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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: TTX – TREASURER-TAX COLLECTOR 

YEAR ONE: FY 2026-27 

Budget Changes 

The Department’s $49,949,449 budget for FY 2026-27, as proposed by the Mayor, is 
$6,503,154 or 11.5% less than the original FY 2025-26 budget of $56,452,603.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 177.66 
FTEs, which are 5.94 FTEs less than the 183.60 FTEs in the original FY 2025-26 budget. This 
represents a 3.2% decrease in FTEs from the original FY 2025-26 budget. 

Revenue Changes 

The Department’s revenues of $28,475,553 in FY 2026-27 are $4,254,818 or 13.0% less than 
FY 2025-26 revenues of $32,730,371.  

YEAR TWO: FY 2027-28 

Budget Changes 

The Department’s $50,433,207 budget for FY 2027-28, as proposed by the Mayor, is 
$483,758 or 1.0% more than the Mayor’s proposed FY 2026-27 budget of $49,949,449.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 171.93 
FTEs, which are 5.73 FTEs less than the 177.66 FTEs in the Mayor’s proposed FY 2026-27 
budget. This represents a 3.2% decrease in FTEs from the Mayor’s proposed FY 2026-27 
budget. 

Revenue Changes 

The Department's revenues of $28,381,423 in FY 2027-28 are $94,130 or 0.3% less than FY 
2026-27 estimated revenues of $28,475,553.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: TTX – TREASURER-TAX COLLECTOR  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Budget 

FY 2025-26 
Budget 

FY 2026-27 
Proposed 

      
Treasurer-Tax Collector $47,894,703 $50,557,260 $49,013,115   $56,452,603 $49,949,449  

         
Funded FTE Count 207.49 201.49 189.30 183.60  177.66 

 

The Department’s budget increased by $2,054,746 or 4.3% from the adopted budget in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count decreased by 
29.83 or 14.4% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27. 

 

FY 2026-27 

The Mayor’s proposed FY 2026-27 budget for the Department has decreased by $6,503,154 
largely due to decreases in programmatic spending, including the First Year Free program, the 
business tax application replacement project, non-personnel services, and reductions to ongoing 
personnel expenses through the deletion of four positions. Of these deletions, one was a layoff 
that occurred in the current fiscal year.  

 

The Mayor’s proposed FY 2026-27 budget does not include position deletions as layoffs.   

 

FY 2027-28 

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $483,758 largely 
due to increases in salary and benefit costs, partially offset by decreases in non-personnel 
services and reductions to the department’s labor budget through increased attrition.  

 

The Mayor’s proposed FY 2027-28 budget does not include position deletions as layoffs.   
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: TTX – TREASURER-TAX COLLECTOR  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2026-27 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $48,137 in FY 2026-27. All of the $48,137 in recommended 
reductions are ongoing savings. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $144,680, for total General Fund savings of $192,817. 

Our policy recommendations total $915,582 in FY 2026-27, all of which are ongoing. 

 

YEAR TWO: FY 2027-28 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $48,770 in FY 2027-28. All of the $48,770 in recommended 
reductions are ongoing savings. These reductions would still allow an increase of $434,988 
or 0.9% in the Department’s FY 2027-28 budget.  

Our policy recommendations total $963,853 in FY 2027-28, all of which are ongoing. 
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TTX - Treasurer-Tax Collector
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000764397 2023 232351 10020 000002664421 TECH 10025087 $62,080
0000594872 2022 232356 10000 0000030087CityBase, Inc. 10001751 $40,000
0000937547 2025 232348 10000 0000008447WAUSAU FINANCIAL SYSTEMS INC 10001751 $31,754
0000555220 2021 232351 10020 000002664421 TECH 10025092 $8,300
0000823135 2024 232348 10000 0000018478IMCO PARKING LLC 10001751 $2,464
0000895945 2025 232344 10000 0000019209GRM INFORMATION MANAGEMENT SERVICES 10001748 $35
0000846945 2024 232349 10000 0000024216BLOOMBERG L P 10001751 $29
0000889953 2024 232349 10000 0000010525STAPLES BUSINESS ADVANTAGE 10001751 $3
0000889953 2024 207947 10000 0000010525STAPLES BUSINESS ADVANTAGE 10001750 $3
0000889953 2024 232344 10000 0000010525STAPLES BUSINESS ADVANTAGE 10001748 $3
0000889953 2024 232351 10000 0000010525STAPLES BUSINESS ADVANTAGE 10001751 $3
0000889953 2024 232352 10000 0000010525STAPLES BUSINESS ADVANTAGE 10001751 $3
0000889953 2024 232356 10000 0000010525STAPLES BUSINESS ADVANTAGE 10001751 $3
0000781194 2023 232353 10000 0000010525STAPLES BUSINESS ADVANTAGE 10001751 $1
0000781194 2023 232348 10000 0000010525STAPLES BUSINESS ADVANTAGE 10001751 $1

Total $144,680
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: CAT– CITY ATTORNEY 

 

YEAR ONE: FY 2026-27 

Budget Changes 

The Department’s $132,663,622 budget for FY 2026-27, as proposed by the Mayor, is 
$7,536,306 or 6.0% more than the original FY 2025-26 budget of $125,127,316.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 339.45 
FTEs, which are 0.27 FTEs more than the 339.18 FTEs in the original FY 2025-26 budget. This 
represents a 0.1% increase in FTEs from the original FY 2025-26 budget. 

Revenue Changes  

The Department’s revenues of $97,076,568 in FY 2026-27 are $8,405,356 or 9.5% more than 
FY 2025-26 revenues of $88,671,212.  

 

YEAR TWO: FY 2027-28 

Budget Changes 

The Department’s $136,469,952 budget for FY 2027-28, as proposed by the Mayor, is 
$3,806,330 or 2.9% more than the Mayor’s proposed FY 2026-27 budget of $132,663,622. 

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 328.36 
FTEs, which are 11.09 FTEs less than the 339.45 FTEs in the Mayor’s proposed FY 2026-27 
budget. This represents a 3.3% decrease in FTEs from the Mayor’s proposed FY 2026-27 
budget. 

Revenue Changes  

The Department's revenues of $96,177,489 in FY 2027-28 are $899,079 or 0.9% less than FY 
2026-27 estimated revenues of $97,076,568.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: CAT – CITY ATTORNEY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Budget 

FY 2025-26 
Budget 

FY 2026-27 
Proposed 

      
City Attorney $103,414,220 $108,739,568 $117,716,023 $125,127,316 $132,663,622  

         
Funded FTE Count 320.28  316.21 334.03 339.18 339.45 

 

The Department’s budget increased by $29,249,402 or 28.3% from the adopted budget in FY 
2022-23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count increased 
by 19.17 or 6.0% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27. 

 

FY 2026-27 

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $7,536,306 
largely due to an increase in litigation expenditures stemming from the increased cost of legal 
vendors, outside counsel, and experts related to an increase in the number of cases and liability 
exposure. The Department is also procuring legal-specific AI tools to support operations and 
productivity. The Mayor’s proposed FY 2026-27 budget does not include the deletion of positions 
as layoffs. 
 

FY 2027-28 

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $3,806,330 
largely due to increased salary and fringe benefit expenditures.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: CAT – CITY ATTORNEY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2026-27 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $871,707 in FY 2026-27. All of the $871,707 in recommended 
reductions are one-time savings. These reductions would still allow an increase of 
$6,664,599 or 5.3% in the Department’s FY 2026-27 budget.  

YEAR TWO: FY 2027-28 

The Budget and Legislative Analyst does not recommend reductions (“fiscal 
recommendations”) to the proposed budget in FY 2027-28 at this time. This allows an 
increase of $3,806,330 or 2.9% in the Department’s FY 2027-28 budget.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: CRT – SUPERIOR COURT 

 

YEAR ONE: FY 2026-27 

Budget Changes 

The Department’s $34,010,934 budget for FY 2026-27, as proposed by the Mayor, is 
$810,426 or 2.4% more than the original FY 2025-26 budget of $33,200,508.  

 

YEAR TWO: FY 2027-28 

Budget Changes 

The Department’s $34,326,323 budget for FY 2027-28, as proposed by the Mayor, is 
$315,389 or 0.9% more than the Mayor’s proposed FY 2026-27 budget of $34,010,934. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: CRT – SUPERIOR COURT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Budget 

FY 2025-26 
Budget 

FY 2026-27 
Proposed 

      
Superior Court $33,363,253 $32,781,944 $32,956,944 $33,200,508 $34,010,934  

         
Funded FTE Count - - - - - 

 

The Department’s budget increased by $647,681 or 1.9% from the adopted budget in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27.  

 

FY 2026-27 

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $810,426 largely 
due to increases in the Indigent Defense Program budget, partially offset by decreases in 
interdepartmental services (specifically with the Sheriff’s Department for indigent defense phone 
cards). 

FY 2027-28 

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $315,389 largely 
due to increases in the Indigent Defense Program budget.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: CRT – SUPERIOR COURT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2026-27 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $5,000 in FY 2026-27. All of the $5,000 in recommended 
reductions are ongoing savings. These reductions would still allow an increase of $805,426 
or 2.4% in the Department’s FY 2026-27 budget.  

 

YEAR TWO: FY 2027-28 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $5,000 in FY 2027-28. All of the $5,000 in recommended 
reductions are ongoing savings. These reductions would still allow an increase of $310,389 
or 0.9% in the Department’s FY 2027-28 budget.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: ASR – ASSESSOR-RECORDER 

 

YEAR ONE: FY 2026-27 

Budget Changes 

The Department’s $43,280,047 budget for FY 2026-27, as proposed by the Mayor, is 
$946,604 or 2.2% more than the original FY 2025-26 budget of $42,333,443.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 183.39 
FTEs, which are 3.18 FTEs more than the 180.21 FTEs in the original FY 2025-26 budget. This 
represents a 1.8% increase in FTEs from the original FY 2025-26 budget. 

Revenue Changes  

The Department’s revenues of $3,719,416 in FY 2026-27 are $710,542 or 23.6% more than 
FY 2025-26 revenues of $3,008,874.  

 

YEAR TWO: FY 2027-28 

Budget Changes 

The Department’s $45,143,141 budget for FY 2027-28, as proposed by the Mayor, is 
$1,863,094 or 4.3% more than the Mayor’s proposed FY 2026-27 budget of $43,280,047.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 181.56 
FTEs, which are 1.83 FTEs less than the 183.39 FTEs in the Mayor’s proposed FY 2026-27 
budget. This represents a 1.0% decrease in FTEs from the Mayor’s proposed FY 2026-27 
budget. 

Revenue Changes  

The Department's revenues of $4,061,749 in FY 2027-28 are $342,333 or 9.2% more than 
FY 2026-27 estimated revenues of $3,719,416.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: ASR – ASSESSOR-RECORDER  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Budget 

FY 2025-26 
Budget 

FY 2026-27 
Proposed 

      
Assessor-Recorder $35,158,380 $37,177,891 $39,711,689 $42,333,443  $43,280,047  

         
Funded FTE Count 170.71 170.27 177.11 180.21 183.39 

 

The Department’s budget increased by $8,121,667 or 23.1% from the adopted budget in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count increased by 
12.68 or 7.4% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27. 

 

FY 2026-27 
The Mayor’s proposed FY 2026-27 budget for the Department has increased by $946,604 largely 
due to increases in salary and benefit costs, including the annualization of new positions added 
in FY 2025-26, and non-personnel services, primarily due to annual increases in software licenses 
and subscriptions. These increases are partially offset by decreases in programmatic spending for 
the Property Tax Assessment System.  

 

The Mayor’s proposed FY 2026-27 budget does not include position deletions as layoffs.  

 

FY 2027-28 
The Mayor’s proposed FY 2027-28 budget for the Department has increased by $1,863,094 
largely due to increases in salary and benefit costs.  

 

The Mayor’s proposed FY 2027-28 budget does not include position deletions as layoffs.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: ASR – ASSESSOR-RECORDER  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2026-27 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $20,000 in FY 2026-27. All of the $20,000 in recommended 
reductions are ongoing savings. These reductions would still allow an increase of $926,604 
or 2.2% in the Department’s FY 2026-27 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $15,961 and current-year project savings of $100,000, for 
total General Fund savings of $135,961. 

YEAR TWO: FY 2027-28 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $20,000 in FY 2027-28. All of the $20,000 in recommended 
reductions are ongoing savings. These reductions would still allow an increase of $1,843,094 
or 4.3% in the Department’s FY 2027-28 budget.  
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ASR - Assessor-Recorder
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000937547 2025 229011 10020 0000008447WAUSAU FINANCIAL SYSTEMS INC 10022472 $13,609
0000940017 2025 229014 10000 0000015322MEK ENTERPRISES INC 10001634 $1,152
0000940017 2025 229014 10000 0000015322MEK ENTERPRISES INC 10001634 $800
0000940017 2025 229014 10000 0000015322MEK ENTERPRISES INC 10001634 $400

Total $15,961

24



Recommendations of the Budget and Legislative Analyst

For Amendment of Budget Items in the FY 2026-27 and FY 2027-28 Two-Year Budget

ASR - Assessor-Recorder

Rec # Account Title From To Savings GF 1T

ASR Real Property

Programmatic Projects-Budget $100,000 x x

 
One-Time Ongoing Total

General Fund $100,000 $0 $100,000
Non-General Fund $0 $0 $0

Total $100,000 $0 $100,000

Total Recommended Reductions
Current Year Savings

Current Year Savings

Amount

 CY ASR-1

FY 2025-26

Reduce existing surplus of Property Tax Assessment System 
programmatic project budget by $100,000 on a one-time basis 
that would otherwise be carried forward from FY 2025-26 to 
FY 2026-27. The Department has indicated this amount can be 
reduced for current-year savings.

GF = General Fund
1T = One Time Budget and Appropriations Committee, June 18, 2026

25



 

BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: AAM – ASIAN ART MUSEUM 

YEAR ONE: FY 2026-27 

Budget Changes 

The Department’s $13,120,989 budget for FY 2026-27, as proposed by the Mayor, is 
$349,675 or 2.7% more than the original FY 2025-26 budget of $12,771,314.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 53.90 FTEs, 
which are 0.02 FTEs more than the 53.88 FTEs in the original FY 2025-26 budget. This 
represents a 0.0% change in FTEs from the original FY 2025-26 budget. 

Revenue Changes  

The Department’s revenues of $428,377 in FY 2026-27 are $22,691 or 5.6% more than FY 
2025-26 revenues of $405,686.  

 

YEAR TWO: FY 2027-28 

Budget Changes 

The Department’s $14,536,895 budget for FY 2027-28, as proposed by the Mayor, is 
$1,415,906 or 10.8% more than the Mayor’s proposed FY 2026-27 budget of $13,120,989.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 52.86 FTEs, 
which are 1.04 FTEs less than the 53.90 FTEs in the Mayor’s proposed FY 2026-27 budget. 
This represents a 1.9% decrease in FTEs from the Mayor’s proposed FY 2026-27 budget. 

Revenue Changes  

The Department's revenues of $464,902 in FY 2027-28 are $36,525 or 8.5% more than FY 
2026-27 estimated revenues of $428,377.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: AAM – ASIAN ART MUSEUM 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Budget 

FY 2025-26 
Budget 

FY 2026-27 
Proposed 

      
Asian Art Museum $11,192,903 $11,412,118 $11,814,506 $12,771,314 $13,120,989  

         
Funded FTE Count 52.25 52.51 52.07 53.88 53.90 

 

The Department’s budget increased by $1,928,086 or 17.2% from the adopted budget in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count increased by 1.65 
or 3.2% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27. 

 

FY 2026-27 

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $349,675 largely 
due to inflationary increases in salary and benefit costs.  

 

The Mayor’s proposed FY 2026-27 budget does not include proposed layoffs. 

 

FY 2027-28 

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $1,415,906 
largely due to increases in capital outlay, primarily for the elevator modernization project, and 
inflationary increases in salary and benefit costs.  

 

The Mayor’s proposed FY 2027-28 budget does not include proposed layoffs. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: AAM – ASIAN ART MUSEUM 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2026-27 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $70,251 in FY 2026-27. All of the $70,251 in recommended 
reductions are ongoing savings. These reductions would still allow an increase of $279,424 
or 2.2% in the Department’s FY 2026-27 budget.  

YEAR TWO: FY 2027-28 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $77,013 in FY 2027-28. All of the $77,013 in recommended 
reductions are ongoing savings. These reductions would still allow an increase of $1,338,893 
or 10.2% in the Department’s FY 2027-28 budget.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: FAM – FINE ARTS MUSEUM 

 

YEAR ONE: FY 2026-27 

Budget Changes 

The Department’s $26,631,180 budget for FY 2026-27, as proposed by the Mayor, is 
$2,118,899 or 8.6% more than the original FY 2025-26 budget of $24,512,281.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 102.48 
FTEs, which are 2.04 FTEs less than the 104.52 FTEs in the original FY 2025-26 budget. This 
represents a 2.0% decrease in FTEs from the original FY 2025-26 budget. 

Revenue Changes  

The Department’s revenues of $1,474,690 in FY 2026-27 are $75,940 or 5.4% more than FY 
2025-26 revenues of $1,398,750.  

 

YEAR TWO: FY 2027-28 

Budget Changes 

The Department’s $26,751,113 budget for FY 2027-28, as proposed by the Mayor, is 
$119,933 or 0.5% more than the Mayor’s proposed FY 2026-27 budget of $26,631,180.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 97.18 FTEs, 
which are 5.30 FTEs less than the 102.48 FTEs in the Mayor’s proposed FY 2026-27 budget. 
This represents a 5.2% decrease in FTEs from the Mayor’s proposed FY 2026-27 budget. 

Revenue Changes  

The Department's revenues of $1,551,343 in FY 2027-28 are $76,653 or 5.2% more than FY 
2026-27 estimated revenues of $1,474,690.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: FAM – FINE ARTS MUSEUM 
 

SAN FRANCISCO BOARD OF SUPERVISORS  BUDGET AND LEGISLATIVE ANALYST 
 

 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Budget 

FY 2025-26 
Budget 

FY 2026-27 
Proposed 

      
Fine Arts Museum $21,173,515   $23,247,361 $23,789,575 $24,512,281 $26,631,180  

         
Funded FTE Count 107.48 107.91 107.97 104.52 102.48 

 

The Department’s budget increased by $5,457,665 or 25.8% from the adopted budget in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count decreased by 
5.00 or 4.7% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27. 

 

FY 2026-27 

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $2,118,899 
largely due to capital outlay costs at the De Young and Legion of Honor museums, as well as 
inflationary increases to salary and benefit costs.  

 

The Mayor’s proposed FY 2026-27 budget does not include proposed layoffs.  

 

FY 2027-28 

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $119,933 largely 
due to interdepartmental services costs.  

 

The Mayor’s proposed FY 2027-28 budget does not include proposed layoffs. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: FAM – FINE ARTS MUSEUM 
 

SAN FRANCISCO BOARD OF SUPERVISORS  BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2026-27 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $20,890 in FY 2026-27. All of the $20,890 in recommended 
reductions are ongoing savings. These reductions would still allow an increase of $2,098,009 
or 8.6% in the Department’s FY 2026-27 budget.  

YEAR TWO: FY 2027-28 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $20,890 in FY 2027-28. All of the $20,890 in recommended 
reductions are ongoing savings. These reductions would still allow an increase of $99,043 
or 0.4% in the Department’s FY 2027-28 budget.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: ART – ARTS COMMISSION 

 

YEAR ONE: FY 2026-27 

Budget Changes 

The Department’s $45,808,691 budget for FY 2026-27, as proposed by the Mayor, is 
$21,258,771 or 86.6% more than the original FY 2025-26 budget of $24,549,920.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 32.98 FTEs, 
which are 6.04 FTEs more than the 26.94 FTEs in the original FY 2025-26 budget. This 
represents a 22.4% increase in FTEs from the original FY 2025-26 budget. 

Revenue Changes  

The Department’s revenues of $37,464,736 in FY 2026-27 are $20,726,560 or 123.8% more 
than FY 2025-26 revenues of $16,738,176.  

 

YEAR TWO: FY 2027-28 

Budget Changes 

The Department’s $45,845,720 budget for FY 2027-28, as proposed by the Mayor, is 
$37,029 or 0.1% more than the Mayor’s proposed FY 2026-27 budget of $45,808,691.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 30.78 FTEs, 
which are 2.20 FTEs less than the 32.98 FTEs in the Mayor’s proposed FY 2026-27 budget. 
This represents a 6.7% decrease in FTEs from the Mayor’s proposed FY 2026-27 budget. 

Revenue Changes  

The Department's revenues of $39,183,786 in FY 2027-28 are $1,719,050 or 4.6% more than 
FY 2026-27 estimated revenues of $37,464,736.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: ART – ARTS COMMISSION 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Budget 

FY 2025-26 
Budget 

FY 2026-27 
Proposed 

      
Arts Commission $40,920,366 $42,741,948 $29,911,303 $24,549,920 $45,808,691  

         
Funded FTE Count 27.53   29.79   28.13   26.94 32.98 

 

The Department’s budget increased by $4,888,325 or 11.9% from the adopted budget in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count increased by 5.45 
or 19.8% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27. 

 

FY 2026-27 

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $21,258,771 
largely due to the transfer of the Film Commission, formerly budgeted in the Office of Economic 
and Workforce Development, and Grants for the Arts, formerly budgeted in the City 
Administrator’s Office, to the Arts Commission. This transfer has resulted in increases in grants 
to community-based organizations and programmatic spending, as well as salary and benefit cost 
increases.  

 

The Mayor’s proposed FY 2026-27 budget does not include proposed layoffs. 

 

FY 2027-28 

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $37,029 largely 
due to increases in non-personnel services, specifically for the Potrero Yard Modification Art 
Enrichment. These increases are partially offset by decreases in capital project spending.  

 

The Mayor’s proposed FY 2027-28 budget does not include proposed layoffs. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: ART – ARTS COMMISSION 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2026-27 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $124,842 in FY 2026-27. Of the $124,842 in recommended 
reductions, $55,651 are ongoing savings and $69,191 are one-time savings. These 
reductions would still allow an increase of $21,133,929 or 86.1% in the Department’s FY 
2026-27 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $892, for total General Fund savings of $76,543. 

YEAR TWO: FY 2027-28 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $55,865 in FY 2027-28. All of the $55,865 are ongoing savings. 
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: WAR – WAR MEMORIAL 

 

YEAR ONE: FY 2026-27 

Budget Changes 

The Department’s $31,675,116 budget for FY 2026-27, as proposed by the Mayor, is 
$667,354 or 2.1% less than the original FY 2025-26 budget of $32,342,470.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 63.83 FTEs, 
which are 3.12 FTEs less than the 66.95 FTEs in the original FY 2025-26 budget. This 
represents a 4.7% decrease in FTEs from the original FY 2025-26 budget. 

Revenue Changes  

The Department’s revenues of $22,660,353 in FY 2026-27 are $609,612 or 2.6% less than FY 
2025-26 revenues of $23,269,965.  

 

YEAR TWO: FY 2027-28 

Budget Changes 

The Department’s $33,291,649 budget for FY 2027-28, as proposed by the Mayor, is 
$1,616,533 or 5.1% more than the Mayor’s proposed FY 2026-27 budget of $31,675,116.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 63.82 FTEs, 
which are 0.01 FTEs less than the 63.83 FTEs in the Mayor’s proposed FY 2026-27 budget. 
This represents a decrease of less than 0.1% in FTEs from the Mayor’s proposed FY 2026-27 
budget. 

Revenue Changes  

The Department's revenues of $24,254,417 in FY 2027-28 are $1,594,064 or 7.0% more than 
FY 2026-27 estimated revenues of $22,660,353.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: WAR – WAR MEMORIAL  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Budget 

FY 2025-26 
Budget 

FY 2026-27 
Proposed 

      
War Memorial $36,566,849 $37,645,417 $30,516,780 $32,342,470 $31,675,116  

         
Funded FTE Count 67.57 67.38 66.41 66.95 63.83 

 

The Department’s budget decreased by $4,891,733 or 13.4% from the adopted budget in FY 
2022-23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count decreased 
by 3.74 or 5.5% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27. 

 

FY 2026-27 

The Mayor’s proposed FY 2026-27 budget for the Department has decreased by $667,354 largely 
due to decreases in custodial services, and interdepartmental cost with services procured 
through Real Estate. These reductions are partially offset by increases in the Department’s 
Recology trash and recycling bill due to the new citywide OCA waste management contract. 
Notably, the Department expects to complete repairs to the Opera House roof in Winter 2027.  

 

The Mayor’s proposed FY 2026-27 budget includes the deletion of 3 positions as layoffs. Details 
of these proposed layoffs are as follows: 

Division Job Class Title Proposed Layoffs 

         War Memorial        0922 Manager I                          1 

War Memorial 1822 Administrative Analyst 1 

War Memorial 1822 Administrative Analyst 1 

 

FY 2027-28 

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $1,616,533 
largely due to cost of living adjustments to salary and benefit costs as well as an elevator 
modernization project at Davies Symphony Hall.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: WAR – WAR MEMORIAL  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

 
 

RECOMMENDATIONS 

YEAR ONE: FY 2026-27 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $68,361 in FY 2026-27. Of the $68,361 in recommended 
reductions, $30,000 are ongoing savings and $38,361 are one-time savings. 

YEAR TWO: FY 2027-28 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $30,000 in FY 2027-28. All of the $30,000 in recommended 
reductions are ongoing savings. These reductions would still allow an increase of $1,586,533 
or 5.0% in the Department’s FY 2027-28 budget.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: HRC – AGENCY FOR HUMAN RIGHTS 

 

YEAR ONE: FY 2026-27 

Budget Changes 

The Department’s $29,510,482 budget for FY 2026-27, as proposed by the Mayor, is 
$522,086 or 1.7% less than the original FY 2025-26 budget of $30,032,568 for the legacy 
department Human Rights Commission (HRC).  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 32.54 FTEs, 
which are 0.30 FTEs less than the 32.84 FTEs in the original FY 2025-26 HRC budget. This 
represents a 0.9% decrease in FTEs from the original FY 2025-26 HRC budget. 

Revenue Changes  

The Department’s revenues of $4,032,512 in FY 2026-27 are $3,931,928 or 3,909% more 
than FY 2025-26 HRC revenues of $100,584.  

 

YEAR TWO: FY 2027-28 

Budget Changes 

The Department’s $26,860,900 budget for FY 2027-28, as proposed by the Mayor, is 
$2,649,582 or 9.0% less than the Mayor’s proposed FY 2026-27 budget of $29,510,482.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 26.28 FTEs, 
which are 6.26 FTEs less than the 32.54 FTEs in the Mayor’s proposed FY 2026-27 budget. 
This represents a 19.2% decrease in FTEs from the Mayor’s proposed FY 2026-27 budget. 

Revenue Changes  

The Department's revenues of $4,032,512 in FY 2027-28 are the same as FY 2026-27 
estimated revenues.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: HRC – AGENCY FOR HUMAN RIGHTS  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

To provide a 5-year historical analysis, the adopted budgets and FTE authority for the two 
consolidated departments, Human Rights Commission and Department on the Status of Women, 
have been combined in the following table. 

 

 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Budget 

FY 2025-26 
Budget 

FY 2026-27 
Proposed 

      

Agency for Human Rights $30,024,838 $35,489,948 $56,661,146 $30,032,568 $29,510,482  
         

Funded FTE Count 38.74 41.19 41.63 32.84 32.54 

 

The Department’s budget decreased by $514,356 or 1.7% from the adopted budgets in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count decreased by 
6.20 or 16.0% from the adopted budgets in FY 2022-23 to the proposed budget in FY 2026-27. 

 

FY 2026-27 

The Mayor’s proposed FY 2026-27 budget for the Department has decreased by $522,086 largely 
due to decreases in project funding for the Dream Keeper Initiative of $5.3 million. This is almost 
entirely offset by ongoing State funding for a youth fellowship program and timing of revenue 
recognition.  

The Mayor’s proposed FY 2026-27 budget includes the deletion of two positions as layoffs. Details 
of these proposed layoffs are as follows: 

Division Job Class Title Proposed 
Layoffs 

AHRHRC Human Rights Commission 1452 Executive Secretary II 1 

AHRHRC Human Rights Commission 9775 Senior Community Dev Specialist II 1 

 

The Mayor’s proposed FY 2026-27 budget also includes the deletion of two vacant positions that 
were offset by decreased attrition savings. 

 

FY 2027-28 

The Mayor’s proposed FY 2027-28 budget for the Department has decreased by $2,649,582 
largely due to an increase in attrition savings and a deletion of one position reducing the 
Department’s FTE count and a further reduction in the Dream Keeper Initiative funding.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: HRC – AGENCY FOR HUMAN RIGHTS  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

The Mayor’s proposed FY 2027-28 budget includes the deletion of one position as a layoff, as 
follows: 

Division Job Class Title Proposed 
Layoff 

AHRHRC Human Rights Commission 0922 Manager I 1 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: HRC – AGENCY FOR HUMAN RIGHTS  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2026-27 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $845,200 in FY 2026-27. Of the $845,200 in recommended 
reductions, $210,000 are ongoing savings and $635,200 are one-time savings.  

 

YEAR TWO: FY 2027-28 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $210,000 in FY 2027-28. All of the $210,000 in recommended 
reductions are ongoing savings.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: GEN – GENERAL CITY RESPONSIBILITY 

 

YEAR ONE: FY 2026-27 

Budget Changes 

The Department’s $1,583,514,665 budget for FY 2026-27, as proposed by the Mayor, is 
$106,002,031 or 6.3% less than the original FY 2025-26 budget of $1,689,516,696.  

Personnel Changes 

The General City Responsibility budget does not have positions. 

Revenue Changes  

The Department’s revenues of $6,771,186,340 in FY 2026-27 are $434,445,649 or 6.9% 
more than FY 2025-26 revenues of $6,336,740,691.  

 

YEAR TWO: FY 2027-28 

Budget Changes 

The Department’s $1,551,813,632 budget for FY 2027-28, as proposed by the Mayor, is 
$31,701,033 or 2.0% less than the Mayor’s proposed FY 2026-27 budget of $1,583,514,665.  

Personnel Changes 

The General City Responsibility budget does not have positions. 

Revenue Changes  

The Department’s revenues of $7,034,747,509 in FY 2027-28 are $263,561,169 or 3.9% 
more than FY 2026-27 estimated revenues of $6,771,186,340.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: GEN – GENERAL CITY RESPONSIBILITY 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Budget 

FY 2025-26 
Budget 

FY 2026-27 
Proposed 

      
General City 

Responsibility $1,855,330,819 $1,830,274,079 $1,656,487,698 $1,689,516,696 $1,583,514,665 
 

         

 

The Department’s budget decreased by $271,816,154 or 14.7% from the adopted budget in FY 
2022-23 to the Mayor’s proposed budget in FY 2026-27.  

 

FY 2026-27 

The Mayor’s proposed FY 2026-27 budget for the Department has decreased by $106,002,031 
largely due to decreases in debt service and growth in General Fund contribution transfers out 
resulting from (a) standardization of accounting for baseline contributions, (b) increases in 
baselines and other voter-mandated funding requirements driven by growth in aggregate 
discretionary revenue, and (c) increases in contribution transfers to the San Francisco General 
Hospital and Laguna Honda operating funds. These decreases are partially offset by increases in 
reserve contributions, including a $41.49 million deposit to the General Reserve, a $35.85 million 
deposit to the Budget Stabilization Reserve, and a $2.23 million deposit to the Federal and State 
Revenue Risk reserve, as well as growth in retiree health costs. Adjusting for standardization of 
accounting, baseline transfers increase by $68.5 million in FY 2026-27 and $4.3 million in FY 2027-
28. 

 

 

FY 2027-28 

The Mayor’s proposed FY 2027-28 budget for the Department has decreased by $31,701,033 
largely due to (a) growth in General Fund contribution transfers out resulting from growth in 
baselines and other voter-mandated funding requirement, (b) increases in contribution transfers 
to the San Francisco General Hospital, (b) decreases in debt service, and (c) a decrease to the 
deposit to the General Reserve. These decreases are partially offset by increases in other reserve 
contributions and retiree health costs. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: GEN – GENERAL CITY RESPONSIBILITY 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2026-27 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $7,800,000 in FY 2026-27. Of the $7,800,000 in recommended 
reductions, $300,000 are ongoing savings and $7,500,000 are one-time savings.  

 

YEAR TWO: FY 2027-28 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $300,000 in FY 2027-28. All of the $300,000 in recommended 
reductions are ongoing savings.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: CON – CONTROLLER 

 

YEAR ONE: FY 2026-27 

Budget Changes 

The Department’s $86,361,343 budget for FY 2026-27, as proposed by the Mayor, is 
$46,000 or 0.1% more than the original FY 2025-26 budget of $86,315,343.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 241.01 
FTEs, which are 8.01 FTEs less than the 249.02 FTEs in the original FY 2025-26 budget. This 
represents a 3.2% decrease in FTEs from the original FY 2025-26 budget. 

Revenue Changes  

The Department’s revenues of $72,330,511 in FY 2026-27 are $751,350 or 1.0% less than FY 
2025-26 revenues of $73,081,861.  

 

YEAR TWO: FY 2027-28 

Budget Changes 

The Department’s $86,231,536 budget for FY 2027-28, as proposed by the Mayor, is 
$129,807 or 0.2% less than the Mayor’s proposed FY 2026-27 budget of $ 86,361,343.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 229.31 
FTEs, which are 11.70 FTEs less than the 241.01 FTEs in the Mayor’s proposed FY 2026-27 
budget. This represents a 4.9% decrease in FTEs from the Mayor’s proposed FY 2026-27 
budget. 

Revenue Changes  

The Department's revenues of $74,702,125 in FY 2027-28 are $2,371,614 or 3.3% more than 
FY 2026-27 estimated revenues of $72,330,511.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: CON – CONTROLLER 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Budget 

FY 2025-26 
Budget 

FY 2026-27 
Proposed 

      
Controller’s Office $81,700,886 $83,981,973 $88,797,154 $86,315,343 $86,361,343  

         
Funded FTE Count 248.91 250.23 245.25 249.02 241.01  

 

The Department’s budget increased by $4,660,457 or 5.7% from the adopted budget in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count decreased by 7.9 
or 3.2% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27. 

 

FY 2026-27 
The Mayor’s proposed FY 2026-27 budget for the Department has increased by $46,000 largely 
due to an ongoing increase in salaries and fringe benefits associated with cost-of-living 
adjustments, ongoing increases in software licensing and support fees, and one-time increases 
due to COIT funded initiatives. Specifically, the Department is implementing a cloud-based 
financial reporting platform, replacing citywide legacy software, and integrating AI-based 
customer service functionality into its citywide Enterprise Resource Planning (ERP) software. 
These increases are largely offset by savings from the elimination of twelve positions, reductions 
in programmatic project budgets, and decreases in Services of Other Departments.  

 

The Mayor’s proposed FY 2026-27 budget includes the deletion of 5 positions as layoffs. Details 
of these proposed layoffs are as follows: 

Division Job Class Title Proposed Layoffs 

CON Citywide Systems 1053 IS Business Analyst-Senior 1 

CON Citywide Systems 1054 IS Business Analyst-Principal 1 

CON Administration 1070 IS Project Director 1 

CON Citywide Systems 1070 IS Project Director 1 

CON Administration 1820  Administrative Analyst 1 
 
FY 2027-28 

The Mayor’s proposed FY 2027-28 budget for the Department has decreased by $129,807 largely 
due to an additional $2.1 million attrition savings requirement from the Mayor’s Budget Office. 

  

 
 

53



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: CON – CONTROLLER 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2026-27 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $293,783 in FY 2026-27. Of the $293,783 in recommended 
reductions, $14,383 are ongoing savings and $279,400 are one-time savings.  

In addition, the Budget and Legislative Analyst recommends $139,889 in Current Year 
savings, as well as closing out prior year unexpended encumbrances of $30,910, for total 
General Fund savings of $464,582. 

YEAR TWO: FY 2027-28 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $14,797 in FY 2027-28. All of the $14,797 in recommended 
reductions are ongoing savings. 
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CON- Controller
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000852518 2024 229222 10000 0000015322MEK ENTERPRISES INC 10039565 $414
0000852518 2024 229222 10000 0000015322MEK ENTERPRISES INC 10039565 $1,610
0000852518 2024 229222 10000 0000015322MEK ENTERPRISES INC 10039565 $288
0000852536 2024 229222 10000 0000015322MEK ENTERPRISES INC 10039565 $504
0000852536 2024 229222 10000 0000015322MEK ENTERPRISES INC 10039565 $1,200
0000852536 2024 229222 10000 0000015322MEK ENTERPRISES INC 10039565 $350
0000852536 2024 229222 10000 0000015322MEK ENTERPRISES INC 10039565 $150
0000884608 2025 229222 10000 0000012182RICOH USA INC 10001643 $163
0000884608 2025 229227 10000 0000012182RICOH USA INC 10001644 $312
0000884608 2025 229227 10000 0000012182RICOH USA INC 10001644 $96
0000890107 2024 229222 10000 0000012282RESOURCE DESIGN INTERIORS 10039565 $794
0000890107 2024 229222 10000 0000012282RESOURCE DESIGN INTERIORS 10039565 $352
0000890107 2024 229222 10000 0000012282RESOURCE DESIGN INTERIORS 10039565 $995
0000890107 2024 229222 10000 0000012282RESOURCE DESIGN INTERIORS 10039565 $599
0000890107 2024 229222 10000 0000012282RESOURCE DESIGN INTERIORS 10039565 $745
0000904839 2025 229222 10000 0000019209GRM INFORMATION MANAGEMENT SERVICES 10001643 $348
0000904839 2025 229222 10000 0000019209GRM INFORMATION MANAGEMENT SERVICES 10001643 $309
0000904839 2025 229222 10000 0000019209GRM INFORMATION MANAGEMENT SERVICES 10001643 $435
0000908652 2025 229222 10000 0000025004ASSESSMENT SYSTEMS 10001643 $6,900
0000909978 2025 229222 10000 0000024375BETA NINETIES COMPUTER INC 10001643 $220
0000932959 2025 229222 10000 0000045867Stephen Biersmith 10038021 $2,000
0000932967 2025 229222 10000 0000045719Sperow ADR Services 10038021 $7,200
0000932969 2025 229222 10000 0000044632Zareh & Associates 10038021 $4,000
0000934648 2025 229222 10000 0000015322MEK ENTERPRISES INC 10001643 $216
0000934648 2025 229222 10000 0000015322MEK ENTERPRISES INC 10001643 $560
0000934648 2025 229222 10000 0000015322MEK ENTERPRISES INC 10001643 $150

Total $30,910
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Recommendations of the Budget and Legislative Analyst

For Amendment of Budget Items in the FY 2026-27 and FY 2027-28 Two-Year Budget

CON - Controller

Rec # Account Title From To Savings GF 1T

Prof & Specialized Svcs-Bdgt $279,889 $140,000 $139,889 X X

 
One-Time Ongoing Total

General Fund $139,889 $0 $139,889
Non-General Fund $0 $0 $0

Total $139,889 $0 $139,889

Total Recommended Reductions
Current Year Savings

Current Year Savings

Amount

 CY CON-1

FY 2025-26

Reduce COIT approved Hiring Modernization appropriation by 
$139,889 to leave $140,000 for contractually obligated 
software licensing and support fees.

GF = General Fund
1T = One Time Budget and Appropriations Committee, June 18, 2026
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: TIS – TECHNOLOGY  

 

YEAR ONE: FY 2026-27 

Budget Changes 

The Department’s $172,538,383 budget for FY 2026-27, as proposed by the Mayor, is 
$849,738 or 0.5% more than the original FY 2025-26 budget of $171,688,645.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 245.20 
FTEs, which are 5.37 FTEs less than the 250.57 FTEs in the original FY 2025-26 budget. This 
represents a 2.1% decrease in FTEs from the original FY 2025-26 budget. 

Revenue Changes  

The Department’s revenues of $164,897,836 in FY 2026-27 are $158,601 or 0.1% less than 
FY 2025-26 revenues of $165,056,437.  

 

YEAR TWO: FY 2027-28 

Budget Changes 

The Department’s $174,516,454 budget for FY 2027-28, as proposed by the Mayor, is 
$1,978,071 or 1.1% more than the Mayor’s proposed FY 2026-27 budget of $172,538,383. 

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 231.48 
FTEs, which are 13.72 FTEs less than the 245.20 FTEs in the Mayor’s proposed FY 2026-27 
budget. This represents a 5.6% decrease in FTEs from the Mayor’s proposed FY 2026-27 
budget. 

Revenue Changes  

The Department's revenues of $170,232,433 in FY 2027-28 are $5,334,597 or 3.2% more 
than FY 2026-27 estimated revenues of $164,897,836.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: TIS – TECHNOLOGY 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Budget 

FY 2025-26 
Budget 

FY 2026-27 
Proposed 

      
Department of Technology $153,419,700 $166,313,253 $168,555,616 $171,688,645 $172,538,383  

         
Funded FTE Count 251.65 259.12 258.31 250.57 245.20  

 

The Department’s budget increased by $19,118,683 or 12.5% from the adopted budget in FY 
2022-23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count decreased 
by 6.45 or 2.6% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27. 

 

FY 2026-27 

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $849,738 largely 
due to salary and benefit increases, as well as increases in overhead and programmatic projects. 
These increases reflect growth in contracts across software tools, increased circuit costs, and 
equipment replacement costs. The Department saw a partial offset of these increases through 
reductions in capital outlays as well as a reduction in services of other departments. These 
include reductions including elimination of unneeded telephone services. 
   

FY 2027-28 

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $1,978,071  
largely due to increases in programmatic spending in City Cloud Enhancement, Disaster Recovery 
for Critical City Applications, and Generative AI projects, offset in part by decreases in capital 
outlays. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: TIS – TECHNOLOGY 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2026-27 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $633,168 in FY 2026-27. Of the $633,168 in recommended 
reductions, $323,344 are ongoing savings and $309,824 are one-time savings. These 
reductions would still allow an increase of $216,570  or 0.1% in the Department’s FY 2026-
27 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $56,060, for total General Fund savings of $447,884. 

YEAR TWO: FY 2027-28 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $323,344 in FY 2027-28. All of the $323,344 in recommended 
reductions are ongoing savings. These reductions would still allow an increase of $1,654,727 
or 1.0% in the Department’s FY 2027-28 budget.  
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TIS - Technology
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000644213 2022 229890 28070 0000030047ConvergeOne, Inc. 10024777 $16,470
0000681792 2022 207917 28100 0000030047ConvergeOne, Inc. 10024777 $400
0000762846 2023 207942 28070 0000046548T-Mobile USA INC 10024777 $1,000
0000801411 2024 207942 28070 0000040338INSIGHT PUBLIC SECTOR INC 10024777 $961
0000801411 2024 207942 28070 0000040338INSIGHT PUBLIC SECTOR INC 10024777 $2,558
0000808477 2024 207933 28070 0000023918BUCKLES-SMITH ELECTRIC CO 10024777 $1,220
0000811994 2024 207933 28070 0000014752MOTOROLA SOLUTIONS INC 10024777 $1,161
0000825283 2024 207937 12500 0000011504SAN FRANCISCO TOYOTA 10014027 $903
0000828204 2024 207917 28100 0000030047ConvergeOne, Inc. 10024777 $521
0000831567 2024 207930 28070 0000026442A T & T 10024777 $3,405
0000831618 2024 207933 28070 0000024832AZCO SUPPLY INC 10024777 $244
0000831618 2024 207933 28070 0000024832AZCO SUPPLY INC 10024777 $3,550
0000837317 2024 207930 28070 0000010594SSP DATA INC 10024777 $2,392
0000846270 2024 207933 28070 0000026327ACCO ENGINEERED SYSTEMS INC 10024777 $1,110
0000849574 2024 232332 10020 0000024375BETA NINETIES COMPUTER INC 10033388 $1,043
0000849662 2024 207930 28070 0000048710Telx- San Francisco, LLC 10024777 $4,538
0000858705 2024 232332 10020 0000010057T & S TRADING & ENTERPRISE CO 10033388 $1,120
0000865419 2024 207917 28100 0000012323REMOTE SATELLITE SYSTEMS INTL INC 10024777 $2,510
0000865419 2024 207917 28100 0000012323REMOTE SATELLITE SYSTEMS INTL INC 10024777 $1,435
0000865419 2024 207917 28100 0000012323REMOTE SATELLITE SYSTEMS INTL INC 10024777 $500
0000865419 2024 207917 28100 0000012323REMOTE SATELLITE SYSTEMS INTL INC 10024777 $739
0000874657 2024 207933 28070 0000047097Core Power Services 10024777 $2,680
0000874657 2024 207933 28070 0000047097Core Power Services 10024777 $251
0000880292 2024 207933 28070 0000010057T & S TRADING & ENTERPRISE CO 10024777 $1,519
0000880731 2024 130677 28070 0000055375ComputerLand of Silicon Valley 10024777 $190
0000884340 2024 207933 28070 0000010057T & S TRADING & ENTERPRISE CO 10024777 $230
0000884340 2024 207933 28070 0000010057T & S TRADING & ENTERPRISE CO 10024777 $478
0000884981 2024 207935 28070 0000010057T & S TRADING & ENTERPRISE CO 10024777 $760
0000889633 2024 207942 28070 0000025514AMERITECH COMPUTER SERVICES INC 10024777 $130
0000893456 2024 207921 28080 0000027710PARTHEX 10024810 $385
0000894732 2024 207933 28070 0000026327ACCO ENGINEERED SYSTEMS INC 10024777 $750
0000896297 2025 207942 28070 0000025514AMERITECH COMPUTER SERVICES INC 10024777 $130
0000897409 2025 232341 28070 0000047086Galindo Installation & Moving Srvcs Inc. 10024777 $50
0000921025 2025 207933 28070 0000010057T & S TRADING & ENTERPRISE CO 10024777 $18
0000921025 2025 207933 28070 0000010057T & S TRADING & ENTERPRISE CO 10024777 $228
0000921025 2025 207933 28070 0000010057T & S TRADING & ENTERPRISE CO 10024777 $96
0000921025 2025 207933 28070 0000010057T & S TRADING & ENTERPRISE CO 10024777 $43
0000922466 2025 207935 28070 0000010057T & S TRADING & ENTERPRISE CO 10024777 $342

Total $56,060
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: ADM – CITY ADMINISTRATOR’S OFFICE 

 

YEAR ONE: FY 2026-27 

Budget Changes 

The Department’s $593,636,869 budget for FY 2026-27, as proposed by the Mayor, is 
$17,281,933 or 2.8% less than the original FY 2025-26 budget of $610,918,802.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 848.90 
FTEs, which are 50.90 FTEs less than the 899.80 FTEs in the original FY 2025-26 budget. This 
represents a 5.7% decrease in FTEs from the original FY 2025-26 budget. 

Revenue Changes  

The Department’s revenues of $505,563,124 in FY 2026-27 are $30,253,970 or 5.6% less 
than FY 2025-26 revenues of $535,817,094.  

 

YEAR TWO: FY 2027-28 

Budget Changes 

The Department’s $643,903,438 budget for FY 2027-28, as proposed by the Mayor, is 
$50,266,569 or 8.5% more than the Mayor’s proposed FY 2026-27 budget of $593,636,869.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 829.89 
FTEs, which are 19.01 FTEs less than the 848.90 FTEs in the Mayor’s proposed FY 2026-27 
budget. This represents a 2.2% decrease in FTEs from the Mayor’s proposed FY 2026-27 
budget. 

Revenue Changes  

The Department's revenues of $535,920,843 in FY 2027-28 are $30,357,719 or 6.0% more 
than FY 2026-27 estimated revenues of $505,563,124.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: ADM – CITY ADMINISTRATOR’S OFFICE  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Budget 

FY 2025-26 
Budget 

FY 2026-27 
Proposed 

      
City Administrator’s Office $610,631,927 $596,531,211 $616,895,884 $610,918,802 $593,636,869  

         
Funded FTE Count 978.59 974.49 941.58 899.80 848.90 

 

The Department’s budget decreased by $16,995,058 or 2.8% from the adopted budget in FY 
2022-23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count decreased 
by 129.69 or 13.3% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-
27. 

 

FY 2026-27 

The Mayor’s proposed FY 2026-27 budget for the Department has decreased by $17,281,933 
largely due to the transfer of the Grants for the Arts program to the Arts Commission and the 
Permit Center to City Planning; a one-time reduction in Risk Management’s insurance expense; 
and funding of capital projects in City-owned facilities. These decreases are somewhat offset by 
increases to debt service for the City’s capital improvement program and Treasure Island 
development; professional services at the Treasure Island Development Authority; fuel costs in 
Central Shops; and postage costs in ReproMail due to the transfer of mailroom services from the 
Human Services Agency. 

The Mayor’s proposed FY 2026-27 budget includes the deletion of five positions as layoffs. Details 
of these proposed layoffs are as follows: 

Division Job Class Title Proposed Layoffs 

ADM City Administrator Prog 1324 Customer Service Agent 5 

 

FY 2027-28 

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $50,266,569 
largely due to additional increases in debt service and a new $22.4 million appropriation in Real 
Estate Projects for 1455 Market Phase 3 tenant improvements and lease costs.  

 
  

68



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: ADM – CITY ADMINISTRATOR’S OFFICE  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2026-27 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $2,239,754 in FY 2026-27. Of the $2,239,754 in recommended 
reductions, $778,385 are ongoing savings and $1,461,369 are one-time savings. In addition, 
we recommend using current year existing surplus debt service funds of $1,995,219 for total 
General Fund savings of $4,053,455. 

Our policy recommendations total $366,135 in FY 2026-27, all of which are ongoing non-
General Fund savings. 

 

YEAR TWO: FY 2027-28 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $1,548,817 in FY 2027-28. Of the $1,548,817 in recommended 
reductions, $646,817 are ongoing savings and $902,000 are one-time savings. These 
reductions would still allow an increase of $48,717,752 or 8.2% in the Department’s FY 
2027-28 budget.  

Our policy recommendations total $385,162 in FY 2027-28, all of which are ongoing non-
General Fund savings. 
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Recommendations of the Budget and Legislative Analyst

For Amendment of Budget Items in the FY 2026-27 and FY 2027-28 Two-Year Budget

ADM - City Administrator's Office

Rec # Account Title From To Savings GF 1T

ADM City Administrator Program
Debt Service $1,995,219 $0 $1,995,219 X X

 
One-Time Ongoing Total

General Fund $1,995,219 $0 $1,995,219
Non-General Fund $0 $0 $0

Total $1,995,219 $0 $1,995,219

Total Recommended Reductions
Current Year Savings

Current Year Savings

Amount

 CY ADM-1

FY 2025-26

Use existing surplus of $1,995,219 in carry forward funds from 
the ADM budget that will be carried forward from FY 2025-26 
to FY 2026-27.

GF = General Fund
1T = One Time Budget and Appropriations Committee  June 18, 2026
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: HRD – HUMAN RESOURCES 

YEAR ONE: FY 2026-27 

Budget Changes 

The Department’s $164,090,476 budget for FY 2026-27, as proposed by the Mayor, is 
$6,138,223 or 3.9% more than the original FY 2025-26 budget of $ 157,952,253.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 188.59 
FTEs, which are 0.42 FTEs more than the 188.17 FTEs in the original FY 2025-26 budget. This 
represents a 0.2% increase in FTEs from the original FY 2025-26 budget. 

Revenue Changes 

The Department’s revenues of $140,101,052 in FY 2026-27 are $1,066,957 or 0.8% less than 
FY 2025-26 revenues of $141,168,009.  

YEAR TWO: FY 2027-28 

Budget Changes 

The Department’s $161,947,683 budget for FY 2027-28, as proposed by the Mayor, is 
$2,142,793 or 1.3% less than the Mayor’s proposed FY 2026-27 budget of $164,090,476. 

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 177.23 
FTEs, which are 11.36 FTEs less than the 188.59 FTEs in the Mayor’s proposed FY 2026-27 
budget. This represents a 6.0% decrease in FTEs from the Mayor’s proposed FY 2026-27 
budget. 

Revenue Changes 

The Department's revenues of $143,712,791 in FY 2027-28 are $3,611,739 or 2.6% more 
than FY 2026-27 estimated revenues of $140,101,052.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: HRD – HUMAN RESOURCES  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Budget 

FY 2025-26 
Budget 

FY 2026-27 
Proposed 

      
Human Resources $142,684,526  $150,759,857  $156,672,431  $157,952,253  $164,090,476   

         
Funded FTE Count 193.18 205.47 200.86 188.17 188.59 

 

The Department’s budget increased by $21,405,950 or 15.0% from the adopted budget in FY 
2022-23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count decreased 
by 4.59 or 2.4% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27. 

 

FY 2026-27 

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $6,138,223 in 
part due to cost of living adjustments to salary and fringe benefits, new contracts to support 
hiring modernization, and increased spending on labor relations. In anticipation of upcoming 
negotiations with City labor unions, the Department’s budget is temporarily increasing to reflect 
a one-time increase to the work order with the City Attorney and professional support for 
negotiating MOUs. 

 

The Mayor’s proposed FY 2026-27 budget includes the deletion of 2 positions as layoffs. Details 
of these proposed layoffs are as follows: 

Division Job Class Title Proposed Layoffs 

HRD EEO & Leave 1822 Administrative Analyst 1 

HRD Workforce Development 1244 Sr. Human Resource Analyst 1 

 

FY 2027-28 

The Mayor’s proposed FY 2027-28 budget for the Department has decreased by $2,142,793 
largely due to the discontinuation of one-time increases to labor relations expenditures in FY 
2026-27 and attrition savings. Expenditure reductions are to be partially offset by increases to 
worker’s compensation administration and insurance. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: HRD – HUMAN RESOURCES  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2026-27 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $254,225 in FY 2026-27. Of the $254,255 in recommended 
reductions, $99,253 are ongoing savings and $154,972 are one-time savings. These 
reductions would still allow an increase of $5,883,998 or 3.7% in the Department’s FY 2026-
27 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $53,279 for total General Fund savings of $307,504. 

 

YEAR TWO: FY 2027-28 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $100,805 in FY 2027-28. All of the $100,805 in recommended 
reductions are ongoing savings.  

 

 

79



R
e

co
m

m
e

n
d

at
io

n
s 

o
f 

th
e

 B
u

d
ge

t 
an

d
 L

e
gi

sl
at

iv
e

 A
n

al
ys

t

Fo
r 

A
m

e
n

d
m

e
n

t 
o

f 
B

u
d

ge
t 

It
e

m
s 

in
 t

h
e

 F
Y

 2
0

2
6

-2
7

 a
n

d
 F

Y
 2

0
2

7
-2

8
 T

w
o

-Y
e

ar
 B

u
d

ge
t

H
R

D
 -

 H
u

m
an

 R
es

o
u

rc
es

R
e

c 
#

A
cc

o
u

n
t 

Ti
tl

e
Fr

o
m

To
Fr

o
m

To
Sa

vi
n

gs
G

F
1

T
Fr

o
m

To
Fr

o
m

To
Sa

vi
n

gs
G

F
1

T

H
R

D
 E

m
p

lo
ye

e
 R

e
la

ti
o

n
s

Pr
og

ra
m

m
at

ic
 P

ro
je

ct
s-

Bd
gt

$2
64

,6
00

$1
89

,6
00

$7
5,

00
0

X
X

$0

H
R

D
 W

o
rk

fo
rc

e
 D

e
ve

lo
p

m
e

n
t

M
at

er
ia

ls 
&

 S
up

pl
ie

s -
 B

dg
t

$7
5,

00
0

$2
5,

00
0

$5
0,

00
0

X
X

$0

Tr
ai

ni
ng

 C
os

ts
 P

ai
d 

to
 V

en
do

rs
$2

9,
97

2
$0

$2
9,

97
2

X
X

$0

H
R

D
 E

q
u

al
 E

m
p

lo
ym

e
n

t 
O

p
p

o
rt

u
n

it
y

09
31

 M
an

ag
er

 II
I

1.
00

0.
00

$2
08

,8
02

$0
$2

08
,8

02
X

1.
00

0.
00

$2
18

,3
23

$0
$2

18
,3

23
X

M
an

da
to

ry
 F

rin
ge

 B
en

ef
its

$7
6,

69
6

$7
6,

69
6

X
$8

2,
31

4
$0

$8
2,

31
4

X
12

46
 P

rin
ci

pa
l H

R 
An

al
ys

t
0.

00
1.

00
$0

$1
94

,5
53

($
19

4,
55

3)
X

0.
00

1.
00

$2
03

,4
25

($
20

3,
42

5)
X

M
an

da
to

ry
 F

rin
ge

 B
en

ef
its

$0
$6

6,
69

2
($

66
,6

92
)

X
$7

1,
40

7
($

71
,4

07
)

X
To

ta
l S

a
vi

n
g

s
$

2
4

,2
5

3
To

ta
l S

a
vi

n
g

s
$

2
5

,8
0

5

H
R

D
 E

m
p

lo
ym

e
n

t 
Se

rv
ic

e
s

So
ftw

ar
e 

Li
ce

ns
in

g 
Fe

es
$6

13
,7

80
$5

38
,7

80
$7

5,
00

0
X

$6
13

,7
80

$5
38

,7
80

$7
5,

00
0

X

 
O

n
e

-T
im

e
O

n
go

in
g

To
ta

l
O

n
e

-T
im

e
O

n
go

in
g

To
ta

l
G

e
n

e
ra

l F
u

n
d

 
$1

54
,9

72
$9

9,
25

3
$

2
5

4
,2

2
5

G
e

n
e

ra
l F

u
n

d
$0

$1
00

,8
05

$
1

0
0

,8
0

5
N

o
n

-G
e

n
e

ra
l F

u
n

d
$0

$0
$

0
N

o
n

-G
e

n
e

ra
l F

u
n

d
$0

$0
$

0
To

ta
l

$
1

5
4

,9
7

2
$

9
9

,2
5

3
$

2
5

4
,2

2
5

To
ta

l
$

0
$

1
0

0
,8

0
5

$
1

0
0

,8
0

5

HR
D-

4

HR
D-

1

HR
D-

5

HR
D-

3

FY
 2

0
2

6
-2

7
FY

 2
0

2
7

-2
8

FT
E

A
m

o
u

n
t

FT
E

A
m

o
u

n
t

Re
du

ce
 p

ro
gr

am
m

at
ic

 p
ro

je
ct

s b
ud

ge
t i

n 
La

bo
r R

el
at

io
ns

 b
y 

$7
5,

00
0 

to
 re

fle
ct

 
pr

oj
ec

te
d 

sp
en

di
ng

.

Fi
sc

al
 R

ec
o

m
m

en
d

at
io

n
s

Re
du

ce
 b

ud
ge

te
d 

am
ou

nt
 fo

r M
at

er
ia

ls 
&

 S
up

pl
ie

s f
ro

m
 $

75
,0

00
 to

 $
50

,0
00

 o
n 

a 
on

e-
tim

e 
ba

sis
 in

 F
Y 

20
26

-2
7.

 T
he

 a
ut

ho
rit

y 
is 

un
de

rs
pe

nt
 in

 th
e 

cu
rr

en
t y

ea
r a

nd
 

w
ill

 c
ar

ry
 fo

rw
ar

d 
su

ffi
ci

en
t f

un
ds

 fr
om

 th
e 

cu
rr

en
t y

ea
r f

or
 C

ar
ee

r C
en

te
r 

op
er

at
io

ns
.

O
ne

-t
im

e 
sa

vi
ng

s

O
ne

-t
im

e 
sa

vi
ng

s

El
im

in
at

e 
th

e 
FY

 2
02

6-
27

 a
pp

ro
pr

ia
tio

n 
to

 th
e 

tu
iti

on
 re

im
bu

rs
em

en
t c

on
tin

ui
ng

 
au

th
or

ity
 d

ue
 to

 si
gn

ifi
ca

nt
 u

nd
er

sp
en

di
ng

 o
ve

r s
ev

er
al

 y
ea

rs
.

O
ne

-t
im

e 
sa

vi
ng

s

HR
D-

2

Su
bs

tit
ut

e 
1.

00
 F

TE
 0

93
1 

M
an

ag
er

 II
I t

o 
1.

00
 F

TE
 P

rin
ci

pa
l H

um
an

 R
es

ou
rc

es
 

An
al

ys
t. 

Th
e 

po
sit

io
n 

w
as

 v
ac

at
ed

 in
 Ja

nu
ar

y 
20

26
 a

nd
 w

as
 p

os
te

d 
to

 th
e 

Ci
ty

's 
pu

bl
ic

 jo
b 

po
st

in
gs

 in
 M

ay
 2

02
6 

as
 a

 C
AT

-1
8 

12
46

 P
rin

ci
pa

l H
um

an
 R

es
ou

rc
es

 
An

al
ys

t. 
O

ng
oi

ng
 sa

vi
ng

s

To
ta

l R
e

co
m

m
e

n
d

e
d

 R
e

d
u

ct
io

n
s

FY
 2

0
2

7
-2

8
To

ta
l R

e
co

m
m

e
n

d
e

d
 R

e
d

u
ct

io
n

s
FY

 2
0

2
6

-2
7

Re
du

ce
 b

ud
ge

t f
or

 S
of

tw
ar

e 
Li

ce
ns

in
g 

Fe
es

 b
y 

$7
5,

00
0.

 T
he

 D
ep

ar
tm

en
t h

as
 n

ot
 

pr
oc

ur
ed

 a
 c

on
tr

ac
t f

or
 o

nl
in

e 
ex

am
in

at
io

n 
se

rv
ic

es
 to

 re
pl

ac
e 

se
rv

ic
es

 p
ro

vi
de

d 
by

 
th

ei
r e

xi
st

in
g 

co
nt

ra
ct

ed
 v

en
do

r, 
fo

r w
hi

ch
 th

e 
De

pa
rt

m
en

t h
as

 a
pp

ro
pr

ia
te

d 
fu

nd
s f

or
 th

ro
ug

h 
FY

 2
02

7-
28

.
O

ng
oi

ng
 sa

vi
ng

s

GF
 =

 G
en

er
al

 F
un

d
1T

 =
 O

ne
 T

im
e

Bu
dg

et
 a

nd
 A

pp
ro

pr
ia

tio
ns

 C
om

m
itt

ee
, J

un
e 

18
, 2

02
6

80



HRD - Human Resources
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000633246 2022 232025 10000 0000012802PROLOGIS, L.P. 10026742 $1,936
0000798155 2024 232025 10000 0000018555Industrial/Organizational Solutions, Inc 10026742 $18,800
0000798155 2024 232025 10000 0000018555Industrial/Organizational Solutions, Inc 10026742 $7,946
0000810947 2024 232025 10000 0000020542ERGOMETRICS & APPLIED PERSONNEL RSRCH IN 10026742 $1,668
0000810947 2024 232025 10000 0000020542ERGOMETRICS & APPLIED PERSONNEL RSRCH IN 10026742 $7,311
0000840864 2024 232022 10000 0000022530COMCAST OF CA/COLORADO/WASHINGTON I INC10026742 $105
0000869903 2024 232025 10000 0000020542ERGOMETRICS & APPLIED PERSONNEL RSRCH IN 10041166 $2,000
0000869903 2024 232025 10000 0000020542ERGOMETRICS & APPLIED PERSONNEL RSRCH IN 10041166 $5,000
0000921406 2025 232025 10060 0000022402CONCENTRA MEDICAL CENTERS 10041067 $2,182
0000921406 2025 232025 10060 0000022402CONCENTRA MEDICAL CENTERS 10041067 $1,172
0000921408 2025 232025 10060 0000022402CONCENTRA MEDICAL CENTERS 10041067 $1,470
0000921408 2025 232025 10060 0000022402CONCENTRA MEDICAL CENTERS 10041067 $2,379
0000921408 2025 232025 10060 0000022402CONCENTRA MEDICAL CENTERS 10041067 $1,760

Total $53,729
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: REG – ELECTIONS 

 

YEAR ONE: FY 2026-27 

Budget Changes 

The Department’s $23,020,557 budget for FY 2026-27, as proposed by the Mayor, is 
$346,763 or 1.5 % more than the original FY 2025-26 budget of $22,673,794.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 50.39 FTEs, 
which are 1.97 FTEs less than the 52.36 FTEs in the original FY 2025-26 budget. This 
represents a 3.8% decrease in FTEs from the original FY 2025-26 budget. 

Revenue Changes  

The Department’s revenues of $923,191 in FY 2026-27 are $413,443 or 81.1% more than FY 
2025-26 revenues of $509,748.  

 

YEAR TWO: FY 2027-28 

Budget Changes 

The Department’s $23,565,991 budget for FY 2027-28, as proposed by the Mayor, is 
$545,434 or 2.4% more than the Mayor’s proposed FY 2026-27 budget of $23,020,557.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 50.45 FTEs, 
which are 0.06 FTEs more than the 50.39 FTEs in the Mayor’s proposed FY 2026-27 budget. 
This represents a 0.12% increase in FTEs from the Mayor’s proposed FY 2026-27 budget. 

Revenue Changes  

The Department's revenues of $379,148 in FY 2027-28 are $544,043 or 58.9% less than FY 
2026-27 estimated revenues of $923,191.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: REG – ELECTIONS  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Budget 

FY 2025-26 
Budget 

FY 2026-27 
Proposed 

      
Elections $23,306,278 $22,942,949 $25,672,135 $22,673,794 $23,020,557  

         
Funded FTE Count 58.42 55.11 57.53 52.36 50.39 

 

The Department’s budget decreased by $285,721 or 1.2% from the adopted budget in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count decreased by 
8.03 or 13.7% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27. 

 

FY 2026-27 

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $346,763 largely 
due to increases in salary and benefit cost of living adjustments and non-personnel services, 
partially offset by decreases in materials and supplies. The budget increases mostly because the 
Department needs more funding for staff and for the services required to run the November 
2026 General Election.  

 

 

The Mayor’s proposed FY 2026-27 budget includes the deletion of 2 positions as layoffs. Details 
of these proposed layoffs are as follows: 

Division Job Class Title Proposed Layoffs 

REG Elections Services 1410 Chief Clerk 1 

REG Elections Services 1842 Management Assistant 1 

   

 
FY 2027-28 
 
In FY 2027–28, the Mayor’s proposed budget increases by $545,434 largely due to cost of living 
increases to staffing costs and the additional operational needs associated with preparing for 
the March 2028 Presidential Primary Election.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: REG – ELECTIONS  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2026-27 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $529,365 in FY 2026-27. Of the $529,365 in recommended 
reductions, $251,712 are ongoing savings and $277,653 are one-time savings.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $331,008, for total General Fund savings of $860,373. 

YEAR TWO: FY 2027-28 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $265,144 in FY 2027-28. All of the $265,144 in recommended 
reductions are ongoing savings. These reductions would still allow an increase of $280,290 
or 1.2% in the Department’s FY 2027-28 budget.  
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REG - Elections
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

797441 2024 232302 10000 12182 RICOH USA INC 10026787 $50,807
797441 2024 232302 10000 12182 RICOH USA INC 10026787 $49,195
797441 2024 232302 10000 12182 RICOH USA INC 10026787 $17,150
818375 2024 232302 10000 3151 PAGANINI ELECTRIC CORP 10026787 $2,385
857179 2024 232302 10000 18466 IMPARK 10026787 $14,990
863258 2024 232302 10000 13846 OPEX CORP 10026787 $910
913690 2025 232302 10000 18466 IMPARK 10026787 $9,112
920691 2025 232302 10000 29563 Most Likely To, Inc 10026787 $167,323
924741 2025 232302 10000 24955 AT&T MOBILITY 10026787 $65
924741 2025 232302 10000 24955 AT&T MOBILITY 10026787 $50
924741 2025 232302 10000 24955 AT&T MOBILITY 10026787 $752
924741 2025 232302 10000 24955 AT&T MOBILITY 10026787 $6,796
934943 2025 232302 10000 24872 AUTUMN PRESS INC 10026787 $1,555
938416 2025 232302 10000 21899 DAILY JOURNAL CORPORATION 10026787 $2,252
940446 2025 232302 10000 15084 MICROBIZ SECURITY CO INC 10026787 $2,725
940446 2025 232302 10000 15084 MICROBIZ SECURITY CO INC 10026787 $4,940

Total $331,008

86



 

BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: ETH – ETHICS COMMISSION 

 

YEAR ONE: FY 2026-27 

Budget Changes 

The Department’s $9,304,180 budget for FY 2026-27, as proposed by the Mayor, is 
$2,721,812 or 41.4% more than the original FY 2025-26 budget of $6,582,368.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 is 23.10 FTEs, 
which is 3.67 FTEs less than the 26.77 FTEs in the original FY 2025-26 budget. This represents 
a 13.7% decrease in FTEs from the original FY 2025-26 budget. 

Revenue Changes  

The Department’s revenues of $157,200 in FY 2026-27 are the same as the FY 2025-26 
Department revenues. 

 

YEAR TWO: FY 2027-28 

Budget Changes 

The Department’s $9,415,650 budget for FY 2027-28, as proposed by the Mayor, is 
$111,470 or 1.2% more than the Mayor’s proposed FY 2026-27 budget of $9,304,180.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 22.98 FTEs, 
which are 0.12 FTEs less than the 23.10 FTEs in the Mayor’s proposed FY 2026-27 budget. 
This represents a 0.5% decrease in FTEs from the Mayor’s proposed FY 2026-27 budget. 

Revenue Changes  

The Department's revenues of $157,200 in FY 2027-28 are the same as the FY 2026-27 
estimated Department revenues. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: ETH – ETHICS COMMISSION  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Budget 

FY 2025-26 
Budget 

FY 2026-27 
Proposed 

      
Ethics Commission $7,586,853 $7,537,872 $14,285,132 $6,582,368 $9,304,180  

         
Funded FTE Count 31.43 30.56 27.61 26.77 23.10 

 

The Department’s budget increased by $1,717,327 or 22.6% from the adopted budget in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count decreased by 
8.33 or 26.5% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27. 

 

FY 2026-27 

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $2,721,812  
largely due to a $2.9 million increase in programmatic project funding for the Election Campaign 
Fund. This fund is used to administer a limited public campaign financing program for mayoral 
and supervisorial candidates and has increased due to scheduled elections for five Board of 
Supervisors districts in November 2026. This is partially offset by a reduction in salary and fringe 
benefits in the Department totaling approximately $350,000, including the deletion of 1.0 FTE 
1222 Senior Payroll and Personnel Clerk, the deletion of 1.0 FTE 1823 Senior Administrative 
Analyst, and an increase in Attrition Savings by 1.61 FTEs. 

 

The Mayor’s proposed FY 2026-27 budget includes the deletion of one position as a layoff. Details 
of these proposed layoffs are as follows: 

Division Job Class Title Proposed Layoffs 

ETH Operations 1222 Senior Payroll and           
Personnel Clerk 

1 

   
FY 2027-28 

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $111,470 largely 
due to growth in salary and fringe benefits. There is a negligible decrease of 0.12 to funded FTE 
positions for FY 2027-28, which slightly offsets the cost of living adjustments. 

 

The Mayor’s proposed FY 2027-28 budget doesn’t include the deletion of any positions as layoffs. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: ETH – ETHICS COMMISSION  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2026-27 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $348,647 in FY 2026-27. Of the $348,647 in recommended 
reductions, $99,015 are ongoing savings and $249,632 are one-time savings. These 
reductions would still allow an increase of $2,373,165 or 36.1% in the Department’s FY 
2026-27 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $5,073, all of which are General Fund savings. 

 

YEAR TWO: FY 2027-28 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $619,631 in FY 2027-28. Of the $619,631 in recommended 
reductions, $99,344 are ongoing savings and $520,287 are one-time savings.  

 

 

 

89



R
e

co
m

m
e

n
d

at
io

n
s 

o
f 

th
e

 B
u

d
ge

t 
an

d
 L

e
gi

sl
at

iv
e

 A
n

al
ys

t

Fo
r 

A
m

e
n

d
m

e
n

t 
o

f 
B

u
d

ge
t 

It
e

m
s 

in
 t

h
e

 F
Y

 2
0

2
6

-2
7

 a
n

d
 F

Y
 2

0
2

7
-2

8
 T

w
o

-Y
e

ar
 B

u
d

ge
t

ET
H

 -
 E

th
ic

s 
C

o
m

m
is

si
o

n

R
e

c 
#

A
cc

o
u

n
t 

Ti
tl

e
Fr

o
m

To
Fr

o
m

To
Sa

vi
n

gs
G

F
1

T
Fr

o
m

To
Fr

o
m

To
Sa

vi
n

gs
G

F
1

T

P
u

b
lic

 F
in

an
ci

n
g 

o
f 

El
e

ct
io

n
s

Pr
og

ra
m

m
at

ic
 P

ro
je

ct
s-

Bu
dg

et
$2

,9
74

,8
97

$2
,8

15
,0

00
$1

59
,8

97
X

X
$2

,7
30

,0
00

$2
,3

00
,0

00
$4

30
,0

00
X

X

Et
h

ic
s 

C
o

m
m

is
si

o
n

Su
bs

cr
ip

tio
ns

$1
8,

88
3

$6
,0

00
$1

2,
88

3
X

$1
8,

88
3

$6
,0

00
$1

2,
88

3
X

TE
M

PM
 T

em
po

ra
ry

 - 
M

isc
el

la
ne

ou
s

0.
56

0.
00

$7
9,

27
5

$0
$7

9,
27

5
X

0.
56

0.
00

$7
9,

57
8

$0
$7

9,
57

8
X

M
an

da
to

ry
 F

rin
ge

 B
en

ef
its

$6
,8

57
$0

$6
,8

57
X

$6
,8

83
$0

.0
0

$6
,8

83
X

To
ta

l S
a

vi
n

g
s

$
8

6
,1

3
2

To
ta

l S
a

vi
n

g
s

$
8

6
,4

6
1

ST
EP

M
 S

te
p 

Ad
ju

st
m

en
ts

, M
isc

el
la

ne
ou

s
$7

1,
67

9
$0

$7
1,

67
9

X
X

$7
1,

67
9

$0
$7

1,
67

9
X

X
M

an
da

to
ry

 F
rin

ge
 B

en
ef

its
$1

8,
05

6
$0

$1
8,

05
6

X
X

$1
8,

60
8

$0
.0

0
$1

8,
60

8
X

X
To

ta
l S

a
vi

n
g

s
$

8
9

,7
3

5
To

ta
l S

a
vi

n
g

s
$

9
0

,2
8

7

 
O

n
e

-T
im

e
O

n
go

in
g

To
ta

l
O

n
e

-T
im

e
O

n
go

in
g

To
ta

l
G

e
n

e
ra

l F
u

n
d

 
$2

49
,6

32
$9

9,
01

5
$

3
4

8
,6

4
7

G
e

n
e

ra
l F

u
n

d
$5

20
,2

87
$9

9,
34

4
$

6
1

9
,6

3
1

N
o

n
-G

e
n

e
ra

l F
u

n
d

$0
$0

$
0

N
o

n
-G

e
n

e
ra

l F
u

n
d

$0
$0

$
0

To
ta

l
$

2
4

9
,6

3
2

$
9

9
,0

1
5

$
3

4
8

,6
4

7
To

ta
l

$
5

2
0

,2
8

7
$

9
9

,3
4

4
$

6
1

9
,6

3
1

FY
 2

0
2

6
-2

7
FY

 2
0

2
7

-2
8

FT
E

A
m

o
u

n
t

FT
E

A
m

o
u

n
t

ET
H-

1

ET
H-

2

Re
du

ce
 b

ud
ge

t f
or

 P
ub

lic
 F

in
an

ci
ng

 o
f E

le
ct

io
ns

 fu
nd

 to
 m

at
ch

 th
e 

nu
m

be
r o

f  
ca

nd
id

at
es

 w
ho

 h
av

e 
fil

ed
 fo

r t
he

 N
ov

em
be

r 2
02

6 
el

ec
tio

n,
 ta

ki
ng

 in
to

 a
cc

ou
nt

 th
e 

hi
st

or
ic

al
 a

ve
ra

ge
 o

f a
m

ou
nt

 re
ce

iv
ed

 p
er

 e
lig

ib
le

 c
an

di
da

te
. U

sin
g 

hi
st

or
ic

al
 

av
er

ag
es

 a
lso

 p
ro

vi
de

s a
 b

uf
fe

r f
or

 a
ny

 sp
ec

ia
l e

le
ct

io
ns

 la
te

r i
n 

FY
 2

02
6-

27
, a

s 
Di

st
ric

t 2
 a

nd
 D

ist
ric

t 4
 ju

st
 h

ad
 sp

ec
ia

l e
le

ct
io

ns
 in

 Ju
ne

 2
02

6 
w

hi
ch

 w
ill

 li
ke

ly
 

re
su

lt 
in

 lo
w

er
 th

an
 a

ve
ra

ge
 o

ut
la

ys
 o

f p
ub

lic
 fi

na
nc

in
g 

fo
r t

he
se

 d
ist

ric
ts

 d
ur

in
g 

th
e 

N
ov

em
be

r 2
02

6 
el

ec
tio

ns
.

Fi
sc

al
 R

ec
o

m
m

en
d

at
io

n
s

Re
du

ce
 b

ud
ge

t f
or

 P
ub

lic
 F

in
an

ci
ng

 o
f E

le
ct

io
ns

 fu
nd

 to
 th

e 
m

in
im

um
 re

qu
ire

d 
by

 la
w

 (C
&

GC
C 

§ 
1.

13
8(

b)
) g

iv
en

 th
at

 th
er

e 
ar

e 
no

 sc
he

du
le

d 
Su

pe
rv

iso
ria

l o
r 

M
ay

or
al

 e
le

ct
io

ns
 in

 F
Y 

20
27

-2
8.

 T
he

 st
at

ut
or

y 
m

in
im

um
 a

llo
ca

tio
n 

is 
$2

.7
5 

pe
r r

es
id

en
t w

hi
ch

 e
qu

at
es

 to
 a

pp
ro

xi
m

at
el

y 
$2

.3
 m

ill
io

n,
 a

ss
um

in
g 

83
0k

 
re

sid
en

ts
.

To
ta

l R
e

co
m

m
e

n
d

e
d

 R
e

d
u

ct
io

n
s

FY
 2

0
2

7
-2

8
To

ta
l R

e
co

m
m

e
n

d
e

d
 R

e
d

u
ct

io
n

s
FY

 2
0

2
6

-2
7

Re
du

ce
 b

ud
ge

te
d 

St
ep

 A
dj

us
tm

en
ts

 to
 ze

ro
 a

s w
hi

le
 m

an
y 

em
pl

oy
ee

s a
re

 a
t 

th
e 

to
p 

of
 th

ei
r s

te
p,

 th
is 

ad
ju

st
m

en
t s

ho
ul

d 
no

t b
e 

po
sit

iv
e.

Re
du

ce
 b

ud
ge

te
d 

St
ep

 A
dj

us
tm

en
ts

 to
 ze

ro
 a

s w
hi

le
 m

an
y 

em
pl

oy
ee

s a
re

 a
t t

he
 

to
p 

of
 th

ei
r s

te
p,

 th
is 

ad
ju

st
m

en
t s

ho
ul

d 
no

t b
e 

po
sit

iv
e.

ET
H-

4

ET
H-

3

De
le

te
 T

em
p 

po
sit

io
n 

(0
.5

6 
FT

E)
 a

s t
he

 D
ep

ar
tm

en
t h

as
 n

ot
 u

se
d 

an
y 

te
m

ps
 fo

r t
he

 
la

st
 se

ve
ra

l y
ea

rs
 a

s h
as

 n
o 

pl
an

s t
o 

us
e 

te
m

ps
 g

oi
ng

 fo
rw

ar
d.

O
ng

oi
ng

 sa
vi

ng
s.

Re
du

ce
 b

ud
ge

t f
or

 S
ub

sc
rip

tio
ns

 to
 re

fle
ct

 h
ist

or
ic

al
 sp

en
di

ng
 a

nd
 to

 a
cc

ou
nt

 fo
r 

th
e 

fa
ct

 th
at

 th
e 

m
os

t e
xp

en
siv

e 
su

bs
cr

ip
tio

ns
 se

rv
ic

es
, s

uc
h 

as
 L

ex
us

N
ex

us
, a

re
 

ex
pe

nd
ed

 th
ro

ug
h 

th
e 

w
el

l-f
un

de
d 

So
ftw

ar
e 

Li
ce

ns
in

g 
Fe

es
 fu

nd
.

O
ng

oi
ng

 sa
vi

ng
s.

GF
 =

 G
en

er
al

 F
un

d
1T

 =
 O

ne
 T

im
e

Bu
dg

et
 a

nd
 A

pp
ro

pr
ia

tio
ns

 C
om

m
itt

ee
, J

un
e 

18
, 2

02
6

90



 

BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: JUV – JUVENILE PROBATION 

 

YEAR ONE: FY 2026-27 

Budget Changes 

The Department’s $55,464,328 budget for FY 2026-27, as proposed by the Mayor, is 
$2,592,368 or 4.9% more than the original FY 2025-26 budget of $52,871,960.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 178.28 
FTEs, which are 1.32 FTEs more than the 176.96 FTEs in the original FY 2025-26 budget. This 
represents a 0.7% increase in FTEs from the original FY 2025-26 budget. 

Revenue Changes  

The Department’s revenues of $18,407,543 in FY 2026-27 are $3,457,602 or 15.8% less than 
FY 2025-26 revenues of $21,865,145.  

 

YEAR TWO: FY 2027-28 

Budget Changes 

The Department’s $53,157,283 budget for FY 2027-28, as proposed by the Mayor, is 
$2,307,045 or 4.2% less than the Mayor’s proposed FY 2026-27 budget of $55,464,328.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 173.42 
FTEs, which are 4.86 FTEs less than the 178.28 FTEs in the Mayor’s proposed FY 2026-27 
budget. This represents a 2.7% decrease in FTEs from the Mayor’s proposed FY 2026-27 
budget. 

Revenue Changes  

The Department's revenues of $18,658,421 in FY 2027-28 are $250,878 or 1.4% more than 
FY 2026-27 estimated revenues of $18,407,543.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: JUV – JUVENILE PROBATION  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Budget 

FY 2025-26 
Budget 

FY 2026-27 
Proposed 

      
Juvenile Probation Department $52,535,026 $48,967,777 $46,628,943 $52,871,960 $55,464,328   

         
Funded FTE Count 173.54 173.67 174.89 176.96 178.28 

 

The Department’s budget increased by $2,929,302 or 5.6% from the adopted budget in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count increased by 4.74 
or 2.7% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27. 

 

FY 2026-27 

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $2,592,368 
largely due to increases in capital and city grant funding.  

 

The Mayor’s proposed FY 2026-27 budget does not include the deletion of positions as layoffs. 

 

FY 2027-28 

The Mayor’s proposed FY 2027-28 budget for the Department has decreased by $2,307,045 
largely due to decreases in one-time capital funding.  

 

The Mayor’s proposed FY 2027-28 budget does not include the deletion of positions as layoffs. 

 

 
  

92



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: JUV – JUVENILE PROBATION  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2026-27 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $75,000 in FY 2026-27. All of the $75,000 in recommended 
reductions are ongoing savings. These reductions would still allow an increase of 
$55,389,328 or 4.8% in the Department’s FY 2026-27 budget.  

In addition, the Budget and Legislative Analyst recommend closing out prior year 
unexpended encumbrances of $2,300, for total General Fund savings of $77,300. 

YEAR TWO: FY 2027-28 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $75,000 in FY 2027-28. All of the $75,000 in recommended 
reductions are ongoing savings.  
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JUV - Juvenile Probation
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000800118 2024 232035 10010 0000025646AMERICAN ALARM CO INC 10016881 $2,300
Total $2,300
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: DPW – PUBLIC WORKS 

YEAR ONE: FY 2026-27 

Budget Changes 

The Department’s $486,183,940 budget for FY 2026-27, as proposed by the Mayor, is 
$57,670,561 or 13.5% more than the original FY 2025-26 budget of $428,513,379.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 1,061.93 
FTEs, which are 25.09 FTEs less than the 1,087.02 FTEs in the original FY 2025-26 budget. 
This represents a 2.3% decrease in FTEs from the original FY 2025-26 budget. 

Revenue Changes 

The Department’s revenues of $334,699,962 in FY 2026-27 are $16,318,919 or 5.1% more 
than FY 2025-26 revenues of $318,381,043.  

YEAR TWO: FY 2027-28 

Budget Changes 

The Department’s $503,962,891 budget for FY 2027-28, as proposed by the Mayor, is 
$17,778,951 or 3.7% more than the Mayor’s proposed FY 2026-27 budget of $486,183,940. 

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 1,038.92 
FTEs, which are 23.01 FTEs less than the 1,061.93 FTEs in the Mayor’s proposed FY 2026-27 
budget. This represents a 2.2% decrease in FTEs from the Mayor’s proposed FY 2026-27 
budget. 

Revenue Changes 

The Department's revenues of $325,215,753 in FY 2027-28 are $9,484,209 or 2.9% less than 
FY 2026-27 estimated revenues of $334,699,962.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: DPW – PUBLIC WORKS  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Budget 

FY 2025-26 
Budget 

FY 2026-27 
Proposed 

      
Public Works $285,252,462 $453,229,178 $452,952,912 $428,513,379 $486,183,940  

         
Funded FTE Count 545.97 1,164.52 1,151.19 1,087.02 1,061.93 

 

The Department’s budget increased by $200,931,478 or 70.4% from the adopted budget in FY 
2022-23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count increased 
by 515.96 or 94.5% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-
27. The Department reports that in FY 2022-23, the adopted budget and FTE count were 
significantly decreased from the prior year in order to establish a new Sanitation and Streets (SAS) 
Department pursuant to November 2020 passage of Proposition B. However, that Charter 
amendment was rescinded by voters in November 2022 and the FTE count and appropriations 
that had previously been shifted were restored by FY 2023-24. When consolidating DPW and SAS 
departments for FY 2022-23, the combined budget increased by $35,232,139 or 7.8% and the FTE 
count decreased by 65.83 or 5.8% from the FY 2022-23 adopted budget to the FY 2026-27 
proposed budget.    

 

FY 2026-27 

The Mayor’s proposed FY 2026-27 budget for the Department has increased by $57,670,561 
largely due to increased funding for capital projects, a major component of which is assigned to 
street resurfacing, and inflationary salaries and benefits increases. Additionally, a $9.1 million 
increase in allocated costs entered in error will be removed through a technical adjustment.  

The Mayor’s proposed FY 2026-27 budget includes the deletion of ten positions resulting in nine 
layoffs. Details of these proposed layoffs are as follows: 

Division Job Class Title Proposed Layoffs 

DPW Project Delivery 5304 Materials Testing Aide 5 

DPW Project Delivery 5305 Materials Testing Technician 4 

 

FY 2027-28 

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $17,778,951  
largely due to inflationary salaries and benefits increases and $18.2 million increase in fund 
balance in the Department’s overhead special revenue funds. Additionally, a $16.2 million 
increase in allocated costs entered in error will be removed through a technical adjustment. The 
increases are offset by decreases in capital projects funding and professional services in the street 
tree maintenance special revenue fund.   
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: DPW – PUBLIC WORKS  

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2026-27 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $4,262,629 in FY 2026-27. Of the $4,262,629 in recommended 
reductions, $1,075,598 are ongoing savings and $3,187,031 are one-time savings. These 
reductions would still allow an increase of $53,407,932 or 12.5% in the Department’s FY 
2026-27 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $47,865 and using current year existing surplus debt service 
funds of $2,453,075 for total General Fund savings of $5,687,971. 

Our policy recommendations total $1,224,431 in FY 2026-27, all of which are ongoing. 

YEAR TWO: FY 2027-28 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $4,131,293 in FY 2027-28. Of the $4,131,293 in recommended 
reductions, $1,131,293 are ongoing savings and $3,000,000 are one-time savings. These 
reductions would still allow an increase of $13,647,658 or 2.8% in the Department’s FY 
2027-28 budget.  

Our policy recommendations total $1,288,882 in FY 2026-27, all of which are ongoing. 
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DPW - Public Works
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

854428 2024 207956 10000 14954 MISSION HIRING HALL INC 10040398 $18,039
855174 2024 207956 10000 51335 LANVAL FAMILY FOUNDATION 10034422 $29,826

Total $47,865
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Recommendations of the Budget and Legislative Analyst

For Amendment of Budget Items in the FY 2026-27 and FY 2027-28 Two-Year Budget

DPW - Public Works

Rec # Account Title From To Savings GF 1T

DPW Project Design and Development
Debt Service $2,453,075 $0 $2,453,075 X X

Exp Rec Fr Board Of Supv $10,000 $0 $10,000 X X
Bldgs,Struct&Imprv Proj $0 $10,000 ($10,000) X X

One-Time Ongoing Total
General Fund $2,453,075 $0 $2,453,075

Non-General Fund $0 $0 $0
Total $2,453,075 $0 $2,453,075

Current Year Savings

Amount

FY 2025-26

Use existing surplus of $10,000 in carry forward workorder 
funds from the BOS budget that should be carried forward 
from FY 2025-26 to FY 2026-27. The General Fund savings will 
be realized by BOS and a commensurate recommendation has 
been made in the BOS report. 

CY DPW-2

DPW Operations

Total Recommended Reductions
Current Year Savings

 CY DPW-1 Use existing surplus of $2,453,075 in carry forward funds from 
the DPW budget that should be carried forward from FY 2025-
26 to FY 2026-27.

GF = General Fund
1T = One Time Budget and Appropriations Committee, June 18, 2026
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: BOS – BOARD OF SUPERVISORS 

YEAR ONE: FY 2026-27 

Budget Changes 

The Department’s $25,648,760 budget for FY 2026-27, as proposed by the Mayor, is 
$906,602 or 3.4% less than the original FY 2025-26 budget of $26,555,362.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2026-27 are 95.97 FTEs, 
which are 0.01 FTEs less than the 95.98 FTEs in the original FY 2025-26 budget. This 
represents less than a 0.1% decrease in FTEs from the original FY 2025-26 budget. 

Revenue Changes 

The Department’s revenues of $737,466 in FY 2026-27 are $27,320 or 3.8% more than FY 
2025-26 revenues of $710,146.  

YEAR TWO: FY 2027-28 

Budget Changes 

The Department’s $26,611,880 budget for FY 2027-28, as proposed by the Mayor, is 
$963,120 or 3.8% more than the Mayor’s proposed FY 2026-27 budget of $25,648,760.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2027-28 are 96.30 FTEs, 
which are 0.33 FTEs more than the 95.97 FTEs in the Mayor’s proposed FY 2026-27 budget. 
This represents a 0.3% increase in FTEs from the Mayor’s proposed FY 2026-27 budget. 

Revenue Changes 

The Department's revenues of $710,146 in FY 2027-28 are $27,320 or 3.7% less than FY 
2026-27 estimated revenues of $737,466.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: BOS – BOARD OF SUPERVISORS  

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2022-23 

Budget 
FY 2023-24 

Budget 
FY 2024-25 

Budget 
FY 2025-26 

Budget 
FY 2026-27 
Proposed 

Board of Supervisors $22,114,476 $23,606,605 $23,611,933 $26,555,362 $25,648,760 

Funded FTE Count 90.54 92.05 92.92 95.98 95.97 

The Department’s budget increased by $3,534,284 or 16.0% from the adopted budget in FY 2022-
23 to the Mayor’s proposed budget in FY 2026-27. The Department’s FTE count increased by 5.43 
or 6.0% from the adopted budget in FY 2022-23 to the proposed budget in FY 2026-27. 

FY 2026-27 

The Mayor’s proposed FY 2026-27 budget for the Department has decreased by $906,602 largely 
due to expiration of most of the one-time increase in expenditures for Phase 2 of the new 
Legislative Management System in FY 2025-26.   

FY 2027-28 

The Mayor’s proposed FY 2027-28 budget for the Department has increased by $963,120 largely 
due to increases in salaries and benefits. These increases are somewhat offset by a decrease in 
capital and equipment costs for Phase 2 of the new Legislative Management System.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2026-27 AND FY 2027-28 

DEPARTMENT: BOS – BOARD OF SUPERVISORS  

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2026-27 

The Budget and Legislative Analyst’s recommended reductions (“fiscal recommendations”) 
to the proposed budget total $10,000 in FY 2026-27. All of the $10,000 in recommended 
reductions are one-time savings.  

In addition, the Budget and Legislative Analyst recommend closing out prior year 
unexpended encumbrances of $11,675 and making a one-time reduction of $10,000 from 
current year unexpended monies from the DPW Building Repair Fund for total General Fund 
savings of $31,675. 

YEAR TWO: FY 2027-28 

The Budget and Legislative Analyst does not have any recommended reductions (“fiscal 
recommendations”) to the proposed budget in FY 2027-28.  

110



R
e

co
m

m
e

n
d

at
io

n
s 

o
f 

th
e

 B
u

d
ge

t 
an

d
 L

e
gi

sl
at

iv
e

 A
n

al
ys

t

Fo
r 

A
m

e
n

d
m

e
n

t 
o

f 
B

u
d

ge
t 

It
e

m
s 

in
 t

h
e

 F
Y

 2
0

2
6

-2
7

 a
n

d
 F

Y
 2

0
2

7
-2

8
 T

w
o

-Y
e

ar
 B

u
d

ge
t

B
O

S 
- 

B
o

ar
d

 o
f 

Su
p

e
rv

is
o

rs

R
ec

 #
A

cc
o

u
n

t 
Ti

tl
e

Fr
o

m
To

Fr
o

m
To

Sa
vi

n
gs

G
F

1
T

Fr
o

m
To

Fr
o

m
T

o
Sa

vi
n

gs
G

F
1

T

B
O

S-
 B

o
ar

d
 o

f 
Su

p
er

vi
so

rs
($

14
9,

71
6)

($
15

9,
71

6)
$1

0,
00

0
X

X
($

14
9,

71
7)

($
14

9,
71

7)
$0

O
n

e-
T

im
e

O
n

go
in

g
To

ta
l

O
n

e
-T

im
e

O
n

go
in

g
T

o
ta

l
G

en
e

ra
l F

u
n

d
 

$1
0,

00
0

$0
$

1
0,

0
0

0
G

en
e

ra
l F

u
n

d
$0

$0
$

0
N

o
n

-G
en

er
al

 F
u

n
d

$0
$0

$
0

N
o

n
-G

en
er

al
 F

u
n

d
$0

$0
$

0
To

ta
l

$1
0,

0
00

$
0

$
1

0,
0

0
0

To
ta

l
$

0
$

0
$

0

O
ne

-t
im

e 
sa

vi
ng

s.

To
ta

l R
ec

o
m

m
en

d
ed

 R
ed

u
ct

io
n

s
FY

 2
0

2
7-

2
8

To
ta

l R
e

co
m

m
e

n
d

e
d

 R
e

d
u

ct
io

n
s

FY
 2

0
2

6-
2

7

FY
 2

0
2

6-
2

7
FY

 2
0

2
7-

2
8

FT
E

A
m

o
u

n
t

BO
S-

1

FT
E

A
m

o
u

n
t

Fi
sc

al
 R

ec
o

m
m

en
d

at
io

n
s

GF
 =

 G
en

er
al

 F
un

d
1T

 =
 O

ne
 T

im
e

Bu
dg

et
 a

nd
 A

pp
ro

pr
ia

tio
ns

 C
om

m
itt

ee
, J

un
e 

18
 2

02
6

111



BOS - Board of Supervisors
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000768791 2023 229018 10000 0000026254ACTNET ADVANCED TECHNOLOGY CORP 10003454 $5,200
0000851194 2024 229018 10000 0000045732Accend Networks 10003454 $6,475

Total $11,675
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Recommendations of the Budget and Legislative Analyst

For Amendment of Budget Items in the FY 2026-27 and FY 2027-28 Two-Year Budget

BOS - Board of Supervisors

Rec # Account Title From To Savings GF 1T

BOS- Board of Supervisors
Sr-DPW-Building Repair $10,000 X X

One-Time Ongoing Total
General Fund $10,000 $0 $10,000

Non-General Fund $0 $0 $0
Total $10,000 $0 $10,000

Total Recommended Reductions
Current Year Savings

CY BOS-1

Reduce $10,000 of existing surplus of $41,043 in carry forward funds from the Board of 
Supervisors budget for Sr-DPW-Building Repair that should be carried forward from FY 2025-
26 to FY 2026-27.

Funding in the Board of Supervisors' Building Repair work order with the Department of Public 
Works pays for facilities repairs that arise midyear and for renovation and moving costs for 
the District Offices that result from the General Elections. Unspent funding in this work order 
at fiscal year-end is carried forward annually to the following fiscal year when District Office 
Elections are scheduled. The proposed cut of $10,000 is to funding for the Building Repair 
Work Order from FY 2024-25 that was carried forward into FY 2025-26 in anticipation of the 
June 2026 Elections. 

Even with this reduction, the Building Repair work order with the Department of Public Works 
will have sufficient funding from the carryforward of FY 2025-26 funds and the FY 2026-27 
appropriation to pay for the moving and renovation of District Offices that will result from the 
upcoming November 2026 Elections. There is a commensurate cut to the Expenditure 
Recovery account which is balanced by an increase to the  Buildings, Structures and 
Improvements account in our recommendations for the Department of Public Works. The 
savings are reflected in the Board of Supervisors' proposed budget. 

Current Year Savings

Amount

FY 2025-26

GF = General Fund
1T = One Time Budget and Appropriations Committee, June 18, 2026
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