool DAAS Disabilities 

Prevention and 
Diversion Eviction prevention -Legal Defense MOHCD 

Affordable Housing 
Access 

Barrier Removal 
Restorative Justice PreMTrial Diversion 

. • Neighborhood Clean and Green 
Community S~rvices Pit stop expansion 

Sexual Violence Sexual Assault response and 
prevention 

Potentially 
including: 
Navigation, 
Langauge 
access, 
application 

MOHCD support 
5HF 
DPW 
DPW 

Policy and 
mediation 

HRC manager 

500,000 

300,000 $ 

515,000 
255,578 
100,000 

168,000 

$500,000 

$2,000,000 

$1,000,000 

$175,000 

$500,000 

$500,000 

$500,000 

$300,000 

$515,000 
$25S,578 
$100,000 

$168,000 

2019-20 
GFS non-GFS Total One-time? 

1,200,000 $1,200,000 

500,000 

1,000,000 

175,000 

500,000 

500,000 

500,000 

$ 300,000 $ 

SlS,000 
255,578 
100,000 

168,000 

$500,000 

$0 

$1,000,000 

$175,000 

$500,000 

$500,000 

$500,000 

$300,000 

$515,000 
$255,578 
$100,000 

$168,000 

Public Health Child Abuse Prevention 
Domestic Violence Violence Against Women 

CFC 250,000 $250,000 250,000 $250,000 

DOSW? 

I TOTAL 
GFS nonMGFS TOTAL 

2,400,000 2,400,000 

1,000,000 

2,000,000 

2,000,000 

350,000 

$ 1,000,000 

1,000,000 

1,000,000 

600,000 $ 

1,030,000 
511,156 
200,000 

336,000 

500,000 

1,000,000 

2,000,000 

2,000,000 

350,000 

1,000,000 

1,000,000 

1,000,000 

600,000 

1,030,000 
511,156 
200,000 

336,000 

500,000 

Mental Health Mental Health Service - 400,000 $400,000 400,000 $400,000 800,000 800,000 
AIDS/ HIV Services Ryan White CARE Act Grant DPH 333,000 $333,000 333,000 $333,000 666,000 666,000 

Arts Cultural Services Arts Programming ::!( 200,000 $200,000 200,000 $200,000 400,000 400,000 

Seniors and People wth l'-F,:;oo"'d~5"'ec,,,u"'ri!L-tv--+ln'--H:.;;o:.;;m.::•:.:G:.;;ro:.:c;:;ery-'--"d"'er"-1ve::ory"---+:'D0AAA.oA.::55_0_R-1------l-"-6"'8"'3"',0"'00'+'-----+-"$"'68"'3,"'00:.:0'-l'-l--l----l-"--"6"'83"-,0"'0"'0+"---l--$'-'6:::B3:.;,o:.:o;:_o -+----1---+"-1"',3"'6"'6"',0"'00'+'----+,;._1,,,3"'6:.:6,,,,0"'00'-J 
Health care and Activity 

- Disabilities Aging in Place programming DPH 500,000 $500,000 500,000 $500,000 $ 1,000,000 1,000,000 

Community Services 

Elections 

District Specific 

~~:!~~=~ Educaton Voting Registry education outreach 
OCEJA 

LBGTQ Service programming 

LGBTQServices TransgenderViolence Prevention/ 

Capacity Building ADM 

Open Source Voting 
Pilot 

District Specific 
Priorities 

Eligible for State matching funds REG 

$ 1M per district over two years 
GEN 

375,000 

200,000 

200,000 

660,000 

8,000,000 

$375,000 $0 375,000 375,000 

$200,000 200,000 $200,000 400,000 400,000 

$200,000 200,000 $200,000 400,000 400,000 

$660,000 595,000 $595,000 1,255,000 1,255,000 

$8,000,000 $ 3,000,000 $3,000,000 $11,000,000 $ 11,000,000 

$ 19,514,578 $ 12,074,578 Total $ 31,589,156 
Version 3-June 27 9 am 
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District Specifics 

26% 

Community Services 

4% 

I_ 

DRAFT 2 YEAR SPENDING PLAN ALLOCATION 
FY 18-19 I 19-20 
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1% 
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Row# District An:a Sub-Category Program DEPT Description 

1 Citywide Education Educatron Access City college expansion 
DCYF 

Summertime 
expansioh 

2 Citywide City Ca:llet:!:e Reserve DCYF 

3 Citywide Out of school time 
After school time and summertime 
programming DCYF 

4 Citywide Foster Youth Court Aooointed Services DCYF 

5 Citywide Youth Services Early Care and Supporting early childhood 

Education education programming OECE 

6 Citywide Parent Engagement Public School Advocacy OEWD 

7 Citywide Pedestrian Safety Ed's Neighborhood 5FUSD 

8 Citywide Youth Or2anlzimz Youth Advocacy and Organizing DcYF 

9 Citywide 
Vulnerable 

OEWD Populations 

Qtywide 
At Risk 

Skill and capacity building MOH CD populatlons 

Workforce 
Seniors and 

10 Citywide Economtc Development 
Development 

People with 
DAAS Disabilities 

11 Qtywide 
Job training for 

Workforce Development for Youth Pregnant Teens 

12 Citywide 
Computer 

OEWD trafnlngforTAY 

13 Qtywlde Nefghborhood Services Cultural D!strlcts 
Cultural District Staffing central 
coordinator MOH CD 

Seniors and 

14 Citywide 
Prevention and 

Flexible Housing Subsidy Pool MOH CD 
People with 

Diversion Disabilities 
Homelessness 

(Primarily) 

15 Citywide 
Prevention and 
Diversion Eviction prevention -Legal Defense MOH CD 

16 Citywide Veterans Housing Services MOHCD 

Potentla/ly 
Including: 

Housing Affordable Housing Navigation, 
17 Qtywlde Access Barrier Removal MOH CD Langauge 

access, 
application 
support 

18 Citywide Pre-Trial Diversion SHF 

19 Citywide 
Public Safety Restorative Justice 

Detention Diversion Advocacy CRT /JUV 

20 Citywide 
dean Streets Community Services 

Neighborhood dean and Green DPW 

21 Otywide Pit stop expansion DPW 

22 Citywide Rec & Park Open Space Activation of Mclaren Park RPD 

Policy and 
23 Ci~ide Sexual Violence Sexual Assault response and mediation 

prevention HRC manager 
24 Qtywlde 

Domestic Violence 
Child Abuse PreVention CFC 

25 Crtywide Violence Against Women DOSW 

26 Citywide Public Health 
Mental Health 

State cut backfill DPH 

Mental Health Services for 
27 Qtywide services 

homeless DPH 

28 dtywide 
Integrated behavioral health 

AIDS/ HIV Services Services DPH 

29 Citywide Ryan White CARE Act Grant DPH 

30 dtywide Outpatient Services 
Outpatient Services and Support 
network for Cancer survivors DPH 

31 Qtywlde Arts Cultural Services 
ARTS/ 

Arts Programming GTFA 

32 C!tvwide 
Seniors and People wth Food Security 

In-Home Grocery delivery DAAS 

33 Citywide 
Dfsabflttles 

Congregate Meals DAAS 
34 Citywide Agini:i: in Place Residential Care Facilities DAAS 

35 Otywide lmmfgrant 
Voting Registry education outreach 

Protection Educaton 
OCEIA 

36 Citywide LBGTQService programming MOH CD 
Community Services LGBTQServices ADM/ 37 Citywide 

Transgender Violence Prevention · HRC 

38 Qtywlde Family Services Family Resource Centers to Serve 
Latino Community OECE 

39 dtywide Elections 
Open Source Voting 
Piiot Elrgible for State matching funds REG 

40 Citywide District Specific 
District Specific 

$ 1M per district over two years 
Priorities GEN 

Version 3-June 27 545 pm 

I 2018- =:=J I 
GFS non-Gl fotal One-time? GFS 

$ 1,200,000 $ $1,200,000 $ 1,200,000 

$ 1,000,000 $1,000,000 $ 

$ 60p,ooo $ - $600,000 $ 600,000 

$ 75,000 $ $75,000 $ 75,000 

$ 2,000,000 $ $2,000,000 $ 

$ 115,000 $115,000 $ 115,000 

$ 50,000 $ - $50,000 $ 50,000 

$ 200,000 $200,000 $ 200,000 

$ 800,000 $ - $800,000 $ 800,000 

$ 150,000 $150,000 $ 150,000 

$ 300,000 $ $300,000 $ 300,000 

$ 100,000 $100,000 $ _100,000 

$ 150,000 $150,000 $ 150,000 

$ 175,000 $ - $175,000 $ 175,000 

$ 1,000,000 $ $1,000,000 $ 1,000,000 

$ 500,000 $ $500,000 $ 500,000 

$ 250,000 $. - $250,000 x $ 

$ 300,000 $ - $300,000 $ 300,000 

$ 515,000 $ $515,000 $ 515,000 

$ - $0 $ 100,000 

$ 255,578 $ - $255,578 $ 255,578 

$ 100,000 $ $100,000 $ 100,000 

$ 50,000 $50,000 $ 50,000 

$ 168,000 $ $168,000 $ 168,000 

$ 250,000 $ - $250,000 $ 250,000 

·$ 630,246 $ - $630,246 $ 630,246 

$ 83,500 $ - $83,500 $ 167 000 

$ 335,000 $ - $335,000 $ 335,000 

$ 500,000 $ - $500,000 x 

$ 333,000 $ $333,000 $ 333,000 

$ 300,000 $ $300,000 $ 300,000 

$ 200,000 $ $200,000 $ 200,000 

$ 683,000 $ $683,000 $ 683,000 

$ 300,000 $300,000 $ 300,000 

$ 300,000 $ - $300,000 $ 300,000 

$ 37S,OOO $ - $375,000 x $ 

$ 175,000 $ - - $175,000 $ 175,000 

$ 200,000 $ - $200,000 $ 200,000 

$ 200,000 $200,000 $ 200,000 

$ 660,000 $ $660,000 x $ 595,000 

$ 8,000,000 $ $8,000,000 x $ 3,000,000 

$ 23,578,324 

2019-20 I I 
non-GFS Total One-time? 

$ $1,200,000 

$ - $0 

$ $690,000 

$ $75,000 

$ $0 

$115,000 

$ $50,000 

$200,000 

$ $800,000 

$150,000 

$300,000 

$100,000 

$150,000 

$ $175,000 

$ - $1,000,000 

$ $500,000 

$0 

$ $300,000 

$ $515,000 

$100,000 

$ $255,578 

$ $100,000 

$50,000 

$ $168,000 

$ - $250,000 

$ $630,246 

$ - $167,000 

$ $335,000 

$ $333,000 

$300,000 

$ $200,000 

$ $683,000 
$300,000 

$ $300,000 

$ $0 

$ $175,000 

$ $200,000 

$200,000 

$ $595,000 x 

$ $3,000,000 x 

$14,571,824 

GFS 

$ 2,400,000 

$ 1,000,000 

$ 1,200,000 

$ 150,000 

$ 2,000,000 

$ 230,000 
$ 100,000 

$ 400,000 

$ 1,600,000 

$ 300,000 

$ 600,000 

$ 200,000 

$ 300,000 

$ 350,000 

$ 2,000,000 

$ 1,000,000 

$ 250,000 

$ 600,000 

$ 1,030,000 

$ 100,000 

$ 511,156 

$ 200,000 

$ 100,000 

$ 336,000 

$ 500,000 

$ 1,260,492 

$ 250,500 

$ 670,000 

$ 500,000 

$ 666,000 

$ 600,000 

$ 400,000 

$ 1,366,000 

$ 600,000 

$ 600,000 

$ 375,000 

$ 350,000 

$ 400,000 

$ 400,000 

$ 1,255,000 

$11,000,000 

Total 

P-Rw· ,, ~ 
TOTAL ~ 
non-GFS TO'I. -
$ $ 2,400,000 

$ 1,000,000 

$ $ 1,200,000 

$ 150,000 

$ - $ 2,000,000 

$ 230,000 

$ 100,000 

$ 400,000 

$ - $ 1,600,000 

$ 300,000 

$ 600,000 

$ 200,000 

$ 300,000 

$ - $ 350,000 

$ - $ 2,000,000 

$ $ 1,000,000 

$ 250,000 

$ - $ 600,000 

$ - $ 1,030,000 

$ 100,000 

$ 511,156 

$ $ 200,000 

$ 100,000 

$ $ 336,000 

$ $ 500,000 

$ 1,260,492 

$ 250,500 

$ 670,000 

$ 500,000 

$ $ 666,000 

$ 600,000 

$ $ 400,000 

$ - $ 1,366,000 

$ 600,000 

$ - $ 600,000 

$ $ 375,000 

$ $ 350,000 

$ 400,000 

$ 400,000 

$ $ 1,255,000 

$ $ 11,000,000 

$ 38,150,148 

;··/\_ &"11-0 14 Ue. 
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Board of Supervisors b1...-~-' Spending Plan 
·\!"'-

1 nl:?9,, Jl9.-- "' . 
2018-19 2019-20 TOTAL 11".L '\ .,..-r1 I M 

POiiey Area Sub-Category Program DEPT Description GFS non-GFS Total GFS non-GFS Total GFS non-GFS TOTAL 
I 

1 
Education Education Access 

City college expansion DCYF Summertlme exoanslon $ 1,200,000 $ - $1,200,000 $ 1,200,000 $ - $1,200,000 $ 2,400,000 $ - $ 2,400,000 
-
2 City College Reserve DCYF $ 1,000,000 $1,000,000 $ - $ - $0 $ 1,000,000 $ 1,000,000 

3 Out of school tfme 
After school and summer school programming, with 

$ 600,000 $ - $600,000 $ 600,000 $ - $600,000 $ 1,200,000 $ $ 1,200,ooo 
focus on API and homeless youth 

-
-
4 Foster Youth Court AP,pofnted Advocate/ Mentor DCYF $ 75,000 $ - $75,000 $ 75,000 $ - $75,000 $ 150,000 $ 150,000 -
5 

Ear[y Care and 
$ 2,000,000 $ - $2,000,000 $ - $ - $0 $ 2,000,000 $ - $ 2,000,000 

- Youth Services Education Supporting early childhood education programming OECE 

6 Parent Engagement $ 115,000 $115,000 $ 115,000 $115,000 $ 230,000 $ 230,000 
Public School Advocacy OEWD -

7 Pedestrian Safety Ed 1s Neighborhood 5FUSD $ 50,000 $ - $50,000 $ 50,000 $ $50,000 $ 100,000 $ 100,000 
-
8 Youth Organizing Youth Advocacy and Organizing DCYF $ 225,000 $225,000 $ 225,000 $225,000 $ 450,000 $ 450,000 

2- OEWD. Vulnerable Populations $ 1,000,000 $ - $1,000,000 $ 1,000,000 $ $1,000,000 $ 2,000,000 $ - $ 2,000,000 

10 
At Risk populations / with a focus $ 150,000 $ - $150,000 $ 150,000 $150,000 $ 300,000 $ :300,000 

- Economic Workforce 
Skill and capacity building MOH CD on African Americans 

11 Development Development $ 600,000 $ - $600,000 $ 600,000 $600,000 $ 1,200,000 $ 1,200,000 
DAAS Seniors and People with Dfsabilltles -

12 - Workforce Development for Youth Job tri!Jnlng for Pregnant Teens $' 100,000 $100,000 $ 100,000 $100,000 $ 200,000 $ 200,000 

13 OEWD Computer training for TAY $ 150,000 $150,000 $ 150,000 $150,000 $ 300,000 $ 300,000 

14 
Neighborhood 

Cultural Districts $ 175,000 $ $175,000 $ 175,000 $ $175,000 $. 350,000 $ $ 
Services Cuftural District Staffing central coordinator MOH CD 

- - 350,000 

~ Prevention and 
HSH Family Subsidies $ 450,105 $450,105 $ 450,105 $450,105 $ 900,210 $ 900,210 

16 Diversion 
Flexible Housing Subsidy Pool 

MOHCD 
Seniors and People with Dlsabliltles 

$ 1,000,000 $ $1,000,000 $ 1,000,000 $ $1,000,000 $ 2,000,000 $ $ - - 2,000,000 

- Homelessness 
(Primarily) 

17 
Prevention and 

$ 500,000 $ $500,000 $ 500,000 $ $500,000 $ $ $ 
Diversion Eviction prevention ~Legal Defense MOH CD 

- - 1,000,000 - 1,000,000 

18 Veterans Housing Services MOH CD $ 250,000 $ - $250,000 $ - $0 $ 250,000 $ 250,000 
- Affordable Housing Potentially Including: Navlgat!On, Housing 
19 __.. Access Barrier Removal MOH CD Langauge access, appUcatlon $ 300,000 $ - $300,000 $ 300,000 $ - $300,000 $ 6001000 $ - $ 600,000 

:n supoort 

20 " Pre-Trial O!versfon \ SHF $ 515,000 $. $515,000 $ 515,000 $ - $515,000 $ 1).l30,000 $ - $ 1,030,000 
- HbllcSafety Restorative Justice 
21 $ - $0 $ 100,000 $100,000 $ 100,000 $ 100,000 

Detention Diversion Advocacy CRT/ JUV 

22 
Neighborhood Clean and Green DPW $ 255,578 $ - $255,578 $ 255,578 $ - $255,578 $ 511,156 $ 511,156 

- Clean Streets Community Services 
23 

Pit stop expanslt>n DPW $ 100,000 $ - $100,000 $ 100,000 $ - . $100,000 $ 200,000 $ - $ 200,000. 

24 Rec & Park Open Space Activation of Mclaren Park RPO $ 50,000 $50,000 $ . 50,000 sso,obo $ 100,000 $ 100,000 

25 Sexual Violence Sexual Assault response and prevention HRC Polley and mediation manager $ 168,000 $ - $168,000 $ 168,000 $ - $168,000 $ 336,000 $ - $ 336,000 
-
26 Child Abuse Preventfon CFC $ 250,000 $ - $250,000 $ 250,000 $ ·- $250,000 $ 500,000 $ - $ 500,000 
- Domestic Violence 
27. 

Violence Against Women and Families DOSW 
$' 980,246 $ - .$980,246 $ 980,246 $ - $980,246 $ 1,960,492 $ 1,960,492 

-
28 Public Health 

Mental Health State cut backfill DPH 
·$ 83,500 $ - $83,500 $ 167,000 $ - $167,000 $ 250,500 $ 250,SOO 

- services 
29 

Mental Health Services for homeless DPH $ 335,000 $ - $335,000 $. ·335,000 $ - $335,000 $ 670,000 $ 670,000 
-
30 

Integrated behavroral health Services DPH $ 500,000 $ - $500,000 $ 500,000 $ 500,000 

- AIDS/ HIV Services 
31 

Ryan White CARE Act Grant DPH $ 333,000 $ - '$333,o.oo $ 333,000 $ - $333;000 $ 666,000 $ - $ 666,000 

-
32 Outpatient Services 

Outpatfent Servlces·and Support network for Cancer $ 300,000 $ -
survivors DPH 

$300,000 $ 300,000 $300,000 $ 600,000 $ 600,000 

33 Arts Cultura I Setvfces 
ARTS/ $ 200,000 $. - $200,000 

Arts Programming GTFA 
$ 200,000 $ - $200,000 $ 400,000 $ - $ 400,000 

34 In-Home GroCery delivery DAAS $ 683,000 $ - $683,000 $ 683,000 $ - $683,000 $ 1,366,000 $ - $ 1,366,000 
-
35 Seniors and Food Security $ 100,oop $ - $100,000 $ 100,000 $100,000 $ 200,000 $ 200,000 

Congregate Meals DAAS - People wth 
36 Dlsabllities In Home Meal Delivery DAAS $ 400,000 $ - $400,000 $ 400,000 $400,000 $ 800,000 $ 800,000 
-
37 Housing Residential Care Facllltles DAAS $ 300,000 $ - $300,000 $ 300,000 $ $300,000 $ 600,000 $ - $ 600,000 

38 Aging In Place Health and Care and ActMty Programming DPH $ 200,000 . $200,000 

39 
Immigrant 

Voting Registry education outreach OCEIA $ 375,000 $ $375,000 $ $ $0 $ 375,000 $ $ 
Protection Educaton - - - 375,000 

-



Board of Supervisors Budget Spending Plan 

2018-19 I 2019-20 I TOTAL 

# Policy Area Sub-category Program DEPT Description GFS non-GFS Total GFS non·GFS Total GFS non-GFS TOTAL 
--:-

$ 40 Communlty LBGTQServlce programming MOHCD 175,000 $ - $175,000 $ 175,000 $ - $175,000 $ 350,000 $ - $ 3SO,OOO 
- Services LGBTQServlces ADM/ 

41 
Transgender Violence Prevention HRC 

$ 200,000 $ - $200,000 $ 200,000 $ $200,000 $ 400,00~ $ 400,000 
~ 

Family Resource Centers, with a focus on the Latino 
42 Family Servfces $ 200,000 $200,000 $ 200,000 $200,000 $ 400,000 $ 400,000 

Community OECE 

43 Elections 
Open Source Voting $ 660,000 ·$ - $660,000 $ 595,000 $ - $595,000 $ 1,255,000 $ $ 1,255,000 
Piiot Eligible for State matching funds REG -

44 Public Health 
Mental Health $ 103,486" $103,486 $ $13S,l85 $ $ i38,671 
services Assisted Outpatlen!Treatment Program PDR 

135,185 238,671 

45 District Specific 
District Specific 

$1M perdlstrlctovertwoyears $ 8,000,000 $ - $8,000,000 $ 3,ooo,ooo $ $3,000,000 $ 11,000,000 $ $ 
Priorities GEN - 11,000,000 

46 Communfty Engagement PUC $ - $ 1,115,000 $1,115,000 $ . $ 805,000 $805,000 $ . $ 1,920,000 $ 1,920,000 
-

47 
Neighborhood 

Workforce Development PUC $ . $ 1,570,000 $1,570,000 $ . $ 1,260,115 $1,260,115 $ . $ .2,830,115 $ 2,830,115 
-

48 Public Utility Sewardshlp Water Investments PUC $ . $ 1,025,000 $1,025,000 $ . $ 250,000 $250,000 $ . $ 1,275,000 $ 1,275,000 
- Program 

49 WasteW~ter lnv~stments PUC $ . $ 625,000 $625,000 $ . $ 325,000 $325,000 $ . $ 950,000 $ 950,000 
-

so Drinking Water Enhancements PUC $ . $ 325,000 $325,000 $ . $ 165,000 $165,000 $ - $ 490,000 $ 490,000 

General Fund Total $ 41,439,029 
$ 30,066,915 $ 19,037,229 Total $ 48,904,144 



2018-2019 2019-2020. All Years 

GFS non-GFS Total GFS non-GFS Total GFS non-GFS TOTAL 

)epartrnental Reductions 

General Fund* $ 22,861,751 $ 22,861,751 $ 7,665,020 $ 7,665,020 $ 30,526,771 $ 30,526,771 
Water Enterprise $ 1,955,000 $ 1,955,000 $ 1,040,000 $ 1,040,000 $ 2,995,000 $ 2,995,000 

Hetch Hetchy Water & Power "$ 1,100,000 $ 1,100,000 $ 690,115 $ 690,115 $ 1,790,115 $ 1,790,115 

Clean Power $ 100,000 $ 100,000 $ 270,000 $ 270,000 $ 370,000 $ 370,000 

Wastewater $ 1,505,000 $ 1,505,000 $ 805,000 $ 805,000 $ 2,310,000 $ 2.,31Q,OOO 

Vlayor's Office Technical Adjustment 
Budget Analyst- Encumbrance Close-Outs $ 1,672,091 $ 1,672,091 $ 1,672,091 .$ 1,672,091 

Budget Analyst- General Fund Project Close-Outs $ 390,225 $ 390,225 $ 390,225 $ 390,225 

Co~mittee - General Fund Project Close-Outs $ 500,000 $ 500,000 $ 500,000 $ 500,000 

Controller Revenue Update ·$ 3,592,970 $ _3,592,970 $ 3,592,970 $ 3,592,970 
Technical Adjustment Reserve $ 2,500,000 $ 2,500,000 $ 2,256,972 $ 2,256,972 $ 4,756,972 $ 4,756,972 

__.. 
en 
l'V 
00 

rDTAlSOURCES . $ 31,51~!037. $ 4_;6~0,_000_ $ 36;1??1037_ .. $ :_ 9~921,992 $ 2,s_o5,.l:15 $12,121;101 $ 41.)il3~,0~9· ,$ .. 7,465,115 $ 48,904,144 ... 

~This reflects Police Department's reduction of $500,000 in Furniture, Fixtures & other Equipment in lieu of reduction in professional services. 
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District Specific Allocation Details by District 

.. , .. · .. - . ·· .· . .. 
TOTA~·: .... :··:·:·· .. 

non-GFS 18-
: "it_i;s .· :»: .. : Tci'fl\(GFS:· n~~~«¥f~-: 

TOTALALL'. 
Item# District Policy Area Sul? Category Dept Description · GFS18-19 ·,~tal 18-19 <;Fs i9~to T!Jtal 19-zq SOURCES .. 

.. 19 
' 

:sdrn Yel\Rs: .BOTff ,· BOTH YEARS .. ::· .. .\'.-EAii~:: 

1 1 Youth & family services CECE Early Head Start conversion and expectant family education 75,000 75,000 75,000 - 75,000 

2 1 Youth & family services OCYF Youth development services at Washington High School Beacon Center 100,000 100,000 100,000 - 100,000 

3 1 Youth & family services OECE Expansion of Richmond District family resource center . 50,000 50,000 50,000 - 50,000 

4 1 Youth & family services Academy ofS ci Youth science education programs 75,000 75,000 75,000 - 75,000 

5 1 Youth & family services OCYF Public school support in district 35,000 35,000 35,000 - 35,000 

6 1 Youth & family services oCYF Youth wellness academy S0,000 S0,000 S0,000 - 50,000 

7 1 Senior services MOH CO Senior tablet class S0,000 50,000 S0,000 - 50,000 

8 I I"> 1 Senior services OAAS Expansion of senior programming and activities S0,000 50,000 S0,000 - S0,000 

9 I .~ 1 Senior setvices OAAS Expand capacity of physical therapy and support services for seniors 120,000 120,000 120,000 - 120,000 

10 1 Senior services MOHCD Senior services collaborative for community engagement 40,000 40,000 40,000 - 40,000 

11 1 Senlor services OAAS Expansion of Russian speaking outreach to seniors 10,000 10,000 10,000 10,000 

12 1 Senior services OAAS Richmond District Village Model 20,000 20,000 20,000 20,000 

13 1 Senior services OAAS Senior Friendship line 20,000 20,000 20,000 20,000 

14 1 Parks RPO Heron Watch and Nature Walks 10,000 10,000 10,000 - 10,000 

15 1 Parks RPD New water fountain for Angler's Lodge 8,000 8,000 8,000 - 8,000 

16 1 Housing & Homelessness HSH Mobile homeless services for District 1 S0,000 S0,000 50,000 - S0,000 

17 1 Housing & Homelessness MOH CD Capacity building for westside tenant counseling services 20,000 20,000 20,000 - 20,000 

18 1 Public safety SFPO Support for National Night out S,000 S,000· 5,000 - S,000 

19 1 Small business support OEWD Rich~ond District Cultural & Historical Projects 25,000 2S,000 2S,OOO - 2S,OOO 

20 1 Small business support OEWD One Richmond Initiative 110,000 110,000 110,000 - 110,000 

21 1 SmaU business support OEWO Capacity buildlng for Richmond District Small Business 30,000 30,000 30,000 - 30,000 

22 1 Environment PW Tre~-planting in District 1 47,000 47,000 47,000 - 47,000 

23 2 Clean Streets ECN Lombard Gardener- Gardener services for Crooked Lombard 4S,000 4S,OOO - 4S,OOO - 45,000 

24 2 Public Safety ECN Lombard Ambassadors -Ambassador program on Lombard St 100,000 100,000 - 100,000 - 100,000 

25 2 Merchant Outreach ECN Merchant Outreach/Planning 80,000 80,000 - 80,000 - 80,000 

26 2 Public Safety SFFO Marine Rescue Unit/Safety 2;;0,000 2SO,OOO 2SO,OOO - 2S0,000 

27 2 Community RPO Capital projects and family services/events 17S,OOO 17S,000 175,000 - 17S,OOO 

28 2 Utilities RPD/DPW Francisco Park- Utility conhectlons 200,000 . 200,000 - 200,000 - 200,000 

29 2 Senior Services OAAS Senlor services programing 50,000 ·so,ooo - S0,000 - S0,000 

30 2 U:tilitles DPW Utility Undergrounding Master 100,000 100,000 - 100,000 - 100,000 

31 3 Small Business Support OEWO Chinatown Construction Mi~!gation Fund for Stockton Merchants 4S,OOO 4S,000 - 4!;,000 - 4S,OOO 

32 3 Senior Services , OAAS Village model support services for !Ow-income indePendent seniors In District 3 50,000 S0,000 S0,000 S0,000 100,000 - 100,000 



u1smcr .:>pecmc Anocatmn ueraus oy u1su1cr 

TOTAL 
TOTAL ALL 

non-GFS 18-
'rotal.18,19 GFS19-20 

non-GFS 
. Total 19,20 

TOTALGFS non-GFS 
SOURCES Item# District Polley Area Sub Category Dept Description .• GFS18-19 

19 19-20 BOlHYEARS BOlH 
-·-- - -·---- ··--·--- ··-···- -- --- -· .. - -· . ----·----·-· - ·-----··- . -·····-- -·· ··-- ---·. ----~- ... ··-· ·-··- ------· .------ -----------·· ·------- .. -- -----~-·- ··- ·-·--- - ----- - -- ------ -----· -·-YEAli'.s- ..BOTH.YEARS-

1
Mr nenav1ora1 nea1rn services in v1s1tac1on va11ey ano Lmnarown serving newcomer, 
school-age chlldren and adults. Funding for licensed eligible staff to build capacity & 

provide behavloral health direct services to API SFUSD fumllies/kids Impacted by 
33 3 Behavioral Health Services First Five trauma and enrolled Jn counseling 100,000 100,000 - 100,000 - 100,000 

34 3 Workforce Development OEWD Japanese Cooking Class w/ 20 guaranteed placements after training 100,000 100,000 100,000 - 100,000 

Youth Education & Career Family In Transition (Fin program, youth-led program that directs low-Income, 
35 3 Training DCYF limited English proficient AP I youth to educational, life skllls & career opportunities 56,000 56,000 56,000 56,000 112,000 - .112,000 

AP! Tenants Rights counseling, particularly monolingual Chinese seniors at risk of 

36 3 Tenants Rights MOH CD unlawful evictions. Capacity to serve 215 residents. 97,500 97,500 97,500 97,500 195,000 - 195,000 

37 3 Workforce Development MOH CD Neighborhood Access Point for low-Income immigrant families w/young chlldren 150,000 150,000 - 150,000 - 150,000 

38 3 Historic Preservation CPC Deposit to Historic Preservation Fund 198,000 · 198,000 - 198,000 198,000 

39 4 Schools SFUSD STEAM grants to all 9 public schools Jn Dlstrict4-$40,000 per school each year 360,000 360,000 360,000 360,000 720,000 - 720,000 

40 4 Neighborhood Services CPC Playland programming & re-location 25,000 25,000 25,000 25,000 50,000 - 50,000 

41 4 Neighborhood Services OEWD Movies In Mccoppin - contlnue for next 4 years {$10,000 per year) . 20,000 20,000 20,000 20,000 40,000 - 40,000 

Staffing for after-school and summer programming a:t Robert Louis Stevenson 
42 4 Neighborhood Services DCYF Elementary, Francis Scott Key Elementary, Ulloa Elementary, Sunset Elementary 20,000 20,000 20,000 20,000 40,000 - 40,000 

Community Festivals in District 4 {Sunset Community Festival $15,000, Autumn 
Moon Festival $5,000, Irving Fish Fest $5,000, Noriega Festival $5,000, Taraval 

43 4 Neighborhood Services DEWD $5,000) (funds listed are annual division of funding per year) 35,000 35,000 35,000 35,000 70,000 - 70,000 

44 4 Small Business OEWD Fa~de grants for District 4smal! businesses 40,000 40,000 40,000 40,000 80,000 80,000 

45 4 

~ 5 Senior Services DAAS Exercise program for Seniors In Cole Valley, Inner Sunset, and Sunset Heights. 23,000 23,000 - 23,000 - 23,000 

~ 5 Neighborhood Services DCYF Mental health/ substance abuse supoprt 93,000 93,000 - 93,000 - 93,000 -~ 5 Arts MOH CD Administrative support 80,000 80,boo - 80,000 - 80,000 
Asking for ~19,000 to fund additional outreach, the remainder to be released Ir 

49 5 Economlc Development DPW deemed appropriate to move forward with project. 19,000 19,000 - 19,000 - 19,000 

so s Econ·omic Development SFMTA IS COIT Funds - continuation of last year 60,000 60,000 - 60,000 - 60,000 

51 5 Arts ARTS Operating expenses for HVAW 25,000 25,000 - 25,000 - 25,000 

52 s EConomic Development OEWD API Council 12,000 12,000 - 12,000 12,000 

53 s Economic Development SFMTA City Fees and Permits, non-ISCOTI 22,000 22,000 - 22,000 - 22,000 

54 5 Economic Development GFfA AP! Council 10,000 10,000 - 10,000 - 10,000 

55 5 Community Servlces OEWD Activation of underut!ized space 40,000 40,000 - 40,000 - 40,000 

56 5 Community Services DCYF TAY workforce and Mental health services 91,000 91,000 - 91,000 - 91,000 

57 5 Youth Services MOH CD Community programming 100,000 100,000 - 100,000 - 100,000 

58 5 Economic Development ECN Community programming 50,000 50,000 - 50,000 - 50,000 

District sper:lflc requ~sts_rer:elved 6-27-18 B pm 6/28/2018 Page2of6 



District Specific Allocation Details by District. 

.. .TOTAL. 
. TOTALALL 

tern# Disti-ict Policy Area Sub Category Dept Gi'sia:19 
non-GFS'.l.8- ·Totaf 18-19 

non .. GFS Total 19-ZO 
TOTALGFS non-GFS 

SOURCES Description GF519-ZO 
19 19-ZO BOTH YEARS BOTH 

BOTH YEARS 
YEARS 

59 5 Community Services MOH CD TAY youth service 75,000 75,000 - 75,000 - 75,000 

60 5 Workforce Development ECN Workforce development/ barrier removal .40,000 40,000 40,000 - 40,000 

61 5 Economic Development ECN neighborhood activation 200,000 200,000 - 200,000 - 200,000 

62 5 Economic Development GFTA Grant writer/ technical assistance 60,000 60,000 - 60,000 - 60,000 

63 6 Senior Services DAAS Program Advocate/Navigator for Seniors and Adults with Disabilities 15,000 15,000 15,000 15,000 

64 6 Street Cleanliness, Public Health DPW SMART receptacles for Verba Buena/Mission Bay/Rincon Hill neighborhoods 30,000 30,000 30,000 30,000 

65 6 MOH CD Violence against women 5o,oob 50,000 50,000 50,000 

-
66 - 6 Housing MOH CD Eviction Prevention 70,000 70,000 70,000 70,000 

67 I 
"' 6 

Street Cleanliness OEWD Mlcro-neighborhood cleaning: create 6 dean teams 100,000 100,000 100,000 100,000 

68 NG Community Development MOH CD Coummnity Support to Fiiipinos In SOMA 150,000 150,000 150,000 150,000 

69 6 Public Safety OEWD Nighttime Security Support .. 165,000 165,000 165,000 . 165,000 

70 6 Pub Uc Safety/street Cleanliness RPO Sergeant Macauley Playground Bathroom Renovation 213,000 213,000 213,000 213,000 

71 6 Trans Community MOH CD nGB Cultural District· 100,000 100,000 100,000 100,000 

n 6 Small Business OEWD 101 Hyde Street Project 100,000 100,000 - - 100,000 100,000 

73 7 Youth Services DCYF Youth arts education programming an.d job training in District 7 50,000 50,000 50,000 50,000 100,000 100,000 

Grants for Vision Zero participatory budgeting prograni In District 7to support 
74 7 Pedestrian Safety CON democratically elected projects to benefit the communlty. 250,000 250,000 - .2so;ooo - 250,000 

Community-based~ leadership development programming for District 7 Youth 
75 7 Youth Services DCYF Council 25,000 25,000 25,000 25,000 50,000 - 50,000 

76 7 Neighborhood Services REC Support to organize outdoor movie nights in District 7. 20,000 20,000 20,000 20,000 40,000 - 40,000 

77 7 Neighborhood Services REC Renovation of the West Portal Playground 100,000 100,000 - 100,000 - 100,000 

78 7 Community Services/Senior Services/Youth Services . REC Recreational programming for the Sunnyside· Clubhouse 50,000 50,000 - 50,000 - 50,000 

Disaster preparedness grants for participatory budgeting program in District 7 to 
79 7 Neighborhood Services CON support democratically elected projects to benefit the community. 100,000 100,000 50,000 50,000 ls"0,000 - 150,000 

Support youth after-school programming on Ocean Avenue serving Ocean-Merced-
lO 7 Youth Services Ingleside families 75,000 75,000 75,000 75,000 150,000 - 150,000 

l1 7 Economic DevelOpment/Community Services OEWD Ocean Avenue Corridor Neighborhood Plannfng 50,000 50,000 - 50,000 - 50,000 
.... ap1ta1 Improvements to a service prov1aer tnat primarily serves youth ana aau1ts 

l2 7 Senior Services DAAS with disabilities. 60,000 60,000 - 60,000 - 60,000 

l3 8 Arts District 8 Senior Choirs ART Senior Choir support-45 seniors participating Jn the Castro and Noe Valley 20,000 20,000 - 20,000 - 20,000 
Program offering Job Training and Sklll Buildiilg with goals of 20 clients in recovery in 

14 8 Workforce Development Skills and Capacity Building OEWD the Castro 65,000 65,000 - 65,000 - 65,000 

Support for longterm HIV Demonstration Piiot with Mental health Services, provider training, and community 
!5 8 LGBTQServices Suryivors DPH .. education for long term HIV survivors 500,000 500,000 - 500,000 - 500,000 

16 8 Youth Services 
Pro.gram engaging vulnerable middle school Qgroups and fostering safe learning 

LGBTQ Services DCYF enviornments 175,000 175,000 175,000 - 175,000 



u1stnct ~pecltlc A1Jocat1on uetal/s oy u1str1ct 

TOTAL 
TOTAL ALL 

Policy Area 
non-GFSlB-

Total 18-19 GFS 19-20 
non-GFS 

Totall9-20 
TOTALGFS non-GFS 

SOURCES Item# Djstrict Sub Category Dept Description GFSlB-19 
BOTH YEARS · eorn· 19 19-W 

BOTH YEARS --·--- ... ... ···- . ... ·-·· ---- -------·- - . ···- --·- . ----- - ----- .. ------ - . - ·- ---·---· ·-·-·--------- . . ~---· ·- -· -· --- --- ................ ··-·--··---·-·· .. --- - -- -····· ··-·-. --- - -·----· - .. YEARS ... 

Support of theatre education tours to Serve up to 151000 SFUSD youths addressing 
87 8 Youth HIV Health Education Theatre ART HIV/AIDS. 50,000 50,000 - 50,000 - 50,000 

88 8 LGBT Senior Services DAAS Housing Assistance program for LGBT Senlors 75,000 75,000 - 75,000 75,000 

89. 8 LGBT Senior Services DAAS Program ending social lsolatlon for LGBT Seniors 115,000 115,000 - 115,000 115,000 

90 9 Senior Services MOH CD SeAiors programming In Berna! Helghts 50,000 50,000 - 50,000 - 50,000 

Arts 

91 9 Arts+ Culture Commission Street and Park arts programming In the Mission and Bernal Heights 50,000 50,000 - 50,000 - 50,000 

92 9 Communlty Open.Space RPO Farm operations and management ln Bernal Heights 20,000 20,000 - 20,000 - 20,000 

93 9 Low-Income immigrant workers OCEIA Services for day laborers in the Mission 20,000 20,000 - 20,000 - 20,000 

Public transit support for immigrant day laborers and domestic workers In the 

94 9 Low-Income immlgrant workers SFMTA Mission 30,000 30,000 30,000 - 30,000 

Sodal-emotlonal mentorship and support for newcomer, English language learner 

95 9 Immigrant Youth Services DCYF students Jn 6-12th grade from the Mission 25,000 25,000 - 25,000 - 25,000 

96 9 Youth Programs DCYF Support services to faml!ies and youth In transition at K-B·Misslon district school 60,000 60,000 - 60,000 - 60,000 

Funding to Increase capacity of Mission District workforce agency providing sector 

97 9 OEWD academy services . 50,000 50,000 - 50,000 - 50,000 

98 9 Youth Programs DCYF College access and success programming at Mission district school 60,000 60,000 - 60,000 - 60,000 

99 9 Small Business OEWD Mission/24th Street commercial tenant plpelin"e broker 50,000 50,000 - 50,000 - 50,000 

Arts 
100 9 Arts & Culture Commission Predevelopmenttasks for nonprofit arts space acquisition 30,000 30,000 - 30,000 - 30,000 

Arts 
101 9 Community Stabilization Commission Predevelopment tasks for nonprofit office bulldlng acquisition 20,000 20,000 - 20,000 - 20,000 
...... 

9 Arts&Culture OEWD Funding for Camaval festival 25,000 25,000 - 25,000 25,000 102 --- Arts 
lJY 9 Arts & Culture - Cdmmlsslon Seed funding for restoring the mural at 24th St Bart station 5,000 5,000 - 5,000 - 5,000 ...... 

Support for systems-Involved Latino youth to do community building and space-
104 9 Youth Services MOH CD making In the Mission 100,000 100,000 - 100,000 - 100,000 

·Arts 

105 9 Arts &Culture Commission Transgender arts programming In the Mission 25,000 25,000 - 25,000 - 25,000 

106 9 Arts & Culture DPW Murals, street pole banners, and signs ln the Portola 30,000 30,000 - 30,ooo· - 30,000 

107 9 Youth Literacy RrstRve Early Literacy Education to !ow-Income and Immigrant children in Portola 75,000 75,000 - 75,000 - 75,000 

108 9 Arts & Culture OEWD Staffing for Calle 24 cultural district 100,000 100,000 - 100,000 - 100,000 

Homeless workforce 

109 9 development OEWD Workforce development street cleaning program In the mission for homeless people 80,000 80,000 - 80,000 - 80,000 

110 9 Street'beautlflcatlon DPW Beautification of.Mission Street between 14th and 16th Streets 50,000 50,000 - 50,000 - 50,000 

111 9 Street beautification DPW Greening of problematic areas of the Cesar Chavez corridor In 09 5,000 5,000 - 5,000 - 5,000 

District spedjic requests_recelved 6-27-18 B pm 6/28/2018 Page4o/6 



District Specific Allocation Details by District 

. ·. : : .. ·'·' TQTA~ · 
TOTAL.ALL 

:~on-§.~S. :18-
... 

QoO.-~fs · TOTALGFS· rlan::CiFs·: ltenl# Di~tict P91icyAr~~ Sub Category Dept Des~riptioli .GFS 18-19:. . tcita1is..19 ·.6~s 19;20· 
::i.s-zo~ 

T~~~('zj;~20. 
'BOTH ·YE'f.i'\s BOTH . 

. souiic~s·· 
19··· .... BOTHYEJJ,R~· :, ·-:·· YEARS 

I Arts 

112 9 Arts&Culture Commission Facilities maintenance for hiStoric theatre space in the Mission 40,000 40,000 - 40,000 - 40,000 

113 10 Arts ARTS caPital Improvements@ BVOH 100,000 100,000 - 100,000 - 100,000 

114 10 Youth Arts SFU5D Arts enrichment program for Bayview elementary students 75,000 75,000 75,000 75,000 150,000 150,000 

115 10 Parks and Open Space DPW Mini Park Improvements capital improvements 25,000 25,000 - 25,000 - 25,000· 

116 10 Parks and Open Space RPD Mclaren Park Activation 50,000 50,000 50,000 50,000 100,000 - 100,000 

117 10 Community Gardens DPW Lighting in Carolina Green Space 80,000 80,000 - 80,000 - 80,000 

11~ 10 Youth Servic;:es DCYF Program mentoring for high risk pacific islander TAY 75,000 75,000 75,000 75,000 150,000 - 150,000 

w,c I) 10 Street Improvements DPW Lighting Improvements along egbert Avenue between 3rd and Jennings 25,000 25,000 -. 
120.:• .. 10 Family Services OCEIA Child Resource and Referral Services for SF immigrant fami/Jes 1001000· 100,000 100,000 100,000 200,000 2001000 

121 10 Legal Services MOHCD Pro bona legal support serving the Bayview community 85,000 85,000 85,000 85,000 170,000 - 170,000 

122 11 Senior Services Food Security DAA5 Monday through Friday meal site in OMI 75,000 75,000 - 75,0DO - 75,000 

123 11· Senior Services Aging in place DAAS Wellness program and services on Saturdays 50,DOO 50,000 - 50,000 - 501000 

124 11 Education Academic Enrichment DCYF Enrichment in multiple sites 50,000 50,000 - 50,000 - 50,DOO 

125 11 Workforce Development Transitional Ag~ Youth DCYF Culinary and Green Job tniining for youth ages 13-26 10,00D 10,00D - 10,000 - 10,DOO 

Education Out of School Time DCYF 
DcYF Supplemental funding for summer to serve !ow-Income, under achieving 

56,000 
126 11 

students during summer months. 
56,000 56,000 - 56,000 

127 11 Education Out of School Time DCYF After school support for Balboa High School 100,000 100,000 - 100,000 - 100,000 

128 11 Education Out of School lime DCYF Afterschool enrichment teachers= 3 classrooms 70,000 70,000 - 70,000 - 70,000 

129 11 Education Out of School Time DCYF 35 field trips= $17,500 7 Drop in Programs $51700 24,000 24,000 - 24,000 - 24,000 

130 11 Workforce Development Transitional Age Youth DCYF Internship 30 youth and after school GO youth 50,000 50,00D 50,000 - 50,000 

Public Health 
Parent Engagement and 

DPH family planning and women's health services 10,000 
131 11 Education 10,000 - 10,000 - 10,000 

Parent Engagement and 
.s FTE staff. The program would provide {in order of priority): basic Information 

Public Health 
Education DPH and Referral, parent-child interactive gioups, parent consultations, and parent 50,0DO 

132 11 leadership development. 50,000 - 50,00D - 50,000 

District Speclfic: Clean Streets DPW 
Expand area power washed. Focus dumping on hotspot areas in the OM! and Outer 

120,000 

133 11 
Mission where less reporting happens .. 120,000 - 120,000 - 120,000 

134 11 District Specific: Beautification DPW Greening and maint17anance of large m_edians and parklets 100,00D 100,00D 100,000 - 100,000 

Public Safety Emergency Preparedness MOH CD 
Funding for training, community coordj!1ation on a block by block basis, block 

30,000 
parties, and emergency supplies to store. 

13S 11 30,00D 30,000 - 30,000 

136 11 Economic Development Small Business Development OEWD Merchant Capacity Building and Marketing, Real Estate and Business Attraction 80,000 80,000 - 80,00D - 80,000 

137 11 Economic Development Small Business Development OEWD Staff sup_port for Better Street pl~n and business outreach 40,000 40,0QO $ - - 40,000 - 40,000 



.Item# District Policy Area _ . 

Housing 

138 11 

139 11 Parks and Recreation 

140 11 Parks and Recreation 

141 11 Parks and Recreation 

Total 

Dlstrictspecijlc requests_~ce/ved 6-27-18 8 pm 

. Sub Category ___ .. Dept 

Affordable Housing OEWD 

REC 

u1str1ct ~pec1t1c Allocat1on uetalls by LJJstnct 

Description · 

Partnering with a housing rights agency to educate and support tenant rights, 
referrals to participants Who are In jeopardy of being displaced or have alreadv. been 
evicted. 

Bocce ball court 

... GFS18,1.9 . 

S0,000 

10,000 

REC Lakeylew mini park 10,000 

Arts Access REC Jerry Garcla Amphetheater 15,000 

9,684,SOQ 

6/28/2018 

TOTAL 
TOTAL ALL 

non-GFS 18-
. . Jotal 18,19 .. 

non-GFS 
_Jotal.19,20 . 

TOTALGFS non-GFS 
19.···· .. GFS 19,20 . ··19;w-· "BOTH YEARS ... BOTH. . .. SQURCES . 

... - ·-·- - --- - .. ... ·vEARs·- BOTHY£ARS .. 

50,000 50,000 50,000 

10,000 $ 10,000 10,000 

10,000 $ 10,000 10,000 

15,000 15,000 15,000 

9,684,500 . 1,308,SOQ - 1,308,SOci. 10,968;000 10,968,000 
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OFFICE OF THE MAYOR 

SAN FRANCISCO 

June25,2018 

Supervisor Malia Cohen 
Chair, Budget and Finance Committe.e 
Board of Supervisors, City and County of San Francisco 

Re: Technical Adjustments Round 1 to the Mayor's Proposed Budget 

Dear Chair Cohen, 

MARK FARRELL 

MAYOR 

Per Charter Section 9.101, I am submitting the attached round one adjustments to the Mayor's Proposed Budget for 
FY 2018~19 and FY 2019-20. Significant changes include: 

• Correcting entry to meet debt service obligations in the Housing Trust Fund; 
• Correcting entries in the Department of Homelessness and Supportive Housing to recognize on-going 

expenditures that were marked as one-time, and to correct duplicate entries; 
• Correcting position entries in the Fire Department, Juvenile Probation Department, and Public Defender's 

Office; 
• Balancing overhead entries and moving departmental work orders to appropriate cost centers in the 

Department of Technology; 
• Correcting work orders in the Fire Depmtment and Public Utilities Commission; 
• Accurately reflecting state grant revenue and expenditures at Juvenile Probation Department; 
• Completing transfer of contract from Department of Homelessness and Supportive Housing to Department 

on the Status of Women; 
• Moving expenditure and position authority between departmental divisions, project codes, authority codes, 

and/or account codes at the Assessor-Recorder's Office, Department of Public Health, Department of Public 
Works, Department of Technology, Recreation and Parks Department, Police Department, Port, and 
Sheriffs Department. 

I am als~ submitting clarification to the Transfei· of Function letter that was submitted on June 1. The letter noted 
that fourteen positions were transferred from the Depmtment of Technology (DT) to the City Administrator's 
(ADM) Digital Services Program, when in fact seventeen positions were transferred, including 1.0 FTE 0923 
Manager II, 1.0 FTE 1053 IS Business Analyst - Senior and 1.0FTE1823 Senior Administrative Anatyst. 

Note that this set of technical adjustments result in General Fund savings of $1,083,469 in FY 2018-19 and a 
General Fund cost of $1,326,497 in FY 2019-20 (net cost of $243,028 over the two years). This cost will be funded 
from the technical adjustment reserve. The attached tables detail these changes. Please contact me at 554-6125 with 
any questions or concerns. 

Sincerely, 

Kelly Kirkpatric 
Acting Mayor's Budget Director 

cc: Members of the Budget and Finance Committee 
Harvey Rose, Budget and Legislative Analyst 
Ben Rosenfield, Controller 

1 DR. CARLTON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHON,: 6 431) 554-.6114 
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Technical Adjustments Round 1 l.- ... e Mayor's Proposed Budget 

GFS CRT 229259 10000 10001770 1 10000 526510 - - (20,000) 20,000 
GFS DPH 251961 251912 251912 10020 10030928 1 11159 506070 - - (2,900,000) 2,900,000 
GFS DPH 240642 207982 207982 10020 10009105 2 11187 506070 - - 2,900,000 (2,900,000) 
GFS DPH 240642 207982 207982 10020 10033381 1 New - TBD 567000 5,000,000 (5,000,000) - -
GFS DPH 240642 207982 207982 10020 10033381 1 11193 567000 (5,000,000) 5,000,000 - - · 
GFS DPH 207705 162643 162643 10020 10032899 1 20031 585020 (23,980,000) 23,980,000 (23,980,000) 23,980,000 
GFS DPH 207705 162643 162643 10020 10032899 1 20031 506070 23,980,000 (23,980,000) 23,980,000 (23,980,000) 
GFS DPW 207988 229863 207954 10020 10031891 20 17341 506070 (200,000) 200,000 (50,000) 50,000 
GFS DPW 207988 229863 207954 10020 10031891 20 20387 506070 200,000 (200,000) 50,000 (50,000) 
GFS DPW 207988 229863 229840 10020 10032120 18 17333 506070 (90,000) 90,000 (90,000) 90,000 
GFS DPW 207990 229897 207956 10020 10032120 18 20342 506070 90,000 (90,000) 90,000 (90,000) 
GFS DP\N 207988 229863 229840 10020 10032121 18 17333 506070 (140,000) 140,000 (140,000) 140,000 
GFS DPW 207988 229863 229840 10020 10032122 18 17334 506070 (200,000) 200,000 (200,000) 200,000 
GFS DPW 207988 229863 229840 10020 10032123 18 17415 506070 (124,000) 124,000 (124,000) 124,000 
GFS DPW 207990 229897 207956 10020 10032121 18 20342 506070 140,000 (140,000) 140,000 (140,000) 
GFS DPW 207990 229897 207956 10020 10032122 18 20343 506070 200,000 (200,000) 200,000 (200,000) 
GFS DPW 207990 229897 207956 10020 10032123 18 20344 506070 124,000 (124,000) 124,000 (124,000) 
GFS DPW 207988 229863 229840 10020 10032127 18 17341 506070 (38,000) 38,000 (38,000) 38,000 
GFS DPW 207990 229897 207956 10020 10032127 18 20351 506070 38,000 (38,000) 38,000 (38,000) 
GFS DPW 207990 229897 207956 10020 10032128 18 17334 506070 (30,000) 30,000 (30,000) 30,000 
GFS DPW 207990 229897 207956 10020 10032128 18 20346 . 506070 30,000 (30,000) 30,000 (30,000) 
GFS DPW 207988 229863 229840 10020 10032375 5 17344 506070 (30,000) 30,000 - -
GFS DPW 207990 249642 207959 10020 10032375 5 20345 506070 30,000 (30,000) - -
GFS DPW 207990 229897 207956 10020 10032510 1 17333 506070 (100,000) . 100,000 (100,000) 100,000 
GFS DPW 207990 229897 207956 10020 10032510 1 20342 506070 100,000 (100,000) 100,000 (100,000) 
GFS DPW 207990 229822 207951 10020 10032113 18 17343 506070 (15,000) 15,000 (15,000) 15,000 
GFS DPW 207990 229822 207951 10020 10032113 18 17344 506070 15,000 (15,000) 15,000 (15,000) 
GFS DPW 207988 229863 207954 10020 10032767 21 14522 584030 (21,824,000) 11,824,000 (27,078,000) 27,078,000 
GFS DPW 207988 229863 207954 12760 10032767 22 14522 446213 (5,800,807) 5,800,807 (3,135,110) 3,135,110 
GFS DPW 207988 229863 207954 12760 10032767 22 14522 584030 (5,800,807) 5,800,807 (3,135,110) 3,135,110 
GFS DPW 207988 229863 207954 12780 10032767 22 14522 446214 (3;183,193) 3,183,193 (1,718,546) 1,718,546 
GFS DPW 207988 229863 207954 12780 10032767 22 14522 584030 (3,183,193) 3,183,193 (1,718,546) 1,718,546 
GFS DPW 207988 229863 207954 10020 10032767 21 20273 584030 21,824,000 (21,824,000) 27,078,000 (27,078,000) 
GFS DPW 207988 229863 207954 12760 10032767 22 20273 446213 5,800,807 (5,800,807) 3,135,110 (3,135,110) 
GFS DPW 207988 229863 207954 12760 10032767 22 20273 584030 5,800,807 (5,800,807) 3,135,110 (3,135,110) 
GFS DPW 207988 229863 207954 12780 10032767 22 20273 446214 3,183,193 (3,183,193) 1,718,546 (1,718,546) 
GFS DPW 207988 229863 207954 12780 10032767 22 20273 584030 3,183,193 (3,183,193) 1,718,546 (1,718,546) 
GFS DPW 207988 229863 207954 10020 10032767 24 10006 567000 (2,552,560) 2,552,560 (2,860,188) 2,860,188 
GFS DPW 207988 229863 207954 10020 10032767 24 20272 567000 2,552,560 (2,552,560) 2,860,188 (2,860,188) 

Non-Position Adjustments 
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Technical Adjustments Round l to the Mayor's Proposed Budget 

GFS DPW 207988 229863 207954 10020 10032767 11 14485 567000 (6,063,750) 6,063,750 
GFS DPW 207988 229863 207954 10020 10032767 11 20269 567000 6,063,750 (6,063,750) 
GFS DPW 207988 229863 207954 10020 10032767 23 17027 567000 (294,760) 294,760 
GFS DPW 207988 229863 207954 10020 10032767 23 20270 567000 294,760 (294,760) 
GFS DPW 207988 229863 207954 10020 10032767 10 17348 567000 (877,176) 877,176 
GFS DPW 207988 229863 207954 10020 10032767 10 20271 567000 877,176 (877,176) 
GFS ECN 229991 229991 10010 10022531 9 16652 538000 25,000 (25,000) 
GFS FIR 130647 130647 10060 10033290 0001 10002 581063 3,643 (3,643) 
GFS FIR 130647 130647 10060 10033290 0001 10002 581064 3,199 (3,199) 
GFS HOM 203646 203646 10000 10026740 1 10000 538010 (3,207,791) 3,207,791 
GFS HOM 203646 203646 10000 10026737 1 
GFS HOM 203646 203646 10000 10026740 1 
GFS HRD 232022 232022 10020 1002434'0 1 
GFS HRD 232022 232022 10020 10024341 1 
GFS HRD 232022 232022 10020 10033390 1 
GFS JUV 232034 232034 10000 10001710 6 
GFS MYR 232065 232065 10020 10023900 131 
GFS POL 232086 232086 10000 10001910 1 
GFS POL 232086 232086 10020 10032880 1 
GFS POL 232086 232086 10000 10001903 1 
GFS POL 232086 232086 10000 10001903 1 
GFS REC 262668 262676 262676 10020 10032174 6 
GFS REC 262668 262676 262676 10020 10033490 2 
GFS REC 262668 262676 262676 10020 10013441 6 
GFS REC 262668 262676 262676 10020 10013423 6 
GFS REC 262668 262676 262676 10020 10033554 2 
GFS WOM 232395 10000 10026801 001 
Self Supporting DPW 207988 229863 207954 10860 10032767 1 
Self Supporting DPW 207988 229863 207954 10860 10032767 1 
Self Supporting DPW 207988 229863 207954 10880 10032767 1 
Self Supporting DPW 207988 229863 207954 10880 10032767 1 
Self Supporting DPW 207988 229863 207954 10860 10032767 38 
Self Supporting DPW 207988 229863 207954 10860 10032767 38 
Self Supporting DPW 207988 229863 207954 10880 10032767 39 
Self Supporting DPW 207988 229863 207954 10880 10032767 39 
Self Supporting DPW 207988 229863 207954 17210 10031390 55 
Self Supporting DPW 207988 229863 207954 17210 10031390 66 
Self Supporting DPW 207988 229863 207954 17210 10031502 55 
Self Supporting DPW 207988 229863 207954 17210 10031502 60 

10000 538010 
10000 487110 
17369 506070 
10005 506070 
20357 506070 
10000 . 460699 
17182 591270 
10000 560000 
20034 506070 
10000 560000 
10000 560000 
19701 567000 
19701 567000 
19701 567000 
19701 567000 
19701 567000 
10000 538000 
14514 475415 
14514 567000 
14517 475415 
14517 567000 
14514 475415 
14514 567000 
14517 475415 
14517 567000 
10008 444931 
10008 444931 
10008 444931 
10008 444931 

Non-Position Adjustments 
Page 2 

(1,451,347) (1,451,347) 
175,000 (175,000) 

(300,000) 300,000 
125,000 (125,000) 

(2,000,000) 2,000,000 
2,000,000 (2,000,000) 

( 4,574,360) 4,574,360 
4,574,360 ( 4,574,360) 

(1,712,000) 1,712,000 
50,000 (50,000) 

1,000,000 (1,000,000) 
412,000 (412,000) 
250,000 (250,000) 
237,688 (237,688) 

(2,214,000) 2,214,000 
(2,214,000) 2,214,000 

(150,000) 150,000 
(150,000) 150,000 

2,214,000 (2,214,000} 
2,214,000 (2,214,000) 

150,000 (150,000) 
150,000 (150,000) 

(9,060,000) 9,060,000 
9,060,000 (9,060,000) 

(5,580,000) 5,580,000 
5,580,000 (5,580,000) 

FY 2019,.20 
Change 

(6,366,940) 
6,366,940 
(309,498) 
309,498 

(921,035) 
921,035 

691,947 

34,000 
1,755,781 

1,000,000 
(4,079,600) 
3,079,600 

·FY 20~9-20 
Savings/(Cost}

Cumulative 
6,366,940 

(6,366,940) 
309,498 

(309,498) 
921,035 

(921,035) 

(3,643) 
(3,199) 

3,207,791 
(691,947) 

(1,451,347) 

(34,000) 
(1,755,781) 

(1,000,000) 
4,079,600 

(3,079,600) 

(237,688) 



Self Supporting 

Self Supporting 
Self Supporting 

Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 

Self Supporting 

Self Supporting 

Self Supporting 
Self Supporting 

Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 

Self Supporting 
Self Supporting 

Self Supporting 
Self Supporting 

Self Supporting 

Self Supporting 
Self Supporting 

Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 

Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 

Self Supporting 

Self Supporting 

Self Supporting 

Technical Adjustments Round 1 •.• .ie Mayor's Proposed Budget 

DPW 207988 229863 207954 10880 10031523 55 14517 475415 
DPW 207988 229863 207954 10880 10031523 58 14517 475415 
DPW 207988 229863 207954 12775 10032767 22 
DPW 207988 229863 207954 12775 10032767 22 
DPW 207988 229863 207954 12785 10032767 22 
DPW 207988 229863 207954 12785 10032767 22 
DPW 207988 229863 207954 12775 10032767 22 
DPW 207988 229863 207954 12775 10032767 22 
DPW 207988 229863 207954 12785 10032767 22 
DPW 207988 229863 207954 12785 10032767 22 
GEN 230018 17380 10026734 1 
GEN 230018 17380 10026734 1 
JUV 232034 13550 10033432 1 
JUV 232034 13550 10033432 1 
PRT 232116 232116 23700 10033239 1 
PRT 232116 232116 23700 10033525 1 
PRT 232116 232116 23700 10033239 1 
PRT 232116 232116 23700 10030093 1 
PUC 232429 232426 232425 25940 10029996 4 
PUC 232429 232396 232396 25940 10029994 2 
REC 262668 262676 262676 16930 10027635 21 
REC 262668 262676 262676 16930 10027635 21 
REC 262668 262676 262676 16930 10027635 20 
REC 262668 262676 262676 16930 10027635 20 
REC 262668 262676 262676 16930 10027635 19 
REC 262668 262676 262676 16930 10027635 19 
REC 262668 262676 262676 16940 10027635 22 
REC 262668 262676 262676 16940 10027635 22 
REC 262668 262676 262676 16950 10013222 20 
REC 262668 262676 262676 16950 10013222 20 
REC 262668 262676 262676 16950 10013410 14 . 
REC 262668 262676 262676 16950 10013410 14 
REC 262668 262676 262676 16950 10032997 4 
REC 262668 262676 262676 16950 10032997 4· 
SHF 232331 15680 10016951 4 
SHF 232331 15680 10033416 1 
SHF 232331 15680 10033416 1 
SHF 232331 15680 10033416 1 
TIS 207915 207917 207917 28100 10024777 1 

14522 446213 
14522 584030 
14522 460198 
14522 584030 
20273 446213 
20273 ·584030 
20273 460198 
20273 584030 
10000 493001 
10000 570000 
10001 448999 
10001 527990 
20276 581078 
12735· 567000 
12677 581390 
12677 581390 
10000 581077 
10000 499999 
10001 567000 
20407 567000 
10001 567000 
20409 567000 
10001 567000 
20410 567000 
10001 567000 
20408 567000 
10001 567000 
20405 567000 
10001 567000 
20406 567000 
10001 567000 
20411 567000 
15808 499998 
15230 500010 
15230 499998 
15230 567000 
10000 532310 

. Non-Position Adjustments 
Page 3 

·c2,ooo,ooo) 
2,000,000 

(14,883,000) 
(14,883,000) 
(8,139,000) 
(8,139,000) 
14,883,000 
14,883,000 
8,139,000 
8,139,000 

(250,000) 
250,000 

(211,000) 
211,000 

(1,200,000) 
1,200,000 
(200,000) 
200,000 

(148,204) 
148,204 

( 4,988,600) 
4,988,600 
(250,000) 
250,000 

(375,255) 
375,255 

(250,000) 
250,000 

(1,260,000) 
(1,260,000) 
1,260,000 
1,260,000 

(1,000,000) 

2,000,000 
(2,000,000) 
14,883,000 (15,210,426) 15,210,426 
14,883,000 (15,210,426) 15,210,426 
8,139,000 (8,318,058) 8,318,058 
8,139,000 (8,318,058) 8,318,058 

(14,883,000) 15,210,426 (15,210,426) 
(14,883,000) 15,210,426 (15,210,426) 
(8,139,000) 8,318,058 (8,318,058) 
(8,139,000) 8,318,058 (8,318,058) 

1,755,781 1,755,781 
1,755,781 (1,755,781) 

22,615 22,615 
22,615 (22,615) 

250,000 
(250,000) 
211,000 (6,000) 6,000 

(211,000) 6,000 (6,000) 
109,000 109,000 
109,000 (109,000) 

1,200,000 
(1,200,000) 

200,000 
(200,000) 
148,204 

(148,204) 
4,988,600 

(4,988,600) 
250,000 

(250,000) 
375,255 

(375,255) 
250,000 

(250,000) 
1,260,000 
1,260,000 

(1,260,000) 
(1,260,000) 
1,000,000 



O'> 
w 
O'> 

Technical Adjustments Round 1 to the Mayor's Proposed Budget 

• · 'Dept . Dept ... ~ept: 'Fund ~roject 
··· GfS"l'ype ·' Dept ·oivisiori ~ection ·~·~~ , .. •I.Q '.. · ··.ID.\ 

ActOrity , Authority · . Account 
ID · ·. I.D .. . ·.•.· .. • •· >JP .. ): 

: : . .. :·· 
Self Supporting TIS 207915 207917 207917 28100 10024777 1 10000 540000 
Self Supporting TIS 232337 207922 207922 28070 10024777 1 
Self Supporting TIS 232337 207922 207922 28070 10024777 1 
Self Supporting TIS 207915 232341 232341 28070 10024777 1 
Self Supporting TIS 207915 232341 232341 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS . 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 
Self Supporting TIS 207915 207921 207921 28070 10024777 1 

17582 535960 
17582 527610 
17582 487230 
17582 520190 
17582 486020 
17582 486030 
17582 486050 
17582 486070 
17582 486090 
17582 4861.00 
17582 486110 
17582 486190 
17582 486220 
17582 486230 
17582 . 486250 
17582 486270 
17582 486280 
11582 486310 
17582 486340 
17582 486350 . 
17582 486370 
17582 486410 
17582 486430 
17582 486440 
17582 486460 
17582 486470 
17582 486490 
17582 486500 
17582 486510 
17582 486530 
17582 486560 
17582 486570 
17582 486580 
17582 486590 
17582 486630 
17582 486640 
17582 486670 
17582 486690 

Non-Position Adjustments 
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,· FY 2018~19 .FY 2018-19 · 
· Change,,;·, s~vingsl(Cost) 

1,000,000 (1,000,000) 
(220,000) 220,000 
220,000 (220,000) 

(1,487,134) (1,487,134) 
(1,276,737) 1,276,737 

(252,194) 252,194 
(64,360) 64,360 
(30,719) 30,719 
(21,267) 21,267 
(3,349) 3,349 

(1,191,488) 1,191,488 
(43,132) 43,132 

(126,389) 126,389 
(282,404) 282,404 

(24,578) 24,578 
(29,887) 29,887 

(1,901) 1,901 
(52,369) . 52,369 

(108,572) 108,572 
(70,377) 70,377 

(521,620) 521,620 
. (18,598) 18,598 
(211,101) 211,101 

(8,046) 8,046 
(33,158) 33,158 
.(10,000) 10,000 

(1,587) 1,587 
(105,259) 105,259 

(4,623) 4,623 
(189,954) 189,954 
(104,487) 104,487 

. (2,500) 2,500 
(5,842) 5,842 

(20,021) 20,021 
(136,745) 136,745 
. (17,076) 17,076 

(19,095) 19,095 
(485,906) 485,906 

FY.2019-20 FY 2019-20 
Change Savings/ (Cost) -

Cumulative 
(1,000,000) -

(220,000) 
220,000 

(1,487,134) (1,487,134) 
9,140 1,267,597 



Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS. 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 
Self Supporting TIS 

. Technical Adjustments Round l 1.- _,,e Mayor's Proposed Budget 

207915 207921 207921 28070 10024777 1 
207915 207921 207921 28070 10024777 1 
207915 207921 207921 28070 10024777 1 
207915 207921 207921 28070 10024777 1 
207915 . 207921 207921 28070 10024777 1 
207915 207921 207921 28070 10024777 1 
207915 207921 207921 28070 10024777 1 
207915 207921 207921 28070 10024777 1 
207915 207921 207921 28070 10024777 1 
207915 207921 207921 28070 10024777 1 
207915 207921 207921 28070 10024777 1 
207915 207921 207921 28070 10024777 1 
207915 207921 207921 28070 10024777 1 
207915 207921 207921 28070 10024777 1 
207915 207921 207921 28070 10024777 1 
207915 207921 207921 28.070 10024810 1 
207915 207921 207921 28070 10024810 1 
207915 207921 207921 28070 10024810 1 
207915 207921 207921 28070 1.0024810 1 
207915 207921 207921 28070 10024810 1 
207915 207921 207921 28070 10024810 1 
207915 207921 207921 28070 10024810 1 
207915 207921 207921 28070 10024810 1 
207915 207921 207921 28070 10024810 1 
207915 207921 207921 28070 10024810 1 
207915 207921 207921 28070 10024810 1 
207915 207921 207921 28070 10024810 1 
207915 207921 207921 28070 10024810 1 
207915 207921 207921 28070 10024810 1 
207915 207921 207921 28070 10024810 1 
207915 207921 207921 28070 10024810 1 
207915 207921 207921 28070 10024810 1 
207915 207921 207921 28070 10024810 1 
207915 207921 207921 28070 10024810 1 
207915 207921 207921 28070 10024810 1 
207915 207921 207921 28070 10024810 1 
207915 207921 207921 28070 10024810 1 
207915 207921 207921 28070 10024810 1 
207915 207921 207921 28070 10024810 1 

17582 486710 
17582 486720 
17582 486740 
17582 486750 
17582 486760 
17582 486790 
175132 486800 
17582 527000 
17582 527610 
17582 529110 
17582 530000 
17582 535000 
17582 535960 
17582 540000 
17582 549250 
17608 486020 
17608 486030 
17608 486050 
17608 . 486070 
17608 486090 
17608 486110 
17608 486190 
17608 486220 
17608 486230 
17608 486250 
17608 486270 
17608 486280 
17608 486310 
17608 486340 
17608 486350 
17608 486370 
17608 486410 
17608 486420 
17608 486430 
17608 486440 
17608 486460 
17608 486470 
17608 486490 
17608 486500 

Non-Position Adjustments 
Pages 

(37,730) 
(23,819) 
(81,079) 
(7,200) 
(5,000) 

(937) 
(3,600) 

(797,645) 
(508,323) 

(420) 
(1,791,966) 

(940,922) 
(277,505) 

(2,100) 
252,194 

64,360 
30,719 
21,267 
3,349 

1,191,488 
43,132 

126,389 
282,404 
24,578 
29,8$7 
1,901 

52,369 
108,572 
70,377 

521,620 
18,598 

211,101 
8,046 

33,158 
10,000 
1,587 

105,259 

37,730 
23,819 
81,079 

7,200 
5,000 

937 
3,600 

39,087 
797,645 

. 508,323 
420 

1,791,966 
940,922 
277,505 

2,100 
(252,194) 
(64,360) 
(30,719) 
(21,267) 
(3,349) 

(1,191,488) 
(43,132) 

(126,389) 
(282,404) 
(24,578) 
(29,887) 
(1,901) 

(52,369) 
(108,572) 
(70,377) 

(521,620) 
(18,598) 

(211,101) 
(8,046) 

(33,158) (3) 3 
(10,000) 
(1,587) 

(105,259) 



Technical Adjustments Round 1 to the Mayor's Proposed Budget 

Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486510 4,623 (4,623) 
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486530 189,954 (189,954) 
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486560 104,487 (104,487) 
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486570 2,500 (2,500) 
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486580 5,842 (5,842) 
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486590 20,021 (20,021) 
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486630 136,745 (136,745) 
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486640 17,076 (17,076) 
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486670 19,095 (19,095) 
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486690 485,906 (485,906) 
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486710 37,730 (37,730) 
Self Supporting· TIS 207915 207921 207921 28070 10024810 1 17608 486720 23,819 (23,819) 
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486740 81,079 (81,079) 
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486750 7,200 (7,200) 
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486760 5,000 (5,000) 
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486790 937 (937) 
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 486800 3,600 (3,600) 
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 527000 39,087 (39,087) 
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 527610 797,645 (797,645) 
Self Supporting TIS 207915 207921 207921 28070 10024810 1 · 17608 529110 508,323 (508,323) 
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 530000 420 (420) 
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 535000 1,791,966 (1,791,966) 
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 535960 940,922 (940,922) 
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 540000 277,505 (277,505) 
Self Supporting TIS 207915 207921 207921 28070 10024810 1 17608 549250 2,100 (2,100) 

Non-Position Adjustments 
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FY2019-20 Savings/(Cost) -
· · Change Cumulative 



:r:':'•:::'·:·:·':·L::: :,~.~r..:1:~~!4;'r:1:::',' '',' ,: I;'···.·.· .. ·. ·.·, 
:'.··.'·.:·· 

r~Hb~·A~~d :Aciivii:Y· ::1~~~~~ ~~I Authority'. 

l/'~';'.?7::: 
.!"il?_e~t" oePtID Furid.ID ·~.:._ 1.10~:~·; .:·1.JY~·.·: 
~~~~.on -:: '.", · •• . Numb'i!i' •, .. '.·' . 

GFS DPH 242641 251985 251674 21080 10001862 1 10000 Sal{Ben 

GFS DPH 242&41 251985 251673 21080 10001835 1 10000 Sal{Ben 

GFS FIR 130651 130651 10000 10001963 1 10000 Salary 
GFS FIR 130651 130651 10000 10001963 1 10000 

~ GFS FIR 130651 130651 10000 10001963 1 10000 
GFS FIR 130651 130651 10000 10001963 1 10000 

GFS JUY 2.32034 232034 10000 10001710 4 10000 

GF5 JUV 232040 232040 10010 10001710 3 10000 Sal/Ben 
GFS JUY 232040 232040 10010 10001710 3 10000 Sal{Ben 
GFS JUY 232040 232040 10010 10001710 3 10000 Sal/Ben 
GFS· JUV 232040 232040 10010 10001710 3 10000 Sal/Ben 
GFS JUV 232040 232040 10010 10001710 3 10000 Sal/Ben 
GFS JUY 232040 232040 10010 10001710 3 10000 Sal/Ben 

GFS JUY 2.32040 2.32040 10010 10001710 3 10000 Sal/Ben 
GFS JUY 2.32040 232040 10010 10001710 3 10000 Sal/Ben 
GFS JUY 232040 232040 10010 10001710 3 10000 Sal/Ben 
GFS JUY 232035 232035 10000 10001710 1 10000 Sal/Ben 
GFS JUY 232035 232035 10000 10001710 1 10000 Sa If Ben 
GF5 JUY 232035 232035 10000 10001710 1 10000 Attrition 
GFS PDR 10000 10001889 1 10000 Sal{Ben 
GFS PDR 10000 10001889 1 10000 Sa If Ben 
GFS PDR 10000 10001889 1 10000 Step 

GFS POL 232086 232086 10000 10001909 1 10000 Sa If Ben 
GFS POL 232091 232086 10000 10001909 1 10000 SalfBen 
GFS TIS 210657 210657 10020 10022312 1 10000 10000 Sal/Ben 
GFS TIS 210657 210657 10020 10022312 1 10000 10000 Sal/Ben 
GFS TIS 210657 210657 10020 10022312 1 10000 10000 Sa If Ben 
GFS TIS 210657 210657 10020 10022.312 1 10000 10000 Sal/Ben 

GFS TIS 210657 210657 10020 10022312 1 10000 10000 Sal/Ben 

GFS TIS 210657 2106S7 10020 10022312 1 10000 10000 SalfBen 
GFS TIS 210657 210657 10020 10022.312 1 16524 10000 Sal/Ben 
GFS TIS 2106S7 210657 10020 10022312 1 16S24 10000 Sal{ Ben 

GFS TIS 210657 210657 10020 10022.312 1 16524 10000 

ii GFS TIS 210657 210657 10020 10022312 1 16524 10000 
GFS TIS 210657 210657 10020 10022312 1 16524 10000 
GF5 TIS 210657 210657 10020 10022312 1 16SZ4 10000 Sal/Ben 
Seif Supporting ASR 229015 2.29015 12610 10022469 1 10000 Sal{ Ben 
Self Supporting ASR 229015 229015 12610 10022469 1 16627 Sal/Ben 
Self Supporting ASR 229015 229015 12610 10024404 1 10000 Sal/Ben 
Self Supporting ASR 229015 229015 12610 1002.4404 1 17409 Sal{ Ben 
Self Supporting ASR 229015 229015 12610 10032513 1 10000 Sal/Ben 
Self Supporting ASR 229015 229015 12610 10032513 1 19830 Sal/Ben 
Self Supporting DPW 207990 249&42 249&41 13985 10031233 1 10000 Mu!tlple Sal/Ben 
Self Supporting DPW 207990 249642 249641 13985 10031233 1 20448 Multiple Sal/Ben 
Self Supporting TIS 130680 207942 207942 28070 10024m 1 17582 Sal/Ben 
Self Supporting TIS 207915 232341 232341 28070 10024m 1 17582 Sal/Ben 

Technical AdJustments Round 1 .iyor's Proposed audcet 

I , .·· ··•· , \,' ·:·class 
.· · .. i ·-:~·~:~/'"~' ·: ~. '· .... ·' '( . '•' :<.: 

2328 c 
2.32.8_C 
5215_C 
521S_C 
H004_F 
H004_F 
SfEPM_Z 

09S3_C 
B5B2_P 
0963_S 

8418_S 
1024_C 
1052_C 
8444_S 
1244_C 
1823_C 
0923_5 
8344_S 
9993M_.Z 
8177_C 
8142_C 
STEPM_Z 
8253_C 
8253_C 
0941_C 
1043_C 
1053_C 
1054_C 
1064_C 

1070_C 
0941_C 
1043_C 
1053_C 
1054_C 
1064_C 
1070 c 

I 
4215_ 

4215_C 
Multiple 
Mult!ple 

1452_C 
1452_C 

Nurse Practitioner 
Nurse Practitioner 
Fire Protection Engineer 
Ftre Protection Engineer 
Inspector, Bur Of Are Prevention & Pub! 
Inspector, Bur Of Are Prevention & Publ 
Step AdjustmenlS, Mlscelfaneous 

Deputy Director ill 
ACPO, JuvP, Juv Prob (SFERS) 
Department Head Ill 
Clllef Probation Officer, Juvenile Court 
IS Administrator-Supervisor 
IS Business Analyst 
Deputy Probation Officer 
Senior Personnel Analyst 
Senior Administrative Analyst 
Manager II 
Director, Juvenile Hall 
Attrition Savings - Miscellaneous 
Attorney (Civ!l/Cr!mlna!) 
Pub!Jc Defender's Investigator 
Step Adjustments, Miscellaneous 
Forensic Latent Examiner II 
Forensic Latent Examiner II 
Manager VI. 
IS Engineer-Senior 

IS Business Ana!yst-Sen!or 
IS Business Analyst-Princlpa! 
IS Programmer Analyst-Principal 

IS Project Director 
Manager VI. 
IS Engineer-Senior 
IS Business Analyst-Senior 
IS Business Analyst-Principal 
IS Programmer Analyst-Pr!ncipal 
IS Project Director 
Administrative Analyst 
Administrative Analyst 
Assessor-Recorder Senior Office Special! 
Assessor-Recorder Senior Office SpecJaU 
Assessor~Recorder Senior Office Spectan 

Assessor-Recorder Senior Office Special! 
Multiple 
Multiple 

E.xecutlve Secretary Il 
Executive Secretary Il 

Position Adjustments 
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~~~s ,~;;.~rt~A~, .'·;1;::':.:1-.i):,·:;: 

A N 

A N 

A R 
A R 
A R 
A R 

A 5 JV03 

A s JV03 
A s JV05 

A s JV05 
A s JV11 
A s JV11 
A s JV21 
A s JV21 
A s JV21 

A s JV50 
A 5 JV50 

A 
L N 
L N 
A 
A N POL23 
A N POL23 
A R ADM34 

A R ADM35 

A R ADM36 
A R ADM37 

A R ADM38 

A R AOM39 
A R ADM34 
A R ADM35 

A R ADM36 
A R ADM37 
A R ADM38 

A R ADM39 
A R AS04 
A R AS04 
A R AS11 
A R AS11 
A R AS10 
A R AS10 

A 
A 

FY 2018~19 .$ ~.;~~~fr~~; FY 2019~20 fre ~2019-20$ 
·. 

FY 2018-19 FY.2019-20 
FTE Change , , , . A~o.~~~ !':·;:, .. :· Ch~nge 

.Amount Savings/(Cost) 
.:C~ang": ,:.i . _Changri 

(1.38) (407,242) 407,242. (1.80) (S33,251) 533,2.51 
1.38 407,242. (407,242) 1.80 533,251 (S33,251) 
1.00 155,913 (1SS,913) 1.00 155,913 (1SS,913) 

- 55,298 (SS,298) 56,390 (S6,390) 
1.00 145,549 (14S,549) 1.00 149,915 (149,915) 

46,685 (46,685) - 48,465 (48,46S) 
(34,000) 34,000 

1.00 2S8,614 (258,614) 1.00 260,021 (260,021) 
(1.00) (2S0,096) 250,096 (1.00) (251,lSO) 251,150 
1.00 309,418 (309,418) 1.00 319,815 (319,815) 

(1.00) (309,418) 309,418 (1.00) (319,81S) 319,815 
1.00 178,362 (178,362) 1.00 179,130 (179,130) 

(1.00) (1S3,S69) 153,569 (1.00) (1S<,3S8) ""'" 2.00 327,376 (327,376) 2.00 338,596 (''""'"' 
(1.00) (166,114) 166,114 (1.00) (167,426) 167,426 
(1.00) (160,834) 160,834 (1.00) (161,618) 161,618 
1.00 209,769 (209,769) 1.00 217,018 (217,018) 

(1.00) (209,769) 209,769 (1.00) (217,018) 217,018 
(33,739) 33,739 (43,19S) 43,195 

1.00 274,447 (274,447) 
(1.00) (148,126) 148,126 

(126,321) 126,321 
(4.62) (669,618) 669,618 (6.00) (880,414) 880,414 
4.62 669,618 (669,618) 6.00 880,414 (880,414) 

(1.00) (191,316) 191,316 (1.00) (191,316) 191,316 
(1.00) (149,593) 149,593 (1.00) (149,S93) 149,593 
(1.00) (126,107) 126,107 (1.00) (126,107) 126,107 
(3.00) (438,014) 438,014 (3.00) (438,014) 438,014 
(1.00) (133,097) 133,097 (1.00) (133,097) 133,097 

(1.00) (160,948) 160,948 (1.00) (160,948) 160,948 
1.00 191316 (191,316) 1.00 191,316 (191,316) 
1.00 149,593 (149,S93) 1.00 149,593 (149,S93) 

1.00 126,107 (126,107) 1.00 126,107 (126,107) 
3.00 438,014 (438,014) 3.00 438,014 (438,014) 
1.00 133,097 (133,097) 1.00 133,097 (133,097) 

1.00 160,948 (160,948) LOO 160,948 (160,948) 
(0.50) (69,832) 69,832 (0,SO) (74,110) 74,110 
a.so 69,832 (69,832) a.so 74,110 (74,110) 

(1.00) (121,409) 121/109 (1.00) (122,195) 122,195 
1.00 121,409 (121,409) 1.00 122,195 (122,195) 

(1.00) (121,409) 121,409 (1.00) (122,195) 122,195 

1.00 121,409 (121,409) 1.00 122,195 (122,195) 
(40.83) (S,514,SS9) 5,514,559 (40.33) (S,S25,40S) 5,525,405 
40.83 5,514,559 (5,S14,5S9) 40.33 5,525,405 (S,52S,40S) 

(1.00) (91,588) 91,S88 (1.00) (91,S88) 91,588 

1.00 91,588 (91,S88) 1.00 91,588 {91,S88) 
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OFFICE OF THE MAYOR 
SAN FRANCISCO 

MARK FARRELL 
MAYOR 

June 27, 2018 

Supervisor Malia Cohen 
Chair, Budget and Finance Committee 
Board of Supervisors, City and County of San Francisco 

Re: Technical Adjustments Round 2 to the Mayor's Proposed Budget 

Dear Chair Cohen, 

Per Charter Section 9.101, Iain submitting the attached rmmd two technical adjustinents to the 
Mayor's Proposed Budget for FY 2018-19 and FY 2019-20. These adJustments technically implement 
the rebalancing plan homelessness and housing services submitted to the Budget and Finance 
Committee on Monday, June 25th. Significant changes fnclude: 

• Removing all revenue and expenditure items related to .Proposition D in Gen'eral City 
Responsibility, the Controller's Office, the Office of the Treasurer-Tax Collector, the Mayor's 
Office of Housing and Community Development, and the Department of Homelessness and 
Supportive Housing; 

• Reflecting updated State revenue and corresponding expenditures in the Department of 
Homelessness and Supportive Housing; 

• Reflecting updated retiree health rates in General Fund departments; 
• Adjusting expenditures in the Department of Homelessness and Supportive Housing and the 

Mayor's Office of Housing and Community Development to fund critical homeless services 
and legal assistance for tenants facing eviction; 

• Redistributing fund balance over the two years to match expenditures to revenues. 

Note that this set of technical adJustments result is neutral to the General Fund in FY 2018~19 and in 
FY 2019-20. The attached tables detail these changes. The figures may change slightly once they are 
entered into the budget system. Please contact me at 554-6125 with any questions or concerns. 

Sincerely, 

I~~ 
Kelly Kirkpatrick 
Acting Mayor's Budget Director 

cc: Members of the Budget and Finance Committee 
Harvey Rose, Budget and Legislative Analyst 
Ben Rosenfield, Controller 

1 DR. CARL TON 8. GOODLETI PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE1(6~~ 554-6114 



Technical Adjustments Round 2 to the Mayor's Proposed Budget 
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. l"Yz~i~~19 FY 2019~20 \::;:[)ei>t':';; . '''.i)E!(l~) ?1~g1~,f:i ;'Atc:dtlnt ,; FYio1s~19 FY2019•20 
'savings/(Cost) , ,\,Ii'.1: ·: ~c:;~il)J~'., ff--!P:''. i'.7.f::if'.:~tj:\:·~f;;~ : . ·ch<mgE! •' Saving~/(~o~t>.:• Change ':·;-,, :·-- ':-~ :-'.!.:. ,·,~·.: ~. ·: .. -- ;..:::.:<·:' ·: '.!·-·. < ,- Cumulative · 

GFS GEN 230018 10000 10026733 1 10000 493066 (1 500 ODO (1 500 ODO - (1.500 ODO 
GFS GEN 230018 10020 10026734 1 10000 506070 (1 500 ODO 1 500 000 - 1 500 ODO 
GFS GEN 230018 10000 10026733 1 10000 499999 (4 302 958) (4 302 958) 8 605 916 4 302 958 
GFS HOM 203646 203646 10000 10033287 1 10000 538010 - - 9 256 938 (9 256 938 
GFS HOM 203646 203646 10000 10033396 1 10000 538010 - - 500 000 (500 000) 
GFS HOM 203646 203646 10000 10026740 1 10000 581670 - - 943 062 (943 062) 
GFS HOM 203646 203646 10000 10026737 1 10000 538010 - - 600 000 (600 000 
GFS Multiple Multiple Multiple Multiple Multiple Multiple 515610 (5 702 958 5,702 958 (4 694 084 10 397 042 
GFS MYR 232065 232065 10010 10023915 1 17198 538010 1400 000 (1,400 ODO 2 000 ODO (3 400 ODO' 
Self Supportinq CON 207672 207672 10801 10001644 1 20285 411221 (10 000) (10 000) - (10 000) 
Self Supportinq CON 207672 207672 10801 10001644 1 20285 506070 (10,000 10 ODO - 10 ODO 
Self Supportina GEN 230018 10801 10026733 1 20285 411221 (1 500,000 (1,500 ODO (1 500 ODO (3 000 000 
Self Suooortinq GEN 230018 10801 10026733 1 20285 591060 (1 500,000' 1,500 000 (1 500 ODO' 3 ODO ODO 
Self Supportinq HOM 203646 203646 10801 10033286 1 20281 411221 (13 437 000) (13 437 000) (13 725 000) (27162 000) 
Self Supportina HOM 203646 203646 10801 10033286 1 20281 506070 (13,437,000 13 437 ODO (12,781,938 26 218,938 
Self Supportina HOM 203646 203646 10801 10033286 1 20281 581670 - - (943,062 943,062 
Self Supportina HOM 203646 203646 12960 tbd 1 10001 506070 27,671 628 (27 671628' - -
Self Supportinq HOM 203646 203646 12960 tbd 1 10001 tbd 27 671 628 27 671628 - -
Self Suooortinq HOM' 203646 203646 12960 tbd 1 10001 506070 2,000 ODO (2 000 ODO) 1,000 ODO (3,000 000 

...... Self Supportina HOM 203646 203646 12960 tbd 1 10001 tbd 2 ODO 000 2 000 000 1,000 ODO 3 000,000 
O'> Self Suoportina MYR 232065 232065 10801 10033286 1 20282 411221 (2,986 ODO (2 986 ODO' (3,050 ODO (6 036 ODO 
~ Self Suooortinq MYR 232065 232065 10801 10033286 1 20282 506070 (2 986 000) 2 986 000 (3 050 000) 6 036 000 
N Self Supportinq MYR 232065 232065 10801 10033286 1 20283 411221 (10 451 000) (10 451 ODO) (10 675 000) (21126 ODO) 

Self Supportinq MYR 232065 232065 10801 10033286 1 20283 506070 (10 451 000) 10 451,000 (10 675 000) 21,126 000 
Self Supportina MYR 232065 232065 10801 10033286 1 20284 411221 (2 986 000) (2 986 000) (3 050 000) (6 036 000) 
Self Supportina MYR 232065 232065 10801 10033286 1 20284 506070 (2 986 000' 2 986-000 (3 050 ODO' 6 036 000 
Self Supportinq TIX 232360 232352 232352 10801 10001751 1 20285 411221 (630 000) (630 000) - (630 ODO) 
Self Supportinq TIX 232360 232352 232352 10801 10001751 1 20285 506070 (630 000) 630,000 - 630 ODO 

PagP 1 
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. OFFICE OF THE MAYOR 

SAN FRANCISCO 
MARK FARRELL'(}---' 

MAYOR 

June 27, 2018 

Supervisor Malia Cohen 
· Chair, Budget and Finance Committee 
Board of Supervisors, City and County of San Francisco 

Re: Technical Adjustments Round .3 to the Mayor's Proposed Budget 

Dear Chair Cohen, 

Per Charter Section 9.'101, I am submitting the attached round three adjustments to the 
Mayor's Proposed Budget for FY 2018-19 and FY 2019-20.·This set of technical adjustments 
is cost neutral. Changes include: 

• Creating a new Hotel Tax Fund and moving associated revenue and expenditures in 
the Arts Commission, City Administrator's Office, and Mayor's Office of Housing and 
Community Development to align -\vith language in the proposed initiative ordinance 
to dedicate hotel tax to arts and culture programming. Expenditures remain on 
Controller's reserve contingent upon the measure's passage in November 2018; 

• Reflecting updated retiree health rates in non-GeneralFund departments; and, 
• Balancing revenue transfers and associated expenditures in the Recreation and Parks 

Departm~nt. 

The attached tables detail these changes. Please contact me at 554-6125 with any questions or 
concerns. 

Sincerely, 

Kelly Kirkpatrick 
Acting Mayor;s Budget Director 

cc: Members of the Budget and Finance Committee 
Harvey Rose, Budget and Legislative Analyst 
Ben Rosenfield, Controller 

1 DR. CARL TON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHON1: t4Lf~ 554-6114 
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Technical Adjustments Round 3 tu -··" Mayor's Proposed Budget 

GFS REC 262668 262676 262676 10020 10031044 1 15160 591100 (1,599,795) 1,599,795 182,400 1,417,395 
GFS REC 232199 232197 232197 10020 10013710 51 15164 591100 1,599,795 (1,599,795) 1,417,395 (1,417,395) 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 412210 (8,170,000) (8,170,000) (8,440,000) (16,610,000) 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 486100 (50,000) (50,000) - · (50,000) 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 486190 (75,000) (75,000) - (75,000) 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 522010 (1,000) 1,000 - 1,000 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 524010 (3,800) 3,800 - 3,800 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 527990 (10,500) 10,500 - 10,500 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 535000 (2,400) 2,400 - 2,400 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 535510 (3,500) 3,500 - 3,500 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 535710 (i,000) 1,000 - 1,000 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 538000 
Self Supporting ADM 296645 267664 . 267664 11840 10003078 1 10000 538010 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 549510 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 549990 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 581050 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 581062 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 581170 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 · 10000 581270 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 581330 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 581790 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 581820 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 581880 
Self Supporting ADM 296645 267664 267664 11840 10026661 1 10000 493001 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 412210 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 486100 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 486190 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 522010 
Self Supporting ADM 296645 267664 267664 11802 
Self Supporting ADM 296645 267664 267664 11802 
Self Supporting ADM 296645 267664 267664 11802 
Self Supporting ADM 296645 267664 267664 11802 
Self Supporting ADM 296645 267664 267664 11802 
Self Supporting ADM 296645 267664 267664 11802 
Self Supporting ADM 296645 267664 267664 11802 
Self Supporting ADM 296645 267664 267664 11802 
Self Supporting ADM 296645 267664 267664 11802 
Self Supporting ADM 296645 267664 267664 11802 
Self Supporting ADM 296645 267664 267664 11802 
Self Supporting ADM 296645 267664 267664 11802 

10003078 1 20451 524010 
10003078 1 20451 527990 
10003078 1 20451 535000 
10003078 1 20451 . 535510 
10003078 1 20451 535710 
10003078 1 20451 538000 
10003078 1 20451 538010 
10003078 1 20451 549510 
10003078 1 20451 549990 
10003078 1 20451 581050 
10003078 1 20451 581062 
10003078 1 20451 581170 

Non-Position Adjustments 
Page 1 

(13,430,527) 
(4,000) 
(2,000) 

(496,229) 
(18,954) 
(41,723) 

(7,500) 
(400,000) 

(5,298) 
(9,619) 

(80,000) 
(7,090,000) 
8,170,000 

50,000 
75,000 

1,000 
3,800 

10,500 
2,400 
3,500 
1,000 

13,430,527 
4,000 
2,000 

496,229 
18,954 
41,723 

13,430,527 (1,337,281) 14,767,808 
4,000 4,000 
2,000 2,000 

496,229 496,229 
18,954 18,954 
41,723 (1,761) 43,484 

7,500 7,500 
400,000 400,000 

5,298 5,298 
9,619 9,619 

80,000 80,000 
(7,090,000) 
8,170,000 8,440,000 16,610,000 

50,000 50,000 
75,000 75,000 
(1,000) (1,000) 
(3,800) (3,800) 

(10,500) (10,500) 
(2,400) (2,400) 
(3,500) (3,500) 
(1,000) . (1,000) 

(13,430,527) 1,337,281 (14,767,808) 
(4,000) (4,000) 
(2,000) (2,000) 

(496,229) (496,229) 
(18,954) (18,954) 
(41,723) 1,761 (43,484) 
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,,_ ... ; pept c Dept. 
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Self Supporting ADM 296645 267664 
Self Supporting ADM 296645 267664 
Self Supporting ADM 296645 267664 
Self Supporting ADM 296645 267664 
Self Supporting ADM 296645 267664 
Self Supporting ADM 296645 267664 
Self Supporting ART 187644 
Self Supporting ART 187644 
Self Supporting ART 187644 
Self Supporting ART 187644 
Self Supporting ART 187644 
Self Supporting ART 187644 
Self Supporting ART 187644 
Self Supporting ART 187644 
Self Supporting ART 187644 
Self Supporting ART 187644 
Self Supporting ART 187644 
Self Supporting ART 187644 
Self Supporting ART 229000 
Self Supporting ART 229000 
Self Supporting ART 229000 
Self Supporting ART 229000 
Self Supporting ART 229000 
Self Supporting ART 229000 
Self Supporting ART 229000 
Self Supporting ART 229000 
Self Supporting ART 187644 
Self Supporting ART 187644 
Self Supporting ART 187644 
Self Supporting ART 187644 
Self Supporting ART 187644 
Self Supporting ART 187644 
Self Supporting ART 187644 
Self Supporting ART 187644 
Self Supporting ART 187644 
Self Supporting ART 187644 
Self Supporting ART 187644 
Self Supporting ART 187644 
Self Supporting ART 187644 
Self Supporting ART 187644 

Technical Adjustments Round 3 to the Mayor's Proposed Budget 

.Dept·ID Fund ID ;:_-,:; "f··:, :~ i' ?':1<<,"." 

267664 11802 
267664 11802 
267664 11802 
267664 11802 
267664 11802 
267664 11802 
187644 11800 
187644 11800 
187644 11800 
187644 11800 
187644 11800 
187644 11800 
187644 11800 
187644 11800 
187644 11800 
187644 11800 
187644 11800. 
187644 11800 
229000 11800 
229000 11800 
229000 11800 
229000 11800 
229000 11800 
229000 11800 
229000 . 11800 
229000 11800 
187644 11802 

. 187644 11802 
187644 11802 
187644 11802 
187644 11802 
187644 11802 
187644 11802 
187644 11802 
187644 11802 
187644 11802 
187644 11802 
187644 11802 
187644 11802 
187644 11802 

f'C~~it:y t ~~~~~r~~ .•flroject: ·~~cou~~ 
:·•::::~D.::,J.· ::i;I,D::··::. -/•, :_ ,•, ('.~~)»j·.i,· '«-,,~:· 

10003078 1 20451 581270 
10003078 1 20451 581330 
10003078 1 20451 581790 
10003078 1 20451 581820 
10003078 1 20451 581880 
10003078 1 20451 493001 
10022451 35 16612 412210 
10022451 35 16612 493001 
10022451 35 16612 506070 
10022451 35 16612 538010 
10031167 45 16612 486150 
10031167 45 16612 506070 
10031167 45 16612 538010 
10031167 46 16612 486150 
10031167 46 16612 506070 
10031167 46 16612 527990 
10031167 46 16612 535990 
10031167 46 16612 538010 
10016794 1 15761 500010 
10031168 1 16613 412210 
10031168 1 16613 506070 
10031168 1 16613 535990 
10031168 1 16613 581065 
10031168 1 16613 581410 
10033364 1 20331 412210 
10033364 1 20331 506070 
10031167 44 20450 412210 
10031167 44 20450 493001 
10031167 44. 20449 493001 
10031167 44 20450 506070 
10031167 44 20450 538010 
10031167 44 20449 486150 
10031167 44 20449 506070 
10031167 44 20449 538010 
10031167 44 20450 486150 
10031167 44 20450' 506070 
10031167 44 20450 527990 
10031167 44 20450 535990 
10031167 44 20450 538010 
10031167 44 20449 500010 

Non-Position Adjustments 

Page2 

FY201s.:.19 :FY 2018-19 
,Cha119~ .. '. Savings/(Cost) 

7,500 (7;500) 
400,000 (400,000) 

5,298 (5,298) 
9,619 (9,619) 

80,000 (80,000) 
7,090,000 7,090,000 

(3,200,,000) (3,200,000) 
( 4,230,000) (4,230,000) 

- -
- -

(441,229) (441,229) 
- -

(2,395,669) 2,395,669 
(30,000) (30,000) 

(1,640,553) 1,640,553 
(35,391) 35,391 

(3,000) 3,000 
(3,671,816) 3,671,816 

(134,921) 134,921 
(1,900,000) (1,900,000) 

(656,911) 656,911 
(162,917) 162,917 
(78,878) 78,878 
(70,704) 70,704 

(1,300,000) (1,300,000) 
(l,300,000) 1,300,000 
3,200,000 3,200,000 
2,630,000 2,630,000 
1,600,000 1,600,000 

- -
- -

441,229 441,229 
- -

2,395,669 (2,395,669) 
30,000 30,000 

1,640,553 (1,640,553) 
35,391 (35,391) 
3,000 (3,000) 

3,671,816 (3,671,816) 
134,921 (134,921) 

FY 2019-20 
FY 2019-20 

Change 
Savings/ (Cost) 

Cumulative 
- (7,500) 
- (400,000) 
- (5,298) 
- (9,619) 
- (80,000) 
- -

(3,700,000) (6,900,000) 
- -

- -
- -
- (441,229) 
- -
- 2,395,669 
- (30,000) 

(1,057,982) 2,698;535 
- 35,391 
- 3,000 
- 3,671,816 

(6,746) 141,667 
(2,030,000) (3,930,000) 

(421,363) 1,078,274 
- 162,917 

(3,554) 82,432 
1,663 69,041 

(1,390,000) (2,690,000) 
(l,390,000) 2,690,000 
3,700,000 6,900,000 

(2,630,000) -
(1,600,000) -

- -
- -
- 441,229 
- -
- '(2,395,669) 
- 30,000 

1,057,982 (2;698,535) 
- (35,391) 
- (3,000) 
- (3,671,816) 

6,746 (141,667) 



Technical Adjustments Round 3 t~ _ .. c Mayor's Proposed Budget 

. "f:~~~~~~~ ~:;~~ :¥;~~,~~~;Ji f;@e:~&i:' "1111~?~ ~~";:;: ··..v~~~:;·. ;;r~~i~~~~.1 ~~~~:~2~ ·~£~~!£~1 
Self Supporting ART 187644 187644 11802 10031167 44 20449 412210 1,900,000 1,900,000 2,030,000 3,930,000 
Self Supporting ART 187644 187644 11802 10031167 44 20449 506070 656,911 (656,911) 421,363 (1,078,274) 
Self Supporting ART 187644 187644 11802 10031167 44 20449 535990 162,917 (162,917) - (162,917) 
Self Supporting ART 187644 187644 11802 10031167 44 20449 581065 78,878 (78,878) 3,554 (82,432) 
Self Supporting ART 187644 - 187644 11802 10031167 44 20449 581410 70,704 (70,704) (1,663) (69,041) 
Self Supporting ART 187644 187644 11802 10031167 44 20331 412210 1,300,000 1,300,000 1,390,000 2,690,000 
Self Supporting ART 187644 187644 11802 10031167 44 20331 506070 1,300,000 (1,300,000) 1,390,000 (2,690,000) 
Self Supporting Multiple Multiple Multiple Multiple 515610 (3,560,360) 3,560,360 (7,328,530) 7,328,530 
Self Supporting Multiple Multiple Multiple Multiple . 3,560,360 (3,560,360) 7,328,530 (7,328,530) 
Self Supporting MYR 232065 232065 11801 10033289 1 20290 412210 (1,500,000) (1,500,000) (1,600,000) (3,100,000) 
Self Supporting MYR · 232065 232065 11801 10033289 1 20290 506070 (1,500,000) 1,500,000 (1,600,000) 3,100,000 
Self Supporting MYR 232065 232065 11802 10033289 1 20290 412210 1,500,000 1,500,000 1,600,000 3,100,000. 
Self Supporting MYR 232065 232065 11802 10033289 1 20290 506070 1,500,000 (1,500,000) 1,600,000 (3,100,000) 
Self Supporting REC 207912 207914 150727 11900 10013710 5 15164 495005 1,412,921 1,412,921 4,474 1,417,395 
.Self Supporting REC 207912 207914 150727 11902 10001737 1 10000 499999 (186,874) (186,874) 
Self Supporting REC 207912 207914 150727 11902 10001737 1 10000 595050 1,412,921 (1,412,921) 
Self Supporting REC 262668 262676 262676 11900 10001737 1 10000 598040 (186,874) 186,874 
Self Supporting REC 262668 262676 262676 11900 10031044 1 15160 493001 (1,599,795) (1,599,795) 
Self Supporting REC 207912 207914 150727 11902 10013710 51 10000 493001 1,599,795 1,599,795 

Non-Position Adjustments 
Page 3 

4,474 (1,417,395) 

182,400 (1,417,395) 
1,417,395 1,417,395 



,. 
·G~Sfyp~· ·.Dept.' :'oept . .oept · Fund Projef:!: AC:tivity Authority 

,Dep~ 
Qivis)o~ Section • :xD: ID'., _ID· ·. i,.ji);, . .' 10:· ' ·:··:· 

Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 
Self Supporting ADM 296645 26?664 267664 11840 10003078 1 10000 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 
Self Supporting ADM 296645 267664 267664 11840 1000:3078 1 10000 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 

Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 
Self Supporting ADM 29664S 267664 267664 11840 10003078 1 10000 

Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 

Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 

Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 

Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 

Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 

Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 

efSupporting ADM 296645 267664 267664 11802 10003078 1 20451 
~!tSupporting ADM 296645 267664 267664 11802 10003078 1 20451 
5!ll'Supporting ADM 296645 267664 267554 11802 10003078 1 20451 
'!! f Supporting ADM 295645 267664 267664 11802 10003078 1 20451 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 18764!1 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11802 10031167 44 20450 
Self Supporting ART 187644 187644 11802 10031167 44 20450 
Self Supporting ART 187614 187644 11802 10031167 44 20450 
Self Supporting ART 187644 187644 11802 10031167 44 20450 
Self Supporting ART 187644 187644 11802 10031167 44 20450 
Self Supporting ART 187644 187644 11802 10031167 44 20450 
Self Supporting ART 187644 187644. 11802 10031167 44 20450 
Self Supporting ART 187644 187644 11802 10031167 44 20450 
Self Supporting ART 187644 187644 11802 10031167 44 20450 
Self Supporting ART 187644 187644 11802 10031167 44 - 204SO 

Aci:ount 
,' . . Lill,.":~.: :·c.1~5s: • ... 
Benefits 0922_C 
Salaries 0922_C 
Benefits 0932_C 
Salaries 0932_C 
Benefits 1823 c 
Salaries 1823 c 
Benefits 3549 c 
Salaries 3549 c 
Benefits 9774 c 
Salaries 9774_C 
Benefits 9991M Z 
Benefits 9991M Z 
Salaries 9991M_Z 
Salaries 9991M_Z 
Benefits 9994M_Z 
Salaries 9994M Z 
Benefits 0922 c 
Salaries 0922 c 
Benefits 0932 c 
Salaries 0932_C 
Benefits 1823_C 
Salaries 1823_C 
Benefits 3549 c 
Salaries 3549 c 
Benefits 9774_C 
Salaries 9774_C 
Benefits 9991M_Z 
Benefits 9991M Z 
Salaries 9991M Z 
Salaries 9991M Z 
Benefits 9994M_Z 
Salaries 9994M_Z 
Benefits 1824_C 
Benefits 1842_C 
Benefits 1844 c 
Benefits 3549_C 
Benefits 9991M_Z 
Benefits 9991M Z 
Benefits 9991M_Z 
Benefits 9991M_Z 
Salaries 1824 c 
Salaries 1842 c 
Salaries 1844_C 
Salaries 3549 c 
Salaries 9991M Z 
Salaries 9991M Z 
Salaries 9991M Z 
Salaries 9991M Z 
Benefits 1824 c 
Benefits 1842 c 
Benefits 1844 c 
Benefits 3549_C 
Benefits 9991M Z 
Benefits 9991M Z 
Benefits 9991M Z 
Benefits 9991M Z 
Salaries 1824 c 
Salaries 1842 c 

Technical Adjustments Round 3 to the Mayor's Proposed Budget 

.": \ .. ··:.··.'\ .·," <· 
, Job. Class Title. · Status 

Manager I A 
Manager I A 
Manager IV A 
Manager IV A 
Senior Administrative Analyst A 
Senior Administrative Analyst A 

Arts Program Assistant A 
Arts Program Assistant A 
Senior Community Devi Specialist I A 
Senior Community Devi Specialist I A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
MCCP Offset - Misc A 
MCCP Offset - Misc A 
Manager! A 
Manager! A 
Manager IV A 
Manager IV A 
Senior Administrative Analyst A 
Senior Administrative Analyst A 
Arts Program Assistant A 
Arts Program Assistant A 
Senior Community Devi Specialist I A 
Senior Community Devi Specialist I A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
MCCP Offset - Misc -A 
MCCP Offset - Misc A 
Principal Administrative Analyst A 
Management Assistant A 
Senior Management Assistant A 
Arts Program Assistant ' A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
Principal Administrative Analyst A 
Management Assistant A 
Senior Management Assistant A 
Arts Program Assistant A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
Principal Administrative Analyst A 
Management Assistant A 
Senior Management Assistant A 
Arts Program Assistant 'A 

One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
Principal Administrative Analyst A 
Management Assistant A 

Position Adjustments 
Page4 

,Actio.n. Ref No., .·.·,;,. 

R HOTB.01 
R HOTEL02 
R HOTEL03 
R HOTEL04 
R HOTELOl 
R HOTEL02 
R HOTEL03 
R HOT8-04 
R HOTEL01 
R HOTEL02 
R HOTEL03 
R HOTEL04 
R HOTELOl 
R HOTEL02 
R HOTEL03 
R HOTEL04 
R HOTEL01 
R HOTEL02 
R HOTEL03 
R HOTEL04 
R HOTB.01 

R HOTEL02 
R HOTEL03 
R HOTEL04 
R HOTB.01 
R HOTB.02 

i:Y2018-19 f'.Y.2018-19.$ FY 2018-19 ·' FY2019-20 
FY2019-20 $ 

FY 2019-20 
FTE Change '""Amount:.,. Savings/(Cost) FTE Change 

Amount 
Savings/ (Cost) ·, Chanae · 

... 
Cha nae 

- (55,431) 55,431 - (56,601) 56,601 
(1.00) (132,989) 132,989 (1.00) (132,989) 132,989 

- (61,996) 61,996 - (63,433) 63,433 
(1.00) (165,259) 165,259 (LOO) (165,259) 165,259 

- (46,216) 46,216 - (47,000) 47,000 
(1.00) (114,618) 114,618 (1.00) (114,618) 114,618 

- (36,190) 36,190 - (36,982) 36,982 
(1.00) (79,724) 79,724 (1.00) (79,724) 79,724 

- (43,900) 43,900 - (44,662) 44,662 
(1.00) ' (107,843) 107,843 (1.00) (107,843) 107,843 

- - - - (1,226) 1,226 
- - - - (36) 36 
- - - - (4,619) 4,619 

- - - - (138) 138 

- (4,791) 4,791 - (4,785) 4,785 
- (17,993) 17,993 - (17,993) 17,993 
- 55,431 (55,431) - 56,601 (56,601) 

1.00 132,989 (132,989) 1.00 132,989 (132,989) 

- 61,996 (61,996) - 63,433 (63,433) 
1.00 165,259 (165,259) 1.00 165,259 (165,259) 
- 46,216 (46,216) - 47,000 (47,000) 

1.00 114,618 (114,618) 1.00 114,618 (114,618) 

- 36,190 (36,190) - 36,982 (36,982) 
1.00 79,724 (79,724) 1.00 79,724 (79,724) 
- - 43,900 (43,900) - 44,662 (44,662) 

1.00 107,843 (107,843) 1.00 107,843 (107,843) 

- - - - 1,226 (1,226) 

- - - - 36 (36) 
- - - - 4,619 (4,619) 

- - - - 138 (138) 
- 4,791 (4,791) - 4,785 (4,785) 
- 17,993 (17,993) - 17,993 (17,993) 
- (50,486) 50,486 - (51,283) 51,283 

- (117,448) 117,448 - (119,788) 119,788 

- (42,770) 42,770 - (43,535) 43,535 
- (72,381) 72,381 - (73,964) 73,964 
- - - - (274) 274 

- - - - (571) 571 
- - - - (218) 218 
- - - - (335) 335 

(1.00) (132,668) 132,668 (1.00) (132,668) 132,668 
(3.00) (271,549) 271,549 (3.00) (271,549) 271,549 
(1.00) (103,719) 103,719 (1.00) (103,719) 103,719 
(2.00) (159,448) 159,448 (2.00) (159,448) 159,448 
- - - - (1,021) 1,021 
- - - - (2,089) 2,089 

- - - - (798) 798 
- - - - (1,227) 1,227 

- 50,486 (50,486) - 51,283 (51,283) 

- 117,448 (117,448) - 119,788 (119,788) 

- 42,770 (42,770) - 43,53S (43,535) 
- 72,381 (72,381) - 73,964 (73,964) 
- - - - 274 (274) 
- - - - 571 (571) 
- - - - 218 (218) 
- - - - 335 (335) 

1.00 132,668 (132,668) 1.00 132,668 (132,668) 
3.00 271,549 (271,549) 3.00 271,549 (271,549) 



Jlcti;,ity A~tho~i!:V Account. 
:···1.:v1·:.; ·ID·'.'· ,:,.ID, 

5elf Supporting ART 187644 187644 11802 10031167 44 20450 Salaries 

Self Supporting ART 187644 187644 11802 10031167 44 20450 Salaries 
Self Supporting ART 187644 187644 11802 10031167 44 20450 Salartes 
Self Supporting ART 187644 187644 11802 10031167 44 20450 Salaries 

Self Supporting ART 187644 187644 11802 1003H67 44 20450 Salaries 

Self Supporting ART 187644 187644 11802 10031167 44 20450 Salaries 

Technical Adjustments Round 3 t~ .1ayor's Proposed Budget 

;Cl~;;;;· 
,,·::.,,:,: 1· 

· Job Class Title Status .-::-· ... : .. ,,:::·· 
1844_C 
3549_C 
9991M_Z 
9991M Z 
9991M_Z 
9991M_Z 

Senior Management Assistant· A 
Arts Program Assistant A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 

Position Adjustments 
Pages 

,llction .~~f;~~:·.: 
R HOTEL03 
R HOTEL04 

R HOTEL01 
R HOTEL02 
R HOTEL03 
R HOTEL04 

'FY.2018-19 FY 2018-19 .$ FY 201B-i9: .· F'i"20l.9"20 
: FY: 20,19-20 $ 

· '. FY '2019"20 Amount 
savings/( Cast) F:TE.Change: 

'Amount FTE Change 
Chanoe 

·,· 
Chanoe 

Savings/(Cost) 

1.00 103,719 (103,719) 1.00 103,719 (103,719) 
2.00 159,448 (159,448) 2.00 159,448 (159,448) 

1,021 (1,021) 
2,089 (2,089) 

798 (798) 
1,227 (1,227) 
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OFFICE OF THE MAYOR 

SAN FRANCISCO 
MARK FARRELL 

. MAYOR 

rJ.~·\~ 
r~~"""l.~ 

I (f ,,'2. l / \ ~ 
June 28, 2018 

Supervisor Malia Cohen 
Chair, Budget and Finance Committee 
Board of Supervisors, City and County of San Francisco 

Re: Technical Adjustments Round 4 to the Mayor's Proposed Budget . 

Dear Chair Cohen, 

Per Charter Section 9.101, I am submitting the attached round four adjustments to the Mayor's 
Proposed Budget for FY 2018-19 and FY 2019-20. These technical adjustments increase the 
size of the City's budget due to: 

• Revenue changes driven by increased FY 2017-18 transfer tax receipts, 
partially offset by contributions to baselines and reduc~d sales tax in the budget 
years, allocating $3,592,970 of this onetime increase; and, 

• Additional year-end savings identified by the Budget and Legislative Analyst 
totaling $2,562,316, inclusive of the Police project closeout identified on June 
27th in committee. 

In addition, the balance of the Mayor's Technical Adjustment Reserve, $4,756,972 million, is 
available for appropriation. Therefore, over the next two years, there is an additional 
$10,912,258 in General Fund for the Board of Supervisors to appropriate over the FY 2018-19 
and FY 2019-20 budget. Please contact me at 554-6125 with any questions or concerns. 

Sincerely, 

Kelly Kirkpatrick 
Acting Mayor's Budget Director 

cc: Members of the Budget and Finance Committee 
·Harvey Rose, Budget and Legislative Analyst 
Ben Rosenfield, Controller 

1 DR. CARL TON 8. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE:-(t15'~554-6114 

~-
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TO: 

FROM: 

SUBJECT: 

CITY AND COUNTY OF SAN FRANCISCO 

BOARD OF SUPERVISORS 

BUDGET AND LEGISLATIVE ANALYST 

1390 Market Street, Suite 1150, San Francisco, CA 94102 (415) 552-9292 
FAX (415) 252-0461 

May22, 2018 

Budget and Finance Committee 

Budget and Legislative Analyst 

Recommendations of the Budget and Legislative Analyst for Amendment of the 
Mayor's Fiscal Year 2018-2019 to Fiscal Year 2019-2020 Budget. 

Descriptions for Departmental Budget Hearing, May 24, 2018 Meeting, 10:00 a.m. 

AIR Airport Commission ............................................................................................. ; ........... 1 

DBI Department of Building Inspection ................................................................................ 17 

ENV Department of the Environment ......................................................... ." ......................... 23 

PRT Port of San Francisco .................. : ................................................................................ .-. 27 

LIB Public Library .................................................................................................................. 34 

PUC Public Utilities Commission ............................................................................................. 39 

RET Retirement System ........................................................................................................ 55 
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DEPARTMENT: Al R- AIRPORT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $1,112,872,80i budget for FY 2018-19 is $125,086,930 or. 
12.7% more than the original FY 2017-18 budget of $987,785,877. 

Personnel Changes 

The number of f'-111-time equivalent positions (FTE) budgeted for FY 2018-19 are 1598.70 
FTEs, which are 12.75 FTEs more than the 1,585.95 FTEs in the original FY 20_;1.7-18 budget. 
This represents a 0.8% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $1,112,872,807 in FY 2018-19 are $125,086,930 or 12.7% 
more than the FY 2017-18 estimated revenues of $987,785,877. 

YEAR Two: FY 2019-20 

Budget Changes . · 

The Department's proposed $1,223,801,702 budget for FY 2019-20 is $110,928,895 or 10% 
more than the Mayor's proposed FY 2018-19 budget of $1,112,872,807. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1598.56 
FTEs, which are 0.14 FTEs less than the 1598.70 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.01% decrease in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $1,223,801,7;02 in FY 2019-20 are $110,928,895 or 10% more 
than the FY 2018-19 estimated revenue of $1,112,872,807. 

BOARD OF SUPERVISORS - BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

AIR-AIRPORT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 .FY 2014-15 
Budget Budget 

FY 2015-16 
Budget 

FY 2016-17 FY 2017-18 
Budget Budget 

FY 2018-19 
Proposed 

Airport 868,059,481 956,887,475 925,831,985 964,158,240 987,785,877 . 1,112,872,807 

FTE Count 1,459.9 . 1,472.66 1,492.61 1,540.77 1,585.95 1,598.7 

The Department's budget increased by $244,813,326 or 28.2% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
138.80 or 9.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $125,086,930 largely due to: 

· The Airport has sustained successive years of passenger traffic growth. From FY 2013-14 
through FY 2017-18 (projection), the number of enplaned passengers at the Airport has grown 
by 19.3 percent, from 22.3 million to 28.5 million. The Airport is attempting to meet the 
increased passenger traffic demands on the Airport's facilities by investing $21.4 million in FY 
2018-19. The Airport is also significa.ntly investing in safety and security, including 130 
Academy cadets, by spending $22.6 million in FY 2018,.19. The Airport is also addressing 
curbside congestion ($0.6 million in FY 2018-19), enhancing sustainability eft'.orts ($1.9 million 
in FY 2018-19) and supporting the capital program ($24.8 million). 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $110,928,895 largely due to: 

The Airport will spend $47 million in FY 2019-20 on capital projects, which will be used to 
support operating services associated with new facilities projects in FY 2018-19. The Airport 
will be continuing efforts to meet the increased passenger traffic demands on the Airport's 
facilities, and will start implementing the fingerprinting and aviation worker biometric checks 
required to meet TSA mandates.·The Airport will also continue supporting safety and security 
by investing $15.4 million in FY 2019-20 for 108 new pubt'ic Safety positions and upgrading the 
Law Enforcement Automated Data System. Finally, the Airport will expand its sustainability 
efforts by $1.7 million in order to help achieve its Zero Waste target. 

Airport Police Bureau 

The Airport increased its work order with the San Francisco Police Department by $9.2 million 
in FY 2018-19 and $9.7 million in FY 2019-20 to fund additional slots in the San Francisco Police 
Department's police academies in order to increase police staffing at the Airport. According to 
Airport staff, the increased police staffing support increase visibility of police patrols at the 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

AIR-AIRPORT 

Airport, aid in traffic management, and provide special services including dignitary protection, 
cargo theft investigation, narcotics interdiction, and explosives detection. Under the Airport's 
proposal, the increase in police officers would be deployed across the patrol, traffic 
management, and special services units based on need, with the majority of new officers 
supporting patrol. 

Under the Airport's proposal, the number of sworn police positions at the Airport would 
increase by 39 percent, from 184 to 255.69 Full Time Equivalent (FTE) positions1

, with the 
largest increase among police officers, as shown below. 

Existing Proposed Increase in Percent 

FT Es FT Es FT Es Increase 

Deputy Chief 1.00 1.00 0.00 0% 
Commander 1.00 1.00 0.00 0% 
Captains 3.00 3.00 0.00 0% 
Lieutenants 10.00 11.54 1.54 15% 
Sergeants 27.00 37.77 10.77 40% 
Police Officers 142.00 201.38 59.38 42% 
Total 184.00 255.69 71.69 39% 

The ratio of police officers to lieutenants would decrease from 14:1 to 18:1, and the ratio of 
police officers to sergeants would increase slightly, but still be approximately 5:1. 

According to the Airport, the increase in police staffing is necessary to accommodate the 
growth in terminal space2 and passengers, improve patrol functions (higher visibility, 
decreased response time), improve traffic management (particularly in regards to 
transportation network companies), increase the canine unit, add staffing for dignitary 
protedion, and implement taser and body camera management. 

In FY 2017~18, the Airport budget included $2,494,724 to fund 20 slots in a police academy 
class of approximately 50 recruits. 

In FY 2018-19 and FY 2019-20, the Airport's proposed budget includes $11,722,383 and 
$12,218,666 respectively to fund 120 slots in three police academies and 10 lateral police· 
officer hires, for 130 new police hires. 

In FY 2018-19, the Airport plans to fund: 

(a) 20 of 50 slots in a police academy scheduled to begin in June 2018; 

1 Police positions funded by the Airport are budgeted in the San Francisco Police Department's budget, subject to 
appropriation by the Board of Supervisors during the June 2018 review of the Mayor's proposed budget. 
2 According to the Airport, over the past 20 years the Airport has added approximately 2.5 million square feet of 
terminal space, pringing the total amount of terminal space that needs to be patrolled to 5.1 million square feet. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

AIR-AIRPORT 

(b) 50 slots in each of two academies estimated to begin in August 2018 and January 2019 
(totaling 100 slots); and 

(c) 10 lateral police hires in a lateral academy class estimated to begin in March 2019. 

In FY 2019-20, the Airport plans to fund a similar number of slots in police academy classes for 
new recruits and lateral police hires but the dates of the academy classes are not yet known. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

AIR- AIRPORT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$3,416,184 in FY 2018-19. Of the $3,416,184 in recommended reductions, $2,407,158 are 
ongoing savings and $1,009,026 are one-time savings. These reductions would still allow an 
increase of $121,670,746or12.3% in the Department's FY 2018-19 budget. 

Permanent police positions at the Airport are included in the San Francisco Police 
Department's (SFPD) budget, funded by Airport funds; these position's will be subject to 
Board of Supervisors approval during the June 2018 review of the SFPD budget. Therefore, 
approval of the increase in the Airport's work order with the San Francisco Police 
Department to fund additional slots in the police academies in order to increase police 
staffing at the Airport is a policy matter for the Board of Supervisors. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$2,672,299 in FY 2019-20. Of the $2,672,299 in recommended reductions, $2,438,089 are 

· ongoing savings and $234,210 are one-time savings. These reductions would still allow an 
increase of $108,256,596 or 9.7% in the Department's FY 2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the B, ,t and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

AIR- Airport 
FY 2018-19 FY 2019-20 

FTE Amount FTE I Amount 

Account Title From To From To Savings GF lT From To I From To Savings GF lT 

AIR Aviation Security 

Materials and Supplies $28,500 $2,500 $26,000 x $31,750 $31,750 $0 

Reduce Materials and Supplies in Aviation Security to $26,000 due to Airport 
One time savings 

need. 

Other Equipment 
$555,000 $500,000 $55,000 

Maintenance 
x $555,000 $555,000 $0 

The Department expects to spend approximately $259,307 by the end of FY 
, 2017-18. The recommended budget of $500,000 will provide sufficient One time savings 

flexibility for increased costs for FY 2018-19. 

Chief Administration Office 

Administrative Analyst 0.77 0.00 $75,739 $0 $75,739 1.00 0.0 $98,363 $0 $98,363 
Mandatory Fringe Benefits $31,986 $0 $31,986 $42,552 $0 $42,552 

Total Savings $107,725 Total Savings $140,915 

Delete 1.00 FTE new1822 Administrative Analyst position. The Airport has 
asked for a substitute to a Manager Ill within this division to handle the Ongoing savings 
increased contract load .. 

Other Professional Services $2,200,000 $1,800,000 $400,000 $1,450,000 $1,050,000 $400,000 

The Department expects to underspend by the end of FY 2017-18. The 
recommended budget of $1,800,000 will provide sufficient flexibility for Ongoing savings 

increased costs for FY 2018-19. 

Communications Dispatch 

Manager II 1.00 0.00 $142,764 $0 $142;764 1.00 0.0 $142,764 $0 $142,764 
Mandatory Fringe Benefits $57,747 $0 $57,747 $59,533 $0 $59,533 

Airport Communications 
0.00 1.00 $0 $112,181 ($112,181) 0.00 1.0 $0 $112,181 ($112,181) 

Supervisor 

Mandatory Fringe Benefits $0 $45,332 ($45,332) $0 $46,326 ($46,326) 

Total Savings $42,998 Total Savings $43,790 

Deny upward substitution of 1.00 FTE 9204 Airport Communications 
Supervisor I to 1.00 FTE 0923 Manager II. The responsibilities of this position Ongoing savings 

0: 
can be carried out by the existing classification. 

lJr u<=11<=1 di rur1u 

1T=OneTime Budget and Finance Committee, May 24, 2018 
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AIR- Airport 

Account Title 

Other Professiona·1 Services 

Attrition Savings 

Mandatory Fringe Benefits 

Custodial Assistant 
Supervisor 
Mandatory Fringe Benefits 

Attrition Savings 

Mandatory Fringe Benefits 

GF = General Fund 
1T =One Time · 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 

FTE Amount FTE Amount 

. From To From To Savings GF lT From To From To Savings GF lT 

Chief Operating Office 

$100,000 $75,000 . $25,000 $100,000 $75,000 $25,000 

The Department underspent in Non-Professionalized Services by 
approximately $141,406 by the end of FY 2017-18. The recom.mended budget 

Ongoing savings 
of $75,000 for Other Professional Services will provide sufficient flexibility for 

increased costs for FY 2018-19. · 

Custodial 
($1,076,083) ($1,276,083) $200,000 x ($1,418,776) ($1,418,776) $0 

($541,399) ($642,023) $100,624 x $ (736,969) $ (736,969) $0 

Total Savings $300,624 Total Savings $0 

Increase Attrition Savings in FY 2018-19 due to delays in hiring custodians. 

There are currently 34 vacant custodian positions, and the Facilities Manager One time savings 

plans on hiring a few at a time. 

1.00 0.00 $69,869 $0 $69,869 2.00 0.0 $69,869 $0 $69,869 

$33,731 $0 $33,731 $34,771 .$0 $34,771 

Total Savings $1031,600 Total Savings $104,640 

Delete 1.00 FTE Custodial Assistant Supervisor position that is vacant. The 
Ongoing savings 

Airport no longer needs this position. 

($431,203) ($631,203) $200,000 x ($179,229) ($179,229) $0 

($160,167) ($235,167) $65,447 x $ (68,370) $ (68,370) $0 

Total Savings $265,447 Total Savings $0 

Increase Attrition Savings in FY 2018-19 due to delays in hiring one Deputy 

Director V. The position has been vacant since 2016 and the Airport is still in One time savings 

the planning stages.· 

Budget and Finance Committee, May 24, 2018 
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AIR- Airport 

: 

Account Title 

Other Current Expenses 

, 

Senior Administrative Analyst 

Mandatory Fringe Benefits 

Senior Management 
Assistant 

Mandatory Fringe Benefits 

Ford Contour Sedan 

co 
GF = General Fund 
lT= One Time 

Recommendations of the Bi.. .: and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

$100,000 $80,000 $20,000 x $50,000 $50,000 $0 

The Department underspent in Non-Professionalized Services by 
approximately $256,578 by the end of FY 2017-18. The recommended budget 

One time savings 
of $80;000 for Other Professional Services will provide sufficient flexibility for 
increased costs for FY 2018-19. 

1.00 0.00 $114,618 $0 $114,618 1.00 0.0 $114,618 $0 $114,618 

$46,467 $0 $46,467 $47,499 $0 $47,499 

0.00 1.00 $0 $103,719 ($103,719} 0.00 1.0 $0 $103,719 ($103,719) 

$0 $43,012 ($43,012) . $0 $44,015 ($44,015} 

Total Savings $14,354 Total Savings $14,383 

Deny upward substitution of 1.00 FTE·l844 Senior Management to 1.00 FTE 
Ongoing savings 

1823 Senior Administrative Analyst. 

Facilities 

4.00 2.00 $139,380 $69,690 "$69,690 x $0 

Reduce the number of replacement Ford Contour Sedans by two. Two of the 
replacement vehicles have been driven 34,050 miles and 38,360 miles since 
1999. The Airport is requesting 17 hybrid, electric, and conventional cars and 
SUVs, of which 4 are new and 13 are replacement. Given the low mileage of 
the vehicles to be replaced, we recommend not replacing 4 vehicles. The 
Airport will still have 13 vehicles, of which 9 are replacement and 4 are new. 

Budget and Finance c:;ommittee, May 24, 2018 
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AIR- Airport 

Account Title 

Ford E350 Van 

Ford 150 Truck 

Ford Fusion Mid-Size Sedan 

GF =General Fund 
1T = One Time· 

Recommendations of the Budget and Legislative Analyst - . 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 

FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF 1T 

1.00 0.00 $34,000 $0 . $34,000 x $0 

The vehicle is from 1992 and only has 39,888 miles. The Airport does not need 
this vehicle and the City is trying to "right size" its fleet of vehicles. The Airport. 
proposes 36 trucks in the budget (light duty, regular, super duty, and lift), of 

which 16 are new and 20 are reP.lacement. We reco_mmend against 3 
replacement trucks for which the vehicle to be replaced has low annual 
mileage, and 2 new trucks which are not needed. The Airport will still have 29 

new and replacement trucks in the budget. 

1.00 0.00 $70,000 $0 $70,000 x $0 

The vehicle to be replaced has only 55,172 miles after 22 years. The Airport 

proposes 36 trucks in the budget (light duty, regular, super duty, and lift), of 
which 16 are new and 20 are replacement. We recommend against 3 

replacement trucks for which the vehicle to be replaced has low annual 
mileage, and 2 new trucks which are not needed. The Airport will still have 29 

new and replacement trucks in the budget. 

1.00 0.0 $26,210 $0 $26,210 x 

The vehicle to Qe replaced has 60,380 miles and still has remaining 

life before the vehicle needs to be replaced. The Airport budget 
proposes 9 replacement hybrids (8 sedans and 1 SUV); the vehicles 
to be replaced have low annual mileage. The Airport is requesting 
17 hybrid, electric, and conventional cars and SUVs, of which 4 are 
new and 13 are replacement. Given the low mileage of the vehicles 

to be replaced, we recommend not replacing 4 vehicles. The 

Airport will still have 13 vehicles, of which 9 are replacement and 4 
are new. 

Budget and Finance Committee, May 24, 2018 



AIR- Airport 

Account Title 

Ford Ranger Truck 

Sedan Hybrid 

Ford 150 

-. 

~ 

OGF =General Fund 

lT= One Time 

Recommendations of the Bt. .: and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 

1..00 0.00 $27,798 $0 $27,798 x $0 

The vehicle is from 1994 and has 55,828 miles. The Airport does not need this 
vehicle and the City is trying to "right size" its fleet of vehicles. The Airport 
proposes 36 trucks in the budget {light duty, regular, super duty, and lift), of 
which 16 are new and 20 are replacement. We recommend against 3 
replacement trucks for which the vehicle to be replaced has low annual 
mileage, and 2 new trucks which are not needed. The Airport will still have 29 
new and replacement trucks in the budget. 

2.00 1.00 $51,478 $25,739 $25,739 x $0 

The Department is replacing two minivans with hybrid sedans. The two 
minvans being replaced have 45,713 miles and 36,292 miles. Both are 19 
years old. The Airport does not need both vehicles and the City is trying to 
"right size" its fleet of vehicles. The Airport is requesting 17 hybrid, electric, 
and conventional cars and SUVs, of which 4 are new and 13 ar·e replacement. 
Given the low mileage of the vehicles to be replaced, we recommend not 
replacing 4 vehicles. The Airport will still have 13 vehicles, of which 9 are 
replacement and 4 are new. 

1.00 0.00 $27,798 $0 $27,798 x $0 

The new truck is due to the increase in the number of additional staff in the 
Sheetmetal shop. However, the FTE count will not rise in FY19-20 or FY 20-21. 
The Airport is already buying a new truck for the filled positions. The Airport 
proposes 36 trucks in the budget {light duty, regular, super duty, and lift), of 
which 16 are new and 20 are replacement. We recommend against 3 
replacement trucks for which the v~hicle to be replaced has low annual 
mileage, and 2 new trucks which are not needed. The Airport will still have 29 
new and replacement trucks in the budget. 

Budget and Finance Committee, May 24, 2018 
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AIR- Airport 

Account Title· 

F250 Lift Truck 

Electrician 
Mandatory Fringe Benefits 

Other Professional Services 

GF =General Fund 
lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE Amount FTE Amoun·t · 

From To From To Savings GF iT From To From To Savings GF 1T 

1.00 0.00 $26,930 $0 $26,930 x $0 

The new truck is for additional staff at the Plumbing Shop. However, there is 
no increase in FTEs in this division in FY 2018-19 and FY 2019-20. 
Furthermore, there are still 4 vacant positions and one person on leave. The 
Airport should delay purchasing this vehicle until FY 2020-21 when all 
positions are filled. The Airport proposes 36 trucks in the budget (light duty, 
regular, super duty, and lift), of which 16 are new and 20 are replacement. 
We recommend against 3 replacement trucks for which the vehicle to be 
replaced has low annual mileage, and 2 new trucks which are not needed. The 
Airport will still have 29 new and replacement trucks in the budget. 

Electric Shop 
22.00 21.00 $2,516,115 $2,406,719 $109,396 ##### ### $2,516,115 $2,406,719 $109,396 

$1,094,495 $1,046,908 $47,587 $1,122,644 $1,073,833 $48,811 

Total Savings $156,983 Total Savings $158,207 

Reduce the number of 7345 Electricians by 1.00 FTEs. One position has been 
vacant since 2015, and two have been vacant since 2016. The Airport has 
requested a substitution for one.of these Electrician positions to become an Ongoing savings 
Electronic Maintenance Technician, leaving seven vacant Electricians within 
this department. 

Engineering Services 

$1,285,000 $1,010,000 $275,000 $2,360,000 $2,085,000 $275,000 

Reduce proposed budget for Low and Medium priority new professional 
Ongoing savings 

services contracts in Engineering. 

Budget and Finance Committee, May 24, 2018 
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AIR- Airport 

Account Title 

Other Equip Maint 

IS Business Analyst- Senior 
Mandatory Fringe Benefits 

Telephone Charges- Non 

Work Order 

Senior Clerk 
Mandatory Fringe Benefits 

Network Equipment 

NGF =General Fund 

lT= One Time 

-Recommendations of the BL ~ and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GFI lT 

Ground Transportation Unit 

I I $500,000 I $336,6421 $163,3581 · I I I $500,000 I $500,000 I $0 I I 
Reduce to reflect historical underspending. The Department is projected to 

One time savings 
spend $133,053 in FY 2017-18. 

Info Technology and Telecom 
i.oo I o.oo I $126,107 I $0 I $126,107 I I 1.00 I o.ol . $126,107 I $0 I $126,107 I I 

I I $49,005 I $0 I $49,oo5 I I I I $50,025 I $0 I $50,025 I I 
Total Savings $175,112 Total Savings $176,132 

Delete 1.00 FTE 1053 IS Business Analyst-Senior position that has been vacant 
Ongoing savings 

since 2015. 

I I $1,815,000 l $'1,632,000 I $183,000 I I I I $1,815,000 I $1,632,000 I $183,000 I · I 
Reduce Other Professional Services budget by $183,000 to reflect actual need. Ongoing savings 

1.57 I 0.771 $97,164 I $48,582 I $48,582 I I 2.00 I i.81 $126,187 I $111,675 I $14,512 I. I 
I I $49,084 l $24,542 I $24,542 I I I I $65,840 I $58,268 I $7,572 I I 

Total Savings $73,124 Total Savings $22,083 

. 
Delay 0.77 FTE new 1406 Senior Clerk position by one year due to ongoing 
vacancies and delayed hiring. The Airport currently has two vacant Senior Ongoing savings 
Clerk positions. 

I I I I I I 1.00 I 0.01 $120,000 I $0 I $120,000 I IX 

One time savings 
Delete the replacement network equipment. The Airport does not 

need this item. 

Budget and Finance Committee, May 24, 2018 



AIR- Airport 

Account Title 

· NetOptic Expansion 

Video Monitor 

Curator II 
Mandatory Fringe Benefits 

Other Professional Services 

.....l. 

WGF =General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 

2.00 1.00 $90,000 $45,000 $45,000 x 1.00 1.0 $45,000 $45,000 $0 

Reduce the number of new NetOptic Expansion (which mirrors network traffic 
to inspect potential vulnerabilities) by one in FY 2018-19. The Airport will still 

One time savings 
be able to purchas.e an additional NetOptic Expansion in FY 2018-19 and 
another one in FY 2019-20. 

6.00 5.00 $90,000 $75,000 $15,000 x $0 $0 

Reduce the number of replacement video monitors by one. The Airport needs 
4 operational video monitors, and requested two in case the operational ones 
break. However, according to the Airport, the operational ones rarely break. 

Museum 
. 0.77 0.00 $67,945 $0 $67,945 1.00 0.0 $88,240 $0 $88,240 

$29,796 $0 $29,796 $39,711 $0 $39,711 

Total Savings $97,741 Total Savings $127,951 

Deny new position. The SFO Airport is already creating a new Curator II 
position from a Curator I position. The Airport will still have 4 Curator ll 
positions, one more than it has currently. The Airport currently has one Ongoing savings 
Curator I position, 4 Curator II position, 7 Curator Ill positions, and 3 Curator 
IV positions. 

Planning and Environmental Affairs 

$3,837,500 $3,737,500 $100,000 $3,650,000 $3,375,000 $275,000 

Budget and Finance Committee, May 24, 2018 
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AIR- Airport 

Account Title 

Manager Ill 
Mand'atory Fringe Benefits 
Airport Economic Planner 
Mandatory Fringe Benefits 

G0-4 

G0-4 

GF = General Fund 
lT= One Time 

Recommendations of the Bu . and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 

Reduce to reflect historical underspending. The Department is projected to 
spend $2,554,519 8 for this in FY 2017-18. The recommended budget· of Ongoing savings 
$3, 737,500 will provide sufficient flexibility for increased costs for FY 2018-19. 

Police Bureau ' 

1.00 0.00 $153,931 $0 $153,931 1.00 0.0 $153,931 $0 $153,931 
$60,019 $0 $60,019 $61,793 $0 $61,793 

0.00 1.00 $0 $140,702 ($140,702) 0.00 1.0 $0 $140,702 ($140,702) 
$0 $52,400 ($52,400) $0 $53,757 ($53,757) 

Total Savings $20,848 Total Savings $21,265 

Deny upward substitution of 1.00 FTE 9255 Airport Economic Planner to 1.00 

FTE 0931 Manager II due to inadequate justification and ongoing need for 
Ongoing savings 

Airport Economic Planner in another Department. The Police Bureau does not 

currently have Airport staff. 

1.00 0.0 $34,000 $0 $34,000 x 

The vehicle to be replaced has only 16,602 miles and still has 
remaining useful life before the vehicle needs to be replaced. 

1.00 0.0 $34,000 $0 $34,000 x 
: 

The vehicle to be replaced has only 16,556 miles and still has 

remaining useful life before the vehicle needs to be replaced. 

-

Budget and Finance Committee, May 24, 2018 
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AIR- Airport 

Account Title 

Project Manager IV 

Mandatorv Fringe Benefits 

Illustrator And Art Designer 
Mandatory Fringe Benefits 
Graphic Artist 
Mandatory Fringe Benefits 

Other Current Expenses 

<.nGF = General Fund 

lT=OneTime 

Recon:imendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

Project Management 

1.00 0.00 $220,935 $0 $220,935 1.00 0.0 $220,935 $0 $220,935 

$69,006 $0 $69,006 $70,276 $0 $70,276 

Total Savings $289,941 Total Savings $291,211 

Delete 1.00 FTE 5508 Project Manager IV position that has been vacant since 
2014 (4 years); the Airport does not have immediate plans to fill this position. 
The Airport has 7 positions in this classification (2 on-budget, including the Ongoing savings 
subject position; and 5 off-budget funded by the capital budget). Two of the 5 
off-budget positions are vacant. 

Reprographics 
1.00 0.00 $93,435 $0 $93,435 1.00 0.0 $93;435 $0 $93,435 

$40,668 $0 $40,668 $41,721 $0 $41,721 
0.00 1.00 $0 $71,904 ($71,904) 0.00 1.0 $0 $71,904 ($71,904) 

$0 $34,288 ($34,288) $0 $35,327 ($35,327) 

Total Savings $27,911 Total Savings $27,925 

Deny upward substitution of 1.00 FTE 5322 Graphic Artist I to 1.00 FTE 5320 
Illustrator And Art Designer. The responsibilities of this position can be carried Ongoing savings 

out by the existing classification. 

-

Security Access Office 

$412,500 $412,500 $0 $586,000 $566,000 $20,000 x 

One time savings 
Reduce Other Current Expenses by $20,000 due to a new 
professional services contract 

Budget and Finance Committee, May 24, 2018 



Recommendations of the Bu. . and Legislative ·Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

AIR-Airport 
FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 
Account Title From To From To Savings GF lT From To From To Savings GF lT 

Water Quality 

Stationary Engineer, Sewage 
1.00 0.00 $105,353 $0 $105,353 1.00 0.0 $105,353 $0 $105,353 

Plant 

Mandatory Fringe Benefits $45,110 $0 $45,110 $46,234 $0 $46,234 

Total Savings $150,463 Total Savings $151,587 

Delete 1.00 FTE 7372 Stationary Engineer, Sewage System position that has 
been vacant since 2015. There are currently four vacant 7372 Stationary Ongoing savings 
Engineer, Sewage Plant positions. The Airport will still have 17 positions. 

' 

FY 2018-19 FY 20'.!.9-20 
__.. Total Recommended Reductions Total Recommended Reductions 
O"> One-Time Ongoing Total On'e-Time Ongoing Total 
O"> 
co General Fund $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $1,009,026 $2,407,158 $3,416,184 Non-General Fund $234,210 $2,438,089 $2,672,299 

-lo. 

(J)GF =General Fund 

lT= One Time 

Total $1,009,026 $2,407,158 $3,416,184 Total $234,210 $2,438,089 $2,672,299 

Budget and Finance Committee, May 24, 2018 



DEPARTMENT: DBI - DEPARTMENT OF BUILDING INSPECTION 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $77,782,063 budget for FY 2018-19 is $1,248,364 or 1.6% more 
than the original FY 2017-18 budget of $76,533,699. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 301.00 FTEs, 
which are 25.20 FTEs more than the 275.80 FTEs in the original FY 2017-18 budget. This 
represents a 9.1% increase in FTEs fr,om the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $77,782,063 in FY 2018-19, are $1,248,364 or 1.6% more 
than FY 2017-18 revenues of $76,533,699. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $76,547,087 budget for FY 2019-20 is $1,234,976 or 1.6% less 
than the Mayor's proposed FY 2018-19 budget of $77,782,063. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 301.00 FTEs, 
which is the same as the 301.00 FTEs in the Mayor's proposed FY 2018-19 budget. This 
represents no change in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenu·e Changes 

· The Department's revenues of $76,547,087 in FY 2019-20, are $1,234,976 or 1.6% less than 
FY 2018-19 estimated revenues of $77,782,063. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
1670 17 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DBI - DEPARTMENT OF BUILDING INSPECTION 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY2013-14 FY2014-15 FY2015-16 FY 2016-17 FY 2017-18 FY2018-19 

Budget Budget Budget Budget Budget Proposed 

Department of Building 78,833,726 92,447,756 72,065,853 70,236,047 76,533,699 77,782,063 

Inspection 

FTE Count 284.50 287.34 283.15 282.03 275.80 301.00 

The Department's budget decreased by $1,051,663 or 1.3% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
16.50 or 5.8% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $1,248,364 largely due to an 
increase in funding for outreach for the Accessible Business Entrance (ABE) program and Tall 
Building Peer Review, as well as an increase in a work order with the City Attorney's Office. 

FY 2019-20 

The Department's proposed FY ·2019-20 budget has decreased by $1,234,976 largely due to the 
termination of a work order with the Mayor's Office of Housing and Community Development's 
Code Enforcement Loan Program to address violations. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

1671 18 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DBI - DEPARTMENT OF BUILDING INSPECTION 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$803,327 in FY 2018-19. Of the $803,327 in recommended reductions, $494,734 is ongoing 

. savings and $308,593 is one-time savings. These reductions would still allow an ·increase of 
$445,037 or 0.6% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$498,013 in FY 2019-20. All of the $498,013 in recommended reductions are ongoing 
savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

1672 19 



Recommendations of the l .t and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DBI - Department of Building Inspection 

N 
0 

Account Title 

Data Processing Equipment 

1822 Administrative Analyst 
Mandatory Fringe Benefits 

9993 Attrition Savings 
Mandatory Fringe Benefits 

6321 Permit Technician 
Mandatory Fringe Benefits 
5207 Associate Engineer 
Mandatory Fringe Benefits 
5214 Building Plans Engineer 
Mandatory Fringe Benefits 

.. 

GF = General Fund 

lT=OneTime 

FY 2018-19 
FTE Amount 

From To From To Savings GF 1T 
Administration 

$430,000 $421,811 $8,189 x 

Reduce to reflect actual amount of vendor quotes. These are carry-forward funds 

from FY 2017-18. 

1.00 0.00 $98,363 $0 $98,363 
.-

$41,544 $0 $41,544 

Total Savings $139,907 

Delete 1.0 FTE vacant 1822 Administrative Analyst. This position has been vacant 
since February 2015 and is part of a unit that conducts Office Operations, which 
already has a filled 1.0 FTE 1452 Executive Secretary II position. 

Permit Services 
(12.00) (11.00) ($1,205,118) ($1,331,761) '$126,643 

($501,017) ($551,787) $50,770 

Total Savings $177,413 

Increase Attrition Savings due to anticipated delays in hiring and vacancies. 

1.00 0.77 $63,094 $48,582 $14,512 x 
$31,873 .. $24,542 $7,331 x 

1.00 0.77 $131,463 $101,227 $30,236 x 
$50,446 $38,843 $11,603 x 

2.00 1.54 $335,553 $258,376 $77,177 x 
$116,008 $89,326 $26,682 x 

Total Savings $167,541 

Reduce 2.0 FTE 5214 Building Plans Engineer by 0.23 FTE each, 1.0 FTE 5207 

Associate Engineer by 0.23 FTE, and 1.0 FTE 6321 Permit Technician I by 0.23 FTE 

to reflect anticipated delays in hiring and vacancies. 
-

( 

FY 2019-20 
FTE Amount 

From To From To Savings GF 1T 

$0 $0 $0 

One time savings 

1.00 0.00 $98,363 $0 $98,363 
$42,552 $0.00 $42,552 

Total Savings $140,915 

Ongoing savings. 

(12.00) (11.00) ($1,205,118) ($1,331,761) $126,643 
($514,145) ($566,051) $51,906 

Total Savings $178,549 

Increase Attrition Savings due to anticipated delays in hiring and vacancies. 

$0 
$0 

Total Savings $0 

One time savings 

Budget and Finance Committee, May 24, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DBI - Department of Building Inspection 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

6248 Electrical Inspector 
Mandatory Fringe Benefits 

N 
-lo. 

GF = General Fund 

lT=OneTime 

FY 2018-19 
FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T 

Inspection Services 
(14.00)I (13.00)I ($1,693,988) I ($1,820,631)1 $126,643 I I 

I I ($690,203) I ($740,974) I $50,771 I I 
Total Savings $177,414 

Increase Attrition ~avings due to anticipated delays in hiring and vacancies. 

.i.oo I o.77 I . $126,643 I $97,515 I $29,128 I I x 
I I $51,704 I $39,812 I $11,892 I I x 

Total Savings, $41,020 

Reduce 1.0 FTE 6248 Electrical Inspector by 0.23 FTE to reflect anticipated delays 

in hiring. 

FY2019-20 
FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T 

(14.00ll (13.00)I ($1,693,988} I ($1,820,631} I $126,643 I I 
I I ($707,175) I ($759,081) I $51,906 I I 

Total Savings $178,549 

Increase Attrition Savings due to anticipated delays in hiring and vacancies. 

I I I I $0 I I 
I I I I $0 I I 

Total Savings $0 

One time savings 

Budget and Finance Committee, May 24, 2018 



Recommendations of the Bu and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DBI - Department of Building Inspection 

__. 
en 
-.J 
_(]'! 

N 
N 

Account Title 

6321 Permit Technician I 
Mandatory Fringe Benefits 

Automotive & Other Vehicles 
Automotive & Other Vehicles 

GF =General Fund 

lT= One Time 

FY 2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 
1.00 0.77 $63,094 $48,582 $14,512 x $0 

$31,873 $24,542 $7,331 x $0 

Total Savings $21,843 Total Savings $0 

Reduce 1.0 FTE 6321 Permit Technician I by 0.23 FTE to reflect anticipated delays 
One time savings 

in hiring. 

$35,000 $0 $35,000 x $0 
$35,000 $0 $35,000 x 

Total Savings $70,000 Total Savings $0 

Reduce the number.of replacement vehicles by two. Since 2004, one replacement 

vehicle has been driven 19,879 miles (approximately 6 miles per work day). ·since 

2005, one replacement vehicle has been driven 25,526 (approximately 9 miles per 
One time savings 

work day). DBI will still be able to replace eight Honda Civic CNG with over 50,000 
miles. The Department has not shown sufficient justification for replacement 

vehicles and the City is trying to "right size" its fleet of vehicles. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

on·e-Time Ongoing Total One-Time Ongoing Total 

Non-General Fund t----$._3_0_8 .... ,5_9_3 ___ $_4_9_4,__,7_3_4 ____ $,...8_0~3,._3_2--i7 
Total .__ _ _....$3_0_8_,_,5_9_3 ___ $'-4_9_4 .... , 7_3_4 ___ $._8_0_3,_,3_2_7_. 

. Non-General Fund 1-------$,_0 ___ $,,_4_9_8..._,0_1_3 __ ___,$_4_9_8,._0_1_3-i 

Total '-----~$0 ___ $.:...4_9-08:...,0..;.1_3 __ __,_$-'-49"-8°'",""01"-'3--' 

Budget and Finance Committee, May 24, 2018 



DEPARTMENT: ENV - DEPARTMENT OF THE ENVIRONMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $21,965,767 budget for FY 2018-19 is $1,115,671or4.8% less 
than the original FY 2017-18 budget of $23,081,438. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 66.00 FTEs, 
which are 0.90 FTEs less than the 66.90 FTEs in the original FY 2017-18 budget. This 
represents a 1.3% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $21,965,767 in FY 2018-19, are $1,115,671 or 4.8% less than 
FY 2017-18 revenues of $23,081,438. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $22,045,518 budget for FY 2019-20 is $79,751 or 0.4% more 
than the Mayor's proposed FY 2018-19 budget of $21,965,767. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 66.00 FTEs,· 
which is the same as the 66.00 FTEs in the Mayor's proposed FY 2018-19 budget. This 
represents no change in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $22,045,518 in FY 2019-20, are $79,751 or 0.4% more than 
FY 2018-19 estimated revenues of $21,965,767. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ENV - DEPARTMENT OF THE ENVIRONMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 20i8-19 
Budget Budget Budget Budget Budget Proposed 

Department of the 17,366,898 15,979,636 17,368,744 18,598,247 23,081,438 21,965,767 
. Environment 

FTE Count 59.09 61.69 6L07 65.92 66.90 66.00 

The Department's budget increased by $4,598,869 or 26.5% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 6.91 
or 11. 7%from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has decreased by $1,115,671 largely due to 
fluctuations in federal and state grant awards. According to the Department, this is a regular 
occurrence and there are no material differences in the grant cycle from federal or state 
agencies. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $79,751 largely due to a 
Consumer Price Index {CPI) increase to the Solid Waste Impound funding. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ENV - DEPARTMENT OF THE ENVIRONMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$194,754 in FY 2018-19. Of the $194,754 in recommended reductions, $94,300 is ongoing 
savings and $100,454 is one-time savings. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$94,300 in FY 2019-20. All of the $94,300 in recommended red.uctions are ongoing savings. 
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Recommendations of the Bi.. and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ENV - Department of the Environment 

O") 

....... 
c.o 

N 
CJ) 

Account Title 

Other Professional Services 

Other Professional Services 

Other Current Expenses 

Other Current Expenses 

Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 
lT=OneTime 

FY2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF i lT 
Environmental Services 

I I $25,800 I $18,300 I $7,500 I I I I $25,800 I $18,300 I $7,500 I I 
Reduce by $7,500 to reflect historical Department operating contract 
expenditures and actual need. Ongoing savings. 

I I $94,940 I $38,140 I $56,800 I I I I $279,414 I $222,614 I $56,800 I I 
Reduce by $56,800 to reflect historical Department solid waste contract 
expenditures and actual need. Ongoing savings. 

I I $38,700 I $25,801 I $12,899 I I I I $38,700 I $25,801 I $12,899 I I 
Reduce by $12,899 to reflect historical operating expenditures and actual need. 

Ongoing savings. 

I I $51,300 I $34,199 I $17,101 I I I I $51,300 I $34,199 I $17,101 I I 
Reduce by $17,101 to reflect historical Department expenditures and actual need. 

Ongoing savings. 

(8.oo)I (8.73)1 ($770,773) I ($841,106) I $70,333 I I x I I I I $0 I I 
I I ($330,097) I ($360,218) I $30,121 I I x I I I I $0 I I 

Total Savings $100,454 Total Savings $0 
Increase attrition savings due to delay of hiring 1.0 FTE 5644 Principal 
Environmental Specialist by 0.5 FTE and 5638 1.0 FTE Environmental Assistant by 
0.23 FTE, which .became vacant in March 2018. The Department has a projected 

One-time savings. 
salary surplus of approximately $374,000 in FY 2017-18 and had salary surpluses 
of $229,400 in FY 2016-17 and $509,500 in FY 2015-16 due to turnover, extended 
vacancies, and other delays in hiring. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $100,454 $94,300 $194,754 Non-General Fund $0 $94,300 $94,300 
Total $100,454 $94,300 $194,754 Total $0 $94,300 $94,300 

Budget and Finance Committee, May 24, 2018 



DEPARTMENT: PRT-PORT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $174,354,417 budget for FY 20i8-19 is $41,152,390 or 30.9% 
more than the original FY 2017-18 budget of $133,202,027. 

Personnel Changes 

The number of full-time equivalent positfons (FTE) budgeted for FY 2018-19 are 246.51 FTEs, 
which are 0.87 FTEs more than the 245.64 FTEs in the original FY 2017-18 budget. This 
represents a 0.4% increase in FTEs from the original FY 2017-18 budget .. 

Revenue Changes 

The Department's revenues of $174,354,417-in FY 2018-19, are $41,152,390 or 30.9% more 
than FY 2017-18 revenues of $133,202,027. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $147,698,264 budget for FY 2019-20 is $26,656,153 or 15.3% 
less than the Mayor's proposed FY 2018-19 budget of $174,354,417. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 246.95 FTEs, 
which are 0.44 FTEs more than the 246.51 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% increase in FTEs from the Mayor's proposed FY 2Q18-19 budget. 

Revenue Changes 

The Department's revenues of $147,698,264 in FY 2019-20, are $26,656,153 or 15.3% less 
than FY 2018-19 estimated revenues of $174,354,417. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

PRT-PORT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Port. 

FTE Count 

FY 2013-14 FY 2014-15 FY 2015-16 
Budget Budget Budget 

FY 2016-17 FY 2017-18 
Budget Budget 

FY 2018-19 
Proposed 

91,674,259 109,885,192 109,731,648 141,159,032 133,202,027 174,354,417 

236.79 241.34 241.29 244.19 245.64 246.51 

The Department's budget increased by $82,680,158 or 90.2% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE c·ount increased by 9.72 
or 4.1% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $41,152,390 largely due to 
increases of $15,016,678 in Buildings, Structures, and Improvement Projects, $13,688,448 in 
Programmatic Projects, $5,256,847 in work orders to other departments, and $5,063,020 in 
anticipated reserve balance to fund future capital ·projects. The largest project budget 
increases are $11,000,000 for the Mission Bay Ferry Terminal, $8,000,000 for waterfront 
developments and $5,000,000 for the Seawall Resiiiency Project. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $26,656,153 largely due to a 
decrease of $30,305,184 in Buildings, Structures, and Improvement Projects. This decrease in 
FY 2019-20 is largely due to the anticipated completion of projects budgeted in FY 2018-19. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

PRT-PORT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$581,336 in FY 2018-19. Of the $581,336 in recommended reductions, $270,228 are 
ongoing savings and $311,108 are one-time savings. These reductions would still allow an 
increase of $40,571,055 or 30.5% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$576,483 · in FY 2019-20. Of the $576,483 in recommended reductions, $392,853 are 
ongoing savings and $183,360 are one-time savings. 
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(,V 
0 

PRT- Port 

Account Title 

Equipment Purchase-Budget 

Equipment Purchase-Budget 

Equipment Purchase-Budget 

Equipment Purchase-Budget 

Dp-Wp Equipment Maint 

Attrition 
Mandatory Fringe Benefits 

GF = General Fund 
lT=OneTime 

Recommendations of the Bu, and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 
Administration 

I I $99,4961 $65,4081 $34,0881 I x I I I I $0 I I 
Eliminate 1 replacement Ford Transit. The vehicle proposed for replacement, Ford 
E350 Van, has been driven only 16,843 miles since 1997, an average of 842 miles 

N/A 
per year. The Port does not need this replacement vehicle, and the City is trying to 
"right size" its fleet of vehicles. 

I I I I $0 I I I I $57,5041' $37,000 I $20,5041 I x 

Substitute 2 replacement Toyota Priuses with 1 Chevy Bolt. The vehicles 
proposed for replacement, 2001 and 2002 Toyota Priuses, have only bee'n 

N/A driven 35,320 and 28,185 miles, respectively; these vehicles average only 
2,208 and 1,762 miles per year. The Chevy Bolt will help the Port reach its 
electrical vehicle goal by 2022. 

I I I I $0 I I I I $315,4341 $217,5581 $97,8761 I x 
Eliminate 2 replacement Ford F250s. The vehicles proposed for replacement, 
2001 Ford F250s, have only been driven 48,104 and 47,618 miles, 

N/A respectively; these vehicles average only 2,832 and 2,801 miles per year. The 
Port does not need these replacement vehicles and the City is trying to "right 
size" its fleet of vehicles. 

1. I I I $0 I I I I $181,6131 $116,3631 $65,250 I I x 

N/A 
Eliminate Cisco server equipment. The Port listed this as a "low priority" 
equipment request. 

I I . I I $0 I I I I $289,ooo I $279,ooo I $10,000 I I 

N/A 
Reduce the Equipment Maintenance budget to reflect savings associated with 
purchasing new equipment. 

I I ($33,870)1 (37,655)1 $3,785 I I x I I I I I I 
I I ($12,832)1 (13,615)1 $783 I I x I I I I . I I 

Total Savings $4,568 Total Savings $0 

Budget and Finance Committee, May 24, 2018 



Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

PRT- Port 
FY 2018-19 FY2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF lT From To From To Savings GF lT 

Adjust attrition savings to account for delay in finalizing position substitution from 
N/A 

1043 IS Senior Engineer to 1044 IS Engineer Principal position 

Real Estate and Development 
Maint Svcs-Bldgs & lmpvts-

$865,000 $860,000 $5,000 $870,000 $865,000 $5,000 
Bdgt 

Reduce the Buildings Maintenance budget by $5,000 to correct for overbudgeting 
Ongoing savings 

Pest Control. 

9993 Attrition $0 ($47,588) $47,588 x 
Mandatory Fringe Benefits I $0 ($19,249) $19,249 x 

Total Savings $66,837 Total Savings . $0 

Adjust attrition savings to account for delay in hiring Manager II position. N/A 

Maritime 
5216 Chief Surveyor 1.00 0.00 $142,095 $0 $142,095 1.00 o.oo $142,095 $0 $142,095 
Mandatory Fringe Benefits $52,688 $0 $52,688 $54,044 $0 $54,044 
5314 Survey Associate 1.00 2.00 $109,718 $219,436 ($109,718) 1.00 2.00 $109,718 $219,436 ($109,718) 
Mandatory Fringe Benefits $45,125 $90,250 ($45,125) . $46,164 $92,328.00 ($46,164) 

Total Savings $39,940 Total Savings $40,257 

Deny substitution of 1.00 FTE 5312 Survey Assistant II position to 5216.Chief 
Surveyor. This recommendation would allow.two Survey Associates under the Ongoing savings 
Engineer. 

9993 Attrition ($70,571) (83,667) $13,096 x 
Mandatory Fringe Benefits ($25,737) (28,662) $2,925 x 

Total Savings $16,021 Total Savings $0 

Adjust attrition savings to account for delay in hiring 5241 Engineer position N/A 

1825 Principal Administrative 
1.00 0.00 $145,335 $0 $145,335 1.00 0.00 ~145,335 0 $145,335 Analyst II 

v..: Mandatory Fringe Benefits $53,358 $0 
-.lo. 

$53,358 . $54,711 0 $54,711 

GF =General Fund 
lT=DneTime Budget and Finance Committee, May 24, 2018 
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PRT- Port 

Account Title 
1824 Principal Administrative 
Analvst 
Mandatory Fringe Benefits 

Entertainment & Promotion 
BdEZt 

Other Current Expenses -
BdEZt 

9993 Attrition 

Mandatory Fringe Benefits 

9993 Attrition 

Mandatory Fringe Benefits 

Overtime 

GF =General Fund 
lT= One Time 

Recommendations of the Bu and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

0.00 1.00 $0 $132,668 ($132,668) 0.00 1.00 $0 132,668 ($132,668) 

$0 $50,737 ($50,737) $0 51,782 ($51,782} 

Total Savings $15,288 Total Savings '$15,596 

Deny substitution of 1.00 FTE 1824 Principal Administrative Analyst to 1825 
Principal Administrative Analyst II. This position oversees two clerk positions and Ongoing savings 
is appropriate at the 1824 level. 

$95,400 $70,400 $25,000 $97,400 $72,400 $25,000 

Reduce the Maritime Promotional budget by $25,000 to reflect the Port's needs. Ongoing savings 

$0 $76,775 $63,775 $13,000 

Reduce Other Current Expenses by $13,000 to account for a 3-year cyclical 
expense incorrectly applied to FY 2019-20. 

Capital Investment 

($1,265,298) ($1,303,504) $38,206 x 
($504,935} ($520,424) $15,489 x 

Total Savings $53,695 Total Savings $0 

Adjust attrition savings to account for delay in hiring Senior Administrative 
N/A 

Analyst position 

$0 ($24,406) $24,406 x 
$0 ($11,493) $11,493 x 

. Total Savings $35,898 Total Savings $0 

Adjust attrition savings to account for delay in hiring Asphalt Worker N/A 

0.00 0.00 $500,385 $470,385 $30,000 $500,385 $470,385 $30,000 

Budget and Finance Committee, May 24, 2018 



....... 
en 
co 
en 

c.v 
c.v 

PRT - Port 

Account Title 

Other Current Expenses -
Bdgt 

Materials & Supplies 

Programmatic Projects-
[!udget 

Programmatic Projects-
Budget 

GF =General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY 2019-20 
FTE I Amount I I· I FTE I Amount I I I 

From I To I From I To I Savings I GF In From I To I From I To I Savings I GF I 1T 

Reduce the Overtime budget by $30,000. The Port increased Overtime in Capital 
investment from $270,385 in FY 2017-18 to $500,385 in FY 2018-19 to account for 

Ongoing savings 
additional cleaning and maintenance of the waterfront. An increase to $470,385 is 

sufficient to improve cleanliness and maintenance. 

I I $118,000 I $113,000 I $5,000 I I I I $75,7821 $71,7821 $4,000 I I 
Reduce Other Current Expens_es by $5,000 to correct for inflation on expenses that 

Ongoing savings 
was budgeted too aggressively. · 

I I $90,000 I $40,000 I $50,000 I I I I $90,000 I $40,000 I $so,ooo I I 

The department-wide budget for materials & supplies increased from $1,581,784 
in FY 2017-18 to $1,633,150 in FY 2018-19. Actual department wide expenditures Ongoing savings 
were $1333,432 in FY 2015-16 and $1,419,321 in FY 2016-17. 

Enterprise Technology Projects 

I I $1,740,000 I $1,640,000 I $100,000 I I x I I I I $0 I I 
Reduce the Enterprise Technology Programmatic Projects budget by $100,000 to 

N/A 
reflect the Port's needs. 

Waterfront Development Projects 

I I $8,000,000 I $7,900,000 I $100,000 I I I I $10,100,000 I $9,900,000 I· $200,000 1· I 
Reduce the Waterfront Development Programmatic Projects budget by $100,000 

Ongoing savings 
to reflect the Port's needs. 

FY2018-19 FY 2019-20 
Total Recommended Reductions· Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $311,108 $270,228 $581,336 Non-General Fund $183,630 $392,853 $576,483 
Total $311,108 $270,228 $581,336 Total $183,630 $392,853 $576,483 

Budget and Finance Committee, May 24,.2018 



DEPARTMENT: LIB- PUBLIC LIBRARY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $159,376,732 budget for FY 2018-19 is $21,525,907 or 15.6% 

more than the original FY 2017-18 budget of $137,850,825. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 697.14 FTEs, 

which. are 0.46 FTEs less than the 697.60 FTEs in the original FY 2017-18 budget. This 

represents a 0.1% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $159,376,732 in FY 2018-19, are $21,525,907 or 15.6 % more 

than FY 2017-18 revenues of $137,850,825. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $150,509,345 budget for FY 2019-20 is $8,867,387 or 5.6% less 

than the Mayor's proposed FY 2018-19 budget of $159,509,345. 

Personnel Changes 

The number of full-ti.me equivalent positions (FTE} budgeted for FY 2019-20 are 694.57 FTEs, 

which are 2.57 FTEs less than the 697.14 FTEs in the Mayor's proposed FY 2018-19 budget. 

This represents a 0.4% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $150,509,345 in FY 2019-20, are $8,867,387 or 5.6% less than 

FY 2018-19 estimated revenues of $159,256,732. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 

1687 34 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

LIB- PUBLIC LIBRARY 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Budget 

FTE Count 

FY2013-14 

Budget 

FY2014-15 

Budget 

FY 201s-16 

Budget 

FY 2016-17 

Budget 

FY2017-18 

Budget 

FY2018-19 

·Proposed 

$100,531,375 $109,483,373 $.117,128,318 $126,008,847 $137,850,825 $159,376, 732 

652.22 660.70 662.28 682.99 697.60 697.14 

The Department's budget increased by $58,845,357 or 58.5% from the adopted budget in FY 
·2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 44.92 
or 6.9% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FTE increases from FY 2015-16 to FY 2017-18 were driven by the expansion of service hours, the 
corresponding addition of custodial, security and engineering staff and the addition of youth 
librarians system wide. The primary driver of the budget increase from FY 2017-18 to FY 2018-
19 is the capital funding for the Mission branch library, which fully funds the project. 

FY 2018-19 

The Department's FY 2018-19 budget is proposed to increase by$ $21,525,907 largely due to 
large capital projects to be launched in FY 2018-19, notably the renovation of the Mission 
branch, additional roofing renewals and other projects. 

The Library is proposing an expenditure of $2,992,772 to deploy a Radio Frequency 
Identification (RFID) system in FY 2018-19. The RFID system will equip library books and 
audio/visual materials with radio communication tags in order to improve the Library's 
collection management and check out procedures. The budget for the RFID project includes 
funding for hardware, software licensing, and temporary sal;:iries to backfill permanent staff 
redirected for the RFID implementation. 

FY 2019-20 

The Department's FY 2019-20 budget is proposed to decrease by $8,867,387 largely due to a 
decrease in capital project allocations. 

The Library is proposing an expenditure of $384,984 for the deployment of the 'Radio 
·Frequency Identification {RFID) system in FY 2019-20 {discussed above). 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

LIB- PUBLIC LIBRARY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$352,600 in FY 2018-19. Of the $352,600 in recommended reductions, $341,350 are ongoing 
savings and $11,250 are one-time savings. These reductions would still allow an increase of 
$21,173,307 or 15.4% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$641,350 in FY 2019-20. Of the $641,350 in recommended reductions, $341,350 are ongoing 
savings and $300,000 are one-time savings. These reductions would further reduce the 
Department's planned decrease of its FY 2019-20 budget, to a total decrease of $9,508,737 
or 6.0% in the Department's FY.2019-20 budget. 
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LIB - Public Library 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

Freight Delivery 

Property Rent 

Equipment Purchase-Budget 

Membership Fees 

Software Licensing Fees 

GF = General Fund 
lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019"20 Two-Year Budget 

FY 2018·19 FY2019·20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I lT 
Main Library Operations 

I I ($1,37 4,486) I ($1,443,486) I $69,ooo I I I I (1,37 4,486) I (1,443,486) I $69,ooo I I 
I I ($624,756)1 ($655,756)1 $31,000 I I I I ($624,756)1 ($655,756}1 $31,000 I I 

Total Savings $100,000 Total Savings $100,000 

Increase attrition savings to account for vacancies. Ongoing savings 

I I $50,000 I $20,000 I · $30,000 I I I I $50~000 I $20,000 I $30,000 I I 

Reduce Freight Delivery to expected expenditure. Ongoing savings 

Facilities Maintenance 

I I $1,025,745 I $925,745 I $100,000 I I I I $1,055,145 I $955,145 I $100,000 I I 

Decrease rent due to expected surplus in current fiscal year. Ongoing savings 

I I $246,500 I $235,250 I $12,250 I I x I I I I $0 I I 

Eliminate purchase of one piece of unnecessary equipment. One-time savings. 

Administration 

I I $66,350 I $55,ooo I $11,350 I I I I $66,350 I $55,ooo I $11,350 I I 

Reduce budget for Membership Fees to expected expenditure. Ongoing savings 

Information Technology 

I I $1,207,737 I $1,107,737 I $100,000 I I I I $1,172,737 I $1,072,737 I $100,000 I I 

Reduce Licensing Fees to expected expenditure. Ongoing savings 

-

Budget and Finance Committee, May 24, 2018 
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LIB - Public Library 

Account Title 

Eildgs.Struct&lmprv Pro-Budget 

GF"' General Fund 

lT"' One Time 

Recommendations of the Bl and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount I I FTE Amount I I 

From I To From I To I Savings GF J 1T From I To From I To I Savings GF I 1T 

Capital Improvement Project 

I I I $0 I I $9,006,358 I $8,706,358 I $300,000 I x 

Reduce Capital Improvement Project Non-BLIP Branch Remodel Costs. 

Savings in FY 2019-20 only. 
Department has revised spending plan downward. The Library will continue 
to work with Public Works to further develop the scope & design work for the 
next phase of branch projects to refine the funding needs in FY 20 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $11,250 $341,350 $352,600 Non-General Fund $300,000 $341,350 $641,350 
Total $11,250 $341,350 $352,600 Total $300,000 $341,350 $641,350 

Budget and Finance Committee, May 24, 2018 



DEPARTMENT: PUC- PUBLIC UTILITIES COMMISSION 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department1s proposed $1,300,058,462 budget for FY 2018-19 is $247,217,074 or 23% 
more than the original FY 2017-18 budget of $1,052,841,388. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 1,684.39 
FTEs, which are 36.26 FTEs more than the 1,648.13 FTEs in the original FY 2017-18 budget. 
This represents a 2% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $1,300,058,462 in FY 2018-19, are $247,217,074 or 23% 
more than FY 2017-18 revenues of $1,052,841,388. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $1,402,330,591 budget for FY 2019-20 is $102,272,129 or 8% 
more than the Mayor's proposed FY.2018-19 budget of $1,300,058,462. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1,687.71 
FTEs, which are 3.32 FTEs more than the 1,684.39 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.2% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $1,402,330,591 in FY 2019-20, are $102,272,129 or 8% more 
than FY 2018-19 estimated revenues of $1,300,058,462. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

PUC- PUBLIC UTILITIES COMMISSION 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY2015-16 FY 2016-17 FY2017-18 FY 2018-19 

Budget Budget Budget Budget Budget Proposed 

SF PUC $873,552,638 $939,577,779 $973,661,875 $993,383,879 $1,052,841,388 $1,300,058,462 

FTE 1,621.27 1,618.25 1,633.53 1,636.96 1,648.13 1,684.39 

The Department's budget increased by $426,505,824 or 49% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
63.12 or 4% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased largely due to the proposed 
expansion of CleanPowerSF, San Francisco's Community Choice Aggregation (CCA) program. 
CleanPowerSF launched in 2016 and currently serves approximately 80,000 customer accounts. 
The next auto-enrollment phase in July 2018 is expected to add approximately 150,000 
customers, and final citywide enrollment is expected to add approximately 125,000 customers 
by July 2019, for a total of approximately 350,000 customer accounts with average electricity 
demand of approximately 400 megawatt~ (MW). 

CleanPowerSF program revenues and costs are estimated to increase from $38.0 million in FY 
2017-18 to $128.3 million in FY 2018-19. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased largely due to the proposed final 
expansion of CleanPowerSF. CleanPowerSF program revenues and costs are estimated to 
increase from $128.3 million in FY 2018-19 to $244.3 million in FY 2019-20. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

PUC- PUBLIC UTILITIES COMMISSION 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
. $6,115,079 in FY 2018-19. Of the $6,115,079 in recommended reductions, $3,642,130 are 

ongoing savings and $2,472,949 are one-time savings. These reductions would still allow an 
increase of $241,101,995 or 23% iri the Department's FY 2018-19 budget. 

YEAR TWO: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$4,460,467 in FY 2019-20. Of the $4,460,477 in recommended reductions, $4,394,249 are 
ongoing savings and $66,218 are one-time savings. These reductions would still allow an 
increase of $97,311,662 or 8% in the Department's FY 2019-20 budget. 
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WTR - Water Enterprise 

Account Title 

Facilities Maintenance 

Step Adjustments 
Mandatory Fringe Benefits 

Automotive & Other Vehicles 

7345 Electrician 
Mandatory Fringe Benefits 
9993 Attrition 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF =General Fund 
lT= One Time 

Recommendations of the Bu md Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 
Administration 

$5,277,000 $4,627,000 $650,000 x 

SFPUC increased the budget for 525 Golden Gate operations and maintenance 
from $3,719,000 in FY 2017-18 to $5,277,000 in FY 2018-19 to fund one-time 
expenditures. Actual expenditures in FY 2015-16 and FY 2016-17 for ongoing 
operations and maintenance were $2.7 million and $2.4 million respectively. The 
proposed reduction of $650,000 adjusts for annual expenditures that are less than 
the budget will allow for the one-time budget increase for special maintenance 
activities. 

$0 ($10,266) $10,266 $0 ($10,266 $10,266 
$0 ($2,672) $2,672 $0 ($2,672) $2,672 

Total Savings $12,938 Total Savings $12,938 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

COD Shops 

$133,492 $75,600 $57,892 x $0 

Eliminate 2 new Chevy Colorado pickups. The Water Enterprise has 264 pick up 
trucks of various sizes, including 144 in CDD. The increase in CDD staff to do field N/A 
work is minimal and could share existing vehicles. 

3.00 2.00 $328,189 $218,793 $109,396 3.00 2.00 $328,189 $218,793 $109,396 
$142,760 $95,173 $47,587 $146,430 $97,620 $48,810 

($361,089) ($251,693) ($109,396) ($373,113) ($263,717) ($109,396) 
($156,832) ($109,245 ($47,587) ($166,470 ($117,660) ($48,810) 

Total Savings $0 Total Savings $0 

Eliminate 1.00 FTE 7345 Electrician Position vacant since 07 /01/2014. Department 
is not planning to fill the position. The Water Enterprise has 7 Electrician positions 

Ongoing savings 
in the budget. Position reduction offset by a reduction in attrition savings to allow 
the department sufficient funds for salaries. 

$0 ($46,046) $46,046 $0 ($46,046) $46,046 
$0 ($12,574) $12,574 $0 ($12,574) $12,574 

Total Savings $58,620 Total Savings $58,620 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

Budget and Finance Committee, May 24, 2018 
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WTR - Water Enterprise 

Account Title 

0941 Manager VI 
Mandatorv Fringe Benefits 
0933 Manager v 
Mandatory Fringe Benefits 

Automotive & Other Vehicles 

Step Adjustments 
Mandatorv Fringe Benefits 

Automotive & Other Vehicles 

Step Adjustments 
Mandatorv Fringe Benefits 

GF =General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 

CDDAdmin 
1.00 0.00 $191,316 $0 $191,316 $191,316 $0 $191,316 

$67,625 $0 $67,625 $69,359 $0 $69,359 
0.00 1.00 $0 $178,221 1$178,221 $0 $178,221 1$178,221) 

$0 $64,960 ($64,960) $0 $66,708 ($66,708) 

Total Savings $15,760 Total Savings $15,746 

Deny proposed upward substitution of 1.00 FTE 7388 Utility Plumber to 1.00 FTE 
0941 Manager VI to oversee Business Support Services. Based on the position's Ongoing savings 
span of control, the 0933 Manager V classification is more appropriate. 

$61,375 $28,992 $32,383 x $0 

Eliminate new Toyota Prius. The Water Enterprise budget' has 5 new passenger 
vehicles. According to the explanation provided to the Budget and Legislative 
Analyst's Office, three vehicles are needed to transport staff to sites within the 

N/A 
city and to accommodate new staff. The other two vehicles are needed for the CIP 
(one in each fiscal year). The Water Enterprise has 47 vehicles for staff which 
should be shared in accordance with City policy to reduce vehicle use. 

COD Bldgs. & Grounds 
$0 ($2,184) $2,184 $0 ($2,184) $2,184 
$0 ($596) $596 $0 {$596) $596 

Total Savings $2,780 Total Savings $2,780 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

COD Engineering 

$32,383 $0 $32,383 x $0 

Eliminate new Toyota Prius. The Water Enterprise budget has 5 new passenger 
vehicles. According to the explanation provided to the Budget and Legislative 
Analyst's Office, three vehicles are needed to transport staff to sites within the 

N/A 
city and to accommodate new staff. The other two vehicles are needed for the CIP 
(one in each fiscal year). The Water Enterprise has 47 vehicles for s~affwhich 
should be shared in accordance with City policy to reduce vehicle use. 

$0 ($203,138) $203,138 $0 ($203,138) $203,138 
$0 ($55,472) $55,472 $0 ($55,472) $55,472 

Total Savings $258,610 Total Savings $258,610 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

Budget and Finance Committee, May 24, 2018 
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WTR - Water Enterprise 

Account Title 

Automotive & Other Vehicles 

7514 General Laborer 
Mandatory Fringe Benefits 
9993 Attrition 
Mandatory Fringe Benefits 

Automotive & Other Vehicles 

Automotive & Other Vehicles 

GF = General Fund 
lT= One Time 

Recommendations of the Bk and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

CDD Const & Maint 

$3,007,030 $2,971,647 $35,383 x 

Eliminate new Toyota Prius. The Water Enterprise budget has 5 new passenger 
vehicles. According to the explanation provided to the Budget and Legislative 
Analyst's Office, three vehicles are needed to transport staff to sites within the 
city and to accommodate new staff. The other two vehicles are needed for the CIP 
(one in each fiscal year). The Water Enterprise has 47 vehicles for staff which 
should be shared in accordance with City policy to reduce vehicle us~. 

21.00 20.00 $1,507,178 $1,435,408 $71,770 21.00 20.00 $1,507,178 $1,435,408 $71,770 
$715,714 $681,632 $34,082 $737,216 $702,110 $35,106 

($2,484,703) ($2,412,933) ($71,770 21.00 20.00 ($2,567,444) ($2,495,674 ($71,770 
($1,079,071) ($1,044,989) ($34,082) ($1,145,279) ($1,110,173) ($35,106) 

Total Savings $0 Total Savings $0 
Eliminate 1.00 FTE 7514 General Laborer Positions vacant since 01/16/2016. 
Department does not plan to fill position. The Water Enterprise has 50 General 
Laborer positions, of which 2 were new in FY 2017-18 and never hired. Position Ongoing savings 
reduction offset by a reduction in attrition savings to allow the department 
sufficient funds for salaries. 
WQD Engineering 

$26,661 $0· $26,661 x $0 

Eliminate 1 replacement Ford Escape. The Water Enterprise states that this 
vehicle is to comply with HACTO, but the replacement is not energy/carbon N/A 
efficient. City policy is to reduce overall vehicles. 

WQD Envnmtl Services 

$0 $37,605 $0 $37,605 x 
Eliminate 1 replacement Ford Transit. The Water Enterprise states that this is 

N/A 
to comply with HACTO but are replacing existing vehicles with new gas-
powered vehicles. This vehicle is to replace a 2007 Toyota Prius which still has 
useful life. 

Budget and Finance Committee, May 24, 2018 
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WTR"" Water Enterprise 

Account Title 

Step Adjustments 
Mandatorv Fringe Benefits 

Stea Adjustments 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

Automotive & Other Vehicles 

Automotive & Other Vehicles 

Step Adjustments 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savine:s l GF I 1T From I To I From I To I Savine:s I GF I lT 

WQDLabs 

I I $0 I ($16,287)1 $16,287 I I I I $0 I ($16,287)1 $16,287 I I 

I I $0 I ($4,387)1 $4,387 I I I I $0 I ($4,387)1 $4,387 I I 
Tata/ Savings $20,674 Total Savings $20,674 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

WQD Administration 

I I $0 I ($3,924)1 $3,924 I I I I $0 I ($3,924)1 $3,924 I I 

I I $0 I ($1,058\I $1,058 I 1 T I $0 I ($1,058)1 $1,058 I I 
Total Savings $4,982 Total Savings $4,982 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

WSTAdmin 

I I $0 I ($23,683)1 $23,683 I 1 T I $0 I ($23,683)1 $23,683 I I 

I I $0 I ($6,336)1 $6,336 I I I I $0 I ($6,336)1 $6,336 I I 

Total Savings $30,019 Total Savings $30,019 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

WST Ops & Maint 

l l $438,2441 $350,1421 $88,102 I I x I I I I $0 I I 
Eliminate 2 new Ford F350 pickups. The Water Enterprise requested 4 new 

vehicles to accommodate hiring of staff for the Harry Tracy, Sunol and Tesla N/A 

facilities; this recommendation allows for 2 new pickups. 

I I I I $0 I I I I $113,9541 $85,3411 $28,6131 I x 

N/A 
Eliminate 1 replacement Ford Escape. This vehicle is to replace a 2007 Escape 
Hybrid that still has useful life. City policy is to reduce overall vehicles. 

I I $0 I ($29,835)1 $29,835 T I . I I $0 I ($29,835)1 $29,835 I I 
I I $0 I ($8,167\I $8,167 I T I I $0 I ($8,167)1 $8;167 I I 

Total Savings $38,002 Total Savings $38,002 

Reduce Step Adjustments to FY 2017-lS amount. Ongoing savings 

WST Maint Engr 

I I $0 I f$78,006J.I $78,006 I I I I $0 I ($78,006)1 $78,006 I I 
I I $0 I ($21,146)1 $21,146 I I I I $0 I ($21,146)\ $21,146 I I 

Total Savings $99,152 Total Savings $99,152 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

Budget and Fii:iance Committee, May 24, 2018 
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WTR - Water Enterprise 

Account Title 

Stec Adjustments · 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

1842 Management Assistant 

Mandatory Fringe Benefits 
9993 Attrition 
Mandatory Fringe Benefits 

2483 Biologist 
Mandatory Fringe Benefits 
9993 Attrition 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

Recommendations of the BL and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings 

WST Systems Ops 
$0 . ($34,9171 $34,917 $0 ($34,917 $34,917 
$0 ($9,464 $9,464 $0 ($9,464) $9,464 

Total Savings $44,381 Total Savings $44,381 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

Wtr Resources Planning 

$0 ($55,235 $55,235 $0 ($55,235) $55,235 
$0 ($14,793) $14,793 $0 ($14,793) $14,793 

Total Savings $70,028 Total Savings $70,028 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

Natural Resources 

1.00 0.00 $90,516 $0 $90,516 1.00 0.00 $90,516 $0 $90,516 

$39,391 $0 $39,391 $39,391 $0 $39,391 
($499,399) ($408,883) ($90,516) 21.00 20.00 ($499,399) ($408,883) ($90,516) 
($207,553) ($168,162) ($39,391) ($212,904) ($173,513) ($39,391) 

Total Savings $0 Total Savings $0 

Eliminate 1.00 FTE 1842 Management Assistant Position vacant since 07 /01/2016. Ongoing savings 

16.00 15.00 $1,764,481 $1,654,201 $110,280 16.00 15.00 $1,764,481 $1,654,201 $110,280 
$724,480 $679,200 $45,280 $741,055 $694,739 $46,316 

($499,399) ($389,119) f$i10,280) 21.00 20.00 ($499,399) ($389,119) ($110,280) 
($207,553) ($162,273) ($45,2801 ($207,553) ($161,237) ($46,316) 

Total Savings $0 Total Savings $0 

Eliminate 1.00 FTE 2483 Biologist Position vacant since 06/18/2016. The Water 

Enterprise would still have 21 Biologist positions. Position reduction offset by Ongoing savings 

reduction in attrition savings to allow the department sufficient funds for salaries. 
, 

$0 ($185,031) $185,031 $0 ($185,031) $185,031 
$0 ($50,104) $50,104 $0 ($50,104) $50,104 

Total Savings $235,135 Total Savings $23S,135 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

FY2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 

General Fund $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund 1----$'--9_2_2,_,8_0....;4 __ ---'$_8..:.9-'1,._0-'-8_1 __ .:...$1_,,..:.8_13--''.::.88;:.c5:;....i 
Total ,___ __ $:....9_2"'--2"-',8""0-'4----'$...;;8.::.9.:;_l,'""0.::.8.:;_1 __ .:_$1"',.::.8.::.13'-',.::.8.::.85;;..._i 

Non-General Fund l----'$;..:6:.:;6.c:,2:-.::1;;::8 __ ___,$:.:;8.::.9.::.1,c::0.::.6.:...7 __ -"$.::.95.::.7:...<'.::::28::;5::..-j 
Total '----"'$.::.6~6,;;::2.::::18;:__ _ __;$::..:8:.:;9.::.1<.::,0.::.6.:_7 ___ $:!::9::..:5:..:.7.t.:.,2:.::8:::5...i 

GF lT 

Budget and Finance Committee, May 24, 2018 



Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

WWE - Wastewater Enterprise 

_.. 
......J 
0 
0 

..i::::.. .......,, 

Account Title 

Ford F350 Super Cab.Long 
Bed 

5207 Associate Engineer (A) 

5207 Associate Engineer (O) 

Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF =General Fund 
lT= One Time 

FY2018-19 
FTE Amount 

From To From To Savings GF lT 

Maintenance 
.. 

$373,021 $305,574 $67,447 x 

Deny request for new truck for Green Infrastructure maintenance crew that has 
not yet been hired. Wastewater Enterprise has 24 F350s. 

8.00 7.00 $1,051,704 $920,241 $131,463 

0.00 1 .. 00 

$403,565 $353,119 $50,446 

Total Savings $181,909 

Move 1.00 FTE 520.7 Associate Engineer position that has been vacant since May 
2016 off budget to support capital program. · 

$0 ($162,059) $162,059 
$0 ($44,323) $44,323 

Total Savings $206,382 

Reduce step adjustments to FY 2017-18 amount. 

Source Control 
(3.i6) (4.08) ($346,286) ($446,653) $100,367 x 

($145,352) ($187,480) $42,128 x 
Total Savings $142,495 

Increase attrition savings to account for delays in hiring. 

$0 ($63,292} $63,292 
$0 ($17,249) $17,249 

Total Savings $80,541 

Reduce step adjustments to FY 2017-18 amount. 

Sewer Operations 
$0 ($5,678) $5,678 
$0 ($1,546} $1,546 

Total Savings $7,224 

Reduce step adjustments to FY 2017-18 amount. 

FY2019-20 
FTE Amount 

From To. From To Savings GF lT 

8.00 7.00 $1,051,704 $920,241 $131,463 

0.00 1.00 

$411,672 $360,213 $51,459 

Total Savings $182,922 

On-going savings. 

$0 ($162,059) $162,059 
$0 ($44,323) $44,323 

Total Savings $206,382 

On-going savings. 

$0 ($63,292) $63,292 
$0 ($17,249) $17,249 

Total Savings $80,541 

On-going savings. 

$0 ($5,678} $5,678 
$0 ($1,546) $1,546 

Total Savings $7,224 

On-going savings . 

Budget and Finance Committee, May 24, 2018 



Recommendations of the B. • and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

WWE - Wastewater Enterprise 

_. 
......J 
0 _. 

~ 
co 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

Ford Fusion Hybrid 

Step Adjustments 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

Facilities Maintenance 

Step Adjustments 
Mandatory Fringe Benefits 

GF =General Fund 
lT= One Time 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I ·From I To I Savings I GF I lT 
Bayside Operations 

{17.62)1 (19.72)1 ($1,986,094) I ($2,222,926) I $236,832 I I x I I I I I I 
I I {$824,877)1 ($923,239) I $98,362 I I x I I I I I I 

Total Savings $335,194 

Increase attrition savings to account for delays in hiring. 

I I $72,230 I $45,803 I $26,427 I I x I I I I $0 I I 
Deny request for replacement of 2007 Toyota Prius. This vehicle has useful life, 
indicated by. low lifetime maintenance costs, and is for transporting staff to 

One-time savings. 
meetings a11d appointments, which are trips that cari be accomplished on public 
transit. 

I I $0 I ($121,279) I $121,279 I I I I $0 I ($121,279)1 $121,279 I I 
I I $0 I ($33,103)1 $33,103 I I I I $0 I ($33,103}1 $33,103 I I 

Total Savings $154,382 Total Savings $154,382 

Reduce step adjustments to FY 2017-18 amount. On-going savings. 

Planning & Regulation 
(0.85)1 (2.13)1 ($91,519)1 ($229,695) I $138,176 I I x I I I I I I 

I I ($38,007)1 ($95,390)1 $57,383 I I x I I I I I I 
Total Savings $195,559 

Increase attrition savings to account for delays in hiring. 

Administration 

I I $1,634;000 I $1,534,ooo I $100,000 I I x I I I I I I 
The FY 2017-18 budget for 525 Golden Gate operations and maintenance is 
$1,149,000, increasing to $1,6361600 in FY 2018-19 to account for one-time 
maintenance costs. Actual expenditures for 525 Golden Gate operations and 
maintenance were $862,281 in FY 2015-16 and $995,535 in FY 2016-17. 

I I $0 I ($40,646)1 $40,646 I I I I $0 I ($40,646)1 $40,646 I I 
I I $0 I ($10,864)1 $10,864 I I I I $0 I ($10,864)1 $10,864 I I 

Total Savings $51,510 Total Savings $51,510 

Reduce step adjustments to FY 2017-18 amount. On-going savings. 

FY2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $867,122 $681,948 $1,549,070 
Total t---'$,-8-6-'7~1-22 ___ ..,.$6_8_1"""9_4_8 __ ..,.$1-"--54_9...._07-0-i 

Non-General Fund $0 $682,961 $682,961 
Total 1-----;$-0 ___ S,_6_8_2~,,9-6-1----;S,-6-8-'2~9-6-1-t 

Budget and Finance Committee, May 24, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HHWP - Hetch Hetchy Water & Power 

~ 
co 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

Professional & Specialized 
Services 

Step Adjustments 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF =General Fund 
lT=OneTime 

FY2018-19 
·FTE I Amount I I I 

From I To I From I To I Savings I GF I lT 
Energy Services 

(3.11)1 (4.22)1 ($393,571) I ($533,863)1 $140,292 I I x 
I I ($155,044) I ($210,311) I $55,267 I I x 

Total Savings $195,559 

Increase attrition savings to account for delays in hiring. 

I I $4,682,0821 $4,582,0821 $100,000 I I 
Reduce the proposed, to-be-determined contract amount for business plan 
development from $700,009 to $600,000 in each year. Professional services 
budget increased from $1.1 million in FY 2017-18 to $4.7 million in FY 2018-19. 

I I $0 I ($29,470)/ $29,4701 I 
I I $0 I ($7,826)1 $7,826 I I 

Total Savings $37,296 

Reduce step adjustments to the budget equal to the FY 2017-18 amount. 

Hetchy Power - Long Range Planning 

I I $0 I ($143,775)1 $143,775 I ·I 
I I $0 I ($38,393)1 $38,393 I I 

Total Savings $182,168 

Reduce step adjustments to the budget equal to the FY 2017-18 amount. 

Power Administration 

I I $0 I ($29,541)/ $29,541 I I 
I I $0 I ($7,823)/ $7,823 I I 

Total Savings $37,364 

Reduce step adjustments to the budget equal to the FY 2017-18 amount. 

FY 2019-20 
FTE I Amount I I I 

From I To I From I To I Savings I GF I lT 

I I I I I I 
I I I I I I 

I I $2,932,0821 $2,832,0821 $100,000 I I 

On-going savings. 

1 I $0 I ($29,470)1 $29,470 I I 
I I $0"1 ($7,826)·1 $7,826 I I 

Total Savings $37,296 

On-going savings. 

I I $0 I ($143,775)1 $143,775 I I 
T I $0 I ($38,393)1 $38,393 I I 

Total Savings $182,168 

On-going savings. 

I I $0 I ($29,54111 $29,541 I I 
I I $0 I ($7,823)/ $7,823 I I 

Total Savings $37,364 

On-going savings. 

Budget and Finance Committee, May 24, 2018 



Recommendations of the B, . and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HHWP - Hetch Hetchy Water & Power 

_. 
-....J 
0 
w 

01 
0 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

Facilities Maintenance 

GF =General Fund 
1T= One Time 

FY2018-19 
FTE I Amount I I I 

From I To I From I To I Savings I GF I lT 

Hetchy Water 
(17.32)1 (18.40)1 ($1,887,757) I . ($2,005,873)1 $118,116 I I 1( 

I I ($791,898) I ($841,446) I $49,548 I I x 

Total Savings $167,664 

Increase attrition savings to account for delays in hiring. 

I I $0 I ($278,972) I $278,972 I I 
I I $0 I ($75,550)1 $75,550 [ T 

Total Savings $354,522 

Reduce step adjustments to the budget equal to the FY.2017-18 amount .. 

General Administration 

I I $971,200 I $921,200 I $50,000 I J x 

The FY 2017-18 budget for 525 Golden Gate operations and maintenance is 
$692,000, increasing to $971,200 in FY 2018~19 for one time maintenance costs. 
Actual expenditures in FY 2015-16 were $434,456 and in FY 2016-17 were 
$578,996. 

FY 2018-19 
Total Recommended Reductions 

One-Time Ongoing· Total 
General Fund $0 $0 $0 

Non-General Fund $413,223 $711,350 $1,124,573 
Total $413,223 $711,350 $1,124,573 

FY 2019-20 
FTE I Amount I I I 

From I To I From I To I Savings I GF I lT 

I I I I I I 
I I I I I I 

I I $0 I ($278,972)1 $278,972 I ·1 
1 I $0 I ($75,550)1 $75,550 I I 

Total Savings $354,522 

On-going savings. 

I I I I I I 

FY2019-20 
Total Recommended Reductions 

One-Time Ongoing Total 
General Fund $0 $0 $0 

Non-General Fund $0 $711,350 $711,350 
Total $0 $711,350 $711,350 

Budget and Finance Committee, May 24, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

PUB - Public Utilities Bureau 
FY 2018-19 FY2019-20 

FTE Amount FTE Amount 
Account Title From To From To Savings GF 1T From To From To Savings GF 1T 

External Affairs 
0941 Manager VI 1.00 0 1.00A $0 $191,316 ($191,316) 1.000 1.00A $0 $191,316 ($191,316) 
Mandatory Fringe Benefits $0 $67,625 ($67,625) $0 $69,359 ($69,359) 
Attrition Savings ($2S3,124) ($444,440) $191,316 ($253,124) ($444,440) $191,316 
Mandatory Fringe Benefits ($99,280) ($166,905) $67,625 ($101,753) ($171,112) $69,359 

Total Savings $0 Total Savings $0 

Move 0941 Manager VI position from off-budget (O) to on-budget (A).lncrease 
On-going change. 

attrition savings to account for salary and fringe benefit costs. 

Temporary Miscellaneous 2.37 1.62 $238,466 $163,466 $75,000 2.29 1.57 $238,466 $163,466 $75,000 
Mandatory Fringe Benefits $18,887 $12,947 $5,940 $18,887 $12,947 $5,940 

Total Savings $80,940 Total Savings $80,940 

External Affairs increased temporary salaries by $150,000 in part to support 
legislative and regulatory work for CleanPowerSF. An increase of $75,000 should On-going change. 
be sufficient because CleanPowerSF is also increasing staff. 

' 
Step Adjustments $0 ($68,483) $68,483 $0 ($68,483) $68,483 
Mandatory Fringe Benefits $0 ($18,192) $18,192 $0 ($18,192) $18,192 

Total Savings $86,675 Total Savings $86,675 

Reduce step adjustments to FY 2017-18 amounts. On-going savings. 

Professional & Specialized 
$767,400 $717,400 $50,000 $767,400 $717,400 $50,000 

Services 

External Affairs has $100,000 budgeted in each year for contracts for which the 
scope and contractor are yet to be determined. This reduction allows the On-going savings. 
Department $50,000 for new contracts in each year. 

Step Adjustments $0 ($76,162) $76,162 $0 ($76,162) $76,162 
Mandatory Fringe Benefits $0 ($20,232) $20,232 ,- $0 ($20,232) $20,232 

Total Savings $96,394 Total Savings $96,394 

Reduce step adjustments to FY 2017-18,amounts. On-going savings. 

CJ1 
~ 

GF =General Fund 
lT=OneTime Budget and Finance Committee, May 24, 2018 



Recommendations 'of the· Bu• and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

PUB - Public Utilities Bureau 

...... 
-.J 
0 
CJ"I 

CJ1 
N 

Account Title 

Step Adjustments 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF =General Fund 
lT=OneTime 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 
Business Services 

I I ($169,680)1 ($69,680)1 $100,000 I I I I $0 I $100,000 I $100,000 I I 
I I ($45,163)1 ($18,546)1 $26,617 I I I I $0 I $26,611 I $26,617 I I 

Total Savings $126,617 Total Savings $126,617 

Reduce step adjustments to FY 2017-18 amounts. On-going savings. 

I I $0 I ($120,000)i $120,000 I I I I so I ($120,oooJ I $120,000 I I 
I I $0 I {$31,940)1 $31,940 I I I I $0 I ($31,939.89) I $31,940 I I 

Total Savings $151,940 Total Savings $151,940 

Reduce step adjustments to FY 2017-18 amounts. On-going savings. 

General Manager 
I I $0 I ($55,363)! $55,363 I I I I $0 I ($55,363)1 $55,363 I I 
I I $0 I ($14,937)1 $14,937 I I I I $0 I ($14,937)! $14,937 I I 

Total Savings $70,300 Total Savings $70,300 

Reduce step adjustments to FY 2017-18 amounts. On-going savings. 

I I ($19,132)1 ($62,870)1 $43,738 I I I I ($19,132)1 ($62,870)1 $43,738 I I 
I I ($5,096)1 ($16,964)1 $11,868 I I I I ($5,106)1 ($16,964)1 $11,858 I I 

Total Savings $55,606 Total Savings $55,596 

Reduce step adjustments to FY 2017-18 amounts. On-going savings. 

FY2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $0 $718,472 $718,472 Non-General Fund $0 $718,462 $718,462 
Total $0 $718,472 $718,472 Total $0 $718,462 $718,462 

Budget and Finance Committee, May 24, 2018 
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CLP - CleanPowerSF 

Account Title 

Temporary Salaries 
Mandatory Fringe Benefits 

Property Rent 

0923 Manager II 
Mandatory Fringe Benefits 
1825 Principal Administrative 
Analyst II 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF =General Fund 
lT= One Time 

Recommendations o.f the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF lT 
CleanPowerSF. 

26.27 23.79 $2,645,369 $2,395,369 $250,000 x 26.94 26.94 $2,803,849 $2,803,849 $0 
$209,513 $189;713 $19,800 x $222,063 $222,063 $0 

Total Savings . $269,800 Total Savings $0 

This recommendation accounts for delays of approximately 2 months in hiring 10 
One-time savings. 

of the 23 new positions. 
$1,000,000 $825,000 $175,000 $1,500,000 $575,000 $925,000 

CleanPowerSF budgeted $1 million in FY 2018-19 and $1.5 million in FY 2019-20 
for rent for space for an additional 26 to 33 staff. This reduction should provide This reduction should provide sufficient funds for rent and operating 
sufficient funds for rent (est. $66/sf), tenant improvements, and operating expenses. 
expenses. 

0.77 0.00 $109,929 $109,929 1.00 0.00 $142,764 $142,764 
$44,466 $44,466 $59,533 $59,533 

0.00 0.77 $111,908 ($111,908) 0.00 1.00 $145,337 ($145,337) 

$41,086 ($41,086) $54,429 ($54,429) 

Total Savings $1,401 Total Savings $2,531 

Reduce new 0923 Man.ager II position to 1825 Principal Administrative Analyst II . 
The position would manage up to 2 staff who have not yet been hired. The 1825 On-going savings. 
job class has necessary qualifications to supervise staff. 

$0 ($180,627) $180,627 $0 ($180,627) $180,627 
$0 ($72,251) $72,251 $0 ($72,251) $72,251 

Total Savings $252,878 Total Savings $252,878 

.Increase Attrition Savings equivalent to 4% of salaries and fringe benefits. On-going savings. 

$0 ($150,000) $150,000 $0 ($150,000) $150,000 
$0 ($60,000) $60,000 $0 ($60,000) $60,000 

Total Savings $210,000 Total Savings $210,000 

Reduce Step Adjustments equivalent to approximately 5% of salaries and fringe 
On-going savings. 

benefits. 
. . 

FY2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund · $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $269,800 $639,279 $909,079 
Total 1---$.,..2_6_9~,8-0_0 __ __..,.$_63-9~,2-7_9 ___ $._9_0_9._,0_7--'19 

'---~---------'---'-------'-------' 

Non-General Fund 1--------'"$_0 __ .:....$_.1,_3_90...:.,4_0_9 __ _.$_1""',3_9_0,_,4_0~9 
Total .__ ___ __,_$_0 __ .:....$1_.,_39_0...:.,4 __ 0._9 __ _.$_1""',3-9--0,_,4_0__.9 

Budget and Finance Committee, May 24, 2018 
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Recommendations of the Bu-....,..:t and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

SFPUC - Public Utilities Commission 

Water Enterprise 

Wastewater Enterprise 

Hetch Hetchy Water & Power 

PUC Bureaus 

CleanPowerSF 

Total 

FY 2018-19 

Total Recommended Reductions 

One-Time Ongoing Total 

$922,804 $891,081 $1,813,885 

$867,122 $681,948 $1,549,070 

$413,223 $711,350 $1,124,573 

$0 $718,472 $718,472 

$269,8.00 $639,279 $909,079 

$2,472,949 $3,642,130 $6,115,079 

FY 2019-20 

Total Recommended Reductions 

One-Time Ongoing Total 

$66,218 $891,067 $957,285 

$0 $682,961 $682,961 

$0 $711,350 $711,350 

$0 $718,462 $718,462 

$0 $1,390,409 $1,390,409 

$66,218 $4,394,249 $4,460,467 

Budget and Finance Committee, May 24, 2018 



DEPARTMENT: RET - RETIREMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $112,141,309 budget for FY 2018-19 is $14,518,482 or 14.9% 
more than the original FY 2017-18 budget of $97,622,827. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 107.96 FTEs, 
which are 1.99 FTEs more than the 105.97 FTEs in the original FY 2017-18 budget. This 
represents a 1.9% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $112,141,309 in FY 2018-19 are $14,518,482 or 14.9% more 
than the FY 2017-18 estimated revenues of $97,622,827. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $124,166,473.budget for FY 2019-20 is $12,025,164 or 10.7% 
more than the Mayor's proposed FY 2.018-19 budget of $112,141,309. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 108.18 FTEs, 
which are 0.22 FTEs more than the 107.96 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% in.crease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $124,166,473 in FY 2019-20 are $12,025,164 or 10.7% more 
than the FY 2018-19 estimated revenues of $112,141,309. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 

1708 55 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUPGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

· RET - RETIREMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 
Budget Budget Budget Budget Budget Proposed 

Retirement 22,406,764 27,520,551 26,669,227 28,408,930 97,622,827 112,141,309 

FTE Count 97.49 103.14 105.43 106.51 105.97 107.96 

The Department's budget increased by $89,734,545 from the adopted budget in FY 2013-14 to 
the proposed budget in FY 2018-19. This increase is largely due to the shift of the Retirement 
Health Care Trust Fund from General City Responsibility to the Retirement System in FY 2017-
18. This change is budget neutral on a city-wide basis. The Department's FTE count increased 
by 10.47or11% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $14,518,482 largely due to 
the Department's integration of environmental, social, and governance considerations, 
including engagement activities, into investment decisions. This has led to an increase in 
professiOnal and personalized services. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $12,025,164 largely due to 
the Department's integration of environmental, social, and governance considerations, 
including engagement activities, into investment decisions. This has led to an increase in 
professional and personalized services. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

1709 56 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

RET - RETIREMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
·$410,332 in FY 2018-19. Of the $410,332 in recommended reductions, $50,782 are ongoing 
savings and $359,550 are one-time savings: These reductions would still allow an increase of 
$14,108,150 or 14.5% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The\ Bud~et and Legislcitive Analyst's recomn:iended reductions to the_ proposed budget to_tal 
$45,180 in FY 2019-20. All of the $45,180 in recommended reductions would be ongoing 
savings. These reductions would still allow an increase of $11,979,984 or 10.7% in the 
Department's FY 2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

1710 57 
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RET - Retirement 

Account Title 

1244 Senior Personnel Analyst 
Mandatory Fringe Benefits 

1054 IS Business Analyst Principal 
Mandatory Fringe Benefits 

1093 IT Operations Support Admin Ill 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

Professional and Specialized Services 

GF =General Fund 
lT= One Time 

Recommendations of the B, , and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Bu.dget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From I To From I To Savings GF .lT From I To From I To Savings GF 1T 

Administration 
1.00 I 0,77 $119,787 I $92,236 $27,551 x 1.00 I 1.00 $119,787 I $119,787 $0 

I $46,566 I $35,856 $10,710 x I $48,110 I $48,110 $0 
Total Savings $38,261 Total Savings $0 

R.educe 1,0 FTE 1244 Senior Personnel Analyst position to 0.77 FTE due to 
anticipated delays in hiring. The Department intends to fill the position within One-time savings. 
the next few months, 

4.oo I 3.50 $584,018 I $511,016 $73,002 x 4.oo I 4.00 $584,018 I $584,018 $0 
I $213,991 I $187,242 $26,749 x I $219,394 I $219,394 $0 

Total Savings $99,751 Total Savings $0 

Reduce 4.00 FTE 1054 IS Business Analyst.Principal positions to 3.50 FTEs due to 
antidpated delays in hiring, The position has been vacant since July 2017 and the 

One-time savings. 
Department not begun the process of filling this position or defining its role and 

responsibilities. 

1.00 I 0.50 $100,479 I $50,240 $50,240 x 1.00 I 1.00 $100,479 I $100,479 $0 
I $42,597 I $21,299 $21,299 x I $43,642 I $43,642 $0 

Total Savings $71,538 Total Savings $0 

Reduce 1.00 FTE 1093 IT Operations Support Admin Ill position to 0.50 FTE to 
reflect delayed hiring of 1.00 FTE IT Operations· Support Admn Ill. The Department 

One-time savings. 
does not plan to begin recruitment for this position until approval of 1094 IT 
Operations Support Admin IV. 

Investment 
I ($498,582) I ($598,582) $100,000 x I ($498,582) I ($498,582) $0 I 
I I ($175,496) I ($225,496) $50,000 I I x I $ (175,496) I ($175,496) $0 I I 

Total Savings $150,000 Total Savings $0 

Increase Attrition Savings in FY 2018-19 due to anticipated delays in hiring and 
One time savings 

vacancies. 

San Francisco Deferred Compensation Plan 

I .1 $235,000 I $186,7181 $48,2821 I I $235,000 I $192,320 I $42,680 I I 
Reduce the Professional and Specialized Services to reflect historical 

Ongoing savings. 
underspending and actual contractual need. 

Budget and Finance Committee, May 24, 2018 
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RET - Retirement 

Account Title 

Air Travel-Employees 

GF =General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF 1T 

$3,500 $2,500 $2,500 $3,500 $2,500 $2,500 
Reduce Travel to reflect historical un_derspending and actual need. Ongoing savings. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $0' $0 General Fund $0 $0 $0 

Non-General Fund $359,550 $50,782 $410,332 Non-General Fund $0 $45,180 $45,180 
Total $359,550 $50,782 $410,332 Total $0 $45,180 $45,180 

Budget and Finance Committee, May 24, 2018 
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CITY AND COUNTY OF SAN FRANCISCO 
BOARD OF SUPERVISORS 

BUDGET AND LEGISLATIVE ANALYST 
1390 Market Street, Suite 1150, San Francisco, CA 94102 

(415) 552-9292 FAX (415) 252-0461 

Budget Overview Report 

To: Budget and Finance Committee 

From: Budget and Legislative Analyst's Office 

Re: Overview of the Mayor's Proposed FY 2018-20 Budget 

Date: June 11, 2018 

Growth in the City's Budget 

Budget Growth Outstrips Population Growth and Inflation 

The City's budget has grown by 29.1 percent over the past five years from $8.6 

billion in FY 2014-15 to $11.1 billion in the Mayor's proposed FY 2018-19 budget, 

as shown in Table 1 below. The average annual growth rate in total budgeted 

expenditures during this period was 6.5 percent: 

At the same time, as seen in Table 1 below, the City's population increased at a 

much slower rate of 3.6 percent from 853,258 as of July 1, 2014 to 884,363 as of 

July 1, 2017. Similarly, the consumer price index for the San Francisco area 

averaged 2.9 percent per year from 2014 to 2017. 

General Fund Growth also Faster than Population Growth and Inflation 

·The City1s General Fund budget has grown by 28.8 percent over the past five years 

from $4.3 billion in FY 2014-15 to $5.5 billion in the Mayor1s proposed FY 2018-19 

budget, as shown in Table 1 below. This average annual growth rate in General 

Fund budgeted expenditures during this period was 6.6 percent. 

/ 

Budget and Legislative Analyst 
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General Fund 

Expenditures 

Annual Growth Rate 

Non General Fund 

Expenditures 

Total Expenditures 

Annual Growth Rate 

City Population a 

Annual Growth Rate 

Annual CPI Increase b 

Table 1: Comparison of Growth in City Budget to Population Growth and · 
Inflation - FY 2014-15 to FY 2018-19 

FY 2014-15 , FY2015-16 FY 2016-17 FY 2017-18 FY2018-19 

Budget Budget Budget Budget Proposed 

4,270,953,200 4,587,552,026 4,859,781,042 5,147,557,828 5,515,883,850 

n/a 7.4% 5.9%. 5.9% 7.2% 

4,310,878,712 4,351,222,057 4, 727,695,408 4,971,520,172 5,537,804,290 

8,581,831,912 8,938,774,083 9,587,476,450 10,119,078,000 11,053,688,140 

4.2% 7.3% 5.5% 9.2% 

853,258 866,320 876,103 884,363 n/a 
·---· 

n/a 1.5% 1.1% 0.9% n/a 

2.8% 2.6% 3.0% 3.2% n/a 

% Increase FY 

2014-15 to FY 

2018-19 

29.1% 

28.5% 

28.8% 

3.6% 

Expenditures Source: Approved Annual Appropriation Ordinances (FY 2014-15 & 2015-16 through FY 2017-18 & 2018-19) and FY 
2018-19 & 2019-20 Mayor's Budget Book. 

'Source: U.S. Census Bureau htt[1s:LLwww.census.gov[data[ta'blesL2017 Ldemo[[10[1est[counties-total.html; population as of July 1 

b Consumer Price Index (CPI) Source: U.S. Department of Labor, Bureau of Labor Statistics Historical CPI report (San Francisco
Oakland-Hayward): https://www.bls.gov/regions/west/data/consumerpriceindex_sanfranciscci_table.pdf 

Position Growth 

The City's budgeted full time equivalent (FTE) positions1 have grown by 10.1 
percent over the past five years from 28,435.37 .in FY 2014-15 to 31,320.62 in the 
Mayor's proposed FY 2018-19 budget as shown in Table 2 below. The average 
annual rate of growth in positions over this period was 2.5 percent. 

Table 2: Growth in Citywide Positions - FY 2014-15 to FY 2018-19 a 

% Increase 

.FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 · FY 2014-15 
Budget Budget Budget Budget Proposed to FY 2018-

19 

!osi~ion Coun.t --~3~:~~552:~!~26.47 30,83~~1,320~~2--~-lo/.".._ 

Annual Increase n/a 1,117.20 1,073.90 208.14 486.01 
----- .. --------·----

Annual Growth Rate n/a 3.9% 3.6% 0.7% 1.6% 

Source: Approved Annual Appropriation Ord.inances (FY 2014-15 & 2015-16 through FY 2017-18 & 2018-19) and 
FY 2018-19 & 2019-20 Mayor's Budget Book 

' Positions include all authorized FTEs in the operating budget, less attrition due to turnover and vacancies. These 
positions do not include off-budget positions allocated to capital and other off-budget projects .. 

1 
This represents the total authorized operating positions, less attrition due to position turnover and vacancies. 

Off-budget positions that are funded as part of multi-year capital projects or outside agencies are not included. 

Budget and Legislative Analyst 
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Total Salary and Fringe Benefit Growth 

Budgeted salaries and mandatory fringe benefits have grown at a higher rate than 

the total positions. Total budgeted salary and mandatory fringe benefits have 

grown by 20.8 percent over the last five years from $4.3 billion in FY 2014-15 to 

$5.2 billion in the Mayor's proposed FY 2018-19 budget, shown in Table 3 below, 

compared to 10.1 percent growth in positions. The average annualgrowth rate of 

citywide salary and fringe costs over this period was 4.9 percent. 

Table 3: Growth in Citywide Salary and Fringe Benefit Budgets - FY 2014-15 to FY 

2018-19 

FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 
Budget Budget Budget Budget Proposed 

Salaries 2,928,402, 763 3,125,339,766 3,334,097,142 3,456,800,600 3,618,115,010 

% Increase 
FY 2014-15 

to FY 
2018-19 

23.6% 
------------- ----------------------------
Annual GroWth 

n/a 6.7% 6.7% 
Rate 

Mandatory 
1,381,094,290 1,330,216,698 1,408,839,584 

Fringe Benefits 
---·-------
Annual Growth 

n/a -3.7% 5.9% 
Rate 

Total 4,309,497,053 4,455,556,464 4,742,936,726 -----------------------------------
Total Growth 
Rate 

n/a 3.4% 6.4% 

3.7% 4.7% 

1,506,639,742 1,589,661,330 

6.9% 5.5% 

4,963,440,342 5,207, 776,340 

4.6% 4.9% 

Source: Approved Annual Appropriation Ordinances (FY 2014-15 & 2015-16 through FY 2017-18 & 2018-19); FY 

2018-19 & 2019-20 Mayor's Budget Book; FY 2018-19 & 2019-20 Proposed Annual Appropriation Ordinance 

General Fund Salary and Fringe Benefit Growth 

General Fund budgeted salary and mandatory fringe benefits have grown at a 

higher rate over five years than overall budgeted salary and mandatory fringe 

benefits: 24.1 percent compared to 20.8 percent. The average annual growth rate 

of citywide General Fund salary and fringe costs over this period was 5.6 percent. 

Table 4 below shows budgets and growth rates for General Fund salaries and 

mandatory fringe benefits. 

n/a 

15.1% 
-·--··--

n/a 

20.8% 

n/a 

Budget and legislative Analyst 
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Table 4: Growth in Citywide General Fund Salary and Mandatory Fringe Benefit 

Budgets - FY 2014-15 to FY 2018-19 

% Increase 
FY2014-15 FY 2015-16 FY2016-17 FY2017-18 FY 2018-19 FY 2014-

Budget Budget Budget Budget Proposed 15 to FY 
2018-19 

Salaries 1,399,701,082 1,493,905,280 1,611,668,310 1,658,267,335 1,746,812,281 . 

Annual 
N/A 6.7% 7.9% 2.9% 5.3% 

Growth Rate 

Mandatory 
Fringe 596,536,295 586,289,616 634,090,122 679,078,064 729,844,299 
Benefits 
-----------
Annual 

N/A -1.7% 8.2% 7.1% 7.5% 
Growth Rate 

General Fund 
1,996,237,377 2,080,194,896 2,245,758,432 2,337,345,399 2,476,656,580 

Total 

Total Growth 
N/A 4.2% . 8.0% 4.1% 6.0% 

Rate 

Source: Approved Annual Appropriation Ordinances {FY 2014-15 & 2015-16 through FY 2017-18 & 2018-19}; FY 
2018-19 & 2019-20 Mayor's Budget Book; FY 2018-19 & 2019-20 Proposed Annual Appropriation Ordinance 

General Fund Position Growth in FY 2018-19 

The Mayor's proposed budget in FY 2018-19 increases the number of General 

Fund positions by 2 percent, from 19,462 FTE positions in FY 2017-18 to 19,816 
FTE positions in FY 2018-19. Almost all of the City's General Fund departments 

increased the number of FTE positions in the FY 2018-19 budget, either through 
adding new positions or reducing the amount of budgeted attrition.2 The City 
departments with the largest increase in positions in FY 2018-19 were Police (100 

positions), and Public Health (97 positions}. 

Salary Savings 

City departments spend from 2 percent to 3 percent less in General Fund salaries 

and mandatory fringe benefits than budgeted each year. These salary savings 
ranged from $60.5 million in FY 2014-15 to $47.2 million in FY 2016-17. Projected 

salary savings in ·FY 2017-18 are $48.2 million, shown in Table 5 below. Some 

salary savings are offset by reductions in federal, state, or other reimbursements. 

2 As noted above, the number of positions authorized in the City's Annual Salary Ordinance is greater than the 
number of budgeted positions; the City subtracts from the total amount of salaries in the budget to account for 
position vacancies and turnover (attrition). City departments reduce their budgeted attrition (i.e., include a smaller 
negative number, or subtract less) to allow for more hiring. · 
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Table 5: General Fund Salary and Fringe Benefit Savings - FY 2014-15 to FY 2017-
18 

FY2014-15 

Actual 
FYZOlS-16 

Actual 
FY2016-17 

Actual 
FY2017-18 

Projected 

Salary and Fringe Benefit 
Savings 

$60,461,626 $54,986,426 $47,244,894 $48,247,475 

Source: FY 2014-15 to FY 2016-17 Controller's High Le:vel Monthly Financial Report; FY 2017-18 Controller's Labor 

Budget vs. Projection Report 

Discretionary General Fund 

The Citywide General Fund budget increased by 7.2 percent from $5.1 billion in FY 

2017-18 to $5.5 billion in FY 2018-19, as noted above. Not all General Fund 

revenues are discretionary. Some General Fund revenues have been set aside for 

specific uses by the voters. 3 After subtracting General Fund revenues set aside for 

specific General Fund purposes, the Mayor's proposed budget includes $2.2 billion 

in discretionary General Fund revenues in FY 2018-19. 

Budgetary Reserves 

The City's Administrative Code sets policies for budgetary reserves. These include: 

• Rainy Day Reserve, in which General Fund revenues in the budget year 

exceeding 5 percent of prior year General Fund revenue are deposited; 75 

percent of these excess revenues go to the City and 25 percent go to the 

San Francisco Unified School District. 

• General Reserve, which equals 2.5 percent of General Fund revenues in FY 
2018-19. 

• Budget Stabilization Reserve, which augments the Rainy Day Reserve, and 

receives deposits of real property transfer taxes in excess of average 

annual receipts for the prior five fiscal years.and unassigned General Fund 

balances in a given fiscal year. 

According to the Controller's FY 2017-18 Nine-Month Budget Status Report, these 

reserves are expected to total $448.9 million at the end of the fiscal year, equal to 

9.2 percent of General Fund revenues . .The Mayor's proposed FY 2018-19 

continues this level of reserves. 

Impact of June 2018 Ballot Propositions 

The Mayor's proposed FY 2018-19 and FY 2019-20 budget includes programs in 

the Department of Homelessness and Supportive Housing to be funded by 

Proposition D, which would impose a 1.7 percent gross receipts tax on commercial 

leases to fund homeless services and housing for extremely low to middle income 

households. The proposed FY 2018-19 budget includes $13.4 million for 100 new 

3 
The City currently has 19 budget set-asides approved by the voters. 

5 

1717 

Budget and legislative Analyst 



--" 
' .} 

FY 2018-20 Budget Overview Report 
June 11, 2018 

rapid rehousing slots, a navigation center for transitional age youth, and a flexible 
housing subsidy pool. As of the writing of this report, this ballot proposition did 

not receive the required 2/3 approval by voters in the June 2018 election. 

Use of One-time Funds to Balance the Budget 

The Five Year Financial Plan Update for General Fund Supported Operations FY 

· 2018-19 through FY 2021-22 4 noted that projected revenue growth over the next 

five years is insufficient to match the projected growth in expenditures. In order 
to balance the budget in FY 2018-19, the Mayor has allocated $190.9 million in 

prior year fund balance as a source of funds. While the use of one-time fund 
balance allows the City to avoid short-term budget deficits, over the long-term the 
City's structural deficit is increasing. · 

The Board's Budget Priority Areas and the Proposed Budget 

In April and May 2018 the Board of Supervisors adopted three resolutions, which 

urged the Mayor to incorporate budget priority issues in the proposed budget. 
The citywide budget priorities adopted by the Board are: 

(1) Street cleaning (Resolution 125-18), including 

• expansion of the Pit Stop program, a one-time increase in City grant 
funding to non-profit organizations to provide localized manual cleaning n 

neighborhoods and commercial corridors; and investment in steam 
cleaners to assist in localized cleanup of potentially hazardous materials; 

•' implementing the updated public trash can redesign program in the FY 
2019-20 budget; 

• identifying opportunities for staff retention in street cleaning programs 

(Mayor's Office of Economic and Workforce Development, Human 
Services Agency, and Department of Public Works); and 

• considering geographic equity and citywide cleanUness demands a central 
tenant of any street cleaning program expansion. 

(2) Homelessness (Resolution 134-18), including 

• prioritizing prevention,· problem solving, and speedy exits from 
homelessness; 

• resources for eviction defense legal services; 

• prioritizing the creation of a navigation center for transitional age youth 

and other resources/funding for transitional age youth; 

• increasing outreach and treatment beds for chronically homeless 
individuals with mental illness or substance use disorders; and 

• plans for reducing street encampments. 

4 Joint Report by the Controller's Office, Mayor's Office, and Budget and Legislative Analyst's Office. 
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(3) Other cross-departmental budget priorities (Resolution 150-18), including 

• workforce development programs for transitional aged youth, and 

homeless and formerly homeless adults; 

• 

If 

• 

" 

a 

planning for use of existing workforce development infrastructure to 

develop a pipeline to City employment; 

emphasizing programs for senior pedestrian safety and transportation; 

hiring plan for school crossing guards; 

out of school programs for youth, including summer and workforce 

development programs; and 

support for cultural districts. 

We will provide a separate report to the Board of Supervisors, identifying how 

these programs have been included in the Mayor's FY 2018-19 budget. 
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BUDGET AND FINANCE COMMITIEE MEETING JUNE 13, 2018 

Items 5 and 6 Controller 
Files 18-0574 and 18-0575 

MANDATE STATEMENT/ DETAILS OF PROPOSED LEGISLATION 

The proposed FY 2018-19 and FY 2019-20 Annual Appropriation Ordinance (File 18-0574) and 
Annual ,Salary Ordinance (File 18-0575) contain the administrative provisions· governing these 
ordinances. 

Administrative Provisions of the Annual Appropriation Ordinance 

Major revisions recommended by the Controller to the Administrative Provisions of the Annual 
Appropriation Ordinance (AAO) are as follows: 

• Section 12.14 -. CleanPowerSF: Under the existing provision, customer payments and . 
other CleanPowerSF revenues are deposited into a special revenue fund and 
appropriated to. pay for power purchase obligations and CleanPowerSF operating 
expenses. The San Francisco Public Utilities Commission projects disbursement of $40.8 
million in CleanPowerSF revenues in FY 2017-18 and $1.5 million to be carried forward 
to FY 2018-19, totaling $42.3 million. 

The revised provision (a) allows for the Controller to disburse prior years' unspent 
revenues as well revenues appropriated in FY 2018-19 and FY 2019-20 to pay for Clean 
PowerSF power purchase obligations and operating, and (b) estimates the amount of 
such revenues to be $112,415,632 in FY 2018-19 and $156,864,143 in FY 2019-20 . 

. • Section 32 - Labor Cost Contingency Reserve: The FY 2017-18 AAO allocated 
$50,000,000 to a budget contingency reserve designated for the Zuckerberg San 
Francisco General Hospital Operating Fund for the purpose of managing cost and 
revenue uncertainty related to federal and state changes to the administration and 
funding of the Affordable Care Act during the term of proposed budget. No funds were 
drawn from this reserve in FY 2017-18. 

The FY 2018-19 AAO allocates $70,000,000 of prior year unassigned fund balance to a 
new budget contingency reserve to pay for wage and salary provisions to be negotiated 
in the City's labor contracts in FY 2019-20 and increases in health and pension costs. 

• Section 33 - State and Federal Revenue Risk Reserve: Under the existing provision 
$10,000,000 of unassigned fund balance from FY 2016-17 was allocated to a budget 
contingency reserve in FY 2018-19 (the second year of the two-year FY 2017-18 and FY 
2018-19 budget) for th'e purpose of managing state and federal revenue uncertainty. 
This reserve was depleted in FY 2017-18. 

The proposed FY 2018-19 AAO creates a budget contingency reserve in FY2018-19 and 
FY 2019-10 of $40,000,000 to manage federal, state, and other revenue uncertainty. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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This allocation is not included in the calculations of deposits to the Budget Stabilization 
Reserve as required in Administrative Code Section 10.60 (c). 

• Section 34 ~ Transbay Joint Powers Authority Financing: The existing provision provides · 
for the assignment of property tax increment to repay the bridge loan to the Transbay 
Joint Powers Authority approved by the Board of Supervisors in May 2017. As of May 
2018, the Transbay Joint Powers Authority had drawn $103 million of the authorized 
$260 million loan. · 

The revised provision provides for the appropriation of funds from "sources received 
for purposes of payment of debt service" (which includes but is not limit~d to property 
tax increment) to pay debt service on Transbay Community Facilities District special tax 
bonds as well as the City's bridge loan. 

• Section 35 - Implementation of Proposed November 2018 Ballot Measure to Dedicate 
Hotel Tax Proceeds: A motion is pending before the Board of Supervisors (File 18-0122) 
to submit an ordinance to the voters in November 2018 to allocate a portion of hotel 
tax revenues to arts and cultural purposes. This ballot measure, if approved by the 
Board of Supervisors and the voters, would allocate $34 million in hotel tax revenues 
each year to Grants for the Arts,· Culturai Equity Endowment, Cultural Centers, and 
other arts and cultu.re programs. This new Section 35 would allow the Controller to 
transfer funds from the General F_und to the respective arts programs if the ballot 
measure were to fail. 

Administrative Provisions of the Annual Salary Ordinance 

The Annual Salary Ordinance (ASO) administrative provisions revise several provisions for 
stipends to City employees to increase the stipend amount reflecting cost of living increases 
and collective bargaining agreements. 

Recommendation 

• Approval of the new Section 35 of the administrative prov1s1ons to the Annual 
Appropriation Ordinance (File 18-0574) is a policy matter for the Board of Supervisors 
because the Board has not yet approved the underlying legislation (File 18-0122) to submit 
a ballot measure to the voters in November 2018. The Budget and Legislative Analyst 
recommends approving the other administrative provisions to the AAO · and the 
administrative provisions to the ASO. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET.AND LEGISLATIVE ANALYST 
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DEPARTMENT: HEALTH SERVICE SYSTEM HSS- DEPARTMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $11,721,172 budget for FY 2018-19 is $276,917 or 2.4% more 
than the original FY 2017-18 budget of $11,444,255. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 51.15 FTEs, 
which are 0.16 FTEs more than the 50.99 FTEs in the original FY 2017-18 budget. This 
represents a 0.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $11,721,172 in FY 2018-19, are $220,077 or 1.9% more than 

FY 2017-18 revenues of $11,501,095. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $12,018,314 budget for FY 2019-20 is $297,142 or 2.5% more 
than the Mayor's proposed FY 2018-19 budget of $11,721,172. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 51.15 FTEs, 
which are the same number of FTEs in the Mayor's proposed FY 2018-19 budget. This 
represents no change in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $12,018,314 in FY 2019-20, are $297,142 or 2.5% more than 
FY 2018-19 estimated revenues of $11,721,172. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HSS- HEALTH SERVICE SYSTEM 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 
Budget Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

Health Service System 8,899,536 9,974,731 10,726,620 10,918,665 11,444,255 11,721,172 

FTE Count 43.83 48.64 50.8 51.36 50.99 

The Department's budget increased by $2,821,636 or 31.71% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 7.32 
or 16.70% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $276,917 largely due to salary 
and benefit cost increases. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $297,142 largely due to salary 
and benefit cost increases. 

51.15 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HSS- HEALTH SERVICE SYSTEM 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$87,035 in FY 2018-19. Of the $87,035 in recommended reductions, $87,035 are ongoing 
savings and none are one-time savings. These reductions would still allow an increase of 
$189,882or1.7% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $1, 755, for total General Fund savings of $88, 790. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$87,558 in FY 2019-20. Of the $87,558 in recommended reductions, $87,558 are ongoing 
savings and none are one-time savings. These reductions would still allow an increase of 
$209,584 or 1.8% in the Department's FY 2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 
HSS - Health Service System 

Account Title 

ttnt1on aymgs 
atory nnge ene its 

~ 
GF =General Fund 

lT= One Time 

FY2018-19 FY2019-20 
FTE Amount 

Savings GF 1T From To From To 

Total Savings $87,035 Total Savings $87,558 
ncrease ttnt1on avmgs to re ect ant1c1pate e ays in mng an vacancies. e 

Department had salary surpluses in FY 2014-15, FY 2015-16, and FY 2016-17. The 

Department has a projected salary surplus of approximately $305,000 in FY2017-

18. Ongoing savings. 

FY2018-19 
Total Recommended Reductions 

One-Time Ongoing Total 
General Fund $0 $87,035 $87,035 General Fund 

Non-General Fund - $0 $0 $0 Non-General Fund 
Total so S87,035 S87,035 Total 

FY2019-20 
Total Recommended Reductions 

One-Time Ongoing Total 
$0 $87,558 $87,558 
$0 $0 $0 
so · S87,sss S87,558 

Budget and Finance Committee, June 21, 2018 



Year Department Fund Supplier Supplier Narne Project Code Remaining 
Code Code No Balance 

7/6/2016 291644 10000 18125 IRON MOUNTAIN OFF-SITE 10001707 $176.50 
DATA PROTECTION 

6/22/2017 291644 10000 11040 SHRED WORKS 10001707 $108.00 

7/21/2016 291644 10000 162?1 LINK2GOV CORP 10001707 $186.13 

5/8/2017 291644 10000 10525 STAPLES BUSINESS ADVANTAGE 10001707 $195.53 

6/9/2017 291644 .10000 10525 STAPLES BUSINESS ADVANTAGE 10001707 $12.74 

1/30/2017 291644 10000 19209 GRM INFORMATION 10001707 $351.94 
MANAGEMENT SERVICES 

7/5/2017 291644 10000 13856 OPEN COPY 10001707 $704.84 

7/28/2017 291644 10000 12182 RICOH USA INC 10001707 $0.01 

7/28/2017 291644 10000 12182 RICOH USA INC 10001707 $0.01 

10/27/2017 291644 10000 21375 DIGITAL ROOM INC DBA 10001707 $14.87 
UPRINTING.COM 

3/12/2018 291644 10000 8003 XTECH 10001707 $5.02 

Total $1,755.59 

1731 5 



DEPARTMENT: ASR - ASSESSOR-RECORDER 

..... 
. · ' YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $44,959,965 budget for FY 2018-19 is $5,541,664 or 14.1% 
more than the original FY 2017-18 budget of $39,418,301. 

Personnel Changes 

The number of full-time equivalent positions {FTE) budgeted for FY 2018-19 are 174.10 FTEs, 
which are 3.85 FTEs more than the 170.25 FTEs in the original FY 2017-18 budget. This 
represents a 2.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $10,734,741 in FY 2018-19, are $2,286,939 or 27.1% more 
than FY 2017-18 revenues of $8,447,802. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $43,666,805 budget for FY 2019-20 is $1,293,160 or 2.9% less 
than the Mayor's proposed FY 2018-19 budget of $44,959,965. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 175.81 FTEs, 
which are 1.71 FTEs more than the 174.10 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 1% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $9,168,364 in FY 2019-20, are $1,566,377 or 14.6% less than 
FY 2018-19 estimated revenues of $10,734, 741. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ASR - ASSESSOR 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Assessor-Recorder 

FTE Count 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 

Proposed Budget Budget Budget Budget Budget 

21,594,580 23,857,168 24,145,354 31,180,269 39,418,301 44,959,965 

152.08 147.07 162.08 171.88 170.25 174.10 

The Department's budget increased by $23,365,385 or 108.2% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
22.02or14.48% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $5,541,664 largely driven by 
investments in the Department's technology systems, particularly the Property Assessment 
and Tax System (PATS) and the replacement of the Recorder system. The increase is also driven 
by investments in staff to streamline and improve internal processes, continue to work through 
the Department's property appraisal backlog, and modernize recorder processes. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $1,293,160 largely driven by 
the end of one-time expenditures in the Recorder modernization project. 

SAN FRANCISCO BOARD OF SUPERVISORS 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ASR -ASSESSOR 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,017,829 in FY 2018-19. Of the $1,017,829 in recommended reductions, $215,508 are 
ongoing savings and $802,321 are one-time savings. These reductions would still allow an 
increase of $4,523,835 or 11.5% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$384,988 in FY 2019-20. Of the $384,988 in recommended reductions, $384,988 are 
ongoing savings and none are one-time savings. These reductions would allow a decrease of 
$1,678,148 or 3.7% in the Department's FY 2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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ASR - Assessor-Recorder 

Account Title 

0922 Manager I 
Mandatory Fringe Benefits 

0931 Manager Ill 
Mandatory Fringe Benefits 
0923 Manager II 
Mandatory Fringe Benefits 

Interpreters 

Other Current Expenses - Bdgt 

Materials & Supplies - Budget 

c.o 
GF = General Fund 
lT= One Time 

Recommendations of the But. dnd Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 
ASR Administration 

0.77 0.00 $78,850 $0 $78,850 x 1.00 0.00 $132,989 $0 $132,989 x 
$32,866 $0 $32,866 x $56,601 $0 $56,601 x 

Total Savings $111,716 Total Savings $189,590 

Deny new 0.77 FTE 0922 Manager I position. According to the Department, this new 
manager position will facilitate implementation of new projects and initiatives within 
the department. The Department has added 22 new positions in the past five years, 
many of which are management and analytical positions that can oversee and Ongoing savings 

facilitate implementation of new projects within their division. This is one of four new 
positions requested by the Department in the operating budget in FY 2018-19, of 
which the Budget and Legislative Analyst is recommending approval of one. 

1.00 0.00 $153,931 $0 $153,931 x 1.00 0.00 $153,931 $0 $153,931 x 
$59,692 $0 $59,692 x $61,139 $0 $61,139 x 

0.00 1.00 $0 $142,764 ($142,764) x 0.00 1.00 $0 $142,764 ($142,764) x 
$0 $57,420 ($57,420) x $0 $58,879 ($58,879) x 

Total Savings $13,439 Total Savings $13,427 

The Department requested an upward substitution from a Manager l to a Manager Ill 
to oversee the Department's human resources functions. This recommendation Ongoing savings 

would approve the substitution to a Manager lJ rather than a Manager Ill. 

$12,500 $7,500 $5,000 x x 
Reduce to reflect historical Department expenditures and actual need One-time savings 

$59,000 $49,000 $10,000 x x 

Reduce to reflect historical Department expenditures and actual need One-time savings 

$58,850 $48,850 $10,000 x x 

Reduce to reflect historical Department expenditures and actual need One-time savings 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ASR - Assessor-Recorder 
FY2018-19 FY 2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF 1T 
Programmatic Projects-Budget $12,099,218 $11,867,218 $232,000 x x 

4224_0 Principal Personal 
3.00 2.00 

Property Auditor 

4222_0 Senior Personal Property 
1.00 2.00 

Auditor 

1824_0 Principal Admnistrative 
1.00 0.00 

Analyst 

Total Savings $232,000 Total Savings $0 

The Department plans to begin development of the new Property Tax Assessment 

System in FY 2018-19. The Department will submit vendor contracts to the Board of 

Supervisors for approval in summer 2018. 

The Property Tax Assessment System project budget includes 16 positions, of which 

five are new in FY 2018-19. The proposed budget includes approval of one Manager V 

position as an interim exception to oversee the project. This position was filled on a 

temporary basis pending approval of the new position. 

The Department is also requesting a new Manager Ill position for ongoing facilitation 

of the project to ensure Assessor, Tax Collector, and Controller staff are fully One-time savings 

integrated into system functions, and new Principal Administrative Analyst, 

Administrative Analyst, and Transaction Specialist positions. These five new positions 

are in addition to 11 positions previously authorized. 

The Budget and Legislative Analyst recommends (a) deleting the new Principal 

Administrative Analyst position (the Department has another Principal Administrative 

Analyst position allocated to this project), and (b) not approving the upward 

substitution of one vacant 4222 Senior Personal Property Auditor to 4224 Principal 

Property Auditor. In addition, the Budget and Legislative Analyst recommends 
reducing the total project allocation for salaries to reflect vacant project positions. 

~ 

0 
GF = General Fund 

lT= One lime Budget and Finance Committee, June 21, 2018 
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ASR - Assessor-Recorder 

Account Title 

4267 Principal Real Property 

Appraiser 

Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 

lT= One Time 

Recommendations of the Bu . and Lei;:islative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF 1T 

ASR Real Property 

0.50 0.00 $65,357 $0 $65,357 x 1.00 0.00 $130,713 $0 $130,713 x 

$24,996 $0 $24,996 x $51,258 $0 $51,258 x 

Toto/ Savings $90,353 Total Savings .$181,971 
, 

The Department has requested two new positions for the Standards and Mapping 

Units - one new 0931 Manager Ill to oversee the unit and one new 4267 Principal 

Real Property Appraiser. Under this proposal, the unit will have 14 positions, 
including two Prin.cipal Real Property Appraisers, four Senior Real Property Appraisers 

(of which two are dedicated to DBI), and three Real Property Appraisers (of which 

one is vacant). The Budget and Legislative Analyst recommends approval of the new 

Manager Ill position to oversee the unit but considers the unit to have sufficient 
Ongoing savings 

appraiser and administrative staffing and therefore does not recommend approval of 

the new Principal Real Property Appraiser position. The Department has added 22 
new positions in the past five years, many of which are management and analytical 
positions that can oversee and facilitate implementation of new projects within their 

division. This is one of four new positions requested by the Department in the 

operating budget in FY 2018-19, of which the Budget and Legislative Analyst is 
recommending approval of one. 

Departmentwide 
($1,675,528) ($2,060,000) $384,472 x x 

($700,980) ($861,829) $160,849 x x 

Total Savings $545,321 Total Savings $0 

Increase Attrition Savings to reflect anticipated delays in hiring and vacancies. The 

Department had salary surpluses of approximately $900,000 to $1 million in FY 2014- One-time savings 
15, FY 2015-16, and FY 2016-17, reduced to an estimated $809,000 in FY 2017-18. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $802,321 $215,508 $1,017,829 General Fund $0 $384,988 $384,988 

Non-GeneralFundf------$~0 ______ $~0 ______ $~0-1 

Total .___ ..... $_8_02_..,_32_1 __ ~$_2_1s_..,_so_8 __ .... $_1,~0_17_..,_82_9~ 
Non-General Fund f-------'-$_0 ___ ,--__ $~0 _____ _.,_$_0-t 

Total .__ ___ _.$~0 __ __.$_3_84 ..... ,9_8_8 __ __.$_3_84 ..... ,9_8_8_. 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: CON - CONTROLLER 

YEAR ONE: FY 2018-19 

Budget Changes 

- The Department's proposed $68,284,289 budget for FY 2018-19 is $1,000,002 or 1.5% more 
than the original FY 2017-18 budget of $67,284,287. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-1~ are 251.61 FTEs, 
which are 5.50 FTEs less than the 257.11 FTEs in. the original FY 2017-18 budget. This 
represents a 2.1% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $57,620,219 in FY 2018-19, are $546,257 or 1.0% more than 
FY 2017-18 revenues of $57,073,962. 

YEAR TWO: FY 2019-20 

Budget Changes 

The Department's proposed $67,598,829 budget for FY 2019-20 is $685,460 or 1.0% less 
than the Mayor's proposed FY 2018-19 budget of $68,284,289. 

Personnel Changes 

The number of ful I-time equivalent positions (FTE) budgeted for FY 2019-20 are 252.13 FTEs, 
which are 0.52 FTEs more than the 251.61 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $56,482,161 in FY 2019-20 are $1,138,058 or 2.0% less than 
FY 2018-19 estimated revenues of $57,620,219. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CON - CONTROLLER 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 

Budget Budget Budget Budget Budget Proposed 

Controller 43,980,897 53,637,306 62,453,126 69,223,402 67,284,287 68,284,289 

FTE Count 204.11 218.51 252.58 263.44 257.11 251.61 

The Department's budget increased by $24,303,392 or 55.3% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
47.50 or 23.3% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $1,000,002 largely due to 
three new positions in the City Services Auditor division. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $685,460 largely due to close 
out of projects related to the financial system replacement. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET.AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CON - CONTROLLER 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legisfative Analyst's recommended reductions to the proposed budget total 
$120,000 in FY 2018-19. Of the $120,000 in recommended reductions, $100,000 are 
ongoing savings and $20,000 are one-time savings. These reductions would still allow an 
increase of $880,002 or 1.3% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $75,126, and one-time FY 2017-18 savings of $125,000 for 
total General Fund savings of $320,126. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$100,000 in FY 2019-20. All of the recommended reductions are ongoing savings. These 
reductions would contribute to the decrease of $785,460 or 1.2% in the Department's FY 
2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the B. ~t and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

CON - Controller 
FY 2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
Account Title From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I lT 

Administration 
Data Processing Supplies I I $85,ooo I $65,ooo I $20,000 I x I x I I I I I I 

Reduce budgeted amount for Data Processing Supplies due to historical 
One~time savings. 

underspending. 

Accounting 
Attrition Savings (4.71)1 (5.02)1 ($769,367) I ($819,367) I $50,000 I x I (4.71)1 (5.01}1 ($773,423) I ($823,423) I $50,000 I x I 

Increase attrition savings to reflect rate of hire. Ongoing savings. 

Payroll 
Attrition Savings (1.03)1 (1.40)1 ($139,477)1 ($189,477) I $50,000 I x I (1.03) I (1.40) I ($140,443) I ($190,443) I $50,000 I x I 

Increase attrition savings to reflect rate of hire. Ongoing savings. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $20,000 $100,000 $120,000 General Fund $0 $100,000 $100,000 

Non-General Fund t----.,--~$_0 ___ .,--___ $_0 ___ .,--__ $_0-t 
Total ~-~$_20~,_00_0 __ ~$_1_00~,_00_0 __ ~$_1_20~,_oo_o~ 

Non-General Fund t-----___,..,$,...0 ___ .,--___ $_0 ___ .,--___ $_0-t 
Total~----$~0 __ ~$_1_00 __ ,_00_0 __ ~$_1_00 __ ,_oo_o_, 

_.:i,. 

(J1 
GF =General Fund 
lT=OneTime Budget and Finance Committee, June 21, 2018 



Year Department Fund Supplier Supplier Name 
Project Remaining 

Code Code. No Code Balance 

2017 229222 10000 20671 EN POINTE TECHNOLOGIES SALES LLC 10001643 9,500 

2015 229227 10000 16036 LUX CONSULTING 10001644 6,000 

2014 229227 10000 8155 WILLIAMS ADLEY & COMPANY CA LLP 10001644 7,633 
' 

2017 229222 10020 12749 PUBLIC FINANCIAL MANAGEMENT INC 10001643 5,449 

2014 229227 10000 8155 WILLIAMS ADLEY & COMPANY CA LLP 10001644 18,979 

2014 229222 10000 9675 THE MARTINET.GROUP LLC 10001643 27,565 

Total 75,126 
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DEPARTMENT: GEN- GENERAL CITY RESPONSIBILITY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $1,399,223,023 budget for FY 2018-19 is $136,043,833 or 
10.8% more than the original FY 2017-18 budget of $1,263,179,190. 

Revenue Changes 

The Department's revenues of $4,868,235,185 in FY 2018-19, are $356,118,824 or 7.9% 
more than FY 2017-18 revenues of $4,512,116,361. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $1,280,878,196 budget for FY 2019-20 is $118,344,827 or 8.5% 
less than the Mayor's proposed FY 2018-19 budget of $1,399,223,023. 

Revenue Changes 

The Department's revenues of $4,844,887,294 in FY 2019-20 are $23,347,891 or 0.5% less 
than FY 2018-19 estimated revenues of $4,868,235,185. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

GEN - GENERAL CITY RESPONSIBILITY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$200,000 in FY 2018-19. All of the $200,000 in recommended reductions are ongoing 
savings. These reductions would still allow an increase of $135,843,833 or 10.8% in the 
Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst has not proposed any reductions for FY 2019-20. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Bu, and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

GEN- General City Responsibility 
FY2018-19 FY 2019-20 

FTE I Amount I I I FTE · I Amount I I I 
Accqunt Title From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 

GEN General City- Unallocated 
Judgements- Claims I I $3,100,000 I $3,000,000 I $100,000 I x I x I I $3,100,000 I $3, 100,000 I $0 I x I 

Reduce Judgements-Claims to reflect actual need in the City's reserve for 
judgements and claims. One-time savings 

Reserve for Litigation I I $11,000,000 I $10,900,000 I $100,000 I x I x I I $11,000,000 I $11,000,000 I $0 I x I 

Reduce Reserve for Litigation to reflect actual need in the City.'s litigation reserve. One-time savings 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $200,000 $0 $200,000 

Non-General Fund.__ ___ ~$_0 _____ _;$_0 _____ _;$_0--t 
Total ,___....;$_2_0__,o,_00_0 _____ $"'""0 __ ___:$_2_00_,,_oo_o__. 

General Fund I $~~0 $~0~ $$$0~ I 
Non-General Fund 1------'-------'-------'--l· 

Total_ 
~----------------~ 

-lo. 

<O 
GF =General Fund 
lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

GEN- Gener.al City Responsibility 

N 
0 

Account litle 

Account Title 

Programmatic Projects-
Budget 

GF =General Fund 
lT= One lime 

FY2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF In From I To I From I To I Savings I GF I n 

Policy Recommendations 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF In From I To I From I To I Savings I GF In 
GEN General City- Unallocated 

I I $250,000 I $0 I $250,000 I x I x I I $250,000 I $250,000 I $0 I I 

The proposed budget includes $250,000 for participatory budgeting in District 8. 
Reprogramming these funds is a policy matter for the Board of Supervisors. One-time savings. 

FY 2018-19 FY 2019-20 
Total Policy Recommendations Total Policy Recommendations 

One-lime Ongoing Total One-lime Ongoing Total 
General Fund $250,000 $0 $250,000 

Non-General Fund 1-------'-$"-0 ____ --'$_0 _____ .!.,.$0--1 

Total ,___.....;$'-'2;...5.....;0,""0..:..0~0------'$-0 __ __.;:$'-'2c:..5.:,,0,c:..Oc:..OO'-' 

· General Fund I ~$~0 $$$

0

o0 ~$~0 I 
Non-General Fund 1-----""'-------'-----.......;..--1. 

Total '------'-------=------.!..'-1 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: CAT-CITY ATIORNEY 

YEAR ONE: FY 2018-19 

Budget Changes 

· The Department's proposed $86,006,153 budget for FY 2018-19 is $3,650,766 or 4.4% more 
than the original FY 2017-18 budget of $82,355,387. 

Personnel Changes 

The number of full-time equivalent positions {FTE) budgeted for FY 2018-19 are 312.66 FTEs, 

which are 3.71 FTEs. more than the 308.95 FTEs in the original FY 2017-18 budget. This 
represents a 1.2% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $66,370,195 in FY 2018-19, are $837,629 or 1.3% more than 
FY 2017-18 revenues of $65,532,566. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $87,982,476 budget for FY 2019-20 is $1,976,323 or 2.3% more 
than the Mayor's proposed FY 2018-19 budget of $86,006,153. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 313.64 FTEs, 
which are 0.98 FTEs more than the 312.66 FTEs in the Mayor's proposed FY 2018-19 budget. 

This represents a 0.3% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $65,901,454 in FY 2019-20, are $468,741or0.7% less than FY 
2018-19 estimated revenues of $66,370,195. 

BOARD OF SUPERVISORS - BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CAT- CITY ATTORNEY 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 

Budget Budget Budget Budget Budget Proposed 

City Attorney 73,004,864 75,751,194 .76,189,394 78,780,781 82,355,387 86,006,153 
FTE Count 308.14 308.19 306.39 306.82 308.95 312.66 

The Department's budget increased by $13,001,289 or 17.8% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 4.52 
or 1.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's· proposed FY 2018-19 budget has increased by $3,650,766 largely due to 
mandated increases in salaries and fringe benefits,· and the addition of new positions to handle 
civil conservatorship cases, which are currently handled by the District Attorney's Office and 
will transfer to the Department on January 1, 2019. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $1,976,323 largely due to cost 
of living adjustments. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

1748 22 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CAT-CITY ATTORNEY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$269,578 in FY 2018-19. All of the recommended red.uctions are one-time savings. These 
reductions would still allow an increase of $3,381,188 or 4.1% in the Department's FY 2018-
19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$275,576 in FY 2019-20. All of the recommended reductions are ongoing savings. These 
reductions would still allow an increase of $1,700,747 or 2.0% in the Department's FY 2019-
20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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CAT- City Attorney 

Account Title 

8177 Attorney 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 

FTE I Amount I I I FTE I Amount I I I 
From I To I From I To I Savings I GF I lT From I To I From I To I Savings ·I GF I lT 

City Attorney 

I I I I $0 I I 1.00 I o.oo I $207,117 I $0 I $207,117 I x I 
I I I I $0 I I I I $68,459 I $0.00 I $68,459 I x I 

Total Savings $0 Total Savings $275,576 

Deny 1.00 FTE new 8177 Attorney position proposed for handling civil 
conservatorship proceedings. The Board of Supervisors approved an ordinance 
designating the City Attorney ratherthan the District Attorney to institute 
proceedings under the Lanterman-Petris-Short Act to appoint conservators for 
persons with mental health disorders and compel participation in assisted 
outpatient treatment (Ord. 117-18, File 18-0156). Approximately 491 cases will 
be transferred from the District Attorney to the City Attorney on January 1, 
2019. 

The District Attorney's Office had assigned 0.5 FTE 8177 Attorney and 0.4 FTE 
8132 Investigative Assistant to handle such conservatorships, or a total of 0.9 
FTE. The City Attorney's Office is now proposing 2.0 FTE Attorneys and 1.0 FTE 
8173 Legal Assistant to handle such conservatorhips, or a total of 3.0 FTE or 
over a 233 percent increase from the previously budgeted staffing in the District 
Attorney's Office. The City Attorney considered the 233 percent increase in 
staffing to be necessary because of the (1) increase in homelessness and 
associated referrals, and (b) pending State legislation that could expand 
Lanterman-Petris-Short Act conservatorsh°ips. 

Instead of three new positions, the Budget and Legislative Analyst recommends 
approval of two of the requested new positions, one Attorney arid one Claims 
Investigator, as of January 2019 in th.e City Attorney's Office to handle such 
conservatorships. The Budget and Legislative Analyst's recommendations would 

. still provide an increase of 1.1 FTE or over 122 percent as compared to the 
current staffing in the District Attorney's Office. The Budget and Legislative 
Analyst recommends disapproval of the second 8177 Attorney position in FY 
2019-20. It should be noted that State legislation has not yet been adopted 
expanding Lanterman-Petris-Short Act conservatorships. 

(18.86)1 (20.08)1 ($3,103,699) I ($3,303,699) I $200,000 I x I x I I I I I I 
I I ($1,079,742)1 ($1,149,320) I $69,578 I x I x I I I I I I 

Total Savings $269,578 Total Savings $0 

Increase Attrition Savings to reflect expected hiring dates for vacant positions. One-time savings. 

Budget and Finance Committee, June 21, 2018 
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CAT - City Attorney 

Account Title 

GF =General Fund 

1T= One Time 

FTE 
From I To 

General Fund 
Non-General Fund 

Total 

R.ecommendations of the B, .t and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 

Amount I I FTE Amount I I 
From I To I Savings GF I 1T From I To From I To I Savings GF I 1T 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
$269,578 $0 $269,578 General Fund $0 $275,576 $,275,576 

$0 $0 $0 Non-General Fund $0 $0 $0 
$269,578 $0 $269,578 Total $0 $275,576 $275,576 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: MYR-MAYOR 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $172,773,702 budget for FY 2018-19 is $47,281,822 or 37.7% 
more than the original FY 2017-18 budget of $125,491,880. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 62.55 FTEs, 
which are 4.54 FTEs more than the 58.01 FTEs in the original FY 2017-18 budget. This 
represents a 7.8% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $136,286,281 in FY 2018-19, are $42,539,032 or 45.4% more· 
than FY 2017-18 revenues of $93,747,249. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $151,691,425 budget for FY 2019-20 is $21,082,277 or 12.2% 
less than the Mayor's proposed FY 2018-19 budget of $172,773,702. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 59.10 FTEs, 
which are 3.45 FTEs less than the 62.55 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 5.5% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $117,891,507 in FY 2019-20, are $18,394,774 or 13.5% less 
than FY 2018-19 estimated revenues of $136,286,281. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

MYR-MAYOR 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Mayor 
FTE Count 

FY 2013-14 

Budget 
52,089,662 

49.45 

FY2014-15 

Budget 
90,168,352 

50.21 

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 

Budget Budget Budget Proposed 
112,238,807 166,845,498 125,491,880 172,773,702 

54.68 56.00 58.01 62.55 

The Department's budget increased by $120,684,040 or 2~2% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
13.10 or 26% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

The vast majority of this growth is driven by non-General Fund sources for housing 
development and the mandated growth in the Housing Trust Fund, approved by voters as 
Proposition C in 2012. Additional investments in immigration services and eviction prevention 
through nonprofit grants have also been made during this time period. 

The FY 2018-19 budget also reflects expenditures on reserve pending the outcome of ballot 
measures, notably $16.4 million that will not move forward due to the failure of Proposition D 
in June 2018. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $47,281,822 largely due to a 
$2..8 million annual increase in the Housing Trust Fund and one-time appropriation of 
$40,000,000 of fee revenue to the Downtown Neighborhoods Preservation Fund (Oceanwide 
Center at 50 First Street) for affordable housing. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $21,082,277 largely due to 
the elimination of the one-time appropriation related to the Downtown Neighborhoods 
Preservation Fund. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

MYR-MAYOR 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$75,000 in FY 2018-19. All of the recommended reductions are one-time savings. These 
reductions would still allow an increase of $47,206,822 or 37.6% in the Department's FY 
2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $154,688 and one-time FY 2017-18 savings of $200,000, for 
total General Fund savings of $429,688. 

In addition, we recommend placing $1,500,000 on Budget and Finance Committee Reserve 
pending the results of a November 2018 ballot initiative which, if passed, would dedicate 
funding to supporting the implementation of Cultural Districts. 

YEAR TWO: FY 2019-20 

The Budget and Legislative Analyst does not recommend reductions to the proposed budget 
in FY 2019-20. We recommend placing $3,100,000 on Budget and Finance Committee 
Reserve pending the results of a November 2018 ballot initiative which, if passed, would 
dedicate funding to supporting the implementation of Cultural Districts. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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MYR - Mayor's Office 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

0901 Mayoral Staff XIII 

9774 Senior Community 

Development Specialist I 

GF =General Fund 
lT= One Time 

Recommendations of the BL ~and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Buc;lget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 
Office of the Mayor 

(0.69)1 (1.14)1 ($81,553)1 ($134,242)1 $52,689 I x I x I I I I $0 I I 
I I ($34,534)1 ($56,84S)I $22,311 I x I x I I I I $0 I I 

Total Savings $75,000 Total Savings $0 

Increase Attrition Savings for Administration to reflect anticipatea turnover due to 
One-time savings. 

new mayoral administration. 

0.770 · I0.77 L I $0 I $0 I $0 I x I 1.000 I o.oo I $0 I $0 I $0 I x I 

Total Savings $0 Total Savings $0 

Change the proposed new 0901 Mayoral Staff XIII position from a continuing Delete the requested 0901 Mayoral Staff XIII position in FY 2019-20, which 

position to a Limited. Tenure (L) position for one year. There are no salary or fringe should only be budgeted in FY 2018-19 as a Limited Tenure (L) position and 
benefits in the budget for this off-budget position. This new position will assist the extend for only one year. This new position is intended to assist the 

Department of Human Resources in FY·2018-19 with labor negotiations. Department of Human Resources in FY 2018-19 with labor negotiations. 

Housing & Community Development 

0.77N jo.77 L I $0 I $0 I $0 I x I 1.00 N jo.23 L I $0 I $0 I $0 I x I 
Total Savings $0 Total Savings $0 

Change the proposed new off-budget 9774 Senior Community Development 
Reduce the requested off-budget 9774 Senior Community Development 

Specialist I position in FY 2018-19 to Limited Tenure (L) for one year. There are no 
Specialist I position from 1.00 FTE to 0.23 FTE in FY 2019-20 to reflect the one-

salary or fringe benefits in the budget for this off-budget position. This position 
year Limited Tenure (L) of the position. 

will be in place for 12 months. 

FY :?,018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $75,000 $0 $7S,OOO General Fund I $0 $0 

m Non-General Fund $0 $0 $0 Noo-Gm"I Fund $0 $0 
Total $75,000 $0 $75,000 Total $0 $0 

Budget and Finance Committee, June 21, 2018 
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MYR - Mayor's Office 

Account Title 

Programmatic Projects 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 

Budget and Finance Committee Reserve Recommendation 

Housing & Community Development 

I I $1,soo,ooo I $0 I $1,soo,ooo I I I I $3,100,000 I $0 I $3,100,000 I I 
Place $1,500,000 on Budget & Finance Committee Reserve in FY 2018-19 pending 

Place $3,100,000 on Budget & Finance Committee Reserve in FY 2019-20 
pending the results of a November 2018 ballot initiative which, if passed, 

the results of a November 2018 ballot initiative which, if passed, would dedicate 
would dedicate funding to supporting the implementation of Cultural 

funding to supporting the implementation of Cultural Districts. 
Districts. 

FY2018-19 FY 2019-20 
Total Reserve Recommendation Total Reserve Recommendation 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund 1------':-$0 ___ $"'""1 __ ,s_o_o.._,o_o_o __ -':-$""'1,""""s_oo"""',_oo_o--i 
Total ...._ ___ _.._$_0 __ .... $1 ..... ,_so_o"""",o_o_o __ ..... $_1'"'",s_o""'o,""""o_oo__, 

Non-General Fund 1------'$,...o __ ..... $_3 .... ,1_0_0 __ ,o_o_o __ _.$_3--,l_o_o--,o_o_o~ 
Total .__ ____ $'"'"0 __ -'-$""'3,'-1_00 ..... ,_oo_o __ --$""'3,'-l_oo ..... ,_oo_o_, 

Budget and Finance Committee, June 21, 2018 



Year 
Department Fund Supplier 

Supplier Name 
Project Remaining 

Code Code No Code Balance 

2017 232065 10010 10648 SPECIALTY'S CAFE & BAKERY INC 10023903 1,072.12 

2017 232065 10010 10648 SPECIAL TY'S CAFE & BAKERY INC 10023903 287.45 

2017 232065 10010 10648 SPECIAL TY'S CAFE & BAKERY INC 10023903 110.01 

2017 232065 10010 10648 SPECIAL TY'S CAFE & BAKERY INC 10023903 34.62 

2016 232065 10010 11535 SAN FRANCISCO PARKS ALUANCE 10023915 24,505.49 

2016 232065 10010 11535 SAN FRANCISCO PARKS ALUANCE 10023912 4,214.00 

2016 232065 10010 24140 BOOKER T WASHINGTON COMMUNITY 10023906 23.20 
SVCS CTR 

2016 232065 10010 24724 BAR ASSOCIATION OF SAN FRANCISCO 10023885 50,206.71 

2016 232065 10010 12416 REBUILDING TOGETHER-SF 10023885 59,441.61 

2017 232065 10010 11511 · SAN FRANCISCO STUDY CENTER INC 10023912 2,050.00 

2017 232065 10010 21257 DOLORES STREET COMMUNITY SERVICES 10023912 847.67 
INC 

2016 232065 10010 14118 NORTHERN CAUFORNIA COMMUNITY LOAN 10023906 2,141.15 
FUND 

2016 232065 10010 26066 AIDS LEGAL REFERRAL PANEL OF THE S F 10023915 1.23 
BAY 

2016 232055 10000 19209 GRM INFORMATION MANAGEMENT 10001887 698.80 
SERVICES 

2016 232055 10000 12182 RICOH USA INC 10001887 18.58 

2016 232055 10000 10525 STAPLES BUSINESS ADVANTAGE 10001736 105.16 

2016 232055 10000 10525 STAPLES BUSINESS ADVANTAGE ' 10001887 2,677.36 

2016 232055 10000 10525 STAPLES BUSINESS ADVANTAGE 10001731 200.00 

2017 232055 10000 10525 STAPLES BUSINESS ADVANTAGE 10001887 500.00 

2016 232055 10000 20367 EXPRESS OVERNITE 10001887 100.00 

2016 232055 10000 9046 U S PURE WATER CORP 10001887 516.56 

2016 232055 10000 9046 U S PURE WATER CORP 10001887 . 100.00 

2017 232055 10000 12182 RICOH USA INC 10001887 62.33 

2016 232055 10000 16611 LANGUAGELINE SOLUTIONS(SM) 10001887 926.39 

2016 232055 10000 13132 PINNACLE PRINT SOLUTIONS INC 10001887 270.00 

2016 232055 10000 13132 PINNACLE PRINT SOLUTIONS INC 10001887 30.00 

2016 232055 10000 12182 RICOH USA INC 10001887 135.74 

2016 232055 10000 12182 RICOH USA INC 10001887 411.41 

2016 232055 10000 16585 LASERLINK INTERNATIONAL INC 10001887 3,000.00 

Total 154,687.59 
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DEPARTMENT: REG- ELECTIONS 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $18,735,746 budget for FY 2018-19 is $3,888,514 or 26.2% 
more than the original FY 2017-18 budget of $14,847,232. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 49.04 FTEs, 
which are 1.54 FTEs more than the 47.50 FTEs in the original FY 2017-18 budget. This 
represents a 3.2% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $975,465 in FY 2018-19, are $828,640 or 564.4% more than 
FY 2017-18 revenues of $146,825. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $22,015,020 budget for FY 2019-20 is $3,279,274 or 17.5% 
more than the Mayor's proposed FY 2018-19 budget of $18,735,746. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 61.40 FTEs, 
which are 12.36 FTEs more than the 49.04 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 25.2% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $125,402 in FY 2019-20, are $850,063 or 87.1% less than FY 
2018-19 estimated revenues of $975,465. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

REG- ELECTIONS 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 
Budget Budget Budget Budget Budget 

Department of 
16,696,145 16,341,790 18,841,748 14,413,993 14,847,232 

Elections 

FTE Count 52.17 48.51 57.01 47.9 47.50 

FY 2018-19 
Proposed 

18,735,746 

49.04 

The Department's budget increased by$ 2,039,601 or 12.22% from the adopted budget in FY 
2013-14 fo the proposed budget in FY 2018-19. The Department's FTE count decreased by 3.13 
or 6% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $3,888,514 largely primarily 
relate.d to growth in salary and benefit costs, the cost of leasing a new voting system, and cost 
increases related to election material printing. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $3,279,274 largely due to the 
fact that the City and County will hold two elections during the fiscal year. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST · 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

REG- ELECTIONS 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$115,000 in FY 2018-19. Of the $115,000 in recommended reductions, $70,000 are ongoing 
savings an·d $45,000 are one-time savings. These reductions would still allow an increase of 
$3,773,514 or 25.4% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing. out prior year 
unexpended encumbrances of $135,044, for total General Fund savings of $250,044. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$175,000 in FY 2019-20. Of the $175,000 in recommended reductions, $175,000 are 
ongoing savings and none are one-time savings. These reductions would still allow an 
increase of $3,104,274 or 16.6% in the Department's FY 2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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REG - Elections 

Account Title 

Systems Consulting Services 

Miscellaneous Facilities Rental 

Postage 

Printing 

GF =General Fund 
lT= One Time 

Recommendations of the Bl • and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE I Amount 1· I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I n 
REG Elections Services ,, I I l $1s,ooo I x I x I I I I $0 I I 

Reduce to reflect historical Department expenditures and actual need One-time savings 

I I I I -$30,000 I x I x I I I I $0 I I 

Reduce to reflect historical Department expenditures and actual need One-time savings 

I I I I $50,000 I x I I I I I $2s,ooo I x I 
Reduce to reflect the number of voters who require election materials to be 

Ongoing savings 
mailed in various languages 

I I I I $20,000 I x I I I I I $150,000 I x I 

Reduce to reflect historical Department expenditures and actual need Ongoing savings 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $45,000 $70,000 $115,000 General Fund $0 $175,000 $175,000 

Non-General Fund $0 $0 $0 
Total ;----$=-4-5-,o~o-o---..,.$-70-,-oo~o---$-:-1-1-5-,o~o-o-; 

Non-General Fund $0 $0 $0 
Total 1------$~0---..,.$-17_5_,-oo~o---....,$-1-75-,-o"'"'o-io 

Budget and Finance Committee, June 21, 2018 



Year Department Fund Supplier Supplier Name Project Remaining 
Code Code No Code Balance 

6/20/2017 232302 10000 18466 IMPARK 10026787 $ 98,000.00 

6/20/2017 232302 10000 10525 STAPLES BUSINESS ADVANTAGE 10026787 $ 21,284.12 

6/5/2017 246641 10000 10525 STAPLES BUSINESS ADVANTAGE 10026787 $ 5,000.00 

7/28/2016 232302 10000 26079 AGURTO CORPORATION DBA PESTEC 10026787 $ 2,232.36 

7/14/2016 232302 10000 19315 GRAINGER 10026787 $ 2,037.05 

8/17/2016 232302 10000 12182 RICOH USA INC 10026787 $ 1,000.00 

8/3/2016 232302 10000 18466 IMPARK 10026787 $ 914.00 

6/12/2017 232302 10000 21253 DOMINION VOTING SYSTEMS INC 10026787 $ 875.00 

8/24/2016 232302 10000 18871 HERC RENTALS·INC 10026787 $ 495.27 

8/24/2016 232302 10000 9046 U S PURE WATER CORP 10026787 $ 485.00 

8/17/2016 232302 10000 12182 RICOH USA INC 10026787 $ 462.05 

8/31/2016 232302 10000 18871 HERC RENTALS INC 10026787 $ 413.26 

10/31/2016 232302 10000 18871 HERC RENTALS INC 10026787 $ 338.24 

9/21/2016 232302 10000 8698 VERIZON WIRELESS 10026787 $ 264.42 

10/31/2016 232302 10000 18871 HERC RENTALS INC 10026787 $ 221.46 

12/19/2016 232302 10000 12182 RICOH USA INC 10026787 $ 202.00 

6/5/2017 232302 10000 17230 K & H INTEGRATED PRINT SOLUTIONS 10026787 $ 189.08 

6/20/2017 232302 10000 8698 VERIZON WIRELESS 10026787 $ 155.24 

8/24/2016 232302 10000 9046 U S PURE WATER CORP 10026787 $ 135.12 

10/3/2016 232302 10000 13298 PENSKE TRUCK LEASING CO LP 10026787 $ 103.61 

5/22/2017 232302 10000 13966 OFFICE RELIEF INC 10026787 $ 61.77 

12/19/2016 232302 10000 12182 RICOH USA INC 10026787 $ 61.72 

12/7/2016 232302 10000 12182 RICOH USA INC 10026787 $ 59.02 

10/4/2016 232302 10000 18871 HERC RENTALS INC 10026787 $ 38.49 

2/8/2017 232302 10000 19209 GRM INFORMATION MANAGEMENT 10026787 $ 16.00 
SERVICES 

Total $135,044.28 

1762 
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DEPARTMENT: HRD- HUMAN RESOURCES 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $101,319,776 budget for FY 2018-19 is $8,023,554 or 8.6% 
more than the original FY 2017-18 budget of $93,269,222. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 168.45 FTEs, 

which are 20.67 FTEs more than the 147.78 FTEs in the original FY 2017-18 budget. This 
represents a 14% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $82,319,827 in FY 2018-19 are $4,752,142 or 6.1% more than 
FY 2017-18 revenues of $77,594,685. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $99,142,538 budget for FY 2019-20 is $2,177,238 or 2.1% less 
than the Mayor's proposed FY 2018-19 budget of $101,319,776. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 160.55 FTEs, 
which are 7.90 FTEs less than the 168.45 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 4.7% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $82,911,694 in FY 2019-20 are $591,867 or 0.7% more than 
FY 2018-19 estimated revenues of $82,319,827. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HRD- HUMAN RESOURCES 

SUMMARY OF 5-VEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 
Budget 

FY 2014-15 
Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 FY 2018-19 
Budget Proposed 

Department of Human Resources 77,898,019 81,400,546 87,992,304 95,016,164 93,296,222 101,319,776 

FTE Count 135.32 143.28 152.41 154.88 147.78 168.45 

The Department's budget increased by $101,319,776 or 30.1% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
33.13 or 24.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $8,023,554 largely due to: 

One time funding for upcoming labor negotiations. In addition, the Department made 
increases in Workers Compensation and the Equal Opportunity and Client Services divisions 
have added staff due to increased demand for services. Finally, the budget includes one-time 
funds for hiring modernization projects. 

FY 2019-20 

- .The Department's proposed FY 2019-20 budget has decreased by $2,177,238 largely due to: 

The expiration of one time funds for labor negotiations. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

. FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HRD- HUMAN RESOURCES 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$330,568 in FY 2018-19. All of the $330,568 in recommended reductions are one-time 
savings. These reductions would still allow an increase of $7,692,986 or 8.2% in the 
Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $19, 788, for total General Fund savings of $350,356. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst does not propose any reductions in FY 2019-20. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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-HRD - Human Resources 

Account Title 

Attrition Savings 

Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

( For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 
HRD Recruit-Assess-Client Svc 

I I ($323,o6oJ I . ($438,999) I $115,939 I x I x I I I I $0 I I 
I I ($130,467) I ($177,289) I $46,822 I x I x I I I I $0 I I 

Total Savings $162,761 Total Savings $0 

Increase Attrition Savings to reflect delayed hiring for Recruitment and Client 

Services positions. One time saving. 

HRD Equal Emplymt Opportunity 

I I ($33,061)1 ($153,945.oo) I $120,884 I x I x I I I I $0 I I 
I I ($12,833)1 ($59,756)1 $46,923 I x I x I . I I I $0 I I 

Total Savings $167,807 Total Savings $0 

Increase Attrition to reflect delays in hiring for EEO positions. One time saving. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $330,568 $0 $330,568 General Fund I $0 $0 

~~I Non-General Fund $0 $0 $0 $0 $0 Non-Gooeral '""' 
Total $330,568 $0 $330,568 $0 $0 Total 

Budget and Finance Committee, June 21, 2018 
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HRD - Human Resources 

Account Title 

1233 Equal Employment 

Opportunity Programs 
Specialist 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

Recommendations of the BL. ,, and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T Frorri To From To Savings GF 1T 

Policy /Reserve Recommendations 

HRD Equal Emplymt Opportunity 

3,08 3,08 $0 4,00 4.00 $0 
$0 $0 

Total Savings $0 Total Savings $0 

Fund 3.08 FTE new 1233 Equal Employment Opportunity Programs Specialist 
positions on a three-year limited term basis rather than as permanent positions. 

The Department cites a 300% increase in EEO complaints since FY 2012-13, 
however the increase can be attributed in part to increased media attention on 

workplace harassment and the addition of MTA cases to the general HR caseload 

in FY 2015-16 (two EEO investigator positions were added in FY 2016-17). While it 
is important to investigate complaints in a timely manner, it is unclear whether 

present trends will continue indefinitely or if complaints will decrease to a level 

closer to the historical average. Making the positions three year limited term 

would allow the Department to address their increased caseload while also 

exercising caution with staffing resources. After this period the Board could Fund new 1233 Equal Employment Opportunity Programs Specialist FTE 
renew the positions assuming demand remained the same, or adjust staffing if Positions on a three-year limited term basis. Savings would be realized in FY 
demand decreases in a meaningful way, 2021-22 if positions are deleted at the end of the three year term. 

FY 2018-19 FY 2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 

General Fund I $0 $0 

m 
General Fund I $0 $0 

m Non-G'"'"' Fund $0 $0 No~Genml Fund $0 $0 
. Total $0 $0 Total $0 $0 

Budget and Finance Committee, June 21, 2018 



Year Department Fund Supplier Supplier Name 
Project Remaining 

Code Code No Code Balance 

2016 232025 10000 20223 FIELDS CONSULTING GROUP INC 10026742 6,300 

2016 232025 10020 10486 STATE OF CALIFORNIA/ DEPT OF JUSTICE 10024337 13,488 

Total 19,788 

1768 42 



DEPARTMENT: FAM- FINE ARTS MUSEUM . 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $22,536,444 budget for FY 2018-19 is $264,820 or 1.2% more 
than the original FY 2017-18 budget of $22,271,624. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 110.06 FTEs, 
which are 0.74 FTEs less than the 110.80 FTEs in the original FY 2017-18 budget. This 
represents a 0.7% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $4,266,650 in FY 2018-19, are $560,850 or 11.6% less than FY 
2017-18 revenues of $4,827,500. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $23,152,264 budget for FY 2019-20 is $615,820 or 2.7% more 

than the Mayor's proposed FY 2018-19 budget of $22,536,444 . 

. Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 109.97 FTEs, 
which are 0.09 FTEs less than the 110.06 FTEs in the Mayor's proposed FY 2018-19 budget. 

· This represents a.0.1% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. · 

Revenue Changes 

The Department's revenues of $4,348,403 in FY 2019-20 are $81,753 or 1.9% more than FY 
2018-19 estimated revenues of $4,266,650. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

FAM - FINE ARTS MUSEUM 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Fine Arts Museum 

FTE Count 

FY 2018-19 

FY 2013-14 
Budget 

17,107,968 

111.14 

FY 2014-15 
Budget 

17,602,878 

112.53 

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 
Budget Budget Budget Proposed 

18,262,298 19,361,422 22,271,624 22,536,444 

113.58 108.70 110.80 110.06 

The Department's proposed FY 2018-19 budget has increased by $264,820 largely due to: 

COLA adjustments and new and increased spending for two capital projects: a masonry repair 
project at the Legion of Honor and a project to replace security doors at the entrance to special 
exhibition galleries in the de Young Museum. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $615,820 largely due to: 

Four capital projects: A tower drainage project at the de Young Museum and skylight structure, 
clearstory window, and sump pump replacement projects at the Legion of Honor. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

FAM - FINE ARTS MUSEUM 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$15, 703 in FY 2018-19. All of the $15, 703 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $249,117 or 1.1% in the Department's FY 
2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$50,000 in FY 2019-20. All of the.$50,000 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $565,820 or 2.5% in the Department's FY 
2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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FAM - Fine Arts Museum 

Account Title 

Attrition Savings 

Mandatory Fringe Benefits 

Capital Renewal Projects 

GF =General Fund 

lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE I Amount I I I f.TE r Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 
FA Public Art and Culture 

(8.69)1 (8.84)1 ($676,465) I ($687,102)1 $10,637 I x I x (8.69) I (8.69)1 ($676,465) I ($676,465)1 $0 I I 
I I ($316,323) I ($321,389) I $5,066 I x I x I I ($323, 1ooi I ($323,700)1 $0 I I 

Total Savings $15,703 Total Savings $0 

Increase attrition savings by 0.15 FTEs to account for hiring process for 1.0 FTE 
One-time savings 

vacant 8226 Museum Guard. A requisition has been sent to Mayor's Office. 

I I I I I I I I $500,000 I $450,000 I $50,000 I x I x 

One-time saving in FY 2019-20 
Decrease expenditure on de Young Tower Drainage Project by 10% due to 

lack of detailed cost estimate . 

FY2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $15,703 $0 $15,703 General Fund $50,000 $0 $50,000 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $15,703 $0 $15,703 Total $50,000 $0 $50,000 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: AAM-ASIAN ART MUSEUM 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $12,014,112 budget for FY 2018-19 is $1,051,715 or 9.6% more 
than the original FY 2017-18 budget of $10,962,397. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 58.30 FTEs, 
which are 0.48 FTEs more than the 57.82 FTEs in the original FY 2017-18 budget. This 
represents a 0.8% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $695,000 in FY 2018-19, are the ~ame as FY 2017-18 
revenues of $695,000. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $11,484,312 budget for FY 2019-20 is $529,800 less than the 
Mayor's proposed FY 2018-19 budget of $12,014,112 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 58.18 FTEs, 
which are 0.12 FTEs less than the 58.30 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $695,000 in FY 2019-20, are the same as FY 2018-19 
estimated revenues of $695,000. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19.AND FY 2019-20 

AAM-ASIAN ART MUSEUM 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY2013-14 
Budget 

Asian Art Museum 8, 744,439 

FTE Count 57.83 

FY 2014-15 
Budget 

9,456,379 

57.76 

FY2015-16 
Budget 

10,289,633 

57.15 

FY 2016-17 
Budget 

10,856,486 

57.14 

FY2017-18 
Budget 

10,962,397 

57.82 

FY 2018-19 
Proposed 

12,014,112 

58.30 

The Department's budget increased by $3,269,673 or 37.4% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 0.47 
or 0.81% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $1,051,715 largely due to 
changes primarily driven by capital projects. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $529,800 largely due to 
changes primarily driven by capital projects. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

AAM- ASIAN ART MUSEUM 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$16,119 in FY 2018-19. Of the $16,119 in recommended reductions, $16,119 are ongoing 
savings and none are one-time savings. These reductions would still allow an increase of 
$1,035,596 or 9.4% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$16,230 in FY 2019-20. Of the $16,230 in recommended reductions, $16,230 are ongoing 
savings and none are one-time savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

AAM - Asian Art Museum 

01 
0 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 
lT= One Time 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF In From I To I From I To I Savings I GF I lT 
AAM Asian Art Museum 

(2.ooJI (2.12)1 ($185,695)1 ($196,837)1 $11,142 I x I (2.00) I (2.12)1 ($185,695)1 ($196,837) I $11,142 I x I 
I I ($82,955)1 ($87,932)1 $4,977 I x I I I ($84,808)1 ($89,896)1 $5,088 l x I 

Total Savings $16,119 Total Savings $16,230 

Increase Attrition Savings to reflect anticipated delays in hiring and vacancies. The 
Department has a projected salary surplus of approximately $43,000 in FY2017- Ongoing savings. 
18. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $16,119 .$16,119 General Fund . $0 $16,230 $16,230 

Non-General Fund 1-----__,_$_0 ____ __,$_0 _____ ..,._$0....; 
Total .__ ____ $'-0 ___ _,_$_16-'",_11_9 ___ _,_$_16-'-,1_1_9_, 

Non-General Fund $0 $0 $0 
Total 1------$;-0---...,.$-16-,2-3"""0---...,.$1-6-,2"""3"""0-I 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: ADM- CITY ADMINISTRATOR 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $460,532,499 budget for FY 2018-19 is $69,225,596 or 17.7% 
more than the original FY 2017-18 budget of $391,306,903. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 884.23 FTEs, 
whic;h are 39.22 FTEs more than the 845.01 FTEs in the original FY 2017-18 budget. This 
represents a 4.6% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $390,652,811 in FY 2018-19, are $65,089,744 or 20.0% more 
than FY 2017-18 revenues of $325,563,067. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $452,753,784 budget for FY 2019-20 is $7,778,715or1.7% less 
than the Mayor's proposed FY 2018-19 budget of $460,532,499. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 895.41 FTEs, 
which are 11.18 FTEs more than the 884.23 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 1.3% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $365,794,200 in FY 2019-20, are $24,858,611 or 6.4% less 
than FY 2018-19 estimated revenues of $390,652,811. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADM- CITY ADMINISTRATOR 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY2015-16 FY2016-17 FY 2017-18 

Budget Budget Budget Budget Budget· 

City Administrative 294,559,401 309,169,005 372,101,195 364,813,180 391,306,903 

Services 

FTE Count 716.24 749.61 802.64 829.52 845.01 

FY 2018-19 

Proposed 

460,532,499 

884.23 

The Department's budget increased by $165,973,098 or 56.3% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
167.99 or 23.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $69,225,596 largely due to 
costs related to the Hall of Justice Exit, budget growth in the Digital Services program due to a 
transfer of staff from the Department of Technology to the City Administrator, and a program 
promoting the count for 2020 census. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $7, 778, 715 largely due to 
expiration of one-time capital projects budgeted in FY 2018-19. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADM- CITY ADMINISTRATOR 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$420,713 in FY 2018-19. Of the $420,713 in recommended reductions, $296,576 are 
ongoing savings and $124,137 are one-time savings. These reductions would still allow an 
increase of $68,804,883 or 17.6% in the Department's FY 2018-19 budget. 

In addition, we have identified $13,334,310 to be placed on Budget and Finance Committee 
Reserve pending detailed cost expenditures for the exit from the Hall of Justice. We have 
also identified $71,991 in reductions that are policy recommendations for the Committee's 
consideration. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$229,063 in FY 2019-20. All the recommended reductions are ongoing. These reductions 
would still allow a decrease of $8,007,778or1.7% in the Department's FY 2019-20 budget. 

In addition, we have identified $8,000,000 to be placed on Budget and Finance Committee 
Reserve pending detailed cost expenditures for the exit from the Hall of Justice. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

1779 
53 



_.. 
-...J 
(X) 

0 

'!. 
-, 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 
FY 2018-19 FY2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF 1T 
City Administrators Program, OCEIA 

1823 Senior Administrative 
1.00 0.86 $114,618 $98,571 $16,047 x $114,618 $114,618 $0 x 

Analyst 

Mandatory Fringe Benefits $46,216 $39,746 $6,470 x $47,000 $47,000 $0 x 
Total Savings $22,517 Total Savings $0 

Deny interim exception and approve 0.86 FTE 1823 Senior Administrative Analyst 

to reflect realistic hiring date for this new position. The candidates for this 

position are still being screened and no offer has been extended yet. The One-time savings 

Department is projected to have over $3.2 million in salary savings in FY 2017-18 

and had $4.4 million in FY 2016-17. 

Medical Examiner 
Attrition Savings (2.40) (2.90) ($336,485) ($406,586) $70,101 x x $0 
Mandatory Fringe Benefits ($122,566) ($148,101) $25,535 x x $0 

Total Savings $95,636 Total Savings $0 

Increase attrition savings to account for the hiring timeline of 1.00 FTE 1823 

Senior Administrative Analyst: The Department has only recently requested to fill 

the position, and may change the job classification due to needs. The Department One-time savings 

is projected to have over $3.2 million in salary savings in FY 2017-18 and had $4.4 

million in FY 2016-17. 

Real Estate Division 

ManagerV 1.00 0.00 $178,221 $0 $178,221 1.00 0.00 $178,221 $178,221 

Mandatory Fringe Benefits $64,633 $0 $64,633 $66,054 $66,054 

Manager II 0.00. 0.77 $0 $109,928 ($109,928) 0.00 0.77 $0 $142,764 ($142,764) 

Mandatory Fringe Benefits $0 $44,213 ($44,213) $0 $58,879 ($58,879) 

Total Savings $88,712 Total Savings $42,632 

. Deny the interim exception for 1.00 FTE new Manager V position. Approve 0.77 

FTE for Manager II for the Permit Center. This position will ov~rsee 3.00 FTE who 

will not be hired until FY 2019-20. Manager II classification is sufficient to perform On going savings 
the duties described by the Department, and to provide adequate supervision of 

the unit and staff. 

Risk Management 

1822 Administrative Analyst 1.00 0.00 $98,363 $0 $98,363 $98,363 $98,363 

GF =General Fund 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the But.. and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 
FY 2018-19 FY2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF 1T 

Mandatory Fringe Benefits $41,302 $0 $41,302 $42,072 $42,072 

iota/ Savings $139,665 Total Savings $140,435 

Delete 1.00 FTE 1822 Administrative Analyst position that has been vacant since 
2013. The Department has three vacant 1822 positions since at least 2016. The 

Ongoing savings 
Department is projected to have over $3.2 million in salary savings in FY 2017-18 

and had $4.4 million in FY 2016-11. 

Digital Services 

1054 IS Business Analyst-
1.00 0.00 $146,005 

Principal 
$146,005 x $146,005 $146,005 x 

Mandatory Fringe Benefits $53,246 $53,246 x $54,349 $54,349 x 
1053 IS Business Analyst-

Senior 
0.00 1.00 $126,107 ($126,107) x $126,107 ($126,107) x 

Mandatory Fringe Benefits $48,754 ($48,754) x $49,525 ($49,525) x 
Total Savings $24,390 Total Savings $24,722 

Deny proposed upward substitution of 1.00 FTE 1053 IS Business Analyst-Senior to 
........ 1.00 FTE 1054 IS Business Analyst-Principal due to inadequate justification. The 
-.J 
CX> Department of Technology is transferring Digital Services to ADM in order to 
........ "streamline operations." Denying this upward substitution will still result in a net Ongoing savings 

gain of 1.00 FTE IS Business Analyst-Principal to this project in FY 2018-19. Digital 

Services is also adding 5.00 FTE positions in FY 2019-20, including 1.00 FTE IS 

Business Analyst-Principal. 

1053 IS Business Analyst-
1.00 0.00 $126,107 

Senior 
$126,107 x $126,107 $126,107 x 

Mandatory Fringe Benefits $48,754 $48,754 X· $49,525 $49,525 x 
1052 IS Business Analyst 0.00 1.00 $108,914 ($108,914) x $108,914 ($108,914) x 
Mandatory Fringe Benefits $44,655 ($44,655) x $45,444 ($45,444) x 

Total Savings $21,292 Total Savings $21,274 

Deny proposed upward substitution of 1.00 FTE 1052 IS Business Analyst to 1.00 

FTE 1053 IS Business Analyst-Senior due to inadequate justification. The 

Department of Technology is transferring Digital Services to ADM in order to 

"streamline operations." Denying this upward substitution will still result in a net Ongoing savings 

gain of 1.00 FTE IS Business Analyst to this project in FY 2018-19. Digital Services is 

also adding 5.00 FTE positions in FY 2019-20, including 1.00 FTE IS Business Analyst 

Principal. 

1043 IS Engineer-Senior 1.00 0.86 $149,593 $128,650 $20,943 x x $0 
(j 
()1 

GF =General Fund 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 ~nd FY 2019-20 Two-Year Budget 

ADM - City Administrator 
FY2018-19 FY 2019-20 

FTE Amount FTE Amount 

Account Title From I To From I To Savings GF 1T From I To From I To Savings GF 1T 
Mandatory Fringe Benefits I $53,990 I $46,431 $7,559 x x I I $0 

Total Savings $28,502 Total Savings $0 

Deny interim exception and reduce 1.00 FTE 1043 IS Engineer-Senior to 0.86 FTE 
to reflect hiring timeline. According to the Mayor, this position is funded through One-time savings 
the General Fund. 

FY2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time ·Ongoing Total One-Time Ongoing Total 
General Fund $124,137 $68,199 $192,336 General Fund $0 $45,996 $45,996 

Nori-General Fund $0 $228,377 $228,377 Non-General Fund $0 $183,067 $183,067 

Total $124,137 $296,576 $420,713 Total $0 $229,063 $229,063 

Policy Recommendation 

_., Office of Cannabis 
......, 1823 Senior Administrative 

$114,618 $114,618 $114,618 $114,618 CD Analyst 
1.00 0.00 x x 

N 
Mandatory Fringe Benefits $46,216 $46,216 x $47,000 $47,000 x 
1840 Junior Management 

,· 0.00 1.00 $79,724 ($79,724) x $79,724 ($79,724) x 
Assistant 
Mandatory Fringe Benefits $36,190 ($36,190) x $36,982 ($36,982} x 

Total Savings $44,920 Total Savings $44,912 

Deny proposed upward substitution of 1.00 FTE 1840 Junior Management 
Assistant to 1.00 FTE 1823 Senior Administrative Analyst. The Board of Supervisors 
approved the Office of Cannabis in July 2017 (File 17-0275). At that time, the 
Board of Supervisors approved three new positions with the Department, to be 
funded through a programmatic budget of $700,000: 1.00 FTE Manager Ill, 1.00 Ongoing savings 
FTE 1824 Principal Administrative Analyst and 0.77 FTE 1840 Junior Management 
Assistant. The Department claims to have already hired a person to fill the 1840 
position in a classification above what the Board approved. This is a policy matter 
for the Board's consideration. 

Administration 
0932 Manager IV 1.00 0.00 $165,259 $165,259 x $165,259 $165,259 x 
Mandatory Fringe Benefits $61,996 $61,996 x $66,054 $66,054 x 

(.j 0923 Manager II 0.00 1.00 $142,764 ($142,764) x $142,764 ($142,764} x 
(j) 

GF =General Fund 
lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Bue.. ..md Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 
FY2018-19 FY2019-20 

FTE Amount FTE Amount 

Account Title From I To From I To Savings GF 1T From I To From I To Savings GF 1T 

Mandatory Fringe Benefits I I $57,420 ($57,420) x I I $58,879 ($58,879) x 
Total Savings $27,071 Total Savings $29,670 

Deny proposed upward substitution of 1.00 FTE 0535 Development Services 

Manager to 1.00 FTE 0932 Manager IV, and approve upward substitution to 1.00 

FTE 0923 Manager II. The position will oversee 2.00 FTE and the job description is 
Ongoing savings 

more aligned with an 0923 Manager !I, which would provide sufficient supervision. 

The Department claims to have already filled this position at the 0932 level, 

without Board approval. This is a policy matter for the Board's consideration. 

Reserve Recommendations 

Real Estate 
Programmatic Budgets I $5,400,000 I $5,400,000 x x 

Place $5,400,000 in Programmatic Budgets on Budget and Finance Committee 

Reserve. According to the Department, these funds are for furnishings, fixtures 

and equipment related to the Justice Facilities Improvement Program, which 

encompasses the exit from the Hall of Justice and relocations within the Hall of 

Justice. The Department has not provided sufficient documentation of these costs. 
The Board of Supervisors should place these funds on B&F Committee Reserve 

until the Department can provide sufficiently detailed cost plans for the 

expenditures. 

Buildings, Structure and Improvement I $7,934,310 I $0 $7,934,310 x x 

(Jl 
-i 

GF =General Fund 
lT= One Time 

Place $7,934,310 in Buildings, Structure and Improvement on Budget and Finance 

Committee Reserve. According to the Department, these funds are for new leases 
to begin the process of relocating staff from the Hall of Justice. The Department 

has not provided sufficient documentation of these costs. The Board of 
Supervisors should place these funds on B&F Committee Reserve until the 

Department is able to provide sufficient detail regarding these expenditures. 

The Board of Supervisors previously appropriated $8 million for FY 2017-18, and 

as of May, no funds have been expended. In addition to the programmatic budget 
above, and the $15.9 million in the current proposed budget, the total allocated 

funds for the Justice Facilities Project would be $29.3 million from FY 2016-17 

through FY 2019-20. 

I I $0 

I $8,000,000 I $0 $8,000,000 x x 

Place $8,000,000 in Buildings, Structure and Improvement on Budget and 
Finance Committee Reserve. According to the Department, these funds are 

for new leases to begin the process of relocating staff from the Hall of Justice. 

The Department has not provided sufficient documentation of these costs. 
The Board of Supervisors should place these funds on B&F Committee 

Reserve until the Department is able to provide sufficient detail regarding 

these expenditures. 

Budget and Finance Committee, June 21, 2018 
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ADM - City Administrator 

Account Title 

GF =General Fund 
1T= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I n From I To I From I To I Savings I GF I n 

FY2018-19 FY 2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $13,334,310 $71,991 $0 General Fund $0 $0 $0 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $13,334,310 $71,991 $13,406,301 Total $0 $0 $8,000,000 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: TIS-GSA - TECHNOLOGY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $128,185,113 budget for FY 2018-19 is $11,481,035 or 9.8% 
more than the original FY 2017-18 budget of $116,704,078. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 225.29 FTEs, 

which are 6.69 FTEs less than the 231.98 FTEs in the original FY 2017-18 budget. This 
represents a 2.9% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $116,584,627 in FY 2018-19, are $3,439,851 or 3.0% more 
than FY 2017-18 revenues of $113,144,776. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department'.s proposed $125,272,763 budget for FY 2019-20 is $2,912,350 o.r 2.3% less 
. than the Mayor's proposed FY 2018-19 budget of $128,185,113. 

Pe~onnelChanges 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 225.59 FTEs, 
which are 0.30 FTEs more than the 225.29 FTEs in the Mayor's p.roposed FY 2018-19 budget. 

This represents a 0.1% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $117,909,272 in FY 2019-20, are $1,324,645 or 1.1% more 
than FY 2018-19 estimated revenues of $116,584,627. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

TIS-GSA - TECHNOLOGY 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 
Budget Budget 

GSA - Technology 82,746,946 93,483,133 

FTE Count 215.64 209.44 

FY 2015-16 
Budget 

FY2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

96,741,403 113,191,513 116,704,078 128,185,113 

220.60 227.80 231.98 225.29 

The Department's budget increased by $45,438,167 or 54.9% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 9.65 
or 4.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $11,481,035 largely due to 
increases of $5,521,480 in programmatic projects, $3,167,353 in services of other 
departments, and $2,244,905 in non-personnel services. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $2,912,350 largely due to 
reductions of $1,742,251 in capital outlay, $1,572,274 in non-personnel services, and $472,000 
in programmatic projects. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

TIS-GSA - TECHNOLOGY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,927,361 in FY 2018-19. Of the $1,927,361 in recommended 'reductions, $26,732 are 
ongoing savings and $1,900,629 are one-time savings. These reductions would still allow an 
increase of $9,553,674 or 8.2% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$26, 709 in FY 2019-20. All $26, 709 of the recommended reductions are ongoing savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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TIS- GSA-Technology 

Account Title 

5504 Project Manager II 
Mandatory Fringe Benefits 
5502 Project Manager I · 
Mandatory Fringe Benefits 

9993 Attrition 
Mandatory Fringe Benefits 

9993 Attrition 
Mandatory Fringe Benefits 

Bldgs,Struct&lmprv Proj-
Budget 

GF =General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 

FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

OT SD Service Delivery 

1.00 0.00 $163,171 $0 $163,171 1.00 0.00 . $163,171 $0 $163,171 
$56,799 $0 $56,799 $57,885 $0 $57,885 

0.00 1.00 $0 $141,023 ($141,023) 0.00 1.00 $0 $141,023 ($141,023) 
$0 $52,215 ($52,215) $0 $53,324 ($53,324) 

Total Savings $26,732 Total Savings $26,709 

Deny upward substitution of 1.0 FTE 1042 IS Engineer-Journey position to 5504 
Project Manager II, and approve substitution to 5502 Project Manager I instead. 
5502 classification is sufficient to carry out the duties of this position. Ongoing savings 

DT Public Safety 

($297,796) ($342,170) $44,374 x 
($127,134) ($146,467) $19,333 x 

Total Savings $63,707 Total Savings $0 

Increase Attrition to reflect hiring timeline for vacant 8234 Fire Alarm Dispatcher 
position. Position has been vacant since 3/18/16 and RTF has not yet been 
approved b_y OHR. N/A 

DT ChiefTechnology Officer 

($33,664) ($59,971) $26,307 x 
($11,561) ($22,176) $10,615 x 

Total Savings $36,922 Total Savings $0 

Increase Attrition to reflect hiring timeline for vacant 1063 IS Programmer Analyst 
position. Position has been vacant since 7 /28/17. N/A 

OT Communications 

$3,350,000 $1,550,000 $1,800,000 x x 

Reduce budget for FiberSF project to reflect revised project scope. Additional 
analysis is needed and RFP will not be issued in FY 2018-19. N/A 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $1,864,201 $17,055 $1,881,256 General Fund $0 $17,040 $17,040 

Non-General Fund $36,428 $9,677 $46,105 Non-General Fund $0 $9,669 $9,669 
Total $1,900,629 $26,732 $1,927;361 Total $0 $26,709 $26,709 

*Fund 28070 (for personnel expenditur.es) is derived 63.8% from the General Fund and 36.2% from Non-General Fund sources. 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: DPW- PUBLIC WORKS 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $374,255,101 budget for FY 2018-19 is $18,803,092 or 5.3% 
more than the original FY 2017-18 budget of $355,452,009. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 1,060.66 
FTEs, which are 34.14 FTEs more than the 1,026.52 FTEs in the original FY 2017-18 budget. 
This represents a 3.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $257,250,203 in FY 2018-19 are $24,519,718 or 10.5% more 
than FY 2017-18 revenues of $232,730,485. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $306,355,688 budget for FY 2019-20 is $67,899,413 or 18.1% 
less than the Mayor's proposed FY 2018-19 budget of $374,255,101. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1,064.68 
FTEs, which are 4.02 FTEs more than the 1,060.66 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.4% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $189,009,688 in FY 2019-20 are $68,240,515 or 26.5% less 
than FY 2018-19 estimated revenues of $257,250,203. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPW- PUBLIC WORKS 

SUMMARY OF 5-VEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Public Works 

FTE Count . 

FY 2013-14 FY 2014-15 

Budget Budget 
FY2015-16 

Budget 
FY 2016-17 FY 2017-18 

Budget Budget 
FY 2018-19 

Proposed 

159,380,342 220,180,380 260,213,596 290,244,640 355,452,009 374,255,101 

825.03 . 852.17 924.94 981.44 1,026.52 1,060.66 

The Department's budget increased by $214,874,759 or 135% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
235.63 or 29% from.the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $18,803,092 largely due to: 

An expansion of funding for street cleaning and the Pit Stop program, as well as additional 
capital expenditures, such as street resurfacing. 

In April 2018, the Board of Supervisors approved a resolution urging the Mayor to fund specific 
city-wide street cleaning as a priority in the FY 2018-19 budget, including the Pit Stop program 
expansion, non-profit partner funding expansion, and equipment purchases {File 18-0390). The 
proposed budget has $1,530,814 for General Fund equipment expenditures. In addition, the 
proposed budget has approximately $3.3 million per year for 44 new temporary street cleaning 
staff for the Community Corri9ors Program. Finally, the proposed budget includes $885,000 
annually to create new Pit Stops and $165,000 annually to expand operating hours at existing 
Pit Stop locations. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $67,899,413 largely due to 
the expiration of one time capital expenditures. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & lEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPW- PUBLIC WORKS 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,386,262 in FY 2018-19. Of the $1,386,262 in recommended reductions, $926,554 are 
ongoing savings and $459, 708 are one-time savings. These reductions would still allow an 
increase of $17,416,830 or 4.9% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$990,277 in FY 2019-20. Of the $990,277 in recommended reductions, $941,331 are 
ongoing savings and $48,946 are one-time savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

65 
1791 



_. 
-....J 
co 
N 

CJ) 
CJ) 

DPW- Public Works 

Account Title 

Hybrid Vehicle 

Attrition Savings 
Mandatory Fringe Benefits 

1 Ton Cargo Van 

1 Ton Cargo Van with Electricians 

Package 

1/2 Ton Truck 

Attrition Savings 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 

Building, Design and Construction (BOC) 

I I $75,156 I $0 I $75,156 I I x I I I I $0 I I 

Delete two replacement Hybrid Vehicles. The vehicles to be replaced have only 

22,983 and 45,454 miles after 14 years of service. The City is trying to right-size its 

fleet. The Department will still receive 2 replacement Hybrid Vehicles. One-time savings 

(7.81)1 I ($958,628) I ($1,024,962) I $66,334 I I (7.81)1 I ($958,628) I ($1,024,962)1 $66,334 I I 
o.oo I I ($369,617) I ($395,193) I $25,576 I I o.oo I I ($379,216) I ($405,457) I $26,241 I I 

Total Savings $91,910 Total Savings $92,575 

Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-

17 with $478,974 in General Fund salary savings. Increase Attrition Savings to reflect actual needs. 

Building Repair (BBR) 

I I $48,946 I $0 I $48,946 I I x I I I I $0 I I 
Delete one replacement 1 Ton Cargo Van. The vehicle to be replaced has only 

52,851 and still has remaining useful life. One-time savings 

I I I I I I I I $48,9461 $0 I $48,9461 I x 
One-time savings Delete one replacement 1 Ton Cargo Van with Electricians Package. The 

Infrastructure, Design and Construction (JDC) 

I I . $45,528 I $0 I $45,528 I I x I I I I $0 I I 
Delete one replacement 1/2 Ton Truck. The vehicle to be replaced has only 64,900 One-time savings 

(4.11)1 I ($535,272) I ($591,606) I $56,334 I I (4.11)1 I ($535,272) I ($591,606) I $56,334 I I 
o.oo I I ($201,471)1 ($222,675) I $21,204 I I o.oo I I ($206,167)1 ($227,865) I $21,698 I I 

Total Savings $77,538 Total Savings $78,032 

Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-

17 with $478,974 in General Fund salary savings. Increase Attrition Savings to reflect actual needs. 

Bureau of Street Use and Mapping (BSM) 

(2.05)1 I ($198,824)1 ($333,074) I $134,250 I x I (2.05)1 I ($198,824) I ( $333 ,07 4 )I $134,250 I x I 
o.oo I I ($84,611)1 ($141,742)1 $57,131 I x I I I ($86,285)1 ($141,742)1 $55,457 I XI 

Total Savings $191,381 Total Savings $189,707 

Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-

17 with $478,974 in General Fund salary savings. Increase Attrition Savings to reflect actual needs. 

Street Environmental Services (SES) 

(2.84)1 I ($218,443) I ($272,910) I $54,467 I x I (2.85)1 I ($218,499)1 ($246,303) I $27,804 I x I 
I I ($100,874) I ($137,709) I $36,835 I x I I I ($103,294) I ($126,723)1 $23,429 I x I 

Totat ::,avmgs :;,~1,;jLJL Totat ::,avmgs :;,51,LiL 
[ 

Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-

17 with $478,974 in General Fund salary savings. Increase Attrition Savings to reflect actual needs. 

Budget and Finance Committee, June 21, 2018 
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DPW- Public Works 

Account Title 

5408 Coordinator Of Citizen 

Involvement 
Mandatory Fringe Benefits 
1314 Public Relations Officer 
Mandatory Fringe Benefits 

0932 Manager IV 
Mandatory Fringe Benefits 

Cisco Catalyst Switch 

Attrition Savings 
Mandatory Fringe Benefits 

Systems Consulting Services 

GF =General Fund 

lT=One.Time 

Recommendations of the Bui...,~c and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 

1.00 0.00 $126,053 $126,053 1.00 0.00 $126,053 $126,053 
$48,739 $48,739 $49,510 $49,510 

0.00 1.00 $108,164 ($108,164) 0.00 1.00 $108,164 ($108,164) 
$44,449 ($44,449) $45,240 ($45,240) 

Total Savings $22,179 Total Savings $22,159 

Deny proposed upward substitution of 1.00 FTE 1314 Public Relations Officer to 
1.00 FTE 5408 Coordinator of Citizen Involvement. The responsibilities of this 
position can be carried out by the existing classification as there are only 5.00 FTEs 
within this Division, including one vacant position, and a Communication 
Coordinator who has a supervisory role. On going savings 

1.54 0.77 $254,498 $127,249 $127,249 x 2.00 1.00 $330,518 $165,259 $165,259 
$95,476 $47,738 $47,738 x $126,866 $63,433 $63,433 

Total Savings $174,987 Total Savings $228,692 

Delete 0. 77 FTE new 0932 Manager IV positions due to inadequate justification. 
One of these new proposed positions is for the swing and night shift, which does 

not need a Manager IV position and already has a supervisor. The Division already 
has three 0932 Manager IV positions. On going savings 

$40,078 $0 $40,078 x $0 

The Department is receiving two new Dell Server Blades that will increase the 
bandwidth at Yard Operations. The Department does not need this item. One time savings 
GEN Budgetary 

(7.22) ($861,697) ($1,060,320) $198,623 (7.22) {$861,697) ($1,060,320) $198,623 
0.00 ($341,144) ($419,778) $78,634 0.00 {$348,420) ($428,732) $80,312 

Total Savings $277,257 Total Savings $278,935 

Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-
17 with $478,974 in General Fund salary savings. 

$1,180,000 $930,000 $250,000 x $1,130,000 $1,130,000 $0 

Reduce Systems Consulting Services to reflect unknown timeline and cost. Many 

consulting services have not fully been determine, and the vendor has not yet 
been found. This includes a $480,000 project on Capital Project Lifecycle 

Management, $140,000 project on Advance Document Management, and 
$130,000 on Advance Document Management. One time savings 

Budget and Finance Committee, June 21, 2018 



DPW- Public Works 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

#### Position Title 
Mandatory Fringe Benefits 

0) 
CX> 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

Fy 2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 

General Fund $90,802 $545,914 $636,715 General Fund $5,306 $558,333 $563,639 
Non-General Fund $368,906 $380,640 $749,547 Non-General Fund $43,640 ·$382,998 $426,638 

Total $459,708 $926,554 $1,386,262 Total $48,946 $941,331 $990,277 

Policy/Reserve Recommendations 

Division Description 

I I I I I I I I I I $0 I I 
I I I I I I I I I I $0 I I 

Total Savings $0 Total Savings $0 
Increase Attrition Savings due to ... Ongoing savings 

I I I I $0 I I I I I I $0 I I 
I I I I $0 I I I I I I $0 I I 

Total Savings $0 Total Savings $0 
Rationale Ongoing savings 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: REC- RECREATION AND PARKS 

YEAR ONE: FY 2018-19 

Budget Changes. 

The Department's proposed $231,324,667 budget for FY 2018-19 is $9,779,314 or 4.4% 
more than the original FY 2017-18 budget of $221,545,353. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 934.79 FTEs, 
which are 0.55 FTEs more than the 934.24 FTEs in the original FY 2017-18 budget. This 

represents a 0.1% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $154,185,286 in FY 2018-19 are $6,062,068 or 4.1% more 

than FY 2017-18 revenues of $148,123,218. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $207,471,781 budget for FY 2019-20 is $23,852,886 or 10.3% 
less than the Mayor's proposed FY 2018-19 budget of $231,324,667. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 936.54 FTEs, 

which are 1.75 FTEs more than the 934.79 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $129,025,418 in FY 2019-20 are $25,159,868 or 16.3% less 

than FY 2018-19 estimated revenues of $154,185,286. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

REC- RECREATION AND PARKS 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 
Budget Budget 

FY2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

Recreation and Parks 160,938,278 163,224,442 178,699,938 208,806,728 221,545,353 231,324,667 

FTE Count 870.27 893.18 916.35 935.45 934.24 934.79 

The Department's budget increased by $70,386,389 or 41.1% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
64.52 or 7.4% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $9,779,314 largely due to 
onetime capital projects such as Sargent John Macaulay Park, Potrero Hill Recreation Center, 
Indian Basin, and the Geneva Car Barn. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $23,852,886 largely due to 
expiration of one-time capital expenditures. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

1796 70 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

REC- RECREATION AND PARKS 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,024,489 in FY 2018-19. All of the $1,024,489 in recommended reductions are one-time 
savings. These reductions would still allow an increase of $8,754,825 or 4.0% in the 
Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $56, 749, for total General Fund savings of $996,987. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$55,755 in FY 2019-20. All of the $55,755 in recommended reductions are one-time savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

1797 
71 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 

Mandatory Fringe Benefits 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Skid Steer Stump Grinder 

GF = General Fund 

lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

From To I From To Savings GF 1T From To From To Savings GF lT 

Urban Forestry 

(4.84) ($420,650) ($442,944} $22,294 x x 
($183,881) ($195,028) $11,147 x x 

Total Savings $33,441 

Increase attrition savings due to delayed hiring by three months of 1.00 FTE 3436 

ArboristTechnician Supervisor I. The Urban Forestry division currently has 35.00 

budgeted FTE but only 27.00 filled FTE positions. One-time savings 

Golden Gate Park 

(23.46} ($1,782,330) ($1,849,072} $66,742 x x 
($826,042} ($859,413) $33,371 x x 

Total Savings $100,113 

Increase attrition savings due to delayed hiring of 2.00 FTE 3417 Gardener 

positions. The Department currently has 30 vacant gardener positions. · One-time savings 

Structural Maintenance- Overhead 

$12,718 $0 $12,718 x x $0 

Delete one Skid Steer Stump Grinder. The Department does not need this item. One-time savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Chevrolet Colorado 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Materials and Supplies 

Non Professional Services 

9993 Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

Recommendations of the But._ ,nd Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I 1T 

Support of Parks & Open Space 

(5.89)1 1· ($435,677) I ($494,109) I $58,432 I x I x I I I I I I 
I I ($204,626) I ($233,842)1 $29,216 I x I x I I I I I I 

Total Savings $87,648 

Increase attrition savings due to delayed hiring of 2.00 FTE 2708 Custodian 
positions. The Department currently has 16 vacant custodian positions. One-time savings 

I I $46,235 I $0 I $46,235 I x I x I I I I $0 I I 
Delete one replacement Chevrolet Colorado. The vehicle to be replaced, a Ford 

Ranger, only has 47,747 miles and still has remaining useful life. This deletion 

would still allow Recreation and Parks to replace another Ford Ranger with a 

Chevrolet Colorado. The Department currently has 51 Ford Rangers and 17 

Chevrolet Colorados. One-time savings 

Park Patrol 

(4.33)1 I ($318,653) I ($507,132) I $188,479 I x I x I I I I I I 
I I ($149,827) I ($244,067) I $94,240 I x I x I I I I I I 

Total Savings $282,719 

Increase attrition savings due to delayed hiring of7.00 FTE 8208 Park Ranger 

positions. The Department currently has 10 vacant Park Patrol positions. One-time savings 

Support of Recreation 

I I $1,000,000 I $966,576 I $33,424 I x I x I I $1,293,570 I $1,268,570 I $25,ooo I x I x 

Reduce Materials and Supplies to reflect historical spending. Reduce Materials and Supplies to reflect future rieed. 

I I $160,000 I $105,ooo I $55,ooo I x I x I I $185,ooo I $154,245 I $30,755 I x I x 

Reduce Non Professional Services to reflect historical spending. Reduce Non Professional Services to reflect anticipated need 

(9.37)1 I ($687,556) I ($880,183) I $192,627 I x I x I I I I I I 
I I ($325,693) I ($422,006) I $96,313 I x I x I I I I I I 

Total Savings $288,940 

Increase attrition savings due to delayed hiring of 6.00 FTE 3286 Recreation 

Coordinator positions. The Department as a whole currently has 29 vacant 
Recreation Coordinator positions. Ongoing savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

1204 Senior Personnel Clerk 
Mandatory Fringe Benefits 
2708 Custodian 
Mandatory Fringe Benefits 

Ford F250 Extended Cab 

-..J . 
..f;:l.. 

GF = General Fund 

lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

CD Administration 

(0.10) ($12,292) ($68,459) $56,167 x 
($4,792) ($32,876) $28,084 x 

Total Savings $84,251 $0 

-
Increase attrition savings due to delayed hiring of 1.00 FTE 1824 Principal 

Administrative Analyst position. One time savings 

FY2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $940,238 $0 $940,238 General Fund $55,755 $0 $55,755 

Non-General Fund $84,251 $0 $84,251 Non-General Fund $0 $0 $0 
Total $1,024,489 $0 $1,024,489 Total $55,755 $0 $55,755 

Policy Recommendations 

CD Administration 

1.00 0.00 $78,358 $0 $78,358 x 1.00 0,00 $78,358 $0 $78,358 x 
$35,816 $0 $35,816 x $36,609 $0 $36,609 x 

0.00 1.00 $0 $63,522 ($63,522) x 0.00 1.00 $0 $63,522 ($63,522) x 
$0 $31,748 ($31,748) x $0 $32,557 ($32,557) x 

Total Savings $18,904 Total Savings $18,888 
Approval of the proposed upward substitution 1.00 FTE 2708 Custodian to 1.00 

FTE 1204 Senior Personnel Clerk was done prior to Board approval. Board approval 

for this upward subsitution for the FY 2018-19 budget is a policy matter for the 

Board. Human Resources currently has 2.00 FTE Personnel Clerk and 2.00 1204 

Senior Personnel Clerk. The Department reports that there is a temprorary 

employee currently in the position. On going savings 

Golden Gate Park 

$50,097 $0 $50,097 x x $0 

Delete one replacement Ford 250 Extended Cab. The vehicle has only 72,591 miles 

and still has remaining useful Life. This reduction would still allow Recreation and 

Parks to replace one Ford F250. The Department currently has 99 Ford F250s. One-time savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

-...J 
01 

GF =General Fund 

lT= One Time 

Recommendations of the But. and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To . I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 

FY 2018-19 FY 2019-2Q 
Total Policy Recommendations Total Policy Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $18,904 $0 

Non-General Fund 1-------'$_0 _____ ...;$c...O _____ ...;$c...O-i 
Total,__ __ $'-s_o'-,o_9_7 ___ -'-$_18""",_9o_4 ___ _,;$_6_9.._,o_o__,1 

General Fund I $$
0
0 $$

0
o . ~$0~ I 

Non-General Fund 1------"--------"--------"---l· 
Total._ _______ $_o ____ $.._1_8 __ ,8_8_8 _____ -"-_, 

Budget and Finance Committee, June 21, 2018 



Year Department Fund Supplier 
. Supplier Name Project Remaining 

Code Code No Code Balance 

2014 262676 10020 16829 
KOFFLER ELEC MECH APPARATUS REPAIR 

10013617 
6,124 

INC 

2015 
262692 10080 22814 CTIY CARSHARE 10001739 9,404 

2015 
262676 10010 11535 SAN FRANCISCO PARKS ALLIANCE 10016945 7,000 

2015 
150705 10000 15706 MARIPOSA LEADERSHIP INC 10001737 9,800 

2016 
262684 10080 13773 OTIS ELEVATOR CO 10001738 10,000 

2016 
262684 10080 14394 NEOFUNDS BY NEOPOST 10001738 S,809 

2016 
262692 10080 25188 ARC 10001739 8,612 

Total $56,749 

1802 76 



DEPARTMENT: FIR-FIRE 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $398,429,004 budget for FY 2018-19 is $16,871,294 or 4.42% 
more than the original FY 2017-18 budget of $381,557,710. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 1,665.42 
FTEs, which are 19.86 FTEs more than the 1,645.56 FTEs in the original FY 2017-18 budget. 
This represents a 1.21% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $143,055,460 in FY 2018-19 are $7,388,095 or 5.45% more 
than FY 2017-18 revenues of $135,667,365. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $409,250,154 budget for FY 2019-20 is $10,821,150 or 2.72% 
more than the Mayor's proposed FY 2018-19 budget of $398,429,004. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1,666.04 
FTEs, which are 0.62 FTEs more than the 1,665.42 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.04% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $144,453,523 in FY 2019-20 are $1,398,063 or 0.98% more 

than FY 2018-19 estimated revenues of $143,055,460. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
1803 77 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

FIR - FIRE DEPARTMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Fire Department 

FTE Count 

FY 2013-14 FY 2014-15 
Budget Budget 

FY 2015-16 
Budget 

FY 2016-17 FY 2017-18 
Budget Budget 

FY 2018-19 
Proposed 

333,614,911 343,967,112 355,800,902 373, 728,683 381,557,710 398,429,004 

1,463.99 1,493.61 1,575.39 1,619.78 1,645.56 1,665.42 

The Department's budget increased by $64,814,093 or 19.43% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
201.43 or 13.76% from the adopted budgetin FY 2013-14 to the proposed budget in FY 2018-
19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $16,871,294 largely due to 
continuations of multi-year hiring and fleet/equipment replacement initiatives and the recently 
agreed-upon Memorandum of Understanding between the City and the firefighters' union. 
Under the hiring plan the Department has been allocated funding for three firefighter 
academies during FY 2018-19 and FY 2019-20, and the Department is also absorbing the costs 
related to the expiration of federal FEMA grant funding that funded the salaries and benefits of 
72 newly-hired employees. The proposed FY 2018-19 budget also expands the Department's 
multi-year equipment plan. The new Memorandum of Understanding between the City and the 
firefighters' union will take effect July 1, 2018 and results in salary and benefit cost increases, 
including a 3 percent wage increase effective July 1, 2018 and increases related to premium 
pays for training and education and special assignments. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $10,821,150 largely due to 
continuations of multi-year hiring and fleet/equipment replacement initiatives and the recently 
agreed-upon Memorandum of Understanding between the City and the firefighters' union. 
Under the hiring plan the Department has been allocated funding for three firefighter 
academies during FY 2018-19 and FY 2019-20, and the proposed FY 2019-20 budget also 
continues the Department's multi-year fleet/equipment replacement plan. The Memorandum 
of Understanding between the City and the firefighters' union will take effect July 1, 2018 and 
will result in salary and benefit cost increases during FY 2019-20, including a 3 percent wage 
increase effective July 1, 2019 and increases related to premium pays for training and 
education and special assignments. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

1804 78 



DEPARTMENT: 

Staffing Levels 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

FIR- FIRE DEPARTMENT 

In November 2005, San Francisco voters passed Proposition F - Neighborhood Firehouses, 
which requires the City to maintain and operate neighborhood firehouses and emergency 
apparatus at the same locations and to the same extent as existed on January 1, 2004. 
Although modern fire prevention systems and better equipment have likely reduced the need 
for on-duty firefighters since 2004 and analyses that show that coverage areas and travel times 
would not be negatively impacted by closures of certain stations, the Fire Department is 
required to maintain 2004 staffing levels. As a result, Fire Department management is unable 
to adjust staffing levels and work schedules in response to changing conditions in the most 
cost-effective manner, and the Budget and Legislative Analyst is unable to recommend 
adjustments to firefighter staffing levels at the Department. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

FIR - FIRE DEPARTMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,135,096 in FY 2018-19. Of the $1,135,096 in recommended reductions, all are one-time 
savings. These reductions would still allow an increase of $15,736)198 or 4.12% in the 
Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $45,707.61, for total General Fund savings of $45,707.61. 

YEAR TWO: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$796,634 in FY 2019-20. Of the $796,634 in recommended reductions, $96,634 are ongoing 
savings and $700,000 are one-time savings. These reductions would still allow an increase of 
$10,024,516 or 2.52% in the Department's FY 2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

1806 80 
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FIR - Fire Department 

Account Title 

Equipment Purchase 

Senior Administrative Analyst 

Mandatory Fringe Benefits 

Programmatic Projects 

GF =General Fund 
lT= One Time 

Recommendations of the Bl. . and Legislative Analyst· 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

Administration 
$1,137,132 $437,132 $700,000 x x $1,137,132 $437,132 $700,000 x x 

Deny purchase of four replacement ambulances costing a total of $700,000. In 
total, the Department has been allocated funding for eight ambulances in FY 2018-

19. The Department has not expended the full amount budgeted for ambulance 
purchases in the current year (FY 2017-18) and plans to carry forward $1.4 million 

of previously budgeted funds for ambulance purchases into FY 2018-19. The 

Department currently has· a pilot program for the use of Vision Zero compatible Deny purchase of four replacement ambulance scosting a total of $700,000. 
ambulances in the place of the proposed replacement ambulances. The Budget The Department is currently piloting the use of Vision Zero compatible 
and Legislative Analyst's recommended reduction of $700,000 will still allow the ambulances in the place of the proposed ambulances. 
Department to purchase either eight non-Vision Zero compatible ambulances or 
16 Vision Zero compatible ambulances in FY 2018-19, depending on the results of 

the pilot program, by using carryforward funds of $1.4 million. The Budget and 
Legislative Analyst is recommending approval of the separate funding allocated 

for four Vision Zero compatible ambulances in FY 2018-19. 

0.77 0.50 $88,257 $57,310 $30,947 x x $0 

$35,588 $23,109 $12,479 x x $0 

Total Savings $43,426 Total Savings $0 

Reduce proposed new 1823 Senior Administrative Analyst from 0.77 FTE to 0.5 

FTE to account for delays in hiring. 

$700,000 $615,000 $85,000 x x $0 

Reduce amount budgeted for furniture, fixtures, and supplies based on the 
Department's projected costs. 

Budget and Finance Committee, June 21, 2018 



__.. 
co 
0 
co 

co 
N 

FIR - Fire Department 

Account Title 

Overtime - Uniform 
Mandatory Fringe Benefits 

GF =General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I n From I To I From I To I Savings I GF In 
Operations 

I I $28,206,103 I $27,904,619 I $301,484 I x I x I I $28,206,103 I $28,111,103 I $95,ooo I x I 
I I $485,145 I $479,959 I $5,186 I XI x I I $485,145 I $483,511 I $1,634 I x I 

Total Savings $306,670 Total Savings $96,634 

Decrease budgeted Overtime amount to (1) reflect anticipated overtime 
expenditures for staffing the Quick Response Vehicle, and (2) reflect an 
adjustment to the relief factor in the Department's staffing model, which has 
increased from 18.96% in FY 2016-17 to 19.59% in FY 2018-19. Using the one-year 

Ongoing savings based on anticipated overtime expenditures for staffing the 
relief factor average from CY 2017 of 19.49% rather than a two-year average of 
19.59% results in a savings of $206,484, plus mandatory fringe benefits. In general, 

Quick Response Vehicle. 

because the Department has held several new recruit academies in recent years, 
the relief factor should decrease rather than increase, as newer firefighters have 
accrued less sick time and vacation time. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $1,135,096 $0 $1,135,096 General Fund $700,000 · $96,634 $796,634 

Non-General Fund f--------'$_0 _____ ...:.$_0 _____ ...:.$_0-1 
Total ,__--:.$"'""1,:...1_35..:.,_09_6 _____ $:...0 __ -'-$-'1,:...1_35....:.,"-09;....;6_, 

Non-General Fund $0 $0 $0 
Total i----,$,...7-00-,-oo-'o---....,.$-96-,-63-'4----..,$-7-96-,-63-'4-t 

Budget and Finance Committee, June 21, 2018 



. DEPARTMENT: DEM - DEPARTMENT OF EMERGENCY MANAGEMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $95,653,856 budget for FY 2018-19 is $7,803, 775 or 8.9% more 
than the original FY 2017-18 budget of $87,850,081. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 270.41 FTEs, 
which are 13.19 FTEs more than the 257.22 FTEs in the original FY 2017-18 budget. This 
represents a 5.1% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $28,084,811 in FY 2018-19 are $650,205 or 2.4% more than 
FY 2017-18 revenues of $27,434,606. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $92,456,938 budget for FY 2019-20 is $3,196,918 or 3.3% less 
than the Mayor's proposed FY 2018-19 budget of $95,653,856. 

Personnel Changes 

The number offull-time equivalent positions (FTE) budgeted for FY 2019-20 are 279.22 FTEs, 
which are 8.81 FTEs more than the 270.41 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 3.3% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $27,508,428 in FY 2019-20 are $576,383 or 2.1% less than FY 
2018-19 estimated revenues of $28,084,811. 

BOARD OF SUPERVISORS - BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DEM - DEPARTMENT OF EMERGENCY MANAGEMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY2017-18 

Budget Budget Budget Budget Budget 

Department of 69,492,934 76,100,127 82,869,070 93,693,797 87,850,081 

Emergency Management 

FTE Count 243.55 253.31 258.10 251.43 257.22 

FY 2018-19 

Proposed 

95,653,856 

270.41 

The Department's budget increased by $26,160,922 or 37.7% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
26.86 or 11.0% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $7,803, 775 largely due to 
capital and information technology projects and additional funding for emergency dispatchers 
to offset dispatcher attrition and to meet increasing service demands. Capital and information 
technology continuing projects include a multi-year project to replace the City's 800MHz radio 
system and a project funding infrastructure improvements to expand the 9-1-1 Operations 
floor. New projects funded in the proposed FY 2018-19 budget include initiatives to automate 
fire station dispatching and to scope the replacement of the City's Computer Aided Dispatch 
{CAD) System. the Department's proposed FY 2018-19 budget also includes funding for three 
new dispatcher academies for a total of 45 new recruits, in order to offset dispatcher attrition 
and meet increasing service demands. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $3,196,918 largely due to 
expirations of one-time capital and information technology projects in the proposed FY 2018-
19 budget. The Department's proposed FY 2019-20 budget includes funding for three new 
dispatcher academies for a total of 45 new recruits, in order to offset dispatcher attrition and 
meet increasing service demands. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DEM- DEPARTMENT OF EMERGENCY MANAGEMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$427,999 in FY 2018-19. Of the $427,999 in recommended reductions, $75,197 are ongoing 
savings and $352,802 are one-time savings. These reductions would still allow an increase of 
$7,375,776 or 8.4% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $7,038.62, for total General Fund savings of $435,038. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$82,937 in FY 2019-20. All of the $82,937 in recommended reductions are ongoing savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

1811 85 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DEM - Emergency Management 

__. 
CX> __. 

CX> 
()) 

Account Title 

Programmatic Projects 
ManagerV 

Manager Ill 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF =General Fund 

FY2018-19 

FTE Amount 
From To From To Savings GF 1T 

DEM Administration 

$850,000 $827,492 $22;508 x 
0.77 0.00 $0 $0 $0 x 
0.00 0.77 $0 $0 $0 x 

Replace proposed 0.77 FTE 0933 Manager V funded for Computer-Aided Dispatch 

(CAD) Replacement Scoping to 0.77 FTE 0931 Manager Ill. The 0931 Manager Ill 

classification is more appropriate for the responsibilities and duties of the 

proposed position. The proposed position will manage the CAD Replacement 

Scoping project funded by the Committee on Information Technology for the first 

time in FY 2018-19. The responsibilities of a Manager V position, as outlined by 
the Department of Human Resources, include division-wide responsibility for 

multiple functional or complex program areas, and individuals in Manager V 
positions typically manage a division of a medium or large Department. The other 
Manager V positions in the DEM Information Technology unit are the Chief 

Information Officer, who will supervise the proposed position, and a project 

manager, who supervises a Manager II project manager. For comparison purposes, 

the supervisory responsibility of the proposed Manager V position would be to 

manage a single project and to supervise one project analyst (1054 IS Business 

Analyst - Principal) and one subject matter expert (8240 Public Safety 

Communications Coordinator). 
($125,249) ($156,299) $31,050 x x 
($48,905) ($60,627) $11,722 x x 

Total Savings . $42,772 
Adjust attrition savings by 0.23 FTE to account for hiring delay of 1.00 FTE 1042 IS 

Engineer- Journey position to 0.77 FTE in conformance with the Department's 
hiring plan. 

($67,564) ($92,178) $24,614 x 
($17,818) ($24,309) $6,491 x 

Total Savings $31,105 

Increase Step Adjustments to correct an omission in the Department's step 
adjustment calculations. 

FY2019-20 
FTE Amount 

From To From To 

$800,000 $770,795 
1.00 0.00 $0 $0 
0.00 1.00 $0 $0 

Ongoing savings. 

Total Savings $0 

($57,464) ($82,894) 
($15,181) ($21,899) 

Total Savings $32,148 

Ongoing savings. 

Savings GF 1T 

$29,205 x 
$0 x 
$0 x 

$0 
$0 

$25,430 x 
$6,718 x 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the B~ :. and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DEM - Emergency Management 

(X) 
-..J 

Account Title 

Temporary - Miscellaneous 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

FY 2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 

DEM Emergency Services 

I I $61,130 I $47,180 I $20,000 I x I I I $67,180 I $47,180 I $20,000 I x I 
I I $s,320 I $3,736 I $1,584 I x I I I $5,320 I $3,736 I $1,584 I x I 

Total Savings $21,584 Total Savings $21,584 

Reduce temporary salaries to reflect the Department's historical and projected 
expenditures. In FY 2016-17 the Department expended $47,000 in Emergency 
Services temporary salaries, and to date has only expended $18,383 in FY 2017-18. Ongoing savings. 

DEM Emergency Communications 

I I ($3,371,924) I ($3,592,182) I $220,2s8 I x I x I I I I I I 
I I ($1,374,323)1 {$1,464,o9sJ I $89,7721 x T x I I I I I I 

Total Savings $310,030 Total Savings $0 

Increase attrition savings to (1) correctly reflect the Department's projections for 

attrition for communications dispatchers; and (2) adjust for hiring dates for one 

8240 Public Safety Communications Coordinator (equal of 0.09 FTE reduction) and 
one 0923 Manager II (equal to 0.23 FTE reduction) in co.nformance with the 

Department's hiring plan. 

FY 2018-19 FY 2019-20 

Total Recommended Reductions Total Recommended Reductions 
One-Time Ongoing Total One-Time Ongoing Total 

General Fund $352,802 $75,197 $427,999 General Fund $0 $82,937 $82,937 

Non-General Fund 1------'$....:0 _____ _,$....:0 _____ ...,,$....:0-1 

Total '---'$'-3-'-5_2,:....8.:..0..;..2 ___ $.:_7_5..:..,1.:..9_7 __ __,$..;..4:.:::2-'-'7,..;..9.:..99:....J 

Non-General Fund 1--------'$_0 ___ -,_-_-'$_0 _____ -'$_0-1 
Total.__ ___ --'-$_0 ___ ~$8_2""',9_3_7 ___ -'$_8_2'-,9_3__,7 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: POL- POLICE DEPARTMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $635,300,430 budget for FY 2018-19 is $47,023,946 or 8.0% 
more than the original FY 2017-18 budget of $588,276,484. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2018-19 are 3,064.83 
FTEs, which are 93.78 FTEs more than the 2,971.05 FTEs in the original FY 2017-18 budget. 
This represents a 3.2% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $145,317,355 in FY 2018-19, are $17,010,$75 or 13.3% more 
than FY 2017-18 revenues of $128,306,480. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $676,179,530 budget for FY 2019-20 is $40,879,100 or 6.4% 
more than the Mayor's proposed FY 2018-19 budget of $635,300,430. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 3,197.42 
FTEs, which are 132.59 FTEs more than the 3,064.83 FTEs in the Mayor's proposed FY 2018-
19 budget. This represents a 4.3% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's r~venues of $161,075,334 in FY 2019-20, are $15,757,979 or 10.8% more. 
than FY 2018-19 estimated revenues of $145,317,355. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

POL- POLICE DEPARTMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 
Budget Budget Budget Budget Budget Proposed 

Police 526,936,867 528,843,173 544,721,549 577,745,503 588,276,484 635,300,430 

FTE Count 2,727.26 2,783.70 2,870.79 3,013.38 2,971.05 3,064.83 

The Department's budget increased by $108,363,563 or 20.6% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
337.57 or 12.4% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2017-18 

The Department has a General Fund salary savings of approximately $6,174,381 (after a 
supplement appropriation in March 2018 of $1,176,768 salary savings) and has introduced 
legislation to re-appropriate these funds to pay for one-time workers compensation costs. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by.$47,023,946 largely due to: 

• $4.5 million for an additional 50 sworn staff to be assigned within the City: 39 Police 
Officers, 10 sergeants, and 1 Lieutenant. 

• $889,423 for the creation of six civilian management and analyst positions to staff the 
new Strategic Management Division. 

• $2.4 million for 25 additional civilian positions to civilianize positions in the Property, 
Crime Scene Investigations, Background Investigations, and Professional Standards & 
Principled Policing divisions currently occupied by sworn staff. 

• $4.5 million for 82 replacement vehicles for marked andJ,rnmarked police cars. 

• $2 million for the purchase of electronic control weapons (Tasers). In addition, the 
Department plans to request that the Budget and Finance committee release $500,000 
from reserve in order to fund data integration services between body worn cameras 
and electronic control weapons. 

• $4.4 million for furniture and equipment for the new Crime Lab and Traffic Company 
building. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

FY 2019-20 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

POL- POLICE DEPARTMENT 

The Department's proposed FY 2019-20 budget has increased by $40,879,100 largely due to: 

• $13.3 million to fund the annualization of 50 sworn staff created in FY 2018-19 and for 
an additional 50 sworn staff created in FY 2019-20 to be assigned within the City: 39 
Police Officers, 10 sergeants, and 1 Lieutenant (totaling 78 new Officers, 20 new 
Sergeants, and 2 Lieutenants created in years FY 2018-19 and FY 2019-20.) 

• $4.1 million for 71 replacement vehicles for marked and unmarked police cars. 

• Note: the Department intends to make a technical adjustment after the Board phase of 
the budget review to reduce the number of replacement vehicles in FY 2019-20 from 70 
to 50 and re-allocate $1 million currently proposed for replacement vehicles for the 
purchase of electronic control weapons (Tasers), for a total of $3.5 million for electronic 
control weapons in FY 2018-19 and FY 2019-20. 

The mayor's proposed budget does not have sufficient funds to pay for the complete 
implementation of electronic control weapons, which our office estimates will cost $7.2 

· million in one-time costs and $2.6 million in annual ongoing costs. As a result, the Police 
Department will have to request additional funding for these weapons in subsequent 
appropriations. 

• $4.6 million for the annualization of civilian positions created in FY 2018-19. 

• $7 million for furniture and equipment the new Crime Lab and Traffic Company 
building. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

POL- POLICE DEPARTMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$2,967,921 in FY 2018-19. Of the $2,967,921 in recommended reductions, $2,567,921 are 
ongoing savings and $400,000 are one-time savings. These reductions would still allow an 
increase of $44,056,025 or 7.5% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $69,447 for total General Fund savings of $3,037,368. 

Our policy recommendations total $4,508,272 in FY 2018-19, all of which are ongoing 
savings. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$600,000 in FY 2019-20. Of the $600,000 in recommended reductions, $400,000 are 
ongoing savings and $200,000 are one-time savings. These reductions would still allow an 
increase of 40,279,100 or 6.3% in the Department's FY 2019-20 budget. 

Our policy recommendations total $13,337,353 in FY 2019-20, all of which are ongoing 
savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

1817 91 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

POL - Police Department 
FY2018-19 FY 2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF lT From To From To Savings GF 1T 

Field Operations 
Mandatory Fringe Benefits 0.00 0.00 $56,882, 755 $55,882,755 $1,000,000 x x 

Reduce fringe benefits to account for new hires and their.expected use of benefits. One-time savings in FY 2018-19. 
Adm in 

Programmatic Projects-Budget $3,477,973 $3,077,973 $400,000 x $3,477,973 $3,077,973 $400,000 x 

Reduce the Body Worn Camera budget to reflect project carry-forward balance Reduce the Body Worn Camera budget to reflect expected FY 2019-20 
from FY 2017-18 and expected FY 2018-19 expenditures. expenditures. 

Equipment Purchase-Budget $200,000 $0 $200,000 x x 

Reduce this equipment budget line to zero. This line is not associated with any 
equipment purchase and is an accounting error. 

__. IS Business Analyst-Principal 0.77 . 0.50 $112,423 $73,002 $39,421 x x 
CX> Mandatory Fringe Benefits 0.00 0.00 $41,001 $26,624 $14,377 x x __. 

IS Programmer Analyst-Senior 0.77 0.50 $88,070 $57,188 $30,882 x x 
CX> 

Mandatory Fringe Benefits 0.00 0.00 $35,536 $23,075 $12,461 x x 
Total Savings $97,140 

Reduce FTE counts of new information technology positions to account for 
expected delays in hiring. One-time savings in FY 2018-19. 

Senior Personnel Analyst 3.23 1.62 $386,912 $193,456 $193,456 x x 
Mandatory Fringe Benefits 0.00 0.00 $149,640 $74,820 $74,820 x x 
Public Relations Assistant 0.77 0.50 $52,727 $34,238 $18,489 x x 
Mandatory Fringe Benefits 0.00 0.00 $25,491 $16,553 $8,938 x x 
Senior Administrative Analyst 3.08 2.00 $353,024 $229,236 $123,788 x x 
Mandatory Fringe Benefits 0.00 0.00 $142,349 $92,434 $49,915 x x 
Principal Administrative Analy 0.77 0.50 $102,154 $66,334 $35,820 x x 
Mandatory Fringe Benefits 0.00 0.00 $38,875 $25,244 $13,631 x x 
Storekeeper 6.15 2.00 $409,108 $132,827 $276,281 x x 
Mandatory Fringe Benefits 0.00 0.00 $200,310 $65,036 $135,274 x x 
Buildings And Grounds Mainte 0.77 0.50 $107,124 $69,561 $37,563 x x 
Mandatory Fringe Benefits 0.00 0.00 $40,805 $26,497 $14,308 x x 
Legal Assistant 0.77 0.50 $72,275 $46,932 $25,343 x x 
Mandatory Fringe Benefits .0.00 0.00 $31,211 $20,267 $10,944 x x 

er: Total Savings $1,018,571 
N 

GF =General Fund 
lT= One Time Budget and Finance Committee, June 21, 2018 



...... 
CX> ...... 

c.o 
(;U 

POL - Police Department 

Account Title 

Forensic Latent Examiner II 
Mandatory Fringe Benefits 

GF =General Fund 
lT=OneTime 

Recommendations of the BL . and Legislative Analyst 

For Ame_ndment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget. 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I lT 

Reduce FTE counts of new positions to account for expected delays in hiring. One-time savings in FY 2018-19. 

Crime Lab 

4.62 I 1.65 I $471,882 I $153,208 I $318,674 I x I x I I I I I I 
o.oo I o.oo I $197,736 I $64,200 I $133,536 I x I x I I I I I I 

Total Savings $452,210 

Reduce FTE counts of new new positions to account for expected delays in hiring. One-time savings in FY 2018-19. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $2,567,921 $400,000 $2,967,921 General Fund $200,000 $400,000 $600,000 

Non-General Fund1--,-----'$_0 _____ -'-$_0 _____ -'--$0-1 
Total .__--'$_2.,_,5_6-'7,._9_21 ___ -'--$4_0_0.,_,o_o_o __ -'--$2~,-96_7 __ ,9_2_1_, 

Non-General Fund 1---.,.----'$_0 ___ ,--_ _,_$_0 __ ___, __ $.,_0-1 
Total ..__ _ _.$_2_00~,0_0_0 __ ~$_40_0.._,0_0_0 _____ $6_0_0 __ ,o_oo__. 

Budget and Finance Committee, June 21, 2018 



_. 
co 

"' 0 

(.0 
~ 

POL - Police Department 

Account Title 

Police Officer Ill 
Mandatory Fringe Benefits 
Police Officer Ill 
Mandatory Fringe Benefits 
Sergeant Ill 
Mandatory Fringe Benefits 
Sergeant Ill 
Mandatory Fringe Benefits 
Lieutenant Ill 
Mandatory Fringe Benefits 
Lieutenant 111 

Mandatory Fringe Benefits 

GF = General Fund 
lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I 1. I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 

Policy Recommendations 

FOB 
21.00 0.00 $2,702,236 $0 $2,702,236 x 39.00 0.00 $5,168,991 $0 $5,168,991 x 

0.00 0.00 $885,498 $0 $885,498 x 0.00 0.00 $1,707,919 $0 $1,707,919 x 
0.00 0.00 $0 $0 $0 x 21.00 0.00 $2,783,303 $0 $2,783,303 x 
0.00 0.00 $0 $0 $0 x 0.00 0.00 $480,605 $0 $480,605 x 
4.23 0.00 $631,645 $0 . $631,645 x 10.00 0.00 $1,538,051 $0 $1,538,051 x 
0.00 0.00 $195,985 $0 $195,985 x 0.00 0.00 $480,605 $0 $480,605 x 
0.00 0.00 $0 $0 $0 x 4.23 0.00 $650,595 $0 $650,595 x 
0.00 0.00 $0 $0 $0 x 0.00 0.00 $203,295 $0 $203,295 x 
0.42 0.00 $71,647 $0 $71,647 x 1.00 0.00 $175,707 $0 $175,707 x 
0.00 0.00 $21,261 $0 $21,261 x 0.00 0.00 $52,455 $b $52,455 x 
0.00 0.00 $0 $0 $0 x 0.42 0.00 $73,796 $0 $73,796 x 
0.00 0.00 $0 $0 $0 x 0.00 0.00 $22,031 $0 $22,031 x 

Total Savings $4,508,272 Total Savings $13,337,353 

Delete 25.65 new sworn FTEs in each year {annualized to 100 total positions). The Department is requesting the addition of 100 new sworn officers to the Field 
Operations Bureau to increase foot patrol and investigations staffing. These new 100 FTEs {on an annualized basis) are being requested prior to the Department 
conducting a workload analysis to evaluate staffing needs for the purposes of determining the necessity of these 100 new sworn positions. The Department's 
workload analysis, to determine how many positions are needed, is scheduled to begin in FY 2018-19. 

Our June 2018 performance audit of the Department found surplus capacity in the Department's patrol units in the.10 police districts. Our audit recommended 
that the Department develop productivity targets to better allocate sworn staff; specifically we found that actual patrol staff productivity varied between the ten 
police districts and on average fell below the productivity target {i.e. percent of time spent on calls for service) recommended by the 2008 Police Executive 
Research Forum {PERF) report. Based on our analysis, 200 patrol officers could be reassigned to {a) increase the number of foot patrols, {b) to investigations, 
and/or {c) to other critical needs. 

In addition, our audit identified up to 200 officers currently performing administrative and other non-police functions that could potentially be reassigned to 
police duties, including patrol and investigations. We recommended in the audit that the Police Department and Co~troller evaluate which of these positions 
should be civilianized. 

The Department is on schedule to meet its 1,971 staffing mandate with current staffing, including academy graduates, and without the requested 100 new 
positions, which have not been justified at this time. The Department will still realize an increase of 105 available police officers by civilianizing 25 positions filled 
by sworn staff {as proposed in the Mayor's FY 2018-19 budget) and two previously planned academy classes. 

Budget and Finance Committee, June 21, 2018 



c.o 
()1 

POL - Police Department 

Account Title 

GF =General Fund 
lT= One Time 

Recommendations of the B1... . and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 

FY 2018-19 FY 2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $4,508,272 $4,508,272 General Fund $0 $13,337,353 $13,337,353 

Non-General Fund 1-------'$,_0 __ ....,.-__ ~$_0 __ -,-__ $~0-t 
Total~ ____ $0 ___ $_4~,5_0_8~,2_7_2 ___ $4~,_50_8_,2_7_2~ 

Non-General Fund ,_ ____ $_0 _____ ~$_0 _____ $~0-1 
Total .__ ___ _:..,$0 __ $._1_3..:...,3_3_7._,3_5_3 _~$1_3_,,,3_3_7..:...,3_5__,3 

Budget and Finance Committee, June 21, 2018 



Year Department Fund Supplier 
Supplier Name 

Project Remaining Reduction 
Code Code No Code Balance Amount 

2017 POL 10000 11131 SHANNON LAYER 10001893 $25,083.33 $10,000.00 

2017 POL 10000 . 12765 PSYCHEMEDICS CORPORATION 10001893 $21,688.00 $10,000.00 

2017 POL 10000 16333 LEVEL II INC 10001893 $19,560.00 $19,560.00 

2017 POL 10000 11648 SAN BRUNO PIT HOSPITAL 10001911 $17,488.59 $5,000.00 

2017 POL 10000 18543 IBARRA BROTHERS PRINTING 10001893 $13,746.92 $4,590.00 

2018 POL 10000 9476 THOMSON REUTERS/BARCLAYS 10001893 $10,000.00 $10,000.00 

2017 POL 10000 24164 BODE CELLMARK FORENSICS INC 10001909 $8,500.00 $2,660.00 

2017 POL 10000 18543 IBARRA BROTHERS PRINTING 10001893 $6,450.32 $5,636.57 

2017 POL 10000 10729 SOUNDS GOOD SOUND 10001893 $5,820.00 $2,000.00 

Total $69,446.57 

1822 96 



DEPARTMENT: DPA- DEPARTMENT OF POLICE ACCOUNTABILITY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $8,588,576 budget for FY 2018-19 is $1,388,438 or 19.3% more 
than the original FY 2017-18 budget of $7,200,138. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 46.31 FTEs, 

which are 3.89 FTEs more than the 42.42 FTEs in the original FY 2017-18 budget. This 
represents a 9.2% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department has no revenues in FY 2018-19 but had $8,000 in revenues in FY 2017-18. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $8,698,769 budget for FY 2019-20 is $110,193 or 1.3% more 
than the Mayor's proposed FY 2018-19 budget of $8,588,576. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2019-20 are 47.23 FTEs, 

which are 0.92 FTEs more than the 46.31 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 2.0% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

· The Department has no revenues in FY 2019-20. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPA- DEPARTMENT OF POLICE ACCOUNTABILITY 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

OCC/DPA 

FTE Count 

FY 2013-14 

Budget 

$4,829,125 

34.64 

FY 2014-15 

Budget 

$5,135,411 

34.76 

FY 2015-16 

Budget 

$5,570,081 . 

37.20 

FY 2016-17 

Budget 

$6,870,659 

42.41 

FY 2017-18 

Budget 

$7,200,138 

42.42 

FY 2018-19 

Proposed 

$8,588,576 

46.31 

The Department's budget increased by $3,759,451 or 77.8% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
11.67 or 33.7% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 
Prior to FY 2017-18, the Department's functions were carried out by the Office of Citizen 
Complaints (OCC), which was included in the Police Department's budget. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $1,388,438 largely due to: 

• $640,510 in. salaries and benefits for 4 new positions to staff the newly created Audit 
Division. 

• $320,000 for contract expert witnesses to support investigations of officer involved 
shootings. 

• $100,000 for training to support officer involved shooting investigations. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $110,193 largely due to: 

• Annualization of 4 new positions created in FY 2018-19 to staff the Department's Audit 
Division. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPA- DEPARTMENT OF POLICE ACCOUNTABILITY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$225,000 in FY 2018-19, all of which are one-time savings. These reductions would still allow 
an increase of $1,163,438 or 16.2% in the Department's FY 2018-19 budget. . 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst does not have recommended budget reductions for FY 
2019-20. 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPA - Department of Police Accountability 
FY 2018-19 FY2019-20 

FTE I Amount I I l FTE I Amount I 
Account Title From I To I From I To I Savings I GF I lT From I To I From I To I Savings 

Division Description (Dept. ID Description if No Division) 

Attrition Savings - Miscellaneous I I ($90,319)1 ($265,319)1 $175,ooo I x I x I I I I 
Attrition Savings - Miscellaneous I I ($35,863)1 ($85,863)1 $50,000 I x I x I I I I 

Total Savings $225,000 Total Savings $0 

Increase attrition savings fo account for delays in filling positions and v·acancies. 

The Department is projected to have a salary surplus of approximately $850,000 ~ 

this year, currently has seven vacancies, and is creating four new positions in FY 

2018-19. One-time savings in FY 2018-19. 

FYi018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $225,000 $0 $225,000 

Non-General Fund 1-------'$...:0 _____ ...:$...:0 _____ ...:$...:0...J 
Total ...__"""'"$_2_25""',o_o_o ____ ---'$"'"0 __ --'-$_22_s_..,o_o_o_, 

GF =General Fund 

I I 
I GF I lT 

$0 I I 
$0 I I 

lT= One Time Budget and Finance Committee, June 21, 2018 



DEPARTMENT: CRT-SUPERIOR COURT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $34,384,417 budget for FY 2018-19 is $264,274 or 0.8% more 
than the original FY 2017-18 budget of $34,120,153, 

Revenue Changes 

The Department's revenues of $2,804,850 in FY 2018-19, are $8,606 or 0.3% more than FY 
. 2017-18 revenues of $2,796,244. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $34,385,196 budget for FY 2019-20 is $769 more than the 
Mayor's proposed FY 2018-19 budget of$ 34,384,427. 

Revenue Changes 

The Department's revenues of $2,803,600 in FY 2019-20 are $1,250 less than FY 2018-19 
estimated revenues of $2,804,850. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CRT- SUPERIOR COURT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGETYEAR EXPENDITURES AND FTE AUTHORITY: 

Superior Court 

FTE Count 

FY 2013-14 FY 2014-15 
Budget Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

37,323,115 35,058,716 34,764,617 33,685,324 34,400,153 

FY 2018-19 
Proposed 

34,384,417 

The Department's budget decreased by $2,938,698 or 7.9% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $264,274 largely due to: 

Increase in salary and benefit growth associated with civil and criminal grand jury programs 
administered on behalf of the City. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has no significant changes from FY 2018-19. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CRT- SUPERIOR COURT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$21,000 in FY 2018-19. All of the$ 21,000 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $243,274 or 0.7% in the Department's FY 
2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$21,000 in FY 2019-20. All of the$ 21,000 in recommended reductions are ongoing savings. 
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CRT- Superior Court 

Account Title 

Other Fees 

GF =General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From 1 · To I Savings I GF I lT 
CRT Superior Court 

I . I $7,381,949 I $7,360,949 I $21,000 I x I I I $7,381,949 l $7,360,949 l .$21,000 I x I 

' 

Decrease Funding for the Indigent Defense and Foster' Care programs to reflect 
actual expenditures. The funds have a combined projected surplus of $88,529. On-going savings. 

FY2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $21,000 $21,000 General Fund $0 $21,000 $21,000 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $0 $21,000 $21,000 Total $0 $21,000 $21,000 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: ADP-ADULT PROBATION 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $41,233,225 budget for FY 2018-19 is $6,058,551 or 17.22 % 
more than the original FY 2017-18 budget of $35,174,674. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 155.25 FTEs, 

which are 6.17 FTEs more than the 149.08FTEs in the original FY 2017-18 budget. This 
represents a 4.14 % increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $17,298,660 in FY 2018-19, are $1,346,631 or 7.22% less than 
FY 2017-18 revenues of$ 18,645,291. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $44,.091,803 budget for FY 2019-20 is $2,858,578 or 6.93% 
more than the Mayor's proposed FY 2018-19 budget of $41,233,225. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 155.15 FTEs, 
which are 0.1 FTEs more thah the 155.25 FTEs in the Mayor's proposed FY 2018-19 budget. 

This represents a 0% change in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $18,025,641 in FY 2019-20, are $726,981 or 4.2% more than 
FY 2018-19 estimated revenues of $17,298,660. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADP-ADULT PROBATION 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Adult Probation 

FTE Count 

FY 2013-14 FY 2014-15 
Budget Budget 

FY 2015-16 
Budget 

26,608,644 30,756,242 33,546,031 

138.10 142.75 148.52 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

34,019,907 35,174,674 41,233,225 

146.34 149.08 155.25 

The Department's budget increased by $14,624,581, or 55% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
10.98, or 7.95% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $6,058,551 largely due to an 
increase in property rent of $1,506,984; an increase in Community Based Org Services of 
$1,435,715, and an increase in Other Current Expenses of $599,396. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $2,858,578 largely due to the 
' second year increase in property rents of $1,823,374, and Other Current Expenses - Budget of 

$224,670. 

) 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADP -ADULT PROBATION 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$828,904 in FY 2018-19. Of the $828,904 in recommended reductions, $750,998 are 
ongoing savings and $77,906 are one-time savings. These reductions would still allow an 
increase of $5,229,647 or 14.9 % in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $1,200, for total General Fund savings of $1,200. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$750,998 in FY 2019-20, which are ongoing savings. These reductions would still allow an 
increase of $2,107,580 or 5% in the Department's FY 2019-20 budget. 
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ADP - Adult Probation 

Account Title 

Professional & Specialized Services 

-

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustment 
Mandatorv Fringe Benefits 

~ 

0 
GP:? G~neral Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

Froml To I From I To I Savings I GF I lT From I To I From I To I Savings IGFI 1T 
Realignment Services 

I I $2,836,4751 $2,700,4751 $136,000 I x I I I $2,836,4751 $2,700,4751 $136,000 I x I 
Department has consistently underspent for these services by the 
amounts of $102,378m $516,394, and $159,385 for FYs 16,17, and 18. 
The Department currently has $2.3 million in prior years' 

Ongoing savings 
appropriations for Professional & Specialized Services that have been 
encumbered but not spent. Of this total, $215,239 represnts enbracnes 
for the period piro to 2017. 

Realignment Services 

I I $0 I ($196,227)1 $196,227 I x I I I $0 I ($196,227)1 $196,227 I x I 
I I $0 I ($145,037)1 $145,037 I x I I I $0 I ($145,037)1 $145,037 I x I 

Total Savings $341,264 Total Savings $341,264 

The Department does not budget attrition savings in Realignment 
Services. Overall, over the past three fiscal years the Department has 
had $939,675, $694,256, and $613,952 in salary savings. Our.total 

Ongoing savings 
recommendations for attrition savings and step adjustments equal 
$613,536, which is less than the Department's annual average salary 
savings over this 3 year period. 

Realignment Services 
I I $0 I ($164,864) I $164,864 I x I I I $0 I ($164,864) I $164,864 I x I 
I I $0 I ($47,811)1 $47,811 I x I I I $0 I ($47,811)1 $47,811 Ix I 

Total Savings $212,675 Total Savings $212,675 

The Department does not budget step adjustments in Realignment 
Services. Over the past three fiscal years, the Department has had 

· $939,675, $694,256, and $613,952 in salary savings. Our total 
Ongoing savings 

recommendations for attrition savings and step adjustments equal 
$613,536, which is less than the Department's annual average salary 
savings over this 3 year period. 

Budget and Finance Committee, June 21, 2018 
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ADP - Adult Probation 

Account Title 

Step Adjustment 
Mandatory Fringe Benefits 

Materials and Supplies 

City Grants 

GR General Fund 

lT= One Time 

Recommendations of the Bw .. bd and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

Froml To I From I To I Savings I GF I lT From! To I From I To I Savings IGFI lT 

Reentry Services 

I I $0 I ($47,333)1 $47,333 I XI I I $0 I ($47,333)1 $47,333 I x I 
I I $0 I ($13,727)1 $13,727 I xi I I $0 I ($13,727)1 $13,727 I x I 

Total Savings $61,060 Total Savings $61,060 

The Department does not budget step adjustments in Reentry Services. Ongoing savings 

Information Management 

I I $235,ooo I $200,000 I $35,ooo I x I x I I I I I I 

Department currently has $360,000 in prior years' appropriations for 
Ongoing savings 

materials and supplies that have been encumbered but not spent. 

HS PAIPO 

I I $1,435,715 I $1,300,000 I $42,906 I x I x I I I I I I 

The Department has added $1.4 million for new grants to community 

based organizations in FY 2018-19, for which not all grantees have been 

determined. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $77,906 $750,998 $828,904 · General Fund $0 $750,998 $750,998 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $77,906 $750,998 $828,904 Total $0 $750,998 $750,998 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: JUV-JUVENILE PROBATION 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $41,264,202 budget for FY 2018-19 is $419,716 or 1% less than 
the original FY 2017-18 budget of $41,683,918. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 219.65 FTEs, 
which are 13.28 FTEs less than the 232.93 FTEs in the original FY 2017-18 budget. This 
represents a 5.7% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $8,596,113 in FY 2018-19, are $226,289 or 2.7% more than 
FY 2017-18 revenues of $8,369,824. 

YEAR TWO~ FY 2019-20 

Budget Changes 

The Department's proposed $48,824,199 budget for FY 2019-20 is $7,559,997 or 18.3% 
more thanthe Mayor's proposed FY 2018-19 budget of $41,264,202. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 217.41 FTEs, 
which are 2.24 FTEs less than the 219.65 FTEs in the Mayor's proposed FY 2018-19 budget. 

This represents a 1.0% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $8,676,113 in FY 2019-20, are $80,000 or 0.93% more than FY 
2018-19 estimated revenues of $8,596,113. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

JUV-JUVENILE PROBATION 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Juvenile Probation 

FTE Count 

FY 2013-14 FY 2014-15 FY 2015-16 
Budget Budget Budget 

FY2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

36,815,789 38,619,911 . 42,159,630 41,866,035 41,683,918 $41,264,202 

236.02 238.12 240.95 238.60 232.93 219.65 

The Department's budget increased by $4,448,413 or 12.1% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count decreased by 
16.37 or -6.92% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has decreased by $419,716 largely due to the 
reduction in FTE by -13.28, as this has reduced base salary and fringe benefits. There has also 
been a reduction in the Facilities maintenance budget of -$421,376. The effects of these 
reductions are partially offset by an increase in non-personnel services of $500,297. 

FY 2019-20 

The Department's proposed FY 2019-20 budgets has increased by $7,559,997 largely due to 
increase in fringe benefits driven by Retirement Non-City (Pers), and dependent coverage, and 
$7,173,306 in debt service. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

JUV-JUVENILE PROBATION 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$159,830 in FY 2018-19, which are one-time recommendations. These reductions would still 
allow a decrease of-$579,546 or 1.39% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst does not have recommendations for FY 2019-20. 
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JUV - Juvenile Probation 

Account Title 

Attrition Savings 

Mandatory Fringe Benefits 

Attrition Savings 

Mandatory Fringe Benefits 

__. 
00 
w 
co 

~ 

~ 

GfijGeneral Fund 

1T ==One Time 

Recommendations of the Bud5, . .L and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

Probation 

0.00 0.35 (1,135,534) (1,217,500} 81,966 x x 
10.60 10.25 (451,229) (480,879) 29,650 x x 

Total Savings $111,616 

Adjust attrition savings to account for delays in hiring for 8530 Deputy Probation 
Officer and 8414 Specialty Deputy Probation Officer that are being reclassified. One time saving 
Department expects to fill these positions by December 2018 

Juvenile Hall 

. 18.60 18.25 (1,499,026.00) (1,466,549.40) $32,477 x x 
(734,281.00) (750,018.12) $15,737 x x 

Total Savings $48,214 

Adjust attrition savings to account for delays in hiring for 8318 Counselor II that is 
One time saving 

being reclassified. Department expects to fill these positions by December 2018 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $159,830 $0 $159,830 

Non-General Fund1------"'-$0 ______ _....$_0 _____ ....:$_0-1 
Total $159,830 $0 $159,830 

.__ _________________________ ~ General Fundl $$$

0

o0 · $$$

0

o
0 

$~~0 I 
Non-General Fund 1------"--------'-------'--1. 

Total '------'--------'-------'--' 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: PDR- PUBLIC DEFENDER 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $38,956,522 budget for FY 2018-19 is $2,313,053 or 6.3% more 
than the original FY 2017-18 budget of $36,643,469. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 187.08 FTEs, 
which are 8.44 FTEs more than the 178.64 FTEs in the original FY 2017-18 budget. This 
represents a 4.7% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $877,166 in FY 2018-19 are $55,659 or 6.0% less than FY 
2017-18 revenues of $932,825. · 

YEAR TWO: FY 2019-20 

Budget Changes 

The Department's proposed $ 39,115,470 budget for FY 2019-20 is $158,948 or 0.4 % more 
than the Mayor's proposed FY 2018-19 budget of $38,956,522. 

Personnel Changes 

The. number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 184.23 FTEs, 
which are 2.85 FTEs less than the 187.08 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 1.5% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $927,166 in FY 2019-20 are $50,000 or 5.7% more than FY 
2018-19 estimated revenues of $877,166. 
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DEPARTMENT: . 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

PDR - PUBLIC DEFENDER 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 
Budget Budget Budget Budget Budget Proposed· 

Public Defender 28,819,705 30,433,821 31,961,511 34,015,988 36,643,469 39,115,470 

FTE Count 157.87 157.47 162.19 170.9 178.64 187.08 

The Department's budget increased by $10,295,756 or 35.7% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
29.21or18.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $2,313,053 largely due to: 

The expansion of legal representation and assistance for detained immigrants, continuation of 
the pre-trial release unit, and addition of paralegal support for the assisted outpatient 
treatment program. 

FY 2019-20 

· The Dep()rtment's proposed FY 2019-20 budget has increased by $158,948 largely due to: 

. Increases in salary and fringe costs. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

PDR - PUBLIC DEFENDER 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$253,704 in FY 2018-19. Of the $253,704 in recommended reductions, $176,698 are 
ongoing savings and $77,006 are one-time savings. These reductions would still allow an 
increase of $2,059,349 or 5.6% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $2,760, for total General Fund savings of $256,464. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$208,554 in FY 2019-20. All of the $208,554 in recommended reductions are ongoing 
savings. 
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PDR- Public Defender 

Account Title 

8173 Legal Assistant 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

Crt Reporter Transcripts Svcs 

GF =General Fund 
lT= One Time 

Recommendations of the B .t and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 
PDR Public Defender 

o.77 I o.oo I $72,275 I $0 I $72,275 I x I 1.00 I o.oo I $93,846 I $0 I $93,846 I x I 
I I $31,211 I so I $31,211 I x I I I $41,339 I $0 I $41,339 I x I 

Total Savings $103,486 Total Savings . $135,185 

Deny one new 8173 Legal Assistant position requested by the Public Defender to 
assist with individuals referred to Assisted Outpatient Treatment (AOT or Laura's 
Law). The Board of Supervisors authorized the AOT program in 2014. The program 
enables immediate family, providers, and other qualified requesting parties to 
work with the City to petition the court if an individual with a severe mental 

illness has dangerously decompensated and after 30 days of outreach will not 
participate voluntarily in treatment. Such court proceedings are civil, not criminal, 
proceedings. 

Currently, the Department of Public Health has the Forensic and Justice Involved 
Ongoing savings. 

Behavioral Health Services program that fnteracts with individuals participating in 

AOT. According to the March 2017 AOTAnnual Report, of 60 AOT program 
participants, only 6 were court-ordered AOT participants. Because the 
Department of Public Health has programs interacting with participants in AOT, 

only a small number of AOT participants are court-ordered, court proceedings are 
civil and not criminal, and court orders do not include commitment to an 
institution or locked facility, the Budget and Legislative Analyst does not consider 

this position in the Public Defender's Office to be justified. 

1.25 I 1.so I ($1,141,097) I ($1,180,445) I $39,348 I x I 7.25 I 7.50 I ($1,141,097) I ($1,180,445) I $39,348 I x I 
I I ($402,044) I ($415,908) I $13,864 I x I I I ($409,217) I ($423,328.00) I $14,111 I x I 

Total Savings $53,212 Total Savings $53,459 

Increase attrition savings to reflect historical salary savings, which have averaged 
over $460,000 since FY 2014-15. One time saving. 

I I $126,ooo I $105,000 I $20,000 I x I I I $126,000 I $106,000 I $20,000 I x I 

Reduce Court reporter transcript services budget to reflect actual spending. Ongoing savings. 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

PDR- Public Defender 
FY 2018-19 FY2019-20 

FTE Amount FTE Amount 
Account Title From To From To Savings GF 1T From To From To Savings GF 1T 

1426 Sr. Clerk Typist 1.00 0.25 $69,334 $17,334 $52,000 x x $0 
Mandatory Fringe Benefits $33,342 $8,336 $25,006 x x $0 

Total Savings $77,006 Total Savings $0 

Reduce 1.0 FTE 1426 Sr. Clerk Typist. to 0.25 FTE to reflect anticipated delay in 
filling the vacant position. One time saving. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $77,006 $176,698 $253,704 General Fund $0 $208,644 $208,644 

Non-General Fund $0 $0 $0 
Total i----:-$-77-,-00~6--:----":"'$0 ___ $'""2-5-3,-7~04-1 

Non-General Fund $0 $0 $0 
Total 1-----':$-0----:$-2-0-8,-6~44---..,.$-20-8-,-64'-4-t 

-.li. 

-.li. 

O:> 
GF =General Fund 
lT= One Time Budget and Finance Committee, June 21, 2018 



DEPARTMENT: DAT- DISTRICT ATTORNEY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $68,863,546 budget for FY 2018-19 is $5,722,537 or 9.1 % more 
thanthe original FY 2017-18 budget of $63,141,009. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 278.44 FTEs, 

which are 0.30 FTEs more than the 278.14 FTEs in the original FY 2017-18 budget. This 
represents a 0.1% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $8,406,593 in FY 2018-19 are $869,877 or 9.4% less than FY 
2017-18 revenues of $9,276,470. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $67,777, 797 budget for FY 2019-20 is $1,085,749 or 1.6% less 
than the Mayor's proposed FY 2018-19 budget of $68,863,546. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 274.41 FTEs, 
·which are 4.03 FTEs less thCJn the 278.44 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 1.4% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $8,449,339 in FY 2019-20, are $42,746 or 0.5 % more than FY 
2018-19 estimated revenues of $8,406,593. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DAT- DISTRICT ATTORNEY 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET VEAR EXPENDITURES AND FTE AUTHORITY: 

District Attorney 

FTE Count 

FY 2013-14 FY 2014-15 
Budget Budget 

FY 2015-16 
Budget. 

46,716,897 48,581,611 51,844,781 

253.39 256.87 267.35 

FY 2016-17 
Budget 

58,255,036 

273.53 

FY 2017-18 
Budget 

62,861,009 

278.14 

FY 2018-19 
Proposed 

68,863,546 

278.44 

The Department's budget increased by $22,146,649 or 47.4% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
25.05 or 9.9% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $5,722,537 largely due to: 

Real estate costs related to the Department's move from the Hall of Justice, and salary and 
benefits increases across the Department. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $1,085,749 largely due to: 

An expiration of one time funding allocated for an upgrade to the Department's case 
management system and Weekend Rebooking pilot. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DAT- DISTRICT ATIORNEY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$419,234 in FY 2018-19. All of the $419,234 in recommended reductions are ongoing 
savings. These reductions would still allow an increase of $5,303,303 or 8.4% in the 
Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $11,264, for total General Fund savings of $430,498. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's has no recommended reductions in FY 2019-20. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DAT- District Attorney 

Account Title 

Programmatic Projects-Budget 

Perm Salaries-Misc-Regular 

Attrition Savings 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 
lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF lT 
DAT District Attorney 

$2,708,666 $2,696,358 $12,308 x x $0 

Utilize $12,308 in carry-forward monies from Independent investigative Bureau budget from FY 2016-17 
rather than budget new funds. One time saving. 

$1,281,120 $981,120 $300,000 x x $0 

Utilize $300,000 in carry-forward monies from the DA Victim Services Budget in FY 2017-18 rather than 
budget new funds. One time saving. 

($575,041) ($633,119) $58,078 x x $0 
($198,260) ($218,338) $20,078 x x $0 

Total Savinas $78,156 Total Savings $0 
Increase Attrition to reflect delays in hiring for DAT positions. One time saving. 

(1,947, 713.00) ($1,969,107) $21,394 x x $0 
(671,316.00) ($678,692) $7,376 x x $0 

Total Savings $28,770 Total Savinqs $0 
Increase Attrition to reflect delays in hiring for DAT positions. One time saving . 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $419,234 $0 $419,234 

Non-GeneralFundt----,----"$~0--------~$-0 ___ ~-~$-,!0 
Tota1 ___ $_4_19-'-,2_3_4 ________ $_o __ --'-$4_1_9~,2-3_.4 

General Fund I $0 $0 ~$0~ I 
Non-General Fund 1------'$'"-'0~----...:$'"-'0'-. -------'<.::..1. 

Total.__ ~-----'$'--'0'-------'$-"0-------'"'-' 

1 of1 Budget and Finance Committee, June 21, 2018 



DEPARTMENT: SHF - SHERIFF 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $248,086,015 budget for FY 2018-19 is $16,251,046 or 7.0% 
more than the original FY 2017-18 budget of $231,834,969. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 1,019.73 
FTEs, which are 19.2 FTEs more than the 1,000.53 FTEs in the original FY 2017-18 budget. 

This represents a 1.92% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $55,972,397 in FY 2018-19, are $208,353 or 0.37% more than 
.FY 2017-18 revenues of $55,764,044. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $248,326,390 budget for FY 2019-20 is $240,375 or 
approximately 1/10th of 1% more than the Mayor's proposed FY 2018-19 budget of 
$248,086,015. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1,021.21 
FTEs, which are 1.48 FTEs more than the 1,019.73 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.14% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The.Department's revenues of $55,694,147 in FY 2019-20, are $278,250 or 0.5% less than FY 
2018-19 estimated revenues of $55,972,397. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

SHF- SHERIFF 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 
Budget 

FY2014-15 
Budget 

FY 2015-16 
Budget 

FY2016-17 
Budget 

FY 2017-18 FY 2018-19 
Budget Proposed 

Sheriff 179,368,715 192,594,114 205,975,205. 221,236,892 23:\.,834,969 248,086,015 

FTE Count 1,013.20 i,014.92 1,005.76 1,056.16 1,000.53 1,019.73 

The Department's budget increased by $68,717,300 or 38.3% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 6.53 
or 0.6% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-:-19 budget has increased by $16,251,046 largely due to 
salary and benefit cost related to the increase in 19.2 FTE, increased budgeted expenditures for 
CBO services, and increased Capital Renewal Projects. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $240,375 that represents a 
negligible change from the prior budget year. Factors reducing the budget include a fall in 
CBO services, a reduction in Capital Renewal Projects, and a smaller increase in salary costs due 
to 0.14% proposed increase in FTE. 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$424,621 in FY 2018-19. Of the $424,621 in recommended reductions, $424,621 are one
time savings. These reductions would still allow an increase of $15,826,425 or 6.8 % in the 
Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst does not have recommended reductions to the proposed 
budget in FY 2018-19. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEG.ISLATIVE ANALYST 
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SHF - Sheriff 

Account Title 

Materials and Supplies 

Materials and Supplies 

Materials and Supplies 

Materials and Supplies 

Materials and Supplies 

-1.\ 
0) 
c;, 

Maint Servcies - Bldgs &Improvement 

Copy Machine 

Other Current Expenses - Budget 

Membership 

Software Licensing Fees 

....l. 

N 
Gf1= General Fund 

1T= One Time 

Recommendations of the b~.-6et and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Vear Budget 

FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 

Various 

$273,506 $256,506 $17,000 x x 
$47,620 $40,000 $7,620 x x 

$1,023,126 $1,003,126 $20,000 x x 
$501,481 $451,481 $50,000 x x 

$3,269,501 . $3,200,000 $69,501 x x 

The Department has $2.5 million in prior years' appropriations that were 
encumbered for materials and supplies but not yet spent; of the $2.5 million, 
$220,000 was encumbered more than two years ago. Of the $2.5 million in prior 
years' encumbrances, $500,000 is for miscellaneous office and building supplies. One time savings 
The Department's total materials and supplies budget in FY 2018-19 is $5.4 million; 
our recommended reduction of $164,121 will still give the Department $5.26 
million for materials and supplies. 

Various 

$170,219 $167,719 $2,500 x x 
$52,999 •$47,999 $5,000 x x 

$225,259 $220,259 $5,000 x x 

$8,000 $0 $8,000 x x 
$126,293 $121,293 $5,000 x x 

The Department has $535,648 in prior years' appropriations that have not yet 
been spent; of this amount; $124,013 was encumbered more than two years ago. 
The Department's budget in FY 2018-19 is $595,400 for the services noted above; 

One time savings 
our recommended reductions of $25,500 will still leave the Department with 
$569,000 for these specific services. (The Department's total budget for non-

personnel services is $12.9 million) . 

Budget and Finance Committee, June 21, 2018 



SHF - Sheriff 

Account Title 

Community Based Organizations 

0 ;community Based Organizations 

'-'' 
..... ) 

~ 

N 
GP= General Fund 

1T= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I n Froml To I From I To I Savings I GF I lT 

Alternative Programs · 

1- I $800,0001 $750,oool $50,000 I x I x I I I I $0 I I 
The Mayor's proposed FY 2018-19 budget added $800,000 in new community 

based programs, including $500,000 for pretrial diversion. The Department has 
$1.8 million in prior years' appropriations that were encumbered for contracts 
with community based organizations but not yet spent, of which nearly $600,000 
are for the contract with San Francisco Pretrial Diversion Project. According to the One time savings 

Department, the impact of the Humphrey decision will be to increase pretrial 

workload by 60%. The Department has not provided sufficient justification as to 
why the total budgeted increase of $600,000 is required to absorb the additional 

workload requirement. 

Re Entry Programs 

I I $4,497,0361 $4,312,0361 $185,ooo I x I x I I I I $0 I I 
The Departmentwide budget for contracts with community based organizations 
increased by $2.0 million from $4,964,552 million in FY 2017-18 to $6,964,910 

million in FY 2018-19, and to $6,314,910 in FY20. Based on the Chart of Account, 

the budgeted amounts represent an increase over base of $1,875,000 for FY19 

and $1,225,000 for FY20. In addition, the Department has $1.8 million_in prior 
years' appropriations that were encumbered for contracts with community based 

organizations but not yet spent. Of the $1.8 million in unspent funds, $1.2 million One time savings 
are in the Re-entry program; $150,000 of the $1.2 million were encumbered more 
than two years ago and never spent. We recommend a one-time reduction of 

$185,000 based on the failure of the Department to provide compelling 
explanation of why the CBOs that will be the recipients of these contracts require 
the full increase of $2.0 million to carry out the required work. Unspent funds can 
be carried over into the next FY. 

One-Time Ongoing Total One-Time Ongoing Total 

Gene.ral Fund $424,621 $0 $424,621 General Fund $0 $0 $0 
Non~General Fund $0 $0 $0 1------------------------'-----------------t Total $424,621 $0 $424,621 '----------'--------------'------------'----' 

Non-GeneralFundi--_____ $_0 ________ ~$_0 ______ __..$_0~ 
Total $0 $0 · $0 '-------------------'--------"'--' 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: TTX-TREASURER/T AX COLLECTOR 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $40,434,682 budget for FY 2018-19 is $667,573 or 1.6% less 

than the original FY 2017-18 budget of $41,102,255. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 210.08 FTEs, 

which are 2.66 FTEs more than the 207.42 FTEs in the original FY 2017-18 budget. This 

represents a 1.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $16,461,680 in FY 2018-197 are $644,189 or 3.8% less than FY 
2017-18 revenues of $17,105,869. 

YEAR Two: FY 2019-20 

· Budget Changes 

The Department's proposed $40,391,795 budget for FY 2019-20 is $42,887 or 0.1% less than 

the Mayor's proposed FY 2018-19 budget of $40,434,682. 

Personnel Changes 

The number of full-time equivalent positions {FTE) budgeted for FY 2019-20 are 209.61 FTEs, 

which are 0.47 FTEs less than the 210.08 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $16,347,276 in FY 2019-207 are $114,404 or 0.7% less than FY 
2018-19 estimated revenues of $16,461,68.0. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

TIX-TREASURER/TAX COLLECTOR 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 
Budget 

FY 2014-15 
Budget 

FY 2015-16 
Budget 

FY2016-17 
Budget 

FY 2017-18 FY 2018-19 
Budget . Proposed 

Treasurer/Tax Collector 35,085,239 40,193,704 39,243,067 42,206,966 41,102,255' 40,434,682 

FTE Count 211.19 225.76 218.81 218.64 207.42 210.08 

The Department's budget increased by $5,349;443 or 15.2% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 1.11 
or 0.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has decreased by $667,573 largely due to 
reductions of $2,094,989 in non-personnel services, particularly a reduction of $1,997, 756 in 
financial services. These savings are partially offset by increases in programmatic projects, 
salaries, and fringe benefits. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $42,887 largely due to 
reductions in non-personnel services, programmatic projects, and community grants. These 
savings are partially offset by increases in salaries and fringe benefits. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

1854 128 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

TTX-TREASU RER/T AX COLLECTOR 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$389,969 in FY 2018-19. Of the $389,969 in recommended reductions, $25,000 are ongoing 
savings and $364,969 are one-time savings. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $254,559, for total General Fund savings of $619,528. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$25,000 in FY 2019-20. All of the $25,000 in recommended reductions are ongoing savings. 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

TTX-Treasurer/Tax Collector 
FY 2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
Account Title From 1 · ·To I From I To I Savings l GF I 1T From [ To I From I To I Savings I GF I lT 

TIX Collection 
9993 Attrition I I ($657,758)1 ($770,689) I $112,931 I x I x I I I I I I 
Mandatory Fringe Benefits I I ($274,558)1 ($320,313)1 $45,755 l x T x T I I I I I 

Total Savings $158,686 Total Savings $0 

Increase Attrition savings to reflect ongoing vacancies of 2.0 FTE 4222 Senior 
Personal Property Auditor positions. Positions have been vacant since 7 /1/15. N/A 

9993 Attrition I I ($657,758)1 ($687,822) I $30,064 I x I x I I I I I I 
Mandatory Fringe Benefits I I ($274,558)1 ($286,056) I $11,498 I x I x I I I I I I 

Total Savings $41,562 Total Savings $0 

Increase Attrition savings to reflect hiring timeline for vacant 4224 Principal 
Personal Property Auditor position. Position has been vacant since 7 /1/10. N/A 

9993 Attrition I I ($1,317,374) I ($1,333,679) I $16,305 I x I x I I I I I I 
Mandatory Fringe Benefits I I ($562,386) I ($570,156) I $7,770 I x I x I I I I I I 

Total Savings $24,075 Total Savings $0 

Increase Attrition savings to reflect hiring timeline for vacant 4310 Commercial 
Division Assistant Supervisor position. Position has been vacant since 9/26/15. N/A 

9993 Attrition I I ($657,758)1 ($691,608) I $33,850 I x I x T I I . I I I 
Mandatory Fringe Benefits I I ($274,558)1 ($291,005) I $16,447 I x I x I I I I I I 

Total Savings $50,297 Total Savings $0 

Increase Attrition savings to reflect ongoing vacancy of 4321 Cashier II position. 
Position has been vacant since 5/14/15. N/A 

Temporary-Miscellaneous 1.09 I 0.84 I $109,873 I $86,708 I $23,165 I x I 1.06 I 0.81 I $109,873 I $86,708 I $23,165 I x I 
Mandatory Fringe Benefits I I $8,702 I $6,867 I $1,835 I x I I I $8,702 I $6,867.oo I $1,835 I x I 

Total Savings $25,000 Total Savings $25,000 

Reduce temporary salaries to reflect historical underspending in this area. Ongoing savings 

9993 Attrition I I ($657,758)1 - ($695,590)1 $37,832 T x 1 x T I I I $0 I I 
Mandatory Fringe Benefits I I ($274,558)1 ($289,184) I $14,626 I x I x I I I I $0 I I 

Total Savings $52,458 Total Savings· $0 

Increase Attrition savings to refled hiring timeline for vacant 1053 IS Business 
Analyst-Senior position. Position has been vacant since 6/7 /14, and RTF has not 
yet been issued. 

GF =General Fund 
1T= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the But.. dnd Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

TTX-Treasurer /Tax Collector 

_.. 
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Account Title 

9993 Attrition 
Mandatory Fringe Benefits 

9993 Attrition 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

FY2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

$0 ($9,437) $9,437 x x $0 
$0 ($4,379) $4,379 x x $0 

Total Savings $13,815 Total Savings $0 

Increase Attrition savings to reflect hiring timeline for vacant 1632 Senior Account 
Clerk position. RTF was recently approved. 

$0 ($16,305) $16,305 x x $0 
($7,770) $7,770 x x $0 

Total Savings $24,075 Total Savings $0 

Increase Attrition savings to reflect hiring timeline for vacant 4310 Commercial 
Division Assistant Supervisor position. Position has been vacant since 2/25/17 and 
has not been posted. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $364,969 $25,000 $389,969 General Fund $0 $25,000 $25,000 

Non-GeneralFund,__~~~~-$0~~~~~~$_0~~~~~~$__,0 
Total $364,969 $25,000 $389,969 

Non-General Fund $0 $0 $0 
Total 1------..,.$-0----,.$2-5-,0-0~0---__,$,.-2-5,-0 .... 0--iO 

Budget and Finance Committee, June 21, 2018 



Year Department Fund Supplier 
Supplier Name Project Remaining 

Code Code No Code Balance 
2015 232348 10000 16585 Laserlink International Inc 10001751 39.07 

2015 232349 10000 16585 Laserlink International Inc 10001751 50.02 

2015 232351 10000 16585 Laserlink International Inc 10001751 478.49 

2016 232356 10000 26268 ACS - Enterprises Solutions LLC 10001751 1,200.00 

2016 232356 10000 22538 Columbia Ultimate Inc 10001751 150,558.00 

2015 232349 10000 19474 Global Payments Advisors Inc 10001751 97,250.00 

2016 232352 10000 18125 Iron Mountain Off-Site Data Protection 10001751 1,860.88 

2016 232352 10000 16611 Languageline Solutions(SM) 10001750 39.96 

2016 232344 10000 11040 Shred Works 10001748 279.10 

2016 232348 10000 . 11040 Shred Works 10001751 236.11 

2016 232349 10000 11040 Shred Works 10001751 279.10 

2016 232356 10000 11040 Shred Works 10001751 218.36 

2016 232348 10000 11040 Shred Works 10001751 174.37 

2016 232351 10000 11040 Shred Works 10001751 174.37 

2016 232352 10000 11040 Shred Works 10001750 174.37 

2016 232352 10000 11040 Shred Works 10001751 174.37 

2014 232348 10000 9046 U S Pure Water Corp 10001751 150.00 

2014 232351 10000 9046 U S Pure Water Corp 10001751 150.00 

2014 232352 10000 9046 U S Pure Water Corp 10001751 150.00 

2014 232356 10000 9046 U S Pure Water Corp 10001751 150.00 

2016 232348 10000 9046 . U S Pure Water Corp 10001751 85.00 

2016 232348 10000 9046 U S Pure Water Corp 10001751 8.16 

2015 232344 10000 9046 U S Pure Water Corp 10001748 220.39 

2015 232351 10000 . 9046 U S Pure Water Corp 10001751 176.93 

2015 232356 10000 9046 U S Pure Water Corp 10001751 176.94 

Total 254,559 

1858 132 



DEPARTMENT: ECN-ECONOMIC AND WORKFORCE DEVELOPMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $64,318,284 budget for FY 2018-19 is $1,976,325 or 3.2% more 
than the original FY 2017-18 budget of $62,341,959. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 103.79 FTEs, 

which are .70 FTEs less than the 104.49 FTEs in the original FY 2017-18 budget. This 
represents a 0.7% decrease in FTEs from the original FY 201_7-18 budget. 

Revenue Changes 

The Department's revenues of $27,051,927 in FY 2018-19, are $1,361,758 or 4.8% less than 
FY 2017-18 revenues of $28,413,685. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $63,228,554 budget for FY 2019-20 is $1,089,730 or 1.7% less 
than the Mayor's proposed FY 2018-19 budget of $64,318,284. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2019-20 are 103.43 FTEs, 

which are 0.36 FTEs less than the 103.79 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.3% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $27,025,222 in FY 2019-20, are $26,705 or 0.1% less than FY 
2018-19 estimated revenues of $27,051,927. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ECN-ECONOMIC AND WORKFORCE DEVELOPMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY2015-16 FY2016-17 FY2017-18 FY 2018-19 

Budget Budget Budget Budget Budget Proposed 

Economic and Workforce 39,155,612 36,821,413 41,022,912 58,162,818 62,341,959 64,318,284 

Development 

FTE Count 85.58 91.86 97,94 105,91 104.49 103.79 

The Department's budget increased by $25,162,672 or 64.3% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
18.21or21.3% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $1,976,325 largely due to 
increases of $8,637,269 in services of other departments and $422,881 in grant programs. 
These increases are partially offset by reductions of $6,086,330 in programmatic projects, 
$1,244,889 in carryforward grants, and $244,502 in non-professional services. 

The Board of Supervisors approved a resolution identifying street cleaning as a budget priority 
for FY 2018-19 and urging the Office of Economic and Workforce Development (OEWD) to 
identify opportunities for staff retention in street cleaning programs (File 18-0390, Resolution 
125-18). The Board of Supervisors also submitted a resolution identifying workforce 
development and the pipeline to city jobs as a budget priority for FY 2018-19 and urging OEWD 
to develop a plan for using its existing workforce development infrastructure to develop a 
pipeline for city employment (File 18-0484, Resolution 150-18). 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $1,089,730 largely due to 
reductions of $910,186 in programmatic projects and $274,063 in grant programs. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

1860 
134 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ECN-ECONOMIC AND WORKFORCE DEVELOPMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$303,799 in FY 2018-19. Of the $303,799 in recommended reductions, $20,000 are ongoing 
savings and $283,799 are one-time savings. These reductions would still allow an increase of 
$1,672,526 or 2.7% in the Department's FY 2018-19 budget. In addition, The Budget and 
Legislative Analyst recommends placing $787,245 on Budget and Finance Committee 
reserve in FY 2018-19. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $333,782, for total General Fund savings of $637,581. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$20,000 in FY 2019-20. All $20,000 of the recommended reductions are ongoing savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ECN-Economic and Workforce Development 

, 
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Account Title 

9993 Attrition 
Mandatory Fringe Benefits 

9993 Attrition 
Mandatory Fringe Benefits 

9993 Attrition 
Mandatory Fringe Benefits 

9993 Attrition 
Mandatory Fringe Benefits 

Prof & Specialized Svcs-Bdgt 

GF =General Fund 

lT=OneTime 

FY2018-19 
FTE Amount 

From To From To Savings GF 1T 
ECN Economic and Workforce Dev 

($97,238) ($133,058) $35,820 x x 
($39,025) ($52,656) $13,631 x x 

Total Savings $49,451 

Increase Attrtion Savings to reflect hiring timeline for new 1824 Prinicpal 

Administrative Analyst position. 

($87,718} ($183,376) $95,658 x x 
($35,209) ($68,858) $33,649 x x 

Total Savings $129,307 

Increase Attrition Savings to reflect hiring timeline for vacant 0953 Deputy 

Director position. Position has been vacant since 10/21/17 (previously as 0941 

Manager VI) and has not yet received Mayor approval. Controller's Office report 

shows that management positions take approximately 6 months to fill. 

($62,708} ($91,363) $28,655 x x 
($25,125} ($36,679) $11,554 x x 

Total Savings $40,209 
Increase Attrition Savings to reflect hiring timeline for vacant 1823 Senior 

Administrative Analyst position. Position has been vacant since 1/10/18 and RTF 

has not yet been submitted. 

($74,732} ($119,990) $45,258 x x 
($29,913) ($49,488} $19,575 x x 

Total Savings $64,833 

Increase Attrition Savings to reflect h_iring timeline for vacant 1842 Management 

Analyst position. Position has been vacant since 8/28/17 and will take time to fill. 

$50,000 $30,000 $20,000 x 

Reduce funding for Beacon Economics contract by $20,000 to reflect historical 

underspending in this area. 

FY2019-20 
FTE Amount 

From To From To Savings GF 1T 

Total Savings $0 

N/A 

$0 
$0 

Total Savings $0 

N/A 

$0 
$0 

Total Savings $0 

N/A 

$0 
$0 

Total Savings $0 
,-

N/A 

$50,000 $30,000 $20,000" x 

Ongoing savings 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Bue.._ . .md Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ECN-Economic and Workforce Development 

~ 

W 
-...J 

Account Title· 

CBO Services - Budget 

GF =General Fund 

lT= One Time 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF In 
FY 2018-19 FY 2019-20 

Total Recommended Reductions Total Recommended Reductions 
One-Time Ongoing Total One-Time Ongoing Total 

General Fund $283,799 $20,000 $303,799 General Fund $0 $20,000 $20,000 
Non-General Fund,__ ____ $_0 ______ $_0 ______ $_0_, 

Total $283,799 $20,000 $303,799 
Non-General Fund,__ ____ $_0 ______ $_0 ______ $_0_, 

Total ,__ ____ $:....0 ___ _:_$_20_,,_00_0 ___ _:_$_20-',_oo_o_, 

Policy /Reserve Recommendations 

ECN Economic and Workforce Dev 

I I $2,880,459 I $2,093,214 I $787,245 I x I I I $2,880,459 I $1,838,214 I $1,042,245 I x I 

Place $787,245 in the CBO Services Budget on Budget and Finance Committee 

Reserve for the Public Space Conservancy project. This project is still in the 

planning phase, and the final business plan has not yet been produced. OEWD 
requires approximately $500,000 to develop a business plan for the program. The 

Board of Supervisors should place the remaining funds on Budget and Finance 
Committee Reserve pending finalization of the business plan and awarding of 
funds through the upcoming RFP. Ongoing savings 

FY 2018-19 FY 2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time Ongoing iota! One-Time Ongoing Total 
General Fund $0· $787,245 $787,245 General Fund $0 $1,042,245 $1,042,245 

Non-General Fund ,__ ____ $~0 ______ $~0 ______ $~0_, 
Total $0 $787,245 $787,245 '------'-------------------------___. 

Non-General Fund $0 $0 $0 ,__ ________________ _, 
Total $0 $1,042,245 $1,042,245 

'---------~--------~-----__. 

Budget and Finance Committee, June 21, 2018 



Year 
Department Fund Supplier Supplier Name Project Remaining 
Code Code No Code Balance· 

2016 229991 10010 25444 Anders & Anders Foundation 10022546 13,594.74 

2016 229991 '10010 24506 Beacon Economics LLC 10022531 1,411.34 

2016 229991 19010 23107 Century Urban LLC 10022531 120,622.50 

2016 229991 10010 23054 Charity Cultural Services Center 10022546 7,656.38 

2016 229991 10010 20196 Finalize Office Furniture Service 10022546 1,107.00 

2016 229991 10010 18227 International Effectiveness Centers 10022546 5,000.00 

2016 229991 10010 16585 Laserlink International Inc 10022531 500.00 

2016 229991 10010 16585 Laserlink International Inc 10022546 500.00 

2016 229991 10010 16148 Local Initiatives Support Corp 10022531 41,500.00 

2016 229991 10010 15829 Manpowergroup US Inc 10022546 2,763.21 

2016 229991 10010 14957 Mission Economic Development Agency 10022546 25,000.00 

2016 229991 10010 14954 Mission Hiring Hall 10022546 11,282.92 

2016 229991 10010 14954 Mission Hiring Hall 10022546 7,576.34 

2016 229991 10010 14954 Mission Hiring Hall 10022546 11.20 

2016 229991 10010 12690 QB3 Incubator Management LLC 10022531 6,714.98 

2015 229991 10010 12182 Ricoh USA Inc 10022531 5,500.16 

2015 229991 10000 12182 Ricoh USA Inc 10001692 2,606.61 

2016 229991 10010 12182 Ricoh USA Inc 10022531 738.63 

2016 229991 10010 12182 Ricoh USA Inc 10022531 500.00 

2016 229991 10000 12182 Ricoh USA Inc 10001692 453.71 

2016 229991 10010 12182 Ricoh USA Inc 10022546 500.00 

2016 229991 10010 10525 Staples Business Advantage 10022546 4,615.88 

2016 229991 10010 10294 Success Center San Francisco 10022546 5,003.19 

2016 229991 10010 9346 Top of Broadway Comm Benefit District 10022531 4,500.00 

2016 229991 10010 8882 Urban Solutions 10022531 3,447.27 

2016 229991 10010 8882 Urban Solutions 10022531 23,300.00 

2016 229991 10010 8648 Vietnamese Youth Development Center 10022546 1,554.05 

2016 229991 10010 8648 Vietnamese Youth Development Center 10022546 13,321.69 

2016 229991 10010 8648 Vietnamese Youth Development Center 10022546 8,603.02 

2016 229991 10010 8648 Vietnamese Youth Development Center 10022546 13,897.16 

Total 333,782 

1864 138 



DEPARTMENT: CPC- CITY PLANNING 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $53,782,681 budget for FY 2018-19 is $718,680 or 1.3% less 
than the FY 2017-18 budget of $54,501,361. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 220.85 FTEs, 
which are 4.00 FTEs more than the 216.85 FTEs in the FY 2017-18 budget. This represents a 
1.8% increase in FTEs from the FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $49,507,257 in FY 2018-19 are $2,410,060 or 4.6% less than 
. FY 2017-18 revenues of $51,917,317. 

YEAR Two: FY 2019-20 

Budget Changes 

7 
The Department's proposed $52,786,217 budget for.;FY 2019-20 is $996,464 or 1.9% less 
than the Department's proposed FY 2018-19 budget.of $53,782,681. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 220.91 FTEs, 
which are 0.06 FTEs more than the 220.85 FTEs in the Department's proposed FY 2018-19 
budget. This represents a no change in FTEs from the Department's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $48,639,079 in FY 2019-20 are $868,178 or 1.8% less than FY 
2018-19 estimated revenues of $49,507,257. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CPC - CITY PLANNING 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 
Budget 

FY 2014-15 
Budget 

City Planning 29,981,797 38,351,612 

FTE Count 156.52 170.26 

FY 2015-16 
Budget 

FY2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

41,259,124 51,284,076 54,501,361 53,782,681 

181.78 213.75 216.08 220.85 

The Department's budget increased by $23,800,884 or 79.4% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
64.33 or 41.1% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 
Driven by ·the economic recovery, this five year increase reflects steady year· over year 
increases in the volume of permit applications and planning cases as well as the revenue 
associated with that workload volume. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has decreased by ($718,6SO} due to minor 
reductions in fees for services and caseload volume. Three of the 4.00 new FTEs in FY 2018-19 
are from the transfer of the Office of Short Term Rentals from the Office of the City 
Administrator to City Planning. The FTE position budgeted at 0.77FTE is new and was added to 
focus on CPC's increased demand for accessory dwelling unit (ADU} work given the recent 
changes in ADU legislation. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $996,464 due to a decrease 
in one-time project expenditures, partially offset by the cost of moving to a new office. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CPC- CITY PLANNING 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$356,148 in FY 2018-19. All of the $356,148 in recommended reductions are ongoing 
savings. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's has no recommended reductions to the FY 2019-20 
proposed budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGIS!Ji.TIVE ANALYST 
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CPC- City Planning 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Minor Furnishings 

Food 

Training- Budget 

Advertising 

Prof & Specia Ii zed Svcs-Bdgt 

9993 Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE I Amount ., I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I 1T 
Current Planning 

(2.19)1 (2.46)1 ($243,430) I ($273,442) I $30,012 I x I x I I I I $0 I I 
I I ($98,243)1 ($110,3S5) I $12,112 I x I x I I I I so I I 

Total Savings $42,124 Total Savings $0 

Increase attrition savings to reflect 0.77 FTE to 0.5 FTE due to delayed hiring of 1 
One-time savings. new proposed FTE 5291 Planner Ill. According to CPC the City is currently running 

a Planner Ill exam to create an eligible list. 
Administration 

I I $72,230 I $62,230 I $10,000 I x I x I I I I $0 I I 

Reduce Minor Furnishings under the Operating Authority by $10,000 to reflect the One-time savings. 

actual need of the Department. 

I I $29,500 I $26,500 I $3,ooo I x I x I I I l so I I 

Reduce Food under the Operating Authority by $3,000 to reflect the actual need One-time savings. 

of the Department. 

I I $153,500 I $144,500 I $9,ooo I x I x I I I I $0 I I 

Reduce Training-Budget under the Operating Authority by $9,000 to reflect the One-time savings. 

actual need of the Department. 
I I $103,500 l $99,500 I $4,ooo I x I x I I I I so I I 

Reduce Advertising under the Operating Authority by $4,000 to reflect the actual One-time savings. 

need of the Department. 
I I $1,099,ooo I $1,049,ooo I $50,000 I x I x I I I I so I I 

Reduce Advertising under the Operating Authority by $50,000 to reflect the actual One-time savings. 

need of the Department. 
Environmental Planning 

(0.95)1 (1.18)1 ($113,885}1 ($141,457)1 $27,572 l x I x I I I I so I I 
l I ($44,812)1 ($55,661)1 $10,849 I x I x I I I I So I I 

Total Savings $38,421 Total Savings $0 

Increase attrition savings to reflect delayed hiring of 1.0 FTE to 0.77 FTE 5298 
One-time savings. 

Planner Ill by 0.23 FTE. The position has been vacant since 2/10/2018. 

Budget and Finance Committee, June 21, 2018 
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CPC- City Planning 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

New enforcement vehicle 

9993 Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

Recommendations of the Bu and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 

Zoning Admin & Compliance 

o.oo I (0.23)1 $0 I ($32,522)1 $32,522 I x I x I I I I $0 I I 
I I so I ($12,028)1 $12,028 I x I x I I I I $0 I I 

Total Savings $44,549 Total Savings $0 

Increase attrition savings to reflect delayed hiring of 1.0 FTE to 0.77 FTE to delay of 
One-time savings. 

hiring 1.00 FTE 5293 Planner IV by 0.23 FTE. Position has been vacant since 

7/1/2017. 
I I $37,578 I $0 I $37,578 I I x I I I I $0 I I 

Deny new replacement enforcement vehicle. While the current vehicle to be 

replaced is a Prius from 2002, the vehicle's total mileage is only 30,946 miles, One-time savings. 

which is less than 8 miles per workday. 

Citywide Planning 

(5.14)1 (5.84)1 ($615,533) I ($699,839)1 $84,306 I x I x I I I I $0 I I 
I I ($242,167)1 ($275,335)1 $33,168 I x I x I I I I So I I 

Total Savings $117,475 Total Savings $0 

Increase attrition savings to reflect delayed hiring of 1.0 FTE 5278 Planner II, 1.0 One-time savings. 

FTE 5277 Planner I, and 1.0 FTE 5293 Planner IV. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 

General Fund $318,570 $0 $318,570 General Fund I $0 $0 

~~I Non-General Fund $37,578 $0 $37,578 Non-General Fund $0 $0 
Total $356,148 $0 $356,148 Total $0 $0 

Budget and Finance Committee, June 21, 2018 
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CPC- City Planning 

Account Title 

1823 Senior Administrative Analyst 
Mandatory Fringe Benefits 
1842 Management Assistant 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

Policy Recommendations 

ADSR Office of Short Term Rental 

1.00 0.00 $114,618 $0 $114,618 x 1.00 0.00 $114,618 $0 $114,618 
$46,217 $0 $46,217 x $47,000 $0.00 $47,000 

0.00 1.00 $0 $90,516 ($90,516) x 0.00 1.00 $0 $90,516 ($90,516) 
$0 $39,149 ($39,149) x $0 $39,930 ($39,930) 

Total Savings $31,170 Total Savings $31,172 

Deny proposed substitution of 1 FTE 1842 Management Assistant to 1.00 FTE 1823 

Senior Administrative Analyst due to lack of justification. The substitution was 

made by ADM prior to reassigning the position to CPC. Approval of the proposed Ongoing savings. 
upward substitution was done prior to Board approval. Board approval for this 

upward substitution forthe FY 2018-19 budget is a policy matter for the Board. 

The ADSR Office of Short Term Rental currently has 3 FTE, a Manager II, a Senior 

Administrative Analyst, and a Management Assistant. 

FY 2018-19 FY 2019-20 
Total Policy Recommendations Total Policy Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $31,170 $31,170 General Fund $0 $0 $0 

Non-General Fund 1-------'-$_0 ___ ..,..---'$'-0---....,...--"'-$0-t 
Total ,__ ____ $:...o ___ ..:..$_31..:.,_17-'-0 ___ ..:..$3_1..:..,1_7_0_. 

Non-General Fund 1-----'-$0 ___ _,_$3_1..:..,1_7_2 ___ _.$_3_,1,_1_72-1 
Total.__ ___ -'$'"'0 ___ ..:..$3;;.;1"",1:;..7_2 ___ .,_$3_1.:..,1;;...7.;;;2_, 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: ART- ARTS COMMISSION 

YEAR ONE: FY 2018-19 

Budget Changes 

The. Mayor's proposed $22,596,699 budget for FY 2018-19 is $4,621,124 or 25.7% more 
than the original FY 2017-18 budget of $17,975,575. 

Personnel Changes 

The number of full-time equivalent positions {FTE) budgeted for FY 2018-19 are 30.54 FTEs, 
which are 0.26 FTEs more than the 30.28 FTEs in the original FY 2017-18 budget. This 
represents a 0.9% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $15,332,785 in FY 2018-19 are $8,482,506 or 123.8% more 
than FY 2017-18 revenues of $6,850,279. 

YEAR Two: FY 2019-20 

Budget Changes 

The Mayor's proposed $25,695,546 budget for FY 2019-20 is $3,098,847 or 13.7%. more 
than the Mayor's proposed FY 2018-19 budget of $22,596,669. 

Personnel Changes 

The number of ful)-time equivalent positions {FTE) budgeted for FY 2019-20 are 30.60 FTEs, 
which are 0.06 FTEs more than the 30:S4 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $18,247,274 in FY 2019-20 are $2,914,489 or 19.0% more 
than FY 2018-19 estimated revenues of $15,332,785. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ART- ARTS COMMISSION 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 
Budget Budget 

Arts Commission 14,150,397 14,068,845 

FTE Count 28.43 28.77 

FY 2015-16 
Budget 

15,524,681 

28.49 

FY 2016-17 FY 2017-18 
Budget Budget 

FY 2018-19 
Proposed 

16,173,305 17,975,575 22,596,699 

30.48 30.28 30.54 

The Department's budget inc_reased by $8,446,302 or 59.7% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 2.11 
or 7.4% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $4,621,124 largely due to 
work on the Treasure Island Arts Master Plan, growth in salary and fringe _benefit costs, capital 
costs, and increases from the assumed passage of the proposed November ballot measure to 
restore the dedication of a portion of hotel tax to new and existing· arts and culture 
programming. 

FY 2019-20 

The Mayor's proposed FY 2019-20 budget has increased by $3,098,847 largely due to the 
assumed passage of the proposed November ballot measure. Beginning in January 2019, hotel 
tax· revenue would increase grant funding for the City's cultural centers, the cultural equity 
endowment, and a new arts impact endowment, to be guided by a cultural services allocation 
plan. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ART -ARTS COMMISSION 

RECOMMENDATIONS 

. YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$33,324 in FY 2018-19. All of the $33,324 in recommended reductions are one-time savings .. 
These reductions would still allow an increase of $4,587,800 or 25.5% in the Department's 
FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $2,513, for total General Fund savings of $35,837. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommends no reductions to the proposed budget in 
FY 2019-20. 
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co 

ART- Arts Commission 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE I Amount I r I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 
ART Administration 

I .1 ($99,179)1 ($122,679) I $23,500 I x I I I $0 I I $0 I I 
I I ($41,461)1 ($51,285)1 $9,8241 x l l I I I $0 I I 

Toto/ Savings $33,324 Total Savings $0 
Increase Attrition Savings to reflect historic and projected salary savings. The 

recommended reductions are still le.ss than the Department's average General One-time savings. 
Fund salary savings over the past three years. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $33,324 $33,324 

Non-GeneralFund1-------'$~0 _____ ~$~0 _____ ~$_0-i 
Total1.--___ _...$.:..0 ___ .:;..$3'-'3'-'-,3:.;2:.c4'-----"$-"3""3,.:..3.:..24..:...1 

General Fund! $~0~ $~0o0 $$$
0
o
0 

I 
Non-General Fund . 

Totalr------,------~-------;---i 

'--------'-------'-------'--' 

Budget and Finance Comm.ittee, June 21, 2018 



DEPARTMENT: WAR-WAR MEMORIAL 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $27,530,968 budget for FY 2018-19 is $620,326 or 2.3% more 
than the original FY 2017-18 budget of $26,910,642. 

Personnel Changes 

The number of full-time equivalent positions {FTE) budgeted for FY 2018-19 are 70.92 FTEs, 
which are 1.46 FTEs more than the 69.46 FTEs in the original FY 2017-18 budget. This 
represents a 2.1% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $18,249,383 in FY 2018-19,.are $613,677 or 3.5% more than 
FY 2017-18 revenues of $17,635,706. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $30,900,046 budget for FY 2019-20 is $3,369,078 or 12.2% 
more than the Mayor's proposed FY 2018-19 budget of $27,530,968. 

Personnel Changes 

The number of full-time equivalent positions {FTE) budgeted for FY 2019-20 are 70.96 FTEs, 
which are 0.04 FTEs more than the 70.92 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.1% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $21,615,047 in FY 2019-20 are $3,365,664 or 18.4% more 
than FY 2018-19 estimated revenues of $18,249,383. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

WAR-WAR MEMORIAL 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 
Budget Budget Budget Budget Budget Proposed 

War Memorial 11,934, 740 13,536,389 24,388,543 25,621,236 26,910,642 27,530,968 

FTE Count 56.55 57.91 64.70 68.46 69.46 70.92 

In FY 2015-16, the Department began budgeting and paying annual debt service for the 
Veterans Building Seismic Renovation. The Department also funded six positions in FY 2015-16 
that were not funded during the 2013-2015 Veterans Building Seis!llic Renovation. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $620,326 largely due to: 

An increase in salaries and fringes totaling $525,157, the majority of which are due to COLAs 
and fringe benefit changes, the addition of an 1822 Administrative Analyst, and the start of the 
Opera House Renewal Project's mansard roof replacement project budgeted in the fiscal year 
at $400,000. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $3,369,078 largely due to: 

Completion of the Opera House Mansard roof replacement begun in FY 2018-19 and budgeted 
at $4,200,000 in FY 2019-20. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

WAR-WAR MEMORIAL 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$36,174 in FY 2018-19. Of the $36,174 in recommended reductions, $3,720 are ongoing 
savings and $32,454 are one-time savings. These reductions would still allow an increase of 
$584,152 or 2.2% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
I 

$4,970 in FY 2019-20. Of the $4,970 in recommended reductions, $3, 720 are ongoing savings 
and $1,250 are one-time s'avings. These reductions would 'still allow an increase of 
$3,364,108 or 12.2% in the Department's FY 2019-20 budget. 
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WAR - War Memorial 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

Other Current Expenses 

Software Licensing Fees 

' 

GF = General Fund 
lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount I I FTE Amount I I 

From I To From I To I Savings GF In From I To From I To I Savings GF I 1T 
Public Art and Culture 

3.43 I 3.68 I ($309,138)1 ($331,670)1 $22,532 I x 3.43 I 3.43 ($309,138)1 ($309,138)1 $0 I 
I ($136,126) I ($146,048) I $9,922 I x I ($139,194) I ($139,194) I $0 I 

Total Savings $32,454 Total Savings $0 

Increase Attrition Savings by 0.25 FTE based on vacancy and time to fill vacant 
One time savings 

7333 Apprentice Stationary Engineer position. 

I $30,260 I $26,540 I $3,720 I I $19,260 I $15,540 I $3,720 I 

Reduce expenditures to reflect expected levels. Reduce expenditures to reflect expected levels. 

I I I $0 I I $15,ooo I $13,750 I $1,250 I x 

Savings in FY 2019-20 only. 
Limit expenditures for installation of deferred version upgrades and expected 
price increases to one year. 

FY2018-19 FY2019~20 

Total Recommended Reductions Total Recommended Reductions 
One-Time Ongoing Total One-Time Ongoing Total 

General Fund $0 $0 $0 General Fund $.O $0 $0 
Non-General Fund $32,454 . $3,720 $36,174 Non-General Fund $1,250 $3,720 $4,970 

Total $32,454 $3,720 $36,174 Total $1,250 $3,720 $4,970 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: CHF- CHILDREN, YOUTH & THEIR FAMILIES 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $239,378,359 budget for FY 2018-19 is $25,524,630 or 11.9% 
more than the original FY 2017-18 budget of $213,853,729. 

Personnel Changes 

The number of full-time equivalent positions {FTE} budgeted for FY 2018-19 are 54.97 FTEs,. 
which are 1.74 FTEs more than the 53.23 FTEs in the original FY 2017-18 budget. This 
represents a 3.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $198,718,718 in FY 2018-19, are $24,700,796 or 14.2% more 
than FY 2017-18 revenues of $174,017,922. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $244,534,510 budget for FY 2019-20 is $5,156,151 or 2.2% 
more than the Mayor's proposed FY 2018-19 budget of $239,378,359. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2019-20 are 54.97 FTEs, 
which is the same number of FTEs as in the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $199,050,629 in FY 2019-20 are $331,911 or 0.2% more than 
FY 2018-19 estimated revenues of $198,718,718. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 

1879 153 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CHF- CHILDREN, YOUTH & THEIR FAMILIES 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY2015-16 

Budget 
FY 2016-17 

Budget 
FY 2017-18 FY 2018-19 

Budget . Budget Budget Proposed 

Children, Youth & Their Families 145,658,643 161,975,244 170,705,287 192,706,623 213,853,729 239,378,359 

FTE Count 37.42 38.20 41.86 52.19 53.23 S4.97 

The Department's budget increased by $93,719,716 or 64.3%_from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
17.55 or 46.9% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $25,524,630 largely due to 
increases in the Children and Youth Fund and baseline spending requirements for children and 
transitional aged youth. 

FY 2019-20 · 

The Department's proposed FY 2019-20 budget has increased by $5,156,151 largely due to 
additional increases in the Children and Youth Fund and baseline spending requirements for 
children and transitional aged youth. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CHF- CHILDREN, YOUTH & THEIR FAMILIES 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$88,017 in FY 2018-19. All of the $88,017 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $25,436,613 or 11.9% in the Department's 
FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$0 in FY 2019-20. Without reductions the Department's budget will increase of $51156,151 
or 2.2% in the Department's FY 2019-20 budget. 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

CHF- Children, Youth, and their Families 

..... 
co 
co 
N 

~ 

01 
CJ) 

Account Title 

Attrition Savings 

Manager II 
Mandatory Fringe Benefits 

Prof & Specialized Svcs-Bdgt 

. GF =General Fund 
lT=OneTime 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF In From I To I From I To I Savings I GF I lT 

Children; Youth & Families 

I I $0 I $50,000 I $50,000 I x I x I I $0 I $0 I $0 I x I 

Increase Attrition savings to more realistically reflect turnover and delays in hiring. 
One-time savings. 

Estimated savings are based on FY 2017-18 projected savings per the Controller's 

Labor Report. 
1.00 I o.91 I $142,764 I ($129,915) I $12,849 I x I x I I I I $0 I I 

I I $57,420 I {$52,252)1 $5,168 I x I x I I I I $0 I I 
Total Savings $18,017 Total Savings $0 

Reduce 1.0 FTE 0923 Manager II to 0.91 FTE due to one month delay in hiring 

Manager II based on current hiring status. Position has been vacant for over a One-time savings. 

year, was budgeted at 0.5 FTE for FY2017-18, but went unfilled. 

I I $432,667 I $412,667 I $20,000 I x I x l I $0 I I $0 I x I 

Reduce Professional & Specialized Services under the Our Children Our Families 
One-time savings. 

Authority by $20,000 to reflect the actual need of the Department. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $88,017 $0 $88,017 General Fund I $0 $0 

m Non-General Fund $0 $0 $0 Noo-G'""'' '""' $0 $0 
Total $88,017 $0 $88,017 Total $0 $0 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: DPH- DEPARTMENT OF PUBLIC HEALTH 

YEAR ONE: FY 2018-19 

Budget Changes 

The· Department's proposed $2,371,591,858 budget for FY 2018-19 is $173,410,671 or 7.9 % 
more than the original FY 2017-18 budget of $2,198,181,187. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 6,874.84 
FTEs, which are 17.6 FTEs more than the 6,857.24 FTEs in the original FY 2017-18 budget.· 
This represents a 0.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $1,631,449,236 in FY 2018~19, are $148,746,805 or 10.0% 
more than FY 2017-18 revenues of $1,482,702,431. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $2,275,361,169 budget for FY 2019-20 is $96,230,689 or 4.1% 
less than the Mayor's proposed FY 2018-19 budget of $2,371,591,858. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 6,876.41 
FTEs, which is 1.57 FTEs more than the 6,874.84 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.02% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $1,521,868,434 in FY 2019-20, are $109,580,802 or 6.7% less 
than FY 2018-19 estimated revenues of $1,631,449,236. ' 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPH - DEPARTMENT OF PUBLIC HEALTH 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 
Budget 

FY 2014-15 
Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

Public Health 1;908,611,827 1,984,261,187 2,0331997,389 2,058,876,439 2,198,181,187 2,371,591,858 

FTE Count 6,125.91 6,284.17 6,601.99 .6,806.30 6,857.24 6,874.84 

The Department's budget increased by $462,980,031 or 24.3% from the adopted budget in FY 
2016-17 to the proposed budget· in FY 2018-19. The Department's FTE count increased by 

. 748.93 or 12.2% from the adopted budget in FY 2016-17 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $173,410,671 largely due to 
changes in citywide salary and fringe benefit costs, one-time capital projects and investments in 
technology, new investments in chronic disease prevention, and other operational increases at 
the Zuckerberg San Francisco General Hospital. The proposed budget also includes a one-time 
$56,000,000 repayment of federal reimbursement for costs associated with the rebuild of 
Laguna Honda Hospital. 

The Department has begun development and implementation of its new Electronic Health 
Records Project with estimated total implementation and maintenance costs of $383,312,000 
over ten years, including $74,796,694 in, FY 2018-19. In November 2017, the Board of 
Supervisors approved a ten-year contract between the Department and Epic City Government, 
LLC, the project vendor, of $167,387,597. The project budget and ongoing operating costs will 
be subject to future Board of Supervisors approval. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $96,230,689 compared to FY 
2018-19 but still includes an increase of $77,179,982 compared to the current year. The decline 
in FY 2019-20 is largely due to reductions in one-time capital and other non-operating 
expenditures from the previous fiscal year. Despite the year over year reduction in the 
proposed budgets, the Department's overall services will either be maintained at the same 
levels or grow over the course of the two-year budget. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPH - DEPARTMENT OF PUBLIC HEALTH 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$3,016,433 in FY 2018-19. Of the $3,016,433 in recommended reductions, $1,651, 712 are 
ongoing ·savings and $1,364, 721 are one-time savings. These reductions would still allow an 
increase of $170,394,238 or 7.8% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,769,153 in FY 2019-20. Of the $1,769,153 in recommended reductions, $1,669,153 are 
ongoing savings and $100,000 are one-time savings. 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPH - Department of Public Health 

__., 
co 
co 
O'> 

....lo. 
(J) 
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Account Title 

Programmatic Projects-
Budget 

0933 Manager V 
Mandatory Fringe Benefits 
0932 Manager IV 
Mandatory Fringe Benefits 

Prof & Specialized Svcs-Bdgt 

Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 

FY 2018-19 
FTE Amount 

From To From To Savings GF lT 

HAD Public Health Admin 

$5,200,000 $4,800,000 $400,000 x x 

Reduce the Programmatic Project Budget for furniture, fixtures and equipment (FFE) 
for relocating staff from civic center offices to new locations by $400,000 in FY 2018-
19. 

1.00 0.00 $178,221 $0 $178,221 x 
$64,633 $0 $64,633 x 

0.00 1.00 $0 $165,259 ($165,259) x 
$0 $61,996 ($61,996) x 

Total Savings $15,599 

Delete one Manager V and replace with one Manager IV. The Manager IV is more 
appropriate for the duties of this position~ 

$1,181,167 $981,167 $200,000 x 

Reduce the budget allocated for professional and specialized services by $200,000. 
Department staff in the Lean Process Improvement Office will be taking over some of 
the duties previously performed by a private consultant. 

HBH Behavioral Health 

($1,918,004) ($2,340,837) $422,833 x x 
($803,690) ($980,857) $177,167 x x 

Total Savings $600,000 

Increase Attrition Savings to reflect salary savings from expected hire dates and on-
going salary savings in Behavioral Health . 

FY 2019-20 
FTE Amount 

From To· From To 

1.00 0.00 $178,221 $0 
$66,054. $0 

0.00 1.00 $0 $165,259 
$0 $63,433 

Total Savings $15,583 

Ongoing savings 

$1,181,167 $981,167 

Ongoing savings 

($1,918,003) ($2,023,711) 
($819,605) ($863,897) 

Total Savings. $150,000 

Ongoing savings 

Savings GF lT 

$178,221 x 
$66,054 x 

($165,259) x 
($63,433) x 

$200,000 x 

$105,708 x 
$44,292 x 

1T= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the BL • and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPH - Department of Public Health 

OJ 
OJ 
........ 

~ 

(j) 
~ 

Account Title 
2587 Health Worker Ill 
Mandatory Fringe Benefits 

2320 Registered Nurse 
Mandatory Fringe Benefits 

2586 Health Worker II 
Mandatory Fringe Benefits 

Materials & Supplies-Budget 

Prof & Specialized Svcs-Bdgt 

GF =General Fund 

FY 2018-19 
FTE Amount 

From To From To Savings GF 1T 

0.75 0.00 $56,620 $0 $56,620 x 

$26,273 $0 $26,273 x 
Total Savings $82,893 

Delete 0.75 FTE 2587 Health Worker Ill position to address long-standing vacancies in 
the Department. 

0.09 0.00 $15,081 $0 $15,081 x 
$5,379 $0 $5,379 x 

Total Savings $20,460 

Delete 0.09 FTE 2320 Registered Nurse position to address long-standing vacancies in 
the Department. 

0.07 0.00 $4,831 $0 $4,831 x 
$2,328 $0 $2,328 x 

Total Savings $7,159 

Delete 0.07 FTE 2586 Health Worker II position to address long-standing vacancies in 
the Department. 

$6,722,649 $6,647,649 $75,000 x 

Reduce the budget allocated for materials and supplies by $75,000 to reflect 
projected underspending. This reduction still allows for an increase of $325,314 for 
materials and supplies in Behavioral Health. 

$59,481,233 $59,131,233 $350,000 x 

Reduce the budget allocated for professional and specialized services by $350,000 to 
reflect proj.ected underspending. This reduction still allows for an increase of 
$14,503,451 for materials and supplies in Behavioral Health. 

FY 2019-20 
FTE Amount 

From To From To 

0.75 0.00 $56,620 $0 
$26,870 $0 

Total Savings $83,490 

Ongoing savings 

0.09 0.00 $15,081 $0 
$5,488 $0 

Total Savings $20,569 

Ongoing savings 

0.07 0.00 $4,831 $0 
$2,384 $0 

Total Savings $7,215 

Ongoing savings 

$6,722,649 $6,647,649 

on.going savings 

$59,472,209 $59,122,209 

Ongoing savings 

Savings GF lT 
$56,620 x 
$26,870 x 

$15,081 X. 

$5,488 x 

$4,831 x 
$2,384 x 

$75,000 x 

$350,000 x 

lT=OneTime Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPH - Department of Public Health 

"-" 
00 
00 
00 

-lo. 
0) 
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Account Title 

Capital Renewal Projects 

Equipment Purchase-Budget 

2105 Patient Services Finance 
Mandatory Fringe Benefits 

Polaris EUV 

Prof & Specialized Svcs-Bdgt 

GF =General Fund 

lT=OneTime 

FY2018-19 

FTE I Amount I I I 
From I To I From I To I Savings I GF I 1T 

HGH Zuckerberg SF General 

I I $13,300,000 I $13,100,000 I $200,000 I x I x 

Reduce the Capital Renewal Project Budget amount for chiller replacement at 

Zuckerberg SF General Hospital by $200,000 to reflect the estimated costs in FY 2018-. 

19. 

., I I I I I 
One time savings 

1.00 I o.oo I $69,548 I $0 I $69,548 I x I 
I I $33,400 I $0 I $33,400 I x I 

Total Savings $102,948 

Delete one.vacant 2105 Patient Services Finance Technician to address long-standing 

vacancies in the Department. 

HLH Laguna Honda Hospital 

1.00 I o.oo I $32,063 I $0 I $32,063 I x I x 

Deny the request for new Polaris EV Li-ion vehicle for gardening staff at Laguna Honda 

Hospital. Gardening staff has two utility vehicles, which are sufficient to meet existing 
needs. 

HNS Health Network Services 

I I $1~,267,110 I $13,017,110 I $250,000 I x I 
Reduce the budget allocated for professional and specialized services by $250,000 to 

reflect projected underspending. 

FY 2019-20 
FTE I Amount I I I 

From I To I From 1 · To I Savings I GF I 1T 

I I I I I I 

I I $1,455,3561 $1,355,3561 $100,000 I x I x 

Reduce the equipment purchase budget at Zuckerberg SF General Hospital by 
$100,000. 

i.oo I I $69,548.I $0 I $69,548 I x I 
o.oo I I $34,202 I $0 I $34,202 I x I 

Total Savings $103,750 

Ongoing savings 

I I I I I I 

I I $13,267,110 I $13,117,110 I $150,000 I x I 
Ongoing savings 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Bi.. . and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPH - Department of Public Health 

..... 
CX> 
CX> 
co 

a: 
CJ.) 

Account Title 

Step Adjustments, 
Mandatory Fringe Benefits 

2587 Health Worker Ill 
Mandatory Fringe Benefits 

Prof & Specialized Svcs-Bdgt 

Chevy Bolt 

Ford Transit Connect Van 

Electric Ford Focus 

GF =General Fund 

FY 2018-19 
FTE I Amount I I I 

From I To I From I . To I Savings I GF I lT 

HPH Population Health Division 

I I $0 I ($313, 725} I $313,725 I x I 
I I $0 I ($86,275)1 $86,275 I x. I 

Total Savings $400,000 

Increase the budgeted step adjustments to account for projected step adjustments in 
the Population Health division. 

0.02 I o.oo I $1,510 I $0 I $1,510 I x I 
I I $701 I $0 I $701 I x I 

Total Savings $2,211 

Delete 0.02 FTE 2587 Health Worker Ill position to address long standing vacancies in 
the Department. 

I I $2,745,2631 $2,695,2631 $50,000 I x I 
Reduce the budget allocated for professional and specialized services by $50,000 to 

reflect projected underspending in prevention contracts. 

4.oo I 3.oo I $150,312 I $112,734 I $37,578 I x I x 

Reduce the number of replacement vehicles from four to three. The Department has 
26 existing vehicles (vans, SUVs, and cars) that are used less than eight days each 

month. In addition six of these 26 vehicles have less than 10,000 miles. 

i.oo I o.oo I $33,363 I $0 I $33,363 I x I x 

Deny the request for one new transit van. The Department has 15 vans that are used 
less than eight days each month. In addition, three of these 15 vehicles have less than 
10,000 miles. 

1.00 I o.oo I $46,636 I $0 I $46,636 I x I x 

Deny the request for one new vehicle {Electric Ford Focus). The Department has 26 

existing vehicles (vans, SUVs, and cars) that are used less than eight days each month. 
In addition six of these 26 vehicles have less than 10,000 miles. 

HPC Primary Care 

FY 2019-20 
FTE I Amount I 

From I To I From I To I 

I I $0'1 ($274,510)1 
I I $0 I ($75,490)1 

Total Savings $350,000 

Ongoing savings 

0:02 I o.oo I $1,510 I $0 I 
I I $717 I $0 I 

Total Savings $2,227 

Ongoing savings 

I I $2, 745,2631 $2,695,2631 

Ongoing savings 

I I I I 

I I I I 

I I I I 

I I 
Savings I GF I lT 

$274,510 I x I 
$75,490 I x I 

$1,510 I x I 
$717 I x I 

$50,000 I x I 

I I 

I I 

I I 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPH - Department of Public Health 

FY 2018-19 
FTE Amount FTE 

Account Title From To From To Savings GF lT From To 

2587 Health Worker Ill 1.00 0.00 $75,493 $0 $75,493 x 1.00 0.00 
Mandatory Fringe Benefits $35,030 $0 $35,030 x 

Total Savings $110,523 

Delete one 2587 Health Worker Ill position to address long standing vacancies in the· 
Ongoing savings 

__. 
co 
c.o 
0 

--lo. 

()) 
~ 

GF =General Fund 
lT= One Time 

Department. 

General Fund 
Non-General Fund 

Total 

,_ 

FY 2018-19 
Total Recommended Reductions 

One-Time Ongoing Total 
$1,349,640 $1,666,793 $3,016,433 General Fund 

$0 $0 $0 Non-General Fund 
$1,349,640 $1,666,793 $3,016,433 Total 

FY 2019-20 
Amount 

From To Savings GF 1T 

$75,493 $0 ·$75,493 x 
$35,826 $0 $35,826 x 

Total Savings $111,319 

FY 2019-20 
Total Recommended Reductions 

One-Time Ongoing Total 
$100,000 $1,669,153 $1,769,153 

$0 $0 $0 
$100,000 $1,669,153 $1,769,153 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: HSA- HUMAN SERVICES AGENCY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $968,405,098 budget for FY 2018-19 is $54,621,841 or 6.0% 
more than the original FY 2017-18 budget of $913,783,257. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 2,100.68 
FTEs, which are 1.32 FTEs more than the 2,099.36 FTEs in the original FY 2017-18 budget. 
This represents a 0.06% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $698,110,836 in FY 2018-19, are $26,016,132 or 3.9% more 
than FY 2017-18 revenues of $672,094,704. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $990,894,608 budget for FY 2019-20 is $22,489,510 or 2.3% 
more than the Mayor's proposed FY 2018-19 budget of $968,405,098. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 2,097.31 
FTEs, which are 3.37 FTEs less than the 2,100.68 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.16% decrease in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $704,126,963 in FY 2019-20, are $6,016,127 or 0.9% more 
than FY 2018-19 estimated revenues of $698,110,836. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 
FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HSA- HUMAN SERVICES AGENCY 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 
Budget. Budget Budget Budget Budget Proposed 

Human Services Agency 737,923,441 835,703,903 937,931,970 862,944,407 913,783,257 968,405,098 

FTE Count 1,855.40 1,964.41 2,045.57 2,067.89 2,099.366 2,100.68 

The Department's budget increased by $230,481,657 or 31.2% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 245 
or 13.2% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $54,621,841 largely due to: 

Two major costs account for the majority of the 6.0% increase in the FY 2018-19 proposed 
budget. First, the State of California shifted costs for the In-Home Supportive Services (IHSS} 
program from to the counties by revising the program's maintenance of effort funding 
requirement. The Department anticipates additional increases in the City's Maintenance of 
Effort cost share in FY 2018-19 of $29.8 million. Second, there is $8.2 million in additional 
funding budgeted as the result of increased developer impact fee revenue for child care 
facilities 

Other increases include $3 million in funding for the Dignity Fund, approved in the 2016 
general elections, to expand services for seniors, as well as negotiated salaries and benefits. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $22,489,510 largely due to: 

The Department anticipates additional increases in the City's Maintenance of Effort cost share 
for the IHSS program in FY 2019-20 of $26 million The voter-mandated Dignity Fund allocation 
of an additional $3 million above FY 2018-19 along with benefits cost increases account for the 
majority of the increase in the FY 2019-20 proposed budget. These increases are partially offset 
by $5.4 million a reduction due in projected developer fee revenue for child care facilities irnd 
other one-time expenses budgeted only in FY 2018-19. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HSA- HUMAN SERVICES AGENCY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed bud&et total 
$1,701,295 in FY 2018-19. Of the $1,701,295 in recommended reductions, $1,601,295 are 
ongoing savings and $100,000 are one-time savings. These reductions would still allow an 
increase of $52,920,546 or 5.8% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $320,026. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,132,334 in FY 2019-20. Of the $1,132,334 in recommended reductions, all are ongoing 
savings. These reductions would still allow an increase of $21,357,276 or 2.2% in the 
Department's FY 2019-20 budget. 
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Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HSA - Human Services Agency 

Account Title 

Social Service Contracts 

Salaries 

Social Service Contracts 

Auditing & Accounting 

-~ 

CJ: Other Current Expenses -
.J:~Bdgt 

Office Machine Rental 

....l. 

0) 
OJ 

GF =General Fund 
lT=OneTime 

FY 2018-19 
FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T 
DAAS - Aging & Adult Services 

I I $261,880 1$161,880 l$100,000 I x I 
Reduce the budget for social services contracts by $100,000 as. the Department has 
underspent this budget by at least $250,000 for the past three fiscal years. 

I I $216,141 1$116,141 1$100,000 I x I x 
Reduce the salaries budget for a one-time attrition adjustment to the SF Connected 
Program to account for vacancies. 

I I $456,765 1$406,765 j$S0,000 I x I 
Reduce the social service contracts budget by $50,000 as the Department has underspent 
this budget by at least $250,000 for the past three fiscal years. 

HSA - Adm in Support 

I 1$120,844 1$105,844 1$15,000 Ix 
I 

Reduce the auditing and accounting budget under the HSA Administrative Support 
division by $15,000. The Department underspends this budget by at least $25,000. 

I 
1$1,189,146 1$789,146 1$400,000 Ix I 

Reduce the other current expenses budget in the HSA Administrative Support division. 
The Department underspends this budget by at least $800,000. 

I 1$220,000 j$120,000 1$100,000 Ix I 
Reduce office machine rental budget in the HSA Administrative Support division by 
$100,000. The Department underspends this budget by at least $150,000 each year. 

FTE I 
From I To I From 

I 1$261,880 

Ongoing savings. 

I I 
One-time savings in FY 2018-19. 

I 1$456,765 

Ongoing savings. 

I 1$120,844 

Ongoing savings. 

I 
1$1,189,146 

Ongoing savings. 

I 1$220,000 

Ongoing savings . 

FY2019-20 
Amount I I I 

I To I Savings I GF I 1T 

1$161,880 1$100,000 I x I 

I I I I 

1$406,765 j$SO,OOO I x I 

1$105,844 1$15,000 Ix I 

1$889,146 1$300,000 Ix I 

1$120,000 1$100,000 Ix I 

Budget and Finance Committee, June 21, 2018 



Recommendations of the B, . "t and Legislative Analyst 
For Amendment of Budget Items in the .FY 2018-19 and FY 2019-20 Two-Year Budget 

HSA - Human Services Agency 
FY 2018-19 FY 2019-20 

FTE Amount FTE, Amount 

Account Title From To From To Savings GF lT From To From To Savings GF 1T 

DHS - Human Services 

Training $140,856 $120,856 $20,000 x $140,856 $120,856 $20,000 x 

Reduce training budget by $20,000. The Department has underspent the total training 
budget in this fund by at least $100,000 in the past two fiscal years. Ongoing savings. 

Attrition Savings (53.65) (57.86) ($4,775,469) ($5,075,469) $375,000 x (53.65) (57.86) ($4,775,469} ($4,975,469} $200,000 x 

Mandatory Fringe Benefits ($2,101,846) ($2,233,886) $132,040 x ($2,152,246) ($2,242,384) $90,138 x 

Total Savings $507,040 Total Savings $290,138 

lm;rease attrition savings to account for the high staff turnover in the HSA Human 
Services division. There are currently 103 vacant positions in this division. The 

Ongoing savings. 
Department is also projected to have a $1.0 million salary surplus for FY 2017-18, 
primarily driven by delays in hiring, and caseload declines. 

1031 IS Trainer-Assistant 1.00 0.00 $81,090 $0 $81,090 x 1.00 0.00 $81,090 $0 $81,090 x 
Mandatory Fringe Benefits $37,037 $0 $37,037 x $37,856 $0 $37,856 x 

-i.1404 Clerk (1.00} 1.00 ($60,791} $60,791 ($60,791} x (1.00) 1.00 ($60,791} $60,791 ($60,791} x 

o Mandatory Fringe Benefits ($30,999) $30,999 ($30,999) x ($33,862) $33,862 ($33,862) x 

c; I Total Savings $26,337 Total Savings $24,293 

Deny the request for the upward position substitution of 1.00 FTE 1404 Clerk position to 
1.00 FTE 1031 IS Trainer-Assistant position. The department currently has 6.00 FTE vacant 
IT positions that could be filled instead of expanding their staffing resources. The Ongoing savings. 

Department also received a new 1053 IS Business Analyst-Senior position in FY 2016-17 

that still remains vacant today. 

2944 Protective Services 
1.00 0.00 $123,697 $0 $123,697 $123,697 $0 $123,697 

Supervisor 
x 1.00 0.00 x 

Mandatory Fringe Benefits $48,164 $0 $48,164 x $48,939 $0 $48,939 x 
2940 Protective Services 

(1.00) 1.00 ($110,039) $110,039 ($110,039) (1.00) ($110,039) $110,039 ($110,039) 
Worker 

x 1.00 x 

Mandatory Fringe Benefits ($45,015) $45,015 ($45,015) x ($45,808) $45,808 ($45,808) x 

Total Savings $16,807 Total Savings $16,789 

Deny the request for an upward position substitution of 1.00 FTE 2940 Protective Services 
Worker to 1.00 FTE Protective Services Supervisor. The Department currently has a ratio 
of 1.00 FTE 2944 Protective Services Supervisor to every 4.91 FTE 2940 Protective Service 

Ongoing savings. 
Works. Furthermore, the Department currently has 24.00 FTE vacant 2940 Protective 
Services worker positions, which means that each supervisor has approximately 4.4 FTE. 

_.;i.. 
This increase in staffing resources is unnecessary at this time. Im 

c.o 
GF =General Fund 
lT=OneTime Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HSA - Human Services Agency 
FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF 1T 

TEMPM_E Temporary -
12.29 9.31 $1,238,359 $938,359 $300,000 

Miscellaneous 
x 43.94 38.62 $1,238,359 $1,088,359 $150,000 x 

Mandatory Fringe Benefits $66,398 $34,718 $31,680 x $98,078 $66,398 $31,680 x 

Total Savings $331,680 Total Savings $181,680 

Reduce the salaries budget in General Fund Continuing Projects to reflect historical actual 
expenditures. Average expenditures in this category over the past four years are at $7 

Ongoing savings. 
million. However, the proposed FY 2018-19 budget increased this budget to $8.8 million. 
This reduction leaves the overall salaries in this area with a budget of $8.3 million. 

2913 Program Specialist 1.00 0.00 $95,953 $0 $95,953 x 1.00 0.00 $95,953 $0 $95,953 x 
Mandatory Fringe Benefits $41,152 $0 $41,152 x $41,959 $0 $41,959 x 
1426 Senior Clerk Typist (1.00) 1.00 ($69,333) $69,333 ($69,333) x (1.00) 1.00 ($69,333) $69,333 ($69,333) x 
Mandatory Fringe Benefits ($33,341) $33,341 ($33,341) x ($34,145) $34,145 ($34,145) x 

Total Savings $34,431 Total Savings $34,434 

Deny the request for an upward substitution of 1.00 FTE 1426 Senior Clerk Typist to 1.00 
FTE 2913 Program Specialist. The Department currently has seven vacant positions in this 

Ongoing savings. 
- job classification. The Budget and Legislative Analyst recommends that the Department 
O> fill their existing vacant positions before expanding their staffing resources. 
en 

FY2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $100,000 $1,242,645 $1,342,645 General Fund $0 $877,138 $877,138 

Non-General Fund $0 $358,650 $358,650 
Total 1---$.,...l_0_0_,0_0_0 ___ $,_1-,6-0-1-,2-9_5 __ _,$-1-,7-0-1,-2-9--15 

'----'--"'------'--'---'-------.____,____. 

Non-General Fund $0 $255,196 $255,196 
Totali------$.,...0 ___ $_1-,1-3-2,-3-34 ___ $_1-,l-3-2-,3-3--;4 

'---------------'---'----'--'----'---' 

-lo. 

-.....J 
0 

GF =General Fund 
lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the B. .t and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HSA - Human Services Agency 
FY 2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
Account Title From I To I From I To I Savings I GF In From I To I From I To I Savings I GF I lT 

Policy /Reserve Recommendations 

Division Description 

Dignity Fund I I $3,000,000 I $0 I $3,000,000 I x I x I I $6,000,000 I $0 I $6,000,000 I x I x 
Total Savings $3,000,000 Total Savings $6,000,000 

Place $3,000,0000 of the appropriation from the Dignity Fund on Budget and Finance 
Reserve, as the Department still requires Board of Supervisor approval for the service 
allocation plan for FY 2018-19. The Budget and Legislative Analyst recommends that the Ongoing savings 
Department present their proposed budget to the Board of Supervisors prior to accessing 
these funds. 

_.. FY 2018-19 FY 2019-20 
CXI Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 
c.o One-Time Ongoing Total One-Time Ongoing Total -.J 

General Fund $3,000,000 $0 $3,000,000 General Fund $6,000,000 $0 $6,000,000 
Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 

Total $3,000,000 $0 $3,000,000 Total $6,000,000 $0 $6,000,000 

---l. 

-.J 
---l. 
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DEPARTMENT: HOM- HOMELESSNESS AND SUPPORTIVE HOUSING 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $271,426,796 budget for FY 2018-19 is $21,042,322 or 8.4% 
more than the original FY 2017-18 buqget of $250,384,474. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 124.43 FTEs, 
which are 9.76 FTEs more than the 114.67 FTEs in the original FY '2017-18 budget. This 
represents an 8.5% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $93,245,927 in FY 2018-19, are $8,407,171 or 9.9% more 
than FY 2017-18 revenues of $84,838,756. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $271,246,511 budget for FY 2019-20 is $180,285 or 0.1% less 
than the Mayor's proposed FY 2018-19 budget of $271,426,796. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 125.68 FTEs, 
which are 1.25 FTEs more than the 124.43 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 1.0% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $107,160,899 in FY 2019-20, are $13,914,972 or 14.9% more 
than FY 2018-19 estimated revenues of $93,245,927. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 

1898 172 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HOM - HOMELESSNESS AND SUPPORTIVE HOUSING 

SUMMARY OF 3-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2016-17 FY 2017-18 FY 2018-19 FY2019-20 
Budget Budget Proposed Proposed 

Homelessness and 224,153,460 250,384,474 271,426, 796 271,246,511 

Supportive Housing 

FTE Count 108.91 114.67 124.43 . 125.68 

The Department's budget increased by $47,273,336 or 21.1% from the adopted budget in FY 
2016-17 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
15.52 or 14.3% from the adopted budget in FY 2016-17 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $21,042,322 largely due to: 

Through Resolution No. 134-18 (File 18-0427), the Board of Sup~rvisors urged the Mayor to 
prioritize the prevention of homelessness, exits into housing, and increased funding for 
transitional-aged youth, and individuals with chronic mental illness in the proposed budgets for 
FY 2018-19 and FY 2019~20. 

The increase in the FY 2018-19 proposed budget is primarily due to investments in homeless 
services and programs, including opening new navigation centers, expansion of traditional 
shelters, increasing the supply of Permanent Supportive Housing beds, and new Access Points, 
which will connect adults, youth and families to services. The FY 2018-19 proposed budget also 
includes additional staffing resources to support this expansion in services. 

In the FY 2018-19 proposed budget, $13,437,000 of the total funding was contingent on the 
passage of Measure D during the June 2018 elections. San Francisco voters did not approve 
Measure D. Funding from Measure D was planned to finance a navigation center for 
transitional-aged youth, 100 new slots for adults to receive rapid rehousing benefits, and an 
increase in the flexible housing pool budget. The Department of Homelessness and Supportive 
Housing must now rebalance their budget to account for the absence of Measure D funds. 

FY 2019-20 

The Department's proposed budget for FY 2019-20 is a 0.1% decrease from the proposed 

budget for FY 2018-19. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HOM- HOMELESSNESS AND SUPPORTIVE HOUSING 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$425,349 in FY 2018-19. Of the $425,349 in recommended reductions, $61,869 are ongoing 
savings and $363,480 are one~time savings. These reductions would still allow an increase 
of $20,616,973 or 8.23% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $375,000, and $390,225 on Budget and Finance .committee 
Reserve, for total Generai Fund savings of $765,225. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$291,697 in FY 2019-20. Of the $29l,697 in recommended reductions, $61,869 are ongoing 
savings and $229,828 are one-time savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

1900 
174 



Recommendations of the Bl ; and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 
HOM - Homelessness and Supportive Housing 

_. 
co 
0 _. 

_:i -

Account Title 

9993M_Z Attrition 
Savings 

Mandatory Fringe 
Benefits 

Step Adjustments, 
Miscellaneous 

Materials & Supplies 

c.rhF = General Fund 
lT= One Time 

FY 2018-19 
FTE Amount 

From To From To Savings GF lT 

203646 - HOM Programs 

(2.25) (4.30) ($220,864) ($420,864) $200,000 x x 

($93,876) ($173,476) $79,600 x x 

Total Savings $279,600 

Increase attrition savings to account for staff turnover and hiring delays. The 
Department is projected to have $1.1 million in salary savings in FY 2017-18. 
Furthermore, the Department decreased their budgeted attrition rate from 6.0 
percent to 3.4 percent for the two upcoming fiscal years despite the projected 
salary savings in FY 2017-18 along with the addition of 6.16 FTE new positions 
and several upward position substitutions. The Department also has a vacancy 
rate of 14. 7 percent. 

($86,899) ($133,768) $46,869 x 

Increase the budgeted position step adjustments for new staff positions. 

$168,165 $153,165 $15,000 x 

Total Savings $15,000 

Reduce the materials & supplies budget in the programs division by $15,000. The 
Dept. has underspent their materials and supplies budget by at least $60,000 
each fiscal year. 

·FY 2019-20 
FTE Amount 

From To From To Savings GF lT 

Total Savings $0 

One-time savings in FY 2018-19. 

($86,899) ($133,768) $46,869 x 

Ongoing savings. 

$168,165 $153,165 $15,000 x 

Total Savings $15,000 

Ongoing savings. 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 
HOM - Homelessness and Supportive Housing 

co 
0 
N 

-lo. 

-..J 

Account Title 

Rents-Leases-

Bldgs&Struct-Bdgt 

9993M_Z Attrition 

Savings 

Mandatory Fringe 

Benefits 

(j) 
GF =General Fund 

1T= One Time 

FY 2018-19 FY2019-20 

FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF lT 

203645 - HOM Administration 

$4,708,136 $4,478,308 $229,828 x x 

One-time savings in FY 2019-20. 
Reduce the rent, leases, buildings, and structures budget to reflect 

projected annual expenditures. 

(1.45) (2.42) ($171,242) ($571,242) $60,000 x x 

($68,112) ($91,992) $23,880 x x 

Total Savings $83,880 Total Savings $0 

Increase attrition savings to account for the project $1.1 million in salary savings 

for FY 2017-18. During FY 2017-18, the Department budgeted an attrition rate of 

6.0 percent. The Department decreased their budgeted attrition rate to 3.4 

percent for the two upcoming fiscal years despite the projected salary savings in One-time savings in FY 2018-19. 

FY 2017-18, addition of 6.16 FTE new positions, and several upward position 

substitutions. The Department also removed all step adjustments for positions 

that fall under HOM Administration. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $363,480 $61,869 $425,349 General Fund $229,828 $61,869 $291,697 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 

Total $363,480 $61,869 $425,349 Total $229,828 $61,869 $291,697 

Budget and Finance Committee, June 21, 2018 



Recommendations of the 61. .t and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 
HOM - Homelessness and Supportive Housing 

...... 
c.o 
0 
c..:> 

~ 

-..J 

Account Title 

-..J 
GF =General Fund 

lT= One Ti[l'le 

FY 2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 

Recommended Close Out of Prior Year Appropriations . 

203646 - HOM Programs 

I 1$390,225 jso 1$390,225 Ix Ix I I I I I I 
Total Savings $390,225 

The Board of Supervisors placed $390,225 on Budget and Finance Committee 

reserve to purchase furniture, fixtures, and equipment for 440 Turk Street that is 

not needed. Therefore the Budget and Finance Committee should request the 

Controller to close-out $390,225 and make these funds available to the Board of 

Supervisors. 

I I $375,ooo I so I $375,ooo I x I x I I I I I I 
Total Savings $375,000 

Request the Controller to close out $375,000 in prior year encumbrances and 

make these funds available to the Board of Supervisors. 

FY 2018-19 FY 2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $765,225 $0 $765,225 

Non-General Fund $0 $0 $0 
1--~-.,.~~~~~~~~~~~~....,-~~--t 

Total $765,225 $0 $765,225 

General Fundl $$$0~ $~~0 $~~0 I 
Non-GeneralFundr~~~...-,.-~~~~~--:-~~~~-'"--t· 

Total 
~~~~~~~~~~~~~~~~ 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 
HOM - Homelessness and Supportive Housing 

Account Title 

OthDep 

!'I u51 clllllldLIL 

'n--· 

-lo. 

"'""' OJ 
GF = General Fund 
1T= One Time 

FY 2018-19 FY2019-20 
FTE I Amount I I I FTE ,- Amount I I I 

From I To I From I To I Savings I GF I lT From I To I ·From I To I Savings I .GF I lT 

Policy /Reserve Recommendations 

203646 - HOM Programs 

I !so jso !so I I I 1$943,062 jso 1$943,062 Ix Ix 
Total Savings $0 Total Savings $943,062 

Place $943,062 of the requested OthDep budget on Budget and 
Finance Reserve, as these funds were tied to the passage of Measure D 

during the June 2018 election. Unfortunately, this-measure did not 

Savings in FY 2019-20. 
pass and therefore, the Department will not receive revenues from a 

tax on commercial rents to fund the navigation center for transitional-

aged youth, 100 new slots for adults in need of rapid rehousing, and an 
increa·se in the flexible housing subsidy pool. The Department must 

now rebalance their budget to account for the absence of these funds. 

I I $13,437,ooo I so I $13,437,ooo I x I x I I s26,218,938 I so I s26,218,938 I x I x 
Total Savings $13,437,000 Total Savings $26;218,938 

Plac!= $13,437,000 of the programmatic projects budget under SR Housing for All 

on the Budget and Finance Reserve, as these funds were contingent on the 
passage of Measure D during the June 2018 elections. Unfortunately, this 

measure did not pass and therefore the Department will not receive revenues 
Ongoing savings. 

from a tax on commercial rents to fund a navigation center for transitional-aged 

youth, 100 new slots for adults in need of rapid rehousing, and an increase in the 
flexible housing subsidy pool. The Department must now rebalance their budget 
to account for the absence of these funds. 

FY 2018-19 FY 2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $13,437,000 $0 $13,437,000 General Fund $27,162,000 $0 $27,162,000 

Non-General Fund $0 $0 $0 
t---:-~~~~~~~~~~~~..,.-~~----1 

Total $13,437,000 $0 $13,437,000 
'---'---'~-'-~~~~~~-'-..,.-~"---""'----'.....;......J 

Non-General Fund $0 $0 $0 
Total $27,162,000 $0 $27,162,000 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: BOS- BOARD OF SUPERVISORS 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $16,060,046 budget for FY 2018-19 is $332,239 or 2.1% more 
than the original FY 2017-18 budget of $15,727,807. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 76.41 FTEs, 
which are 0.72 FTEs less than the 77.13 FTEs in the original FY 2017-18 budget. This 
represents a 0.9% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $379,146 in FY 2018-19, are $3,010 or 0.8% less than FY 
2017-18 revenues of $382,156. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $16,106,866 budget for FY 2019-20 is $46,820 or 0.3% more 
than the Mayor's proposed FY 2018-19 budget of $16,060,046. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 76.38 FTEs, 
which are 0.03 FTEs less than the 76.94 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.0% change in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $379,146 in FY 2019-20 are the same as the FY 2018-19 
estimated revenues of $379,146. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

BOS - BOARD OF SUPERVISORS 

J 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY2013-14 FY 2014-15 FY 2015-16 FY2016-17 FY 2017-18 FY 2018-19 

Budget Budget Budget Budget Budget Proposed 

BOS $12,890,477 $13,485,197 $14,685,074 $14,647,983 $15,727,807 $16,060,046 

FTE 79.00 79.16 79.91 79.00 77~13 76.41 

The Department's budget increased by '$3,169,569 or 24.6% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count decreased by 2.59 
or 3.3% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $332,239 largely due to 
procurement of a new Constituent Management System. The Department's proposed budget 
includes one-time expenses of $110,000 in FY 2018-19 for a contractor to customize and 
configure the new system, and ongoing expenses of $75,000 per year in licensing fees for the 
Salesforce product. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $46,820 largely due to cost of 
living adjustments. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

BOS- BOARD OF SUPERVISORS 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$53,778 in FY 2018-19. All of the recommended reductions are ongoing savings. These 
reductions would still allow an increase of $278,461or1.8% in the Department's FY 2018-19 
budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $12,822, for total General Fund savings of $66,600. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$23,636 in FY 2019-20. All of the recommended reductions are ongoing savings. These 
reductions would still allow an increase of $23,184 or 0.1% in the Department's FY 2019-20 
budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

BOS - Board of Supervisors 

__. 
co 
0 
co 

-lo. 

CX> 
N 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

Premium Pay 
Mandatory Fringe Benefits 

GF =General Fund 

lT=OneTime 

FY 2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF i 1T From I To I From I To I Savings I GF j 1T 

BOS Supervisors 

I I $0 I ($26,850)1 $26,850 I x I I I $0 I ($9,174)1 $9,174 I x I 
I I $0 I ($10,740)1 $10,740 I x I I I $0 I ($3,670)1 $3,670 I x I 

Total Savings $37,590 Total Savings $12,844 

Increase Attrition Savings for expected employee tu.mover due to elections. Increase Attrition Savings for expected vacancies. 

I I $69,369 I $54,369 I $15,ooo I x I I I $69,369 I $59,369 I $10,000 I x I 
I I $5,494 I $4,306 I $1,188 I x I I I $5,494 I $4,702 I $792 I x I 

Total Savings $16,188 Total Savings $10,792 

Reduce Premium Pay based on analysis of legislative aide's longevity premium Reduce Premium Pay based on analysis of legislative aide's longevity 

eligibility. premium eligibility. 

FY2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $53,778 $53,778 General Fund $0 $23,636 $23,636 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $0 $53,778 $53,778 Total $0 $23,636 $23,636 

Budget and Finance Committee, June 21, 2018 



Year 
Department Fund Supplier 

Supplier Name 
Project Remaining 

Code Code No Code Balance 

2016 229018 10000 0000021899 DAILY JOURNAL CORPORATION 10003454 12822.80 

Total 12822.80 
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R E V I S E D 6/20/18 

DEPARTMENT: DEM - DEPARTMENT OF EMERGENCY MANAGEMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $95,653,856 budget for FY 2018-19 is $7,803,775 or 8.9% more 

than the original FY 2017-18 budget of $87,850,081. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 270.41 FTEs, 

which are 13.19 FTEs more than the 257.22 FTEs in the original FY 2017-18 budget. This 

represents a 5.1% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

I 
The Department's revenues of $28,084,811 in FY 2018-19 are $650,205 or 2.4% more than 

. FY 2017-18 revenues of $27,434,606. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $92,456,938 budget for FY 2019-20 is $3,196,918 or 3.3% less 

than the Mayor's proposed FY 2018-19 budget of $95,653,856. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 279.22 FTEs, 

which are 8;81 FTEs more than the 270.41 FTEs in the Mayor's proposed FY 2018-19 budget. 

This represents a 3.3% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $27,508,428 in FY 2019-20 are $576,383 or 2.1% less than FY 

2018-19 estimated revenues of $28,084,811. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DEM - DEPARTMENT OF EMERGENCY MANAGEMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY2016-17 FY 2017-18 
Budget Budget Budget Budget Budget 

Department of 69,492,934 76,100,127 82,869,070 93,693,797 87,850,081 
Emergency Management 

FTE Count 243.55 253.31 258.10 251.43 257.22 

FY 2018-19 
Proposed 

95,653,856 

270.41 

The Department's budget increased by $26,160,922 or 37.7% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 26.86 
or 11.0% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $7,803,775 largely due to 
capital and information technology projects and additional funding for emergency dispatchers 
to offset dispatcher attrition and to meet increasing service demands. Capital and information 
technology continuing projects include a multi-year project to replace the City's 800MHz radio 
system and a project funding infrastructure improvements to expand the 9-1-1 Operations 
floor. New projects funded in the proposed FY 2018-19 budget include initiatives to automate 
fire station dispatching and to scope the replacement of the City's Computer Aided Dispatch 
(CAD) System. The Department's proposed FY 2018-19 budget also includes funding for three 
new dispatcher academies for a total of 45 new recruits, in order to offset dispatcher attrition 
and meet increasing service demands. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $3,196,918 largely due to 
expirations of one-time capital and information technology projects in the proposed FY 2018-19 
budget. The Department's proposed FY 2019-20 budget includes funding for three new 
dispatcher academies for a total of 45 new recruits, in order to offset dispatcher attrition and 
meet increasing service demands. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DEM- DEPARTMENT OF EMERGENCY MANAGEMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 

$405,491 in FY 2018-19. Of the $405,491 in recommended reductions, $52,689 are ongoing 

savings and $352,802 are one-time savings. These reductions would still allow an increase of 

$7,398,284 or 8.4% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends dosing out prior year 

unexpended encumbrances of $7,038.62, for total General Fund savings of $412,529.62. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 

$53, 732 in FY 2019-20. All of the $53, 732 in recommended reductions are ongoing savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DEM - Emergency Management 
FY2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I 

CX> 
Q') 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF =General Fund 

From I To I From I To I Savings I GF I lT 
DEM Administration 

I I ($125,249)1 ($156,299)1 $31,050 I x I x 
I I ($48,905)1 ($60,627)1 $11,122 I x I x 

Total Savings $42,772 
Adjust attrition savings by 0.23 FTE to account for hiring delay of 1.00 FTE 1042 IS 

Engineer-Journey position to 0.77 FTE in conformance with the Department's 

hiring plan. 

I I ($67,564)1 ($92,178)1 $24,614 I x I 
I I ($17,818)1 ($24,309)1 $6,491 I x I 

Total Savings $31,105 

Increase Step Adjustments to correct an omission in the Department's step 

adjustment calculations. 

-from I To I From I To I 

I I I I 
I I I I 

Total Savings $0 

I I ($57,464)1 ($82,894)1 
I I ($15,181)1 ($21,899)( 

Total Savings $32,148 

Ongoing savings. 

R EV I S E D 6/20/18 

I I 
Savings I GF I lT 

$0 I I 
$0 I I 

$25,430 I x I 
$6,718 I x I 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the , ~t and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 
REVISE. /20/18 

DEM - Emergency Management 

CX> 
-..J 

Account Title 

Temporary - Miscellaneous 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 
DEM Emergency Services 

I I $67,180 I $47,180 I $20,000 I x I I I $67,180 I $47,180 I $20,000 I x I 
I I $5,320 I $3,736 I $1,584 I x I I I $5,320 I $3,736 I $1,584 I x I 

Total Savings $21,584 Total Savings $21,584 
Reduce temporary salaries to reflect the Department's historical and projected 
expenditures. In FY 2016-17 the Department expended $47,000 in Emergency 
Services temporary salaries, and to date has only expended $18,383 in FY 2017-
18. Ongoing savings. 
DEM Emergency Communications 

I I ($3,371,924)1 ($3,592,182)1 $220,258 I XI x I I I I I I 
I I ($1,374,323)1 ($1,464,095)1 $89,772 I XI x I I I I I I 

Total Savings $310,030 Total Savings $0 
Increase attrition savings to (1) correctly reflect the Department's projections for 

attrition for communications dispatchers; and (2) adjust for hiring dates for one 
8240 Public Safety Communications Coordinato.r (equal of 0.09 FTE reduction) 
and one 0923 Manager II (equal to 0.23 FTE reduction) in conformance with the 
Department's hiring plan. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $352,802 $52,689 $405,491 General Fund $0 $53,732 $53,732 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $352,802 $52,689 $405,491 Total $0 $53,732 $53,732 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Skid Steer Stump Grinder 

GF =General Fund 

lT= One Time 

Recommendations of the B .t and Legislative Analyst REVISE /20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY20l,9-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 
Urban Forestry 

(4.84} ($420,650) ($442,944) $22,294 X. x 
($183,881) ($195,028) $11,147 x x 

Total Savings $33,441 

Increase attrition savings due to delayed hiring by three months of 1.00 FTE 3436 

Arborist Technician Supervisor I. The Urban Forestry division currently has 35.00 

budgeted FTE but only 27.00 filled FTE positions. One-time savings 

Golden Gate Park 

(23.46)1 ($1, 782,330) ($1;849,072) $66,742 x x 
($826,042) ($859,413) $33,371 x x -

Total Savings $100,113 

Increase attrition savings due to delayed hiring of 2.00 FTE 3417 Gardener 

positions. The Department currently has 30 vacant gardener positions. One-time savings 

Structural Maintenance- Overhead 

$12,718 $0 $12,718 x x $0 

Delete one Skid Steer Stump Grinder. The Department does not need this item. One-time savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Chevrolet Colorado 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Materials and Supplies 

Non Professional Services 

9993 Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 

1T=OneTime 

Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 
Support of Parks & Open Space 

(5.89)1 I ($435,677)1 ($494,109) I $58,432 I x I x I I I I I I 
I I ($204,626)1 ($233,842)1 $29,216 I x I x I I I I I I 

Total Savings $87,648 

Increase attrition savings due to delayed hiring of 2.00 FTE 2708 Custodian 

positions. The Department currently has 16 vacant custodian positions. One-time savings 

I I $46,235 I $0 I $46,235 I x I x I I I I so I I 
Delete one replacement Chevrolet Colorado. The vehicle to be replaced, a Ford 
Ranger, only has 47,747 miles and still has remaining useful life. This deletion 

would still allow Recreation and Parks to replace another Ford Ranger with a 
Chevrolet Colorado. The Department currently has 51 Ford Rangers and 17 

Chevrolet Colorados. One-time savings 

Park Patrol 

{4.33)1 I ($318,653)1 {$507,132)1 $188,479 I x I x I I I I I I -
I I ($149,827)1 ($244,067)1 $94,240 I x I x I I I I I I 

Total Savings $282,719 

Increase attrition savings due to delayed hiring of7.00 FTE 8208 Park Ranger 
positions. The Department currently has 10 vacant Park Patrol positions. One-time savings 

Support of Recreation 

I I $1,000,000 I $966,576 I $33,424 I x I x I I $1,000,000 I $975,ooo I $25,ooo I x I x 

Reduce Materials and Supplies to reflect historical spending. Reduce Materials and Supplies to reflect future need. 

I I $160,000 I $105,ooo I $55,ooo I x I x I I $160,000 I $129,245 I $30,755 I x I x 

Reduce Non Professional Services to reflect historical spending. Reduce Non Professional Services to reflect anticipated need 
(9.37)1 I ($687,556)1 {$880,183)1 $192,627 I x I x I I I I I I 

I I {$325,693)1 {$422,006)1 $96,313 I x I x I I I I I I 
Total Savings $288,940 

Increase attrition savings due to delayed hiring of 6.00 FTE 3286 Recreation 
Coordinator positions. The Department as a whole currently has 29 vacant 
Recreation Coordinator positions. Ongoing savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

1204 Senior Personnel Clerk 
Mandatory Fringe Benefits 
2708 Custodian 
Mandatory Fringe Benefits 

Ford F250 Extended Cab 

GF =General Fund 

lT= One Time 

Recommendations of the B. .:t and Legislative Analyst REVISE. /20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 
CD Administration 

(0.10} ($12,292) ($68,459) $56,167 x 
($4,792) ($32,876) $28,084 x 

Total Savings $84,251 $0 

Increase attrition savings due to delayed hiring of 1.00 FTE 1824 Principal 

Administrative Analyst position. One time savings 

FY2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $940,238 $0 $940,238 General Fund $55,755 $0 $55,755 

Non-General Fund t---·,_;$'-"'8'-4"',2:;;.;5;..;.1;....__ ____ _,$,..;;0--·-:--'$"-'8_4 __ ,2c~5-1--i 
Total._--'$'""1._,0_2_4._,4_8_9 _____ -'$_o __ ,-'$_1.._,0_2_4_,4 __ 8_9~ 

Non-GeneralFund1----~-._$0.__ ____ __,$c"O'-----..,.-_,_$~O~ 
Total.___~$_ss ..... ,1_s_s ____ __,$_0 ___ .... $s_s.._,1_s_s_, 

Policy Recommendations 

CD Administration ·-
1.00 0.00 $78,358 $0 $78,358 x 1.00 0,00 $78,358 $0 $78,358 x 

$35,816 $0 $35,816 x $36,609 $0 $36,609 x 
0.00 1.00 $0 $63,522 ($63,522) x 0.00 1.00 $0 $63,522 ($63,522} x 

$0 $31,748 ($31,748) x $0 $32,557 ($32,557) x 
Toto/ Savin.gs $18,904 Toto/ Savings $18,888 

Approval of the proposed upward substitution 1.00 FTE 2708 Custodian to 1.00 

FTE 1204 Senior Personnel Clerk was done prior to Board approval. Board 

approval for this upward substitution for the FY 2018-19 budget is a policy matter 
for the Board. Human Resources currently has 2.00 FTE Personnel Clerk and 2.00 

1204 Senior Personnel Clerk. The Department reports that there is a permanent 

employee currently in the position. On going savings 

Golden Gate Park 
$50,097 $0 $50,097 x x $0 

Delete one replacement Ford 250 Extended Cab. The vehicle has only 72,591 
miles and still has remaining useful life. This reduction would still allow Recreation 
and Parks to replace one Ford F250. The Department currently has 99 Ford F250s. One-time savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

GF = General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst R EV I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I 1T 

FY2018-19 FY2019-20 
Total Policy Recommendations Total Policy Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $18,904 $0 

Non-General Fund 1-----_.._$_0 ____ --'$_0 _____ $.:...0--1 
Total .__ _ ___.$;.;;;5.;;;.0,o::0.;;;.9;:..7 ___ $.:;..;1;;;;8;.<;,9""0;..;4 ___ ..;:;$.;;;.69;;.:,""0~01~ 

General Fund I $$OO $$0
0 

$$$
0
o
0 

I 
Non-General Fund . 

Totali----....:,.$0----$-:-1-8-,8-'8-"8-----:;..;:...i .._ _____________ _,_ ______ ,:_..i 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

; 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Skid Steer Stump Grinder 

GF = General Fund 

lT= One Time 

Recommendations of the B .t and Legislative Analyst REVISE /20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE Amount I FTE Amount I 

From To From To Savings GF 1T From To From To Savings GF 1T 
Urban Forestry 

(4.84) ($420,650) ($442,944) $22,294 x x 
($183,881) ($195,028) $11,147 x x 

Total Savings $33,441 

Increase attrition savings due to delayed hiring by three months of 1.00 FTE 3436 

Arborist Technician Supervisor I. The Urban Forestry division currently has 35.00 

budgeted FTE but only 27.00 filled FTE positions. One-time savings 

Golden Gate Park 

(23.46) ($1,782,330) ($1,849,072) $66,742 x x 
($826,042) ($859,413} $33,371 x x 

Total Savings $100,113 

Increase attrition savings due to delayed hiring of 2.00 FTE 3417 Gardener 

positions. The Department currently has 30 vacant gardener positions. One-time savings 

Structural Maintenance- Overhead 

$12,718 $0 $12,718 x x $0 ·-

Delete one Skid Steer Stump Grinder. The Department does not need this item. One-time savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Chevrolet Colorado 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Materials and Supplies 

Non Professional Services 

9993 Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 
lT=OneTime 

Recommendations of the Budget and Legislative Analyst . R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 

Support of Parks & Open Space 

(5.89)1 I ($435,677)1 ($494,109)1 $58,432 I x ·1 x l I I I I I 
I I ($204,626)1 ($233,842)1 $29,216 I x I x I I I I I I 

Total Savings $87,648 

Increase attrition savings due to delayed hiring of 2.00 FTE 2708 Custodian 
positions. The Department currently has 16 vacant custodian positions. One-time savings 

. I I $46,235 I $0 I $46,235 I x I x I I I I $0 I I 
Delete one replacement Chevrolet Colorado. The vehicle to be replaced, a Ford 

Ranger, only has 47,747 miles and still has remaining useful life. This deletion 
would still allow Recreation and Parks to replace another Ford Ranger with a 
Chevrolet Colorado. The Department currently has 51 Ford Rangers and 17 
Chevrolet Colorados. One-time savings 

Park Patrol 

(4.33)1 I ($318,653)1 ($507,132)1 $188,479 T x I x r I I I I I -
I I ($149,827)1 ($244,067)1 $94,240 I x I x I I I I I I 

Total Savings $282,719 

Increase attrition savings due to delayed hiring of 7.00 FTE 8208 Park Ranger 

positions. The Department currently has 10 vacant Park Patrol positions. One-time savings 

Support of Recreation 

I I $1,000,000 I $966,576 I $33,424 I x I x I I $1,000,000 I $975,ooo I $25,ooo I x I x 

Reduce Materials and Supplies to reflect historical spending. Reduce Materials and Supplies to reflect future need. 

I I $160,000 I $105,ooo I $55,ooo I x I x I I $160,000 I $129,245 I $30,755 I x I x 

Reduce Non Professional Services to reflect historical spending. Reduce Non Professional Services to reflect anticipated need 
(9.37}1 I ($687,556)1 ($880,183)1 $192,627 I x I x I I I I I I 

I I ($325,693)1 ($422,006)1 $96,313 I x I x I I I I I I 
Total Savings $288,940 

Increase attrition savings due to delayed hiring of 6.00 FTE 3286 Recreation 
Coordinator positions. The Department as a whole currently has 29 vacant 
Recreation Coordinator positions. Ongoing savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

1204 Senior Personnel Clerk 
Mandatory Fringe Benefits 
2708 Custodian 
Mandatory Fringe Benefits 

Ford F250 Extended Cab 

GF =General Fund 

lT= One Time 

Recommendations of the s, ,c and Legislative Analyst REVISE / 20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 
CD Administration 

(0,10) ($12,292) ($68,459) $56,167 x 
($4,792) ($32,876) $28,084 x 

Total Savings $84,251 $0 

Increase attrition savings due to delayed hiring of LOO FTE 1824 Principal 

Administrative Analyst position, One time savings 

FY2018-ll9 FY:Wl9-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoin1: Total One-Time Ongoing Total 
General Fund $940,238 $0 $940,238 General Fund $55,755 $0 $55,755 

Non-General Fund i----$'-'8--4-'-,2""'5_1 ______ -'$_o ___ -'$._8_4.:...,2_s_1--1 
Total $1,024,489 $0 $1,024,489 

Non-GeneralFundt-----:----'$._0 _____ -'$~0----..,...--'$~0-l 
Total.___--'-$_ss_,_,1_s_s ____ --'$_0 ___ .;.,.$s_s_,_,1_s_s_. 

Policy Recommendations 

CD Administration ' 

1,00 0.00 $78,358 $0 $78,358 x 1.00 0,00 $78,358 $0 $78,358 x 
$35,816 $0 $35,816 x $36,609 $0 $36,609 x 

0.00 1.00 $0 $63,522 ($63,S22) x 0.00 1.00 $0 $63,522 ($63,522) x 
$0 $31,748 ($31,748) x $0 $32,557 ($32,557) x 

Total Savings $18,904 Total Savings $18,888 
Approval of the proposed upward substitution 1.00 FTE 2708 Custodian to 1.00 

FTE 1204 Senior Personnel Clerk was done prior tci Board approval. Board 

approval for this u_pward substitution for the FY 2018-19 budget is a policy matter 
for the Board. Human Re.sources currently has 2.00 FTE Personnel Clerk and 2.00 

1204 Senior Personnel Clerk. The Department reports that there is a permanent 

employee currently in the position. On going savings 

Golden Gate Park 

$50,097 $0 $50,097 x x $0 

Delete one replacement Ford 250 Extended Cab. The vehicle has only 72,591 
miles and still has remaining useful life. This reduction would still allow Recreation 

and Parks to replace one Ford F250. The Department currently has 99 Ford F250s. One-time savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

GF = General Fund 
1T=OneTime 

Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T Fmml To I From I To I Savings I GF I 1T 

FY2018-19 FY2019-20 
Total Policy Recommendations Total Policy Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $18,904 $0 General Fund $0 $0 $0 

Non-GeneralFundi-------'$~0 _____ ~$~0-----~$_0-1 
Total,__ ____ $_so_,_,_o9_7 ___ ..... $_1s .... ,9_0_4 ___ .... $6_9 ..... ,0_o_1 .... 

Non-General Fund1-___ __,_$.;..o ____ __,$..;;O _____ $.:...O;;-i 
Total,__ ____ $._o ___ .... $1_s .... ,s_s_s ____ ---'$_0 .... 

Budget and Finance Committee, June 21, 20_18 
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ADP - Adult Probation 

Account Title 

Professional & Specialized Services 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustment 
Mandatory Fringe Benefits 

-

G~ General Fund 

1T= One Time 

Recommendations of the 81. ~.:!t and Legislative Analyst R E V L .J 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY Z019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From! To I From I To I Savings I GF I 1T From! To I From I To I Savings IGFI 1T 
Realignment Services 

I I $2,836,4751 $2,700,4751 $136,000 I x I I I $2,836,4751 $2,700,4751 $136,000 I x I 
Department has consistently underspent for these services by the 
amounts of $102,378m $516,394, and $159,385 for FYs 16,17, and 18. 
The Department currently has $2.3 million in prior years' 

Ongoing savings 
appropriations for Professional & Specialized Services that have been 
encumbered but not spent. Of this total, $215,239 represnts 
enbracnes for the period piro to 2017. 

Realignment Services 

I I $0 I ($196,227)1 $196,227 I x I I I $0 I ($196,227)1 $196,227 I x I 
I I $0 I ($145,037)1 $145,037 I x I I I $0 I ($145,037)1 $145,037 I x I 

Total Savings $341,264 Total Savings $341,264 

The Department does not budget attrition savings in Realignment 
Services. Overall, over the past three fiscal years the Department has 
had $939,575, $594,256, and $613,952 in salary savings. Our total 

Ongoing savings 
recommendations for attrition savings and step adjustments equal 
$613,536, which is less than the Department's annual average salary 
savings over this 3 year period. 

Realignment Services 
I I $0 I ($164,864)1 $164,864 I x I I I $0 I ($164,864)1 $164,864 I x I 
I I $0 I ($47,811)1 $41,s11 I x I I I $0 I ($47,811)1 $47,811 Ix I 

Total Savings $212,675 Total Savings $212,675 

The Department does not budget step adjustments in Realignment 
Services. Over the past three fiscal years, the Department has had 
$939,675, $694,256, and $613,952 in salary savings. Our total 

Ongoing savings 
recommendations for attrition savings and step adjustments equal 
$613,536, which is less than the Department's annual average salary 
savings over this 3 year period. 

Budget and Finance Committee, June 21, 2018 
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ADP - Adult Probation 

Account Title 

Step Adjustment 
Mandatory Fringe Benefits 

Materials and Suoolies 

CitvGrants 

GfR General Fund 
1T= One Time 

Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE I Amount I I i FTE I Amount I I I 

Froml To I From I To I Savings I GF I 1T Froml To I From I To I Savings IGFI lT 
Reentry Services 

I I $0 I ($47,333)1 $47,333 I x I I I $0 I ($47,333)1 $47,333 Ix I 
I I so I ($13,727)1 $13,727 I x I I I so I ($13,727)1 $13,727 Ix I 

Total Savings $61,060 Total Savings $61,060 

The Department does not budget step adjustments in Reentry 
Ongoing savings 

Services. 

Information Management 

I I $235,ooo I $200,000 I $35,ooo I x I x I I I I I I 

Department currently has $360,000 in prior years' appropriations for 
Ongoing savings 

materials and supplies that have been encumbered but not spent. 

HS PAIPO 

I I $1,435, 715 I $1,392,809 I $42,906 I x I x I I I I I I 

The Department has added $1.4 million for new grants to community 
based organizations in FY 2018-19, for which not all grantees have 

been determined. 

FY2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $77,906 $750,998 $828,904 General Fund $0 $750,998 $750,998 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $77,906 $750,998 $828,904 Total $0 $750,998 $750,998 

Budget and Finance Committee, June 21, 2018 



R E V I S E D 6/20/18 

DEPARTMENT: ADM-CITY ADMINISTRATOR 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $460,532,499 budget for FY 2018-19 is $69,225,596 or 17.7% 

more than the original FY 2017-18 budget of $391,306,903. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 884.23 FTEs, 

which are 39.22 FTEs more than the 845.01 FTEs in the original FY 2017-18 budget. This 

represents a 4.6% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $390,652,811 in FY 2018-19, are $65,089,744 or 20.0% more 

than FY 2017-18 revenues of $325,563,067. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $452,753,784 budget for FY 2019-20 is $7,778,715 or 1.7% less 

than the Mayor's proposed FY 2018-19 budget of $460,532,499. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 895.41 FTEs, 

which are 11.18 FTEs more· than the 884.23 FTEs in the Mayor's proposed FY 2018-19 

budget. This represents a 1.3% increase in FTEs from the Mayor's proposed FY 2018-19 

budget. 

Revenue Changes 

The Department's revenues of $365,794,200 in FY 2019-20, are $24,858,611 or 6.4% less 

than FY 2018-19 estimated revenues of $390,652,811. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADM- CITY ADMINISTRATOR 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 
Budget Budget Budget Budget Budget 

City Administrative 294,559,401 309,169,005 372,101,195 364,813,180 391,306,903 
Services 

FTE Count 716.24 749.61 802.64 829.52 845.01 

FY 2018-19 
Proposed 

460,532,499 

884.23 

The Department's budget increased by $165,973,098 or 56.3% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
167.99 or 23.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $69,225,596 largely due to 
costs related to the Hall of Justice Exit, budget growth in the Digital Services program due to a 
transfer of staff from the Department of Technology to the City Administrator, and a program 
promoting the count for 2020 census. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $7,778,715 largely due to 
expiration of one-time capital projects budgeted in FY 2018-19. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

52 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADM- CITY ADMINISTRATOR 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$420, 713 in FY 2018-19. Of the $420, 713 in recommended reductions, $274,059 are ongoing 
savings and $146,654 are one-time savings. These reductions would still allow an increase of 
$68,804,883or17.6% in the Department's FY 2018-19 budget. 

In addition, we have identified $13,334,310 to be placed on Budget and Finance Committee 

Reserve pending detailed cost expenditures for the exit from the Hall of Justice. We have 
also identified $71,991 in reductions that are policy recommendations for the Committee's 
consideration. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget tqtal 
$229,063 in FY 2019-20. All the recommended reductions are ongoing. These reductions 
would still allow a decrease of $8,007,778or1.7% in the Department's FY 2019-20 budget. 

In addition, we have identified $8,000,000 to be placed on Budget and Finance Committee 
Reserve pending detailed cost expenditures for the exit from the Hall of Justice. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 

CJ'I 
~ 

Account Title 

1823 Senior Administrative 
Analyst 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

ManagerV 

Mandatory Fringe Benefits 

Manager II 

Mandatory Fringe Benefits 

GF = General Fund 

FY 2018-19 

FTE Amount 

From To From To Savings GF lT 

City Administrators Program, OCEIA 

1.00 0.86 $114,618 $98,571 $16,047 x x 
$46,216 $39,746 $6,470 x x 

Total Savings $22,517 

Deny interim exception and approve 0.86 FTE 1823 Senior Administrative Analyst 
to reflect realistic hiring date for this new position. The candidates for this 
position are still being screened and no offer has been extended yet. The 
Department is projected to have over $3.2 million in salary savings in FY 2017-18 
and had $4.4 million in FY 2016-17. 

Medical Examiner 
(2.40) (2.90) . ($336,485) ($406,586) $70,101 x x 

($122,566) ($148,101) $25,535 x x 
Total Savings $95,636 

Increase attrition savings to account for the hiring timeline of 1.00 FTE 1823 
Senior Administrative Analyst. The Department has only recently requested to fill 
the position, and may change the job classification due to needs. The Department 
is projected to have over $3.2 million in salary savings in FY 2017-18 and had $4.4 
million in FY 2016-17. 

Real Estate Division 

1.00 0.00 $178,221 $0 $178,221 

$64,633 $0 $64,633 

0.00 0.77 $0 $109,928 ($109,928) 

$0 $44,213 ($44,213) 

Total Savings $88,712 

Deny the interim exception for 1.00 FTE new Manager V.position. Approve 0.77 
FTE for Manager II for the Permit Center. This position will oversee 3.00 FTE who 
will not be hired until FY 2019-20. Manager II classification is sufficient to perform 
the duties described by the Department, and to provide adequate supervision of 
the unit and staff. 

FY 2019-20 
FTE Amount 

From To From To 

$114,618 $114,618 

$47,000 $47,000 
Total Savings $0 

One-time savings 

Total Savings $0 

One-time savings 

1.00 0.00 $178,221 

$66,054 

0.00 1.00 $0 $142,764 

$0 $58,879 

Total Savings . $42,632 

On going savings 

R E V I S E D 6/20/18 

Savings GF lT 

$0 x 
$0 x 

$0 
$0 

$178,221 

$66,054 

($142,764) 

($58,879) 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the , ,et and legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 

(J1 
(J1 

Account Title 

1822 Administrative Analyst 

Mandatory Fringe Benefits 

1054 IS Business Analyst-
Princioal 
Mandatory Fringe Benefits 
1053 IS Business Analyst-
Senior 
Mandatory Fringe Benefits 

GF = General Fund 

FY 2018-19 
FTE Amount 

From To From To Savings GF 1T 

Risk Management 

1.00 0.00 $98,363 $0 $98,363 

$41,302 $0 $41,302 

Total Savings $139,665 

Delete 1.00 FTE 1822 Administrative Analyst position that has been vacant since 
2013. The Depart111ent has three vacant 1822 positions since at least 2016. The 
Department is projected to have over $3.2 million in salary savings in FY 2017-18 
and had $4.4 million in FY 2016-17. 

Digital Services 

1.00 0.00 $146,005 $146,005 x 
$53,246 $53,246 x 

0.00 1.00 $126,107 ($126,107) x 
$48,754 ($48,754) x 

Total Savings $24,390 

Deny proposed upward substitution of 1.00 FTE 1053 IS Business Analyst-Senior to 
1.00 FTE 1054 IS Business Analyst-Principal due to inadequate justification. The 
Department of Technology is transferring Digital Services to ADM in order to 
"streamline operations." Denying this upward substitution will still result in a net 
gain of 1.00 FTE IS Business Analyst-Principal to this project in FY 2018-19. Digital 
Services is also adding 5.00 FTE positions in FY 2019-20, including 1.00 FTE IS 
Business Analyst-Principal. 

FY2019-20 
FTE Amount 

From To From To 

$98,363 

$42,072 -· -
Total Savings $140,435 

Ongoing savings 

-
$146,005 

$54,349 

$126,107 

$49,525 

Total Savings $24,722 

Ongoing savings 

REVIS, j/20/18 

Savings GF 1T 

$98,363 

$42,072 

$146,005 x 
$54,349 x 

($126,107) x 
($49,525) x 

lT= One Time Budget and Finance Committee, June 21, 2018 
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Recommendations of the Budget and legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 

c.n 
Q) 

Account Title 
1053 IS Business Analyst-
Senior 
Mandatory Fringe Benefits 
1052 IS Business Analyst 
Mandatory Fringe Benefits 

1043 IS Engineer-Senior 

Mandatory Fringe Ben·efits 

GF = General Fund 
lT= One Time 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF 1T 

1.00 0.00 $126,107 $126,107 x $126,107 $126,107 x 
$48,754 $48,754 x $49,525 $49,525 x 

0.00 1.00 $108,914 ($108,914) x $108,914 ($108,914) x 
$44,655 ($44,655) x $45,444 ($45,444) x 

Total Savings $21,292 Total Savings $21,274 

Deny proposed upward substitution of 1.00 FTE 1052 IS Business Analyst to 1.00 
FTE 1053 l_S Business Analyst-Senior due to inadequate justification. The 
Department of Technology is transferring Digital Services to ADM in order to 
"streamline operations." Denying this upward substitution will still result in a net Ongoing savings 
gain of 1.00 FTE IS Business Analyst to this project in FY 2018-19. Digital Services is 
also adding 5.00 FTE positions in FY 2019-20, including 1.00 FTE IS Business 
Analyst-Principal 

1.00 0.86 $149,593 $128,650 $20,943 x x $0 

$53,990 $46,431 $7,559 x x $0 
Total Savings $28,502 Total Savings $0 

Deny interim exception and reduce 1.00 FTE 1043 IS Engineer-Senior to 0.86 FTE 
to reflect hiring timeline. According to the Mayor, this position is funded through One-time savings 
the General Fund. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $146,654 $45,682 $192,336 General Fund $0 $45,996 $45,996 

Non-General Fund $0 $228,377 $228,377 
Total 1----$:-1-4-6,-6~54 ___ $.,_2_7-4,--0-5-9---':-$4_2_0"-,7-1--13 

Non-General Fund $0 $183,067 $183,067 
Totali------":-$0 ___ $.,_2_2-9,--0-63---$"""2-2-9""",o-6--13 

Budget and Finance Committee, June 21, 2018 



Recommendations of the l .:!t and Legislatfve Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 

01 
-..J 

Account Title 

1823 Senior Administrative 
Analyst 
Mandatory Fringe Benefits 
1840 Junior Management 
Assistant 
Mandatory Fringe Benefits 

0932 Manager IV 
Mandatory Fringe Benefits 
0923 Manager II 
Mandatory Fringe Benefits 

GF =General Fund 

FY2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To 

Policy Recommendation 

Office of Cannabis 

1.00 0.00 $114,618 $114,618 x $114,618 

$46,216 $46,216 x $47,000 

0.00 1.00 $79,724 ($79,724) x $79,724 

$36,190 ($36,190) x $36,982 

Total Savings $44,920 Total Savings $44,912 

Deny proposed upward substitution of 1.00 FTE 18_40 Junior Management 
Assistant to 1.00 FTE 1823 Senior Administrative Analyst. The Board of Supervisors 
approved the Office of Cannabis in July 2017 (File 17-0275). At that time, the 
Board of Supervisors approved three new positions with the Department, to be 
funded through a programmatic budget of $700,000: 1.00 FTE Manager Ill, 1.00 Ongoing savings 
FTE 1824 Principal Administrative Analyst and 0.77 FTE 1840 Junior Management 
Assistant. The Department claims to have already hired a person to fill the 1840 
position in a classification above what the Board approved. This is a policy matter 
for the Board's consideration. 

Administration 
1.00 ·o.oo $165,259 $165,259 x $165,259 

$61,996 $61,996 x $66,054 
0.00 1.00 $142,764 ($142,764) x $142,764 

$57,420 ($57,420) x $58,879 

Total Savings $27,071 Total Savings $29,670 

Deny proposed upward substitution of 1.00 FTE 0535 Development Services 
Manager to 1.00 FTE 0932 Manager IV, and approve upward substitution to 1.00 
FTE 0923 Manager II. The position will oversee 2_.00 FTE and the job description is 
more aligned with an 0923 Manager II, which would provide sufficient Ongoing savings 
supervision. The Department claims to have already filled this position at the 
0932 level, without Board approval. This is a policy matter for the Board's 
consideration. 

REVISL ,/20/18 

Savings GF lT 

$114,618 x 
$47,000 x 

($79,724) x 

($36,982) x 

$165,259 x 
$66,054 x 

($142,764) x 
($58,879) x 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 
FY 2018~19 FY2019-20 

FTE I Amount I I I FTE I Amount I I I 
Account Title From I To I From I To I Savings I GF I lT From I To I From. I To I Savings I GF I lT 

Reserve Recommendations 

Real Estate 
Programmatic Budgets I I $5,400,000 I I $5,400,000 I x I x I I I I $0 I I 

Place $5,400,000 in Programmatic Budgets on Budget and Finance Committee 
Reserve. According to the Department, these funds are for furnishings, fixtures 
and equipment related to the Justice Facilities Improvement Program, which ·-

encompasses the exit from the Hall of Justice and relocations within the Hall of 
Justice. The Department has not provided sufficient documentation of these 
costs. The Board of Supervisors should place these funds on B&F Committee 
Reserve until the Department can provide sufficiently detailed cost plans for the 
expenditures. 

Buildings, Structure and Improvement I I $7,934,310 I $0 I $7,934,310 I x I x I I $8,000,000 I $0 I $8,000,000 I x I x 

01 
00 

GF = General Fund 
lT=OneTime 

Place $7,934,310 in Buildings, Structure and Improvement on Budget and Finance 
Committee Reserve. According to the Department, these funds are for new leases 
to begin the process of relocating staff from the Hall of Justice. The Department 

Place $8,000,000 in Buildings, Structure and Improvement on Budget and 
has not provided sufficient documentation of these costs. The Board of 

Finance Committee Reserve. According to the Department, these funds are 
Supervisors should place these funds on B&F Committee Reserve until the 

for new leases to begin the process of relocating staff from the Hall of Justice . 
. Department is able to provide sufficient detail regarding these expenditures. 

The Department has not provided sufficient documentation of these costs. 

The Board of Supervisors previously appropriated $8 million for FY 2017-18, and 
The Board of Supervisors should place these funds on B&F Committee 

as of May, no funds have been expended. In addition to the programmatic budget 
Reserve until the Department is able to provide sufficient detail regarding 

above, and the $15.9 million in the current proposed budget, the total allocated 
these expenditures. 

funds for the Justice Facilities Project would be $29.3 million from FY 2016-17 
through F-Y 2019-20. 

FY2018-19 FY 2019-20 
Total Policy/Reserve Recommendations Total Policy/Res~rve Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $13,334,310 $71,991 $0 General Fund $0 $0 $0 

Non-General Fund $0 $0 $0 
Totali------$.,_0 _____ .,..$0 ___ $,_8-,0-0-0,-0 ..... 0--10 

Non-GeneralFund1---:----$ __ 0 ___ __,._~$0 __ ...,-__ ~$--tO 
Total....__.$._1_3 .... ,3_3_4,_,3_1_0 ___ .... $_7-'1,_9_91 ___ ... $1_3 .... ,4_0_6 .... ,3_0_1_. 

Budget and Finance Committee, June 21, 2018 



REVISED 6/20/18 

DEPARTMENT: GEN- GENERAL CITY RESPONSIBILITY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $1,399,223,023 budget for FY 2018-19 is $136,043,833 or 
10.8% more than the original FY 2017-18 budget of $1,263,179,190. 

Revenue Changes 

The Department's revenues of $4,868,235,185 in FY 2018-19, are $356,118,824 or 7.9% 
more than FY 2017-18 revenues of $4,512,116,361. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $1,280,878,196 budget for FY 2019-20 is $118,344,827 or 8.5% 
less than the Mayor's proposed FY 2018-19 budget of $1,399,223,023. 

Revenue Changes 

The Department's revenues of $4,844,887,294 in FY 2019-20 are $23,347,891 or 0.5% less 
than FY 2018-19 estimated revenues of $4,868,235,185. 

BOARD OF SUPERVISORS- BUDGf9%SEGISLATIVE ANALYST 17 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

GEN - GENERAL CITY RESPONSIBILITY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$200,000 in FY 2018-19. All of the $200,000 in recommended reductions are ongoing 
savings. These reductions would still allow an increase of $135,843,833 or 10.8% in the 
Department's FY 2018-19 budget. 

The Budget and Legislative Analyst has also noted that reprogramming of $250,000 
allocated in FY 2018-19 for participatory budgeting in District 8 is a policy matter for the 
Board of Supervisors. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst has noted that reprogramming of $250,000 allocated in 
FY 2019-20 for participatory budgeting in District 8 is a policy matter for the Board of 
Supervisors. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the , ~t and Legislative Analyst REVISE. /20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

GEN- General City Responsibility 

<.O 
00 
-.J 

-lo. 

CD 

Account Title 

Judgements- Claims 

Reserve for Litigation 

GF =General Fund 
1T= One Time 

FY 2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I 1T 
GEN General City- Unallocated 

I I $3,100,000 I $3,000,000 I $100,000 I x I x I I $3,100,000 I $3,100,000 I $0 I x I 

Reduce Judgements-Claims to reflect actual need in the City's reserve for 
judgements and claims. One-time savings 

I I $11,000,000 I $10,900,000 I $100,000 I x I x I I $11,00o,ooo I $11,000,000 I $0 I x I 

Reduce Reserve for Litigation to reflect actual need in the City's litigation reserve. One-time savings 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 

General Fundl ;$~0 ;$~0 ~$~0 I Non-General Fund . 
Total1-----;--------~'-------''--l 

'-------------"--------:.......J 

General Fund $200,000 $0 $200,000 
Non-General Fund $0 $0 $0 

Totalr---$'""2_0_0-,0~0-0-----$:-0---$.,..Z_O_o-,o~o--10 

Budget and Finance Committee, June 21, 2018 
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Recommendations of the Budget and Legislative Analyst R EV l.S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

GEN- General City Responsibility 

I\.) 
0 

Account Title 

Account Title 

Programmatic Projects-
Budget 

GF =General Fund 
lT= One Time 

FY 2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings 1 GF I 1T From I To I From I To I Savings I GF I lT 

Policy Recommendations 

FY 2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 
GEN General City- Unallocated 

I I $250,000 I $0 I $250,000 l x I x I I $250,000 I $250,000 I $0 I I 

The proposed budget includes $250,000 for participatory budgeting in District 8. 
Reprogramming these funds is a policy matter for the Board of Supervisors. One-time savings. 

FY 2018-19 FY 2019-20 
Total Policy Recommendations Total Policy Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $250,000 $0 $250,000 

Non-General Fund1-------'$"'0 _____ _,$_0 _____ _,$_0-1 
Total .__ _ _,$_2;.;..s_,o,._o_oo _____ ....:$_0_. _ _...:.$_2_so""",_oo_o__, 

General Fundl $;0~ $;

0

o0 $$$0o
0 

I Non-General Fund . 
Totali-------:-------:------""'--1 

.__ ___ _...:...;;._ ____ __...;:_ ____ __...;;....i 

Budget and Finance Committee, June 21, 2018 



SHF - Sheriff 

Account Title 

Materials and Supplies 

Materials and Supplies 

Materials and Supplies 

Materials and Supplies 

Materials and Supplies 

-~ 

(j > , 
(j ~ 

Maint Servcies - Bldgs &Improvement 

Copy Machine 

Other Current Expenses - Budget 

Membership 

Software Licensing Fees 

-lo. 

['..) 

cW1= General Fund 

1T= One Time 

Recommendations of the L 0 et and Legislative Analyst R EV 1- J 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 
Various 

$273,506 $256,506 $17,000 x x 
$47,620 $40,000 $7,620 x x 

$1,023,126 $1,003,126 $20,000 x x 
$501,481 $451,481 $50,000 x x 

$3,269,501 $3,200,000 $69,501 x x 

The Department has $2.5 million in prior years' appropriations that were 
encumbered for materials and sup.plies but not yet spent; of the $2.5 million, 
$220,000 was encumbered more than two years ago. Of the $2.5 million in prior 
years' encumbrances, $500,000 is for miscellaneous office and building supplies. One time savings 
The Department's total materials and supplies budget in FY 2018-19 is $5.4 million; 
our recommended reduction of $164,121 will still give the Department $5.26. 
million for materials and supplies. 

Various 

$170,219 $167,719 $2,500 x x 
$52,999 $47,999 $5,000 x x 

$225,259 $220,259 $5,000 x x 

$8,000 $0 $8,000 x x 
$126,293 $12.1,293 $5,000 x x 

The Department has $535,648 in prior years' appropriations that have not yet 
been spent; of this amount, $124,013 was encumbered more than two years ago. 
The Department's bud~et in FY 2018-19 is $595,400 for the services noted above; 

One time savings 
our recommended reductions of $25,500 will still leave the Department with 
$569,000 for these specific services. (The Department's total budget for non-
personnel services is $12.9 million). 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

SHF - Sheriff 
FY2018-19 FY2019-20 

FTE I Amount I I I FTE I Amount I I I 
Account Title From I To I From I To I Savings l GF I lT Froml To I From I To I Savings I GF I lT 

Alternative Programs 

Community Based Organizations I I $800,0001 $750,oool $50,000 I x I x I I I I $0 I I 
The Mayor's proposed FY 2018-19 budget added $800,000 in new community 
based programs, including $500,000 for pretrial dive.rsion. The Department has 
$1.8 million in prior years' appropriations that were encumbered.for contracts 
with community based organizations but not yet spent, of which nearly $600,000 One time savings 
are for the contract with San Francisco Pretrial Diversion Project. According to the 
Department, the impact of the Humphrey decision will be to increase pretrial 
workload by 60%. 

' 
Re Entry Programs 

Community Based Organizations I I $4,497,0361 $4,312,0361 s18s,ooo I x I x I I I I so I I 
-

The Departmentwide budget for contracts with community based organizations 
increased by $2.0 million from $4,964,552 million in FY 2017-18 to $6,964,910 
million in FY 2018-19, and to $6,314,910 in FY20.Based on information provided by 
the Controller's Office, the Department has $1.8 million in prior years' 

One time savings 
appropriations that were encumbered for contracts with community based 
organizations but not yet spent. Of the $1.8 million in unspent funds, $1.2 million 
are in the Re-entry program; $150,000 of the $1.2 million were encumbered more 
than two years ago. 

One-Time Ongoing Total One-Time Ongoing Total 

-.lo. 

N 

General Fund $424,621 $0 $424,621 
Non-General Fund $0 $0 $0 

Total ...._ _ __._$4....:2=-4;;:.,6;;;,.2;;;,.l;;.__ ____ ....:$!:..:0::__ __ ..:::.$4.::~2=-~ 

General Fund I $0 $0 $~0o0 I Non-General Fund 1----'$....;.0 _____ $,_0'------'-'-I· 
Total ____ __..$0 ____ __._$0_· __ ___._, 

G¢>= General Fund 

1T= One Time Budget and Finance Committee, June 21, 2018 



R E V I S E D 6/20/18 

DEPARTMENT: HOM- HOMELESSNESS AND SUPPORTIVE HOUSING 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $271,426,796 budget for FY 2018-19 is $21,042,322 or 8.4% 

more than the original FY 2017-18 budget of $250,384,474. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 124.43 FTEs, 

which are 9.76 FTEs more than the 114.67 FTEs in the original FY 2017-18 budget. This 

represents an 8.5% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $93,245,927 in FY 2018-19, are $8,407,171or9.9% more than 
FY 2017-18 revenues of $84,838,756. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $271,246,511 budget for FY 2019-20 is $180,285 or 0.1% less 

than the Mayor's proposed FY 2018-19 budget of $271,426,796. 

Personnei Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 125.68 FTEs, 
which are 1.25 FTEs more than the 124.43 FTEs in the Mayor's proposed FY 2018-19 budget. 

This represents a 1.0% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $107,160,899 in FY 2019-20, are $13,914,972 or 14.9% more 

than FY 2018-19 estimated revenues of $93,245,927. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HOM- HOMELESSNESS AND SUPPORTIVE HOUSING 

SUMMARY OF 3-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2016-17 FY 2017-18 FY 2018-19 FY2019-20 
Budget Budget Proposed Proposed 

Homelessness and 224,153,460 250,384,474 271,426,796 271,246,511 
Supportive Housing 

FTE Count 108.91 114.67 124.43 125.68 

The Department's budget increased by $47,273,336 or 21.1% from the adopted budget in FY 
2016-17 to the proposed budget in FY 2018-19. The Department's FTE count increased by 15.52 
or 14.3% from the adopted budget in FY 2016-17 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018~19 budget has increased by $21,042,322 largely due to: 

Through Resolution No. 134-18 (File 18-0427), the Board of Supervisors urged the Mayor to 
prioritize the prevention of homelessness, exits into housing, and increased funding for 
transitional-aged youth, and individuals with chronic mental illness in the proposed budgets for 
FY 2018-19 and FY 2019-20. 

The increase in the FY 2018-19 proposed budget is primarily due to investments in homeless 
services and programs, including opening new navigation centers, expansion of traditional 
shelters, increasing the supply of Permanent Supportive Housing beds, and new Access Points, 
which will connect adults, youth and families to services. The FY 2018-19 proposed budget also 
includes additional staffing resources to support this expansion in services. 

In the FY 2018-19 proposed budget, $13,437,000 of the total funding was contingent on the 
passage of Measure D during the June 2018 elections. San Francisco voters did not approve 
Measure D. Funding from Measure D was planned to finance a navigation center for 
transitional-aged youth, 100 new slots for adults to receive rapid rehousing benefits, and an 
increase in the flexible housing pool budget. The Department of Homelessness and Supportive 
Housing must now rebalance their budget to account for the absence of Measure D funds. 

FY 2019-20 

The Department's proposed budget for FY 2019-20 is a 0.1% decrease from the proposed 
budget for FY 2018-19. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HOM - HOMELESSNESS AND SUPPORTIVE HOUSING 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions total $1,190,574, including 
reductions to the proposed FY 2018-19 budget as well as closing out unexpended 
encumbrances and funds on Budget and Finance Committee Reserve. 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$425,349 in FY 2018-19. Of the $425,349 in recommended reductions, $61,869 are ongoing 
savings and $363,480 are one-time savings. These reductions would still allow an increase of 
$20,616,973 or 8.23% in the Department's FY 2018-19 proposed budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $375,000, and $390,225 on Budget and Finance Committee 
Reserve, for additional General Fund savings of $765,225. 

The Budget and Legislative Analyst also recommends that $13,437,000 of the FY 2018-19 
proposed budget be put on Budget and Finance Committee Reserve, as this funding was 
contingent on the passage of Measure D of the June 2018 elections, which was not approved 
by San Francisco voters. The Department of Homelessness and Supportive Housing must 
now rebalance their budget to account for the absence of Measure D funds. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$291,697 in FY 2019-20. Of the $291,697 in recommended reductions, $61,869 are ongoing 
savings and $229,828 are one-time savings. 

The Budget and Legislative Analyst also recommends that $27,162,000 of the FY 2019-20 
proposed budget be put on Budget and Finance Reserve, as this funding was contingent on 
the passage of Measure D of the June 2018 elections, which was not approved by San 

Francisco voters. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HOM - Homelessness and Supportive Housing 

Account Title 

9993M_Z Attrition 
Savings 

Mandatory Fringe 
Benefits 

Step Adjustments, 
Miscellaneous 

Materials & Supplies 

....J 

....... 

01GF = General Fund 
lT= One Time 

FY2018-l9 
FTE Amount 

From To From To Savings GF lT 

203646 - HOM Programs 

(2.25) (4.30) ($220,864) ($420,864) $200,000 x x 

{$93,876) ($173,476) $79,600 x x 
-

Total Savings $279,600 

Increase attrition savings to account for staff turnover and hiring delays. The 
Department is projected to have $1.l million in salary savings in FY 2017-18. 
Furthermore, the Department decreased their budgeted attrition rate from 6.0 
percent to 3.4 percent for the two upcoming fiscal years despite the projected 
salary savings in FY 2017-18 along with the addition of 6.16 FTE new positions 
and several upward position substitutions. The Department also has a vacancy 
rate of 14.7 percent . 

{$86,899) ($133,768) $46,869 x 

Increase the budgeted position step adjustments for new staff positions. 

$168,165 $153,165 $15,000 x 

Total Savings $15,000 

Reduce the materials & supplies budget in the programs division by $15,000. The 
Dept. has underspent their materials and supplies budget by at least $60,000 
each fiscal year . 

FY2019-20 
FTE Amount 

From To From To Savings GF lT 

Total Savings $0 

One-time savings in .FY 2018-19. 

($86,899) ($133,768) $46,869 x 

Ongoing savings. 

$168,165 $153,165 $15,000 x 

Total Savings $15,000 

Ongoing savings. 

Budget and Finance Committee, June 21, 2018 



Recommendations of the . ,et and Legislative Analyst REVISE 120/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HOM - Homelessness and Supportive Housing 

Account Title 

Rents-Leases-
Bldgs&Struct-Bdgt 

9993M_Z Attrition 
Savings 

Mandatory Fringe 

Benefits 

--lo. 

-i 
(j)GF = General Fund 

lT= One Time 

FY 2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

203645 - HOM Administration 

$4,708,136 $4,478,308 $229,828 x x 

One-time savings in FY 2019-20. 
Reduce the rent, leases, buildings, and structures budget to reflect 
projected annual expenditures. 

(1.45) (2.42) ($171,242) ($571,242) $60,000 x x 

($68,112) ($91,992) $23,880 x x 

Total Savings $83,880 Total Savings $0 

Increase attrition savings to account for the project $1.1 million in salary savings 

for FY 2017-18. During FY 2017-18, the Department budgeted an attrition rate of 

6.0 percent. The Department decreased their budgeted attrition rate to 3.4 
percent for the two upcoming fiscal years despite the projected salary savings in One-time savings in FY 2018-19. 

FY 2017-18, addition of 6.16 FTE new positions, and several upward position 

substitutions. The Department also removed all step adjustments for positions 

that fall under HOM Administration. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $363,480 $61,869 $425,349 General Fund $229,828 $61,869 $291,697 

Non-General Fund $0 $0 $0 
1--~~~~---~~~~~-'-~~~~~-----1 

Non-General Fund $0 $0 $0 

Total $363,480 $61,869 $425,349 Total $229,828 $61,869 $291,697 

Budget and Finance Committee, June 21, 2018 
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Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HOM - Homelessness and Supportive Housing 
FY 2018-19 FY2019-20 

FTE I Amount I I I FTE I Amount I I I 
Account Title From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I 1T 

Recommended Close Out of Prior Year Appropriations 

203646 - HOM Programs 

I 1$390,225 1$0 1$390,225 Ix Ix I I I I I I 
Total Savings $390,225 

The Board of S1Jpervisors placed $390,225 on Budget and Finance Committee 
reserve to purchase furniture, fixtures, and equipment for 440 Turk Street that is 
not needed. Therefore the Budget and Finance Committee should request the 
Controller to close-out $390,225 and make these funds available to the Board of 

Supervisors. 

I I $375,ooo I $0 I . $375,ooo I x I x I I I I I I 
Total Savings $375,000 

Request the Controller to close out $375,000 in prior year encumbrances and 
make these funds available to the Board of Supervisors. 

FY2018-19 FY2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One·· Time Ongoing Total One-Time Ongoing Total 

General Fund I $0 $0 $0 I 
Non-General Fund 1------$_0 ______ ..... $_0 ____ $..._o-1. 

Total $0 $0 $0 ..._ _________ _..... ____ _...__. 

General Fund $765,225 $0 $765,225 
Non-General Fund $0 $0 $0 1----..,..-----------,.-----..,..------t Total.__ __ $..._7_6_5._,2_2_s ____ ___,$=-0---$._7_6_5._,2_2__.5 

-lo. 

-..J 

-..JGF = General Fund 

lT= One Time Budget and Finance Committee, June 21, 2018 
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I\.) 
I\.) 

DAT- District Attorney 

Account Title 

Programmatic Projects-Budget 

Attrition Savings 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 
lT= One Time 

Recommendations of the s, . and Legislative Analyst REVIS. 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 
DAT District Attorney 

$2,708,666 $2,696,3S8 $12,308 x x $0 

Utilize $12,308 in carry-forward monies from Independent investigative Bureau budget from FY 2016-
17 rather than budget new funds. -- One time saving. 

(244,169) (469,169) $22S,OOO x x $0 
(98,10S) (173,lOS) $7S,000 x x $0 

Total Savings $300,000 Total Savings $0 

Utilize $300,000 in carry-forward monies from the DA Victim Services Budget in FY 2017-18 rather 
than budget new funds. One time saving. 

($S7S,041) ($633,119) $S8,078 x x $0 
($198,260) ($218,338) $20,078 x x $0 

Total Savings $78,156 Total Savings $0 
Increase Attrition to reflect delays in hiring for DAT positions One time saving. 

(1,947,713.00) ($1,969,107) $21,394 x x $0 
(671,316.00) {$678,692) $7,376 x x $0 

Total Savings $28,770 Total Savinas $0 
Increase Attrition to reflect delays in hiring for DAT positions One time saving. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $419,234 $0 $419,234 

Non-General Fund $0 $0 $0 
Totali----,$:-4-1-9,-2~34----'------;$:-:0----,$:-:4.,-19-,-23::-4-:-1 

General Fund I $0 $0 $~0~ I 
Non-General Fund $0 $0 . 

Totalt-_ ----$0--0------;-$-0------;c-1 
~---~------'-------'---' 

1of1 Budget and Finance Committee, June 21, 2018 
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OFFICE OF THE MAYOR 

SAN FRANCISCO 

To: 
---~·J•·--· 

Angela Calvillo, Clerk of the Board of Supervisoxs --------
From: Kelly Kirkpatrick, Acting Mayor's Budget Director 
Date: June l, 2018 
Re: Mayor's FY 2018-19 and FY 2019-20 Budget Submission 

Madam Clerk, 

MARK F ARREL,L 

MAYOR 

In accordance with City and County of San Francisco Charter, Aiticle IX, Section 9 .100, the Mayor's 
Office hereby submits the Mayor's propose4 budget by June 1st, corresponding legislation, and related 
materials for Fiscal Year 2018-19and Fiscal Year 2019-20. · 

In addition to the Annual Appropriation Ordinance, Annual Salary Ordinance, and Mayor's Proposed FY 
2018-19 and FY 2019-20 Budget Book, the following items are.included in the Mayor's submission: 

• The budget forthe Treasure Island Development Authority for FY 2018-19 and FY 2019-20 
• The budget for the Office of Community Investment and Infrastructure for FY 2018-19 
• 15 separate pieces oflegislation (see list attached) 
• A Transfer of Fun9tion letter detailing the transfer of positions from one City department to 

another. See letter for more details. 
• An Interim Exception letter 
• A memo highlighting technical adjustments to the Mayor's Proposed May 1st Budget 
• A letter addressing funding levels for consumer price index increases for nonprofit corporations 

or public entities for the coming'two fiscal years 

Ifyouhave any questions, please contact me at (415) 554-6125. 

Sincerely, 

~. 
Kelly Kirkpatrick 
A<?ting Mayor's Budget Director 

cc: Members ofth,e Board of Supervisors 
Harvey Rose 
Controller 

1 DR. CARLTON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: (415) 554-6141 
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Budget & Finance 
Type of 

DEP.T Committee Description or Title of Legislation 
Legislation 

Calendar Date 

ADM 14-Jun 
Neighborhood Beautification and Graffiti Clean-up Fund Tax 

Ordinance 
Designation Ceiling 

CON 14-Jun 
Resolution Adjusting the Access Line Tax with the Consumer Price Index 

Resolution 
of 2018 

CON 14-Jun 
Proposition J Contract Certification Specified Contracted-Out Services 

Resolution 
Previously Approved 

REC 14-Jun Park Code - Tennis Center Fees ·Ordinance 

REC 14-Jun Park Code - Golf Cours·e Fees Ordinance 

CPC 15-Jun Administrative Code - Planning Code Enforcement Fund Ordinance 

CPC 15-Jun Planning Code - Fees for Certain Permits and Transportation Analysis Ordinance 

DAT 15-Jun Administrative Code - Cash Revolving Fund for District Attorney's Office Ordinance 

DAT 15-Jun 
Accept and Expend Grant - California Victim Compensation Board-

Resolution 
Compensation for Crime Victims - $2,164,014 

DPH 15-Jun Health Code - Patient Rates 2017-2020 Ordinance 

DPH 15-Jun 
California Mental Health Services Authority- Participation Agreement-

Resolution 
Presumptive Transfer 

DPH 15-Jun 
Accept and Expend Grants- Recurring_State G.rant Funds~ Department of 

Resolution 
Public He.alth- FY2018-2019 

HOM 15-Jun 
Administrative Code - Mayor's Fund for the Homeless and Navigation 

Ordinance 
Partners hips Fund 

HOM 15-Jun 
Homelessness and Supportive Housing Fund - FYs 2018-2019 and 2019-

Resolution 
202Q Expenditure Plans 

De-Appropriation and Re-Appropriation - Expenditures of $6,174,381 
I POL 12-Jul Supporting Increased Workers' Compensation Expenditures - Police Ordinance 

Denartment- FY 2017-2018 
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OFFlqE OF THE MAYOR 
SAN FRANCISCO 

To: 

MARK FARRELL 
MAYOR 

From: 
Date: 
Re: 

This memorandum constitutes notice to the Board of.Supervisors under Chatter Section 4.132 of 
transfers of functions between deprutments within the Executive Branch. All positions are 
regulru; positions unless otherwise specified. The positions include the following: 

• Fomteen positions (1.0 FTE 0941 Manager VI, 2.0 FTE 1044 IS Engineer - ~rincipal, 
3.0FTE1043 IS Engineer- Senior, 1.0 FTE 1054 IS Business Analyst-:-- Principal, LO 
FTE 1042 IS Engineer~ Journey, 1.0 FTE 1064 IS Programmer Analyst-Principal, 2.0 
FTE 1053 IS Business Analyst- Senior, 1.0 FTE 1063 IS Programmer Analyst- Senior, 
2.0 FTE 1052 IS Business Analyst) to be transferred from the Deprutment of Technology 
(DT) to the City Administrator's (ADM) Digital Services Program. CutTently, the Digital 
Services teands made up of both DT and ADM employees under ADM management. 
The program's consolidation within ADM will streamline efforts to improve the City's 
online service delivery. 

• Eight positions (1.0 FTE 0941 Manager VI, 1.0 FTE 1043 IS Engineer - Senior, 1.0 FTE 
1053 IS Business Analyst- Senior, 3 .0 FTE 1054 IS Business Analyst - Principal, 1.0 
FTE 1064 IS Programmer Analyst - Principal, and 1.0 FTE 1070 IS Project Director} to 
be transferred from the City Administrator's (ADM) JUSTIS program to the Depruiment 
of Technology (DT). Currently, the JUSTIS program provides technical resources to 
integrate deprutment case management systems and provide centralized maintenance and 
hosting to the JUSTIS Governance Council agencies. These technical functions will 
move to DT while the City Administrator continues to serve as Chair of the JUSTIS 
Governance Council. 

• Three positions (1.0 FTE 0923 Manager II and 2.0 FTE 1823 Senior Administrative 
Analyst) to be transferred from the City Administrator's (ADM) Office of Shott-Term 
Rentals to City Planning (CPC). Currently, the Office of Short-Term Rentals team-is 
made up of both CPC and ADM employees under ADM management. The program;s 
consolidation with City Planning will place both policy and enforcement activities in the 
same department. · 

• One position (l .0 FTE 1823 Senior Administrative Analyst) will transfer from the 
Human Services Agency (RSA) to the Depaitment ofTechnology{DT) in order to 
centralize the Open Data team positions within DT. 

• Two positions (1.0FTE1632 Senior Account Clerk and 1.0 FTE 2905 SeniotEligibility 
Wodcer) to be transferreG. from the Department of Homelessness and Supportive Housing 
(HSH) to the Mayor's Office of Housing and Community Development (MOHCD). 
These positions relate to the federal HOPW A (Housing Oppo1tunities for People with 

1 DR. CARL TON 8. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: (415) 554-6141 
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AIDS) program. The positions are moving into MOHCD because MOHCD manages the 
HOPWA Federal grant program for the City, and the positions are HOPWA-funded. 

If you have any questions please feel free to contact my office. 

[~ 
Kelly Kirkpatrick 
Acting Mayor's Budget Director 

cc: Membe1;s of the Budget and Finance Committee . 
Harvey Rose 
Controller 
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OFFICE OF THE MAYOR 
SAN FRANCISCO · 

To: 

MARK FARRELL 
J~?~' i':,c,;· ·:. MAYOR 
~C~SC:C.1 

From: 

20 la JUM - I AH \\ ~ 2 9 

Angela Calvillo, Clerk of the Board of Superv!s..o~ 
Kelly Kirkpatrick, Acting Mayor's Budget Director 

Date: June 1, 2018 . 
Re: Interim Exceptions to the Annual Salary Ordinance 

I herein present exceptions to the Annual Salaiy Ordinai1ce (ASO) for consideration by the 
Budget and Finance Committee of the Board of Supervisors. The City's standard practice is to 
budget new positions beginning in pay period 7, at 0.77 FTE. Where there is justification for . 
expedited hiring, however, the Boai·d may authorize exceptions to the Interim ASO, which allow 
new positions to be filled in the first quarter of the fiscal yeai·, prior to final adoption of the 
budget. 

Exceptions are being requested for the following positions: 

General Fund Positions (49.0 FTE) 

• City Administrator (9.0 FTE) 
0922 Managed (1.0 FTE): This position is off budget and funded by the Committee on 
Information Technology to lead the Digital Equity program. This would be a continuation of 
an expiring project-based position. This position will continue to serve as the central 
coordinator for City agencies and non-profits to close the digital divide by improving access 
and digital sldlls. 

2992 Contract Compliance Officer I (2.0 FTE): These positions at the Contract Monitoring 
Division are funded by a work order from the Airport and will provide contract compliance 
services for critical capital projects currently underway at the Airp01t. Any delays in hiring 
these staff will result in delays to the capital projects at the Airport, resulting in further 
financial and operational losses. 

1042 IS Engineer-fourney (LOFTE); 1043 IS Engineer-Senior (2.0 FTE); i'053 IS Business 
Analyst-Senior (1.0 FTE); 1054 IS Business Analyst-Principal (1.0 FTE): These positions in 
the Digital Services program are funded by a work order from the Mayor's Office of 
Housing and Community Development to develop the DAHLIA affordable housing p01tal. 
The work order was established mid-year during FY 2017 -18 ai1d the positions are cun-ently 
being filled. Once filled, these hires will replace contractors cun"ently developing the 
necessary functionalities of DAHLIA. 

1823 Senior Administrative Analyst (1.0 FTE): This position at the Office of Citizen 
Engagement and Immigrant Affairs (OCEIA) will do community outreach ahead of the 2020 
Census, ensuring an accurate census count and the financial resources and legislative 
repm~entation that come with an accurate census count. It is critical this position be filled at 
the beginning of the fiscal yeai· in order to ensure adequate time for planning and outreach 
ahead of the 2020 Census. 

1 DR. CARLTON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-46$1 

TELEPHONE: (415) 554-6141 
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• Adult Probation (6.0 FTE) 
8529 Probation Assistant (1.0 FTE): This Probation Assistant was hired using temporary 
salary funds in the cun-ent year to relieve the Pretrial Diversion Project of some of its 
restitution-related duties. This interim exception represents the continuation of these crncial 
duties. 

8434 Supervising Deputy Probation Officer (1.0 FTE) and 8530 Deputy Probation Officer 
( 4.0 FTE): These five Probation Officers are being added to the budget in order to comply 
with new duties of the department since the passage of Prop 63, which requires Probation to 
actively investigate firearms possession among of subset of convicted individuals. The new 
law went into effect in January of2018, and these Officers were hired in the spring; thus, an 
interim exception is necessary as to avoid inten-uption of these state-mandated services. 

• Assessor-Recorder (1.0 FTE) 
0933 Manager 5 (1.0 FTE): The replacement of the Prope1ty Assessment system is a major 
IT project that has been funded by the Committee of Information Technology (COIT). In 
order to negotiate a scope of work and project schedule with the selected.Property 
Assessment vendor, the department needed to bite a Project Director to avoid project delays. 
The department used temporary salary funds to fill the position, and plans to make the 
position PEX in July 2018. In the coming months, the Project Director will also be . 
responsible for hiring and on-boarding all project staff in order to kick off the project in 
October. 2018, once the system integrator and software contract has been fully executed. 

• Controller (6.0 FTE) 
1052 IS Business Analyst (1.00 FTE); 1053 Senior IS Business Analyst (1.00 FTE); 1054 
Principal IS Business Analyst (1.00 FTE); 1823 Senior Administrative Analyst (2.00 FTE); 
1825 Principal Administrative Analyst II (1.00 FTE): These positions represent a 
continuation of the Strategic Sourcing team that manages the ·City's new Financial System 
and which is being made part of the Controller's Systems Division. These positions supp01t 
procurement and work with the Office of Contract Administration, and will also suppo1t 
new modules in the financial system. These positions are proposed as limited term and these 
functions are cunently staffed with members of the F$P project team on expiring project 
positions. 

• District Attorney (4.0 FTE) 
8132 District Attomej's Investigative Assist (1.0 FTE); 8133 Victim/Witness Investigator 
III (1.0 FTE); 8177 Attorney, Civil/Criminal (1.0 FTt:); 8182 Head Attorney, Civil And 
Criminal (1.0 FTE): These positions suppoit the continuation of the District Attorney's jail 
diversion pilot started in FYl 7-18, extending Weekend Rebooking for one more year as the 
Controller's Office collects more data on the pilot's effectiveness. These roles are cun-ently 
performed by staff on expiring requisitions. 

• Public Health (10.0 FTE) 
2230 Physician Specialist (1.5 FTE); 2320 Registered Nurse (1.5 FTE); 2409 Pharmacy 
Technician (0.5 FTE); 2454 Clinical Phannacist (1.0 FTE); 2586 Health Worker II (3.0 
FTE); 2589 Health Program Coordinator I (1.0 FTE); 2930 Psychiatric Social Worker (1.5 
FTE): These positions suppo1t the continuation and expansion of the buprenorphine pilot 
program at the Depaitment of Public Health. 
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• Fire Department (2.0 FTE) 
H004 Inspector, Bureau of Fire Prevention & Public Safety (1.0 FTE) and H022 Lieutenant, 
·Bureau of Fire Prevention & Public Safety (1.0 FTE). These off budget positions are funded 
through a work order with MTA for MUNI and currently filled as temporary requisitions. 

• Human Resources (1.0 FTE) 
8141 Workers Compensation Adjuster (1.0 FTE): This position supports workers 
compensation claims for the Recreation and Parks Department. This position is being 
brought in house, previously it was perfonned by a consultant. The transition is happening 
in June 2018, so the position will be filled as a temporary requisition in the cmTent year. 

• Public Defender (10.0 FTE) 
8142 Public Defender's Investigator (3.0 FTE); 8177 Attorney, Civil/Criminal (5.0 FTE); 
8446 Cou1t Alternative Specialist I (2.0 FTE): Three of these positions (2 Investigators and 
1 Attorney) support the continuation of the Public Defender's jail diversion pilot started in 
FYl 7-18, extending the Pretrial Release Unit for one more year as the Controller's Office 
collects more data on the pilot's effectiveness. The other 7 positions represent the FYl 7-18 
mid-year supplemental of7 additional positions to the Immigration Defense unit, including 
1 Investigator, 4 Attorneys, and 2 Court Alternative Specialists. 

Non-Genel'al Fund Positions (2.5 FTE) 

• City Administrator (2.0 FTE) 
0933 Manager V (1.0 FTE): This position at the Real Estate Division will oversee the 
reorganization of the City's permitting functions at the new one-stop permit center to be 
located in the new City office building at 49 South Van Ness. Position needs to be filled at 
the beginning of the fiscal year to ensure adequate time for planning and design of permit 
function process integration ahead of opening of the facility. · 

1404 Clerk (1.0 FTE): This position at Repro Mail is funded by a work order from PUC and 
will handle significantly increased PUC mailings for the expansion of CleanPowerSF 
needed in the beginning of the fiscal year. Prompt hiring is imperative to ensure 
comprehensive communication to CleanPowerSF emollees. 

• Port (0.5 FTE) 
7327 Apprentice Maintenance Machinist 1 (0.5 FTE): This position completes the second 
year of a two year apprenticeship program. The role is currently filled and is required to 
convert to a new PEX requisition per a labor agreement. 

Please do not hesitate to contact me if you have any questions regarding the requested interim 
exceptions to the Annual Salary Ordinance. 

Kelly Kirkpatrick· . 
Acting Mayor's Budget Director 
cc: Members of the Budget and Finance Committee 

Harvey Rose 
Controller 
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OFFICE OF THE MAYOR 
SAN FRANCISCO 

To: Angela Calvillo, Clerk of the Board of Supervisors 
From: Kelly Kirkpatrick, Acting Mayor's Budget Director 
Date: June 1, 2018 . 

MARK FARRELL 
MAYOR 

Re.: Minimum Compensation Ordinance and the Mayor's FY 2018-19 and FY 2019-20 
Proposed Budget 

Madam.Clerk, 

' . 
Pursuant to Proposition J, the Minimum Wage Ordinance, passed by the voters of San Francisco 
in November 2014, the minimum wage effective July 1, 2018 will exceed the value of minimum 
compensation as defined in San Francisco Administrative Code, SEC 12P .3. This letter provides 
notice to the Board of Supervisors that the Mayor's Proposed Budget for Fiscal Years (FY) 
2018-19 and FY 2019-20 contains funding to support minimum wage for nonprofit corporations 
and public entities in FY 2018-19 and FY 2019-20. Therefore, the FY 2018-19 and FY 2019-20 
budget contains funding to support the minimum compensation at the level of the minimum 
wage for nonprofit corporations and public entities. · 

If you have any questions, please contact my office. 

~~ 
Kelly Ki1;kpatrick 
Acting Mayor's Budget Director 

cc: Members of the Board of Supervisors 
Harvey Rose 
Controller 

1 DR,; CARLTON 8. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: (415) 554-6141 
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OFFICE OF THE: MAYOR 
$AN FRANCISCO 

June 1, 2018 

Supe1'visor Malia Cohen 
Chair, Budget alld Finance Committee 
Board of s·upervisors, City and County of Sa1;1 Francisco 
City Hall, 1 Dr; Carlton B. Goodlett Place 
San Francisco, CA 94102 

AM II: 33 

Re: Technical adjustments to the Mayor's Proposed May 1 Budget 

Dear Chair Cohen, 

MARK FARRELL 
MAYOR 

Per Chatter Section 9 .101, the·Mayot' s Office hereby submits the following technical adjustments to the 
Mayo1;•s· Proposed May 1 Bm;lget for FY 2018.-19. ;mq FY 2019~20·. The May l b~\iget is n9W p!irt of the 
,June 1 Mayor's proposed budget, however, since the Board of Supervisors has already reviewed these 
budgets, attached is a summary ofthe chat).ges to these departments sjnc.e the May 1 submission. 

These adjustments include= 

• Changes to salary and beuefits, specifically changes to health and qental rates; 

• Changes to citywide work orders; 

• Balartcing entries and transfe~·s; 

• Changes to revenues and subsequent baselines; 

• Changes related to departmental capital budgets; and, 

• Other small miscellaneous exp.enditure changes. 

Please contact me at 554-6125 with any questions or concerns. 

Sincerely, 

~ 
Kelly Kirkpatrick 
Acting Mayor's Budget Director 

cc: Members of the Budget and Finance Committee 
Harvey Rose 
Controller 
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GfSType Dep~ Dept Division Dl'.lptS&¢lon Dept.ID ·Fui;sdlD 1'rolect~D ActMtylC Authority le Ac:countlt:I 
GF5 BOA 232075 iOOOO .10026677 .1 10000 460125 
GF5 BOA 232076 10000 10026677 1 10000 501083 
GFS liOA 23207.6 10000 10026677. 1 10000 581210 
Gf5 BOA 232076 10000 1Q026677 1 100.00 581360 
GFS BOA 2320.76 10000 10026677 1 10000 5B1B90 
GFS BOA 232076 . 10020 10026677. 1 .. 203,96 460126 
GFS BOA ·232P76 1ooto 10025677 ·1 20396 5060.70 
GF5 LLB 232051 10000 10026756 1 10000 .SB!l~O 

GFS "'B 2'12051. iOOOO 10026756 1 10000 581210 
GFS LLB 232051 ·10000 10026756 1 10000. . 58,1360 
GFS LLB 232051 10000 1002675~ 1 10000 581650 
GF5 LLB 232051 10000 10026756 1 10000 5816!;Q 
GF5 RET 2079BO 207980 10020 10024407 1 17410 460199 
GF5 RET· 2079BO 207980 10020 10024407 1 17410 581650 
Self Support!ni: AIR 109648 109653 109653 ·17960 ·10001629 ·1 10000 515010 
Self Supporting: AIR 10964B . 109653 109653 17960 100.01629 r 10000 . 515710 
Self Supporting AIR 109648 109653 109653 17960 1000,1629 1 10000 516010 
S!!lf·Supporting Al.R l096~B 109653 .109653 17960 10001629 1 10000 581130 
Si:!lf Support/ne AIR . 10964B 109653 .109653 17960 10001629 1 10000 581245 
SelfSUpportI!Jg Al~·. 109648. 109653 109653 17960 10026!;?1 1 100.00 515010 
Self-Supporting AIR 10964B. 109653 109653 17960 10n7••71 1 10000 515710 
Self Suppqrtlng AIR 109648 109653 109653 17960 .10rHhk 1. .1 10000 516010 
SelfSupportJnz AIR 10967,Z. 109677 109677 179"60 """kh'l- 1 . 10000 515010 
Self Supporting AIR 1.09672. 10.9677 109677 17:JJ6.0 .1G0266n 1 10000 .. .5:umo 
S~lf 5upportlnt AIR 109672 109677 109677 17960 ·10026671 1 100.0·0 5160l:O 
Self SUP.portlni: .AIR "109672 1Q96B5 109685 17900 10026671 1. 1.0000 ,581710 
Self Supporttn& AIR 10967i 1096.87 l096B7 17960 1002667:1 1 .100.00 . . ·515010 

Self 5uppor!(ng AIR 109672 "109687 109687 17960 .100;!6671 . 1 1.0000 . 515710 
Self Supporting· AIR 109672 1096B7 109687 17960 10026671 i ·10000 .516010 
Self Supporting AIR 199711 207960 207960 18000 1000l6.31 3 .1.0002 520100 

· S!lfSupportlng AIR 109732 109732 17960 10026671 1 10000 581710 
Self Supporting AIR 228993 .. 109657 :109657 17960 10026669 ,1 10000 515010 
Self Supporting. AIR 228993 109657 109657 17960 10026669 1 10000 515710 
SelfSupportin& AIR 228993 109657 109657 17960 ·10026669 1 lOQOb 516010 
Selfsu1:11::iortl'ng Al~ 228993 109657 109657 17960 .10026671 1 10000 ·515010 
Self Supportin1. AIR 22B993 109657 109657 17960 100l6671 1 10000. 515710 
Self Supporting AIR .22B9.93 109657 109657 17960 10026671 1 10000 . 516010 
Self Su~porting AIR 22B994 22B994 17960 10001761 3 10000 499999 
Self5uppor1'n8 AIR 22B994 228994 ·17970 10026522 11 17752 ·499999 
Self Supportlnr: css 229264 11300 1000i.654c 2 10000 5.01010 
Self Supporting css 229264 . 11300 ·10001654· 2 10000 513010 
Soll Suppor.tln8 css 229264 i1300 10001654 .2 10000 Si4010 
Self Supporting css 2:!9264 11300 10001654 2 100.00 . 514020 
Self Supporting css 2292~4 li300 10001654' 2 10000 515010 
Self Supporting css .229264 11300. 10001654 . 2 ·10000 515710 
selfSui:iportlni: css 229264 11300 ·10001654 ·2 lObOO 516010 
Self Supporting: css 229264 11300 10001554 2 10000 ·5170iO 
Self Supportlm:z · .CSS 229264 ·moo ·10001654 2 10000 519110 
Self Supporting· css 229264 11300 10001654 ·2 10000 519120 
Se!fSuppordnz: CS5 229264 llSOO 10001654 . .2 10000 581130 
Self Supr:iortlne css 229264 11300 10001654 2 10000 5B1245 
Self Supporting css 229264 11300 10001654 . 2 10000 581360 
Self Supporting· css 229264 11300 10001654. 2 10000 ·sB17io 
SelfS,Upporting css . .229264 :11300 10001654 3 10000 581210 
Se:!fSupportlmt DBI 10973:6 20794B 207948 10190 10001656 . ·1 ' 10000 5S1QB3 
Self'Supportln~ OSI 109736 207948 20794B ·10.190 10004,656" 1 10000 581130 
Self Supporting DBI 109736 2.07948 207948 10190 10001656 ·1 lOOOO 581210 
Self Supporting DBI 109736 20794B 207948 10190 10001656 1 10000 ·581360 

Self Supportlnir- DBI 109736 207948 207948 10190 10001656 ·1 10000. S!i1ii50 
Self Supporting DBI 109736 207948 20794B 10190 10001656. .1 10000 581710 
SelfSupportfne DBI 22931B 229320 .229320 i019b 10001655 1 10000 499999 
S~lfSupoortine: DBI 22il318 229320 229320, 10190 10001655 1 10000 581130 
Self Suppor1'n8 . DBI 229318 21.9320 229320 10190 10001655 1. •.10000. 581245 
Self Supporting DBI ~31.B 229320 229320 . 10190 10001655. ·.1 1~00.b . 5Bl650 
SelfSupportJog OBJ 22931B ·229320 229320. . 1·9190 10001655. 1 ·10000 581710 
Self Supporting DBI 22931B 2.29320 229320 10190 10001655 l 10000 : 581B90 

Tl!chnTcal AdJUstments·far M1y l: Dl!partmentf 
FY 2oit-:i9 and FY2019-20 

Ac~un.tT.li!e FY1B-195Urt FY1f·19 End 
Bo,ard Of A~P:tals$Urchar:re 1,023,950 1,026,263 
ADM·Real Estate 49 ~VN. Rent •. -
OTTechnology lrifr.zstruc:ture 10,109 10,557 
ElTTelecommunlcatlon_s S~rvfces 895 567 
C?F~Rent.P8/d'To Real Ertate 42,923 ·4B,312 
Board Of AppeoMsur.Charie. - 300,000 
Proerommatlc ProJects-audget - 300,000 
DTTechnofogy·ProJects 11,646 B,046 
DTTe~h'nology lnfrastn.i.cturl! 16,839 10,a.46 
OTTel!!eomniunlc;tlons Services .12,337 B,9B9 
t:.e;ses P;;i:ld To Real Esta~ - 175,000 
l:.ecses Paid To.Real Estate l,175,811. 1,301,961 
Other Gener.ii.Government thrge .976,070 l,629,549 
Leas.es P~Jd To·Real. Est<ite, 106,.019 106,013 
Hc•lth Scrvlce-c;lty Motch 107,904 .100,600 
Dependent Coverue. 265,664 245,746 
Dent;;il Cover.age 36,453 33,752 
GF·Con•lnrem1!Audlts 866,362 1,139,616 
GF~CON·lnformatlcn.svStem Ops :Z,548,545 3,261,634 
He':l.lth Serv!Ce-Oty Match·. 6,959 14,263 
Oepend.ent C.overai::e 16,356 . 36,2.74 
Dental Ce:v.erage 2,190 . 4,B91 
He<1lth Servh:;c--Clt.y M;tch 23,106 14,625 
Depcnthmt Coveraie 57,543 39,590 
. E>ental ~ov~r.zge .7,936 5,364 
1$.:P!Jrch~.centrl.Shcip·,;UtoMafnt 13,9B7 14,832 
H ealth'.Servlce-dtY M;iltch 195,045 201,978 
pepa;ndent C'o~.c~1e 717,55.7 736,59! 

D~nt•I Coveraie· 90;4~4 93,027 
over.he.ad Recoverv. (5,1B4;5471 15,084,378) 
Js.:Puri:h-Ccntrl Shop-:AutoMillnt 1,684 .1,7B6 
Health Servlce·Clty Mitch .27,SBl 19,100 
Dependent Coveraie •64,312 46,459 

Oentul Cov.er.are· ·9,153 6,581 
Health·5crvlce~CltV Match. ·21946 10,250 
Oep_endent coven&:¢ 7,690 27,608 

Dental Cove/i1te~ 1,13.0 3,831 
Ber Fund aalanee·· l!lldget onlv 6,396,616 39,126,202. 

Bei f1,md B11l.1nce .. B1,.1~g:~t Qnlv 7,396,938 1;39l,OB7 
Perm S.afarles.:Mlsc·fl.ea!J/ar S,762 655 5,746,9J!.I 
R.etlre City Mis!= ·1,096,141 1,093,163 

Socl•l·5ccurltv (Sud! & HU ·342,040 ·341,114 
$0clal S~c·Media.areiHI Only) B4,419 84;192 
Health Servlce-~Jty Match 249,337 24B,712 

Dependent Cov~riC:I! 546,661 545,279 
Dent;! CoVef21e 76,462 76,262 
Unemployment lnsul'ilnce 15,719 15;676 
Flexible Ben~fit p;dc:ate :- 12,238 12,1B8 
LooitTenn Dls.bJl!ty lns.utilnce 201821 20,766 
GF·Con·lntem11·Audits 26,642 25,473 
GF .. ~ON .. Jnforinatl.on Sy.stem Ops 33,631 31,270 
OTTelecommun1c;tlons Services ·108,741 6B,7B5 
ls·Purch-:Ccntrl Shop-AutoMalnt 3,338 1,061 
DT.iechnc;ilogy lnf~~r:ui:t(.ire l~B.610 144,927 
ADM•l\cal Estate -49 SVN Rent - -
GF•Con .. Jntemal·Audlts 43-AS.8 44,B69 
DTTechnology lnfr;;istrUcture 352,089 ·.328,451 
OTTefecornmunJcatlons·Se'rvlces 187;468· . 123,8SS 

Lems Paid to Real Estate .3,303,421 M99,85l 
ls-Por.ch·Centd·S.hcip·AUtoMaint. 93,763 109,005 
Bei Fund Balam:e .... Budiet O:nlv*' 13,077.;427 6.822,SZl 
GF-Con·ln1:1~1'nal Audits: 74,osa ·76,496 
()F·C0N .. fnformafloh System Ops 148,BOO 158,916 

LHses PcfdTo R.eal Ertate· 27,246 . 27,303 
ls·Pbrch..Cenb-l·Shop--AutoMalnt 3,303 3,321 

Gf .. Ren.t Paid TO Real Estatei· 114,533 12!,914 

.., FY 18-19.Chang:e ·.fY19·20.Sbrt · FY•19'20 End ._fY,.19~20 Chanse. f;lotes 
2.313· 1,023,950 1,054,630 · 3o;&ao" Balancing entries omd trar:isfors 

(13,169) 12,649 15201 Ch-anges-to Clwv..i~e Wor.korders 
216 . 10,169 10,520 239" Ch•nses to dtywlde"Workorders 

aw 482 (102) Chinges to CltyWide Wor.korde:rs 
1,539 :40,8'06 49,852 .962. Changes to CltyWidC Work orders 

•300,000.: - - - Use of reserve for one-time proJ!!ct 
300,ooo: - . . l:lse: of reservc!'for one--tlme project 

3,600 11,646 S.046 .3,600·. Changes to·Citvwlde Work.orders 
1,119 .. 16,875· 11,005 1~3141 Changes-to Citywide Workorder:s 

(4) ·12,067 B,900 . (3631 £!h;ange5 to Citywide Workorders· 
175,000 - Use of ctJrrehtyear savlnts for one-time JJroJect 

(3841 1,04.1,'839 ' . 1,435,861 1456) Changes to·qtywide Worlcord.er.s 
ll,OB9) i,342.211'. 1,262,0B4 (2;413) B~lanclng entries and transfers. 

(32) 9~,420 .117,607 IJ7J Changes.to Otvwide Workorders 
48 114,431. 105,589 100 Changes to l:lealth and Dent<JI il.at'cs. 

·130 281;769 260,383 274 Ch;mges-to Health <1hd Dental Rates 
73 36,271 33,518 125 Clr;nge~ ~o Ho:;:i!th •md.Oentat Rates. 

(124] B56,:Z36 1,148,975 (B91J Chan«es to.titvwide Workord~rs 
{23;747) 2,501;007 3,279,794 (53;125) Chine:es to CityWide Workorders 

14BJ B,266 ·16,108 .. (100] Changes.to Hculth and Dental Rates 
.. (130) 19,744 . 41,130 (274] Changesto Heillth·&1nd Dental·Rates 

·1731 2,440 . S,193 (125) Changes.toJ:iealtl:t ~nd Dental Rates 
·55 ·24,711 .. 15,605 116 Changes to Health und Ocnl:ill Rates 

117. 61,516 ·42,347 245 Changcs·to Health and Dental Rutes 
70 7,9B5 . ·5,364. 119 Changes to Heil Ith and Dental Ra:tl!';S 

179]. 13;605 15,212 (Bl] Ch11n~es to Citywide Workorders 
(45) 193,039 200,484 (95) Chanies to .Ht?illth.~nd Dental Rate:s 

:(125) 711,006 731,451 (261) €h;mges to Hew Ith ;md Dent:i! R;i~es 
(71) .B3,930 86,572 (120} Changes to Health and aental Rates 

6,549- 15,315,2271. 15,330,474) ' ·13,oo~~ntrics<ind tr.lnsfors 
(10} 1,63B 1,B32 (10 o Citywlde-WOtkorders 
SS .29,9SB 20;BB2 UG· to Health and Dental-Rates 

117 69,956· 50,787 24S· C anges to t-le;;ilth and Dental Rutes 
70 . . 9,362 6,741 119· Changes ta Health omd Dental Rates 

{4BJ 4,013 ·11,855 (100) Chan2es to Health .and Dental Rates 
{130) . 10,528 ·31,914 (274) Changes to Health and Oentill R;:ites 
' 173} 1,405" 4,158 (125) Changes to He.illth 411id Dental Rates 

(361,090) {88,562,772). 89,593,157 l,030,385 Balancing entrfcs and transfers. 
(l,573). 2,437,259 2,467,on (3;122) 8uleneln1 entri1?S'11nd transfers 

10,729 5,42B,060 ·s1S.09,890 23;434 Balancing: entries .and transfers. 
2,038·· 1,0291783 1,102,148 4,441 Changes to He;'lth and .Dental R;;i:tes 

634 323,805 346,452 l,389- Changes.to Health and Dental R•tes. 
155 79,567 ·BS,103 3•0 Ch~ngesto Health and Pental Rates 
459 248,87B 266,154 802. Cha:nges to Health and Dental Rates 

1,01a· 545,306 5B3,556 1,'74· Chana:es to Health and Oental {t:iltes 
·150 '71;31B 76.4B9 71 Chaiiges to 1-ietilth and Cenbl R;te.s 

29 "14,B15 15,B46 631 Chang-csto·Hcafth.and Oent<:lf R;tes" 
36 . 11,693 . 13,065 64· Cll'ilngesto H~alth-and O!!ntal R<1tes 
37 19,671 20,992 81 · Changes to Health and Dentul·Rates 
39 2.7,195·. .'.2>,437 556· Ch;nges to Cfty,wlde Workordcrs 

(2571 33,057· 31,434 (667) Chat1gesto Cli:ywtde Workorders 
(61•1 ·106,659 .11,660 179 .. Cflanres to·CitvWide Workorder.s, 

(91 3,290 1,909 (9J Chan1esto Otywide Worlcorders 
,4,355 138,097 143.44S 3,B29, Chanrl~to CitywiQe Workor:di;rs-

(433,607) 416,490 117,1171 Chances to CltVWide Workorders 
(39] 44,176 "44.068 11021 Ch<1n1cs to CltyWlde Workorder.s: 

20.~40. ·353,Sl.9 323,175 16,604 Ch;mges. to·Cltyw{de Worlcorder.s· 
13111 .183i743 109,900 (17,991] Chances to CitvWlde Workorders, 

(26;746). 3,734,621 3,065,531 (29,866) Change.s:to·CityWide Workorders 
fSBO) 90,9SS 111,798 (5951 change.Sto Cftywlde Workorders 

"""'" (7,293,B75) 7,102,275 (191,6001 Balandnc·entrles .ind transfers 
·{66 7S,S13 75;163 {174) Changes.to dtvwlde.Workord.crs 

{l.30B 145,8B2 159.7.52 (3;390) Chiln2CS·to Citywide W.otkorders 
·1237) c31,106 2S,417 (263] Chanz:es to CityWii:fe.Workorders 

(1B). 3,217 3,~06 119) Changes to Cltywidl? Wcrkor.ders 
4,109· l30JD26 110,852 2,140 Ch~n1es-ta·CltYwldC WorXor:ders 

CXJ 
L{) 
0) ,... 



GF5Type Dept Oept Oivlsfon DcptSecttori OtptJO Fund ID Project IP Activity.ID. Authority ID Account ID 

Self Supporting OBI 229344 ·207949 207949 . 1019Q 10001658 1. 10000 581130 
Self Supporting OBI 229344. 20.7949 207949 10190 10001658 1 10000 581710 

Self supporting ENV 229994 12200 10026725 1 100.00 519010 

Self Supporting ENV· 229994 . 12200 10026725 1 1000.0 581130 
SelfSupportinz: ENV 229994 12210 10022.cs2 1 16633 519010 
Self Supporting ENV 229994 1223"0 10000~77 l 10001 519010 
Self Supporting <NV . 229994 ·12230 10000495 1 . 10.001 519010 
Self-SUPP.Orting ENV 229994 . 1;2.230 10000503 ;l . 10001 5;19010 

· Self Supporting ENV . 229994 12230 1b016274 1 1000;1. 519010 
SetfSupportlnr ENV 229994. 1mo 10016297 1 10001 519010 
Self.Suppprtlng: . ENV 229994 12230 10016482 ·l 10001 519010 
S.ClfSUpportlng ENV .. 229994 12230 100i9301 2 10001 519010 
SeJf Supporting ENV . 219994. 12230 10029311 - .2 10001 519010 
Self Supporting ENV ·229994 12230 100296.09 .1 10001 519010 

Self Supporting ENV 229994 13990 10026725 1 10000 46014• 
Self Supporting . ENV 229994 13990 10026725 1 10000 581130 
SelfSUp-portlnit ENV 229994 13990 ·10026725 1 lOQOO 581210 
Self Supporting ENV· 229994 13990 10026725 1 10000 581360 
Self.Supporting ENV 229994 14000 10016233 1 157.40 519010 
Self Supporting. LIB 232048 .13080 10009363 4 1145i 495010 
Self Supportlni. LIB. 232048 13080 10009.363 4 11451 567000 
Self Supporting LIB 232048 13080 10009363 10 ll452 493001 
Self 5uppottlng LIB 232048 13080 10009363 10 11452 495010 
~elf Supporting. us 732048 13080 10009363 10 11452 siS·1000 

Self-S.upportlng. LIB. 232048 13090 10032979 1· 20181 495010 
Self Supportlni LIB 232048 . 13140. 1002.6751 l 10000. 410110 
Self Supporting LIB 232048 13140 .10026751 1 10000 410310 
Self Supporting Lia 232048 13140 .10026751 .1 10000 410410 
Self Supporting LIB 232048 l3140 10025751 1 10000 410920 
Self Supporting us· ·23'2048 13140 .10026751 1 10000 492001 
SetfSUp~por:tlng LIB 232048 13140 10026751 1 10000.. 499999 
self supporting LIB 232048 13140 .10026751 1 10000 5.81130 

. self Supporting LIB ·232048 .13140 10026751 1 lOQOO 581245 
Self Supportinf LIB 23204.8 . 13140 10026751 1 10000 - 595100 
Self supporting LJB 232048 13140 10026753. .1 1000.0 581065 
Seit supporting. LIB 2320l8 131~0 10026753· 1. 10000. 581710 
s.elf Supporting LIS ·232048 13140 10026753 1 . 10000 59S100 
s·clf Support!ni: LIB 232048 13140. ·10026753 . 1 10000 595100 
Self Supportlnc. LIB 232048 13140 10026754 1 10000 515010 
Self Suppartlni: LIB· 232048 1~140 10026754 ·1 .1.0000 515710 
Self Suppor:tini= LIB 2320 ... 8 13140 10026154 1 10000 516010 
Self"SUpponing LIB 232048 l:3140 10026754 1 10000 5812l:O 
Self SUppartlng LIB 232048 13140 10b2675~ ·1 10000 . 581360 
Self Supportlnc· Ml'A 10;1745 103742 207801 22870 10001723 1 10000 ·581360 
Self Supportlni: MTA 103745 103742· ~07801 .22870 10001723 ·1. lOOOQ 581710 
:Self Supporting ·MTA. 103745. 103742 207801 22870 10001723 1 10000. 581890 
Self Supponlnc: MTA 103745 1037~2 207965 22890 10033299 . .1 20325 567000 
Self suoportlnit MTA 103745 103742 207965 23035 10009618 ·5 11525 412601 
Sl!JI Si.Jpportlni MTA' 103745 1mp42 207965 23035 10.030976 . ·1 . l.t524 ·5670.00 
S!?lf Supporting: MTA 103745 1037~2 207965 23040 10009931 . 2B. . 20~12 493031 
Self.Supporting:. MTA .103745 .103742 20~965 2;!040 i.0009931 28 20412 S.67000 
Self SUpportint MTA 103745 138749 . ;\07809 22305 10001n2 ··2 io.ooo 5.79030 
Self Supportin: MTA 103145. 138749 207809 2230S 1000172:2 2 ,10000 581360 
Self Supportlni; MTA 103745 138749 20.7809 22305 .10001122· ·2 10000 581890 
Self Supporting. MTA 103745' 165645 165646 22870 10001723 1 10000 581710 
Self Supporting: MTA 103745 165649 165652 22870 10·001122 1 10000 501010 
Self Supportini: MTA 103745 165649. 165652 .22!7.0 10001722 1 10000 514010. 
Self Supper.ting MTA 103745 165649 165652 22870 10001722 1 10000 .514020 
Self Support!nc . MTA 103745 165649 165652 228'/0 10oQ1722 1 lOOOQ 517010 
s·elf Suppor:tlne MTA 103745 16SS49 165653 22870 10.001722 :I, 10000 •. 501010 
Se{fSupp_ortlng MTA. .103745 .165.649 165653 22870 10001722 1 10000 514010 
Self Supportlni:: MTA 103745 165?49 165653 22870 10001722 1 .10000 514020 
SelfSupportJnc MfA. 103745 165649 165653 24870 10001722 1 10000 .. 517010 
self suppartinc. MTA 1.0.3745 165649 1t;S6S3 22870 10001723 1 . 10000 540000 
Si:lf Supportin: MTA i03745 166645 207964 22810 10022175 l 10000 581360 
Self Supportint MTA 103745 168645 207964 21870 1002217.5. l .. 10000 581710 

Tcchrlical Adjustme·nts for M~y 1 oeputmcnt!> · 
FY :io1~c19 2nd l'Yio19-20· 

Account Tith~ fY1"·1SStart fY13-1S End · fY 18-:19 Chilni:e · 

GF-Con·lntom•I Audits 32,343 33,394 {29) 
ls-P:urch~centr! ShoP:-AutoM;ilnt 596. 1,568 {Bl 
Frlnge:.AtjJiJstments-au~get 121,99°1) . (18,656) .• 3.335. 
GF·Con·lntern~I Au.dlts .16,767 ·16,736 . 479 
Frlns:e Adjustmcnts·Bud.eet . 52 . . :52 

F.rlnite·Adjustments.:.Budcct. 3 1 ·4 

Frlni• AdJustments·Budget·. (3) l .··(21 
Fr.!n11:c AdJustments .. Bur;fcct J. ·2 
Fringe AdJustm)?nts·Budget. (;!) 3 
Frln11:e AdJustments·Budiet, 1 .• (2) .. ·.{ll 
Frln:ce Adjustmcnts·.Budge~· (1) 1 ·•· 
Frinic.AdJustn1enti·Budc.et . .. .. 
Fr.lni:eAdJustments·Budt:ct 215 215 
Fringe AdJl.lstmcnts·B.udge_t (l) 3 ... 
Solid Waste Impound Acct fee: 11,471,339 11,441,806 129,5331 
GF·Con·lnterr101! Audits .22,22s 22,186 635. 
DTTechnp\o~Jnfrastruc.ture 175,002 89,531 -' 120,799) 
OTTelecomrnunlcatlons Services ·?6.338. 29,320 (438) 

Frlnie AdJustments-·Budget. (16,106). ·19,124 ·3,018 
!Tl Fr25/LIB•Publlc.Lloral'/Fd 1"4;599 323 i.5;599,323 1,000,000. 
Bldi!;,Struct&Jmprv ProHJL!dtet 14,599,323 . 15,599,200 999,877 
OT! Fr 1G·Gencra! FUJid 150,000 150,000 
IT! Fr 25/LIB-Publlc Lll>r.uyFd 100,000 1,168,572 1.068,572 
B !da:s.Strttc:t &lmp.rv .Prof· Bt,1 dgc t 250,000 1,318,695 1.068,695 
ITI Fr2S/UB·Publ.!c Llbn:ryFd 9,842,77'.2 9,8-42,772 . 
Prop T;x Curr Yr-secured 57,612,000 55,531,000 ·1.673,000 
Stipp Asst·ssB13·CY Secured ·(19,000) 1,062,000 ··(13,000) 
:Supp A5St.5Bg13·Pv s.ecured (41,000) 2,362;000 · 121,0001 
Prop Tax.Ab 1290 Rda P:as!>thrgh 97.0,000. 1,237,000 39,000 
CTI Fr lG•Gen·erwl Fund . 82,430,0QO 83,630,000 . 260,00Q, 
Bi:i Fund Bu.l;nt:c • Budget·On!Y .(12,615,397) 12,615,397 
GF·Con~lnternal Audits 241,451 318,905 938 
GF~CON·!nfomratlon·System Oi:is 271,496 ·2s2,644 • (2,320) 
ITC To 25/LIB·Pub\lc:Ubr.i.ryfd 9,842,772 9,842,772 
Adm~Real .Esta~e.Spetja.I :svcs 178,501 214,717 ·.(298) 
ls·PUr:c.h•Centrl Shop·AUtoM;Jnt 147,818 .93,753 ·(439) 

[fO To 25/LIB·PUbllc UbratYfd 14,599,323 15,599,323 .1,000.000. 
ln""To·2S/LIB-Publlc WbraiyFd .100,000 1,168,572 1,068,572· 
Hc;lth Scrvlce-CltY M1~ch {3,676) 3,628 148) 
Dependent Coverage: (10,0241 9,894 {130) 
Dental cove.faire. (l,387) 1,314' .. (731 
QTTechnology lnfrastru.cturc 1,173,905 ·1,377,758 ; 35,101 
OT,Telccommunlcatlons.Se/'\llces 1,068,699 .355,431 . (41') 

DJTelecommunlcatlons Services .86,000 . ']1,963 {471) 
ls·PQrch-:Ceritrl Shop .. At,ttoMaln~ 4ai.s3.i. -408;939 {2,175) 
GF-R,ent Paid .T.o. n~aH:,tatc 643,s·es 703,423 ,. 22,061. 
Bldc:s,Suuct&lmprv ProJ~Bu02et . .5,ooo.ooo ... , ', S,000;000' 
Cf.I Fr lG-<iF·ForMT A Popultn BL 111870,000 12,730,000 sGo;ooo 
Bldgs,s.truct&lmprv Proj~Bud~et 111.870,000) 12,730,000 B60,000 
OT1 Fr SIVi·MTA Transit" Funds . 2,000,000 .2.000.000 
Bldp,StTUct&lmpr.i Proj·BUdget ... 2,000,000 ·'· 2,000,000· 
MTA.Dl~lslon OH·COtt·Recoverv. (779,'771) 11,0~2.492) (11:463) . 
PTTelecommunfcatlons Services 121,1ao 101,401 (663) 
.Gf·Rent p;JdTo Reol E>t>te 359,948 ·;i&Q,448 .12,126: 
ls·Pur.ch·Centrl Shop•AUtQMalnt .. 30,519 . 66,462 •· (353} 
Perm Salutes·Mlsc·Rciular 51,060 25~;915 . {203'8551 
Socia.I $c.curltY (Oasdf &. HI) .2,592 15,231 ·{12,639) 
Socl<1l S.c'c~Medlµre(HI Only}. 740 3,696 . {2,956} 

Un~ 
"138 ·688 1550) 

Perm 203,855 203;855 
Sod;! 12,639 12;619· 
Social Sec·Medlcare{ } . 2,956 ··2,956· 
uri~mplovment lnsu.r.tni;e •. 550 . ·.·. 550. 

Mu.tcr:lals &.Supplles·B.1.1dcet 15,000 . .165,000 150,000. 

DTTelecommlinlcatlons Services 12.3;099 103,007 (674) 

\s·Purch~Centr.I Shop·AUt~Mnlnt . .1,036,606 1,046,578 .. .(5,566) 

2. 

·FY 19•20 Start 

.. 32;878 
55.6 

(21,99.1). 

16,452 . 
(2) 

2 
121. 
1 
2 

(1J . . 
(5) 

11,7!1.0,183 
21,809 

175,602 
25,445 . 
(62,525) 

3,800,000 
(1.406,3581 

150,000 . 
•. 

1,428,626 
60,025,000 

144,000. 
320,000 
970,000 

SS,330,000 
(11,927) 

269,558 

·. 266,306 
1,428,62& 

168,037 . 
145,403 

3,800,000 
. 

(3,971) 
"(10,83.0) 

11,4391 
1,181,844 
1,058,.023 

83,827 
472.401. 
615,725 

12,sso.000 
(12,BBO,OOO) 

(755,405) 
118,118 
344,644 
.·28,807 
.Sl.428. 

2,966 
.. 746 

13~ 

. .. 

. 
15,000 

119,989. 
1,009,650 

FY19·20 End ". N l!J..20 Chlms:c Notes 

32,812 .. 176) Changes to'C!t'('.~!de·Worki:ir.dcrs 
1,608 18) Ch;:inies to CltyW!dC. Workorders 

(14.607) .· .7~304". ChJi;ngcs to lt~tilth <lnd Dental Rates 
·16,803 231< Changes- to CltvWlde Worko.rders 

100 "100! Chaneesto'Hi::ilth and Dent.al Rates 
·3 ··.-.!.. Changes to·He:ilth and Dent<il Raites 
(1) .. l: Chanc:e:s to Health and Dental Rates 
2 ,•· .. Changes.to He;iJth·:and Dental.Rates . 

1. Changes to Heillth and Dental Riltes 
(2) . · ., Chane: es to Health and Den toil R;tes 

11) Changes to He:alth·and Dent;! R~tes 
125 ... 125·· Changes to Health·and Dental Rates 
42S 428: Changes to Helllth and Dent<il Rates 

s .. Chilnges to Health ilnd Dent.ti Rates 
11,748J977 .c(4l;206) Ba!<lnclnit entries <1nd transfers 

22,274 307' Chang!?:s to CltyWide Workotders 
, 8a,sn .. (l0,853) thanges: to CIMVlde Workorder.s. 

27,7'.5 (2;926) Chances to CltvWlde Workorders 
6B,Sl5 6,000.- Changes to Health and Dent:il R~tes 

3,800,000 ., Balanclng entrles.<ind transfers 
9,006,358 .- "' Bc:ilanclng:.entrl~ and transfers 

. (150;0001 13;:ilanclng cntrles·01nd trarl$fets 
1,050,000 1,05o;ooo. B;landnc- entries and transfers 
1,DSQ,000 •. : .1;oso,ooo. Billancl~& entri-es '1hd tr;nsfers 

·f1,691.342 . 150,000 Sal:inelng- entries ilnd m11sfers 
56,65.8,000 ·535;000· Revenue and Bus:ellne Changes 

791,000 ... ·(9,000) Revenue:;nd 8-aseline.Ch:anges 
".1,771,000 (21;000) ftcvenue and B<3Sellnc Changes 
1~237,000 '.' 1;·39,000. Rev.enua: and B;isellne Ch<inge.s 

85,030,000 "(6'0,000) RC'\lcnue and Bcisellne Changes 
9!6,143 974,216.-. Balancln" entries ilnd Tinsfers 
301,728 '11,868 Chang~sto CltVwlde.Workorders 
284,130 .. '.-(6,030) Chimr:es to Citywide Workordi:rs 

11,691,?.42 :lS0,000· Balancing l!ntries :;ind·tr.:insfers 
.224,390 .. (1,119) Ch:inges:.to Otywlde: Work.ordets 

96,155 .. (5121 Changes.to·Cltywlde Workorders 
3;soo.ooo . .. :.. '~···.~ Balanclnit eotrlcs and tronsf.ers 
1,050,000 .1.oso,000 Balancing entries •md tran5fer.s 

3,S.71 · .·.{lOO) Chilnies to Health and Derita I Rates 
10,556 .. {274) Ch:angesto He.:ilth and Dent:JI Rates. 

1,314 ·(1251 Changes to Health and Dental Rates 
1,3?7;013 ; :.32,2.9S: Chan~es to·CltvWld.e Workorders 

342,389 . (24i132) Ch;nges to Citywide Workorders 
71;84b .-(2,767) Chana:es to CltYwldcWorko:rders 

41!!,416 •. (2.231) Ch;nges to CltyW!deWorkorders 
722,943 •1317381 Chan~es to dtyWide Workorder.s 

5,000,000 s.000.000. Bahlncjnc: entries and tr;al'.lsfers· 
1.3,840,000 • 960,ooo· Revenue and.Basellne Changes 
13.840,000 ... .. 960.000· Balancing entries a.nd transfers. . ealanclnr entries-and tr:ansfcrs· 

. .. Ctpftc:I Rel;itcd Changl!s 
(1,059,049) .. .{3.654) Balanclnl ~ntries;ind·tnnsfers 

101,228 (3;898) Charu::2s to Citywide. Workordets 
391,17B .. ·.<.7;552: Chainges to Citywide Wo.rkOrders 
68,165 ··'·· ·1362) Ch:anges·to CltvwJde Workorders 

255,283 : ;- {203.855) Corrected snltirv entries. 
15,605 . · . .-{12,639) Chaniesto Health·and Dental Rates 
3,702 ' .. •.i(2;956l Change$ to Health and Dental Rate:~ 

689 (550) Ch:arui:es to·Heulth n11d Dental Rates 
203,BSS 201:855.· Eorrecred sa!arv entries 

12,639 ·· · ....... 12,63S: Changes to Health and DentaH\ates 
2,956 ,., .. • .·;2,955, Changes·to Health and OcntiJl·ft•tes 

550 .•. .i550 Ching'.eS·tO·Health and Oenr.il Rates 
165,000 .. .. .-.150;000. Balanclnt entries and tran$fers 
102,831 ·.·· :•(3;960) Chaingesto OtvWlde.Wo!'korders 

1,073,392 .. .. (5;708) Ch;ing!;!S'to Citywide We1rkor.dt:!rs . 

O') 

L() 
O') 
,.-



GFS·Typ.e 

Self5upportln2" 
Self Sup Porting. 
Self Supportlnf 
Self.!iuppo~im:· 

s~lfs.upportlnc 
Self'Sup.P.or:tJng 
Self Supporting 
Sel(Supportlng. 

Technical Adjustments forMay 1 Dep:ir.tmen1:$· 
·FY 2018-19·:.:nd FY·201g..20· 

Dept .Dept·DTVIslori J;>epis'ectlon D~pt.le .FuqdlD {l'rojettlJ:>. ActlvltY'JD. AUthorJtyll? Ai;~_ot1ntJO". A~coun~Title 

MTA' .10374S 1BQ6-i4 iD.7B;i.3. 22870 ·10001725 , 1 10000 . 5Z01!!0. Oep•rtmentoverhe•ci · 4,108,336· -4;3;2·4,357 14,07.!I: 4;27,6,DO~· 4;-452·.539 , 15;13a: Balanclrit.entrles:and transfers-
MTA. 103745 1Bbli_.4 207-813, 22~70 10P:01725 . !; . . .lQdOO ·- 545990 0.th~rS~f~t;V.Eli"P.~n~~s·. ··:1.,9.!0. 1,2-42 (368) . ·1,6.10 ·1;22.B (382) B.alanCJngentries~nd·~Os:feT'$: 
MJA ·l.03145. . 1801$44: 207~13 228-Z.O .. 100017:ts 1 . 10.0GO 581130 ,GF.·Con·lriternal·Audlts '78;49"8 8/'.,946 368· .74,167. 92,291 382) Ctranges-to.Oty.w!deWor~orders. 
MTA 10377.3 103759 103.7.EiO 22.ii:iS 10001719 23. 10000 515b10 Health.Service-.CitvM:itch· 45,013. S2,3n 148} ·48,044 55,886 flOO) Changes·to Health and Dental Rates. 
MTA 1Q3773 1037S9 103760 22265 10001719 . 29 10000 . 51S71il pependent'Coverare 118,sos 138,423 (130) · 126,302 141,688 (274) cn,ngesto Health·and Dental Rates 
M'fA. .103773 1037!j:9 103760 22265 l.0001719 23 1obpo 5160,10 .Bental Cove:ra:se 15,966 ·18,667~ {;"/3) 151914· . 18,667 (125) Chlilngesto Healtb an·d Di.fntal.Rates· 
MTA 103773 1037S9. 138710 · 223DS 100D17i9 ·23 ·10000 5811.lO ~FCon-intorn•l·Audlts .270,56S 303,129 . 1;268·· 2.SS,637, 318;1DS ' 1;316: Ch;nges to Cltvw!de.\llorkord.m 

103773 103769 13B72S 22260 10001719. 23· 10000 5!$010 He>lth:Ser.Jl~~-Clty M•tch. · (146,4B3) . 151,BOl (l,938) (158,310) 161,958 · ,,~· c~;nges:to Health·and Dent.ii Rafes 
i;S;:;•l;.;f S:=u,,,pp::o::.:rt;:<lri,,_g.-+M::,1'.::A'i----"1:::03773='!--..;1:::;03::,:7:::;69::.i-;1:::;38::,:725,;;i-;:22;::2;::6::i0 i-:l;::D:::DD;o.:.1"'t1:;i..9. -~..;29;;+· ~__.:.10:::.o:::o::io 1-...:5;o.:157:;;:1:;Di.::D:::c•IJC=.n::;d•;:,n;;t C::.O:.:.V•::"!!. •:::•--'-"--4~-'(4:;:7,::6",6:::95:!!)1-_;:;4•;::o,,,13:::;S::+-'----'f(6::,3::;:<:::;81'1---'(:'.:513;::: ,,,12:;3:!!)!--=522""',9:.:.70::+....;.-~(~13~· hanges to-Health 2nd Dental.Rates 
Solf.SuJiporting MTA 103773 103769 138725 22260 10001719 23 10000 516016 Dental Cover>re (64,109) 6i!,277 (3,4601 .(66,Si!.31 63,277 (5;8 ehanges to Health and Oentalllatos 
SelfSupportlog MTA. 1031.73. 1396-4~ 139650 22870 1!)001723 .1 .10000. .,58P10 ls"Purc:hi.G"en'trJ.Sh.op~AutoMoiint 3,779 2,183 .- -112} .3,723 2,239 · (12} Chilng~stoC!tyWideWorkprd~rs 
SelfSupportlng MTA 103773 13.9649 1396S1 2'2260 l.Docil.719. 29 ioooo 513010 HealthServlc .. CltvMotch 271,B86 264,5B2 AB 290,136 2B2,294 100·· Ch•ngestoHcalth•ndDenJ>l~ates 
S~lf 5uppQrtlng . MTA 1D3n3 139649 13965:1 22260 10001719 -~3 10000 ~15719 flependent Cover.ige. ·586,404 566,466 130 625,818. . 604,432 274; G:h~nges to He:alth.and Dental Rates 
Self.SupportTng MTA ·1037~ 139649 13~6Sl 22260 10001719 23 10000 .516010 D.~ntal.Cover.ag.e 821585 79,884 . 73 82,637 79,884 .125 Changl!s:-toHealthi1ndrrentalR<1tes 
Self Supportln~ · MTA ·103773 175646 2Q'7786 . 22260 10001719 . 9 ·1oboo 515010. Heiilth.Scr-v!Ce-t!tv M1.tch • 170,81:-4 2.11,g45 (266) :l.7!),665 . :?al,302 (696) Ch:ingesto Health.and Den~I Rntes 
selfSl,lppprtlni::. MTA · .103n3 175646 207186. 22260" 10001719 9 10000 515710 b_epcndent Cove:raie 366,718 ~53,304 f56A} . 379,533 494,547 [1~470) Chances to Health cmd.Elehtal R;tes. 
Se:lfSupporting MTA '103n3 175646 207786 . ·22260 1tf001719 9 10000 51601El r:>Cnal Coverae:e 51,209 53;683 (340) 49,396 65,122. f714} Ch;nges.to Health and.Dental Rates. 
SelfS.Uppor:tlng MTA 103773. 175646 2ona1 2;uso 19001719 9 .1oeoo 515010 HeulthServrc~Cl.tYMat<:h · 6,~54 (1,527) 55 7.,476 {1,630} '116 ChuncestoHealthandOent:ilRates 
Self.Supporting MtA 103773 175646 2ons1 22260 10001719 9 lQOeO 513.710 ~ependent Covmre 1S,l36 (1,717) . 117 17,337. (1,8321 245·, Changcsio Health anci ·ocntal R.tes 

--.nnnnrrin 17 MFA 103n3 175646 20ns7 22260 100·017;1.9 .9 10000 5160fO Dental CoV1!!'1il! . 2121:4- (298) 70 2,323 {29Bl U9 Changes to H~a!~h ;ind.Denhtl Rates-· 
Supportln• M'rA 103773 17S648 207780 22i!OS 10001719 . .23 10000 liii!i (353;2111 (35S,749) . (1,268) ('45,8071 (i!63,207J ·11,3161 B:il•nclngentrles.nd transfers 

~su~p=p•=~~"=":-tf.M~T~~·t--~13~867~.2!--_13~8~67~8r1~3~8~SJ~·st-:2~27.42~0~.~10~0~31~0~08;;i---~1Cl--~1~47.42~1+-~~ "'::;::=.;:~t:_F_e•-+-~~~.22~·~~~0~00~)!--~2~,~55~0~,o~oo;+--~·3~26~,o~o=o+--:C(2~,s~7~~~00~0~1!--~·?~~57~s~,o~oo;+---:-::::::c:==~•~·~la~nc~ln~•~·~nt~rl=es~a~nd~tr>~n~sf~er~s-------l SUpp.ortlng · MTA 1381;72 138678 138678. 22420 10031DOB .. 1 .14421 "' 12;224;000) 2,S50,000 326,000 (2,S7S,OOO) · 2,575,000 Baiancln<•ntrlesand tr:insfers 
Suppottln2". MTA 138672 13867.! ·138678 · 2245.5 io01191S 1 14351 35,620i000 3!,190,000 · 2,570,000; 38,650,000 41,520,000 2,870;0oo· Revenue and Basellhe·Clian:.cs 

Self Supporting · MTA 13967.2 138678 .138678 224$5 1Q031004 1 14ilS.2 567QOO BldKs,Stru.ctl\lmpl'V Proj•Bydget 135,620,0.QO) 3B,190,000 2,570,000. (38,650,000I 41,520,000 2,S7o;ooo lfalancin<•ntriesand ttonsfers 
Self Supporting MTA li!B672 13.8618 138678 . 22460 iilb11.B44 2 1~153. S610ed Biif&r,Struct&linprv PtoJ·S.U.df~t .• 2,370,000 2,370,000 • • 61lancing.cntr1es and·tronsfers 
Self Supporting MTA· 138672 1386.7if i38678 ;<2460 too1184'1 2 ·;:4153· 598040 ~eslgn•ted.'F0r·Genml ~emve 2,310,0QO , - (2,370;000) •· • •· :.s .. n<i transfers 
Se:lfS4pportlng MTA 138672 138680 138680. 2230s f0001721: 23 1opoo 579.030 M'f.A·DlyJslonO"HCosfRecovcry {S,460,605) {3,537,476} . {417,.5211 {2,960,0&41. (3,599,973) .(25,41 riescindtransfers 
~elfSup_por:tlng :MTA 138672 138686 138688 22305 10001,Zl 23; 10000 . .581210 D:J'Tcchoolo&Ylnfrastructure:: ·110,9~9 140,204 4,043' 111,7.75 1~8,899 3;S1'4 t:h•nge;rto·CltvW!deWorkorcfers 
SelfSµpportlng. MTA 138672 13g_686 138.688 223.05 100Q1721 23· 10000 581360 D.TTelecommUnlca,t:lonsservJces 180,133 lS0,736 {986} · 175,587 .150,479 .(5,79_.) ChaneestodtywJde.Workorders 
Se!fSUpportlng MTA 138672 13B6i!6 1386B.8 2290S 10001721 23 10000 '5B1890 GF'Rentf•ldToRo•IEst•!e· lit 1,39.5,0S2 44464 1,263,764 1.434,397 27,691 Ch•n•cstoCll:YWldcWorkorders 
5elf·SUpportlnc MTA 138753. ·13iS.n3 207854 '22l6G 10001124"· 1~ 10000 ;so1010 Pe:rm5al.aries·Mlsc-Regular . 1,878,859 :gs:ss1. 6,901,125 1,937,605 96,'286 corrected·S11!ilry1mtrle.s. 

f.s:ielT.f sC'u'=op;:o:;rt;:1n'='•-f.M1't"=~'t--~1a?.8;i;75;::3;r---;13~B;;77;:;:.3~2;;,D7'i8~54;t. ~12"'2'°so~· ~1;;;0;;;00;:1~n~4t::::::::21~6.t::::::~10~0~00~::::~5~1~a·o~1fo ~R~et~lr.etCl~IY~· ~M~ls~,~~~~~~~::::::::::t::::: 357,403 18,256 1,195,807 367,922 lA . .,qi:;.1rh•nc:es to Hc<3lth and Dehtal Rates 
Self supporting MT,O, 138753 1311773 2078:;4 724+· __ .;:l:;li1-_..:lD;:.D::;:QO"l--'5:!1;);~0:!1C::.O i,;So::c;:l•:;.;l·S;::•:::CU::;.ri:::!tv'e,t(b:::;•::f:;:dl.;&:.;H!!!l)c.,---+--_...'4:::19:;•<;·0;::46:+-_-_-_-:1~4tS<::,~1:;2;;;6~;::::::::::::::::::js~,9~2;;,4\r _-_-_-'._'C.4£19~<::'~25f:a~;:::::.::1;,;4g8,,,,~7:;1;::1~t:::::~::::;;~ -~·•JI ,..ff u~h"';:'.n~ge:;e'='s;It°'o!<-1"H"',,,•"'•&lt;.\h.C'_,,,:'.n~dJo/ic!!:n":t°"'"'liR::.•~t~e.s!.·~· ,,_.-_-_-_-_-_-_-_----l-j 
Self·Supj:Jortlng. · MTA 138753 138773 2D"ZBS4 16 10000 5140ZO SoclaJ;5ec·Mei:llCilre(HI Dr:ilyj 97,941 33,880 1,385 · 981001· 34,729 10396 Changes to Health and Dental Rates 
5elfSuppoitiric ·. MTA 138753 . 138713 .207as:4 . ---'1'-'5t----°"5"'fS"-'0"'1o±He"'·,°"11h"°s"'.,.,,=1c"'<'CI"'· "tv"'M"'a""t~ch=--+--1°"s'"4,°"25"-'7+---":5°"2,"'2s"s+---°"3"',4'"'04+--1°"9°".6,"'229'-'·+--"s'"1,"'0•=9+----",=,s'"'ia~c"h•"'n"'ge.s=to""tt"'•"'•"'Jth'°'•"'n"'d""o"en"'ta"'1"·Ra;;:t=e,'"". -----l 
t:5~,17.(s~u~pp_...o_...rt~ln~g+M7.T:::A+-~13=9=75=3't'--°"13=·a=11=3~.~2=01=ss=4:-r-2~2sb --~i~.r-- -°"s=1S7=.=10o-boe;;:p~en~d~e~n1~.c"'ov_.~;;:n~l--•~~---+-~,=04=·,=a4=9+-~23~6.=03=1+---1=s~,,=s8°"·t---'~=5°"~=11=1~·--.,2=57=,7.111~~~--~2~0"=,s'"'52~Chi'a;;:n"'e•=,--,o""tt~ca~lth~a"'n~d""o~en"'ta~l"~=.o,=~~.-----l 
t:s-,e1"'1s=-u~pp-o~rt'"'ln~g+.MT=/\+--,13==8=15°"3oi---:13"°5"°1"°73=+-=2"'01==8'='54:t-"'n"'2"°s=t-o 1DQ01724 16 · 0000 ~. -,,s"'1•"°0"'10,;.,,-o.~n"°la"'r"°co'-v .... er:>_...•~ .• =~----t--~1"'0°"0,"'s1"'0+--.,,2=9,s'='1"'9+---"°3"',4"°53:-r-~1"'0""1,"'4s=1+--":3=0,'='oo"'o+---,-' .... 4"=,7=ss~c"-'ha"'n"°<es=to"}~l•"'•"1th~a"'n'"a""o"'en"'ta~l."Ra=.ot"es~-----J 

self Supporting MTA 1387S3 13.B773 207854 22260 10001724 .1;

1

6
6 
.~10000 . .S1701Q Unemployment lnsqrance 1B,242 6,304 258 ·18,249 6,467 ·260 .. Ch>nges to He•lth ancj Oenfa! Ratos 

$.'f!lfSuppartlng · MrA 138753 138773 207854 ~;2:26:0 ·100Q172~ . .519120 lorig-Term·Olnblllty lnsur:;Jnce 24.237: 6,967 374 24,150 7,196 376 i:hanges:to Health-and Dental Rates 
Sel.fSupportJng MTA 138753 138773. 207854 22260 10033100 -°"s=1s'-'0"'1o±H•"'•"°lth+S"-'e"rv""1c"'e-'-'a"-'tv"'M"'•"•-';<h=~-+---""""'.'""l---""-_'""l-----=-+~-i'.(6"'1.-"'73'-'4711--'"'6"'0."'11='9+---.,,11°".s"'"ss"'1+'.c"-'h•"'n"'ge"'s"'to""·H~•"'•"'1th""•"n"'d""o"'en"n"'1"R•;;:t=es'-------J 

Self.Supporting MT-A ,138?53 l.lB7.7o :2D78S4 , 2226.o 1oooa100 . 21 :::~i;~1s~1~1o~~m•~Rc~. n~.d~e~nt~eo~vje~ra~st• ::~:::::::t::::::::::-::j~:::::::::j::::::::::::::::::::t::::~·11~5~2.~2s~1n1 ::::::1~4~8,~44~3cJ::::::::::::::~(3~;B~44~)Uc~h•~niges~1·to~··Htt•~•~ltht•~n~d~D~•n~ta~l~R•~t~est:::::::::j 
Self5upportlng M'f.A 138753 .1387.73 207854. 2226Q .10033100 21 aoom:>. ·5+!5"010 Qent<il.Coy~!'ilie • • (20,799) 18,996 {l,803) ChangestoHealth;andDentalRiltl?S. 

ESelf$upporclngg. MT~.A,_+~-~13'-'8±75=3t--=13±B=77±3+:i'2D±7~B5±5:t-2:::22±·=6P'i-'1,.,.Do±o=v±2±4t----f'l6'i-.--1~0±0±00+---"s=1s±o~1o±H•"'•+lth~S+e~N_,,ic~•·~Cl~tv~M-•_~~h~--+--~2~~~6!)4'""!--~3"'9,-'-s6~2+---~(""8D~lt-~-""2+7,=457"'7!-~~44+,744±7+----"!2=20=)!'C+h•"'n~ges"'· .. ·to"-H~eo:a"'l~"-a"n~•""o"en"'ta~1"8a~t=es~-----J 138753 138n3 20'78.$5 22.260 1000.1724 . 16 lOObO 515710 t}epen.den't(OV!!n:ie 41Q,443 295,648 (561) 210,142 ~3;28,954 (1,516) Chani~s1;o Heal~h-cind Dental Rates 
138753 13.Bn~. "2.07855 22260 ·10.oop24 ·'-.6 10000 516010 e'etital·Covtrage 23·,965 34,03.9 {27'4) :22,171 . 35,503 (604) Changes to H1!41lth ant! Denti:ll R;atcs 
138753 13~sn3 207.855. 22260 10b3:3iOO '2!!. 10000 51501£1 He;llth.Se:rvlce-Clty Match - (3,311·) .·a,226 185) Chang:es to Health and Dentll.Rates 

. .138753 i3B773 2D7SS5 22260 .1Q033100 21 ~ 10000 515710 1;>ependent tover:as:e • - {231163) . ·22;579 · {584) G:h;ing:i!:s1o Health ..:i.nd Dent.ill R?:tes·. 
·.i.38753. · 13.87.73 .2078,ss ·22160 100?3.100 21 10000 . 516010 Dental.cover.ig_e. - - · - (2,683} .• 2,450 .(233) !=hanges:to Health and Dental.RatM 

SelfSupP.ot;t.1nt MTA i'38753 · J.:asT.13 ·i"O'lB.56 i226d ·io0017.24 . 16 10000 515.010 H.e<1lth S.ervlce~i:ltyMttch· 46,-310 73,710 (1801 44,754 ·82,.959 (495) chanies to.Health·and.Oental Rates 
SelfSUJ;iP.Ol"tlng MTA .13875~ 138773. 2078~1? Z22Ji9 :iDD"01724 16 10000 5157-tb OePendentCoY.~rare. .388,573 580,286 {1~261) $~2;;202 .649,529 . (3,411) ct,angesto·Health2nd.Dentili!Rate:s 

SolfSuppoitlng . MTA 13B7S3 138.773 2S7~56. 22260 1poo172~ . 16 :I.DODO S1601Q Dint•I Co!iel'>I• . 43,~-BS 66,4-S3 (6-18) . . ~· ~·--·· -69~,7-4-7 +----'~l,_35_9..,I c_n_·._n·~·-· t_o_M_••_l'~·h_•_nd_o_e_nta~I R_ii_, .. _. _· -----< 
SelfS~pportinr. MTA · 13B?53 138773 2Q7BS6 iii6D l.00331QO 21 l.0000 S15010 He>lth]ri"'lce·Clty·M•tch ~ - ~ 16,131 (425) Changest.o·Health ;nd Dental Rates 
5elfSupi:iqttlnc MTA 138753 ·.13877'.3 207$56 22260 l.d033ioO 21 10000 515'710 Depend.ent Coveraae· 112,897 (2.919) Chan,iesto Health and Dental Sates 
SelfSupfl.ortJ.ng MTA 1387S.3 ·_138173: 207856 12260 1P033100 .21 100il0 S1601Q Dcf!tal.Co\,!~l'Oill~ - ·... ... {f3,4i4) ·12,250~ ll,164) Chan8es·to Health and·Dentill.Rates 
Self 5uppottln-g MTA 138753 138773; ?0785~ 2i2so l,0001724' 16 10000 515010 iie~lth servlct·Clty Mat~h .2·s1,415 120,276~ 1:045 301,341· 128,327 2,204. Eh;ngeno Health and Dental Rates 
S•lfSUpportlng MTA 13B7S3 13877' 207SSB 22'160 10001n~ 16 10000 515710 Dependent tov~ra&• S6S;81B 226,611 2,223 606,000 241,789 4,655 Ch•nres.to Health and Dental R•tes 

Ese°'·lf;::S:.::up"'p"'o'-'rtl:Cn"-g-l"MT;:,:. "''/<+---·:::13:;:8":75:::.3:+. ·_....:::f3:::m'=:'•:.r;:2;;:D7::_:8::;:58'f-::::222:o::;60::+-<;~:;DO:;:D~17:,:2:;;4t---;:1::J61--::::10;::D:;DO:;i-· -':5~1:;:60~1::JQ!i:D.:.;•n'i:to7'17co::.;v'-"o"=;••;::--~,,,...--~t-~-::-:·B~1,':'7.:;:6B;,.1--,;3~2'=.9:::00:+--'---'17..3:;:•::,o,r-.--.,.;8~2'=,6::;99:+--::;':.;2";,9::J00:+--'--'--'27.'2=.;til·1 Ch:aniesto.Healthand Dental·R;ites 
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SelfSupportlng MTA 138753.. 138773 207a~O ·22260 10001724 21 10000. 516010 OentalCover:>r• S7,8S3 76,212 (SD31 .S4,S86. .7B,S79 (1.1031 •neestoHealth.•ndDentalRates 
SelfSiJpportlng . fy1TA 138753 138773 2078.Go' ·2~260 ;LOQ3al.OO 21 10b00 ,Sl.;Q10 Healtli Servlce·CftY Ma.tch ~ M. (13,7.19) 13,372 (347) Ch:anresto.Heillth-.ind !!)cmt:il R;;tes 
Self Supporting · MTA. 1387$3 138n3 207860 22~.60 10033100 21 :tbOOO !:il57;1.P E:le:pendent Cover.aa:e· .. - (42,31S) 41,24& (1~067) Chahges-to Health •nd Dental.Jta,es 
Self Supporting MTA· 1-38753 138773 . 2b786Q 22il.60 · i0033100 21 10000 516(:)10 Dental Cove:rate .. • (5,524) •5,044 (480} Chans:es to Health oind Dental Rate:s 
Se!fSUppor:tlng: MTA I i387S3 1-49697 l,4$.699 22.260. 10Q01724 2 10000 515010 Health.Sewlce-CltyMatch 32,085 381775 (.«} 33,278 42,263 {115) ChangestoHealthandDcnt:i!IRates 
SelfSupportlng MTAI 138753 149697 149699 22260 10091724 2 ll)QOO 515710 OopendcntCover:ig.. . 7S;472. as,452 (64) 77,961 93,597 (2001 CharigestoHealth•ndDentalR•tcs 
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GFSType Dept Dept Division Dept Section· Dept ID Fund Ip ProJectlD ActMrylD Authority ID ,P.ccount IQ 

Self Supporting MTA 138753 149697 149699 22260 10001724 2 10000 516010 
Self Supporting MTA 138753 ·149697 149699 . 22260 10001724· 2 .10000 519110 

Self Supporting MTA 138753 149697 149699 22260 10001724 2 10000 549990 

Self Supporting MTA 138753 149697 149701 22260 100017-24 23 10000 581130 
SelfSupportlng MTA 138753 149697 201893 :.22260 10001724 2 10000 5150iO 
Self Supporting MTA 138753 149697 207893 22260 10001724 2 10000 515710 

self Supporting MTA 138753 149697 20789.3 22260 10001724 L· 10000 516010 
SelfSup'portlng MTA '138753 ·149702 149708 ·22260 10001724. 6 10000 515010 
SelfSupportlnt MTA .. 138753 149702 149708 22260 10001724 6 ·10000 515.710 
SelfSupportlni? MJ'A 138753 149702 149708 22260 10001724 6 10000 516010 
Self Supportln2 MTA 138753 149702 149708. 22260 1000172.4 6 10000 519110 
Self.Supporting MTA 138753 149702 149712 22260 10001724 7 10000 ·501010 
SeJf Supportlng MTA 138153 149702 149712 22260 10001724 7 10000 513010 
Self Supporting MTA 1:38753 149702 1497.12 2226b 10001724 . 7 10000 514010 
Self Supporting MTA 138753 ·149702 14~712 22260 10001724 7 J.0000 514020 
Self Supporting MTA 138753 149702 149712 22260 10001724 7 10000 515010 
Self Supp.Orting . MTA 138753 149702 149712 22260 10001724 7 10000 515;:10 
Self Supporting MTA 138753 :149702 149712 22260 100.01724 7 10000 516010 

· Sclf~upportlng MTA 138753 1497Q2 149712 .22260 ·10001724 7 10000 517010 
Self Supporting MTA 138753 149702 149716 22260 10033100. 7 10000 501010 
Self Supporting MTA .138753 149702 149716 221260 10033106 7 10000 .513010 
Self Supporting: MTA 138753 .149702 149716 22260 1003.3100 7 10000 514010 
Self Support!nu- MTA 138753 149702 149716 22160 10033100 7 10000 514020 
Se!J Supporting MTA 13.8753 149702 149?16 22260 100331'00 7 10000 515010 

· Self Supporting MTA 138753 .149702 149716 22260 10033100 7 10000 515710 
Self supporting MTA ~&753 149702 149716 22260 10033100 7 10000 516010 
SeJf Supporting MTA 138753 149702 149716 22260 10033100 ' 7 10000 517010 
Self Supporting: MTA 138753 149702 208670 22260 10033!00 7 10000 Sf.5010 
Self Supportln2 MTA 138753 1.49702 208670 12260 10033100 7 10000 515710 
Si:!f Supporting: MTA 138753 :149702 208670 22260 .10033100 7 10000 516010 
Self Supporting MTA ~38753 149724 149725 22260 10001724 2 10000. 515010 
Self Supportlng MTA 138753. 149724 149725 22260 10001724 l 10000 515710 
Self s.u·pportlng MTA 138753 149724 149725 .22260 10001724 2 10000 516010 
Sl!!lf Sqpportlng MTA 13:8753 149724 149725 .22160 ·10001124 2 10000 519110 
Self SuppOrting: Mr A 138753 149724 149725 22260 10033100 7 10000 515010 
Self Sup-portlne: MTA 138753 149724 149725 22260 10033100 7 100.00. 515710 
Si:lf Supporting MTA 138753 149724 149725 22260 10033100 7 10000 516010 
Self Supporting MTA 13.8<53 1"49724 20797,6 22160 10033100 7 10000 515010 
Self Supponlnc MTA 138753 149724 207976 22260 10033100 7 10000 515710 
Self Supportini: MTA 13B753 . 149724 207976 22260 10033100 7 10000 516010 
Self Supportlm: MTA 138753 186647· 20785.0 22260 .1000172-4' 18 10000 501010 
SelfSt,JpportJnz MTA· 138753 186647 207850 22260 10001724. ·18 10000. !;13010 
Self Supportlne: MTA 138753 186647 207850 22260 10001724 ·18 10000 514010 
Self Supportlni:: MTA 138753 186647 207850 22260 10001724 18 10000 5140.20 

. SclfSupportJnc MTA 13875'3 186647 207850' .22260 10001724 18 10000 515010 
Self Suppon:lng MTA 138753 186647 207850 222.60 10001'724 18 . 10000 515710 
Self Supporting MTA 138753 186647 207850 22160 10001724 18 10.000 516010 
Self Supporting MTA 138753 186647 207850 22260 10001724 18 10000 517010 
Self Supporting MTA· 138753 186647 ·207850 22260. 10001724 18 10000 519120. 
Self Supporting . MTA 138753 . 202644 205660 22260 10001724 16 10000 . 515010 
Self 5upportlnr:·· MTA 138753 202644 105660 22260 10001724 16 10000 515710 
Self 5upportlnt MTA 138753 202644 205660 22160 10001724 16 10000 516010 
Self Supporting MTA 138753 202644 205660 .22260 10001724 16 10000 581710 
Self Supportl'n.i: MTA 138753 202644 207881 22260 10001724. 16 10000 515010 
Self SupJ:Jortfng MTA 138153· 202644 207881 22260 10001724 16 10000 515710 
Self SuppQrtlng r.lTA 138753 202644 207881 ·22260 10001724 16 10000 516010 
Self Supporttnr MTA 138753 202644 207882 22260 .10001724 16 10000 515010 
SelfSqpportlng MTA 138753 202644. 207882 22260 10001724 16 10000 515710 
si::lr Supporting MTA 138753 202644 207882 22260 10001714 16 10000 516010 
Self·svppqttln1r MTA 138753 402644 207883 2226P 100017·24 16 10000. .5,15010 
Si:lf Suppor:ting MTA 138753 202644 207883 .22260 1ooop:Z4 16 10000 5l:5710 
Self Supportlni:. MTA· 138753 . 202644 207883 22260 10001724. 16 10000 516010 
S~lfSupporting MTA 138753 202644 207884 22260 10001724 2l, 10000. .515010 
Self5Upp0rtlnt MTA ·133753 202644 207884 i2260 10001724 21 10000 5i571o. 
Seff Supporting MTA 138753 102644 207884 12160 10001724 21 10000 516010 
Self Supportlnc:· MTA 13S:7S3 205644 20564$. 22260 10001124· 9 10000 . 515010 

ie'chnlc::d Adjustini:rttJ for May 1 C~partments 
FY 201!·19 ~nd FY 201g..io 

Aceoun.t Title FY18·19 sµrt FY 1s .. 19 End 

Oent:al Coverage .10,430 11,964 
Ae>1lble 81?neflt Paduli:C 9,1.24 8,485 
Other Mater.Iils &Supplles 37,180 50,429 

GF·Con·lnternal Audits 1,4-40!199 1,613,536 
Health 5e~ke-CltY Match 39,044 43,113 

Def)(?ndent Coverare .94,3a.4 113,111 
Dental coverage 12,907 15,310 

Hc<1lth .Servlce·Clty M•teh (9,893) 45,711 
Dependent Cover.ice . (57,241) 127;387 
Dent::il cover.ire (7,565) .17,298 
Flexible Beneflt Paeka!le (401) 15,137 
Perm Salarles·Mlsc:•Re1ular 624,984 2;446,897 
Retire City Misc 116,890 464,994 
Soelnl SCcurltv (Oudl & Hi] 39,611 152,570 
soc!al Scc·Medlore{HI Only) 9,~76 36,294 
Health Sctvlce·Cltv Match- (60,262) 97,407 
Dependent Coverage (285,941) 380,992 
Oe'.nt-31 Coverage (38,111) 49,613 

UncmploYrncnt lnsunince 1,840 6,759 
Perm Salarfcs·Mlic·Re~l::ir - . 
RetlreCl.tvMJs:c. -
So cl ill Securltv {Oasdt & Ht) - . 
SoC:!iil Sec·Meillore(HI Only) - -
Health Scrvlce--C!ty Match . 
Dependent coverage - -
Dentnl Coverage - -
Unemplovmentlnsurnnce -
Health Servlce·Clty M•tc:h .. 
De.pendent Cover.ge . . 
Dental Coverage . 
Heafth Servlce--Clty Match 187,162 239:441 
Dependent CoveraR:e SQS,972. 1,033,007 
Dcntill Covcruge 101,619 130,627 
Flcx!ble Ben.eflt Package 10,Bs2 18,627 
Health Servlce.-Clty M1tch - -
Dependent Coverace ·- -
Dental Covcnge - . 
Health Scrvlce·CltV Match - . 
D~pend1?nt coverage - . 
Dental Cove~gc . 
Perm Salurles·Mlsc·Regular 1,888,SSS 2,402,248 

FY 18·19 Ch:in;:e 

.. (40) 

5 
.(6,751) 

.6,751 
. (27) 

.. (123) 
. (65) 

.. (361) 
(1,209) 

1679) 
(102) 

1;821,913 
348,104 
112,959 
26,418 -
·(1,025). 
(4,393) 

. (2;372) 

'~.919 

.. .. 

.. 
(343). 

(1,487) 
·1790) 

(51) 

., . 
.• 

(95,551) 

Retire City.Misc 360,319. 458,463 ·. (18,256) 

Socia\ SecUrltv {Oasdi & HU 153,410 185,258 15,924 
Socl<1I Sec•fytcdlcar.e(HI Only). 35,867 43,316 (1,385) 

Health Scrvk~Clty Match 46,02$ s911n .·:(2,630) 
OC!pendent Covera~e 237,020. 299,138 .. (12;'30) 
,Dental Coverage 28;603 36,491 . ll,733) 
Onemplovme:nt Insurance 6,679 8,065 . (258) 

longTerm Dls•bl11tv lnsur;.nce 5,943· 7,956 (374) 
He1lth Setvlce·Cltv. Match 13,290. 28,954 (102) 

Dependent !=ov~rai:e· ·7~,785 .157,435 (510) 
Dental·Coveraa:e 9,243 18,779 (260) 

ls·Purc:h•Centr:I ShopwAutoMalnt {8,105) 67,046 . (357) 

Health Servlce·tltY Match ~.791 10,881 .(40) 
.Oependc:nt Coverage 33,523· 76,:1.25 · 1280) . 
Denr.:il coverage 3,777 8,814 (137 

Health SeT\/Jce-CltV Mntch 863; 6,953 . (40) 

Dependent Coveraee 6,041 48 643 . (280) 

Dental Coverage 595 5,632 '·(137) 
Health Sc~tce•.CltV .M~tch 16,575 22,665 , (40) 

Dependent C,overaCe 115,969 158,571 (280) 

Oenr.il Covcrare 13,323 18,360 (137) 

He.alth Servlc!?'-Clty M;itch 60,498 61,575 ·(7) 

Oep.endcnt Collt:r.ige 432.422 429,666 18 
Dental C.overae:e 49,944 49,771 -.S· 

Hc;ali::h Scrvlee-Clty M~tch 422,596 46S,30S (296) 

FY1~20St2rt 

10,068 
9,737 

27,180 

1,360,740 
40,970 
97,537 

l:Z,479 
. (19,966). 

(92,308) 
(11,992) 
(3,057) 

629.792 
116;916 
40;857 

9,947 
(145,597) 
(648,892) 

(83,500) 

1,853 

---
c 

(18,030) 

l76,261) 
(9,825) 

(13,278) 
(61,095) 
(7,678) 

192,054 
824,782 

96,~84 

10,269 
(8,852) 

(40,730) 
(5,119) 

(42,560) 
(89,596) 
(12,645) 

1,811,425 
344,184 

148,610 
.34,750 
461450 

.240,373 
26,934 

6,471 . 
5,637 

11,531 
72,000 

7,545 
(9,832) 

4,080 
28,566 

2,aso 
(110) 

.(758) 

(302) 
16,650 

116,538 
.12,426 

64,525 

·461.423 
49,947 

443,152 

F'f 19·20 Erid , FY 19·20 th:mcl" .. Notes 
12,266 (100) ChnnaeHo Health OJnd oent<1I Rates 

9,052 , 9' Changes to Health and Dental RiltC.S 
60,174 ·11;00•) Bahinc:lng entries.and transfers· 

1,693,250 :· .. : 7,006: change:s to CltvYJlde Workorders 
46,&45 (73) Ch::ing:c.s: to He::ilth and Dcnt<1I Rates 

123,651 .(33•) Changes to Health zhd Dent.it ft.01tes 
15,659 (144) Chanc:e~r.to l-je:alth and Dental Rates 
57,576 .(992) Change.s::to He:alt\l <1nd Oent;:il Rates. 

165,151 (3;291) Chan~es to Health oind Dental Rates 
20,911 ·ll,493) Changes to Health <ind Dental Rates 
.18,609 (278) Cb01nc:es to Hi:alth and Dentnl Rates 

4,168,730 .. .. ;;3;538,938 .. Corrected n!arv entries. 
789,328 ': 672,A12· Changes to'Health and Oent::il R;ites 
'260,272 219;415. Chungcs to H!!11lth and. Dental Rates 

61;251· 51~14. Changes.to He<ilth ;:ind Dentnl Rates 
182,129 .. .. (4,196) Ch;ing:esto Health·nnd Dental Rates 
737,3iO (17,690) Chilntes to Health.and Dental Rates 

89,549 . (7,825) Changes to Health and. Dent.ii Rates 
11,408 9;5ss· Changes to Health and Centti:I Rates 

384,477 . ,. 384,477 Cbrrcaed salary entries 
73,051 .·73,052. Ch<1nges to Keo.Ith <Jnd Oentul Rates 
23,838 ··.23;838 Changes to Health and Dental Rates 

5,575 5,575 1'.;:h41nges·to Health and De.ntal Rates 
17,574 (456) Chnnge:ao Health and Dcntill Rates 
14,339 -(1,922) Changes to.Health •md Dental Rates 

8,975 ··(850) !Zhanges.to He:alth and Oe.nt<ll Roites 
1,038 . 1;038. Changes to Health and Dentill Rates 

12,941 (337) Ch'an2eS' to Health •md Dental Rates 
59,552 {l,543) Ch<1ngeS to Hea'lthcind Dental Rates 
7,013 . (665) Changes to H.eu!th and·oental Rates 

262,610 (906) Chane es to Heil 1th and Dent<JI Rates 
1;134,9Bl ·(3,965) Changes to.He<1lth and Dental Rates 

.13<4A49 ·(l,703) Changes to Health and Dental Rates 
21,102 :·(139) Changes t.o Health <ind Dental Rates 

8,627 (225) Ch11n~es to Health and Dental Ratl!!s 
.39,701 (1,029) Changes to Health ;;ind Dental Rates 

4,675 .(444) Clr.tnges to He:alth<1nd Dental R;ites 
41,489 11,071) Ch:;inzes to Health ilnd Dental ftiltes 
87,334• .(2,262) Ch2ngesto Health and Dental Rates· 
11;547 ···•· . (!;098) Ch;ngestQ Health and Dental Rates 

2.512.413 .196,286) Corrected sal;ny entries 
477,375 ·\(18,295) Cha.nges to.H!!!;lth and Dental Rates 

.192,072 .... (5;970) Changes to Health and Oenl:iJI Rates 
·44,914 (~;396) Changes to Health and Dental Rates 
65,609 (2;977) Ch:oges to Heafth.and D.entill Rates 

330,901 [14;0G4) Ch<1nges to Hea:!th and Dental Rates 
37,854 .. ; (2,040) Changes to Realth ;md Dantll Rntes 

81363 • ·:(2GOJ Ch:i.ngesto Health and Dental Rates 
·8,379 ·(376) Ch1ngesto Health and Dental Rates 

33,372 (281) Changes to Health and Dental R::ites 
180,278 (1;382) Changes to Heal.th and· Dental Rates 

20,165 .. (572) Chane:es to Health :and Ocntol Rates 
68,764 .(366) Changi?s to dtyw)de Workordt!rs 
12,570 (110) Changes to He•l!:b and Dental R<Jtes 
87,972 .(758) Chnnn:es to Health and Dental Rates 
9,546 (302) Ch<1nges·to Health 'ilnd Dental Rates 
8,380 ... (110) Changes to Health and Dental Rates 

58,648 (758) Changes to 1--te<ilth ~nd Oi?lihll Rates 

6,364 .(302) Chanies tq Heillt:h and Dental· Rates 
25,140 ,. . :(110) Changes to.Health.and Denral R2tcs 

·175,944 ·(758) Chan2csto Health and Dental Rates 
19,092 ·(302) ChangeS'tO Health and Oentill R~tes 
65,682 : . ·.(15) Changes to. Helli th and Dental Rates 

458,464 ,, ... •:37 Changes to Health and Dental Rates 
49,771 8 Changes to Health :i!.nd Dental Rates 

506,894 . (812) Changes'ta Health ilnd Penr.d Ri!tes 

,.... 
<D 
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GFSTypc Dept· Dept Divi.ston DeptSe~ton ·oeptl.D Fund ID 
Self Suppa.rtlng MTA 1$8753 2d5644 205645 :m6!l 
Self Supporting MTA 138753 2055.\4 205645 ·22260. 
SelfSuppOrtlne MTA 1'18753 20!;644 2Q784°0 22260. 
Self Supporting MTA 138753 205644 2d7S.W. 22260 
Self Supporting MTA 13875$ 205044 ··207840 22260 
Snlf supporting MTA 138753 2dS5~3 207862 2226() 
Self Supportinr MTA 138753 205653 207862 22260 
Self Supporting MTA 138753 2056S3 207862 2;!260 
Self Supporting MTA 138753 2d5653 2078"3 22200 
Self 5upportln& MTA 138753 205653 207863 22260 
Self Supportlng MTA 138753 205653. 207863 -22260 
Self Supporting MTA· 138753 205653 207868 22260 
Seit 5upportln• MTA 138753 205.653 207868 22260 
Self Supporting · MTA 138753 20S6S3 20786.8 . 22260 
Self Supporting MTA 1387S.3. . 2.0S.6S:i 207869 22260 
Self Supporting MTA 138753 205653 207869 22260 
Se.If Suppo.rtfng MTA 138753 205653. ·207869 22260 
Self Supporting· MTA 139648_ 207993 207993 . 22260 
Self Supporting MTA 139648 . 207993 207993 22260 
Self Supporting MTA 139648 208650 208650 22260 
Self Supporting MTA 139648 .. 208655 208655 .22265 
Sel.f Supporting MTA 

1~ 
20865S 208655. 22265 

Sc~ Suppo!'tlng MTA 208655 -20865.5 22265 
Self Supporting· MTA 2085S6 .20865.6 22870 
Self Supporting MTA .1396~ 208656 208656 .22870 
Self Supporting MTA i39648 208656 20!SS6 22870 
Self Supporting MTA 139648 208656 208656 22870 
Self Supi:iortJn.c MTA 139648 108656 2086S6 22870 
Self Supportlne MTA 199648 208656 2Q8656 22870 
$elf supporting MTA 139.648 208656 208656 22870 
Self Stlpportfn~ MTA 139648 208656 208656 22870 
Self Supporting MTA 139648. 208656 208656 22870 
Self Supporting MTA 139648. 208656 .208656. 22870 
Self supporting. MTA 139648 2086S6 2086S6 .22890 
SelfSupportlng · MTA 139648.' 209657 2086S7 2226() 
Self SUpportlng MTA 139648 2Q8657 208657 22260 
Self Supporting MTA 139648 208657 208657 22260 
Salf Sµi:iportJng MTA l,3.9648 208657 208657 22260 
Self Supportlnt· MTA 13!1648 208651 208657 22260 
Self 5Uppo1'tlng MTA 139648 208657· .208657 22265 
Self Supporting MTA 13.9648 2086S7 208657 222·55 
Self $uppor.tlng MTA ·139648 208657 20.865i 22265 
Self Supporting MTA. 139648 208657 208657 . =.65 
Self Supporting MTA 139648 208657 208657 2226S 
Se:!f.StJpportlni:: MTA. l09!i48 208657 208657 22265 
Self Suppol'tlng MTA 139648 208li57 208657 2226S 
SelfSupportfni MTA 139i;48 20B657 208657 2226S 
Self Supporting MTA l.39648 2.08657 2086!;7 22280 
Self SupJJortlng MTA 139648 208657 208657 22280 
Self Supporting MTA. 175658 175656 175656 22870 
Self Supporting MTA 1756S8 1756S6 175656 22870 
Self Suppor:tjng MTA 1756S8 175656 175656 22878 
Se!fSupportln& MTA 175658. 17565"6 1756S6 22870 
Self Supporting MTA 175658 175656 175656 ,22870 

. S.etfSupportfng MTA ·175658 ·175656 175656 22870 
self Supporting MTA 175658 175656 175656 22870 
Self Supporting MTA 175.658 175656 175656 22870 
Self Suppor:tfng MTA 175658 175656 175656 22·810 

Self Suppo.rt!ng MTA 1756S8 175656 175656 22878 
Self Supporttoi: PRT 2i06~8 210646 210646 23600 
Self supporting ?RT 210648 210647 210647 23680 
Self Supporting PRT 210648 210647 210647 23680 
5clf5upportlni PRT 21064.li 210647 .21d647 23680 
Self Supporting PRT 210048 ·210647 210047 23680 
$elf Supporting PRT 232109 . 109740 109740 23680 
Self5upportlng PRT 232109 .109740 109740. 23680 

TechnTal Adjustments forMiy 1 Departments 
FY'2018·19.and FY 2019~20 

P~JectlD A;tivitylD Authority ID Accountm . AccountTitle FY1B7:L9 ,Start 'FY1S-19 End 
1000172,! 9 1oppo .515710 Deµ~ndent:cove~g:c 837,122 93)1,349 
10001124 9 10000 516010 O.ental ¢overage 119,781 .133,644 
10001724 .. .J.3 10000 515010 Health serv1ce:-c1ty Ma.tc:h 207,482 ·402,814 
10001724 i3 10000 515710 Dependent Cove~ge 1,241,757 2,255,947 
10001724 1.3 10000 516010 Oent;i:J Gover.ii~ 145,102 ·271,591 
10001724' .9. 10000 515010 l:lcalth Servlc:e-:Clty Miltcl:l (1,942) 37,427 
10001724 .9 10000 51571( Dependent Coverar:e 12,5361 104,822 
10001724 .9 ;1.0000 5160~c•· (5391 14,021 
10001724· 9 10000 51501 . ~fty Match (4,720) 16.592 
1000i724 9 10.000 515710 Dependent Coverar:e (31,190) 117.919 
10001724 9 1.0000 516010 Dental Covcr.sre· (4,003) 13,527 
10001724 14 10000 515010 He•lth 5crvlcc·Cltv Match 141,856 244,593 
1000172;. 14 10000 515710 Dependent Coveraee .907,233 1,520,106 
10001724 ·14 10000. S160l0. Oenta! Cov~ie. 104,478 178,129 
10001724 14 10000 515010 Heillth Servfce-Cl.ty fylatc;h sa.,s·so 83,528 
l.0001724 .. 14 10000 515710 OeSlendent Cover.11:e 444,226 512,199 
10001724 14 10000 516010 Dental. Coveniie. .. 51,233 . 60,097 
10001719 24 10000 46611' MUnl·Only Adult Monthly Pass , 45,302.973 ·43,534,3:13 
10001719 24 10000 4663.01 Transit Cash F~res. S6,534,753 55,048,466 
10001719 23 10000 520190 Oecartment Overhead 105,516,040 111,397,198 
10001719 23 10000 . 515010 fl:ealth Ser:vlce-dty Match .1,310 (1,293) 

.10001719 .23 10000 515710 Oependerit Coveraie· (344) 339 
10001719 23 10000 516010 Dental Coverage 51. (49) 
10001719 

~~ 
425120. traffir: Fines- Par-king . 94,190,845 . 9S,274,9U 

10001719 .435115 P~rklng Meter Credit Card 39,30&,193 40,108,193 
10001719 460699 Other Pu bile Safetv Chilr&es . lS0,000 
10001719 49200~ Cf.1 Fr lG·G'eneta.l Fund 90.400,00P 91,7ZO,OOO 
10001719 499999 Beg Fund Bu!ance··BUd&ct OnlY (5,000,000) 7,000,000 
10001719 . .1. 10000 . 591340 0TO To SM·MTA Triil'\Sit Funds (S,000,000) . 
10001719 1 10000. 591340 .OTO To SM·MTA Transit Funds 165,524,42.S lU,109,616 
10001723 1 10000 520190 Department Overhezid. 1s,2:.i.2.1~1. 19,365,059 
10001723 l .10000 581210 OT Technology lnffis~rucwre · 953,380 l,204,tlS 
10033299 1 20325 595260 ITC To SN·Mf A SM&S~aln•bleSt . 5,000,000 
10033299 1 ·20325 ~95026 ITI Fr sN-MTA $M&s~alnablest 5,000,000 
10001719 . l, 10000 492001 CTI FrlG-General Furicf. 241,100,000 2+4,600,000 

.10001719 1 10000 493001 OT! Fr1G~Gener.il Fund . 68,090,000 68,430,000 
10001719 1 10900 -493032 CTI Fr5N·MTA.S.M&Sustiln•ble5t 165,524,425 191,109,616 
10001719 1 10000 . .591350 OTO To s·N·MTA SM&SUsta!nab!eSt . - 2,000,000 

10001719 24 10000 466301 Tr.mslt c'ish Fares 27,986,609 27,252,896 
10001719 23 . 10000 520100 .Ovl!!rheild Recovery ·(l28,S59,6l1) (13S,816,751l 
10001719 23 10000 530110 Property Rent (1,133,747) 4,896,438 
10001719 .23 10000 .58:1:130 GP·Con·lntel'nal·Audlts· 318,162 356,455 
1000.1719 23 10°0o0 581170 GF·.Rlsk M;n:agement~\ICS (AAO) 2,655,J5S6 2,.690,325 
10001719 23. ·10000. 58U10 OTTechr.tolor:v h:ifrastructure 7,478,987 ·9 .• 446,713 
10001119 2)1 10090 .581245 GF·G:flN·lof.orr:natlonSystem Qps ~.804,692 .. 3,828i1Z6 
10001719 23 . :lOOOQ 581360 .DTTelecomrnuii!~tlpns Services 1;3571753 1,136,137 
1®01719 . 23 10000. 581890 GF-Rent Paid To l\eaf-Estite· 4,715,048· 4,983,583 
10011820 3 14084 -493032 OTI Fr5N-MTA·SM&S(lS'b:fn;bleSt .1s.ooo,ooo) . 
10011820 3 ·14084 567000 B!dgs,Strud:&lmPrv ProJ·BUdget. 2,000,000 13,000,000 
1000172~ i 10000 515010 He01lth service-City M;,tch· 65,726 65,953 
10001728 1 10000 515710 Dependent G:over.1ge 192,118 .. 192,348 
1000172~ 1 .10000 516010 Dental Coveraie 25,670· 25,893 

1000172~ l 10000 519110 Fleslble Benefit Pa~kag~ 9,699 19,789 
10001728 1 10000 520190 . Oecartment Overhead . 693,044· 730,137 
10001728 1 ·10000 540000 ,Mater:Jals &..Supplles-audget ·40,307 40,252 
10001728 1 10000 581130 GF·Con·lnte:rn1I Audits. .11,693 . 13,100 
10001728 1 .1000.0 581210 DJ.Technoloiv lnfra:s~ri.lcture .10,366 13,094 
1obo1na 1 10000 581360 .ot:relecommunlcatrons:·ServJces 3,427 2,868 

10001728 1 10000 581890 GF·Rent Paid To R•lll Est<ite 89,986 95,111 
10026770 i 10000 499999 Sex Fund Bali!nce .. 8.udiet Only 36.133,028 26,60!.95.9 

10026770 1 l.0000 51~010 He:;lth'Ser.vJce·GltY. Match 1,076 (1,062) 
10026770. 1 10000 ·515710 ·oependent Coverage 3,985 (3,933) 

19026770. 1 10000 516010 Dental ~overac~ 527 (499) 

10020770 1 10000 519110 Flexible Benefit Pa1=ki!ge. 1,866 (l,841) 
10026770 1 . 10000 515010 !1ealth St:rvlce·City Match 5,885 7,369 

10020770 1 10000 515710 Dependenr·coverage· 15,896 19,902 

FY·.18·19 Chance f"f 19-2D·Start FY19-29 End ·FY.19·2D·Change· No.te.s 
1631) · 876;916 . 1,011,099 11,715) Chinges to Health ;ind Dent<sl Rates 
(3771 .l:17,311 .. 135,658 (833) Chi!:ngcs to Health and Dent!! Rates 

(1;278) 188,249 460,841 .13:021 di:angeHo Ji.ea/th am~ Dental Rates 
(6,672). 1,152,958 li.,568,221. (18,069) ChangeS to HC?alth and aent~J Rates 
(3,427) 122,504 290,027 (7,5891 Ch•nges ta Health and Dental ttates 

(259) (8,728) 46,166 (700) Ch;ingesto He<llth and Dc.n~I Rates 
1700) l"'""" i28,836 (1;918) Chomgesto Health and Dental Rates 
(392) 13,136 16,13S (875) Change$ to f-{ealth and Dental Rates . 
1140) 18,643) 21,on -to He•lth •nd Dent.I Rates 
(981) (58,492) 149,429 ( to hlcaltb •md Dental Rates 
(480) (7,142) 16,189 ( to Health and Dental Rates 
(673 ·107,421 303,00.6 · {2,529) ChangeS'to Health.and Dental Rates 

(4,029) 679,353 1,899,402 (15.571) Chilnge.s to H~alth and Dental Rates 
(2,007) ·59,933 208,405 . . '(6,276) Changes to Health und Dental R::ttes 

(130) .SB,755 ·97,1ss . (500) Ch;angesto Health ar.id Dental Riltes. 
(447) 444,601 .574,739 11,662) thomaes to Health and Dental Raru . 
(242) ·47,328 "3,509 (735) Chang1?S to Health and Dental R•tes 

11.000,0001 46,272,533 46,784.933 525.000. 801Jpncing: entries and transfers 
(668,187) .57,816,S3S 58,304.790 : 501,655· Balancing entrfes'2n.d·transfe('S · 
29S,4S• 109,898,2n 114,632,664 327,938· Balancing entries :and transfers 

17 1,41'5 (1,381) ,34 ChDtJges.to Health oind Dentill Rate:s 
(SJ .1371) 362 (9) Changes to Health and Oental:Rates 
2 54 (49) 5 Ch;i:iges to Health ;:md Dental Rates 

(138,575) 97,021,014 99,801,313 1,529,865 B;hinclnt entrf es ;nd 1ninsf ers 
800,00D' 40;487,439 41,267,439 780,000. Bahmclnrentrles and transfers 
150,000 150;@0 150,000: a11Jouieinf entries ilOd transfers 
280,000. 93,580,000 93,250,000 (710,000) Revenue ;nd Bnscflne·Chunges 

2,000;000 (19,000;000) 19,000,000 .. Bah:inclnit entries.and.transfers 
{5,000,000) (5,000,000) . (5,000,000) B'llanc;lng entries and tr.:msfers 
2,959,429. 141,176,528 214,262,808 1,764;724 BaJ;mclng 1mtries-•md transfers 

•7.s1s· 18,967,802· 19,937,103 •9,959. Balancing ~ntrle~ and transfers 
34,723' 960,042 1,193,002 30,172 Ch:angesto Citywide Workor.ders 

5,000,000 5,000,000 s,ooo;ooo. B•da:ncing: entries and transfers 
5,ooo.ooo 5,000,000 . S,000.000' Balancing entries ;md transfers 

760,000 . 257,570,000 252,160,000 (1,87,0,000) Revenue <ind Baseline Changes 
1,sso,000: 68,090,000 68,430,000 1.GB0,000 RevenUi:Nmd B;seline Chanies 

. 2,959.429 141,176,528 214,262.808 l,764on4. sarancln!! entries and ~nsfers 
2~000,000 - . Balancing ehtrles und transfers 

(331.113) 28,622,168 . 28,863,913 248,345. Sal4incln& entries ::ind.transfers. 
(359,170) (133,882,640) (139,774,778) .(39S;248) Balancln1t·entries :ind tr.insfers 

29,981- (1,040,236) . S,039,643 80,06)• Balancln11: entries <ftld transfers 
1,491 300,609 374,065 1,~a Changes to Cft:YWldl! Workorders 

949 2,431,541 3,157,101 233,630. Changes-to Citv:Wlde Workorders 
272,390 7,531,253 9,3S8,754 236,697 Changes to Cftywid~ Workordcrs 
131,472) 3,734,445 3,848,236 {81,609) Changes to Otywide Workorders 
"17,432) 1,323,446 1;;1.S4,199 ~;li!~~llrorkord•rs 158,839 4,514,579 5,124,134 Workoi:der.s 

15,000,000) (S,000,000) . (S, .transfers 
. (5,000,000) 2,000,000 13,obo,000 (5, l g n transfers 

Ill 70,127 70,372 ' (3} Changes to Health and Dental Riltes-
12) 204,985 205,233 {21 Chiingc:stp Jie;;ilth ;;ind Qcntal Rates . 
(7) 25,666 25,893 ·(11) CIJ;ngesto Henfth and Dental Rates 

(66). 10,279 21,1U . (139) Cfoinges to HealtlJ i!nd Qental R;tes 
2,119 .720,Sfi3 . 752,472 2;213·· S•tlani:ing entries and tr.insfers 

(SS). 40,307 40;250 (571 Bal;mdni entries cind transfers 
SS 11,04.8 13,747 57, Changes·to Citywide Workorders 

378 10,439 . 12,972 32!1. Cfi;mge.s to CltyWJde .Workorders 
(19) 3,341 . 2,863 1110) Ch11nges to CltvWrde Worlcordcrs 

. 3,031 .. 86,160 97,794 l,BBB. Chang~s lo Clt)'Wlde Workorde's 

-·· (35.509) 11,6S1.304 11,314,839 (105,857) Balnnclnc entries und transfers 
14 1,096 (1,069) 27". Cha·nges t~ Haalthllnd Oent;I Rates. 
52. 4,059 (3,957 102· Changes to Health·i!nd Dental fJates 
2& SlS ·1471) . .44 Ch•nies·tc Hca!th and Dental Rat~s 
25 ·1,900 (1,852) . 48. Changes to He;:,fth 41nd Dental R;1tes 

(10) 6270 7,B63 (21) Changes to Health 'l!nd Dental Rates 
(26) 16,932 21,23S .f5Sl Ch'angesto Health and Dental R;;ites . 



GFSType Dept Dept Division De.pt Section CepttD ·Fund ID 

SelfSupP:Ortlni:: PRT 232109. 109740 109740 . 23680 

Self Supporting PRT 232109 .109740 ·1097-40 23680 

Self Supporting PRT .23~109 250002 ·250002 23680. 

SelfSuppartint PRT 232111 109747. 109747 23680 

Self Supporting PRT 232111 109747· 109747 '23680 

SelfSupportlni PRT 2.32111 109747 109747 23680 

Self Supporting . PRT .232111 109747 ·109747 23680 
Self Supporting PRT 232111 .167644 167644 24530 

Self Supportlng PRT· 232112 1097S1 1097S1 23680 

Self Supporting PRT 232112 1097S2 ,109752 23980 
Self Supporting · PRT 232112 109752 109752 23680 
Self Supporting PRT 23211"2. 1.09752 109752 23680 

Self Supporting PRT 232U2 109753 109753 23680 

Self Supporting PRT 232112 109753 1097S3 23680 

Self Supporting PRT 232112 109754 109754 23680 

Self Supporting PRT 232112 109754 109754 23680 

Self Supporting PRT" 232112 109754. 109754 23680 
Self Supporting PRT 232112 109755 1097S5 23680 

Self Supporting PRT 232112 109755 109755 23680 

Se\fSupportlni PRj 232112 109756 109756 23680 
Self Supporting PRT 232112 109756 109756 23680 
Sc!fSupportln? PRT 232112 109756 109756 23680 
Self Supporting PRT 232113 109762 109762 23680 

Self Supporting: PRT 232113 109762 1097.64 23680 
Self suppon!ng .. PRT 232113 109792 109762 23680 

Self Supporting PRT 232115 1097S5 109785 23680 

Self Supportln1 PRT 232.115. 109785 109785 23680 

SelfSupportil'1g PRT 232115 109785 10978S 23680 
SelfSupportlng PRT 232115 109785 109785 23680 
Self Support!na PRT 232116 232116. 23700 
SelfSupport!ng · PRT 232119 232116 23700. 
Self Supporting PUC 198644 ·19094• 24750 

Self Supporttniz PUC 198644 198644 24750 
Self Supporting· PUC 198644 198644 .24750 
Self Supporting PUC 198644 198644 24750 
Sl?!f Supporting. PUC 198644 198.644 24870 
Self Supporting PUC 198644 198644 24870 
Se.If Supporting Puc 229309 229271 219.257 20160 
Self Supportlnit PUC l19309 229271 229267 :20160 
Self 5upportlnc PUC 229309 229271 229267 20160 
Sclf"Supportln£ PUC 229309 22"9271 229267 20160 
Sel.f Supporting PUC 229309 229271 229267 .20160 

Self Supportln!! PUC 229309 229271 229267 20160 
$elfSupportlni? P!JC •229309 229271 229267 20160 

Self Supporting PUC 22.9309 229271 229267 20160 
Self Supportlnr. PUC 229ao9 229271 229267 20150 
Self Supporting PUC 229309. 229271 229267 20150 
Self Supportlnc· PUC· 229309 229271 ·229268 20160 
Self Supportlni· PUC 229309 229271 229269 20160 
Self Supporting PUC 229309 229271 229269 20190 
Self Supporting PUC ·229309 22927.1 229269 20160 
Se!t"Supportlng PUC 229309 229271 229269 20160 
Self Supportlrit PUC 229309 229281 229281 10160 
Self Suppor:t!ni . PUC 229309 229281 229281 20160 
Self Supportlnt. PUC 229309 229281 229281 20160 
Self Supporttng PUC 229309 '229281 229281 20160 
Self Supporting euc 229309 2i9281 229281 20160 
Self Supporting: PUC 229309 229281 229281 20160 

Self Support!nc· PUC 2293.09 ·229281 229.281 20160. 
Self Supporting PUC· 229309 229292 229292 20160 
Self.·Supportint PUC. 229309 225292 229292 20160 
Self SUPf.10rtln1 rue. 229309 22929i 229292 20160 
Self Supportln~ PUC 22.9309 . 229302 229302 20160 
Self Sopportlni: PUC 229309. 229302 229302 20160 
Si!!!lfSupportlng PUC 229309 l2930i 229302 20190 
Self Supporting PUC 229309 292647 292649 20160 

ProJec~ID Activity ID Authcirfty ID Acco1:1ntlD 

10026770 ·1 10000 516.010 
10026770 . 1 10000 519110 

10026770 1 . 10000 519010 

100.26771 1 10000 515010 
10026171 1 10000 515710 
10026771 1 10000 516010 

.10026771 .1 10000 581390 
10024236 3 17321 51!:1010 

10026768 1 10000 581710. 
10026768 1 10000. 51$010 

10026768 l 10000 515710 
10026768 1 10POO 516010 

10026768 1 1oooq 581210 
10026768 l 10000 581360 
10026768 1 10000 515010 
10026768 1 10000 515710 

10026768. 1 10000 516010 
10026768 1 .10000 581130 

10026766 1 10000 581245 
10026798 l lQDOG 515010 
10016768 1 10000 515710 
10026768 1 10000 516010 
100267'69 l 10000 581065 

10026769 1 100µ0 581710 
10026769 1 10000 598090 
10026768 l 10000 515010. 
10026768 ·1 10000 515710 
10026768 l 10000 519010 
·10026768 1 10000 519110 
10030093. 1 12677 567000 
10033239 1 12677 SR1390. 

·10026777 1 .l.0000 495045 

·10026777 1 .10000 520190 
10026777 1 10000 581210 

it:chnii:il Adjustments for Miy 1 Dtpartriients 
FY 2018-19 and FY 2019·20 

Account Title FY1S-19St:irt. ft 1B·19 End 

Dent•! ~oVer.3te 2,173 2,735 

F!~!ble B1?nef!t Pncka&:c: 4,003 ~.012 

Fr!nce Adjustments-Budget (3) 

Health·SeNlce-tltv M1ttch· 5,195 3;244 
Dependent C.over.ite 10,935' 6,828 

Oenul Covcm1ge 1,555 963 

GF-F.Tre {3,374,924) 3,689,634 
Frlng:e.Adjustments·Budget (219) 2,7SB 

ls-Purch·Centrl Shop·AtJtoM;ilnt 423 47S 

Health Scrvlci!!!-Ot'{ Match 5,0!l.7. 3,183 
Ococndcnt Covcril.P:I!!! 10,734 6,703 

Dental Coverag:e 1 • .121 942 

OT Technology Infrastructure 663,967 664,751 

DTTelccommunfatfons Services 313,221 231,225· 
Health Service-City M:rtch 6,719 1585) 

Dependent. Coverai:e · .20,944 1,026 

Dent111 Cover.ige 2,764 93 
GF-con .. Jntermil Audits 32,769· 28~,569 

GF·CDN·lnformatlon System Ops 164,0S9 237,001 

Health Servlc:.e·Cltv Mbtch (4,853) 3,528 
Dependent Covcr2gc (7,959! 9,894 
Oentat Cover.age {l.258) l,314 
Adm·Rea! Es.t:ate Spi!!!Cla/ Svcs 371;085 102;357 

IS·Pvrch·Centrl Shop·~UtQMlllOt. . 514,S40. 5761199 

OeslfntdForRepl<icmnt0fFadlts- (299,430) 

He-.lth Servlcc-CltY M;nc:.h 10,404 . 11,807 

bC"p~ndtint Coveni.ce 31,349 28,490 

Dental Coverage 4,176 4,141 
Fle)!:lble Senefit.Pnck;ig:e A,946 15,036 
8ldrs1Struct&lmprv ProJ·B.udget. 232,992 21,992 

GF-Flre - 211,000 

ITl F.r SQ·Cleilnpowersf Funds . 19,801,521 20;957,938 

Oepilrtment overhead 2,172;461 2,064,578 

OTTc:chnoloKV Infrastructure 60,813 66,76S 

·:Fi 1B·l!J Chan1e 

. (15) 

.17) · 
13) 

.• 13 
. 27 

- .. 16 

314,710 
·2,977 

12) 
'12:. 

. 27 

15 
19;49S 

'(4,390) 

•a 
13Q, 

73-
12) 

11.954) 
(SS) 

. (117) 
(70) 

(142) 

.13,065) . 
1299,430) 

(9} 

19 

l 
. (66) 

.. ·.(211,000) 
211,000 
. (S,313) 

(3;167) 

1,7•8. 
10026777 1 10000 .581360 OTTe\ecommun!cntli.:ms Services 20,003 17,443 .· (54) . 

10006358 2 10000 595328 ITO To SO.~CleanpowcrSF Funds 19,801,521 •20,957,938 15,313) 

10006358 2 10000 598040 Deslgm1te~ For General R.eser.ve (6,001,764) 16,980,673 5,313 

10029~99 .1 10000 ·4713990 Enterprise Fed BondlntSubsldY . 3.493,100 -1,008,923 SlS,!23 

10029999 1 10000 574110 BonP lntcres.t .. Expense 43,8&4;494 ·43,905,155 . 20;661 

10030000 1 10000 499999 B!!.r: .Fund Bahince - Budget Only (6;680,445) 6,039,495 .(640,950) 

10030000. l 10000 5l.5oio Health Serv!c.1?--£lt'tMatch 41,835 38,545 · .. 22 

10030000 1 10000 S15710 Di!pendent Covl!!!~ge 74,554 64,549 . 65 

10030000 l 10000. 516010 Dent;! Coverae:c 11,0BB 9,739 37 

10030000. 1 10000 519110 Flexible Benefit Packae:e ·s,1s2 7,705 .. 3 

10030000 l 10000 . 520190 De:pilr:tment ovcrhc:id 29,173,352 . 28,506,313 (39,C87) 

10030000 1. ;10000 5!1390 DTTelecommunlcatlons Services 923i436 .. 80S,25B 12.476) 
10030000. 1 ;10000 5.980~osorvo . . . 
10030000 l 10000 581410 Svcs 275,197 ,276,525 (2,330) 

10030000. 1 10000 515010 h l26,928 .121,102 38 

10030000 l 10000 5157.10 Oepeodent'Covcr;:ige 428,940 411,224 . 116 

10030000 l 10000 Sl6010 Dcntil! Covera1e SS,716 53,327 ·65 

10030000 1. 10000 519110 Flexible Bcne:nt P;:icbg<!. 15,461 14,617 6 
10030002 . 1. 10000 515010 Heilth Service-City Mi.tCh 396,76:4 377,179 127-
10030!!02 .. 1 100.00 51.5710 Depend~nt Cover.i12:e 1,598,347. ·l,520,128 513 
10030002 1 10000 516010 Oent:;il Cover.Ice. 200,349 190,336 171 
1003Cd02 1 10000 519110 flexible.Benefit PackaKe 4,690 4,466 2 . 
10030002 1 10000 5Bl210 OTTechnolozv lnfrasti:uctore 1,010,926 1,109,873 .. 29.059 
10030002 1 10000 581410 GF-GSA-Fae!llt!es Mtmt~vcs i,141;396 ·1,246,550 (10,SOA) 

10030002 1 10000 581710 ls-P1,1ich·Ceritrl Shop-Aµt.oM•lnt 782,253 . 64S,1BB . (3;447) 

:10030002 4 10000 • 515010 Health Servlca-ctty Match: 270,125 27Di125 -
10030002 4 10000 515710 Dependent Covcrare. 1,23S,395 .1-,235 395 .. 
10030002 4 10000 516010 Dent•l Coverage 153,698 153,668 -
10030002 1 10000 515010 He•lth Ser\llc!'Cltv Match 113,554 113,554 

10030001 1 10000 515710 Oepi!!!ndent Coven:ige 309,969 309,969 

10030002 1. 10000 516010 bental Coverage 41,193 . 41,193 .. 
.10030002 8 .10000 515010 H.ealth Serv!ce·dtv _M;tch 111,815 111,815 

FY 19·20 St2rt. FY19·20 End fFY 19·2D Chilnee ·. Notes 

2,162 2,735 :··,; · .. · ... .·:126) Ch;angesto Heillth and Dental Riltes 
. 4,263 5,347 114) Ch.ances tq J:lc:;ilth and Dcntal.Riltes 

13) ·.' {3} Ch:inii:cs to Hc;>lth nnd Dental Rates 
4,495 4.495 .. Changes to He;;i!th -and Dent.ill Rates 
9,462 9,462 ' .•,••' Changes to Hcotlth . .::ind OenPJI Rates 
1,251 1,251 Ch01riz:es-to Health and Dental Riltes 

(3,441,405) 3,769,294 .. . .. :· 327,889. Chan~es to Cltvw!de Workorders 

- 5;916 .· 5;916·. Chang!!S to Health and Dcmtill R<itcs: 
411 487 . -· (2) Ch:ine:es to Citywide Workorders 

4,411 4,411 -· •'. Ch:m2:es to He.::ilth <ind Oent:al R;,tes 
9,288 9,288 .. ChilMCl!S to He-a Ith and Ocntill Rntes 
1,224 1,224 .,;,' Cfomges fo.Hc;:ilth and Dental Rates 

666,961 6S7,546 :15,287 Chilnges to CltvWldc Wor:korders 
30G,153 241,932 {751) Changes to CltvWlde Wor.korders 

.7,218 (624) ' 100 Changes to Henlth and Denral Rates 
22;480 1J094 '-27.d· Ch:mges-to Health ~nd.Oent;;I Rates 

2,816 63 125 Changes to He~lth and Dental Rates 
91,876 227,324 · 1140) Choinges to CltywldeWorkorders 

1S9,696 236,250 (5,068) thcinges to Citywide Workorders 
(5,23S) 3i871 . . (116) Ch:inges to.Health oihd Dent<il Rates 
{S,613) 10,S56 12'5) Ch-.nges to Hcillth 2nd Dental Rntes 
11;307) . .l,314 .•(119) Ch<1nges to Health·cmd Dentill Rates 

366,08a 106,968 . ·•·(S33) Changes·to CltyW!de Wor~orders 
499,699 5$0J961 ··-· -".(3,14•) Changes to CltyW!de Wor.korders 

- (31&,609) 1318,609) aalanclng entries and tr.msfers 
11,092 12,S99 ···.119) Changes ~o He<1lth.and pent:il Rates . 
33,468 30,399 :39 Changes to Health and DenQJ Rates 
.. 4,175 4,141 . 1 Changes to Health and Dental Rates 
5,208· 16,041 ·.-1139) Chcinc:es to He;;:i\th ilnd Dchbl R<1tes 

24.2,311 25,311 ... .{217,000} aahmdng entrlcs~nd transfers - .. 211,000 .··217,000 C:fiann:es to CltvWlde Workorders 
.24,119,347 25,817,083 .115,090) B;ilcinclni:: entries ;md tr.insfors 

·2.290,559 .. 2,098,247 .15,73!} eal;mclng entrlcs.ilnd trinsfors 
122,149 66,271 l,478 Chcnges-to CltYWlde Workordcrs 

37,690 18,291 269.- Ch<.ln"ges to Cltv'vJlde Workordcrs 
24,119,347 25,817,083 {15,090) B:alanclne- cntrli?S and tr.41nsfors 

.--
(22,505,510) . 22,520;600 151090 a>Jlanclnt entrle~ oind transfers 

3,49"3,100 4,008,923 ··515,8?3: aalanclng entries and transfers· 
48,767,524 48,788.184- 10,660, Balancing Mtrlcsoind t111nsfers 

(322,340) - · (322,340) a.alnnclni: entries and t:r.msfers 
44,659 41,126 45, Ch;:ini:es to Health cind Dental Rates 
79,616 . 68,874 · 138. Changes to Heillth and Dent:il Rates 
11,114 9,7)!9 .•.. ·63 Chin:cs to Health .and Dental I\ ates 

B,731 8,220 •· 1_, dlangcs; to Health and Dental R;,tes 
30;701,287 29,074,114 (97,lAS} jlalnncln, entrles·and tliJnsfers 

899,204 844;382 . :12;416' Chtthges to Citywide: Work:ordcrs 
517,739 '517,739· a;ilimclng entries oind transfers 

263,264 281,201 19,587) Chal'.lRCS to Citywide Workorders 
135.462 129;206 .ao Chant:es to Heoilth and Dental Rites 
457,788 438,765 243, Chanies to He::ilth <ind Oent;;il Rates 

5S,762 53,327 111. Changes to Health and Dental Rates 
19,500 15,594 ,.12. Ch'ilnges to He; Ith and Dent:il Rates 

423,452· 402,423 .269 Ch;ini:esto He<iltfi omd Dental Rntes 
1,705,947 1.621,964 1;073. Ch:oinges to Health oind Dentill R;ites 

200;540 190,336 .462 Changes to Hcoilth •md Oent:al Rates 
5,006 4,765 , 3_ Chnn(!:CS.to·Hc:;ilth ilnd.Denta\ R<1tes 

1,014,655 1,101,664 . 24,579 Chanaes to CltyWlde Workorders 
1,0B7,503· 1,267,6211 .. .143,219) Changes to Cltvwldc Workorders 

765,558 654,795 •·. (3,535) Changes to CltvWldc Workorders 
284,886 2S8,1S6 . -.(42) Chanaesto Health and Oent<il Rates 

1,303,044 1,318,139 1193) Ch<.lng:cs to Hcalth·and Dental Rates 
151;848 ·153.,568 . ' .(82) Changes·ta He<ilth and oenral Rates 
120,446 . 121,159 ,•;19) Chang~s to Health and Dental R<ites 
328,800 330,711 ·-t2Sl Chantes to Health ;nd Dental Rates 

40,946 41,193 dll) Chcinecs.to He;ilth oind Dent.I R;;ites 

1i8,SS5 119,304 (9) Choinres ~o Health·-anQ Dental R;:ites 



GFSType Sept Oept Dhitslon DeptSectTi;in Dept ID Fund IB 

Self~Uppor:tini- PUC 229309 ;1.~264'7 292649 './.0160 
SelfS1,1pportln1: PUC 229309 292647 292649 20160 
Self Supportlrt.i: PUC . 229309 .292647 292649 20t60. 
Self'SUpportfng: PUC 229309 292647 292657. .2of60 
Self Supper.ting PUC 229399. 292647 292$57 20160 
Self Support.inc PUC 229309 .292647 2926.!;7 2.0160 
Solf Suppor.tlng PUC 229309 292647 292657 201b0 
SelfSupportin, PUC 229309 

II 
20160 

Self Suppo.nlng: Pl:IC 2~30~ 2'0160 

SelfSupportini" PUC 229309 .20160 
Se.If Supporting PUC 231637 24970 
Self-Supporting: PUC 231637 . 24970 
S~lf Supporting Puc 231637 6 24970 
Self Supporting PUC 231637 24970 
Self Supporting PUC 2316.37 298646 298646 .24970 
SelfSupportlng PUC 231637 298646 298646 2497P 
$elfSUP,POrt!ng PUC 231637 298646 29.8646 24970 

·~elf Supporting PU.C 231037 298646 298646 ;<4970 

Self Supportlne- PUC 231637 298646 298646 24970 
SelfSupportfng PUC 23i637 29~646 29P646 249'70 
Self Supporting PUC 231637 29"8646 ·298646 24970 
Self Supporting PUC 23i637 29~651 298647 24970 
Self Supp_ortlng PUC 231631 •. 24970 
Self Supporting PUC 231637 298651 24970 
Se\f5up·porting PUC 2!\1637 .. 298651 24970 
s~1r·s~pportfng PUC 231637 298651 298647. 24970 
5e!(Suppol;tiiif PUC 231637 298651 298647 24970 
Self Sucportfng P~C 231637 298651 298647 24970 
Self Supporting ?We 23!637 298651 298641 24970 
Self SupportJni: PUC 2.31637 '"""'' 29.8648 '24970 
Self Supporting:· PUC. 231637 i.98661 298648 24970. 
SelfSupportiog pµc 231637 -298651 298648 24970 
Self Supporting Puc .231637 298651 298648 24970 
Sii!;Jf'Suppotting PUC 231637 298651 2$8649 24970 
Si!lfSUppprting . PUC 23J,637 <9.865"1 298649 24910 
Self Siipportlng PUC 231637 298651 ·298649 24970 
Self Supporting PUC 231637 . 2986-51 :i.98649 24970 
SelfSUppor.ting PUC 231637 298651 298649. 2497'.0 
5elf5upportlnc PUC 231.637 ;1.98651 298650 . 24970: 
Se/fSuppo.rlint PUC 231637 298651 298650 24970 
Self Suppor±li"lg PUC 23.1637 298651 298650 2491Q 
Self Supporilng' PUC 231637. 298.6.51 298650 . 24970" 
$elf Supporting PUC 231637 298651 298650 2497Q 
Self Sqpportlng PUC 231637 298651 29B~SO 24970 
Self.Suppprtlng PUC 231637 298651 298650 24970 
Self SupP,ort'lng- PUC 23163? 298651 296650 2497il 
SelfSupportln1r Pt:IC 23163'7: 29865.1 298650. 24970 
Self Supporting Pt:JC 2?21,76 . 232130. 2$2127 27180 
SelfSuPportinz: PUC 23.2176 232U7 27180 
Self Supporting PUC 232176 . 2926# 27180 
SeJf Supporting PUC ~32176 . 23 .292644 27180 
S_elf 5upportlnc PUC :232176 232130 2926,44 27180 
SelfSup_portlns:· PUC . 232176 232130 292644 27180. 
Self 5.upportlni PUC 232176 2321"'9 232145 27190. 
Self Supportl1"1;g PUC 232176 ;1.S21~9 23;2145 . 271ilQ 
Self Supporting PUC 23<176 23214g 232145 27190 
S.elf Supponlng PUC 232176 232149 232145 27190 
Self Supporting PUC 23'.?176 232149 .23~145 . 27190 
Self Sqpporting · P8C. :13217"6. 232149 ~3.1146 27190 
Self Su-pportlng PUC 232176 232149 .23.2146 27190 
se:Jf supportlnc PUC . 232176 232149 23214.6 27190 
Self Suppor:ting PUC 232176. 2a;149; 232146. 2719"0 

Self SUpp_orting PUC 232176 ;!>2149 m· 2'1190 
.Self Supporting P.UC 232176 232149 27190 
Self Supporting PUC 232176 232149 27190 
Self Supporting- PUC 232176 232149 2321~81. 27190 

.Techhical AdjuS~meritdor M:ay l. t:Jep:irtments 
Fi'"2018·19 and FY'2019·20 

.ProJectlD Activity Ip Au~crlty IQ'. Accoun.tlO Acz:ount1itle FYlS·19Sl3rt FY18"19 End ·:F'flB-19 Clnnce 
10030002 8. 1G.OOO Sl.>710 eepen.deot aoy~raee 305,792 305,792 
lQ03Q002 . 8 10000 516Mo Dental Cqv~rage 40,869 .40,869 
ioo30902 8 ·10"006. ·581710 ls-Purch .. cen~I Shop .. A!JtoMalnt·: .]0,851 fi'/,227 1358} . 
10Q3iJoo1 ·.!;. l0.000 51"010 Health'$.ervice .. Cltv Match 1~1,838·. 131,838 
i00300lll 5 iO~OD 515'1~0 Dependent Co\'era~e 612,618 612;618 
10030001 5 lOQGEI -51601G ~ptal Coverage· 72,146 72,846 

10030llo1 ·5 10000 581710 is'PUrch-CentrlShop·AutoM•lnt 441,505 423,562 (2,253} 

1003.0002 1 ·10Jioo ,515010 Hoo.Ith 5e...,lce·Clty Motch l"Ol,0'16. 101,076 . 
10Q3000~ 1 10000 sm10 oepend~nt Cover;ai~ 275,647 275,647 . 
10030002 1 10000 516010 t:lentoil Cover.are 36,608 36,608 
'.!.0029992 4 10000 478990 ~nterprl~e F~d Bondl.ntSuQsldy 568,138 579,920 11,782. 
100.29.992 4 .10000. 499999 Beg-Fuod Bil!ance ... eudietG.nly 1i6,s10,s101 14,234,592 12.275,918} 
10029992 22 10000. 515010 t'le;:lth Se.rvlce·CJ~.M~tch .. 5'47,17:1· 529,677 114 
10029992 22 10000 :. ·51s110 Dep1mdent Cpveraa:e 2,1~6.937 2.0~7,515 456 
10029992 22 10000 . 5160iO Dental Coverage 265,657 256,806 241 
10029992 22 ·10000 519110 Fl~Jble Bl!!n~fit..Packotge 57,229. 55,669 .10 
10029992. 22 10000 520190 Se.partment Overhead 9.297.410 9,200,258 (13,716) 
10029992 .22 10000 ·581120 GF .. Cp_n·Flni:nclal SYltems 9.7,821 78,937 .. 
10029992 22 10000. 5812iO DTte.chnoloiY Infrastructure 326,452 ,358,404 9,384. 

19029992 22 10000 .581360 DTTelecorrirnunlcatlpns $e~lces 314;3.59 .214,128 (843} 
1U029992 22 10000 581710 ls.-Purch-Cen.trl Shop·AutoM.oilnt 30,758 14,784 (78} 
10029992 4 10000 486030 Exp Rec· fr.i.'dmln·Svcs IMO) 1,832,2~0. 1,804,550 .. (27;710} . 

10029992 4 10000 515010. Health S.er:vlce-Cltv.Match 49,684 -49,6'8'1 
10Qi[9992 4 10000. 515710 Oeoendent~pvcrage 122,341 122,341 
10P29992 4 10000 516010 Dcntnf Cov~rage . 16,928 16,928 
10029992 4 100QO 5191iO Flexible Benefit Pickage ~8,Q18 18,018 
10:029992. 4 reo·oo 520190 r:.>ep;irtme:r.it ~verh~~d 7,9~2,37Q .7,B07,753 119,707} 
10029992 4 ·10000 581210 DTTeehnoJo:v.lnfr.lstruetlJre 191,122 209,828 5,49•f 
10029992 4 10000 581360 O:TTelecommunlcatlons SeN.!ces 62,864. 54,819 1169} 
l,0029992 4 10000 515010 Health Ser:vli::e--Clty Match· .99,314. "99,314 

100.29992 4 10000 515710 Dependent Covcnigci 264,345 264,345 
"10029992 4 10000 516010 Pcntill CovCrage 35,76'0 35,760 c 

10029992 'I 10000 519110 Flexlble BenefJt Package .27,162 27,152 
·10020137 4 10000 574110 scind ln~J?rest-Expense 3,203,694 31210,034 6,340 

100.29986 12 10000. 515010 He:alth Se:rVlqe--Cii:y Match 27,33.2 "27,332 

1P0299So 12 10000 515110 Depe:ndent Covei;ige . 67,9BO .fi'/,980 
1ooi9·9aq: 12 1Dl300. 516010 D~ntal ccwerage 9A~5 9,,.55. 

10029986 12 10(;190 519110 Fl!!!xU:de Benefit Pai:kaR:e. .14,194 14,194 . 
i0029985 6. . 10000 48669"0 EiCp R~~ Fr Hum;in:ServlceS AAO 907,22~· 698,670 

10.029985 i; 10:oo0 "515010 Health Sef'o(fce.:citv. Ma'to:h 71:li098 55,9.91 93. 
10.029985 6. 10000 515710 Oependeot Co~eraie 296,919 .254,902 275 

10029985 . 6 10000 5!6010 oent;I COl/l!l'ilKI? 36,'i90 . 31,122 154 
10029985 . s 10000 519110 FlexlDlc Benefit Packae:e- '7,984 4,179 25 
10029985 6. 10000 533130 Resale Of Gas lQ,171,5.79 8,648,202 . (1,523,377} 

10029985 6 10000 533140 ReSal~ Of Steoim ~.~85,217 1,S99,213 1686,004} 
1002,99~5 6 10000 . 5814;l0 Gf·GSA·F.1cillties·Mg:mtSvti 33,2-49 82,500 1695} 
10029985 6 1ooee 581710 ls·P\,Jrch~Ccntrl·Shop .. Au:toMalnt ·148,035 172,754 1919} 
100.2677.2' 1 100·00 520l0~ . 196,962,909] (94,746,670} 1'2.9i1D1· 
10026712 1 10000 5B1i30 .608;090 1,140,879 (22,433) . 

10026172 6. 10000 515010 tch 196;285 189,337 46 ... 
10026772 6 10000 515110 Ce:pend~n~ c;overage 434,460 :418,259 107 

10026772 6 10000 516010 Denb.I Cov.era1e 60,912 58,616 62. 

1002.6772 ..• .10000 519.110 f!exlble. Benefit Pai;ka1e 24,410 23,001 9· 
10026778 5 10002 5.1SQ10 Health.Servlce·dtY Miltch 12,319} 1,406 . 3;725, 
l,0026N.8 5 10002 515710 Dependent 'coverage (8,644) .1.105 ·9i1-'9 
1002~7,8 5 1.0002 516010 .~ent;d Coye:ragc (4) 1,309 .1:313 

10026778 .. s 100.02 519110 Flcxlble Benefit PacKare 62,097" 62,501 " 404 
,1002~7$ s 10002 520100 0ve:rhead Recovery (4,283,66.l 14,201,841} 114,504) 

10026718 3 i0002 5~501.0 Health servlc.o-(:lty M•tch ,. {10,9;!,0) {3,459) 7,451" 

10026778 3 1po·o2 .515710 DepenQent Coverace 114,2$9} 5,200 19;499. 
10026778 3 10.002 • 516010 Dental Coveraa:e 12,569} 58 ;· 2;627; 

100261n 3. 10002 519110 Flexible Benefit Paclcilfe 113,617) (12,810} &07. 

10026778 3 lQOOZ 5.201.00 o~e.rhe-.id ~ecoV.ery [12,404,47:0) . (i2,155,929) 131;043) 

1000!6778 4 10.0:o:i 520100 0ver.he:id Recciver:y (15,199,6.6~) (14,864,983} 1428} 

10026778. 2 1oooz 515010 Health Servlc~Citv Milt!=h (l,6,496} (9,045) 7,451 .. 

1002fi'/78. 2. 10002 515710 Depender:it cover.ire 16,251} ;13,248 19,~99 

FY.19•iO·Start FY 19·20 End ·· Frl.S-20.Cha.nge' Notes 
323,533 326,258 ·135} Ch;nges to·Health .and Dental Rates 
40,542 40,869 115} Ch~nges to· Health .itnd Dental ~•tes 
69,119 68,949 1368} Changes to cttywlde.Workorders 

140,209 140,655 {S) t:hoinrtes to Health oind Dental ~tcs 
651,!/27 .653,661 122} Changes to Health :and.Dental Rates 
72,638 72,846 llO) Changes to HeoiJµrci:td Denta.1 Rates 

430,596 .434,4.14 (2;310} Ch;an~es to CityWlde Work~rders 
107,454 i07,B-11 (SJ Ch•ns•s to H•alth and Dent>! Ratos 
293,020 294,090 114} Changes to.Health 2nd D.ental R;;ites 

36,470 36,608 (6} thanges to Heillth and Dental R:atl!S 
537,816- 537,849 33, B~loinclng ~ntries and transfers 

16,963,3!1}. 5,214.S0.3 11,748,5,.. ~ ontries•nd~nsfers 
·602,131 ,565,125 47~. o.Health 2nd Oent;J Rates 

• 2,331,540 ~;184,697 l,E75' nge.s to'.Heal~h and. r:lentoil Rates 
.274,574 256,806 806" Changes to Health aod Dental Rates 

62,690. 59,390 '12 Chanitesto: Health.and Qentil f.lates 
. 9,790;641 9,409,701' (33;572} Balandng entrles~nd transfers 

94,792. 8::1,965 (::1) Changes to Cil:yW!de Wot!<orders 
327,656. 355,753 1 · 7,937· Chmnges to C1tyw/de Workord.ers 
306,110 . 287,447 4,227; Changes to Citywide WOrkcirders 
·30,377 15,163 ... . 180) Ch;nges to Citywide Workorders 

1,832,2.60 1,843,332 11.012. Changes to Citywide Workorders 
s_2,4aa 53,013 (7} ~hanges to Health and Dental Rates 

128,969 130,533 ..... ~,-16_,727 . 16,928 tJi ~nd Dental Rate:; 
19,oao 19,222 h and Dental Rates 

8,374,842 7,942,590 ~ndtransfe:r:s 
.Hl,827 208,276 /de Wor.korders 

61,215 57~'182 845 · .Ch11nges to·C!tvwldi!Woi'kor~ers 
10S,1,19 105,969 (10} Changes to He;Jth and Dentill Rates 
"279,806. 282,039 .129) l!hange~ to He<llth and Deotll Rates 
. 35,475 . :35,760 113} Chnnges to He.nlth and Dental Rates 

28,77'6 . 28,978 {2) Changes to Health and 91.mtal Rates 
3,096,857 3,103,198 6,341 .~al~nclng entries and tr.insfers. 

28:;939 29,164 (3) Ch•ne:es to·M~~lth oind Dental Rates 
71,863 72,533 (B) lth<1nges to Het1Jth.and Denbll Rntes 

9,as9 ·.9,455 §'"Health •nd OontoJI Rates. 
15,082 .15,143 to Health and Dental Rates 

•87;2.,900° 732,904 to Citywide Workorders 
96,927. - S9,735 474~ Chanzes to.flealth and Dental Rates 

382,758 2711981 1;417 Changes to Health ;ind [;lental Rates 
45,305 31,122 .645 Choinges to Health and Del'.l!:.al i:tates 
i4,48!i· 4,459 us, Ghanges to· Health and Oentoil R<1tes 

10,171,57~ 9,274,147 (897;432} Revised gas{rteam costs 
. 2.2.85,2:1.7. 1,622,557 1662;660} fteV{se.d gas/steam cosrs 

2~1689 83,B~.? 12,860) Ch:;mges .to Citywide Workorcjers 
.143,585 ]:77,180 (943} Chcinges to Citywide Workorders 

(.101,989,101) {96,?77.,160) 312,691! S.alancing entries and transfers 
·'42~;788 1;256,849 (88,165} Changes to Cltywldit Work¢irders 
209,946 202,485 95-, Cha·nges·to·Hcalth arid oe:nt:al Rates . 
464,754 447,359 ..: .223· Changes to Health and Den~I Rcites 
6~;Q97 58,757 .106: Change:sto Health and Deo.tal Rates 
26,145 24;632 . 19. Cham::es·to Health and Oen ta I Rates· 
(2,468). .1,507 3,975 . Changes to Health and Genta! Rat~s 
(9,206) "1,196 "10,402· Changes to Heillth ilfld Pent.ill R<ltes 

(4) 1;309 1,313 Choinees to Health ai)d Denhll.Rirt:!!S 
6G,247 66;678 431" Changes to· Health and Centi! Rates . 

{4,598,SSOJ l<.23•,694} [l-4;710} ~alanclng entries and transfers 
{11,64:!1. {3,691) ·7;950; Gtianges.to Health.•nd Oent.al"R•tes 
(1.!;,264} 5,540 . 20,!04! C:hang~ to Health nnd Dental Rates 

(2,569) 58 2;627 Ch01nges to He-alth:and Dent;il Rates 
(14,527) (13,666} .861 Ch.anges to Hc:nlth tsnQ Denta.l Riltes 

(13,3l,4,S79}. (12,251,304) 133;555) B<!lanclng entries. and tnlnsfer'S 
(16,310,171) . (14,972,644} (871} B~l:mcintrentrles;;ind tranSfers 

(17.,6011. (9,651} . 7;950·. Changes to Health iilJ'.ld Dental Rates 
.16,691) 14,113 20,804. Choinges to Health •nd Dental Rates 



GFSWpe Dept DCpt Division DeptSe.ctlon Dept ID Fun.d ID 

Sc!f.Supportfng· i'UC 232176 232149 232148 . . ·2nso 
Se!fSu~porttnt PUC 232176 ·232149 232148 27190 
Self Supp9rting PUC 232176 232149. ·23i141i 27190 

SelfSuppo.rting i'Uc 232176 232149 ·276641 27180 
S~lf S.upportlng. PUC 232176 2~2149 '2,76641 27180 
Self Supportfng PUC 232176 232149 276641 27180 
5e/f5upportlng PUC 232176. . 232149 27.6641 .. 27180 
Self SUP.porting PUC 232176 232145' 276641 27190 
Self Supporting PUC 232176 232149 2766'i1 27190 
Self Supporting PUC 232176 232149 276641 27190 
Self Supporting: PUC 232176' 232149 276641 27190 
Se ff Supporting PUC 232176 232149 276641 27190 
Self Supporting PUC 232176 232149 295646 27190 
Self Supporting PUC. 232176 292149 295546 27190 
Self Supporting PUC 232176 232149 295646 27190 
Self Supporting PU.C 1.32176 232149 2956'16. 27190 
Self Supportlni PUC 232176 232149 295646 27190 
Self Supportlne: PUC 232176 263643 154648 . . 27180 
Self Supporting PUC 232176 2636!13 154648 27180 
Self Supporting PUC 232176 263643 154848 27180 
Self Supporting PUC 23217!5 263543 .154648 27180 
Self Supporting PUC 232176 263643 267641 . 27180 
Self Suppprtlng PUC 232176 263643 267641 27180 
Self St!pportlng PUC ·i32l76 ~636~3 267641 ;!7180 
Self Supporting PUC 232176 263643 ·267641 27180 
Self Supporting PUC 232176 26364'S 267641 27180 
Self Supporting PUC 232176 263643 -267642 . 27180 
Self Supporting PUC 232176 '263643 267642 27180 
Self Supportiiig PUC 232170 263643 267642 271BO 
Self Supporting PUC 232176 263643 267643 '27180 
Self Supporting PUC 232176 163643 267643 27180 
Self Suppprt\ng PUC• 232176 263643 267643 27180 
Self Supporiing PUC 232176 263643 267643 27180 
Self Supporting PUC 232176 263643 267643 27180 
Self Supporting Pt:IC 232176 263643 267643 27180 
Self Supporting PUC 232176 263643 267651 .27180 
Self Supporting· PUC 232176 26;\643 267651 27180 
Self Supporting PUC· 232176 2636.43 267651 27180 
Self Supporting. PUC 232176 263643 267651 27180 
Self Supporting PUC 232176 263643 267652 27.tBO 
Self Supporting PUC 232176 263643 267652 27180 
Self Supporting PUC 232176 263643 267652 ·27180 
Self Supporting PUC 23:i176 263643 267652 27180 
Self Supporting PUC 232176 263643 267653 27180 
Self Supporting PUC 232176 263643 267653 27180 
Sclf'Supportlng PUC . 232176 263643 267653 27180 
SelfSupportlnc PUC 232176. 263643 267653 27180 
Self StJpportlng PUC 232176 263643 267654 27.180 
Self Supporting PUC 232176 263643 26.7654 27180 
Self Supporting PUC 23.2i76 263643 267654 27180 
Self SUP.POrtinz: PUC :232176 263643 267654 27180 
Self SUPP.Orting PUC '2321-76 263643 267~57 27!80 

· SelfS4pportlng PUC 232176 263643 267657 27180 
Self Supportlnr PUC 232176 263643 267657 27180 
Self SUPP.OrdnE PUC 232176 263643 267657 27180 
Self Supportlng, PUC 232176 292653 292650 27180 
Self Supporting PUC 232176 292653 292.65!) 27180 
Self Supporting PUC 232176 292653 2$2650 27180 
Self Supporting PUC 232176 292653 292650 27180. 
Self Suppor;tlng PUC •232176 292653 292:658 . ·27180 
SelfSupportlng PUC 232176 292653 292658 27180 
Self Supporting PUC 232176 292653 292658 27180 
Self~upportlng PUC 232176 292653 .292658 27180 
Self Supportfng PUC 232429 232396 23i396 25940 
S!!lf Supportlnk PUC 232423 232396 232396 25940 
Self SUpportint PUC 232429 232396 232396 25940 

Technkal.Adjustmentsfor M11y 1 Depomments 
FY 2018·19 ani:f FY 2019·20 

Project ID ActMt}'ID Authority ID ACcountlD Account11tle . FY 18·~9 S~:ut FY.1g..;i.9 t;:nd 

;10026778 2 1000.2 516010 Dento! Covcrar.c {2,6.28) {1) 

10026778 2 10002 519110 Flexible Benefit Pack~v:e 140,994) {40,187) 

·100267n 2 10002 520100 Overh1n1d Recovery {19,SOQ,d90) .{19,498,165) 

10026778 6 10000 520100 overhead Recovery· ll5,7s9;oo4J {17,063,127) 
10016778 6 10000 581210 DTTechnoloirv lnfr;istrticture: 169,338. 185,912 
10026778 ·6 10000 .581360 ·orTe1ecommuolc:itlons Servlc~s: 337,927 294,681 

10026778 6 1aaoo 5.817lli ls•Purch·Centrl Shrip·AutoMalht 45,044. 22,761 
10026778 6 10002 515010 HealthServ!c.e~CJty Match 18,275 14,550 
10026778 6. 10002 515710 Dependent coveran:e /14;402) {24,151) 
1002677S 6 10002 Si6010 Dental cover;,ae 102 {1,211) 
10026778 .6 10002 519110 Flexlbl.<!' Benefit Pnckag:e 14,268 13,864 
10026778 6 .10002 520100 Overhead Recovery {9,37;!,66l) {9,155,454) 
10026778 1 10002 515010 Health Serv!ce·CitY Match {5,042) 11,317). 
10025778 ·l 10002 515710 Dependent Coverage {7,104) 2,645 
10026778 1 10002 516010 Dental Coverage {l,036) 277 
10016778 1 100.02 519110 flexible Benefl~ P:ack~ge . . 5.350. 5,754• 
10026778 l 10002 ·520100 overhe;d Recovery 13,962,452) {3,888,0841 
10026ns 3 10000 515010 Health.scrvlce--CltV Miltch 15,611 15,611 
10026775 .3 ;' 10000 :515710 Dependent Cover-;11:!!. 3"1,508 341SOB 
10026775 3 10000 516010 Dentill Coverage 4,895 4,895 
10026775 3 10000 ·sa1110 ts~Purch·Ccntrl Shop~AutoMalnt 111:120 121,172 

10026775 .1 .10000 515010 Health Scrvh:e·Clty M11tcl1 175,808 175,808 
10026775 1 10000 51571.0 Dependent Cover.i:1e 454,941 454,941 
10026775 1 1.0QOO s1po10 Oental Cove141!ge 61,.435 61,435 
10026775 1 iOOOO. 519110 Flexlble Benefit Packll.r:e 17,404 17,404 
10026775 . 1 10000 581245 GF·CDN·lnfonnatlo'n SYstem ops 3,211,094 3,055,533 
10026775 2 10000 515010 Health Setvlce·CltY Match 50.341 50,341 
10026775 2 10000 515710 Dep1mdent ·covenge 133,255 133,255 
10026775 2. 10000 s16o10 .Dental Coverage 18.~15 18,415 
10026776 1 10000 515010 Health Service-City Match 298,918 275,0~0 

10026776 1 10000 515710 Dependent coverage 811,532 746,185 
10026776 1 . 10000 516010 Dent~I Coverage 1Q8,492 99,604 
10026176 l 10000 519110 Flexible.Benefit Package 23,82-4 19,598 
10026776 1 10000 -581210 DTTechnology Infrastructure 495,237 .543,709 
10026776 1 10000 .. . 5B13GO DTTelecor:nmunlcatrons Servlce!i ·1,007,935 ·878,945 
10026773 1 10000 515010 He•lth Servlce·Cltv Miltch 12,361 10,813 
10026773 l 10000 515710 .Qependent Coverage· ·30,902 26,666 
1002SJ73 i .10000 516010 Dental Coverage 4,283 3,707 
10026773 1 10000 519110 Flexlble Benefit f«ckt1ze 5,150 4,876 
1002.6773 2 10000 515010 Health Sl!rvlce-Clty Mateh 62,076 SB,980 
10026773 2 10000 515710 Dependent Cover.ige 160,976 152,505 
10026773 2 10000 516010 Dental coyen:gl? 21,919 20,767 
10026773. 2 10000 519110 Flexible Benefit Packai:e 20,32~ 19,776 
10026773 .3 10000 515010 Health SerJlce-Clty Match 161,055 152,580 
10026773 3 10000 515710 Dcptmi;fent Coverac:e 356,637 333, ... 43 
10026773 3 10000 516010 Dental CO.VCr<liC 50,355. 47,200 
1002sna 3 10000 51.9110 Flexlble Benefit Pac;lcnge 35,839 34,339 
10026773 5 10000 i!!Hc•lth Scrvlce-Cltv Motch 56,590 5-4,379 
10026773 .5 10000 Dependent Coye~gc 347,985 341,934 
10026773 .5 10000 Dent'ill covcroi11c 39,186 38,363 
10026773 5 10000 5191:10 Flexlbh; Benefit Package 197 (194) 
10026773 7 10000 515010 Hea\th.Servlce·CltV Match 79,808 78,407 
1002.6773 7 10000 515710 .Dependent CoVeraae 172,701 168,868 
·10026173 7 10000 516010 Dental Coverac:e. ·24,379 23,857 
100267~3 7 10000 519l10 Flexible Benefit Pilckage 1.0,149 9,901 
10026772 11. 10000 5.15010 Health ScrV!ce.-Oty Match 46,267 31,400 
10026772 ·11 .10000 515710 Dependent Cover~ge 118,572 79,595 
10026772 11 10000 ·. 516010 Dentilf Coverage 16,657 11.244 
10026772 11 10090 519.110 Flexible Benefit Pack.are 33,787 . 29,125 
1002.6772 10 10000 515Ql0 Health Serv!ce--Clr.y Match 62;186 62,186 
10026772 10 10000 515710. Oepende:nt Cover.ii:~ 164J616 164,&16 
10026772 10 10000 516010 Oent;:sl covenl!:e 22,065 22,065 
10026772 .10 10000 519110 Fl!xlble Benetlt.Paclc;ige 3,632 3,632 
10029993 4 10000 574il0 Bond Jnterest·Expense 213,606,974 213,639,475 
1002999~ . 2 10000 468111 .Sale Of Wilter~SF Consumc.:(S 286,509,Q13 265,282,567 
10029994 2 ·10000 499999 Be{t Fund Billance~:Budget Only 13,089,880 A,63~ 1985 

.FY 18--19 Change . FY 19·2.0 snr.t FY 19·20 End . F'f,19-20 Chan&e ~Otes 

2,62.7 {2,628) {1) 2,627: Chnni;cs to lie.tilth ilnd·Ocntill Rates 
807 .{43,734) {42,873) . 861- Ch:ani:es'to He;Jth :ind Dental Rntes 

{31,383) {21:,362,561) {19,642,945) . {34,242) Bnlnnclng.entries and tran~fors 
{3,8411 {16,812,306) {17,140,782) · :{H,536) Bi!hmc!n~ entri~ and transfers 
4,868 169,962 ·n~.537 4,117· Ch:inges·to Cltvwid!? Worl<orders 
.{906) 329,059. 308,998 4,543. Ch;inge:s to Citywide Workorders. 
. (1211 44,458 23,344 {1241 Changes to Citywldr? Workordcrs 

{3,725/ 19,495 15,520 . (3,975) Changes to Heililth and Oentul Rutes 
{9,749) {15,345) {25,747) {10,402) Changes.to Health ilnd Dental R<ites 
{1.313) 102 11,211) (1,313) Chonges to Health and Ocntul Rutes 

/404) 15,222 14,791 .. {431) Chnnzes'to Health ;:ind Dental Rates 
15,447 {10,042,551) 19,225,6391 16,Gll azir;:incJng·entrll?s and transfers 

3,725 {5,379) {l,404) . 3,975 Changes.to Health and Dental Rates 
9,749 17.580) ·2,s:z2 .10,402 Changes to Hcillth and Centi!) Rates 
1,313 {l,036) 277 1.313 Changes to Healtfi and Dental Rates 

404 5;70B 6,139 431 Chnnges to Health und·D!!nta! Jlates 
·{15,338) . {4;250,469) {3,924,383) .. {16,406) Balancln!: entries and transfers 

- 16,578 16,657 . {l) Chanr.es to HCalth and Dentill R<1tes 
; -·. 3q,fi03 36,820 {3) Cha.n(!es to Health and Dental Rates 

4j'867 4,895 .'{2) Changes to Heillth and D!!ntul Rates 
.{6441 .107,999 124,276 . :.1661) Changes to cttyWJdeWorkord~rs 

186,476 .. 187,584 ... {14) Ch;,nges to Health and Dental Riltes 
482,3S9 <85,390 {39) Changes to Health and Oental·Rates 
61,043 61,435 .{18) ChanffeS to Health :and Dental Rates 

- 18;3(2 18,566 121 Chanaes to Health and Dent;l llates 
... . /25,119) . 3,155,030· 3,07l,51l3 .. 165,133) Changes tri 'Citywide Workorders 

- 53,321 53,716 . {SJ Chi1nge~ to Health and Dental Rates 
141.098 142,180 {14) Changes to Heulth and Oe:ntal Rates 
18,275 18,415 . {6) Chanaes to Health :ind Dental Rates 

156 333,821 293,46'4 515 Ch41nges ta He:alth and Dental Rntes 
427 906,558 796,115 . 1,413. Chann:e:s to Health omd Dental Rates 
242 113,862 99,604 649: Changes to Health and Dental Rates 
.28 28,050 ·20,908 .92-. Chnnges to Health.and Dental Rates 

.14,236 497,063 539,687 .. 12,a40 Changes to C!cywlde Workorders. 
{2,7021 981,486 921,649 13,553. Chilnges to CltvWlde Workordcrs ,..... 

10 13,199 -11,538 :21: Chunces to Health arid oenral Rates 
28 33,000 28.452 .. SB Choing:es to He:ilth ~nd Dental Rates 
16 4,294 3;707 . . 27. Changeno rlealth and Dent<il R<ltes 
. 2 5,496 5;202 ,··,,4' Changes to Health and Dent;il Rates 
20 66,255 62,931 -42 Cha1'ge:s to He:alth f!nd Dcntul Rates 

·SS' 171,815 162,720 117 Changes to Health.and Dental Rates 
32 21,941 20,767 54 Chunges·to Health and Den till Rates 
4 . 21,686 .21,098 . ,.5 Changes to Health and Or:nt;I Rates . 

55 171,897 162,797 .116 Changes to Health oind Dental Rates 
152 380,686 355,182 .318. Changes to Hen!th <ind Dental Rates 

85 ·50.416 47;200 146' Changes to Health and Dental Rutes 
10 38,245 36,634 21 Changes·to Health oind Dental Rates 
15 60,393 58,019 ·30 ChDnges to Heatth·und Dent;! Rates 
39 371,336 364,899 ·83 Changes to Hl?alth :and Dental Roites 
.23 39,201 38,363 38· Chana:es to He;;ilth cind Den~I Rates 

3 213 (207) -.-·G Ghanges.to Health and Dental fb1tes 
9· 85,160 83,657 19 Changes to Health :and oc:mtal Rntes 

25 184,296 .180,181 .53 Ch:anges to He:alth and Dcntill Rates 
14 24,389 23,857 '24· Changes to Health and Dental Rates 

2 ·10,a;i9 10,563 _,. Changes to Health and Dental Rntcs 
.97 49,307 33,SOS · 202 Changes to Heal.th <Jnd Oentill Rates 
255 126,357 84,929 . . 530 Changes to H.ealth omd Dental Rates 
147 16,706 11,244 •248 Changes to He:a!th·;:md Oentul R01tes 

30 .. 36,025 3M71 .64 Ch;nies to Health <lnd Dental Rutes 
66,029 66,351 ··{•) Cl1anee? to Heal~h and Dental Rates 

174,7B7 175,632 .. . . ..{111 Choini:eS' to· Health and Dental Rutes · 
21,954 22,065 ... dSI Changes to Health <ind Dental Rutes 

3,774 3,875 .. _ (1) Ch:inges to He«lth and.Oentoil Rates 
32,501. 211,761,088 211,793,588 32,500· Sa!ancln«i entries·and·transfers· 

90S,SA9 3.09,320,880 286,38-', 65& .<1;060,178.' Changesto·Cltvvlfde Workorrlers 
.257,095 {11,364,8171 11,732.061 ,,367,244; Balanclng entries and tr.msforS 



GFSType Dept OeptDMsion OcptS.Cctlon Dept JD 

Self Supporting PUC 232429 .232396 23.2396 
Self Supporting PUC 232429 231396 232396 
Self Suppor.tine PUC 232429 232396 2'121196 
Self Supporting PUC 232429 232396. 231390 
Self Supporting PUC 23.i429 232396 232396 
Self Supporting PUC 23242.9 232396 .232396 
Self.Supporting PUC ·232429 .23.2396 232396 
SelfSuppqrtlr:ig: PUC 232429 232396 23;2396 
Self Supporting PUc 232429. 232413 232404. 
SeJfSuppOrting ·PUC 23i4i9 232413 232404 
s~Jf Supporting PUC· .232429 232413 '.132404 
Self Supporting PUC 232429 232413. 232404 
Self Supporting PUC 23i429 232413 232404 
Self Supporting PUC 232429 232413 232411 
Self Supporting PUC .2324i9 232420 232417 
5olfSuppprtlng. PUC 232419 . 2'!2420 232417 

· Self.Supporting P~C 232429 232420 23iA17 
Self Supporting PUc 232.429 232420 232417 
Self Supporting PUC 232429 .232420 232418 
Self Supporting PUC .232429 232420 232418. 
Self Supporting PUC 232429 ·232420 232418 
Self Supportlnr: PUC 232429 2~2420 232418 
Self Supporting PUC 232429 232426 232421 
self Supporting PVC 232429 2;12426 23242i 
Self Supporting ; PUC 232429' ··232426 232422·. 
Self Supporting ·PUC 232429 232426 ·232422 
Self Supporting PUC 232429 232426 232422 
Self Sup potting PUC . 232429 .. 23.2426 232423 
Self Supp6rt/ng PUC. •232429 232426 2324(23 
self Supporting PUC· '.132429 232426 232423 
Self Supporting P~C 232429 232426 232423 
Self Supporting PUC 232429 232426 232425 
Self Supporting PUC 232429 232426 232425 
Self Supporting PUC. 232429. 232426 232425 
Self Supporting PUC 232429. 232426 232425 
SelfSupporttng PUC 232429 .292651 295641 
Self Supporting PUC 232429 292656 292656 
Self Supporting PUC 232429 292656 292656 
Self Supporting PUC. 232429 292656 292656 
Self Supporting PUC 232429 292656 . 292656 
Self Supporting. RET. 232318 232318 
Self Supporting RET . 232318 232318 
Self-Supporting RET 232318 232318 
Self Supporting RET 232318 ,232318. 
SelfSupportlnit RET 232318 232318 
Self Supporting RET 232319 232319 
Self5upportlnc RET 232319 232319 
Self Supporting RET 232319 23231!1 
Self Supporting RET 232321> 232320 
Self Suppon:lng RET ~2320. 232320 
Self~upporting RET 23:$20 232320 
Self Supporting RET 232320 2323.20 
Self Supporting RET 232320 232320 
Self Supporting RNT 232325 
S.elfSupportln&" .RNT 232325 
Self Suppi;ir.t!ng RNT 232325 
Self Supporting RNT ·232325 
Self Supporting RNT 232325 

Fund ID. Project· ID AetivicyJD AUthority ID AccOuntlD· 
25940 10029£!94 10 10000 486630 

25940 10029994 10 10000 520190 
25940 1PO;?.Q994 .:\0 10000 58i2lO 
25940 10029994 10 lOOOQ 581360 
25940 10029994 .15 10000 595300 
25950. 10015493 1 15680 49.5030 

Tcehniat AdJustmenu fdr May 1 Departme!nts 
F\'2018-l.lhnd l'Y 201!1·20 

Account1itlt: fY1a..19~tart. FY·1H9End· 

E)olp Re~ Fr R.ec·~ Par.l.c"(AAQ) 3,B97,3S6 5,.662,351 
Department Overhead 48,327,318 47,167,759 
bTT!!ehn9Jogy ln.frastn.(c;wre .1,3'75,991 i..010,570 
DTTetccommunlcatlons·servlces 1,oi07,-'4S9 .. 1,227,3~0 

ITO To 5W·Wi.t'4r Department Fd 8,647,787 ·121387,000 
ITI Fr SW-Water aer.tartment·Fd S,647,7B.7 12,::187,000 

. •Pf 18·19 Chan&~: . FY 19·2'0 Start 
.(908,549) -3,345,386 

(53;023). 50,831,nO 
39,553 l,528,910 

.10.n• .1.542,706 
396,787. .17,870,d.1,8. 
396,787.» .17,870,018 

25950. .10025206 1 17682 486990 Exp Rec·GCneral Unallocated 1,951,QOO 1:477.000 .. ·1•7~.000) li951,000 
25950 10025208 l l-1682 581065 Adm·Rclil Estate Special Sveis 1n,2131 (77;213) (80,982) 
25940 ·10029998 6 10000 515010 Hen Ith Servlce·dtv Match ·91,018 80,160 110. 120;054 
2594.0 10029998 ·5. l,0000 515710 Dependent Cover.11e · . 252,.605 ln,182 491 ·325i402 
25940 10029998 .6. 10000 511;010 Dental Cover;age 34,166 . 24,947 251. 41,042 
25940 10029998 6 10000 519110 Flexlb!e Benefit Packace 10.240 9,962 2 11,058 
25940 10029998 6 10000 581710 ls·Pureh.Centr1$hop·AutoMaint 11,114 :29,891 (1S9) 10,344 
25940 10029998 6 10000 581410 GF-GSA-Faollltles Mimt sva· (63,996) 63,461 (535) (66,7!5) 

25940 10029996 4 10000 515010 Health Service-City M•tch 104,265 65,839 252 110;436 
25940 10029996 4 10000 515710 Dependent Coverage 342,052 233,804 708 362,667 

25940 1002.9996 4 10000 516010 Dentiiil CcVei:;:ige. 43,620, 29,060 394 .43,527 
25940 10029996 4 10000 51!1110 Flexlble Benefit Package ·l.130 (136) 8 ·1,178 

25940 10Q29996 4 10000 515010 Health.Servk~Clty Match 88,966 84,496 30 95,948 

25940 10029996 4 10000 515710 Dependent Ccver.zige 2ss,n2 226,180 82 257,632 
2594Q 10029996 4 10000 516010 Dental toveraee 31,947 30,253 ·-46 32,324 
259.40 10029996 4 10000 519110 Flexible Benefit Packt&e 4,633 ·4,486 ·1 4,gn 
25940 ·10029997 2 10000 581710 ls·Purch·Ccntrl Shop•AutoMalnt 34,930 "33,889 . (181) . 34,057 
25940 10029997 w 10.000 515010 Health Servlce~City Mate~ 309,646 2.98,463 73· 333,2.69 
·2~940 10029991 ld 10000. 515710 Dependent CovcrllgC 1,396,532 1,350,967 299 1,501,879 
25940 10029997 20 10000 516010 Dental Ccve?ilie: 168;!69 - 163,102 ·151. 170,310 
25940 10029997 20 10000 51~110 Fle>dble: Bene.fit Paclci!i~ 1m1 11,039) ·2 (760) 

25940 10029997 2 10000 515010 Health Service-City Match 71,060 66,381 31 .72,283 
25940 10029991 2 10000 515710 oepe:ndent·cover.ie-e 191,770 172,707 · 125 195,405 
25940 ·100199.97 2 .. 10000. 516010 Ocntoil Coverage .25;573 23,160 65 24J44B 
25940 i0029997 2 10000. 519110 Flexible Benefit Packa.c:e 135) (145) 130) 
25940 10029996 4 10000 515010 Health Scrvke·CltV Match 146,841 135,258 75 157,402 
25940 10029996 4 10000 515710 Dependent c.'ov!!r:;re. 688,405 641,213 310 737,542 

25940 10029996 4 10000 516010 Oi:mtal Covera1e 85,606 79,633 ·1G3 86,034 
25.940 10029996 4 . ·10000. 519110 Flexlbl~ Benefit Poickaie . 4,929 4,657 2 ·5,211 

25940 10029995 2 100·00 .581710 Js.;Purch·Centrl Shop-A4t0Maint 9,881 12,055 (64) 9,571 

259.40 10029995 . 35 10000 515010. Health Servlce·C!ty Match 255,l~O 255,140 281,302 
2594Q .10029995 36 10000 515710 .Oepefldent.Covengo 639:,857 639,857 706,284 
25940 ·10029995 36 10000 516010 OenbJI Coverage 87,58.6 . 87,586 90,629 

20940 .10029995 36 10000 519110 Flex!ble B1meflt Packa:c 56,203 56;203 . 61,120 
31330 10026788 .l .10000 519010 Fringe AdJustments·B:Udget . - 11,600 .11,600 .. -
31330 1002678.8 1 10000 58113.0 .GF·Con·lnternal Audits . (64,769) ·64,742 {27) (65,275) 

31330 10026788 1 10000 581210 OTTcchnolcigy Infrastructure (263,145) 279;074 . 15,929 (257,810) 
·31330 . j,00.46788 l 10000 581360 OTTe:lccomrnunlC!ll.tlons: Seryjq:s (38,203) 38,2-70 67. (39,349) 

• 0026788 1 10000. 581650 beasl!!s Paid To R!al Es.ta.te 1,5°99,921 1,599,841 (470) 1,424,871 • 
. 0026788 ·1 10000 515010 Ht?alth Service.city Match. . 89,892 89,892 .. - 104,880 

0026788. l 10000 515710 Dependent Cover.tge 219,365 219,365 25M61 
31330 10026788 1 10000 s16oio Dental CoVclilfC 31,089 . 31,089 33,722 

.3;!.330 ,1P026788 1 .100.CO 515010 He:alth Se.rvlc!"qty NJatc:h 97,767. 98,944 (71 .. 104,3Qil· 

31330 10026788 .1 10000 .515710 Dependent Cover.ice 247,571 245,506 13 264,163 

~1330 19Q26788 1 10000 .516010 .ecnt>ll.Ccve:('Ol8e 33;915 33,786 ·' 3 33,916 
3;!.300 .10026788 l 10000 5.812~5 Gf..CON-lnformatlonSystem Ops 1·160,473) 159,165 (l,308) 1163,3951 • 
31330 10026788 l 10000 

~-
137,980 . 190,342 (56) 117.153 

io850 10Q2GVB9 l 10000 0 8,655;981 7,7.91,322 5· 7,842,533 
10850 10026789 1 10000 15,787 17,057 15,661 
10850 10026789 1 10000 _ . . TT. n I fY nfr2s. ture 56,030 66,615 2,001 56,468 

10850 10026789 1 10000 ,581360 .DTTe!c.c:.ommunfaitlons Services 29,191 251,637 (230) 28,295 

10850 1002678°9 l 10000 5Bi890 GF·Rent" Paid To Relll Estate 214,389 241,306 "7,691. 203,813 

F'f19·20 End . FY.19•2D·Chan1e . Note$ 
,6,0fi2,722 (1,060;178) Ch41ng~:; to .Citywide Workordcrs 

48,052,508 1146,030) Balanclng cntrfes andtnmsfers 
1,499,496 - 33;454• Ch-:uiges to CityWide Workoi'ders 
·1,286,971 .lB.925'. Ch1nge:s to Citywide Wotkorders 

11,542,000 ..736,018 Balancing entries <1nd tran~fers 
11,542,000 . 736,018' Balancing entries and transfers 

1,134;000 1817,000) Chang:es·to Citywide Workorders . . '(80;982) Changes to Citvwldc Workerders 
93i894 334 Chnnges:to Heal.th nnd Dental Rates 

209,705 1.~79· Chanies to Heulth ilnd Dental Rates 
27,512 . ··G14 i:!hanges ~o Health ind Dental ~iltes 
10,628 G Chanies to Heodth and Dental Rates 
301657 (163) Changes to CltYWlde Workorders 
64,535 . 12,200) Ch;nges to Cftywlde Workorclers 
69,178 ,·526, Ch<1nges to Health ilnd Dental Rates 

·246,441 " .. l,488 Ch<1nges to Heulth ;ind Dental Rat~ 
28,687 .674 Changes to Health 21nd Dentill flates· 

(181) ·17 Changes to Health and Dental Rates 
.91,149 61 Changes to Health and Dental Riltes 

244,113 ' 173 Changes to Health and Dental Rates 
30,598 . 78& to H••lth •od Dentlll R•tes 

4;819 . 2 to Helllth and Dental Riltc:s 
34,757 .(186) to Cltywldo Wo.rkorders 

.. 321,261 154 Ch<1na:es to Heillth and Dental Rates 
1,452,956 625 Charis:es to He:nlth t1nd Dentill f\iltcs 

164,433 201. Chang-es to Health and Dental Rates 
(1,042) -4 Changes to Health oind Dent.I Rates 
67,259 64 Changes to· Health and Dentill Rates 

'174,937 262·· Ehanges to Health and Dental Rates 
21,989 !11 Ch<ingt?s to He;Jth and Dental Rates 

(i48) 2 Changes to Health and Dentnl Rates· 
144,965 l!J9. C:!ianges to Health and Dent<ll Rates 
686,872 648 Changes t!J Henlth :ind Dental Rates 
79,948 216 Changes to Health and pentlll Rates 
.4,985 4 Changes to Health and Dental R1:1tes 
·12,304 (65) Chan2es to Citywide Work Orders 

.276,193 67 Changes to.Heulth :ind Dental Rates 
. 693,262 166 Chunges to He<llth.and Dental Rtites 

88,900 79 Cfumges to Health and Dental ~ates 
59,959 15 Ch;mges.to He:ilth.and Db:ntal Rates 
48,585 ·4a,585 Change.s to Hei!lth and Dental Rates 
65,064 (2111 Changes to Citywide: Workorder.s 

268,390 10,SBO· Ch;:ins;es.to Citywide Workorders 
35,8n (3;4721 Changes to Citywide Workorders 

1,774;797 (564) c;h;mgos ta Citvwid~ Workorders 
97,869 •89 Changes to Health <1nd Dent;l Rates 

238,701 .18!. Changes to He;lth and Dental Rates 
31,704 92 Ch•nges to .Health and DentJI Rates 

105,572 ~andDcntalR<tes 
261,946 and oe:nt21 Rates 
33,786 . :;ind Oental Roites 

169,001 (3,394 Changes to CltyW!de Workorders 
211,158 . . (67) Changes to Citywide Workorders . 

8,589,643 .. (15,122) B41lilnclng entrlcs<Jnd tr.lnsfers 
17,153 (30) Chunges to Cltvwlde Workorders 
65,936 1,760. Ch<inges to Citywide? Workorders 
27,865 12,898) Changes.to Citywide Workorders 

248,997 ~ 4,80G Ch;inrzes to C1tyW!de Workorders 



Administrative Provisions (Adopted Budget) Fiscal Years 2018-2019 and 2019-2020 

SECTION 3. General Authority. 
The Controller is hereby authorized and directed to set up appropriate accounts for the 
items of receipts and expenditures appropriated herein. 

SECTION 3.1 Two-Year Budget. 
For departments for which the Board of Supervisors has authorized, or the Charter 
requires, a fixed two-year budget appropriations in this ordinance shall be available for 
allotment by the Controller on July 1st of the fiscal year in which appropriations have been 
approved. The Controller is authorized to adjust the two year budget to reflect transfers 
and substitutions consistent with City's policies and restrictions for such transfers. The 
Controller is further authorized to make adjustments to the second year budgets 
consistent with Citywide estimates for salaries, fringe benefits, and work orders. 

SECTION 4. Interim Budget Provisions. 
All funds for equipment and new capital improvements shall be held in reserve until final 
action by the Board of Supervisors. No new equipment or capital improvements shall be 
authorized during the interim period other than equipment or capital improvements that, in 
the discretion of the Controller, is reasonably required for the continued operation of 
existing programs or projects previously approved by the Board of Supervisors. 
Authorization for the purchase of such equipment may be approved by the Board of 
Supervisors. 

During the period of the interim annual appropriation ordinance and interim annual salary 
ordinance, no transfer of funds within a department shall be permitted without approval of 
the Controller, Mayor's Budget Director and the Budget Analyst of the Board of 
Supervisors. 

When the Budget Committee reserves selected expenditure items pencling receipt of 
additional information from departments, upon receipt of the required information to the 
satisfaction of a financial committee, the Controller may release the previously reserved 
funds with no further action required by the Board of Supervisors. 

If the Budget Committee of the Board of Supervisors recommends a budget that 
increases funding that was deleted in the Mayor's Budget, the Controller shall have the 
authority to continue to pay these expenses until final passage of the budget by the Board 
of Supervisors, and approval of the budget by the Mayor. 

SECTION 4.1 Interim Budget - Positions. 
No new position may be filled in the interim period with the exception of those positions 
which in the discretion of the Controller are critical for the operation of existing programs 

· or for projects previously approved by the Board of Supervisors or are required for 
emergency operations or where such positions would result in a net increase in revenues 
or where such positions are required to comply with law. New positions shall be defined 
as those positions that are enumerated in the Mayor's budget for the current fiscal year 
but were not enumerated in the appropriation and salary ordinances for the prior fiscal 
year, as amended, through June 30 of the prior fiscal year. In the event the Mayor has 
approved the reclassification of a position in the department's budget for the current fiscal 
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year, the Controller shall process a temporary or "tx" requisition at the request of the 
department and subject to approval of the Human Resources Director. Such action will 
allow for the continued employment of the incumbent in his or her former position pending 
action by the Board of Supervisors on the proposed reclassifications. · 

If the Budget Committee of the Board of Supervisors recommends a budget that 
reinstates positions that were deleted in the Mayor's Budget, the Controller and the 
Director of Human Resources shall have the authority to continue to employ and pay the 
salaries of the reinstated positions until final passage of the budget by the Board of 
Supervisors, and approval of the budget by the Mayor. 

SECTION 5. Transfers of Functions and Duties. 
Where revenues for any fund or department are herein provided by transfer from any 
other fund or department, or where a duty or a performance has been transferred from 
one department to another, the Controller is authorized and directed to make the related 
transfer of funds, provided further, that where revenues for any fund or department are 
herein . provided by transfer from any other fund or department in consideration of 
departmental servic~s to be rendered, in no event shall such transfer of revenue be made 
in excess of the actual cost of such service. 

Where a duty or performance has been transferred from one department to another or 
departmental reorganization .is effected as provided in the Charter, in addition to any 
required transfer of funds, the Controller and Human Resources Director are authorized 
to make any personnel transfers or reassignments between the affected departments and 
appointing officers at a mutually convenient time, not to exceed 100 days from the 
effective date of the ordinance transferring the duty or function. The Controller, Director of 
Human Resources and Clerk of the Board of Supervisors, with assistance of the City 
Attorney, are hereby authorized and directed to make such changes as may ·be 
necessary to conform all applicable ordinances to reflect said reorganization, transfer of 
duty or performance between departments. 

SECTION 5.1 Agencies Organized under One Department. 
Where one or more departments or agencies are organized under a single appointing 
officer or department head, the component units can continue to be shown as separate 
agencies for budgeting and. accounting purposes to facilitate reporting. However, the 
entity shall be considered a single department for purposes of employee assignment and 
seniority, position transfers, and transfers of monies among funds within the Department 
of Public Health, and reappropriation of funds. 

SECTION 5.2 Continuing Funds Appropriated. 
In addition to the amount provided from taxes, the Controller shall make available for 
expenditure the amount of actual receipts from special funds whose receipts are 
continuously appropriated as provided in the Administrative and Municipal Codes. 

SECTION 5.3 Multi-Year Revenues. 
In connection with money received in one fiscal year for departmental services to be 
performed in a subsequent year, the Controller is authorized to establish an account for 
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depositing revenues which are applicable to the ensuing fiscal year, said revenue shall be 
carried forward and become a part of the funds available for appropriation in said ensuing 
fiscal year. 

SECTION 5.4 Contracting Funds. 
All money received .in connection with contracts under which a portion of the moneys 
received is to be paid to the contractors and the remainder of the moneys received inures 
to the City and County shall be deposited in the Treasury. 

(a) That portion of the money received that under the terms of the contract inures to 
the City and County shall be deposited to the credit of the appropriate fund. 

(b) That portion of the money received that under the terms of the contracts is to be 
paid to the contractor shall be deposited in special accounts and is hereby appropriated 
for said purposes. 

SECTION 5.5 Real Estate Services. 
Rents received from properties acquired or held in trust for specific purposes are hereby 
appropriated to the extent necessary for maintenance of said properties, including 
services of the General Services Agency. 

Moneys received from lessees, tenants or operators of City-owned property for the 
specific purpose of real estate services relative to such leases or operating agreements 
are hereby appropriated to the extent necessary to provide such services. 

SECTION 5.6 Collection Services. 
In any contracts for the collection of unpaid bills for services rendered to clients, patients 
or both by the Department of Public Health in which said unpaid bills have not become 
delinquent pursuant to the provisions of Administrative Code Section 10.37 and 10.38, the 
Controller is hereby authorized to adjust the estimated revenues and expenditures of the 
various divisions and institutions of the Department of Public Health to record such 
recoveries. Any percentage of the amounts, not to exceed 25 percent, recovered from 
such unpaid bills by a contractor is hereby appropriated to pay the costs of said contract. 
The Controller is authorized and is hereby directed to establish appropriate accounts to 
record total collections and contract payments relating to such unpaid bills. 

SECTION 5.7 Contract Amounts Based on Savings. 
When the terms of a contract provide for payment amounts to be determined by a 
percentage of cost savings or previously unrecognized revenues, such amounts as are 
actually realized from either said cost savings or unrecognized revenues are hereby 
appropriated to the extent necessary to pay contract amounts due. The Controller is 
authorized and is hereby directed to establish appropriate accounts to record such 
transactions. 

SECTION 5.8 Collection and Legal Services. 
In any contracts between the City Attorney's Office and outside counsel for legal services 
in connection _with the prosecution of actions filed on behalf of the City or for assistance in 
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the prosecution of actions that the City Attorney files in the name of the People, where the 
fee to outside counsel is contingent on the recovery of a judgment or other monies by the 
City through such action, the Controller is hereby authorized to adjust the estimated 
revenues and expenditures of the City Attorney's Office to record such recoveries. A 
percentage of such recoveries, not to exceed 25 percent plus the amount of any out-of
pocket costs the Controller determines were actually incurred to prosecute such action, is 
hereby appropriated from the amount of such recoveries to pay the contingent fee due to 
such outside counsel under said contract and any costs incurred by the City or outside 
counsel in prosecuting the action. The Controller is authorized and hereby directed to 
establish appropriate accounts to record total collections and contingent fee and cost 
payments relating to such actions. The City Attorney as verified by the Controller shall 
report to the Board of Supervisors annually on the collections and costs incurred under 
this provision, including the case name, amount of judgment, the fund which the judgment 
was deposited, and the total cost of and funding source for the legal action. 

SECTION 6. Bond Interest and Redemption. 
In the event that estimated receipts from other than utility revenues, but including 
amounts from ad-valorem, taxes shall exceed the actual requirements for bond interest 
and redemption, said excess shall be transferred to a General Bond Interest and 
Redemption Reserve account. The .Bond Interest and Redemption Reserve is hereby 
appropriated to meet debt service requirements including printing of bonds, cost of bond 
rating services and the legal opinions approving the validity of bonds authorized to be 
sold not otherwise provided for herein: 

Issuance, legal and financial advisory service costs, including the reimbursement of 
departmental services in connection therewith, for debt instruments issued by the City 
and County, to the extent approved by the Board of Supervisors in authorizing the debt, 
may be paid from the proceeds of such debt and are hereby appropriated for said 
purposes. 

SECTION 7. Allotment Controls. 
Since several items of expenditures herein appropriated are based on estimated receipts, 
income or revenues which may not be fully realized, it shall be incumbent upon the 
Controller to establish a schedule of allotments, of such duration as the Controller may 
determine, under which the sums appropriated to the several departments shall be 
expended. The Controller shall revise such revenue estimates periodically. If such revised 
estimates indicate a shortage, the Controller shall hold in reserve an equivalent amount of 
the corresponding expenditure appropriations set forth herein until the collection of the 
amounts as originally estimated is assured, and in all cases where it is provided by the 
Charter that a specified or minimum tax shall be levied for any department the amount of 
appropriation herein provided derived from taxes shall not exceed the amount actually 
produced by the levy made for such department. 

The Controller in issuing payments or in certifying contracts, purchase orders or other 
encumbrances pursuant to Section 3.105 of the Charter, shall consider only the allotted 
portions of appropriation items to be available for encumbrance or expenditure and shall 
not approve the incurring of liability under any allotment in excess of the amount of such 
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allotment. In case of emergency or unusual circumstances which could not be anticipated 
at the time of allotment, an additional allotment for a period may be made on the 
recommendation of the department head and the approval of the Controller. After the 
allotment schedule has been established or fixed, as heretofore provided, it shall be 
unlawful for any department or officer to expend or cause to be expended a sum greater 
than the amount set forth for the particular activity in the said allotment schedule so 
established, unless an additional allotment is made, as herein provided. 

Allotments, liabilities incurred and expenditures made under expenditure appropriations 
herein enumerated shall in no case exceed the amount of each such appropriation, 
unless the same shall have been increased by transfers or supplemental appropriations 
made in the manner provided by Section 9.105 or the Charter. 

SECTION 7.1 Prior Year Encumbrances. 
The Controller is hereby authorized to establish reserves for the purpose of providing 
funds for adjustments in. connection with liquidation of encumbrances and other 
obligations of prior years. 

SECTION 7.2 Equipment Defined .. 
Funds for the purchase of items of equipment having a significant value of over $5,000 
and a useful life of three years and over shall only be purchased from appropriations 
specifically provided for equipment or lease-purchased equipment, including equipment 
from capital projects. Departments may purchase additional or replacement equipment 
from previous equipment or lease-purchase appropriations, or from citywide equipment 
and other non-salary appropriations, with approval of the Mayor's Office and the 
Controller. 

Where appropriations are made herein for the purpose of replacing automotive and other 
equipment, the equipment replaced shall be surrendered to the Department of 
Administrative Services and shall be withdrawn from service on or before delivery to 
departments of the new automotive equipment. When the replaced equipment is sold, in 
lieu of being traded-in, the proceeds shall be deposited to a revenue account of the 
related fund. Provided, however, that so much of said proceeds as may be required to 
affect the purchase of the new equipment is hereby appropriated for the purpose. Funds 
herein appropriated for automotive equipment shall not be used to buy a replacement of 
any automobile superior in class to the one being replaced unless it has been specifically 
authorized by the Board of Supervisors in the making of the original appropriation. 

Appropriations of equipment from current funds shall be construed to be annual 
appropriations and unencumbered balances shall lapse at the close of the fiscal year. 

SECTION 7.3 Enterprise Deficits. 
Funds appropriated herein to meet estimated enterprise deficits shall be made available 
to each such enterprise only to the extent that an actual deficit shall exist and not to 
exceed the amount herein provided. Any amount not required for the purpose ofmeeting 
an enterprise fund deficit shall be transferred back to the General Fund at the end of each 
fiscal year. Provided, however, that the Board of Supervisors, in the annual budget, may 
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approve appropriating· such amounts to fund the activities of the enterprise in the 
succeeding fiscal year. 

SECTION 8. Expenditure Estimates. 
Where appropriations are made for specific projects or purposes which may involve the 
payment of salaries or wages, the head of the department to which such appropriations 
are made, or the head of the department authorized by contract or interdepartmental 
order to make expenditures from each such appropriation, shall file with the Controller, 
when requested, an estimate of the amount of any such expenditures to be made during 
the ensuing period. 

SECTION 8.1 State and Federal Funds. 
The Controller is authorized to increase Federal and State funds that may be claimed due 
to new General Fund expenditures appropriated by the Board of Supervisors. The 
Director of Human Resources is authorized to add civil service positions required to 
implement the programs authorized by these funds. The Controller and the Director of 
Human Resources shall report to the Board of Supervisors any actions taken under this 
authorization before the Board acts on the Annual Appropriation and Annual Salary 
Ordinances. 

SECTION 8.2 State and Federal Funding Restorations. 
If additional State or Federal funds are allocated to the City and County of San Francisco 
to backfill State reductions, the Controller shall backfill any funds appropriated to any 
program to the General Reserve. 

_SECTION 8.3 Process for Addressing General Fund Revenue Shortfalls 
Upon receiving Controller estimates of revenue shortfalls that exceed the value of the 
General Reserve and any other allowances for revenue shortfalls in the adopted City 
budget, the Mayor shall inform the Board of Supervisors of actions to address this 
shortfall. The Board of Supervisors may adopt an ordinance to reflect the Mayor's 
proposal or alternative proposals in order to balance the budget. 

SECTION 9. Interdepartmental Services. 
The Controller is hereby authorized and directed to prescribe the method to be used in 
making payments for interdepartmental services in accordance with the provisions of 
Section 3.105 of the Charter, and to provide for the establishment of interdepartmental 
reserves which may be required to pay for future obligations which result from current 
performances. Whenever in the judgment of the Controller, the amounts which have been 
set aside for such purposes are no longer required or are in excess of the amount which 
is then currently estimated to be required, the Controller shall transfer. the amount no 
longer required to the fund balance of the particular fund of which the reserve is a part. 
Provided further that no expenditure shall be made for personnel services, rent, 
equipment and capital outlay purposes from any interdepartmental reserve or work order 
fund without specific appropriation by the Board of Supervisors. 

\.. 
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The amount detailed in departmental budgets for services of other City departments 
cannot be transferred to other spending categories without prior agreement from both the 
requesting and performing departments. 

The Controller, pursuant to the provisions of Charter Section 3.105, shall review and may 
adjust charges or fees for services that may be authorized by the Board of Supervisors for 
the administration of the Computer Store. Such fees are hereby appropriated for that 
purpose. 

SECTION 10. Positions in the City Service. 
Department heads shall not make appointments to any office or position until the 
Controller shall certify that funds are available. 

Funds provided herein for salaries or wages may, with the approval of the Controller, be 
used to provide for temporary employment when it becomes necessary to replace the 
occupant of a position while on extended leave without pay, or for the temporary filling of 
a vacancy in a budgeted position. The Controller is authorized to approve the use of 
existing salary appropriations within departments to fund permanent appointments of up 
to six months to backfill anticipated vacancies to ensure implementation of successful 
succession plans and to facilitate the transfer of mission critical knowledge. The 
Controller shall provide a report to the Board of Supervisors every six months 
enumerating permanent positions created under this authority. 

Appointments to seasonal or temporary positions shall not exceed the term for which the 
Controller has certified the availability of funds. 

The Controller shall be immediately notified of a vacancy occurring in any position. 

SECTION 10.1 Positions, Funds, an.d Transfers for Specific Purposes. 
Funds for personnel services may be transferred from any legally available source on the 
recommendation of the department head and approval by the Director of Administrative 
Services, Board or Commission, for departments under their respective jurisdiction, and 
on authorization of the Controller with the prior approval of the Human Resources Director 
for: 

(a) Lump sum payments to officers, employees, police officers and fire fighters other 
than elective officers and members of boards and commissions upon death or retirement 
or separation caused by industrial accident for accumulated sick leave benefits in 
accordance with Civil Service Commission rules. 

(b) Payment of the supervisory differential adjustment, out of class pay or other 
negotiated premium to employees who qualify for such adjustment provided that the 
transfer of funds must be made from funds currently available in departmental personal 
service appropriations. 

(c) Payment of any legal salary or fringe benefit obligations of the City and County 
including amounts required to fund arbitration awards. 
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(d) The Controller is hereby authorized to adjust salary appropriations for positions 
administratively reclassified or temporarily exchanged by the Human Resources Director 
provided that the reclassified position and the former position are in the same functional 
area. 

(e) Positions may be substituted or exchanged between the various salary 
appropriations or position classifications when approved by the Human Resources 
Director as long as said transfers do not increase total departmental personnel service 
appropriations. 

(f) The Controller is hereby authorized and directed upon the request of a department 
head and the approval by the Mayor's Office to transfer from any legally available funds 
amounts needed to fund legally mandated salaries, fringe benefits and other costs of City 
employees. Such funds are hereby appropriated for the purpose set forth herein. 

(g) The Controller is hereby authorized to transfer any legally available funds to adjust 
salary and fringe benefit appropriations as required under reclassifications recommended 
by the Human Resources Director and approved by the Board of Supervisors in 
implementing the Management Compensation and Classification Plan. 

Amounts transferred shall· not exceed the actual amount required including the cost to the 
City and County of mandatory fringe benefits. 

(h) Pursuant to California Labor Code Section 4850.4, the Controller is authorized to 
make advan·ce payments from departments' salary accounts to employees participating in 
CalPERS who apply for disability retirement. Repayment of these advanced disability 
retirement payments from CalPERS and from employees are hereby appropriated to the 
departments' salary account. 

(i) For purposes of defining terms in Administrative Code Section 3.18, the Controller 
is authorized to process transfers where such transfers are required to administer the 
budget through the following certification process: In cases where expenditures are 
reduced at the level of appropriation control during the Board of Supervisors phase of the 
budget process, the Chair of the Budget Committee, on recommendation of the 
Controller, may certify that such a reduction does not reflect a deliberate policy reduction 
adopted by the Board. The Mayor's Budget Director may similarly provide such a 
certification regarding reductions during the Mayor's phase of the budget process. 

SECTION 10.2 Professional Services Contracts. 
Funds appropriated for professional service contracts may be transferred to the account 
for salaries on the recommendation of the department head for the specific purpose of 
using City personnel in lieu of private contractors with the approval of the Human 
Resources Director and the Mayor and the certification by the Controller that such 
transfer of funds would not increase the cost of government. 

SECTION 10.3 Surety Bond Fund Administration. 
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The Controller is hereby authorized to allocate funds from capital project appropriations to 
the San Francisco Self-Insurance Surety Bond Fund, as governed by Administrative Code 
Section 10.100-317 and in accordance with amounts determined pursuant to 
Administrative Code Section 14B.16. 

SECTION 10.4 Salary Adjustments, Memoranda of Understanding (MOUs). 
The Controller is authorized and directed to transfer from the Salary and Benefits 
Reserve, or any legally available funds, amounts necessary to adjust appropriations for 
salaries and related mandatory fringe benefits of employees whose compensation is 
pursuant to Charter Sections AS.403 (Registered Nurses), AS.404 (Transit Operators), 
AS.409 (Miscellaneous Employees), AS.405 and AS.590-1 through AS.590-5 (Police and 
Firefighters), revisions to State Law, and/or collective bargaining agreements adopted 
pursuant to the Charter or arbitration award. The Controller and Director of Human 
Resources are further authorized and directed to adjust the rates of compensation to 
reflect current pay rates for any positions affected by the foregoing provisions. 

Adjustments made pursuant to this section shall reflect only the percentage increase 
required to adjust appropriations to reflect revised salary and premium pay requirements 
above the funding level established in the adopted budget of the respective. departments. 

The Controller is authorized and directed to transfer from reserves or any legally available 
funds amounts necessary to provide costs of non-salary benefits in ratified Memoranda of 
Understanding or arbitration awards. The Controller's Office shall report to the Budget 
and Finance Committee on the status of the Salary and Benefits Reserve, including 
amounts transferred to individual City Departments and remaining Reserve balances, 
following the first quarter of FY 2009-10 and as part of the Controller's Six and Nine 
Month Budget Status Reports. 

SECTION 10.5 MO Us to be Reflected in Department Budgets. 
Should the City and County adopt an MOU with a recognized employee bargaining 
organization during the fiscal year which has fiscal effects, the Controller is authorized 
and directed to reflect the budgetary impact of said MOU in departmental appropriations 
by transferring amounts to or from the Salary and Benefits Reserve, or, for self-supporting 
or restricted funds, to or from the respective unappropriated fund balance account. All 
amounts transferred pursuant to this section are hereby appropriated for the purpose. 

SECTION 10.6 Funding Memoranda of Understanding (MOUs). 
Whenever the Board of Supervisors has ratified by ordinance or resolution Memoranda of 
Understanding or has not contested an arbitration award with recognized employee 
organizations and said memoranda or award contains provisions requiring the 
expenditure of funds, the Controller, on the recommendation of the Human Resources 
Director, shall reserve sufficient funds to comply with such provisions and such funds are 
hereby appropriated for such purposes. The Controller is hereby authorized to make such 
transfers from funds hereby reserved or legally available as may be required to make 
funds available to departments to carry out the purposes required by the Memoranda of 
Understanding or arbitration award. 
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SECTION 10.7 Fringe Benefit Rate Adjustments. 
Appropriations herein made for fringe benefits may be adjusted by the Controller to reflect 
revised amounts required to support adopted or required contribution rates. The 
Controller is authorized and is hereby directed to transfer between departmental 
appropriations and the General Reserve or other unappropriated balance of funds any 
amounts resulting from adopted or required contribution rates and such amounts are 
hereby appropriated to said accounts. 

When the Controller determines that prepayment of the employer share of pension 
contributions is likely to be fiscally advantageous, the Controller is authorized to adjust 
appropriations and transfers in order to make and reconcile such prepayments. 

SECTION 10.8 Police Department Uniformed Positions. 
Positions in the Police Department for each of the various ranks that are filled based on 
the educational attainment of individual officers may be filled interchangeably at any level 
within the rank (e.g., Patrol Officer Q2, Q3 or Q4, Sergeant Q50, Q51, Q52). The 
Controller and Director of Human Resources are hereby authorized to adjust payrolls, 
salary ordinances and other documents, where necessary, to reflect the current status of 
individual employees; provided however, that nothing in this section shall authorize an 
increase in the total number of positions allocated to any one rank or to the Police 
Department. 

SECTION 10.9 Holidays, Special Provisions. 
Whenever any day is declared to be a holiday by proclamation of the Mayor after such 
day has heretofore been declared a holiday by the Governor of the State of California or 
the President of the United States, the Controller, with the approval of the Mayor's Office, 
is hereby authorized to make such transfer of funds not to exceed the actual cost of said 
holiday from any legally available funds. 

SECTION 10.10 Litigation Reserve, Payments. 
The Controller is authorized and directed to transfer from the Reserve for Litigation 
Account for General Fund supported departments or from ariy other legally available 
funds for other funds, amounts required to make payments required to settle litigation 
against the City and County of San Francisco that has been recommended by the City 
Attorney and approved by the Board of Supervisors in the manner provided in the 
Charter. Such funds are hereby appropriated for the purposes set forth herein. 

SECTION 10.11 Changes in Health Services Eligibility. 
Should the Board of Supervisors amend Administrative Code Section 16. 700 to change 
the eligibility in the City's Health Service System, the Controller is authorized and directed 
to transfer from any legally available funds or the Salary and Fringe Reserve for the 
amount · necessary to provide health benefit coverage not already reflected in the 
departmental budgets. 

SECTION 11. Funds Received for Special Purposes, Trust Funds. 
The Controller is hereby authorized and directed to continue the existing special and trust 
funds, revolving funds, and reserves and the receipts in and expenditures from each such 
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fund are hereby appropriated in accordance with law and the conditions under which each 
such fund was established. 

The Controller is hereby authorized and directed to set up additional special and trust 
funds and reserves as may be created by either additional grants and bequests or under 
other conditions and the receipts in each fund are hereby appropriated in accordance with 
law for the. purposes and subject to the conditions under which each such fund was 
established. 

s'ECTION 11.1 Special and Trust Funds Appropriated. 
Whenever the City and County of San Francisco shall receive for a special purpose from 
the United States of America, the State of California, or from any public or semi-public 
agency, or from any private person, firm or corporation, any moneys, or property to be 
converted into money, the Controller shall establish a special fund or account evidencing 
the said moneys so received and specifying the special purposes for which they have 
been received and for which they are held, which said account or fund shall be 
maintained by the Controller as long as any portion of said moneys or property remains. 

Recurring grant funds which are detailed in departmental budget submissions and 
approved by the Mayor and Board of Supervisors in the annual budget shall be deemed 
to have met the requirements of Administrative Code Section 10.170 for the approval to 
apply for, receive and expend said funds and shall be construed to be funds received for 
a specific purpose as set forth in this section. Positions specifically approved by granting 
agencies in said grant awards may be filled as though said positions were included in the 
annual budget and Annual Salary Ordinance, provided however that the tenure of such 
positions shall be contingent on the continued receipt of said grant funds. Individual 
grants may be adjusted by the Controller to reflect actual awards made if granting 
agencies increase or decrease the grant award amounts estimated in budget 
submissions. 

The expenditures necessary from said funds or said accounts as created herein, in order 
to carry out the purpose for which said moneys or orders have been received or for which 
said accounts are being maintained, shall be approved by the Controller and said 
expenditures are hereby appropriated in accordance with the terms and conditions under 
which said moneys or orders have been received by the City and County of San 
Francisco, and in accordance with the conditions under which said funds are maintained. 

The Controller is authorized to adjust transfers to the San Francisco Capital Planning 
Fund, established by Administrative Code Section 10.100-286, to account for final capital 
project planning expenditures reimbursed from approved sale of bonds and other long 
term financing instruments. 

SECTION 11.2 Insurance Recoveries. 
Any moneys received by the City and County of San Francisco pursuant to the terms and 
conditions of any insurance policy are hereby appropriated and made available to the 
general city or specific departments for associated costs or claims. 
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SECTION 11.3 Bond Premiums. 
Premiums received from the sale of bonds are hereby appropriated for bond interest and 
redemption purposes of the issue upon which it was received. 

SECTION 11.4 Ballot Arguments. 
Receipts in and expenditures for payment for the printing of ballot arguments, are hereby 
appropriated in accordance with law and the conditions under which this appropriation is 
established. 

SECTION 11.5 Tenant Overtime. 
Whenever employees of departments are required to work overtime on account of 
services required by renters, lessees or tenants of City-owned or occupied properties, or 
recipients of services from City departments, in connection with such properties the cost 
of such overtime employment shall be collected by the departments from the requesters 
of said services and shall be deposited with the Treasurer to the credit of departmental 
appropriations. All moneys deposited therein are hereby appropriated for such purpose. 

SECTION 11.6 Refunds. 
The Controller is hereby authorized and directed to set up appropriations for refunding 
amounts deposited in the Treasury in excess of amounts due, and the receipts and 
expenditures from each are hereby appropriated in accordance with law. Whereby State 
statute, local ordinance or court order, interest is payable on amounts to be refunded, in 
the absence of appropriation therefore, such inter~st is herewith appropriated from the 
unappropriated interest fund or interest earnings of the fund involved. The Controller is 
authorized, and funds are hereby appropriated, to refund overpayments and any 
mandated interest or penalties from State, Federal and local agencies when audits or 
other financial analyses determine that the City has received payments in excess of 
amounts due. 

SECTION 11.7 Arbitrage. 
The Controller is hereby authorized and directed to refund excess interest earnings on 
bond proceeds (arbitrage) when such amounts have been determined to be due and 
payable under applicable Internal Revenue Service regulations. Such arbitrage refunds 
shall be charged in the various bond funds in which the arbitrage earnings were recorded 
and such funds are hereby appropriated for the purpose. 

SECTION 11.8 Damage Recoveries. 
Moneys received as· payment for damage to City-owned property and equipment are 
hereby appropriated to the department concerned to pay the cost of repairing such 
equipment or property. Moneys received as payment for liquidated damages in a City
funded project are appropriated to the department incurring costs of repairing or abating 
the damages. Any excess funds, and any amount received for damaged property or 
equipment which is not to be repaired shall be credited to a related fund. 

SECTION 11.9 Purchasing Damage Recoveries. 
That portion of funds received pursuant to the provisions of Administrative Code Section 
21.33 - failure to deliver article contracted for - as may be needed to affect the required 
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procurement are hereby appropriated for that purpose and the balance, if any, shall be 
credited the related fund. 

SECTION 11.10 Off-Street Parking Guarantees. 
Whenever the Board of Supervisors has authorized the execution of agreements with 
corporations for the construction of off-street parking and other facilities under which the 
City and County of San Francisco guarantees the payment of the corporations' debt 
service or other payments for operation of the facility, it shall be incumbent upon the 
Controller to reserve from parking meter or other designated revenues sufficient funds to 
provide for such guarantees. The Controller is hereby authorized to make payments as 
previously guaranteed to the extent necessary and the reserves approved in each Annual 
Appropriation Ordinance are hereby appropriated for the purpose. The Controller shall 
notify the Board of Supervisors annually of any payments made pursuant to this Section. 

SECTION 11.11 Hotel Tax - Special Situations. 
The Controller is hereby authorized and directed to make such interfund transfers or other 
adjustments as may be necessary to conform budget allocations to the requirements of 
the agreements and indentures of the 1994 Lease Revenue and/or San Francisco 
Redevelopment Agency Hotel Tax Revenue Bond issues. 

SECTION 11.12 Local Transportation Agency Fund. 
Local transportation funds are hereby appropriated pursuant to the Government Code. 

SECTION 11.13 Insurance. 
The Controller is hereby authorized to transfer to the City Risk Manager any amounts 
indicated in the budget estimate and appropriated hereby for the purchase of insurance or 
the payment of insurance premiums. 

SECTION 11.14 Grants to Commission on Aging and Child Support Services. 
The Commission on Aging and the Department of Child Support Services are authorized 
to receive and expend available federal and state contributions and grant awards for their 
target populations. The Controller is hereby authorized and directed to make the 
appropriate entries to reflect the receipt and expenditure of said grant award funds and 
contributions. 

SECTION 11.15 FEMA, OES, Other Reimbursements. 
Whenever the City and County recovers funds from any federal or state agency as 
reimbursement for the cost of damages resulting from earthquakes and other disasters for 
which the Mayor has declared a state of emergency, such funds are hereby appropriated 
for the purpose. The Controller is authorized to transfer such funds to the credit of the 
departmental appropriation which initially incurred, the cost, or, if the fiscal year in which 
the expenses were charged has ended, to the credit of the fund which incurred the 
expenses. Revenues received from other governments as reimbursement for mutual aid 
provided by City departments are hereby appropriated for services provided. 

SECTION 11.16 Interest on Grant Funds. 
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Whenever the City and County earns interest on funds received from the State of 
California or the federal government and said interest is specifically required to be 
expended for the purpose for which the funds have been received, said interest is hereby 
appropriated in accordance with the terms under which the principal is received and 
appropriated. 

SECTION 11.17 Treasurer - Banking Agreements. 
Whenever the Treasurer finds that it is in the best interest of the City and County to use 
either a compensating balance or fee for service agreement to secure banking services 
that benefit all participants of the pool, any funds necessary to be paid for such 
agreement are to be charged against interest earnings and such funds are hereby 
appropriated for the purpose. 

The Treasurer may offset banking charges that benefit all participants of the investment 
pool against interest earned by the pool. The Treasurer shall allocate other bank charges 
and credit card processing to Departments or pool participants that benefit from those 
services. The Controller may transfer funds appropriated in the budget to general fund 
Departments as necessary to support allocated charges. 

SECTION 11.18 City Buildings-Acquisition with Certificates of Participation (COPs). 
Receipts in and expenditures from accounts set up for the acquisition and operation of 
City-owned buildings including, but not limited to 25 Van Ness Avenue and 1660 Mission 
Street, are hereby appropriated for the purposes set forth in the various bond indentures 
through which said properties were acquired. 

SECTION 11.19 Generally Accepted Principles of Financial Statement Presentation. 
The Controller is hereby authorized to make adjustments to departmental budgets as part 
of the year-end closing process to conform amounts to the Charter provisions and 
generally accepted principles of financial statement presentation. 

SECTION 11.20 Fund Balance Reporting and Government Fund Type Definitions. 
The Controller is authorized to establish or adjust fund type definitions for restricted, 
committed or assigned revenues and expenditures, in accordance with the requirements 
of Governmental Accounting Standards Board Statement 54. These changes will be 
designed to enhance the usefulness of fund balance information by providing clearer fund 
balance classifications that can be more consistently applied and by clarifying the existing 
governmental fund type definitions. Reclassification of funds shall be reviewed by the 
City's outside auditors during their audit of the City's financial statements. 

SECTION 11.21 State Local Public Safety Fund. 
Amounts received from the State Local Public Safety Fund (Sales Taxes) for deposit to 
the Public Safety Augmentation Fund shall be transferred to the General Fund for use in 
meeting eligible costs of public safety as provided by State law and said funds are 
appropriated for said purposes. 

Said funds shall be allocated to support public safety department budgets, but not speeific 
appropriation accounts, and shall be deemed to be expended at a rate of 75% of eligible 
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departmental expenditures up to the full amount received. The Controller is hereby 
directed to establish procedures to comply with state reporting requirements. 

SECTION 11.22 Laguna Honda Employee Development Account. 
The Controller is authorized and directed to set up special funds as may be required to 
receive employee, corporate and private donations made for the purpose of funding 
employee training and development. Donated funds for employee development will be 
automatically appropriated for such purpose, and shall be maintained in the City's 
financial systems. 

SECTION 11.23 Affordable Housing Loan Repayments and Interest Earnings. · 
Loan repayments, proceeds of property sales in cases of defaulted loans, and interest 
earnings in special revenue funds designated for affordable housing are hereby 
appropriated for affordable housing program expenditures, including payments from loans 
made by the former San Francisco Redevelopment Agency and transferred to the 
Mayor's Office of Housing and Community Development, the designated the housing 
successor agency. Expenditures shall be subject to the conditions under which each such 
fund was established. 

SECTION 11.24 Developer Agreement Implementation Costs. 
The Controller is hereby authorized to appropriate reimbursements of City costs incurred 
to implement development agreements approved by the Board of Supervisors, including 
but not limited to City staff time, consultant services and associated overhead costs to 
conduct plan review, inspection, and contract monitoring, and to draft, negotiate, and 
administer such agreements. This provision does not apply to development impact fees or 
developer exactions, which shall be appropriated by the Board of Supervisors. 

SECTION 12. Special Situations. 

SECTION 12.1 Revolving Funds. 
Surplus funds remaining in departmental appropriations may be transferred to fund 
increases in revolving funds up to the amount authorized by the Board of Supervisors if 
said Board, by ordinance, has authorized an increase in said revolving fund amounts. 

SECTION 12.2 Interest Allocations. 
Interest shall not be allocated to any special, enterprise, or trust fund or account unless 
said allocation is required by Charter, state law or specific provision in the legislation that 
created said fund. Any interest earnings not allocated to special, enterprise or trust funds 
or accounts shall be credited, by the Controller, to General Fund Unallocated Revenues. 

SECTION 12.3 Property Tax. 
Consistent with the State Teeter Plan requirements, the Board of Supervisors elects to 
continue the alternative method of distribution of tax levies and collections in accordance 
with Revenue and Taxation Code Section 4701. The Board of Supervisors directs the 
Controller to maintain the Teeter Tax Losses Reserve Fund at an amount not less than 
1 % of the total of all taxes and assessments levied on the secured roll for that year for 
participating entities in the county as provided by Revenue and Taxation Code Section 
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4703. ·The Board of Supervisors authorizes the Controller to make timely property tax 
distributions to the Office of Community Investment and Infrastructure, the Treasure 
Island Development Authority, and City and County of San Francisco Infrastructure 
Financing Districts as approved by the Board of Supervisors through the budget, through 
development pass-through contracts, through tax increment allocation pledge agreements 
and ordinances, and as mandated by State law. 

The Controller is authorized to adjust the budget to conform to assumptions in final 
approved property tax rates and to make debt service payments for approved general 
ob.ligation bonds accordingly. 

The Controller is authorized and directed to recover costs from the levy, collection and 
administration of property taxes. 

SECTION 12.4 New Project Reserves. 
Where this Board has set aside a portion of the General Reserve for a new project or 
program approved by a . supplemental appropriation, any funds not required for the 
approved supplemental appropriation shall be returned to the General Fund General 
Reserve by the Controller. 

SECTION 12.5 Aid Payments. 
Aid paid from funds herein provided and refunded during the fiscal year hereof shall be 
credited to, and made available in, the appropriation from which said aid was provided. 

SECTION 12.6 Department of Public Health Transfer Payments, Indigent Health 
Revenues, and Realignment Funding to Offset for Low Income Health Programs. 
To more accurately reflect the total net budget of the Department of Public Health, this 
ordinance shows net revenues received from certain State and Federal health programs . 

. Funds necessary to participate in such programs that require transfer payments are 
hereby appropriated. The Controlle·r is authorized to defer surplus transfer payments, 
indigent health revenues, and Realignment funding to offset future reductions or audit 
adjustments associated with funding allocations for health services for low income 
individuals. 

SECTION 12.7 Municipal Transportation Agency. 
Consistent with the provisions of Proposition E and Proposition A creating the Municipal 
Transportation Agency and including. the Parking and Traffic function as a part of the 
Municipal Transportation Agency, the Controller is authorized to make such transfers and 

. reclassification of accounts necessary to properly reflect the provision of central services 
to the Municipal Transportation Agency in the books and accounts of the City. No change 
can increase or decrease the overall level of the City's budget. 

SECTION 12.8 Treasure Island Authority. 
Should the Treasure Island property be conveyed and deed transferred from the Federal 
Government, the Controller is hereby authorized to make budgetary adjustments 
necessary to ensure that there is no General Fund impact from this conveyance. 
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SECTION 12.9 Hetch Hetchy Power Stabilization Fund. 
Hetch Hetchy has entered into a long-term agreement to purchase a fixed amount of 
power. Any excess power from this contract will be sold back to the power market. 

To limit Hetch Hetchy's risk from adverse market conditions in the future years of the 
contract, the Controller is authorized to establish a power stabilization account that 
reserves any excess revenues from power sales in the early years of the contract. These 
funds may be used to offset potential losses in the later years of the contract. The 
balance in this fund may be reviewed and adjusted annually. 

The power purchase amount reflected in the department's expenditure budget is the net 
amount of the cost of power purchased for Hetch Hetchy use. Power purchase 
appropriations may be increased by the Controller to reflect the pass through costs of 
power purchased for resale under long-term fixed contracts previously approved by .the 
Board of Supervisors. 

SECTION 12.10 Closure of Special Funds, Projects, and Accounts 
In accordance with Administrative Code Section 10.100-1(d), if there has been no 
expenditure activity for the past two fiscal years, a special fund or project can be closed 
and repealed. The Controller is hereby authorized and directed to reconcile and balance 
funds, projects and accounts. The Controller is directed to create a clearing account for 
the purpose of balancing surpluses and deficits in such funds, projects and accounts, and 
funding administrative costs incurred to perform such reconciliations. 

SECTION 12.11 Charter-Mandated Baseline Appropriations. 
The Controller is authorized to increase or reduce budgetary appropriations as required 
by the Charter for baseline allocations to align allocations to the amounts required by 
formula based on actual revenues received during the fiscal year. Departments must 
obtain Board of Supervisors' approval prior to any expenditure supported by increasing 
baseline allocations as required under the Charter and the Municipal Code. 

SECTION 12.12 Parking Tax Allocation. 
The Controller is authorized to increase or decrease final budgetary allocation of parking 
tax in-lieu transfers to reflect actual collections to the Municipal Transportation Agency. 
The Municipal Transportation Agency must obtain Board of Supervisors' approval prior to 
any expenditure supported by allocations that accrue to the Agencies that are greater 
than those already appropriated in the Annual Appropriation Ordinance. 

SECTION 12.13 Former Redevelopment Agency Funds. 
Pursuant to Board of Supervisors Ordinance 215-12, the Successor Agency to the San 
Francisco Redevelopment Agency (also known as the Office of Community Investment 
and Infrastructure, or OCll) is a separate legal entity from the City and its budget is 
subject to separate approval by resolution of the Board of Supervisors. The Controller is 
authorized to transfer funds and appropriation authority between and within accounts 
related to former San Francisco Redevelopment Agency fund balances to serve the 
accounting requirements of the OCll, the Port, the Mayor's Office of Housing and the City 
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Administrator's office and to comply with State requirements and applicable bond 
covenants. 

The Purchaser is authorized to allow the OCll and Departments to follow applicable 
contracting and purchasing procedures of the former SFRA and waive inconsistent 
provisions of the San Francisco Administrative Code when managing contracts and 
purchasing transactions related to programs formerly administered by the SFRA. 

If during the course of the budget period, the OCll requests Departments to provide 
additional services beyond budgeted amounts and the Controller determines that the 
Success.or Agency has sufficient additional funds available to reimburse Departments for 
such additional services, the Departmental expenditure authority to provide such services 
is hereby appropriated. 

When 100% of property tax increment revenues for a redevelopment project area are 
pledged based on an agreement that constitutes an enforceable obligation, the Controller 
will increase or decrease appropriations to match actual revenues realized for the project 
area. 

The Mayor's Office of Housing is authorized to act as the fiscal agent for the Public 
Initiatives Development Corporation .(PIDC) and receive and disburse PIDC funds as 
authorized by the PIDC bylaws and the PIDC Board of Directors . 

. SECTION 12.14 CleanPowerSF. 
CleanPowerSF customer payments and all other associated revenues deposited in the 
CleanPowerSF special revenue fund are hereby appropriated for fiscal years 2018-19 
and 2019-20 in the amounts actually received by the City and County in such fiscal year. 
Estimated amounts of those appropriations are provided for information only. The 
Controller is authorized to disburse the revenues appropriated by this section as well as 
those appropriated yet unspent from prior fiscal years to pay power purchase obligations 
and other operating costs as provided in the program plans and annual budgets, as 
approved by the Board of Supervisors for the purposes authorized therein. Estimated 
customer revenues are $112,415,632 in fiscal year 2018-19 and $156,864,143 in fiscal 
year 2019-20. 

SECTION 13. Treasure Island Development Authority. 
The budget for the Treasure Island Development Authority is subject to separate approval 
by resolution of the Board of Supervisors. Work performed by City departments for the 
Treasure Island Development Authority may also be reflected in the City's budget. 

I . 

Administrative support to the Treasure Island Development Authority shall be performed . 
by the General Services Agency. The General Services Agency may include required 
positions and operating costs in its annual budget, funded by the Treasure Island 
Development Authority. 

SECTION 14. Departments. 
The term department as used in this ordinance shall mean department, bureau, office, 
utility, agency, board or commission, as the case may be. The term department head as 
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used herein shall be the chief executive duly appointed and acting as provided in the 
Charter. When one or more departments are reorganized or consolidated, the former 
entities may be displayed as separate units, if, in the opinion of the Controller, this will 
facilitate accounting or reporting. 

(a) The Public Utilities Commission shall be considered one entity for budget purposes 
and for disbursement of funds within each of the enterprises. The entity sha.11 retain its 
enterprises, including Water, Hetch Hetchy, Wastewater, and the Public Utilities 
Commission, as separate utility fund enterprises under the jurisdiction of the Public 
Utilities Commission and with the authority provided by the Charter. This section shall not 
be construed as a merger or completion of the Hetch Hetchy Project, which shall not be 
deemed completed until a specific finding of completion has been made by the Public 
Utilities Commission. The consolidated agency will be recognized for purposes of 
determining employee seniority, position transfers, budgetary authority and transfers or 
reappropriation of funds. 

(b) There shall be a General Services Agency, headed by the City Administrator, 
including the Department of Public Works, the Department of Telecommunication and 
Information Services, and the Department of Administrative Services 

The City Administrator shall be considered one entity for budget purposes and for 
disbursement of funds. This budgetary structure does not affect the separate legal status 

· of the departments placed within the entity: Administrative Services, Medical Examiner, 
Convention and Facilities Management, and Animal Care and Control. Each of these 
departments shall retain the duties and responsibilities of departments as provided in the 
Charter and the Administrative Code, including but not limited to appointing and 
contracting authority. 

(c) There shall be a Human Services Agency, which shall be considered one entity for 
budget purposes and for disbursement of funds. Within the Human Services Agency shall 
be two departments: (1) the Department of Human Services, under the Human Services 
Commission, and (2) the Department of Aging and Adult Services ("DAAS"), under the 
Mayor, includes Adult Protective Services, the Public Administrator/Public Guardian, the 
Mental Health Conservator, the Office on Aging, the County Veterans' Service Officer, 
and the In-Home Supportive Services Program. This budgetary structure does not affect 
the legal status or structure of the two departments, unless reorganized under Charter 
Section 4.132. The Director of Human Resources and the Controller are authorized to 
transfer employees, positions, and funding in order to effectuate the transfer of the 
program from one department to the other. The consolidated agency will be recognized 
for purposes of determining employee seniority, position transfers, budgetary authority 
and transfers or reappropriation of funds. 

The departments within the Human Services Agency shall coordinate with each other and 
with the Commission on Aging to improve delivery of services, increase administrative 
efficiencies and eliminate duplication of efforts. To this end, they may share staff and 
facilities. The Commission on Aging shall remain the Area Agency on Aging. This 
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coordination is not intended to diminish the authority of the Commission on Aging over 
matters under the jurisdiction of the Commission. 

The Director of the Commission on Aging also may serve as the department head for 
DAAS, and/or as a deputy director for the Department of Human Services, but shall 
receive no additional compensation by virtue of an additional appointment. If an additional 
appointment is made, it shall not diminish the authority of the Commission on Aging over 
matters under the jurisdiction of the Commission. 

The Department of Homelessness and Supportive Housing (HOM) is an office of the City 
until the Board of Supervisors adopts an ordinance authorizing the creation of a separate 
department. The appropriation summary contained herein referring to HOM is for display 
purposes only. · 

SECTION 15. Travel Reimbursement and Cell Phone Stipends. 
The Controller shall establish rules for the payment of all amounts payable for travel for 
officers and ·employees, and for the presentation of such vouchers as he shall deem 
proper in connection with expenditures made pursuant to said Sectbn. No allowance 
shall be made for traveling expenses provided for in this ordinance unless funds have 
been appropriated or set aside for such expenses in accordance with the provisions of the 
Charter. · 

The Controller may advance the sums necessary for traveling expenses, but proper 
account and return must be made of said sums so advanced by the person receiving the 
same within ten days after said person returns to duty in the City and County of San 
Francisco, and failure on the part of the person involved to make such accounting shall be 
sufficient cause for the Controller to withhold from such persons pay check or checks in a 
sum equivalent to the amount to be accounted. 

In consultation with the Director of Human Resources, the Controller shall establish rules 
and parameters for the payment of monthly stipends to officers and employees who use 
their own cells phones to maintain continuous communication with their workplace, and 
who participate in a Citywide program that reduces costs of City-owned cell phones. 

SECTION 16. Contributed Revenue Reserve and Audit and Adjustment Reserve. 
The Controller is hereby authorized to establish a Contributed Revenue and Adjustment 
Reserve to accumulate receipts in excess of those estimated revenues or unexpended 
appropriations stated herein. Said reserve is established for the purpose of funding the 
budget of the subsequent year, and the receipts in .this reserve are hereby appropriated 
for said purpose. The Controller is authorized to maintain an Audit and Adjustment 
Reserve to offset audit adjustments, and to balance expenditure accounts to conform to 
year-end balancing and year-end close requirements. 

SECTION 17. Airport Service Payment. 
The moneys received from the Airport's revenue fund as the Annual Service Payment 
provided in the Airline-Airport Lease and Use Agreement are in satisfaction of . all 
obligations of the Airport Commission for indirect services provided by the City and 
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County of San Francisco to the Commission and San Francisco International Airport and 
constitute the total transfer to the City's General Fund. 

The Controller is hereby authorized and directed to transfer to the City's General Fund 
from the Airport revenue fund with the approval of the Airport Commission funds that 
constitute the annual service payment provided in the Airline - Airport Lease and Use 
Agreement in addition to the amount stated in the Annual Appropriation Ordinance. 

On the last business day of the fiscal year, unless otherwise directed by the Airports 
Commission, the Controller is hereby authorized and directed to transfer all moneys 
remaining in the Airport's Contingency Account to the Airport's Revenue Fund. The 
Controller is further authorized and directed to return such amounts as were transferred 
from the Contingency Account, back to the Contingency Account from the Revenue Fund 
Unappropriated Surplus on the first business day of the succeeding fiscal year, unless 
otherwise directed by the Airports Commission. 

SECTION 18. Pooled Cash, Investments. 
The Treasurer and Controller are hereby authorized to transfer available fund balances 
within pooled cash accounts to meet the cash management of the City, provided that 
special and non-subsidized enterprise funds shall be credited interest earnings on any 
funds temporarily borrowed there from at the rate of interest earned on the City Pooled 
Cash Fund. No such cash transfers shall be allowed where the investment of said funds 
in investments such as the pooled funds of the City and County is restricted by law. 

SECTION 19. Matching Funds for Federal or State Programs. 
Funds contributed to meet operating deficits and/or to provide matching funds for federal 
or State aid (e.g. Medicaid under SB 855 or similar legislation for San Francisco General 
Hospital) are specifically deemed to be made exclusively from local property and 
business tax sources. 

SECTION 20. Advance Funding of Bond Projects - City Departments. 
Whenever the City and County has authorized appropriations for the advance funding of 
projects which may at a future time be funded from the proceeds of general obligation, 
revenue, or lease revenue bond issues or other legal obligations of the City and County, 
the Controller shall recover from bond proceeds or other available sources, when they 
become available, the amount of any interest earnings foregone by the General Fund as 
a result of such cash advance to disbursements made pursuant to said appropriations. 
The Controller shall use the monthly rate of return earned by the Treasurer on City 
Pooled Cash Fund during the period or periods covered by the advance as the basis for 
computing the amount of interest foregone which is to be credited to the General Fund. 

SECTION 21. Advance Funding of Projects - Transportation Authority. 
Whenever the San Francisco County Transportation Authority requests advance funding 
of the costs of administration or the costs of projects specified in the City and County of 
San Francisco Transportation Expenditure Plan which will be funded from proceeds of the 
transactions and use tax as set forth in Article 14 of Part Ill of the Municipal Code of the 
City and County of San· Francisco, the Controller is hereby authorized to make such 
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advance. The Controller shall recover from the proceeds of the transactions and use tax 
when they become available, the amount of the advance and any interest earnings 
foregone by the City and County General Fund as a result of such cash advance funding. 
The Controller shall use the monthly rate of return earned by the Treasurer on General 
City Pooled Cash funds during the period or periods covered by the. advance as the basis 
for computing the amount of interest foregone which is to be credited to the General 
Fund. · 

SECTION 22. Controller to Correct Clerical Errors. 
The Controller is hereby authorized and directed to adjust interdepartmental 
appropriations, make transfers to correct objects of expenditures classifications and to 
correct clerical or computational errors as may be ascertained by the Controller to exist in 
the Annual Budget as adopted by the Board of Supervisors. The Controller shall file with 
the Clerk of the Board a list of such a.djustments, transfers and corrections made pursuant 
to this Section. 

The Controller is hereby authorized to make the necessary transfers to correct objects of 
expenditure classifications, and corrections in classifications made necessary by changes 
in the proposed method of expenditure. 

SECTION 22.1 Controller to Implement New Financial System. 
In order to complete implementation of the Financial System Replacement Project, the 
Controller shall have the authority to reclassify departments' appropriations to conform to 
the accounting structures established in the new system. 

SECTION 23. Transfer of State Revenues. 
The Controller is authorized. to transfer revenues among City departments to comply with 
provisions in the State budget. · 

SECTION 24. Use of Permit Revenues from the Department of Building Inspection. 
Permit revenue funds from the Department of Building Inspection that are transferred to 
other departments as shown in this budget shall be used only to· fund the planning, 
regulatory, enforcement and building design activities that have a demonstrated nexus 
with the projects that produce the fee revenues. 

SECTION 25. Board of Supervisors Official Advertising Charges. 
The Board of Supervisors is authorized to celled funds from enterprise departments to 
place official advertising. The funds collected are automatically appropriated in the budget 
of the Board of Supervisors as they are received. 

SECTION 26. Work Order Appropriations. 
The Board of Supervisors directs the Controller to establish work orders pursuant to 
Board-approved appropriations, including positions needed to perform work order 
services, and corresponding recoveries for services that are fully cost covered, including 
but not limited to services provided by one City department to another City department, as 
well as services provided by City departments to external agencies, including but not 
limited to the Office of Community Investment and Infrastructure, the Treasure Island 
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Development Authority, the School District, and the Community College. Revenues for 
services from external agencies shall be·. appropriated by the Controller in accordance 
with the terms and conditions established to perform the service. 

It is the policy of the Mayor and the Board of Supervisors to allocate costs associated with 
the replacement of the City's financial and purchasing system to all City Departments 
proportional to the departments' costs and financial requirements. In order to minimize 
new General Fund appropriations to complete the project, the Controller is authorized and 
directed to work with departments to identify efficiencies and savings in their financial and 
administrative operations to be applied to offset their share of the costs of this project, 
and is authorized to apply said savings to the project. 

SECTION 26.1 Property Tax System 
In order to minimize new appropriations to the property tax system replacement project, 
the Controller is authorized and directed to apply operational savings from the offices of 
the Tax Collector, Assessor, and Controller to the project. No later than June 1, 2018 the 
Controller shall report to the Budget and Legislative Analyst's Office and Budget and 
Finance Committee on the specific amount of operational savings, including details on the 
source of such savings, in the budgets of Tax Collector, Assessor, and Controller that are 
re-allocated to the Property Tax System Replacement Project 

SECTION 27. Fee Reserves and Deferrals. 
The Controller is authorized to establish fee reserve allocations for a given program to the 
extent that the cost of service exceeds the revenue received in a given fiscal year, 
including establishment of deferred revenue or reserve accounts. 

SECTION 28. Close-Out of Reserved Appropriations. 
On an annual basis, the Controller shall report the status of all reserves, their remaining 
balances, and departments' explanations of why. funding has not been requested for 
release. Continuation of reserves will be subject to consideration and action by the 
Budget and Finance Committee. The Controller shall close out reserv$d appropriations 
that are no longer required by the department for the purposes for which they were 
appropriated. 

SECTION 28.1. Reserves Placed on Expenditures by Controller. 
Consistent with Charter Section 3.105(d), the Controller is authorized to reserve 

. expenditures in the City's budget equal to uncertain revenues, as deemed appropriate by 
the Controller. The Controller is authorized to remove, transfer, and update reserves to 
expenditures in the budget as revenue estimates are updated and received in order to 
maintain City operations. 

SECTION 29. Appropriation Control of Capital Improvement Projects and Equipment. 
Unless otherwise exempted in another section of the Administrative Code or Annual 
Appropriation Ordinance, and in accordance with Administrative Code Section 3.18, 
departments may transfer funds from one Board-approved capital project to another 
Board-approved capital project. The Controller shall approve transfers only if they do not 
materially change the size or scope of the original project. Annually, the Controller shall 
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report to the Board of Supervisors on transfers of funds that exceed 10% of the original 
appropriation to which the transfer is made. 

The Controller is authorized to approve substitutions within equipment items purchased to 
equip capital facilities providing that the total cost is within the Board-approved capital 
project appropriation. 

The Controller is authorized to transfer approved appropriations between departments to 
correctly account for capitalization of fixed assets. 

SECTION 30. Business Improvement Districts. 
Proceeds from all special assessments levied on real property included in the property
based business improvement districts in the City and County of San Francisco are hereby 
appropriated for fiscal years 2018-19 and 2019-20 in the respective amounts actually 
received by the City and County in such fiscal year for each such district. Estimated 
amounts of those appropriations for the business improvement districts identified are 
summarized in the chart below for information only. 

The Controller is authorized to disburse the assessment revenues appropriated by this 
section to the respective Owners' Associations (as defined in Section 36614.5 of the 
Streets and Highways Code) for such districts as provided in the management district 
plans, resolutions establishing the districts, annual budgets and management 
agreements, as approved by the Board of Supervisors for each such district, for the 
purposes authorized therein. The Tourism Improvement District and Moscone Expansion 
Business Improvement District assessments are levied on gross hotel room revenue, not 
real property, and are collected and distributed by the Tax Collector's Office. · 
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District/Resolution No./Special Asssessment No. FY 2018-19 FY 2019-20 

Castro/Upper Market Community Benefit District, 582-05, 63 $498,133 $498,133 

Central Market Community Benefit District, 631-06, 66 $1,458,969 $1,458,969 

Civic Center Community Benefit District, 021-11, 31 $828,893 $828,893 

Dogpatch & Northwest Potrero Hill Green Benefit District, 301-15, 33 $584,753 $584,753 

Fisherman's Wharf Community Benefit District, 540-05, 64 $695,045 $695,045 

Fisherman's Wharf Portside, 539-05, F-107 $230,818 $230,818 

Greater Rincon Hill CBD, 299-15, 32 $3,287,636 $3,287,636 

Greater Union Square Business Improvement District, 550-10, 57 $3,551,533 $3,551,533 

Japantown Community Benefit District, 302-17, 47 $393,701 $393,701 

Lower Polk Community Benefit District, 314-14, 74 $839, 148 $839, 148 

Moscone Expansion Business Improvement Qistrict, 26-13 $30,300,000 $31,300,000 

Noe Valley Community Benefit District, 583-05, 61 $265,123 $265, 123 

North of Market/Tenderloin Community Benefit District, 584-05, 62 $1,089,904 $1,089,904 

Ocean Avenue, 587-10, 73 $311,579 $311,579 

San Francisco Bay Restoration Authority, Measure AA, June 2016 $2,377,296 $2,377,296 

Top of Broadway, 263-13, 76 $108,178 $108,178 

Tourism Improvement District, 504-08, 75 $25,200,000 $26,100,000 

Yerba Buena Community Benefit District, 330-08, 96 $3,009,910 $3,009,910 

SECTION 31 .. Infrastructure Financing and Infrastructure Revitalization Financing 
Districts. 
Pursuant to California Government Code Section 53395 et seq. (IFD Law), the Board of 
Supervisors has formed Infrastructure Financing (IFD) and Infrastructure Revitalization 
Financing (IRFD) Districts within the City and County of San Francisco. The Board of 
Supervisors hereby authorizes the Controller to transfer funds and appropriation authority 
between and within accounts related to City and County of San Francisco IFDs and 
IRFDs to serve accounting and State requirements,' the latest approved Infrastructure 
Financing Plan for a District, and applicable bond covenants. 

When 100% of the portion of property tax increment normally appropriated to the City and 
County of San Francisco's General Fund or Special Revenue Fund or to the County's 
Educational Revenue Augmentation Fund (ERAF) is instead pledged, based on Board of 
Supervisors Ordinance, the Controller may increase or decrease appropriations to match 
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Administrative Provisions (Adopted Budget) Fiscal Years 2018-2019 and 2019-2020 

actual revenues realized for the IFD or IRFD. Any increases to appropriations would be 
consistent with the Financing Plan previously approved by the Board of Supervisors. 

IFD/IRFD No I Title Ordinance Estimated Tax Increment 
FY 2018-19 FY 2019-20 

IFD 2 Port Infrastructure Financing District 
Subproject Area Pier 70 G-1 Historic Core 27-16 $ 539,000 $ 719,000 

IFD 2 Port Infrastructure Financing District 
Project Area I (Mission Rock) 34-18 $ - $ -

IRFD 1 Treasure Island Infrastructure Revitalization 
Financing District 21-17 $ 148,000 $ 1,066,000 

SECTION 32. Labor Cost Contingency Reserve. 
Notwithstanding Section 7.3 of these provisions, seventy million dollars ($70,000,000) of 
unassigned fund balance from fiscal year 2017-18 is hereby assigned to a budget 
contingency reserve for the purpose of managing costs related to wage and salary -
provisions negotiated in the City's labor contracts in fiscal year 2019-20, and to manage 
volatility in employee health and pension benefit costs. This assignment shall not be 
included in the calculations of deposits to the Budget Stabilization Reserve as required in 
Administrative Code Section 10.60 (c). 

SECTION 33. State and Federal Revenue Risk Reserve. 
Forty million dollars ($40,000,000) of unassigned fund balance from fiscal year 2017-18 is 
hereby assigned to a budget contingency reserve for the purpose of managing state, 
federal and other revenue uncertainty ·during the term of the proposed budget. This 
assignment shall not be included in the calculations of deposits to the Budget Stabilization 
Reserve as required in Administrative Code Section 10.60 (c). 

SECTION 34. Transbay Joint Powers Authority Financing. 
Sources received for purposes of payment of debt service for the approved and issued 
Transbay Community Facilities District special tax bonds and the approved and drawn 
City bridge loan to the Transbay Joint Powers Authority are hereby appropriated. 

SECTION 35. Implementation of Proposed November 2018 Ballot Measure to 
Dedicate Hotel Tax Proceeds. 
This ordinance assumes hotel tax revenue allocations and expenditures necessary to 
conform with the provisions contained in Board of Supervisors File No. 180122 titled 
"Initiative Ordinance - Business and Tax Regulations and Administrative Codes - Hotel 
Tax Allocations," which is proposed to be placed on the November 2018 ballot and would, 
if approved, dedicate hotel taxes for the purposes stated in the measure effective January 
1, 2019. Should the measure fail, the Controller is directed to adjust the budget to 
increase transfers from the General Fund to the Grants for the Arts, the Cultural Equity 
Endowment and Cultural Centers to support existing expenditures in the second half of 
fiscal year 2018-19. 

1992 



The PoHce Commission 
CITY AND COUNTY OF SAN FRANCISCO 

Honorable B·oard of Supervisors . 
City Hall, Room. 244 
#1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

Dear Honorable Supervisors: . 

June 7, 2018 

THOMAS MAZZUCCO 
Vice President 

PETRA DeJESUS 
CommiSsioner 

ROBERT M. HIRSCH 
Commissioner 

JOHN HAMASAKI 
Commissioner 

CINDY ELIAS 
Commissioner 

Sergeant Rachael Kilshaw 
Secretary 

At the meeting ofthe Police ~ommission on Wednesday, June 6, 2018, the following 
resolution was adqpted: 

RESOLUTION NO. ·18-37 

APPROVAL TO RECOMMEND THAT THE BOARD OF SUPERVISORS APPROVE A BUDGET 
MODIFICATION REALLOCATING $6,174,380.23 IN SALARIES BUDGET TO INTERDEPARTMENTAL 
SERVICES FOR WORKER'S COMPENSATION 

RESOLVED, that the Police Commission hereby recommend that the Board of 
Supervisors approve a budget modification reallocating $6,174,380.23 in salaries budget to 
interdepartmental services for worker's compensation. 

AYES: Commissioners Mazzucco, DeJesus, Hirsch, Hamasaki, Elias 

Very truly yours, 

lli~~o~~~ 
Sergeant ~hae) Kilshaw 
Secr'etary 
San Francisco Police Commission 

949/rct 

cc: Director C. McGuire/Fiscal 

SAN FRANCISCO POLICE DEPARTMENTHEADQUAR'i;E~~ }.745 3RD STREET, 6TH FLOOR, SAN FRANCISCO, CA 94158 
(415) 837-7070 FA,'{ (415) 575-600~1'.AIL:sfpd.commission@sfgov.org 



Wong, Linda (BOS) 

From: 
Sent: 

Cassandra Costello <cassandra@sftravel.com> 
Friday, June 08, 2018 4:07 PM 

To: Calvillo, Angela (BOS) 
Cc: Wong, Linda (BOS) 
Subject: Please Distribute 
Attachments: Thank you from Clean Safe Coalition to.pdf 

Good Afternoon Angela, 
I hope you are well! 

Can .you please deliver the attached letter to each member of the board of supervisors? It is should go on file with 
correspondence for the FY 18/19 budget process. 

Let me know if you prefer that I send it to them directly. 
Thanks, 
Cassandra 

Cassandra Costello I VP, Public Policy & Executive Programs 
E cassandra@sftravel.com I T 415.227.2655 I F 415.227.2631 

San Francisco Travel I One Front Street, Suite 2900 I San Francisco, CA 94111 
sftravel.com I Follow us on Facebook +Twitter 

Never the Same. Always San Francisco. 
June 23-24 SF Pride I July 20-22 Rugby World Cup Sevens 

Got Meetings? Check Out Our Pick Two Promotion! 
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June 8, 2018 

Mayor Mark Farrell 
San Francisco City Hall 
1 Dr Carlton B Goodlett Place 
San Francisco, CA 94102 

Dear Mayor Farrell: 

As committed business and neighborhood leaders of the Clean and Safe Coalition, we would like to thank you 
for your p,roposed investments to keep San Francisco clean and safe, while supporting our unsheltered 
neighbors and those suffering on our streets every day. 

. I 

Thank you for your proposed investments in FY 2018-2019 budgetto address homelessness, street cleanliness, 
and public safety. Thank you for listening to our concerns and committing the following investments: 

• $4 million for permanent supportive housing 
• $1.2 million for the Homeward Bound program 
• $15.2 million for four new Navigation Center facilities 
• $1 million for rapid rehousing programs for Transitional Age Youth 
• $6 million for a dedicated drug addiction street team 
• $13 million for a comprehensive street cleaning program and staffed public toilets 
• $3 .4 million for new street cleaning vehicles 
• 250 additional sworn police officers 
• $8 million for 90 new 911 dispatcher recruits . 
• $304 million for long-term improvement projects, including street resurfacing, sidewalk repair, and 

improvements to our park system 

These investments will provide the mu.ch needed support to_ our neighbors in need, while addressing the serious 
concerns of our residents and visitors. On behalf of San Francisco businesses and residents, we th.ank you for 
your proposed investments in keeping San Francisco clean and safe for everyone. · 

Sincerely, 

l;/~ 
Joe D' AI~ssandro I President and CEO, San Francisco Travel Association 
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Kevin Carroll I Executive Director, Hotel Council of San Francisco 

'I·,,_ I (;. -. 
t~ 

li 
Jim Lazarus I Senior Vice President of Public Policy, San Francisco Chamber of Commerce 

n 
~ 

Gwyneth Borden I Executive Director, Golden Gate Restaurant Association 

John Bozeinan J Director, Government and Industry Affairs, Building Owners and Managers Association 

/.-----..t --
/' ~- ---.. .... -
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{.' -'.I ) 
"'~...,__;,__ ... • .:! 

Cathy Maupin J Executive Director, Y erba Buena Community Benefit District 

Tracy Everwine J Executive Director, Civic Center Community Benefit District 

Troy Campbell I Executive Director, Fisherman's Wharf Community Benefit District 

~~ 
Chris Wright I Executive Director, Committee on Jobs 

CC: District 1 Supervisor Sandra Lee Fewer 
District 2 Supervisor Catherine Stefani 
District 3 Supervisor Aaron Peskin 
District 4 Supervisor Katy Tang 
District 5 Supervisor London Breed 
District 6 Supervisor Jane Kim 
District 7 Supervisor Norman Yee 
District 8 Supervisor Rafael Mandehnan 
District 9 Supervisor Hillary Ronen 
District 10 Supervisor Malia Cohen 
District 11 Supervisor Ahsha Safai 
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Wong, Linda (BOS) 

om: 
~ent: 

To: 
Cc: 
Subject: 
Attachments: 

Hello Linda, 

Jessica Lum <jessical@sftravel.com> 
Friday, June 22, 2018 4:26 PM 
Wong, Linda (BOS) 
DPH - cassandra 
Letter of Support for Police Staffing Levels - SF Travel 
SF Travel - Letter of Support for Increase Police Staffing.pdf 

I hope you are well. San Francisco Travel would like to submit the attached letter of support urging the Budget and 
Finance Committee to approve the proposed increase of250 uniformed police officers to the Police Department. 

Could you please distribute the attached letter to the board and put it on file? 

Thank you! 

Jessica Lum I Director, Public Policy & Executive Office Programs 
E jessical@sfttavel.com I T 415.227.2623 I F 415.227.2668 

3.n Francisco Travel I One Front Street, Suite 2900 I San Francisco, CA 94111 
,travel.com I Follow us on Facebook +Twitter 

Never the Same. Always San Francisco. 
June 23-24 SF Pride I July 20-22 Rugby World Cup Sevens 

Got Meetings? Check Out Our Pick Two Promotion! 
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June 22, 2018 

The Honorable Malia Cohen 
Chair, Budget and Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, #244 
San Francisco, CA 94012 

Re: Police Department Staffing Budget 

Dear Supervisor Cohen, 

On behalf of the San Francisco Travel Association, which represents over 1,300 businesses, I 
am urging the Budget and Finance Committee to approve the Police Department's funding 
request to increase staffing levels to meet the City's growing needs. 

The Charter "minimum" police staffing levels, set by voters in 1994, was fixed at a time when 
the population was approximately 724,000, 20% lower than it is today. In 2017, San Francisco 
welcomed over 25 million visitors, compared to only 16 million visitors in 1999. This is an 
increase of approximately 25,000 more visitors per day from when the staffing levels were 
established. 

There is a clear need for increased staffing. We believe the best way to deter crime and 
threatening street behavior is to put more officers on the beat in popular tourist attractions, 
neighborhood commercial districts, and transit hubs. We must also ensure that the City 
remains ahead of the curve with retirements and assure that response times to all crimes in 
progress are met. Our growing city needs to increase police staffing levels. 

San Francisco Trav~I urges the Board of Supervisors to approve Mayor Farrell's four-year plan 
to increase the Police Department's uniformed force by 250 officers. 

Sincerely, 

l'~k-" 
Joe D'Alessandro 
President and CEO 

San F.ranal;;co Travel Al\;sor;;lation 
Onef;ont Streat. Sufte 29Cl{l ~ San Pranas·::!:t, CA 94111 • tf::im·al·;·:·m 
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yvong, Linda (BOS) 

·om: 
_,ent: 
To: 
Subject: 

Board of Supervisors, (BOS) 
Tuesday, June 19, 2018 1:51 PM 
Wong, Linda (BOS) 
FW: Comment and requests for the Budget Approval of the SFPD and Office of the District 
Attorney 

From: Justice for Luis Gongora Pat [mailto:justice4luis@gmail.com] 

Sent: Tuesday, June 19, 2018 6:49 AM 

To: Cohen, Malia {BOS) <malia.cohen@sfgov.org>; Fewer, Sandra (BOS) <sandra.fewer@sfgov.org>; Yee, Norman {BOS) 

<norman.yee@sfgov.org>; Stefani, Catherine {BOS) <catherine.stefani@sfgov.org>; Sheehy, Jeff {BOS) 
<jeff.sheehy@sfgov.org> 
Cc: TeaboMaya@gmail.com; Luis Poot <luisapoot@yahoo.com>; Board of Supervisors, {BOS) 

<board.of.supervisors@sfgov.org> 
Subject: Comment and requests for the Budget Approval of the SFPD and Office of the District Attorney 

Dear Supervisors Cohen, Fewer, Stefani, Yee and Sheehy, 

My name is Adriana Camarena and I am writing on behalf of the family of Luis Gongora Pat and our grassroots 
organization Justice and Honor for Luis Gongora Pat. We send our public comment to support the following 
requests with regards to the budgets of San Francisco Police Department (SFPD) and the District Attorney. 

In the context of racists texts, corruption scandals and a spike in police murders, the City ordered a reform of 
the SFPD in 2016. Since the reform began, no system of measurable outcomes and goals has been established 
for any of the substantive areas of reform since the process began. Except for community policing, there has 
been no progress towards even establishing a strategic plan for reform. As a result, neither the Supervisors nor 
the public (not even SFPD) know whether or not SFPD is making any progress in reforming its culture and 
conduct regarding intrinsic bias, community policing, use of force, hiring and recruiting practices or 
accountability. 

We respectfully ask the Supervisors to please place a significant hold on the SFPD budget-we suggest 
holding 25% of the budget and denying approval of a taser acquisition budget-until such a system for 
establishing and continuously monitoring and evaluating measurable outcomes and goals for the SFPD 
reform process is established. The understanding is of course that this system will be established through 
community oriented processes to reflect community concerns that sparked the reform process to begin with. 
Once established, we request that the Supervisors continue to hold a significant percentage of the SFPD budget 
until there is demonstrable and significant progress towards meeting measurable goals and outcomes of reform. 

We commend Sup. Yee's resolution for a study to determine the correct department size and budget for 
SFPD, asking that this effort align to the recommendations and process of reform mentioned above. 

District Attorney 

In regards to the Office of the District Attorney, in 2016, also in the context of community demands for reform 
and accountability, the Board of Supervisors approved a $1.8 million (later $1.5 million) dollar budget to 
establish the Bureau of Independent Investigations with the primary purpose of: · 
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1. Investigating and reviewing all officer-involved shootings and in-custody deaths. 
2. Investigating and reviewing all other excessive use of force cases. 
3. Conviction review: assessing and remedying individual colorable claims of innocence and broadly examine 

i cases of misconduct discovered through a proactive, internal lookback process 

Since the BII was established there has not been one single ors fatal or non-fatal of the 54 incidents that took 
place from 2011-2017 (or any other incident of excessive use of force for that matter) for which the D.A. has 
pursued criminal charges. We invite you to look at our online report on D.A. George Gascon's Scorecard on Charging 
SFPD Killings from 2011-March 2018: A 100% Police Impunity Rate! 

As the Public Defender Jeff Adachi made clear after the D.A. announced his non-charging decision in the ors 
cases of Mario Woods and Luis Gongora Pat a few weeks back, the D .A: has the evidence to pursue criminal 
charges against officers who kill unlawfully, but declines to do so on his own discretion. The D.A. Gascon has 
argued that the law makes supporting findings difficult, but what he is really doing by never pressing charges is 
impeding a full evidentiary case to be built and brought before a jury to decide on the merits of the case. 

There are many cases in which on the basis of little evidence D .A. Gascon presses charges against citizens on a 
daily bases; cases that are later dropped or that he loses in court for lack of evidence, such as in the Kate Steiner 
tragedy. But we substantiate our doubt that the D.A. has no intention to pursue charges in ors or other 
excessive use of force cases-thus mismanaging the BII and undermining its independence-when we realize 
that in all cases of non fatal ors, D.A. Gascon always presses charges against the victim in a police shooting 
(e.g. Sean Moore, Randall Dunklin, and currently Oliver Barcenas to just name a few salient cases). 

We believe that the D.A. is mismanaging the BII so that it never fulfills its purpose. We support Sup. Cohen's 
call to audit the Office of the D.A., and specifically request that an exhaustive audit of the Bil be carried 
out to understand how its budget has been used to meet its purpose. Until results are given by the '.BII 
(aligned also to the Blue Ribbon Panel and DOJ recommendations), we ask that quarterly audits be carried 
out with regards to how the Bii is meeting its primary purpose of INDEPENDENTLY reviewing SFPD 
excessive use of force cases and conviction reviews. 

We also request that the results of such an audit be reviewed with the D .A. present in a committee of the whole 
of the BOS or at least of the B&F Committee, allowing for public comment. 

Without decisive oversight from the Budget and Finance Committee of the BOS, regarding the use of public 
monies to finance the SFPD and the BII of the D.A., the reform process will be a complete failure and waste of 
taxpayer dollars. 

Thank you for your consideration, 

Adriana Camarena with Jose Gongora Pat, brother of Luis Gongora Pat killed by SFPD, and his cousins 
Carlos Poot Pat and Luis Poot Pat 

Justice and Honor for Luis Gongora Pat 
Justicia y Honor para Luis Demetria Gongora Pat 
www.justice4luis.org 
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1370 Masonic Ave., San Francisco, CA 94117 • 415-290-5718 • info@sfpublicgolf.or~-

June 20, 2018 

San Francisco Board of Supervisors 
Budget and Finance Committee 
Supervisor Malia Cohen, Chair 
City Hall, Room 210 
1 Dr. Carlton B. Goodlett Pl. 
San Francisco, Ca. 94102 

Re: Budget & Finance Committee Hearing, June 21, 2018, 10 a.m. 

\ 

File #180574 I San Francisco Recreation and Park Department Budget 

"':.';:' 

tf'1 ~,::~\ 
·:.?Q .. 

San Francisco Public Golf Alliance supports the Rec & Park Budget, 
Including its fee Increase package for the City's municipal golf courses. 

Dear Chairperson Cohen and Supervisors, 

San Francisco Public Golf Alliance is a pro-bono, non-profit public benefit 
organization with 6,500-plus members - men, women, seniors and juniors, across the full 
spectrum of race, preference, and socio-economy, who use and care deeply about golf and 
San Francisco's city-owned public courses. Our members include residents of ~very 
neighborhood and players at every public course in the city. Since 2007 we have closely 
followed, and on numerous occasions we and our members have appeared in large numbers 
in person and in writing before Your Board and several other local, state, and federal 
governmental agencies, in support of public golf and the public courses. 

We come now to Your Board in support of the Rec & Park Department's 
proposed 2018-2019 and 2019-2020 Budget, and specifically the fee increases reflected in the 
proposed amendments to Park Code Sections 12.12 and 12.20, including an extension of 
"flexible pricing," increase in tournament fees, super-twilight rates, and imposition of a 
$2-per-9-hole "Special Projects Maintenance Fee," as spelled-out at Section .12.12(f) of the 
proposed revised Park Code.1 Taken together these will mean the golfers will pay more and 
the City will gain substantial increased revenues from the golf courses, as projected at pages 
3-4 of the Department's May 17, 2018 Staff Memo to the Rec & Park Commission.2 

1 The draft code changes are at https://drive.google.com/open?id=1-pJ 1f5y1 tGw7vUV9YxY AOGlpvlJwYGxn , 
where revised Park Code Section 12.12(f), which established the Special Projects Maintenance Fee, reads: 

(f) Special Projects Maintenance Fee. The Department shall require each player at Harding Park, 
Fleming, Lincoln Park, Sharp Park, and Golden Gate Park who is above the age of 17 to pay an 
additional fee. for that Golf Course of $2 per nine holes, which the Department shall set aside in a 
separate fund for that Golf Course to pay for special maintenance repairs or course improvements. 

2 The Staff Memo to the Rec & Park Commission, dated May 17, 2018, is found at this link: 
https://drive.google.com/open?id=1 PFuYugN sv7ZfxN 1 jwgTUEkVU5G35uMy 

1 
2001 



On behalf of our members, San Francisco Public Golf Alliance supports this fee 
increase proposal because of the Department's commitment to now create a "Special Projects 
Maintenance Fee" and set-aside fund to address long-deferred maintenance and deteriorating 
infrastructure, which have been particularly problematic at Sharp, Lincoln, and Golden Gate. 
Deferred maintenance and deteriorating infrastructure at the city's recreational facilities have 
for years been identified by city residents, RPO staff, and the city's outside consultants as a 
major chronic.problem.3 

Even after application of the Special Maintenance Fee, the proposed new 
resident rates are very reasonable - in fact, significantly lower at all courses; except Harding, 
than at the surrounding public courses.4 And the Special Projects Maintenance Fee and set
aside represents a beginning step by the Department to finally address the longstanding 
deferred maintenance and infrastructure deterioration problems at the golf courses. So the 
San Francisco Public Golf Alliance is pleased to support the Department's 2018-2019 and 
2019-2020 Budget, including the golf fee increase proposals and revision of Park Code 
Sections 12.12 and 12.20. 

Very truly yours, 
San Francisco Public Golf Alliance 

Richard Harris 

Richard Harris and Bo Links, Co-Founders 

cc: 
Phil Ginsburg, Mark Buell, Dana Ketcham, Lyn Nelson, Dan Burke, Tom Smith, Mike Ippolito, 
Bob Downing, Lauren Elliot, Lisa Villasenor, Mark Duane, Lance Wong, Tom Hsieh 

3 Recreation Assessment Report, San Francisco Recreation and Park Department, Leon Younger & PROS, LLC, 
Aug., 2004: https://www.slideshare. neUSFOcean Edge/leon-you nger-recreation-assessment-report-san-francisco 
"Department Weaknesses. Facility Conditions. Although there is a benefit to the community to have a good 
number of recreation facilities and program space, it is equally important to assure the facilities are kept in good 
condition and inviting. Many [citizen focus group] comments were made about the deteriorating conditions found 
at the recreation facilities. These conditions were cited as a reason recreation facilities are not used ... The· 
Department is at a point where it can no longer reduce maintenance ... repairs needed to be made to keep the 
faiclities inviting. . . The City does not have an on-going capital improvement budget to address deferred 
maintenance needs .... Staff Focus Group Results Summary. The general perception expressed by staff is that 
recreation facilities are run down and not maintained well." .!Q,,, at pages 5-6 .... 
"Section 6. Implementation Approach. . .. The public desires access to quality recreation ... facilities ... The 
five major moves the Department must incorporate ... [include] ... Recreational facilities will be valued 
Community assets by upgrading and maintaining all indoor and outdoor facilities in need of major repair ... " 
.!Q,,, at page 42. 

4 See, e.g., the published rates at San Mateo's municipal Poplar Creek Golf Course: 
http://www. poplarcreekgolf. com/course/rates/ 
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FACT SHEET: NUHW and Richmond 
\rea Multi-Services (RAMS) 

In October of 2017, mental health providers at RAMS voted by more than a 90% margin to join the National 
Union of Hea_lthcare Workers (NUHW). Caregivers are now negotiating a labor contract with RAMS 
administrators. 

About RAMS: 
RAMS is a non-profit mental health agency offering over 30 clinical programs at over 130 sites across San 
Francisco. According to RAMS, it offers "comprehensive services that aim to meet the behavioral health, social, 
vocation, and education needs of the diverse community of the San Francisco Area." Included among the 
RAMS's programs is its Broderick Street Adult Residential Facility, where it provides board & care, mental 
health, and medical support services to adult residents who would otherwise be at risk for homelessness. The 
organization aims to provide culturally competent care with a special focus on Asian & Pacific Islander 
American and Russian-speaking populations, and serves around 18,000 adults, children, youth and families 
annually. 

NUHW's Members at RAMS: 
• NUHW represents 107 mental.health clinicians at RAMS. These clinicians care for children, adolescents, 

and adults, and represent over 30 job classifications, including Mental Health Counselors and Consultants, 
Behavioral Health Counselors, Clinical Supervisors, Psychiatric Nurse Practitioners, among others. 

• 65% of NUHW's RAMS members live in San Francisco, with the largest concentration living in the 94121 ZIP 
code (Richmond/Outer Richmond). Nearly 10% of members live in Oakland, with others commuting to San 
Francisco from as far away as Richmond and San Jose. 

• On average, NUHW's RAMS members have worked at the organization for 3.5 years, with four employees 
having worked at RAMS for over 20 years. 

• Workers' median hourly wage rate is $24.04. The lowest wage rate is $18.00 (a Case Manager/Outreach 
Worker). At RAMS, the average hourly rate earned by licensed mental health clinicians is $24.46, 
significantly lower than the City and County of San Francisco start rate of $40.25 for similar classifications 
(MFTs), nearly 45 percent below the comparable start rate of $44.95 for MFTs working at Kaiser 
Permanente, and $3 to $12 lower than the start rate at local mental health nonprofits, incluqing La Clinica 
de la Raza and Asian Health Services. 

• Nearly one-third of NUHW's RAMS members have active licensure in a psychology or mental health 
profession (i.e., MFT, LCSW, PsyD, among others). 

RAMS' Finances: 
RAMS receives the majority of its funding from ongoing contracts with the San Francisco Department of Public 
Health (DPH). For the year ended June 30, 2016, RAMS received $18 million in government grants and 
contracts. For the year ended June 30, 2017, RAMS reported $19.94 million in total revenues and $369,702 in 
net income. In 2018, RAMS contracted with a new third-party administrator for health benefits. As part of this 
arrangement, the health plans being offered to employees are now different. For example, the 2018 Kaiser 
plan offered to employees is a high deductible plan instead of a traditional Kaiser HMO plan as was offered in 
prior years. This new arrangement is expected to save RAMS a significant amount in the coming years. 
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RAMS's Financial Performance (Source: Audited Financial Statements) 
FYE June 30, 2017 FYE June 30, 2016 

Net lncome/{Loss) $369,702 $421,097 

Net Income Margin 1.85% 2.19% 

Additionally, at the end of June 2017, RAMS held $5.89 million in cash and investments and reported total net 
assets of $4.39 million. 

RAMS's Funding: 
RAMS has an annual operating budget of approximately $24 million and receives the majority of its funding 
from the SFDPH's Community Behavioral Health Services (BHS}. BHS funds RAMS to provide a range of 
services, including residential mental health treatment, adult outpatient care, child outpatient care, prevention 
and early intervention services for children age 0-5, and numerous workforce development programs. RAMS is 
the primary community partner for San Francisco's Wellness Initiative which implements wellness programs at 
a variety of SFUSD schools. This particular initiative is jointly funded by SFDPH, SF Department of Children, · 
Youth and Their Families, and the San Francisco Unified School District. About 20% of RAMS members work for 
the Wellness Centers. RAMS also receives funding from SFDPH Housing & Urban Health, the California 
Department of Rehabilitation, fee-for-service programs, and private contributions. 

NUHW's. Proposal: 
The cost of NUHW's first-year proposal is $602,751- this amount factors in the planned 2.5 percent 
cost-of-living adjustment. NUHW is requesting that $602,751 be allocated to RAMS during the budget add-back 
process. The below table provides an overview of how this amount was derived. 

The majority of RAMS's NUHW members live in the San Francisco Bay Area, and face high costs of living. 
Negotiating improved wages and benefits is a priority for RAMS clinicians--and this would also improve RAMS's 
ability to attract and retain a stable, qualified, and experienced workforce. 

NUHW's proposal would enable RAMS workers to earn sustainable, market-rate wages, and 
continue to provide consistent, high-quality care to the community .. 

Estimated Costs of NUHW's Proposal: 

Annual Increase -Year 1 

NUHW Proposal Cost: Wage Increase $678,199 

. 
NUHW Proposal Cost: Retirement/Health Insurance Contribution {$350/month) $324,552 

City of San Francisco: Nonprofit 2.5% Cost-of-Living Adjustment (COLA) ($400,000) 

TOTAL: $602,751 

Notes: (1) Estimated costs are based on NUHW's 107 bargaining unit members at RAMS and (2) estimated revenues from a 2.5% · 
COLA, pending final approval by the San Francisco Board of Supervisors. 

* * * 

AboutNUHW: 
Founded in 2009, NUHW is the nation's fastest growing healthcare union, representing 14,000 mental health 
clinicians, nurses, nursing assistants, medical technicians, clerks, and service workers. NUHW mental health 
clinicians are leading the fight to end the stigma surrounding mental illness, provide better access to care, and 
enforce mental health parity rules so that patients get the treatment they need when they need it. 
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DEPARTMENT ON THE STATUS OF WOME'N 

V1o~enc.e Against Women ?rever!!tion and ~r~ternentkm {V A.W} Grants P'rngrnm 
FY2:016··2011 YeareEnd Performance S.ummar1 

in Fiscal Year 2.016··iO:rl (FY16-:G'l the Departn1emt on the Status o.f Women distributed grants 
tota!1ng $6,106,806, to 39 prograrns that provided vio·lence against wmnen prevention and 
1nterventicm services~ &nduding domestic violence, sexual assault, and human trafficking, in sh< core 
service areas: Crisis Unes, !rv.terv.ent!rn1 and Advocacy,, Legal Services .. Preventkin and Education, 
Emergency Sheffer, and Transitional Housing. During FY16--17, Partner Agencies served a tot.at t1f 

· 23,489 individuals and provided approx1mateiy 30,415 hours of support.1ve services. We saw ari 8% 
increase in fonding from FY 2.015-2.016 and an H% increase in the number nf indlv1dua!s served. 

Ettmidtv .• Gender and Age 

Due to the confidentii3i! nature cf the work, part:k:uiar!y for crisis Hne services, the ethn1city and age of 
many individuals served are tmknown~ While everv effort ls made to cn~h:!ct the ag,e and ethnicity of 
dients, sorne lndivlduals elect not to disclose or report this Information. Dm'ing Pfl.6-il, Partner 
Agencies served 23,489 individuals. No dernographic information based on ethnldty -r.Yr age was 
available for 4.,42.3 dlents. The chaits and tah!e.s below reflect the tota! number of individuals served1 

1nduding those who declined to report any demographic information . 

.:.· .. 

. .. · ... 

2007 



Additional Characteristics 
The strength of the Partner Agencies providing ser1t€ces 1s in their capacity to serve such a broad array 

of comm11.mtty members. What follows is a summary of the dis.abmty status, se."'<ual orientation and 
languages. spoken by dlents served by the Violence Against Women Prevention and fntervention 
Grants Program. 

Of the: 23,48.9 indMcluais served dMring Pf16-17, 4,251. indMduaf.s {:lH%} spoke a language other than 

EngHsn. The ieft table be!ow presents the most frE:quentfy spoken languages. A total 596 individuals 

identified as lesbi.:mff Gay, Bisexuai, Queer, Questioning, or other, representing 3% of aH individuals 
served. A total of 1,2714 cases of dlsablf!ty were reported by ~ndividuals served, tf'u.:mgh it is possible 
that.some irn:!ividua!s may possess multiple disabmt~es, and other d1sab1fities were undeclared. 

Non~Engfish languages 
Most Frequerd:h1· Spoken by Clients 

SeNed 

Spanish 

C;;;ntcmese 

Cambodian 

Samoon 

Othe1jUnknown 

Arabic 

M:mdaiii'!l 

Vietnarnese 

454 

395 

22.2 

137 

836 

720 

1,0(fi) 

Nmn!Jl:Or t4f Non-Engtiith S~akers 
£n=4·.!S:I.} 

': : 

1,2:37 

1,$00 

2008 



Description of Servl~es Pro¥ided 
!n FY16-17, the Departrnent fonded 39 programs operated by 27 Partner Agencies through Dl!f' 

Violence Against Wrnr~en Preventlon and intervention Grants Program. The VAW Grants Program 
provides funding for six oJre servrce areas; Cr~sis tines,, !ntenrerrUon and Advocacy Services, 
Prevention and Edrn:;ation Services, tegal Services, Emergency Shelter, and Transitional Housing. 

The Department fonds two crisis lines that operate 24 hours a day, 7 days a \Neek to SLippcirt survivors 
of vlo!ence in San Francisco. Crisls caHs received by the domestic violence and sexual assault hotHnes 
funded by the Department can 1nvoive hnurs of intervention servkes, !nducHng phone couns.e!ing and 
safety p!arm~ng. !n totai, the VAW Fa1tner Agencies fo~!ded 15,2.57 service calls; among these fielded 
n 5·.n ".r. t"'r->1::;:< """r"" {·..i~1,,. c·,;;£!.:: · ...... ..,,,1 ~ ......... vr !~._...,,_,. ~~~; ....... v~t:.!t . ..:1 ·~w~~ ... 

Following a crisis,, ci!ents may rnquire !ong-term counse!.!ng .and c:ase manag~ment to gain stabmty in 
thelr fives. VAW Partner Agencies provided 7,110 hours of cm.ms.eHng: ln Pt1.6··l7, wMch inducted 
individua! and group: cowrise!fng. lnter\!'ention and advocacy prngn;lrns fum:led by the Deportment 
provided a tot21! of :W,047 hours of case management. Advocates of these programs provided 
accompanirnent, case management, safety plannrng:, counseHng, tnfonnatlcm, referrals, and support 
to empower sttrvivors. in leaving and hea!ing from the violence they experienced. 

The Department also funds 14 programs. to pmvlde preverrtion and education services, induding 
workshops. to survivors, youth, and those at risk in the comrm.mity. Among the services provided are 
self-esteem and healthy re!atfonship workshops for youth and young adults, self-defense training 
sessions for women, !ife-skH!s and sup.port groups: for survivors of abuse, and training on elder abuse 
for health and soda! sernke providers. Although these Partner Agern:Jes primarily focus cm 
p .. revention and outreach, o.ften survhtcirs and those at-risk come forward fn need of crisis 
intervention and emotional suppi.·Ht. In ti:::rta!, the VAW Partner Agencies prnvided prevention 
services, edm::aUcma! workshops and training to 11,029 lndhtlduats. 

The Department ft.mck."'(i five {5} legal ser<Iices agendes in FY:t6-17 that provided 1.3,259 hours of legal 
and support!ve services. A few Exarnpies of !egaf. se1v1ces provided by these age!!Cies rndude 
assistance with apµ!ying for restraining orders, advocacy and com-t aecm:1panlment during child . 
custody cas1:;s t.:ff divorce proceedings, public benefits and suppmt 1Nith 1rnmig:ratlon µrocedt.tres. 

The Department fonded three {3J emergern:y she!ter pmg:rams in Ff Pi1.6-1 "l which provided 4,.G.57 
bed n!ghts to wornen and thelr chHdmn escap~ng domestic violence. The Department atso funded 
four {4} transitional housing agenda:; 1Nhid1 proyided 15,612 hed n1ghts. to women seeking long-term 
stabmty. in addttlon to providing much needed shelter and housing these orgar.Jzat!ons also previd€d 
case management, mtms€!Hng, and advocacv s~rvkes. These same organh:ath::ms turned away rn. 
woffien and children frnrn shelter, and :Bl wo:rrien and children from tn:msit!onal rKl'using. 

Techn§ca! ass!stance is another type of servlt::e that the Department funds. Techri!ca! assistance 
lndudes tra1ning otheicomrm.mtty service'l: prov\ders or volunteers about working wfth a specific 
population of dients,, such as the e!de!iy, tn.msgender, l.GBQQ, or !irnited English speaking: clients. 
Training staff is a necessary compcment of ensuring high-quc.!ltv_, culturaliv-apµrop.riate se1vlces. Thls 
year VAW Pattner Agencies pn.Jvldt=.:!d tedmica! assistance to 527 service providers of other agenck-::s, 
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Prevention and 
Ed1.1cation $1.?.M 

lni:ervi;;nticm and 

Advorncy $1.4M 

23% 

21% 

Transithmal 
Housing $494K 

Shelter Prngrams 
$L1M 

legal Senrkes 
$L2M 

The Depa1tment on the Status of Women distdbutes grants to fund viok:;nce agallnst wornen 
prevention and inten1·e1Ytion servkes. 1'he above graph represents each se:rvlce area that was fonded 
during Fiscal Year 16-17,. 1NMd'E received an <:ff1m1al budget c;f $6.1 Mimon. A list of the Partner 
Agencies providing these services are displayed suhsequent!y, 

--··--..... , _____ ,,.,~---·-·--~-· .. --------·---·------------------------·---·-----··--·-·-.. ---·----, 
Partner Agendes 1 

- .. .. : ·. . . .. -

2010 



f APA _FamHv Su~~ort ~~rvk:~------- Home Vislta~~~------------------------- ' I Asian Vifomen'__s_?hei!:'2____ San Francisco Opti~ for Comµ12:!1ens!ve Act!cm fc'.:.~iuth __ J 
~ Wi.:m~"l's She!t~_i:_. ____ ~. __ ~-4 Trans Services ----~-···---·-·-_.] 
Dona!dina Cameron Hou~____ I Asian Dom~stlc Violence Advocacy -------·------_J 
La Casa de ias Maclres ·-----4-Safi:_ Housi!_!@'_:- Crisis intervention for S.F. Hottsing:..'..~uthorit~ ________ J 
Mujeres Unldas y Acti1Jas . l Sanando. ei Alma j - --~---~----- .. ·---- . ___________________ . _____ .,_ ----------, 
f\iot For Sale ____________ _J, Reinvent: Bay_?\r~a -----~------' 

I San Francisco Ne:!;Work Mlnistt·ies I San Frandsco Safe House ! 
f .S.F. WomenAg~iinstRape J_?ex~a!Assau!tAdvocacy _ . . ·------J 

St. James infirmary I Violence r~reventkm and Intervention for SeK Wc;.rkers _J 
1 Therapy and Latina Case Management Progran-1 

Asian Anti-Traffk:klng Col!aboratlve I 
Aslan Womeff's Shelter -~---- j Arab Wo;,~~~;,----------·----.. ·----~=j 
Comrnunity !n!tlatives l El/la Para Trans Latinas l -----+--=--· ___ J 

Community United Aga!n_£t Violence _J Community Building Services . . . . ____ , 1 
Community Unite9 Aga1r1stViolence ~T \Nclrnen's Prevention & Educa~lon P~oJei::! _______ , ____ j 

1-CoiT~lt\f You'th!=e!'lteE._. ---.. -~~J_!oung ±sian .. Wome~ Against_ Vi9Jen5~----------·--" .. -----ir 
LFH:~lno _Eor~m.untt-11 O:::i!~.!:--~----1 Ba-~c;e Domes~lc \iloforice Program . ·----------·----" 
I ~~de Foundation ! Ghcle W£.1me1n Center I 
[Horizon~_ynHrnite~ oJ San-Ft~~~---r~;;-;.;i·;,;-Agatnst Vi;)!em::e Pe:0.eaclersh1p F'ri~~;;;.-·---==~ 
~ VRiC 1 Q.ueer and Trans Youth Overcoming Violenc:e 1 

1- Mi~s!on Neighborhoo~J Cerrter:'.:..!£'~ !_R;;i·Arising issues C~--~ating Empo\.~~r.ed Stude~t; ___ --==~~~~=~ j 
~ S.F :_'.~'{91!~Aga~11st ~ap~-~-----·-~-Sex~a! ~ssa~!_~ucatl::i_~-·----~-------------~--~-·-j 
1 S.F. Women Against Rape ! Stw:1ents Talking About Non-Violent Dating {STAND} J 
r- ~ . ---- ·------

'#omen l · In Defense of Prostitute Women's Safet11 I 

~ian Padfk; islander legal. Outreach ! Asian Pacific Islander Domestlc Vioiern::e Project 
l~~v A~·ea Legai~Ald --=-- . -··-··-ro~;t1c-VfolenceL;g;,rs~k;o;s~------~--~ .. ~--·---.. --~-~-l 
Leg~! Ald~~;y~-;;;tL~w:-·p;-;;;ct SURVIVE. ----~----.--~-------i 

San Francisco Bar A::...snc:lation I Cooperative Restraining Order CHriic l 
-·------------·--.. ·-·--·-- '!- .• . - . ·------· -----·~-----~-----··--··~-; 

l Justice & DlversH:y Center: Legal S.e1·vices Prograrns j 

I:::• \'' 
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Lef s 1-le'ar from Those Do:ing the Work. .. 
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APA Family Support Services 

According to the 201 O Bay Area Census, Asians and Pacific !slanders 
represents 34% of San Francisco's population. Citywide, 50% of San 
Francisco's API residents have limited English skills and 61% are 
immigrants, Only 38% of Asians in San Francisco have attained a 
college degree (Census 2004), and Asians' per-capita income in San 
Francisco is 48% that of whites (SF 2010-14 Consolidated Plan). API 
children represent the largest number of children living in poverty in 

·the city. In Chinatown alone, a remarkable 81% of househoids have 
incomes of less than $45,000. low-income irnmigrant API parents 
usually are unaware on how to achieve financial stability in the U.S; 
how to access online information for jobs, benefit and banking; and 
how to build their family assets as they are unfamiliar with the 
workings of the US system. Additionally, they often find it hard to 
adjust in the new environment and need assistance accessing 
resources in the community. Financial instability can also cause strain 
in a family's relationship, which may in turn lead to arguments, 
unhealthy relationships and even domestic abuse. 

Many of our clients refuse to acknowledge abuse because of the 
shame, stigma and because they don't have the financial resources to 
break free. Our staff plays a crucial role in helping our clients 
overcome the barriers they face as new immigrants-monolingual, lack 
of self-sufficiency, limited education, and conditional or no legal 
residency status. The increasing high cost of living and affordable 
housing shortages makes it challenging for our clients to find options 
to transition from an abusive environment and collocated to a safe 
and healthy home. During this political time, the attitude and response 
to immigrants are unfavorable adding on to the fear that traps victims 
in an abusive relationship. A 20% increase will help with staff retention 
so that we can continue to sustain and output quality services in the 
prevention of domestic violence and child abuse, and promotion of. 
family economic success. Investing in staff retention is an investment 
in preserving our families and SF communities. Our staff has built 
rapport with our clients and the community. Because we cannot 
address the long~term housing situation, the 20% increase to help 
retain our staffing, provide our clients a sense of security and 
reassurance to have staff support to be informed, protect themselves 
and navigate community resources. A 20% increase will help us to 
continue to help our clients find their voice, be empowered and seek 
justice for their abuse by their significant other, a family member and 
or by the system. 

10 Nottini:tham Place, San Francisco, CA 94133 
2013 

415.617.0061 WW\l\!.apafss.org info@apafss .. org 



The key to preventing domestic violence is to stop· it from happening 
before it begins. With the 20% increase, we can continue to provide 
our clients with strategies that promote healthy behaviors in 
relationships. Our home visitation program provides preventive 
services to families and young children. Due to language barrier, 
disability, and fear that prevent them from leaving home and visiting 
our center or any service centers, our bilingual, trained staff brings 
information, resources and support to the families. During the home 
visits, we assess needs and identify goals with the clients and follow
up on progress to achieve goals. We provide information and support, 
including accompanying them to doctor visits, school appointments 
and other community events to help them be familiar with their 
environment and build confidence to go on their own. We connect 
them to counseling support and other services in our FRC programs 
as well as other community events opportunity that may benefit the 
family in their neighborhood. Depending on the level of need and 
readiness of clients, our case managers provide individualized service 
plan for each client that includes ESL tutoring, financial literacy and 
management information, skills and resources; as well as 
employment, vocational and education assistance. Essentially to help 
clients build confidence, skills and knowledge to be self-sufficient. Any 
cuts to our VAW funding and program, will affect our ability to protect 
our clients, SF families and communities already living in the City's 
shadows.· · 

Vignette: 
Sally is a 26 years old, who came to USA from Thailand as a student 
four years ago. A year later, she went to live with her boyfriend, a 
Thai-American who promised to sponsor her to become a US resident 
through mairiage. After two years living with the boyfriend, she found 
out that he had a lot of debt from gambling. She quit school, lost her 
legal status in USA, and started to work because he said he needed 
more income to pay off the debts. Then they could marry and she 
could get her green card. She helped him pay off his first big debt but 
there were more. She became stressed out and complained to him 
that he must stop gambling. He increased his drinking and staried 
verbally and physically to abuse her. She we'nt to the Thai temple and 
a temple member referred her to Lao Seri Association for help. Lao 
Seri offered to refer her to legal advice but she refused to go because 
she had heard about the.crackdown on undocumented aliens. She 
started to come to the Domestic Violence workshop. After individual 
counseling, she receives help in relocating to another place with a 
roommate so she could stay away from the boyfriend. 

Family advocate continues to work with Sally on personal safety - not 
to tell the boyfriend where she lives and to be sure to have a mobile 
phone handy to call the Hotline for emotional suppo1i and if he does 
bother her to call 911 if she feels unsafe. Family advocate is working 
with her to be informed and build up her confidence, so she can 
further protect herself by going to a lawyer and get legal advice on her 
options. 

'HI Nottin91ham Place, San Francisco, CA 94133 4'15.617.0061 
2014 
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"I'm not formally educated, and I can't read or write. I have always tried to be a 
good person though. My husband promised me he would stop hurting me once 
we got to America. I have no family, friends. or support here, and I have two 
children to raise. He beat me like I wasn't even human, like I was a dog. I had 
nowhere to go. The police referred rne to AP! Legal Outreach. They spent the 
time to explain to me the laws in America and my rights and options. They helped 
me get custody of my children, which is the most important thing, and I am so 
thankful for that." 

A 203 increase in Department on the Status of Women Violence Against Women Program Funding will 
sustain the provision of legal services to the underserved, low-income immigrant women and children, in · 
the languages and cultuml contexts these populations are most familiar with. We are a survivor
·centered organization, working to ernpower survivors so they can empower themselves. 

Since 1975, we have dedicated ourselves to serving survivors of domestic violence, sexual assault, 
stalking, and trafficking. We are an active member of San Francisco collaboratives and consodiums, 
working closely with other local community-based organizations to provide legal and social services to 
survivors of violence against women and human trafficking. 

Our services are holistic-al/ survivor needs are met th1·ough coordinated services from API Legal 
Outreach and partner organizations, including: counseling, transitional housing, protedion orders, and 
more. If a survivor requires assistance with irnmigrotion, hol)sing, public benefits, or another legal issue, 
they are represented in those areas as well. To truly promote the safety and well-being of survivors, we 
acknowledge that their widespread needs are interconnected and must therefore oll be addressed. 
Our holistic service model is effective, but can weigh heavily on our funding. 

A 203 increase in funds will: 

·:· Enable us to enhance holistic services through access 1·0 additional resources such as psych 
evaluations for disabiliiy waivers for VA W survivors with disabilities. 

·:• Help build capacity such as through potential partnerships with coun' reporl'ers who can assist 
with depositions and direct subpoenas to gain critical information from perpetrators of violence. 

·:~ Alleviate pressures stemming from costs for parking, phone, legal printing and paper supplies, 
and other necessary fees that accumulate quickly and are often overlooked by available public 
and private funding. 

The survivors we serve face innumerable barriers due to language, differing cultures, culturcil stigma, 
economic status, and more. We confront their daily struggles with them by working directly in the 
community, as a part of the community. Our clients often express relief at finding an agency that 
speaks their language. It is crucial that we continue to strengthen our capacity, so our services remoin 
accessible to these survivors. 

1121 MISSION STREET· SAJ."IFRANCISCO. CALIFORNIA 94103 · 415/567-6255 
1305 FRANKLIN STREET, SUITE 410 ·OAKLAND, CALIFORNIA 94612 · 510/251-2846 

I L __________________ 2_0_1 _5 _________ ______ _ 



A WS has provided comprehensive programs and services for survivors of domestic 
violence and human trafficking for nearly 30 years. Having grown from a shelkr program 
designed to support Asian immigrant women in establishing lives free from violence, 
A WS' s current programs span residential and non-residential services and community
based education and empowerment programs. A WS serves primarily immigrant and 
refogee, limited English proficient (LEP) survivors across the gender spectrum. The 

(,~:i;;;r,~;1[~"'·.i."i- foundation for of A WS' s programs and services is the A WS Multilingual Access Model 
.. --··- ·- (MLAM), through wh1ch A WS trains 40-50 volunteers, bilingual advocates and interpreters 

each year. These trained language advocates provide DY-specific interpretation and culturally appropriate 
emotional support in 42 languages for all residential services and non-residential programs and advocacy 
efforts. A WS 's language access model program also extends to the Citywide MLAM Program-a 
membership language access program through which four other domestic violenc.e programs have direct 
acc~ss to AWS's trained language advocates, thereby expanding language and cultural.access to their 
services. A WS is nationally recognized for its language access model and interpreter training, and 
technical assistance on both to other agencies statewide and nationally. AWS is also deeply rooted in its 
local work, sustaining collaborations, partnerships, and shared funding that build a stronger safety net for 
San Franeisco communities. A WS currently shares 'funding with WOMAN Inc., LYRIC, and APILO; we 
regularly share clients and provide complementary services with LYRIC, APILO, CUAV, Cameron 
House, Riley Center, La Casa, CROC, MUA, BALA, SF WAR, SF Bar Association, Gum Moon, and 
APA Family Services. 

Thanks to recognition by the Major and the Department on the Status of Women, AWS has expanded its 
programs for survivors over the last several years, paying special attention to heightened vulnerabilities of 
Arab and Muslim survivors, sex-trafficked youth, and trans gender survivors of violence. However, in part 
because of growing community needs in response to the housing crisis in the city, we continue to depend 
on individual fundraising and unrestricted funding to cover important agency and program needs, 
including: 
• Full funding of administrative positions, including Executive Director, Associate Director, Data and 

Reporting Officer, and Finance team. The importance of each of these staff positions cannot be 
overstated, as they relate to agency leadership, representation, quality control, and impeccable 
financial management.· 

• Sustainable program staff positions: Vv e currently supplement government funding with unrestricted 
funds to maintain, but not increase_, salaries. San Francisco needs a safety net staffed by strong 
advocates who can actually afford to live fu the areas in which they work. More so than ever before, 
sustainable staff salaries and modest salary growth are critical for Dur agencies' sustainability. 

• Full fonding to meet case management and mental health needs of Arab and Muslim survivors 
through A WS's Arab Women's Services Program. 

• Technical needs, including upgrading of computer equipment, purchasing of software and training in 
the use of up-to-date documentation and reporting programs, and ongoing IT maintenance for modern 
and smooth organizational operation. With the rising demands from federal and state funders for hour 
by hour reporting of staff time, this has become a major task for the agency. 

• Unfunded needs of survivors: We also use donations and unrestricted foundation funds to tiy to 
support needs of survivors includir1g move-in support to independent stable housing, emergency food, 
transportation, language support, and activities that increase comm.unity building for survivors. 

A 20% increase in DOS\V Violence Against Women program funding will sustain A WS 's follr 
current programs funded by DOSW (A WS Shelter Services, A WS Trans Services, A WS Arab 
Women's Services, and A WS San Francisco Options for Cornprehrnsive Action for Youth) and help 
A WS address the funding shortfalls listed above. 

We would be very happy to provide additional information on our services, funding needs, and program 
successes. Please contact: Orchid Pusey, Acting Executive Director, 415-751-7110, orchid@sfaws.org. 

2016 



~- • • 1 • • D L - 'd . ~ . . . l l l he intensive, con1pren.ensrve representation bay ega! prov1 ~~es survivors or doroest1c v1o:ence lUlC: 
sexual assault is dependent on st1pport afforded through the Department on the Status of \Vomen by the 
City and County of San Francisco. A.n increased investrnent by the City of 20~1o of the current violence 
against wornen funds allocated to CBOs would permit BayLegal to increase some services to clients, 
irnprove staff retention .. and expand sorne vio~ence prevention efforts. 

Ir~creas~rl Servic:es: 
~ Language Access: Staff in our office can assist clients in Spanish, Cantonese, I\1andarin, 

\lietnan1ese and Russian. I-Iovvever, given our client vohu11e~ scheduling conflicts and occasional 
requireinents for professional interpretation, additional funding focused on language access 
iNOuld perrnit us to serve n1ore ciients 1nore expeditiously in a linguistically con1µetent n1anner,. 
and v·1ould include interpretation services for our deaf cii.ents \~/ho require Arnerican Sign 
Language interpretati.on or Cornn1unication A.Ccess Realtin1e Translation services. 

~ Targeted Outreach: Outreach efforts targeted to populations that are not accessing services 
cornrnensurate \Nith the !eveis of do1nestic violence they are experiencing could be in.creased. 
Previous efforts have focused on the African .. A.merican and LGBTQ communities, bu~ shou!d be 
expanded. 

Violence :Prevention foitiatives: 
~ Gun Relinwuishrnent: Our reg~onal scope has aHo~ved us to participate in innovative prevention 

efforts that can be rep!icated in San Francisco. BayLega~ 'Vi/as instn.HT1enta] in the development of 
the San Mateo county gun re~~nquishment protocol along with the San Mateo County Sheriff's 
office. \;Ve can bring out experience vl/·ith the dev-eloµrnent and iinple111.entation of this poiicy to 
assist San Francisco to create its ovvn pot icy regarding.those subject to restraining orders. 

Su.stainab!Iity: 
'$; C'.on1petitive Sa~aries: ·rhis year alone, three senior staff atton1eys teft BayLegaI to pursue higl1er 

paying opportunities in .our con-H11unity. Although \Ve routinely use !av: student ~.1oh.nrteers to 
increase the ·vo!tH11e of clients tl•ie serve and 1/ariety of services v~1e can provide, '.7i1.e ha:ve yet to 
recruit ·volunteer !a;,iv students or staff for our farniiy ~c~v1 unit this year. in this econorn~c c!in1ate=-
1Ne need to. provide corupensation that aHovvs h.1\~' students~ s11pport staff and .attorneys to l1ve and 
}1vod-c in San Francisco., or nearby. 

1t Con1rne::cial f':ents: In 2017, the rent iD our San Franc~sco office increased and ""'."l-;/e ~10V:l pa) .. 50~..-Q 
n1ore tha11 ,i\,.~ did in th(l: past fv1oving forvvard .. cur San FrB.nCisco office rent vv·iH increase by 3~/o 
each )-'ear. Thes~:: presSYJres on ~~on-prof~t businesses ~11.Ust be factored into the equat~o~1 .of 
sustainability and cannot be offset by sirnµk; cost of iiv~n.g aHo·\ivar:ce increases. 
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CAM b:RON 
1-t 0 us r; :ifi:~{(ilj'.[g 

There Is A Cost To Saving Lives 

Donaldina Cameron House is a multi-service agency based in San Francisco Chinatown 
serving the needs of the community since 1874. We empower generations of Chinese American 
indi.viduals and their families to fully participate in and contribute positively toward a healthy 
society. We put our Christian faith in action to help people learn, heal, and thrive. 

"Empowering and Saving Lives." Staff at Cameron House may not be wearing life 
jackets or bullet proof vests in the front line rescuing people each day, but we are truly saving 
lives. Each day, we are empowering and supporting domestic violE;nce survivors to be safe and 
equipping therri with knowledge and resources so that they can be self-sufficient. 

"Sustainability." Because Cameron House has multi-lingual and culturally competent 
staff who speak Cantonese, Mandarin, and Vietnamese, many in the Asian comrnunity may not 
be able to access these services if budget cuts were to occur. As a reminder, 34% of the 
population in San Francisco is Asian, and the Chinese population is the largest Asian ethnic group 
in the city. Without these crucial services, families and the community as a whole will be in dire 
situations. Because San Francisco is such a diverse city and is a Sanct1.1ary City, there may be 
more people who are in vulnerable and challenging situations coming into San Francisco for help 
in addition to people already living in the city. All of us need to be prepared for that. Therefore, 
there should be NO CUTS to our fundin!;j; rather, there should be consideration in increases. · 

Cameron Haus.e's Asian Domestic Violence Intervention and Advocacy Program 
provides holistic services to domestic violence survivors and their children. We provide case 
management and support services, such as, but not limited to, interpretation, information and 
referrals to shelters, health, welfare, educational, employment, and legal services, and 
accompaniment to court and the immigration bureau.· Also we have a monthly suppoti group for 
domestic violence survivors and tr1eir children so that they don't have to be isolated. Instead, they 
will have a sense of belonging to a community and network by meeting others who share similar 
experiences. Through the suppoti group, survivors grow and heal together. For survivors who are 
not comfortable to be in grol!ps, we offer individual and famiiy counseling where the healing could 
be more individualized and tailored to their specific needs. 

If Cameron House were to receive a 20% increase to our Violence Against Women 
funding through the Department on the Status of Women (DOSW), this will help us build our 
capacity to provide deeper and more quality programming. The funding increase will help us 
improve our office technology, pay for staff development and training, offer a more competitive 
salary and healthcare benefits package to keep multi-lingual and skilled staff in this field of work, 
and compensate for transportation and parking costs when we accompany survivors to their 
appointments. Programs do not run on its own. Each day, staff are the ones who support, guide, 
and empower survivors. They are the ones who save and impact lives. Programs need to survive 
in order to help people survive. 

920 Sacramento Street, San Francisco, CA 94108 ·· 415.781.0401 -~ 415.781.0605 info(cilcameronhouse.org 

Donaldina Cameron House is a 501(c)(3) p20c1ch~rity; our Tai< ID is 94-1618605 



b"\,,r violence for 37 vea:rn_ TI1ese smvivo:rn receive Iifo~saving and life--af:finnin:g service8 a.t .. ,._.) ..._, ,_ 

CUAV: which heln mitigate th.e effects of domestk/intlim.at.e pa1tner violence .. arJi-LGBT . :. ........ ... ,. 

viofo-nce and .harassment, police b:n1ra.J.i!,y and state vio1ence. At CUA:V iNe work to create 
a.nd maintain deep relationships and strong ties \vi.th. aU service providers and 
organizations i11 the vein of being part of a strong safety :net for survivors of violence. 

At t:Ti];l 1iJ z!Ji'"" ·~·"-11rk t""' r<:P:n·I·.,,.~· th<-<'<'"= nor.;t ''ffi"1:'t·er.:i.1. bv vinlP'n'~'"' >ir>rl the-" ·~·tJ'"'<'r'u'~J'" of - - 'Ji,.... ..:-'lo: ~""'~' \'";~--- .v -::_.,.~·.o.-f...V.!r. Vt-!... ...... i.....;\,, _$,._ .... 1'.J 0.1._,,,......,. ~... ..../ ~ _ ..... _....,_...,."\.<'3 ..,..!.t'I,.;,.. Y•--o> .... ""'f··.t.ii'W .t --·-

local gover.nr.nent, and delJ'(hrtments li.ke the Department on. t:ne Status ofWome:u•s VAW 
ft.u1ds are cmcial invesiments in ho-;,\!· people get healthy and fi::.11d safr~ty. and build safety
creating skills and pattems in their lives, which includes intimate relationships, and 
I' • d • . . l ~l t .. .• , ~ . r;, E'..:1 . "' i-nen. tsmp cffc_:;;s. 1' 1tmKS to these tunas our Prevention ci.:. ·~ucatwn J.--rogram creates 

. . ,. . f . .. - . 1'. .;\ " • ... • "d d opporturnties ror surv1vors CL vmience, thenr ~!hes antt. menus, service pmv1 · ers an, · 
community members t(I work together to cm11e up with strategies and practi.ees that 
prioritize heaJing from violence and. safety in their lives. 

Our ask again th.is year is. for a 20% incre-~se to have a continuity· of quali-iy 
C> ~-CT;(""' n••r.-·;s;,,.t~ .,c ~<"'<:'•"•T~"-1"•'.>l ~~j'C"; "'"'n !•< ~;,_ - l1•·;~'·'"'-'''n"'"-'--rl ,:j-,«•1;i• . .,_ n·>;"•a.,~i· .cy, - .. .,.,-..;;,.<.;,.,.-'I "\;,,! yf_;;,, i-!vl!l "!v_,, lH \:;;:,,j\;;HLu·! iJ•Q,_ -,'!l·"~ ~·~·il5 . .HllH• .. 'l!'-ltl:-'~IV~;. U\;;<>!,-L-L- vtul'-'~-H h.t~ 1-•UHtn .. -a. 

climate and me economic hardship brou&!;ht unon the city's n:mst marn;inalized and 
... ~ .t ... ~ 

vulnerable cormmm:ities,. which i:nclud.e the LGBTQ cmmnunitieSl. And this includes 
providing a competitive salary for our staff. 

VVe cam10t stress enoug.h the irn.perative role a city plays in the health and safety 
-- . . B "- . - i, 1 . · . l 4' •• • ot 1ts cun.st1tu.en:ttj. L:ut n.othu1g say·s 1rtore ti1a11u.o\r1t1e crry pru;;llCtes iOr Lhose most 

' ' .:; b " ' ;:/ '' ' "i ' 1 d -· T tl ; I ~ m1pacteu ·y socm-eco:m:nmc a.nu. p0Ht1ca1 struggres an· . t11e one8 "\Vrro- are ·11ere <X1 11e:1p. 
\Ve believe San Francisco a.r.td its r.t·Iavor want to do aH th.at. they can to SiIO'iJmt a:nd 

.. ... .t. -

>:"t·;d·ai"' +1,e sen.•ic~""l. J"'H·o-·:>•ii7•;;t:~nnG. Ff,-,,, ('f 'f u"'-J >-"1"0··;;~,.!p VF"" ;;,re· "' >;;:·<:<fetv net bpi" also <'l •w .._,,_,,t,, •. llJ:. ( . .!!. .f ~- 'l .>."'='"'-''-" 1'...1-p<A.J!~ ... -·'U. ".!.'<..>"-,-lo: :'..,<;;!'\ .. \,,,( •.J ._;.<..!. ~ l p- 'L.! .. ~.t</o 'l!\.,1 \(.=- ,,,.,, \..\• >.-(.(.; '-'.J -- ' •J.~• t ~ _. 

strong partner with City H.aH. That i.s st!n1e of tb; connective tissue that makes our wnd:;: 
tmssib1.e a11d sustainable~ & . 

continue to be here for those we serve. 

2019 
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Impact Statement: A 2.0% Increase in funding from DOSW/VA'11V 

El/La Para Trans Latinas startt::d in 2006, and since then, we have always fought for the rights o'f translatinas. 
E!fi.a is an organiiaf!on fur tninsgende.r laclnas that works to bu~td coi!ecthre 'iltSion and action to promote 

· t•ur survival and improve our quality of !~fo in San Francisco. 

f.\ key issue facing ~he translatinas community in San Francisco is trauma: traumas caused hy transphobia, 
lnt!mate partner and/or antHmmigrant violence. The increasing cr!mtna!ization of !mrnigrants. under the 
current adm!histration adds foar to that trauma. Our work bridges the LGBTQ, immigrant and anti·vlolence 
movements. 

With funding from DOSW we prov1de services r.aHed TUYAf (Tmnsfatinas Unidas Y.4!}, whkh is !lfgkmce 
nrevi:.mtion education and heaHng for the translatina cornmi.mity within the unique safe space we have 
created. EiiLa utmw.s {1). peer-to-peer outreach and engagement and {Z} partnerships. to improve cu!turaf 
competem:;y and access. as the primary strategies to engage members of the translatinas comrmn1ity. E1/La' s 
outreach workers "meet their peers where they are at/' through street and bar outreach, increasing the 
trans!atinas comm1.mity's awim~ness of the range of programs available through El/La. 

For r'.J. hours per week for 18 weeks {DOSVV fliOrtion), TUY.AI (Translatinas Unidas l!Ai} provides. a unique safe 
space for translatinas ta wlthrate their !eadersMp and advocate for the safety and visiMity of thear 
comrm.mity. Fadiitated by guest presenters and El/La staff members, these groups address such toplr.:~ as 
Harm Redw .. tion, Healthy Re!aticmsMps, Se:if'-Esteern, and NonNiolent Communication (NVC}. Each year, a 
minimum of 10 undupikated trans!atinas paitk;ipates in the DOSW-supported pmt!un of 1Vl"Al 

With~ increase in fun~.i;.,ould ~~;i;e igur ~:t!J.treach effot:t.Li:u:.i.IJ.giiiiil.Q"LQE~j~ 
~Qat;,~. Each woman who comes through our door ~s welcomed Hke famHy, and then receives the tools; and 
support to enhance h.er heaHng process.es:. A 20% i!1crease ir. furn::Hng actuallvl:tas a.v EIKPOrt;.:::ntfalj.rill.lfilQD. 
QY.!_i .. '.:~!1':1ft~ We won't just serve 10% more w·ome:n, with 1ru::n:i;ased ftmdlng, efficiencies are gained,. and 1Ne 

ca.n provide ntore imd highe-r quality ser~r.es to more indMduals. 

Violence against transge:nder ~ndivkfuais as at an all-time hrgh in thb; country. Slfnr!ar!y, vki!enc~ against 
immigrants ls at am a!H:ime high, But we are lucky, because San Francisco is a sanctuary dty and so we are 
honored to have the op:pottm1ity to: increast.~ mff s1;rvkes he:?. re for Translatinas. 
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In Defense of Prostitute Women's Safety Project (iDPWS) provides a comprehensive 
prevention of violence program including community education, public awareness, and 
education on violence against sex workers. Through these activities, we aim to build 
public support for city policies which prioritize protection over prosecution with a view to 
helping prevent rape and other. violence including murder. Studies show that sex 
workers are 40 times more likely to be murdered than other women. 

A 20% increase woulq have a major impact on the work of the IDPWS, a group with one 
of the smallest grants. Several years ago, we organized a successful campaign to 
change the rules governing compensation for sex workers so that sex workers who are 
victims of violence could get compensation. They had been previously denied. More 
work is needed to inform sex workers of this right and how to apply, and to inform 
agencies and others of this and other changes in access to compensatron. A 20% 
increase would enable us to strengthen our organizational capacity: by upgrading our 
technology and other resources to expand our public awareness, education and 
advocacy on violence against sex workers and allow for more service hours. 

IDPWS is one of the few places victims can tum to for help with getting justice and 
compensation for violence. We also prioritize outreach to immigrant sex workers who 
are one of the most vulnerable, underground and hidden sectors facing high ievels of 
rape and other violence. Most don't report violence to the police for fear of arrest and 
deportation. A 20% increase would enable us to print more of our project brochures in 
Spanish, and increase our outreach to the Latinx community. The more visible our 
pubiic advocacy is against violence against sex workers, the more concern there is on 
the part of the public, City officials and others to· address this problem. It is also harder 
for serial murderers and other violent men to operate with impunity with more public 
scrutiny. Many sex workers are mothers, so the impact of increased services would 
impact families. This money will help save women and girls' lives. 

2021 



Mujeres Unkias y Activas (MUA} is a grassroots organization of LaHna immigrant ·vvomen 111~th a duai 
mission of promoting pern.ona! transfmmat:ion persona! transformation and building rommunity power for 
sociai and economic justice. Since i939, MUf.\ has created a safe haven for LaHna immigrant vwlmen 
suffering from domestic violence, pm.1eity, and exploitation. We are a peer-·led organizotim and as such aH 
direct senrices staff {except for our supervising psychoiheraplst) are foi'mer clients of our pmgram. AH our 
seivlce.s are conducted in Spanish, with translation services avaii.able for immigrant speakers of indigenous 
ianguages of Gua(Btnala and Mexico. Ali seNices are provided free of charge. 

With support from OOSW, we are currently supporting nver 300 DV swvivors per year at our Mission 
District office with crisis intervanlkm and advocacy, induding: 

Drop-in support groups and peer counseHng 
Short term psydiothempy (individual and group) 
Coaching and case management 
Intensive support to file police reports, take batterers to court, and retain child custody 
Help navigalj11g the bumaucrncy to access additional ser"kes, inducting CaiVCP 
Mental hea!rh evaluations that are required to file for a U-Visa 
Leadership train~ng programs for survivors to become state-certified Domestic Violence Advocates 
Childcare for aii services with prn1Mers trained to support chlldren exposed to early trauma. 

We are a safety fh?-t agency for women in crisis. who often do not receive se1vices due to language baniers 
or waiting lists. For example, women who qualify for CalVCP ( state·-funded victims compr:msation 
programs} have to wait 8 months before they can begin to receive psychotherapy, and wamn~ iis!s ai other 
local agencies with Spanish speaking staff are vary long. 

A 3% budget cut '#nukl require us to significantly cut back hours for our childcare program. Less chiklcare 
available would mean fewer women can access our setvices. We estimate this could result in UtJ to a. i 5% 
drop ln women mr.eivlng sBrAces. 

A 20% budget increase wautd alfow us to expand our psychotherapy program, .currently in ve1y high 
demand. Over 50% of our theraµy clii:mts utWze our servicHs to file for U-vlsas, which means they can 
adjust their immigration status, gaining w01i< permits o.11d economic independ·::mce. We wm.ik! ah:;o 
signincantiy expand our g(oup therapy and group coaching programs, both of which we keep !imi!'.ed to rn 
WGmen twice per y'ear, or 40 wom0n total. With increased capacity we would do mom oommunlty outreach 
knowing that we wodd no longer have waiting \hots for any of our services. Many more womcn c-011M gain 
access to greater suppott, helping them gain independence and stabWty more quickly as they recmr0r from 
the effects of vio!ence. 
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Impact of 20% Increase in Department on the Status of Women 
Violence Against Women Program Funding 

FY 18 -19 

Founded in 1973, San Francisco Women Against Rape (SFWAR) is a community-based, anti-sexual 
assault, social justice organization. We provide support to sexual assault survivors, their families, and· 
communities, and use education and community organizing as tools of prevention. We believe that 
ending all forms of oppression is integral to ending sexual assault. We are women of color-led and 
prioritize working with and for communities facing multiple forms of violence and oppression. 

A 20% increase in Department on the Status of Women Violence Against Women Program Funding will 
position SFWAR to sustain and expand our work with San Francisco's most marginalized populations and 
respond to the increasing cost of living in San Francisco City & County. 

!n 2006, SFWAR unde1took an extensive community mapping project. Through that process we identified 
five groups that experience criticaliy high rates of sexual violence. Those groups are youth, marginally 
housed and homeless women, Latina immigrants, queer/LBT Women of color, and formerly incarcerated 
women. In addition, these groups are often very much underserved. Over the past tlfl1elve years, SFWAR 
has diligently worked to build services with and for these communities rooted in cultural humility. An 
increase in DOSW Violence Against Women Program funding will support SFWAR in enhancing our 
community specific direct service and prevention education efforts with these vulnerable populations. In 
addition, increased funding will allow SFWAR to continue to enhance and expand our newly launched 
Disability & Deaf Services Program. 

The current economic context continues to pose unique concerns that impact the sustainability of our 
critical work with vulnerable populations. It is imperative that SFWAR continue to realign our salary 
structure to ensure sexual assault survivors skilled staff and to ensure staff a just and living wage. COLA 
alone will not adequately address the extent of the salary structure realignment necessary. And, as our 
program work grows, we require additional office space to house our work; skyrocketing rents make this 
challenging to achieve. 

At this time, increased funding with absolutely no cuts is critically necessary for all DOSW funded 
Violence Against Women Program Partners. Thank you for your thoughtful consideration and your 
support. 

Most Respectfully 

Du)JJ_\, \'°~ 
Janelle L. White, Ph.D. 
Executive Director 

SAN FRANCISCO WOMEN AGAlNST RAPE 
3543 18111 Street #7, San Francisco, CA 94110 

Tel. 415 861 2024. Fax 415 861 2092 . 
. r ;; • • rnro;cr,s.iwar.or.i,J.. W\Wif.SIVJar.,xi1 
---·~·-----z u zg--·---··-.-·-·-·~· 



26 Boardman PL 
Sa:n Francisco, CA 94103 

Tel: 415.864.4777. 
Support Line: 415.8644722 

877.DVHELPU 
wwvv. wmnaninc.org 

Thank you for the opportunity to outline the benefits of a 20% increase in funding for W.0.M.A.N, Inc. 
Based in San Francisco's SOMA neighborhood, W.O.M.A.N., lnc.'s mission is to support those impacted 
by violence using an innovative approach to services and programs that build stronger, safer 
communities. 

We serve all those impacted by domestic violence in San Francisco {includ·ing survivors, their friends 
and families) with a 24-hour support line, drop-in support, individual and group therapy, support 
groups, Latinx-specific programming, volunteer programming, and community education and outreach 
activities. Our community education and empowerment efforts directly address domestic violence, 
vioience against women, and discrimination that disproportionately impacts women (particularly low
income women of color) and LGBTQ communities. Rooted in inclusion and intersectionaf feminism, our 
approach to empowerment meets each survivor "where they're at" as the expert of their situation. We 
provide resources and ongoing support to facilitate self-determination and independent decision
making affecting all facets of a survivor's individual and family life. 

W.O.M.A.N., Inc. seeks a model of sustainability for its operations, ensuring access to programs and 
services for the community. Attracting and retaining qualified trained staff and volunteers is integral in 
providing these services. In the last few years, the landscape in San Francisco has changed dramatically 
and W.0.M.A.N., Inc. is responding to those changes. Over half of the core staff have left the City 
within the last few years due to rising housing [living] costs. W.O.M.A.N., Inc. recognizes the need to 
compensate key personnel at sustainable levels and has raised salary levels for core staff 57% since 
2011; yet W.O.M.A.N., Inc. core staff compensation remains at 2/3 of the median income in San 
Francisco of $80, 700; for program advocates [at minimum wage] the compensation falls at 1/3 of the 
median. 

W.O.M.A.N., Inc. has adapted to the changing landscape by cutting operational costs where possible, 
such as moving into a paperless environment as well as ensurin.g key infrastructure is in place to allow 
staff to work remotely in serving the community. We remain committed to working collab.oratively 
with funding agencies to enable W.O.M.A.N, Inc. to attract and retain highly skilled trained staff and 
volunteers. 

Cost of living increases in SF impact not only its non-profit organizations, of course. These cost of living 

increases make !ow cost/free services for survivors of trauma more important than ever. Many 
survivors who, at one time, may have been able to pay for expensive mental health services and 
programs find themselves without the funds needed to maintain these services. Funneling additional 
funds to VAWA grantees is pivotal during this time of change in the city and in the country. As a result 
of increased funding, W.O.M.A.N., Inc. could serve more survivors, their family and friends. In addition, 
we could widen our scope of impact by increasing outreach not only by adding staff but by 
continuously engaging our Latinx leadership advocates who are trained DV advocates. We could also 
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Women Organized to Make Abuse None~istent, Inc. 

move closer to providing equitable compensation for our latinx staff members who are 

bilingual/bicultural given that their added skills are vital to the work. 

We hope to receive an increase in fur.ding; VAWA grantees will ensure that not only is our funding 
base strengthened, but the survivors of violence in the city vvill reap the benefits of our incr:=ased 
capacity. 

Thank you! 

Page2 of2 
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Our Proposal. .. 

Increase to VAW Funding- $1,260,493 
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Department on the Status of Women 
Violence Against Women Prevention and Intervention (VAW) Grants Program 

This is only .:rn npproxinmtion unrf for r1l.r.cu.~sion vurposes only .... 

Agency by Service Category Programs 
FY 2017-2018 I-~ General Fund Base 

Domestic Violence Shelter Programs W/OMLl's 
Asian Womeri·s Shelter Domestic Violence Sheller Program 2"12,207 254,648 -
La Casa de las Madres Domestic Violence Shelter Services 512,'176 614,6'11 
St. Vincent de Paul (Riley Center) Rosalie House 235,503 282,604 

Subtotal for DV Shelters 959,866 1,1s·1,0s3 
Crisis Line Services 
S.F. Women Against Rape Sexual Assault Crisis Line 17'1,798 206,'158 
W.0.M.A.N., Inc. Domestic Violence Crisis Line 359,9'13 431,896 

Subtotal foo· Crisis Line Services 531,711 630,053 
Legal Services 
Asian Pacific Islander Legal Outreach Asian/Pacific Domestic Violence Project 359,045 403,854 
Bay Area Legal Aid Domestic Violence Legal Services 263,443 316,132 
S.F. Bar Volunteer Legal Services Justice and Diversity Center (VLSP) 272,550 327,060 
S.F. Bar Volunteer Legal Services Cooperative Restraining Order Clinic (CROC) nz.osg 386,47'1 
Legal Aid Society - Employment Law Center SURVIVE 70,521 846,252 

Subtotal for Legal Services 1,287,6'18 •J,545,142 
Transitional Housing 
Gum Moon Women's Residence Transltlonal Housing for Immigrant Domestic.Violence Women 106,406 127.,687 

Jewish Family and Children's Services Dream House 86,985 104,382 ·-Mary Elizabeth Inn INN roads 159,292 I '191,150 
SL Vincent de Paul (Riley Center) Brennan House 336,129 403,355 

-

Subtotal for Transitional Housing 688,812 326,574 .. 
Intervention & Advocacy Programs ·-APA Family Support Se1vices Home Visitation 132,219 158,663 
Asian Women's Shelter San Francisco Options for Comprehensive Action for Youth 215,754 258,905 
Asian Women's Shelter Trans Services 38,700 46,440 
Donaldina Cameron House Asian Domestic Violence Advocacy 225,900 271,080 
La Casa de las Madres Safe Housing Project- San Francisco Housing Authority 141,903 170,283 
Mujeres Unidas y Activas Sanando el Alma 215,121 258,145 
Not For Sale Reinvent: Bay Area 70,521 84.625 
San Francisco Safe House Safe House 36,643 439,716 
S.F. Women Against Rape Sexual Assault Intervention and Advocacy 232,925 2,795, 100 
St. James lnfirmaiy Violence Prevention and Intervention for Sex Workers 70,564 84,677 
W.0.M.A.N., Inc. Latina Program 86,986 104,383 I 

Subtotal for Intervention & Advocacy Programs 1,467,236 1 ;reo,ee3 
Prevention, Education & Training 
Asian Women's Shelter Arab & Muslim Services 86,00'1 103,201 
Asian Pacific Islander Legal Outreach Asian Anti-Trafficking Collaborative 48,380 58,056 
Community United Against Violence LBT Prevenlion and Education Services 109,271 13'1.126 
Community United Against Violence Community Building Services 57,334 68,800 
Community Youth Center- S.F. Young Asian Women Against Violence (YAW AV) Project 203,655 244,626 
El/La Para Trans Latinas El/La Para Trans Latinas 70,077 84,092 
Filipino Comrnunil~ Center Babae Domestic Violence Program 80,269 96,323 
Glide Foundation Glide Women's Center 78,206 93,943 
Horizons Unlimited of San Francisco, Inc. Females Against Violence Peer Leadership and Education Program 59,927 11,9·12!-
Lavender Youth Recreation 8, lnfonnation Center Queer and· Trans Youth Overcoming Violence 130,920 157;104 
Mission Neighborhood Centers, Inc. Real Arising Issues Crealino Empowered Students (RAICESl 2'12,815 255,378 
S.F. Women Against Rape Sexual Assault Education 54,907 65,888 
S.F. Women Against Raoe Students Talking About Non-Violent Dating (STAND) 128,839 154,607 
Women in Dialogue In Defense of Prostitute Women's Safety 46,319 55,583 

Subtotal for Prevention, Education, & Training 1,367,200 1,640,640 
TOTAL 6,30;!,463 7,562,956 

$ 
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Hello, my name is Kaori Tando from the Japantown Task Force, a 
member of the API Council. The J apantown Task Force's mission is to 
preserve and develop San Francisco Japantown, strengthen the ethnic 
diversity, and create an atmosphere of safety, beauty, vitality, and 
prosperity. San Francisco is one out of the three remaining Japantowns 
in the country, the other two being San Jose and Los Angeles. We work 
to ensure that San Francisco's Japantown will thrive as a culturally rich, 
authentic, and economically vibrant neighborhood that will serve as the 
cultural heart of the Japanese and Japanese American communities for 
generations to come. 

Through our Japantown Visitor Kiosk project in 2016, the Japantown 
Task Force developed a mobile visitor center that provides Japantown 
visitors information on neighborhood businesses and activities. The 
mobile Japantown Visitor Kiosk funded by the MOEWD currently 
serves thousands of Japantown visitors and community members every 
year, and has been integral in improving visitor experience and 
providing economic support to the Japantown businesses. We are 
applying for an addback to fund the expansion of services that the 
Visitor Kiosk currently has, by opening a Visitor Leaming Center. In 
addition to the current services that the Visitor Kiosk provides, we see 
the community need of supplying a larger space that acts as a 
community lounge, gallery, and learning center. ·Having this Visitor 
Leaming Center would enhance the visitor's experience in Japantown, 
thus.driving greater economic success to the neighborhood and 
increasing the overall neighborhood vitality. 

ECONOMIC DEVELOPMENT, PLANNING & PRESERVATION OF jAPANTOWN 

Kaori "Coco" Tando 
Community Aide 

1765 Sutter Street. 3rd Floor, San Francisco, CA 94115 
415.346.1239 I cocot@japantowntaskforce.org 

www.japantowntaskforce.org 
\ 
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Keeping San Franciscans Housed and Housing San Franciscans: 
A Funding Proposal 

Presented by the 
Homeless Emergency Service Providers Association, San Francisco 

April 2018 
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San Francisco is in the midst of a humanitarian crisis. According to the Department of 
Homelessness and Supportive Housing, over 20,000 people experience homelessness in our city 
each year. The City's Point in Time Count found over 7 ,000 people experiencing homelessness 
at any one time. However, we have only 1,400 shelter beds, causing our shelter wait list for 
single adults to exceed 1,000 shelter seekers. With only 800 housing exits anticipated this year, it 
is clear that the City and County of San Francisco must address this crisis. San Francisco only 
spends 2.7% of its entire budget on homelessness, making it a low priority in spending decisions 
historically. The Homeless Emergency Service Providers Association (HESPA) recognizes this 
disastrous situation can be mitigated with wise policy decisions and prioritization by our civic 
leaders. This proposal is not meant to be the complete solution to homelessness - much more 
revenue over several years is needed to build the supportive housing necessary to end the crisis. 
However, this is an attempt to do as much as we can in the short terfn and within the restraints of 
a two-year budget to keep San Franciscans housed and house San Franciscans, while fortifying 
key components of our homeless response system. 

Since 2012, HESPA has developed proposals to ensure safe and dignified emergency services, 
replace expired federal Homeless Prevention and Rapid Re-Housing grants, prevent 
homelessness among people at risk, and create additional exits out of homelessness through 
subsidies and vacant unit rehabilitation. 

Since HESPA's advocacy began, San Francisco's homeless response system has benefited from 
the following funding allocations: 

>Fiscal yea~ ,,:.r < Filliding irivestii:terit rroriiHESl:l~ hudget-J:>roffe>sats 1<-) ; . < · .•.. ·····.· ···!: .• 

2012/13 $3 million 
2013/14 $2.95 million 
2014/15 $6.5 million 
2015/16 $4.l million 
2016/17 $9 .2 million ($2.5 million was funded in June and then removed due to 

the failed sales tax initiative on the November 2016 ballot) 
2017/18 $6.7 million 

These investments have been indispensable as we strive to alleviate the housing crisis faced by 
low-income San Franciscans. As a result of these investments, by the end of this fiscal year, 
almost 1,252 households will exit homelessness, thousands of households will maintain their 
housing, and thousands of homeless people will have received deeply enriched emergency 
services that enable safety and dignity. 
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Siimmary of Two-Year Budget Request· 

The goals of HESPA's 2018-19 and 2019-20 budget proposal are to: 

• Prevent homelessness among people who are at risk of eviction; 
• Provide housing solutions to a greater number of homeless San Franciscans; and 
• Respond to the emergency health and mental health and other basic needs of people who 

are on our streets due to the limited capacity of our current shelter and housing system. 

Despite the successes enabled by the City's investments in the homeless service system, 
significant gaps persist that result in long waits for shelter and housing, visible street-based 
homelessness, unmet mental health needs among homeless people, and a lack of housing exits 
from the existing emergency shelter system. New initiatives and expanded programs are 
needed to keep pace with the scope of the crisis. Funding our proposal for 2018-19 and 2019-
20 will provide the tools to halt preventable displacement of low-income San Franciscans from 
rent-controlled housing and relieve the burden on our city's shelters by both expanding shelter 
capacity and providing housing subsidies to some of our most vulnerable citizens. 

This year, we can build on past successes through an infusion of $14.8 million in new and 
baseline funding for FY 2018-19 and $15.7 million in FY 2019-20 to assist an additional 
3,000 homeless people and households. This budget proposal attempts to both prevent 
homelessness and create exits out of homelessness, while ensuring an adequate emergency 
services system for those forced to remain on the streets. 

This proposal is the result of a careful, data-driven process to analyze our current housing and 
homeless system, identify service gaps, and tap into the experience and creativity of our 
providers to determine the most cost-effective solutions. Please see Attachment 1 for a detailed 
budget for our proposal. 

• Private Market Housing Subsidies: Fund 257 new household subsidies to families, 
Transitional Age Youth (TAY), single adults, elderly, and people with disabilities to 
allow San Franciscans to move out of homelessness or retain permanent, rent-controlled 
housing. 

• Homelessness Prevention and Right to Counsel: Even the playing field and ensure all 
San Franciscans have a Right to Counsel in eviction proceedings by adding 16 attorneys 
to serve approximately 600 more people annually who are at risk of eviction. 

• Emergency Services: Expand emergency services to thousands of individual 
experiencing homelessness in severely underserved communities. This initiative would 
provide funding for a new adult shelter in the Bayview, replacement funding for a family 
shelter, and restore hotel vouchers to families turned away from shelter. It would also 
expand housing navigation services for homeless people in shelters and drop-in centers, 

· maintain street outreach to homeless LGBTQ TAY and restore cuts, and expand an 
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emergency housing fund for TAY citywide. Finally, it would fund expanded bathroom 
services to those who are forced into street homelessness. 

• Employment Services: Backfill cuts to homeless employment services that benefit 75 
homeless job seekers annually. 

• Critical Mental Health Services: Backfill State Mental Health Service, Act (MHSA) 
funding cuts to programs that provide prevention and early intervention to 75 homeless 
adults and restore 10 units of supportive housing to TAY with mental illness and provide 
mental health services to 450 family members residing in shelter. 

Part 1: Exp-ansion of Private Market Housillg Subsidies : . 
. . . . . . • . . ..• ·'·· ... ·. . ..•. :.· .. ........... ~ .... 1 · ....• ····t<-h·· .. ~...... • . • .. · •. . .•• . • 

:: __ ·._:::_· .... ·.__ ·:;:-! :·· .• -l"("'l :;-·:· 

... : L.j._~-.·-"· - . , _; .. -. -.: ... .1 

Background 

The limited ·creation of housing units affordable to homeless people in recent years has greatly 
restricted the available inventory for potential placement of destitute households, resulting in a 
stagnant shelter system and street homelessness. The lack of affordable units for homeless 
individuals and families has forced more homeless households to seek housing in the private 
market. Tenant-based subsidy programs allow homeless households to take advantage of units in 
new affordable developments that are priced above their income level, and can also allow 
homeless households to acquire housing in the private market. 

Summary of Initiatives and Outcomes 

, Initiative.· . · · . : · · ·' · .. j\mount requested .:~ ;: 
' ... : ..... ,. .·; . ---: .•:·:· .................. . 

. ·. ·: ." '· . . •: <':.::·::·,•: .. , .. \ ····;i/':·: .. :.- .. _-,,. 
Expand graduated 
tenant-based 
subsidies for TAY 

Baseline funding for 
needs-based housing 
subsidies for families 

Expand needs-based 
housing subsidies for 
primarily seniors and 
people with 
disabilities 

FY 2018/19: $339,843 
FY 2019/20: $339,843 

FY 2018/19: $450,103 
FY 2019/20: $450,103 

FY 2018/19: $3,000,000 
FY 2019/20: $3,750,000 
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Department .. ; .Numb.er :of p~6ply ~erved.: • 
•-· i < < <, ·-<:· .. ·~~d bui6oll1~< '., :_ .. ·. > >:. : • 
DHSH 20 new formerly 

homeless TAY will exit 
shelters, time-limited 
housing, or supportive 
housing into affordable or 
market-rate units. 

DHSH 

MOH CD 

12 formerly homeless 
high-need households will 
be housed in San 
Francisco. 
225 households will either 
be prevented from 
becoming homeless, or 
will be able to exit 
homelessness into 
housing. Year 2 55 
households from 2017 
will be baselined. 
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Expand of Rapid Re-Housing Subsidies for Transition Age Youth (TAY) 

Youth under the age of 25 represent one out of every five individuals experiencing homelessness 
in San Francisco, and 50% of the city's homeless individuals first experienced homelessness 
when they were under age 25. Ending homelessness for TAY is critical to the city's larger efforts 
to prevent and end homelessness. In 2015, the city began a pilot to provide formerly homeless 
TAY with graduated rental subsidies in market rate units to divert youth from the shelter system, 
provide a "soft landing" out of time-limited youth housing, or create flow through the supportive 
housing system for those ready and able to live independently. The subsidies decrease over time 
so that the lease-holder eventually takes over the full amount of the lease. This funding request 
would expand the successful program (which provides up to 50 formerly homeless TAY with 
tenant-based subsidies) by an additional 20 TAY annually. 

Baseline Funding for Need-Based Subsidy for Families 

The current rapid re-housing subsidy programs have been effective for a sliver of the population: 
1) those who require only temporary help until they can cover market rent on their own, and 2) 
those for whom moving out of San Francisco is a viable option. Most rapid re-housing 
households, due to the housing crisis, are placed outside San Francisco, disrupting their 
community ties, employment, and schooling for their children. This system leaves behind those 
who are unable to increase their income in a relatively short period of time, and those who 
cannot move outside San Francisco, including families who have special needs children or health 
conditions, those paroled to San Francisco, or undocumented families with children who would 
be put at risk leaving San Francisco. 

This subsidy is deep enough to enable households to rent in the bottom 20% of the rental market, 
while contributing 30% of their income toward the rent. Similarly, it is need-based, allowing 
households to use it as long as necessary. The program fills the gap for those who cannot 
demonstrate an ability to substantially increase their income, while keeping low-income people 
of color close to their communities in San Francisco. It also provides the flexibility to be used in 
non-profit owned buildings, master lease buildings, or in scattered sites. 

This program has a track record of success, having moved 20 families with no other housing 
option into housing last year. The Board of Supervisors demonstrated its commitment to this 
project through the initial funding and its expansion last year, and yet, with only a single year of 
committed funding (which was then split over two years, minimizing its impact), its continued 
success can only be sustained through baseline funding. This funding would completelast year's 
ask and baseline the funding. 

Expand Need-Based Subsidy for Primarily Seniors and People with Disabilities 

In 2014, the City funded a successful new pilot subsidy program for households with seniors and 
people with disabilities that fills a gaping hole in our system through a deep, need-based subsidy 
targeted at rent levels in San Francisco. Like the family subsidy described above, it is deep 
enough to enable households to rent in the bottom 20% of the rental market; it is need-based 
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This expanded subsidy program will serve the most vulnerable citizens with the highest barriers 
to stability. One example population is the aging disabled: the LGBT Aging Policy Task Force 
and the federally mandated Ryan White CARE Council have both identified an emerging crisis 
need for rental subsidies to keep disabled seniors in their homes when their employer-sponsored 
long-term disability policies expire as they reach retirement age. 18.9% of aging people with 
HIV will lose access to their long-term disability programs when they reach retirement age and 
are no longer considered disabled. 1,700 older adults with disabling HIV/AIDS are in need of 
rental assistance to remain in their housing. In addition, according to the Human Services 
Agency Planning Division, 4,600 LGBT seniors need access to permanent rental assistance to 
remain in their homes. This program would serve those most at risk, keeping them in housing 
and preventing homelessness. Those served by this program are the most likely to become 
chronically homeless without intervention, making this both a fiscally sound and humanitarian 
response to the crisis. This funding in year 1 would complete the partially funded last year, and 
in year 2 baseline next and last year's funding. 

Background 

As the Five-Year Strategic Framework for the Department of Homelessness and Supportive 
Housing (HSH) makes clear, preventing homelessness is a key component of achieving HSH's 
goals: "Expanding eviction prevention must be part of our efforts to reduce overall homelessness 
in San Francisco." 

San Francisco's eviction crisis is not over, as the demand for eviction defense legal services 
continues to outpace the ability of service providers to respond. While the increase in the number 
of eviction defense attorneys has made a significant difference in the number of tenants who 
receive full representation, and who have as a result retained their housing, the need is far from 
fully met. As of October 19, 2017, 463 tenants have appeared at mandatory settlement 
conference without an attorney. In 2016, 624 clients appeared for settlement conference without 
an attorney. While most of these tenants have been provided with last-minute counsel through 
the Justice & Diversity Center's Housing Negotiation Project (HNP), that representation lasts for 
only one afternoon, and must proceed without any investigation or discovery, and with the 
knowledge that if the case does not settle, the client will be on their own for trial. While this 
usually results in fairer outcomes for the tenant than if they were left completely on their own, it 
means that the options for the client are quite limited. In other words, there are still at least 50 
clients per month being evicted in San Francisco who have no actual representation. Notably, 
there are likely many more, as these clients at least succeed in getting a response on file and 
asking for a jury trial, usually through the Eviction Defense Collaborative. It is unknown how 
many more tenants lose by default and never get into court. 
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Summary of Initiatives and Outcomes 

Initiative Amount requested Department Number of peopfo served and 
outcome 

New Eviction FY 2018/19: $2,000,000 MOH CD 600 people would receive 
Prevention eviction prevention legal 
Legal Services services by 16 new· staff 

attorneys 

Justification of Funding Request 

Given the need and staff time required to represent an additional 50 clients per month, funding 
would support at least sixteen additional eviction defense staff attorneys in the community, with 
a particular focus on bilingual attorneys. Ancillary support services would further augment the 
staff attorneys' work. Experience has shown that the use of paralegal support- to conduct 
interviews, prepare paperwork, file and serve documents, engage in research and provide other 
-support - enables the attorneys to focus on legal representation much more effectively, 
increasing both the number of clients served and the quality of the representation. In addition, the 
involvement of social workers and social service advocates makes a significant difference in the 
outcome of cases. Especially when the tenant is facing multiple issues that may be contributing 
to the eviction, a social worker - who can provide or secure ongoing treatment for physical, 
mental health or substance abuse issues, get a tenant help cleaning their unit, or help the client to 
obtain rental assistance - can mean the difference between tenants keeping or losing their 
housing. 

Furthermore, the value of legal services cannot be over-stated as part of a system's larger 
homelessness strategy. First, legal services are effective. In fact, full scope representation 
doubles tenants' chances of staying in their homes(l). The provision of full scope representation 
by experienced litigators affords tenants the benefit of representation by attorneys who can 
utilize all the tools of litigation and ensure that their rights are protected. Without the knowledge 
or ability to propound discovery, properly gather and prepare supporting evidence, or prepare 
and argue key motions, tenants cannot begin to be adequately prepared for trial, let alone 
effectively prepare for and conduct their own trial. Even attorneys who. stej:> in at the last moment 
in these kinds of cases have limited options for success with little time to prepare. 

Second, legal services are an efficient use of city resources. A social return on investment 
study determined that for every $1 invested in the Justice and Diversity Center of the Bar 
Association of San Francisco (JDC)' s housing legal services, the San Francisco community 
reaped $11.7 4 of immediate and long-term benefits by keeping people housed and preventing 
homelessness (2). 

Third, fighting evictions is a critical strategy in reducing homelessness. The City cannot build 
its way out of the housing crisis. The City's Housing Balance Report showed that the City gained 
6,559 affordable units between 2005 and 2014; however, landlords took at least 5,470 rent
controlled apartments off the market, due to Ellis Act evictions, owner move-ins, and increased 
actions by landlords to vigorously pursue other types of evictions against tenants in rent-
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controlled units. There are over 8,000 homeless San Franciscans, and new affordable housing 
alone cannot keep pace with the needs of low-income tenants. Keeping people housed stems the 
tide. 

Finally, legal services preserve rent-controlled, affordable units. Each time a tenant is evicted 
from their rent-controlled home, the city loses yet another affordable unit. But for the work of 
eviction defense attorneys, hundreds more rent-controlled affordable housing units would be lost 
in San Francisco, and countless San Franciscans would be added to the ranks of the city's 
homeless population. Protecting private rent-controlled tenancies is a critically important 
affordable housing strategy. 

1 Stanford Law School - John and Terry Center for Public Service and Public Interest- San 
Francisco Right to Civil Counsel Pilot Program Documentation Report p. 14. 

2 Community Services Analysis LLC Social Return on Investment Analysis of JDC for 
year ended December 31, 2013. 

~ . .:.. :.~·.~ .. 

Background 

It is unacceptable that anyone would have to sleep on the street, and yet the 2017 Point-in-Time 
count revealed that 4,353 San Franciscans are unsheltered on a given night. The city's outreach, 
drop-in center, and emergency shelter system is the safety net that individuals rely on to catch 
them before they reach the street, yet the system is overwhelmed, whole neighborhoods are 
grossly underserved, and the result is a persistent street homelessness crisis that is inhumane. The 
response must be multifaceted and targeted in order to fill gaps and make a measurable 
difference in street homelessness. HESPA's budget request reflects the diversity of needs to fill, 
including street-based outreach, flexible emergency housing funds, hotel vouchers, adult and 
family shelter funding, housing navigation services, and expanded bathroom access. 

Summary of Initiatives and Outcomes 

Initiative Amount requested Department Number of people served and 
outcome 

Replace Adult FY 2018/19: $2,628,498 DHSH Emergency shelter for 100 
Shelter in Bayview FY 2019/20: $2,628,498 people at any one time 
Expand funds for FY 2018/19: $1,932,506 DHSH Emergency shelter for 100 
Emergency Shelter FY 2019/20: $1,932,506 people or 33 families at any one 
for Families time 
Restore Hotel FY 2018/19: $101,194 DHSH Five hotel nights a month for 
Vouchers for Turn FY 2019/20: $101,194 families seeking emergency 
Away Families shelter who are turned away 

because First Friendship and 
Providence shelters are full 
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New Housing FY 2018/19: $1,009,967 DHSH Housing Navigation Services 
Navigators in the FY 2019/20: $1,009 ,967 for 400 people in drop-ins and 
Single Adult Shelter shelters 
& Resource Centers 
Expand Emergency FY 2018/ 19: $1,106 ,603 DHSH 50 TAY experiencing 
Housing Assistance FY 2019/20: $1,105,603 homelessness or at imminent 
Fund for TAY risk of homelessness 
Maintain and Backfill FY 2018/19: $321,255 DHSH 450 TAY experiencing street-
Street Outreach FY 2019/20: $321,255 based homelessness 
Services for TAY (partially funded) 
Expand Pit Stops FY 2018/19: $500,000 DPW 1,500 additional visits per day 

FY 2019/20: $500,000 

Replace Adult Shelter in Bayview 

Homelessness and racism are deeply and inextricably linked. African Americans are dramatically 
over-represented in the homeless population - they make up 40 to 50% of people experiencing 
homelessness in San Francisco even though they represent only 3 - 6% of the city's population. 
A legacy of racism, lack of accumulated wealth, real estate speculation, wholesale destruction of 
public housing, and mass incarceration have all led to this reality. Unfortunately, our homeless 
service infrastructure reflects these same racial disparities. 

The Department of Homelessness and Supportive Housing is part of the Center for Social 
Innovation's SPARC Initiative to address the intersection of racism and homelessness. One of 
the key goals is to address the disparate funding of organizations centered in communities of 
color. The allocation of shelter funding is an especially egregious example in San Francisco, with 
programs serving neighborhoods historically dominated by people of color grossly under
resourced. The Bayview, for example, has 40% of our city's homeless population but only 7% of 
homeless services. · 

Homeless and at-risk individuals in the Bayview must access shelter, emergency housing, and 
related support services outside of the district, putting many at an insurmountable disadvantage if 
they have mobility issues, lack of resources for transportation, or other circumstances that create 
barriers to accessing shelter services. The only current shelter is operated out of Providence 
Church - a site that was meant to be temporary and needs to be replaced. The need for a 100-
bed full-service shelter in the Bayview District is critical, as currently the community has only 
one emergency shelter, which is closed during the day, lacks adequate shower access, and is 
comprised of mats on the floor. There is also a drop-in center in the neighborhood, and each 
night elderly homeless people, mostly African Americans, are forced to sit in chairs all night, 
while their legs swell and they suffer from sleep deprivation. 

The proposed 100-bed shelter will be open 24-hours, and provide support services similar to 
those currently provided at the Next Door and Sanctuary shelter operated by Episcopal 
Community Services. These support services shall include but not be limited to case 
management, mental health counseling, life skills training, housing workshops, information and 
referral, and triage medical services. 
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According to community-based service providers in the Bayview District, while there is an 
absence of shelter beds, there are ample collateral services in the area inclusive of medical 
services through the Southeast Health Center and SFGH, as well as meals, food distribution, and· 
other support services provided by Mother Brown's. The primary gaps that a new full-service 
adult shelter will fill are: · 

• Health Concerns: Many homeless Bayview residents present with severe and chronic 
health issues inclusive of hypertension, diabetes, respiratory disorders, and mobility 
issues. There is also a significant presence of severe and persistent mental illnesses as 
well as substance use disorders. 

• Seniors: It has been suggested by Bayview providers that of the proposed 100 beds, 40% 
should be dedicated to seniors, as there are an overwhelming number of homeless seniors 
residing the Bayview District; these individuals are most likely to present with complex 
medical and mobility issues. This fragile population is also most vulnerable to severe 
weather conditions. Bayview providers have also stated that this population includes 
frequent and historic users of available services, and are likely to qualify as Priority I for 
Coordinated Entry housing services. 

• Laundry: Accessibility to. laundry services for homeless people in the Bayview area is a 
critical need for both health and hygienic purposes. 

We suggest using Voter Supported Capitol funds for the securing and rehabbing of an 
appropriate building. 

Baseline Emergency Shelter for Families 

The City and County of San Francisco operates emergency shelters for families in two different 
churches. If the first church is full, families are sent to another church that also shelters sirigle 
men and women with overflow beds. Families sleep in a relatively small space, on mats on the 
floor. There are no showers, and not enough bathrooms; babies in diapers have no access to 
baths. Furthermore, the facility is closed during the day forcing families to rise early, find a place 
to shower, often times across town at a women's drop-in center, and then get their children to 
school. They show up night after night, and must bring their belongings with them. This is an 
untenable situation for families in crisis and provides no foundation for stability. The City of San 
Francisco passed a bond in 2016 that creates capital funds for shelter. Last year, the Board of 
Supervisors allocated three months of services funding for a shelter for homeless families in 
order to give the city enough time to secure a facility. Now, ongoing funding is needed for years 
1, 2 and beyond. The facility would serve 100 people or 33 families at one time. 

Restore Hotel Vouchers for Family Access Points 

When the access points for family shelter were reconfigured, a vital resource was lost. In the 
past, the City funded program budgets at each shelter access point that could be used for hotel 
vouchers in extreme situations. There are a variety of extreme cases that this flexible funding 
was used for in the past, including medical emergencies or a mother about to give birth with 
nowhere. In addition, the vouchers could be used when families were turned away with nowhere 
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to go. We propose a small amount of funds for five hotel nights a month be used for families 
seeking emergency shelter who are inappropriate placements or unable to be placed in 
congregate shelters, given out by access points. They would stay in a moderately-priced hotel for 
one night and then return to the emergency system. This was funded last year and was used for 
hotel rooms for pregnant women instead, also a critical need. We are asking for it again. 

New Housing Navigators in the SF Single Adult Shelters and Resource Centers 

Currently, nearly 1,200 homeless people are languishing in San Francisco's single adult shelter 
system with little hope of a housing exit. Furthermore, other City systems of care such as 
hospitals frequently use shelters as a "catch-all" for those needing a higher level of care becaus~ 
they have nowhere else to go. The existing SF Single Adult Shelter System and Resource 
Centers do not currently have the tools, resources or housing opportunities to move people out of 
shelters into housing, and there is a huge problem of long-term shelter residents who, through no 
fault of their own, are caught having to stay in shelter for months to years without a housing exit. 
Homeless shelters were originally planned as a short-term, emergency housing intervention, and 
are not an appropriate, healthy long-term living environment for anyone. Yet, the shelter system 
as it currently exists cannot possibly meet housing outcomes wit~out additional resources from 
HSH. 

The existing shelter system for single adults is in need of housing placement services as many 
shelter users are unable to navigate systems of care on their own. Housing Navigator services are 
needed in shelter to move people with the most acute needs currently in shelter to appropriate 
placements. Housing Navigators will ensure HSH's goal of a streamlined Homelessness 
Response System that effectively identifies and houses those shelter-users with the highest need, 
opening up new shelter beds for those living out on the streets by providing the following: 

• Standardized Assessments and prioritization tools 
• Determination of a housing path based on the HSH-designated assessment tool 
• Immediate, intensive, onsite Housing Navigator services to those assessed as the highest 

need, including: 
o Housing-focused case management with development of an individualized housing 

plan tailored for each participant. 
o Valid IDs, income documentation, benefits advocacy and documentation, credit 

repair, legal aid, IHSS enrollment, money management, and any other services and 
documentation required to move a participant into housing 

o Assistance with completing housing applications 
o Assistance with outstanding warrants and criminal records 
o Transportation to property management meetings 
o Advocacy and barrier removal related to prior evictions 
o Move-in assistance (security deposits; furnitury; household items, etc.) 
o Follow-up services through leasing process 
o Warm hand-offs to supportive housing case managers 
o Linkages to external mental health, treatment, and primary health providers 
o Input into the ONE system. 
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Expanded Emergency Housing Fund for TAY 

San Francisco currently funds one TAY-specific shelter with a capacity of 40 beds; the Lark-Inn 
for Youth operates at or near capacity nightly, and a small emergency housing fund has provided 
for 1 - 2 month stays in SROs for TAY when the shelter is full or when the shelter is not a viable 
option. Moreover, the Board of Supervisors funded a small flexible housing fund for LGBTQ 
TAY experiencing street homelessness last year; this fund is extremely flexible and can be used 
for rental assistance, utility assistance, or other costs that would either help retain housing or 
quickly obtain housing. This expansion would make this flexible funding pool available to TAY 
citywide. 

Maintain and Backfill Street Outreach Services for TAY 

Among youth experiencing homelessness, those who identify as LGBTQ are dramatically over
represented, accounting for a full 50% of unsheltered homeless TAY in the most recent PIT 
count. This request would extend and baseline expanded street outreach services funded last year 
to target LGBTQ TAY experiencing street homelessness and link them quickly with housing 
resources (including the emergency housing fund described above) and other developmentally 
appropriate support services. It would also backfill cuts to TAY outreach made through DCYF. 
[Update: Funding to maintain outreach activities for LGBTQ youth has been baselined; cuts 
made through DCYF remain to be backfilled]. 

Expanded Bathroom Accessibility at Pit Stops 

There is a bathroom accessibility crisis in San Francisco. It is felt by tourists, shoppers, residents 
out for the day, and most acutely, those living on our streets. The last homeless Point-in-Time 
count recorded that 4,353 of our homeless neighbors are unsheltered. Assuming on average that 
each person needs to go to the bathroom 4 times a day, that means that those who are unsheltered 
need access to a bathroom 17 ,412 times a day. If we include those who are using shelters but 
need to leave during the day, and assume they need to use the .bathroom twice while they are out, 
this number surpasses 20,000. 

Pit Stops have provided a much-needed response to San Francisco's bathroom access issue felt 
most significantly by those who are homeless and unsheltered. The Department of Public Works 
estimates that the 17 Pit Stop facilities are getting 1,700 uses a day. A preliminary survey of one
third of HESPA member agencies estimates that our combined bathroom usage is about 1,300 
uses a day for both clients and the public. There remains a deficit of 17 ,000 bathroom uses every 
day. Libraries, unmanned JCDecaux toilets, and private institutions cannot make up for that 
deficit, and thus, people are using the street. This is a public health and humanitarian issue that 
has drawn attention, including a website on the homeless crisis by Jennifer Wong, which tracks 
human waste based on 311 calls, mochimachine .ondwasteland/#. Adding more staff coverage to 
select Pit Stops to increase daily access, we would expect to see a ten-fold increase in their 
usage. By the Department of Public Works estimation, adding more staff coverage to select Pit 
Stops we would expect to see up to a ten-fold increase in their usage. 
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Part ·4: ElllpI~yfilentSernces · 

Background 

In alignment with the City's framework for preventing and ending homelessness, homeless job 
seekers require a continuum of employment supports that enables re-entry into the workforce at a 
living wage. Cuts to this HSA program will leave 75 job seekers without the support they need to 
secure employment, contribute to housing stability, and reduce street homelessness. 

Summary of Initiatives and Outcomes 

Initiative . : 
• • ••• • I• 

Restore Homeless 
Employment Collaborative 

· .Amom+t requested .. . . -;.· ·:. 

FY 2018/19: $140,200 
FY 2019/20: $140,200 

Restore Homeless Employment Funds 

pep~eI1t ... :>: .Number.of people, 
"serV~d and qutcofue 

HSA 75 individuals will 
have access to an array 
of employment 
services 

Homeless Employment Collaborative funding supports a range of employment and workforce 
development activities specifically targeted for homeless job seekers. For 20 years, the Homeless 
Employment Collaborative has provided a continuum of employment services, barrier 
remediation, resume and cover letter writing, interview preparation, employer matching, job 
coaching, and job placement. Job seekers have access to one-on-one support, barrier remediation 

. such as obtaining documentation/birth certificates, transportation assistance, work-related fees 
and dues, work tools/supplies, etc. Funds support hiring fairs with a range of employers and 
assist homeless job seekers with employer outreach, job application, access to computers for 

·tailored job search, mock interviews, interview clothing, composing resumes and cover letters. 
Funding will restore 1.75 FTE to provide barrier remediation and job _seeking support. 

Background 

Mental Health Services Act (MHSA) funding is a State funding source that supports a wide 
variety of services for people experiencing homelessness with behavioral health needs. 
Unfortunately, the funding is unstable and fluctuates depending on the State economy. This year, 
cuts to San Francisco's MHSA allocation translated to the end of critical prevention and early 
intervention services to adults who are homeless, and cut 10 units of housing and support 
services for TAY. In year's past, mental health services for families residing in shelter were also 
lost. 
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Summary of Initiatives and Outcomes 

Initiative Amount requested Department Number of people 
served and outcome 

Backfill mental health FY 2018/19: $83,500 DPH 75 adults experiencing 
prevention and early FY 2019/20: $167,000 homelessness will 
intervention services for access low-threshold, 
adults peer-based mental 

health support 
Restore housing and support FY 2018/19: $354,813 HSH 10 TAY with mental 
services for TAY with FY 2019/20: $354,813 illness will receive 
mental illness housing and support 

services 
Restoration of Mental FY 2018/19: $887,375 DPH 5 FTE Clinical 
Health Services for Families FY 2019/20: $887,375 Director to serve 450 
Experiencing Homelessness Households I Families 

at 5 agencies 

. Backfill Prevention and Early Intervention Services for Adults 

MHSA funding supports a range of prevention and early intervention services that are part of 
Hospitality House's low-threshold, peer-based, drop-in model. Unless restored, 75 people would 
lose access to case management, housing and benefits advocacy, individual and group therapy, 
wellness groups, and ancillary client services. 

Hospitality House's approach combines harm reduction interventions with structured case 
management, individual and group therapy, support groups, civic engagement activities and 
strengths-based wellness recovery plans. All activities promote individual resilience, recovery 
from psychological trauma, and holistic wellness that reduces need for restrictive instructive and 
more expensive interventions. Funding would restore 2.5 FTE to provide these critical services. 

Restore Ten Units of Supportive Housing for TAY with Mental Illness 

MHSA funding supports ten scattered site, master leased units for TAY with mental illness. We 
know that 50% of all individuals who are homeless in San Francisco first experienced 
homelessness before they were 25. Moreover, TAY with mental illness are among those most at 
risk of becoming chronically homeless adults if they do not engage early and deeply in housing 
and support services that are developmentally appropriate to their needs. Unless this funding is 
restored,.these ten units will be lost to San Francisco's housing stock for TAY with mental 
illness. 
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Restoration of Mental Health Services for Families Experiencing Homelessness 

Increasing evidence shows that homelessness has a lasting and pervasive impact on all aspects of 
children's development - even after they transition to stable housing. Homeless children are 
twice as likely to experience hunger as other children, and they are sick four times more often. 1 

They are three times more likely than their peers to develop emotional behavioral problems, and 
four times more likely to show delayed development.2 Stress from frequent moves and housing 
instability has a deleterious effect on school attendance and academic outcomes: children who 
are homeless are more than tWice as likely to repeat a school grade, be expelled or suspended, or 
drop out of school.3 Across the board, the stress of homelessness profoundly affects all 
dimensions of childhood development. Homeless mothers are also extremely likely to be 
impacted by major depressive episodes (50%), Post-Traumatic Stress Disorder (36%, or triple 
the rate of the general population) and substance abuse disorders ( 41 %, or double the rate of the 
general population). 

However, research suggests that early intervention can minimize or even reverse the effects of 
trauma in homeless children and parents. A recent study from the University of Minnesota's 
Center for Urban and Regional Affairs demonstrated that homeless children's academic success 
correlates with parental closeness, quality relationships with teachers, and relationships with 
caring adults.4 Furthermore, early childhood mental health consultation in shelter settings has 
been found to be a central contributor to positive change in caregiver's behavior and children's 
experience. Mental health services help adult caregivers to attend to the needs of children 
experiencing homelessness and reduce the traumatic impact of the experience on both adult and 
child.5 Further, recommendations from Child Trends include ensuring mental health support for 
children, as well as incorporating play-based strategies to encourage healthy development. 

This new body of res~arch represents hope for children recovering from the experience of 
homelessness. With the necessary support and tools in place, children will be more likely to 
succeed in school, less likely to experience homelessness as adults, and the entire family will be 
more likely to recover from the traumatic impacts of homelessness. 

Agencies serving families experiencing homelessness in San Francisco have seen funding that 
supports childhood and family mental health services cut severely during the past five years -
including cuts in funding from First 5, and DPH. With the growth in family homelessness due to 
the current housing crisis in San Francisco, families are finding it harder and taking longer to end 
the experience of homelessness in their lives - resulting in deeper effects on the mental health of 
children and their caregivers. The restoration of this funding will support approximately 450 
households with on-site direct mental health support in family shelters, transitional housing, and 
housing subsidy programs - as well as mental health consultation and training for staff working 
within those programs. J 

1 National Center on Family Homelessness. [http://www.familyhomelessness.org/children.php?p=ts] 
2 !bid. 
3 Child Trends. [http://www.childtrends.org/7indicators=homeless-children-a nd-youth] 
4 Family Housing Fund. [http://www.fhfund.org/ _dnld/reports/SupportiveChildren.pdf] 
6 Charles F. Brina men, Adriana N. Taranta and Kadija Johnston, Expanding Early Childhood Mental Health Consultation to New Venues: Serving 

Infants and Young Children in Domestic Violence and Homeless Shelters (Infant Mental Health Journal, Vol 33{3), 2012), 283- 292. 
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HESPAFunding Proposal Surnmary.:.201s-2020 

Keep San Franciscans Housed and Hou'seSan Franciscans 

. Ex'pand N~:~d~Jl BackfillMHSA 
·. c.EXpand« , .. based flexible ·: New Housing expand Maintain Prevention & BackfillMHSA 
. Portable:· Baseline Family Restore Hotel Navigation In Emergenc\r Outreach for Backfill > Early fundingforTAY 
subsidies fur;. Adult Access Housing Fund LGBTO. TAY and Homeless ;;- Intervention with Mental 

. -·>TAY· Points · forTAY backfill cuts Expand Pit Stops Employment-. Funds 

Request FfsCal v·ear .-:· ::~iit.~~trv~wa~~~bt ~~it1\~~~f$~ 11~~~~~~~· 18{19 

Funded by Mayor 

18/19 $1000000 $0 $0 ? $0 $160,000 $500,000 $0 $0 
Funded by BOS 18/19 

Total Funded 18/19 

Request Fl.Cai. Y ~;,;:;i. 
19(20. . . ...... 

Funded by Mayor 

19/20 $2,100,000 $0 $0 $0 $550,000 $550,000 $0 ? $0 $160,000 $500,000 $0 $0 $0 $0 $3,860,000 

Funded by BOS 19/20 

T.Nounded 19/20 

T~unded over 2 
y $3,100,000 $0 $0 $0 $850,000 $850,000 $0 $0 $320,000 $1,000,000 $0 $0 $0 $0 $6,120,000 

Not Funded -$2,420,314 $900,208 $6,771,673 $4,000,000 $4,406,996 $3,015,012 $202,388 $2,211,206 $322,510 $0 $280,400 $250,500 $709,626 $1,774,750 $22,424,955 
Not Yet Funded Year 1 -$660,157 $450,104 $2,999,999 $2,000,000 $2,328,498 $1,632,506 $101,194 $1,105,603 $161,255 $0 $140,200 $83,500 $354,813 $887,375 $11,584,890 

Not Yet Funded Year 2 -$1, 760,157 $450,104 $3,771,674 $2,000,000 $2,078,498 $1,382,506 $101,194 $1,105,603 $161,255 $0 $140,200 $167,000 $354,813 $887,375 $10,840,065 
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2018 - 2019 Request · 'HousingSUbsldies ;·, ... ;:;,:.~ .... :.,:,\1< .. -· Prevention Emergency Setvices Needs .;Job Training· Mental Health Seivcies 

f.?:~9;"":''·-·::~·. .. , ~~~~r!~~~~!~g Maintain 1:·. !f . 
New Housing Outreach for :: .... :·.: ~-:·~; · ... Backfill MHSA Restore Mental 

. ~p~nd Portable 
:~ Basellne and subsidies Navigation In Expand LG~TQ TAY and .. ·: .... _;':,,"' Prevention_& Backfill MHSA Health Services ' 
Maintain Need~ Primarily for New Adult Baseline Family Restore Hotel Adult Emergency Restore Cuts ··:·;.Backfill Early fundingforTAY for Families 

.-:~·s·~!~s.for_ 
'•H<·1.<J', 

Elderly or [Partially .. ':. HDm.e1e~: . Intervention with Mental Experiencing based Subsidies New Tenant Shelter In Emergency Vouchers for Shelters/Drop Housing Fund for 
for Families Disabled Adults Right to Counsel ·eayvlew Shelter Families Ins TAY Funded] Expand Pit Stops Employment Funds Illness Homelessness 

Personnel r ~:'i:.::;~'.I:}:~:~~~ 
Program Directors $0 . $54,000 $243,000 $222,000 $0 $0 $45,000 25,000 _, .,. '$4o;ooo $7,200 
Services Staff $42;000 ·$30,566 $150,000 $741,650 $707,600 $56,250 $484,744 $84,000 $150,000 204,400 $44,000 $40,000 $100,000 

Staff Attorney $1,200,000 
~gibility Worker $0 _$0 ·$0 $0 $0 $0 $118,192 $0 $0 •::~ $0 $0 $0 
onant Counselor/Outreach Workers ~i . - $0 $0 $3S,OOO $0 $0 $0 $0 $0 $63,000 . $0 $0 $0 $0 

'!IS' Personnel .<· $42,000 $30,566 $239,000 $1,200,000 $984,650 $929,600 $56,250 $602,936 $84,000 $258,000 $229,400 $84,000 $47,200 $100,000 
~oil Taxes and Benefits . $10,332 $5,394 $71,700 $300,000 $381,360 $371,840 $16,875 $200,979 $20,664 $26,568 45,880 $23,000 $12,800 $24,600 
Total Personnel and Benefits 

·;. 
$5:i,332 $35 960 $310 700 ~ $1,366,010 $1,301.440 ill.ill $803.915 $104,664 . $284 568 $275.280 $107,000 $60,000 $124 600 

Client Financial Assistance 

Client Support/Housing Barriers $0 $0 $0 $0 $0 $0 $10,200 $18,540 $0 $0 $0 $8,700 $6,900 $0 
Furniture Grants $0 '_$3,000 . $0 . $0 $0 $0 $0 

.. 
$0 $0 $0 $0 $0 $0 $0 

Move-In Assistance Grants $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Subsidies $254,160 $400,000 . $2,585,000 $0 $0 $0 $0 $0 $960,000 $0 $0 $0 $0 $0 

Total Client Financial Assistance S254.l60 $403,000 $2,585,000 il il il ill.w $18 540 $960,000 il il $8,700 illlJl.9_ il 

Operating Expenses 

Program Costs $22,500 $5~000 $50,169 285714 $919,640 $379,000 $6,000 $58,195 $22,500 $15,000 224,720 $14,500 $4,300 $185,280 

Construction Costs _::..;-'··<- $0 . $0 $0 $0 $0 $0 $0 $0 
Total Operating Expenses "$22,500 $5,000 $50.169 $285 714 $919.640 $379.000 $6 000 $58.195 $22.500 $15.000 $224.720 $14 500 $4,300 $185,280 

... 
Indirect Costs $10,851 _$6,144 $54,130 $214,286 $342,848 $252,066 $11,869 $129,317 $18,439 "$21,681 $0 $10,000 $12,300 $44,933 

! ·'Total Expense'$- . :..;··: "."'r.1~t'.l<'tj ~'C:O:!~:;:·;;~:,.f,._'> ::l:· .• ,:,~:'·$339~843 .'!,··-~:. )$450,104 f-«• s2;999;999 /_· :~\_;,,:$2~000,ooO (f;:::.~.·$2;628,498 ·' ·"o:S1.93:z;So6 I~~\)•: :.:t~'I '$101,194 .,.,::,•s1.009,9s1 .': ·,-$1,105,603 .i;, ,.,,··::$321,255 -. ., l,., .. $500,000 -~"-:~;}~~.-$140,200 •-<":» . :C·\"·$83,500 ii' ; ''.·:''' $354,lii:! ·:·e!;;:,s$B87,37S 

Cost/household: ·;.<;::r,~J1t.i;1$iDi99i :J;f~:;.;r* $37;Sd9 -~~ ' . $13,333 $3,333 $26,285 $19,325 $1,687 $2,525 $22,112 $714 $1,667 . :,.:,:11.~: $1,869 $1,113 $35,481 

Households Served: '.~)-~};ii.":i;_:;;i~;Of.-)1 20 12 .- :J:;;i:;·,;~~~-'.7:~·;:2is 600 100 100 60 400 50 450 300 ""i-''""·' '·'"'"75 75 10 



2019- 2020 Request 
-~~f - ·-- Housing SubsidieS :tH::/!!J~,1?.~~ Prevention Emergency Services Needs Job Training Mental Health Servcies ~§Jo.tal;"" 

··.f'::t':; \f"''"" .-

Ill 
~, .. Restore 
2eaSeJine on~ Ma1nta1n 

.. 
Mental 

going Flexible Outreach for .,, Health 
Baseline and Subsidies.· LGBTQTAY BackfillMHSA BackfillMHSA Services for 

Expand. Maintain Prl~arily for Baseline New Housing Expand and Restore ";·Backfill Prevention & funding for Families 
· .. :Portable . Need-based ElderlYor Expanded New Adult Family Navigation Jn Emergency Cuts Homeless Early TAY with Experiencing 
:·Subsidies for SubsidieSfor . Disabled Tenant Right Shelter In Emergency Adult Access HolrsingFund [Partially Expand Pit e.:nPIOYinent Intervention Mental Homelessnes 
] . TAY. Families Adults to Counsel Bayview Shelter Feel Points for TAY Funded] Stops : SeNICes ··: Funds Illness s . 

Personnel f · cf.. 5

.-~~~~40,0QO 
't"<hi'~J;l;:.;;t;••::.t .. 

Program Directors $0 $0 :1 $.54,000 $0 $243,000 $222,000 $0 $0 $45,000 $25,000 $14,400 ·i~::!:·$643i400 C() 
Services Staff $42,000 : $30,566 ·; . $31,5,000 $0 $741,650 $707,600 $56,250 $484~744 $84,000 $150,000 $204,400 $44,000 $92,300 $100,000 $425,000 {f$3".477:Slli '<:i" 

Staff Attorney $1,200,000 '';:·~1:zoo:rioo 0 
Eligibility Worker $0 $0 $0 $0 $0 $0 $0 $118,192 $0 $0 $0 $0 ·i'~i:'Sii819Z N 
Tenant Counselor/Outreach Workers $0 $0 $35,000 $0 $0 $0 $0 $0 $63,000 $0 $0 $0 cif:c•'::· $98:000 

Total Personnel . $42,000 $30,566 $404,000 $1,200,000 $984,650 $929,600 $56,250 $602,936 $84,000 $258,000 $229,400 $84,000 $106,700 ·';"]~§li.9 $425,000 ;,fss:s37.1oz 
Payroll Taxes and Benefits $10,332 $5;394 $121,200 "$300,000 $381,360 $371,840 $16,875 $200,979 $20,664 $26,568 $45,880 $23,000 $25,600 $24,600 $150,000 «i'!Sf.'124,292 

Total Personnel and Benefits $52.332 . $35.960 ·~ $1.500.000 $1 366 010 $1301440 $73.125 $803,915 $104.664 $284.568 $275.280 $107.000 $132.300 $124 600 $575.000 ::f• Client Financial Assistance 

Client Support/Housing Barriers $0 $0 $0 $0 $0 $10,200 $18,540 $0 $0 $0 $8,700 $13,800 $0 so .;;,\•-.,:ssu4o 
Furniture Grants . $3,00.0 . $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 '.~ii~~~~~$3,000 

Move-Jn Assistance Grants $0 $0 $0 .$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 ·~1€'.{j~f.-~:··}:.~ig_ 

Subsidies $254,160 $400,000 $3,110,000 $0 $0 .so $0 $0 $960,000 $0 $0 $0 $0 $0 $0 ~i$4;724;160 

Total Client Financial Assistance 
·, 

$254.160 $403.000 ·~3110 000 fil! fil! fil! $10.200 $18.540 $960.000 fil! fil! $8.700 $13.800 fil! fil! & Operating Expenses 

Program Costs $22,500 $5,000 $50,169 . 285714 $919,640 $379,000 $6,000 $58,195 $22,500 $15,000 $224,720 $14,500 $8,600 $185,280 $200,000 · 1,::sz,39·6.818 

Construction Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 ·I.i'~:;::~:J;f,i)fil!_ 

Total Operating Expenses $22.500 $5,000 sso.i.69 $285.714 $919.640 $379.000 $6.000 $58.195 $22.500 S15.ooo $224.720 $14.500 $8,600 X~:.~ $200,000 ~S:i.39ti:i!i.B 

Indirect Costs $10,851 ss,144 $86,305 •$214,286 $342,848 $252,066 .. $11,869 . $129,317 $18,439 s2i,62;r $0 $10,000 $12,300 $44,933 $112,375 ::·}~1-27a'4l9 
~=· .,.~f~·;;:•~{J,.:1i-:::f:'i(\-i;; 

Total Expenses i·!1~::.$il39,l!.J3 ;,;;yif$4so,io4 f!,'~3;tii;&74 ~E!$2;ood;bli·o ''~$2;62s;499 ;,~6$1~932~506 ;;'1'):$ioi;i.94 'i\1$i,oog;g57 ',,1$1;1ds;eo3 .t-/\i$3z:r~:iss ~i,.,;ssoo;ooo :.:; . .<f~.$140,200 .:;;f's :$161;'000 ,,,1;.;$3s4;a13 .\Oli<;$8s7;375 . ~15;7'.to,031 

Cost/household: $16,992 ~ .· $37,509 <f" . $15,395 $3,333 $26,285 $19,325 . $1,687 "'$2,525 $22,112 $714 $1,667 .-.1 s1;259 $1,113 $35,481 $1,972 .. ;;*~:~f:?i"'.h;r;i 1·~ 
HouseholdsServed ii:~· ·.20 12 245 600 100 100 60 400 50 450 . 300 "1< 75 150 10 450 .. r.~:l·:~::;:~(f·~· 
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Employment, Wages and Public Safety 
October 1, 2007 

The United States currently leads the world in the number of people 
incarcerated in federal and state correctional facilities. There are currently more 
than 2 million people in American prisons or jails. 1 Overall, individuals 
incarcerated in U.S. prisons and jails are more lilcely to report extended periods 
of unemployment and earning lower wages than people in the general 
population. 

• In the most recent statistics provided by the U.S. Department of Justice 
(DOJ), one-third of people in jail reported they were unemployed prior to 
arrest in 2002.2 In comparison, 4.6 percent of the general population 
repo1ted unemployment in July 2007.3 

• Eighty-three percent of people in jail reported income in the month prior 
to anest of less than $2,000 in 2002, 4 one-third lower than the average 
monthly wage of the general public. In 2003, the average monthly wage 
of the general U.S. population was slightly more than $3,000 per month.5 

Research has shown a relationship between employment, wages and . crime 
rates and a relationship between the economic health of a community and 
incarceration rates. The impact of policies related to employment and wages is 
concentrated among people of color, who are more likely to experience 
unemployment, hold lower-paying jobs and be incarcerated. 

The importance of this issue is apparent as the stability of the U.S. economy has 
recently come into question. Between July and August 2007 the country lost 
4,000 jobs, ending a four-year growth. Despite a steady unemployment rate, 
empirical research has identified a net decrease in the percentage of employed 
adults, which suggests that the number of people who are neither working nor 
looking for work-considered neither employed nor unemployed by the 

1Sabol, William J.,. Todd D. Minton and Paige M. Harrison. 2007. Prison and jail inmates at 
midyear 2006. Washington, D.C.: Bureau of Justice Statistics. 
2James, Doris J. 2004. Profile ojjail inmates, 2002. Washington, D.C.: Bureau of Justice 
Statistics. 
3Bureau of Labor Statistics. 2007. Employment situation summary: July 2007. 
www.bls.gov/news.release/empsit.ruD.htm, accessed August 27, 2007. 
4James, Do1is J. 2004. 
5Calculated using the mean annual wage of $36,210. Obtained at: Bureau of Labor Statistics. 
September 18, 2007. Online at http://www.bls.gov/oes/2003/may/oes_OOAI.htm. 
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. government-in August 2007.6 This job loss co~es at a time when national statistics show a 
small uptick in the number of violent crimes. 7 

This research brief will summarize recent findings on what is known about unemployment and 
wages- as both relate to crime trends and public safety. The Justice Policy Institute (JPI) 
compared state-level employment rates with crime rates and found that, on average, those states 
with the highest levels of unemp1oyment8 had higher violent crime rates than states with lower 
unemployment levels. While there is no single solution that will guarantee that a person will not 
be involved in criminal activity, and the literature is not conclusive on what single factor will 
solve every community's various challenges, the research suggests that increased investments in 
employment opportunities can have a positive public safety benefit. Significant findings from 
this brief include: 

• Increased employment is associated with positive public safety outcomes. 
Researchers have found that from 1992 to 1997, a time when the unemployment rate 
dropped 33 percent, "slightly more than 40 percent of the decline [in overall property 
crime rate] can be attributed to the decline in unemployment." 

• Increased wages are also associated with public safety benefits. Researchers have 
found that a 10 percent increase in wages would reduce the amount of hours young men 
spent participating in criminal activity by 1.4 percent. 

• States that had higher levels of employment also had crime rates lower than the 
national average. Eight of the 10 states that had the lowest unemployment rates in the 
United States also had violent crime rates that were lower than the national average. In 
comparison, half of the 10 states with the highest unemployment rates. had higher violent 
crime rates than the national average in 2005. 

• The risks of incarceration, higher violent crime rates, high unemployment rates and 
low wages are concentrated among communities of color. Communities of color and 
African Americans, specifica11y, experience more unemployment and lower average 
wages than their white counterparts. At the same time, communities of color are more 
likely to experience higher rates of violence than are white communities, and Afrlcan 
Americans are more likely to be incarcerated than are whites. 

6Leonhardt, David and Jeremy W. Peters. 2007. Recession fear heightened as 4-year growth in jobs ends. The New 
York Times, September 7. Online at www.nytimes.com/2007/09/07/business/07cnd-econ.html? r=1&oref=slogin. 
7FBJ Uniform Crime Report, 2007. Crime in the United States. Online at www.tbi.gov/ucr/ucr.htm. 
8The unemployment rate includes those people who are collecting unemployment insurance per 100,000 in the 

· population. To collect unemployment insurance, a person must meet three criteria: the person must be able and 
available to work, must not have worked in previous week and must have made an effort to find work Wages are 
hourly earnings compiled by the Bureau of Labor Statistics. 
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1) Increases in enipion11e1~t-and bicreases in \vage~ tl're -a'ss~ci~teil~lfitltiow~t~rlifi~'~1~ 
- rates. ~ - . : _ . . _ . __ - _ - ·!::.~'.-~,:-~ : ·{.\'.~~~~-~:.::~~~~f-~,~-~~~i::~~1~ 

Researchers have conducted a variety of studies examining the relationship of unemployment 
and wages to crime. Some of the findings indicate that increased employment and wages can 
contribute to lower crime rates. Nationally, unemployment rates have shown a positive 
relationship with crime rates. Particularly since 1989, violent crime rates followed a similar 
pattern to unemployment rates. 
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Violent crime rates and unemployment rates.' 

--Violent Crime Rate Per 100,000 Population -National Unemployment Rate 

Sources: FBI Uniform Crime Report, Crime in the United States, 1980-2005; 
Bureau of Labor Statistics, 1980-2005 
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Although other factors may be acting to decrease crime rates, several researchers have found that 
increases in employment and wages contribute to specific decreases in certain types of crime, 
with property crimes and burglary decreasing the most. 

A one percent decrease in the unemployment rate 
relates to the followin decreases in crime rate. 

Violent C1ime -0.5% 
Burglary -2% 
Larceny -1.5% 
Auto Theft -1% 

Source: Raphael. Steven and Rudolph Winter-Ehmer. 2001. Identifying the effects 
of unemployment and crime. Journal of Law and Economics Vol. XLIV. 
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• The Heritage Foundation found additional public safety benefits in increasing the civilian 
labor force. According to the report, a one percent increase in civilian labor force 
participation could be expected to decrease violent crime by 8.8 incidents per 100,000 
people.9 

• A study published in the Journal of Law and Economics found that, the crime drop of the 
1990s was associated with falling unemployment rates. 1° From 1992 to 1997, during a 
time when the unemployment rate dropped 33 percent, the country also witnessed a 30 
percent drop in the robbery rate, a 15 percent drop in auto theft and burglary rates and a 4 
percent drop in larceny rates. The researchers found that "slightly more than 40 percent of 
the decline [in overall property crime rate] can be attributed to the decline in 
unemployment." The authors found the impact on violent crime was weaker, but that it 
varied for different crimes (such as homicide, and robberies). 

• A study published in the Journal of Labor Economics indicates that for young men, a 10 
percent increase in wages would reduce the amount of hours spent participating in 
criminal activity by 1.4 percent.11 Furthermore, this same study directly links the decline 
of property.crime rates in the 1990s with the decline in the unemployment rate. 

• A study published in the Journal of Quantitative Criminology found that youth 
involvement in crime seems to be especially affected by employment. This study has 
indicated that employed youth are less likely to be engaged in property crimes.12 

• A second study published in the Journal of Quantitative Criminology using Bureau of 
Labor Statistics data indicated that an increase in the number of people unemployed for 
15 weeks or more, which is considered long-term unemployment, correlates with 
increased property crime. 13 

• One 2002 study published in The Review of Economics and Statistics found that wage 
trends account for more than 50 percent of the change in both property and violent crime 
indices over the time period examined in the study. 14 

. 

9 Muhlhausen, David B. May 2001. Do Community Oriented Policing Services grants affect violent crime rates? 
Washington, DC: The Heritage Foundation. Online at www.heritage.org. 
10 Raphael, Steven and Rudolph Winter-Ebmer. 2001. Identifying the effects of unemployment and crime. Journal 
of Law and Economics Vol. XllV. 
11 Grogger, Jeff. 1998. Market wages and youth crime. Journal of Labor and Economics 16(4): 756-791. 
12Britt, Chester L. 1997. Reconsidering the unemployment and crime relationship: Variation by age group and 
historical period. Joumal of Quantitative Criminology 13(4): 405-428. 
13Chamlin, Mitchell B. and John K. Cochran. 2000. Unemployment, economic theory, and property crime: A note 
on measurement. Journal of Quantitative Criminology 16(4): 443-455. 
14Gould, Eric D., Bruce A. Weinberg and David B. Mustard. 2002. Crime rates and local labor market opportunities 
in the United States: 1979-1997. The Review of Economics and Statistics 84(1):45-61. 

4 

2052 



Justice Policy 
flNSTITVTE 

Employment, Wages and Public Safety 

2) States that had hlgher levels of empl~yment'aiso hac1.c1·i~~·~~tes lo~~i=_tHa(rt~e~:~~?, 
. national ayem~~:..: ·: .......... ~ ·. . ·: _.:' ... ::C~:<.· . -;~·::. ;i,;:, .:.,;~~-.-~)~::.~:,-;~:~j~~ ~,;~i'.~~;~~,~~ii;~:i;~~-

JPI examined the 10 states with the highest and lowest unemployment rates alongside the 
corresponding violent crime rates of those 10 states. Overall, states with unemployment rates that 
are higher than the national average also have higher violent crime rates than states with lower 
unemployment rates. 

Of the 10 states with the lowest unemployment rates, eight had violent crime rates below the 
national average in 2005. Of the 10 states with the highest unemployment rates, half had violent 
crime rates above the national average. 

On average, the states with the highest levels of unemployment also had the highest levels 
of violent crime. 

Ten states with the lowest unemployment rates and the 
corres ondi violent crime rates. 

United States 5.1 469 

Montana 3.9 287 

Nebraska 3.9 7607 

Florida 3.8 449 

South Dakota 3.7 7753 

Wyoming 3.7 230 

New Hampshire 3.6 355 

Virginia 3.5 346 

North Dakota 3.4 351 

Vennont 3.4 283 

Hawaii 2.7 257 

Avera e 3.56 391 

Ten states with the highest unemployment rates and the 
corres ondin violent crime rates. 

United States 5.1 469 

Mississippi 7.8 7525 

Alaska 6.9 7632 

Michigan 6.8 297 

Louisiana 6.7 112 

South Carolina 6.7 176 

Oregon 6.2 425 

Kentucky 6 7594 

Ohio 5.9 7509 

Illinois 5.7 324 

Tennessee· 5.6 7530 

Avera e 6.43 412 
Sources: Bureau of Labor Statistics 2005; FBI Uniform Crime Report, Crime in the United States, 2005 
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3) Why might investments in employment opportunities bave a public safety benefit? 

According to the available research and the analyses in this brief, jurisdictions with incre<;ised 
employment had positive public safety outcomes when compared with jurisdictions with more 
unemployment. Why may employment opportunities have a relationship with public safety? 

Transforming communities 

Researchers have found a relationship between unemployment, crime and incarceration. 
Improving employment opportunities encourage reinvestments in oneself, ·as well as in the 
community, ostensibly creating an environment for improved public safety. A study by the 
National Bureau of Economic Research found that places that rely most heavily on incarceration 
reduce the employment opportunities in their communities compared with places that r~ly on 
alternatives to incarceration.15 Areas with the most rapidly rising rates of incarceration were the 
areas in which youth, particularly African American youth, have had the worst earnings and 
employment experience. Other research indicates that neighborhoods with the highest levels of 
incarceration in one year had higher-than-expected crime rates the following year (compared 
with other neighborhoods, and controlling factors such as poverty, racial composition, and 
voluntary mobility). 16 

Creating positive life outcomes for individuals and communities 

Unemployment, low wages, and incarceration have a _cumulative effect that creates a cycle that 
prevents communities and individuals from improving their life outcomes and acquiring social 
capital. .Individuals may have difficulty procuring work after incarceration, something that 
contributes to growing unemployment rates, thus increasing the unemployment rate in a 
community, which may further increase the crime rate and the incarceration rate. 

• Incarceration impedes job growth, further precluding employment, and continues the 
cycle. Researchers at Princeton University have found that a formerly incarcerated youth 
experienced three weeks less work in a year (five weeks less for a formerly incarcerated 
African American youth) than a youth who had no history of incarceration. 17 

• Many people who have been incarcerated face specific obstacles when attempting to find 
a job, regardless of job type. One researcher found that jail time reduced the probability 
of employment by between 15 and 30 percentage points.18 The impact of incarceration on 

15Freeman, Richard B. and Joel Rogers. 1999. What workers want. Cornell University Press . 
. 
16Clear, Todd R. 2007. Imprisoning communities: How mass incarceration makes disadvantaged neighborhoods 
worse. New York: Oxford University Press. 
17Western, Bruce and Katherine Beckett. 1999. How unregulated is the U.S. labor market?: The penal system as a 
labor market institution. The American Journal of Sociology 104: 1030-1060. 
18Freeman, Richard B. 199i.' Employment and earnings of disadvantaged young men in a labor shortage economy. 
In The urban underclass, ed. Christopher Jencks and Paul E. Peterson. Washington, DC: Brookings Institution 
Press. 
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employment was .greater than for conv1ct1on or probation alone, which reduced 
employment probabilities by six to 10 percentage points. 

• A 1996 study found that 65 percent of all employers in five major U.S. cities would not 
knowingly hire a person with a criminal record, regardless of the offense. 19 

• Youth, in particular, may miss out on opportunities to learn important social and human 
skills that are necessary for the legal job market, thus making finding and keeping a job 
more difficult.20 

• Even if serving time in prison does not necessarily hinder employment prospects, it will 
diminish an individual's eamings.21 

• The negative impacts of incarceration appear to be greater for older individuals, including 
those with white-collar occupations. In a review of existing literature, researchers have 
found that even if employment prospects are not harmed by incarceration, a person with a 
history of incarceration could expect a 10 to 30 percent earnings penalty.22 

19Holzer, Harry J. 1996. What employers want: Job prospects for less-educated workers. New York: Russell Sage 
Foundation. 
20Bushway, Shawn D. 1998. The impact of an arrest on the job stability of young white American men. Journal of 
Research in Crime and Delinquency 35:4:454-479. 
21 Western, Bruce, Jeffrey R. Kling and David F. Weiman. 2001. The labor market consequences of incarceration. 
Crime and Delinquency 47:410-427. 
22Western, Bruce, Jeffrey R. Kling, and David F. Weiman. 2001. 
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4) The risks of incarceration, higher violent crime rates, high unemployment rates 
and low wages are couceutrated among c.ommunities of color. . 

Since the 1990s, employment rates have generally improved in the United States; however, 
people involved in the criminal justice system are far more likely to report unemployment than 
someone in the general public. Though 71 percent of people in jail in 2002 were employed in the 
month prior to arrest, more than one-quarter of the people held in jails were not employed.23 An 
additional· quarter of those held in jail were employed part-time or occasionally. People 
unemployed or under-employed make up a significant portion of the jailed population. fu 
comparison, the percentage of the U.S. population experiencing unemployment in 2005 was 
approximately 5 percent.24 

In 2002, almost one third of all jail inmates were 
unemployed at their time of arrest. 

80% ---71.6%-----·--·----------------
70% 

60% 

50% 

40% 

30% 

20% 

10% 

0% 

Employed Employed Employed Employed Not Employed 
Full Time Part Time Occasional 

Source: James, Doris J. 2004. Profile ofjail inmates, 2002. Washington, D.C: 

Bureau of Justice Statistics. 

Over the past 30 years, employment rates, wages and income have increased for people of color, 
particularly African Americans.25 However, people of color are far more likely to experience 
unemployment than their white counterparts. At the same time, people of color are over
represented in U.S. prisons. Though unemployment is not a definite predictor of criminality or 
incarceration, research has shown that communities that experience more unemployment also 
_experience higher crime rates and, as a result, are likely to also experience higher incarceration 
rates. 

23James, Doris J. 2004. 
24Bureau of Labor Statistics. 2007. Employment situation summaiy: July 2007. 
www.bls.gov/news.release/empsit.nrO.htm, accessed August 27, 2007. 
25Joint Center for Political and Economic Studies Data Bank, August 27, 2007. 
www.jointcenter.org/DB/detail/employmt.htm 
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In 2005, the unemployment rate of African 
Americans was more than twice that of whites. 

10.4 % 

White African American Hispanic/Latino 

Source: Bureau of Labor Statistics, 2005. 

In 2005, African Americans were incarcerated more 
than five times as often as whites. 

All Races White African American Hispanic/Latino 

Source: Harrison, Paige M. and Allen J. Beck. 2006. Prison and jail inmates at midyear, 
2005. Washington, DC: Bureau of Justice Statistics. 

People of color are also more likely to be paid less than their white counterparts. Though earning 
less money is not necessarily an indicator of criminal activity or incarceration, communities with 
lower wages are more likely to experience higher crime rates. Similarly, research has shown that 
wage inequalities do have a relationship with crime, particularly violent crime.26 

26 Fowles, Richard and Mary Merva. 1996. Wage inequality and criminal activity: An extreme bounds analysis for 
the United States, 1975-1990. Criminology 34(2): 163-182 
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In 2005, whites made more money than African Americans 
and Latinos. · 

All Race White African American Hispanic/Latino 

Source: Bureau of Labor Statistics, 2005 
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Investments in employment opportunities can provide impo1tant public safety benefits to 
communities. From 1997 to 2004, Washington, D.C. experienced evidence of the importance of 
employment opportunities for youth. As the unemployment rate for D.C. youth increased, the 
referral rate of youth to juvenile court also increased. Rather than focus on corrections, law 
enforcement and the judiciary when allocating funding, jurisdictions could turn their attention to 
employment resources, employability training and the availability of well-paying jobs. 
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In Washington, D.C. the youth unemployment rate is 
correlated with the juvenile court referral rate for 

violent and property offenses. 
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Sources: Superior Court of the District of Columbia: Family Court. Annual Report to 
Congress, Family Court, 2005. www.dccourts.gov; Bureau of Labor Statistics, March 28, 
2006. Table: Employment status of the civilian noninstitutional population in states by sex, 
race, Hispanic or Latino ethnicity, martial status, and detailed age. www.bls.gov/lau/ 

Compared with people who face barriers to employment, people with enhanced employment 
opportunities and earning potential would be better able to make other investments in their 
communities, their families and themselves, including health care, housing, education and other 
factors that would further benefit public safety. 
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Research limitations 

Comparing unemployment and its relationship to clime presents some particular challenges. 
Because unemployment rates only capture those people collecting unemployment insurance from 
the government, many unemployed people may not be counted. Unemployment rates are also 
affected by the seasons. · 

Although investments in employment, education and other social factors have been shown to 
promote public safety and healthy communities, there is no single solution that will reduce the 
chance that a person will be involved in criminal activity. The research is not conclusive on what 
one factor will solve every community's public safety challenges, as different communities have 
differing needs and what works for one may not work for another. All of these social factors 
should be considered in the context of individual communities in order to establish policies that 
effectively ensure public safety. 
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T he design and findings of the Righi Scope 
Perry Preschool study and its conclusions 

are summarized here, along with answers to 
frequently asked questions, thereby taking 
advantage of the rich discussion that has sur
rounded the study over 4 decades. Complete 
information is available in the study's latest 
report, Lifetime Effects: The High/Scope Perry 
Preschool Study Through Age 40.1 

Summary 

The High/Scope Perry Preschool study is a 
scientific experiment that has identified both 
the short- and long-term effects of a high
quality preschool education program for young 
children living in poverty. From 1962 through 
1967, David Weikart and his colleagues in the 
Ypsilanti, Michigan, school district operated 
the High/Scope Perry Preschool Program for 
young children· to help them avoid school 
failure and relat~p. problems. They identified a 
sample of 123 low-income African-American 
children who were assessed to be at high risk 
of school failure and randomly assigned 58 
of them to a program group that received a 
high-quality preschool program at ages 3 and 
4 and 65 to another group that received no 
preschool program. Because of the random 
assignment strategy, children's preschool ex
perience remains the best explanation for 
subsequent group differences in their perfor
mance over the years. Project staff collected 
data annually on both groups from ages 3 

through 11 and fl.gain at ages 14, 15, 19, 27, 
and 40, with a missing data rate of only. 6% 
across all measures. After each period of data 
collection, staff analyzed the information and 
wrote a comprehensive official report. 

The study has produced eight mono
graphs over the years. The findings of pro
gram effects through age 40 span the domains 

1 

of education, economic performance, crime 
prevention, family relationships, and health. 
Key findings for education, economic perfor
mance, and crime prevention are summarized 
in Figure 1. 

Education 

The program group significantly outper
formed the no-program group on highest level 
of schooling completed (77% vs. 60% gradu
ating from high school). Specifically, a much 
larger percentage of program than· no-program 
females graduated from high school (88% vs. 
46%). This difference was related to earlier 
differences between program and no-program 
females in the rates of treatment for mental 
impairment (8% vs. 36%) and grade repeti
tion (21 % vs. 41 %). The program group also 
significantly outperformed the no-program 
group on various intellectual and language 
tests from their preschool years up to age 7; 
on school achievement tests at ages 9, 10, and 
14; and on literacy tests at ages 19 and 27. At 

. ages 15 and 19, the program group had sig
nificantly better attitudes toward school than 
the no-program group, and program-group 
parents had better attitudes toward their 
15-year-old children's schooling than did no
program-group parents. 

Economic Performance 

Significantly more of the program group than 
the no-program group were employed at age 
40 (76% vs. 62%), which continues the trend 
from age 27 (69% vs. 56%). At age 40, more 
program-group males than no-program group 
males were employed (70% vs. 50%), although 
at age 27 more program-group females than 
no-program-group females were employed 
(80% vs. 55%). The program group also had 

1 The eighth monograph of the Perry Preschool study, Lifetime Effects: The High/Scope Per.ry 
Preschool Study Through Age 40 by L. J. Schweinhart et a1 (2005), is available from High/Scope 
Press, 600 N. River St., Ypsilanti, MI 48198, Contact High/Scope at 1-800-40-PRESS or online at 
www.highscope.org. E-mail Larry Schweinhart at lschweinhart®higbscope.org. 
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Figure 1 
Major Findings: High/Scope Perry Preschool Study at 40 

II Program group 

0% 20% 

Arrested 5+ times by 40 

Earned $20K+ at 40 

Graduated high school 

Basic achievement at 14 

Homework at 15 

IQ 90+ at 5 

significantly higher median annual earnings 
than the no-program group at ages 27 and 40 
($12,000 vs. $10,000 at age 27 and $20,800 vs. 
$15,300 at age 40) and higher median monthly 
incomes at both ages ($1,020 vs. $700 at age 27 
and $1,856 vs. $1,308 at age 40). There was a 
consistent tendency for a smaller percentage 
of the program group than the no-program 
group to receive regular income from family 
or friends, which was statistically significant 
at age 27 (2% vs. 16%). 

Rather than paying rent, receiving a sub
sidy, living with others, or being incarcerated, 
the program group had significantly more 
stable dwelling arrangements at ages 27 and 
40-that is, more of them owned their own 
homes (27% vs. 5% at age 27, 37% vs. 28% at 
age 40). At age 40, program males paid signifi
cantly more per month for their dwelling than 
did no-program males. Significantly more 
of the program group than the no-program 
group owned a car at age 40 (82% vs. 60%), 
especially males (80% vs. 50%), as they had 
at age 27 (73% vs. 59%). Indeed, at age 27, 
a significantly larger proportion of the pro
gran1 group than the no-program group had a 

No-program group 

40% 60% 80% 100% 

60% 

•••• 7% 
60% 

second car (30% vs. 13%), especially males 
(36% vs. 15%). At age 40, significantly more 
of the program group than the no-program 
group had savings accounts (76% vs. 50%), 
especially males (73% vs. 36%). 

While the evidence of less use of social 
services by the program group than by the no
program group is strikingly consistent across 
various indicators of social services usage, 
the evidence of a significant group difference 
in use of social services on individual indica
tors is equivocal. By age 40, fewer members 
of the program group than the no-program 
group reported receiving social services at 
some time in their lives (71 % vs. 86%), but 
this difference was not significant. At age 27, 
significantly fewer of the program group than 
the no-program group reported receiving so
cial services at some time in the previous 10 
years (59% vs. 80%). Among the individual 
categories of social services, the only signifi
cant differences between the program group 
and the no-program group involved family 
counseling at ages 34 to 40 (13% vs. 24%) 
and General Assistance from ages 23 to 27 
(10% vs. 23%). 
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Crime Prevention 

The study presents strong evidence that the 
Perry Preschool program played a significant 
role in reducing overall arrests and arrests for 
violent crimes as well as property and drug 
crimes and subsequent prison or jail sentences 
over study participants' lifetimes up to age 
40. The program group had significantly fewer 
lifetime arrests than the no-program group 
(36% vs. 55% arrested 5 or more times) and 
significantly fewer arrests for violent crimes 
(32% vs. 48% ever arrested), property crimes 
(36% vs. 58% ever arrested), and drug crimes 
(14% vs. 34% ever arrested). Significant group 
differences in various types of crime occurred 
at various times of lif~crimes other than 
violent, property, or drug crimes in acl_oles
cence (3% vs. 11 %); total arrests (7% vs. 29% 
with 5 or more arrests) and drug crimes 
(9% vs. 25%) in early adulthood; and violent 
crimes (14% vs. 31 %) and property crimes 
(15% vs. 32%) in midlife. Consider also that 
by age 40, compared to the no-program group, 
the program group had significantly fewer ar
rests for property felonies (19% vs. 32% ever 
arrested), drug felonies (7% vs. 28%), violent 
misdemeanors (19% vs. 37%), and property 
misdemeanors (24% vs. 41 %); significantly 
fewer arrests for property felonies by age 27 
(14% vs. 26%); and significantly fewer arrests 
from ages 28 to 40 for violent felonies (2% vs. 
12%), drug felonies (3% vs. 15%), and prop
erty misdemeanors (10% vs. 28%). By age 40, 
compared to the no-program group, the pro
gram group had participated in significantly 
fewer of 3 of the 78 types of crimes cited at 
arrest-dangerous drugs (3% vs. 20%), assault 
and/or battery (19% vs. 37%), and larceny un
der $100 (9% vs. 22%). These types of c.rimes 
had significant group differences by age 27; 
assault and/or battery also had a significant 
group difference at age 28 to 40. Moreover, the 
program group was sentenced to significantly 
fewer months in prison or jail by age 40 (28% 

3 

vs. 52% ever sentenced), specifically from 
ages 28 to 40 (19% vs. 43%). Also, from ages 
28 to 40, the program group was sentenced 
to significantly fewer months in prison for 
felonies (7% vs. 25%) and had served signifi
cantly fewer months in prison overall (9% vs. 
21 % ever served). 

Health, Family, and Children 

More program than no-program males raised 
their own children (57% vs. 30%) and had 
second marriages (29% vs. 8%). The two 
oldest children raised by program-group 
members did not differ significantly from 
the two oldest children raised by no-program 
group members in education, employment, 
arrests, or welfare status. At age 40, more of 
the program group than the no-program group 
said they were getting along very well with 
their families (75% .vs. 64%). Fewer program 
than no-program males reported using seda
tives, sleeping pills, or tranquilizers (17% vs. 
43%), marijuana or hashish (48% vs. 71 %), or 
heroin (0% vs. 9%). 

Cost-Benefit Analysis 

In constant 2000 dollars discounted at 3%, 
the economic return to society of the Perry 
Preschool program was $244,812 per par
ticipant on an investment of $15,166 per 
participant-$16.14 per dollar invested. Of 
that return, $195,621 went to the general 
public-$12.90 per dollar invested (as com
pared to $7.16 fu the age-27 benefit-cost 
analysis), and $49,190 went to each par
ticipant-$3.24 per dollar invested. Of the 
public return (see Figure 2), 88% ($171,473) 
can1e from crime savings, 4% ($7,303) came 
from education savings, 7% ($14,078) came 
from increased taxes due to higher earnings, 
and 1 % ($2,768) came from welfare savings. 
Preschool program participants earned 14% 
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more per person than they would have 
otherwise-$156,490 more over their lifetimes 
in undiscounted 2000 dollars. Male program 
participants cost the public 41 % less in crime 
costs per person-$732,894 less in undis
counted 2000 dollars over their lifetimes. 

Interestingly, 93% of the public return 
was due to the performance of males and only 
7% to females. This difference is due to the 
fact that compared to females, males commit
ted substantially more crimes, but program 
males committed substantially fewer crimes 
than no-program males. This finding stands in 
stark contrast to the earlier finding that 84% 
of the program females, but only 32% of the 
no-program females, graduated from regular 
high school. Because education is itself an 
investment, it is not surprising that education 
cost more for program females, but it is dis
concerting that the greater educational attain
ment of program than no-program females 
did not have a larger impact on their earn-

ings, as compared to males for whom program 
and no-program high school graduation rates 
were not significantly different. The return to 
society on program investment due to earn
ings was $70,615 for females as compared to 
$58,436 for males, only 21 % more. We can 
surmise that program females did not earn 
more because wage growth for low-skilled 
jobs has been very low in recent decades; not 
all females participate in the labor market; 
and we omitted the benefits of education on 
household production and family behaviors. 

The cost-benefit analysis is reasonably 
conservative in two respects. One is the omis
sion of benefits that are hard to monetize, 
such as family, health, and wealth benefits. · 
The other is the conservative assumptions 
about the earnings profiles and the unit costs 
of crimes; where multiple data sources were 
available, we typically chose the source that 
yielded smaller differences between program 
and no-program groups. 

Figure 2 
High/Scope Perry Preschool Program Public Costs and Benefits 

II Education savings l!\F'.ffil.,.. • llliill iaxes on earmngs II Welfare savings ll Crime savings 

Benefits 

Costs $12.90 return per dollar invested. 

0 0 0 0 0 0 0 0 0 0 0 
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Path Model 

A path model of the study (see Figure 3) 
suggests how preschool experience affects 
participants' success at age 40. Beginning 
with preschool experience and children's 
preprogram intellectual performance, the 
model traces cause-effect paths to children's 
postprogram intellectual performance, then 
to their school achievement and commit
ment to schooling, then to their educational 
attainment, then to their adult earnings and 
lifetime arrests. · 

Conclusions 

The major conclusion of this midlife phase 
of the Perry Preschool research study is that 
high-quality preschool programs for young 
children living in poverty contribute to their 
intellectual and social development in child-

5 

hood and their school success, economic per
formance, and reduced commission of crime 
in adulthood. This study confirms that these 
findings extend not only to young adults, 
but also to adults in midlife. It confirms that 
the long-term effects are lifetime effects. The 
Perry Preschool study indicates that the re
turn to the public on its initial investment 
in such programs is not only substantial but 
larger than previously estimated. 

The study draws these conclusions 
about a 2-year preschool e_ducation program 
for 3- and 4-year--olds living in low-income 
families. Teachers had bachelor's degrees and 
certification in education, and each served 
5-6 children. They used the High/Scope edu
cational model in daily Z1/2-hour classes and 
visited families weekly. In this model, teach
ers arranged the classroom and daily schedule 
to support children's self-initiated learning 
activities, provided both small-group and 
laTge-group activities, ,and helped childr~n 

Figure 3 
A Model of the Paths from Preschool Experience to Success at 40 

Note. Path coefficients are standardized regression weights, all statistically significant at p < .01; coefficients in 
each box are squared multiple correlations. 
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engage in key experiences in child develop
ment. Teachers studied and received regular 
training and support in their use of this 
educational model. 

The most basic implication of this study 
is that all young children living in low-income 
families should have access to preschool 
programs that have features that are reason· 
ably similar to those of the High/Scope Perry 
Preschool program. Findings from this long
term study and others reviewed in this report 
have motivated policymakers to invest more in 
preschool programs. But because policymakers 
practice the art of political compromise, these 
programs have seldom met the standard of rea· 
sonable similarity identified here. Recognizing 
this problem, more recent efforts, such as the 
Abbott court decision in New Jersey and the 
recent ballot initiative in Florida, have sought 
to require key program standards from the be-

ginning of a program. These are hopeful signs 
and models for the future. 

The High/Scope Perry Preschool study 
serves as a symbol of what government pro
grams can achieve. The High/Scope Perry 
Preschool study also offers a challenge, a kind 
of policy gauntlet, for decision makers at local, 
state, and national levels. It demonstrates what 
can be done, and the challenge is to do it. The 
High/Scope Perry Preschool, the Abecedarian, 
and the Chicago programs described in the 
latest Perry Preschool report all have signifi
cant benefits. Though they illuminate differ
ent aspects of the question of lasting effects of 
preschool education, they all reflect the same 
challenge of providing high-quality preschool 
progran1s that include low-income children so 
that these children get a fair chance to achieve 
their potential and contribute meaningfully to 
their families and to society. 
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Q&A 

B ecause the long-term High/Scope Perry 
Preschool study is well known and re

speCted and stands at the fulcrum of decisions 
about public investment in early childhood 
programs, it has attracted many questions over 
the years that deserve thoughtful answers. 
Many of the questions and answers that fol
low involve the study's internal and external 
validity. Its internal validity is the extent to 
which its two groups are the result of simple 
random assignment and thus accurately re
flect the impact of a good preschool education 
experience against the impact of no preschool 
education experience. Its external validity is 
the extent to which its study participants and 
treatment resemble the children and programs 
to which it is generalized. 

Don't the departures from random 
assignment challenge the internal 
validity of the findings? 

The internal validity of the High/Scope Perry 
Preschool study is very strong because its 
design is based on random assignment of 
children to program and no-program groups. 
For this very reason, its departures from strict 
random assignment have .received intense 
scrutiny. These departures and their effects on 
major outcomes are examined at length in the 
age 40 report, Lifetime Effects (Schweinhart 
et al., 2005). First, the outcome analyses in 
this monograph are adjusted for seven back
ground covariates: five that had statistically 
significant relationships with preschool ex
perience and one or more of the key outcome . 
variables; one (mother's employment) that 
had a statistically significant relationship 
with preschool experience due to the random
assignment departure of assigning some chil
dren of employed mothers to the no-program 
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group; and another variable (father at home) 
that had a nearly statistically significant re
lationship with monthly earnings at age 40 

as well as general policy relevance. Second, 
because younger siblings were assigned to 
the same group as their older sibling, we ana
lyzed major outcomes with subsamples that 
included only one sibling per family. Third, 
because the sample consisted of five classes 
of children, we analyzed major outcomes us
ing classes as covariates. The findings for the 
major outcomes were the same regardless of 
which of these analyses were used. 

Isn't the sample size too small to 
generate scientific. confidence in 
the findings? 

Statistical significance testing takes sample 
size into account. To achieve statistical signif
icance, group differences must become larger 
in magnitude as sample sizes become smaller. 
Indeed, a problem with very large samples is 
that educationally trivial group differences can 
achieve statistical. significance. If the High/ 
Scope Perry Preschool study sample were truly 
too small, none of its findings would have 
achieved staUstical significance, and it would 
never have become influential. 

How can the study be generalized 
to other programs? 

Because few programs are evaluated by longi
tudinal studies involving random assignment 
of study participants, it is desirable to be able 
to generalize the results of such studies as 
broadly as possible. The external validity 
or generalizability of the study findings ex
tends to those programs that are reasonably 
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similar to the High/Scope Perry Preschool 
program. A reasonably similar program is a 
preschool education program run by teach
ers with bachelor's degrees and certification 
in education, each serving up to 8 children 
living in low-income families. The program 

·. runs 2 school years for children who are 3 

and 4 years of age with daily classes of 21/2 

hours or more, uses the High/Scope model or 
a similar participatory education approach, 
and has teachers visiting families at least 
every two weeks or scheduling regular parent 
events. Each term in this treatment definition 
is examined further below. 

• A preschool education program-a care 
and education program that contributes 
to young children's development. 

• Run by teachers witl1 baclwlor's degrees 
and certification in education-The 
teachers in the Perry Preschool study 
were certified to teach in elementary, 
early childhood, and special education; 
of all their education, the early child
hood training was most relevant to their 
classroom practices. 

• Each serving up to B children-The Perry 
Preschool program had 4 teachers for 20 

to 25 children, typical for special educa
tion classes (Kakalik, Furry, Thomas, & 

Carney, 1981). The equally successful 
classrooms in the subsequent High/ Scope 
Preschool Curriculum Comparison study 
(Schweinhart & Weikart, 1997a, 1997b) 
had 2 teachers for 16 children, a ratio of 
1 to 8. In general practice, High/Scope 
preschool classrooms appear to run suc
cessfully with 2 adults and up to 20 chil
dren (Epstein, 1993). 

• Children living in low-income families-
Children were selected for the study be
cause their parents had low educational 
attainment (high school graduation or 
less), low occupational status (unem
ployed or unskilled), and their homes 
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had fewer than 3 rooms per person. These 
families were of lower socioeconomic sta
tus than most U.S. residents at that time. 
The study does not suggest a sharp cutoff 
point for program eligibility. 

• Offering 2 school years at 3 and 4 years 
of age-The study presents no evidence 
that the program would have had similar 
effects if it had served children at earlier 
(infancy-3 years) or later ages (elemen
tary school years). Evidence shows chil
dren should attend a similar program for 
2 school years (October through May for 
the Perry Preschool group); one year is 
enough only if one accepts a generaliza
tion from the 13 program-group members 
in the initial class, who attended the pro
gram for 1 school year and experienced 
the same effects as did the 45 program
group members in the other classes, who 
attended the program for 2 school years. 
This study, by itself, offers only weak ev
idence to support the limitation of many 
state preschool programs to only serving 
4-year-old children. The better argument 
for this policy is the inequity inherent in 
serving some children for 2 school years 
when, as a result, other eligible children 
are not served at all, because the 3-year
olds served have taken the places of 
additional 4-year-olds. 

• With daily classes of 2112 hours or more-
The program runs at least 21/2 hours a day 
5 days a week. A few minutes less should 
not matter, nor should hours more: Even 
a full, 9-hour-a-day program, if it meets 
all the other standards of quality, should 
produce similar if not greater effects. 

• Using tlw High/Scope educational model 
or a similar participatory education 
approach-The High/Scope educational 
model was developed and used in the 
program (Weikart, Deloria, Lawser, & 

Wiegerink, 1970; Hohmann, Banet, & 

Weikart, 1979; Hohmann & Weikart, 



1995, 2002). In this model, the classroom 
is arranged and the day is scheduled to 
support children's self-initiated learning 
activities along with small-group and 
large-group activities. Teachers help chil
dren as they plan, carry out, and review 
their own activities. Teachers plan ways 
to engage children in numerous key ex
periences in child development covering 
the areas of personal initiative, social 
relations, creative representation, move
ment and music, logic and mathematics, 
and language and literacy. Teachers study 
and receive regular training in the edu
cational model and receive support in 
its use from a supervisor who knows the 
model and assists in its implementation. 

• With teachers visiting families at least 
every 2 weeks-The program included 
weekly home visits, which might be re
duced to every 2 weeks, or changed to an 
equivalent form of substantial outreach 
to parents, such as parent group meet
ings in which staff acknowledge and 
support parents as partners in the educa
tion of their children and model active
learning principles for them. The key is 
not to require meetings, but rather to en
sure that the basic message and lessons 
of a strong partnership with parents are 
clearly and repeatedly communicated .. 
Sometimes, issues including the safety 
of home visitors in the community call 
for creative solutions to this challenge. 

The study provides scientific evidence 
that its findings apply to reasonably similar 
programs. Program similarities, however, are 
defined somewhat more liberally than the 
actual program characteristics to allow for 
necessary and reasonable variations-serving 
up to 8 children rather than 5 or 6, serving 
children living in low-income families rather 
than only families living in poverty, home 
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visits every 2 weeks rather than every week 
(or regular parent meetings and events). These 
characteristics are structural, that is to say, 
they are relatively easy to name, count, leg
islate, regulate, and monitor. One of them, 
use of the High/Scope educational model, is 
structural in its sin1plest meaning, but encom
passes process characteristics as well, that is, 
what actually happens in the classroom, such 
as the nature of teacher-child interaction. 
Programs with similar features, regardless of 
model used, can expect similar results. In cur
riculum provision, it's not what you say you 
do but what you actually do that counts. 

Were the findings due to curriculum 
or other aspects of the program? 

The High/Scope Preschool Curriculum 
Comparison study (Schweinhart & Weikart, 
19Q7a, 1997b), which immediately followed 
the High/Scope Perry Preschool study, sug
gests that the curriculum had a lot to do with 
the findings. The comparison study found 
that young people born in poverty experi
enced fewer emotional problems and felony 
arrests if they attended a preschool program 
that used the High/Scope model or a tradi
tional Nursery School model rather than a 
Direct Instruction model. 

Since 1967, the study has followed the 
lives of 68 young people born in poverty who 
were randomly assigned at ages 3 and 4 to one 
of three groups, each experiencing a different 
curriculum model: 

• In the Direct Instruction model, teachers 
followed a script to directly teach children 
academic skills, rewarding them for cor
rect answers to the teacher's questions.2 

• In the High/Scope model, teachers set 
up the classroom and the daily routine 
so children could plan, do, and review 

a This 1960s model has undergone subsequent development and current versions differ from the 
one in this study. 
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their own activities and engage in active 
learning key experiences in child devel
opment individually, in small groups, 
and in whole-class groups. 

• In the traditional Nursery School model, 
teachers responded to children's self
initiated play in a loosely structured, 
socially supportive setting. 

Program staff implemented the curricu
lum models independently and to high stan
dards, in 21/2-hour classes held 5 days a week, 
and conducted 11/z-hour home visits every 2 
weeks, when children were 3 and 4 years old. 
Except for the curriculum model, all aspects 
of the programs were nearly identical. The 
findings presented here are corrected for dif
ferences in the gender makeup of the groups. 

By age 23, the High/Scope and Nursery 
School gro11ps had 10 significant advantages 
over the Direct Instruction group, and the 
High/Scope and Nursery School groups did 
not differ significantly from each other on any 
outcome variable (Schweinhart & Weikart, 
1997b). The High/Scope and Nursery School 
groups both had two significant advantages 
over the Direct Instruction group at age 23: 

• Only 6 % of either group needed treatment 
for emotional impairment or disturbance 
during their schooling, as compared to 
47% of the Direct Instruction group. 

• More of the High/Scope group (43%) and 
the Nursery School group ( 44 % ) had done 
vohmteerwork, as compared to only 11% 
of the Direct Instruction group. 

The High/Scope group had six addi
tional significant advantages over the Direct 
Instruction group: 

• Only 10% had ever been arrested for a 
felony, as compared to 39% of the Direct 
Instruction group. 

• None of the High/Scope group had ever 
been arrested for a property crime, as 

compared to 3 8 % of the Direct Instruction 
group. 

• At age 15, 23% of the High/Scope group 
reported that they had engaged in 10 or 
more acts of misconduct, as compared to 
56% of the Direct Instruction group. 

• Fewer of the High/Scope group (36%) 
said that various kinds of people gave 
them a hard time, as compared to 69% 
of the Direct Instruction group. 

• With regard to marriage, 31 % of the 
High/Scope group had married and were 
living with their spouses, as compared to 
none of the Direct Instruction group. 

• Of the High/Scope group, 70% planned 
to graduate from college, as compared to 
36% of the Direct Instruction group. 

The Nursery School group had two ad-: 
ditional significant advantages over the Direct 
Instruction group: 

• Only 9% of the Nursery School group 
had been arrested for a felony at ages 
22-23, as compared to 34% of the Direct 
Instruction group. 

• None of the Nursery School group had 
ever been suspended from work, as com
pared to 27% of the Direct Instruction 
group. 

Through age 10, the main finding of the 
Preschool Curriculum Comparison study was 
that the overall average IQ of the three groups 
rose 27 points---:-from a borderline impairment 
level of 78 to a normal level of 105 after 1 year 
of their preschool program-and subsequently 
settled in at an average of 95, still at the 
normal level. The only curriculum group dif
ference through age 10 was measured as the 
preschool programs ended: the average IQ of 
the Direct Instruction group was significantly 
higher than the average IQ of the Nursery 
School group (103 vs. 93). Throughout their 
school years, curriculum groups did not 
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differ significantly in school achievement, nor 
did their high school graduation rates differ 
significantly. The conclusion at that time was 
that well-implemented preschool curriculum 
models, regardless of their theoretical orienta
tion, had similar effects on children's intel
lectual and academic performance. However, 
time has proved otherwise. Tightly scripted 
teacher-directed instruction, touted by some 
as the .surest path to school readiness, seems 
to purchase a temporary improvement in 
academic performance at the cost of a missed 
opportunity for long-term improvement in 
social behavior. 

Does the High/Scope Perry Preschool 
study apply to Head Start and state 
preschool programs? 

Because . of the demand for knowledge of 
the lasting benefits of preschool education 
programs, there has been a tendency to 
generalize the High/Scope Perry Preschool 
study's findings beyond reasonably similar 
programs. Several of these generalizations 
deserve discussion here. 

The most common generalizations of the 
High/Scope Perry Preschool study findings 
relate to the national Head Start program. 
Indeed, news reports have often imprecisely 
referred to the Perry Preschool Program study 
as a Head Start program (see diScussion by 
Woodhead, 1988). News reporters would argue 
that this conflation of terms is a useful conve
nience to simplify the story in that both the 
Perry Preschool program and Head Start serve 
young children living in poverty and began 
in the U.S. in the 1960s. Nonetheless, Head 
Start, as nationally defined by its Program 
Performance Standards (U. S. Administration 
for Children and Families, 2001), clearly does 
not meet the standard of reasonable similarity 
with the Perry Preschool program for general
ization purposes: 
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• Most Head Start teachers do not have 
a bachelor's degree. fa 2000, only 28% 
of Head Start teachers had a bachelor's 
degree, while 19% had an associate's 
degree, 32 % had some college experi
ence but no degree, and 74% had a Child 
Development Associate credential or 
state-awarded preschool certificate (Zill 
et al., 2003). Teacher salaries in Head 
Start average $21,000-about half of the 
average of $43,000 for public school 
teacher salaries (National Institute for 
Early Education Research, 2003)-while 
teacher salaries in the High/Scope Perry 
Preschool program were at public school 
teacher salary levels at the time of the 
study, with a 10% bonus for participa
tion in a special program. 

• · Head Start serves most but not all par
ticipating children for 2 or more program 
years. In FY 2003, for exan1ple, 34%i of 
Head Start children were 3 years old, 53 % 
were 4 years old, 5 % were 5 or older, and 
8% were under 3 (U.S. Administration 
for Children and Families, 2004). In FY 
2002, 36% of Head Start children were 3 
years old, and it is reasonable to assume 
that these children continued in Head 
Start as 4-year-olds in FY 2003, so that 
most of the 4-year-olds in Head Start in 
FY 2003 (36% among the 53%) had been 
in the program the previous year. We can 
therefore surmise that in FY 2003 only 
17% of Head Start 4-year-olds attended 
the program for only one year. 

• Only 20% of Head Start programs re
port using the High/Scope education
al model, while 39% report using the 
Creative Curriculum model, and 41 % 
report using some other curriculum ap
proach (Zill et al., 2003). The Creative 
Curriculum model has goals similar to 
the High/Scope model, but emphasizes 
different practices to attain these goals 
(Dodge, Colker, & Heroman, 2002). 
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• Head Start Program Performance Standards 
require only 2 home visits a year. 

The Head Start Family and Child 
Experiences Survey (FACES) found that chil
dren gained 4 points in standard scores on the 
Peabody Picture Vocabulary Test during their 
Head Start year (Zill et al., 2003). Children in 
the High/Scope Perry Preschool study gained 
8 points in their first year and a total of 14 
points in 2 years. In other words, on average 
Head Start programs are achieving some suc
cess, but could be doing more to help chil
dren reach their potential. 

Forty states have now invested in state 
preschool programs for young children living 
in poverty or otherwise at special risk of school 
failure (Barnett, Robin, Hustedt, & Schulman, 
2003; National Prekindergarten Center, 2003). 
As these programs have developed, especially 
in the past 2 decades, policymakers have paid 
attention to program quality, thereby acknowl
edging the argument from the High/Scope 
Perry Preschool study and similar studies that 
only high-quality preschool programs for poor 
children are known to have long-term benefits 
for participants and a strong return on public 
investment. However, politics is the art of 
compromise, and the high quality of the High/ 
Scope Perry Preschool program (as defined 
earlier) is seldom if ever achieved in state pre
school programs (Gilliam & Zigler, 2004). 

The simple scientific conclusion is that 
the findings of the High/Scope Perry Preschool 
study do not apply to typical Head Start or 
state preschool programs, but may apply to 
exemplary ones and could apply to typical 
ones if policymakers and administrators chose 
to implement the standards of high quality 
described here. It is important to get this point 
just right, neither overstating nor understating 
the Perry Preschool program study's general
izability. While the findings do not apply to 
typical Head Start programs as they exist today, 
it is not because the program studied was an 
unattainable ideal run by super-educators, the 

likes of which will never be seen again. To bor
row a phrase from Lisbeth Schorr, the programs 
and findings presented in the Perry Preschool 
study monographs are completely and realisti
cally "within our reach" (Schorr, 1989, p. i.). 

Does the study apply to child care 
programs? 

Several studies of U.S. child care centers have 
concluded that their quality is unacceptably 
low (Cost, Quality, & Child Outcomes Study 
Team, 1995; Whitebook, Phillips, & Howes, 
1993). In terms of the quality criteria listed 
here, child care programs have certain seem
ingly insurmountable financial problems. 
Unlike Head Start and state preschool pro
grams, which are fully paid for by the govern
ment, an estimated 60% of child care costs are 
borne by the participating families (Stoney & 

Greenberg, 1996). While child care programs 
can certainly aspire to be genuine preschool 
education programs and maintain a ratio of 
no more than 8 children per teacher, the need 
for child care includes, but also extends well 
beyond, 3- and 4-year-old children. By defini
tio.n, these programs could serve all children 
whose parents are employed or in school out
side the home, a definition that includes but 
is not limited to low-income children. 

For the most part, the average pay for 
child care teachers is less than half that of 
public school teachers ($43,000). The aver
age annual wage for child care workers in 
2002 was $23,820 in local-government pro
grams, $18,279 in state and federal programs, 
$15,155 in private programs, and $11,507 for 
self-employed child care workers (National 
Child Care Information Center, 2004a). It 
should come \l-S no surprise that only one 
state, Rhode Island, requires child care teach
ers to have bachelor's degrees, and only 15 
states have any educational requirements at 
all for child care teachers (National Child 

. Care Information Center, 2004b). 
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The High/Scope educational model 
widely influences teaching practices in child 
care programs; but the meager funds available 
for training in child care programs mean that 
few providers actually receive much training 
in the High/Scope model. Daily classes cer
tainly do run more than 21/2 hours, and there 
is no reason to think that their additional 
duration per se prevents program staff from 
delivering as much or more quality education 
as briefer programs. Teachers do not provide 
regular home visits to families, but that would 
not be the correct standard to use in these cases. 
Rather, the child care programs' challenge 
is to develop teacher-parent relationships of 
mutual respect and understanding that are 
of the same quality as those that result from 
biweekly home visits or regularly scheduled 
parent meetings. 

Does the stu.dy apply to open
enrolh:n.ent preschool prograrns? 

The relatively new open enrollment preschool 
programs have also been linked to. the High/ 
Scope Perry Preschool study findings. These 
programs are sometimes called universal and 
other than age and residence requirements, 
have no demographic restrictions (such as 
poverty) on program enrollment. The findings 
of the High/Scope Perry Preschool study and 
similar studies would apply only to children 
served by these programs who are reasonably 
similar to children living in poverty or other
wise at risk of school failure. 

It is important to keep in mind, how
ever, that poverty is . not an inherent trait 
of children but is rather a socioeconomic 
extreme of settings in which they live. A 
good preschool program offers a productive 
early childhood educational environment, 
while early childhood poverty by and large 
offers an unproductive early childhood edu
cational environment. So the · longitudinal 
preschool studies provide evidence that the 
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degree of educational productivity in early 
childhood settings has a large influence on 
young children's subsequent lives. All young 
children spend their time in settings that vary 
in their educational productivity, so the find
ings apply in this way to all children. But 
if it is a setting's educational productivity 
that matters, early childhood programs are 
not inherently more educationally produc
tive than children's homes; nor are children's 
homes inherently more productive than early 
childhood programs. Young children from 
educationally productive homes who attend 
less educationally productive early child
hood programs would suffer negative effects 
on their development. The survey of existing 
preschool settings in the previous paragraphs 
gives reason to be seriously concerned about 
this reverse application of the findings of the 
longitudinal preschool program studies. 

Does the study apply to early child
hood programs in other countries? 

As the characteristics of a country's children 
and programs diverge from the characteristics 
of the Perry Preschool study's children and 
programs, applications become less certain. 
Generalization of the study to other industri
alized countries, such as Great Britain, seems 
probable, but generalization of the study to 
less industrialized countries requires greater 
caution. The challeng!'} of such applications 
becomes clear as one considers the practi
. cal ranges of outcome variables in various 
countries. hnproving the high school gradu
ation rate, for example, is a reasonable goal 
in industrialized countries, but not in some 
less industrialized countries. One might rea
sonably argue, however, that a high-quality 
preschool program would improve children's 
educational performance in less industrial
ized countries, but that this effect would be 
expressed in ways other than an improved 
high school graduation rate. For example, the 
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Turkish Early Enrichment Project (Kagitcibasi, 
Sunar, & Bekman, 2001) found evidence of 
long-term program effects on children's edu
cational success and social adjustment in a 
very different culture. Cost-benefit analysis 
is particularly sensitive to such differences 
between countries. 

Did the Perry Preschool program 
occur too long ago to apply to current 
programs? 

The Perry Preschool Project operated from 
1962 through 1967. The rapid pace of techno
logical change in modern society-'-including 
the advent of widespread use of . comput
ers, worldwide electronic communication, 
and increased transportation, among other 
advances-is unprecedented in history. But 
there is no compelling reason to assume that 
this rapid pace of technological change would 
alter basic principles of human behavior and 
education. Throughout most of the history 
of the world, few would have regarded half 
a century or even a century as a sufficient 
amount of time to permit profound changes 
in traditions, let alone profound changes in 
human nature that would affect how children 
respond to an educational program. Indeed, 
the education and social sciences in gen
eral are quests for timeless principles, not for 
principles that must be rediscovered once or 
twice a decade. The argument that the find
ing of such studies have limited applicabil
ity to the present because of rapid change 
is quite similar to a belief that because each 
human experience is unique, scientific gen
eralization is impossible. A current mani
festation of this belief is the postmodernism 
movement (Dahlberg, Moss,· & Pence, 1999). 

Postmodernism is essentially a nonscientific 
movement, even antiscientific. In contrast, 
the scientific approach adopted in the High/ 
Scope Perry Preschool study is the logical 
application of the principle that similar expe-

riences have similar effects on human devel
opment-what might be called the principle 
of external validity or generalizability. 

Does the evidence of the effectiveness 
of the High/Scope educational model 
come only from programs run 
decades ago? 

No. The Head Start FACES study (Zill et al., 
2003) is a nationally representative study of 
2,800 children who entered Head Start in fall 
2000. It found that 4-year-olds in Head Start 
classes that used High/Scope improved from 
fall to spring in letter and word identification 
skills arid cooperative classroom behavior 
and decreased their behavior problems: 

• On a scale of letter and word recogni
tion, children in High/Scope classes reg
istered a highly significant gain (p < .01) 

of 12.6 scale points, significantly more 
(p < .05) than children in classes using 
Creative Curriculum or other curricula. 

• On teacher ratings of cooperative class
room behavior, children in High/Scope 
classes experienced a highly significant 
gain (p < .01) of half a standar.d deviation, 
significantly more (p < .05) than children 
in classes using Creative Curriculum or 
other curricula. 

• On teacher ratings of total behavior prob
lems, particularly problems involving 
hyperactive behavior, children in High/ 
Scope classes dropped significantly 
(p < .05) during the year, significantly 
more (p < .05) than did children in class
es using Creative Curriculum or other 
curricula. 

Of the 91 % of Head Start teachers who 
used one or more curriculum models, 39% 

used Creative Curriculum, 20% used High/ 
Scope, and 41 % used some other curriculum, 
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such as High Reach, Scholastic, or Los Cantos 
Los Ni§os. The quality of Creative Curriculum 
and High/Scope classes was significantly high
er than the quality of classes that used other 
curricula, particularly with respect to language. 
On the 7-point Early Childhood Environment 
Rating Scale (Harms, Clifford, & Cryer, 1998), 
with 5 identified as good, HighiScope classes 
averaged 5.04, Creative Curriculum classes av
eraged 5.02, and classes using other curricula 
averaged 4.55. On its language items, average 
scores were slightly higher, but the differences 
were about the same. On a quality composite, 
the average scores for High/Scope and Creative 
Curriculum were nearly half a standard devia
tion higher than the average scores for other 
curricula-clearly an educationally meaning
ful difference. 

The High/Scope Training for Quality 
study (Epstein, 1993) also offers evidence 
for the effectiveness of the High/Scope pre
school model as practiced throughout the 
U.S. Half of High/Scope-certified trainers in 
the study were in Head Start, 27% were in 
public schools, and 20% were in private child 
care agencies. They had a median 15 years of 
early childhood experience, 88% had com
pleted college, and 85% had teacher-train
ing responsibility-spending an average of 8 
hours a week training teachers. At the time 
of the study, the High/Scope Registry listed 
1,075 early childhood leaders in 34 states 
and io other countries who had successfully 
completed High/Scope's 7-week trainer cer
tification program in the past decade. The 
average trainer had trained 15 teaching teams, 
so an estimated 16,125 teaching teams, includ
ing 29% of all Head Start staff, had received 
High/Scope model training from these train
ers. Since trainers regard 45% of these class
rooms as examples of the High/Scope model, 
they would nominate an estimated 7,256 early 
childhood classrooms throughout the U.S. and 
around the world as examples of the High/ 
Scope model. High/Scope classrooms were 
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rated significantly better than comparison 
classrooms in terms of classroom environ
ment, daily routine, adult-child interaction, 
and overall implementation. The children in 
High/Scope programs significantly outper
formed the children in comparison programs 
in initiative, social relations, music and move
ment, and overall child development. 

Didn't the High/Scope Perry Preschool 
program achieve a level of qualify 
that cannot be duplicated in ordinary 
preschoolprograins? 

This criticism is rooted in ·the fact that the 
High/Scope Perry Preschool program paid 
teachers public school salaries and added a 
10% bonus because the program was a spe
cial one. There is no reason to think that such 
pay would have attracted teachers who were 
substantially better than other public school 
teachers, and in fact the teachers who worked 
in the program were hired locally by ordinary 
search and hiring procedures. Nevertheless, 
current child care (and Head Start) teacher 
salaries average only about half as much as av
erage public school teacher salaries (National 
Institute for Early Education Research, 2003). 
More and more presGhool programs, however, 
are hiring teachers at public school salaries. 
It has also been suggested that the quality of 
the Perry Preschool program was due, in part, 
to the charismatic leadership of the program's 
director, David Weikart (Schorr, 1989). While 
Weikart's leadership was certainly essenti~l to 
the program's success, there is every reason to 
believe that any dedicated preschool program 
director could exercise similar leadership 
with respect to assuring the quality of the 
programs under his or her supervision. Such 
leaders insist on program quality and fidelity 
to a validated educational model and strive to 
provide program staff with all the resources 
and encouragement they need to achieve 
them, including adequate salaries. 

2076 



16 

Although the program had a strong 
effect on children's intellectual 
performance, didn'titfade out 
over time? 

It is true that the High/Scope Perry Preschool 
program had a statistically significant effect on 
children's IQs during and up to a year after the 
program, but not after that. This pattern has 
been found in numerous other studies, such 
as those in the Consortium for Longitudinal 
Studies (1983). The pattern raises two ques
tions: How far does it generalize, and what 
does it mean? 

For some time, the pattern of children's 
intellectual performance found in this study 
was taken to represent all outcomes of this 
and similar programs. It was concluded that 
the program had strong effects that faded out 
over time. However, all of the subsequent 
findings of program effects in this study 
(effects on school achievement, high school 
graduation, adult earnings, and crime preven
tion) disprove this conclusion. Indeed, so many 
studies have now found evidence of long-term 
effects of high-quality preschool programs 
that the opposite conclusion is practically in
disputable: High-quality preschool programs 
for young children living in poverty do have 
long-term effects. 

So what is the meaning of the fadeout of 
program effect on children's intellectual per
formance? More than anything else, it teaches 
us about the nature of multiage intelligence 
tests. Unlike most achievement tests that are 
age-specific, most intelligence tests, like the 
Stanford-Binet (Terman & Merrill, 1960), are 
designed to be used with individuals of a 
wide range of ages, from early childhood to · 
adulthood. Also unlike achievement tests, 
intelligence tests were not designed to assess 
program effects, and so the way they function 
in this role was not, and is not, well under-

stood. Multiage intelligence tests actually 
consist of a series of age-specific test batteries 
(the Stanford-Binet has 6 items per battery) 
designed to function with a specific age level, 
such as children 4 years old or children 4 

years and 6 months of age. The preschool 
studies found effects at the ages during and 
a year or two after the program, but not sub
sequently. Children with preschool program 
experience got more items right on those age
specific batteries, but did not get more right 
on age-specific batteries designed for older 
children. It seems reasonable to conclude 
that, when used to assess preschool program 
outcomes, intelligence tests functioned more . 
like achievement tests than intelligence tests, 
and indeed t.hat is precisely the use to which 
they were put. Imagine if achievement tests 
for grades 4-8 were all combined into one 
grand multiage test of achievement. It would 
not be at all surprising if a really good grade 
4 classroom improved children's achievement 
test scores on this test at grades 4 and 5, but 
not at grades 6, 7, and 8. That is precisely 
what happened in the temporary effects of 
high-quality preschool programs on children's 
intellectual performance. 

To take this thinking to a theoretical level 
regarding children's intellectual performance, 
we might simply say that the preschool stud
ies showed intellectual performance to be 
environmentally sensitive-it went up in 
intellectually stimulating preschool settings· 
and down in less intellectually stimulating 
elementary school settings. Or, to put it in 
terms of program and no-program groups, it 
went up when the program group's experi
ence was more intellectually stimulating than 
that of the no-program group and returned to 
the same level as that of the no-program group 
when both found themselves in the same 
elementary school settings. 
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Was the preschool program's effect on 
intellectual performance critical to its 
success and can this goal be replaced 
by another goal, such as early literacy 
skills and other content? 

The causal model presented in the Lifetime 
Effects monograph (Schweinhart et al., 2005). 
identifies intellectual performance as the 
gateway from the preschool program to all 
subsequent program effects. However, the. 
original hypothesis was that a good preschool 
program would increase children's intellectu
al performance permanently, not temporarily; 
and typically, after early childhood, intel
lectual performance does not change much 
(Terman & Merrill, 1960). Perhaps rather than 
identifying the gateway variable as early child
hood intellectual performance, we should call 
it the preschool intellectual boost. 

The High/Scope educational model was 
originally called the Cognitively Oriented 
Curriculum (Weikart et al., 1970) because it 
focused on cognitive, logical processes identi
fied in Piaget's theory of education (Piaget & 

Inhelder, 1969)-such as representation, classi
fication, and seriation. Tests of early childhood 
intellectual performance demonstrably tap these 
processes. So the High/Scope preschool class
room provides a preschool intellectual boost as 
measured by these tests. It also provides other 
experiences that facilitate these intellectual pro
cesses, such as planning and reviewing one's 
activities! exploring what one is curious about, 
and developing a sense of personal control over 
the events of one's life-what might be called 
intellectual performance, broadly defined. 

It makes sense to combine or supple
ment this emphasis on intellectual processes 
with a focus on early literacy or mathematics 
skills found to predict later achievement, but 
it does not make sense to replace the first with 
the second. To do so runs the risk of sacrific
ing the known long-term effects on school 
achievement, high school graduation rates, 
lifetime earnings, and crime prevention. 
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Why did the High/Scope Perry 
Preschool Program affect males and 
females differently? 

Males and females in this study differed 
substantially from each other on educational 
attainment and lifetime arrests. 

Evidence of stronger program effects on 
females appears for regular high school gradu
ation rate, repeating a grade, and treatment 
for mental impairment. Over 21/z times as 
many program females as no-program females 
graduated from regular high school (84% vs. 
32%), whereas about the same percentages 
of program and no-program males graduated 
from regular high school (50% vs. 54%). Half 
as many program females as no-program fe
males repeated a grade (21 % vs. 41 %), while 
slightly more program males than no-program 
males repeated a grade (47% vs. 39%). Less 
than one-fourth as many program females as 
no-program females (8% vs. 36%) were treat
ed for mental impairment, while only two
thirds as many program males as no-program 
males were treated for mental impairment 
(20% vs. 33%). 

Evidence indicates that the program ef
fect on criminal arrests was stronger for males 
than for females, partly because males had 
more arrests: 69% of no-program males, but 
only 34% of no-program females, were arrest
ed five or more times. The apparent program 
effect in persons with five or more arrests was 
a reduct~on of about one third for males (45% 
vs. 69%) and for females (24% vs. 34%), 
but because the percentages were higher for 
males, the reduction in number of arrests was 
greater. The starkest gender difference was in 
arrests for drug crimes, for which less than 
half as many program males as no-program 
males were arrested (18% vs. 49%), while the 
percentages were about the same for program 
and no-program females (8% vs. 11 %). 

A possible explanation fol'. this pattern 
is that teachers and school staff responded 
differently to girls and boys whose academic 
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performance improved as a result of receiv
ing the preschool program. As would be ex
pected, educators responded to the preschool 
program's effect on girls' early academic per
formance by keeping them in regular classes 
rather than by having them repeat a grade or 
by assigning them to special classes for mental 
impairment. Girls who were not tracked into 
repeated grades or special classes were more 
likely to graduate from regular high school. 
On the other hand, boys in the program and 
no-program groups were retained in grade 
and assigned to special classes for mental im-

pairment at about the same rate, despite better 
performance on intellectual tests by the group 
who had preschool. This may be because 
teachers and school staff focused primarily on 
classroom misconduct (more common in both 
groups of boys than in the girls) rather than on 
objective measures of academic performance 
such as intellectual tests. For this reason, the 
intellectual gains made in preschool by the 
male program group may not have translated 
as expected to gains in high school gradua
tion rate and in other long-term indicators of 
educational success. 

2079 



References 
Barnett, W. S., Robin, K. B., Hustedt, J. T., & Schulman, K. L. 

(2003). Tlie state of preschool: 2003 state preschool 
yearbook. New Brunswick, NJ: National Institute for 
Early Education Research. Retrieved July 9, 2004, from 
http:/ lrueer.org/yearbook/. 

Consortiill:n for Longitudinal Studies. (1983). As the twig is 
bent ... lasting effects of preschool programs. Hillsdale, 
NJ: Erlbaum. · . 

Cost, Quality, & Child Outcomes Study Team. (1995). Cost, 
quality; and child outcomes in cl1ild care centers (z•d 
ed.) [Public Report]. Denver: Economics Department, 
University of Colorado at Denver. 

Dahlberg, G., Moss, P., & Pence, A. (1999). Beyond quaiity 
in early childhood education and care: Postmodern per
spectives. London: RoutledgeFalmer. 

Dodge, D. T., Colker, L., & Heroman, C. (2002). The Creative 
Curriculmn for Presclwol. Washington, DC: Teaching 
Strategies, Inc. 

Epstein, A. S. (1993). Training for quality: Improving early 
childhood programs through systematic inservice troin· 
ing. Ypsilanti, MI: High/Scope Press. 

Gilliam, W. S., & Zigler, E. F. (2004). State efforts to evalu
ate the effects of prekindergarten: 1977 to 2003. New 
Brunswick, NJ: National Institute for Early Education 
Research. Retrieved July 9, 2004 from http://nieer.org/ 
resources/research/StatePreKMeta.pdf. 

Harms, T., Clifford, R. M., & Cryer, D. (1998). Early Cliildlwod 
Environment Rating Scale (Rev. ed.). New York: Teachers 
College Press. 

Hohmann, M., Banet, B., & Weikart, D. P. (1979). Young 
childrnn in action: A manual for pl'Bschool educators. 
Ypsilanti, MI: High/Scope Press. 

Hohmann, M., & Weikart, D. P. (1995). Educating young chil
dren: Active learning practices for preschool and child 
care p;:ograms (1st ed.). Ypsilanti, :tvil: High/Scope Press. 

Hohmann, M., & Weikru.t, D. P. (2002). Educating young chil
dren: Active learning practices for preschool and cliild 
care programs (2nd ed.). Ypsilanti, :tvrr: High/Scope Press. 

Kagitcibasi, C., Sunar, D., & Bekman, S. (2001). Long-term 
effects of early intervention: Turkish low-income mothers 
and children. Applied Developmental Psychology, 22, 
333-361. 

Kakalil:, J. S., Furry, W. S., Thomas, M. A., & Carney, M. F. 
(1981). The cost of special education. Santa Monica, CA: 
Rand Corporation. 

National Child Care Information Center. (2004a). Early 
cl1ildlwod workforce salaries. Retrieved July 11, 2004, 
from http ://www.nccic.org/poptopics/salaries.html. 

National Child Care Information Center. (2004b), Child care 
workforce qualifications. Retrieved July 11, 2004, from 
http://www:nccic.org/poptopics/qualifications.html. 

National Institute for Early Education Research. (2003). 
NIEER fact sheet on Head Start teachers. Retrieved July 
1, 2004, from http://nieer.org/resources/factslindex. 
php?FastFactID=12. 

National Prekindergarten Center. (2003). Prekindergarten 
policy framework. Chapel Hill, NC: FPG Child 
Development Institute, University of North Carolina 
at Chapel Hill. 

19 

Piaget, J., & Inhelder, B. (1969). The psychology of the child. 
New York: Basic Books. 

SchoIT, L. B. (1989). Within our reach: Breaking the cycle of 
disadvantage. New York: Doubleday. 

Schweinhart, L.J., & Weikart,D. P. (1997a).Lastingdifferences: 
The High/Scope Preschool Curriculum Comparison 
study through age 23. (Monographs of the High/Scope 
Educational Research Fom1dation, 12). Ypsilanti, :tvil: 
High/Scope Press. 

Schweinhart, L. J,, &. Weikart, D. P. (1997b). The High/Scope 
Preschool Curriculum Comparison study through age 
Z3 .• Early Childl10od Research Qua1terly; 12, 117-143. 

Schweinhart, L. J., Montie, J., Xiang, Z., Barnett, W. S., 
Belfield, C. R., & Nares, M. (2005). lifetime effects: 
The High/Scope Peny Preschool study through age 40. 
(Monographs of the High/Scope Educational Research 
Foundation, 14). Ypsilanti, :tvrr: High/Scope Press. 

Stoney, L., & M. Greenberg. (1996). The financing of child 
care: Current and emerging trends. [Special issue on 
financing child care]. The Future of Children, 6(2), 
83-102. 

Terman, L. M., & Merrill, M. A. (1960). Stru1ford-Binet 
Intelligence Scale Form L-M: Manual for the third revi
sion. Boston, MA: Houghton-Mifflin. 

U.S. Administration for Children and Families. (2001). 
Program performance standards for operation of Head 
Start programs by grantees and delegate agencies. 
Retrieved July 11, 2004, from http://www.acfhhs.gov/ 
programslhsb/performance/1304A .htm. 

U. S. Administration for Children and Families. (2004). 
Head Start program fact sheet for FY2002 and FY 2003. 
Retrieved July 11, 2004, from http://www.acfhhs.gov/ 
programs/hsb/research/2003.htm and http://wvl'w.acf. 
hhs.govlprograms/hsb/research/2004.htm 

Weikart, D. P., Deloria, D., Lawser, S., & Wiegerink, R. (1970). 
Longitudinal results of the Ypsilanti Peny Presclwol 
Project (Monographs of the High/Scope Educational 
Research Foundation, 1). Ypsilanti, :tvil: High/Scope Press. 

Whitebook, M., Phillips, D., & Howes, C. (1993). National 
Child Care Staffing study revisited: Four years in tlie 
life of c1mter-based child care. Oakland, CA: Child Care 
Employee Project. Retrieved July 11, 2004, from http:// 
www.ccw.org/pubslnccssrevisit.pdf 

Woodhead, fyl. (1988). When psychology informs public policy: 
The case of early childhood intervention. American 
Psychologist, 43, 443-454. 

Zill, N., Resnick, G., Kim, K., O'Donnell, K., Sorongon, A., 
McKey, R. H., et al. (May 2003). Head Start FACES 
(2000): A whole cliild perspective 011 program per
formance-Fourth progress report. Prepared for the 
Administration for Children and Families, U.S. Depart
ment of Health and Human Services (DHHS) under 
contract HHS-105-96-1912, Head Start Quality Research 
Consortium's Performance Measures Center. Retrieved 
July 11, 2004, from http://www.acfhhs.gov/programs/ 
core/ ongoing_resea1·chlf aceslf acesOO _ 4tlzpro gress I 
faces00_4thprogress.pdf 

2080 



_......... 
1111 
ii . 

HIGHSCOPE 
PRESS® 

2081 



2082 



Wong, Linda (BOS) 

om: 
.... ent: 
To: 
Subject: 
Attachments: 

Dear Linda Wong, 

Sara Hicks-Kilday <sara@ecesf.org> 
Tuesday, June 26, 2018 12:13 PM 
Wong, Linda (BOS) 
CPAC Add-back Budget Request for FY2018-19 & FY2019-20 Budget 
CPAC Add-back Budget Request 2018.docx 

CPAC requests support for an increase in funding for Early Care and Education. Please see the attached request for dollar 
amounts and rationale. 

This request has also been shared directly with Budget Committee members and aides. 

Sara Hicks-Kilday 
On behalfof CPAC 

Sara Hicks-Kilday 
San Francisco Child Care Providers' Association 
415-891-7322 (Cell) 
sara@ecesf.org 
www.ecesf.org 

Many educated and talented young people rightly view early childhood education jobs as a pathway to poverty. Even the most well-paid pre-K teachers in school
sponsored settings earn, on average, only three-quarters of the compensation of kindergarten teachers. In community-based public pre-Kand Head Start programs, 

'achers with bachelor's or higher degrees earn only slightly more than half the average income of comparably educated women, and slightly more than one-third of 
mparably educated men. Teachers in child care centers fare even worse. 

The services intended to ameliorate poverty should not generate it. 
MARCYWHITEBOOK 
Berkeley, Calif., Jan. 30, 2014 
NYTimes Letter to the Editor 
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June 25, 2018 

To: San Francisco Board of Supervisor's Budget Comniittee 
Re: CPAC's FY2018-19 Budget Request 

Dear Supervisors Cohen, Fewer, Stefani, Yee, and Sheehy: 

San Francisco voters continue to 4emonstrate their commitment to early care and education as a 
priority area of need. With consistent dedication to grow revenue we can meet the goals the San 
Francisco community and leaders agreed to in the San Francisco Early Care & Education (ECE) 
Citywide plan, including: 

• Building a citywide ECE system which enables all families with children 0-5 years old to 
access high quality early education and care 

• ECE compensation parity with TK-3 educators 

CPAC urges San Francisco leaders to act on the recognition of ECE as an urgent policy priority 
and equity issue,.and increase San Francisco's annual funding for ECE by at least $300 million 
within the next 5 years. While the current S.an Francisco budget and add-back process cannot 
meet the entire need, with consistent dedication to grow revenue by both securing new revenue 
sources, such as the recently passed Proposition C, and matching this with annual increases 
through budget allocations. 

Our request of $10 million in immediate investments for FY 18-19 came out of a close 
examination of cost estimates and need provided by the Office of Early Care & Education, as 
well as input from direct providers. Proposition C funds, while all but officially passed, may face 
challenges delaying access of funds. We must not backslide just as the voters have shown their 

., priority to push forward on funding ECE. We respectfully ask for as much of the $10 million 
as possible, but no less than $5 million, to be split between increased services to families of 
infants and toddlers as well as increased educator compensation to build the stable educator 
workforce needed for current and expanded service. 

Rationale: 

• The ECE workforce crisis is acute. 
o Early educators, a large majority of which are women of color, are the lowest paid 

of any profession requiring degree attainment. With incomes that are far below 
that of SFUSD TK-12 teachers and classroom support staff, nearly all early 
childhood early educators earn below the self- sufficiency index for San 
Francisco. 

o This makes retaining and attracting qualified staff extremely difficult and 
constrains the capacity of the ECE sector to meet the needs of San Francisco's 
families and children. Currently sites _identify lack of teachers as the top barrier to 
increasing services. An investment in compensation is an investment in the 
quality care needed-by San Francisco families and children. 
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• Investing more in early care and education is a key strategy for ensuring San Francisco is 
a city in which socio-economically diverse families can live. Currently, there are 3,000 
eligible children on the waitlistfor child care subsidies. 213 of them are infants and 
toddlers. 

o Parents and guardians need quality, reliable child care so that they can be 
productive members of the work force, increase self-sufficiency, and advance our 
city's goal of equitable opportunities for all children and families in our diverse 
community. 

o Early care and education is often a larger expense for families than housing. 
When we help families pay for early care and education, they can afford more for 
housing. 

On behalf of San Francisco's families and children, we thank you for your consideration and 
support for our request. 

Sincerely, 

CP AC Executive Committee 

Monica Walters, Chair 
Gretchen Ames 
Sandee Blechman 
Kelly Dodson 
Sara Hicks-Kilday 
Bev Melugin 
Elaine Merriweather 
Matt Pemberton 
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Written Testimony- Submitted for the Record 
City of San Francisco, Board of Supervisors 

June 25, 2018 

N June 19, 2018 

City of San Francisco 
Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
City Hall 
San Francisco, CA 94102 

RE: This letter is written to address the on-street parking program for car share vehicles being 
considered for substantial change by the San Francisco Board of Supervisors and the SF MT A 

Dear San Francisco Board of Supervisors and SFMTA, 

I have been a Zipcar member since Zipcar first came to San Francisco. Their on-street parking is 
essential to continue our way of life. I sold my car upon becoming a Zipcar Member here in San 
Francisco and have found it is cheaper and more convenient than car ownership. Without this program, 
I would have to buy another car adding to our already congested city. Being disabled Zipcar has been 
played an essential part in helping me to make it to Doctor Appointments and has allowed me to remain 
independent. Zipcar also allows me to shop where I could not go before. Living here in Hayes Valley 
there are no grocery stores that are within walking distance. 

The Zipcar on-street parking program has become a convenient and essential way of living in our 
neighborhood. I could not imagine having to buy another car. Think of all the cars that are eliminated 
from our city streets with everyone sharing one car in the Zipcar on-street parking program. I urge the 
San Francisco Board of Supervisors and the SFMTA to PLEASE make a positive change and continue to 
allow or expand the Zipcar on-street parking program. 

Thank you! 

Richard Rodriguez 
, Zipcar Member, Hayes Valley Resident 
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Written Testimony- Submitted for the Record 
City of San Francisco, Board of Supervisors 

June 25, 2018 
Witness: Franco Arieta, Regional General Manager, Zipcar 

Good morning. My name is Franco Arieta, and I am the Regional General Manager for 
Zipcar's West Coast region. Zipcar is the world's leading car-sharing network, driven by a mission to 
enable simple and responsible urban living. With more than one million members worldwide and 
vehicles in 500 cities and towns, Zipcar enables its members to live car-free or car-lite by providing on
demand access to "wheels when you want them." 

Zipcar launched in San Francisco in 2005, and today we enable tens of thousands of San Francisco 
residents to live car free or car light. Members have access to our local network of over 1,000 vehicles in 
the Bay Area by the hour or by the day, as a convenient and cost-effective alternative to car ownership. 

Since our founding, we've believed that car sharing is a vital part of the city's transportation 
ecosystem. We've been working closely with the SFMTA since 2014, with the start of a pilot program for 
on-street car share parking. Since then, we've located over 120 cars in on-street locations from the 
Bayview to the Sunset to SOMA, making car sharing more accessible for all residents. 

On-street car share parking permit fees are scheduled to increase 17% on July 1st, 2018 and another 15% 
on July 1st, 2019. With this 35% increase over the course of the next 13 months, Zipcar will be forced to 
take a critical review of our footprint in San Francisco, possibly retracting a substantial number of our 

· vehicles from the on-street spaces. These proposed increases are a step backwards for the success of 
sustainable, accessible, and shared mobility options in San Francisco. 

Independent research has found that each Zipcar eliminates the need for up to 13 personally owned 
vehicles on the road. After joining Zipcar, households see a monthly reduction of transportation 
expenses by 70 percent and a personal reduction of carbon emissions by up to 1,600 pounds per year. In 
San Francisco, 54% of our members did not own a car in year before joining Zipcar. After joining Zipcar, 
this number increased to 72%. 

Our vision has long been a world where car sharers outnumber car owners, and we believe we've never 
, been closer to that vision thanks to partnerships like the one with the SFMTA. 
E 
QJ Thank you for your continued support and for the opportunity to testify today. 
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Wong, Linda (BOS) 
) 

From: Somera, Alisa (BOS) 
Sent: 
To: 

Tuesday, June 26, 2018 12:47 PM 
Wong, Linda (BOS) 

Subject: 
Attachments: 

FW: SF Chamber Letter re: Budget Allocation to Increase Police Staffing 
6.22.18 Police Department Staffing Budget.pdf 

For file 

A LiM:v 501'lllAWGL

Legislative Deputy Director 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102 
415.554.7711 direct I 415.554.5163 fax 
alisa.somera@sfgov.org 

,¢' • 

.«Oclick HERE to complete a Board of Supervisors Customer Service Satisfaction form. 

The Legislative Research Center provides 24-hour access to Board of Supervisors legislation, and archived matters since August 1998. 

Disclosures: Personal information that is provided in communications to the Board of Supervisors is subject to disclosure under the 
California Public Records Act and the San Francisco Sunshine Ordinance. Personal information provided will not be 
redacted. Members of the public are not required to provide personal identifying information when they communicate with the 
Board of Supervisors and its committees. Alf written or oral communications that members of the public submit to the Clerk's Office 
regarding pending legislation or hearings will be made available to all members of the public for inspection and copying. The Clerk's 
Office does not redact any information from these submissions. This means that personal information-including names, phone 
numbers, addresses and similar information that a member of the public elects to submit to the Board and its committees-may 
appear on the Board of Supervisors website or in other public documents that members of the public may inspect or copy. 

From: Calvillo, Angela (BOS} 
Sent: Sunday, June _24, 2018 4:08 PM 
To: Somera, Alisa (BOS} <alisa.somera@sfgov.org>; Mchugh, Eileen (BOS} <eileen.e.mchugh@sfgov.org> 
Subject: FW: SF Chamber Letter re: Budget Allocation to Increase Police Staffing 

From: Alexander Mitra [mailto:amitra@sfchamber.com] 
Sent: Friday, June 22, 2018 11:22 AM 
To: Cohen, Malia (BOS} <malia.cohen@sfgov.org> 
Cc: Calvillo, Angela (BOS} <angela.calvillo@sfgov.org>; Fewer, Sandra (BOS} <sandra.fewer@sfgov.org>; Stefani, 
Catherine (BOS) <catherine.stefani@sfgov.org>; Peskin, Aaron (BOS) <aaron.peskin@sfgov.org>; Tang, Katy (BOS} 
<katy.tang@sfgov.org>; Breed, London (BOS) <london:breed@sfgov.org>; Kim, Jane (BOS} <jane.kim@sfgov.org>; Yee, 

Norman (BOS) <norman.yee@sfgov.org>; Sheehy, Jeff {BOS) <jeff.sheehy@sfgov.org>; Ronen, Hillary 
<hillarv.ronen@sfgov.org>; Safai, Ahsha (BOS} <ahsha.safai@sfgov.org>; MayorMarkFarrell (MYR) 
<mayormarkfarrell@sfgov.org>; Power, Andres (MYR) <andres.power@sfgov.org> 
Subject: SF Chamber Letter re: Budget Allocation to Increase Police Staffing 
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Dear Supervisor Cohen, 

0 1ease see the attached letter from the San Francisco Chamber of Commerce supporting the Police Department1s 

.nding request to increase police officer staffing. 

Thank you, 

Alex Mitra 
Manager, Public Policy 

San Francisco Chamber of Commerce 

235 Montgomery St., Ste. 760, San Francisco, CA 94104 
(0) 415-352-8808 • {E) amitra@sfchamber.com 

(} 0 (fb 
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Wong, Linda (BOS) 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Hello Linda, 

Jessica Lum <jessical@sftravel.com> 
Friday, June 22, 2018 4:26 PM 
Wong, Linda (BOS) 
DPH - cassandra 
Letter of Support for Police Staffing Levels - SF Travel 
SF Travel - Letter of Support for Increase Police Staffing.pdf 

I hope you are well. San Francisco Travel would like to submit the attached letter of support urging the Budget and 
Finance Committee to approve the proposed increase of 250 uniformed police officers to the Police Department. 

Could you please distribute the attached letter to the board and put it on file? 

Thank you! 

Jessica Lum I Director, Public Policy & Executive Office Programs 
E jessical@sftravel.com I T 415.227.2623 I F 415.227.2668 

San Francisco Travel I One Front Street, Suite 2900 I San Francisco, CA 94111 
sftravel.com I Follow us on Facebook +Twitter 

Never the Same. Always San Francisco. 
June 23-24 SF Pride I July 20-22 Rugby World Cup Sevens 

Got Meetings? Check Out Our Pick Two Promotion! 
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June 22, 2018 

The Honorable Malia Cohen 
Chair, Budget and Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, #244 
San Francisco, CA 94012 

Re: Police Department Staffing Budget 

Dear Supervisor Cohen, 

On behalf of the San Francisco Travel Association, which represents over 1,300 businesses, I 
am urging the Budget and Finance Committee to approve the Police Department's funding 
request to increase staffing levels to meet the City's growing needs. 

The Charter "minimum" police staffing levels, set by voters in 1994, was fixed at a time when 
the population was approximately 724,000, 20% lower than it is today. In 2017, San Francisco 
welcomed over 25 million visitors, compared to only 16 million visitors in 1999. This is an 
increase of approximately 25,000 more visitors per day from when the staffing levels were 

. established. 

There is a clear need for increased staffing. We believe the best way to deter crime and 
threatening street behavior is to put more officers on the beat in popular tourist attractions, 
neighborhood commercial districts, and transit hubs. We must also ensure that the City 
remains ahead of the curve with retirements and assure that response times to all crimes in 
progress are met. Our growing city needs to increase police staffing levels. 

San Francisco Travel urges the Board of Supervisors to approve Mayor Farrell's four-year plan 
to increase the Police Department's uniformed force by 250 officers. 

Sincerely, 

flr&-.w-
Joe D' Alessandro 
President and CEO 



235 Montgomery St., Ste. 760, San Francisco, CA 94104 
tel: 415.352.4520 •fax: 415.392.0485 
sfchamber.com •twitter: @sf_chamber 

June 22, 2018 

The Honorable Malia Cohen 
Chair, Budget and Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, #244 
San Francisco, CA 94012 

Re: Police Department Staffing Budget 

Dear Supervisor Cohen: 

The San Francisco Chamber of Commerce, representing the interests of thousands of local businesses, urges 
the Budget and Finance Committee to approve the funding request of the Police Department to increase 
staffing levels to meet the growing needs of the city's residents, workers and visitors. 

The Charter "minimum" police staffing levels, set by voters in 1994, was fixed at a time when the city's . 
population was approximately 724,000, 20% lower than it is today. In fact, it was based on a staffing level set 
by Mayor Feinstein's administration when the population was under 700,000. 

With the transfer of jurisdiction for Treasurer Island and Hunter Point Shipyard to the city, the geographic area 
the Departments polices has expanded. Our day-time workforce population has increased from 595,000 in 
1994 to over 800,000 workers today. And, while serious crimes have declined, the type of crimes that impacts 
residents on a daily basis have increased by an alarming rate. 

There is clearly a need for increased staffing. We believe the best way to deter crime is to put officers on the 
beat; downtown, at transit hubs and stations and on neighborhood retail streets. At the same time, we must 
remain ahead of the curve with retirements and assure that response times to serious crimes in progress are 
met. In our growing city this can only be accomplished by adding to the Department's uniformed and civilian 
workforce. 

The Chamber of Commerce urges the Board of Supervisors to approve Mayor Farrell's four-year plan to 
increase the Police Department's uniformed force by 250 officers. 

Sincerely, 

\~.~ r~'a J/ I 

Jim Lazarus 
Senior Vice President of Public Policy 

Cc: Clerk of the Board, to be distributed to all Supervisors; Mayor Mark Farrell 
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AMERICAN ACADEMYTM 

OF OPHTHALMOLOGY 

June 19, 2018 

London Breed, Mayor 
Office of the Mayor · 
City Hall, Room 200 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

Dear Mayor Breed, 

Congratulations on your election. You have a big job ahead of you. I'm 
writing to you today as the CEO of a national professional association, the 
American Academy of Ophthalmology. The Academy has about 200 local 
employees and has be,en headquartered in San Francisco since 1979. Our 
main office is at 655 Beach Street near Fisherman's Wharf. 

Besides being a local employer, the Ac,ademy also has a large annual 
convention that rotates through San Frandsco. Our meeting is scheduled 

655 Beach Street 
San Francisco, CA 
94109-1336 

r: +1 415.561.8510 
www.aao.org 

David W. Parke II, MD . 
Chief Executive Officer 

to rotate here next in 2019. Typically, our convention brings about 26,000 
visitors to San Francisco for up to a week. Our convention's eqmomic impact 
on the city is between $70 and $100 million, and as a local c.ompany we have 
historically been proud to show off our city and benefit our fellow citizens. 
However, as an employer and a convention organizer, l've beGome concerned 
about the decline of San Francisco the last few years. The streets are filthy and 
unsafe. I'm embarrassed to take our out-of-town Board members to dinner, as I 
never know what we might see and/or experience. Scenes of public drug use, 
urination, defecation, and panhandling more than offset the scenes of Coit Tower 
:::md the Golden Gate. Bridge! -

My apprehension has grown after speaking with the Executive Director of the 
American Urological Association (that just had their meeting here in May). He 
said that they had several attendees physically accosted within blocks of 
Moscone and that their international attendance was down because of their stated 
.fear for safety in San Francisco. 

San Francisco has always been an expensive city in which to hold a convention
the most expensive of any of the cities in our rotation. However, most SF 

· conventions would also experience an offsetting registration bump due to San 
Francisco's popularity. If that bump no longer occurs due to what is happening 

Protecting Sight. Empowering Lives.'H 
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Mayor London Breed letter 
Page2 

in our streets, tjlen we (and others) will reconsider our future attendance dates. 
Currently we ate scheduled to return to San Francisco again in 2023 and 2027, 
but we will definitely revisit this decision based on our experience here next year. 
As Past-President of the national association of medical societies, I know others 
are having similar thoughts. Since most organizations of our size book meetings 
10 years in advance, it takes a decade or more for a city to fully' economically 
recover from the loss of convention business. 

. . 
I understand that the issues facing San Francisco are complex and that it will take 
years to resolve most of them fully. However, something must be done now to 
make the streets clean and safe again so that San Francisco remains a popular and 
safe, albeit expensive, destination. 

Sincerely, 

David W. Parke 11, MD 
Chief Executive Officer 

2094 



Wong, Linda (BOS) 

Board of Supervisors, (BOS) t=rom: 
mt: 

10: 

Friday, June 15, 2018 1 :05 PM 
BOS-Supervisors; Wong, Linda (BOS) 

Subject: · FW: Don't cut library evening hours 

From: Carl Russo [mailto:c_russo@hotmail.com] 
Sent: Friday, June 15, 2018 12:2:3 PM 
To: Board of Supervisors, (BOS} <board.of.supervisors@sfgov:org> 
Subject: Don't cut library evening hours 

Dear Supervisors: 

I am a user of the San Francisco Public Library. We are fortunate to have such a rich, varied, and accessible 

public library system. Many San Franciscans, however, work long hours and may not make it to the library by 9 

p.m. 

Now the SFPL is proposing to cut late-night hours back from 9pm to 8pm, along with other schedule 

cuts. Personally,. I often ride my bike to a branch that is open till 9pm. Please support keeping opening hours 

as "they are now. 

1hank you, 

Carl Russo 

1965 Page Street, Apt, 303 

San Francisco, CA 94117 

1 
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Wong, Linda (BOS) 

From: 
Sent: 
To: 
Cc: 
Subject: 

Dear Supervisor: 
hold 

Deetje B <deetje@aol.com> 
Monday, June 11, 2018 12:26 PM 
Cohen, Malia (BOS); Stefani, Catherine (BOS); Sheehy, Jeff (BOS); Yee, Norman (BOS) 
Wong, Linda (BOS) 
Budget Committee item: SFPL RFID funding 

Budget Committee; Request to put funding of SFPL's RFID on 

I'm writing to urge the Budget Committee put the proposed RFID system in the SF Public Library on 
hold until the new City Librarian has been selected and is up and running. For the following reasons: 

1. As an active patron of the public library I am not in favor of the Interim City Librarian's proposal to 
switch the SF Public Library's check-out system from its perfectly working bar code system to radio 
frequency technology (RFID). I urge that your committee put this item on hold until a new City 
Librarian is installed and has a chance to evaluate the necessity and/or desirability of this very 
expensive change to the Library's circulation system. Perhaps s/he will prefer to invest these millions 
in more open hours or in filling the holes in the collection (for instance, for a good example, 
replacing Let the Glory Out by Sen. Al Gore, Sr. Indeed, there are a lot of titles I've had to borrow 
through Link+ because they are not in our collection or do not circulate -- as in the case of The Rev. 
Martin Luther King, Jr.'s Where Do We Go From Here: Chaos or Community? (any of which Link+ 
borrowings the Library should but does not keep track of, but I have a long (available) list of the ones 
I've had to borrow through Link+ because they are not av_ailable here). Plus, I understand there's talk 
of opening up several new branches in the developing parts of the City, which will put additional 
strains on the budget. · 

2. Just because a new technology exists is not necessarily a reason to ·use it. And I wonder who is 
benefitting from this proposed purchase? Not the public! Not the staff! Then who? The vendor, I 
suppose. And who is that? Has the Committee been informed? 

3. I am opposed also because of the.threat of tracking, if only a PERCEIVED threat, to the library 
patrons' privacy. At this anxious point in our highly technologized and surveilled society, concerns 
about our privacy are uppermost, and it would be a great shame if people felt that the Library, of all 
institutions, constituted a threat to their freedom to read and research without surveillance by any 
party! The Library has in the past (e.g., the Patriot Act's attack on library borrowers' privacy) firmly 
established that it. honors and will protect patron's privacy by never divulging to anyone what titles any 
patron borrows from the library. That is their position and they should stick to it. Even the mere 
suspicion on the part of the public that the RFID system has the ability to track borrowers or their 

. books is unacceptable -- and completely unnecessary if we keep our present bar code system. After 
all, the public library serves as a major pillar of our democracy, providing equal access to all to our 
heritage and serving as an educational institution available to all, rich and poor, young and old. And 
everyone should feel free to avail themselves of its treasures unwatched. · 

The Board put this decision on hold the last time RFID came up. I strongly urge that you do so again; 
at least until a new City Librarian is installed and has a chance to review the proposed change and, if 
it were to be made, be in a position to deal with any problems that might come up in installing it and 
managing it as time passes. Additionally, the new City Librarian might instead choose to use 
the millions needed to purchase and install this unnecessary new system for other things, such as more open hours or for 
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filling holes in the collection. After all, the main function and purpose of the public library system is to provide maximum 
access to books for all of our City's residents. · 

'1ank you for your attention. 

Respectfully, 

Deetje Boler 
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• 
May 16, 2018 

Budget & Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

Re: San Francisco Law Library Budget 

Dear Supervisors Cohen, Fewer, Stefani, Sheehy and Yee, 

Gorsha Sur, Esq. 
Versus Advocates, P .C. 

1700 Shattuck Ave., Suite 210 
Berkeley, CA 94709 

gsur@versusadvocates.com 
+1 (650) 209-0090 

I am writing in support of the proposed budget for the San Francisco Law Library. 

It is no secret that small law firm lawyers and solo practitioners provide essential legal services to 
small business, nonprofits and individuals who find the hourly rates charged by big law firms 

·prohibitively high. To provide quality representation to these budget conscious clients, lawyers 
must have free access to legal research tools and databases available at law libraries, avoiding . 
hefty subscription fees. Losing this vital resource or attaching a cost to it will mean additional 
overhead passed on to clients. · 

. Law libraries also offer a place for continued education and social gathering for the lawyers who 
often work alone and can become isolated. · 

In light of the above, I urge you to support the San Francisco Law Library's proposed budget so 
that the library may continue to provide valuable resources to San Francisco's people and legal 
community. 

Sincerely, 

Gorsha Sur 
Principal I Lawyer 
Versus Advocates, P. C; 

Versus Advocates PC i901Avenue of the Stars, 2nd Floor, Los Angeles, CA 90067 infu@versusadvocates.com 
Versus Advocates PC is a professional Jaw corporation registered in the state of Califorpia, USA. All information related to its services can be fuund on the company 

website atversusadvocates.com 

1 
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Wong, Linda (BOS) 

·om: 
.... ent: 

David Wright <david@dwimmigration.com> 
Wednesday, May 16, 2018 7:35 PM 

To: Cohen, Malia (BOS); Fewer, Sandra (BOS); Stefani, Catherine (BOS); Sheehy, Jeff (BOS); 
Yee, Norman (BOS) 

Cc: Wong, Linda (BOS) 
Subject: Law Library Budget 

Bd of Supervisors.Budget & Finance Committee 
1 Dr Carlton Goodlett Place 
San Francisco, CA 94102 

Dear Supervisors Cohen, Fewer, Stefani, Sheehy and Yee: 

I am writing in support of the proposed budget for the San Francisco Law Library. 

I am an immigration lawyer in solo practice serving the legal needs of low income families and 
individuals. The resources available at the SF Law Library are far too expensive for me to afford on my 
own, yet they are essential to my ability to provide the most reliable professional service to my clients .. 
I hope you will support the San Francisco Law Library's proposed budget so the library can continue 
providing these important legal resources to the people of our city. 

fhank you for your attention to this request. 

Sincerely, 

David S. Wright 
Attorney at law 

Law Office of David S. Wright 
1232 Market Street, Suite 102 
San Francisco, CA 94102 

Tel. 415 421 1264 
Fax415 8612309 
david@dwimmigration.com 

The foregoing communication and any accompanying attachments are intended only for the use of the addressee, and may contain informatipn that is 
privileged, confidential, and exempt from disclosure. If you are not the intended recipient, please be advised tli.at any dissemination, distribution, or 
copying of this communication or its attachments is strictly prohibited. If you have received this communication in error, please notify us 
immediately by e-mail, fax, or telephone (we will accept collect calls). Address Change Information: Anyone living in the U.S. who is not a U.S. 
citizen must report every change of address to the USCIS within 10 days of the move on Form AR-11 http://uscis.gov/graphics/howdoi/address.htrn 
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Wong, Linda (BOS) 

From: 
Sent: 
To: 

Cc: 
Subject: 

Nancy Brandt <nsbrandtlaw@gmail.com> 
Tuesday, May 15, 2018 12:38 PM 
Cohen, Malia (BOS); Fewer, Sandra (BOS); Stefani, Catherine (BOS); Sheehy, Jeff (BOS); 
Yee, Norman (BOS) 
Wong, Linda (BOS) 
Support for the San Francisco Law Library 

Dear Members of the SF Budget & Finance Committee: 

I am a vice-president of the California Appellate Defense Counsel organization (cadc.net) and, more 
importantly in this context, co-chair of the San Francisco Bay Area Chapter of CADC. I'm writing on behalf of 
the local members of our organization to encourage you to continue to fund (generously) the Law Library 
located at 1145 Market Street 

Our chapter meets regularly at the library for continuing education sessions (MCLE) that are both critical to our 
work as appellate attorneys and necessary per California Bar requirements. Most appellate attorneys work in 
solo offices and need the opportunity to acquire the MCLE credits we offer. The library provides a perfect 
location for our meetings. 

In addition, because we are almost all practicing as court appointed attorneys, our pay is far lower than that of 
attorneys in the private sector, which means that the legal research resources at the SF Law Library are 
extremely valuable to us and our indigent clients. 

Please do not overlook this extremely important resource in your budget. 

Sincerely, 
Nancy Brandt 

Nancy Brandt 
nsbrandtlaw@gmail.com 
510-545-4920 

21-1 00 



Wong, Linda (BOS) 

om: 
... ent: 
To: 

Cc: 
Subject: 
Attachments: 

Dear Supervisors, 

Kai Haswell <kai@alrp.org> 
Tuesday, May 15, 2018 3:14 PM 
Cohen, Malia (BOS); Fewer, Sandra (BOS); Stefani, Catherine (BOS); Sheehy, Jeff (BOS); 
Yee, Norman (BOS) 
Wong, Linda (BOS) 
Re: SF Budget Committee Meeting 5/17/2018 
Letter of Support - San Francisco Law Library.pdf 

Please find attached a letter of support for the San Francisco Law Library, in consideration of the SF Budget Committee 

Meeting on May 17, 2018. Please feel free to contact me if you have any questions. 

Regards, 

Kai Haswell 

Staff Attorney I AIDS Legal Referral Panel 

1663 Mission St., Suite 500 I San Francisco, CA 94103 

P: (415) 701-1200 ext. 323 I F: (415) 701-1400 k·ai@alrp.org I www.alrp.org 

Pronouns: she/her 

Your generosity makes our work possible: www.alrp.org/donate 

"Like" ALRP on Facebook! www.facebook.com/AIDSLegalReferralPanel 

)NFIDENTIALITY NOTICE: This email message (including any attachments) is for the sole use of the intended recipient(s) and may contain confidential and privileged 
information. Any unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and 
destroy all copies of the original message. 
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A'LRP 
AIDS LEGAL REFERRAL PANEL 

Via Email 

Budget & Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

.:Ge: ~ette1· fu:.$uppo:rt ol'th~·s-an/Fnm.eis¢0 Law Library 

Dear Supervisors, 

1663 Mission St, Suite 500 
San Francisco, CA 94103 

alrp.org 

415.70U200 phone 
41Sj01,1400 fax 

May 15, 2018 

My name is Bill Hirsh and I am the Executive Director of the AIDS Legal Referral Panel 
I 

(ALRP) in San Francisco, CA. ALRP provides free legal resources, counseling, and 
representation to people living with HIV /AIDS throughout the seven Bay Area counties. Our in
house staff provides services in numerous legal areas, including housing, immigration, and 
benefits counseling, among many others. We also have a network of over 700 private attorneys . 
on our referral panel, who contract with us to represent our clients pro bono or on a sliding-scale 
basis. · 

I am writing in strong support of the San Francisco Law Library and the services it provides to 
the public interest legal community in San Francisco. ALRP staff attorneys and ALRP panel 
attorneys frequently use the services provided by the Law Library in order to provide the highest 
level of representation to our clients, most of whom are low-income ari.d living with multiple 
disabilities. 

Given ALRP's limited resources and space, the Law Library has been an invaluable resource in 
providing us with free conference rooms in order to meet with clients, stakeholders, and other 
attorneys, as well as providing a neutral space for us to conduct depositions and mediations. Our 
panel attorneys also frequently use the Law Library services for similar purposes. 

The Law Library is an essential part of San Francisco's efforts to expand access to justice for the 
most vulnerable members of our community. I strongly urge you to continue supporting the Law 
Library and the many low-income residents it serves. 

:Re ard· 

;b:i~ 
£/;~:m+sh 

Executive Director 
AIDS Legal Referral Panel 
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Malia Cohen, Chair 
malia.c_oh_en@s~go:v~o1;,g 

Sandra Lee Fewer 
.Satidra.fewertais@:V.brg 

• • • •• • ' •· •• I •• • ,• • • 

Catherine Stefani 
Catherine.stefani@,sfgov.org 
- . . .. - ~ . . 

Jeff Sheehy 
:Jeftsheehv@.sfg6v~0rg_ 

Norman Yee 
Norman~yee@sf~oviorg: 
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C·HIOSSO 

VIA US MAIL 

Budget & Finance Committee 
San Fr:ancisco Board of Supervisors 

1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

May 15, 2018 

RE: SF LAW LIBRARY APPROPRIATION 

Dear Sir or Madam, 

LAW 
ANTHONY c. CH!OSSO 

TONY@CH!OSSOLAW.COM 

LICENSED ATTORNEY IN CA 

I am a frequent user of the San Francisco Law Library and I am writing to encourage this 
committee to maintain or increase its funding of this important resource. As a solo practitioner, 
it is impossible to duplicate the resources of large firms. The SF Law Library's resources help even 
the playing field so that I can fairly represent clients that large firms won't take on as clients. The 
staff are incredibly helpful and they routinely go above an beyond to assist patrons. Without this 

·valuable resource, many of the most vulnerable members of our society will be at even more risk 
of being taken advantage of by those with more resources. 

I am available to discuss this matter with you at your convenience, you can also contact 
me via email at: tony@chiossolaw.com. 

Cc: Lipda Wong, Clerk 
Linda.wong@sfgov.org 

Malia Cohen, Chair 
malia.cohen@sfgov.org . 

Regards, 

Anthony C. Chiosso 
Attorney 

201 MISSION ST., SUITE 1200 •SAN FRANCISCO, CA· 94105 

PHONE: 415-964-1321 •FAX: 415-358-4315 

WWW.CHIOSSOLAW.COM 
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Sandra Lee Fewer 
Sandra.fewer@sfgov.org 

Catherine Stefani 
Catherine.stefani@sfgov.org 

Jeff Sheehy 
Jeff.sheehy@sfgov.org 

Norman Yee 
Norman.yee@sfgov.org 
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.o•Grady Law Group 

Ml;ly 15, 2018 

Budget & Finance Committee. 
San FranciscQ l3,oard of Supei:vi.s:prs 
1 Dr. Carlton B .. Goodlett Place 
San Francisco, CA 94102,..4689 

Re: San Francisco Law Library Budget 

Dear Mem.pers of the Corn,rrtittee: 

I.am -vvritip.g in. support pf the San Francisc-o Law Library's· proposed budget. 

I'm a long:-time user of the: law library as well as a preseri.ter oflibtary seminars .. I began 
using the library when I was in law school a+i-d I've b~en using it yxtensively for more 
than 30 years. 

As the. only public law library in San Franci?.co, the San Francisco Law Library is open to 
everyone arid provides free resources to the public as well as legal practitioners. For 
ex.ample, tl"ie librµry offer~ ~upport for solo. artd sinail finn attorneys such as· myself. 

I have attached a flyer fo~ .. my preserttation at the library on Thursday entitled 
''Celebrnting H;unwn Greatness in the Law.n I Wish that you.could attend, but it will b.e. at 
roughly the· same time a.s your hearing. I urge you ~o S\lpport the San Francisco Law 
Library's proposed budget sd that the library may continue to provide vall.lable resources., 
such as these.presentafa;ms, to Sa,n Francisco;s people. and Ieg~l coimnunity. 

M~mbers .of the San Francisco legal d:nnniuhity such as myself know how important it is 
that the resources pi;Qvide.d by th~ Sa.n Franqisco Law Lfbrruy be availabie to us and the 
people of.San Francisco. Thank you for your consideration. · 

Enclosure 

5o· California Street, Suite 3500 
San Fra~·cisco, CA 94111 

fl 415 98$-8500 . 
F. 415 398-2438 
www.o.gradyfaw.com 

John E .. Q'Grady 
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SAN FRANCISCO 

LAW LIBRARY 
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~ Celebrating Human Greatness in the Law ;: 
:. 

f;, Celebrating Human Greati'less in the Law is a group conversation about how the human spirit ,. 
:1 gets expressed in high conflict sib.iarions. We share stories of times that great11ess touched our ,. 
l~ 
ii lives, enriching each other with our memories and rc;-connecting with out own greatness. )\fany of : 
1f us will tell stories from our rich e~perience iii our work as la.wyers, mc:diatots, p~alegals, and legal " 
~' 
o: workers. Get to know lawyers ai1d others on the journey while being inspired to live and work :·, t fully in the moment. \Xlhen have you acted in greatness? Ifave you $eeing others acting in the :... 
~· spirit of greatness? Bring your stories. Our meeting will be facilitated by John O'Grady. John : 
~ guides people to navigate family conflicts about gt.Htrclianih1p,. aging? death; t:c1J{es, .inheritance) and · ,. 
\( pmperty rights while addressing the underlying conflicts, salvabring importartt .relationships, and :\ 
[ staying connected and .in conversation for a lifetime. Tlll$ end re~ult is priceless. '.: 

~ Pre$ented by Attorney & Mediator John E. O'Grady 1• 

~ O'GradyLaw Group : 
[~ John O'Grady is an estate pianniQg lawyer and a m~diator of inl1eritance b~ttles. He has been ,. 
•:. practicing in San Francisco for· mo:re than t-wenty...:five: years. He se&ed as the 2012 Chill of The ·" 
\~ Estate Pianning, Tmst. &, Probate Section ·of the Bar i\ssociation of San Francisco. '.: · 
K www.ogradylaw.com :· 
[( 
il Pro~ap;is ar~ Free and Open to Everyone 
~ San Francisco Law Libra1y 

:. 

: .. 

I~ 11.45 Mark~t Str~et, 4i:h Floor 
ii San Frandsco, CA 94103 
·~ 
' 415-554-1772 
~ www.sflawlibrary.org 
~~ Seating is on a fitst:..come, fii:st-setved basis ·' 
[ Civic Center Bart & Tviuni stops outsici;e the building) bet\veen 7ili & 8th ,. 
l ... =S'::=.-::.::~:::.!':~:':;'"'.*'~:":::-!:":'"":;..•.:::::=.•: .. ~~-~:::-:;..O:;:-::-_~~~:=-=---:=-":=-=.:o:=·:==-':=:.•:~·:=·:= ::.. ·:·_ •: _ .......... _ ....... : ~-::. ·!:.:::.-.:.-•: = •:;.;::.-:--~~::.-.::.'!:-:··:.•: ::·:::-~ .. :-;. .. ·:'.:':.·.-.-:·;~-:·:- : ::.-. ::: . ·:.,. ....... •:. ·: ••• 

,. 

,. 
:. 
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May 15, 2018 

Dear Budget & Finance Committee Supervisors, 

The Sari Francisco Law Library is a remarkable institution, and deserves your 
supporj;-as well as the gratitude of all of us here in San Francisco. · 

What is important to me about the library is that it is open to all of us who live 
here iii San Francisco. That is, any one of us who wishes to know what the law is, 
whether of this city, this state, or this country, can walk into the library and seek it out, 
and ask for help from one of its librarians. 

The library is in this respect, I believe, unique in San Francisco. It certainly is in 
comparison with the two principal law school libraries (Golden Gate and Hastings) to 
which admission is substantially restricted. 

It is worth a quick check of the library's website (sflawlibrary.org). There under 
"Policies and Rules" you will see ·that "The San Francisco Law Library is open to all". 
You will also see on.its home page an admirable.example of its outreach, an upcoming, 
free noon time session on "How to File a VA Disability Claim". 

All this is done at a modest cost, particularly given the value of what is provided. 
My understanding is that the budget last year for the library from the City was 
"$1.4million. That is a bit less than $2 per San Francisco resident. 

Please recognize the value of this library to all of us who live here-and perhaps 
·even be proud of what it does! 

Sincerely yours, 

Joe Luttrell 

28 Napier Ln 
San Francisco CA 94133 
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Wong, Linda (BOS) 

om: 
0ent: 

Warren Jackson <warrenajackson@outlook.com> 
Tuesday, May 15, 2018 8:04 PM 

To: Cohen, Malia (BOS); Fewer, Sandra (BOS); Stefani, Catherine (BOS); Sheehy, Jeff (BOS); 
Yee, Norman (BOS) 

Cc: Wong, Linda (BOS) 
Subject: Law library funding 

Dear Members of the Budget & Finance Committee: 

I write to implore you to do everything you can to support the law library. I understand that the budget 
and funding are intended to remain consistent, but that the drastic decrease in civil filing fee revenue has 
unintentionally resulted in a severe decrease in the law library's funding. 

I have been a grateful user of the law library's services for many years as a small-firm and contract 
attorney (you may recall that there used to be at least two other branches, but we are now down to just 
one library for the entire city). The law library is a crucial resource, and not only for people like me-
every time I go to the library I encounter non-lawyers who would be lost without the resources and 
services the library provides in helping them with life matters from employment to divorce to probate 
issues. I don't know if most people realize how important the law library is, so it's critical for me to share 
my experience and observations with you. 

Thank you for your time and for your attention to this important issue. 

'{ours truly, 

Warren Jackson 

P.S. The address below is my business address, but I live in the 94109 ZIP co'de, in Ms. Stefani's 
district. Congratulations on your appointment, Ms. Stefani-- I look forward to meeting and working with 
you! 

Warren A. Jackson, Esq. 
601 Van Ness Avenue 
#E340 
San Francisco, California 94102 
415-640-2993 
warrenajackson@outlook.com 

- 'I ·@ 

The information in this email is confidential and may also be privileged. The information is intended 
only for the use of the persons to whom it is addressed. If you are not the intended recipient, or the 
employee or agent responsible for delivering it to the intended recipient, you are hereby notified that 
any use, dissemination, distribution or copying of this communication is strictly prohibited. If you have 
received this email in error, please immediately notify us by forwarding the message 
to warrenajackson@outlook.com and deleting the original message. Thank you. 
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JAMES A. MICHEL 
ATTORNEY AT LAW 

2912 DIAMONDSTREET#373. 
SAN FRANCISCO CA 94131-3208 

TEL.: 4151239~4949 

May15, 2018 

By Em.ail to: 
San .Francisco Board of Supervisors 
Budget & Finance Committee 
Hon. Malia Cohen, Chair 
Hon. Sandra Lee Fewer 
Hon. Catherine Stefani 
Hon. Jeff Sheehy 
Hon. Norman Yee 
1 Dr. Carlton B. Goodlett Place · 
San Francisco, CA 94102:-4689 

RE: San Francisco Law Library Proposed Budget 

';['o the. Honorable Members of the Budget & Finance Co:mrnlttee: 

I am a San Francisco resident and self-employed attorney who uses 
the San Francisco Law Library on a regular basis, and have done s9 since I 
began pra.cticing law more than 21 years ago. Especicilly after the Law 
Library moved to its current location, I have come to depend on the Law 
Library's resources and services multiple times per week for legal i;ese~rch. 
I regularly use the Law Library's conference rooms for meetings with 
clients have conducted depositions there. I also participate in the 
community events hosted by the Law Library. I depend on the Law Library 
for my continued success and I know of a dozen others you will not hear 
from who would say the same. For those reasons, I humbly request that the 
Budget Committee increase its continued support for the Law Librazy. 

cc: Linda Wong, Clerk 
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MiH~r Prop·erty:.t(1w· · 
. . . . . . .. ~· . 

M'.'1-y.·i6.; 2018 . 

·' Via Eniai{Onfjf .· ·. 
,····· 

: ·Budget ~ F4{an6¢ Conlinittee · · ·. · 
San Francisco Bo~rd ofSupetvisors·. 
·I· Dr. Carlton n. Goodlett Place ·· 
Si:mFrancis~6; CA:9·:1fro2~46S9 · 
'. ~ I ·. . ' : , .. . . : . . . , .. 

. . : .~e; · S"ari Frandsco I,a~ Ll.brai:y,Budget · · 

. . :· 

· ... 

; 1 

., . 

i ' ••. 

.. ·I~ writu;g in.supp,oit of tlie.prop6sed 6udg~t rcirthe·s~n.Fran~isc; L~w Libr~fy. · 
. •·• ! . . . . ' •. . • . . . . • . . ·.. • . . .. · . • •.• 

:· .. 

. In tl~fa ag~. wherr. the. inco!ne gap:i~ W'ideP,Ing~ so widens· the grip b.et~eeii those .wl;lo caii : 

. ~fford ·represenfatibn. arid thos:e who··cart.Uot.··. Small·lavv'fni.l).: i~-\ryers ·a:nds.olo ptactitoners .. 
'balariC:e every <fuy tQ.e desire: to .heip·those who are.ahriost ab~e tp pay. with:fu~ reality o;f : · 
'the 'cost <:>fkeepmg:the lights-pn, fu iqa1~ offic.e.: ... ' . .. .. ' . . : . . . . . . . . . 

. these im~U 'taw fill:n attorn~ys ·and s:~ld pr~ctitio~er~ have often given up the c~nifo,rts. of. . · . 
. big. funi life in. otcier to pursue.th~ir· sense of jµstice for the uncierd9g. They keep rates · .· . · · 
·lower for. cm;isujners 'byJotegoing the co1Nenie1ices of suos.cription research, tpots ( aii4 .·· 

. sometimes even 6$c~s) l;iy utllizfu.g the data bas.es· m.ade available it the.Ia\v hbrary. · 

.. Losirig this resoU!Ct:? ·6r attachlng a ·c"6st tcdt will mean addjtiOnaloverhead that niust and ... 
wni, ill the grand .scheme, be passed'on to clients .. ·.· . .. . . .. '' . 

. . . . . . :·.: . . . . . . .. 

·Th~ °Iil;n:arf.al~o .provides a pl~c~: for cci~tinued ~ducaiioµ ·ari:d s~ciaJ gatlieririgt~~ these. 
faw'yers who· o'ften.work alQ11.e apd 68,n,become. isola,ted; . . . . . : .· .· . . . ' . 

. ". • . . . . , . I , 

I urge you to support th~ San Francisc~ Law Library;s propo;;ed budget so that the libra.0r. 
~~my.continue to'provide valuable resources to s·an: Francisco's people and fogal · . . . 
community.·.. . 

Thankyoµ fo~ your con.sidewtion .. 
• • • • • • • .• • • 1. : 

'· ' . 

·~~· .. ·. 
· I.~ga M. Mmer ·. -.-

. . 

· '· 41S.461U995 .~ i1GOBatteryShee~'Ea~t; .; Suit~100;.sp~c;e1027 • SanFrancisco,CA9411~· 
· · · · ; · lnga@M.illerPropert)'Law.com · •. www .. MilferP.rop-ertyLaw:com : · , : . 

' ' . . 
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Via email 

O The Law Office of 

.Christopher O'Connell 
''='r .. 

Budget and Finance Committee 
San Francisco Board of Supervisors 
I Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

Re: San Francisco Law Library budget 

Dear Supervisors Cohen, Fewer, Sheehy, Stefani, and Yee: 

I'm writing in support of the San Francisco Law Library's proposed budget. 

May 16, 2018 

I am an estate planning lawyer with a solo practice. The Law Library is invaluable to me as a 
research tool. It gives me access to treatises, practice manuals, and other materials that I simply 
would not have access to otherwise. In that way, the Library serves the public by enabling 
practitioners like me to do the best possible work for our clients. 

I've also seen the Library serve the public more directly. In my visits there, I've seen the staff 
assisting people who are not lawyers with everything from basic legal research to specific 
questions. Our city should be proud to provide, and continue providing, this kind of help with 
understanding the law, which is the foundation of our democratic society. (And the librarians are 
unfailingly patient and helpful.) · 

I respectfully urge you to maintain this investment in what I see as public education and fairness. 

Sincerely, 

Is/ Chris O'Connell 

3727 Buchanan Street, Suite 206 I San Francisco, CA 94123 I (415) 969-3970 I chris@oconnellsf.com 
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GYEMANT PARIS LAW 
Creating Families 
1330 Castro Street, San Francisco, CA 94114 
www.adoptsf.com (415)513-5502 EFax (855)473-1877 

Via Email Only 

Budget & Finance Committee 
San Francisco Board of Supervisors 

· 1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

May 16, 2018 

· Re: San Francisco Law Library Budget 

Dear Supervisors Cohen, Fewer, Stefani, Sheehy and Yee: 

I am writing in support of the proposed budget for the San Francisco Law Library. 

In this age where the income gap is widening, so widens the gap between those who can 
afford representation and those who cannot. Small law firm lawyers and solo 
practitioners balance every day the desire to help those who are almost able to pay with 
the reality of the cost of keeping the lights on in a law office. 

These small law firm attorneys, and solo practitioners have often given up the comforts of 
big firm life in order to pursue their sense of justice for the underdog. They keep rates 
lower for consumers by foregoing the conveniences of subscription research tools (and 
sometimes even offices) by utilizing the databases made available at the law library. 
Losing this resource or attaching a cost to it will mean additional overhead that must and 
will, in the grand scheme, be passed on to clients. 

I urge you to support the San Francisco Law Library's proposed budget so that the library 
may continue to provide valuable resources to San Francisco's people and legal 
community. 

Thank you for your consideration. 
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JAMES A. CARTER 
ROBERT T. FRIES 
DOV M. GRUN SCHLAG 
MICHELLE Q.CARTER 
BRIAN M. CARTER-OF COUNSEL 
DAVIDJ. ROMANSKI-OF COUNSEL 

Via Email Only 

Budget & Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

Re: San Francisco Law Library Budget 

>CARTER 
CARTER 

,FRIES & 
J GRUNSCHLAG 

May 16, 2018 

Dear Supervisors Cohen, Fewer, Stefani, Sheehy and Yee: 

I write in support of the proposed budget for' the San Francisco Law Library. 

44 MONTGOMERY STREET 
· SUITE2405 

SAN FRANCISCO CA 94104 
PHONE 415.989.4800 

FAX 415.989.4864 

WWW .CARTERFRIES.COM 

Our small law firm relies on the Law Library for research and volumes that are not available to 
us. Losing this resource or attaching a cost to it would mean additional overhead that either 
would be passed on to our clients or reduce our ability to do first-rate work. 

The library also provides a place for continued education and social gathering for smali-firm 
lawyers who often work alone and can become isolated. 

Please support the San Francisco Law Library's proposed budget so that the library may 
continue to provide the valuable resource that has been a wonderful help to our firm. 

Thank you for your consideration. 

Sincerely yours; 

r) " 

~~ 
Robert S( M;; 
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I I 
GLUCK DANIEL I LL p I 

May 16, 2018 

Via Email Only 

Budget & Finance Committee 
San Francisco Board of Supervisors 
1 Dr: Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

Re: . San Francisco Law Library Budget 

Dear Supervisors Cohen, Fewer, Stefani, Sheehy and Yee: 

Matthew J. Gluck 
415.510.2604 (direct) 
mgluck@gluckdaniel.com 

I am writing in support of the proposed budget for the San Francisco Law Library. 

In this age where the income gap is widening, so widens the gap between those who can afford 
representation and those who cannot. Small law frrm lawyers and solo practitioners balance every day 
the desire to help those who are almost able to pay with the reality of the cost of keeping the lights on in 

' a law office. 

These small law firm attorneys and solo practitioners have often given up the comforts of big :firm life in 
order to pursue their sense of justice for the underdog. They keep rates lower for consumers by 
foregoing the conveniences of subscription research tools (and sometimes even offices) by utilizing the 
databases made available at the law library. Losing this resource or attaching a cost to it will mean 
additional overhead that must and will, in the grand scheme, be passed on to clients. 

The library also provides a place for continued education and social gathering for these lawyers who 
often work alone and can become isolated. 

I urge you to support the Sari Francisco Law Library's proposed budget so that the library may continue 
to provide valuable resources to San Francisco's people and legal community. 

Thank you for your consideration. 

Matthew J. Gluck 

One Sansome Street, Suite 720, San Francisco, CA 94104 I (415) 510-2114 I www.gluckdaniel.com 
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M E D. I N A S E T 0 
LAW GROUP 

May16, 2018 

Via Electronic Mail 
Budget & Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Pface 
San Francisco, CA 94102-4689 

Re: San Francisco Law Library Budget 

Dear Supervisors Cohen, Fewer, Stefani, Sheehy and Yee: 
\ 

Rowena C. Seto 
ATTORNEY AT LAW 

582 Market Street, Suite 306 

San Francisco, CA 94104 

Office: (415) 851-9887 

Facsimile: (415) 851-9882 

E-mail: Seto@MedinaSetoLaw.com 

www.MedinaSetoLaw.com · 

I write this letter in support of the proposed budget for the San Francisco Law 
Library. 

The San Francisco Law Library is an invaluable resource to the legal community, 
particularly those in small firms, ·solo practices and the non-profit community. When I 
resigned as a partner from one of the largest defense firms iil the nation four years ago, I 
did so to open this law firm with the goal of representing plaintiffs and providing legal · 
representation to underserved communities and people who otherwise could not afford it. 
Medina Seto Law Group is able to provide legal representation for reduced rates or on 
contingency bases and take on smaller cases that large firms would bypass. Without the 
significant resources that the Law Library provides, including costly subscription legal 
search engines such as Westlaw and Lexis, my firm's annual operating budget would 
increase significantly, and I would be forced to rethink my business model and/ or pass on 
the increased costs to my clients. Frankly, I have trouble imagining how my firm could 
operate without having the Law Library as a resource. 

The Law Library's staff is also amazing. Reference librarian Andrea.Woods and her 
colleagues are always wekoming, helpful and ~mpressively knowledgeable. My firm's Of 
Counsel and I have said to each other more than once, "I love the Law Library!" I look 
forward to the times I have a reason to go, and have ev_en asked whether they have Law 
Library t-shirts because if they did, I would buy one and wear it proudly. 

I strongly urge you to support the San Francisco Law Library's proposed budget. It 
is an inestimable resource to San Francisco, its legal community and its underserved 
communities that many Law Library members endeavor to serve. 
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Budget & Finance Committee 
San Francisco Board of Supervisors 
May16, 2018 Page 12 

Please feel free to contact me with any questions. Thank you for your consideration 
and your time and attention to this important matter. 

Very Truly Yours, 

Rowena C. Seto of 
MEDINA SETO LAW GROUP 

cc: Linda Wong (via electronic mail) 



MEDINA SETO 
LAW GROUP 

May16, 2018 

Via Email Only 
Budget & Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

Re: San Francisco Law Library Budget 

Dear Supervisors Cohen, Fewer, Stefani, Sheehy and Yee: 

Timothy S. Kirk 
ATTORNEY AT LAW 

582 Market Street, Suite 306 

San Francisco, CA 94104 
Office: (415) 851-9868 

Facsimile: (415) 851-9867 

E-mail: Kirk@MedinaS etoLa w. com 
www .MedinaSetoLaw.com 

I am writing in support of the proposed budget for the San Francisco Law Library. 
The Law Library provides a vital service to the local legal community. 

I recently left my long-time practice with a large national defense firm, in order to 
pursue my work in a two-lawyer firm representing individuals and small businesses 
instead of insurers and large corporations. Often our clients come to us with "sticker 
shock" after inquiring with large law firms about repr.esentation. 

As you are no doubt aware, the cost oflegal services in San Francisco is more than 
. most people can afford. The cost of practicing law here is made more expensive by the 

subscription rates of various legal research tools and databases. By offering those services 
to local attorneys, the Law Library helps us keep our own. rates affordable to those who 
might otherwise have to go without legal representation. 

The Law Library also offers ':1 very pleasant place to work. The staff are extremely 
courteous and helpful. I urge you to support the Law Library's proposed budget so that the 
library may continue to provide valuable resources to San Francisco's people and legal 
community. Thank you for your consideration. · 

Very Truly Yours, 

Timothy S. Kirk of 
MEDINA SETO LAW GROUP 
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May 16, 2018 

VIA EMAIL 

F'AIRGRIEVE 
LAW OF'F'fCE 

Budget and Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

Re: San Francisco Law Library Budget 

Dear Supervisors Cohen, Fewer, Stefani, Sheehy, and Yee: 

I am writing in support of the proposed budget for the San Francisco Law Library. 

The Law Library provides a tremendous service to the community. As a solo practitioner who works 
primarily with small businesses, I rely heavily on the Law Library. The Law Library provides access to 
subscription services that only the largest of big firms can afford. In fact, I wish I had known more about 
the Law Library's services during my 15 years at the City Attorney's Office, because it has access to 
subscriptions that are even too expensive for that office to maintain. 

Additionally, the Law Library is an essential service for the general public. Every time I am there I see 
people who are not lawyers accessing the very valuable information that is available at the library. 

The availability of print and on line legal resources, not to mention the incredibly knowledgeable and 
helpful reference librarians, should be protected. In this age where the income gap is widening, so 
widens the gap between those who can afford representation and those who cannot. The Law Library 
enables small law firm lawyers and solo practitioners to provide a wide range of services to San 
Francisco's individuals and businesses. I urge you to support the San Francisco Law Library's proposed 
budget. 

Thank you for your consideration. 

Sincerely, 

Rose-Ellen Heinz Fairgrieve 

Office: 126 West Portal Avenue, San Francisco, CA 94127 
Mail: 58 West Portal Avenue, #333 San Francisco, CA 94127 

roseellen@fairgrievelaw.com I www.fairgrievelaw.com I 415-890-6057 I fax 415-534-3489 
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May 16, 2018 

Linda Wong, Clerk 
Budget & Finance Committee 

· San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

Dear Ms. Wong: 

The San Francisco Law Library has been a partner with The Bar 
Association of San Francisco (BASF) to bring important legal education 
sessions to the public and the legal community and we strongly oppose 
reduction in funding for the library without which the delivery of critical 
services to the public and attorneys, especially our solo and small firm 
attorneys, will be gravely affected. In an era where legal standards are 
challenged, due process and access to counsel are under attack, and the 
rights and protections of vulnerable populations are at risk, the services 
available through the San Francisco Law Library cannot be diminished. ( 

We have partnered with the SF Law Library to bring educational 
seminars to the public and to attorneys, free of charge, on a variety of 
legal topics including mediation, a critical component to reducing the 
costs of litigation in the City. In particular, BASF' s Conflict Intervention 
Service has greatly benefitted from the partnership with the library to 
provide a neutral space for participants to mediate conflicts in the 
affordable housing context thereby reducing the risk of eviction for those 
most vulnerable. For these reasons, the BASF strongly supports 
continued funding for the San Francisco Law Library to help meet the 
critical needs in the San Francisco attorney community and the public 
overall. 

Sincerely, 

Malcolm A. Heinicke 
BASF Board President 

The Bar Assacrotfori·of Si;lh Francisco " 3Q l Battery Street, Third Floor " Sein Fr~ndsci;., CA 94111-3203. 
Tel [415) 9 82-1600 • · Fax (415) 477-23.8 B • www.sfbor.org 
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Wong, Linda (BOS) 

·om: 
,ent: 

To: 

Cc: 
Subject: 
Attachments: 

Honorable Commissioners, 

Paul Kim <pkim@ifpte21.org> 
Wednesday, May 16, 2018 1:56 PM 
Cohen, Malia (BOS); Fewer, Sandra (BOS); Stefani, Catherine (BOS); Sheehy, Jeff (BOS); 
Yee, Norman (BOS) 
Wong, Linda (BOS); Debra Grabelle 
The Union's Request in Regards to the Proposed SF Port Budget 
Letter to the. BOS_SF Port Budget.pdf; Program Delivery Assessement Memorand4m_SF 
Port.pdf 

The Union, IFPTE Local 21, wanted to reach out to all the Budget and Finance Committee members in regards to the 
Mayor's Proposed Budget for the Port of San Francisco. There are a number of exciting projects that our members are . 
participating in at the Port, but the Department has not budgeted a parallel staffing plan to account for the increase in 
work. I've attached a report from Parsons/Lotus Water recommending the hiring of more technical full time staff to 
meet the deadlines set forth by the Port Commission and department management. We'd like yow to consider this 
when approving the budget for this upcoming session. If you have any questions please fr~e to contact me. 

In Solidarity, 

Paul Kim 
Le~d Representative/Organizer 
IFPTE Local 21 
1167 Mission St, 2nd Floor 

:rn Francisco, CA 94103 
(415) 914-7351 
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May 16, 2018 

PROFESSIONAL & TECHNICAL ENGINEERS, LOCAL 21, AFL-CIO 

An Organization of Professional, Technical, and Administrative_Employees 

Honorable Budget and Finance Committee Members 
City and County of San Francisco 
1 Dr. Carlton_ B. Goodlett Place 
San Francisco, CA 94102 

Honorable Members of the Budget and Finance Committee, 

Sent via Email 

The Port of San Francisco currently has 70 active projects with an overall total project cost of 
$196 million. The Engineering Division at the Port of San Francisco executes the delivery of 
these infrastructure facilities and their enhancements. As the Port of San Francisco has been 
aggressive in its v·ision of modernizing its facilities in preparation for increased activity, climate 
change and potential natural disasters, it has not had the equiv~lent foresight in hiring/training 
~taff to execute this increase in work. 

The Port of San Francisco consulted with Parsons/Lotus Water, a joint venture of two different 
consultant firms, to assess current project delivery and to recommend work efficiencies, 
including _an estimate of adequate staffing to complete these projects. Currently the Port has 
11 full time staff available for design and construction support. The study's assessment is that 
25 more full time internal Port design and construction support staff will need to be hired for all 
70 projects to be completed on schedule. 

The Union, IFPTE Local 21, has concerns with what this increase in work load to existing staff 
will do to efficiencies. We also have concerns that only exempt Project Managers positions. 
have been hired and not actual design and construction support positions, which would be 
engineer positions. The Union respectfully requests that the Committee take this into account 
when evaluating the proposed budget and recommend that more full time Permanent Civil 
Service Engineer positions be opened up for hiring. If you have any questions or would like to 
discuss this further please feel free to contact me. I can be reached by telephone at (415) 914-
7351 or by email, @kfrn-<@tfpteil,o~g. 

In Solidarity~ 

. . 
. . 

Paul Kim 
Lead RepresentativeiOrganizer 

Main Office: 1167 Mission Street, 2"d Floor San Francisco, GA 94103 T: 415 864-2100 F: 415 864-2166 
www.ifpte21.org 
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MEMORANDUM 

TO: Rod Iwashita, Port of San Francisco DATE: 1/15/2018 

FROM: Rodney Pimentel, Parsons PHONE: (510) 907-2172 

SUBJECT: Program Delivery Assessment Memorandum (Task 3) ~FINAL DRAFT 

1 E:xecutive Summary 

The Engineering Division of the Port of San Francisco (Port) executes the delivery of 
infrastructure facilities and their enhancement to meet many Port objectives. As the number of 
capital projects grows, more efficient project delivery becomes necessary. 

1.1 Objective 

The primary goal of this memorandum is to assess current project delivery and recommend 
improvements, including an estimate of adequate staffing to complete a list of 70 active capital 
projects. It also identifies options to refine these estimates and improve project delivery through 
more efficient project management. 

1.2 Existing Projects 

The Port currently has 70 active projects, with an overall total project ~ost qf $J96 million (M), 
inclusive of construction. For this analysis, Port staff broke these down into three categories: 

• High-Priority projects-26 projects equaling $125M (schedules available) 

• Priority projects - 14 projects totaling $24M (schedules available) 

• Low-Priority projects -30 projects totaling $45M (no schedule data available) 

Together, the Prioritized projects (those with schedules; that is High-Priority and Priority 
projects) total $149M. 

Figure 1-1 shows an overall program schedule reflecting data from the 40 projects with schedule 
data from Project Summary Reports. These 40 projects represent approximately $32M of total 
project cost per year (inclusive of construction). All 70 projects represent approximately $42M 
per year. 
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Figure 1-1. Prioritized Projects by Phase 

- ... ---··-- - - --

-~ ~· .... 

·~-;:..,-· ;";,'!.·~7. ~ ~ .. ,. ...... .,_ .. _, .,. .. <I~ .·, .:. _w , .. ~:. "_'.'. • .,,.· ,>' 

(See fuJl.size schedule in Attachment A) 

1.2.1 Resource Needs 

The combination of data from existing schedules for the 40 Prioritized projects (Priority and 
High-Priority projects) and an estimate for additional Low-Priority projects without schedules 1 

show a peak need of 42 full-time equivalents (FTE} (assuming all Port staff) in 2018 Ql for all 
70 projects. This peak reduces to 32 FTE if all Low-Priority projects are deferred until 2019 and 
after. Table 1-1 summarizes the total number of projects in each key phase, the FTE needed to 
support delivery for the Prioritized projects, and an estimate for Low-Priority projects. 

1 Assumptions: 
• Soft costs for each project estimated as a percen.tage of construction c.ost include.: 

o l9% of construction cost for design and permitting services and 
o 15% of construction costs for construction/contract management services . 

. •' An average hourly rate of $77.25 per hour was used to calculate equivalent FTE at 160 hours per month 
with a 150% multiplier for Port staff and a 300% multiplier for contract staff. 

~ FTE for the 30 projects without schedule data were generated using a direct ratio of FTE/total project .cost 
for the 40 projects with schedu1es. 

2 
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Table 1-1. FTE Demand for 40 Prioritized Projects 
-. ~ . 

2018 2019 
MaxFTE MaxFTE 

(Annual Average . (Annual Average 
FTE) FT!:,) 

Permitting/Design . l 7 3 
(12) (I) 

.. ...... 

Construction 15 14 
... ...... .. (13) . ....... (10) 

Key Phase total 32 17 
(25) (11) 

· Estirnfite for Low- 10 10 
Priority Projects 

.. 

1.3 Existing Staffing Resources 

... , 

2020 2021 
MaxFTE MaxFTE 

(Annual Average (Annual Average 
FIE) FTE) 

0 0 
(0) (0) 

8 4 
C?.L. ·-··· .. . ... - (2), 
. 
8 4 

(5) (2) 

IO 10 

Estimates of current available resources for Port projects are based on approximations of last 
year's level of effort provided by the Port, and include vacancies that are expected to be filled in 
the short tenn. 

For this analysis, current resources in the Engineering Division include 35 overall FTE, 
including 18 FTE for capital projects. Of these, 11 FTE are available for design and construction 
support2 services. There are also approximately $2.7M remaining of existing on-call contracts. 
Using aU remaining capacity for design and construction support services equates to 
approximately 6 consultant FTE over a 1-year period. 

Assuming ongoing use of on-call contracts, current resources could produce roughly $1 7M to 
$25M of total project cost per year. This conyerts to a general estimate of approximately $IM to 
$1.5M of total project cost per Design & Construction FTE. These general estimates are also in 
line with past average performance of approximately $16M to $25M per year for the last 
10 years. 

··Summary of Available Design and 
Construction Support for 2018: 

• Port: 11 FTE 
• Consultant: 6 FTE 

Estimated production rate per Design & 
Construction Support FTE (from 2018 schedule): 
$32M (project cost)/32 FTE = $1M to $1.SM/FTE 

1.4 Options to Meet Staffing Requirements 

Options to meet staffing requirements focus on design and construction support services critical 
for project delivery. Special development projects have dedicated project managers, while most 

2 Special development projects have dedicated project managers, while most other capital projects are led by 
Engineering staff also responsible for project support and other non-capital projects. Design and construction 
support services are critical for this reason and are the focus of analysis. 

3 
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other capital projects are led by engineering staff also responsible for project support and other 
non-capital projects~ Design and construction support services are critical for this reason. 

1.4.1 Staffing Requirements 

To deliver the current schedule of70 projects. a total of 42 Port FTE for design and construction 
support services would be needed at peak demand in 2018 QI. This includes 32. FTE for the 40 
Prioritized projects as scheduled and 10 additional FTE for the Low-Priority projects. 

1.4.2 Options 

Options to achieve this rate of project delivery are: 

• Add resources: 
o ·To ci:;niplete. all 70 projects as scheduled: 

• Add 25 internal Port design and construction support FTE, given that only 
11 Port FTE and 6 consultarit FTE are currently avaiiable for 2018. . 

• Add $6M to $I 1 M of external contracts for as-needed and specialty work 
for 2018 for approximately 12 to 25 FTE. · 

• Identify a mix of internal staff and outside contracts, targeted to address 
the project peak of 42 FTE in 2018 Ql for all 70 projects. 

o To complete only the 40 Prioritized projects as scheduled: 
•: Add 15 internal Port design and construction support FTE, given that only 

11 Port FTE and 6 consultant FTE are currently available fo~ 2018. 
•· Add $3M to $7M of external contracts for as-needed and specialty work 

for 2018 for approximately 7 to 15 FIE. 
' Identify a mix of internal staff and outside contracts, targeted to address 

the project peak of 32 FTE for Prioritized projects in 2018 Q 1 for all 70 
projects. 

·• Reprioritize and Reprogram Projects to Reduce Peak: 
o Alone, or in combination with adding staff, prioritize and reprogram all projects 

to a pre-determined target rate of production. The list of current Prioritized 
projects in 2018 requires the addition of 1 design and construction support FTE 
·per $IM to $1.5M in project cost delivered. 

!t To achieve a Port target of $20M to $25M of delivered facilities per year 
would require additional resources, but fewer than the currently scheduled 
$32M per year of Prioritized projects demanqs;To achieve the target of 
$20M to $25M in capital costs, a minimum of an additional I 0 FTE would 
be needed, based on the production rate of $1 M to $I .5M of project cost 
associated with each design and construction FTE. This number would 
also depend greatly on the specific scope and type of the prioritized 
projects. . 

• Projects p~eviously deferred to maintain an optimal staffing rate and/or 
new projects can he initiated upon the completion of the previously 
prioritized projects.· This would likely push the overall schedule for all 70 
projects beyond 2021. 

4· 
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1.4.3 Staff Resource Mix 

Based on interviews and other discussions with the Port, the following potential key technical 
support gaps have been identified: 

•. Contract services manager or support (internal) 
•. Scheduler or program controls lead/manager (internal) 
• Manager or liaison for internal requests/stakeholder liaison (internal) 
• Plan review/plan check support (on-call contract) 
• Costing and other specialty contract service~ (on~call contract) 
• Environmental and external permitting support (on-call contract) 
•. Maintenance staff or capacity (other division} 

1.5 Future Actions to Enhance Staffing Decisions and Project Delivery 

Additional options to improve the resource estimate or improve project delivery and efficiency 
include: 

• Improve 'Data: Additional data are needed to further refine the recommended resource 
options, to improve accuracy, and to identify specific staff role needs. These data include: 

o Uridftt~d schedules; especially those for the Low-Priority projects that did not 
have schedule data available 

o Complete and consi~nf proiect bt.tdge~, containing cost elements of a consistent 
work breakdown structure (WBS) and consistent inclusion of soft costs 

o Identification.t1f iric-house/contract roles such as the use of Port staff or contracts 
for the design and. constructfon phases 

• Develop Procedures and Tools to Improve Efficiency: Updated procedures and tools 
are essential to improve communication and lead to improved data and project delivery. 
Key elements include: 

o Updated and documented project development process 
o Overall project schedule 
o Program approach (5-year master plan) 
o WBS to track resource needs for each phase of work 
o Project management information system/control system database 
o Project management plan/project execution plan 

1.6 Overall Approach 

The recommended approach is to add Port staff for key functions and use additional on-call 
contracts·for 2018. This would allow a core team to develop and implement related project 
delivery improvements, refine staffing needs, and build toward a long-term solution. In addition, 
reprioritization of projects is recommended to "smooth out" personnel demands and achieve 
realistic production rates of $20M to $25M capital project work per year using available 
resources. 
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2 Introduction and Approach 

The Port of San Francisco (Port), a department of the City and County of San Francisco (City), is 
striving to improve its project execution. This memo report is one part of an initial effort to meet 
this goal. It focuses on assessing current project delivery priorities and providing 
·recommendations for future improvement. It will be followed by development of a project 
management plan (PMP) template for ongoing Port use (Task 2). 

This memo summarizes: 

•· Project delivery timelines and resource needs for a subset of prioritized projects 
• A high-level delivery rate for remaining active Port projects 
• Recommendations for how to improve the Port's project delivery rate 

Input data and infonnation for the 4-week analysis include: 

• Project list of 26 High-Priority projects, 14 Priority projects, and 30 Low-Priority projects 
• ·Project Status Reports (PSRs) for 26 High-Priority projects and 14 Priority projects, each 

containing scope summary, current schedule, budget, and project lead, provided by Port 
Management on November 15, November 27, and December 6, 2017. 

• Port management corilments to supplement PSRs 
~- Organizational breakdown structure ( org chart) and estimated resource allocation for the 

last year 
• Fifteen interviews with Port staff, primarily project leads in the engineering division 

Interviews discussed workflow, budget, and organization elements of the project delivery 
process, as well as needs and requirements to achieve a successful outcome. 

One component of this memorandum is to recommend adequate staffing levels for the Port's 
5-year Capital Improvement Project (CIP) based on the data gathered. 

This recommendation is a high-level estimate of resourcing options (internal and external 
staffing) to achieve a favorable CIP outcome for the Port. The existing organizational break.down 
structure and resource allocation were considered in evaluating the project data to detennine 
anticipated staffing levels for the duration of the 5-year CIP. 

Approach 

The approach taken to assess t.he current delivery process and define recommendations entailed 
three basic steps. 

,. Analysis of the existing state includes a compilation of data and definition of current 
project delivery; 

o List of projects (High-Priority projects identified) 
o High-level phased schedule of projects 
o Summarized process for project delivery. 
o Identification of available resources 
o Interviews with division staff 

6 
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• Evaluation of a future state includes detennination of Port's expected level of service and 
project delivery expectations: 

o Project schedule review and projection 
o Discussion with engineering division management 

• Gap assessment identifies options for how to bridge the gap between existing and future 
states: 

o Resources 
o Options for organizational structure 
. o Delivery method options 

7 
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3 Background Information 

3.1 Description of Existing State of Project Delivery 

3.1.1 Project Overview 

There are currently 70 active projects totaling project cost of$ I 96 million (M), as shown in 
Figure 3-1. Port staff identified 40 of the 70 as Prioritized projects (26 High-Priority projects and 
14 Priority projects), as shown in Figure 3-2. This figure includes project-specific infonnation 
such as project manager or project lead; estimated project schedule identified by major phases of 
p1a1U1ing, design, and pennitting; procurement; and construction. Project schedules are based on 
PSR.s provided on November 15, November 27, and ....----· ____ ·--.... -----______ ___......_..,.._......., 
December 6, 2017, by Port Management for the 40 26 High-Priority p'rojects: $125M 
Prioritized projects and on comments from Port 14 Priority projects: $24M 
management. Schedules for Low-Priority projects were = 
not available. 40 :flrioritized Proiects: $149M 

Each project is managed individually and not included in a master schedule. Assumptions used 
to prepare the schedule for the 40 Prioritized projects are presented .in Section 3.1.1.1. 

Developing a comprehensive overall schedule provides a holistic view ofthe CIP program. The 
schedule was further. used to evaluate resource needs. Additional categories were added through 
interpretation of PSR data and conversations with Port management. The schedule reflects major 
phases shown in Figure 3-3, Current Project Development Process. 

Figure 3-1. Project List 

~.~~t.ltiil'a..,._Wr«,afri. _ 

""'·~jUti1,.atlti:t 
f:!tr.t· ~t'M-.'5:•W~~-ltt:.a.r1 
~1.tr.ut "ltilffit"-J...u.lo'Ser.-tcff.otr.«. 

'lrwW<~ 

.ber.,Wff~ 

""'ii" ,.,.. ,. 
tcil;»' .... ·--'JP.l.Jns:!.t• 

" " 'll~l .. W 

Y' U.,l;.;JW 
I Jii!Atn> 

. t<OUlll 
r n 
~. -~l!>"'!Q .. l.1.JO:l,!JXJ 
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Figure 3-2. Prioritized Projects by Phase 

(See fuit-size schedule in Attachment A) 

Figure 3-3. Current Project Development Process 

------· -· .~.. . . .,,,· .. . .· ,::;,;.~ .. : .. : 

-~ r;;;ir-;;- . ~-.... ~.---+. ··~~i 

17 .. t:;:ii-, _,__.____. 

(See full-size diagram in Attachment B) 

3.1.1.1 Schedule Assumptions 

.....,., __ 
.....,.....p.,..,..~--~ .......... 

The following assumptions were used to prepare the schedule for the 40 Prioritized projects: 
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• Information to popuiate the schedule and cashflow was taken from PSRs provided by 
Port Management on November 15, November 27, and December 6, 2017. Comments 
from Port Management pertaining to budget and schedule were incorporated. 

• To detennine a full time equivalent (FTE) estimate, the phased schedule was cost loaded 
for design and construction services based on a straight-line spend curve of the costs as 
described below. · 

·• Unless otherwise stated within the PSRs provided, design and pennitting services were 
assumed to be 19% of construction cos4 and contract/construction management costs 

·were assumed to be 15% of construction cost. These percent a11ocations were based on 
planning phase estimates used by the San Francisco Public Utilities Comrilission. 

• Due to their large construction values, Crane Cove Park Phase l and Mission Bay Ferry 
Landing design and permitting services and contract/construction management services 
were a5sumed to be contracted outside of Port staff. The portion of work assumed to be 
attributed to Port staff for design and permitting services was 2.5% of the project value 
stated within tht:< PSR. The same percentage was used for contract/construction 
management services. 

• · Once design and construction totals were assigned to each project, average staff rates 
were applied similarly across all projects. A raw rate of $71 per hour was used for design 
and pennitting, and $77.25 per hour was used for contract and construction management 
resources. These averages rates w~re based on comparable positions at the San Francisco 
Public Utilities Commission. A multiplier of 150% was then applied· to account for fringe 
charges to determine an overall number of hours of effort to be expended by Port staff 
within a given period. 

1111 One FTE is assumed to be 160 working hours per month. 

·• Cost escalation was not accounted for in the estimates. 

3.1.2 Summary of Procedures for Project Delivery 

This section summarizes the current project delivery proce.ss based on input gathered through 
staff interviews. Projects are currently initiated with the submission of a Project Initiation Form 
(PIF), principally by Engineering staff or project sponsors in Real Estate and Maritime 
Divisions. PIFs include project description, infonnation about entitlements, dependencies, and a 
preliminary schedule and budget. The Capital Committee reviews and prioritizes project 
proposals for funding and inclusion in the following two-year budget cycle. 

Once a project is ready to expend funds, a Project Expenditure Approval Fann (PEAF) is 
completed to use funds for approved projects. This incJude~ a more detailed cost br.eakdown and 
a list of the funding sources. Figure 3-3 conceptually shows a PEAF completed for the design 
phase, and a second completed for construction. Milestones within the design phase include 
30%, 60%; Constructfon Cost Estimate, 90%, and I 00% design. 

Interdivisional signoffs occur for each milestone to approve work and move to the next 
milestone. Permitting activities usually are conducted during the design phases when permits are 
required. Figure 3-3 provides an overview of the current project development process. 

Once a project manager or project lead is assigned to an approved project, the ongoing 
requirements for management of that project include providing a biweekly project status report 
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and a separate database for management review. An informal checklist can be completed at any 
time throughout the duration of the project. The checklist includes various items and has 
locations for the project manager and review manager to check off activities as completed. The 
items range from project upfront folder set-up, to filing, to close-out of the project. Use of the 
checklist should be actively monitored throughout the project lifecycle to effectively assist 
project delivery. Other guidance documents (e.g., those outlining contracting processes and 
forms) should be revised and made more accessible to Port staff. 

3.1.3 Available Resources 

All projects require resources; key resources include staff and budget. 

Table 3-1 presents the total FTE for Port staff resources available for the last year. Based on 
available data provided by Port and interviews conducted primarily during the week of 
November 13, 2017, the resource allocation was summarized and categorized based on 
functional groups within the organiiational chart. A tally of each staff's'time allocation was 
divided into two categories: 

•• Non-Capital Project Assignments 
o Plan checking 
o Rapid structural assessments 
a Small maintenance projects 
o Document requests 
o Requests from other Port divisions 

• Capital Projects Assignments 
o Projects over $100,000, either constructed by Port maintenance or outside 

contractors 
o Support for special development projects 

The total FTE of 34.52 provides the technical and project management support for non-capital 
and capital projects. · 

In addition to Port staff, as-needed contract vehicles are established. A total of $6M was 
. budgeted for four contracts (each approximately $1.SM) for a duration of 4 years. For the past 17 

months, a total of $2.7M (approximately 55%) of the budgethas been used to support various 
aspects of current projects. 

Special development projects are managed by designated project managers, while all other 
projects are managed by Engineers/Architects. Figure 3-4 shows an organizational chart for the 
Engineering Division that illustrates orgariizational structure, key roles, and a summary of 
existing resource allocation associated with each group and overall design/construction function. 
Pie charts show the resources division associated within each group for both non-capital and 
capital projects. Total capital project FTE (not including the project managers who are 
designated to special development projects) associated with project management for non
developrnent projects, design support services, and construction support services for the entire 
Engineering Division are also shown. 
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Ta.hie 3-1. Summary of Total FT~ for Capita.I and Non-Capital rrojects. 

Group -- caj)itai Pr~jects ·- ·· · · ··· ···- ... 
Total 

. . -,- . 

0.80 0.20 1.00 .. . Depii.t.Y, J)irector 
............ -----·-

Facilities Manager 

Civ,ilJS.urvey 
· Facilities Assessment 
····-·-:--:-···-::·· -·· ·-· "'':··· . '. . .... 
Udilties 

Architecture 

· Construction and 
Contracts 

· Bldg Permits 

· Project Ma~ageiE.~nt __ 

Total 

Percent of Total 
Notes; 

0.78 

0.53 

1.915 

l.72 

2.285 

0.64 

1.35 

6.92 

0.1 

17.03 

49.3% 

Student interns are not loaded in the calculations. 
Vacancies on the organizational chart are assumed to be filled. 
Additional requests currently in process are included. 

0.23 

0.48 

·l.085 

2.28 

2.715 

1.36 
. 

3.65 

0.00 

5.50 

17.49 

50.7% 

Project Managers are designated to special development projects. 

1.00 

1.00 

3.00 
·-··· 

4.00 

5.00 
.. .. 

2.00 . ...... .. ........ . .. - ... 

5.00 

6.92 

5.60 

34.52 

"-··---· ······-

.. .. 

·-

Due to rounding. the sum of a group's non-capital projects and capital projects my not exactly match tbe total. 
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Figure 3-4. Organization Chart and Available Resources 
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(See full-size chart in Attachment C) 
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4 Existing State and Future State Analysis 

4.1 Key Observations 

The observations in this section area based on interviews conducted thus far with the following 
Port staff members: 

• Rod Iwashita 

• U day Prasad 

t Ananda Hirsch 

• Tiffany Tatum 

~ WinnieLee 

• Kenneth Chu ·• Tim Leung 

• Peter Luong • Kathryn Purcell 

.• Johnathan Roman • Dan Hodapp 

• Wendy Proctor • Rich Berman 

People, policies and procedures, and tools work together and support effective communication, 
decision making, and project delivery. fn the existing state of project delivery at the Port, these 
three are not fully aligned. Staff have identified various suggestions for improvement, which 
they shared during interviews. Observations are described for each of these categories in 
Sections 4. I. I through 4.1.3. 

A successful outcome for Port Management would be the delivery of $20M to $25M capital 
project work per fiscal year. Beyond communicating this goal to the rest of the organization, 
three key elements-people, policies and procedures~ and tools-need to be in place to be 
successful. Managing each project consistently within the overarching governance of all three 
elements will help to achieve this goal. 

The subsequent sections provide more detail on people, policies and procedures, and tools that 
can assist with delivering the CIP. Key ob~ervations are presented in bold font. 

4.1.1 People 

The People category refers to organization structure, communication, and how staff interface 
with other groups, divisions, or agencies. 

Dynamic work environment 

• The existing state is a dynamic work environment where staff manage and respond to 
many tasks and requests. Overall, the team desires to be responsive to requests that come 
from various other divisions within the Port, particularly Real Estate and Maritime .. 

Work is divided between capital and non-capital projects 

• Non-capital projects include plan checking, rapid structural assessments, small 
maintenance projects, requests from Maritime or Real Estate, and document requests. 

• Capital projects include 
o · Capital projects completed by Port maintenance, 
o Capital projects completed through outside contractors, 
o Special development projects~ and 
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o Regulatory and encroachment pennitting. 

Priorities can be unclear at multiple levels 

• Staff often respond to urgent or political items in the City (e.g., an important tenant or a 
high-profile project). This leads to schedule delays on other High-Priority projects. 

• Scope changes come from project sponsors, or priorities may change or may not be clear 
to engineering staff. Stakeholders themselves may need to prioritize requests and are not 
aware of the implications of new requests or changes on existing projects. 

• The establishment of Port-wide priorities, shared with all divisions, would improve 
scheduling and resource decisions. 

Unclear or uncertain work.flow 

• Long-tenn schedules can be unclear or undefined, which can make long-term work 
planning difficult. At times, this can affect project delivery and responsiveness. 

4.1.2 Policies and Procedures · 

The policies and procedures category refers to overall program or project controls, including 
schedule, quality, budget; reporting frequency and style, and other procedures for management 
and project delivery. 

Project delivery requirements are flexible or imbedded in institutional knowledge 

~· A Project Manager/Engineer/Architect checklist is available, but it is generally used 
merely as guidance. It is not an official checklist requiring.signatures or used for project 
close-out, for example. While it provides guidance for overall project delivery, it is 
infrequently or inconsistently used by project leads or managers. An official checklist 
completed at all major milestones for the duration of the project, including sign-off by the 
project manager or project lead, as well as the reviewer, ensures quality control and 
support from Port project stakeholders. A version of this exists with interdivisional sign
offs, but it should be revisited, revised as appropriate; and actively enforced. 

•· Project updates to PSRs are requested every 2 weeks but are often submitted on a less 
frequent basis. The PSR should be used not only for reporting but also to identify 
potential risk and to indicate how upper management can help with critkal issues on the 
project. 

• Development of a project delivery process. is·essential for presenting an overview of the 
project needs from planning through design, permitting, construction, and close-out. 
Followi~g set procedures that are implemented through preparation of a PMP at the 
initiation of the project allows the projectleadsfproject managers to understand and 
define the scope of wor:k and account for potential risks and the applicable permitting 
requirements. 

Project prioritization 

• Projects are initiated through an annual bash~ (the PIF). The Capital Committee reviews 
and prioritizes project proposals for funding, and includes the next year's budget. 
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• Factors used to prioritize projects inch,1de presence of regulatory compliance issues, 
reduction in Port liability, economic benefits, natural and cultural resource protection, 
payback period, financial benefits to the Port, and human and environmental health.· 

• If the goaJ for successful Port management is measured by maintaining a relatively 
constant annual capital budget spending, it is vital to prioritize projects and allocate the 
available budgets accordingly, within key categories, keeping in mind the project phases 
and upfront cost that is needed to fund any construction contract at the start of 
construction. 

4.1.3 Tools 

Multiple project tracking tools are independent and not linked together 

Project data for tracking, funding, and reporting are tracked on multiple forms for various 
purposes. Project leads update the forms separately, and they can be hard to share across Port 
division,s due to software and storage limitations. Data within them may be inconsistent, and staff 
have identified the need for templates or standards to make them more consistent. Tools 
currently include: 

'!fl. PIF (Project Initiation Form) to initiate a project It includes project description, 
infonnation about entitlements, dependencies, and a preliminary schedule and budget. 

• PEAF (Project Expenditure ApprovaJ Form) to gain approval for expenditure of funds on 
a specific element of a project (e.g. encumbrance or expenditure of funds, use of Port 
labor, transferring funds to another department). 

• PSR (Project Summary Report) to track project development and share project status 
with managers. It includes goals, scope, budget, funding, schedule, and status (updated 
biweekly). Individual work documents are stored in engineering division folders. 

' Database to track project information for Engineering, Permitting, and other divisions. A 
project is now under development to convert the Access format database to a web-based 
tool on Arches software, accessible across divisions. Improvements are also planned to 
record information pertinent to each division or function (e.g., engineering, 
environmental/permitting, other divisions). Input from Real Estate and Maritime was 
minimal. 

Time reporting is limited to broad categories and can be inconsistent · 

For capital projects, Engineering Division staff charge a single code per project. In addition, 
there can be inconsistent reporting between non~capital project time and capital projects. While 
the use of project codes allows staff time to be capitalized at project completion, data do not exist 
to ti:ack work by phase or other breakdown. Staff charges should be allocated accurately to. 
monitor soft cost of capital projects, to effect~vely manage within a budget, and to estimate soft 
cost for future projects. 

·Budgeting 

Estimating budgets for projects can be a challenge and is one key cause of project delays when a 
project cost is underestimated and additional funds are needed. Currently, project managers and 
project leads lack the guidelines and support needed to estimate a project budget with 
confidence. Access to cost estimators familiar with the piers and port projects could help 
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improve cost estimates and avoid delays that occur due to funding shortfalls. Better information 
about cost estimating services available through on~call contracts could also help. In addition, 
better infonnation about pier or facility condition, use of standard contingencies at the time of 
budgeting, or use of key process points to update cost estimates would improve accuracy. 

Desire for updated procedures and templates 

Multiple types of templates are being developed or have been identified by Port staff as useful 
tools. These include: 

it Standardized scope content 
• Permitting and environmental checklist with standard time lines per type of pennit or 

·entitlement 
~ Standard timelines for the procurement phase of projects and· duration of permitting 
• Standard templates for Commission reports and other documentation 
• Guidelines and checklists for costing or other components of existing management tools 

for consistency and comparability 

Templates should serve as guidelines for Project Managers in providing infonnation to team 
members in other divisions or groups (e.g., Environmental) and should identify critical path 
items to better define scope and estimated schedule durations. Guidelines and checklists also 
facilitate the production of consistent infonnation essential for comparing information across 
projects. 

Integration of tools and process 

During the interviews, Port staff expressed the need of not only having a clearer project delivery 
·process but also having effective tools tied to specific steps of the process. 

Figure 4-1 illustrates tools that can be incorporated into the current project delivery process. 

Inclusion of the PMP step is important At a minimum, the PMP should include basic project 
description, scope, key project team members, organizational chart, communication, schedule, 
budget, and list of deliverables. The initial schedule and budget established for the project will be 
presented and should be tracked throughout project development. It should also address how to 
track and report project changes. 

Current use of the PIF, PEAF, and PSR should be continued, but these tools should be in one 
centralized input location to ensure data accuracy and consistency and to provide staff a one
stop-shop for providing and updating their project data. 

The PMP is a living document that should be reviewed and updated at separate phases of the 
project It should outline the process for change management and should list potential risks and 
mitigation options for the pr_ojecL 
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Figure 4-1. Future Project Development Process 
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Legend: 

(See full-size chart in Attachment D) 

4.2 Resource Options 

Based on a high-level analysis,, an estimated 25 FTE, assumed to be Port staff (in addition to 
existing staff), would be needed to successfully deliver the 70 projects identified, as scheduled 
thus far, in the overall CIP. 

Options to complete al1 projects include; 

~ Improve data: Additional data needed to further refine the FTE estimate, to improve 
accuracy, and to break down specificity of role include: · 

o tJpdatedsehedutes; especially those for the Low-Priority projects that did not 
have schedule data-available 

o . Co-mruete..and' :Consistent proied:.hudge'fa containing all cost elements of a 
consiStent work breakdown structure (WBS) and consistent inclusion of soft costs 

a Identification.of in-house/contract roles, such as the use of Port staff or contracts 
· for the design and construction phases, because it is unclear from current 
reporting which projects are completed in house or contracted out or for which 
phase of work 

•· Add resources: 
o To complete all 70 projects as scheduled: 

• Add 25 internal Port design and construction support FTE, given that only 
11 Port FTE and 6 consultant FTE are currently available for 2018. 
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• Add $6M to $1 lM of external contracts for as-needed and specialty work 
for2018 for approximately 12 to 25 FTE. 

if Identify a mix of internal staff and outside contracts, targeted to address 
the project peak of 42 FTE in 2018 Ql for all 70 projects. 

o To complete only the 40 Prioritized projects as scheduled: 
• Add 15 internal Port design and construction support FTE, given that only 

11 Port FTE and 6 consultant FTE are currently available for 2018. 
• Add $3M to $7M of external contracts for as~needed and specialty work 

for 2018 for approximately 7 to 15 FTE. 
~" Identify a mix of internal staff and outside contracts, targeted to address 

the project peak of 32 FTE for Prioritized projects in 2018 Q 1 for all 70 
. projects. 

• Reprioritize and program projects: 
o Alone, or in combination with adding staff, prioritize and reprogram all projects 

to a predetermined target rate of production. The list of current Prioritized 
·projects in 2018 requires the addition of 1 design and construction support FTE 
per$ IM to $ l .5M in project cost delivered. · 

•• A target of $20M to $25M of delivered facilities per year would require 
additional resources, but fewer than the currently scheduled $32M per 
year of Prioritized projects demands. To achieve the target of $20M to 
$25M in capital costs, a minimum of an additional 10 FTE would be 
needed, based on the production rate of $IM to $1.SM of project cost 
associated with each design and construction FTE. This number would 
also depend greatly on the specific scope and type of the prioritized 
projects. 

•. Projects previously deferred to maintain an optimal staffing rate and/or 
new projects can be initiated upon the completion of the previously 
prioritized projects. This would likely push the overall schedule for all 70 
projects beyond 2021. 

In the absence of additional data, interviews conducted with staff provided supplemental 
infonnation. The following key resource limitations were repeatedly raised: 

• Contract services resources are limited (based on current schedule estimates, the peak 
shows 10 projec;ts will be in procurement phase in 2018 Q 1 ). 

• Plan review and checking for nonucapital projects generally limits the amount of time 
available to manage capital projects. An expected increase in plan review for upcoming 
special development projects will require resources. Limited staff time could cause delays 
for Prioritized projects or other projects led by the plan review staff. 

·• Additional maintenance staff or capacity to deliver capital projects is needed. Staff 
indicated that this could be an option to improve throughput, given lower effort needed in 
the procurement phase. But this approach would need to be evaluated. 

• Specialty services available through contracts, especially costing, could prevent or 
minimize existing delays caused by inaccurate project budgets. 

19 

2141 



PARSONS I ~~~~> Lotus Water 

A JOINT VENTUR£ 

At the peak in 2018 Ql, the staffing estimate shows a requirement of32 FTE. While this peak is 
early in the 5-year period, maintaining higher FTE provides the bandwidth to start new projects. 
As projects· complete a phase, this staffing level would allow initiation of future projects. The 
development of a master plan would allow the Port to efficiently identify facility requirements, 
set priorities, and pull f'orward backlog and/or add projects to meet future needs. 

Method 

The estimated number of 42 design and construction support staff was developed by cost loading 
the schedule by phase. Budget and schedule information from the PSRs and resource loading 
resulted in a current state estimate of 32 FTE for overall total project value of.$149M from 40 
projects with PSR data. The remaining 30 projects equate to a total estimated project cost of 
$48M. Using a direct ratio method ofFTE to project costs, this translates to an additional 10 FTE 
needed to deliver the full active project list assumed to be completed in the next 5 years at the 
estimated value of$ l 97M. 
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5 Benefits of Options/ Additional Recommendations for Future State 

Key observations between existing and future states were presented in Section 4. In addition to 
the identified options for resource augmentation, the development or refinement of tools and 
procedures can also improve staff efficiency, project planning, and project delivery. The 
following actions should be considered to support the objective of increasing the Port's 
productivity. 

People (Key Roles) 

•: Contract Services: Provide support for managing, administering, and executing 
construction contracts. Based on current schedule estimates, the peak shows 10 projects 
will be in procurement phase in 2018 Ql. 

· ... Scheduler: Manage overall aggregate project schedule, apply and communicate Port 
priorities. The scheduler will enable management to better track progress versus planned 
and facilitate better management decisions for future operations. 

• Manager or Liaison for Internal Requests/Stakeholder Liaison: Requests from other 
divisions significantly contribute to non-capital work. A liaison tasked with managing 
incoming requests from Real Estate or Finance, for example, would help the Facilities 
Manager and staff prioritize these requests with capital project work to prevent delays. 

• Plan reviewers: Provide .additional support in plan review and checking for projects 
during peak or high-capacity time for Port staff to ensure adequate reviews and to 
decrease any negative impact on project delivery schedule. 

• Estimating/Cost Support: Additional estimating support would assist in detennining 
more refined cost estimates and provide more certainty and clarity throughout the project 
lifecycle, with regards to cost and budget. 

. -
• Environmental/Permitting Support: Provide additional reach-back support to. ensure 

seamless permitting process.and execution to assist leads and managers in navigating 
their projects through the appropriate permitting channels. 

Policies and Procedures 

• Updated and Documented Project Development Process: Review and develop 
processes and procedures to incorporate standard timelines based on key project 
components (e.g.~ environmental, templates, reporting frequency). Dedicate resources to 
prepare and further develop policies and procedtires and to determine which are most 
useful for staff and meeting delivery goals. 

Tools 

• Overall Project Schedule: Reflect~ plan, and manage Port priorities for all phases of 
each project. Develop schedules that are cost- and resource-loaded to provide regular 
forecasts and reports to Engineering Division Manager, Finance, project sponsors, and 
Executive Management. Provide context and communicate project priorities and 
dependencies to team members. 

'• Work Breakdown Structure: Develop a standardized WBS that would fadlitate 
uniform reporting and ultimately provide a method for tracking resource allocation. 
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• Project Management Information System/Control System Database: Provide 
consistent reporting to view overall CIP and report performance to the project team, other 
divisions, Executive Management, and the Port Commission. Enable feads to consistently 
report on a regular basis across all projects. Consolidate data and provide user-friendly 
interface to allow multiple users across Port divisions (e.g .• Real Estate, Maritime, : 
Planning). Facilitate establishment, participation, and coinmunication of the entire project 
team. The conversion of the access database to a web-based format in Arches is 
underway for the project level. The dedication of resources to add aggregate reporting 
functions to the database system would be required to add effective reporting features for 
the program level. 

. • Project Management Plan: Implement documented procedures; identify project needs 
and scope; monjtor project budgets, schedule, and scope; and identify potential risks and 
critical path for project delivery (e.g., environmental, pennits). 

~ Program Approach (5-year Master Plan): Capture future needs to develop schedule 
and goals for overall CIP. Integrate waterfront master planning and other initiatives. 
Evaluate and develop level of service goals and associated project categories and 
funding, such as special development projects, enhancements, and state of good repair. 
The lack of developed project schedules and estimated effort for Low-Priority projects 

· within the active projects list highlights the need for a master plan that guides project 
planning and estimates of future project efforts. · 

~ Costing Improvements and Condition Assessment: Manage lifecycle of existing 
infrastructure assets and develop better cost data for planning future maintenance needs 
and for better cost estimates for specific projects. Because funding gaps are one key 
cause of project delay, improved costing procedures and infonnation would improve 
project.delivery. 

While these options would all improve overall project delivery, they require further evaluation. 
Next steps would require dedicating resource.s to prioritize these options, identifying options 
providing the greatest return on investment, developing a target schedule, and establishing the 
selected improvements. 
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5.1 Observations and Options Summary 

Table 5-1. Observations and Options Summary 
-· .. , ' .. , .. ,• ... 

.,.~---, .. ·-· -- ·-·' . ·····-· 

~:xis ting Goals for Future 
' ·--· ··-· - ···---··-- . 

Staff manage and respond . Be responsive to requests 
to many tasks and from other divisions 
requests ..... 

Priorities can be unclear ! Establish and share Port 
at multiple levels priorities across divisions 

People 

......... 

Unc !ear or uncertain Ability to plan and be 
workflow can result in ·responsive 
delays 

·-. . ----···· 

Project delivery Standardize project 
requirements are informal delivery. develop clear 
or imbedded in and accessible procedures 
institutional knowledge with now charts/check 

Policies and lists 
Procedures 

Project prioritization Adopt Port-wide 
prioritization strategy 

Multiple project tracking Develop clear and 
tools are independent and accessible tools that are 
not linked together easy to update and 

and maintain 

Desire for updated 
procedures and templates 

·---·-··· - . 
Tools . Time reporting is limited Improve data and tracking 

to broad categories and 
can be inconsistent 

Budgeting is challenging, Costing support and 
and cost underestimation improved data 
causes project delays 

- . 
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- .. ·- .... ·--- .. 
_Options (Gap)/Benefits 

Manager or liaison for 
internal requests/ 
stakeholder liaison 

. ... . . 

Scheduler incorporates 
priorities into schedule, 
communicates Port 
priorities 
and 
Program approach 

Scheduler tracks project 
progress to allow better 
management decisions 

Updated and documented 
· project development . 
process 

.. ·---
Program approach goals 
and objectives. 
implemented by program 
man~se.·111.e.r.it plar.t 

Overall project schedule 
and 
Project management 
infonnation system/ 
control system database 
and 

' _Project IT!anagement plaJ!: .. 

Work breakdown 
structure 

Work breakdown 
structure 

and 
Costing improvements 
and condition assessment 



PAF.l$bNS ~::";~~-Lotus Water 

A ·JOINT VENTURE 

Attachments 
A. Schedule of 40 Prioritized Projects by Phase 
B. Current Project Development Process 
C. Organization Chart and Available Resources 
D. Future Project Development Process 
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· Wong, Linda (BOS) 

·om: 
,ent: 

To: 

Cc: 
Subject: 
Attachments: 

Ivar Satero (AIR) 
Wednesday, May 23, 2018 9:20 AM 
Cohen, Malia (BOS); Kittler, Sophia (BOS); Fewer, Sandra (BOS); Boilard, Chelsea (BOS); 
Stefani, Catherine (BOS); Gallagher, Jack (BOS); Yee, Norman (BOS); Pagoulatos, Nick 
(BOS); Sheeby, Jeff (BOS); Fatooh, Martin (BOS) 
Calvillo, Angela (BOS); Wong, Linda (BOS); Cathy Widener (AIR) 
Airport's Follow-up to 5/17/18 Budget & Finance Committee Meeting 
SFO Response to 5-17-18 BOS Budget and Finance Committee 5-23-18.pdf 

Honorable Members of the Board of Supervisors Budget & Finance Committee: 

Attached for your review, please find the Airport's response to questions asked by Committee members at the 
May 17, 2018 Board of Supervisors Budget & Finance Committee hearing. 

Thank you, 
Chris Arriga/e for 

Ivar C. Satero 
Airport Director 
San Francisco International Airport I P.O. Box 8097 I San Francisco, CA 94128 
Office: 650-821-5000 I Email: ivar.satero@flysfo.com 

' 
Executive Assistant: Chris Arrigale 
Direct: 650-821-5004 I Email: chris.arrigale@flysfo.com 
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TO: 

SUBJECT: 

San Francisco International Airport 

May 23, 20_18 

San Francisco Board of Supervisors Budget and Finance Committee 

Supervisor Malia Cohen, Chair 
Supervisor Sandra· Lee Fewer, Vice Chair 
Superv.isor Catherine Stefani 

Supervisor Jeff Sheehy 
Supervisor Norman Yee 

Airport's Follow-up to May 17;- 2018 Budget & Finance Committee Hearing 

At the Board of Supervisors Budget and Finance Committee meeting of May 17, 2018, Committee 
members had a series of questions about proposed Airport budget items and policies. I would like to 
take the opportunity to follow-up in detail below on these outstanding issues and am prepared to 
discuss them further at the May 25, 2018 Committee meeting as well. 

POLICE STAFFIN6 

1(1lhat's driving increased need for police officers? (Supervisor Cohen) 
Passenger traffic at San Francisco International Airport (SFO) has increased substantially over the last 
20 years from 39.7 million passengers in 1997 to 54 million passengers in 2017. Sari Francisco Police 
Department Airport Bureau (SFPD-AB) budgeted positions have not kept pace with the increased 
passenger growth. Passenger levels have increased by 36% and Sf PD-AB budgeted positions have 
increased by 9%. · 

• 199?: 130 Officer level positions budgeted 

• 2017: 142 Officer level positions budgeted 

Additionally, since 1997, the Airport has added 2.6 million square feet of terminal space and growth 
will continue with future development and construction. Consistent security coverage is required for 
all airfield ·and construction projects. 

• · 1998 Rental Car Facility opened 

• 2000 International Terminal Building opened 

• 2003 AirTrain System began operations 

• 2003 SFO BART Station opened 

The Airport needs to manage the impact of increased vehicular traffic by Transportation Network 
Companies (TN Cs) such as Lyft and Uber (687,000 trips in 2017). Additionally, we must ensure a 
strong, visible security presence to mitigate the threat of active shooter incidents and address global 
terrorism in public areas of the Airport. 

Arff ther.e.any federal dollars to assist with ramping up poJic.e. a.t the Airoru:t.L{Supervisor Cohen} 
Beyond federal appropriations for the Transportation Security Administration (TSA), Department of 

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO 

MARK FARRELL ·LARRY MAZZOLA LINDA S. CRAYTON ELEANOR JOHNS RICHARD J. GUGGENHIME PETER A. STERN 

MAYOR PRESIDENT VICE PRESIDENT 

Post Office Box 8097 San Francisco, California 94128 Tel 650. 821.5000 Fax 650. 821.5005 www.flysfo.com 
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Homeland Security and Customs and Bo.rder Protection, there is limited opportunity to leverage 
federal dollars for increased police presence at airports. The TSA is respo11sible for funding only its own 
operations, primarily screening at checkpoints and baggage screening. 

SFO Finance and Governmental Affairs staff have researched potential federal grant opportunities for 
law enforcement and have not found any that provide for additional police staffing. 

Zero-based staffing plan (Supervisor Cohen} . 
The Airport's police officer staffing level has remained roughly the same for the past decade, at just 
over 140 budg.eted officer positions. In the aftermath of active sho0ter incidents at Fort Lauderdale 
Airport and LAX and terrorist attacks at ;;ijrports in Europe, in 2017, SFO's Safety·& Security team and 
the SFPD-AB conducted a detailed analysis of the resources needed to add r'ess these types of threats. 
Staff analyzed incident reports, dispatch calls for service, arrests, annua.1 passengers, retail operations, 

. and new facilities over the period of 1997 to 2017. The resulting analysis was a zero-based staffing 
plan, which calls for ;rn increase in the number of officers at the Airport from the current budget of 142 
to 287 over the course of three years. The best way to deter threats, and to respond. quickly to threats 
when they arise, is with a highly visible police presence on patrol in the ter:minals and around our 
airfield perimeter. 

Police positions compared to other airports (Supervisor Stefani) 
The SFPD-AB has surveyed other Category X/Gateway Airports antj found varying. staffing model.s. For 
example, LAX has 543 swern and 450 Police Service Aides (PSA.s). They cover3,500 acres and 128 gates 
compared to SFO's 5,207 acres and 115 gates. Additionally, according to the Departrnertt of Homeland 
Security,. the Los Angeles Region is the number 4 terrorist target with the San Francisco Region ranking 
number 5. · 

City, State; Airport Code 
2016Total 
Passengers 

2017Total 
Passengers 

sworn 
Acres. Personnel. Gates 

20.:p 
LEJs Ange!~s (LAX) 80.9 M 84.6 M 3,500 543 128 
Port Authority NYNJ* 59.1 M 59.3 M 5200 .619 128 
Denver CO (DEN) 58.2 M 61.4 M 33,531 130 137 

Las Vegas NV (LAS) 47.5 M 48;5 M 2,800 101 92 
46.9M 2,500 104 . Seattle WA (SEA) 45.7 M 88 

44.lM 3,300· 166 

Charlotte NC (CLT) 44.4 M 111 45,9 M 5,558 75 
43~9 M 3,4.00 108 Phoenix AZ (PHX)' 43.3 M 116 

fqrt Lauderd.ale, .FL (FLL) 29.2 M 66 32.5 M 1,380 98 

*Port Authority covers JFK, EWR and LGA. 
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EMPLOYMENT OPPORTUNffES/OUTREACH 

Emptoymeht opportunities. for seniors/people with disabilities (Supervisor Yee) 
The Airpo.rt has many seniors and people with .disabilities who are successfully employed with· airline 
catering companies,:food anq beverag~ and retail tenants, as well as at the·SFO Rental Car Center. 
These employers offer around-the-dock shifts as well a_s numerous part-time and on-~all opp.qrtuni1:ies 
that often work well for' individuals needing fiexible and alternative schedul'es. Work Varies. by 
employer- ffortrfood prep~ration, to shuttling rental ·cars from one terminal to anoth~r; to customer 
service, Most ef these je>bs are covered. by the City's First Source hiring policy, and the Arrport works 
closely with the Office of EmploymeQt and Workforce Development (OEWD), the Human Services 
Agency (HSA), and community-based organrzafions to rec;ruit for these positions. 

SFO~s Office of .Economic and Community Developrnent. (ECD) is working with OEWD on :a .hew entry
level training program for our on-AiJ'.por.t hotel, and was recen_tly sel~cted as a training organization by 
Self-Help for the Elderly. 

Along with SFPUC, we are also looking into piloting a Neurodiversity Workforce Program with our 
tenants and contractors that would identify internships and j0bs for SF residents Who C)re on the 
autism spectrum, or who have~ diagnosis of severe ADHD, Down syndrome, or other learning 
differences. AU of these individuals are existing clients. of the California Department of Rehabil.itation 
(QOR). 

The Airport is currently pa.rticipating in a DHR pilot that places Access to City Employment(ACE} 
pr.ogram candidates: into Temporary Exempt positions as an. entry-way into Civil Service. We currently 
have two employees hired under th ls pilot. 

How many internships fead to jobs at 'the Airport? (Supervisor Fewer) 
SFO offers two internship tn:ic:ks designed to lead into Afrport Commission positions. Over the past few 
years, over 70% (20/28} of our Custodia·! Track graduates transitioned into permanent c;:ivil service 
positions, and 51% (120.out of 235) of ourStudemt besign Trainees in Planning, Design, and 
Construction and Information Technology and Telecomm·unications continued in follow-on positions 
with the Airport Commission (Commission). For our programs that are not designed to lead to 
Commissien positions, including our high school interhship programs, typica.lly 70% of these interns 
transition into part-tinie and full-time positions at private Airport employers. 

Plans to incorp.orate Prop J posit.ions into permanent civil servke posjtians? (Supervisor Fewer) 
Th~ Airport <:;urrently has four Proposition J contracts. The follo\(Ving contract$ were approved in the 
FYlG/18 budget cycle and were resubmitted forthe i=Y18/2G budget cycle: 

• Employee a·nd Public Parking Management Services 
• Information Booth and Guest Assistanc.e Services 
• SFP Hotel Shuttle Inc. 
• S~curity Services 
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We will assess the various job functions used by the Airport's Prop J service providers and consult with 
DHR and the Civil Service Commission to determine the feasibility of bringing these functions in-house 
as City jobs. 

As leases expire over the. next few years for certain services at the Airport, such as the rental of luggage 
carts, we will determine the feasibility of bringing these services in-house to provide entry level jobs 
for San Francisco residents. 

Local hiring policyfor Airport hiring in addition to con~tructio_n jobs? (Supervisor Fewer) 
At this time, the City and County's Local Hire legislation only applies to construction opportunities. For 
non-construction, the Airport ensures ~he City & County's First Source hiring provisions are included in 
all of our relevant agreements. 

OEWD is the regulatory authority for both local Hire and First Source, and our work order with OEWD 
includes funding for overseeing SFO's compliance with these two pieces of legislation. 

To maximize compliance and opportunities for disadvantaged individuals, the Airport's ECD staff works 
with each of our tenants to ensure they post all entry-level jobs with OEWD. Our tracking shows that 
approximately 90% of the job placements reported last year at the Airport (1,141) were for entry-level 
positions. 

Job opportunities/outreach to homeless population? {Supervisor Fewer) 
Airport ECD staff works with HSA and their network of homeless providers on referring participants to 
ou~ jobs, including the following: 

• Downtown Streets Team 

• Back on My Feet 
• Community Housing Partnership 

• Hospitality House 
• Episcopal Community Services 

SFO participates in tours, presentations and workshops specifically targeted to these homeless 
providers, and has had success with hires at airline catering companies. 

TERMINAL CURBSIDE CONGESTION 

Cur~5-ide Congestion Mitigation (Supervisor Fewer) 
Traffic Improvement Goals 

• Reduce vehicle back-ups beyond the International Terminal on Domestic Terminal inbound 
roadways 

• Maintain minimum average speed of 15 mph on the inbound roadways 

The Airport has determined that 50% (one of every two cars) on terminal roadways is a TNC and has 
developed a phased TNC Traffic Improvement Plan to improve curbside congestion. Phase 1 contains 

2159 



Airport Budget Hearing Follow-up 
May 23, 2018 
5 of() 

short-term mitigations designed to incrementally 911eviate curbside ahd terminal traffic congestion by 
redistributing TNC traffic along. the Terminal curbs and moving a portion of TNC operationsto Level 5 
of the Domestic Garage. Phases 2~3 provide long~ term projects and solutions for movjng additional 
.(or potentially ;;ill) TNC pick-up operations to Level 5 ofthe Qomestic Garage if these short-term 
measures are not successful in requdng terminal roadway,congestion. The plan includes improvements 
to the garage to improve the .customer experience. 

COMMERCIAL TRANSPO~TATI.ON 

TNC and taxi fe.es (Supeniisor Sheehy) 
TNCs are charged $3.80 for each pick-up and $3.80 for each drop-off while the taxi trip fee is set at 
$.$.Od per pick-up only, based on a ·cost recovery methodology where costs totaling $123.3M for 
FY18/19 are .alloct')ted to ~he projected veh1de trips~ 

TNC and taxi authorization to operate (Supervisor Sheehy) 
• TN Cs operate under an Airport-issued permit 
• Taxis operate under the authorization of the SFMTA medalnon program 

Taxi medallion cost recovery assistance? (Supervisor Sheehy) 
Under federal and state law, waiving t.axi trip fees or directing Airport funds to assist medallion 9wners 
to re.cover the cost for the taxi medallions would be problematic. 

Waiving taxi trip fees would contravene th.e federal law 111andate that airports be finam:ially self
sustaining. Commercial users of the Airport must pay for their share. of the costs associated with 
Airp€fft operations and maintenance~ SuEh a waiver would neGessitate higher trip fees. tg. other modes 
of ground transportation and/or would necessitate the cost he added to the calculation in determining. 
airline landing fees arid terminal rental rates1 which would ·violate the Airportts Airline Lease and Use 
Aweement which manc!ates the Airport maximize revenues·from non-airline users. 

Directing Airport funt;ls to assist medallion ·owners to recover the cost for taxi medallions woulq likely 
be considered a diversion of revenue in violation offoder;;il Ciirport regulations cind an illegal gift of 
pt,.1blic funds in ·violation of the California Constitution. 

Cost recovery calculations {Supervisor Sheehy) 
Total cost allocation to various ground transportation modes is projected to be: 

• $123.4M for FYl8/19 consisting of-. 

o Operating. costs - $94.8M 

i. Landside Operatipns 
ii. Police & Fire departments 

iii. Utilities maintenance and other admfnistratron 
iv. All ground transportation .sta~ing lots including the taxi steiging area. in the 

domestic g;:irage 
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v. Additional infrastructure improvernents for the 5th floor of the domestic garage 
reconfiguration 

o D.ebt SerJice .,. $28.6M 
vi. Roac:!way construction 

vii. Roadway and intersecti0n improvements & repairs 

viii. Roadway signal and signage improvements 
ix .. Ground Transportation Management System (GTMS) 

Allocation of casts forTNCs and taxis {Supervisor Sheehy) . 
For FY18f19, costs are riot allocated directly by specific modes (i.e. TNCs). All costs CJre aggreg~ted and 
divided by the total number of projected vehicle trips separated by low occupancy commercial vehicles 
(TN Cs & limousines), high occupancy commercial vehicles (shuttles:, vans, buses), taxis and private . . 

vehicle$. 

Since taxis operate under the· SFMTA medallion program, changes to taxi trip fees must be approved by 
SFMTA, 

Amount collected in taxi trip fees (Supervisor Sheehy) 
FY15/16 FY16/17 FY17 /18 Est. 

Taxi Trip Fee Revenu~. $7.21M $6.97M $6.07M 

How milch charged to other modes? (Supervisor Sheehy) 

FY17/18 Proposed 
(F>er trip) FY18/19 

(per trip) 

Scheduled/Charter Buses $3.30 $3.60 

Pr~-arrange & Shared Ride Vans $3.60 $3.60 

Off-airport Parking & Hotei Shuttles $3.60 $3.60 

Lirnou$ines. ~,80 $3 .60* /$5.00** 
fNC:s· $.~.80 $3,66* /$5.00** 

Taxi (.pick up ·only) $5.00 $;LOO 

* $3· . .SO =5th floor of domE;s~lc garage pickup/c;lrop-off 
** $5.00 ($3.60 + $1.40) =Includes a terminal curbside access fee of $1.46 per 
pickup or drop-off 

Please do not hesitate to conta(;t me If you have questions or would like additional information, 
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SAVE MUNI 

May 15 2018 

File# 180444, 180445, 180446 

Supervisor Cohen and members of the Budget Committee, 

Save Muni urges the Board of Supervisors to take the unprecedented step of rejecting the MTA's 
2019-2020 budget and returning it to the MTA for ·adjustment. 

We believe that staffing and budget increases for this one department are not warranted given the 
limits placed on other city department ... 

MTAs proposed staff increase of 277 comes on top of continuous increases over the past decade 
resulting in an agency with over 6,000 employees making it the second largest city department. We 
believe that the agency needs an independent management audit to look at the effectiveness of its 
current structure before considering additional staffmg.. . 

MTAs recent performance has been at best mediocre. The Agency has a history of poor project 
decisions and even poorer project management. 

Traffic congestion continues to worsen and Muni ridership has failed to increase even with substantial 
population growth and robust economic activity. The budget needs more focus on transit service and 
emphasis on better ~oordination of road projects to facilitate transit movement. 

We believe that a number of specific issues with respect to the budget need to be addressed:-
1) Lack of adequate time for the public to review the budget. The budget book was not available 

until very shortly before the MTA Board hearing, which made considered review impossible. 
2) There was no meaningful narrative about the budget changes. Expenditures were not linked to 

specific programs and staffmg levels. 
3) The use of operating reserves to balance the current budget is u:rlsustainable and flies in the face 

of intelligent fiscal planning. Instead we urge the MTA to reduce current costs and to identify 
new sources of revenue. 

By returning the MTA budget to the Agency for revision, the Bo;;ird of Supervisors will send a powerful 
message that MTAs current way of doing business needs to change. 

Save Muni urges the Board to send that message. 

Sincerely, 

Bob Feinbaum 
Chair, Save Muni 
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Wong, Linda (BOS) 

From: 
Sent: 

.To: 

Cc: 
Subject: 
Attachments: 

Robert Feinbaum <bobf@att.net> 
Tuesday, May 15, 2018 9:31 AM 
Cohen, Malia (BOS); Sheehy, Jeff (BOS); Stefani, Catherine (BOS); Yee, Norman (BOS); 
Fewer, Sandra (BOS) 
Wong, Linda (BOS) 
Re: File# 180444, 180445, 180446 
savemuni.budget.rev.odt · 

To: Supervisor Cohen and members of the Budget Committee 

Save Muni urges the Budget Committee to reject the MTA budget and send it back to the Agency for needed 
revisions. Please see attached letter. 

Bob Feinbaum 
Chair, Save Muni 
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