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Long Range Planning Process
The San Francisco 
Transportation Plan (SFTP) is 
San Francisco’s countywide 30-
year blueprint for transportation 
system development & 
investments.

Integrates all modes and 
operators serving SF

Identifies infrastructure priorities 
for state and federal funding, e.g.:

- 3rd Street / Central Subway LRT

- Caltrain Electrification

- The Portal
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SF’s Transit Network Strategy

SFCTA’s 4 Corridors Plan (1995) identified 
a potential Central Subway extension to 
the north

SF’s Transit Strategy (2021) identified the 
next generation of major transit projects, 
with Central Subway extension among 5 
citywide rail expansion priorities

These 5 projects range in level of 
planning & development to date
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Goals and Measuring Performance

Federal Criteria (FTA Capital 
Investment Grant Program)

Project Justification: mobility, 
environmental, and congestion 
benefits; land use and 
economic development 

Local Financial Commitment: 
ability to build/operate; local 
match commitment

Local Criteria (SFTP)
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Planning For Large Projects
Multi-year, multi-step effort to identify a preferred 
option and move into development

CENTRAL SUBWAY 
EXTENSION CURRENT PHASE

Strategic Planning

Develop initial 
planning roadmap

Identify key 
considerations and risks

Engagement and 
outreach

SECOND PHASE

Defining the Project

Conceptual project design 
and station planning

Technical analysis

Engagement and outreach

Cost and funding 

MEDIUM-TERM

Future 
Development 
Phases

Environmental Review 

Design and Engineering

Funding Plan

LONGER-TERM

Implementation

Construction 

Operation
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SFTP+ Next Steps / Timeline

Fall 2024
Interagency 
coordination 
begins and is 
ongoing 
throughout the 
process

Spring 2025
Round 1 
Outreach
Input needed on 
Investment and 
Vision Plan 
priorities.

Winter 2026
Develop Revised 
Investment and 
Vision Plans

Spring 2026
Round 2 
Outreach

Summer / Fall 
2026
Draft and Final 
Plan

Outreach Round 2 
Planned for Spring 2026

For more information visit
www.sfcta.org/sftp
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sfcta.org/stay-connectedsfcta.org/stay-connected

Thank you.
sfcta.org/sftp

Rachel Hiatt
Deputy Director for Planning
rachel.hiatt@sfcta.org
415-522-4800 office
415-522-4800 cell


