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Presenter Notes
Presentation Notes
Good morning/afternoon Supervisors – I am Sandra Eng, Executive Officer of the Civil Service Commission here to review our FY 2026/27 and 2027/28 budgets and responses to the Board of Supervisors questions. 

Note:  Chair Chan has requested the following information: 
In response to the Mayor’s budget instructions, how did your department identify your “Core Operational Services”, “Strategic” programs, and “Discretionary” programs?
a. What metrics or process did you use to make these determinations?
 
An organizational chart of your department. This chart and supporting documentation should include:
a. Number of positions in your departments, including the position name, and classification
b. The ratio of management versus non-management positions, both overall in your department and by division
c.  Whether each position is a permanent, temporary or exempt position
d.  Whether the position is filled, vacant, or in the hiring process and anticipated hire date
e.   Attrition rate





6/10/2026

CSC Mission

The Civil Service Commission safeguards the
integrity and fairness of the merit (hiring and
employment) system for the City and County
of San Francisco, ensuring that employment
practices are equitable, transparent, and
compliant with the law. We carry out the
Civil Service Commission’s responsibilities in
the City’s Employee Relation Ordinance. We
serve as the policy and rule-making authority
and final decision-maker on civil service
matters, providing accountability and
oversight for City and County of San
Francisco, San Francisco Municipal
Transportation Agency, and for matters
involving non-certificated employees of the
San Francisco Unified School District and the
San Francisco Community College District.
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How we do this -

Through core operational and strategic programming, we
administer the three (3) major programs areas and
essential core functions of the Commission’s Charter
mandate: 1) Appeals and Requests for Hearings, Rules,
Policies, and Administration; 2) Merit System Review,
Inspection Services and Audit; and 3) Employee Relations
Ordinance Administration including salary setting for
elected officials and the Board of Supervisors.

* Work closely with the Department of Human
Resources, to meet the demand for accelerated hiring
of public service employees

* Educate employees and union representatives to
increase their knowledge of the examination/
inspection reviews and appealable matters

* Provide final approval authority for
professional/personal service contracts over $200K
expeditiously while maintaining transparency with the
unions and the public
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Response:
The Civil Service Commission does a great deal more than just provide the foundational support for the City’s hiring. We’ve updated our mission, vision and values statements with a goal of fully encompassing the Commission’s charter mandate in our public facing documents. supports the departments, employee organizations, our City employees and the residents of San Francisco.  

Commission Staff works closely with the Department of Human Resources and City departments (when necessary) on civil service rule application to meet the growing demand for expedited hiring processed to develop a diverse well-qualified staff reflective of the public we serve. In addition to hearing appeals and conducting investigations to resolve department and employee concerns on merit system matters, the Commission sets to salaries annually for elected officials and the Board of Supervisors; and reviews rules, policies, and hiring practices to establish rule or policy amendments to expedite hiring through fair and impartial hiring processes. 

The Department also conducts trainings on the merit system for human resources staff, hiring managers, and union representatives to increase their knowledge of the merit system, application of the Civil Service Rules, and what employees can do to gain promotional opportunities within the City. Our office works closely with the City Attorney’s Office, Department of Human Resources staff, Office of Contract Administration staff, and the Gov Ops team to create alternative methods to efficiently move forward personal service contracts while maintaining transparency with the unions and the public.


Performance Metrics

Civil Service Commission

Fiscal Year 2024-2025 2025-2026 2026-2027 2027-2028
Goal Actuals Mid-Year Projected Target Target Target
Create greater transparency and efficiencies in the Commissien's procedures and
communications
# of employees for whom performance appraisals were scheduled (C5C) 6 ‘ 6 5 b [ 6
# of employees for whom scheduled performance appraisals were completed (C5C) 6 & 5 6 6 6
The percentage of completed Inspection Service Requests Q43 ‘ 50% 80% 90% 80% 0%
Ensure the timely resolution of appeals
Percentage of appeals and requests for hearings processed within seven days 99% ‘ 100% 100% 100% 100% 100%
Percentage of appeals pertaining to other matters calendared and resolved by the 83% 66% 65% 60% 60% 60%
Commission in the fiscal year
Percentage of Equal Employment Opportunity (EEQ) appeals calendared and 48% 17% 20% 60% 60% 60%
resolved by the Commission in the fiscal year
Percentage of examination appeals forwarded and resolved by the Commission in T5% 91% 90% 90% 80% 80%
the fiscal year
Percentage of future employment restriction appeals calendared and resolved by the 43% 37% 40% 60% 60% 60%
Commission in the fiscal year
Strengthen the Commission’s ability to meet its Charter mandates and oversee the
operation of the merit system
The number of merit system audits conducted and completed in the fiscal year 12 N/ 12 12 12 12
The percentage of completed responses to Inspection Service requests within 60 86% T2% T0% T0% T0% 80%
days
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Response:
The performance metrics are established by the Commission for staff to appropriately assess the timely  resolution of appeals and inspection services. Percentages have been increasing moderately from one FY to the next however, the Civil Service Commission is encouraged that the automation of the appeals and inspection services management systems will make the follow-up and resolution of appeals and inspection services much timelier. Appeals that reflect a lower percentage of resolution are the result of delayed staff reports from departments. It is the commission’s goal to resolve appeals and inspection services within 60 days to provide appellants with the resolution they require providing final determination and closure of their complaint. 
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Civil Service Commission - Budaet

DEFARETMENT: CSC Civil Service Commission

GFS Details

FY 2026-27 FY 2026-27 FY 2026-27 FY 2027-28 FY 2027-28 FY 2027-28

Account Lvi 2 Account Lvl 3 Base Department Dept - Base Base Department Dept - Base
EXPENDITURE SALARIES 994,180 994,180 0 1,061,283 1.061,283 0
MAND_FRING_BEN 377.502 377,502 0 414,934 414,934 0

NON_PERS_SVCS 25,000 25,000 0 25,000 25,000 0

MTL_SUPP 2.979 2,979 0 2.979 2,979 0

SVCS_OTHER_DEPTS 279,761 279,761 0 279,761 279,761 0

EXPENDITURE 1,679,422 1,679,422 0 1,783,957 1,783,957 0
GFS General Fund Support 1,248,583 1,248,563 1] 1,353,118 1,353,118 0
FY 2026-27 FY 2026-27 FY 2026-27 FY 2027-28 FY 2027-28 FY 2027-28

Account i w2 Accomnt Lvi 3 Base Department Dept - Base Base Department Dept - Base
REVENUE EXP_RECOVERY 430,839 430,839 0 430,839 430,839 0
REVENUE 430,839 430,839 0 430,839 430,839 0
GFS General Fund Support 1,248,583 1,248,583 0 1,353,118 1,363,118 0

GFS Target Status

FY 2026-27 FY 2027-28
FY 2026-27 FY 2026-27 FY 2026-27 Amt Over (Under) FY 2027-28 FY 2027-28 FY 2027-28 Amt Over (Under)
Reduction Targets Baseline Target Dept Submission Target Reduction Targets Baseline Target Dept Submission Target

0 1,248,583 1,248, 583 0 0 1,353,118
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1,353,118 0
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Response:
The Mayor’s proposed budget allows for the Civil Service Commission (CSC) to maintain our staffing and operate optimally as soon as we are able to fill our vacant position. Currently we are understaffed and experiencing an attrition rate of 16% consistently. Full staffing ensures effective oversight of the merit system and Civil Service Rules (CSR), and the authority to provide qualified candidates for City and County positions. 

The Department continues to work closely with City departments, labor unions, and the public on the updating civil service rules, policy clarification, hiring issues, appealable matters, and charter mandates. The Department also works with the Department of Human Resources and the Municipal Transportation Agency to expedite and modernize hiring practices. Commission staff also serves as thought leaders and members of the Pathways and Pipelines Peer Learning cohorts in collaboration with the Human Rights Commission. They focus on implementing various avenues to City employment and advancing the City’s employment and retention goals. 



Civil Service Commission Proposed
Organization Chart FY 26/27
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Response: 
The org chart represents the Civil Service Commission permanent organizational structure over the past six years. The Department was fully staffed in early 2025, however in December 2025 a key staff member of 30+ years retired leaving a void of institutional knowledge that we have been unable to receive approval to backfill this critical position. . With the current level of reduced staffing, it requires the entire department to manage hybrid Commission meetings while managing office coverage and other competing work priorities simultaneously. 

The Civil Service Commission has a long history of overseeing the merit system and being a reliable and respected resource for our employees, hiring managers, City Attorney’s Office, Whistleblower Program,  union representatives, and the public. We understand the challenge for the Mayor to establish a balanced budget during a deficit and the importance of maintaining necessary public services. We are grateful to retain our FTE count and request approval to backfill our vacancy.  
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Mayor’s proposed budget for CSC

The proposed Fiscal Year (FY) 2026-27 budget of $1.67 million
for the Civil Service Commission is $58K, or 3.5 percent
increase over FY 2025/26.

The FY 2027-28 proposed budget of $1.78 million is $104K, or
6.2 percent increase over the proposed FY 2026/27 budget.

BOS-Budget and Finance Committee Hearing



Presenter Notes
Presentation Notes
Response:
Our Deputy Director prepared the budget request without impacting mission critical services required of the Civil Service Commission, while seeking additional ways to collaborate, expedite and improve the appeals, inspection service, and support hiring processes in ways that automate, remain equitable, retain fairness and transparency and continue to provide the best qualified candidates for positions to serve the residents of San Francisco. 

The Department is on target to save approximately 12.5% of current our budget allocation primarily because we have been unable to backfill a critical vacancy since the incumbent retired in December. The prepared budget assumes some savings. Our professional services, materials and supplies, and services of other departments line item were reduced in 2025/26 and remain at the lower level for the ensuing fiscal years. Our rent to the Department of Real Estate was also reduced and talks continue for moving our staff to a smaller, less costly space. 

We place emphasis on the measures we have taken meet the Mayor’s priorities particularly with an eye to restructure the organization around our current budgeted staffing level to increase efficiency and eliminate redundancy; much of this work is already underway in our current budget cycle with the automation of appeals and inspection service processing. We will also assess non-personnel expenditure to identify savings and opportunities to share costs with other departments for required outside administrative services. 


 


Thank you

Sandra Eng, Executive Officer
Lavena Holmes, Deputy Director
628-652-1100 main number
www.sf.gov/civilservice
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