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First Iteration — November 2014

» Launched November 2014
* User-centered research, design, and content curation
° CON focus on offline process improvement/streamlining
* Go-to online resource to start, manage, and grow your

SF business .
» 18 permitting depts - 400+ permit application forms ' S
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2™ Release — August 5, 2016

Key New Features

User-generated and authenticated profiles integrated with Salesforce.com
Platform allows users to:
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Store relevant permit application forms, Starter Kits, and additional rescurces

Plan and track progress interactively, via imported Checkliist Templates by
business type, creating Checklists from scratch, or a combination of the two

Submit permits online, directly through the user’s profile

Save & centralize commonly required permit application files

Dramatically improved data gathering, reporting, and process transparency
Additional language options via Google Translate

New high-traffic & value-add Starter Kits



User-Authenticated Profile Accounts
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Online Permit Applications
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Consolidate & Store Files for Future Applications
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> Fictitious Business Name

> Empioyer identification Number (EIN)

Store copies of your Business. Registraﬁon, proof of payment, and other > Fictitious Business Name
frequently used files and easily attach o permit applications for.online
submission.”
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Interactive Checklists
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Analytics (Nov 2014 ~ Jan 2017)
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Total Users

483

Total Page Views

San Francisco
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Next Steps — Phase III

Enhancements

> Develop Web-forms & back end permit application workflows

» |ntegrate permit forms with Digital/Electronic Signature provider {DocuSign)
* Implement Electronic Paymént functionality for license/permit fees (FIS)

» Allow data pre-fill to auto-populate directly from user-profile

Ongoing Maintenance

* Continue improving user-experience through testing & iterative design

* Update content as legislation and needs change, especially permits and starter kits
* Create new content (Starter Kits, TTX New Biz Registration, Gross Receipts Tax, etc.)
* Regularly audit/update links and permit forms

* Install Drupal security updates as necessary

»  Maintain & plan to operationalize at OSB in FY17-18
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