


0 Launched November 2014 
41 User-centered research, design, and content curation 
• CON focus on offline process improvement/streamlining 
0 Go-to on line resource to start, manage, and grow your 

SF business 
41 18 permitting depts - 400+ permit application forms 
GD Leveraged work completed to: 

GD Standardize & scale across other departments 
41 Collaborate with other municipalities 

Everything You Need to Succeed 

Register as a Host File your Quarterly Report File a Complaint 
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User-generated and authenticated profiles integrated with Salesforce.com 
Platform allows users to: 

• Store relevant permit application forms, Starter Kits, and additional resources 

• Plan and track progress interactively, via imported Checklist Templates by 
business type, creating Checklists from scratch, or a combination of the two 

• Submit permits online, directly through the user's profile 

• Save & centralize commonly required permit application files 

• Dramatically improved data gathering, reporting, and process transparency 

• Additional language options via Google Translate 

" New high-traffic & value-add Starter Kits 



II SAN FRANCISCO 

BUSINESS PORTAL 

SAN FRAN'CJSCO 

BUSINESS PORTAL My Account 
Update your contact information or change your password_ 

Login 

MY FOLDER 

v My Information 

MY FrLES First name; Email~ 

MY ACCOUNT Llstname: 

MY CHECKLISTS 



- SAN FRANCISCO 

BUSINESS PORTAL 

MY FOLDER 

MY FILES 

MY ACCOUNT 

MY CHECKLISTS 
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Start a Business Manage Your Business Grow Your Business Pennit Locator Resources 

Starter Kits 

> Short-Term Residential Rental Starter Kit 

Documents 

> Preparing for Heavy Rain 

Permits & Licenses 

> New Business Registration 

> Health Permit to Operate - Restaurants, Bars, and Retail 
Food Markets 

> Short-Term Residential Rental Requirements 

> Vehicle Repair Garage Permit, Minor 

x 

0 .! x 

-00 
~ 0 

0 x 

~ 0 x 



I SAN FRANCISCO 

BUSINESS PORTAL 

D 

MY FOLDER 

MY FILES 

MY ACCOUNT 

MY CHECKLISTS 

Test 

seiectL~~, a. 

My Files 
Store copies of your Business. Registration, proof of payment, and other 
frequently used files and easily attach to permit applications for online 
submission.ff 

Files 
Shmt_ Terrn_Rema1_Applicalicn pdf .! x 

PPA Sam;J.'e.doc.x .! x 

Gra:<hing_Form Budde.r Tool edt.sJBJ-Ldocx .! x 

Upload a file 

; Gr'1:>0Sa F!ie 10MB) 
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> Fictitious Business Name 

> Employer Identification Number (EIN) 

> Fictitious Business Name 

v Health Permit to Operate - Restaurants, Bars, and Retail 

Food Markets 

> Appficabon for Food Penmt to 01Jerate 

} ~J of d"tm:k 

...,, Busmess Registration 

Of 

> Dr_aiNng 

rJ E> x 

E> x 

rJ E> x 

E> x 
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SAN FRANCISCO 

BUSINESS PORTAL 

MY FOLDER 

Kits (1) 

Documents 

Pennits Urensas 

MY FILES 

MY ACCOUNT 

MY CHECKLISTS 

Research Lenders 

Journey 

Locations 

> Research Lenders 

"' Journey Map 

·riS;:.ec.:00:si.:t:f.2 

a 

Add a template: Status: 

Add a template: Statu« 

x 
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x 

create a plan x 



1 
Total Users 

San Francisco 

Users 
Other Bay Area 

Users 

1 

Profiles 

65+, 6% 

55-64, 12% 

45-54, 20% 

35-44, 23% 

Average Monthly Users 

4178 

301 

Biz Portal License 123 

18-24, 5% 

25-34, 34% 

6,000 

4,000 

2,000 

0 



" Develop & back end permit application workflows 

• Integrate permit forms with 

" Implement E 

" Allow a 

re provider (DocuSign) 

functionality for license/permit fees (FIS) 

directly from user-profile 

" Continue improving user-experience through testing & iterative design 

• Update content as legislation and needs change, especially permits and starter kits 

" Create new content (Starter Kits, TTX New Biz Registration, Gross Receipts Tax, etc.) 

" Regularly audit/update links and permit forms 

• Install Drupal security updates as necessa 

" Maintain & plan to operationalize at OSB in FY17-18 
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