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3,183;193 : (J,183,193} 

14,883,000 i (14,883,000): 
. ... 

14,883,000 . (14,883,000)-

·8;139,000 : •· cs,139,ooo) 

8,i39,000 ' . (8,l39,00ci)' 

2,552,560 i 

2,552,560 i (2,552,560) 

6,063,750 . 

6,063,750 . (6,063,750) 

294,760 

294,760 : (294,7qO)' 

877,i76 ' 

877,176 . (877,176)' 

175,000' 

4,634,985: 

(3,56o,36o) 3,56o,36o ·. 

3,56o,36o : c3,56o,36o) 

1,200,000 : 

1,200,000 ; . (1,200,000} 

200,000' 

200,000 ' (200,000); 

148,204: 

148,204 (148,204) 

4,988,600: 

4,988,600 : (4,988,600)! 

3,135,110 

1,718,546 

i)is,546 · 

15,210,426 

15,210,426 ' 

8,318,058 : 

8,318,058 • 

27,078,000 : (27,078,000): 

' 3,135,lio · .. · c3,i35,11o) 

3,i35,1io • (3,135,llO) 

1,718,546 : (1,718,546) . 

1,718,546 . (1,718,546) 

15,210,426 ; (15,210,426) 

15,210,426 . (15,210,426) 

B,318,0SB ; .. (8,3i8,0S8) 

8,318,058 • (8,318,058) 

2,860,188 

2,860,188 (2,860,188} 

6,366,940 

6,366,940 (6,366,940) 

309,498 ' 

309,498 • (309,498). 

921,035 . 

921,035 : (921,035)' 

66,000 : 109,000 ' 

11,841,061 • (109,000)' 

(7;J:ia;530): 7,328,s3ii 

7,328,530 ' (7,328,530): 
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Q~~~lt;~:~?ej ~~j~' '""i~•~1m 
:262668 262676 ;262676 , 16950 • 10013222 

as:~::: ;~~ T~~~ ••.•.. ~~;:· ::::~ :::~~ 
.. SelfSt.ipiREC .. ;262668 .. ··; 262.676 ...... :262676 .... i695o' 'ioofa4i0 

; .. s'eifsup!i<Ec· . .... . :262668 • 262676 .262676 ..• i69so· . ioo32997 

.. Self Sup'REC · •262668 · 262.67G ' 262676 · i6950 )0032997 

... GFS DPH 
1
207705 · 162643 •16:2G43 ,1002.0' . ioci3Z899 

; ................ -·· ........ _ ................................ 'O••••••••••.O··~·· •••• '·•·········-- ................... -........ . ........ - ·-···-· 

: .. :.~~-··· DPH '207705 162643 : 162643 10020 ; l0032899 
.. ,.,,,, ......... ,, .... "'''/232395''''"., .. ioiioo .. ·"·'ioo26soi .. ,GFS WOM 

i .. ;Self-~u~:c~~ '207672 

! .. seif sup·coN :io7672. 

.. ,seifSup:GEN .. 

... Self Sup;GEN 

;207672 
· · ioi672 

2300l8 

230018 

203646 

'10801 : 10001644 
108oi" ioooi644. 

· 10801 · 10025733 

10801 . . 10026:733 

. 10801 ; 10033286 

'!20 

::io 
"":!14' 

i: - - •.. 

ii14 

ii4 
. ii4 

Ei 
•i1 

... ::001 

!!1 
:!1 

i/1 

!!1 

iil ... seir·s~p;HoM ...... :203646 
: ............... " ............ , ....................... .. 
' . Self Sup HOM ,203646 203646 · . fosoi ·· ioo332a6 · · · · · · '.!i 
.. :seii'suilHoi;,( ·· .203646 .. 

•

:self Sup!MYR · :232065 · · · ·· · 

. seir suiliivlYR. .. 232o6s 

.... Self Sup MYR ,232065 

.. 'seif S~p MYR''" . ·232065 
, .. s~lf's~IJMY:ic ...... •23:20'65""' · ......... ,,,., .... ·· 232665"' · 'ioaoi"" 10033286 

.. se1f suiJ:MY'R · · .232065 · ··· .. ·· .. · 232065 · iosoi 100332.86 

.. :S~lf Sup.TIX , :232360 • 232352 .. . .2323Si .. "1080i 10001751 

... :.s~iisup:nx . :232360 ; 232352 · ... ·· .;23235:2 · · '10801 iooo17s1 

: .. GFS !GEN 

·11.:;!~~~·~·~·~~····:········~03646'' 
.. ·se1r'suji}1of.1 .. :20:3646 · 

... Self Sup:HoM ... '203646 

.. Self Sup HOM :203646 

.. 
:GFS .;HOM '203646 

~ I~", ... , ....... : .......... , •. ·•····• ..... , •• :•;••• 

263646 · io801 10033286 

• ;i3io65 ·10801 ·10033286 

:i32ci65 10801 · 10033286 · 

232065 10801 10033286 

232065' 10801 .10033286 

. 230018 10000 •10026733 

230018 
........ ---- '. 

10020 . 10026734 

' 263646' ' ' ' '1292il" ''iiJ633635 

)ii3646 . .i2920 .10033635" 

;203646 12926 · · i0ci33G35. 

:2ci3646 . : 12920 ···. 10033635 

203646 10000· 10033287 
... ., ... _ ......... iii3646' . ·10000 

10033396 

1:1 
. :;i 

i!1 

!;1 
••• 1 •• ., ...... . 

ill 

ii' 

!!1 

·::1 
ii1 

iJ 

:ri . 
;ii 

l'l 

~hority I : Account 
.. , .. : ~)~).::·f·?·}.~.:·: . .;; 
10001 !567000 

·· .. iii4o5 ·· ····· '!567000 
· · ········· :ra&o:e· · ., .. :s6706o' ..... · 

,,·, ,. 

120406 

.10001 

2ii41i 

.20031 

··is67ooo · 
il.567066 

.:567000 

58,?020 

· ....... iiio3:i •·· ··· !506070 
"">fooiia' "'' · s:fao'iio 

:20285 
.20285 

. .. 26285 

20:285 

".411221 
:;5o6ci7ci' ·· 

14i1i2i .. 

•591060 

·· :ioisi' · · · :;411221 

.. 262sr .. " '}50601& · · · 
·.20281 

:20282 

20282 

·20283 

·20283 

,20284 

!581670 

;41ii2i 

:1so60:70 · · 

'411221 

!506070 

.. :.:111221 
. 2.oi84 ··· · · · :sa6o70' 
· ... , ' 

20285 

;20285 

'ioooo · 

:10000 

•41ii21 . 

.:sa5070 

J:.9.~?.~~ 
\~o~?:'.? 

;ioD'oi.. · !566070 .. 

10001 

10001 

10001 

10000 

'10000 

'448999 

;506070 
.... , ,,, .. 

:448999 

:538010 

.. :GFS :HOM '203646 

'. .. :dFs'''"'':Hqf:i"' '",263646" "" .20364if' · 'lobcfo·' '10826746" ·· · ..!•·::.: .... ,. "·' ,,,,.,..,,, ...... fociifo'" 
·:s3soici 

'"'!sih67o 
... GFs· HOM ... '.203646. 

: .. GFS .... MYif"' . :n2o65 ... 

: .. GFS. :GEN 

.203646 · 10000 ·· ioo26:737 

. ......... tfaio65. jooii:i" , iiio239is· · 
· :i3ooi8 · · '.iooao· · ioo26733 

Technical Adjustments - non position 

hl 

';ioooci .. ·· · ··· :s38oio 

17198 

·10000 

;;538ofo' 

;:499999. 

BY sfiou;d Be J. · · ~Y.>· ,;-:1 ··BY+i·S~d~;~:~~!'<'.' • BY· 
. Am,ourit i SaV,irigs/(!=()~)\ ;:::}: .~~moullt .: · · ·· l Savirigsfl ~~:>tf 

. : :·'~ . . "1·:'.ni : ··: ,.- -- · · 

250,000 ! 

· 2sci,cioo ! ···· · c25o,ooo) 

375,255 .. 

250,000' 

23, 980,000 ! 

37s,is5· 

(375,255); 

250,000 

(250,000)! 

23,9so,06ci r 

(23,980,000) 

.. , 6;i98,'19.7 : .. : ... ,. (237,688) ... 

(10,000): 

10,000 :· 
. .. 

(1,500,000); 

· 1;500,00() \ ·· ·· 

(13,437,000)! 

'13>137,'iicio ··· · 

(2,986,000)' 

2,986,000. : 

(10,451,000) 
... 

10,451,000 

· c2,9s6;66cif 

2;986,000: 

(630,000} 

630,000 

(1,500,000)j . 

1,500,000' 

' 27,671,62.8 ·· ·· •··•·· c27;67i,62s) 

27,671,628 27,671,628 : . 

2,000,000 (2,000,000) .. 

2,ooo,iioo : · 2,000,000 ' 

7,760,000 : 860,000 ' 

250,000 ' 

8,057,825 .··· 

.. 22;964,575 : .. 

186,600,702 • 

ci,4oo,ocici)i ··· 
. (4,302,958): .. 

23,980,000 : 

6,i98,i97 .. 

3,000,000. 

3,000,000 : 

9,256,938 ' 

500,000: . 
. . 
9,403,664: 

600;000 

24,814,575 · 

217,'332.,842 • 

23,980,000 ' 

(23,980,000), 

(i37,688Y 

(10,000)i 

10,000 ' 

(3,000,000). 

3,000,000 : 

(27,162,000); 

· 26,218,~i:38. 

943,062 

(6,036,000)' 

6,036,000 : 

(21,126,000): 

21,126,000 . 

c6,o36,ooor 

6;036,cioo, 

(630,000) 

630,000: 

(1,500,000);. 

1,500,000 

(3,ooci,cioo) 

3,000,000; 

(9,?56,938) 

(500,000)' 

· · c943,o6i) 

ciioo;ooo) 

· c3,4oo;ooo) 

4,302,958 · 
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/i~.:M~:i ~~p:.\ :~~\, .,iif 1? Activity: ::,;i:y:. ·Authority·: :. A!=count.; 
. .

1

Actlvl . . : ,.: .\.·:,,:;'. 

if °,1, "' ~~~~ . ID .. • ·,. :;, ::::r!;·:'•:~~.:{ij?' 
: .. GFS Multiple Multiple · Multiple Multiple . Multiple 

... s~if S~p ADM. .. ;29·5545······· ... ' 267664··· . ... 267664' ...... ·ii84o· ... ·1000:3078 

: .. s~if's~'iiP:B'M'''.'\29'6645 ''"267664'' ··257554 ·· 'iis4b ioii0301s· 

... se1F suiJ iioM ··· · •295645 · : 267664 · • 267664 · ii84o· ·-:iooo3o78 

: .. se1f sup Ai:irvi · · 296645 , 267664 . 267664 11840 10003078 

.. Self Sup_ADM. 29GG4S 267664 '267664 · 11840 10003078 

iji 

:Multiple 

iOOOO 

· ····· · iiiooo 

,10000 

jil 

lil 

10000 

:10000 

;515610 

::4122i0 

".486100 

!4s6i9o··· 

~si.2010 
'5240i0 

.... Self Sup ADM '296645 267664 ,267664 11840 10003078 

=~;~:~~ --~- -~;;: '~;: ~= ~ii:~·;i' ' '::::; .;5355fo' 

.. seii' suii .ADM · ···· 296645 ··· ··· 267664 · 267664 · 1i84o ··· :foao3o7s· ;ji · 10000 · · ·· ·· :535710 

... Self Sup;AD~ !296G45 267664 · ·· 26l6G4 11840 10003078 · :;1 

: .. Seif Sup ADM :296645 267664 . '.2G76G4 . 11840 ioo03078 ::1 

... self sup Aorvi :295545 · 257554 267664 . 11840 10003078 :.1 

.. seiis~p /,.i:ir;;· ·29·5545·· . ······ 267664 ...... 267664. . . . 1iii4o ..... iooo3o7ii .. . . ...... . .jii 

.. ·5~1Fsl7P/\6i\'.f' · 295645 ': 267664 " "" 267664""'., il84o·· " iooo'.3078'' · · ···- Ji 

.. se1i'suiJ•:A.i::lrvi i:?.96645 · · 267664 ·267664 11840··· 10003078 ···· ·· ··<:1 

... self sup ADM 296645 267664 267664 il840' .10003078 q1 
....... . - . ' . 

O .. S~lf Sup ADM ;296645 . 267664 .. 267664 11840 i0003078 ·:1 

\ll 10000 

· 10000 

iOOOO 

ioooo 
.... 
10000 

:j527990 

···:53soiio· · · 

.:538000 

i5380i0 

;549510 

'549990 

ioooo ··· ···,::ssfoso 
.:581062 · ibooo 

10000 

:10000 

:siiii:lo 

•58i270 

.... self Sup:ADM 296645 . 267664 267664 11840 i0003078 iii 

: .. s~ii-s~f; liD°M- .. -·295545· .... ·: 267664 ........ ·267664. 11840 10003078·- ........ ··· Jii 
.. ·;;·~If s~'ii P:Bi\1 ·" '\1:9·5545·· · ····· 267664 · ·· " 2'67664 " 'i184o ,,, 'iooci3o78" · · ······ 'j!i · 
... se1fsup ADM · · :295545 267664 · · .267664 Ii84o ··· io°003ci78 · · ·· · ·1:1· ··· ····· · · · ·iiiDiio 

... Self Sup ADM · :296645 · · 2G7GG4 '267GG4 · 11840 ; lo026G6i ;!1 

: .. Self Sup ADM :296G45 . '267664 267664 . iiB02 ' iooo3o78 . ::1 

: ... :.~!~.:~~ ~~~ .... '29.6.6.4_5 .. .. 26.7.6.6'.1 ........ ~.6.7.~6..4 i~8.~2 ..... 1.~.003.078 . . ... ..... : 1 

10000 

:10000 

iOOoa 

10000 

20451 

20451 

:S8i330 

::ssi79a·· 

··:::ss·i8·20 
:581886. 

')493001 

:412:216' 

'486100 

.. 
Self Sup ADM •296645 . 267664 267664 . 11802. 10003078 :J 

... 5·~ifs~p·J.:o-t.r · '"296645' •••· 267664" ·· :2'67664 ··· 'li!ia2·- iaoa3a78 " ·· :11 
: .. se1f sup'il.orVi 296645- -, 267664 · ···· 267664 · ·· iiso2 10003o7s Hi · 

: .. ·Self Sup.ADM 296645 267664 . 267664 ii8o2 . 1000:30:78 ::i 
.. seir supiioM 296645 :26:7664 · 267664 iiilo2 .10003078 ::i 

.. 
self sup ADM '296645 · 267664 267664 11802 10003078 

.. s~ir.sup liD'M ....... · 29·5545····· .... 267664 ·-··· ·257554·· · · · i1.iia2· .10003078 

.. s~ifs~¥/\6r-r·,,,c,."29'6645' ..... 267664 ......... 2'67664'" ""ii'.i8ii2 ··· 10003078 

... 'seif Sup ADM !29GG4S '267664··· .. '267664 .. iiilci2 i60ci3ii78 

: .. Self Sup'ADM . . 29GG45 . , 267664 267664 11802 :1000:3078 

- self sup ADM · '29.6645 : 267664 267664 .11802 10003078 iii 

2045i ·:486190 
·········· ·········· 522610 

'i524010 

. 20451 

:2ii45i 

20451 

20451 

20451 

.20451 

'20451 

.2045i 

:5z7s9a 

· :535000 

!535510 

)535710 

538000 .. 

•53soio 

.i045i 

. ·. 20451 . . .... '!549510 . 

.. !549996 

Technical Adju~ .s .. nonposition 

.... ': 

.BY Should Be I· · · Bv:; ... ,. BY+lsti<l~1d Bel: BY+1 
· . A~oimi: · . .sayi~.g~~~~~~)_:i :· ! ~~~unt . · savings/(Cost) 

8,170,000 . 

50,000 ' 

75,000 ' 

1,000 ··· 

3,800: 

10,500: 

2,400; 

3,500: 

1,000: 

i3,430,527 : 

4,000 

2,000 

5,702,958. 

(8,i70,000~; .... 
csa,ooo), · 

(75,000) 

1,000 i 

3,800: 

10,500 ! 
2,400 

3,soci ·. 

- 1,000 

13,430,527 i· 

4,000' 

2,000' 

. 496,229: 

i8,954. 

41,723 

7,500 

. 400,000 . 

5,298: 

9,619 . 

80;060 i 

(7,ci9o;ocio)i · 

(10,397,042). 

8,170,000 ; 16,610,000 

50,000 ; 50,000 
..... 

75,000 ' 75,000 ' 

(i,000) . .. i,000 . 

(3,BOO):. 3,iloo · 

c10,500} 10,500 : 

(2,400)j 2,400 :. 

(3,500) 3,500 . 

(1,000)' 1,000 

(i3,430,527): 14,767,808 

( 4,000) 4,000 ' 

(2,000) 2;000 : 

10,397,042 ' 
. . 
(i6,610,000)' 

. · cso,ooci): 

. (75,000)! 

1,000 . 

3,800; 

i0,500. 

2,400 

3,500 

i,000' 

i4,767,808 

4,000 

2,000 

496,229 

i8,954 

43,484. 

7,500 . 

400,000 : 

5,298' 

9,619 

80,000 

16,610,000 

50,000 . 

75,000 ' 

(1,000) 

(3,800) 

(10,500) 

(2,400) 

(3,500) 

(1,000) 

(i4,76:7,80B)' 

(4,000): 

(2,000)' 
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~st:Jrc~{,jl,~J~1!!t1~t!'~'fl;~.i ,:~~~l1r1r~:~,:~;']'~ . g.,,Ae:count1H·- ~v:stlould Be., , ·<·':·~'Y· .. : : 1 ·_ •• 

.Amount .. < .•· -:~~r~~s/(Cost) 
BY~l Should Bel·· ::. ,. B~- . 

.Am<!u11t : . ·.· ,i;$~1iingsft~~,,t) , 

,267664 11802 . 10003078 

11802 'iaoii3ii7s· '267664 
.. 

Self Sup ADM :296645 267664 
c ............... :· ••.••••• _ •• , .............................. : ............... . 

.. Self Sup:ADM ::295545 I 267664 

: .. Seif's~µ ;;:oM·-- ---- 296645-- ,,,,, 267664'"1

""-- :267564"" ,, iiiia2'" .ioiiO:fo7B. · ·· 
: .. self sup Aof.f- · ·. 296645 · ·· ·267664 --- · 267664. ··· ,ilooi iooo3oi8 

... :s~lf sup ADM :296645 : 267664 · · 267564 · !iiifoi 10003078 

: .. Self Sup'ADM 296645' ... 267664 267664 11802 10003078 

\\1 
;: 

iii 

;:1" - . 

i!l 

::i' 

'!1 
•1 

:581050 

20451 -- · -- :ssio62-
20451 

20451 

20451 

:20451 

•20451 

<581170 

::saii7o 

:!581330 

:581790 

!581820 
... ~-~Ir. :~p-~~~· ....... 2.9..6.~-~5 ...... ~6.7.6.6~ ......... 2.6.~6~4 ...... ~~~~~-- 1.~°.~3.°.7..8. ! ....................... · ......... .. 

ji1 

:ii 
. - 1;i . ·-

i!l .. 

.:i•' 
::1 

1!46 . , 
:!46 

.. Self Sup:ADM 296645 267664 . 267664 11802 .10003078 

==::::: ~~~ -:'"" ::~: :::: :::;: 
... self sup;MvR ,232065 ·. i32oiis ·· ·. ii8oi. - ·10033289 

: .. SelfSu.pJviYR .• ·232065. 1232065 11802 . 10°.J3289 

... SelfSup,MYR '232065 232065 .11802 100332.89 
................. •.: .. :···•••"'" ····"1·1--··· ....... _ ............................................................. ············ .................. .. 

... ,Self Sup ART 187644 1187644 . 11800 10022451 :!35 

... s~ifs~pAR'f 1 11
-187644"'· ···· · l.l"-"''"

1 is?iWf·· · iiiioii"" 1'ioii224si"1
' _ Ill / 1 35"

1~ 

: ... S.elf Sup ART. .. '1i87644'' .. .. ·' ... . - .... 187644' ji860 . i0o2fo'f - . -- :j35' .. 

~,Self Sup'ART !187644 iil7644 . . :i18cio . 10022451 ij35 

~Self Sup ART . . .. 187644 .. -. ,187644 .. . 11800 . ioo31fo7 ;i4S. 

.. 
self sup .A.ITT- :i87644 187644 11Boo .100:31167 !:45 

... s~ii.slip;:t.:R:i: ... '187644 ..... ,. ....... ...... 187644 ·· 11iioii·----.10031167 ·······--· ----:,4s 

....... se1f's~·~,A~T_
1

·:··· 'ii8_76~· '
11

" """
1

."
1
_ :··

1

~11876:.' .... 1.~~a.a:--:··1.~0311G7
11

"""'_'·: ·,!~6. 
: .Self Sup:ART '187644 187644 .11800 :10031167 !:46 

.. seif sup ART 1187644 , 187644 1i800 1ioo:31157 

i .. s~lfSup~ART .. )87644 .. .. 187644 . :11800 10031167 

! .. :s.~1r.:~.~~~~~:...... 187.~:4........ .... . ........... '1.~7.6.44 -···· ~~.800 .. ~~-°.3.1.1.67 
229000 '11800 ·10016794 

':ii9oao· 
.:·:·:: .. ::·:::.::•:'::::·:·•. 

11800 :10031168 

,ii9ooo ·. i1soo 10031i68 

·229000' 11800 110031168 

.11800 10033364 

229000 .foifo · · ioo33364 

-'187644 'i18oi 100:3ii67 

,187644 . ·11802 10031167 

. :187644 11802 10031167 

iil 

··!i1·· 

:;1 

!!1 

>C 
1j44·· 

!!44 

1i44 

.. 'Self Sup ART '229000 

.... _ .. "'"""'i'l",.lilli'l'l.l' ....... ""l"'I ... 

: Self Sup ART 1229000 

... Sefrsup ART :229600 

... SelfSup:ART.. i229ocio" 

··self Sup ART ·· ·· 1229600 ·- .. · .. :229000 ··· i1800 · 1oo3i'i68' ···-· 

, .. self supiART }wiooo 229000 11800 .;10031168 

....... ~e,j~~u,-~;~~~. ·.::
1

: ,. :~~g°.~c~.-:· .. --· ............... , .... ,'22900Q .... . 
Self Sup.ART ·.229000 

: .. Seif s_ u_ P1ART --- .·. :i8764f . 

: .. :se1f sup.ART :i87644 ·- · 

: .. Self Sup ART '1!37644 

Technical Adjustments - nonposition 

20451 :581880 
I'll" llllCil'lll --,:io45i . i49366i' 

.20296 - .. !4i:i2fo 

..20290 . '.506070 

20290 i4122l0 . 

,20296 . :5oGo7ci 

16612 --·· .. 4i22io 
iifoii I'll ;4936oi 
·i66i2 .. "'. <506070 

16612. · ;538ofo 

16612 ;486150 ·· 

·- 16612 :so6o7o 

- . .. -- i6ifri -- ' ·. 538010 

.11;612 I. ·' 
1 111 i4s161s6· .. 

i66i2 . :5660:70 . 

. 16612 jsi:799o 

.16612 1•535990 

· 16Gii i53so10 
. 11 ........ . 

,15761 !500010 

i66i3'1 

II '412210 
i66i3 ..... 'Soiici7o 

. i.66t3 . . \535990 

16613 

16613 

20331 

i033i 
i045o 

20450 

20449 

!j58ici65 · · · 

:5814io· 

!412210 
Aiiifo:?O·" ' -
'!412210 

. )493001 

:493001 

496,229 I 

18,954. 

41,723 i'. 

·1,soo' 

4ifo;ooo · 

5,298 j 

9,619 i 

80,000; 

7,696,aao ; I 

1,500,000: 

1,500,000 [ 

· 3,200,000 : 

2,630,000 I •• 

1,600,000 :· 

, ... , .. 
(496,229)' 

(18,954} 

· c41;723) 

(7,500) 

c4bo,cioo) . 

(5,298), 

(9,619); 

(80,000)\ 

·· 7,69o;ob6 ; 
ci,500,600) 

1,500,000 

1,500,000 

(1,500,000} 

(3,200,000)! 

( 4,230,000): ,- .. 

(441,229) 

2,395,669 : 

. (30,000): 

1,640,553 . 

35,391 . 

3,000 j 

3,671,816 • 

134,921 I 

cdoo,iioo)· 

. 656,911 · .. 

162,917 ' 

78,878 i 
70,704 i 

(1,300,000); 

.· i,300;660 ; 
3,200,000 

2,630,000 : 

1,600,000 \ 

. ', ··-·· ' ·,.+ ·.· 

496,229: 

18,954 I 

... 43,484. -. 

7,500 I 

400,000 I 

5,298 i 

9,619 :. 

80,000 I 

3,100,000' 

3,100,000 I 

6,9cio,ooo : 

(496,229) 

cis,9s4) 

(43,484)' 

c:l,500); 

(400,000): 

(5,298Y 

(9,619) 

(80,000); 

(3, 100,000) 

3,100,000 I 

3,ioo,iicio • 

(3,100,000); 

(6,900,000) 

(441,229): 

2,395,669 

· (3o,Ociii)' 

2,698,535 · 

35;391 ; 

3,000 i 

3,67i,816 ·, 

141,667 . 

· c3/i3o,cioor 

1,078,274 I 

162,917 : 

82,432 ! 

69,041 

(2,690,000) 

. 2,59o;cioo 
6,900,000 

. -
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GFS J.• Dept ,: 
'TY:PE!: 

•. 'Pe~t:.~;~::i:: }•1:.'::b~pt .. , ,'~· i'~ID ·:1·· Fund·, 
Division\" :,:·;section ep · -~·.:1D·:·!::::: 

·::·,~rl~: : i ,'.:!· • : -: . ; ~ 11.;:::~r;:> 

.ActivitV''. \'·ty,:- : Authority Account BY.Should•Be. - ,' BY . · BYi-:tShouldBe '> BY+l 
<~·.,,·'...1.:::':·1~ctM1::.•:::;:J:i:··:'.: '>i' -· : ·1·:· . ·, .. , .. ·' . '," ·· 1 . ' ·, ,.. .... I"'··'' .'.:.;' 
;?'JD~ ·: Typ~ ·. _·. ID _ , <ID' :.::;. .· . 4n1ount, ~ . !)avi~g~/(CoSt)' · '.Amourit : ·' : 'savings/(Cost) 

Self Sup,•ART 187644 187644 11802 10031167 .--- .. , .... ···.-···--· ......................................... _ .. ······-········· ....................... . 
11802 10031167 .187644 ... Self Sup•ART J87644 

1 
.. ·s~its~r;xP:+ ...... ;i876~ · is7s44 ...... 11802··· 10031167 

... ,Seif Sup ART . i87644 

I .. self sup'ART .· ·· 187644 · 

: .. SelfSup'A~T ' ,187644 

.. 
Self Sup,ART )87644 

187644 

187644 

.187644 

187644 

187644 

11802 .. l0031167 

11802 · · "ioo31i67 · 

11802 :10031167 

1iso2 ioo3ii67 · 

11802 10031167 ... s~ii"s~·pART., ......... 187~44 
.. s~if's~p ART' .... '187644 ........ ·· 18754~1 '" '11802' '.ioo:3ii6i .. ·-· 

. i87644 11802 : .. seifsui:l .A.~i' -· .. 187644 .. 10031167 

... _Self Sup•ART '187644 187644 

'. .. :Selfs~~ ART :1876'.14 ' 187644 

,, 1lB02 . c10031167 

.11802 

:11802 

10031167 

10031167 

'.!44 

;[44 

::44 
" !l44""' 

-~44 

::44···· 
::44 
:: 

::~---·--··--·'· H44 ..... ········ 
:i 

i!44 

!'44 
::44' 
:: 

ii44 

-.. -·•:·;: 

20450 jS06070 
-··-·- ...... , !538010 

.20450 

20449 

26449 

io449 

. 2o4sci 

20450 

20450 

2ci45ii 

2045() 

:20449 
20449 

•20449 

'486l50 

:506070 

!538010 

·· ;486iso 

'506070 
... 

:;527990 

:s3sifao 
:s3soio ·· 

:500010 

j4lz210. 

:so6o7o ... Self Sup ART ;187644 187644 
: .......... ,,_,,, -... , .................. ~.--······················· ·······-· ············· ········-··· 

;=:·~~;~~;:;~~ .,.,,., . .,·~~~:~'"''"'' ,., ,,,, ...... ~:;:: 11802 .10031167 

Hsa2 iao3i167 

::44 
...................... , ........................ :535990 

20449 

2ci449'" 

.26449 
20331 

20331 

.15160 

15164 

:;44 

.. seifsLiiJliR:T ···· · · 187644 ... · ·· ·· · ... iii7644 - - ii.soi·. icio:ffi67 

: .. Self Sup ART . . 187644 . 187644 11802 , 10031167 

~ .. Self Sup ART 187644 187644 11802 "100:31167 

.. 
GFS REC :262668 262676 262676 10020 . 10031044 

if44 

'jj44 
::44 

:is 

=~;~~::~···· ,:::; ········ .• :~:: . ····::: ::~~ :::::~: 
: .. se1fstiiJ;R:Ec·· :2.fr79i2-- ·· ·• 2oi9i4 · ····- - iso727 .ii902 ioooi737 · ::1 

; .. Self s~p REC . . 262.668 . . . : 262G76 2.62.6:76 11900 '10001737 . . . '' :i1 

.. Self·S~p'REC' 262668 262676 262676 ·, 119cio .. :'10031044 ::1 

.. GFS REC :232199 , 232197 232197 , 10020 10013710 ::s1 
.... ......... , .... ····-·· ... , ········- .· ········--·········· ··. ··- .. ········· .......... ····-··· ...... _ .. , ...... ······-···-· .... :; ... .. 

... Self Sup:REC •207912 207914 :150727 11902 10013710 :!51 
: ........ .,,,.,:.,,.,:,,,,,,,,, . .,,,,,,,,,, .. ,, ... , ........ ~ ..... .,., .......... ,,,,.;,,, .. ,,,,..,,,.,,,. ....... , ..................... _,,,, _____ ,,,ji-..... .. 
'. GFS GEN 230018 10000 ·. 10026734 !11 
' ....................... _ .......................... · ........................... . 

. GFS 'GEN :230018 10000 10026733 
, .. Self Sup DPW .207990 _249642 249641 13985 .10031233 

... Self Sup,°.PW i207990 . '249642 249641 •13985 '10031233 

::1 

:il 
" 
iii 

.. Self Sup.DPW '207990 '249642 249641 '13985 '10031233 

, .. ~~~~.u~ ~:~~---~--:. ~~~~9.~::·:: ::: · -~~9,·6,~i .. : ~~9.64.~:--::·:. ,1,~~~~ ... /~~~~-~3.. _ .................. . 
.. Self Sup DPW ,207990 249642 '249641 ' 13985 ·· 10031233 ::1 

:•1 
•!1 

... seii'suil of>w · · · 2.079-90 ···· - .. 249642 .249641' · · ;i39ss ioo3ii33 ·· 

.. Self Sup_DPW . ' 207990 : 249642 249641 13985 10031233 

.• self Sup DPW 207990 • 24SG42 · ,249641 13985 · · ioci:3ii33 ··· 

!i1 

·!1 

Technical Adju~ s - nonposition 

i58106f 

:ssi41D ·· 

_412210 

i506070 

!591100 

:495005 

10000' · ·· :499999 

·:10000 

10000 

15160 

:15164 

10000 

'10000 

.10000 
:10000 

"10000 

10000 

10000 

foooo 
· :10000 · · · 

10000 

10000 

.595050 

i:s9so46 

!493001 

:s91100 

:493001 

:597110 

'{499999 
.. ;!492ooi · · 

'i520190 

j520290 

:1s22oiio 

;s27aoo .. 

:si761o 

:540000 

;549210 

44i,229 •. 

2,395,669; 

30,000 i 

1,640,553 : 

35,391 

.. 3,000. 

3;671,816' 

134~921 ! 

1,900,000' 

656,911 •· 

162,917: 
. ·- - .·.· .. '' 

78,878 i 

70,704: 

1,300,000 i 

1,300,000 : 

1,514,407: 

· 1,s14;4o7 · 

1,599,795: 

1,599,795 

441,229 '. 

(2,395,669)' 

30,000 • 

(1,64o;ss3). · 
..... ; 

(35,391}: 

(3,000)! 
·•·····-· - . 

(3,671,816) 

'(134,921)i 

1,900,000 i 

c6s6,911): 

(162,917) 

. (78,878) 

(70,704f 

1,300,000: 

(1,300,000)i 

1,599,795; 

1,412,921 

(186,874) 

ci,412,921), 

l86,874: 

(1,s99,79S) 

(1,599,795): 

1,599;795 •. 

2;soci,ooo : ·· 

19,770,000' 

1,412,950 •. 

977,507 

26,701' 

· 6,7os,si3 

. 230,000 

382,920 

441,229: 

2,395,669 

30,000 

2,698,535 •. 

35,391 . 

3,ooo: 

3,671,816 ' 

i41;667. 

· 3,93ci;ooo . · 

1,078,274. 

162,917 ' 

· s2;4:32 : ·.·· 

··· 69,o4i. 

2,690,000 : 

2,690,000 . 

1,417,682' 

1,417,682: 

1,417,395 . 

1,417,395. 

441,229 

. (i,395,669) 

30,000 

(2,698,535) 

(35,391): 

. (3,000) 

(3,671,816)' 

(141,667) 

3,930,000 

(1,078,274) 

(162,917) 

·· (si,432) 

(69,041). 

2,690,000 

(2,690,000)' 

1,417,3,95 

1,417,395 

(1,417;395) 

(1,417,395) 

(1,417,395) 

1,417,395. 

2,500,000 

20,100,000 ' 

1,422,889 ·: 

937,777. 

26,701 

7,osi,si7 · 

230,000 

382,920 
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Dept,. .t4f :L~~I~@~;~ 
207990 :.249642 249641 ,13985 . 10031233 

'"'. 

13985 :10031233 

i3985 "','10iffi23:3'" ""' . 

.. 
"~- .. ".. Self Sup DPW 

.. s~iis~p D'?w ··· · : 2ii799o-·- · 249542· · :•249541 

.. :s~ifs~r;DPw · "',207990""'" .. :·2~19642' '249641 

.. s~if SupbPw ..... 267990 • 249642 .... : 249641 ... . !i3985 :10031233 . 

.. self Sup DPW , , :207990 · z49i;4z '.249641 , ;13985 110031233 

: .. ·seif'sLiboPw ·· 207990 .. 249642 · :249641 ,fi39ss 10031233 

.. ~~l~.~.~~;~PVif .... · 207990 249642 ... !2:~9.6~~. :13985 10031233 

":'249642 """ '• 249641' ... . i3985 .. 'fob'.31233 
li49641'· 

.:.:;;.~~~~.:~""'" "237990 249641 '13985 10031233 

.. :selfSupDPW .. 207990' 

.. seifsuiioPw · · 2o799o 

... s~1isuii~~w •.. '~o799o 

... Self Sup:DPW : 207990 
:· .. ··r••r·•···.'·., ........ ,:···· .. •, ......... , ... .. 

.. SelfSup.'DPW '207990 

, .. s~ii s~~oPVt"" :,2fr799o 
.. seifsu[J n,i>w ,207990 

..... 
00 

Technical Adjustments - nonposition 

'!:249642 13985 ... 106:31233 

2.49642 !24964i 13985 :100:31233 

.249642 249641 . '"'{13985 :10031233 

·249642 !24964i .. ;i39B5 10031233 

249642... .. .249641 · · ··· ,13935 .. · ioo3i233 
: 24964:r·,,,, .. 249641' • , '1"3!385 i0o:h23:3" 

'249642 
.. 

·.249641 ... i3985 '10031233 

Jth~~itY 
ID . 

\1 :·10000 

Account::, 
ID•· ;,::1; 

• ::.( ...... '1;, 

..... ' ................ ······· .' 10000' 
!!1 

.560000 

•560000 

!:i 

. !!1 

i!1 

:11 
!ii 

.·1. ........ . 

:ii .. 

ti1 

iii 
:: 

::1 
. ........ !~·-··. 

!!1 
iii'''' 

::1 

foooo ··· ··· ·· · :ssia69 
10000 ··· · · ·· !s8i37o 

;20448 <492001 
' 

20448 .520190 

20448 .;520290 
. ...... , ..... ······ 
20448 :s22000 

20448' """·' '~527000 
:Z.6448 ·' ·· · ;5276io' · 

· :20448 's4oooo 

.20448 !549210 

. 20448 . 560000 
·..... ..... · .......... . 
. 20448 i560000 

,,, · ·; :z.o44s ,. · <:ssi069 , 
.. 20448 ·58i3i6 

BY Shouid B~ i 
·Amount 

...... ' 

i9,770,000 : 

1,412,950 

977,507 '· 

26,701 ' 
•:::.· .··· 

6,705,813 

230,000:. 

382,920. 

2,318,651 :· 

·· · :i;i64,s39 
36,060 

. ' BY.· . . · '.' ! BY+i Shouid Bel.:.:·: ,'B'I 
·savi~gs/(Co~lJ , . Amount : , savings/l1.ost) 

;. .,,,·;' 

. :i,3i8,65i i -
..... 

2,164,839 ,· -
36,060 .. 

(19,770,000): 20,100,000 ' 
.. 

(1,412,950), 1,422,889 :' 

(977,507)! 937,777 ·: 

(26,701), 26,701 

·.· (6;?i:i5,a13)i · 
.. .. . . .. 
· · 7,ci5i,81i · 

(230,000): 230,000 .• 

(382,920} 382,920: 

(2,318,651} 2,320,510 ·; 

., (2;164;839) .. . . 2,i64;839 . , .. 

(36,060) .· 37,142' 

' 
2,320,510: 

2;164,839 · 

37,142 

(20,100,000) 

(1,422,889) 

(937,777} 

(26,701): 

c7,os1,81:7)'. 

(:230,000) 

(382,920) 

(2,320,510) 

'·' c2;i64,ii39) 

(37,142) 
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....... 
-i::=-

GFS Type Dept 

GFS ART 

GFS BOA 

GFS CAT 

GFS CON 

GFS CPC 

GFS DPH 

GFS DPH 
GFS DPH 

GFS FIR 
GFS GEN 

GFS HSA 
GFS HSS 
GFS WAR 

Self Sup pc AAM 

Self Sup pc ADM 
Self Sup pc ADM 
Self Sup pc ADM 

Self Suppc ADM 

Self Sup pc ADM 

SelfSuppcADM 
Self Suppc ADM 
Self Suppc AIR 

Self Suppc ASR 

Self Suppc CFC 
Self Suppc CFC 

Self Suppc CFC 

Self Suppc CFC 

Self Suppc CFC 

Self Suppc CFC 
Self Sup pc CFC 
Self Sup pc CHF 

Self Sup pc CHF 
Self Suppc CSS 
Self Suppc CSS 

Self Suppc CSS 
Self Suppc DBI 

Self Suppc DPW 
Self Suppc ENV 

Self Suppc ENV 

Self Sup pc FAM 
Self Sup pc FIR 
Self Suppc FIR 
Self Suppc HRD 
Self Suppc HSA 

Self Suppc LIB. 

Technical A• •ts 

Dept 
Division 

229000 

275641 

229235 

240649 

242641 

242641 

130647 

149655 

296644 

296644 

296644 

296644 

296644 

296644 

296644 

228937 

229015 

229318 

229889 

130645 
130647 

232027 

186644 

Dept 
Section 

Dept ID Fund ID Project ID Activity ID. Authority ID Account ID 

229000 

232076 

229042 

275642 275642 

229235 

251982 251865 

251960 210654 

251960 251667 

130647 

230018 

149657 149657 

291644 

232392 

228855 

228875 228875 
228875. 228875 

228875 228875 

228875 228875 

228875' 228875 

228880 228880 

232178 232178 

228932 228932 

229015 

229047 

229047 

229047 

229047 

229047 

10000 10026673 

10000 10026677 

10000 10001638 

10060 10022950 

10000 10001648 

21490 10001948 

21080 10001839 

21080 10001839 

10060 10033290 

10000 10026734 

10000 10001700 

10000 10001707 

14670 10026798 

11940 10022239 

14300 10001302 

14300 10001302 

14300 10001302 

14300 10001302 

14390 10024344 

2831Q 10003088 

27500 10001625 

17960 10026669 

12610 10024397 

11000 10022906 

11000 10022906 

11000 10022906 

11000 10022906 

11020 10022906 

229047 11020 10022907 
229047 

229218 

229218 

229264 

229264 

229264 

229314 229314 

207955 207955 

229994 

229994 

230001 

130645 
130647 

232027 

186644 

232048 

11020 99999999 

11190 10001640 

11190 10001640 

11300 10001654 

11300 10001654 

11300 10001654 

10190 10001655 

13920 10029981 

12200 10026725 

13990 10026725 

11940 10023196 

17960 10001967 
23680 10001954 

12460 10026742 

11140 10022908 

13140 10026751 

1 

1 

4 

1 

1 

2 
22 

22 
1 

1 

1 

1 

1 

1 
2 

4 

23 

43 

1 

1 

1 

1 

1 

1 

8 

11 

10 

9 

1 

9999 

4 

7000 

1 

2 

3 

1 

1 
1 

1 
1 

1 

1 

1 

1 

1 

10000 

10000 

10000 

10002 

10000 

10000 

10000 

10000 

10002 

10000 

10000 

10000 
10000 

16472 

17378 

17378 

17378 
17378· 

17371 

10000 
10000· 

10000 

17403 

16921 

16921' 

16921 

16921 

16921 

16922 
10004 

10000 

10000 

10000 

10000 

10000 

10000 

1b002 

10000 

10000 

17041 

10000 

10000 
10000 

16923 

10000 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 
515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 

515610 
515610 

515610 

515610 

515610 

Tech Amt < BY}ECH ·: ;~~J~~Y@~Wh~ 
S.HOULD BE f,M.,., .. ,,1.1,,-11f;'"''i"'"'''·'•"·' ·" ',) 

... • .. l·.;1,\,1,li11·,l1'i':'·i'••1'·i··p'"•!I. '·:.::., 
21 274 , ' 24 3921''.,:·,11•1.!1:.: .. 1 

•• l .. ":.1 
.. : ........ ,·.3·".·.1·1·8 

I I . '.:111l.'~·:1::·:·:T!'il'.J1''!' ,·:-. "- '~· I • . ,. '. 

49,821 .49,489 . ·~·1;J':'. 1:1:.:1::i::~.:~.1::~·~\ :~:,(3~2) 
1 793 573 1 763 073 1::11::,·:1,!1:::":i::,<('3ci sooj 

I I . I. I . . t.\i~~ ~· .. ·~l',i_!.'.' o; :' . • _; •• '11: ._;:: ••.. -

872,235 541,423 1• · • , .. , (33o;·sf2)1 
; .· . "" ''·1 1,376,318 1;274,362 l'·:: (~01,956)1 

. - ·. -1":-- .. '.·-__ ·,<· ._1 •. : 1-· t•1,, 
8,401,144 : · 8,246;234 "·'"' ,•:o:i1s4;9101 

18,315,616 · 11,119,202 I< ;.h·;;:•,::t:sii~i414:r 

135,180 , 135,180. f ::J1~~11i~(f:!1':t~~i~~I?_ 
66,320,491 62,174,.053. 

1 

••. ;:, ;:::2·~~:1_4?.\~~:81; 
13 595 032 13'219 956 •iiy.,o_,;/:c"(:375.i07,'"1 

, , :~~~:;:~ ·b:~,l~1~':p\:;,:l:.:l·:,::,:.j11 ::111· .. 317,612 

417,255 

24,382 

330,424 ,'" 

22 543 '"1··0,1•n.,i!ll1llN•illl;11·1!1l·1(1li11>39·) 
•. I :i~!:1·i~•:Ji,1li11l•1i••i1l,!ll 1 1~l1:1jl. 1 11•,. ""~·I :·, .I 

· .. 1044433 ·1:·1.11
1
1r111"'11

":
1·!1111Ji'lo<f4'''43'3··· 

· , , f'J:;\!
1

;r1i:!!!i;11:1;(:::i~·~b'.li24) 
338,669 310,443 ;c;";.;~.'::.;/ 11 'J281 22,6) 

sos,910 • . .• •~· . ·: r·t\i'./;~!I~;\-'.~'~7-9l: 
151,708 139,064. r:·~/;~'?' J~Z/6,44)1 

.· · ... J,.,1 .1,.1.,!"1":··1, ... yl:·:»,Pl.·I"." ,., I 

908,155 :832,466 1';:°0'. .,;;C'i",i(75;689)·1 
' . -;·. '.; '.;;::· :ii:'.i:~;·:: "I "~:·11 "l:J:;!' : .. \1·."' ·, i 

9,852,195 9;390, 685 : I ::111;::::;:ii':!~:![1:,11;,::i.!~~JiS. !'O,) 
73 ,435 50 ;4 7 6 :1 11:11:,:1!:1l;!e;1:1;;1;1:j/j:::1!(2Z~959) . . ;11:1»'l!'~i·rc;1 ·,r,,·.,, -·'·· ·~ : .. 

80,421' t:;1!'·' ·:1~" 1:":, '1(12,994) 

~ · iW:'F~~;c;;:. -: .: 
93,415 

'·-·. 

h 
. Bv+1 TECH . ~::::sv+:l BF'iVts · 

BY+l Tee Amt SHOULD BE .. :,/-:'Change 

23,200: 

54,3~5: 
1,954,994 
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2018-2019 2019-2020 All Years 
GFS non-GFS Total GFS non-GFS Total GFS non-GFS TOTAL 

Departmental Reductions 
General Fund* $ 22,861,751 $ 22,861,751 $ 7,665,020 $ 7,665,020 $ 30,526,771 $ 30,526;771 
Water Enterprise $ 1,955,000 $ 1,955,000 $ 1,040,000 $ 1,040,000 $ 2,995,000 $ 2,995,000 
Hetch Hetchy Water & Power $ 1,100,000 $ 1,100,000 $ 690,115 $ 690,115 $ 1,790,115 $ 1,790,115 
Clean Power $ 100,000 $ 100,000 $ 270,000 $ 270,000 $ 370,000 $ 370,000 
Wastewater $ 1,505,000 $ 1,505,000 $ 805,000 $ 805,000 $ 2,310,000 $ 2,310,000 

Mayor's Office Technical Adjustment 
Budget Analyst - Encumbrance Close-Outs $ 1,672,091 $ 1,672,091 $ 1,672,091 $ 1,672,091 
Budget Analyst - General Fund Project Close-Outs $ 390,225 $ 390,225 $ 390,225 $ 390,225 
Committee - General Fund Project Close-Outs $ 500,000 $ 500,000 $ 500,000 $ 500,000 
Controller Revenue Update $ 3,592,970 $ 3,592,970 $ 3,592,970 $ 3,592,970 
Technical Adjustment Reserve $ 2,500,000 $ 2,500,000 $ 2,256,972 $ 2,256,972 $ 4,756,972 $ 4,756,972 
Fund Balance Adjustment $ (4,425,622) $ (4,425,622) $ 4,618,622 $ 4,618,622 $ 193,000 $ 193,000 

....... TOTAL SOURCES $ 27;091,415 $ 4,660,000 $ 31,751,415 $ 14,540,614 $ 2,805,115 $ 17,345,729 $ 41,632,029 $ 7,465,115 $ 49,097,144 

co 

*This reflects Police Dep~rtment's reduction of $500,000 in Furniture, Fixtures & other Equipment In lieu of reduction in professional services. 



Board of Supervisors.Budget Spending Plan 

·. ·. .' .-,, >:\.r ··,:, :\I·,.: ,'·:"··: '· .. '• 2018-19 . 2019-20 .TOTAL .. 
I 

'" .. DEPT : : · : 'Description Total · I' :·I GFS· . Total 'GFS 
I,.,·, '···!: 

# "Policy.Area: 1
• •Sub-Cate.g~·rv, ·• :· Pfogram , GFS non-GFS · non-GFS ··non-GFS. TOTAL 

' '~ ' ,. ' 

1 Education City college expansion Summertime $ 1,200,000 $ - $1,200,000 $ 1,200,000 $ - $1,200,000 $ 2,400,000 $ - $ 2,400,000 
Education 

Access DCYF expansion -
2 City College Reserve DCYF $ 1,000,000 $1,000,000 $ - $ - $0 $ 1,000,000 $ 1,000,000 

After school and summer 
Out of school school programming, with 

$ 600,000 $ - $600,000 $ 600,000 $ - $600,000 $ 1,200,000 $ $ 1,200,000 3 -time focus on API and homeless 
youth DCYF -
Court Appointed Advocate I -

4 Foster Youth $ 75,000 $ - $75,000 $ 75,000 $ - $75,000 $ 150,000 $ 150,000 
Mentor DCYF -

s Youth Services 
Early Care and Supporting early childhood $ 2,000,000 $ - $2,000,000 $ - $ - $0 $ 2,000,000 $ - $ 2,000,000 
Education education programming OECE - Parent 

$ 115,000 $115,000 $ 115,000 $115,000 $ 230,000 $ 230,000 6 
Public School Advocacy OEWD Engagement ,____ 

Pedestrian 
$ 50,000 $ $50,000 $ 50,000 $ $50,000 $ 100,000 $ 7 - - 100,000 

Safety Ed's Neighborhood SFUSD -
8 Youth Organizing Youth Advocacy and $ 225,000 $225,000 $ 225,000 $225,000 $ 450,000 $ 450,000 

Organizing DCYF 

Vulnerable 
$ $ $1,000,000 $ $ $1,000,000 $ $ $ 9 

OEWD Populations 
1,000,000 - 1,000,000 - 2,000,000 - 2,000,000 

-

~ 
At Risk populations, $ 

150,000 $ - $150,000 $ 150,000 $150,000. $ 300,000 $ 300,000 
with a focus on 

MOH CD African Americans -

Skill and capacity building 

Economic Workforce 

11 
Development Development 

$ 600,000 $ - $600,000 $ 600,000 $600,000 $ 1,200,000 $ 1,200,000 

Seniors and People 
OMS with Disabilities -

Job training for 
12 

Workforce Development for 
$ 100,000 $100,000 $ 100,000 $100,000 $ 200,000 $ 200,000 

Youth Pregnant Teens -
13 

Computer training 
$ 150,000 $150,000 $ 150,000 $150,000 $ 300,000 $ 300,000 

OEWD for TAY 

14 
Neighborhood 

Cultural Districts 
Cultural District Staffing 

$ 175,000 $ - $175,000 $ 175,000 $175,000 $ 350,000 $ $ 350,000 
Services central coordinator MOH CD -

lS HSH Family Subsidies $ 450,105 $450,105 - $ 450,105 $450,lOS $ 900,210 $ 900,210 

Prevention and 
Flexible Housing Subsidy Pool Seniors and People 

16 Diversion MOH CD 
with Disabilities 

$ 1,000,000 $ - $1,000,000 $ 1,000,000 $1,000,000 $ 2,000,000 $ - $ 2,000,000 
Homelessness 

(Primarily) -
Prevention and Eviction prevention -Legal 

$ 500,000 $ $SOO,OOO $ 500,000 $500,000 $ 1,000,000 $ $ 17 
Defense MOH CD 

- - 1,000,000 
Diversion 

18 Veterans Housing Services MOHCD $ 250,000 $ - $250,000 $ - $0 $ 250,000 $ 250,000 -
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Board of Supervisor: :t Spending Plan 

'· " ;l, 2018·19 2019·20 ... .,. TOTAL ... 
.·. :; :'::o~i>~•· ",:'. .. ·.,.:. 

n Policy Area Sub·Categor)i . .'Program '·'·"'; .,,,. · ·Description GFS ~on~GFsi. 'Total. GFS non-GF~ /";, : · Total GFS rion·GF~ .. TOTAL. ' 
.... ' "· . ·····.· 

Housing 
Affordable Potentially 

19 
Housing Access Barrier Removal MOHCD 

including: $ 300,000 $ . $300,000 $ 300,000 $300,000 $ 600,000 $ . $ 600,000 
Navigation, 
Langauge access, 
application support 

20 
Restorative Pre-Trial Diversion SHF $ 515,000 $ . $515,000 $ 515,000 $515,000 $ 1,030,000 $ . $ 1,030,000 - Public Safety 

21 Justice $ . $0 $ 100,000 $100,000 $ 100,000 $ 100,000 
Detention Diversion Advocacy CHF 
Neighborhood Clean and 

$ 255,578 $ . $255,578 $ '255,578 $255,578 $ 511,156 $ 511,156 22-a 
Green' DPW - Community 

22·b Clean Streets 
Services DPW 

(Remaining$ after the position entries)· 

-
23 

Pit stop expansion DPW $ 100,000 $ . $100,000 $ 100,000 $100,000 $ 200,000 $ . $ 200,000 

24 Rec & Park Open Space 
Activation of Mclaren Park RPO 

$ 50,000 $50,000 $ 50,000 $50,000 ·$ 100,000 $ 100,000 

Sexual Assault response and Policy and 
168,000 $ $168,000 $ 168,000 $168,000 $ 336,000 $ $ 25 Sexual Violence 

prevention HRC mediation manager $ 
. . 336,000 

-
26 

Domestic Child Abuse Prevention WOM 
$ 250,000 $ . $250,000 $ 250,000 $250,000 $ 500,000 $ . $ 500,000 

- Violence Violence Against Women and 
27 

Families oosw $ 980,246 $ - $980,246 $ 980,246 $980,246 $ 1,960,492 $ 1,960,492 

- Mental Health 
~ Public Health 

State cut backfill DPH 
$ 83,500 $ - $83,500 $ 167,000 $167,000 $ 250,500 $ 250,500 

services - Mental Health Services for 
29 

homeless families DPH 
$ 335,000 $ - $335,000 $ 335,000 $335,000 $ 670,000 $ 670,000 

- Integrated behavioral health 
30 

AIDS/ HIV Services DPH 
$ 500,000 $ - $500,000 $ 500,000 $ 500,000 

- Services 
31 Ryan White CARE Act Grant DPH 

$ 333,000 $ - $333,000 $ 333,000 $333,000 $ 666,000 $ . $ 666,000 

-
Outpatient Outpatient Services and 

$ 300,000 $ - $300,000 $ 300,000 $300,000 $ 600,000 $ 600,000 32 
Services Support network for Cancer 

survivors DPH 

33 Arts Cultural Services Arts Programming 
GEN 

$ 200,000 $ - $200,000 $. 200,000 $ . $200,000 $ 400,000 $ - $ 400,000 

34 In-Home Grocery delivery DAAS $ 683,000 $ - $683,000 $ 683,000 $ - $683,000 $ 1,366,000 $ - $ 1,366,000 

-
35 Seniors and Food Security Congregate Meals DAAS $ 100,000 $ - $100,000 $ 100,000 $100,000 $ 200,000 $ 200,000 

- Peoplewth 
36 Disabilities In Home Meal Delivery DAAS $ 400,000 $ - $400,000 ~ 400,000 $400,000 $ 800,000 $ 800,000 

-
37 Housing Residential Care Facilities DAAS $ 300,000 $ - $300,000 $. 300,000 $ . $300,000 $ 600,000 $ - $ 600,000 

38 Aging in Place 
Health and Care and Activity $ 200,000 $200,000 $ 200,000 $ 200,000 
Programming HSA 

Immigrant 
Voting Registry education 

39 Protection OCEIA $ 375,000 $ - $375,000 $ . $ - $0 $ 375,000 $ . $ 375,000 
Educaton 

outreach 

-
40 LBGTQ Service programming MOH CD $ 175,000 $ - $175,000· $ 175,000 $ . $175,000 $ 350,000 $ - $ 350,000 

-
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Board of Supervisors Budget Spending Plan 

2018·19 2019-20 TOTAL 

u Policy Area. Sub-Category Program DEPT· Description GFS non-GFS Total i GFS · non-GFS Total GFS non-GFS TOTAL 

Community 
LGBTQ Services 

41 
Services $ 200,000 $ . $200,000 $ 200,000 $ . $200,000 $ 400,000 $ 400,000 

Transgender Violence 
Prevention ADM/HRC ....__ 
Family Resource Centers, with 

42 Family Services a focus on the Latino $ 200,000 $200,000 $ 200,000 $200,000 $ 400,000 $ 400,000 
Community OECE 

43 Elections 
Open Source Eligible for State matching 

$ 660,000 $ . $660,000 $ 595,000 $ . $595,000 $ 1,255,000 $ . $ 1,255,000 
Voting Pilot funds REG 

Public Health 
Mental Health. Assisted Outpatient Treatment 

PDR $ 103,486 $103,486 $ 135,185 $135,185 $ 238,671 $ 238,671 44 
services Program 

45 District Specific 
District Specific $1M per district over two 

$ 9,684,500 $ . $9,684,500 $ 1,308,500 $ . $1,308,500 $ 10,993,000 $ . $ 10,993,000 
Priorities years GEN 

46 Community Engagement PUC $ . $ 1,115,000 $1,115,000 $ . $ 805,000 $805,000 $ . $ 1,920,000 $ 1,920,000 
-

47 Workforce Development PUC $ . $ 1,570,000 $1,570,000 . $ . $ 1,260,115 $1,260,115 $ . $ 2,830,115 $ 2,830,115 
- Neighborhood 

48 
Public Utility Sewardship 

Water Investments PUC $ . $ 1,025,000 $1,025,000 $ . $ 250,000 $250,000 $ . $ 1,275,000 $ 1,275,000 
-

49 Program Wastewater Investments PUC $ .. $ 625,000 $625,000 $ . $ 325,000 $325,000 $ . $ . 950,000 $ 950,000 
-

50 Drinking Water Enhancements $ . $ 325,000 $325,000 $ . $ 165,000 $165,000 $ . $ 490,000 $ 490,000 
PUC 

~ 
$ 2,805,115 General Fund Total $ 41,632,029 

$ 27,091,415 1$ 31,151,415 I $ 14,540,614 $ 17,345,729 Total $ 49,097,144 

Budget and Finance Comrr ywlde Spending Plan '8 Page3 o/3 



I'-) 
(A) 

Item# District Policy Area 

1 l Youth & family services 

2 1 Youth & family services 

3 1 Youth & family services 

4 1 Youth & family services 

5 1 Youth & family services 

6 1 Youth & family services 

7 1 Senior services 

8 1 Senior services 

9 1 Senior services 

10 1 Senior services 

11 1 Senior services 

12 1 Senior services 

13 1 Senior services 

14 1 Parks 

15 1 Parks 

16 1 Housing & Homelessness 

17 1 Housing & Homelessness 

18 1 Public safety 

19 1 Small business support 

20 1 Small business support 

21 1 Small business support 

8(2} Dfstrfct~specific spendfng 

Dept Description 

Early Head Start conversion and expectant 

OECE family education 

Youth development services at Washington 

DCYF High School Beacon Center 

Expansion of Richmond District family 

OECE resource center 

Academy of 
Sciences Youth science education programs 

DCYF Public school support in district 

DCYF Youth wellness academy 

MOHCD Senior tablet class 

Expansion of senior programming and 

DAAS activities 

Expand capacity of physical therapy and 

DAAS support services for seniors 

Senior services collaborative for 

HSA community engagement 

Expansion of Russian speaking outreach to 

DAAS seniors 

DAAS Richmond District Village Model 

DAAS Senior Friendship,!ine 

RPD Heron Watch and Nature Walks 

RPD New water fountain for Angler's Lodge 

HSH Mobile homeless services for District 1 

Capacity building for Westside tenant 
MOH CD counseling services 

SFPD Support for National Night out 

Richmond District Cultural & Historical 
OEWD Projects 

OEWD One Richmond Initiative 

Capacity building for Richmond District 

OEWD Small Business 

TOTAL 
TOTAL ALL 

non-GFS non-GFS TOTALGFS non-GFS 
GFS 18-19 

18-19 
Total 18-19 GFS 19-20 

19-20 
Total 19·20 SOURCES 

BOTH YEARS BOTH 
YEARS 

BOTH YEARS 

75,000 75,000 75,000 . 75,000 

100,000 100,000 100,000 . 100,000 

50,000 50,000 .50,000 - 50,000 

75,000 75,000 75,000 . 75,000 

35,000 35,000 35,000 - 35,000 

50,000 50,000 50,000 . 50,000 

50,000 50,000 50,000 - 50,000 

50,000 50,000 50,000 - 50,000 

120,000 120,000 120,000 . 120,000 

40,000 40,000 40,000 . 40,000 

-
10,000 10,000 10,000 10,000 

20,000 20,000 20,000 20,000 

20,000 20,000 20,000 20,000 

10,000 10,000 10,000 . 10,000 

8,000 8,000 8,000 - 8,000 

50,000 50,000 50,000 - 50,000 

20,000 20,000 20,000 - 20,000 

5,000 5,000 5,000 - S,000 

25,000 25,000 25,000 - 25,000 

110,000 110,000 110,000 . 110,000 

30,000 30,000 30,000 . 30,000 
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N> 
.i;::. 

Item# District 

22 1 

23 2 

24 2 

25 2 

26 ·2 

27 2 

28 2 

29 2 

30 2 

31 3 

32 3 

33 3 

34 3 

35 3 

36 3 

8(2) Dlstrict-spr 

Policy Area 

Environment 

Clean Streets 

Public Safety 

Merchant Outreach 

Public Safety 

Community 

Utilities 

Senior Seriices 

Utilities 

Small Business Support 

Senior Services 

Behavioral Health Services 

Workforce Development 

Youth Education & Career 
Training 

Tenants Rights 

1dlng 

Dept Description 

PW Tree-planting in District 1 

Lombard Gardener - Gardener services for 

ECN Crooked Lombard 

Lombard Ambassadors -Ambassador 

ECN program on Lombard St 

ECN Merchant Outreach/Planning 

SFFD Marine Rescue Unit/Safety 

RPO Capital projects and family services/events 

RPO Francisco Park- Utility connections 

DAAS Senior services programing 

DPW Utility Undergroundlng Master 

Chinatown Construction.Mitigation Fund 

OEWD for Stockton Merchants 

Village model support services for low-

DAAS income independent seniors in District 3 

API behavioral health services in Visitacion 
Valley and Chinatown serving newcomer, 
school-age children and adults. Funding for 
licensed eligible staff to build capacity & 
provide behavioral health direct services to 
API SFUSD families/kids Impacted by 

DCYF trauma and enrolled in counseling 

Japanese cooking Clas.s w/ 20 guaranteed 

OEWD placements after training 

Family In Transition (FIT) program, youth-
led program that directs low-income, 
limited English proficient AP! youth to 
educational, life skills & career 

DCYF opportunities 

AP! Tenants Rights counseling,' particularly 
monolingual Chinese seniors at risk·of 
unlawful evictions. Capacity to serve 215 

MOH CD residents. 

TOTAL 
TOTAL ALL 

non-GFS non-GFS TOTALGFS non-GFS 
GFS 18-19 

18-19 
Total 18-19 GFS 19-20 Total 19-20 . SOURCES 

19-20 BOTH YEARS BOTH 
YEARS 

BOTH YEARS 

47,000 47,000 47,000 - 47,000 

45,000 45,000 - 45,000' - 45,000 

100,000 100,000 - 100,000 - 100,000 

80,000 80,000 - 80,000 ·- 80,000 

250,000 250,000 - 250,000 - 250,000 

175,000 175,000 - 175,000 - 175,000 

200,000 200,000 - 200,000 - 200,000 

50,000 50,000 - 50,000 - 50,000 

100,000 100,000 - 100,000 - 100,000 

45,000 45,000 - 45,000 - 45,000 

50,000 50,000 50,000 50,000 100,000 - 100,000 

100,000 100,000 - 100,000 - 100,000 

100,000 100,000 - 100,000 - 100,000 

56,000 56,000 56,000 56,000 112,000 - 112,000 

97,500 97,500 97,500 97,500 195,000 - 195,000 
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......, 
01 

Item# District Policy Area 

37 3 Workforce Development 

38 3 Historic Preservation 

39 4 Schools 

40 4 Neighborhood Services 

41 4 Neighborhood Services 

42 4 Neighborhood Services 

43 4 Neighborhood Services 

44 4 Small Business 

45 4 

46 5 Senior Services 

47 5 Neighborhood Services 

48 5 Arts 

49 5 Economic Development 

50 5 Economic Development 

51 5 Arts 

52 5 Economic Development 

53 5 Economic Development 

54 5 Economic Development 

8(2) D/strlet-speclfic spending 

Dept . Description 

Neighborhood Access Point for low-income 

MOHCD immigrant families w/ young children 

OEWD Deposit to Historic Preservation Fund 

STEAM grants to all 9 public'scho~ls in 
SFUSD-CHF District 4 - $40,000 per school each year 

CPC Playland programming & re-location 

Movies in Mccoppin - continue f<?r next 4 
OEWD years ($10,000 per year) 

Staffing for after-school and summer 
programming at Robert Louis Stevenson 
Elementary, Francis Scott Key Elementary, 

DCYF Ulloa Elementary, Sunset Elementary 

Community Festivals in District 4 (Sunset 
Community Festival $15,000, Autumn 
Moon Festival $5,000, Irving Fish Fest 
$5,000, Noriega Festival $5,000, Taraval 
$5,000) (funds listed are annual division of 

OEWD· funding per year) 

Fa\:ade grants for District 4 small 
OEWD businesses 

Exercise program for Seniors in Cole Valley, 

DAAS Inner Sunset, and Sunset Heights. 

DCYF Mental health/ substance abuse support 

ART Administrative support 

Asking for $19,000 to fund additional 
outreach, the remainder to be released if 
deemed appropriate to move forward with 

DPW project. 

SFMTA !SCOTT Funds - continuation of last year 

ARTS Operating expenses for HVAW 

OEWD API Council 

SFMTA City Fees and Permits, non-ISCOTT 

GFTA-ADM API Council 

TOTAL 
TOTAL ALL 

non-GFS non-GFS TOTALGFS non-GFS 
GFS 18-19 

18-19 
Total 18-19 GFS 19-20 

19-20 
Total 19-20 

BOTH YEARS BOTH 
SOURCES 

YEARS 
BOTH YEARS 

150,000 150,000 - 150,000 - 150,000 

198,000 198,000 ' - 198,000 - 198,000 

360,000 360,000 360,000 360,000 720,000 - 720,000 

25,000 25,000 25,000 25,000 50,000 - 50,000 

20,000 20,000 20,000 20,000 40,000 - 40,000 

20,000 20,000 20,000 20,000 40,000 - 40,000 

3S,OOO 35,000 35,000 35,000 70,000 - 70,000 

-
40,000 40,000 40,000 40,000 80,000 80,000 

23,000 23,000 - 23,000 - 23,000 

93,000. 93,000 - 93,000 - 93,000 

80,000 80,000 - 80,000 - 80,000 

19,000 19,000 - - 19,000 - 19,000 

60,000 60,000 - 60,000 - 60,000 

25,000 2S,OOO - 25,000 - 25,000 

12,000 12,000 - 12,000 - 12,000 

22,000 22,000 - 22,000 - 22,000 

10,000 10,000 - 10,000 - 10,000 
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N 
O') 

Item# District 

55 5 

56 5 

57 5 

58 5 

59 5 

60 5 

61 5 

62 5 

63 6 

64 6 

65 6 

66 6 

67 6 

68 6 

69 6 

70 6 

71 6 

72 6 

73 7 

74 7 

8(2) Distr!ct-sper 

Policy Area 

Community Services 

Community Services 

Youth Services 

Economic Development 

Community Services 

Workforce Development 

Economic Development 

Economic Development 

Senior Services 

' 

Street Cleanliness, Public Health 

Housing 

Street Cleanliness 

Community Development 

Public Safety 

Public Safety/street Cleanliness 

Trans Community 

Small Business 

Youth Services 

Pedestrian Safety 

-fing 

Dept Description 

OEWO Activation of underutlized space 

DCYF TAY workforce and Mental health services 

DCYF Community programming 

ECN Community programming 

OCYF TAY youth service 

ECN Workforce development/ barrier removal 

ECN Neighborhood activation 

GFTA-ADM Gr<jnt writer/ technical assistance 

Program Advocate/Navigator for Seniors 

OAAS and Adults with Disabilities 

SMART receptacles for Verba 
Buena/Mission Bay/Rincon Hill 

DPW neighborhoods 

MOH CO Violence against women 

MOH CD Eviction Prevention 

Micro-neighborhood cleaning: create 6 

OEWD clean teams 

MOH CD Community Support to Filipinos in SOMA 

·. OEWD Nighttime Security Support 

Sergeant Macauley Playground Bathroom 

RPO Renovation 

MOH CO TLGB Cultural District 

MOH CD 101 Hyde Street Project 

Youth arts education programming and job 

OCYF training in District 7 

Grants for Vision Zero participatory 
budgeting program in District 7 to support 
democratically elected projects to benefit 

MTA the community. 

TOTAL 
non-GFS non-GFS TOTALGFS non-GFS 

TOTAL ALL 
GFS 18-19 

18-19 
Total 18-19 GFS 19-20 Total 19-20 SOURCES 

19-20 BOTH YEARS BOTH 
YEARS 

BOTH YEARS 

40,000 40,000 - 40,000 - 40,000 

91,000 91,000 - 91,000 - 91,000 

100,000 100,000 - 100,000 - 100,000 

50,000 50,000 - 50,000 - 50,000 

75,000 75,000 - 75,000 - 75,000 

40,000 40,000 - 40,000 - 40,000 

200,000 200,000 - 200,000 - 200,000 

60,000 60,000 - 60,000 - 60,000 

15,000 15,000 15,000 15,000 

30,000 30,000 30,000 30,000 

50,000 S0,000 50,000 50,000 

70,000 70,000 70,000 70,000 

100,000 100,000 100,000 100,000 

150,000 150,000 150,000 150,000 
-

165,000 165,000 165,000 165,000 

213,000 213,000 213,000 213,000 

100,000 100,000 100,000 100,000 

100,000 100,000 - - 100,000 - 100,000 

50,000 50,000 50,000 50,000 100,000 - 100,000 

250,000 250,000 - 250;000 - 250,000 
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"" ....... 

Item# District Policy Area 

75 7 Youth Services 

76 7 Neighborhood Services 

77 7 Neighborhood Services 

78 7 Community Services/Senior Servi 

79 7 Neighborhood Services 

80 .7 Youth Services 

81 7 Economic Development/Commun 

82 7 Senior Services 

83 8 Arts 

84 8 Workforce Development 

85 8 LGBTQ Services 

86 8 Youth Services 

87 8 Youth HIV Health Education Theat 

88 8 LGBT Senior Services 

89 8 LGBT Senior Services 

8(2) Distrlct~specific spending 

Dept 

DCYF 

REC 

REC 

REC 

GEN 

DCYF 

OEWD 

MOH CD 

H5A 

OEWD 

DPH 

DCYF 

ART 

DAAS 

DAAS 

Description GFS 18-19 

Community-based, leadership development 
progtamming for District 7 Youth Council 25,000 

Support to organize outdoor movie nights · 
in District 7. 20,000 

Renovation of the West Portal Playground 100,000 

Recreational programming for the 
Sunnyside Clubhouse 50,000 

Disaster preparedness grants for 
participatory budgeting program in District 
7 to support democratically elected 
projects to benefit the community. 100,000 

Support youth after-school programming 
on Ocean Avenue serving Ocean-Merced-
Ingleside families 75,000 

Ocean Avenue Corridor Neighborhood 
Planning 50,000 

Capital Improvements to a service provider 
that primarily serves youth and adults with 
disabilities. 60,000 

Senior Choir support - 45 seniors 
participating in the Castro and Noe Valley 20,000 

Program offering Job Training and Skill 
Building with goals of 20 clients in recovery 
in the castro 65,000 

Services, provider training, and community 
education for long-term HIV survivors 500,000 

Program engaging vulnerable middle school 

Qgroups and fostering safe learning 
environments ·115,000 

Support of theatre education tours to serve 
up to 15,000 SFUSD youths addressing 
HIV/AIDS. 50,000 

Housing Assistance program for LGBT 
Seniors 75,000 

Program ending social Isolation for LGBT 
Seniors 115,000 

7/l0/2018 

TOTAL 
TOTAL ALL 

non-GFS non-GFS TOTALGFS .non-GFS 
18-19 

Total 18-19 GFS 19-20 
19-20 

Total 19-20 
BOTH YEARS 

SOURCES 
BOTH 
YEARS 

BOTH YEARS 

25,000 25,000 25,000 50,000 - 50,000 

20,000 20,000 20,000 40,000 - 40,000 

100,000 - 100,000 - 100,000 

50,000 - 50,000 - 50,000 

100,000 50,000 50,000 150,000 - 150,000 

75,000 75,000 75,000 150,000 - 150,000 

. 50,000 - 50,000 - 50,000 

60,000 - 60,000 - 60,000 

20,000 - 20,000 - 20,000 

65,000 - 65,000 - 65,000 

500,000 - 500,000 - 500,000 

175,000 175,000 - 175,000 

50,000 - 50,000 - 50,000 

75,000 - 75,000 75,000 

115,000 - 115,000 - 115,000 
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N 
CX> 

Item# District 

90 9 

91 9 

92 9 

93 9 

94 9 

95 9 

96 9 

97 9 

98 9 

99 9 

100 9 

101 9 

102 9 

103 9 

104 9 

8(2) District~spec 

Policy Area 

Senior Services 

Arts+ Culture 

Community Open Space 

Low-incom.e immigrant workers 

Low-income immigrant workers 

Immigrant Youth Services 

Youth Programs 

Youth Programs 

Small Business 

Arts & Culture 

Community Stabilization 

Arts & Culture 

Arts & Culture 

Youth Services 

1/ng 

Dept Description 

HSA Seniors programming in Bernal Heights 

Arts Street and Park arts programming in the 
Commission Mission and Bernal Heights 

Farm operations and management in 

RPO Bernal Heights 

OCEJA-ADM Services for day laborers in the Mission 

Public transit support for immigrant day 
laborers and domestic workers in the 

SFMTA Mission 

Social-emotional mentorship and support 

for newcomer, English language learner 

DCYF students in 6-12th grade from the Mission 

Support services to families and youth in 

DCYF transition at K-8 Mission district school 

Funding to increase capacity of Mission 
District workforce agency providing sector 

OEWD academy services 

College access and success programming at 
DCYF Mission district school 

Mission/24th Street commercial tenant 
OEWD pipeline broker 

Arts Predevelopment tasks for nonprofit arts 
Commission space acquisition 

Arts Predevelopment tasks for nonprofit office 
Commission building acquisition 

OEWD Funding for Carnaval festival 

Arts Seed funding for restoring the mural at 

Commission 24th St. Bart station 

Support for systems-involved Latino youth 
· to do community building and space-

MOH CD making in the Mission 

TOTAL 
TOTAL ALL 

non-GFS · non-GFS TOTALGFS non-GFS · 
GFS 18-19 

.18-19 
Total 18-19 GFS 19-20 Total 19-20 SOURCES 

19-20 BOTH YEARS BOTH 
YEARS 

BOTH YEARS 

50,000 50,000 - 50,000 - 50,000 

50,000 50,000 - 50,000 - 50,000 

20,000 20,000 - 20,000 - 20,000 

20,000 20,000 - 20,000 - 20,000 

30,000 30,000 - 30,000 - 30,000 

25,000 25,000 - 25,000 - 25,000 

60,000 60,000 - 60,000 - 60;000 

50,000 50,000 - 50,000 - 50,000 

60,000 60,000 - 60,000 - 60,000 

50,000 50,000 - 50,000 - 50,000 

30,000 30,000 - - 30,000 - 30,000 

20,000 20,000 - 20,000 - 20,000 

25,000 25,000 - 25,000 - 25,000 

5,000 '5,000 - 5,000 - 5,000 

100,000 100,000 - 100,000 - 100,000 
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N 
co 

Item# District Policy Area 

105 9 Arts & Culture 

106 9 Arts & Culture 

107 9 Youth Literacy 

108 9 Arts & Culture 

Homeless workforce 

109 9 development 

110 9 Street beautification 

111 9 Street beautification 

112 9 Arts & Culture 

113 10 Arts 

114 10 Youth Arts 

115 10 Parks and Open Space 

116 10 Parks and Open Space 

117 10 Community Gardens 

118 10 Youth Services 

119 10.2692 Arts & Culture 

120 10 Family Services 
-

121 10 Legal Services 

8(2) District-specific spending 

Dept Description 

Arts Transgender arts programming in the 
Commission Mission 

Murals, street pole banners, and signs in 
DPW the Portola 

Early Literacy Education to low-income and 
DCYF immigrant children in Portola 

OEWD Staffing for Calle 24 cultural district 

Workforce development street cleaning 
program in the mission for homeless 

OEWD people 

Beautification of Mission Street between 
DPW 14th and 16th Streets 

Greening of problematic areas of the Cesar 
DPW Chavez corridor in D9 

Arts Facilities maintenance for historic theatre 
Commission space in the Mission 

ARTS Capital Improvements @ BVOH 

Arts enrichment program for Bayview 

SFUSD elementary students 

Mini Park Improvements capital 

DPW improvements 

RPD Mclaren Park Activation 

DPW Lighting in Carolina Green Space 

Program mentoring for high risk pacific 

DCYF islander TAY 

Murals, street pole banners, and signs in 
DPW the Portola 

Child Resource and Referral Services for SF 

OCEIA immigrant families 

Pro bone legal support serving the Bayview 

MOHCD community 

TOTAL 
TOTAL ALL 

GFS 18-19 
non-GFS 

Total 18-19 GFS l9-20 
non-GFS 

Total 19-20 
TOTALGFS non-GFS 

.18-19 19-20 BOTH YEARS BOTH 
SOURCES 

YEARS 
BOTH YEARS 

25,000 25,000 - 25,000 - 25,000 

30,000 30,000 - 30,000 - 30,000 

75,000 75,000 - 75,000 - 75,000 

100,000 100,000 - 100,000 - 100,000 

80,000 80,000 - 80,000 - 80,000 

50,000 50,000 - 50,000 - 50,000 

5,000 5,000 - 5,000 - 5,000 

40,000 40,000 - . 40,000 - 40,000 

100,000 100,000 - 100,000 - 100,000 

75,000 75,000 75,000 75,000 150,000 - 150,000 

25,000 25,000 - 25,000 - 25,000 

50,000 50,000 50,000 50,000 100,000 - 100,000 

80,000 80,000 - 80,000 - 80,000 

75,000 75,000 75,000 75,000 150,000 - 150,000 

25,000 25,000 - 25,000 - 25,000 

100,000 100,000 100,000 100,000 200,000 - 200,000 

85,000 85,000 85,000 85,000 170,000 - 170,000 
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00 
0 

Item# District 

122 11 

123 11 

124 11 

125 11 

126 11 

127 11 

128 11 

129 11 

130 11 

131 11 

8(2) Olstrlct-spe 

Policy Area 

Senior Services 

Senior Services 

Education 

Workforce Dev~lopment 

Education 

Education 

Education 

Education 

Workforce Development 

Public Health 

1/ng 

Dept Description 

DAAS Monday through Friday meal site in OMI 

DAAS 
Wellness program and services.on 
Saturdays 

DCYF Enrichment in multiple sites 

DCYF 
Culinary and Green Job training for youth 
ages 13-26 

DCYF Supplemental funding for summer to 

DCYF serve low-income, under achieving 
students during sur:nmer months. 

DCYF After school support for Balboa High School 

DCYF 
Afterschool enrichment teachers= 3 

classrooms 

DCYF 
35 field trips= $17,500 7 Drop in 
Programs $5,700 

DCYF 
Internship for 30 youth and after school 60 
youth 

DPH 
family planning and women's health 
services 

TOTAL 
non-GFS non-GFS TOTALGFS non-GFS 

TOTAL AU 
GFS 18-19 

18-19 
Total 18-19 GFS 19-20 Total 19-20 SOURCES 

19-20 BOTH YEARS BOTH 
YEARS 

BOTH YEARS 

75,000 
75,000 - 75,000 - 75,000 

50,000 

50,000 - 50,000 - 50,000 

50,000 

50,000 - 50,000 - 50,000 

10,000 

10,000 - 10,000 - . 10,000 

56,000 

56,000 - 56,000 - 56,000 

100,000 
100,000 - 100,000 - 100,000 

70,000 
70,000 - 70,000 - 70,000 

24,000 
24,000 - 24,000 - 24,000 

50,000 

50,000 - 50,000 - 50,000 

10,000 

10,000 - 10,000 -· 10,000 
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1 
2 
3 AIR 228937 22B930 22B930 17960 10026671 1 10000 1822 Admlni•"''"'v• Analvst I 0.77 o.oo 75739 - 75 739 '1.00 0.00 $9B 363 <o 98 363 
4· AIR 17960 Mannatorv Fri nae Benents I 31986 - 319B6 $42 552 $0 42 552 
5 AIR 228937 228930 22B930 17960 10026671 1 10000 5279qo OthPr Prnf •«lnnal •Prvlres 2 200 000 1 BOO 000 400 000 4:1450 000 $1050 000 400 000 
6 AIR 109699 109707 109707 17960 10026671 1 10000 AC65 0923 Mananerll 1 .. 1.00 0.00 142 764 - 142 764 . 1.00 0.00 <142 764 .. $Q 142 764 
7 AIR 17960 Mandatorv Frlnoe Benents I 57747 - . 57747 $59 533 <o 59 533 
a AIR 17960 b 9204 Almort Communications Su 0.00 1.00 - 112 181 (112 181 '0.00 1.00 $0 $112 181 r112 181 
9 AIR 17960 Mandatorv Frinoe Benents I 45 332 (45 332 $0 $46 326 ... (46'326 
10 AIR 109662 109664 109664 17960 10026669 l 10000 <27oor 0th•• Prof•«lnnal Sen•lr•s· 100 000 75 000 25 000 $100,000 $75.000. 25.000 
11 AIR 109672 109686 1096B6 17960 10026671 1 10000 9993M Attrition •avlnns fl 076 OB3 fl 276 OB3 200 000 x-
12 AIR 17960 Mandatorv Frlnne Beneftt< (541399 (642 023 100 624 x 
13 AIR 109672 l096B6 109686 17960 10026671 1 10000 2716 0 rc:rnn!al Assistant C::r 1nerv .1.00 0.00 69 B69 - 69 B69 1 2;001 .. o.oo I s69 B69 I ~o I 69 B69 
14 AIR 17960 Mandato"' Frlnne Benefits · 33 731 - ·33 731. l J ·l $34,771 J $OJ· 34.771 
15 AIR 109699 109701 109701 17960 10026671 l 10000 uuu3M At'M"lrl ... n S::ivlnn~ (431203 (631 203 200 000 x 
16 AIR 17960 Mandatnn• Frinoe B•n•fits · (160 167 r23s·157 65447 x 
17 AIR 109699 109701 109701 17960 10026671 l 10000 535990 Other Current c;..,....,.nc:Pc 100 000 BO 000 20 000 x 
lB AIR 109699 109701 109701 17960 10026671 1 10000 AC03 1B23 Senior Admlnl<mtlve Anal 1.00' 0.00 114 61B - 114 61B 1 mo l 0.00 T.. ~114 61B T "IoT 114 61B 
19 AIR 17960 Mandatorv Frlnoe Benents 46 467 ·- 46467 .. ·$47 499 <O I 47 499 
20 AIR 17960 AC03 1R44 I c;pnJor M;:in.:>ini:omPnt Ac:sJt:t o.oo· 1.00 - 103 719. r103 719 o.oo 1.00 $0 $103 719 I (103 719 
21 AIR 17960 Mandatn"' Frlnn• Ben•nt< -. 43 012 r43 012 <o •11,01Sj (44,015 
22 AIR 109672 1096BS l096B5 17960 10026671 l 10000 AC1945 &A( 560290 Ford contour Sedan .. 4.00 2.00 . 139 3BO 69 690 69 690 x 
23 AIR 109672 1096BS 1096BS 17960 10026671 l 10000 AC192B 560290 Ford E350 Van 1.00 0.00 .·. 34000 - 34 000 x 
24 AIR 109672 1096B5 109685 17960 10026671 l 10000 AC1933 560290 Ford 150 Truck 1.00 0:00 70 000 - 70 000 ·x 
25 AIR 109672 1096BS 1096BS 17960 10026671 l 10000 AC2015 560290 Ford Fusion Mid-Size Sedan 1.0Ql__Q,OQ.1_____126,21_01 __ $0 I 26.210 I I x 
26 AIR 109672 1096BS 1096B5 17960 10026671 1 10000 AC1930 '""290 Ford Ranner Tnick 1.00 0.00 27798 27 79B x 
27 AIR 109672 109685 1096BS 17960 10026671 l 10000 AC1944 560290 Sedan Hvbrid 2.00 1.00 . 51478 25739 25 739 x . 
2B AIR 109672 1096BS 1096B5 17960 10026671 1 10000 AC1904 560290 Ford 150 1.00 0.00 27 79B - 27 798 x 
29 AIR. 109672 l096BS 1096BS 17960 10026671 1 10000 AC1909 560290 F250 Lilt Truck ·.LOO . 0.00 26930 - 26 930. x 
30 AIR 109672 l096Bl 1096Bl 17960 10026671 1 10000 734i; Electrician 22.00 21.00 2 516115 2 406 719 '109'396 22.00 21.00 ' '°1:2·516 115 <ii2 406 719 109 396 
31 AIR 17960 Mandatorv Frlnae Benefits • 1094495· •1046 908 47 587 $1122 644 $1 073 833 . 4B Bll 
32 AIR 109711 207663 207663 17960 10026671 l 10000 1027990 Othe Professional Services 1285 000 l 010 000 275 000 $2 360 000' $2 OBS 000 ·275 000 
33 AIR 109699 207660 207660 17960 10026671 l 10000 529990 wr· .. ~r c ..... ln M;:i[nt I 500 000 336 642 163 35B x <soo ooo $500 000 
34 AIR 109662 lB3647 lB3647 17960 10026669 1 10000 1053 IS Bu<ln~« Analv<t- Seniol 1.00 0.00· .126 107. - 126 107 1.00' ·o.oo· $126107 <o 126107 
35 ''"'R 17960 Mandatorv Frlnoe Benefttcl . 49 005 - 49 005 ... $50 025 $0 50 025 
36 AIR 109662 183647 1B3647 17960 10026669 1 10000 532410 TelPnhone rh·~00- Non Work nrder l BlS 000 1 632 000 1B3 000 ... . .. <1 Bl5 000 •1 632 000 1B3 000 
37 AIR 109662 lB3647 1B3647 17960 10026671 1 10000 1406 Senior Clerk 1.54 0.77 97164 48 582 4B 582 ·2.00 1.77 .. $126 187. $111675 14 512 
38 AIR 17960 M::in ............... Frlnae Benefit<:: . 49 084 24542 24542 $65 B40 $5B 26B 7 572 
39 AIR 109662 183647 183647 17960 10026671 1 10000 AC2054 560610 Network Fnulnment 1.00 0.00 $J20,000~ $0 120.000 I I x 
40 AIR 109662 183647 1B3647 17960 10026671 1 10000 AC1914 560610 NetOntlc Exnanslnn · 2:00 1.00 .... 90 000 45 000 45 000 x. 1.00 1:00 
41 AIR 109662 183647 183647 17960 10026671 1 10000 AC1990 1560610 Video Monitor 6.00 .s.oo 90 000 75 000 15 ooo. x 
42 AIR 109662 109665 109665 17960 10026671 1 10000 3542 Curator !I . 0,77 .. 0.00 67 945 - 67 945 .1.00 0.00 $B8 240' $0 88 240 
43 AIR 17960 Man,.,.,, .. ,. ... , Frlnni:i Bi=inefltc: 29796 - 29 796 4:39 711• $0 39 711 
44 AIR 109717 109718 109718 17960 10026671 l 10000 527990 Other ProfP«lonal SPrvlces . 3 837 500 3 737 500 . 100 000 $3 650 000 $3 375 000 27S 000 
45 AIR 109732 109732 17960 10026671 l 10000 AC72 0931 Manaoer lll 1.00 o.oo· ,153 931 153 931 1.00. 0.00 $153·931 $0 153 931· 
46 AIR 17960 M~nd.......... Frlnn1=1 B,:in.aflt-c:: 60 019· ·- . 60 019. ... $61 793 . $0 61 793 
47 AIR 17960 AC72 9255 AJrnn.-r Ernnomlr; PlannP:r 0.00 1.00 - 140 702 r140 702 0.00 .. 1.00 $0 $140 702 r1401021 
48 AIR 17960 Mondatorv Frinoe Benents - 52 400 (52 400 . $0 $53 757 153 7571 
49 AIR 109732 109732 17960 10026671 1 10000 AC2044 <;60200 G0-4 1.00 o:oo $34 000 0 340001 l•x 
50 AIR 109732 109732 17960 10026671 l 10000 AC2045 560290 "'"4 1.00 0.00· $34 000 . 0 34 OOOJ J x· 
51 AIR 109711 207661 207661 17960 10001631 2 10000 5508 Proiect Manaoer IV 1.00 0.00 220 935 - 220 935 1:00 0.00' $220 935· 0 220 935 
52 AIR 17960 Mand ............ Fr'nn,,. Ben1=1flt-c: 69 006 69 006 $70 276. 0 70 276 
53 AIR 228993 183645 183645 17960 10026671 l 10000 AC35 5320 lli"••~tnr And Art D•<lnn• 1.00 0.00 93 435 - 93 435 1.00 0.00 <93 435 0 93 435 
54 AIR 17960 Mandato"' Frinne BenPfit< 40 668 - 40 668 M1721 0 41721 
55 AIR 228993 1B3645 183645 17960 10026669 1 10000 AC35 5322 Graohlc Artist 0.00 1.00 ·- '71 904 (71904 0.00 1.00 $0 $71904 (719041 
56 AIR 17960 Mandatorv Frlnoe Benents - 34288 (34 2BB $0 . $35 327 (35 3271 
57 AIR 109699 109710 109710 17960 10026671 l 10000 <?7790 Other Current Exnens,ac: 412 500 412 500 - 4:586 ooo. 4:566 000 20 ooo I I x 
58 AIR 109672 109678 109678 17960 10026671 1 10000 7372 Statlona"' Ennlneer Sewa 1.00 0.00 105 353 - 105 353 1.00 0.00 $105 353 0 105 353 
59 AIR 17960 Mandatorv FrlnnP Beneftt< 45110 - 45110· $46 234 0 46 234 
60 DBI 229318 229346 229346 10190 10001655 1 10000 560610 Data Processlno EoulnM•n 430 000 421811 B 189 x· . " .. $0 0 -
61 DBI 229318 229330 229330 10190 10001655 l 10000 1822 1822 Admlni"'""'iv• An ,Iv 1.00 ·o.oo . 98 363. - 98 363 1.00 0.00 $98 363 0 98 363 
62 DBI 229318 229330 229330 10190 10001655 1 10000 Mandato"' Frlnne BenPftts 41544 ·- 41544 $42 552 0 42 552 
63 DBI 229344 229333 229333 10190 10001658 l 10000 9uu<M 9993 Attrition Savlnos 112.001 fll.OOl r12051181 11 331 761 126 643 112.001 111.00 . 1$1 205'11Bl . ($1 331 7611 126 643 
64 DBI 229344 229333 229333 10190 10001658 1 10000 Mandotorv Frlnoe Benents . 1501 0171 . (551-7871 .. 50 770 

----- __ _'_{$514,l'\5) . ($566,051) 51,906 
65 DBI 229344 229333 229333 10190 10001658 1 10000 6321 r: 6321 P•rmltT•rhnlrlon 1.00 . 0.77 63 094 48 582 14 512 x 
66 DBI 229344 229333 229333 10190 10001658 l 10000 Manda'""' Frlnoe Benefits 31873- 24 542 7 331. ·x 
67 DBI 229344 229333 229333 10190 10001658 1 10000 5207 c 5207 Associate Enolneer 1.00 0.77 131463 101227 30 236 x 
68 DBI 229344 229333 229333 10190 1000165B 1 10000 Mandato"' Frlnne Benefits . 50 446 38 843 11603 x 
69 DBI 229344 229333 229333 10190 10001658 l 10000 5214 c 5214 B• llrllnn Pl•n< Ennln 2.00 1.54 335 553 258 376 77177 x 
70 DBI 229344 229333 229333 10190 10001658 l 10000 Manda'""' Frlnoe B•n•fit< 116·00B 89 326 26 682 x 
71 DBI 109736 229323 229323 10190 10001656 l 10000 9993M 9993 Attritlon Savlnos (14.00l '(13.001 . (1 693 988 <1820 631 126 643 114.00iT <13.0011 '·.· ($1 693 988\T ($1 820 531\T 126 643 
72 DBI 109736 229323 229323 10190 10001656 l 10000 M.,. .... ,., .... ,.. .... Frinn.a Ben"'fltc: 1690 203 1740·974 50 771 ' '"' '($707;1Z~59,0B1lJ. 51,906 
73 DBI 109736 229322 229322 10190 10001656 1 10000 624B c 6248 Electrical Insnector 1.00. .. .. 0.77 126 643 97 515 29128 x 
74 DBI 109736 229322 229322 10190 10001656 l 10000 Mandatorv FrlnnP Benents ' ·, ~· 51704. 39 812 11892· x 
75 DBI 109736 109735 109735 10190 10001657 l 10000 6321 r 6321 P•~I• Technician I 1.00 ·0,77 63 094 .''48 582 · 14 512 ·.x· 
76 DBI 109736 109735 109735 10190 10001657 1 10000 Mannotn"' Frlnoe Benefits 31873 24542 7 331 "X I 1 .......... 

77 DBI 109736 109735 109735 10190 10001657 l 10000 Bl1902 560200 Automotlv• "' Other Vehicles 35000 - 35000 X· 
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69,000·" 
31,000 
30,000 

100,000 

11,350 
100,000 
300 000 x 

99 496 T 65 408 I 34 088 I I X I I I I I -
20 504 x 
97 876 x 
65250 x 

' 10 000 
33 870 37 65 3 785 x 
12 832 13 615 783 x 

86S,000 860,000 .. s.ooo I I I ~870,000 I ~865,ooo I s,ooo 
~ x 

1.ooT 0:00 142 09S - 142 095 1.00 o.oo 
52'688 -· 52 688 

1.00 2.00 109 718 ... 219 436 r109 718 l 1.001 2.00 
45125 90 250 145 125 
70 571 (83 6671 13 096 ·x 
·25 737 r20 662 2 925 x 

1.00.I o.oo 145 335 - 145 335 1.00 0.00 1'145335 $0 145 335 
53 358 - . 53 358 t54 711 $0 54711 

1.00J - 132 668 1132 668 0.00 1.00 . $0 $132 668 r132 6681 
- 50 737 150737 $0 $51 782 (51'7821 

95 400 70 400 25 000 $97 400 $72 400 25 000 
RT 290644 109792 109792 23680 10026771 1 10000 535000 Other Current Exoen<o< - Bdat - $76 775 <63 775 13 000 

PRT 232113 109762 109762 23680 10026769 1 10000 9003 099• Attrition r1 265 298 r1 303 504 38 206 x 
PRT 232113 109762 109762 23680 10026769 1 10000 M"'nrlatorv Frlnne Ben°,.1~ r504 935 r520 424 15 489 x 
PRT 232113 109767 109767 23680 10026769 1 10000 9993 9993 Attrition - f24 406 24 406 x 
PRT 232113 109767 109767 23680 10026769 1 10000 Mandatorv Fr!nae B""ni::ifit-<: . - r11493 11493 x 
PRT 232113 109762 109762 23680 10026769 1 10000 nvertlm Ove.+1= 0.00 0.00 500 385 470 385' 30 000 · <t500 385 ~470 38S 30 000 
PRT 232113 109762 109762 23680 10026769 1 10000 S35000 other r"rront Exnense< - Bdar 118 000 113 000 5 000 $75782 <1:71 782 4000 
PRT 232113 109773 109773 23680 10026769 1 10000 540000 M•terlals & Sunnll"' 90 000 40 000 so 000 .. $90 000 . $40 000 50 000. 
PRT 232116 232116 23700 10032906 1 20088 506070 Proorammatlc Proi0 rtc-Budoet 1 740 000 1 640 000 100 000 x . -
PRT 232116 232116 23700 10011407 1 12740 506070 Proarammatlc Prn<ortc-Budoet 8 000 000 7 900 000 100 000 " $10·100 000 <9 900 000 200 000 
RET 232320 232320 31330 10026788 1 10000 1244 1244 Senior Personnel An 1.00 0.77· 119 787 92 236 27 551 x 1.00 
RET 31330 Mandaf'orv Frinne Benefit'c 46 S66 35 856 10 710 x 
RET 232320 232320 31330 10026788 1 10000 1054 1054 rs Bu<ln•-•s Anatvst 4.00· 3.50 584 018 S11 016 73 002 x 4.00 . 4.00 
RET 31330 Mandatnrv Frlnae Benefits 213 991 187 242 26749 x 
RET 232320 232320 31330 10026788 1 10000 1093 1093 IT Onerattons «•rt"" 1.00 a.so 100 479 so 240 50 240 x 1.00J 1.00 
RET 31330 Mandaton1 Frtnne Benefits 42 597 21299 21299 x 
RET 232318 232318 31330 10026788 1 10000 0903M Attrtrtnn savlnns . 1498 5821 1598 S821 . 100 000 x 
RET 31330 Mandaton1 Frlnoe Benefits 117S 496) . (225,496) S0,000 x 
RET 207980 207980 10020 10024407 1 17410 527000 Profe<<lonat and Snedallzed Services 235 000 
RET 207980 207980 10020 10024407 1 17410 S21030 Air Travel-Emolovees 3 soo 
PUC 232176 292653 2926SO 27180 10026772 11 10000 501010 0941 Manaoer VI Jl.000 Jl.OOA l 191,316 J (191,316)] l _11.000 Jl.00 A 
PUC 
PUC 
PUC 
PUC 2321761 2926s3 I 2925so I 27180110026772 I 111 100001 I so1010 ITemoorarv Miscellaneous I 2.37 I 1.62 
PU.C 
PUC 
PUC 
PUC 
PUC 

26:27 1«"23.79 x 26.94 26.94 
x 
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0.77 ·111908 111908 0.00 1.00 
;g PUC 198644 198644 24750 10026777 1 10000 Mandato Frln e Benefits 41086 41086 
iO PU~ 198644 198644 24750 10026777 1 10000 501010 Attrition Savin s 180 627 180 627 
ii 
i2 
i3 ------------------------------------

4.22 393 571 533 863 140 292 x 
155 044 210 311 55 267 x 

4.682.082 4,582,082 100,000 ·I I · . I· · , $2.932,082 I $2.832.082 I 100.000 
29.470 
'7,826 

143,775 
38,393 
29,541 
7.823 

~ I -I I ~ .. ~-,-. . 3 __ 
278.972 
75.550 

971200 921200 50 000 x 
5 277 000 4 627 000 650 000 x 

10.266 
2.672 

133 492· 75600 57 892 x 
3.00 2.00· .328 189 218 793 109 396 3.00 .. 2.00 

142,760 
361,089 
156,832 

--
1.00 0.00 191316 

67 625 
0.00 1.00 178 221 

64 960 
. 61 375 28 992 32 383 x 

2184 2184 2184 
596 596 596 

32 383 32 383 x 
203,138 
55472 

3 007 030 2 971647· . 35383 x '' 
20.00J. 1507 178 1435 408 71770 ·21.00 20.00. $1507178 $1435 408 71770 

715'714 681632 34 082 .$737 216 $702 110 35106 
f2A84 703 r2 412 933 (71'770 21.00. 20.00 (<1;2 567 444 (<1;2 4q5 674 171 770) 
1.079 071 r1044989 (34 082 ($1145 279 . ($1110 173 (351061 

26 661 - 26 661 x -
37 605 I I X 

~ 
bQ.2§. 

16,287 
4.387 

23,683 

438,2441---3so:142l~ .88;1o:r1-1 x I I x I l:t: I 'I 
6,336 

28,613 I x 
29.835 
8,167 

78,006 
21,146 
34,917 

9.464 
55,235 
14 793 

i.ooT o.ooT 90 516 - 90 516 ·1.00 0.00 $90"515 - --$6 90 516 
39 391 - 39 391 $39 391 $0 39 391 · 

A99 399 (408 883 r90 516 21.00 . 20.00 ($499 399 . f<408 883 · r9o 5161 
'207 553 f168 162 139 391 ($212 904 . (<1;173 513 f39 3911 

., 15.00l 1,764 481 . 1654 201 110 280 16.00 ·15.00 $1 764481. Si.654201 110 280 
724 480 679 200 45280 . $741 055 '$694 739 46 316 
A99 3991 f389 1191 .. f110 280 21.00 20.00 f<t499 399) ($389 119) (110 280 
207,553) (162.273) (45;280) 1$207.553) ($161.237) (46,316 

185,031 
50_,1Q4 

'='b'\oe ...... 373,021' I 305.574 I 67,447 I I .x I I I I 
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232 PUC 
233 PUC 
234 PUC 
235 PUC 
236 PUC 
237 PUC 229309 292647 292649 20160 10030002 8 10000 so1n1n Attrition '"vlnns 13.16 14.08 1346 286 
238 PUC 229309 292647 292649 20160 10030002 8 10000 Mandatorv Frlnae Benefits 1145 352 
239 PUC 229309 292647 292649 20160 10030002 8 10000 1501010 I Steo Ad'""'ments - (63 292lf 63 2921 1 1 1 1 sol 1$63 292lf 63 292 
240 PUC 229309 292647 292649 20160 10030002 8 10000 Mandato"' Frlnn• B•nefits - 117 24911 17 249 I $0 I f$17 24911 17 249 
241 PUC 229309 292647 292657 20160 10030001 5 10000 501010 5teo Adiustments - rs 57911 5 678 I $0 I ($5 67811 5 678 
242 PUC 229309 292647 292657 20160 10030001 5 10000 Mandato"' Frlnne Benefits - 1154611 1546 'I $0 I . 1$154611 1546 
243 PUC 229309 229292 229292 20160 10030002 4 10000 501010 Attrition Savlncs (17.621 (19.72 
244 ·PUC 
245 PUC 
246 PUC 1 2293091 2292921 2292921 20160110030002 1 41 100001 15010101Steo Adiustmen"' 1 I I - T fl21279iT 121 2791 1 1 1 1 sol ($121279lf 121279 
247 PUC 229309 229292 2292921 20160110030002 4 10000 Manrfatorv Fr!nn,:. Beneflt'r::! I I - 133 10311 33 103 L ____ iOl ($33,10311 33,103 
248 PUC I ·2293091 2292711 2292691 20160110030000 I 11 100001 l5010101Attrltlon Savlncs J (Q;85}J (2.13 
249 PUC 
250 PUC 
251 PUC 229309 229271 229267 20160 10030000 ·1 10000 501010 Sten Ad<u<tmen"' - 740 646 40 646 ""Io 7f40 646' 40 646 
252 PUC 229309 229271 229267 20160 10030000 1 10000 Mandatorv Frlnne Ben•fi"' - 110 864 10 864 $0 ($10 864 10 864 
253 HSS 291644 10000 10001707 1 10000 9993M Z 1501010 1 uu1..13 Attr!tton .C::avJnn~ 11.61 12.19 1171144 1232 798 61654 x 11.611 . 12.19 1<171113 loi:232 756 61643 I x 
254 HSS 291644 10000 10001707 1 10000 9993M Z Mandatorv Frlnce Benefits (70 452 f95 832 25 380 x 1$71937 1$97 852 25 915 I x 
255 ASR 229014 229014 10000 10001634 1 10000 0922 c 501010 0922 Manacer I 0.77 0.00 78 850 - 78 850 x 1.00 0.00 $132 989 $0 132 989 I x 
256 ASR 229014 229014 10000 10001634 1 10000 0922 c 501010 Mandato"' Frinne Benefits 32 866 - 32 866 x $56 601 $0 56 601 
257 A5R 229014 229014 10000 10001634 1 10000 0931 c '01010 0931 Mananer lII 1.00 0.00 153 931 - 153 931. x 1.00 0.00 $153 931 <o 153 931 
258 ASR 229014 229014 10000 10001634 1 10000 0931 c 501010 Mandatorv Frlnae Benefits 59 692 59 692 x $61139 $0 61139 I x 
259 ASR 229014 229014 10000 10001634 1 10000 0922 c 501010 0923 Manacer II 0.00 1.00 - 142 764 (142 764 x 0.00 1.00 $0 '$142 764 1142 76411 x 
260 ASR 229014 229014 10000 10001634 1 10000 0922 c 501010 Mandatorv Frlnce Benefits - 57 420 157 420 X· $Q $58,879 (58,8791.l x 
261 ASR 229014 229014 10000 10001634 1 10000 1526610 Intemrete"' 12 500 7 500 5 000 x x 
262 ASR 229014 229014 10000 10001634 1 10000 1<;35000 I 11th er Current Exn•n<es - Budnet 59 000 49 000 10 000 x x 
263 ASR 229014 229014 10000 10001634 1 . 10000 540000 Material< & Sunnli•< - Budaet 58 850 48 850 10 000 x ·x 
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Member, Board of Supervisors 
District 2 

CATHERINE STEFANI 

Dear Chair of the Budget and Finance Committee, 

City and County of San Francisco 

Thank you for all the work you and your staff have done on this year's budget. Your efforts to 
create an open and transparent process have allowed our communities to become part of the 
budget discussions, and I commend you for your leadership. 

After review of the spending plan, I am happy to see priority policy areas such as homelessness 
and public health addressed ill the draft. There are many more areas I would like to support, but . 
I understand that there are limited available funds. As we discuss these matters in Committee, I 
would like to address policies I believe should receive more support. 

• San Francisco is fortunate to have accessible open space in each supervisorial district. A 
number of these spaces enjoy support from their communities, but many more are 
underutilized and unkempt. These free public spaces can create stronger and safer 
communities - but only by working in partnership with City departments and 
organizations to reactivate and reengage the neighborhoods around them. 

• We have historically taken care of our veterans and provided them with proper support 
to make sure that they are cared for in San Francisco. Unfortunately, many of our 
honored veterans are homeless and lack access to appropriate care. In funding veterans' 
services, we can provide care to those who have served our country. 

• The recent difficulty of securing grants from the DCYF' s Five-Year Cycle has led to a 
number of organizations' being underfunded. Many of these community organizations 
rely on the DCYF grants. I hope the Committee considers funding organizations that 
provide needed support to early childhood education in underserved communities. 

• The Board of Supervisors has recently taken action to support those who have been 
victims of sexual assault and domestic violence, but City government can't take the lead 
on these issues alone. We are blessed to have community-:based organizations who have 
been working on these issues for years, and we need the additional support so that one 
day these hateful crimes never happen again. 

• Since 197 6 we have funded the Pretrial Diversion Program under the San Francisco 
Sheriff's Department. The Program is critical to our criminal justice system and needs 
additional funds to expand in light of recent comt decisions that have placed a more 
substantial burden on the current staff load. 

City Hall • l Dr. Carlton B. Goodlett Place • Room 244 • San Francisco, California 94102-4689 • ( 415) 554~ 7452 
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Again, Charr Cohen, I want to thank you for your leadership during this process and I look 
forward to a robust discussion with my colleagues on the Budget and Finance Committee, as 

· well as the full Board of Supervisors. · 

Sincerely, 

SuperviSor Catherine Stefani 
San Francisco Board of Supervisors 
District 2 

City Hall• 1 Dr. CarltonB. GoodlettPlace • Room244 • San Francisco, Califomia94102-4689 • (415) 554-7452 
Fax ( 415)554-7843 • IDD/TIY ( 415)554~(¥7 •E-mail: Catherine.Stefani@sfgov.org 



Member, Board of Supervisors 
District 8 

June 20, 2018 

JEFF SHEEHY 
51:~ 

Dear Chair of the Budget and Finance Committee, . 

City and County of San Francisco 

After reviewing the initial spending plan I am advocating to allocate funding for the following 
program areas at the following levels: 

1.) Transgender Resources and Programs: $800,000 
2.) Support for Cancer Patients: $400,000 
3.) Public School Family Partnership Programs: $200,000 
4.) Capital improvements for Behavioral Health Service Center: $500,000 

My office appreciates all of the work you have been doing on this budget process and 
look forward to discussing further in committee. 

SinHfcerely,. ~·-. . 

.' 
-

JEFF SHEEHY ..... ·. , .·. · ... 

Supervisor for District 8 

City Hall • 1 Dr. Carlton B. Goodlett Place • Room 284 • San Francisco, California 94102-4689 • (415) 554-6968 
Fax (415) 554-6909 •TDD/TTY {415) 554-5227 •E-mail: Jeff.Sheehy@sfgov.org 
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Policy Area 

Community 

1 Services 

2 Education 

3 Public Health 

Economic 

4 Development 

5 

6 

7 

8 

Sub Category June 15 Funded? Suggested Action? 

Other No (New) Add New 

Parent 
Engagement 

and Education Yes (Funded) Expand 

Other No (New) Add New 

Other No (New) Add New 



.{::o 
00 

Justification 

Transgender Resources and Programming at $800,000 

. 
by $200,000 for parental support during the school application process 

Women's Cancer Support at $400,000 

Capital improvements for Behavioral Health Service Centerat $500,000 



Member, Board of Supervisors 
District 7 

City and County of San Francisco 

NORMAN YEE 

DATE: 6/21/2018 

TO: Supervisor Malia Cohen 
Chair, Budget & Finance Committee 

FROM: Supervisor Norman Yee 

RE: Response to Chair Malia Cohen's Spending Plan Draft dated June 15, 2018 

Dear Supervisor Cohen: 

Thank you for your leadership as Chair of the Budget and Finance Committee and for sharing a 
preliminary spending plan on behalf of the Board of Supervisors. I commend you for your vision 
and willingness to create a more transparent, collaborative approach to our City's budgeting process. 

I believe that the preliminary spending plan highlighted a number of core funding priorities of the 
Board of Supervisors including more services for youth, expansion of summertime educational 
opportunities, investment in workforce development, housing subsidies for our most vulnerable 
populations, support for seniors, and improved response and prevention of sexual assault and child 
abuse. However, there are a growing number of needs that continue to call for more attention that 
were not included that I want to ensure receive consideration. The preliminary spending plan was 
confined due to the unknown amount of funding that will be made available for re-allocation after 
Department savings and other revenue updates. As we identify the actual amount of funding 
available for discretionary allocation, I urge the Board of Supervisors to re-evaluate the City's 
growing needs. I believe that the Board will need to be pmdent, but pliable as we a:y to most 
effectively and efficiently expend our taxpayers' dollars. 

As the spending plan is further refined, I hope you will take into consideration the following 
recommendations. I also attached an addendum to this memo indicating the budget areas that I 
believe should be further defined in order to directly serve high-needs populations; and otl1er 
priorities that I believe will not be sufficiently funded by the draft proposal set forward. 

Spending Plan Priorities Requiring Further Expansion 

• Early Care and Education - Last year, the Board of Supervisors allocated funding of $4 
million to support early care and education, specifically for infant and toddler subsidies. 
Infant and toddlers has the least amount of resources in the field. This one-time funding 
supported families, but in order to continue making an impact on the growing needs for this 
population, additional investment is required. As of May 31st there were 3,334 low income 
children on the subsidized child care waitlist. More than half of the waitlist 55% are infants 
and toddlers. The waitlist continues to grow with infants and toddlers from nearly every zip 
code throughout San Francisco--the highest number of infants and toddlers live in the 
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following zip codes: 94112 (Outer Mission, Excelsior, Ingleside), 94124(Bayview/Hunter's 
Point), and 94134 (Visitation Valley, Sunnydale, Portola). Quality early care and education is 
essential for these working families and vital for the successful devdopment of these yQung 
children. 

• Youth Services and Out of School Time -There is a vast diversity within the San 
Francisco youth commtinity that require culturally competent programming and services. We 
received dozens of requests for more programming and I would like to see a more 
comprehensive approach so that we can ensure adequate funding that is specified for 
different needs and populations. One of the areas I see specifically lacking is additional 
funding for court appointed advocates for youth in the foster care system. With foster 
youth forced to move out of the city, there is a pressing need for court appointed advocates 
to receive the resources needed to continue serving their mentees. These adult advocates are 
often the only lifelines for these foster youth who often get lost in the system. 

• Immigrant Protection and Voting Registration Education Outreach should be fully 
and adequately funded to implement voter-mandated Prop N passed in 2016, which was also 
unanimously supported by the Board of Supervisors through Ordinance No. 128-18. Given 
the threats from the current Federal administration, it is our duty to ensure that we 
expeditiously implement the program while providing resources for our immigrant 
population on their rights and the risks. 

• Food Security Programs -There are currently 2,000 individuals on the waitlist for home
delivered groceries. We can do more to support these isolated seniors and people with 
disabilities. I also believe we should invest in home delivered hot meals and congregate lunch 
meals to continue providing nutritional and social support for this increasing population. 

• Flexible Housing Subsidy Pool for Families and Transitional Aged Youth is an 
important preventative investment to ensure that families and at-risk transitional aged youth 
are provided an added safety net to keep them off the streets and moved into safe, stable, 
and sustainable living conditions. I also believe there should be more subsidies for seniors 
and people with disabilities that are often on fixed incomes and at-risk of housing 
displacement. 

Spending Plan Priorities to Include 

• Workforce Development and Employment Opportunities for Seniors -The 
Department of Aging and Adult Services and Human Services Agency both have indicated 
the efficacy of senior-based employment training and workforce opportunities. These jobs 
allow seniors to become financially stable and allow them the ability to age in place. 

• Gap Funding for Seniors in Residential Care Facilities -The astronomical costs of 
running residential care facilities is forcing many to shutter or move out of the city entirely. 
Currently, residential care facility operators are absorbing the costs that are not covered by 
Social Security payments and patients' out-of-pocket contributions. By offsetting some of 
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these costs, we will be able to keep rnore seniors in these facilities allowing thern dignified 
care and the ability to stay within their communities. 

• Ed's Neighborhood - Vision Zero Youth Education Program - In honor and rnernory 
of our honorable Mayor Edwin Lee, Ed's Neighborhood is a life-sized, transportable set 
replicating city streets that engages school-aged youth on pedestrian and traffic safety. The 
movable Ed's Neighborhood set is already built and will be visiting schools across the city, 
but there is currently no funding to provide the educational program support to implement 
the curriculum and the pedestrian safety exercises. 

I hope that this feedback is helpful to you as we enter the next phase of deliberations.. Please do not 
hesitate to contact me if you have any questions. I earnestly look forward to working with you on 
passing a balanced and thoughtful budget for San Francisco. 

Sincerely, 

Supervisor Norrnan Yee 
San Francisco Board of Supervisors 
District 7 

City Hall · 1 Dr. Carlton B. Goodlett Place, Room 244 · 4din Francisco, California 94102-4689 · (415) 554-6516 
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1 
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4 

5 

6 

7 

Pro!!ram Description 
Infant Toddler 

Scholarship Fund -
Increasing Investments 

in early care and 
education for infants and 

Home Delivered Meals 

Home Delivered 
Groceries 

Congregate Lunch Meals 

SRO Food Security 
Initiative 

Community Engagement 
Program for Asian 

Pacific Islander Youth 

Policy Area 

Early Care and 
Education 

Senior Services 

Senior Services 

Senior Services 

Public Health 

Youth Services 

Youth Services 

Sub Cate~ory June 15 Funded? Su!!f!ested Action? 

Other Yes (Funded) Expand 

Food Security No (New) Add New 

Food Security Yes (Funded) Expand 

Food Security No (New) Add New 
,I 

Food Security No (New) Add New 

Out of School Time Yes (Funded) Narrow/ Specify 

Out of School Time Yes (Funded) Narrow/ Specify 
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8 

9 

10 

11 

12 

Childcare Resource & 
Referral Services for low 

income, immigrant 
families with young 

children 
Legal services for 
prevention and 

intervention of elder 
abuse in the Asian 

Pacific Islander 
communitv 

Court Appointed 
Mentorship for Foster 

Youth 

Patch (Gap) Funding for 
Residential Care 

Facilities 

Senior employment 
support for job 

placement, traJning, and 
subsidized positions 

Early Care and Parent Engagement 
No (New) Add New 

Education and Education· 

Senior Services Other No (New) Add New 

Prevention and 
Youth Services 

Diversion 
No (Ne:w) Add New 

Senior Services Aging in Place No (New) Add New 

Senior Services 
Workforce 

No (New) Add New 
Development 
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co' 

13 

14 

15 

16 

17 

18 

Mental health services 
for homeless families 

Need-based subsidies 
for families 

' 
Flexible housing 

subsidies for seniors & 
people with disabilities 

.-
Voting Registry 

Education Outreach 

Navigation Center for 
Transitional Aged Youth 

(TAY) 

Ed's Neighborhood 

Public Health Family Homelessness No (New) Add New 

Housing Flexible Subsidies Yes (Funded) Expand 

Housing Flexible Subsidies No (New) Add New 

Community Services Voting Rights Yes (Funded) Expand 

Affordable Housing 
Homelessness No (New) Add New 

Access 

Youth Services Vision Zero No (New) Add New 



C11 
0 

Amount Sumrnsted/Justification 
Expand to $4,000,000 to continue supporting early care and education, especially for famlies 
with infants and toddlers. There is a growing unmet need with 3,334 low-income children on 
the waitlist. The fµnding will support the Infant Toddler Scholarship Fund providing more 
child care provider subsidies to increase access to infant & toddler care for low-income 
families. 

$774,000 to serve the 202 seniors and adults with disabilities on the waitlist providing them 
with nutritious meals and social support to prevent isolation and health conditions. 

Expand to fund the total amount of $1,000,000 to serve over 1,000 seniors and adults with 
disabilities. The waitlist currently has 2,000 individuals. 

$500,000 to support congregate lunch meals to provide additoinal support to existing services. 
Currently, there are over 1,000 incidences where eligible clients are turned away from a hot 
meal. 

Over 80% of SRO tenants are without a secure source of food. Many who receive SSI are not 
eligible for CalFresh and have high risk for nutritional deficiencies. Any funding would make a 
difference in creating pilot programs to provide meals to SRO tenants that have extreme needs 
to prevent further health risks. 

Given the complex diversity of San Francisco's population, we sho).lld invest in culturally 
competant and relevant youth programming to best serve the different needs. Overall, the 
youth out of school time category should be looked at comprehensively to ensure that there is 
enough funding and that target populations are served equitably. 

$75,000 to support programming to increase leadership development, civic engagemen,t and 
empowerment of Asian Pacific Islander high school youth 



$100,000 to provide resource & referral services to low-income immigrant families. Low
income, immigrant families face barriers in receiving high-quality access to affordable, quality 
early care and education. Culturally competant bilingual support is critical to reach this 
population. 

$80,000. Due to cultural and language barriers, Asian Pacific Islander seniors are least likely to 
report financial and physical abuse. Legal services for this population is underfunded and 
unsupported, which leads to further abuse due to lack of enforcement of protections. This 
funding will support legal services to better educate this population and repr·esent them in 
elder abuse cases. 

$100,000 to continue sustaining court appointed advocates that represent and mentor foster 
youth. Foster youth are being moved away from the City because of the scarcity of resources 
and court-appointed advocates are often the only lifeline/ connection to the communities they 
grew up in. Foster youth are at high risk due to the lack of institutional and social support. 
This program is critical in ensuring that these youth are provided the wrap-around services 

~ I needed to thrive. 

$500,000 to allow more seniors the ability to age in place in residential care facilities. Due to 
the rising cost of operation, residential care facilities are shuttering or moving out of San 
Francisco leaving many seniors without care. This gap funding will help offset the cost 
currently being absorbed by operators because of the discrepancy between social security 
payments and patients' out of pocket contributions. 

Add $1,000,000 to support programs that focus on workforce development and employment 
opportunities for seniors. Seniors who are able to work struggle with job placement By 
providing job opportunities, seniors are able to serve their communities and earn 
supplemental income allowing them to age in place. 



$887,375 to restore funding mental health services for families experiencing homelessness. 
This area is grossly unmet. The level of trauma that homelessness and instability can leave a 
lasting impact on families, especially those with young children. These services could prove 
critical in helping to stabilize families and ensuring healthier outcomes for these at-risk youth. 

Expand to fund $450,104.00 specifically for homeless families. This would backfill funding that 
was previously allocated. Families at risk of homelessness need this safety net to prevent them 
from losing their homes. We should be investing in preventative measures to combat 
homelessness. 

Add $3,000,000 to support flexible housing subsidies for seniors and people with disabilities. 
There is an expiring source of funds that is inadaquate to sustain this vulnerable population. 
The elderly and people with disabilities have fixed incomes making them at risk of losing their 
homes. To prevent homelessness, we neeed to invest in ways to keep people housed. 

~ I Expand to fully fund the $375,000 required to properly implement immigrant protection and 
voting registration outreach. Given that this initiative is fully supported by the voters and the 
Board of Supervisors, we should provide the adaquate funding to ensure that immigrant voters 
are fully informed about their rights, the risks, and what protections are involved. 

Support for transitional aged youth should be considered its own priority area. Transitional 
aged youth are a significant portion of our homeless population and deserve targeted attention 
to break the cycle of poverty. A dedicated navigation center would create an access point for 
these young people to receive housing and social support services. 

Ed's Neighborhood, named after the late Mayor Edwin Lee, is a life-size set that is used to teach 
students pedestrian and traffic safety. The set is already built, but the program to teach the 
curriculum is currently unfunded. The program requires $50,000 to bring this educational 
program to schools across the city. Vision Zero is a City priority and the best way to develop a 
culture of pedestrian and traffic safety is to start with our school-aged youth who often have to 
navigate our dangerous city streets. 



Member; Board of Supervisors 
District 9 

June 21, 2018. 

Supervisor Malia Cohen 

HILLARY RONEN 

Chair, Budget and Finance Committee 

Dear Chair Cohen, 

City and County of San Francisco 

Thank you for your leadership as Chair of the Board of Supervisors Budget and. Finance 

Committee, and for putting together an initial spending plan for review. I truly appreciate the 

transparency you have brought to the process and also commend your legislative aide Sophia 

Kittler for her responsiveness, clarity and accessibility throughout this entire budget process. 

As per your request, here is my response to your initial spending plan, based on the anticipated . . 
mcrease m revenue. 

First, I would like to see the Board of Supervisors work together to further invest in addressing 

homelessness and mental health needs. Once we have received an updated.budget from the 

Department of Homelessness and Supportive Housing, I look forward to partnering with our 

colleagues to identify what additional services we can include to respond to these two critical 

issues. 

Furthermore, there are other critical program areas that I hope we can include in this budget as 

well, such as increased funding for domestic violence and sexual assault community-based 

programming. 

I hope to partner with you and the Budget Committee members in your efforts to identify cost 

savings in City Departments. 

Respectfully yours, 

Supervisor Hillary Ronen 
San Francisco Board of Supervisors 

City Hall • 1 Dr. Carlton B. Goodlett Place • Room 2ie· San Francisco, California 94102-4689 • (415) 554-5144 
,.., ___ ,A'"\ ""A t:'l<:<: • Tnn/TTV r Ai<;\ '\'\L1_'\')'J7 • F-miiil· Hilliirv.Ronenlal.sfaov.or!! 



Wong, Linda (BOS) 

Subject: FW: District 3 response to B&F initial spending plan 

From: Angulo, Sunny (BOS) 
Sent: Monday, June 25, 2018 9:43 AM 
To: Kittler, Sophia (BOS) <sophia.kittler@sfgov.org> 
Subject: District 3 response to B&F initial spending plan 

June 25, 2018 

Sophia, 

Thank you for keeping our office updated on the work of the Budget and Finance Committee over the past month of 
hearings. Having been through this process many times, I know you and the Chair have been putting in the hours, and 
it's no small task! Apologies I wasn't able to review everything before this weekend, so just getting you these thoughts 
now. 

As Supervisor Peskin does not sit on the Budget and Finance Committee, our office has generally deferred to the 
expertise of the Budget and Finance Committee members, including the leadership of the Chair and Vice-Chair. After 
reviewing Chair Cohen's spending proposal, I think that we are generally in alignment on the budget priorities that 
deserve further investment. My main piece of feedback is that the initial $24.8 million over two years is too 
conservative, but I also recognize that this is just an estimated starting point from the Chair. (By comparison, the Board 
approved a spending plan of $45.4 million last year, and I imagine that the Budget and Finance Committee will be 
working to ensure equitable coverage in an amount closer to that number in the days ahead.) 

As you know, our District "add-back" list has been a work in progress, and Supervisor Peskin has been reticent to 
support new funding requests without first clarifying the existing needs and cuts to basic direct services to our most 
vulnerable populations, including our growing population of seniors, homeless families and housing-insecure 
residents. We've tried to pare down our district asks in an effort to offer more support for citywide requests, and will 
continue to work with your office and the office of the Vice-Chair as the process continues. 

In general, we've discussed the following office priorities to consider in a $40 million+ spending proposal: 

• Housing & Homelessness -A closer look at the Budget Justice Coalition's proposal for subsidized & supportive 
housing, rental subsidies, mental health services and workforce development for our homeless population 

• Higher Education - "Free City College" summer course coverage + reserve funding (Supervisor Peskin was a co
sponsor of the Free City College proposal, and offers support for the request to keep it successful) 

• Senior Services, including patch gap funding to keep seniors in their homes in an increasingly outrageous and 
speculative housing market 

• Public Safety - As you saw in our initial district list, Supervisor Peskin is championing child abuse prevention 
services ($250k in both years) and Pre-Trial Diversion (at $500k) as a proven public safety tool. 

We will continue to monitor the budget proceedings and make ourselves available to answer questions and work 
through outstanding issues. Thank you for the strong work you've been doing, including reaching out to every office and 
advocating for transparency throughout this entire process. I have really enjoyed working with you, and I hope it 
continues! 

Best, 
Sunny 
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Sunny Angulo 
-. 1 pervisor Aaron Peskin, Chief of Staff 
Jnny.Angulo@sfgov.org 

415.554.7451 DIRECT 

415.554.7450 VOICE 

415.430.7091 CELL 

District 3 Website 
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June 15 
Program Oescrlotion Pollcv Area Sub Category Funded? Suggested Action? Justification 2018-2019 2019-2020 

Program mentoring Pacific Islander Youth In culturally 
Include In DcYF, unique ~ulturally competent program Program Is the only one that speclflcal!y focused 

F appropriate program. Serving high risk TAY, either Youth Setvlces Violence Preventron no $ 7S,OOO.OO $ 75,000.00 
currently Involved In the crlmlnal justice system at risk. 

serving at risk, Pacmc Island Youth on serving Pacific Islander youth in thls manner. 

Serves 150 people Beh.avloral Health Services dr,;ws 
Children and families who have experienced 

clients citywide to centers In chlnatown and Vis Valley 
trauma are already engaged In the program and 

serving newcomer school age children and adults. OPH 
work ordered to First 5. Fudning for licensed elfgible staff Include in DPH funding. Program wlll be cut and serves 

It wlll stop without funding. This program is 
:5 

to build capacity and a model to provide behavioral and 
Publlc Health Parent Engagement and Education no 

some of the most vulnerable children. 
being moved. from department to department, $ 100,000.00 $ 100,000.00 

mental helath services for API children, youth& famllles 
no one can figure out who should fund the 

enrolled at SFJUSD affected by trauma and to enroll them 
program - only that it needs to be funded 

In counseling 
because ft has been effective. 

Provides tech tralnlng to socloeconomlcally 

Add to the Citywide addbacks. This was not Included 
disadvantaged students throughout San 

Workforce Francisco, focused on servlng dlsenfranchised 
ID Computer coding and Internships for disadvantaged TAY. 

Development 
Out of School Time no because the entity did not caucus with another larger 

African American and latinx students. The $ 186,000.00 $ 186,000.00 
entity. 

program has worked and students are being 
hired out of high school. 

This program is the only of its type, hiring 

' 
community members to engage preK parents, 

E 
Providing informatton on public school enrollment and 

Education Other no AddtoOECE with cultural competency In the language 
$ 112,000.00 $ 200,000.00 

parent engagement spoken at home and tn familiar comfortable 
spaces, on the Importance of publlcschool 
enrollment and how to enroll In SFUSO. 

Providing fn school and out of school Job tratning for Program training TAY mothers on Early Child 

ID C11 
pregnant teens, training fn early childhood development Workforce 

Barrier Removal 
Add to workforce development OEWD. Did not caucus E~ucatlon. Graduates from thfs program can go 

$ 200,000.00 $ 200,000.00 
to either run famf!y child care homes or work for family Development 

no 
with a larger group. onto jobs In Early Child Education or run their 

O'> child care centers. own Family Child care Centers. 

Leamtng new languages and memorizing songs 

.s Adult choirs located throughout the city. Senror Services Aging In Place no Unfque program popular throughout San Francisco 
Is proven to improve cognitive function In 

$ 234,000.00 $ 234,000.00 
seniors. The chorrs celebrate many different 
cultures sung In different languages. 

Help latlnx famllles connect to a contfnuum of resources This ls a way to provide families access to 

to ensure the academic achievement of Latins students, Parent Engagement/Education/Barrier MOHCD or DPH. Not sure which because it's a 
culturally and llngufs.tlcally appropriate services, 

HCD 
including housing, health, mental health, financial 

Public Health 
Removal 

no 
combtnation of services. helping them remove barriers to access mental $ 300,000.00 $ 300,000.00 

capability, and more. 
health, housing, physical health and financial 
training. 

Volunteer tJrogram provldfng court appotnted advocates 
•. 

F/DA 
to aide foster youth. Currently provide One·on·one 

Youth Services no 
This program ls the standard bearer to providing $ 

100,000.00 $ 100,000.00 
mentorshlp for330fosteryouth and would like to supportive services to Foster Youth. 
maintain current services. 

Economic and 
Not only does the program allow women to 

VD Incubator kitchen run for and by women of color. Workforce Barrier Removal no 
One time ask to support the expansion ofa program into bulld culinary skills AND learn how the 

$ 500,000.00 the Northeast corridor of San Francisco restaruant Industry functions so they can build 
Development 

their own businesses. 



June 27 -- Version 3 -- 9 am 

District Specifics 
35% 

DRAFT 2 YEAR SPENDING PLAN ALLOCATION 
FY 18-19 I 19-20 

Elections 
5% 

Yot1th Services 
10% 

Education 
8% 

Economic 

r development 
6% 

Neighborhood 
Services 

3% 

Homelessness 
6% 

2% 
Public Safety 

3% 
Clean Streets 

Community Services _ . 
Z% ::.eniors Public Heal~ 

0 
with Disabilities Arts 5% 

11% 1% 

57 



58 



I 2018-19 
Row# District PolieyArcn Sub--Cntegory Progr::im DEPT Description GFS nono.GFS 

l Otywide Education Education Access City college expanslon 
Summertime 

$ 1,200,000 $ 
OCYF expansion 

2 Citywide Out of school time 
After school time and summertime 

$ 500,000 $ -
pro~rammlng: OCYF 

Youth Services Bridge funding 

' Otywlde 
Early Care and 

Supporting early chlldhood to Prop c $ 2,000,000 $ -Education education programmlng OCYF spending 

4 Otywlde Economic Development 
Workforce OEWO/ 

$ 1,000,000 $ 
Development Sklll and capacity bullding OAAS 

5 Citywide Neighborhood Services Cultural Districts 
Cultural District Staffing central 

$ 175,000 $ -coordinator MOH CD 

H5H TAY and Famllles $ 500,000 
Prevention and 

Seniors and 

6 Citywide Homelessness 
Diversion People with $ 500,000 $ -

Flexlble Housing Subsidy Pool OAAS Disabilities 

7 Citywide 
Prevention and 

$ 500,000 $ -Diversion Eviction prevention ·Legal Defense MOHCO 
Potentially 

lncludir\g: 

Affordable Housing 
Navigation, 

8 Citywide Housing L:angauge $ 300,000 $ -Access access, 
application 

Barrier Removal MOH CD support 
9 CltVwide Public Safetv Restorative Justice Pre-Trial Diversion SHF $ 515,000 $ -
10 Citvwlde 

Clean Streets Community Services 
Neighborhood Clean and Green OPW $ 255,578 $ -

11 Citvwlde Pit stop expansion OPW $ 100,000 $ 
Polley and 

12 Citywide Sexual Violence Sexual Assault response and mediation $ 168,000 $. 
prevention HRC manager 

13 Citywide Public Health 
Domestic Violence 

Child Abuse Preventlon CFC $ 250,000 $ -
14 Violence Against Women 005Wl $ - $ -
15 . atvwlde Mental Health Mental Health Service- $ 400,000 $ -
15 Otvwlde AIDS/ HIV Services Ryan White CARE Act Grant OPH $ 333,000 $ -
16 Citywide Arts Cultural Servlces 

ARTS/ 
$ 200,000 $ -Arts Programming GTFA 

17 Otvwide 
!enlors and People wth Food Securltv In-Home Grocery delivery OAAS $ 683,000 $ -

Health care and Activity OAASOR 
18 Citywide Olsabilitles Aging In Place programming OPH $ 500,000 $ 

19 Otywide 
Immigrant 

Voting Registry education outreach $ 375,000 $ 
Protection Educaton 

OCEIA 

20 Citywide Community Services LBGTQ Service programming $ 200,000 $ -
21 Otywlde 

LGBTQServlces Transgender Violence Prevention/ 
Capacity Building ADM 

$ 200,000 $ -
22 Citywide Elections 

Open Source Voting 
$ 660,000 $ 

Pilot Eligible for State matching funds REG 

23 Citywide District Specific 
District Specific 

$ lM per district over two years $ 8,000,000 $ 
Prlorltles GEN 

Version 3 - June 27 9 am 

2019-20 
Tobl One-time? GFS non-GFS Total 

$1,200,000 $ 1,200,000 $ $1,200,000 

$500,000 $ 500,000 $ $500,000 

$2,000,000 $ $ $0 

$1,000,000 $ 1,000,000 $ $1,000,000 

$175,000 $ 175,000 $ $175,000 

$500,000 $ 500,000 $ $500,000 

$500,000 $ 500,000 $ $500,000 

$500,000 $ 500,000 $ $500,000 

$300,000 $ 300,000 $ $300,000 

$515,000 $ 515,000 $ $515,000 

$255,578 $ 255,578 $ $255,578 

$100,000 $ 100,000 $ $100,000 

$168,000 $ 168,000 $ $168,000 

$250,000 $ 250,000 $ $250,000 

so $ - $ $0 
$400,000 $ 400,000 $ $400,000 

$333,000 $ 333,000 $ $333,000 

$200,000 $ 200,000 $ $200,000 

$683,000 $ 683,000 $ $683,000 

$500,000 $ 500,000 $ - $500,000 

$375,000 x $ - $ $0 

$200,000 $ 200,000 $ $200,000 

$200,000 $ 200,000 $ $200,000 

$660,000 x $ 595,000 $ $595,000 

$8,000,000 x $ 3,000,000 $ $3,000,000 

$19,514,578 $12,074,578 

I 
One-time? 

x 

x 

TOTAL 
GFS non-GFS TOTAL 

$ 2,400,000 $ - $ 2,400,000 

$ 1,000,000 $ $ 1,000,000 

$ 2,000,000 $ - $ 2,000,000 

$ 2,000,000 ~ - $ 2,000,000 

$ 350,000 $ - $ 350,000 

$ 1,000,000 $ 1,000,000 

$ 1,000,000 $ $ 1,000,000 

$ 1,000,000 $ - $ 1,000,000 

$ 600,000 $ - $ 600,000 

$ 1,030,000 $ - $ 1,030,000 

$ 511,156 $ 511.156 . 
$ 200,000 $ - $ 200,000 

$ 336,000 $ - $ 336,000 

$ 500,000 $ - $ 500,000 

$ - $ 
$ 800,000 $ 800,000 

$ 666,000 $ - $ 666,000 

$ 400,000 $ - $ 400,000 

$ 1366000 $ - $ 1,366 000 

$ 1,000,000 $ - $ 1,000,000 

$ 375,000 $ - $ 375,000 

$ 400,000 $ - $ 400,000 

$ 400,000 $ 400,000 

$ 1,255,000 $ - $ 1,255,000 

$11,000,000 $ - $ 11,000,000 

Total $ 31,589,156 

O') 
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June 25, 2018 

Dear Jyiembers of the Budget & Finance Committee; 

zorn JUN 25 PH 12: 19 
AV-e Y .. ~------~· 

San Francisco is experiencing a homelessness and housing crisis. With the faillire of Proposition 
D earlier this month a proposed $40 Million investment in homelessness and housitig was left 
unfunded, jeopardizing critical investments and new p~ograms focused on reducing and 
preventing homelessness. Additionally, in this past election Sari Francisco voters passed 
Proposition F calling for legal services to support tenants facing eviction in our city, but no· . . 

funding .source was identified in that measure. In partnership with the Mayor's Budget Office, 
Wf? are pleased to jointly present a plan to fund these critical housing intervention and homeless 
prevention services in the upcoming two-year budget with three newly available sources. 

Proposition D was expected to generate revenues of $3 2 million in FY 2018-19 and $64 million 
in FY 2019-20; of which $13.4 million and $27.2 million would have been allocated to the 
Department of Homelessness and Supportive Housing (HSH). The remainder of the 
programmatic funds would have been allocated to the Mayor's Office of Housing and 
Community Development (MOHCD). 

This plan draws on new resources included in the State~s proposed budget, ·currently under the 
Governor's consideration, to support housing and homeless services from the State of Califofnia, 
coupled with newly identified recent reduction in retiree health costs approved by the Health 
Service System Board on June 15, 2018. With these sources, we are able to expand, fortify, and 
enhance services to prevent displacement, provide exits from street homeless, and add permanent 
housing units. Additionally,.this rebalancing proposal includes an additional new investment 
which will provide funding for full scope legal·services and representation to tenants facing 
eviction in our city. . 

This proposed rebalancing plan includes: 1) financial support in FY 2019-20 for the on-going 
homelessness programs previously funded in FY 2018-19; 2) new homeless programs in the FY•· 

· 2018-19 budget which were contingent on Proposition D revenues which are no longer available 
(rapid rehousing, TAY Navigation Center, and flexible housing subsidy pool); and 3) - . . 

significantly increases and expands legal assistance funding for tenants facing eviction through 
MOHCD. Details on the program expansions and funding sources ·are available below. 

. . 

We lC?ok forward to continuing to work together with the Budget and Finance Committee and the 
full Board of Supervisors to finalize the FY 2018-19 and FY 2019-20 budget arid ensure these 
critical programs and investments are funded . 

London Breed 

. . 

President, Board of Supervisors 
Mayor-Elect 

. 

71{~~-· 
MaiiaCohen 
Chair, Budget and Finance Committee 

1 DR. CARL TON 8. GOODLETT PLACE 
SAN FRANCISCO, C}illfORNIA 94102-4681 



Rebalancing Plan: Allocated Uses and Identified Sources 

FY2018-19 FY 2019-20 

($millions) ($millions) 

USES 

Extend Critical Programs (Housing, Navigation Centers, Prevention) (13.4) 

Rapid Rehousing-Adult & TAY (S.O) (6.0) 

TAY Navigation Center (1.0) (3.4) 

Capital for Replacement Shelter/TAY Nav Center Capital (4.7) 

Flex Housing Subsidy Pool 
\ 

(2.0) (3.0) 

Eviction Legal Representation for Tenants (MOHCD) {1.4) (3.4) 

Total Uses (14.1) (29.2) 

SOURCES* 

State Emergency Homelessness Funds - Onetime 10.7 11.5 

State Emergency Solutions Grant - Ori-going 2.0 3.0 

General Fund - Retiree Health Savings 1.4 14.7 

Total Sources 14.1 29.2 

Surplus/{ Gap) 0.0 0.0 

*Adjustments to fund balance have been.made to match sources to uses in compliance with the 

State grant funding requirements and timelines. 

Expand and Continue Critical Homeless Services 
The City's homelessness crisis, and the conditions that exist on streets every day are not 
acceptable. We cannot continue to allow people to live in tents or doorways, nor endure illness 
and addiction alone on our streets. These investments will help provide meaningful change for 
those struggling with homelessness. 

This rebalancing plan will ensure critical programs which had been dependent on Proposition 
D's revenue, beginning in FY 2018-19 will move forward, and the programs initiated in the first 
year of the budget will receive continued support in the second year of the budget. These are 
shared priorities for critical service expenditures including expanded navigation and shelter 
capacity, permanent ~xits from homelessness, and interventions that target families and youth 
experiencing homelessness. · 

• Extending Critical Homeless Services Programs: This.plan provides fun.ding in FY 
2019-20 for new and continued programming including: · 

o Doubling Homeward Bound to expand capacity to reunite persons experiencing 
homelessness with families or loved ones. · 

o New units of permanent supportive housing in newly constructed affordable 
housing and continued support for master leased units. 

o Enhanced services in existing peffiianent supportive housing to better meet the 
acute needs of residents. 

o Operations of four navigation centers opening in the next year, including one 
serving women who are pregnant. 

o Expansion of shelter capacity and fun.ding to ·replace closing shelters. 
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• Rapid Rehousing: .Expanding the rapid rehousing voucher program for adults and TAY
a program provides a declining rent subsidy and income stabilization supports so that 
clients can find and maintain housing. 

• Navigation Centers: Funding a new Navigation Center tailored for the needs of. 
transitional aged yo-µth (TAY) and one-time capital for the replacement of existing 
shelters or construction of the new TAY Navigation Center. 

• New Housing Exits: Funding the Flexible Housing Subsidy Pool to create new 
permanent exits from homelessness 

Funding for Eviction Legal Representation for Tenants 
No tenant should face eviction alone in San Francisco. The voters of San Francisco agree, and 
approved Proposition Fon June 5, 2018. However, this measure did not include any identifie.d 
funding. Keeping San Franciscans in their homes is one of the most cost effective ways to 
prevent homelessness and help residents maintain access to affordable housing. We know that 

. tenants who have legal support through the eviction, process are much more likely to maintain 
their housing. 

· This rebalancing plan.includes a ramp up to $3.4 million iri additional annual funding to support 
·free legal counsel for tenants facing. eviction. This amount builds off of the $2 million in existing 
full scope legal representation currently available and anticipates the $0.5 million the Board of 
Supervisors has indicated it will be allocating to this program area. This additional funding will 
allow the City to provide full scope legal representat~on to tenants facing eviction beginning 
January 1, 2019. This Am.ding level assumes that a majority of tenants ~acing eviction will take 
advantage of the services available to them and that legal service providers will focus on 

. households earning 120% of the Area Median Income and below. 

New Revenue Sources 
· After the introduction of the June 1 Proposed Budget, three funding sources have become 

available. 

The first is a reduction in.retiree health costs per the rates approved by the Health Service 
System Board at their June 15, 2018 meeting. These final approved rates are lower than the 
assumed rates included in the proposed budget and will generate $16 .1 million in General Fund 
savings over the two-year budget to be allocated to this plan. 

The State's proposed budget, currently under the Governor's consideration, includes additional 
support for housing and homeless services. It creates the Homeless Emergency Aid Program to 
provide one-time grants to address homelessness, and augments the existing Emergency 
Solutions Grant (ESG) to provide on-going funding for housing and homeless services. The 
anticipated one-time allocation to San Francisco is $27.7 million and must l?e.fully encumbered 
by June 2021. This rebalancing .plan assumes the utilization of $22.2 million in FY 2018-19 and 
FY 2019-20, with a final allocatipn of $5.5 million to continue programming in FY 2020-21. 
This rebalancing plan assumes $2 million growing to $3 million of the on-going support through 
the ESG program .. 
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2018-19 2019-20 TOTAL 
Policy Area Sub-Category Program Description GFS non-GFS Total One-time? GFS non-GFS Total One-time? GFS non-GFS TOTAL 

Education Education Access City college expansion 
Summertime 

$ 1,200,000 $ $1,200,000 $ $ $1,200,000 $ 2,400,000 $ $ expansion - 1,200,000 - - 2,400,000 

Out of school time 
After school time and summertime 

$ 500,000 $ $500,000 $ 500,000 $500,000 $ 1,000,000 $ $ programming - - 1,000,000 

Youth Services Bridge funding 
Early Care and 

Supporting early childhood to Prop C $ 2,000,000 $ - $2,000,000 $ - $0 $ 2,000,000 $ - $ 2,000,000 
Education 

education programming spending 

Economic Development 
Workforce 

$ 500,000 $ $500,000 $ 500,000 $500,000 $ 1,000,000 $ $ ·1,000,000 
Development Skill and capacity building - -

Neighborhood Services Cultural Districts 
Cultural District Staffing central 

$ 175,000 $ $175,000 $ 175,000 $ $175,000 $ 350,000 $ $ 350,000 coordinator - - -

Prevention and TAY/ Family 
$ 700,000 $ $700,000 $ 700,000 $700,000 $ 1,400,000 $ $ er> Diversion Flexible Housing Subsidy Pool Subsidies - - 1,400,000 

c.:ri 
Homelessness 

Prevention and 

Diversion Eviction prevention -Legal Defense 
$ 500,000 $ - $500,000 $ 500,000 $500,000 $ 1,000,000 $ 1,000,000 

Housing 
Affordable Housing 

$ 200,000 $ - $200,000 $ 200,000 ~200,000 $ 400,000 $ 400,000 
Access Barrier Removal 

Public Safety Restorative Justice Pre-Trial Diversion $ 515,000 $ - $515,000 $ 515,000 $515,000 $ 1,030,000 $ - $ 1,030,000 

Clean Streets Community Services 
Neighborhood Clean and Green $ 255,578 $ - $255,578 $ '255,578 $255,578 $ 511,156 $ 511,156 
Pit stop expansion $ 100,000 $ - $100,000 $ 100,000 $100,000 $ 200,000 $ - $ 200,000 

Policy and 

Sexual Violence Sexual Assault response and mediation $ 168,000 $ - $168,000. $ 168,000 $168,000 $ 336,000 $ - $ 336,000 
prevention manager 

Public Health Domestic Violence Child Abuse Prevention $ 250,000 $ - $250,000 $ 250,000 $250,000 $ 500,000 $ - $ 500,000 

Menta'I Health 
Mental health services for homeless 

$ $ $100,000 $ $100,000 $ $ adults and families 
100,000 - 100,000 200,000 200,000 

AIDS/ HIV Services Ryan White CARE Act Grant $ 333,000 $ - $333,000 $ 333,000 $333,000 $ 666,000 $ - $ 666,000 
Arts Cultural Services Arts Programming $ 200,000 $ - $200,000 $ 200,000 $200,000 $ 400,000 $ - $ 400,000 

Food Security In-Home Grocery delivery $ 683,000 $ - $683,000 $ 683,000 $683,000 $ 1,366,000 $ - $ 1,366,000 
Senior Services Health care and Activity 

$ $ $ 1,000,000 Aging in Place 
programming 

500,000 - $500,000 $ 500,000 $500,000 $ - $ 1,000,000 

Immigrant 
Voting Registry education outreach $ 375,000 $ - $375,000 $ - $0 $ 375,000 $ $ 375,000 

Protection Ed ucaton 
x -

Community Services 
LBGTQ Service programming $ 200,000 $ - $200,000 $ 200,000 $200,000 $ 400,000 $ - $ 400,000 

LGBTQ Services Transgender Violence Prevention $ $ $200,000 $ $ 200,000 - 200,000 $200,000 400,000 $ 400,000 
Capacity Building 

Elections 
Open Source Voting 

$ - $ - $0 x $ 2,000,000 $2,000,000 $ 2,000,000 $ $ 2,000,000 
Pilot Eligible for State matching funds 

-
District Specific 

District Specific 
$ lM per district over two years $ 8,000,000 $ - $8,000,000 x $ 3,000,000 $3,000,000 x $ 11,000,000 $ - $ 11,000,000 

Priorities 

$17,654,578 $ 12,279,578 Total $ 29,934,156 

~ /2.J/ 1-P 
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I 2018-19 I I 2019-20 I TOTAL 
H District Policv Area Sub-Category Program DEPT DC$cription GFS non-GFS Total One--tlmc? GFS non-GFS Total One-time? GFS non..CFS TOTAL 

Otywlde Education Education Access City college expansion 
Summertime 

$ $ . - $1,200,000 $ 1,200,000 $ $ 2,400,000 $ I DCYF expansion 
1,200,000 $1,200,000 - $ 2,400,000 

2 Citywide Out of school time 
After school time and summertime 

$ 500,000 $ - $500,000 $ 500,000 $ $500,000 $ 1,000,000 $ $ 1,000,000 
proi::rammlnl! DCYF 

Youth Services 
Early Care and 

Bridge funding 

3 Otywlde Supporting early childhood to Prop C $ 2,000,000 $ $2,000,000 $ - $ $0 $ 2,000,000 $ - $ 2,000,000 
Education education programming DCYF spending 

4 Citywide Economic Development 
Workforce OEWD/ 

$ 1,000,000 $ $1,000,000 $ 1,000,000 $ - $1,000,000 $ 2,000,000 $ $ 2,000,000 
Oevelonment Skill and capacity bulldlng DAA5 -

5 Citywide Neighborhood Services Cultural Districts 
Cultural District Staffing central 

$ 175,000 $ - $175,000 $ 175,000 $ $175,000 $ 350,000 $ $ coordinator MOH CO - 350,000 

H5H TAY and Famllies $ 500,000 $500,000 $ 500,000 $ $500,000 $ 1,000,000 $ 1,000,000 
Prevention and 

Seniors and 
Diversion 

6 Citywide Homelessness People with $ 500,000 $ $500,000 $ 500,000 $ $500,000 $ 1,000,000 $ - $ 1,000,000 
Flexible Housing Subsidy Pool DAAS Disabllities 

7 c (;:itywide 
Prevention and 

$ 500,000 $ - $500,000 $ 500,000 $ $500,000 $ 1,000,000 $ $ 1,000,000 
Diversion Eviction prevention ·legal Defense MOH CO 

Potentially 
including: 

Affordable Housing 
Navigation, 

8 Otywlde Housing 
Access 

langauge $ 300,000 $ - $300,000 $ 300,000 $ - $300,000 $ 600,000 $ $ 600,000 
access, 
application 

Barrier Removal MOH CO support 

9 Cltvwlde Public Safetv Restorative Justice Pre-Trial Diversion 5HF $ 515,000 $ $515,000 $ 515,000 $ $515,000 $ 1,030,000 $ - $ 1,030,000 
10 CitvuAde 

Clean Streets Community Services 
Neighborhood Clean and Green DPW s 255,578 $ - $255,578 $ 255,578 $ $255,578 $ 511,156 $ 511156 

11 Citvwide Pit stop expansion OPW $ 100,000 $ $100,000 $ 100,000 $ $100,000 $ 200,000 $ $ 200 000 
Policy and 

12 Citywide Sexual Violence Sexual Assault response and mediation $ 168,000 $ $168,000 $ 168,000 $ - $168,000 $ 336,000 $ - $ 336,000 
prevention HRC manager 

13 Otvwlde Public Health 
Domestic Violence 

Child Abuse Prevention CFC $ 250,000 $ $250,000 $ 250,000 $ $250,000 $ 500,000 $ - $ 500,000 
14 Violence Against Women DOSW? $ $ - so $ - $ - $0 $ - $ -
15 . Citvwide Mental Health Mental Health Service· $ 400,000 $ - $400,000 $ 400,000 s $400,000 $ 800,000 $ 800,000 
15 Citvwide AIDS/ HIV Services Ryan White CARE Act Grant DPH s 333,000 $ $333,000 $ 333,000 $ $333,000 $ 666,000 $ - $ 666,000 

16 Otywide Arts Cultural Services 
ARTS( 

$ 200,000 $ - $200,000 $ 200,000 $ $200,000 $ 400,000 $ - $ 400,000 
Arts Programming GTFA 

17 Cltvwide 
!eniors and People wth 

Food Securitv !n·Home Grocery delivery OAAS $ 683,000 $ $683,000 $ 683,000 $ $683,000 $ 1366,000 $ - $ 1,366 000 
Health care and Activity DAASOR 

18 Otywlde Disabilities Aging In Place 
programming OPH $ 500,000 $ $500,000 $ 500,000 $ $500,000 $ 1,000,000 $ $ 1,000,000 

19 Citywide 
Immigrant 

Voting Registry education outreach $ 375,000 $ - $375,000 x $ $ $0 $ 375,000 $ - $ 375,000 
Protection Educaton 

OCEIA 

20 Otywide Community Services LBGTQ Service programming $ 200,000 $ - $200,000 $ 200,000 $ $200,000 $ 400,000 $ - $ 400,000 

21 Citywide 
LGBTQServices Transgender Violence Prevention I 

capacity Building ADM 
$ 200,000 $ $200,000 $ 200,000 $ $200,000 $ 400,000 $ 400,000 

22 Citywide Elections 
Open Source Voting 

$ 660,000 $ -
Pilot Eligible for State matching funds REG 

$660,000 x $ 595,000 $ $595,000 x $ 1,255,000 $ - $ 1,255,000 

23 Otywlde District Specific 
District Specific 

$ lM per district over two years $ 8,000,000 $ - $8,000,000 x $ 3,000,000 $ $3,000,000 x $11,000,000 $ - $ 11,000,000 
Priorities GEN 

$ 19,514,578 $12,074,578 Total $ 31,589,156 
Version 3-June 27 9 am 
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Row# District .• cv Arca Sub-Category Program DEPT Description 

1 Qtywide 
Education Education Access City college expansion 

DCYF 
Summertime 
expansioh 

2 Qtywlde Oty Collei;i:e Reserve DCYF 

3 Qtywide Out of school tfme 
After school time and summertime 

rogrammlng OCYF 
4 Citywide Foster Youth CourtAooointed Services OCYF 

5 Qtywide Youth Services Early Care and Supporting early childhood 
Education education programming OECE 

6 Citywide Parent Emrae:ement Public School Advocacy OEWO 
7 Qtywlde Pedestrian Safetv Ed1s Neighborhood 5FU50 
8 Citywide Youth Ore:anlzlnl? Youth Advocacy and Organizing OCYF 

9 Qtywlde 
Vulnerable 

OEWO Populations 

Qtywide 
At Risk 

Skill and capacity building MOH CD populations 

Workforce 
Seniors and 

10 Citywide Economic Development 
Development 

People with 

OMS Disabilities 

11 Qtywide 
Job training for 

Workforce DevelopmentforYouth Pregnant Teens 

12 Citywide 
Computer 

OEWO tralnlngforTAY 

13 Qtywlde Neighborhood Servtces Cultural Districts 
CUiturai District Staffing central 
coordinator MOH CO 

Seniors and 

14 Otywide Prevention and 
Flexible Housing Subsidy Pool MOH CO 

Peoplewfth 

Diversion Olsablllt!es 
Homelessness 

(Primarily) 

15 Qtywide Prevention and 
Diversion Evlctfon prevention wlegal Defense MOH CO 

16 Qtywlde Veterans Housing Services MOH CO 
Potentially 
Including: 

Housing 
Affordable Housing Navigation, 

17 Qtywlde Access Barrier Removal MOH CO Langauge 
access, 
applfcatlon 
support 

18 Qtywlde Pre-Trial Diversion SHF 

19 Qtywlde 
Public Safety Restorative Justice 

Detention Diversion Advocacy CRT /JUV 
20 Otywide 

Oean Streets Community Services 
Neighborhood Clean and Green OPW 

21 Qtywlde Pit stop expansion OPW 
22 Qtywlde Rec& Park Coen Scace Activation of Mclaren Park RPO 

Po!rcyand 
23 Qtywlde Sexual Violence Sexual Assault response and mediation 

prevention HRC manager 
24 Qtywlde 

Domestic Violence 
Chlld Abuse Prevention CFC 

2S Qtywlde Violence Against Women DOSW 
26 Otywide Public Health 

Mental Health 
State cut backfill DPH 
Mental Health Services for 

27 Citywide services 
homeless OPH 

28 Qtywide 
Integrated behavioral health 

AIDS/ HIV Services Services OPH 
29 Qtywlde Ryan White CARE Act Grant OPH 

30 Otywlde Outpatient Services 
Outpatrent Services and Support 
network for Cancer survivors DPH 

31 Qtywlde Arts Cultural Services 
ARTS/ 

Arts Programming GTFA 
32 Otvwide 

Seniors and People wth Food Security 
In-Home Grocery delivery OMS 

33 Citvwide Congregate Meals OMS 
34 Otywide 

Dlsabilltles 
AR:im? fn Place Resldentfal Care Facilities OMS 

35 Citywide 
Immigrant 

Voting Registry education outreach 
Protection Educaton 

OCEIA 

36 Citywide LBGTQServfce programming MOH CO 
Communfty Services LGBTQ Services ADM/ 37 Qtywlde 

Transgender Violence Prevention HRC 

38 Otywlde Family Services Family Resource Centers to Serve 
Latino Communfty OECE 

39 Qtywlde Electfons 
Open Source Voting 
Pilot Ellg!ble for State matchfng funds REG 

40 Qtywlde Dlstrrct Spedfic 
District Specific $ lM per district over two years 
Priorities GEN 

Version 3 -June 27 545 pm 

I 201 ==i I 2019-20 
CFS non-L Total One-time? CFS non-GFS 

$ 1,200,000 $ . $1,200,000 $ 1,200,000 $ 

$ 1,000,000 $1,000,000 $ $ . 
$ so.o,ooo $ . $600,000 $ 600,000 $ 

$ 75,000 $ . $75,000 $ 75,000 $ 

$ 2,000,000 $ . $2,000,000 $ . $ 

$ 115,000 $11S,OOO $ 115,000 

$ 50,000 $ - $50,000 $ 50,000 $ . 
$ 200,000 $200,000 $ 200,000 

$ 800,000 $ . $800,000 $ 800,000 $ -

$ 150,000 $150,000 $ 150,000 

$ 300,000 $ . $300,000 $ 300,000 

$ 100,000 $100,000 $ .100,000 

$ 150,000 $150,000 $ 150,000 

$ 175,000 $ . $175,000 $ 175,000 $ 

$ 1,000,000 $ - $1,000,000 $ l,000,000 $ 

$ 500,000 $ . $500,000 $ 500,000 $ 

$ 250,000 $ $250,000 x $ . 

$ 3001000 $ $300,000 $ 300,000 $ 

s SlS,000 $ . $515,000 $ 515,000 $ 

$ . $0 $ 100,000 

$ 255,578 $ . $255,578 $ 255,578 $ 
$ 100,000 $ $100,000 $ 100,000 $ . 
$ 50,000 $50,000 $ S0,000 

$ 168,000 $ $168,000 $ 168,000 $ 

$ 250,000 $ . $250,000 $ 250,000 $ 
·$ 630,246 s . $630,246 $ 630,246 $ . 
$ 83,500 $ - $83,500 $ 167,000 $ 

$ 335,000 $ $335,000 $ 335,000 $ 

$ 5001000 $ . $500,000 x 

$ 333,000 $ . $333,000 $ 333,000 $ 

$ 300,000 $ . $300,000 $ 300,000 

$ 200,000 $ $200,000 $ 200,000 $ 

$ 683,000 $ $683,000 $ 683 000 $ 

$ 300,000 $300,000 $ 300,000 
$ 300,000 $ $300,000 $ 300,000 $ . 

$ 375,000 $ $375,000 x $ $ 

$ 175,000 $ • $175,000 $ 175,000 $ 

$ 200,000 $ . $200,000 $ 200,000 $ 

$ 200,000 $200,000 $ 200,000 

$ 660,000 $ . $660,000 x $ 595,000 $ 

$ 8,000,000 $ - $8,000,000 x $ 3,000,000 $ 

$ 23,578,324 

I I 
Totnl One-time? CFS 

$1,200,000 $ 2,400,000 

$0 $ 1,000,000 

$690,000 $ 1,200,000 

$75,000 $ 150,000 

$0 $ 2,000,000 

$115,000 $ 230,000 
$50,000 $ 100,000 
$200,000 $ 400,000 

$800,000 $ 1,600,000 

$150,000 $ 300,000 

$300,000 $ 600,000 

$100,000 $ 200,000 

$1501000 $ 300,000 

$175,000 $ 350,000 

$1,000,000 $ 2,000,000 

$500,000 $ 1,000,000 

$0 $ 250,000 

$300,000 $ 600,000 

$515,000 $ l,030,000 

$100,000 $ 100,000 

$255,578 $ 511,156 
$100,000 $ 200,000 
$50,000 $ 100,000 

$168,000 $ 336,000 

$250,000 $ S00,000 
$630,246 $ 1,260,492 
$167,000 $ 250,500 

$335,000 $ 670,000 

$ 500,000 

$333,000 $ 666,000 

$300,000 $ 600,000 

$200,000 $ 400,000 

$683,000 $ 1,366 000 
$300,000 $ 600,000 
$300,000 $ 600,000 

$0 $ 375,000 

$175,000 $ 350,000 

$200,000 $ 400,000 

$200,000 $ 400,000 

$595,000 x $ 1,255,000 

$3,000,000 x $11,000,000 

$ 14,571,824 Total 

f-licr· q~ 
TOTAL -
non-GFS TO. -
$ $ 2,400,000 

$ 1,000,000 

$ $ 1,200,000 

$ 150,000 

$ - $ 2,000,000 

$ 230,000 

$ 100,000 

$ 400,000 

$ $ 1,600,000 

$ 300,000 

$ 600,000 

$ 200,000 

$ 300,000 

$ . $ 350,000 

$ $ 2,000,000 

$ . $ l,000,000 

$ 250,000 

$ . $ 600,000 

$ . $ 1,030,000 

$ 100,000 

$ 511,156 

$ . $ 200,000 

$ 100,000 

$ $ 336,000 

$ - $ 500,000 
$ l,260,492 
$ 250,500 

$ 670,000 

$ 500,000 

$ . $ 666,000 

$ 600,000 

$ $ 400,000 

$ $ 1,366,000 
$ 600,000 

$ . $ 600,000 

$ . $ 375,000 

$ $ 350,000 

$ 400,000 

$ 400,000 

$ $ 1,255,000 

$ $11,000,000 

$ 38,150,148 
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2018-19 2019-20 TOTAL ,,..., '\ .,..-,., I t't' 

POiley Area Sub-Category Program DEPT Descrtption GFS non-GFS Total GFS non-GFS Total GFS non-GFS TOTAL 
I 

1 
Education Education Access 

City college expansion DCYF Summertime excanston $ 1,200,000 $ - $1,200,000 $ 1,200,000 $ - $1,200,000 $ 2,400,000 $ - $ 2,400,000 
-

2 City College Reserve DCYF $ 1,000,000 $1,000,000 $ - $ $0 $ 1,000,000 $ 1,000,000 

3 Out of school time 
After school and summer school programming, with 

$ 600,000 $ - $600,000 $ 600,000 $ $600,000 $ 1,200,000 $ $ 1,2ori,ooo 
focus on AP! and homeless youth -

-
4 Foster Youth Court AP.pointed Advocate/ Mentor DCYF $ 75,000 $ - $75,000 $ 75,000 $ - $75,000 $ 150,000 $ 150,000 -

Early Care and 
5 $ 2,000,000 $ - $2,000,000 $ - $ - $0 $ 2,000,000 $ - $ 2,000,000 

- Youth Services Education Suoportfng early chlldhood education crogrammlng OECE 

6 Parent Engagement 
Public School Advocacy OEWD 

$ 115,000 $115,000 $ 115,000 $115,000 $ 230,000 $ 230,000 
-
7 Pedestrian Safety Ed's Neighborhood SFUSD $ 50,000 $. ,- $50,000 $ so,ooo $ - $50,000 $ 100,000 $ 100,000 

-
8 Youth Organizing Youth Advocacv and On?anizfnt? DCYF $ 225,000 $225,000 $ 225,000 '$225,000 $ 450,000 $ 450,000 

9 OEWD. Vulnerable Pooulatlons $ 1000,000 $ - $1,000,000 $ 1,000,000 $ - $1,000,000 $ 2,000,000 $ - $ 2,000,000 - At Risk populations, with a focus 
10 $ 150,000 $ - $150,000 $ 150,000 $150,000 $ ' 300,000 $ 300,000 

Skill and capacity bulldlng MOHCD on African Amertcans - Economic Workforce 
11 Development Development 

Seniors and Peoole with Disabilities $ 600,000 $ - $600,000 $ 600,000 $600,000 $ 1,200,000 $ 1,200,000 
DAAS -

Workforce OevelopmentforYouth Job training for Pregnant Teens $' $100,000 $ $100,000 $ $ 12 100,000 100,000 200,000 200,000 -
13 OEWD Comouter training for TAY $ 150,000 $150,000 $ 150,000 $150,000 $ 300,000 $ 300,000 

14 
Neighborhood 

Cultural Districts $ 175,000 $ - $175,000 $ 175,000 $ - $175,000 $' '350,000 $ $ 350,000 
Services Cultural District Staffing central coordinator MOHCD -

~ Prevention and 
HSH Famllv Subsidies $ 450,105 $450,105 $ 450,105 $450,105 $ 900,210 $ 900,210 

Flexible Housing Subsidy Pool Seniors and People with Disabilities $ 
16 Diversion MOHCD 

IPrlmarily\ 
1,000,000 $ - $1,000,000 $ 1,000,000 $ - $1,000,000 $ 2,000,000 $ - $ 2,000,000 

- Homelessness 
17 

Preventfon and $ 500,000 $ $500,000 $ 500,000 $ $500,000 $ $ $ 
Diversion Eviction oreventfon ·legal Defense MOHCD 

- - 1,000,000 - 1,000,000 

18 Veterans Housing Services MOHCD $ 250,000 $ - $250,000 $ - so $ 250,000 $ 250,000 
- Affordable Housing 

Housing 
Access 

Potentially Including: Navigation, 
19 Barrier Removal MOHCD Langauge access, application $ 300,000 $ - $300,000 $ 300,000 $ - $300,000 $ 600,000 $ - $ 600,000 

-.J . supoort 

20 w 
Pre-Trial Diversion \ SHF $ 515,000 $. - $515,000 $ 515,000 $ - $515,000 $ 1,030-,000 $ - $, 1,030,000 

-:--- Publtc Safety Restorative Justice 
21 

Detention Diversion Advocacv CRT /JUV 
$ - $0 $ 100,000 $100,000 $ 100,000 $ 100,000 

22 Neighborhood Clean and Green DPW $ 255,578 $ - $25S,578 $ 255,578 $ - $255,578 $ 511,156 $ 511,156 

- Clean Streets Community Services 
23 Pft stoo expansion DPW $ 100,000 $ - $100,000 $ 100,000 $ - ' $100,000 $ 200,000 $ - $ 200,000, 

24 Rec & Park Open Space Activation of Mclaren Park RPD $ 50,000 $50,000 $ . ·S0,000 sso,otm $ 100,000 $ 100,000 

25 Sexual Vlolence Sexual Ass<tult resoonse and prevention HRC Pollcv and medlatlon manager $ 168,000 $ - $168,000 $ 168,000 $ - $168,000 $ 336,000 $ - $ 336,000 

-
26 Child Abuse Prevention CFC $ 250,000 $ - $250,000 $ 250,000 $ ·- $250,000 $ 500,000 $ - $ 500,000 

- Domestic Violence 
27. 

Violence Against Women and Families DOSW 
$' 980,246 $ - .$980,246 $ 980,246 $ - $980,246 $ 1,960,492 $ 1,960,492 

-
28 Publlc Health Mental Health State cut backfill DPH ·$ 83,500 $ - $83,500 $ 157,000 $ - $167,000 $ 250,500 $ 250,500 
-

services 
29 Mental Health Services for homeless DPH $ 335,000 $ - $335,000 $. '335,000 $ - $33S,OOO $ 670,000 $ 670,000 

-
30 Integrated behavioral health Services DPH $ 500,000 $ - $500,000 

' 
$ 500,000 $ 500,000 

- AIDS/ HIV Services 
31 Ryan White CARE Act Grant DPH $ 333,000 $ - :$333,0~0 $ 333,ooo' $ - $333;000 $ 666,000 $ . $ 666,000 
-
32 Outpatient Services 

Outpatient Servlces'and Support network for Cancer $ 300,000 $ -
survfvors DPH 

$300,000 $ 300,000 $300,000 $ . 600,000 $ 600,000 

33 Arts Cultural Services 
ARTS/ $ 200,000 $. . ,• $200,000 $ 200,000 $ - $200,000 $ 400,000 $ - $ 400,000 

Arts Programming GTFA 

34 In-Home Groceiy dellveiy DAAS $ 683,000 $ - $683,000 $ 683,000 $ - $683,000 $ 1,366,000 $ - $ 1,366,000 

-
3S Seniors and Food Security Congregate Meals DAAS $ 100,oop $ - $100,000 $ 100,000 $100,000 $ 200,000 $ 200,000 

- People wth 
36 Dlsabilttles In Home Meal Dellveiy DAAS $ 400,000 $ $400,000 $ 400,000 $400,000 $ 800,000 $ 800,000 
-
37 Housing Residential Care Facllltles DAAS $ 300,000 $ - $300,000 $ 300,000 $ - $300,000 $ 600,000 $ - $ 600,000 

38 Aging In Place Health and Care and Activity Programming DPH $ 200,000 . $200,000 

39 
Immigrant 

Voting Registry educatloh outreach OCEIA $ 375,000 $ - $375,000 $ - $ - $0 $ 375,000 $ $ 375,000 
· Protection Educaton 

-
-



# Policy Area 
--:-

40 Community - Services 
41 

-
42 

43 Electfons 

44 Public Health 

45 District Specific 

46 -
47 -
48 Public Utlllty -
49 

-
so 

....... 
+:>-

Su~Category Program 

LGBTQ Services 
LBGTQServlce programming 

Transe:ender Vlolence Prevention 
Famlly Resource Centers, with a focus on the Latino 

Famlly Services 
Communltv 

Open Source Voting 
Pilot Eli•lble for State matching funds 
Mental Health 

services Assisted Outpatient Treatment Program 
District Speclflc 

$ lM per district over two years Priorities 

Community Engagement 

Neighborhood Workforce Development 

Sewardshlp Water Investments 
Program 

WasteW~ter lnvf:!stments 

Drinking Water Enhancements 

Board of Supen1Jsors Budget Spending Plan 

2018-19 

DEPT Description GFS non-GFS 

MOHCD $ 175,000 $ -
ADM/ $ 200,000 $ -HRC 

OECE 
$ 200,000 

$ 660,000 ·$ -REG 

PDR 
$ 103,486. 

$ 8,000,000 $ -GEN 

PUC $ - $ 1,115,000 

PUC $ - $ 1,570,000 

PUC $ - $ 1,025,000 

PUC $ - $ 625,000 

PUC $ - $ 325,000 

$ 

I 2019-20 I TOTAL 

Total GFS non-GFS Total GFS non·GFS TOTAL 

$17S,OOO $ 17S,OOO $ - $175,000 $ 350,000 $ - $ 350,000 

$200,000 $ 200,000 $ - $200,000 $ 400,001{ $ 400,000 

$200,000 $ 200,000 $200,000 $ 400,000 $ 400,000 

$660,000 $ 595,000 $ - $595,000 $ 1,255,000 $ - $ 1,255,000 

$103,486 $ . 135,185 $135,185 $ 238,671 $ i.38,671 

$8,000,000 $ ~.000,000 $ $3,000,000 $ 11,000,000 $ - $ 11,000,000 

$1,115,000 $ - $ 805,000 $805,000 $ - $ 1,920,000 $ 1,920,000 

$1,570,000 $ - $ 1,260,115 $1,260,115 $ - $ . 2,830,115 $ 2,830,115 

$1,025,000 $ - $ 250,000 $250,000 $ - $ 1,275,000 $ 1,275,000 

$625,000 $ - $ 325,000 $325,000 $ - $ 950,000 $ 950,000 

$325,000 $ - $ 165,000 $165,000 $ - $ 490,000 $ 490,000 

General Fund Total $ 41,439,029 
30,066,915 $ 19,037,229 Total $ 48,904,144 



2018-2019 2019-2020. All Years 
GFS non-GFS Total GFS non-GFS Total GFS non-GFS TOTAL 

1epartmental Reductions 

General Fund* $ 22,861, 751 . $ 22,861, 751 $ 7,665,020 $ 7,665,020 $ 30,526,771 $ 30,526,771 
Water Enterprise $ 1,955,000 $ 1,955,000 $ 1,040,000 $ 1,040,000 $ 2,995,000 $ 2,995,000 
Hetch Hetchy Water & Power ·s 1,100,000 $ 1,100,000 $ 690,115 $ 690,115 $ 1,790,115 $ 1,790,115 
Clean Power $ 100,000 $ 100,000 $ 270,000 $ 270,000 $ 370,000 $ 370,000 
Wastewater . $ 1,505,000 $ 1,505,000 $ 805,000 $ 805,000 $ 2,310,000 $ 2.,310,000 

fayor's Office Technical Adjustment 
Budget Analyst- Encumbrance Close-Outs $ 1,672,091 $ 1,672,091 $ 1,672,091 .$ 1,672,091 
BudgetAnalyst - General Fund Project Close-Outs $ 390,225 $ 390,225 $ 390,225 $ 390,225 
CoJ1!mittee - General Fund Project Close-Outs $ 500,000 $ 500,000 $ 500,000 $ 500,000 
Controller Revenue Update . $ 3,592,970 $ .3,592,970 $ 3,592,970 $ 3,592,970 
Technical Adjustment Reserve $ 2,500,000 $ 2,500,000 $ . 2,256,972 $ 2,256,972 $ 4,756,972 $ 4,756,972 

I 

....J 
0'1 

.. 
OTAL SOURCES . $ 31,51~!03? $ 4.;6~0,_000_ $. 36~1?.71037_ I .. $ .:... 9~921,992 . . $ 2,s.~5,+15 $.:12!n.7~101· L· $ 41.)i:i:39,,0?-9· ,$ .. 7,465,115 $ 48,904,144 ... 

This reflects Police Department's reduction of $500,000 in Furniture, Fixtures & other Equipment in lieu of reduction in professional services. 



76 



~ 
District Specific Allocation Details by District 
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tern# I District Policy Area sub Category Dept Description · GFS 18-19 ·~ory-Gml,5- '.~total 18-19' ·: GFS i9~to .. no.n-:<;.Fs Total 19-20 :. ·TOTALGFs.-. non~~~-: souR:cES '. 
.. . . . -..1!! - ;:_::_::' ... · r:, -:· . 19-20 .... :~:.;:: ·BOTHYJ;ARS: ~~m..' iioTfi:ruRS 

1 !Youth & family services CECE Early Head Start conversion and expectantfamily educatlon 75,000 75,000 75,000 75,000 

1 !Youth & family services DcYF Youth development services at Washington High School Beacon Center 100,000 100,000 100,000 100,000 

1 !Youth & family services CECE Expansion of Richmond Dlstrictfamlly resource center . 50,000 50,000 50,000 50,000 

4 1 !Youth & family services Academy ofScilYouth science education programs 75,000 75,000 75,000 75,000 

1 !Youth & family services DCYF Publlc school support in district 35,000 35,000 35,000 35,000 

1 !Youth & family services DCYF Youth wellness academy 50,000 50,000 50,000 50,000 

1 !Senior services MOH CD Senior tablet class 50,000 50,000 50,000 50,000 

f-...11 Senior services DAAS Expansion of senior programming and activities 50,000 50,000 50,000 S0,000 

r--i 1 Senior services DAAS Expand capacity of physical therapy and support services for seniors 120,000 120,000 120,000 120,000 

10 Senior services MOH CD Senf or services collaboratlve for commUnity engagement 40,000 40,000 40,000 40,000 

11 1 I Senior services DAAS ex'pansion of Russian speaking outreach to seniors 10,000 10,000 10,000 10,000 

12 1 fSenlor services DAAS Richmond District Village Model 20,000 20,000 20,000 20,000 

13 1 !Senior services DAAS Senior Friendship llne 20,000 20,000 20,000 20,000 

14 1 !Parks RPO Heron Watch and Nature Walks 10,000 10,000 10,000 10,000 

15 1 !Parks RPO New water fountain for Angler's Lodge 8,000 B,000 8,000 8,000 

16 1 I Housing & Homelessness HSH Mobile homeless services for District 1 S0,000 S0,000 S0,000 50,000 

17 1 I Housing & Homelessness MOH CD CapacltY building for westslde tenant counsellng services 20,000 20,000 20,000 20,000 

18 1 IPubllcsafety SFPD Support for National Night out S,000 5,000· 5,000 S,000 

19 1 (Small business support OEWD Rich~ond District Cultural & Historical Projects 25,000 25,000 25,000 25,000 

20 1 !Small bustness support OEWD One Richmond Initiative 110,000 110,000 110,000 110,000 

21 1 !Small business support OEWD C.pacitY building for Richmond District Small Business 30,000 30,000 30,000 30,000 

22 1 I Environment PW Tree'...planting In District 1 47,000 47,000 47,000 47,00d 

23 2 !Clean Streets ECN Lombard Gardener-Gardener services for Crooked Lombard 45,000 4S,000 45,000 4S,OOO 

24 2 IPubllcSafety ECN Lombard Ambassadors-Ambassador program on Lombard St 100,000 100,000 100,000 100,000 

25 2 I Merchant Outreach ECN Merchant Outreach/Planning 80,000 80,000 80,000 80,000 

26 2 IPublicSafety SFFD Marine Rescue Unit/Safety 250,000 250,000 250,000 250,000 

27 2 !Community RPO Capftal projects and family servtces/events 175,000 17S,OOO 17S,OOO 17S,OOO 

!B 2 !Utilities RPD/DPW Francisco Park- Utility coniiectlons 200,000 . 200,000 200,000 200,000 

!9 2 I Senior Services DAAS Senior services programing 50,000 ·so,ooo S0,000 S0,000 

lO 2 IUtllitles DPW Utllity Undergrounding Master 100,000 100,000 100,000 100,000 

l1 3 !Small Business Support OEWD Chinatown Construction Mi~lgation Fund for Stockton Merchants 4S,OOO 4S,000 4.';,000 4S,OOO 

32 3 I Senior Services "DAAS Village model support services for !Ow-income indePendent seniors ln District 3 S0,000 S0,000 S0,000 so,ooo 100,000 100,000 
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TOTAL 
TOTAL ALL 

District Polley Area 
non-GFS 18-

TotallB,19 
non-GFS 

. :rotall!!.-20 
TOTALGFS non-GFS 

SOURCES . Item# Sub category Dept Description , .GFSlB-19 
· 19 

GFS19-20 
19-20 BDTHYEARS BOTH 

., -···· ·-·-·-- - -·-·-· ··--·--- ······- -· -·- ·-... -· --·-·--·-··· ···--- --··- . _.,_ ··- --· ··-- ··- --··-· .... ···- .. ····-··· ·---··---·-. -·-··-------· --------- -------·~'- ··----···vE°AliS-. ..BOTH.YEARS. 

r1.r De11av1ora ea1L11 services tn v1s1tac1on vauey anu '"'nma own servmg newcomer, 
school-age children and adults. Funding for licensed eligible staff to build capacity & 
provide behavioral health direct services to API SFUSD families/kids Impacted by 

33 3 Behavioral Health Services Flrst Flve trauma and enrolled In counseling 100,000 100,000 - 100,000 - 100,000 

34 3 Workforce Development OEWb Japanese Cooking Class w/ 20 guaranteed placements after training 100,000 100,000 - 100,000 - 100,000 

Youth Education & career Famlly Jn Transition (FIT) program, youth-Jed program that directs low-Income, 
3S 3 Tralning DCYF limited English proficient API youth to educational, life skills & career opportunities 56,000 56,000 56,000 56,000 112,000 - .112,000 

API Tenants Rights counseling, particularly monolingual Chinese seniors at risk of 

36 3 Tenants Rights MDHCD unlawful evictions. Capacity to serve 215 residents. 97,500 97,500 97,500 97,500 195,000 195,000 

37 3 Workforce Development MOH CD Neighborhood Access Point for low-Income lmmigrantfamllles w/ young chlldren 150,000 150,000 - 150,000 - 150,000 

38 3 Historic Preservation CPC Deposit to Historic Preservation Fund 198,000 ·198,000 - 198,000 - 198,000 

39 4 Schools SFUSD STEAM grants to all 9 public schools In Distrlct4-$40,000 perschool each year 360,000 360,000 360,000 360,000 720,000 - 720,000 

40 4 Neighborhood Services CPC Playland programming & re-location 25,000 25,000 25,000 25,000 50,000 50,000 

41 4 Neighborhood Services OEWD Movies In Mccoppin w continue for next 4 years ($10,000 per year} . 20,000 20,000 20,000 20,000 40,000 - 40,000 

Staffing for after·school and summer programming a.t Robert Louis Stevenson 
42 4 Neighborhood Servlces DCYF Elementary, Francis Scott Key Elementary, Ulloa Elementary, Sunset Elementary 20,000 20,000 20,000 20,000 40,000 - 40,000 

Community Festivals Jn District 4 (Sunset Community Festival $15,000, Autumn 
Moon Festival $5,000, Irving Flsh Fest $5,000, Noriega Festival $5,000, Taraval 

43 4 Neighborhood Services OEWD $5,000) (funds listed are annual division of funding per year) 35,000 35,000 35,000 3S,OOO 70,000 - 70,000 

44 4 Small Business OEWD Fa,ade grants for District 4 small businesses 40,000 40,000 40,000 40,000 80,000 80,000 

4S 4 

46 5 Senior Services DAAS Exercise program for Seniors In Cole Valley, Inner Sunset, and Sunset Heights. 23,000 23,000 - 23,000 - 23,000 

4,,-.J 5 Neighborhood Services DCYF Mental health/ substance abuse supoprt 93,000 93,000 - 93,000 - 93,000 .- 5 48 Arts MOH CD Admlnistratlve support 80,000 80,boo 80,000 - 80,000 
Asking tor ;i19,000 to tund additional outreach, the remainder to be released tr 

49 s Economic Development DPW deemed appropriate to move forward with project 19,000 19,000 - - 19,000 - 19,000 

so 5 Econ'omic Development SFMTA ISCOTr Funds - continuation of last year 60,000 60,000 - 60,000 - 60,000 

Sl 5 Arts ARTS Operating expenses for HVAW 25,000 25,000 - 25,000 - 25,000 

S2 5 EConomlc Development OEWD API Council 12,000 12,000 - 12,000 - 12,000 

53 5 Economic Development SFMTA City Fees and Permits, non-ISCOTT 22,000 22,000 - 22,000 - 22,000 

S4 5 Economic Development GFTA API Council 10,000 10,000 - 10,000 - 10,000 

SS 5 Community Services OEWD Activation of underutlized space 40,000 40,000 - 40,000 - 40,000 

S6 s Communlty Servlces DCYF TAY workforce and Mental health services 91,000 91,000 - 91,000 - 91,000 

S7 5 Youth Servfces MOH CD Community programming 100,000 100,000 - 100,000 - 100,000 

58 5 Economic Development ECN Community programming 50,000 50,000 - 50,000 - S0,000 

DistrlctspecJflc requeftS_rer:elved 6-27~18 B pm 6/28/2018 Page2of6 



District Specific Allocation Details by District. 

. .. . . TOTAL' . TOTAL ALL 
em# District · Polley Area Sub Category Dept Description GFS lS:19 non-GFS lR- 'iotai is-19 GFS 19·20 non-GFs Total 19-20 TOTAL GFS non-GFS SOURCES 

19 19-20 BOTH YEARS BOTH · 
• . YEARS BOTH YEARS 

59 5 Community Services MOH CD TAY youth service 75,000 75,000 - 75,000 - 75,000 

60 5 Workforce Development ECN Workforce development/ barrier removal .40,000 40,000 - 40,000 40,000 

Gl 5 Economic Development ECN neighborhood activation 200,000 200,000 - 200,000 - 200,000 

62 5 Economic Development GFTA Grant writer I technical assistance 60,000 60,000 - 60,000 - 60,000 

63 6 Senior Services DAAS Program Advocate/Navigator for Seniors and Adults with Disabllltles 15,000 15,000 15,000 15,000 

64 6 Street Cleanliness, Public Health DPW SMART receptacles for Verba Buena/Mission Bay/Rincon Hill neighborhoods 30,000 30,000 30,000 30,000 

GS 6 MOH CD Violence against women 50,000 50,000 50,000 S0,000 

GG -.Is Housing MOHCD Eviction Prevention 70,000 70,000 70,000 70,000 

G7 C.O 6 Street Cleanliness OEWD Micro-neighborhood cleaning: create 6 clean teams 100,000 100,000 100,000 100,000 

68 6 Community Development MOH CD Coummnlty Support to Filipinos In SOMA 150,000 150,000 150,000 150,000 

59 6 Public Safety OEWD Nighttime Security Support · · 165,000 165,000 165,000 . 165,000 

70 6 Public Safety/street Cleanliness RPO Sergeant Macauley Playground Bathroom Renovation 213,000 213,000 213,000 213,000 

71 6 Trans Community MOHCD nGB Cultural District· 100,000 100,000 100,000 100,000 

72 6 Small Business OEWD 101 Hyde Street Project 100,000 100,000 - - 100,000 - 100,000 

73 7 Youth Services DCYF Youth arts education programming and job training in District 7 50,000 50,000 50,000 50,000 100,000 - 100,000 

Grants for Vision Zero participatory budgeting prograni In Olstrlct7to support 
'4 7 Pedestrian Safety • CON democratically elected projects to benefit the community. 250,000 250,000 - .250;000 - 250,000 

Community-based, leadership development programming for Distrlct 7 Youth 
•s 7 Youth Services DCYF Council 25,000 25,000 25,000 25,000 50,000 - 50,000 

•G 7 Neighborhood Services REC Support to organize outdoor movie nights ln District 7. 20,000 20,000 20,000 20,000 40,000 - 40,000 

7 7 Neighborhood Services REC Renovation of the West Portal Playground 100,000 100,000 - 100,000 - 100,000 

'8 7 Community Servtces/Senior Services/Youth Services ' REC Recreational programming for the Sunnyside' Clubhouse 50,000 50,000 - 50,000 - 50,060 

Disaster preparedness grants for participatory budgeting program Jn District 7 to 
'9 7 Neighborhood Services CON support democratically elected projects to benefit the community. 100,000 100,000 50,000 50,000 150,-000 - 150,000 

Support youth after-school programming on Ocean Avenue serving Ocean-Mercea-
;Q 7 Youth Services Ingleside families 75,000 75,000 75,000 75,000 150,000 - 150,000 

.1 7 Economic Development/Community Services OEWD Ocean Avenue Corridor Neighborhood Plannfng 50,000 50,000 - 50,000 - 50,000 
.... ap1ta1 improvements to a service prov1aer tnat pnmaruy serves youtn ana aau1ts 

;2 7 Senior Services 8AAS with disabllltles. 60,000 60,000 60,000 - 60,000 

3 8 Arts District 8 Senior Choirs ART Senior Choir support-45 seniors participating In the Castro and Noe Valley 20,000 20,000 - 20,000 - 20,000 
Program ottering Job Training and Skill Building with goals of 20 cllents In recovery in 

4 8 Workforce Development Skttls and Capacity Building OEWD the Castro 65,000 65,000 - 65,000 - 65,000 

Support for Longterm HIV Demonstration Pilot with Mental health Services, provider training, and community 
S 8 LGBTO.Services Survivors DPH. education for long term HIV survivors 500,000 500,000 - 500,000 - 500,000 

Program engaging vulnerable middle school Q groups and tostering sate learning 
6 8 Youth Services LGBTO.Servlces DCYF envlornments 175,000 175,000 175,000 - 175,000 



..,i..>i.11"'" '"'t-''-"'''t"' r.11u ... ui.1u11 ...,~i.g11.;:> 1.1y '""If''-' 1"'" 

TOTAL 
TOTAL ALL 

non-GFSlS- non-GFS TOTALGFS non-GFS 
Item# District Policy Area Sub Category Dept Description GFSlS-1!1 Total 18-1!1 GFSl!l-20 Total 19-20 

BDTHYEARS . BOTH. SOURCES 
19 19-20" 
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Support of theatre education tours to serve up to 15,000 SFUSD youths addressing 
B7 8 Youth HIV Health Education Theatre ART HIV/AIDS. 50,000 50,000 - 50,000 - 50,000 

BB 8 LGBT Senior Services DAAS Housing Assistance program for LGBT Seniors 75,000 75,000 75,000 75,000 

B9 . s LGBT Senior Services DAAS Program ending social Isolation for LGBT Seniors 115,000 115,000 - 115,000 - 115,000 

90 9 Senlor Services MOH CD Se1'!iors programming In Bernal Heights 50,000 50,000 - 50,000 - 50,000 

Arts 

91 9 Arts+ Culture Commission Street and Park arts programming In the Mission and Bernal Heights 50,000 50,000 - 50,000 - 50,000 

92 9 Communlty Open.Space RPO Farm operations and management Jn Bernal Helghts 20,000 20,000 - 20,000 - 20,000 

93 9 Low-Income Immigrant workers OCEIA Services for day laborers in the Mission 20,000 20,000 - 20,000 - 20,000 

Public transit support for Immigrant day laborers and domestic workers In the 
94 9 Low-Income Immigrant workers SFMTA Mission 30,000 30,000 30,000 - 30,000 

Social-emotional mentorshlp and support for newcomer, English language learner 
95 9 Immigrant Youth Services DCYF students in 6-12th grade from the Mission 25,000 25,000 - 25,000 - 25,000 

96 9 Youth Programs DCYF Support services to fumllles and youth Jn transition at K-S·Missfon district school 60,000 60,000 - 60,000 - 60,000 

Funding to Increase capacity of Mission District workforce agency providing sector 
97 9 OEWD academy services . 50,000 50,000 - 50,000 - 50,000 

9B 9 Youth Programs DCYF College access and success programming at Mission district school 60,000 60,000 - 60,000 - 60,000 

99 9 Small Business · OEWD Mlsslon/24th Street commercial tenant plpelln"e broker 50,000 50,000 - 50,000 - S0,000 

Arts 
100 9 Arts & Culture Commission Predevelopment tasks for nonprofit arts space acquisition 30,000 30,000 - 30,000 - 30,000 

Arts 

101 9 Community Stabilization Commisslon . Predevelopment tasks for nonprofit office building acqulsltlon 20,000 20,000 - 20,000 - 20,000 

102 9 Arts & Culture OEWD Funding for Camaval festival 25,000 25,000 - 25,000 - 25,000 

o; Arts 

lot"" 9 Arts & Culture - .. Commission Seed funding for restoring the mural at 24th St Bart station 5,000 5,000 - 5,000 - 5,000 

Support for systems-Involved Latino youth to do community bulldlng and space-
104 9 Youth Services MOHCD maklng In the Mission 100,000 100,000 - 100,000 100,000 

·Arts 

105 9 Arts &Culture Commission Transgender arts programming In the Mission 25,000 25,000 - 25,000 - 25,000 

106 9 Arts&Culture DPW Murals, street pole banners, and signs Jn the Portola 30,000 30,000 - 30,000° - 30,000 

107 9 Youth Literacy First Five Early Literacy Education to low-income and Immigrant children In Portola 75,000 75,000 - 75,000 - 75,000 

108 9 Arts & Culture OEWD Staffing for Calle 24 cultural district 100,000 100,000 - 100,000 - 100,000 

Homeless workforce 
109 9 development OEWD Workforce development street clean Ing program Jn the mission for homeless people 80,000 80,000 - so.coo - so.coo 
110 9 Street.beautification DPW Beautification of.Mission Street between 14th and 16th Streets 50,000 so.coo - 50,000 - 50,000 

111 9 Street beautification DPW Greening of problematic areas of the Cesar Chavez corridor In 09 5,000 S,000 - 5,000 - S,000 

tlrtr/ctspeclflc requests_rece/vt:d 6·27~18 8 pm 6/28/2018 Page4 a/6 



'em #I District .P91lcyAre_<:1 

112 9 IArts & Culture 

113 10 IArts 

114 10 !Youth Arts 

115 10 I Parks and Open Space 

116 10 /Parks and Open Space 

117 10 !Community Gardens 

118 10 !Youth Services 

119 Clo !Street Improvements 

120 10 IFamilyServices 

121 10 I Legal Services 

l22 11 !Senior Services 

l23 11· !Senior Services 

l24 11 I Education 

l25 11 jWorkforce Development 

Education 
.26 11 

.27 11 I Education 

.28 11 !Education 

29 11 I Education 

30 11 1Workforce Development 

Public Health 
31 11 

Public Health 

32 11 

District Specific 

33 11 

34 11 JOistrlctSpeclfic 

Public Safety 

35 11 

36 11 I Economic Development 

37 11 fEconomic Development 

sub Category 

Food Security 

Aging In place 

Academic Enrichment 

'Transitional Age Youth 

Out of School Time 

Out of School Time 

Out of School lime 

Out of School Time 

Transitional Age Youth 

Parent Engagement and 
Education 

Parent Engagement and 
Education 

Clean Streets 

Beautification 

Emergency Preparedness . 

Small Business Development 

District Specific Allocation Details by District 

Dept Des~riptjoii 

I Arts 

Commission !Facilities maintenance forhiStorictheatre space In the Mission 

ARTS I Capital Improvements@ BVOH 

SFUSD 

DPW 

RPO 

DPW 

DCYF 

DPW 

DCEIA 

MOH CD 

DAAS 

DAAS 

DCYF 

DCYF 

DCYF 

DCYF 

DCYF 

DCYF 

DCYF 

DPH 

DPH 

DPW 

DPW 

MOH CD 

OEWD 

Arts enrichment program for Bayview elementary students 

Mini Park: Improvements capital improvements 

McLaren Park Activation 

Lighting in Carolina Green Space 

Program mentoring for high risk pacific islander TAY 

Ughtlng Improvements along egbert Avenue between 3rd and Jennings 

Child Resource and Referral Services for SF lmmigrantfamilles 

Pro bone legal support serving the Bayview community 

Monday through Friday meal stte in OMI 

Wellness program and services on Saturdays 

Enrichment Jn multiple sites 

Culinary and Green Job tr.iining for youth ages 13-26 

OCYF Supplemental funding for summer to serve !ow~lncome, under achieving 
students during summer months. 

After school support for Balboa High School 

Afterschool enrichment teachers= 3 classrooms 

35 field trips= $17,500 7 Drop In Programs $5,700 

Internship 30 youth and after school 60 youth 

family planning and women's health services 

.5 FTEstaff. The program would provide (in order of priority): basic Information 

and Referral, parent-child interactii;te groups, parent consultations, and parent 
leadership development. 

Expand area power washed. Focus dumping on hotspot areas in the OMr and Outer 
Mission where less reporting happens 

Greening and malnt~anance of large m,edians and parklets 

Funding for training, commun'i'ty coordjnatfon on a block by block basis, block 
parties, and emergency supplies to store. 

Merchant Capacity Building and Marketing, Real Estate and Business Attraction 

Small Business Development /OEWD Staff support for Better Street pl?n and business outreach 

(;f~l8-l9::·Jr·i;s.:18:1;~0,~;f~; 
;.··. 1 ·: :.· ..- ·1 . ., .: ""/ TQTAl :I "ToTAl'ALi 

.G~s 19,io: ·":~;:~?. T~ii!(~-ZQ ~~%~:S: : ":61:s: .· s9.\:i~ct$. ·. 
... '" . . . . . .. . . . .. . .. ... YEARS . 'BOTHYEP..RS: 

40,000 40,000 40,000 40,000 

100,000 100,000 100,000 100,000 

75,000 75,000 75,000 75,000 150,000 150,000 

25,000 25,000 25,000 25,ooo· 

50,000 50,000 50,000 50,000 100,000 100,000 

80,000 80,000 80,000 80,000 

75,000 75,000 75,000 75,000 150,000 150,000 

25,000 25,000 

100,000· 100,000 100,000 100,000 200,000 200,000 

85,000 85,000 85,000 85,000 170,000 170,000 

75,000 75,000 75,000 75,000 

50,000 50,000 50,000 50,000 

50,000 50,000 50,000 50,000 

10,000 10,000 10,000 10,000 

56,000 

56,000 56,000 S6,000 

100,000 100,000 100,000 100,000 

70,000 70,000 70,000 70,000 

24,000 24,000 24,000 24,000 

50,000 50,000 50,000 50,000 

10,000 
10,000 10,000 10,000 

50,000 

50,000 50,000 50,000 

120,000 

120,000 120,000 120,000 

100,000 100,000 100,000 100,000 

30,000 

30,000 30,000 30,000 

80,000 80,000 80,000 80,000 

40,000 40,000 40,000 40,000 



.Item# I District 

138 

139 

140 

141 

Total 

CX> 
N 

11 

11 

11 

11 

Policy Area _ . 

Housing 

Parks and Recreation 

Parks and Recreation 

Parks and Recreation 

11str1r:tspecfflc requests_recelved 6-27~18 S pm 

..,.,..,._,,.._ .. ..,t-' ... .._llf.._l"'\llV\.QLIVll VCLOH=> Uf Lll:ILlll..L 

• Sub Category ••. __ !Dept Description · 
TOTAL I TOTAL ALL 

non-GFS 18· non-GFS TOTAL GFS non-GFS 
. GFS18,1S '- • i:::· ~: :To'.~1~_,15 ~~FS19-~~- . ~'~": _JotalJ.9,20 ~O~YEARS ~-~~~rn·: -~~:~~ 

Y ARS 

Affordable Housing 

Arts Access 

OEWD 

REC 

Partnerfng with a housing r!B:hts agency to educate and support tenant rights, 
referrals to participants Who are In jeopardy of being displaced or have already: been 
evicted. 

Bocce ball court ~ 

REC I Lakeview mini park 

REC Jerry Garcia Amphetheater 

6/28/2018 

50,000 

10,000 

10,000 

15,000 

s,684,soo I I 

50,000 $ 50,000 50,000 

10,000 $ 10,000 10,000 

10,000 $ 10,000 I 10,000 

15,000 15,000 15,000 

9,684,soo I ·. 1,308,500 I · - . I' 1,308,500. 10,968;000 10,968.,000 
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'JFFICE OF THE MAYOR 

SAN FRANCISCO 

June25,2018 

Supervisor Malia Cohen 
Chair, Budget and Finance Committe.e 
Board of Supervisors, City and County of San Francisco 

Re: Technical Adjustments Round 1 to the Mayor's Proposed Budget 

Dear Chair Cohen, 

MARK FARRELL 

MAYOR 

Per Charter Section 9.101, I am submitting the attached round one adjustments to the Mayor's Proposed Budget for 
FY 2018~19 and FY 2019-20. Significant changes include: 

• Correcting entry to meet debt service obligations in the Housing Trust Fund; 
• Correcting entries in the Department of Homelessness and Suppo~ive Housing to recognize on-going 

expenditures that were marked as one-time, and to correct duplicate entries; 
• Correcting position entries in ·the Fire Department, Juvenile Probation Department, and Public Defender's 

Office; 
• Balancing overhead entries and moving departmental work orders to appropriate cost centers in the 

Department of Technology; 
• Correcting work orders in the Fire Depattment and Public Utilities Commission; 
• Accurately reflecting state grant revenue and expenditures at Juvenile Probation Department; 
• Completing transfer of contract from Department of Homelessness and Supportive Housing to Department 

on the Status of Women; 
• Moving expenditure and position authority between departmental divisions, project codes, authority codes, 

and/or account codes at the Assessor-Recorder's Office, Department of Public Health, Department of Public 
Works, Department of Technology, Recreation and.Parks Department, Police Department, Port, and 
Sheriff's Department. 

I am also submitting clarification to the Transfei· of Function letter that was submitted on June 1. The letter noted 
that fourteen positions were transferred from the Depa1tment of Technology (DT) to the City Administrator's 
(ADM) Digital Services Program, when in fact seventeen positions were transferred, including 1.0 FTE 0923 
Manager II, 1.0 FTE 1053 IS Business Analyst - Senior and 1.0 FTR 1823 Senior Administrative Anatyst. 

Note that this set of technical adjustments result in General Fund savings of $1,083,469 in FY 2018-19 and a 
General Fund cost of $1,326,497 in FY 2019-20 (net cost of $243,028 over the two years). This cost will be funded 
from the technical adjustment reserve. The attached tables detait°these changes. Please contact me at 554-6125 with 
any questions or concerns. 

Sincerely, 

Kelly Kirkpatric 
Acting Mayor's Budget Director 

cc: Members of the Budget and Finance Committee 
Harvey Rose, Budget and Legislative Analyst 
Ben Rosenfield, Controller 

1 DR. CARL TON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONEij315) 554-6114 
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Technical Adjustments Round l to '"" Mayor's Proposed Budget 

'··.~ ..... , . ', ,' ... - ·.".:·,·1~;1:1: i\'u•;:, .. :11:'~t1::~···::.,11~';,::;1.,.·,.~:1""; ;:~ ·.:.; '>· :.~·1•, , ·'. / .• . : .. ·.~ ~:.··· ·1•n>:.::,:;.::·."1·:: :•!';;~_.::-,/:~;, .. . ·, , . . ·' . ...:· .. , .. ··, :1i' ;;,:·l'!,•1:;11.:~·:; .. ,.,,:::.: :.::!, .. ·:.:::·~: .. ,J ~:::>~<::r::{';:·1,~v: I· ;.;!_,1.:"v"r.~1! .• :~ .. '·1·. ,,.~· :.i . ,· .. . : . ·.'. ·:· " ... . . . FY 2019-20. . 
:. ; .• ···,cc .. ,·<'%•'''·''''"1'°1"""1

" 1•
1

•••••1"·
10 'l····· 'D ·t". ·o·'·''"t1111F'.d'''LP, . 'j{•"i~''t"''"t;Y'"i 1' 1•i:A"'tt1'. "cyi'i:"·~ ... '}1t'''.EY'20:i8 19· .FY2018 19 .. FY2019 20 . . . 

~~:;f -~~-.~n~1;1::~!/ '.~:~~l~r;i :;~i,*f ~p~·: ;~~;;~~j ~;\J/jlf '!'.l\~1:; :'.!:.ix~:·:}: ~:1~(~~~1:~j~ i~il[;;l;i~b:~:t:/1 :!1i.l!:~;~1~:.*·~~~:i;sI .1~:m~~~~'.1:''.'~!i :.:;"'.:'~haog~ . .. ~a~ing~' ~ t.<>~t) ·· Chang~ sa~~!s!.~~;::) ~. 
GFS CRT 229259 10000 10001770 1 10000 526510 - - (20,000) 20,000 
GFS DPH 251961 251912 251912 10020 10030928 1 11159 506070 - - (2,900,000) 2,900,000 
GFS DPH 240642 207982 207982 10020 10009105 2 11187 506070 - - 2,900,000 (2,900,000) 
GFS . DPH 240642 207982 207982 10020 10033381 1 New - TBD 567000 5,000,000 (5,000,000) - -
GFS DPH 240642 207982 207982 10020 10033381 1 11193 567000 (5,000,000) 5,000,000 - - · 
GFS DPH 207705 162643 162643 10020 10032899 1 20031 585020 (23,980,000) 23,980,000 (23,980,000) 23,980,000 
GFS DPH 207705 162643 162643 10020 10032899 1 20031 506070 23,980,000 (23,980,000) 23,980,000 (23,980,000) 
GFS DPW 207988 229863 207954 10020 10031891 20 17341 506070 (200,000) 200,000 (50,000) 50,000 
GFS DPW 207988 229863 207954 10020 10031891 20 20387 506070 200,000 (200,000) 50,000 (50,000) 
GFS DPW 207988 229863 229840 10020 10032120 18 17333 506070 (90,000) 90,000 (90,000) 90,000 
GFS DPW 207990 229897 207956 10020 10032120 18 20342 506070 90,000 (90,000) 90,000 (90,000) 
GFS DPW 207988 229863 229840 10020 10032121 18 17333 506070 (140,000) 140,000 (140,000) 140,000 
GFS DPW 207988 229863 229840 10020 10032122 18 17334 · 506070 (200,000) 200,000 (200,000) 200,000 
GFS DPW 207988 229863 229840 10020 10032123 18 17415 506070 (124,000) 124,000 (124,000) 124,000 
GFS DPW 207990 229897 207956 10020 10032121 18 20342 506070 140,000 (140,000) 140,000 (140,000) 
GFS DPW 207990 229897 207956 10020 10032122 18 20343 506070 200,000 (200,000) 200,000 (200,000) 
GFS DPW 207990 229897 207956 10020 10032123 18 20344 506070 124,000 (124,000) 124,000 (124,000) 
GFS DPW 207988 229863 229840 10020 10032127 18 17341 506070 (38,000) 38,000 (38,000) 38,000 
GFS DPW 207990 229897 207956 10020 10032127 18 20351 506070 38,000 (38,000) 38,000 (38,000) 
GFS DPW 207990 229897 207956 10020 10032128 18 17334 506070 (30,000) 30,000 (30,000) 30,000 
GFS DPW 207990 229897 207956 10020 10032128 18 20346 . 506070 30,000 (30,000) 30,000 (30,000) 
GFS DPW 207988 229863 229840 10020 10032375 5 17344 506070 (30,000) 30,000 - -
GFS DPW 207990 249642 207959 10020 10032375 5 20345 506070 30,000 (30,000) - -
GFS DPW 207990 229897 207956 10020 10032510 1 17333 506070 (100,000) 100,000 (100,000) 100,000 
GFS DPW 207990 229897 207956 10020 10032510 1 20342 506070 100,000 (100,000) 100,000 (100,000) 
GFS DPW 207990 229822 207951 10020 10032113 18 17343 506070 (15,000) 15,000 (15,000) 15,000 
GFS DPW 207990 229822 207951 10020 10032113 18 17344 506070 15,000 (15,000) 15,000 (15,000) 
GFS DPW 207988 229863 207954 10020 10032767 21 14522 584030 (21,824,000) 2:1,824,000 (27,078,000) 27,078,000 
GFS DPW 207988 229863 207954 12760 10032767 22 14522 446213 (5,800,807) 5,800,807 (3,135,110) 3,135,110 
GFS DPW 207988 229863 207954 12760 10032767 22 14522 584030 (5,800,807) 5,800,807 (3,135,110) 3,135,110 
GFS DPW 207988 229863 207954 12780 10032767 22 14522 446214 (3;183,193) 3,183,193 (1,718,546) 1,718,546 
GFS DPW 207988 229863 207954 12780 10032767 22 14522 584030 (3,183,193) 3,183,193 (1,718,546) 1,718,546 
GFS DPW 207988 229863 207954 10020 10032767 21 20273 584030 21,824,000 (21,824,000) 27,078,000 (27,078,000) 
GFS DPW 207988 229863 207954 12760 10032767 22 20273 446213 5,800,807 (5,800,807) 3,135,110 (3,135,110) 
GFS DPW 207988 229863 207954 12760 10032767 22 20273 584030 5,800,807 (5,800,807) 3,135,110 (3,135,110) 
GFS DPW 207988 229863 207954 12780 10032767 22 20273 446214 3,183,193 (3,183,193) 1,718,546 (1,718,546) 
GFS DPW 207988 229863 207954 12780 10032767 22 20273 584030 3,183,193 (3,183,193) 1,718,546 (1,718,546) 
GFS DPW 207988 229863 207954 10020 10032767 24 10006 567000 (2,552,560) 2,552,560 (2,860,188) 2,860,188 
GFS DPW 207988 229863 207954 10020 10032767 24 20272 567000 2,552,560 (2,552,560) 2,860,188 (2,860,188) 

Non-Position Adjustments 
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CX> 
C') 

GFSType. 

GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
Self Supporting 
Self Supportil'.lg 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 

·Dept 
·,. 

DPW 
DPW 
DPW 
DPW 
DPW 
DPW 
ECN 
FIR 
FIR 
HOM 
HOM 
HOM 
HRD 
HRD 
HRD 
JUV 
MYR 
POL 
POL 
POL 
POL 
REC 
REC 
REC 
REC 
REC 
WOM 
DPW 
DPW 
DPW 
DPW 
DPW 
DPW 
DPW 
DPW 
DPW 
DPW 
DPW 
DPW 

··Dept: 
Division 
. ' ' . ~ -. 

207988 
207988 
207988 
207988 
207988 
207988 
229991 
130647 
130647 
203646 
203646 
203646 
232022 
232022 
232022 
232034 
232065 
232086 
232086 
232086 
232086 
262668 
262668 
262668 
262668 
262668 

207988 
207988 
207988 
207988 
207988 
207988 
207988 
207988 
207988 
207988 
207988 
207988 

Dept Dept Fund 
Serzt:i.e>n , I[) 'ID. 

229863 207954 10020 
229863 207954 10020 
229863 207954 10020 
229863 207954 10020 
229863 207954 10020 
229863 207954 10020 

229991 10010 
130647 10060 
130647 10060 
203646 10000 
203646 10000 
203646 10000 
232022 10020 
232022 10020 
232022 10020 
232034 10000 
232065 10020 
232086 10000 
232086 10020 
232086 10000 
232086 10000 

262676 262676 10020 
262676 262676 10020 
262676 262676 10020 
262676 262676 10020 
262676 262676 10020 

232395 10000 
229863 207954 10860 
229863 207954 10860 
229863 207954 10880 
229863 207954 10880 
229863 207954 10860 
229863 207954 10860 
229863 207954 10880 
229863 207954 10880 
229863 207954 17210 
229863 207954 17210 
229863 207954 17210 
229863 207954 17210 

Technical Adjustments Round 1 to the Mayor's Proposed Budget 

. Project. A~ivity Authority Account . 
ID .>ID ·.·.. ID. > 1: .•• ID,.~,· 

',· 

10032767 11 14485 567000 
10032767 11 20269 567000 
10032767 23 17027 567000 
10032767 23 20270 567000 
10032767 10 17348 567000 
10032767 10 20271 567000 
10022531 9 16652 ' 538000 
10033290 0001 10002 581063 
10033290 0001 10002 581064 
10026740 1 10000 538010 
10026737 1 10000 538010 
10026740 1 10000 487110 
1002434'0 1 17369 506070 
10024341 1 10005 506070 
10033390 1 20357 506070 
10001710 6 10000 '460699 
10023900 131 17182 591270 
10001910 1 10000 560000 
10032880 1 20034 506070 
10001903 1 10000 560000 
10001903 1 10000 560000 
10032174 6 19701 567000 
10033490 2 19701 567000 
10013441 6 19701 567000 
10013423 6 19701 567000 
10033554 2 19701 567000 
10026801 001 10000 538000 
10032767 1 14514 475415 
10032767 1 14514 567000 
10032767 1 14517 475415 
10032767 1 14517 567000 
10032767 38 14514 475415 
10032767 38 14514 567000 
10032767 39 14517 475415 
10032767 39 14517 567000 
10031390 55 10008 444931 
10031390 66 10008 444931 
10031502 55 10008 444931 
10031502 60 10008 444931 

Non-Position Adjustments 
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FY 2018-19 
·.,Change·' ,. 

(6,063,750) 
6,063,750 
(294,760) 
294,760 

(877,176) 
877,176 
25,000 
3,643 
3,199 

(3,207,791) 
-

(1,451,347) 
175,000 

(300,000) 
125,000 

-
-

(2,000,000) 
2,000,000 

( 4,574,360) 
4,574,360 

(1,712,000) 
50,000 

1,000,000 
412,000 
250,000 
237,688 

(2,214,000) 
(2,214,000) 

(150,000) 
(150,000) 

. 2,214,000 
2,214,000 

150,000 
150,000 

(9,060,000) 
9,060,000 

(5,580,000) 
5,580,000 

FY2018-19 . FY 2019,-20 
·FY 2019-20 

Savings/ (Cost)· Change · 
Savings/(Cost) -

Cumulative 
6,063,750' (6,366,940) 6,366,940 

(6,063,750) 6,366,940 (6,366,940) 
294,760 (309,498) 309,498 

(294,760) 309,498 (309,498) 
877,176 (921,035) 921,035 

(877,176) 921,035 (921,035) 
(25,000) - -
(3,643) - (3,643) 
(3,199) - (3,199) 

3,207,791 - 3,207,791 
- 691,947 (691,947) 

{1,451,347) - (1,451,347) 
(175,000) - -
300,000 - -

(125,000) - -
- 34,000 (34,000) 
- 1,755,781 (1,755,781) 

2,000,000 - -
(2,000,000) 1,000,000 (1,000,000) 
4,574,360 (4,079,600) 4,079,600 

' ( 4,574,360) 3,079,600 (3,079,600) 
1,712,000 - -

(50,000) - -
(1,000,000) - -

(412,000) - -
(250,000) - -
(237,688) - (237,688) 

2,214,000 - -
2,214,000 - -

150,000 - -
150,000 - -

(2,214,000} - -
(2,214,000) - -

(150,000) - -
(150,000) - -

9,060,000 - -
(9,060,000) - -
5,580,000 - -

(5,580,000) - -
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Technical Adjustments Round l to •··- Mayor's Proposed Budget 

· " 1,,. :,,' · De t:o::: ;: 1 ::1~oe t:i:,,11,11:,::oe t 1 ·Fund; '"B110 ect'i" ":::A:ctiv1 .. , 1.Authora : :::Account,.:: FY 2018-19·, .: F:Y'2018~19< FY 2019-20 . 
",, ~: .. :1·11: ·:,)1 ·; · ·,, .... • :.: 1:1,: : .. ::··.i·;::.t:if;!f. 1.;1~~:::.·i.li!!:: :1:~: 1 :1i:\:11!:!,·:i:!::~.:: .. '..:·; ·:. · ·. · :- ··:. · 1;;·r·<: :,::F: 1::::1: ·]i 11 ~~;f..;:: 1 ::ii'1:: .... : ~"::.r1~ •. t':,·: r: :·1::·: .. ~.'. .. ::··· ! : 1 . . •· ~ ·.. ·. . .. > • · ," : , , .. " :·.1." :,> · _ ;. · · . ; : ~ ·· · . · · · · ~ : : · · :·: _. '. I · · · I FY 2019~20 

... ·,,7':~~i~!:~~·:·.·~, :o~~~: R!i~~~r~ /,:$~:~~::~:1 :\;~;!:;;l~K: -:t::~.~·,11:.1: ;%;~;fl~\~~J.;:\\1~ '!!'.t(j:fo~'~ ~:;;,:;:!~i~U~;;. W1if)i::i~:i~:·::u~w;.::: ·chC1°.9~:1 J:;i !S~~-ri'9~/c~~S.t)' •.· ·change .· . . 5a~·~!s:i~~~:) -
Self supporting DPW 207988 229863 207954 1osso 10031523 ss 14517 475415 ·c2,ooo,ooo) 2,000,000 
Self Supporting IDPW 1207988 1229863 1207954110880 110031523 !SB 114517 1475415 I 2,000,000 I (2,000,000) 
Self Supporting IDPW 1207988 1229863 1207954112775110032767 122 114522 1446213 I (14,883,000)I 14,883,000 
Self Supporting IDPW 1207988 1229863 l207954 l12775 ll0032767 122 114522 1584030 I (14,883,000)I 14,883,000 
Self Supporting IDPW 1207988 1229863 1207954112785 /10032767 122 114522 1460198 / (8,139,000)I 8,139,000 
Self Supporting IDPW 1207988 1229863 l207954 l12785 l10032767 122 114522 1584030 I (8,139,000)I 8,139,000 
Self Supporting /DPW /207988 /229863 /207954 /12775 /10032767 /22 /20273 1446213 I 14,883,000 I (14,883,000) 
Self Supporting IDPW 1207988 1229863 l207954 l12775 l10032767 122 120273 ·1584030 I 14,883,000 I (14,883,000) 
Self Supporting IDPW 1207988 1229863 l207954 l127BS l10032767 122 120273 1460198 I 8,139,000 I (B,139,000) 
Self Supporting IDPW 1207988 1229863 J207954 l12785 J10032767 J22 J20273 J584030 I 8,139,000 I (8,139,000) 
Self Supporting IGEN I I 1230018 117380 110026734 11 110000 1493001 
Self Supporting IGEN I I 1230018 117380 110026734 11 110000 1570000 
Self Supporting IJUV 1232034 I I 113550 110033432 11 110001 1448999 
Self Supporting IJUV 1232034 I I 113550110033432 11 110001 1527990 
Self Supporting IPRT 1232116 I 1232116123700 110033239 11 120276 1581078 
Self Supporting IPRT /232116 I /232116/23700110033525 11 112735· 1567000 
Self Supporting IPRT 1232116 I 1232116 123700 110033239 11 112677 1581390 
Self Supporting IPRT 1232116 I 1232116 123700 110030093 11 112677 1581390 
Self Supporting IPUC 1232429 1232426 1232425125940 110029996 14 110000 1581077 
Self Supporting !PUC 1232429 1232396 1232396125940 110029994 12 110000 1499999 
Self Supporting IREC 1262668 1262676 1262676 116930 110027635 121 110001 1567000 
Self Supporting IREC 1262668 1262676 1262676116930 110027635 121 120407 1567000 
Self Supporting !REC 1262668 1262676 1262676116930 110027635 120 110001 1567000 
Self Supporting IREC 1262668 1262676 1262676 116930 110027635 120 120409 1567000 
$elf Supporting IREC 1262668 1262676 1262676116930110027635 119 110001 1567000 
Self Supporting IREC 1262668 1262676 1262676116930110027635119 120410 1567000 
Self Supporting /REC /262668 /262676 1262676116940110027635 122 110001 1567000 
Self Supporting !REC 1262668 1262676 1262676116940110027635 122 120408 1567000 
Self Supporting IREC 1262668 1262676 1262676116950 110013222 120 110001 1567000 
Self Supporting !REC 1262668 1262676 1262676116950110013222120 120405 . 1567000 
Self Supporting !REC 1262668 1262676 1262676116950110013410 114 · 110001 1567000 
Self Supporting IREC 1262668 1262676 1262676116950 110013410 114 120406 1567000 
Self Supporting IREC 1262668 1262676 1262676 116950 110032997 14 110001 1567000 
Self Supporting /REC /262668 1262676 1262676116950 110032997 14. 120411 1567000 
Self Supporting ISHF I I 1232331115680 110016951 14 115808 1499998 
Self Supporting ISHF I I 1232331115680110033416 11 115230 1500010 
Self Supporting ISHF I I 1232331115680110033416 11 115230 1499998 
Self Supporting ISHF I I 1232331115680 110033416 11 115230 1567000 
.Self Supporting ITIS . 1207915 1207917 1207917128100110024777 11 110000· 1532310 

. Non-Position Adjustments 
·Page 3 

(250,000) 
250,000 

(211,000) 
211,000 

(1,200,000) 
1,200,000 
(200,000) 
200,000 

(148,204) 
148,204 

(4,988,600) 
4,988,600 
(250,000) 
250,000 

(375,255) 
375,255 

(250,000) 
250,000 

(1,260,000) 
(1,260,000) 
1,260,000 
1,260,000 

(1,000,000) 

250,000 
(250,000) 
211,000 

(211,000) 

1,200,000 
(1,200,000) 

200,000 
(200,000) 
148,204 

(148,204) 
4,988,600 

( 4,988,600) 
250,000 

(250,000) 
375,255 

(375,255) 
250,000 

(250,000) 
1,260,000 
1,260,000 

(1,260,000) 
(1,260,000) 
1,000,000 

(15,210,426) 15,210,426 
(15,210,426) 15,210,426 
(B,318,058) 8,318,058 
(B,318,058) 8,318,058 
15,210,426 (15,210,426) 
15,210,426 (15,210,426) 
8,318,058 (8,318,058) 
8,318,058 (8,318,058) 
1,755,781 1,755,781 
1,755,781 (1,755,781) 

22,615 22,615 
22,615 (22,615) 

(6,000) 6,000 
6,000 (6,000) 

109,000 109,000 
109,000 (109,000) 
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GFSType . 

Self Supporting 
Self Supporting 
Self Supporting 

Self S[.!pporting 

Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 

Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 

Self Supporting 
Self Supporting 

Self Supporting 
Self Supporting 

Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 

Self Supporting 
Self Supporting 
Self Supporting 

Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 

Self Supporting 
Self Supporting 

Self Supporting 

Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 

Dept 

TIS 
TIS 
TIS 

TIS 

TIS 
TIS 

TIS 
TIS 

TIS 
TIS 
TIS 
TIS 

TIS 
TIS 
TIS 
TIS. 
TIS 
TIS 
TIS 
TIS 

TIS 
TI5j 

TIS 

TIS 
TIS 
TIS 
TIS 

TIS 
TIS 

TIS 
TIS 
TIS 
TIS 

TIS 

TIS 

TIS 
TIS 
TIS 
TIS 

. Dept 
Division 

207915 
232337 
232337 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 
207915 

. Dept J?ept 1 ·Fund 
Sectfon ~D ... _ID.· 

207917 207917 28100 
207922 207922 28070 
207922 207922 28070 
232341 232341 28070 
232341 232341 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 

Technical Adjustments Round 1 to the Mayor's Proposed Budget 

Project Activity , Authority .·Account 
··'.·ID , - :.ID · ID _ . ID : 

10024777 1 10000 540000 
10024777 1 17582 535960 
10024777 1 17582 527610 
10024777 1 17582 487230 
10024777 1 17582 520190 
10024777 1 17582 486020 
10024777 1 17582 486030 
10024777 1 17582 486050 
10024777 1 17582 486070 
10024777 1 17582 486090 
10024777 1 . 17582 4861.00 
10024777 1 17582 . 486110 
10024777 1 17582 486190 
10024777 1 17582 486220 
10024777 1 17582 486230 
10024777 1 17582 . 486250 
10024777 1 17582 486270 
10024777 1 17582 486280 
10024777 1 17582 486310 
10024777 1 17582 486340 
10024777 1 17582 486350 . 
10024777 1 17582 486370 
10024777 1 17582 486410 
10024777 1 17582 486430 
10024777 1 17582 486440 
10024777 1 17582 486460 
10024777 1 17582 486470 
10024777 1 17582 486490 
10024777 1 17582 486500 
10024777 1 17582 486510 
10024777 1 17582 486530 
10024777 1 17582 486560 
10024777 1 17582 486570 
10024777 1 17582 486580 
10024777 1 17582 486590 
10024777 1 17582 486630 
10024777 1 17582 486640 
10024777 1 17582 486670 
10024777 1 17582 486690 

Non-Position Adjustments 

Page4 

FY 2018~19 
Change,, .• 
•' '·."I 

1,000,000 
(220,000) 
220,000 

(1,487,134) 
(1,276,737) 

(252,194) 
(64,360) 
(30,719) 
(21,267) 
(3,349) 

-
(1,191,488) 

(43,132) 
(126,389) 
(282,404) 
(24,578) 
(29,887) 

(1,901) 
(52,369) 

(108,572) 
(70,377) 

(521,620) 
(18,598) 

(211,101) 
(8,046) 

(33,158) 
.(10,000) 

(1,587) 
(105,259) 

(4,623) 
(189,954) 
(104,487) 

. (2,500) 
(5,842) 

(20,021) 
(136,745) 
(17,076) 
(19,095) 

(485,906) 

. ';FY2018~19 · FY 2019-20 
FY 2019-20 

Savings/ (C~st) Change 
Savings/ (Cost) -

Cumulative 
(1,000,000) (1,000,000) -

220,000 - (220,000) 
(220,000) . - 220,000 

(1,487,134) (1,487,134) (1,487,134) 
1,276,737 9,140 1,267,597 

252,194 - -
64,360 - -
30,719 - -
21,267 - -
3,349 - -

- - -
1,191,488 - -

43,132 - -
126,389 - -
282,404 -· -
24,578 - -
29,887 - -

1,901 - -
. 52,369 - -
108,572 - -
70,377 - -

521,620 - -
18,598 - -

211,101 - -
8,046 - -

33,158 - -
10,000 - -
1,587 - -

105,259 - -
4,623 - -

189,954 - -
104,487 - -

2,500 - -
5,842 - -

20,021 - -
136,745 - -
17,076 - -
19,095 - -

485,906 - -
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. Technical Adjustments Round 1 to ... .:: Mayor's Proposed Budget 

·,,':i·G~s1ii' .,. '.::, ' D 'p .::.,,q.e~,~l~1«1i1 !•:1\.iiHl:!P.t::i.: ·.Dept •. ·.F.und ! i:>r,01ect.. ·AC~IV:lty' :,AIJt~!l~!ty,,:,: ·1: .. ·~i::i::~1Jn~\.. FY 2018-:19 . ' ;FY 2018-19 · .. · ·•FY 2019-20 s . . . c t 
·. ,.· i.'!i,:;: .. 1 ~, 1 .:1~'./n;;;'.::',.·· <... ·: .. ':~:::::-:: :/("1.1.:·:·:,.·:li:: .. 1:;\i:!i;:: !:::i::i:1.:::1.j;j:i1:i1! 1 1:i;:q!;i:::!':~ :(1·.<::.1

·: :~ 
1
·· .·"( . .,!·. ·:; >·:"·111·;.:1.:;:1:,i~:·: 1 1.1; 1 .! ::1> /-:~;.'-': · .• ·:: ~··-.:~::. _.· . """ .· •... :~.:<::· 1:,:r··.< .: .1. ·'":' .• " :.:> .. :.:1:· . :< · .. >:.... .. . ·· I . I FY:2019-20 

,::,!;:l:::;!:i!;::~},11:•,:!V'.~,~~: · : . ·~~·i:;:; i:~·~~.I~,!.~~;; :i~~.~tidn' · :.11? )'. ;)II>'~~:: ;:;;;::;~ ID::~:',, . >/~1 .10· ,:;;: ;;;·:,:,\,::1i1~~:i.:!;::;!.:!::'.i!!::;:;; i;:!!:ii;ii~:i:~~g,1,:::r::: 1 ' 1 :1.;;: . · Change . savings I c c~~P: •• ··· •change · . a~~!s~l~t;:e) -
Self Supporting TIS 207915 207921 207921 28070 10024777 1 17582 486710 (37,730) 37,730 
Self Supporting !TIS 1207915 1207921 1207921128070110024777 11 117582 1486720 I (23,819)1 23,819 
Self Supporting !TIS 1207915 1207921 1207921128070110024777 11 117582 1486740 I (81,079)1 81,079 
Self Supporting ITIS 1207915 1207921 1207921128070110024777 11 117582 1486750 I (7,200)1 7,200 
Self Supporting !TIS 1207915 ·1207921 1207921128070 110024777 11 117582 1486760 I (5,000)I 5,000 
Self Supporting !TIS 1207915 1207921 1207921128070110024777 11 117582 1486790 I (937)1 937 
Self Supporting !TIS 1207915 1207921 120792112807011002477711 117582 1486800 I (3,600)1 3,600 
Self Supporting ITIS 1207915 1207921 1207921128070110024777 11 117582 1527000 I (39;087)1 39,087 
Self Supporting !TIS 1207915 1207921 1207921128070110024777 11 117582 1527610 I (797,645)1 797,645 
Self Supporting ITIS 1207915 1207921 1207921128070110024777 11 117582 1529110 I (508,323)1 . 508,323 
Self Supporting ITIS 1207915 1207921 1207921128070110024777 11 117582 1530000 I (420)1 420 
Self Supporting !TIS 1207915 1207921 1207921 128070 110024777 11 117582 1535000 I (1,791,966)1 1,791,966 
Self Supporting !TIS 1207915 1207921 1207921128070110024777 11 117582 1535960 I (940,922)1 940,922 
Self Supporting !TIS 1207915 1207921 1207921128070110024777 11 117582 1540000 I (277,505)1 277,505 
Self Supporting !TIS 1207915 1207921 1207921128070110024777 11 117582 1549250 I (2,100)1 2,100 
Self Supporting !TIS 1207915 1207921 1207921128,070110024810 11 117608 1486020 I 252,194 I (252,194) 
Self Supporting !TIS 1207915 1207921 1207921128070110024810 11 117608 1486030 I 64,360 I (64,360) 
Self Supporting ITIS 1207915 1207921 120792112807011002481011 117608 1486050 I 30,719 I (30,719) 
Self Supporting !TIS· 1207915 1207921 120792112807011002481011 117608 ·1486070 I 21,267 I (21,267) 
Self Supporting ITIS 1207915 1207921 1207921128070 110024810 11 117608 1486090 I 3,349 I (3,349) 
Self Supporting !TIS 1207915 1207921 1207921128070110024810 11 117608 1486110 I 1,191,488 I (1,191,488) 
Self Supporting !TIS 1207915 1207921 1207921128070 110024810 11 117608 1486190 I 43,132 I (43,132) 
Self Supporting !TIS 1207915 1207921 1207921 128070 110024810 11 117608 1486220 I 126,389 I (126,389) 
Self Supporting !TIS 1207915 1207921 120792112807011002481011 117608 1486230 I 282,404 I (282,404) 
Self Supporting !TIS 1207915 1207921 1207921128070110024810 11 117608 1486250 I 24,578 I (24,578) 
Self Supporting !TIS 1207915 1207921 1207921128070 110024810 11 117608 1486270 I 29,8137 I (29,887) 
Self Supporting !TIS 1207915 1207921 1207921128070110024810 11 117608 1486280 I 1,901 I (1,901) 
Self Supporting ITIS 1207915 1207921 1207921128070110024810 11 117608 1486310 I 52,369 I (52,369) 
Self Supporting ITIS 1207915 1207921 120792112807011002481011 . 117608 1486340 I 108,572 I (108,572) 
Self Supporting ITIS 1207915 1207921 1207921128070 110024810 11 117608 1486350 I 70,377 I (70,377) 
Self Supporting !TIS 1207915 1207921 1207921128070110024810 11 117608 1486370 I 521,620 I (521,620) 
Self Supporting !TIS 1207915 1207921 1207921 128070 110024810 11 117608 1486410 I 18,598 I (18,598) 
Self Supporting ITIS 1207915 1207921 1207921128070 110024810 11 117608 1486420 
Self Supporting !TIS 1207915 1207921 1207921 128070 110024810 11 117608 1486430 
Self Supporting !TIS 1207915 1207921 1207921128070 110024810 11 117608 1486440 
Self Supporting !TIS 1207915 1207921 1207921128070110024810 11 117608 1486460 
Self Supporting !TIS 1207915 1207921 1207921128070110024810 11 117608 1486470 
Self Supporting !TIS 1207915 1207921 1207921128070 110024810 11 117608 1486490 
Self Supporting !TIS 1207915 1207921 120792112807011002481011 117608 1486500 

Non-Position Adjustments 
Page 5 

211,101 
8,046 

33,158 
10,000 
1,587 

105,259 

(211,101) 
(8,046) 

(33,158) 
(10,000) 
(1,587) 

(105,259) 

.: 

(3) 3 



c.o 
0 

·. GFSType .. ·. 
't,' ,I'., l 

Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting· 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
S~lf Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 

Dept 
Dept 

Divlsi()~ 

TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 
TIS 207915 

Dept· .Dept Fund: 
5ecti<>n ID.· ID. 

207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 
207921 207921 28070 

Technical Adjustments Round 1 to the Mayor's Proposed Budget 

.·.Project Activity. Allthority · Acco lint 
· ID 

10024810 1 
10024810 1 
10024810 1 
10024810 1 
10024810 1 
10024810 1 
10024810 1 
10024810 1 
10024810 1 
10024810 1 
10024810 1 
10024810 1 
10024810 1 
10024810 1 
10024810 1 
10024810 1 
10024810 1 
10024810 1 
10024810 1 
10024810 1 
10024810 1 
10024810· 1 
10024810 1 
10024810 1 
10024810 1 

IP.··· ,·.·ID ID•" 

17608 486510 
17608 486530 
17608 486560 
17608 486570 
17608 486580 
17608 486590 
17608 486630 
17608 . 486640 
17608 486670 
17608 486690 
17608 486710 
17608 486720 
17608 486740 
17608 486750 
17608 486760 
17608 4$6790 
17608 486800 
17608 527000 
17608 527610 

. 17608 529110 
17608 530000 
17608 535000 
17608 535960 
17608 540000 
17608 549250 

Non-Position Adjustments 
Page 6 

.FY 2018-19. 
Change ·. 

4,623 
189,954 
104,487 

2,500 
5,842 

20,021 
136,745 
17,076 
19,095 

485,906 
37,730 
23,819 
81,079 
7,200 
5,000 

937 
3,600 

39,087 
797,645 
508,323 

420 
1,791,966 

940,922 
277,505 

2,100 

.FY 2018~19 • FY 2019.;20 
FY 2019-20 

savings/ (Cost) Change 
Savings/(Cost) -

Cllmulative 
(4,623) - -

(189,954) - -
(104,487) - -

(2,500) - -
(5,842) - -

(20,021) - -
(136,745) - -
(17,076) - -
(19,095) - -

(485,906) - -
(37,730) - -
(23,819) - -
(81,079) - -
(7,200) - -
(5,000) - -

(937) - -
(3,600) - -

(39,087) - -
(797,645) - -
(508,323) - -

(420) - -
(1,791,966) - -

(940,922) - -
(277,505) - -

(2,100) - -



c.o ..... 

GFS 
GFS 
GFS 
GFS 
GFS 
GF5 
GFS 
GFS· 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GF5 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 
GFS 

JUV 
JUV 
JUV 
JUV 
JUV 1232035 
PDR 
PDR 
PDR 
POL 1232066 
POL 1232091 
TIS 1210657 
1115 1210657 
1115 1210657 
1115 1210657 
115 1210657 
1115 1210657 
TIS 1210657 
1115 1210657 
1115 1210657 
1115 1210657 

210657 
210657 
229015 
229015 
229015 
229015 
229015 
229015 
207990 
207990 
130660 
207915 

251674 121080 
251673 121080 
130651 110000 
130651 110000 
130651 110000 
130651 110000 
232034 110000 
232040 110010 
232°'10 l 10010 
232040 110010 
232040 110010 
232040 110010 
232040 110010 
232040 110010 
232040 110010 
232040 110010 
232035 110000 
232035 110000 
232035 110000 
232082 110000 

10000 

210657 110020 
210657 110020 
210657 110020 
210657 110020 
210657 
210657 
210657 
210657 
229015 
229015 
229015 
229015 
229015 
229015 

249642 1249641 
249642 1249641 
207942 1207942 
232341 1232341 

'''·"'' .. ,;., .. : · .,A.ii••<Y·j"':;::,::r 
Ac~~ .. ~.uthor~l:Y,, ~.!,T.Ypts'.-: -:Ac=~ntLvl 
.~)ID;): .'/

1
.ID-,,;·1• 'NUmb~ 

10001862 11 10000 
10001835 10000 
10001963 10000 
10001963 10000 
10001963 10000 
10001963 10000 
10001710 10000 
10001710 10000 
10001710 10000 
10001710 10000 
10001710 10000 
10001710 10000 
10001710 13 10000 
10001710 10000 
10001710 10000 
10001710 10000 
10001110 It 10000 
10001710 10000 
10001710 10000 
10001889 11 10000 
10001889 10000 
10001889 10000 
10001909 11 10000 
10001909 11 10000 
10022312 10000 
10022312 10000 
10022312 11 10000 
10022312 11 10000 
10022312 10000 
10022312 10000 
10022312 16524 

16524 
16524 
16524 
16524 
16544 
10000 
16627 
10000 
17409 
10000 
19830 
10000 
20448 
17562 
17562 

Technical Adjustments Round 1 tot. 

Position Adjustments 
Page7 

f's Proposed Budget 

(?:, .. "I.;'":): .. ,:·,;;:,:::. 
Status ACtion :Ref No~ 
:-:1;:·:::Vi.:·::: i:1:~::::!~!i':::1;,: ~::'i1·:1~:. ,,_:,, 

A 

A 
A 
A 
A 
A 
A 

A 
A 

A 

A 

A 
A 
A 
A 

A 
A 
A 
A 
A 

A 
A 

A 
A 

R 
R 
R 
R 

R 

R 
R 
R 
R 
R 
R 

R 
R 
R 

R 
R 
R 

R 

JV03 
JV03 
JVOS 
JV05 
JV11 
JV11 
JV21 
JV21 
JV21 
JV50 
JV50 

AS04 
AS04 

AS11 
AS11 
AS10 
AS10 

(0.50) 
0.50 

(1.00) 
1.00 

(1.00) 
1.00 

(40.63 
40.63 
(1.00) 
1.00 

(258,614) 
250,096 

(309,418) 
309,418 

(178,362) 
153,569 

(327,376) 
166,114 
160,834 

(209,769 
209,769 

33,739 
274,447) 
148,126 

FY 2019~20 $I FY 2019~20 
FY2019.:.20 FTE_, _:·:Amount. ·, savlngs/(Cost) 

,. :·· Chango . · . Change 

1.80) 
1.60 
1.00 

1.00 

1.00 
1.00) 
1.00 

(1.00) 
1.00 

(1,00) 
2.00 

(1.00) 
(1.00) 
1.00 

(1.00) 

(6.00) 
6.00 
1.00) 

(1,00), 
(1.00) 
(3,00) 
(1.00) 
(1.00), 
1.00 
1.00 
1.00 
3,00 
1.00 
1.00 
0.50) 
a.so 

(1.00) 
1.00 

(1.00) 
1.00 

(40.33 
40.33 
(1.00) 
1.00 
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OFFICE OF THE MAYOR 

SAN FRANCISCO 
MARK FARRELL 

MAYOR 

June 27, 2018 

Supervisor Malia Cohen 
Chair, Budget ·and Finance Committee 
Board of Supervisors, City and County of San Francisco 

Re: Technical Adjustments Round 2 to the Mayor's Proposed Budget 

Dear Chair Cohen, 

Per Charter Section 9.101, I atn submitting the attacheQ. round two technical adjustments to the 
Mayor's Prop6sed·Budget for FY 2018-19 and FY 2019-20. These adjustments technically implement 
the rebalancing plan homelessness and housing services submitted to the Budget and Finance 
Committee on Monday, June 251h. Significant changes fnclude: 

• Removing all revenue and expenditure items related to Proposition D in General City 
Responsibility, the Controller's Office, the Office of the Treasurer-Tax Collector, the Mayor's 
Office of Housing and Community Development, _and the Department of Homelessness and 
Supportive Housing; 

• Reflecting updated State revenue and corresponding expenditures in the Department of 
Homelessness and Supportive Housing; 

• Reflecting updated retiree health rates in General Fund departments; 
• Adjusting expenditures in the Department of Homelessness and Supportive Housing and :the 

Mayor's Office of Housing and Community Development to fund critical homeless services 
and legal assistance for tenants facing eviction; 

• Redistributing fund balance over the two years to match expenditures to revenues. 

Note that this set of technical adjustments result is neutral to the General Fund in FY 2018~ 19 and in 
FY 2019-20. The attached tables detail these changes. The figures may change slightly once they are 
entered into the budget system. Please contact me at 554-6125 with any questions or concerns. 

Sincerely, 

~~ 
Kelly Kirkpatrick 
Acting Mayor's Budget Director 

cc: Member11 of the Budget and Finance Committee 
Harvey Rose, Budget and Legislative Analyst 
Ben Rosenfield, Controller 

1 DR. CARLTON B. GOODLEIT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102--4681 

TELEPHONE: ~$5) 554-6114 
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Technical Adjustments Round 2 to the Mayor's Proposed Budget 

GFS IGEN I I 1230018 110000 110026733 ll 110000 1493066 I (1,500,000)1 (1,500,000)1 - I (1,500.000 
GFS IGEN I I 1230018 110020 110026734 ll 110000 1506070 I (1,500,000)1 1,500,000 I - I 1,500.000 
GFS !GEN I I \230018 \10000 \10026733 \1 \10000 \499999 I (4,302,958)1 (4,302,958)\ 8,605,916 I 4,302,958 
GFS IHOM 1203646 I 1203646 110000 110033287 ll 110000 1538010 I - I - I 9,256,938 I (9.256.938 
GFS \HOM \203646 I 1203646 110000 \10033396 ll 110000 1538010 I - I - I 500,000 I (500,000 
GFS IHOM 1203646 I \203646 \10000 li662674011 110000 1581670 I - I - I 943,062 I (943,062) 
GFS !HOM 1203646 I 1203646 110000 110026737 ll 110000 \538010 I I - I 600,000 I (600,000 
GFS !Multiple I Multiple I I Multiple I Multiple I Multiple I !Multiple 1515610 I (5,702,958)1 5,702,958 I (4,694,084)1 10,397,042 
GFS IMYR 1232065 I. 1232065 110010 11002391511 117198 1538010 I 1.400,000 I (1.400,000)1 2,000,000 I (3.400,000) 
Self Supportinq ICON 1207672 I. \207672 110801 11000164411 120285 1411221 I (10.000)1 ti0,000)1 - I (10.000 
Self Supporting ICON 1207672 I 1207672 110801 11000164411 120285 1506070 I (10,000)1 10,000 I - I 10.000 
Self Supportinq IGEN I I 1230018 110801 11002673311 120285 \411221 I (1,500,000)1 (1,500,000)I (1,500,000)I (3.000.000' 
Self Supporting IGEN I I 1230018 110801 11002673311 120285 1591060 I (1,500,000)I 1,500,000 I (1,500,000)1 3.000.000 
Self Supporting IHOM \203646 I 1203646 \10801 \1003328611 \20281 1411221 . I (13.437,000)1 (13.437,000)I (13,725,000)I (27,162,000) 
Self Supportinq \HOM 1203646 I \203646 \10801 \1003328611 120281 1506070 I (13.437,000)\ 13.437,000 I (12,781,938)\ 26.218.938 
Self Supporting IHOM 1203646 I 1203646 110801 110033286 \1 120281 1581670 I I - I (943.062)\ 943.062 
Self Supporting \HOM 1203646 I 1203646 \12960 ltbd 11 110001 1506070 I 27,671,628 (27 ,671,628)' -
Self Supporting IHOM 1203646 I \203646 \12960 ltbd 11 110001 ltbd I 27,671,628 27.671,628 ' -
SelfSupportinq \HOM· 1203646 I 1203646 \12960 ltbd 11 110001 1506070 I 2.000.000 (2,000,000)1 1,000.000 
Self Supportinq !HOM 1203646 I 1203646 112960 \tbd 11 110001 ltbd I 2,000,000 2.000,000 I i,000.000 
Self Supporting IMYR 1232065 I 1232065 110801 110033286 ll 120282 1411221 I (2,986,000) (2,986,000)1 (3,050,000) 
Self Supportinq \MYR 1232065 I 1232065 \10801 \10033286 \1 120282 \506070 I (2,986,000' 2,986,ooo I (3.o5o.ooo' 
Self Supportinq \MYR 1232065 I 1232065 110801 11003328611 120283 1411221 I (10.451,000) (10.451,000)1 (10,675,000) 

232065 232065 10801 10033286 1 20283 506070 10 451 000 10 451 000 10 675 000 
232065 232065 10801 10033286 1 20284 411221 2 986 000 2 986 000 3 050 000 
232065 232065 10801 10033286 1 20284 506070 (2,986,000) 2.986;000 (3.050,000' 

Self Supporting ITTX 1232360 1232352 1232352 110801 11000175111 \20285 1411221 I (630,000) (630,000)< 
SelfSupportinq \TIX 1232360 \232352 \232352 110801 \1000175111 \20285 \506070 I (630,000' 630,000 ' -

Pagel 

(3.000.000' 
3.000,000 

(6,036,000) 
6,036,000 

(21.126,000) 
21,126,000 
(6,036,000) 
6,036,000 
(630,000) 
630,000 
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. OFFICE OF THE MAYOR · 

SAN FRANCISCO 

MARK FARRELL~ 
MAYOR 

June 27, 2018 

Supervisor Malia Cohen 
- Chair, Budget and Finance Committee 
Board of Supervisors, City and County of San Francisco 

Re: Technical Adjustments Round-.3 to the Mayor's Proposed Budget 

Dear Chair Cohen, 

Per Charter Section 9. l 01, I am submitting the attached round three adjusttnents to the 
Mayor's Proposed Budget for FY 2018-19 and FY 2019-20.·This set of technical adjustments 
is cost neutral. Changes include: 

• Creating a new Hotel Tax Fund and moving associated revenue and expenditures in 
the Arts Commission, City Administrator's Office, and Mayor's Office of Housing and 
Community Development to align -\vith language in the proposed initiative ordinance 
to dedicate hotel tax to arts and culture programming. Expenditures remain on 
_Controller's reserve contingent upon the measure's passage in November 2018; 

• Reflecting updated retiree health rates in non-General Fund departments; and, 
• Balancing revenue transfers and associated expenditures in the Recreation and Parks 

Departmvnt. 

The attached tables detail these changes. Please contact me at 554-612? with any questions or 
concerns. 

Sincerely, 

Kelly Kirkpatrick 
Acting Mayor;s Budget Director 

cc: Members of the Budget and Finance Committee 
Harvey Rose, Budget and Legislative Analyst 
Ben Rosenfield, Controller 

1 DR. CARL TON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-468 t 

TELEPHONE:g'SJ 5) 554-6114 
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Technical Adjustments Round 3 to • • Mayor's Proposed Budget 

:.;;·,,,c;~~:.;i::; 'e: ·1:{;~~L~:~.:\[:;i·~,~.~t.·.:1 · ~ept'fj 1cl~·::~:.f/~gr:1:1·~~Ri~iifgi'.l:'&r~je,~:1 f".ctiv!fy:,,:4H,~h~f:i~;1··~9~~~Ght., i=v·~o~s-191 · FY 2018,:.i.J): .. ,.:Ft ~o.~~~20.j s'~~T~2~19~:~t 
1.ii.~'1•:1:1 r.1.11i:.·:•~!\•!'ill:P •· · · :•.~:::'1·'~1·.·: ·:.: ''DMsi. on·· Section:. ''" ··i: .. e.,,.::.;·::::::•i: •;:,:~:,,, :: o.\: ,. ·\}•iID,:o•: .· :: ;;::.ID•:,·, . . :•1;,,.•,,;:•:Ili:>:.":'i.1•,y::;: '.'::~~IP.<.:; ;,: ... : .Change ,· Savings/(Cost) · . 'change . · ·. . C g /I (t· ) 
:.·~!'· ·:1·:.·': /" 1·., h ,· · , : ... :.•,,·:i1·" '1''1~. ·.,1. 1.:1·111n·:;·,·, ... : ·:· · 1'. 1 .', . '·£·L:ltL··,1~1.ii'1,: 1 .,lc•J"''J~"::. · · · : ..... : .. :· .-:. · .· , .»: • ,., .·.~·_.., · . .-.::':";'"·•i:::·: ...... :,,"""' 1 .. ,.,t ·,1~·,· ·· ·: " · · ·· ·. · .. ·. ·· · ·· . · umu a 1ve 
GFS IREC 262668 1262676 1262676 110020 1003104411 
GFS IREC 232199 1232197 1232197 110020 10013710151 
Self Supporting /ADM 296645 /267664 /267664 111840 1000307811 
Self Supporting IADM 296645 /267664 1267664 111840 1000307811 
Self Supporting IADM 296645 1267664 1267664 111840 1000307811 
Self Supporting !ADM 296645 1267664 1267664 111840 1000307811 
Self Supporting !ADM 296645 1267664 1267664 111840 1000307811 
Self Supporting !ADM 296645 1267664 1267664 111840 1000307811 
Self Supporting IADM 296645 1267664 1267664 111840 1000307811 
Self Supporting IADM 296645 1267664 1267664 111840 1000307811 
Self Supporting !ADM 296645 /267664 1267664 /11840 1000307811 
Self Supporting IADM 296645 1267664 1267664 111840 1000307811 
Self Supporting IADM 296645 1267664' 1267664 111840 1000307811 
Self Supporting !ADM 296645 1267664 1267664 111840 1000307811 
Self Supporting IADM 296645 1267664 1267664 111840 1000307811 
Self Supporting IADM 296645 1267664 1267664 111840 1000307811 
Self Supporting IADM 296645 1267664 1267664 111840 1000307811 
Self Supporting IADM 296645 1267664 1267664 111840 1000307811 
Self Supporting IADM 296645 1267664 1267664 111840 10003078 11 ' 
Self Supporting IADM 296645 1267664 1267664 111840 1000307811 
Self Supporting IADM 296645 1267664 1267664 111840 1000307811 
Self Supporting IADM 296645 1267664 1267664 111840 1000307811 
Self Supporting IADM 296645 1267664 1267664 /11840 1000307811 
Self Supporting IADM 296.645 1267664 1267664 111840 1002666111 
Self Supporting !ADM 296645 1267664 1267664 111802 1000307811 
Self Supporting IADM 296645 1267664 1267664 111802 1000307811 
Self Supporting IADM 296645 1267664 1267664 111802 1000307811 
Self Supporting IADM 296645 1267664 1267664 111802 1000307811 
Self Supporting IADM 296645 1267664 1267664 111802 1000307811 
Self Supporting !ADM 296645 1267664 1267664 111802 1000307811 
Self Supporting IADM 296645 1267664 1267664 111802 1000307811 
Self Supporting IADM 296645 1267664 1267664 111802 1000307811 
Self Supporting !ADM 296645 1267664 1267664 111802 1000307811 
Self Supporting !ADM 296645 1267664 1267664 111802 1000307811 
Self Supporting IADM 296645 1267664 /267664 111802 1000307811 
Self Supporting IADM 296645 1267664 1267664 111802 1000307811 
Self Supporting IADM 296645' 1267664 1267664 111802 1000307811 
Self Supporting IADM 296645 1267664 1267664 111802 1000307811 
Self Supporting IADM 296645 1267664 1267664 111802 1000307811 
Self Supporting IADM 296645 1267664 1267664 111802 1000307811 

15160 591100 
15164 591100 
10000 412210 
10000 486100 
10000 486190 
10000 522010 
10000 524010 
10000 527990 
10000 535000 
10000 535510 
10000 535710 
10000 538000 
10000 538010 
10000 549510 
10000 549990 
10000 581050 
10000 581062 
10000 581170 
10000 581270 
10000 581330 
10000 581790 
10000 581820 
10000 581880 
10000 493001 
20451 412210 
20451 486100 
20451 486190 
20451 522010 
20451 524010 
20451 527~90 

20451 535000 
20451 ··535510 
20451 535710 
20451 538000 
20451 538010 
20451 549510 
20451 549990 
20451 581050 
20451 581062 
20451 581170 

Non-Position Adjustments 
Page 1 

Cl,599,795)1 1,599,795 I 182,400 I 1,417,395 
1,599,795 I. (1,599,795)1 1,417,395 I Cl,417,395) 

(8,170,ooo)I (8,170,ooo)I C8,44o,ooo)I (16,610,000) 
C5o,ooo)I C5o,ooo)I - I (50,000) 
(75,ooo)/ (75,ooo)I - I (75,ooo) 

c1,ooO)I 1,000 I - I 1,000 
(3,800)1 3,800 I - I 3,800 

c10,5oo)I 10,500 I - I 10,500 
(2,400)1 2,400 I - I 2,400 
C3,500)I 3,500 I - I 3,500 
c1,ooo)I 1,000 I - I 1,000 

(13,430,527) 13,430,527 (1,337,281) 14,767,808 
(4,000) 4,000 4,000 
(2,000) 2,000 2,000 

(496,229) 496,229 496,229 
(18,954) 18,954 18,954 
(41,723) 41,723 (1,761) 43,484 
(7,500) 7,500 7,500 

(400,000) 400,000 400,000 
(5,298) 5,298 5,298 
(9,619) 9,619 9,619 

(80,000) 80,000 80,000 
(7,090,000) (7,090,000) 
8,170,000 8,170,000 8,440,000 16,610,000 

50,000 50,000 50,000 
75,000 75,000 75,000 
' 1,000 (1,000) (1,000) 

3,800 (3,800) (3,800) 
10,500 (10,500) (10,500) 
2,400 (2,400) (2,400) 
3,500 (3,500) (3,500) 
1,000 (1,000) '(1,000) 

13,430,527 (13,430,527) 1,337,281 (14,767,808) 
4,000 (4,000) (4,000) 
2,000 (2,000) (2,000) 

496,229 (496,229) (496,229) 
18,954 (18,954) (18,954) 
41,723 (41,723) 1,761 (43,484) 
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. GF:S"Type · 
' I ~' \' I: I ',, ( 

'' 

Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 
Self Supporting 

:Dep~ 
,. , '.' 

ADM 
ADM 
ADM 
ADM 
ADM 
ADM 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 
ART 

Dept Dept 
Dept ID 

.i;>ivision section 
I 

296645 267664 267664 
296645 267664 267664 
296645 267664 267664 
296645 267664 267664 
296645 267664 267664 
296645 267664 267664 
187644 187644 
187644 187644 
187644 187644 
187644 187644 
187644 187644 
187644 187644 
187644 187644 
187644 187644 
187644 187644 
187644 187644 
187644 187644 
187644 187644 
229000 229000 
229000 229000 
229000 229000 
229000 229000 
229000 229000 
229000 229000 
229000 229000 . 
229000 229000 
187644 187644 
187644 . 187644 
187644 187644 
187644 187644 
187644 187644 
187644 187644 
187644 187644 
187644 187644 
187644 187644 
187644 187644 
187644 187644 
187644 187644 
187644 187644 
187644 187644 

Technical Adjustments Round 3 to the Mayor's Proposed Budget 

Fund ID 

11802 
11802 
11802 
11802 
11802 
11802 
11800 
11800 
11800 
11800 
11800 
11800 
11800 
11800 
11800 
11800 
11800. 
11800 
11800 
11800 
11800 
11800 
11800 
11800 
11800 
11800 
11802 
11802 
11802 
11802 
11802 
11802 
11802 
11802 
11802 
11802 
11802 
11802 
11802 
11802 

Project· Activity Authority ·Account 
. ID, .:;· - ID~ ID · ·ID . 

' •, ! '' ,. ' 

10003078 1 20451 581270 
10003078 1 20451 581330 
10003078 1 20451 581790 
10003078 1 20451 581820 
10003078 1 20451 581880 
10003078 1 20451 493001 
10022451 35 16612 412210 
10022451 35 16612 493001 
10022451 35 16612 506070 
10022451 35 16612 538010 
10031167 45 16612 486150 
10031167 45 16612 506070 
10031167 45 16612 538010 
10031167 46 16612 486150 
10031167 46 16612 506070 
10031167 46 16612 527990 
10031167 46 16612 535990 
10031167 46 16612 538010 
10016794 1 15761 500010 
10031168 1 16613 412210 
10031168 1 16613 506070 
10031168 1 16613 535990 
10031168 1 16613 581065 
10031168 1 16613 581410 
10033364 1 20331 412210 
10033364 1 20331 506070 
10031167 44 20450 412210 
10031167 44 20450 493001 
10031167 44. 20449 493001 
10031167 44 20450 506070 
10031167 44 20450 538010 
10031167 44 20449 486150 
10031167 44 20449 506070 
10031167 44 20449 538010 
10031167 44 20450 486150 
10031167 44 20450' 506070 
10031167 44 20450 527990 
10031167 44 20450 535990 
10031167 44 20450 538010 
10031167 44 20449 500010 

Non-Position Adjustments 

Page2 

FY2018~19 
··: , ,cha119e . : 

7,500 
400,000 

5,298 
9,619 

80,000 
7,090,000 

(3,200,000) 
(4,230,000) 

-

-
(441,229) 

-
(2,395,669) 

(30,000) 
(1,640,553) 

(35,391) 
(3,000) 

(3,671,816) 
(134,921) 

(1,900,000) 
(656,911) 
(162,917) 
(78,878) 
(70,704) 

(1,300,000) 
(1,300,000) 
3,200,000 
2,630,000 
1,600,000 

-
-

441,229 
-

2,395,669 
30,000 

1,640,553 
35,391 
3,000 

3,671,816 
134,921 

FY 2019-20 ··: FY 2018-19 FY 2019-20 
Savin~s/(Cost) Savings/ (Cost). Change 

Cumulative 
(7.,500) - (7,500) 

(400,000) - (400,000) 
(5,298) - . (5,298) 
(9,619) - (9,619) 

(80,000) - (80,000) 
7,090,000 - -

(3,200,000) (3,700,000) (6,900,000) 
(4,230,000) - -

- - -
- - -

(441,229) - . (441,229) 
- - -

2,395,669 - 2,395,669 
(30,000) - (30,000) 

1,640,553 (1,057,982) 2,698;535 
35,391 - 35,391 

3,000 - 3,000 
3,671,816 - 3,671,816 

134,921 (6,746) 141,667 
(1,900,000) (2,030,000) (3,930,000) 

656,911 (421,363) 1,078,274 
162,917 - 162,917 
78,878 (3,554) 82,432 
70,704 1,663 69,041 

(1,300,000) (1,390,000) (2,690,000) 
1,300,000 (1,390,000) 2,690,000 
3,200,000 3,700,000 6,900,000 
2,630,000 (2,630,000) -
1,600,000 (1,600,000) -

- - -
- - -

441,229 - 441,229 
- - -

(2,395,669) - . (2,395,669) 
30,000 - 30,000 

(1,640,553) 1,057,982 (2;698,535) 
(35,391) - (35,391) 
(3,000) - (3,000) 

(3,671,816) - (3,671,816) 
(134,921) 6,746 (141,667) 
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Technical Adjustments Round 3 to • 1\llayor's Proposed Budget 

··'·.,·. .. .·. ;·,;.;'ii': .. v: 1ii.1
1,:11w1111~·1111::11·s ::":if"'•'·''".,·: ... :: .... · ··. :! .. , ... ,;·,.,:,.•:;.: '"•:: ' " .. , , .. :: .1q,.··::..;::,,.;n;::·1··1 '":•::1::,1;.nft111f1»1ri11m i.:1r.11 •1::>r:.h~:~:1 :.:·. :J>: • .· · . . . · ... · ·. . FY 2019~20 

.. ;: ·G· FS. :,:;i .. i<:11.'H::;:f '.iii'•D:·1·1·!'i:l:.1,:"t·t1 r:1Dept:. ·,,•Dept:::. ;'D·: .. ,·:·1•·:t-:·
1
·D' c·.:: \,d. ::·

1
·"·o":I: ::i:Bi:oject::1\ i1~ct1~.1fy1 •!A.ut O~IH .. Ac~ount:. FY2018-19: '.:·.F.'(2018-19. . FY 2019-20' ,

5
:... . c"· ·t 

», . ..11:· I e•:'1h1,:,,,. :o;.oi e ~·" ~·; ,·~., ~··: :"· :.· .:.· , 1.,:~:.,.:J t: e 1 • r.un i\' · '1' !·"'1··· 11:1.1•1•1 .. ·' 11:'i:·P11.~ · 1:.p.::•.".···· •·1····ti0:;.1u ... ,,. :• ..... . ,,. ·. -·<·-: .. , .. · ·· · :. ··"ii . · · ·. · · ,:· ...... , 1· · •• .• ... ·' ·• : av1n s os .~· .. • :,;.;:::h.~~;."·p«:,br 1;:·1:,:r1""'~·:•·\· .D1v1s1on: Sect,on" :1 ·!·::R:.·· ... · .. ,,,:.• .. ·1:·1··:·:1.;.:,:,.1·::;.1:, 1:~1~!J;~111::~0:1.11:11J:1i/il :'.l'.\~ 1:llX0:1:1·;.:/1 ;.'/·.':ID': ;::;.: • ::··~I,D. ;.:.:' :: ··.Change .. · :Sav111gs/(Cost) ·. :·Change:·· . ·c· g 1,,ct. ) 
, · · ~":::1: .• 1i:: 1.1·,::~::.- 1::·1~1.~ 1!''<i.ii: :·::.:.: :.':":':, ·-:. • ·: .:". -'Y";:"·. ,.: .. : ·::r.: .. 1.~·-•.1l•.·11:i ,.,. : ':- '. ·.r1:: •.... ,c,".i.1·!·~ ')r,:l·1:H:1·1 i.1~.r.111! .. 111,Ha,:.dl!11,1·~!'l1:1~, ... ·!<:<'"~'.1<,,.,:, 1 •> ... ~. · .! .. : • .. ,.,~ •· ..•. _, i., .. ,. , .. ' ... .,.r ..... : ·. " ,.,. :·:··:-: · .. ·.·· .. , .. 1-··1 •. · : . • • . · umu a 1ve 
Self Supporting ART 187644 187644 11802 10031167 44 20449 412210 1,900,000 1,900,000 2,030,000 3,930,000 
Self Supporting ART 187644 187644 11802 10031167 44 20449 506070 656,911 (656,911) 421,363 (1,078,274) 
Self Supporting ART 187644 187644 11802 10031167 44 20449 535990 162,917 (162,917) - (162,917) 
Self Supporting ART 187644 187644 11802 10031167 44 20449 581065 78,878 (78,878) 3,554 (82,432) 
Self Supporting ART 187644 · 187644 11802 10031167 44 20449 581410 70,704 (70,704) (1,663) (69,041) 
Self Supporting ART 187644 187644 11802 10031167 44 20331 412210 1,300,000 1,300,000 1,390,000 2,690,000 
Self Supporting ART 187644 187644 11802 10031167 44 20331 506070 1,300,000 (1,300,000) 1,390,000 (2,690,000) 
Self Supporting Multiple Multiple Multiple Multiple 515610 (3,560,360) 3,560,360 (7,328,530) 7,328,530 
Self Supporting Multiple Multiple Multiple Multiple . 3,560,360 (3,560,360) · 7,328,530 (7,328,530) 
Self Supporting MYR 232065 232065 11801 10033289 1 20290 412210 (1,500,000) (1,500,000) (1,600,000) (3,100,000) 
Self Supporting MYR · 232065 232065 11801 10033289 1 20290 506070 (1,500,000) 1,500,000 (1,600,000) 3,100,000 
Self Supporting MYR 232065 232065 11802 10033289 1 20290 412210 1,500,000 1,500,000 1,600,000 3,100,000. 
Self Supporting MYR 232065 232065 11802 10033289 1 20290 506070 1,500,000 (1,500,000) 1,600,000 (3,100,000) 
Self Supporting REC 207912 207914 150727 11900 10013710 5 15164 495005 1,412,921 1,412,921 4,474 1,417,395 
Self Supporting REC_ 207912 207914 150727 11902 10001737 1 10000 · 499999 (186,874) (186,874) - -
Self Supporting REC 207912 207914 150727 11902 10001737 1 10000 595050 1,412,921 (1,412,921) 4,474 (1,417,395) 
Self Supporting REC 262668 262676 262676 11900 10001737 1 10000 598040 (186,874) 186,874 . - -
Self Supporting REC 262668 262676 262676 11900 10031044 1 15160 . 493001 (1,599,795) (1,599,795) 182,400 (1,417,395) 
Self Supporting REC 207912 207914 150727 11902 10013710 51 10000 493001 1,599,795 1,599,795 1,417,395 1,417,395 

Non-Position Adjustments 

Page 3 



.. oept Dept : . Dept :Fund ·.Project ACtj~ity Authority 
GFS'.Type :~~pt Division Section ·'.ID., I~'. ,. ID·:, !1·i.ID•'1 . 10:.: .. : 

Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 
Self Supporting ADM 296645 267664 267664 11840 10003078 l 10000 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 

Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 

Self Supporting ADM 296645 267664 267664 11840 10003078 l 10000 

Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 
Self Supporting ADM 296645 267664 267664 11840 10003078 l 10000 
Self Supporting ADM 296645 267664 267664 11840 10003078 l 10000 
Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 

Self Supporting ADM 296645 267664 267664 11840 10003078 1 10000 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 

Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 
Self Supporting ADM 296645 267664 267664 11802 10003078 l 20451 

Self Supporting ADM 296645 267664 267664 11802 10003078 l 20451 
Self Supporting ADM 29664S 267664 267664 11802 10003078 1 20451 
Sell Supporting ADM 296645 267664 267664 11802 10003078 1 20451 
,,....supporting ADM 296645 267664 267664 11802 10003078 1 20451 
SeJ<.Supportlng ADM 296645 267664 267664 11802 10003078 1 20451 
Self Supporting ADM 296645 267664 267664 11802 10003078 1 20451 
Self Supporting ADM 296645 267664 267664 11802 10003078 l 20451 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 . 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11800 10031167 44 16612 
Self Supporting ART 187644 187644 11802 10031167 44 20450 
Self Supporting ART 187644 187644 11802 10031167 44 20450 

Self Supporting ART 187644 187644 11802 10031167 44 20450 
Self Supporting ART 187644 187644 11802 10031167 44 20450 
Self Supporting ART 187644 187644 11802 10031167 44 20450 
Self Supporting ART 187644 187644 11802 10031167 44 20450 
Self Supporting ART 187644 187644. 11802 10031167 44 20450 
Self Supporting ART 187644 187644 11802 10031167 44 20450 
Self Supporting ART 187644 187644 11802 10031167 44 20450 
Self Supporting ART 187644 187644 11802 10031167 44 . 20450 

AcCount 
.':. :Lvl . .';' 

:·Cl~Ss:' 
. ' 

Benefits 0922_C 
Salaries 0922_C 

Benefits 0932_C 
Salaries 0932_C 
Benefits 1823_C 
Salaries 1823 c 
Benefits 3549_C 
Salaries 3549_C 

Benefits 9774_C 

Salaries 9774_C 

Benefits 9991M_Z 
Benefits 9991M_Z 
Salaries 9991M_Z 
Salaries 9991M Z 
Benefits 9994M Z 
Salaries 9994M_Z 
Benefits 0922_C 
Salaries 0922_C 
Benefits 0932_C 
Salaries 0932_C 
Benefits 1823 c 
Salaries 1823 c 
Benefits 3549_C 

Salaries 3549_C 
Benefits 9774_C 

Salaries 9774_C 
Benefits 9991M_Z 
Benefits 9991M_Z 
Salaries 9991M Z 
Salaries 9991M_Z 
Benefits 9994M_Z 
Salaries 9994M_Z 
Benefits 1824_C 
Benefits 1842_C 

Benefits 1844 c 
Benefits 3549_C 
Benefits 9991M_Z 
Benefits 9991M Z 
Benefits 9991M_Z 

Benefits 9991M Z 
Salaries 1824 c 
Salaries 1842_C 

Salaries 1844_C 
Sal art es 3549_C 
Salaries 9991M Z 
Salaries 9991M_Z 

Salaries 9991M_Z 
Salaries 9991M_Z 

Benefits 1824_C 
Benefits 1842 c 
Benefits 1844_C 
Benefits 3549_C 

Benefits 9991M Z 
Benefits 9991M Z 
Benefits 9991M_Z 
Benefits 9991M_Z 
Salaries 1824_C 
Salaries 1842_C 
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I/·,' . ., .. • .. 1 ·•••• ... , 
; .. , ·.Job,Class:ritle Status 

Manager! A 
Manager I A 
Manager IV A 
Manager IV A 
Senior Administrative Analyst A 

Senior Administrative Analyst A 

Arts Program Assistant A 
Arts Program Assistant A 
Senior Community Devi Specialist I A 
Senior Community Devi Specialist I A 

One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 

MCCP Offset - Misc A 
MCCP Offset - Misc A 
Manager! A 
Manager! A 
Manager IV A 
Manager IV A 
Senior Administrative Aryalyst A 
Senior Administrative Analyst A 
Arts Program Assistant A 
Arts Program Assistant A 
Senior Community Devi Specialist I A 
Senior Community Devi Specialist I A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 

One Day Adjustment - Misc A 
MCCP Offset - Misc ·A 
MCCP Offset - Misc A 
Principal Administrative Analyst A 
Management Assistant A 
Senior Management Assistant A 
Arts Program Assistant ' A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
Prlncipal Administrative Analyst A 
Management Assistant A 
Senior Management Assistant A 
Arts Program Assistant A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 

One Day Adjustment - MISC A 
One Day Adjustment - MISC A 
Principal Administrative Analyst A 
Management Assistant A 

Senior Management Assistant A 
Arts Program Assistant . A 

One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
One Day Adjustment - Misc A 
Prtnclpal Administrative Analyst A 
Management Assistant A 

Position Adjustments 
Page4 

' 
,Actio.nr Ref Na .. 

""''' 

R HOTELOl 
R HOTEL02 

R HOTEL03 
R HOTEL04 
R HOTELOl 

R HOTEL02 
R HOTEL03 
R HOTEL04 
R HOTEL01 
R HOTEL02 

R HOTEL03 
R HOTEL04 
R HOTELOl 
R HOTEL02 

R HOTEL03 
R HOTEL04 

R HOTELOl 
R HOTEL02 

R HOTEL03 
R HOTEL04 
R HOTELOl 

R HOTEL02 
R HOTEL03 
R HOTEL04 
R HOTELOl 
R HOTEL02 

i=Y2018-19 .. f'Y.2018-19.$ 
i=Y 2018~19 · · FY2019-20 FY 2019-20 $ 

·FY 2019-20 
FTE Change . ·Amount ... • 

.savings/(Cost) FTE Change Amount 
Savings/(Cost) · Chanae · · ·· Chanae 

- (55,431) 55,431 - (56,601) 56,601 
(1.00) (132,989) 132,989 (1.00) (132,989) 132,989 

- (61,996) 61,996 - (63,433) 63,433 
(1.00) (165,259) 165,259 (1.00) (165,259) 165,259 

- (46,216) 46,216 - (47,000) 47,000 
(1.00) (114,618) 114,618 (1.00) (114,618) 114,618 

- (36,190) 36,190 - (36,982) 36,982 
(1.00) (79,724) 79,724 (1.00) (79,724) 79,724 

- (43,900) 43,900 - (44,662) 44,662 
(1.00) . (107,843) 107,843 (1.00) (107,843) 107,843 
- - - - (l,226) 1,226 
- - - - (36) 36 
- - - - (4,619) 4,619 
- - - - (138) 138 
- (4,791) 4,791 - (4,785) 4,785 

- (17,993) 17,993 - (17,993) 17,993 
- 55,431 (55,431) - 56,601 (56,601) 

1.00 132,989 (132,989) 1.00 132,989 (132,989) 
- 61,996 (61,996) - 63,433 (63,433) 

1.00 165,259 (165,259) 1.00 165,259 (165,259) 
- 46,216 (46,216) - 47,000 (47,000) 

1.00 114,618 (114,618) 1.00 114,618 (114,618) 

- 36,190 (36,190) - 36,982 (36,982) 
1.00 79,724 (79,724) 1.00 79,724 (79,724) 

- 43,900 (43,900) - 44,662 (44,662) 
1.00 107,843 (107,843) 1.00 107,843 (107,843) 
- - - - 1,226 (l,226) 
- - - - 36 (36) 
- - - - 4,619 (4,619) 
- - - - 138 (138) 
- 4,791 (4,791) - 4,785 (4,785) 
- 17,993 (17,993) - 17,993 (17,993) 

- (50,486) 50,486 - (51,283) 51,283 
- (117,448) 117,448 - (119,788) 119,788 
- (42,770) 42,770 - (43,535) 43,535 
- (72,381) 72,381 - (73,964) 73,964 
- - - - (274) 274 

- - - - (571) 571 
- - - - (218) 218 
- - - - (335) 335 

(1.00) (132,668) 132,668 (1.00) (132,668) 132,668 
(3.00) (271,549) 271,549 (3.00) (271,549) 271,549 
(1.00) (103,719) 103,719 (1.00) (103,719) 103,719 
(2.00) (159,448) 159,448 (2.00) (159,448) 159,448 
- - - - (1,021) 1,021 
- - - - (2,089) 2,089 
- - - - (798) 798 
- - - - (1,227) 1,227 
- 50,486 (50,486) - 51,283 (51,283) 
- 117,448 (117,448) - 119,788 (119,788) 

- 42,770 (42,770) - 43,535 (43,535) 

- 72,381 (72,381) - 73,964 (73,964) 

- - - - 274 (274) 
- - - - 571 (571) 
- - - - 218 (218) 
- - - - 335 (335) 

1.00 132,668 (132,668) 1.00 132,668 (132,668) 
3.00 271,549 (271,549) 3.00 271,549 (271,549) 



Technical Adjustments Round 3 tot. 4or's Proposed Budget 

. , . : ···: .:, :· .... , ... ,. ·.c;-<"···~··· ».'· 'W\·i1·"' :• .. ::'"''*' .·1· :.:~·· .. ·'n···:·' .~.,. ~· ·.• -:. ·1 ·· ,-·. ·.~, - ·r ::·' . , GFS.TY ·· : ,. 'i:i::: t' ::. Dept:i·. :.:.Dial!!:·;•. ,;i:oio. pt. ;.: ·~·fumf! ;:!:~ri>ject · Activity Authority Account. ''ci . . ,. :.:.,, ; ,,. ' : , J 'i, Cl~ ·: Titl 
_:: , . : ., .~:. P~·'.\ '::.::~.~ .. , ·~~Vi~i?~.: ;~~~·~·?1~:! ii·ff!~9,j:i:!:~: :H!~!*9'i:~.;.: ::;:;~:·~::io ·~.:: .. , ,'.·II,)<;~: ·:·"·~:.IQ:· ·~'.·:~·~~~{~ ::: .:··i>·~.~·!'.·:: ~ ',:':.; ', o ss e 

;1" 

. I Statu~ Action ~'!fi~~~ ; 
·, ·'. ,.. . · .·." ·•> ... ";.1·::.·.1:·:r:,,:1 

Self Supporting !ART !187644 I 1187644111802 !10031167 144 120450 !Salaries l1844_C !Senior Management Assistant' A R HOTEL03 
Self Supporting !ART 1187644 I 1187644 111802 110031167 144 120450 !Salaries l3549_C !Arts Program Assistant A R HOTEL04 
Self Supporting !ART !187644 I 1187644 111802 110031167 144 120450 !Salaries l9991M_Z !One Day Adjustment- Misc A R HOTELOl 
Self Supporting IART 1187644 I 1187644 111802 110031167 144 120450 I Salaries l9991M_Z !One Day Adjustment- Misc A R HOTEL02 
Self Supporting !ART 1187644 I 1187644 /11802 11003.1167 /44 /20450 !Salaries /9991M_Z /One Day Adjustment- Misc A R HOTEL03 
Self Supporting !ART 1187644 I 1187644 111802 110031167 144 120450 !Salaries l9991M_Z !One Day Adjustment - Misc A R HOTEL04 

...... 
0 ...... 

Position Adjustments 
Page S 

'FY2018·19 FY 2018·19 .$ 
. . FY 2018·19; ' . i:;V•2019"20 ~.:~!~~~~ $ : . i: 2019"20 · . 

FTE Change 
Amount'·. 

savings/(ccist). F:TE.Change'. Channa:•· · ,,. Chanae · Savongs/(Cost) 

1.00 103,719 (103,719) 1.00 103,719 (103,719) 
2.00 159,448 (159,448) 2.00 159,448 (159,448) 

1,021 (1,021) 
2,089 (2,089) 

798 (798) 
1,227 (1,227) 
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OFFICE OF THE MAYOR 
SAN FRANCISCO 

June 28, 2018 

Supervisor Malia Cohen 
Chair, Budget and Finance Committee 
Board of Supervisors, City and County of San Francisco 

Re: Technical Adjustments Round 4 to the Mayor's Proposed Budget . 

Dear Chair Cohen, 

MARK FARRELL 
.. MAYOR 

Per Charter Section 9.101, I am submitting the attached.round four adjustments to the Mayor's 
Proposed Budget for FY 2018-19 and FY 2019-20. These technical adjustments increase the 
size of the City's budget due to: 

• Revenue changes driven by increased FY 2017-18 transfer tax receipts, 
partially offset by contributions to baselines and reduc~d sales tax in the budget 
years, allocating $3,592,970 of this onetime increase; and, 

• Additional year-end savings identified by the Budget and Legislative Analyst 
totaling $2,562,316, inclusive of the Police project closeout identified on June 
27th in committee. 

In addition, the balance of the Mayor's Technical Adjustment Reserve, $4,756,972 million, is 
available for appropriation. Therefore, over the next two years, there is an additional 
$10,912,258 in General Fund for the Board of Supervisors to appropriate over the FY 2018-19 
and FY 2019-20 budget. Please ~ontact me at 554-6125 with any questions or concerns. 

Sincerely, 

Kelly Kirkpatrick 
Acting Mayor's Budget Director 

cc: Members of the Budget and Finance Committee 
·Harvey Rose, Budget and Legislative Analyst 
Ben Rosenfield, Controller 

1 DR. CARL TON 8. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: NJ3) 554-6114 



District Specifics 
26% 

Community Services 
4% 

DRAFT 2 YEAR SPENDING PLAN ALLOCATION 
FY 18-19 I 19-20 

Elections 
4% 

Arts 
1% 
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Youth Services 
10% 

Education 
ll% 

Economic development 
7% 

Neighborhood Services 
2% 

Homelessness 
7% 

Housing 
2% 

Public Safety 

Clean Stre~tf 

Public Health 

11% 

2% 



OFFICE OF THE MAYOR 
SAN FRANCISCO 

July 23, 2018 

President Malia Cohen 
Chair, Budget and Finance Committee 
Board of Supervisors, City and County of San Francisco 

Re: Amendment to the FY 2018-19 and 2019-20 Proposed Budget 

Dear President Cohen, 

fl \A, It\- I 9J -s-7 '/
'~~7r 

LONDON N. BREED 
MAYOR 

Two of my top priorities as I begin my administration are ensuring we have clean, safe streets and improving 
our mental health system. As such, I am investing $1. 7 million in available one-time FY2017-18 revenue in 
proven solutions to clean up our neighborhoods and to stabilize mental health resources for our most 
vulnerable San Franciscans, who without this needed support might otherwise ht? homeless. The Board of 
Supervisors has consistently-demonstrated its commitment to these jsslles through the recent budget process, a 
focus strongly echoed by community stakeholders as well. · · 

Many San Franciscans who are unable to care for themselves due to serious behavioral health and medical 
issues depend on City-supp01ted residential living faciiities. Most of these indiv~duals have histories of . 
homelessness, and without the services provided in these facilities would be on our streets or cycling ih and out 
of our jail and hospitals. Ensuring that we can stabilize our existing residential living facilities is critical to 
preventing homelessness and keeping these clients healthy, housed, and stabilized in our communities. This is 
a complex issue that will be the focus of a collaborative process with City and commuility stakeholders over 
the coming months. While we undergo this broader process; it is critical that we invest in stabilizing these 
facilities now to prevent the loss of this housing. As a fast step, I am investing in increasing operating support 
to these.facilities which provide essential cpmmunity based care for over 350 clients in San Francisco. 

Through this budget amendment, we will also increase funding for neighborhood-based street cleaning and · 
safety initiatives, including expanding the Downtown Sh·eets workforce and street cleaning program. 
Specifically, we are investing in the Fix-It Team to improve quality of life in San FranCisco's neighborhoods 
by collaborating with residents to identify safety. and livability needs. We will also add high capacity waste 
stations, ·lights, and cameras to key commercial coffidors across the City to ensure our public spaces are safe 
and clean for ·everyone in our city. · 

I appreciate your support in moving these critical initiatives forward as part of our City's budget for FY 2018-
19 and 19-20. 

London N. Breed 
Mayor 

cc: Members of the Board of Supervisors 
Harvey Rose, Budget and Legislative Analyst 
Ben Rosenfield, Controller 

1 OR. CARL TON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: (4151554-6141 
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OFFICE OF THE MAYOR 
SAN FRANCISCO 

July 23, 2018 

President Malia Cohen 
Chair, Budget and Finance Committee 
Board of Supervisors, City and County of San Francisco 

Re: Technical Adjustments Round 5 to the Mayor's Proposed Budget 
File N0.180574 and 180575; Items #15 and #16 

Dear Chair Cohen, 

LONDON N. BREED 
MAYOR 

Per Charter Section 9.101, I am submitting the attached round five technical adjustments ·to the 
Mayor's Proposed Budget for FY 2018-19 and FY 2019-20. These adjustinents increase the size of the 
City's budget and appropriate to uses described below. Significant changes foclude: 

• Revenue changes driven by increased FY 2017-18 transfer tax receipts, partially offset by 
contributions to baselines and reduced sales tax in the budget years, allocating $1,724,307 of 
this onetime increase; and 

• Increasing materials and supplies and nonprofit services expenditures, and adding (1 FTE) 
1820 Junior Administrative Analyst in the Department of Public Works; and 

• Increasing nonprofit services expenditures in the Office of Economic and Workforce 
Development; and . 

• Increasing professional services expenditures in the Department of Public Health; and 
• Redistributing fund balance over the two years to match expenditures to revenues. 

Note that this set of technical adjustments result is neutral to the General Fund in FY 2018-19 and in 
FY 2019-20 as it appropriates offsetting revenues and expenditures. The attached tables detail these 
changes. The figures may change sligQ.tly once they are entered into the budget system. Please contact 
me at 554-6125 with any questions or concerns. 

Sincerely, 

1~g 
Kelly Kirkpati'ick 
Mayor's Budget Director 

cc: Members of the Board of Supervisors 
Harvey Rose, Budget and Legislative Analyst 
Ben Rosenfield, Controller 

1 DR. CARL TON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: ( 41 ~ 554-6114 
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406451 100001 10026703 
2299911 100101 10022531 

229897/207956/10000/ 10033296 
2298971 2079561 100001 10033296 

Non-Position Adjustments 

FY201s,.19· 
Change 

500,000 
155,000 
124514 
250,000 

FY2018•19 
· Savings/(Cost) 

500,000 
155,000 
124,514 
250,000 

.FY2019;.20 
Change 

500,000 

FY 2019~20 
Savings/(Cost) 

500,000 
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TO: 

FROM: 

CITY AND COUNTY OF SAN FRANCISCO 

BOARD OF SUPERVISORS 

BUDGET AND LEGISLATIVE ANALYST 

1390 Market Street, Suite 1150, San Francisco, CA 94102 ( 415) 552-9292 
. FAX (415) 252-0461 

May 22, 2018 

Budget and Finance Committee 

Budget and Legislative Analyst 

SUBJECT: · Recommendations of the Budget and Legislative Analyst for Amendment of the 
Mayor's Fiscal Year 2018-2019 to Fiscal Year 2019-2020 Budget. 

Oescriptions for Departmental Budget Hearing, May 24, 2018 Meeting, 10:00 a.m. 

AIR Airport Commission ............................................................................................. ; ........... 1 

DBI Department of Building Inspection ................................................................................ 17 

ENV Department of the Environment ......................................................... : ......................... 23 

PRT Port of San Francisco ................... : ................................................................................... 27 

LIB Public Library .................................................................................................................. 34 

PUC · Public Utilities Commission ............................................................................................. 39 

RET Retirement System ....................... : ................................................................................ 55 
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DEPARTMENT: AIR-AIRPORT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $1,112,872,807 budget for FY 2018-19 is $125,086,930 or. 
12.7% more than the original FY 2017-18 budget of $987,785,877. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 1598.70 
FTEs, which are 12.75 FTEs more than the 1,585.95 FTEs in the original FY 20}..7-18 budget. 
This represents a 0.8% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $1,112,872,807 in FY 2018-19 are $125,086,930 or 12.7% 
more than the FY 2017-18 estimated revenues of $987,785,877. 

YEAR Two: FY 2019-20 

Budget Changes . · 

The Department's proposed $1,223,801,702 budget for FY 2019-20 is $110,928,895 or 10% 
more than the Mayor's proposed FY 2018-19 budget of $1,112,872,807. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1598.56 
FTEs, which are 0.14 FTEs less than the 1598.70 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.01% decrease in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $1,223,801,702 in FY 2019-20 are $110,928,895or10% more 
' 

than the FY 2018-19 estimated revenue of $1,112,872,807. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

AIR-AIRPORT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 .FY 2014-15 
Budget Budget 

FY 2015-16 
Budget 

FY 2016-17 FY 2017-18 
Budget Budget 

FY2018-19 
Proposed 

Airport 868,059,481 956,887,475 925;831,985 964,158,240 987,785,877 . 1,112,872,807 

FTE Count 1,459.9 . 1,472.66 1,492.61 1,540.77 1,585.95 1,598.7 

The Department's budget increased by $244,813,326 or 28.2% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
138.80 or 9.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-.19 budget has increased by $125,086,930 largely due to: 

· The Airport has sustained successive years of passenger traffic growth. From FY 2013-14 
through FY 2017-18 (projection), the number ofenplaned passengers at th~ Airport has grown 
by 19.3 percent, from 22.3 million to 28.5 million. The Airport is attempting to meet the 
increased passenger traffic demands on the Airport's facilities by investing $21.4 million in FY 
2018-19. The Airport is also significa.ntly investing in safety ~nd security, including 130 
Academy cadets, by spending $22.6 million in FY 2018-:-19. The Airport is also addressing 
curbside congestion ($0.6 million in FY 2018-19), enhancing sustainability eff.orts ($1.9 million 
in FY 2018-19) and supporting the capital program ($24.8 million). 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $110,928,895 largely due to: 

The Airport will spend $47 million in FY 2019-20 on capital projects, which will be used to 
support operating services associated with new facilities projects in FY 2018-19. The Airport 
will be continuing efforts to meet the increased passenger traffic demands on the Airport's 
facilities, and will start implementing the fingerprinting and aviation worker biometric checks 
required to meet TSA mandates.The Airport will also continue supporting safety and security 
by investing $15.4 million in FY 2019-20 for 108 new pubi"ic Safety positions and upgrading the 
Law Enforcement Automated Data System. Finally, the Airport will expand its sustainability 
efforts by $1. 7 million in order to help achieve its Zero Waste target. 

Airport Police Bureau 

The Airport increased its work order with the San Francisco Police Department by $9.2 million 
in FY 2018-19 and $9.7 million in FY 2019-20 to fund additional slots in the San Francisco Police 
Department's police academies in order to increase police staffing at the Airport. According to 
Airport staff, the increased police staffing support increase visibility of police patrols at the 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

AIR-AIRPORT 

Airport, aid in traffic management, and provide special servi_ces including dignitary protection, 
cargo theft investigation, narcotics interdiction, and explosives detection. Under the Airport's 
proposal, the increase in police officers would be deployed across the patrol, traffic 
management, and special services units based on need, with the majority of new officers 
supporting patrol. 

Under the Airport's proposal, the number of sworn police positions at the Airport would 
increase by 39 percent, from 184 to 255.69 Full Time Equivalent (FTE) positions1

, with the 
largest increase among police officers, as shown below. 

Existing Proposed Increase in Percent 
FT Es FT Es FT Es Increase 

Deputy Chief 1.00 1.00 0.00 0% 

Commander 1.00 1.00 0.00. 0% 
Captains 3.00 3.00 0.00 0% 
Lieutenants 10.00 11.54 1.54 15% 

Sergeants 27.00 37.77 10.77 40% 
Police Officers 142.00 201.38 59.38 42% 

Total 184.00 255.69 71.69 39% 

The ratio of police officers to lieutenants would decrease from 14:1 to 18:1, and the ratio of 
police officers to sergeants would increase slightly, but still be approximately 5:1. 

According to the Airport, the increase in police staffing is necessary to accommodate the 
growth in terminal space2 and passengers, improve patrol functions (higher visibility, 
decreased response time), improve traffic management (particularly in regards to 
transporta.tion network companies), increase the canine unit, add staffing for dignitary 
protection, and implement taser and body camera management. 

In FY 2017~18, the Airport budget included $2,494,724 to fund 20 slots in a police academy 
class of approximately 50 recruits. 

In FY 2018-19 and FY 2019-20, the Airport's proposed. budget includes $11,722,383 and 
$12,218,666 respectively to fund 120 slots in three police academies and 10 lateral police· 
officer hires, for 130 new police hires. 

In FY 2018-19, the Airport plans to fund: 

(a) 20 of 50 slots in a police academy scheduled to begin in June 2018; 

I Police positions funded by the Airport are budgeted in the San Francisco Police Department's budget, subject to 
appropriation by the Board of Supervisors during the June 2018 review of the Mayor's proposed budget. 
2 According to the Airport, over the past 20 years the Airport has added approximately 2.5 million square feet of 
terminal space, pringing the total amount of terminal space that needs to be patrolled to 5.1 million square feet. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

AIR-AIRPORT 

(b} 50 slots in each of two academies estimated to begin in August 2018 and January 2019 
(totaling 100 slots}; and 

(c} 10 lateral police hires in a lateral academy class estimated to begin in March 2019. 

In FY 2019-20, the Airport plans to fund a similar number of slots in police academy classes for 
new recruits and lateral police hires but the dates of the academy classes are not yet known. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

AIR-AIRPORT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$3,416,184 in FY 2018-19. Of the $3,416,184 in recommended reductions, $2,407,158 are 
ongoing savings and $1,009,026 are one-time savings. These reductions would still allow an 
increase of $121,670,746or12.3% in the Department's FY 2018-19 budget. 

Permanent police positions at the Airport are included in the San Francisco Police 
Department's {SFPD) budget, funded by Airport funds; these positions will be subject to 
Board of Supervisors approval during the June 2018 review of the SFPD budget. Therefore, 
approval of the increase in the Airport's work order with the San Francisco Police 
Department to fund additional slots in the police academies in order to increase police 
staffing at the Airport is a policy matter for the Board of Supervisors. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$2,672,299 in FY 2019-20. Of the $2,672,299 in recommended reduct\ons, $2,438,089 are 

· ongoing savings and $234,210 are one-time savings. These reductions would still allow an 
increase of $108,256,596 or 9.7% in the Department's FY 2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Bu\. and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 
AIR- Airport 

FY2018-19 FY 2019-20 

FTE Amount FTE Amount 

Account Title . From To From To Savings GF 1T From To From To Savings GF 1T 
AIR Aviation Security 

Materials and Supplies $28,500 $2,500 $26,000 x $31,750 $31,750 $0 

Reduce Materials and Supplies in Aviation Security to $26,000 due to Airport 
One time savings 

need. 

Other Equipment 
$555,000 $500,000 $55,000 x $555,000 $555,000 $0 

Maintenance 

The Department expects to spend approximately $259,307 by the end of FY 
, 2017-18. The recommended budget of $500,000 will provide sufficient One time savings 

flexibility for increased costs for FY 2018-19. 

Chief Administration Office 

Administrative Analyst 0.77 0.00 $75,739 $0 $75,739 1.00 0.0 $98,363 $0 $98,363 
Mandatory Fringe Benefits $31,986 $0 $31,986 $42,552 $0 $42,552 

Total Savings $107,725 Total Savings $140,915 

...... Delete 1.00 FTE new1822 Administrative Analyst position. The Airport has ...... 
asked for a substitute to a Manager Ill within this division. to handle the en Ongoing savings 
increased contract load .. 

Other Professional Services $2,200,000 $1,800,000 $400,000 $1,450,000 $1,050,000 $400,000 

The Department expects to underspend by the end of FY 2017-18. The 
recommended budget of $1,800,000 will provide sufficient flexibility for Ongoing savings 
increased costs for FY 2018-19. 

Communications Dispatch 

Manager II 1.00 0.00 $142,764 $0 $142,.764 1.00 0.0 $142,764 $0 $142,764 
Mandatory Fringe Benefits $57,747 $0 $57,747 $59,533 $0 $59,533 
Airport Communications 

0.00 1.00 $0 $112,181 ($112,181) 0.00 1.0 $0 $112,181 ($112,181) 
Supervisor 
Mandatory Fringe Benefits $0 $45,332 ($45,332) $0 $46,326 ($46,326) 

Total Savings $42,998 Total Savings $43,790 

Deny upward substitution of 1.00 FTE 9204 Airport Communications 
Supervisor I to 1.00 FTE 0923 Manager II. The responsibilities of this position Ongoing savings 

cr 
can be carried out by the existing classification. 

1.:1r Ut:;l ICI di ru IU 

lT= One Time Budget and Finance Committee, May 24, 2018 
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AIR- Airport 

Account Title 

Other Professional Services 

Attrition Savings 

Mandatory Fringe Benefits. 

Custodial Assistant 

Supervisor 
Mandatory Fringe Benefits 

Attrition Savings 

Mandatory Fringe Benefits 

'GF = General Fund 

1T = One Time · 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 

FTE Amount FTE Amount 

. From To From To Savings GF lT From To From To Savings GF lT 

Chief Operating Office 

$100,000 $75,000 . $25,000 $100,000 $75,000 $25,000 

The Department underspent in Non-Professionalized Services by 
approximately $141,406 by the end of FY 2017-18. The recom.mended budget 

Ongoing savings 
of $75,000 for Other Professional Services will provide sufficient flexibility for 

increased costs for FY 2018-19. · 

Custodial 
($1,076,083) ($1,276,083) $200,000 x ($1,418,776) ($1,418,776) $0 

($541,399) ($642,023) $100,624 x $ (736,969) $ (736,969) $0 

Total Savings $300,624 Total Savings $0 

Increase Attrition Savings in FY 2018-19 due to delays in hiring custodians. 

There are currently 34 vacant custodian positions, and the Facilities Manager One time savings 

plans on hiring a few at a time. 

1.00 0.00 $69,869 $0 $69,869 2.00 0.0 $69,869 $0 $69,869 

$33,731 $0 $33,731 $34,771 $0 $34,771 

Total Savings $103,600 Total Savings $104,640 

Delete 1.00 FTE Custodial Assistant Supervisor position that is.vacant. The 
Ongoing savings 

· Airport no longer needs this position. · 

($431,203) ($631,203) $200,000 x ($179,229) ($179,229) $0 

($160,167) ($235,167) $65,447 x $ (68,370) $ (68,370) $0 

Total Savings $265,447 Total Savings $0 

Increase Attrition Savings in FY 2018-19 due to delays in hiring one Deputy 

Director V. The position has been vacant since 2016 and the Airport is still in One time savings 

the planning stages.· 

Budget and Finance Committee, May 24, 2018 
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AIR- Airport 

: 

Account Title 

Other Current Expenses 

, 

Senior Administrative Analyst 

Mandatory Fringe Benefits 

Senior Management 
Assistant 

Mandatory Fringe Benefits 

Ford Contour Sedan 

00 
GF = General Fund 
1T=OneTime 

Recommendations of the Bud._ . .md Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

· FY 2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

$100,000 $80,000 $20,000 x $50,000 $50,000 $0 

The Department underspent in Non-Professionalized Services by 
approximately $256,578 by the end of FY 2017-18. The recommended budget 

One time savings 
of $80;000 for Other Professional Services will provide sufficient flexibility for 
increased costs for FY 2018-19. 

1.00 0.00 $114,618 $0 $114,618 1.00 0.0 $114,618 $0 $114,618 

$46,467 $0 $46,467 $47,499 $0 $47,499 

0.00 1.00 $0 $103,719 ($103,719) 0.00 1.0 $0 $103,719 ($103,719) 

$0 $43,012 . ($43,012) . $0 $44,015 ($44,015) 

Total Savings $14,354 Total Savings $14,383 

Deny upward substitution of 1.00 FTE-1844 Senior Management to 1.00 FTE 
Ongoing savings 

1823 Senior Administrative Analyst. 

Facilities 

4.00 2.00 $139,380 $69,690 '$69,690 x $0 

Reduce the number of replacement Ford Contour Sedans by two. Two of the 
replacement vehicles have been driven 34,050 miles and 38,360 miles since 
1999. The Airport is requesting 17 hybrid, electric, and conventional cars and 
SUVs, of which 4 are new and 13 are replacement. Given the low mileage of 
the vehicles to be replaced, we recommend not replacing 4 vehicles. The 
Airport will still have 13 vehicles, of which 9 are replacement and 4 are new. 

Budget and Finance ~ommittee, May 24, 2018 
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AIR- Airport 

Account Title 

Ford E350 Van 

Ford 150 Truck 

Ford Fusion Mid-Size Sedan 

GF =General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst - . 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 

FTE Amount FTE Amount 

Fram To From To Savings GF lT From To From To Savings GF lT 

1.00 0.00 $34,000 $0 . $34,000 x $0 

The vehicle is from 1992 and only has 39,888 miles. The Airport does not need 
this vehicle and the City is trying to "right size" its fleet of vehicles. The Airport .. 
proposes 36 trucks in the budget (light duty, regular, super duty, and lift), of 
which 16 are new and 20 are replacement. We recommend against 3 
replacement trucks for which the vehicle to be replaced has low annual 
mileage, and 2 new trucks which are not needed. The Airport will still have 29 
new and replacement trucks in the budget. 

1.00 0.00 $70,000 $0 $70,000 x $0 

The vehicle to be replaced has only 55,172 miles after 22 years. The Airport 
proposes 36 trucks in the budget (light duty, regular, super duty, and lift), of 
which 16 are new and 20 are replacement. We recommend against 3 
replacement trucks for which the vehicle to be replaced has low annual 
mileage, and 2 new trucks which are not needed. The Airport will still have 29 
new and replacement trucks in the budget. 

1.00 0.0 $26,210 $0 $26,210 x 

The vehicle to qe replaced has 60,380 miles and still has remaining 

life before the vehicle needs to be replaced. The Airport budget 
proposes 9 replacement hybrids (8 sedans and 1 SUV); the vehicles 
to be replaced have low annual mileage. The Airport is requesting 
17 hybrid, electric, and conventional cars and SUVs, of which 4 are 
new and 13 are replacement. Given the low mileage of the vehicles 

to be replaced, we recommend not replacing 4 vehicles. The 
Airport will still have 13 vehicles, of which 9 are replacement and 4 
are new. 

Budget and Finance Committee, May 24, 2018 



Recommendations of the Bue.~ and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

AIR- Airport 
FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF lT 

Ford RangerTruck 1.00 0.00 $27,798 $0 $27,798 x $0 

The vehicle is from 1994 and has 55,828 miles. The Airport does not need this 
vehicle and the City is trying to "right size" its fleet of vehicles. The Airport 
proposes 36 trucks in the budget (light duty, regular, super duty, and lift), of 
which 16 are new and 20 are replacement. We recommend against 3 
replacement trucks for which the vehicle to be replaced has low annual 
mileage, and 2 new trucks which are not needed. The Airport will still have 29 
new and replacement trucks in the budget. 

Sedan Hvbrid 2.00 1.00 $51,478 $25,739 $25,739 x $0 

The Department Js replacing two minivans with hybrid sedans. The two 
minvans being replaced have 45,713 miles and 36,292 miles. Both are 19 

~ years old. The Airport does not need both vehicles and the City is trying to 
~ 

c.o "right size" its fleet of vehicles. The Airport is requesting 17 hybrid, electric, 
and conventional cars and SUVs, of which 4 are new and 13 are replacement. 
Given the low mileage of the vehicles to be replaced, we recommend not 
replacing 4 vehicles. The Airport will still have 13 vehicles, of which 9 are 
replacement and 4 are new. 

Ford 150 1.00 0.00 $27,798 $0 $27,798 x $0 

The new truck is due to the increase in the number of additional staff in the 
Sheetmetal shop. However, the FTE count will not rise in FY19-20 or FY 20-21. 
The Airpor:t is already buying a new truck for the filled positions. The Airport 
proposes 36 trucks in the budget (light duty, regular, super duty, and lift), of 
which 16 are new and 20 are replacement. We recommend against 3 
replacement trucks for which the v~hicle to be replaced has low annual 
mileage, and 2 new trucks which are not needed. The Airport will still have 29 
new and replacement trucks in the budget. 

_J 

0 
GF =General Fund 
lT=OneTime Budget and Finance Committee, May 24, 2018 
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AIR- Airport 

Account Title· 

F250 Lift Truck 

Electrician 
Mandatory Fringe Benefits 

Other Professional Services 

GF = General Fund 
lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE Amount FTE Amount · 

From To From To Savings GF iT From To From To Savings GF lT 

1.00 0.00 $26,930 $0 $26,930 x $0 

The new truck is for additional staff at the Plumbing Shop. However, there is 
no increase in FTEs in this division in FY 2018-19 and FY 2019-20. 
Furthermore, there are still 4 vacant positions and one person on leave. The 
Airport should delay purchasing this vehicle until FY 2020-21 when all 
positions are filled. The Airport proposes 36 trucks in the budget (light duty, 
regular, super duty, and lift), of which 16 are new and 20 are replacement. 
We recommend against 3 replacement trucks for which the vehicle to be 
replaced has low annual mileage, and 2 new trucks which are not needed. The 
Airport will still have 29 new and replacement trucks in the budget. 

Electric Shop 
22.00 21.00 $2,516,115 $2,406,719 $109,396 ##### ### $2,516,115 $2,406,719 $109,396 

$1,094,495 $1,046,908 $47,587 $1,122,644 $1,073,833 $48,811 

Total Savings $156,983 Total Savings $158,207 

Reduce the number of 7345 Electricians by 1.00 FTEs. One position has been 
vacant since 2015, and two have been vacant since 2016. The Airport has 
requested a substitution for one of these Electrician positions to become an Ongoing savings 
Electronic Maintenance Technician, leaving seven vacant Electricians within 
this department. 

Engineering Services 

$1,285,000 $1,010,000 $275,000 $2,360,000 $2,085,000 $275,000 

Reduce proposed budget for Low and Medium priority new professional 
Ongoing savings 

services contracts in Engineering. 

Budget and Finance Committee, May 24, 2018 



Recommendations of the BuL and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

AIR- Airport 
FY 2018-19 FY2019-20 

FTE Amount FTE Amount 

Account Title From To. From To Savings GF lT From To From To Savings GF lT 

Ground Transportation Unit 

Other Equip Maint $500,000 $336,642 $163,358 $500,000 $500,000 $0 

Reduce to reflect historical underspending. The Department is projected to 
One time savings 

spend $133,053 in FY 2017-18. 

Info Technology and Telecom 

IS Business Analyst- Senior 1.00 0.00 $126,107 $0 $126,107 1.00 0.0 . $126,107 $0 $126,107 
Mandatory Fringe Benefits $49,005 $0 $49,005 $50,025 $0 $50,025 

Total Savings · $175,112 Total Savings $176,132 

--' Delete 1.00 FTE 1053 IS Business Analyst-Senior position that has been vacant 
Ongoing savings 

since 2015. N 
--' 

Telephone Charges- Non 
$1,815,000 $·1,632,000 $183,000 $1,815,000 $1,632,000 $183,000 

Work Order 

Reduce Other Professional Services budget by $183,000 to reflect actual need. Ongoing savings 

Senior Clerk 1.57 0.77 $97,164 $48,582 $48,582 2.00 1.8 $126,187 $111,675 $14,512 
Mandatory Fringe Benefits $49,084 $24,542 $24,542 $65,840 $58,268 $7,572 

Total Savings $73,124 Total Savings $22,083 

-Delay 0.77 FTE new 1406 Senior Clerk position by one year due to ongoing 
vacancies and delayed hiring. The Airport currently has two vacant Senior Ongoing savings 
Clerk positions. 

Network Equipment · 1.00 0.0 $120,000 $0 $120,000 x 

One time savings 
Delete the replacement network equipment. The Airport does not 
need this item. 

-:I. 

N 
GF =General Fund 
lT= One Time Budget and Finance Committee, May 24, 2018 
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AIR-Airport 

Account Title 

NetOptic Expansion 

Video Monitor 

Curator II 
Mandatory Fringe Benefits 

Other Professional Services 

c..u 
GF = General Fund 

lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 

FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 

2.00 1.00 $90,000 $45,000 $45,000 x 1.00 1.0 $45,000 $45,000 $0 

Reduce the number of new NetOptic Expansion (which mirrors network traffic 

to inspect potential vulnerabilities) by one in FY 2018-19. The Airport will still 
One time savings 

be able to purchas.e an additional NetOptic Expansion in FY 2018-19 and 
another one in FY 2019-20. 

6.00 5.00 $90,000 $75,000 $15,000 x $0 $0 

Reduce the number of replacement video monitors by one. The Airport needs 
4 operational video monitors, and requested two in case the operational ones 

break. However, according to the Airport, the operational ones rarely break. 

Museum 

. 0.77 0.00 $67,945 $0 $67,945 1.00 0.0 $88,240 $0 $88,240 
$29,796 $0 $29,796 $39,711 $0 $39,711 

Total Savings $97,741 Total Savings $127,951 

Deny new position. The SFO Airport is already creating a new Curator II 
position from a Curator I position. The Airport will still have 4 Curator II 
positions, one more than it has currently. The Airport currently has one Ongoing savings 

Curator I position, 4 Curator II position, 7 Curator Ill positions, and 3 Curator 

IV positions. 

Planning and Environmental Affairs 

$3,837,500 $3,737,500 $100,000 $3,650,000 $3,375,000 $275,000 

Budget and Finance Committee, May 24, 2018 



AIR- Airport 

· . Account Title 

Manager Ill 
Mand'atory Fringe Benefits 
Airport Economic Planner 
Mandatory Fringe Benefits 

__.. 
N 
c..:> 

G0-4 

G0-4 

--l ... - BF= General Fund 

lT=OneTime 

Recommendations of the Bue.. and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE Amount FTE Amount 

From . To From To Savings GF lT From To From To Savings GF lT 

Reduce to reflect historical underspending. The Department is projected to 
spend $2,554,519 8 for this in FY 2017-18. The recommended budget· of Ongoing savings 

. $3,737,500 will provide sufficient flexibility for increased costs for FY 2018-19. 

Police Bureau ' . 

1.00 0.00 $153,931 $0 $153,931 1.00 0.0 $153,931 $0 $153,931 
$60,019 $0 $60,019 $61,793 $0 $61,793 

0.00 1.00 $0 $140,702 ($140,702) 0.00 1.0 $0 $140,702 ($140,702) 
$0 $52,400 ($52,400) $0 $53,757 ($53,757) 

Total Savings $20,848 Total Savings $21,265 

Deny upward substitution of 1.00 FTE 9255 Airport Economic Planner to 1.00 
FTE 0931 Manager II due to inadequate justification and ongoing need for 

Ongoing savings 
Airport Economic Planner in another Department. The Police Bureau does not 
currently have Airport staff. 

1.00 0.0 $34,000 $0 $34,000 x 

The vehicle to be replaced has only 16,602 miles and still has 
remaining useful life before the vehicle needs to be replaced. 

1.00 0.0 $34,000 $0 $34,000 x 
: 

The vehicle to be replaced has only 16,556 miles and still has 
remaining useful life before the vehicle needs to be replaced. 

Budget and Finance Committee, May 24, 2018 



AIR- Airport 

Account Title 

Project Manager IV 

Mandatory Fringe Benefits 

, Illustrator And Art Designer ...... 
1 Mandatory Fringe Benefits N> 
~ ' Graphic Artist 

Mandatory Fringe Benefits 

Other Current Expenses 

~ 

CJ1 . I GF = Genera Fund 

1T= One Time 

Recon:tmendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY 2019-20 

FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 

Project Management 

1.00 0.00 $220,935 $0 $220,935 1.00 0.0 $220,935 $0 $220,935 

$69,006 $0 $69,006 $70,276 $0 $70,276 

Total Savings $289,941 Total Savings $291,211 

Delete 1.00 FTE 5508 Project Manager IV position that has been vacant since 
2014 (4 years); the Airport does not have immediate plans to fill this position. 

The Airport has 7 positions in this classification (2 on-budget, including the Ongoing savings 
subject position; and 5 off-budget funded by the capital budget). Two of the 5 

off-budget positions are vacant. 

Reprographics 

1.00 0.00 $93,435 $0 $93,435 1.00 0.0 $93;435 $0 $93,435 
$40,668 $0 $40,668 $41,721 $0 $41,721 

0.00 1.00 $0 $71,904 {$71,904) 0.00 1.0 $0 $71,904 ($71,904) 
$0 $34,288 ($34,288) $0 $35,327 ($35,327) 

' Total Savings $27,911 Total Savings $27,925 

Deny upward substitution of 1.00 FTE 5322 Graphic Artist I to 1.00 FTE 5320 
Illustrator And Art Designer. The responsibilities of this position can be carried Ongoing savings 

out by the existing classification. 

-

Security Access Office . 

$412,500 $412,500 $0 $586,000 $566,000 $20,000 x 

One time savings 
Reduce Other Current Expenses by $20,000 due to a new 
professional services contract 

Budget and Finance Committee, May 24, 2018 



Recommendations of the Buu._ and Legislative ·Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 
AIR- Airport 

FY 2018-19 FY2019-20 
FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF lT 

Water Quality 

Stationary Engineer, Sewage 
1.00 0.00 $105,353 $0 $105,353 1.00 0.0 $105,353 $0 $105,353 

...... 
N 
CJ'I 

.....l. 

Plant 

Mandatory Fringe Benefits 

(j) 
GF = General Fund 
lT= One Time 

$45,110 $0 $45,110 $46,234 $0 $46,234 

Total Savings $150,463 Total Savings $151,587 

Delete 1.00 FTE 7372 Stationary Engineer, Sewage System position that has 
been vacant since 2015. There are currently four vacant 7372 Stationary Ongoing savings 
Engineer, Sewage Plant positions. The Airport will still have 17 positions. 

General Fund 
Non-General Fund 

Total 

' 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total On'e-Time Ongoing Total 
$0 $0 $0 General Fund $0 $0 $0 

$1,009,026 $2,407,158 $3,416,184 Non-General Fund $234,210 $2,438,089 $2,672,299 
$1,009,026 $2,407,158 $3,416,184 Total $234,210 $2,438,089 $2,672,299 

Budget and Finance Committee, May 24, 2018 



DEPARTMENT: DBI - DEPARTMENT OF BUILDING INSPECTION 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $77,782,063 budget for FY 2018-19 is $1,248,364 or 1.6% more 
than the orig_inal FY 2017-18 budget of $76,533,699. 

Personnel Changes 

The number of full-time equivalent positions {FTE) budgeted for FY 2018-19 are 301.00 FTEs, 
which are 25.20 FTEs more than the 275.80 FTEs in the original FY 2017-18 budget. This 
represents a 9.1% increase in FTEs fr.om the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $77,782,063 in FY 2018-19, are $1,248,364 or· 1.6% more 
than FY 2017-18 revenues of $76,533,699. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $76,547,087 budget for FY 2019-20 is $1,234,976 or l.6% less 
than the Mayor's proposed FY 2018-19 budget of $77,782,063. 

Personnel Changes 

The number of full-time equivalent positions {FTE) budgeted for FY 2019-20 are 301.00 FTEs, 
which is the same as the 301.00 FTEs in the Mayor's proposed FY 2018-19 budget. This 
represents no change in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenu·e Changes 

· The Department's revenues of $76,547,087 in FY 2019-20, are $1,234,976 or 1.6% less than 
FY 2018-19 estimated revenues of $77,782,063. 

BOARD OF SUPERVISORS- BUDGEf NEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DBI - DEPARTMENT OF BUILDING INSPECTION 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY2013-14 FY2014-15 FY2015-16 FY 2016-17 FY 2017-18 FY 2018-19 

Budget Budget Budget Budget Budget Proposed 

Department of Building 78,833,726 92,447,756 72,065,853 70,236,047 76,533,699 77,782,063 

Inspection 

FTE Count 284.50 287.34 283.15 282.03 275.80 301.00 

The Department's budget decreased by $1,051,663 or 1.3% from the adopted budget in FY 
2013-i4 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
16.50 or 5.8% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $1,248,364 largely due to an 
increase in funding for outreach for the Accessible Business Entrance (ABE) program and Tall 
Building Peer Review, as well as an increase in a work order with the City Attorney's Office. 

FY 2019-20 

The Department's proposed FY .2019-20 budget has decreased by $1,234,976 largely due to the 
termination of a work order with the Mayor's Office of Housing and Community Development's 
Code Enforcement Loan Program to address violations. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DBI - DEPARTMENT OF BUILDING INSPECTION 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$803,327 in FY 2018-19. Of the $803,327 in recommended reductions, $494,734 is ongoing 

. savings and $308,593 is one-time savings. These reductions would still allow an ·increase of 
$445,037 or 0.6% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$498,013 in FY 2019-20. All of the $498,013 in recommended reductions are ongoing 
savings. 
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Recommendations of the Bue. .nd Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DBI - Department of Building Inspection 

__.. 
.N 

c.o 
' 

[\..) 
0 

Account Title 

Data Processing Equipment 

1822 Administrative Analyst 
Mandatory Fringe Benefits 

9993 Attrition Savings 
Mandatory Fringe Benefits 

6321 Permit Technician 
Mandatory Fringe Benefits 
5207 Associate Engineer 
Mandatory Fringe Benefits 
5214 Building Plans Engineer 
Mandatorv Fringe Benefits 

.. 

GF =General Fund 

lT= OneTime 

FY 2018-19 
FTE Amount 

From To From To Savings GF 1T 

Administration 
$430,000 $421,811 $8,189 x 

Reduce to reflect actual amount of vendor quotes. These are carry-forward funds 

from FY 2017-18. 

1.00 0.00 $98,363 $0 $98,363 
.. 

$41,544 $0 $41,544 

Total Savings $139,907 

Delete 1.0 FTE vacant 1822 Administrative Analyst. This position has been vacant 
since February 2015 and is part of a unit that conducts Office Operations, which 
already has a filled 1.0 FTE 1452 Executive Secretary II position. 

Permit Services 
(12.00) (11.00) ($1,205,118) ($1,331,761) . $126,643 

($501,017) ($551,787) $50,770 

Total Savings $177,413 

Increase Attrition Savings due to anticipated delays in hiring and vacancies. 

-
1.00 0.77 $63,094 $48,582 $14,512 x 

$31,873 ,$24,542 $7,331 x 
1.00 0.77 $131,463 $101,227 $30,236 x 

$50,446 $38,843 $11,603 x 
2.00 1.54 $335,553 $258,376 $77,177 x 

$116,008 $89,326 $26,682 x 

Total Savings $167>541 

Reduce 2.0 FTE 5214 Building Plans Engineer by 0.23 FTE each, 1.0 FTE 5207 
Associate Engineer by 0.23 FTE, and 1.0 FTE 6321 Permit Technician I by 0.23 FTE 
to reflect anticipated delays in hiring and vacancies. 

-

I 

FY2019-20 
FTE Amount 

From To From To Savings GF 1T 

$0 $0 $0 

One time savings 

1.00 0.00 $98,363 $0 $98,363 
$42,552 

, 
$0.00 $42,552 

Total Savings $140,915 

Ongoing savings. 

712.00) (11.00) ($1,205,118) ($1,331,761) $126,643 
($514,145) ($566,051) $51,906 

Total Savings $178,549 

Increase Attrition Savings due to anticipated delays in hiring and vacancies. 

$0 
$0 

Total Savings $0 

One time savings 

Budget and Finance Committee, May 24, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DBI - Department of Building Inspection 

___. 
c..:> 
C) 

N 
--3.. 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

6248 Electrical Inspector 
Mandatorv Fringe Benefits 

GF = General Fund 

lT= One Time 

FY 2018-19 
FTE I Amount I I I 

From I To I From I To I Savings I GF I lT 

Inspection Services 
(14.00) I {13.00) I ($1,693,988) I ($1,820,631) I $126,643 I I 

I I ($690,203) I ($740,974) I $50,771 I I 
Total Savings $177,414 

Increase Attrition ~avings due to anticipated delays in hiring and vacancies. 

.1.00 I o.77 I $126,643 I $97,515 I $29,128 I I x 
I I $51,704 I $39,812 I $11,892 I I x 

Total Savings_ $41,020 

Reduce 1.0 FTE 6248 ·Electrical Inspector by 0.23 FTE to reflect anticipated delays 

in hiring. 

FY 2019-20 
FTE I Amount I I I 

From I To I From I To I Savings I GF I lT 

(14.00ll (13.0o)I ($1,693,988) I ($1,820,631) I $126,643 I I 
I I ($707,175) I ($759,081) I $51,906 I I 

Total Savings $178,549 

Increase Attrition Savings due to anticipated delays in hiring and vacancies. 

I I I I $0 I I 
I I I I $0 I I 

Total Savings $0 

One time savings 

Budget and Finance Committee, May 24, 2018 



Recomm.endations of the Bue.. nd Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DBI - Department of Building Inspection 
FY 2018-19 FY2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF 1T 

6321 Permit Technician I 1.00 0.77 $63,094 $48,582 $14,512 x $0 
Mandatory Fringe Benefits $31,873 . $24,542 $7,331 x $0 

Total Savings $21,843 Total Savings $0 

Reduce 1.0 FTE 6321 Permit Technician I by 0.23 FTE to reflect anticipated delays 
One time savings 

in hiring. 

Automotive & Other Vehicles $35,000 $0 $35,000 x $0 
Automotive & Other Vehicles $35,000 $0 $35,000 x 

Total Savings $70,000 Total Savings $0 

Reduce the number.of replacement vehicles by two. Since 2004, one replacement 
vehicle has been driven 19,879 miles (approximately 6 miles per work day). ·since 

2005, one replacement vehicle has been driven 25,526 (approximately 9 miles per 
One time savings 

work day). DBI will still be able to replace eight Honda Civic CNG with over 50,QOO 
miles. The Department has not shown sufficient justification for replacement 

vehicles and the City is trying to "right size" its fleet of vehicles. 

_.. FY 2018-19 FY2019-20 
00 Total Recommended Reductions Total Recommended Reductions _.. 

on·e-Time Ongoing Total One-Time Ongoing Total 
Non-General Fund $308,593 $494,734 $803,327 Non-General Fund $0 $498,013 $498,013 

Total $308,593 $494,734 $803,327 Total $0 $498,013 $498,013 

N 
N . 

GF = General Fund 
1T=OneTime Budget and Finance Committee, May 24, 2018 



DEPARTMENT: ENV - DEPARTMENT OF THE ENVIRONMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $21,965, 767 budget for FY 2018-19 is $1,115,671 or 4.8% less 
than the original FY 2017-18 budget of $23,081,438. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 66.00 FTEs, 
which are 0.90 FTEs less than the 66.90 FTEs in the original FY 2017-18 budget. This 
represents a 1.3% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $21,965,767 in FY 2018-19, are $1,115,671or4.8% less than 
FY 2017-18 revenues·of $23,081,438. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $22,045,518 budget for FY 2019-20 is $79,751 or 0.4% more 
than the Mayor's proposed FY 2018-19 budget of $21,965,767. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 66.00 FTEs,· 
which is the same as the 66.00 FTEs in the Mayor's proposed FY 2018-19 budget. This 
represents no change in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $22,045,518 in FY 2019-20, are $79,751 or 0.4% more than 
FY 2018-19 estimated revenues of $21,965,767. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ENV - DEPARTMENT OF THE ENVIRONMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY2013-14 FY 2014-15 FY2015-16 F.Y2016-17 FY 2017-18 FY 20i8-19 

Budget Budget Budget Budget Budget Proposed 

Department of the 17,366,898 15,979,636 17,368,744 18,598,247 23,081,438 21,965,767 

. Environment 

FTE Count 59.09 61.69 6L07 65.92 66.90 66.00 

The Department's budget increased by $4,598,869 or 26.5% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 6.91 
or 11.7% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has decreased by $1,115,671 largely due to 
fluctuations in federal and state grant awards. According to the Department, this is a regular 
occurrence and there are no material differences in the grant cycle from federal or state 
agencies. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $79, 751 largely due to a 
Consumer Price Index (CPI) increase to the Solid Waste Impound funding. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ENV - DEPARTMENT OF THE ENVIRONMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$194,754 in FY 2018-19. Of the $194,754 in recommended reductions, $94,300 is ongoing 
savfngs and $100,454 is one-time savings. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$94,300 in FY 2019-20. All of the $94,300 in recommended red.uctions are ongoing savings. 
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Recommendations of the Bue. .nd Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Jwo-Year Budget 

ENV - Department of the Environment 

...... 
(..:> 

CJ'1 
I 

I 

N 
CJ) 

Account Title 

Other Professional Services 

Other Professional Services 

Other Current Expenses 

Other Current Expenses 

Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 
lT=OneTime 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To . I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 
Environmental Services 

I I $25,800 I $18,300 I $7,500 I I I I $25,800 I $18,300 I $7,500 I I 
Reduce by $7,500 to reflect historical Department operating contract 
expenditures and actual need. Ongoing savings. 

I I $94,940 I $38,140 I $56,800 I I I I $279,414 I $222,614 I $56,800 I I 
Reduce by $56,800 to reflect historical Department solid waste contract 
expenditures and actual need. Ongoing savings. 

I I $38,700 I $25,801 I $12,899 I I I I $38,700 I $25,801 I $12,899 I I 
Reduce by $12,899 to reflect historical operating expenditures and actual need. 

Ongoing savings. 

I. I $51,300 I $34,199 I . $17,101 I I I I $51,300 I $34,199 I $17,101 I I 
Reduce by $17,101 to reflect historical Department expenditures and actual need. 

Ongoing savings. 

(8.00)/ (8.73)/ ($770,773)/ ($841,106) I $70,333 I I x I I I I so I I 
I I ($330,097) I · ($360,218) I $30,121 I I x I I I I $0 I I 

Total Savings $100,454 Total Savings $0 
Increase attrition savings due to delay of hiring 1.0 FTE 5644 Principal 
Environmental Specialist by 0.5 FTE and 5638 1.0 FTE Environmental Assistant by 
0.23 FTE, which .became vacant in March 2018. The Department has a projected 

One-time savings. 
salary surplus of approximately $374,000 in FY 2017-18 and had salary surpluses 
of $229,400 in FY 2016-17 and $509,500 in FY 2015-16 due to turnover, extended 

" 
vacancies, and other delays in hiring. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $100,454 $94,300 $194,754 Non-General Fund $0 $94,300 $94,300 
Total $100,454 $94,300 $194,754 Total $0 $94,300 $94,300 

Budget and Finance Committee, May 24, 2018 



DEPARTMENT: PRT-PORT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $174,354,417 budget for FY 20i8-19 is $41,152,390 or 30.9% 
more than the original FY 2017-18 budget of $133,202,027. 

Personnel Changes 

The number of full-time equivalent positions {FTE) budgeted for FY 2018-19 are 246.51 FTEs, 
which are 0.87 FTEs more than the 245.64 FTEs in the original FY 2017-18 budget. This 
represents a 0.4% increase in FTEs from the original FY 2017-18 budget .. 

Revenue Changes 

The Department's revenues of $174,354,417-in FY 2018-19, are $41,152,390 or 30.9% more 
than FY 2017-18 revenues of $133,202,027. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $147,698,264 budget for FY 2019-20 is $26,656,153 or 15.3% 
less than the Mayor's proposed FY 2018-19 budget of $174,354,417. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2019-20 are 246.95 FTEs, 
which are 0.44 FTEs more than the 246.51 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% increase in FTEs from the Mayor's proposed FY 2Q18-19 budget. 

Revenue Changes 

The Department's revenues of $147,698,264 in FY 2019-20, are $26,656,153 or 15.3% less 
than FY 2018-19 estimated revenues of $174,354,417. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

PRT-PORT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Port. 

FTE Count 

FY 2013-14 FY 2014-15 FY 2015-16 
Budget Budget Budget 

FY 2016-17 
Budget 

FY2017-18 
Budget 

FY 2018-19 
Proposed 

91,674,259 109,885,192 109, 731,648 141,159,032 133,202,027 174,354,417 

236.79 241.34 241.29 . 244.19 245.64 246.51 

The Department's budget increased by $82,680,158 or 90.2% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE c·ount increased by 9.72 
or 4.1% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $41,152,390 largely due to 
increases of $15,016,678 in Buildings, Structures, and Improvement Projects, $13,688,448 in 
Programmatic Projects, $5,256,847 in work orders to other departments, and $5,063,020 in 
anticipated reserve balance to fund future capital . projects. The largest project budget 
increases are $11,000,000 for the Mission Bay Ferry Terminal, $8,000,000 for waterfront 
developments and $5,000,000 for the Seawall Resiiiency Project. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $26,656,153 largely due to a 
decrease of $30,305,184 in Buildings, Structures, and Improvement Projects. This decrease in 
FY 2019-20 is largely due to the anticipated completion of projects budgeted in FY 2018-19. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

PRT-PORT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$581,336 in FY 2018-19. Of the $581,336 in recommended reductions, $270,228 are 
ongoing savings and $311,108 are one-time savings. These reductions would still allow an 
increase of $40,571,055 or 30.5% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$576,483 · in FY 2019-20. Of the $576,483 in recommended reductions, $392,853 are 
ongoing savings and $183,360 are one-time savings. 
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u:> 
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PRT- Port 

Account Title 

Equipment Purchase-Budget 

Equipment Purchase-Budget 

Equipment Purchase-Budget 

Equipment Purchase-Budget 

Dp-Wp Equipment Maint 

~ 

Attrition 
Mandatory Fringe Benefits 

GF =General Fund 
lT=OneTime 

Recommendations of the Bue.. .nd Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 
Administration 

I I $99,4961 $65,4081 $34,0881 I x I I I I $0 I I 
Eliminate 1 replacemen~ Ford Transit. The vehicle proposed for replacement, Ford 
E350 Van, has been driven only 16,843 miles since 1997, an average of 842 miles 

N/A 
per year. The Port does not need this replacement vehicle, and the City is trying to 
"right size" its fleet of vehicles. 

I I I I $0 I I I I $57,504,. $37,000 I $20,5041 I x 

Substitute 2 replacement Toyota Priuses with 1 Chevy Bolt. The vehicles 
proposed for replacement, 2001 and 2002 Toyota Priuses, have only been 

N/A driven 35,320 and 28,185 miles, respectively; these vehicles average only 
2,208 and 1,762 miles per year. The Chevy Bolt will help the Port reach its 
electrical vehicle goal by 2022. 

I· I I I $0 I I I I $315,4341 $217,5581 $97,8761 I x 
Eliminate 2 replacement Ford F250s. The vehicles proposed for replacement, 
2001 Ford F250s, have only been driven 48,104 and 47,618 miles, 

N/A respectively; these vehicles avera.ge only 2,832 and 2,801 miles per year. The 
Port does not need these replacement vehicles and the City is trying to "right 
size" its fleet of vehicles. 

I. I I I $0 I I I I $181,6131 $116,3631 $65,250 I I x 

N/A 
Eliminate Cisco server equipment. The Port listed this as a "low priority" 
equipment request . 

I I . I I $0 I I I I $289,ooo I $279,ooo I $10,000 I I 

N/A 
Reduce the Equipment Maintenance budget to reflect savings associated with 
purchasing new equipment. 

I I ($33,870)1 (37,655)1 $3,785 I I x I I I I I I 
I I ($12,832)1 (13,615)1 $783 I I x I I I I . I I 

Total Savings $4,568 Total Savings $0 

Budget and Finance Committee, May 24, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

PRT- Port 
FY2018-19 FY2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF lT From To From To Savings GF lT 

Adjust attrition savings to account for delay in finalizing position substitution from 
N/A 

1043 IS Senior Engineer to 1044 IS Engineer Principal position 

Real Estate and Development 
Maint Svcs-Bldgs & lmpvts-

$865,000 $860,000 $5,000 $870,000 $865,000 $5,000 
Bdgt 

Reduce the Buildings Maintenance budget by $5,000 to correct for overbudgeting 
Ongoing savings 

Pest Control. · 

9993 Attrition $0 ($47,588) $47,588 x 
Mandatory Fringe Benefits $0 ($19,249) $19,249 x 

Total Savings $66,837 Total Savings . $0 

Adjust attrition savings to account for delay in hiring Manager II position . N/A 
.. .. 
::> Maritime 

5216 Chief Surveyor 1.00 0.00 $142,095 $0 $142,095 1.00 0.00 $142,095 $0 $142,095 
Mandatory Fringe Benefits $52,688 $0 $52,688 $54,044 $0 $54,044 
5314 Survey Associate 1.00 2.00 $109,718 $219,436 ($109,718) 1.00 2.00 $109,718 $219,436 ($109,718) 
Mandatory Fringe Benefits $45,125 $90,250 ($45,125) $46,164 $92,328.00 ($46,164) 

Total Savings $39,940 Total Savings $40,257 

Deny substitution of 1.00 FTE 5312 Survey Assistant II position to 5216 Chief 

Surveyor. This recommendation would allow.two Survey Associates under the Ongoing savings 

Engineer. 

9993 Attrition ($70,571) (83,667) $13,096 x 
Mandatory Fringe Benefits ($25,737) (28,662) $2,925 x 

Total Savings $16,021 Total Savings $0 

Adjust attrition savings to account for delay in hiring 5241 Engineer position N/A 

1825 Principal Administrative 
1.00 0.00 $145,335 $0 $145,335 1.00 0.00 $145,335 0 $145,335 

Analyst II 
~ Mandatory Fringe Benefits $53,358 $0 

-l: 
$53,358 . $54,711 0 $54,711 

GF =General Fund 

lT=One Time Budget and Finance Committee, May 24, 2018 



PRT- Port 

Account Title 

1824 Principal Administrative 
Analvst 
Mandatory Fringe Benefits 

Entertainment & Promotion 
Bdi:rt 

Other Current Expenses -
Bdi:rt 

.. 
:.. .. 

9993 Attrition 

Mandatory Fringe Benefits 

9993 Attrition 

Mandatory Fringe Benefits 

•Overtime 

GF =General Fund 
lT=OneTime 

Recommendations of the Bua, .nd Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 

0.00 1.00 $0 $132,668 ($132,668) 0.00 1.00 $0 132,668 . . ($132,668} 

$0 $50,737 ($50,737) $0 51,782 ($51,782) 

Total Savings $15,288 Total Savings $15,596 

Deny substitution of 1.00 FTE 1824 Principal Administrative Analyst to 1825 
Principal Administrative Analyst II. This position oversees two clerk positions and Ongoing savings 
is appropriate atthe 1824 level. 

$95,400 $70,400 $25,000 $97,400 $72,400 $25,000 

Reduce the Maritime Promotional budget by $25,000 to reflect the Port's needs. Ongoing savings 

$0 $76,775 $63,775 $13,000 

Reduce Other Current Expenses by $13,000 to account for a 3-year cyclical 
expense incorrectly applied to FY 2019-20 . 

Capital Investment 

($1,265,298) ($1,303,504) $38,206 x 
($504,935) ($520,424) $15,489 x 

Total Savings $53,695 Total Savings $0 

Adjust attrition savings to account for delay in hiring Senior Administrative 
N/A 

Analyst position 

$0 ($24,406) $24,406 x 
$0 ($11,493) $11,493 x 

. Total Savings $35,898 Total Savings $0 

Adjust attrition savings to account for delay in hiring Asphalt Worker N/A 

0.00 0.00 $500,385 $470,385 $30,000 $500,385 $470,385 $30,000 

Budget and Finance Committee, May 24, 2018 
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c..v 
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PRT- Port 

Account Title 

Other Current Expenses -
Bdgt 

Materials & Supplies 

Programmatic Projects-
f::ludget 

Programmatic Projects-
Budget 

GF =General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE I Amount I I· I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 

Reduce the Overtime budget by $30,000. The Port increased Overtime in Capital 
investment from $270,385 in FY 2017-18 to $500,385 in FY 2018-19 to account for 

Ongoing savings 
additional cleaning and maintenance of the waterfront. An increase to $470,385 is 
sufficient to improve cleanliness and maintenance. 

I I $118,000 I $113,000 I $5,000 I I I I $75,7821 $71,7821 $4,000 I I 
Reduce Other Current Expens.es by $5,000 to correct for inflation on expenses that 

Ongoing savings 
was budgeted too aggressively. · 

I I $90,000 I $40,000 I $50,000 I I I I $90,000 I $40,000 I $50,000 I I 

The department-wide budget for materials & supplies increased from $1,581,784 
in FY 2017-18 to $1,633,150 in FY 2018-19. Actual department wide expenditures Ongoing savings 
were $1333,432 in FY 2015-16 and $1,419,321 in FY 2016-17. 

Enterprise Technology Projects 

I I $1,740,000 I $1,640,000 I $100,000 I I x I I I I $0 I I 
Reduce the Enterprise Technology Programmatic Projects budget by $100,000 to 

N/A 
reflect the Port's needs. 

. . 

Waterfront Development Projects 

I I $8,000,000 I $7,900,000 I $100,000 I I I I $10,100,000 I $9,900,000 I· $200,000 ,. I 
Reduce the Waterfront Development Programmatic Projects budget by $100,000 

Ongoing savings 
to reflect the Port's needs. 

FY2018-19 FY2019-20 
Total Recommended Reductions· Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $311,108 $270,228 $581,336 Non-General Fund $183,630 $392,853 $576,483 
Total $311,108 $270,228 $581,336 Total $183,630 $392,853 $576,483 

Budget and Finance Committee, May 24,.2018 



DEPARTMENT: LIB- PUBLIC LIBRARY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $159,376,732 budget for FY 2018-19 is $21,525,907 or 15.6% 
more than the original FY 2017-18 budget of $137,850,825. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 697.14 FTEs, 

which are 0.46 FTEs less than the 697.60 FTEs in the original FY 2017-18 budget. This 
represents a 0.1% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $159,376,732 in FY 2018-19, are $21,525,907 or 15.6 % more 
than FY 2017-18 revenues of $137,850,825. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $150,509,345 budget for FY 2019-20 is $8,867,387 or 5.6% less 
than the Mayor's proposed FY 2018-19 budget of $159,509,345. 

Personnel Changes 

The number of full-ti.me equivalent positions (FTE) budgeted for FY 2019-20 are 694.57 FTEs, 
which are 2.57 FTEs less than the 697.14 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents·a 0.4% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $150,509,345 in FY 2019-20, are $8,867,387 or 5.6% less than 
FY 2018-19 estimated revenues of $159,256,732. · 

BOARD OF SUPERVISORS - BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

LIB - PUBLIC LIBRARY 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Budget 

FTE Count 

FY 2013-14 

Budget 

FY 2014-15 

Budget 

FY 2015-16 

Budget 

FY2016-17 

Budget 

FY2017-18 

Budget 

FY 2018-19 

·Proposed 

$100,531,375 $109,483,373 $.117,128,318 $126,008,847 $137,850,825 $159,376, 732 

652.22 660.70 662.28 682.99 697.60 697.14 

The Department's budget increased by $58,845,357 or 58.5% from the adopted budget in FY 
·2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 44.92 
or 6.9% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FTE increases from FY 2015-16 to FY 2017-18 were driven by the expansion of service hours, the 
corresponding addition of custodial, security and engineering staff and the addition of youth 
librarians system wide. The primary driver of the budget increase from FY 2017-18 to FY 2018-
19 is the capital funding for the Mission branch library, which fully funds the project. 

FY 2018-19 

The Department's FY 2018-19 budget is proposed to increase by $ $21,525,907 largely due to 
large capital projects to be launched in FY 2018-19, notably the renovation of the Mission 
branch, additional roofing renewals and other projects. 

The Library is proposing an expenditure of $2,992, 772 to deploy a Radio Frequency 
Identification (RFID) system in FY 2018-19. The RFID system will equip library books and 
audio/visual materials with radio communication tags in order to improve the Library's 
collection management and check out procedures. The budget for the RFID project includes 
funding for hardware, software licensing, and temporary salaries to backfill permanent staff 
redirected for the RFID implementation. 

FY 2019-20 

The Department's FY 2019-20 budget is proposed to decrease by $8,867,387 largely due to a 
decrease in capital project allocations. 

The Library is proposing an expenditure of $384,984 for the deployment of the 'Radio 
·Frequency Identification (RFID) system in FY 2019-20 (discussed above). 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISIATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

LIB-PUBLIC LIBRARY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$352,600 in FY 2018-19. Of the $352,600 in recommended reductions, $341,350 are ongoing 
savings and $11,250 are one-time savings. These reductions would still allow an increase of 
$21,173,307 or 15.4% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

Th~ Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$641,350 in FY 2019-20. Of the $641,350 in recommended reductions, $341,350 are ongoing 
savings and $300,000 are one-time savings. These reductions would further reduce the 
Department's planned decrease of its FY 2019-20 budget, to a total decrease of $9,508,737 
or 6.0% in the Department's FY.2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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LIB - Public Library 

Account Title 

Attrition Savings 
Mandatorv Fringe Benefits 

Freight Delivery 

Property Rent 

Equipment Purchase-Budget 

Membership Fees 

Software Licensing Fees 

GF = General Fund 

1T=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019"20 Two-Year Budget 

FY 2018-19 FY2019-2Q 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 
Main Library Operations 

I I ($1,374,486) I ($1,443,486) I $69,ooo I I I I (1,374,486)1 (1,443,486) I $69,ooo I I 
I I ($624,756)1 ($655,756)1 $31,000 I I I I ($624,756)1 ($655,756)1 $31,000 I I 

Total Savings $100,000 Total Savings $100,000 

Increase attrition savings to account for vacancies. Ongoing savings 

I I $50,000 I $20,000 I · $30,000 I I I I $50;000 I $20,000 I $30,000 I I 

Reduce Freight Delivery to expected expenditure. Ongoing savings 

Facilities Maintenance 

I I $1,025,745 I $925,745 I $100,000 I I I I $1,055,145 I $955,145 I $100,000 I I 

Decrease rent due to expected surplus in current fiscal year. Ongoing savings 

I I $246,500 I $235,250 I $11,250 I I x I I I I so I I 

Eliminate purchase of one piece of unnecessary equipment. One-time savings. 

Administration 

I I $66,350 I $55,ooo I $11,350 I I I I $66,350 I $55,000 I $11,350 I I 

Reduce budget for Membership Fees to expected expenditure. Ongoing savings 

Information Technology 

I I $1,207,737 I $1,107,737 I $100,000 I I I I $1,172,737 I $1,072,737 I $100,000 I I 

Reduce Licensing Fees to expected expenditure. Ongoing savings 

-

Budget and Finance Committee, May 24, 2018 
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LIB - Public Library 

Account Title 

Eildgs.Struct&lmprv Pro-Budget 

GF = General Fund 
lT=OneTime 

Recommendations of the But nd Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY 2019-20 
HE Amount I I FTE Amount I I 

From I To From 

' 
To I Savings GF I 1T From I To From I To I Savings GF I 1T 

Capital Improvement Project 

I I I $0 I I $9,006,358 I $8,706,358 I $300,000 I x 

Reduce Capital Improvement Project Non-BLIP Branch Remodel Costs. 

Savings in FY 2019-20 only. 
Department has revised spending plan downward. The Library will continue 
to work with Public Works to further develop the scope & design work for the 
next phase of branch projects to refine the funding needs in FY 20 

FY2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $11,250 $341,350 $352,600 Non-General Fund $300,000 $341,350 $641,350 
Total $11,250 $341,350 $352,600 Total $300,000 $341,350 $641,350 

Budget and Finance Committee, May 24, 2018 



DEPARTMENT: PUC- PUBLIC UTILITIES COMMISSION 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $1,300,058,462 budget for FY 2018-19 is $247,217,074 or 23% 
more than the original FY 2017-18 budget of $1,052,841,388. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 1,684.39 . 
FTEs, which are 36.26 FTEs more than the 1,648.13 FTEs in the original FY 2017-18 budget. 
This represents a 2% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $1,300,058,462 in FY 2018-19, are $247,217,074 or 23% 
more than FY 2017-18 revenues of $1,052,841,388. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $1,402,330,591 budget for FY 2019-20 is $102,272,129 or 8% 
more than the Mayor's proposed FY.2018-19 budget of $1,300,058,462. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1,687.71 
FTEs, which are 3.32 FTEs more than the 1,684.39 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.2% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $1,402,330,591 in FY 2019-20, are $102,272,129 or 8% more 
than FY 2018-19 estimated revenues of $1,300,058,462. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

PUC- PUBLIC UTILITIES COMMISSION 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 

Budget Budget Budget Budget Budget Proposed 

SF PUC $873,552,638 $939,577,779 $973,661,875 $993,383,879 $1,052,841,388 $1,300,058,462 

FTE 1,621.27 1,618.25 1,633.53 1,636.96 1,648.13 1,684.39 

The Department's budget increased by $426,505,824 or 49% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
63.12 or 4% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased largely due to the proposed 
expansion of CleanPowerSF, San Francisco's Community Choice Aggregation (CCA) program. 
CleanPowerSF launched in 2016 and currently serves approximately 80,000 customer accounts. 
The next auto-enrollment phase in July 2018 is expected to add approximately 150,000 
customers, and final citywide enrollment is expected to add approximately 125,000 customers 
by July 2019, for a total of approximately 350,000 customer accounts with average electricity 
demand of approximately 400 megawatt~ (MW). 

CleanPowerSF program revenues and costs are estimated to increase from $38.0 million in FY 
2017-18 to $128.3 million in FY 2018-19. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased largely due to the proposed final 
expansion of CleanPowerSF. CleanPowerSF program revenues and costs are estimated to 
increase from $128.3 million in FY 2018-19 to $244.3 million in FY 2019-20. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

PUC- PUBLIC UTILITIES COMMISSION 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
. $6,115,079 in FY 2018-19. Of the $6,115,079 in recommended reductions, $3,642,130 are 

ongoing savings and $2,472,949 are one-time savings. These reductions would still allow an 
increase of $241,101,995 or 23% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$4,460,467 in FY 2019-20. Of the $4,460,477 in recommended reductions, $4,394,249 are 
ongoing savings and $66,218 are one-time savings. These reductions would still allow an 
increase of $97,311,662 or 8% in the Department's FY 2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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WTR - Water Enterprise 

Account Title 

Facilities Maintenance 

Step Adjustments 
Mandatory Fringe Benefits 

Automotive & Other Vehicles 

7345 Electrician 
Mandatory Fringe Benefits 
9993 Attrition 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF = General Fund 
lT= One Time 

Recommendations of the Budl 1d Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 
Administration 

$5,277,000 $4,627,000 $650,000 x 

SFPUC increased the budget for 525 Golden Gate operations and maintenance 
from $3,719,000 in FY 2017-18 to $5,277,000 in FY 2018-19 to fund one-time 
expenditures. Actual expenditures in FY 2015-16 and FY 2016-17 for ongoing 
operations and maintenance were $2.7 million and $2.4 million respectively. The 
proposed reduction of $6SO,OOO adjusts for annual expenditures that are less than 
the budget will allow for the one-time budget increase for special maintenance 
activities. 

$0 ($10,266) $10,266 $0 1$10,266) $10,266 
$0 ($2,672 $2,672 $0 ($2,672) $2,672 

Total Savings $12,938 Total Savings $12,938 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

COD Shops 

$133,492 $75,600 $57,892 x $0 

Eliminate 2 new Chevy Colorado pickups. The Water Enterprise has 264 pick up 
trucks of various sizes, including 144 in CDD. The increase in CDD staff to do field N/A 
work is minimal and could share existing vehicles. 

3.00 2.00 $328,189 $218,793 $109,396 3.00 2.00 $328,189 $218,793 $109,396 
$142,760 $95,173 $47,587 $146,430 $97,620 $48,810 

($361,089) ($251,693) ($109,396) ($373,113) ($263,717) ($109,396) 
($156,832) ($109,245) ($47;587) ($166,470) ($117,660) ($48,810) 

Total Savings . $0 Total Savings $0 

Eliminate 1.00 FTE 7345 Electrician Position vacant since 07 /01/2014. Department 
is not planning to fill the position. The Water Enterprise has 7 Electrician positions 

Ongoing savings 
in the budget. Position reduction offset by a reduction in attrition savings to allow 
the department sufficient funds for salaries. 

$0 ($46,046) $46,046 $0 ($46,046) $46,046 
$0 ($12,574) $12,574 $0 ($12,574) $12,574 

Total Savings $58,620 Total Savings $58,620 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

Budget and Finance Committee, May 24, 2018 



WTR - Water Enterprise 

Account Title 

0941 Manager VI 
Mandatory Fringe Benefits 
0933 Manager v 
Mandatory Fringe Benefits 

Automotive & Other Vehicles 

_. 
CTI 
~ 

- Step Adjustments 

.t::.: 
(,,.) 

Mandatory Fringe Benefits 

Automotive & Other Vehicles 

Step Adjustments 
Mandatorv Fringe Benefits 

GF = General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 

CDDAdmin 

1.00 0.00 $191,316 $0 $191,316 $191,316 $0 $191,316 
$67,625 $0 $67,625 $69,359 $0 $69,359 

0.00 1.00 $0 $178,221 ($178,2211 $0 $178,221 ($178,221 \ 

$0 $64,960 ($64,960) $0 $66,708 ($66,708} 

Total Savings $15,760 Total Savings $15,746 

Deny proposed upward substitution of 1.00 FTE 7388 Utility Plumber to 1.00 FTE 

0941 Manager VI to oversee Business Support Services. Based on the position's Ongoing savings 

span of control, the 0933 Manager V classification is more appropriate. 

$61,375 $28,992 $32,383 x $0 

Eliminate new Toyota Prius. The Water Enterprise budget has 5 new passenger 

vehicles. According to the explanation provided to the Budget and Legislative 

Analyst's Office, three vehicles are needed to transport staff to sites within the 
N/A 

city and to accommodate new staff. The other two vehicles are needed for the CIP 

(one in each fiscal year}. The Water Enterprise has 47 vehicles for staff which 

should be shared in accordance with City policy to reduce vehicle use. 

CDD Bldgs. & Grounds 

$0 ($2,184} $2,184 $0 ($2,184) $2,184 
$0 ($596) $596 $0 ($596) $596 

Total Savings $2,780 Total Savings $2,780 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

COD Engineering 

$32,383 $0 $32,383 x $0 

Eliminate new Toyota Prius. The Water Enterprise budget has 5 new passenger 

vehicles. According to the explanation provided to the Budget and Legislative 

Analyst's Office, three vehicles are needed to transport staff to sites with.in the 
N/A 

city and to accommodate new staff. The other two vehicles are needed for the CIP 

(one in each fiscal year}. The Water Enterprise has 47 vehicles for s~affwhich 

should be shared in accordance with City policy to reduce vehicle use. 

$0 ($203,138} $203,138 $0 ($203,138} $203,138 
$0 ($55,472) $55,472 $0 ($55,472) $55,472 

Total Savings $258,610 Tata/ Savings $258,610 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

Budget and Finance Committee, May 24, 2018 
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WTR - Water Enterprise 

Account Title 

Automotive & Other Vehicles 

7514 General Laborer 
Mandatory Fringe Benefits 
9993 Attrition 
Mandatory Fringe Benefits 

Automotive & Other Vehicles 

Automotive & Other Vehicles 

GF = General Fund 
lT=OneTime 

Recommendations of the Bue.. .nd Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE 

' 
Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 
COD Const & Maint 

$3,007,030 $2,971,647 $35,383 x 

Eliminate new Toyota Prius. The Water Enterprise budget has 5 new passenger 
vehicles. According to the explanation provided to the Budget and Legislative 
Analyst's Office, three vehicles are needed to transport staff to sites within the 
city and to accommodate new staff. The other two vehicles are needed for the CIP 
(one in each fiscal year). The Water Enterprise has 47 vehicles for staff which 
should ~e shared in accordance with City policy to reduce vehicle us~. 

21.00 20.00 $1,507,178 $1,435,408 $71,770 21.00 20.00 $1,507,178 $1,435,408 $71,770 
$715,714 $681,632 $34,082 $737,216 $702,110 $35,106 

($2,484,703} ($2,412,933) ($71,770' 21.00 20.00 ($2,567,444) ($2,495,674 ($71,770 
($1,079,071) ($1,044,989) ($34,082) ($1,145,279} ($1,110,173) ($35,106} 

Total Savings $0 Total Savings $0 
Eliminate 1.00 FTE 7514 General Laborer Positions vacant since 01/16/2016. 
Department does not plan to fill position. The Water Enterprise has 50 General 
Laborer positions, of which 2 were new in FY 2017-18 and never hired. Position Ongoing savings 
reduction offset by a reduction in attrition savings to allow the department 
sufficient funds for salaries. 
WQD Engineering 

$26,661 $0· $26,661 x $0 

Eliminate 1 replacement Ford Escape. The Water Enterprise states that this 
vehicle is to comply with HACTO, but the replacement is not energy/carbon N/A 
efficient. City policy is to reduce overall vehicles. 

WQD Envnmtl Services 

$0 $37,605 $0 $37,605 x 

Eliminate 1 replacement Ford Transit. The Water Enterprise states that this is 

N/A 
to comply with HACTO but are replacing existing vehicles with new gas-
powered vehicles. This vehicle is to replace a 2007 Toyota Prius which still has 
useful life. 

Budget and Finance Committee, May 24, 2018 



WTR -. Water Enterprise 

Account Title 

Step Adiustments 
Mandatory Fringe Benefits 

Step Adiustmeni:S 
Mandatory Fringe Benefits 

. Step Adjustments 
Mandatorv Fringe Benefits 

; Automotive & Other Vehicles 

~ 

~ 
CJ1 

Automotive & Other Vehicles 

Step Adjustments 
Mandatorv Fringe Benefits 

Step Adiustments 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount · I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I 1T 

WQD Labs 

I I $0 I ($16,287)1 $16,287 I I I I $0 I ($16,287)1 $16,287 I I 
I I $0 I ($4,387)1 $4,387 I I I I $0 I ($4,387)1 $4,387 I I 

To.ta/ Savings $20,674 Total Savings $20,674 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

WQD Administration 

I I $0 I ($3,92411 $3,924 I I I I $0 I ($3,924)1 $3,924 I I 
I I $0 I ($1,058)1 $1,058 I I I I $0 I ($1,058)1 $1,058 I I 

Total Savings $4,982 Total Savings $4,982 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

WSTAdmin 

I I $0 I ($23,683)1 $23,683 I I I I $0 I ($23,683)1 $23,683 I I 
I I $0 I ($6,336)1 $6,336 I I I I $0 I ($6,336)1 $6,336 I I 

Total Savings $30,019 Total Savings $30,019 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

WST Ops & Maint 

I I $438,2441 $350,1421 $88,102 I I x I I I I $0 I I 
Eliminate 2 new Ford F350 pickups. The Water Enterprise requested 4 new 

vehicles to accommodate hiring of staff for the Harry Tracy, Sunol and Tesla N/A 
facilities; this recommendation allows for 2 new pickups. 

I I I I $0 I I I I $113,9541 $85,3411 $28,6131 I x 

N/A 
Eliminate 1 replacement Ford Escape. This vehicle is to replace a 2007 Escape 
Hybrid that still has useful life. City policy is to reduce overall vehicles. 

I I $0 I ($29,835)1 $29,835 I I. . I I $0 I ($29,835)1 $29,835 I I 
I I $0 I ($8,167)1 $8,167 I I I I $0 I ($8,167)1 $8;167 I I 

Total Savings $38,002 Total Savings $38,002 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

WST Maint Engr 

I I $0 I ($78,006).1 $78,006 I I I I $0 I 1$78,006)1 $78,006 I I 
I I $0 I ($21,146)1 $21,146 I I I I $0 I ($21,146)1 $21,146 I I 

Total Savings $99,152 Total Savings $99,152 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

Budget and Fii:iance Committee, May 24, 2018 
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Account Title 

Step Adjustments · 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

1842 Management Assistant 

Mandatory Fringe Benefits 
9993 Attrition 
Mandatory Fringe Benefits 

2483 Biologist 
Mandatory Fringe Benefits 
9993 Attrition 
Mandatory Fringe Benefits 

Step Adiustments 
Mandatory Fringe Benefits 

GF =General Fund 

1T= One Time 

\ 

Recommendations of the Bue.. .nd Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 
WST Systems Ops 

$0 . ($34,917 $34,917 $0 {$34,917) $34,917 
$0 ($9,464 $9,464 $0 {$9,464) $9,464 

Total Savings $44,381 Total Savings $44,381 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

Wtr Resources Planning 
$0 ($55,235 $55,235 $0 {$55,235) $55,235 
$0 ($14 793) $14,793 $0 ($14,793) $14,793 

Total Savings $70,028 Total Savings $70,028 

Reduce Step Adjustments to FY 2017-18 amount. Ongoing savings 

Natural Resources 

1.00 0.00 $90,516 . $0 $90,516 1.00 0.00 $90,516 $0 $90,516 

$39,391 $0 $39,391 $39,391 $0 $39,391 
($499,399) ($408,883) ($90,516) 21.00 20.00 ($499,399) {$408,883) ($90,516) 
($207,553) {$168,162 ($39,391 ($212,904) ($173,513) ($39,391) 

Total Savings $0 Total Savings $0 

Eliminate 1.00 FTE 1842 Management Assistant Position vacant since 07 /01/2016. Ongoing savings 

16.00 15.00 $1,764,481 $1,654,201 $110,280 16.00 15.00 $1,764,481 $1,654,201 $110,280 
$724,480 $679,200 $45,280 $741,055 $694,739 $46,316 

($499,399) {$389,119) {$il0,280 21.00 20.00 ($499,399) {$389,119) ($110,280) 
($207,553) ($162,273) ($45,280) ($207,553) ($161,237' ($46,316) 

Total Savings $0 Total Savings $0 

Eliminate 1.00 FTE 2483 Biologist Position vacant since 06/18/2016. The Water 
Enterprise would still have 21 Biologist positions. Position reduction offset by Ongoing savings 
reduction in attrition savings to allow the department sufficient funds for salaries. ~ 

$0 {$185,031) $185,031 $0 ($185,031) $185,031 
$0 ($50,104) $50,104 $0 ($50,104) $50,104 

Total Savings $235,135 Total Savings $235,135 

Reduce Step Adjustments to FY Z.017-18 amount. Ongoing savings 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongojng Total One-Time Ongoing Total 
General Fund $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $922,804 $891,081 $1,813,885 Non-General Fund $66,218 $891,067 $957,285 
Total $922,804 $891,081 $1,813,885 Total $66,218 $891,067 $957,285 

Budget and Finance Committee, May 24, 2018 



Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

WWE-Wastewater Enterprise 

..... 
CJ'I 
O'> 

I 
I 

~ 
-.....J 

Account Title 

Ford F350 Super Cab Long 
Bed 

5207 Associate Engineer (A) 

5207 Associate Engineer (0) 

Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF = General Fund 
lT=OneTime 

FY20.18-19 
FTE Amount 

From To From To Savings GF lT 
Maintenance 

.. 
$373,021 $305,574 $67,447 x 

Deny request for new truck for Green Infrastructure maintenance crew that has 
not yet been hired. Wastewater Enterprise has 24 F350s. 

8.00 7.00 $1,051,704 $920,241 $131,463 

0.00 1 . .00 •' 

$403,565 $353,119 $50,446 

Total Savings $181,909 

Move 1.00 FTE 5207 Associate Engineer position that has been vacant since May 
2016 off budget to support capital program. · 

$0 ($162,059) $162,059 
$0 {$44,323) $44,323 

Total Savings $206,382 

Reduce step adjustments to FY 2017-18 amount. 

Source Control 
(3.i6) (4.08) ($346,286) ($446,653) $100,367 x 

($145,352) ($187,480) $42,128 x 

Total Savings $142,495 

Increase attrition savings to account for delays in hiring. 

$0 ($63,292) $63,292 
$0 ($17,249) $17,249 

Total Savings $80,541 

Reduce step adjustments to FY 2017-18 amount. 

Sewer Operations 
$0 ($5,678) $5,678 
$0 ($1,546) $1,546 

Total Savings $7,224 

Reduce step adjustments to FY 2017-18 amount. 

FY2019-20 
FTE Amount 

From To. From To Savings GF lT 

8.00 7.00 $1,051,704 $920,241 $131,463 

0.00 1.00 

$411,672 $360,213 $51,459 

Total Savings $182,922 

On-going savings. 

$0 ($162,059) $162,059 
$0 ($44,323) $44,323 

Total Savings $206,382 

On-going savings. 

$0 ($63,292) $63,292 
$0 ($17,249) $17,249 

Total Savings $80,541 

On-going savings. 

$0 ($5,678) $5,678 
$0 ($1,546) $1,546 

Total Savings $7,224 . 

On-going savings. 

Budget and Finance Committee, May 24, 2018 



Recommendations of the Bud._ .nd Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

WWE - Wastewater Enterprise 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

Ford Fusion Hybrid 

Step Adjustments 
Mandatory Fringe Benefits 

Attrition Savings 
...... · Mandatory Fringe Benefits 
U'I 
-.I 

I 
I 

..i::.. 
o::> 

Facilities Maintenance 

Step Adjustments 
Mandatory Fringe Benefits 

GF = General Fund 
lT= One Time 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I 'From I To I Savings I GF I 1T 
Bayside Operations 

{17.62)1 (19.72)1 ($1,986,094) I ($2,222,926) I $236,832 I .I x I I I I I I 
I I ($824,877) I ($923,239) I $98,362 I I x I I I I I I 

Total Savings $335,194 

Increase attrition savings to account for delays in hiring. 

I I $72,230 I $45,803 I $26,427 I I x I I I I $0 I I 
Deny request for replacement of 2007 Toyota Prius. This vehicle has useful life, 
indicated by' low lifetime maintenance costs, and is for transporting staff to 

One-time savings. 
meetings a11d appointments, which are trips that cari be accomplished on public 
transit . 

. , I $0 I ($121,279) I $121,279 I I I I $0 I ($121,279)1 $121,279 I I 
I I $0 I {$33,103)1 $33,103 I I I I $0 I ($33,103)1 $33,103 I I 

Total Savings $154,382 Total Savings $154,382 

Reduce step adjustments to FY 2017-18 amount. On-going savings. 

Planning & Regulation 
{0.85)1 (2.13)1 ($91,519)1 ($229,695)1 $138,176 I I x I I I I I I 

I I ($38,007)1 ($95,390)1 $57,383 I I x I I I I I I 
Total Savings ' $195,559 

Increase attrition savings to account for delays in hiring. 

Administration 

I I $1,634,ooo I $1,534,ooo I $100,000 I I x I I . I I I I 
The FY 2017-18 budget for 525 Golden Gate operations and maintenance is 
$1,149,000, increasing to $1,636;600 in FY 2018-19 to account for one-time 
maintenance costs. Actual expenditures for 525 Golden Gate operations and 
maintenance were $862,281 in FY 2015-16 and $995,535 in FY 2016-17. 

I I $0 I ($40,646)1 $40,646 I I I I $0 I ($40,646)1 $40,646 I I 
I I $0 I ($10,864)1 $10,864 I I I I $0 I ($10,864)1 $10,864 I I 

Total Savings $51,510 Total Savings $51,510 

Reduce step adjustments to FY 2017-18 amount. On-going savings. 

FY2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $0 $0 

Non-General Fund $867,122 $681,948 $1,549,070 
Total $867,122 $681,948 $1.549.070 

General Fund I $0 $0 $0 I 
Non-General Fund $0 $682,961 $682,961 

Total $0 $682,961 $682.961 

Budget and Finance Committee, May 24, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HHWP - Hetch Hetchy Water & Power 

...... 
u 

,+::... 
c.o 

Account Title 

Attrition Sayings 
Mandatory Fringe Benefits 

Professional & Specialized 
Services 

Step Adjustments 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF =General Fund 
lT= One Time 

FY2018-19 
·FTE I Amount I I I 

From I To I From I To I Savings I GF I lT 
Energy Services 

(3.11)1 (4.22)1 ($393,571) I ($533,863) I $140,292 I I x 
I I ($155,044) I ($210,311) I $55,267 I I x 

Total Savings $195,559 

Increase attrition savings to account for delays in hiring. 

I I $4,682,0821 $4,582,0821 $100,000 I I 
Reduce the proposed, to-be-determined contract amount for business plan 
development from $700,009 to $600,000 in each year. Professional services 
budget increased from $1.1 million in FY 2017-18 to $4.7 million in FY 2018-19. 

I I $0 I ($29,470)1 $29,470 I I 
I I $0 I ($7,826)1 $7,826 I I 

Total Savings $37,296 

Reduce step adjustments to the budget equal to the FY 2017-18 amount. 

Hetchy Power - Long Range Planning 

I I $0 I ($143,775) I $143,775 I ., 
I I $0 I ($38,393)1 $38,393 I I 

Total Savings $182,168 

Reduce step adjustments to the budget equal to the FY 2017-18 amount. 

Power Administration 
I I $0 I ($29,541)1 $29,541 I I 
I I $0 I ($7,823)1 $7,823 I I 

Total Savings $37,364 

Reduce step adjustments to the budget equal to the FY 2017-18 amount. 

FY2019-20 
FTE I Amount I I I 

From I To I From I To I Savings I GF I lT 

I I I I I I 
I I I I I I 

I I $2,932~082 I $2,832,0821 $100,000 I I 
On-going savings. 

I I $0 I ($29,470)1 $29,470 I I 
I I $0· 1 ($7,826)·1 $7,826 I I 

Total Savings $37,296 

On-going savings. 

I I $0 I ($143,775)1 $143,775 I I 
I I $0 I ($38,393)1 $38,393 I I 

Total Savings $182,168 

On-going savings. 

I I $0 I ($29,541)1 $29,541 I I 
I I $0 I ($7,823)1 $7,823 I I 

Total Savings $37,364 

On-going savings. 

Budget and Finance Committee, May 24, 2018 



Recommendations of the BUl .rnd Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HHWP - Hetch Hetchy Water & Power 

__. 
Cil 
c.o 

01 
0 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

Facilities Maintenance 

GF =General Fund 
1T= One Time 

FY2018-19 
FTE I Amount I I l 

From I To I From I To I Savings -, GF I lT 

Hetchy Water 
(17.32) I (18.40JI ($1,887,757)[ . ($2,005,873)1 $118,116 l I ~ 

I I ($791,898) I ($841,446) I $49,548 I I x 

Total Savings $167,664 

Increase attrition savings to acco.unt for delays in hiring. 

I I $0 I ($278,972) I $278,972 I I 
I I $0 I ($75,550)1 $75,550 I I 

Total Savings $354,522 

Reduce step adjustments to the budget equal to the FY.2017-18 amount. 

General Administration 

I I $971,200 I $921,200 I $50,000 I I x 

The FY 2017-18 budget for 525 Golden Gate operations and maintenance is 
$692,000, increasing to $971,200 in FY 2018'-19 for one time maintenance costs. 
Actual expenditures in FY 2015-16 were $434,456 and in FY 2016-17 were 
$578,996. 

FY2018-19 
Total Recommended Reductions 

One-Time Ongoing· Total 
General Fund $0 $0 $0 

Non-General Fund $413,223 $711,350 $1,124,573 
Total $413,223 $711,350 $1,124,573 

FY2019-20 
FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T 

I I I I I I 
I I I I I I 

I I $0 I ($278,972) I $278,972 I ., 
I I $0 I ($75,550)1 $75,550 I I 

Total Savings $354,522 

On-going savings. 

I I I I I I 

FY2019-2Q 
Total Recommended Reductions 

One-Time Ongoing Total 
General Fund $0 $0 $0 

Non-General Fund $0 $711,350 $711,350 
Total $0 $711,350 $711,350 

Budget and Finance Committee, May 24, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

PUB - Public Utilities Bureau 
FY2018-19 FY 2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF lT 

External Affairs 

0941 Manager VI 1.000 1.00A $0 $191,316 ($191,316) 1.000 1.00A $0 $191,316 ($191,316) 
Mandatory Fringe Benefits $0 $67,625 ($67,625) $0 $69,359 ($69,359) 

Attrition Savings ($253,124) ($444,440) $191,316 ($253,124) ($444,440) $191,316 
Mandatory Fringe Benefits ($99,280) ($166,905) $67,625 ($101,753) ($171,112) $69,359 

Total Savings $0 Total Savings $0 

Move 0941 Manager VI position from off-budget (O) to on-budget (A).lncrease 
On-going change. 

attrition savings to account for salary and fringe benefit costs. 

Temporary Miscellaneous 2.37 1.62 $238,466 $163,466 $75,000 2.29 1.57 $238,466 $163,466 $75,000 
Mandatory Fringe Benefits $18,887 . $12,947 $5,940 $18,887 $12,947 $5,940 

Total Savings $80,940 Total Savings $80,940 

External Affairs increased temporary salaries by $150,000 in part to support 
legislative and regulatory work for CleanPowerSF. An increase of $75,000 should On-going change. 
be sufficient because CleanPowerSF is also increasing staff. 

' 

Step Adjustments $0 ($68,483) $68,483 $0 ($68,483) $68,483 - Mandatory Fringe Benefits $0 ($18,192) $18,192 $0 ($18,192) $18,192 

c Total Savings $86,675 Total Savings $86,675 

Reduce step adjustments to FY 2017-18 amounts. On-going savings. 

Professional & Specialized 
$767,400 $717,400 $50,000 $767,400 $717,400 $50,000 

Services 

External Affairs has $100,000 budgeted in each year for contracts for which the 
scope and contractor are yet to be determined. This reduction allows the On-going savings. 
Department $50,000 for new contracts in each year. 

Step Adjustments $0 ($76,162) $76,162 $0 ($76,162) $76,162 
Mandatory Fringe Benefits $0 ($20,232) $20,232 ,. $0 ($20,232) $20,232 

Total Savings $96,394 Total Savings ·$96,394 

Reduce step adjustments to FY 2017-18.amounts. On-going savings. 

()1 
~ 

GF =General Fund 
lT=OneTime Budget and Finance Committee, May 24, 2018 



Recommendations of the· Budi:. .1d Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

PUB - Public Utilities Bureau 

-
:.. 

01 
N 

Account Title 

Step Adjustments 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF= General Fund 
1T= One Time 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 
Business Services 

I I ($169,680) I ($69,680)1 $100,000 I I I I So I $100,000 I $100,000 I I 
I I ($45,163)1 ($18,546)1 $26,617 I I I I $0 I $26,617 I $26,617 I I 

Total Savings $126,617 Total Savings $126,617 

Reduce step adjustments to FY 2017-18 amounts. On-going savings. 

I I So I ($120,000) I $120,000 I I I I so I ($120,000) I $120,000 I I 
I I So I ($31,940)1 $31,940 I I I I So I ($31,939.89) I $31,940 I I 

Total Savings $151,940 Total Savings $151,940 

Reduce step adjustments to FY 2017-18 amounts. On-going savings. 

General Manager 

I I so I ($55,363)1 $55,363 I I I I so I ($55,363)1 $55,363 I I 
I I so I ($14,937)1 $14,937 I I I I so I ($14,937)1 $14,937 I I 

Total Savings $70,300 Total Savings $70,300 

Reduce step adjustments to FY 2017-18 amounts. On-going savings. 

I I ($19,132)1 ($62,870)1 $43,738 I I I I ($19,132)1 ($62,870)1 $43,738 I I 
I I ($5,096)1 ($16,964)1 $11,868 I I I I ($5,106)1 ($16,964)1 $11,858 I I 

Total Savings $55,606 Total Savings $55,596 

Reduce step adjustments to FY 2017-18 amounts. On-going savings. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $0 $718,472 $718,472 Non-General Fund $0 $718,462 $718,462 
Total $0 $718,472 $718,472 Total $0 $718,462 $718,462 

Budget and Finance Committee, May 24, 2018 
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CLP - CleanPowerSF 

Account Title 

Temporary Salaries 
Mandatory Fringe Benefits 

Propertv Rent 

0923 Manager II 
Mandatorv Fringe Benefits 
1825 Principal Administrative 
Analyst II 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF =General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 
CleanPowerSF. 

26.27 23.79 $2,645,369 $2,395,369 $250,000 x 26.94 26.94 $2,803,849 $2,803,849 $0 
$209,513 $189;713 $19,800 x $222,063 $222,063 $0 

Total Savings . $269,800 Total Savings $0 

This recommendation accounts for delays of approximately 2 months in hiring 10 
One-time savings. 

of the 23 new positions. 
$1,000,000 $825,000 $175,000 $1,500,000 $575,000 $925,000 

CleanPowerSF budgeted $1 million in FY 2018-19 and $1.5 million in FY 2019-20 
for rent for space for an additional 26 to 33 staff. This reduction should provide This reduction should provide sufficient funds for rent and operating 
sufficient funds for rent (est. $66/sf), tenant improvements, and operating expenses. 
expenses. 

0.77 0.00 $109,929 $109,929 1.00 0.00 $142,764 $142,764 
$44,466 $44,466 $59,533 $59,533 

0.00 0.77 $111,908 ($111,908) 0.00 1.00 $145,337 ($145,337) 

$41,086 ($41,086) $54,429 ($54,429) 

Total Savings $1,401 Total Savings $2,531 

Reduce new 0923 Man.ager II position to 1825 Principal Administrative Analyst II. 
The position would manage up to 2 staff who have not yet been hired. The 1825 On-going savings . 
job class has necessary qualifications to supervise staff. 

$0 ($180,627) $180,627 $0 ($180,627) $180,627 
$0 ($72,251) $72,251 $0 ($72,251) $72,251 

Total Savings $252,878 Total Savings $252,878 

.Increase Attrition Savings equivalent to 4% of salaries and fringe benefits. On-going savings. 

$0 ($150,000) $150,000 $0 ($150,000) $150,000 
$0 ($60,000) $60,000 $0 ($60,000) $60,000 

Total Savings $210,000 Total Savings $210,000 

Reduce Step Adjustments equivalent to approximately 5% of salaries and fringe 
On-going savings. 

benefits. 
. . 

FY2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund · $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $269,800 $639,279 $909,079 Non-General Fund $0 $1,390,409 $1,390,409 
Total $269,800 $639,279 $909,079 Total $0 $1,390,409 $1,390,409 

Budget and Finance Committee, May 24, 2018 
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Recommendations Of the Budt;-- and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

SFPUC - Public Utilities Commission 

Water Enterprise 

Wastewater Enterprise 

Hetch Hetchy Water & Power 

PUC Bureaus 

CleanPowerSF 

Tota I 

FY2018-19 

Total Recommended Reductions 

One-Time Ongoing Total 

$922,804 $891,081 $1,813,885 

$867,122 $681,948 $1,549,070 

$413,223 $711,350 $1,124,573 

$0 $718,472 $718,472 
$269,8.00 $639,279 $909,079 

$2,472,949 $3,642,130 $6,115,079 

FY 2019-20 

Total Recommended Reductions 

One-Time Ongoing Total 

$66,218 $891,067 $957,285 

$0 $682,961 $682,961 

$0 $711,350 $711,350 

$0 $718,462 $718,462 
$0 $1,390,409 $1,390,409 

$66,218 $4,394,249 $4,460,467 

Budget and Finance Committee, May 24, 2018 



DEPARTMENT: RET - RETIREMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $112,141,309 budget for FY 2018-19 is $14,518,482 or 14.9% 
more than the original FY 2017-18 budget of $97,622,827. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 107.96 FTEs, 
which are 1.99 FTEs more than the 105.97 FTEs in the original FY 2017-18 budget. This 
represents a 1.9% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $112,141,309 in FY 2018-19 are $14,518,482 or 14.9% more 
than the FY 2017-18 estimated revenues of $97,622,827. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $124,166,473 _budget for FY 2019-20 is $12,025,164 or 10.7% 
more than the Mayor's proposed FY 2.018-19 budget of $112,141,309. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 108.18 FTEs, 
which are 0.22 FTEs more than the 107.96 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $124,166,473 in FY 2019-20 are $12,025,164 or 10.7% more 
than the FY 2018-19 estimated revenues of $112,141,309. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUpGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

· RET- RETIREMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Retirement 

FTE Count 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 
Budget Budget Budget Budget Budget 

FY 2018-19 
Proposed 

22,406,764 27,520,551 26,669,227 28,408,930 97,622,827 112,141,309 

97.49 103.14 105.43 106.51 105.97 107.96 

The Department's budget increased by $89,734,545 from the adopted budget in FY 2013-14 to 
the proposed budget in FY 2018-19. This increase is largely due to the shift of the Retirement 
Health Care Trust Fund from General City Responsibility to the Retirement System in FY 2017-
18. This change is budget neutral on a city-wide_ basis. The Department's FTE count increased 
by 10.47or11% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $14,518,482 largely due to 
the Department's integration of environmental, social, and governance considerations, 
including engagement activities, into investment decisions. This has led to an increase in 
professiOnal and personalized services. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $12,025,164 largely due to 
the Department's integration of environmental, social, and governance considerations, 
including engagement activities, into investment decisions. This has led to an increase in 
professional and personalized services. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

RET - RETIREMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
·$410,332 in FY 2018-19. Of the $410,332 in recommended reductions, $50,782 are ongoing 
savings and $359,550 are one-time savings. These reductions would still allow an increase of 
$14,108,150or14.5% in the Department's FY 2018-19 budget. · 

YEAR Two: FY 2019-20 

The\ Budget and Legislcjtive Analyst's recommended reductions to the proposed budget total 
$45,180 in FY 2019-20. All of the $45,180 in recommended reductions would be ongoing 
savings. These reductions would still allow an increase of $11,979,984 or 10.7% in the 
Department's FY 2019-20 budg.et. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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RET - Retirement 

Account Title 

1244 Senior Personnel Analyst 
Mandatory Fringe Benefits 

1054 IS Business Analyst Princioal 
Mandatory Fringe Benefits 

1093 IT Ooerations Suooort Admin Ill 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatorv Fringe Benefits 

Professional and Specialized Services 

GF =General Fund 
lT=OneTime 

Recommendations of the BuL .nd Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Bu.dget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From I To From I To Savings GF .1T From I To From I To Savings GF 1T 

Administration 
1.00 I 0.77 $119,787 I $92,236 $27,551 x 1.00 I 1.00 $119,787 I $119,787 $0 

I $46,566 I $35,856 $10,710 x I $48,110 I $48,110 $0 
Total Savings $38,261 Total Savings $0 

R~duce 1.0 FTE 1244 Senior Personnel Analyst position to 0.77 FTE due to 
anticipated delays in hiring. The Department intends to fill the position within One-time savings. 
the next few months. 

4.0o I 3.50 $584,018 I $511,016 $73,002 x 4.oo I 4.oo $584,018 I $584,018 $0 
I $213,991 I $187,242 $26,749 x I $219,394 I $219,394 $0 

Total Savings $99,751 Total Savings $0 

Reduce 4.00 FTE 1054 IS Business Analyst.Principal positions to 3.50 FTEs due to 
antidpated delays in hiring. The position has been vacant since July 2017 and the 

One-time savings. 
Department not begun the process of filling this position or defining its role and 
responsibilities. 

1.00 I 0.50 $100,479 I $50,240 $50,240 x 1.00 I 1.00 $100,479 I $100,479 $0 
I $42,597 I $21,299 $21,299 x I $43,642 I $43,642 $0 

Total Savings $71,538 Total Savings $0 

Reduce 1.00 FTE 1093 IT Operations Support Admin Ill position to 0.50 FTE to 
reflect d.elayed hiring of 1.00 FTE IT Operations· Support Admn Ill. The Department 

One-time savings. 
does not plan to begin recruitment for this position until approval of 1094 IT 
Operations Support Admin IV. 

Investment 
I ($498,5821 I ($598,582) $100,000 x I ($498,582) I ($498,582) $0 
I ($175,4961 I ($225,496) $50,000 x I 1$ (175,496) I ($175,496) $0 

Total Savings $150,000 Total Savings $0 

Increase Attrition Savings in FY 2018-19 due to anticipated delays in hiring and 
One time savings 

vacancies. 
' 

San Francisco Deferred Compensation Plan 

I $235,000 I $186,718 $48,2821 I I I $235,000 I $192,320 $42,680 

Reduce the Professional and Specialized Services to reflect historical 
Ongoing savings. 

underspending and actual contractual need. 

Budget and Finance Committee, May 24, 2018 
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RET - Retirement 

Account Title 

Air Travel-Employees 

GF =General Fund 
1T=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

$3,500 $2,500 $2,500 $3,500 $2,500 $2,500 
Reduce Travel to reflect historical un.derspending and actual need. Ongoing savings. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $0' $0 General Fund $0 $0 $0 

Non-General Fund $359,550 $50,782 $410,332 Non-General Fund $0 $45,180 $45,180 
Total $359,550 $50,782 $410,332 Total $0 $45,180 $45,180 

Budget and Finance Committee, May 24, 2018 
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Budget Overview Report 

To: Budget and Finance Committee 
From: Budget and Legislative Analyst's Office 
Re: Overview of the Mayor's Proposed FY 2018-20 Budget 
Date: June 11, 2018 

Growth in the City's Budget 

Budget Growth Outstrips Population Growth and Inflation 

The City's budget has grown by 29.1 percent over the past five years from $8.6 
billion in FY 2014-15 to $11.1 billion in the Mayor's proposed FY 2018-19 budget, 
as shown in Table 1 below. The average annual growth rate in total budgeted 
expenditures during this period was 6.5 percent: 

At the same time, as seen in Table 1 below, the City's population increased at a 
much slower rate of 3.6 percent from 853,258 as of July 1, 2014 to 884,363 as of 
July 1, 2017. Similarly, the consumer price index for the San Francisco area 
averaged 2.9 percent per year from 2014 to 2017. 

General Fund Growth also Faster than Population Growth and Inflation 

·The City's General Fund budget has grown by 28.8 percent over the past five years 
from $4.3 billion in FY 2014-15 to $5.5 billion in the Mayor's proposed FY 2018-19 
budget, as shown in Table 1 below. This average annual growth rate in General 
Fund budgeted expenditures during this period was 6.6 percent. 
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General Fund 

Expenditures 

Annual Growth Rate 

Non General Fund 

Expenditures 

Total Expenditures 

Annual Growth Rate 

City Population a 

Annual Growth Rate 

Annual CPI Increase b 

Table 1: Comparison of Growth in City Budget to Population Growth and · 
Inflation - FY 2014-15 to FY 2018-19 

FY 2014-15 . FY 2015-16 FY2016-17 FY 2017-18 FY 2018-19 
Budget Budget Budget Budget Proposed 

4,270,953,200 4,587,552,026 4,859, 781,042 5,147,557,828 5,515,883,850 

n/a 7.4% 5.9%. 5.9% 7.2% 

4,310,878, 712 4,351,222,057 4, 727,695,408 4,971,520,172 5,537,804,290 

8,581,831,912 8,938,77 4,083 9,587,476,450 10,119,078,000 11,053,688,140 

4.2% 7.3% 5.5% 9.2% 

853,258 866,320 876,103 884,363 n/a 

n/a 1.5% 1.1% 0.9% n/a 

2.8% 2.6% 3.0% 3.2% n/a 

% Increase FY 
2014-15 to FY 

2018-19 

29.1% 

28.5% 

28.8% 

3.6% 

Expenditures Source: Approved Annual Appropriation Ordinances (FY 2014-15 & 2015-16 through FY 2011-18 & 2018-19) and FY 

2018-19 & 2019-20 Mayor's Budget Book. 

'source: U.S. Census Bureau https:Uwww.census.gov/data/tables/2017/demo/popest/counties-total.html; population as of July 1 

bConsumer Price Index (CPI) Source: U.S. Department of Labor, Bureau of Labor Statistics Historical CPI report (San Francisco-

Oa kla nd-Haywa rd): https://www.bis.gov I regions/west/ data/ consu merprlcei ndex _ sa nfra n ciscci _table. pdf 

Position Growth 

The City's budgeted full time equivalent (FTE) positions1 have grown by 10.1 
percent over the past five years from 28,435.37 _in FY 2014-15 to 31,320.62 in the 
Mayor's proposed FY 2018-19 budget as shown in Table 2 below. The average 
annual rate of growth in positions over this period was 2.5 percent. 

Table 2: Growth in Citywide Positions - FY 2014-15 to FY 2018-19 a 

% Increase 
.FY 2014-15 FY 2015-16 FY 2016-17 FY2017-18 FY 2018-19 FY 2014-15 

Budget Budget Budget Budget Proposed to FY 2018-
19 

Position Count 28,435.37 29,552.57 30,626.47 30,834.61 31,320.62 10.1% 

Annual Increase n/a 1,117.20 1,073.90 208.14 486.01 

Annual Growth Rate n/a 3.9% 3.6% 0.7% 1.6% 

Source: Approved Annual Appropriation Ord.inances (FY 2014-15 & 2015-16 through FY 2017-18 & 2018-19) and 

FY 2018-19 & 2019-20 Mayor's Budget Book 

' Positions include all authorized FTEs In the operating budget, less attrition due to turnover and vacancies. These 

positions do not include off-budget positions allocated to capital and other off-budget projects .. 

1 This represents the total authorized operating positions, less attrition due to position turnover and vacancies. 
Off-budget positions that are funded as part of multi-year capital projects or outside agencies are not included. 
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Total Salary and Fringe Benefit Growth 

Budgeted salaries and mandatory fringe benefits have grown at a higher rate than 

the total positions. Total budgeted salary and mandatory fringe benefits have 
grown by 20.8 percent over the last five years from $4.3 billion in FY 2014-15 to 

$5.2 billion in the Mayor's proposed FY 2018-19 budget, shown in Table 3 below, 
compared to 10.1 percent growth in positions. The average annualgrowth rate of 

citywide salary and fringe costs over this period w.as 4.9 percent. 

Table 3: Growth in Citywide Salary and Fringe Benefit Budgets - FY 2014-15 to FY 

2018-19 

FY2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY2018-19 

Budget Budget Budget Budget Proposed 

Salaries 2,928,402, 763 3,125,339,766 3,334,097,142 3,456,800,600 3,618,115,010 
------··-· 
Annual Grolivth 

n/a 6.7% 6.7% 3.7% 4.7% 
Rate 

Mandatory 
1,381,094,290 1,330,216,698 1,408,839,584 1,506,639, 7 42 1,589,661,330 

Fringe Benefits 

Annual Growth 
n/a -3.7% 5.9% 6.9% 5.5% 

Rate 

Total 4,309,497,053 4,455,556,464 4,742,936,726 4,963,440,342 5,207,776,340 

Total Growth 
n/a 3.4% 6.4% 4.6% 4.9% 

Rate 

Source: Approved Annual Appropriation Ordinances (FY 2014-15 & 2015-16 through FY 2017-18 & 2018-19}; FY 
2018-19 & 2019-20 Mayor's Budget Book; FY 2018-19 & 2019-20 Proposed Annual Appropriation Ordinance 

General Fund Salary and Fringe Benefit Growth 

General Fund budgeted salary and mandatory fringe benefits have grown at a 
higher rate over five years than overall budgeted salary and mandatory fringe 

benefits: 24.1 percent compared to 20.8 percent. The average annual growth rate 
of citywide General Fund salary and fringe costs over this period was 5.6 percent. 

Table 4 below shows budgets and growth rates for General Fund salaries and 
mandatory fringe benefits. 

% Increase 
FY 2014-15 

to FY 
2018-19 

23.6% 

n/a 

15.1% 

n/a 

20.8% 

n/a 

Budget and legislative Analyst 
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Table 4: Growth in Citywide General Fund Salary and Mandatory Fringe Benefit 
Budgets - FY 2014-15 to FY 2018-19 

% Increase 
FY2014-15 FY 2015-16 FY 2016-17 FY2017-18 FY 2018-19 FY 2014-

Budget Budget Budget Budget Proposed 15 to FY 
2018-19 

Salaries 1,399,701,082 1,493,905,280 1,611,668,310 1,658,267,335 1,746,812,281 

Annual 
N/A 6.7% 7.9% 2.9% 5.3% 

Growth Rate 

Mandatory 
Fringe 596,536,295 586,289,616 634,090,122 679,078,064 729,844,299 
Benefits 

Annual 
N/A -1.7% 8.2% 7.1% 7.5% 

Growth Rate 

General Fund 
1,996,237,377 2,080,194,896 2,245, 758,432 2,337,345,399 2,476,656,580 

Total 

Total Growth 
N/A 4.2% 8.0% 4.1% 6.0% 

Rate 

Source: Approved Annual Appropriation Ordinances (FY 2014-15 & 2015-16 through FY 2017-18 & 2018-19); FY 
2018-19 & 2019-20 Mayor's Budget Book; FY 2018-19 & 2019-2.0 Proposed Annual Appropriation Ordinance 

General Fund Position Growth in FY 2018-19 

The Mayor's proposed budget in FY 2018-19 increases the number of General 

Fund positions by 2 percent, from 19,462 FTE positions in FY 2017-18 to 19,816 
FTE positions in FY 2018-19. Almost all of the City's General Fund departments 

increased the number of FTE positions in the FY 2018-19 budget, either through 
adding new positions or reducing the amount of budgeted attrition. 2 The City 
departments with the largest increase in positions in FY 2018-19 were Police (100 

positions), and Public Health (97 positions). 

Salary Savings 

City departments spend from 2 percent to 3 percent less in General Fund salaries 

and mandatory fringe benefits than budgeted each year. These salary savings 
ranged from $60.5 million in FY 2014-15 to $47.2 million in FY 2016-17. Projected 
salary savings in ·FY 2017-18 are $48.2 million, shown in Table 5 below. Some 

salary savings are offset by reductions in federal, state, or other reimbursements. 

2 
As noted above, the number of positions authorized in the City's Annual Salary Ordinance is greater than the 

number of budgeted positions; the City subtracts from the total amount of salaries in the budget to account for 
position vacancies and turnover (attrition). City departments reduce their budgeted attrition (i.e., include a smaller 
negative number, or subtract less) to allow for more hiring. 
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Table 5: General Fund Salary and Fringe Benefit Savings - FY 2014-15 to FY 2017-
18 

FY2014-15 

Actual 
FY2015-16 

Actual 
FY2016-17 

Actual 
FY2017-18 

Projected 

Salary and Fringe Benefit 
Savings 

$60,461,626 $54,986,426 $47,244,894 $48,247,475 

Source: FY 2014-15 to FY 2016-17 Controller's High Level Monthly Financial Report; FY 2017-18 Controller's Labor 

Budget vs. Projection Report 

Discretionary General Fund 

The Citywide General Fund budget increased by 7.2 percent from $5.1 billion in FY 

2017-18 to $5.5 billion in FY 2018-19, as noted above. Not all General Fund 

revenues are discretionary. Some General Fund revenues have been set aside for 

specifi~ uses by the voters. 3 After subtracting General Fund revenues set aside for 

specific General Fund purposes, the Mayor's proposed budget includes $2.2 billion 
in discretionary General Fund revenues in FY 2018-19. 

Budgetary Reserves 

The City's Administrative Code sets policies for budgetary reserves. These include: 

• Rainy Day Reserve, in which General Fund revenues in the budget year 

exceeding 5 percent of prior year General Fund revenue are deposited; 75 
percent of these excess revenues go to the City and 25 percent go to the 

San Francisco Unified School District. 

• General Reserve, which equals 2.5 percent of General Fund revenues in FY 

2018-19. 

• Budget Stabilization Reserve, which augments the Rainy Day Reserve, and 

receives deposits of real property transfer taxes in excess of average 
annual receipts for the prior five fiscal years.and unassigned General Fund 

balances in a given fiscal year. 

According to the Controller's FY 2017-18 Nine-Month Budget Status Report, these 

reserves are expected to total $448.9 million at the end of the fiscal year, equal to 

9.2 percent of General Fund revenues .. The Mayor's proposed FY 2018-19 
continues this level of reserves. 

Impact of June 2018 Ballot Propositions 

The Mayor's proposed FY 2018-19 and FY 2019-20 budget includes programs in 
the Department of Homelessness and Supportive Housing to be funded by 

Proposition D, which would impose a 1.7 percent gross receipts tax on commercial 

leases to fund homeless services and housing for extremely low to middle income 

households. The proposed FY 2018-19 budget includes $13.4 million for 100 new 

3 
The City currently has 19 budget set-asides approved by the voters. 
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rapid rehousing slots, a navigation center for transitional age youth, and a flexible 
housing subsidy pool. As of the writing of this report, this ballot proposition did 
not receive the required 2/3 approval by voters in the June 2018 election. 

Use of One-time Funds to Balance the Budget 

The Five Year Financial Plan Update for General Fund Supported Operations FY 
· 2018-19 through FY 2021-22 4 noted that projected revenue growth over the next 
five years is insufficient to match the projected growth in expenditures. In order 
to balance the budget in FY 2018-19, the Mayor has allocated $190.9 million in 
prior year fund balance as a source of funds. While the use of one-time fund 
balance allows the City to avoid short-term budget deficits, over the long-term the 
City's structural deficit is increasing. · 

The Board's Budget Priority Areas and the Proposed Budget 

In April and May 2018 the Board of Supervisors adopted three resolutions, which 
urged the Mayor to incorporate· budget priority issues in the proposed budget. 
The citywide budget priorities adopted by the Board are: 

(1) Street cleaning {Resolution 125-18), including 

• expansion of the Pit Stop program, a one-time increase in City grant 
funding to non-profit organizations to provide localized manual cleaning n 
neighborhoods and commercial corridors; and investment in steam 
cleaners to assist in localized cleanup of potentially hazardous materials; 

•' implementing the updated public·trash can redesign program in the FY 
2019-20 budget; 

• identifying opportunities for staff retention in street cleaning programs 
(Mayor's Office of Economic and Workforce Development, Human 
Services Agency, and Department of Public Works); and. 

• considering geographic equity and citywide clean_liness demands a central 
tenant of any street cleaning program expansion. 

(2) Homelessness (Resolution 134-18), including 

• prioritizing prevention,· problem solving, and speedy exits from 
homelessness; 

• resources for eviction defense legal services; 

• prioritizing the creation of a navigation center for transitional age youth 
and other resources/funding for transitional age youth; 

• increasing outreach and treatment beds for chronically homeless 
individuals with mental illness or substance use disorders; and 

• plans for reducing street encampments. 

4 Joint Report by the Controller's Office, Mayor's Office, and Budget and Legislative Analyst's Office. 
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(3) Other cross-departmental budget priorities (Resolution 150-18), including 

• 

• 

• 

workforce development programs for transitional aged youth, and 

homeless and formerly homeless adults; 

planning for use of existing workforce development infrastructure to 

develop a pipeline to City employment; 

emphasizing progr~ms for senior pedestrian safety and transportation; 

• hiring plan for school crossing guards; 

• out of school programs for y~uth, including summer and workforce 
develo.pment programs; and 

• support for cultural districts. 

We will provide a separate report to the Board of Supervisors, identifying how 

these programs have been included in the Mayor's FY 2018-19 budget. 
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Items 5 and 6 Controller 
Files 18-0574 and 18-0575 

MANDATE STATEMENT/ DETAILS OF PROPOSED LEGISLATION 

The proposed FY 2018-19 and FY 2019-20 Annual Appropriation Ordinance {File 18-0574) and 
Annual Salary Ordinance {File 18-0575) contain the administrative provisions governing these 
ordinances. 

Administrative Provisions of the Annual Appropriation Ordinance 

Major revisions recommended by the Controller to the Administrative Provisions of the Annual 
Appropriation O'.dinance {AAO) are as follows: 

• Section 12.14 -. CleanPowerSF: Under the existing provision, customer payments and . 
other CleanPowerSF revenues are deposited into a special revenue fund and 
appropriated to. pay for power purchase obligations and CleanPowerSF operating 
expenses. The San Francisco Public Utilities Commission projects disbursement of $40.8 
million in CleanPowerSF revenues in FY 2017-18 and $1.5 million to be carried forward 
to FY 2018-19, totaling $42.3 million. 

The revised provision {a) allows for the Controller to disburse prior years' unspent 
revenues as well revenues appropriated in FY 2018-19 and FY 2019-20 to pay for Clean 
PowerSF power purchase obligations and operating, and {b) estimates the amount of 
such revenues to be $112,415,632 in FY 2018-19 and $156,864,143 in FY 2019-20 . 

. • Section 32 - Labor Cost Contingency Reserve: The FY 2017-18 AAO allocated 
$50,000,000 to a budget contingency reserve designated for the Zuckerberg San 
Francisco General Hospital Operating Fund for the purpose of managing cost and 
revenue uncertainty related to federal and state changes to the administration and 
funding of the Affordable Care Act during the term of proposed budget. No funds were 
drawn from this reserve in FY 2017-18. 

The FY 2018-19 AAO allocates $70,000,000 of prior year unassigned fund balance to a 
new budget contingency reserve to pay for wage and salary provisions to be negotiated 
in the City's labor contracts in FY 2019-20 and increases in health and pension costs. 

• Section 33 - State and Federal Revenue Risk Reserve: Under the existing provision 
$10,000,000 of unassigned fund balance from FY 2016-17 was allocated to a budget 
contingency reserve in FY 2018-19 {the second year of the two-year FY 2017-18 and FY 
2018-19 budget) for the purpose of managing state and federal revenue uncertainty. 
This reserve was depleted in FY 2017-18. 

The proposed FY 2018-19 AAO creates a budget contingency reserve in FY 2018-19 and 
FY 2019-10 of $40,000,000 to manage federal, state, and other revenue uncertainty. 

SAN FRANCISCO BOARD OF SUPERVISORS 

1 

178 

BUDGET AND LEGISLATIVE ANALYST 



BUDGET AND FINANCE COMMITIEE MEETING JUNE 13, 2018 

This allocation is not included in the calculations of deposits to the Budget Stabilization 
Reserve as required in Administrative Code Section t0.60 (c). 

• Section 34 ~ Transbay Joint Powers Authority Financing: The existing provision provides · 
for the assignment of property tax increment to repay the bridge loan to the Transbay 
Joint Powers Authority approved by the Board of Supervisors in May 2017. As of May 
2018, the Transbay Joint Powers Authority had drawn $103 million of the authorized 
$260 million loan. · 

The revised provision provides for the appropriation of funds from "sources received 
for purposes of payment of debt service11 (which includes but is not limit~d to property 
tax increment) to pay debt service on Transbay Community Facilities District special tax 
bonds as well as the City1s bridge loan. 

• Section 35 - Implementation of Proposed November 2018 Ballot Measure to Dedicate 
Hotel Tax Proceeds: A motion is pending before the Board of Supervisors (File 18-0122) 
to submit an ordinance to the voters in November 2018 to allocate a portion of hotel 
tax revenues to arts and cultural purposes. This ballot measure, if approved by the 
Board of Supervisors and the voters, would allocate $34 million in hotel tax revenues 
each year to Grants for the Arts,· Culturai Equity Endowment, Cultural Centers, and 
other arts and cultu.re programs. This new Section 35 would allow the Controller to 
transfer funds from the General F_und to the respective arts programs if the ballot 
measure were to fail. 

Administrative Provisions of the Annual Salary Ordinance 

The Annual Salary Ordinance {ASO) administrative provisions revise several ·provisions for 
stipends to City employees to increase the stipend amount reflecting cost of living increases 
and collective bargaining agreements. 

Recommendation 

• Approval of the new Section 35 of the administrative prov1s1ons to the Annual 
Appropriation Ordinance {File 18-0574) is a policy matter for the Board of Supervisors 
because the Board has not yet approved the underlying legislation (File 18-0122) to submit 
a ballot measure to the voters in November 2018. The Budget and Legislative Analyst 
recommends approving the other administrative provisions to the AAO · and the 
administrative provisions to the ASO. 
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Recommendations of the Budget and Legislative Analyst for Amendment of the 
Mayor's Fiscal Year 2018-2019 to Fiscal Year 2019-2020 Budget. 

Descriptions for Departmental Budget Hearing, June 21, 2018 Meeting, 10:00 a.m. 

HSS Health Service System ...................................................................................................... 1 
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WAR War Memorial .............................................................................................................. 149 
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BOS Board of Supervisors .............................................. : ..................................................... 179 
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DEPARTMENT: HEALTH SERVICE SYSTEM HSS- DEPARTMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $11, 721,172 budget for FY 2018-19 is $276,917 or 2.4% more 
than the original FY 2017-18 budget of $11,444,255. 

Personnel Changes· 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 51.15 FTEs, 
which are 0.16 FTEs more than the 50.99 FTEs in the original FY 2017-18 budget. This 
represents a 0.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $11,721,172 in FY 2018-19, are $220,077 or 1.9% more than 
FY 2017-18 revenues of $11,501,095. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $12,018,314 budget for FY 2019-20 is $297,142 or 2.5% more 
than the Mayor's proposed FY 2018-19 budget of $11,721,172. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 51.15 FTEs, 
which are the same number of FTEs in the Mayor's proposed FY 2018-19 budget. This 
represents no change in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $12,018,314 in FY 2019-20, are $297,142 or 2.5% more than 
FY 2018-19 estimated revenues of $11,721,172. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HSS-HEALTH SERVICE SYSTEM 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY2013-14 
Budget 

FY 2014-15 
Budget 

FY 2015-16 
Budget 

FY2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

Health Service System 8,899,536 9,974,731 10,726,620 10,918,665 11,444,255 11,721,172 

FTE Count 43.83 48.64 50.8 51.36 50.99 

The Department's budget increased by $2,821,636 or 31.71% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 7.32 
or 16.70% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed. FY 2018-19 budget has increased by $276,917 largely due to salary 
and benefit cost increases. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $297,142 largely due to salary 
and benefit cost increases. 

51:.15 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HSS- HEALTH SERVICE SYSTEM 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$87,035 in FY 2018-19. Of the $87,035 in recommended reductions, $87,035 are ongoing 
savings and none are one-time savings. These reductions would still allow an increase of 
$189,882 or 1.7% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $1,755, for total General Fund savings of $88,790. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$87,558 in FY 2019-20. Of the $87,558 in recommended reductions, $87,558 are ongoing 
savings and none are one-time savings. These reductions would still allow an increase of 
$209,584 or 1.8% in the Department's FY 2019-20 budget. 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 
HSS - Health Service System 

...... 
00 
en 

Account Title 

ttrition sayings 
atory Fringe Benefits 

~ 
GF =General Fund 
lT= One Time 

FY2018-19 

Total Savings $87,035 
ncrease Attrition Savings to reflect ant1c1pafed delays in hinng and vacancies. the 
Department had salary surpluses in FY 2014-15, FY 2015-16, and FY 2016-17. The 
Department has a projected salary surplus of approximately $305,000 in FY2017-

FY 2019-20 

Total Savings $87,558 

18. I ongoing savings. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $87,035 $87,035 General Fund $0 $87,558 $87,558 

Non-General Fund $0 $0 Non-General Fund $0 $0 $0 
Total 87,035 87,035 Total 0 87,558 87,558 

GF I lT 

x 
x 

Budget and Finance Committee, June 21, 2018 



Year Department Fund supplier_ - Supplier Name Project Code Remaining 
Code Code No Balance 

7/6/2016 291644 10000 18125 IRON MOUNTAIN OFF-SITE 10001707 $176.50 
DATA PROTECTION 

6/22/2017 291644 10000· 11040 SHRED WORKS 10001707 $108.00 

7/21/2016 291644 10000 162,21 UNK2GOV CORP 10001707 $186.13 

5/8/2017 291644 10000 10525 STAPLES BUSINESS ADVANTAGE 10001707 $195.53 

6/9/2017 291644 .10000 10525 STAPLES BUSINESS ADVANTAGE 10001707 $12.74 

1/30/2017 291644 10000 19209 GRM INFORMATION 10001707 $351.94 
MANAGEMENT SERVICES 

7/5/2017 291644 10000 13856 OPENCOPY 10001707 $704.84 

7/28/2017 291644 10000 12182 RICOH USA INC 10001707 $0.01 

7/28/2017 291644 10000 12182 RICOH USA INC 10001707 $0.01 

10/27/2017 291644 10000 21375 DIGITAL ROOM INC DBA 10001707 $14.87 
UPRINTING.COM 

3/12/2018 291644 10000 8003 XTECH 10001707 $5.02 

Total $1,755.59 
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DEPARTMENT: ASR - ASSESSOR-RECORDER 

-' ' YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $44,959,965 budget for FY 2018-19 is $5,541,664 or 14.1% 
more than the original FY 2017-18 budget of $39,418,301. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 174.10 FTEs, 
which are 3.85 FTts more than the 170.25 FTEs in the original FY 2017-18 budget. This 
represents a 2.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $10,734,741 in FY 2018-19, are $2,286,939 or 27.1% more 
than FY 2017-18 revenues of $8,447,802. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $43,666,805 budget for FY 2019-20 is $1,293,160 or 2.9% less 
than the Mayor's proposed FY 2018-19 budget of $44,959,965. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 175.81 FTEs, 
which are 1.71 FTEs more than the 174.10 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 1% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Departmerit's revenues of $9,168,364 in FY 2019-20, are $1,566,377 or 14.6% less than 
FY 2018-19 estimated revenues of $10,734,741. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ASR -ASSESSOR 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Assessor-Recorder 

FTE Count 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 
Budget Budget Budget Budget 

FY2017-18 
Budget 

FY 2018-19 
Proposed 

21,594,580 23,857,168 24,145,354 31,180,269 39,418,301 44,959,965 

152.08 147.07 162.08 171.88 170.25 174.10 

The Department's budget increased by $23,365,385 or 108.2% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
22.02 or 14.48% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $5,541,664 largely driven by 
investments in the Department's technology' systems, particularly the Property Assessment 
and Tax System (PATS) and the replacement of the Recorder system. The increase is also driven 
by investments in staff to streamline and improve internal processes, continue to work through 
the Department's property appraisal backlog, and modernize recorder processes. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $1,293,160 largely driven by 
the end of one-time expenditures in the Recorder modernization project. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ASR - ASSESSOR 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,017,829 in FY 2018-19. Of the $1,017,829 in recommended reductions, $215,508 are 
ongoing savings and $802,321 are one-time savings. These reductions would still allow an 
increase of $4,523,835 or 11.5% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$384,988 in FY 2019-20. Of the $384,988 in recommended reductions, $384,988 are 
ongoing savings and none are one-time savings. These reductions would allow a decrease of 
$1,678,148 or 3.7% in the Department's FY 2019-20 budget. 
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Recommendations of the Bud& ,nd Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ASR - Assessor-Recorder 
FY 2018-19 FY2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF 1T 

ASR Administration 

0922 Manager I 0.77 0.00 $78,850 $0 $78,850 x 1.00 0.00 $132,989 $0 $132,989 x 

Mandatory Fringe Benefits $32,866 $0 $32,866 x $56,601 $0 $56,601 x 

Total Savings $111,716 Total Savings $189,590 

Deny new 0.77 FTE 0922 Manager I position. According to the Department, this new 

manager position will facilitate implementation of new projects and initiatives within 

the department. The Department has added 22 new positions in the past five years, 
many of which are management and analytical positions that can oversee and Ongoing savings 

facilitate implementation of new projects within their division. This is one of four new 

positions requested by the Department in the operating budget in FY 2018-19, of 

which the Budget and Legislative Analyst is recommending approval of one. 

0931 Manager Ill 1.00 0.00 $153,931 $0 $153,931 x 1.00 0.00 $153,931 $0 $153,931 x 

Mandatory Fringe Benefits $59,692 $0 $59,692 x $61,139 $0 $61,139 x 

0923 Manager II 0.00 1.00 $0 $142,764 ($142,764) x 0.00 1.00 $0 $142,764 ($142,764) x 
Mandatory Fringe Benefits $0 $57,420 ($57,420) x $0 $58,879 ($58,879) x 

Total Savings $13,439 Total Savings $13,427 
..... ' 

> The Department requested an upward substitution from a Manager I to a Manager Ill co ..... 
to oversee the Department's human resources functions. This recommendation Ongoing savings 

would approve the substitution to a Manager IJ rather than a Manager Ill. 

Interpreters $12,500 $7,500 $5,000 x x 

Reduce to reflect historical Department expenditures and actual need One-time savings 

Other Current Expenses - Bdgt $59,000 $49,000 $10,000 x x 

Reduce to reflect historical Department expenditures and actual need One-time savings 

Materials & Supplies - Budget $58,850 $48,850 $10,000 x x 

Reduce to reflect historical Department expenditures and actual need One-time savings 

c.o 
GF =General Fund 

lT=OneTime Budget and Finance Committee, June 21, 2018 
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ASR - Assessor-Recorder 

Account Title 

Programmatic Proiects-Budget 

4224_0 Principal Personal 

Property Auditor 

4222_0 Senior Personal Property 

Auditor 

1824_0 Principal Admnistrative 

Analyst 

GF = General Fund 

lT=OneTime 

Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 

FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 
$12,099,218 $11,867,218 $232,000 x x 

3.00 2.00 

1.00 2.00 

1.00 0.00 

Total Savings $232,000 Total Savings $0 

The Department plans to begin development of the new Property Tax Assessment 

System in FY 2018-19. The Department will submit vendor contracts to the Board of 

Supervisors for approval in summer 2018. 

The Property Tax Assessment System project budget includes 16 positions, of which 

five are new in FY 2018-19. The proposed budget includes approval of one Manager V 

position as an interim exception to oversee the project. This position was filled on a 

temporary basis pending approval of the new position. 

The Department is also requesting a new Manager Ill position for ongoing facilitation 

of the project to ensure Assessor, Tax Collector, and Controller staff are fully One-time savings 

integrated into system functions, and new Principal Administrative Analyst, 

Administrative Analyst, and Transaction Specialist positions. These five new positions 

are in addition to 11 positions previously authorized. 

The Budget and Legislative Analyst recommends (a) deleting the new Principal 

Administrative Analyst position (the Department has another Principal Administrative 

Analyst position allocated to this project), and (b) not approving the upward 

substitution of one vacant 4222 Senior Personal Property Auditor to 4224 Principal 

Property Auditor. In addition, the Budget and Legislative Analyst recommends 

reducing the total project allocation for salaries to reflect vacant project positions. 

Budget and Finance Committee, June 21, 2018 
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w ' I 
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ASR - Assessor-Recorder 

Account Title 

4267 Principal Real Property 
Appraiser 

Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 
1T= One Time 

Recommendations of the Buo._ ,nd Le~islative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

ASR Real Property 

0.50 0.00 $65,357 $0 $65,357 x 1.00 0.00 $130,713 $0 $130,713 x 

$24,996 $0 $24,996 x $51,258 $0 $51,258 x 

Total Savings $90,353 Total Savings .$181,971 
, 

The Department has requested two new positions for the Standards and Mapping 

Units - one new 0931 Manager Ill to oversee the unit and one new 4267 Principal 
Real Property Appraiser. Under this proposal, the unit will have 14 positions, 
including two Prin.cipal Real Property Appraisers, four Senior Real Property Appraisers 

(of which two are dedicated to DBI}, and three Real Property Appraisers (of which 
one is vacant}. The Budget and Legislative Analyst recommends app{oval of the new 

Manager Ill position to oversee the unit but considers the unit to have sufficient 
Ongoing savings 

appraiser and administrative staffing and therefore does not recommend approval of 
the new Principal Real Property Appraiser position. The Department has added 22 
new positions in the past five years, many of which are management and analytical 
positions that can oversee and facilitate implementation of new projects within their 
division. This is one of four new positions requested by the Department in the 
operating budget in FY 2018-19, of which the Budget and Legislative Analyst is 
recommending approval of one. 

Departmentwide 
($1,675,528) ($2,060,000) $384,472 x x 

($700,980} ($861,829) $160,849 x x 

Total Savings $545,321 Total Savings $0 

Increase Attrition Savings to reflect anticipated delays in hiring and vacancies. The 

Department had salary surpluses of approximately $900,000 to $1 million in FY 2014- One-time savings 
15, FY 2015-16, and FY 2016-17, reduced to an estimated $809,000 in FY 2017-18. 

FY2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $802,321 $215,508 $1,017,829 General Fund $0 $384,988 $384,988 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $802,321 $215,508 $1,017,829 Total $0 $384,988 $384,988 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: CON- CONTROLLER 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $68,284,289 budget for FY 2018-19 is $1,000,002 or 1.5% more 
than the original FY 2017-18 budget of $67,284,287. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-1~ are 251.61 FTEs,. 
which are 5.50 FTEs less than the 257.11 FTEs in. the original FY 2017-18 budget. This 
represents a 2.1% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $57,620,219 in FY 2018-19, are $546,257 or 1.0% more than 
FY 2017-18 revenues of $57,073,962. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $67,598,829 budget for FY 2019-20 is $685,460 or 1.0% less 
than the Mayor's proposed FY 2018-19 budget of $68,284,289. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 252.13 FTEs, 
which are 0.52 FTEs more than the 251.61 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $56,482,161 in FY 2019-20 are $1,138,058 or 2.0% less than 
FY 2018-19 estimated revenues of $57,620,219. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CON - CONTROLLER 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY2016-17 FY 2017-18 FY 2018-19 

Budget Budget Budget Budget Budget Proposed 

Controller 43,980,897 53,637,306 62,453,126 69,223,402 67,284,287 68,284,289 

FTE Count 204.11 218.51 252.58 263.44 257.11 251.61 

The Department's budget increased by $24,303,392 or 55.3% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
47.50 or 23.3% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $1,000,002 largely due to 
three new positions in the City Services Auditor division. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $685,460 largely due to close 
out of projects related to the financial system replacement. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CON - CONTROLLER 

RECOMMENDAl,"IONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$120,000 in FY 2018-19. Of the $120,000 in recommended reductions, $100,000 are 
ongoing savings and $20,000 are one-time savings. These reductions would still allow an 
increase of $880,002 or 1.3% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $75,126, and one-time FY 2017-18 savings of $125,000 for 
total General Fund savings of $320,126. 

YEAR TWO: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$100,000 in FY 2019-20. All of the recommended reductions are ongoing savings. These 
reductions would contribute to the decrease of $785,460 or 1.2% in the Department's FY 
2019-20 budget. 
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CON - Controller 

Account Title 

Data Processing Supplies 

Attrition Savings 

Attrition Savings 

GF =General Fund 

lT=OneTime 

Recommendations of the Bual. .:1nd Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 
Administration 

I I $85,ooo I $65,ooo I $20,000 I x I x I I I I I I 
Reduce budgeted amount for Data Processing Supplies due to historical 

One~time savings. 
underspending. 

Accounting 
(4.71)1 (5.02)1 ($769,367) I ($819,367)1 $50,000 I x I (4.71)1 (5.01)1 ($773,423) I ($823,423)1 $50,000 I x I 

Increase attrition savings to reflect rate of hire. Ongoing savings. 

Payroll 

(1.03)1 (1.40)1 ($139,477) I ($189,477) I $50,000 I x I (1.03) I (1.40) I ($140,443) I ($190,443)1 $50,000 I x I 

Increase attrition savings to reflect rate.of hire. Ongoing savings. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $20,000 $100,000 $120,000 General Fund $0 $100,000 $100,000 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $20,000 $100,000 $120,000 Total $0 $100,000 $100,000 

Budget and Finance Committee, June 21, 2018 



Year 
Department Fund Supplier Supplier Name 

Project Remaining 
Code Code No Code Balance 

2017 229222 10000 20671 EN POINTE TECHNOLOGIES SALES LLC 10001643 9,500 

2015 229227 10000 16036 LUX CONSULTING 10001644 6,000 

2014 229227 10000 8155 WIL\JAMS ADLEY & COMPANY CA LLP 10001644 7,633 

2017 229222 10020 12749 PUBLIC FINANCIAL MANAGEMENT INC 10001643 5,449 

2014 229227 10000 8155 WILLIAMS ADLEY & COMPANY CA LLP 10001644 18,979 

2014 229222 10000 9675 THE MARTINET.GROUP LLC 10001643 27,565 

Total 75,126 
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DEPARTMENT: GEN-GENERAL CITY RESPONSIBILITY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $1,399,223,023 budget for FY 2018-19 is $136,043,833 or 
10.8% more than the original FY 2017-18 budget of $1,263,179,190. 

Revenue Changes 

The Department's revenues of $4,868,235,185 in FY 2018-19, are $356,118,824 or 7.9% 
more than FY 2017-18 revenues of $4,512,116,361. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $1,280,878,196 budget for FY 2019-20 is $118,344,827 or 8.5% 
less than the Mayor's proposed FY 2018-19 budget of $1,399,223,023. 

Revenue Changes 

The Department's revenues of $4,844,887,294 in FY 2019-20 are· $23,347,891 or 0.5% less 
than FY 2018-19 estimated revenues of $4,868,235,185. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

GEN - GENERAL CITY RESPONSIBILITY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$200,000 in FY 2018-19. All of the $200,000 in recommended reductions are ongoing 
savings. These .reductions would still allow an increase of $135,843,833 or 10.8% in the 
Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst has not proposed any reductions for FY 2019-20. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

200 18· 



Recommendations of the Budi. .nd Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

GEN- General City Responsibility 

N 
0 ..... 

~ 

c.o 

Accqunt Title 

Judgements- Claims 

Reserve for Litigation 

GF =General Fund 

lT= One Time 

FY2018-19 FY 2019-20 
FTE I Amount I I I FTE · I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 
GEN General City- Unallocated 

I I $3,100,000 I $3,ooo,ooo I $100,000 I x I x I I $3,100,000 I $3,100,000 I $0 I x I 

Reduce Judgements-Claims to reflect actual need in the City's reserve for 

judgements and claims. One-time savings 

I ·I $11,000,000 I $10,900,000 I $100,000 I x I x I I $11,000,000 I $11,000,000 I $0 I x I 

Reduce Reserve for Litigation to reflect actual need in the City.'s litigation reserve. One-time savings 

FY2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $200,000 $0 $200,000 

Non-General Fund $0 $0 $0 
Total $200,000 $0 $200,000 

General Fund I - -$0 -$0 $0 I 
Non-G'""'IFund. $0 $0 $0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

GEN- Gener.al City Responsibility 

......, 
0 ......, 

N 
0 

Account Title 

Account Title 

Programmatic Projects-
Budget 

GF =General Fund 

lT= One Time 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GFl lT From I To I From I To I Savings I GF I lT 

Policy Recommendations 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 
GEN General City- Unallocated 

I I $250,000 I $0 I $250,000 I x I x I I $250,000 I $250,000 I $0 I I 

The proposed budget includes $250,000 for participatory budgeting in District 8. 

Reprogramming these funds is a policy matter for the Board of Supervisors. One-time savings. 

FY 2018-19 FY 2019-20 
Total Policy Recommendations Total Policy Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $250,000 $0 $250,000 

Non-General Fund $0 $0 $0 
Total $250,000 $0 $250,000 

· G'"ml Fond I $0 $0 $0 I 
Noo-Gm"I F"nd. $0 $0 $0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: CAT-CITVATIORNEV 

YEAR ONE: FY 2018-19 

Budget Changes 

· The Department's proposed $86,006,153 budget for FY 2018-19 is $3,650,766 or 4.4% more 
than the original FY 2017-18 budget of $82,355,387. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 312.66 FTEs, 
which are 3.71 FTEs. more than the 308.95 FTEs in the original FY 2017-18 budget. This 
represents a 1.2% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $66,370,195 in FY 2018-19, are $837,629 or 1.3% more than 
FY 2017-18 revenues of $65,532,566. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $87,982,476 budget for FY 2019-20 is $1,976,323 or 2.3% more 
than the Mayor's proposed FY 2018-19 budget of $86,006,153. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 313.64 FTEs, 
which are 0.98 FTEs more than the 312.66 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.3% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $65,901,454 in FY 2019-20, are $468,741or0.7% less than FY 
2018-19 estimated revenues of $66,370,195. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CAT-CITY ATTORNEY 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 

Budget Budget Budget Budget Budget Proposed 

City Attorney 73,004,864 75,751,194 .76,189,394 78,780,781 82,355,387 86,006,153 

FTE Count 308.14 308.19 306.39 306.82 308.95 312.66 

The Department's budget increased by $13,001,289 or 17.8% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 4.52 
or 1.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $3,650,766 largely due to 
mandated increases in salaries and fringe benefits, and the addition of new positions to handle 
civil conservatorship cases, which are currently handled by the District· Attorney's Office and 
will transfer to the Department on January 1, 2019. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $1,976,323 largely due to cost 
of living adjustments. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CAT-CITYATIORNEY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$269,578 in FY 2018-19. All of the recommended red_uctions are one-time savings. These 
reductions would still allow an increase of $3,381,188 or 4.1% in the Department's FY 2018-
19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$275,576 in FY 2019-20. All of the recommended reductions are ongoing savings. These 
reductions would still allow an increase of $1,700,747 or 2.0% in the Department's FY 2019-
20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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CAT- City Attorney 

Account Title 

8177 Attorney 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 
lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 

FTE I Amount I I I FTE I Amount I I I 
From I To I From I To I Savings I GF I lT From I To I From I To I Savings . I GF I 1T 

City Attorney 

I I I I $0 I I . 1-00 I o.oo I $207,117 I $0 I $201,111 I x I 
I I I I $0 I I I I $68,459 I $0.00 I $68,459 I x I 

Total Savings $0 Total Savings $275,576 

Deny 1.00 FTE new 8177 Attorney position proposed for handling civil 
conseNatorship proceedings. The Board of SupeNisors approved an ordinance 
designating the City Attorney rather than the District Attorney to institute 
proceedings under the Lanterman-Petris-Short Act to appoint conseNators for 
persons with mental health disorders and compel participation in assisted 
outpatient treatment (Ord. 117-18, File 18-0156). Approximately491 cases will 
be transferred from the District Attorney to the City Attorney on January 1, 
2019. 

The District Attorney's Office had assigned 0.5 FTE 8177 Attorney and 0.4 FTE 
8132 Investigative Assistant to handle such conservatorships, or a total of 0.9 
FTE. The City Attorney's Office is now proposing 2.0 FTE Attorneys and 1.0 FTE 
8173 Legal Assistant to handle such conservatorhips, or a total of 3.0 FTE or 
over a 233 percent increase from the previously budgeted staffing in the District 
Attorney's Office. The City Attorney considered the 233 percent increase in 
staffing to be necessary because of the (1) increase in homelessness and 
associated referrals, and (b) pending State legislation that could expand 
Lanterman-Petris-Short Act conservatorshlps. 

Instead of three new positions, the Budget and Legislative Analyst recommends 
approval of two of the requested new positions, one Attorney arid one Claims 
Investigator, as of January 2019 in th.e City Attorney's Office to handle such 
conseNatorships. The Budget and Legislative Analyst's recommendations would 

. still provide an increase of 1.1 FTE or over 122 percent as compared to the 
current staffing in the District Attorney's Office. The Budget and Legislative 
Analyst recommends disapproval of the second 8177 Attorney position in FY 
2019-20. It should be noted that State legislation has not yet been adopted 
expanding Lanterman-Petris-Short Act conservatorships. 

(18.86)1 (20.08)1 ($3,103,699) I ($3,303,699) I $200,000 I x I x I I I I I I 
I I ($1,079,742)1 ($1,149,320) I $69,578 I x I x I I I I I I 

Total Savings $269,578 Total Savings $0 

Increase Attrition Savings to reflect expected hiring dates for vacant positions. One-time savings. 

Budget and Finance Committee, June 21, 2018 
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CAT - City Attor:ney 

Account Title 

GF =General Fund 
lT=OneTime 

FTE 
From I To 

General Fund 
Non-General Fund 

Total 

Recommendations of the Bu1. and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Vear Budget 

FY2018-19 FY 2019-20 
Amount I I FTE Amount I I 

From I To . I Savings GF j 1T From I To From I To I Savings GF I 1T 

FY2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
$269,578 $0 $269,578 General Fund $0 $275,576 $275,576 

$0 $0 $0 Non-General Fund $0 $0 $0 
$269,578 $0 $269,578 Total $0 $275,576 $275,576 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: MYR-MAYOR 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $172,773,702 budget for FY 2018-19 is $47,281,822 or 37.7% 
more than the original FY 2017-18 budget of $125,491,880. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 62.55 FTEs, 
which are 4.54 FTEs more than the 58.01 FTEs in the original FY 2017-18 budget. This 
represents a 7.8% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $136,286,281 in FY 2018-19, are $42,539,032 or 45.4% more· 
than FY 2017-18 revenues of $93,747,249. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $151,691,425 budget for FY 2019-20 is $21,082,277 or 12.2% 
less than the Mayor's proposed FY 2018-19 budget of $172, 773, 702. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 59.10 FTEs, 
which are 3.45 FTEs less than the 62.55 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 5.5% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $117,891,507 in FY 2019-20, are $18,394,774 or 13.5% less 
than FY 2018-19 estimated revenues of $136,286,281. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

MYR-MAYOR 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Mayor 
FTE Count 

FY 2013-14 

Budget 
52,089,662 

49.45 

FY 2014-15 

Budget 
90,168,352 

50.21 

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 

Budget Budget Budget Proposed 
112,238,807 166,845,498 125,491,880 172,773,702 

54.68 56.00 58.01 62.55 

The Department's budget increased by $120,684,040 or 2~2% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
13.10 or 26% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

The vast majority of this growth is driven by non-General Fund sources for housing 
development and the mandated growth in the Housing Trust Fund, approved by voters as 
Proposition C in 2012. Additional investments in immigration services and eviction prevention 
through nonprofit grants have also been made during this time period. 

The FY 2018-19 budget also reflects expenditures on reserve pending the outcome of ballot 
measures, notably $16.4 million that will not move forward due to the failure of Proposition D 
in June 2018. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $47,281,822 largely due to a 
$2.8 million annual increase in the Housing Trust Fund and one-time appropriation of 
$40,000,000 of fee revenue to the Downtown Neighborhoods Preservation Fund (Oceanwide 
Center at 50 First Street) for affordable housing. 

FY 2019-20 

Jhe Department's proposed FY 2019-20 budget has decreased by $21,082,277 largely due to 
the elimination of the one-time appropriation related to the Downtown Neighborhoods 
Preservation Fund. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

MYR-MAYOR 

RECOMMENDATIONS 

YEAR ONE: FY 201S-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$75,000 in FY 2018-19. All of the recommended reductions are one-time savings. These 
reductions would still allow an increase of $47,206,822 or 37.6% in the Department's FY 
2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $154,688 and one-time FY 2017-18 savings of $200,000, for 
total General Fund savings of $429,688. 

In addition, we recommend placing $1,500,000 on Budget and Finance Committee Reserve 
pending the results of a November 2018 ballot initiative which, if passed, would dedicate 
funding to supporting the implementation of Cultural Districts. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst does not recommend reductions to the proposed budget 
in FY 2019-20. We recommend placing $3,100,000 on Budget and Finance Committee 
Reserve pending the results of a November 2018 ballot initiative which, if passed, would 
dedicate funding to supporting the implementation of Cultural Districts. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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MYR - Mayor's Office 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

0901 Mayoral Staff XIII 

9774 Senior Community 

Development Specialist I 

GF =General Fund 
1T=OneTime 

Recommendations of the BuL and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Bu~get 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I 1T 
Office of the Mayor 

(0.69)1 (1.14)1 ($81,553)1 ($134,242) I $52,689 I x I x I I I I $0 I I 
I I ($34,534)1 ($56,845)1 $22,311 I x I x I I I I $0 I I 

Total Savings $75,000 Total Savings $0 

Increase Attrition Savings for Administration to reflect anticipatea turnover due to 
One-time savings. 

new mayoral administration. 

0.77 o · I0.77 L I $0 I $0 I $0 I x I 1.00 o I o.oo I $0 I $0 I $0 I x I 

Total Savings $0 Total Savings $0 

Change the proposed new 0901 Mayoral Staff XIII position from a continuing Delete the requested 0901 Mayoral Staff XIII position in FY 2019-20, which 
position to a Limited. Tenure (L) position for one year. There are no salary or fringe should only be budgeted in FY 2018-19 as a Limited Tenure (L) position and 
benefits in the budget for this off-budget position. This new position will assist the extend for only one year. This new position is intended to assist the 
Department of Human Resources in FY·2018-19 with labor negotiations. Department of Human Resources in FY 2018-19 with labor negotiations. 

Housing & Community Development 

0.77N ,0.77 L I $0 I $0 I $0 I x I 1.00 N ,0.23 L I $0 I $0 I $0 I x I 
Total Savings $0 Total Savings $0 

Change the proposed new off-budget 9774 Senior Community Development 
Reduce the requested off-budget 9774 Senior Community Development 

Specialist I position in FY 2018-19 to Limited Tenure (L) for one year. There are no 
salary or fringe benefits in the budget for this off-budget position. This position 

Specialist I position from 1.00 FTE to 0.23 FTE in FY 2019-20 to reflect the one-

will be in place for 12 months. 
year Limited Tenure (L) of the position. 

FY~018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $75,000 $0 $75,000 

Non-General Fund $0 $0 $0 
Total $75,000 $0 $75,000 

"'"'"'"""l $0 $0 $0 I Non-G•n"olFund: $0 $0 $0 
Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 
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MYR - Mayor's Office 

Account Title 

Programmatic Projects 

GF =General Fund 
lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings· I GF I 1T 

Budget and Finance Committee Reserve Recommendation 

Housing & Community Development 

I I $1,500,000 I $0 I $1,500,000 I I I I $3,100,000 I $0 I $3,100,000 I I 

Place $1,500,000 on Budget & Finance Committee Reserve in FY 2018-19 pending 
Place $3,100,000 on Budget & Finance Committee Reserve in FY 2019-20 

the results of a November 2018 ballot initiative which, if passed, would dedicate 
pending the results of a November 2018 ballot initiative which, if passed, 

funding to supporting the implementation of Cultural Districts. 
would dedicate funding to supporting the implementation of Cultural 
Districts. 

FY 2018-19 FY2019-20 
Total Reserve Recommendation Total Reserve Recommendation 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $0 $0 General Fund $0 $0 $0 

Non-General Fund $0 $1,500,000 $1,500,000 Non-General Fund $0 $3,100,000 $3,100,000 
Total $0 $1,500,000 $1,500,000 Total $0 $3,100,000 $3,100,000 

Budget and Finance Committee, June 21, 2018 



Year Department Fund supplier 
Supplier Name Project Remaining 

Code Code No Code Balance 

2017 232065 10010 10648 SPECIAL TI'S CAFE & BAKERY INC 10023903 1,072.12 

2017 232065 10010 10648 SPECIAL TI'S CAFE & BAKERY INC 10023903 287.45 

2017 232065 10010 10648 SPECIAL TI'S CAFE & BAKERY INC 10023903 110.01 

2017 232065 10010 10648 SPECIALTI'S CAFE & BAKERY INC 10023903 34.62 

2016 232065 10010 11535 SAN FRANCISCO PARKS ALUANCE 10023915 24,505.49 

2016 232065 10010 11535 SAN FRANCISCO PARKS ALLIANCE 10023912 4,214.00 

2016 232065 10010 24140 BOOKER T WASHINGTON COMMUNI1Y 10023906 23.20 SVCS CTR 

2016 232065 10010 24724 BAR ASSOCIATION OF SAN FRANCISCO 10023885 50,206.71 

2016 232065 10010 12416 REBUILDING TOGETHER-SF 10023885 59,441.61 

2017 232065 10010 11511 · SAN FRANCISCO STUDY CENTER INC 10023912 2,050.00 

2017 232065 10010 21257 DOLORES STREET COMMUNI1Y SERVICES 10023912 847.67 INC 

2016 232065 10010 14118 NORTHERN CAUFORNIA COMMUNI1Y LOAN 10023906 2,141.15 FUND 

2016 232065 10010 26066 AIDS LEGAL REFERRAL PANEL OF THE S F 10023915 1.23 BAY 

2016 232055 10000 19209 GRM INFORMATION MANAGEMENT 10001887 698.80 SERVICES 

2016 232055 10000 12182 RICOH USA INC 10001887 18.58 

2016 232055 10000 10525 STAPLES BUSINESS ADVANTAGE 10001736 105.16 

2015 232055 10000 10525 STAPLES BUSINESS ADVANTAGE ' 10001887 2,677.36 

2016 232055 10000 10525 STAPLES BUSINESS ADVANTAGE 10001731 200.00 

2017 232055 10000 10525 STAPLES BUSINESS ADVANTAGE 10001887 500.00 

2016 232055 10000 20367 EXPRESS OVERNITE 10001887 100.00 

2016 232055 10000 9046 U S PURE WATER CORP 10001887 516.56 

2016 232055 10000 9046 U S PURE WATER CORP 10001887 . 100.00 

2017 232055 10000 12182 RICOH USA INC 10001887 62.33 

2016 232055 10000 16611 LANGUAGELINE SOLUTIONS(SM) 10001887 926.39 

2016 232055 10000 13132 PINNACLE PRINT SOLUTIONS INC 10001887 270.00 

2016 232055 10000 13132 PINNACLE PRINT SOLUTIONS INC 10001887 30.00 

2016 232055 10000 12182 RICOH USA INC 10001887 135.74 

2016 232055 10000 12182 RICOH USA INC 10001887 411.41 

2016 232055 10000 16585 LASERLINK INTERNATIONAL INC 10001887 3,000.00 

Total 154,687.59 
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DEPARTMENT: REG- ELECTIONS 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $18,735,746 budget for FY 2018-19 is $3,888,514 or 26.2% 
more than the original FY 2017-18 budget of $14,847,232. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2018-19 are 49.04 FTEs, 
which are 1.54 FTEs more than the 47.50 FTEs in the original FY 2017-18 budget. This 
represents a 3.2% increase in ~TEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $975,465 in FY 2018-19, are $828,640 or 564.4% more than 
FY 2017-18 revenues of $146,825. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $22,015,020 budget for FY 2019-20 is $3,279,274 or 17.5% 
more than the Mayor's proposed FY 2018-19 budget of $18,735,746. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2019-20 are 61.40 FTEs, 
which are 12.36 FTEs more than the 49.04 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 25.2% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $125,402 in FY 2019-20, are $850,063 or 87.1% less than FY 
2018-19 estimated revenues of $975,465. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

REG- ELECTIONS 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

·FY 2013-14 FY2014-15 FY 2015-16 FY 2016-17 FY2017-18 

Budget Budget Budget Budget Budget 

Department of 
16,696,145 16,341,790 18,841,748 14,413,993 14,847,232 

Elections 

FTE Count 52.17 48.51 57.01 47.9 47.50 

FY 2018-19 

Proposed 

18,735,746 

49.04 

The Department's budget increased by$ 2,039,601 or 12.22% from the adopted budget in FY 
2013-14 fo the proposed budget in FY 2018-19. The Department's FTE count decreased by 3.13 
or 6% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $3,888,514 largely primarily 
relate.ct to growth in salary and benefit costs, the cost of leasing a new voting system, and cost 
increases related to election material printing. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $3,279,274 largely due to the 
fact that the City and County will hold two elections during the fiscal year. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST · 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

REG- ELECTIONS 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$115,000 in FY 2018-19. Of the $115,000 in recommended reductions, $70,000 are ongoing 
savings an·d $45,000 are one-time savings. These reductions would still allow an increase of 
$3, 773,514 or 25.4% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing. out prior year 
unexpended encumbrances of $135,044, for total General Fund savings of $250,044. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$175,000 in FY 2019-20. Of the $175,000 in recommended reductions, $i75,000 are 
ongoing savings and none are one-time savings. These reductions would still allow an 
increase of $3,104,274 or 16.6% in the Department's FY 2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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REG - Elections 

Account Title 

Systems Consulting Services 

Miscellaneous Facilities Rental 

Postage 

Printing 

GF =General Fund 
lT= One Time 

Recommendations of the Bua._ ,.nd Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE I Amount I' I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 
REG Elections Services 

/I I I I $15,ooo I x I x I I I I $0 I I 

Reduce to reflect historical Department expenditures and actual need One-time savings 

I I I I -$30,000 I x I x I I I I $0 I I 

Reduce to reflect historical Department expenditures and actual need One-time savings 

I I I I $so,ooo I x I I I I I $25,ooo I x I 
Reduce to reflect the number of voters who require election materials to be 

Ongoing savings 
mailed in various languages 

I I I I $20,000 I x I I I I I $1so,ooo I x I 

Reduce to reflect historical Department expenditures and actual need Ongoing savings 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $45,000 $70,000 $115,000 

Non-General Fund $0 $0 $0 
Total $45,000 $70,000 $115,000 

General Fund' $0 $175,000 $175,000 I 
Non-General Fund $0 $0 $0 

Total $0 $175,000 $175,000 

Budget and Finance Committee, June 21, 2018 



Year Department Fund Supplier Supplier Name Project Remaining 
Code Code No Code Balance 

6/20/2017 232302 10000 18466 IMPARK 10026787 $ 98,000.00 

6/20/2017 232302 10000 10525 STAPLES BUSINESS ADVANTAGE 10026787 $ 21,284.12 

6/5/2017 246641 10000 10525 STAPLES BUSINESS ADVANTAGE 10026787 $ 5,000.00 

7/28/2016 232302 10000 26079 AGURTO CORPORATION DBA PESTEC 10026787 $ 2,232.36 

7/14/2016 232302 10000 19315 GRAINGER 10026787 $ 2,037.05 

8/17/2016 232302 10000 12182 RICOH USA INC 10026787 $ 1,000.00 

8/3/2016 232302 10000 18466 IMPARK 10026787 $ 914.00 

6/12/2017 232302 10000 21253 DOMINION VOTING SYSTEMS INC 10026787 $ 875.00 

8/24/2016 232302 10000 18871 HERC RENTALS INC 10026787 $ 495.27 

8/24/2016 232302 10000 9046 U S PURE WATER CORP 10026787 $ 485.00 

8/17/2016 232302 10000 12182 RICOH USA INC 10026787 $ 462.05 

8/31/2016 232302 10000 18871 HERC RENTALS INC 10026787 $ 413.26 

10/31/2016 232302 10000 18871 HERC RENTALS INC 10026787 $ 338.24 

9/21/2016 232302 10000 8698 VERIZON WIRELESS 10026787 $ 264.42 

10/31/2016 232302 10000 18871 HERC RENTALS INC 10026787 $ 221.46 

12/19/2016 232302 10000 12182 RICOH USA INC 10026787 $ 202.00 

6/5/2017 232302 10000 17230 K & H INTEGRATED PRINT SOLUTIONS 10026787 $ 189.08 

6/20/2017 232302 10000 8698 VERIZON WIRELESS 10026787 $ 155.24 

8/24/2016 232302 10000 9046 U S PURE WATER CORP 10026787 $ 135.12 

10/3/2016 232302 10000 13298 PENSKE TRUCK LEASING CO LP 10026787 $ 103.61 

5/22/2017 232302 10000 13966 OFFICE RELIEF INC 10026787 $ 61.77 

12/19/2016 232302 10000 12182 RICOH USA INC 10026787 $ 61.72 

12/7/2016 232302 10000 12182 RICOH USA INC 10026787 $ 59.02 

10/4/2016 232302 10000 18871 HERC RENTALS INC 10026787 $ 38.49 

2/8/2017 232302 10000 19209 GRM INFORMATION MANAGEMENT 10026787 $ 16.00 
SERVICES 

Total $135,044.28 
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DEPARTMENT: HRD- HUMAN RESOURCES 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $101,319,776 budget for FY 2018-19 is $8,023,554 or 8.6% 
more than the original FY 2017-18 budget of $93,269,222. 

· Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 168.45 FTEs, 
which are 20.67 FTEs more than the 147.78 FTEs in the original FY 2017-18 budget. This 
represents a 14% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $82,319,827 in FY 2018-19 are $4,752,142 or 6.1% more than 

FY 2017-18 revenues of $77,594,685. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $99,142,538 budget for FY 2019-20 is $2,177,238 or 2.1% i'ess 
than the Mayor's proposed FY 2018-19 budget of $101,319,776. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 160.55 FTEs, 
which are 7.90 FTEs less than the 168.45 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 4.7% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $82,911,694 in FY 2019-20 are $591,867 or 0.7% more than 
FY 2018-19 estimated revenues of $82,319,827. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HRD- HUMAN RESOURCES 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 
Budget 

FY 2014-15 
Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

Department of Human Resources 77,898,019 81,400,546 87,992,304 95,016,164 93,296,222 101,319, 776 

FTE Count 135.32 143.28 152.41 154.88 147.78 168.45 

The Department's budget increased by $101,319,776 or 30.1% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
33.13 or 24.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $8,023,554 largely due to: 

One time funding for upcoming labor negotiations. In addition, the Department made 
increases in Workers Compensation and the Equal Opportunity and Client Services divisions 
have added staff due to increased demand for services. Finally, the budget includes one-time 
funds for hiring modernization projects. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $2,177,238 largely due to: 

The expiration of one time funds for labor negotiations. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

. FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HRD- HUMAN RESOURCES 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$330,568 in FY 2018-19. All of the $330,568 in recommended reductions are one-time 
savings. These reductions would still allow an increase of $7,692,986 or 8.2% in the 
Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $19, 788, for total General Fund savings of $350,356. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst does not propose any reductions in FY 2019-20. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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N> 
N> 
N> 

-HRD - Human Resources 

Account Title 

Attrition Savings 

Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

~ 
0 

GF = General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

( For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF In From I To I From I To I Savings I GF I lT 
HRD Recruit-Assess-Client Svc 

I I ($323,060)1 ,($438,999)1 $115,939 I x I x I I I I $0 I I 
I I ($130,467) I ($177,289)1 $46,822 I x I x .I I I I $0 I I 

Total Savings $162,761 Total Savings $0 

Increase Attrition Savings to reflect delayed hiring for Recruitment and Client 

Services positions. One time saving. 

HRD Equal Emplymt Opportunity 

I I ($33,061)1 ($153,945.oo) I $120,884 I x I x I I I I $0 I I 
I I ($12,833)1 ($59,756)1 $46,923 I x I x I . I I I so I I 

Total Savings $167,807 Total Savings $0 

Increase Attrition to reflect delays in hiring for EEO positions. One time saving. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $330,568 $0 $330,568 

Non-General Fund $0 $0 $0 
Total $330,568 $0 $330,568 

GmralFundl -So-· $0 $0 I 
Non-Gooeral Fund: $0 $0 $0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 



N> 
N> 
00 

.p.. 

....l. 

HRD -Human Resources 

Account Title 

1233 Equal Employment 
Opportunity Programs 
Specialist 
Mandatory Fringe Benefits 

GF =General Fund 
lT=OneTime 

Recommendations of the Bu, , and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

·Policy /Reserve Recommendations 

HRD Equal Emplymt Opportunity 

3.08 3.08 $0 4.00 4.00 $0 
$0 $0 

Total Savings $0 Total Savings $0 

Fund 3.08 FTE new 1233 Equal Employment Opportunity Programs Specialist 
positions on a three-year limited term basis rather than as permanent positions. 
The Department cites a 300% incre;ase in EEO complaints since FY 2012-13, 
however the increase can be attributed in part to increased media at:tention on 
workplace harassment and the addition of MTA cases to the general HR caseload 
in FY 2015-16 (two EEO investigator positions were added in FY 2016-17). While it 
is important to investigate complaints in a timely manner, it is unclear whether 
present trends will continue indefinitely or if complaints will decrease to a level 
closer to the historical average. Making the positions three year limited term 
would allow the Department to address their increased caseload while also 
exercising caution with staffing resources. After this period the Board could Fund new 1233 Equal Employment Opportunity Programs Specialist FTE 
renew the positions assuming demand remained the same, or adjust staffing if Positions on a three-year limited term basis. Savings would be realized in FY 
demand decreases in a meaningful way. 

FY 2018-19 
Total Policy/Reserve Recommendations 

One-Time Ongoing Total 

General Fund ,- $0 -$0 $0 I 
Non-General Fund $0 $0 $0 

~I ~ ~ ~ 

2021-22 if positions are deleted at the end of the three year term. 

FY 2019-20 
Total Policy/Reserve Recommendations 

One-Time Ongoing Total 

General Fundl -$0-- $0 $0 I 
Non-Geoe"IF"nd: $0 $0 $0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 

I 
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Year Department Fund Supplier Supplier Name 
Project Remaining 

Code Code No Code Balance 

2016 232025 10000 20223 FIELDS CONSULTING GROUP INC 10026742 6,300 

2016 232025 10020 10486 STATE OF CALIFORNIA/ DEPT OF JUSTICE 10024337 13,488 

Total 19,788 
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DEPARTMENT: FAM- FINE ARTS MUSEUM . 

YEAR ONE: FY 2018-19 

Budget Changes 

Jhe Department's proposed $22,536,444 budget for FY 2018-19 is $264,820 or 1.2% more 
than the original FY 2017-18 budget of $22,271,624. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 110.06 FTEs, 
which are 0.74 FTEs less than the 110.80 FTEs in the original FY 2017-18 budget. This 
represents a 0.7% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $4,266,650 in FY 2018-19, are $560,850or11.6% less than FY 
2017-18 revenues of $4,827,500. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $23,152,264 budget for FY 2019-20 is $615,820 or 2.7% more 
than the Mayor's proposed FY 2018-19 budget of $22,536,444. 

. Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 109.97 FTEs, 
which are 0.09 FTEs less than the 110.06 FTEs in the Mayor's proposed FY 2018-19 budget. 

· This represents a.0.1% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. · 

Revenue Changes 

The Department's revenues of $4,348,403 in FY 2019-20 are $81,753 or 1.9% more than FY 
2018-19 estimated revenues of $4,266,650. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

FAM - FINE ARTS MUSEUM 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Fine Arts Museum 

FTE Count 

FY 2018-19 

FY 2013-14 

Budget 

17,107,968 

111.14 

FY 2014-15 

Budget 

17,602,878 

112.53 

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 

Budget Budget Budget Proposed 

18,262,298 19,361,422 22,271,624 22,536,444 

113.58 108. 70 110.80 110.06 

The Department's proposed FY 2018-19 budget has increased by $264,820 largely due to: 

COLA adjustments and new and increased spending for two capital projects: a masonry repair 
project at the Legion of Honor and a project to replace security doors at the entrance to special 
exhibition galleries in the de Young Museum. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $615,820 largely due to: 

Four capital projects: A tower drainage project at the de Young Museum and skylight structure, 
clearstory window, and sump pump replacement projects at the Legion of Honor. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

FAM - FINE ARTS MUSEUM 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$15,703 in FY 2018-19. All of the $15,703 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $249,117 or 1.1% in the Department's FY 
2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$50,000 in FY 2019-20. All of the .$50,000 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $565,820 or 2.5% in the Department's FY 
2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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FAM - Fine Arts Museum 

Account Title 

Attrition Savings 

Mandatory Fringe Benefits 

Capital Renewal Projects 

GF =General Fund 
lT= OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE r Amount I . I I 

From I To I From I To I Savings I GF In From I To I From I To I Savings I GF I 1T 
FA Public Art and Culture 

(8.69)1 (8.84)1 ($676,465) I ($687,102)1 $10,637 I x I x (8.69)1 (8.69)1 ($676,465) I ($676,465) I $0 I I 
I I ($316,323)1 ($321,389)1 $5,066 I x I x I I ($323,7ooil ($323,700)1 $0 I I 

Total Savings $15,703 Total Savings $0 

Increase attrition savings by 0.15 FTEs to account for hiring process for 1.0 FTE 
One-time savings 

vacant 8226 Museum Guard. A requisition has been sent to Mayor's Office. 

I I I I I I I I $500,000 I $450,000 I $50,000 I x I x 

One-time saving in FY 2019-20 
Decrease expenditure on de Young Tower Drainage Project by 10% due to 
lack of detailed cost estimate. 

FY2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $15,703 $0 $15,703 General Fund $50,000 $0 $50,000 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $15,703 $0 $15,703 Total $50,000 $0 $50,000 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: AAM-ASIAN ART MUSEUM 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $12,014,112 budget for FY 2018-19 is $1,051,715 or 9.6% more 
than the original FY 2017-18 budget of $10,962,397. 

Personnel Changes 

The number of full-time equivalent positions {FTE} budgeted for FY 2018-19 are 58.30 FTEs, 
which are 0.48 FTEs more than the 57.82 FTEs in the original FY 2017-18 budget. This 
represents a 0.8% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $695,000 in FY 2018-19, are the ?ame as FY 2017-18 
revenues of $695,000. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $11,484,312 budget for FY 2019-20 is $529,800 less than the 
Mayor's proposed FY 2018-19 budget of $12,014,112 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 58.18 FTEs, 
which are 0.12 FTEs less than the 58.30 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $695,000 in FY 2019-20, are the same as FY 2018-19 
estimated revenues of $695,000. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19. AND FY 2019-20 

DEPARTMENT: AAM-ASIAN ART MUSEUM 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 
Budget 

Asian Art Museum 8,744,439 

FTE Count 57.83 

FY 2014-15 
Budget 

9,456,379 

57.76 

FY 2015-16 
Budget 

10,289,633 

57.15 

FY 2016-17 
Budget 

10,856,486 

57.14 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

10,962,397 12,014,112 

57.82 58.30 

The Department's budget increased by $3,269,673 or 37.4% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 0.47 
or 0.81% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $1,051,715 largely due to 
changes primarily driven by capital projects. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $529,800 largely due to 
changes primarily driven by capital projects. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

AAM- ASIAN ART MUSEUM 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$16,119 in FY 2018-19. Of the $16,119 in recommended reductions, $16,119 are ongoing 
savings and none are one-time savings. These reductions would still allow an increase of 
$1,035,596 or 9.4% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$16,230 in FY 2019-20. Of the $16,230 in recommended reductions, $16,230 are ongoing 
savings and none are one-time savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLAlWE ANALYST 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

AAM -Asian Art Museum 

N 
(..) 

N 

(Jl 
0 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 
lT=OneTime 

FY2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To ·1 From I To I Savings I GF In 
AAM Asian Art Museum 

{2.oo)I (2.12)1 {$18S,695) I ($196,837) I $11,142 I x I {2.ooJI (2.12)1 ($185,695)1 ($196,837) I $11,142 I x I 
I I ($82,955)1 ($87,932)1 $4,977 I x I I I {$84,808)1 ($89,896)1 $5,088 I x I 

Total Savings $16,119 Total Savings $16,230 

Increase Attrition Savings to reflect anticipated delays in hiring and vacancies. The 
Department has a projected salary surplus of approximately $43,000 in FY2017- Ongoing savings. 
18. 

FY2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $16,119 $16,119 General Fund $0 $16,230 $16,230 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $0 $16,119 $16,119 Total $0 $16,230 $16,230 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: ADM- CITY ADMINISTRATOR 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $460,532,499 budget for FY 2018-19 is $69,225,596 or 17.7% 
more than the original FY 2017-18 budget of $391,306,903. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 884.23 FTEs, 
whi~h are 39.22 FTEs more than the 845.01 FTEs in the original FY 2017-18 budget. This 
represents a 4.6% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $390,652,811 in FY 2018-19, are $65,089,744 or 20.0% more 
than FY 2017-18 revenues of $325,563,067. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $452,753,784 budget for FY 2019-20 is $7,778,715 or 1.7% less 
than the Mayor's proposed FY 2018-19 budget of $460,532,499. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 895.41 FTEs, 
which are 11.18 FTEs more than the 884.23 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 1.3% increa~e in FTEs from the Mayor's propos.ed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $365,794,200 in FY 2019-20, are $24,858,611 or 6.4% less 
than FY 2018-19 estimated revenues of $390,652,811. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADM- CITY ADMINISTRATOR 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY2015-16 FY 2016-17 FY 2017-18 
Budget Budget Budget Budget Budget· 

City Administrative 294,559,401 _309,169,005 372,101,195 364,813,180 391,306,903 
Services 

FTE Count 716.24 749.61 802.64 829.52 845.01 

FY 2018-19 
Proposed 

460,532,499 

884.23 

The Department's budget increased by $165,973,098 or 56.3% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
167.99 or 23.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $69,225,596 largely due to 
costs related to the Hall of Justice Exit, budget growth in the Digital Services program due to a 
transfer of staff from the Department of Technology to the City Administrator, and a program 
promoting the count for 2020 census. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $7, 778, 715 largely due to 
expiration of one-time capital projects budgeted in FY 2018-19. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

234 52 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADM- CITY ADMINISTRATOR 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
· $420,713 in FY 2018-19. Of the $420,713 in recommended reductions, $296,576 are 

ongoing savings and $124,137 are one-time savings. These reductions would still allow an 
increase of $68,804,883 or 17.6% in the Department's FY 2018-19 budget. 

In addition, we have identified $13,334,310 to be placed on Budget and Finance Committee 
Reserve pending detailed cost expenditures for the exit from the Hall of Justice. We have 
also identified $71,991 in reductions that are policy recommendations for the Committee's 
consideration. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$229,063 in FY 2019-20. All the recommended reductions are ongoing. These reductions 
would still allow a decrease of $8,007,778or1.7% in the Department's FY 2019-20 budget. 

In addition, we have identified $8,000,000 to be placed on Budget and Finance Committee 
Reserve pending detailed cost expenditures for the exit from the Hall of Justice. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 

......, 
(A) 

O'> 

Account Title 

1823 Senior Administrative 

Analyst 

Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

ManagerV 

Mandatory Fringe Benefits 

Manager II 

Mandatory Fringe Benefits 

'.] 1822 Administrative Analyst 

FY2018-19 

FTE Amount 

From To From To Savings GF 1T 

City Administrators Program, OCEIA 

1.00 0.86 $114,618 $98,571 $16,047 x 

$46,216 $39,746 $6,470 x 
Total Savings $22,517 

Deny interim exception and approve 0.86 FTE 1823 Senior Administrative Analyst 

to reflect realistic hiring date for this new position. The candidates for this 

position are still being screened and no offer has been extended yet. The 

Department is projected to have over $3.2 million in salary savings in FY 2017-18 

and had $4.4 million in FY 2016-17. 

Medical Examiner 
(2.40) (2.90) ($336,485) ($406,586) $70,101 x x 

($122,566) ($148,101) $25,535 x x 
Total Savings $95,636 

Increase attrition savings to account for the hiring timeline of 1.00 FTE 1823 

Senior Administrative Analyst: The Department has only recently requested to fill 

the position, and may change the job classification due to needs. The Department 
is projected to have over $3.2 million in salary savings in FY 2017-18 and had $4.4 

million in FY 2016-17. 

Real Estate Division 

1.00 0.00 $178,221 $0 $178,221 

$64,633 $0 $64,633 

0.00. 0.77 $0 $109,928 ($109,928) 

$0 $44,213 ($44,213) 

Total Savings $88,712 

. Deny the interim exception for 1.00 FTE new Manager V position. Approve 0.77 

FTE for Manager II for the Permit Center. This position will oversee 3.00 FTE who 

will not be hired until FY 2019-20. Manager II classification is sufficient to perform 

the duties described by the Department, and to provide adequate supervision of 

the unit and staff. 

Risk Management 

1.00 0.00 $98,363 $0 $98,363 

FY2019-20 

FTE Amount 

From To From To 

$114,618 $114,618 

$47,000 $47,000 

Total Savings $0 

One-time savings 

Total Savings $0 

One-time savings 

1.00 0.00 $178,221 

$66,054 

0.00 0.77 $0 $142,764 

$0 $58,879 

Total Savings $42,632 

On going savings 

$98,363 

Savings GF 1T 

$0 x 

$0 x 

$0 
$0 

$178,221 

$66,054 

($142,764) 

($58,879) 

$98,363 

GF =General Fund 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Budg, .id Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 
FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF lT 

Mandatory Fringe Benefits $41,302 $0 $41,302 $42,072 $42,072 

iota/ Savings $139,665 Total Savings $140,435 

Delete 1.00 FTE 1822 Administrative Analyst position that has been vacant since 
2013. The Department has three vacant 1822 positions since at least 2016. The 

Ongoing savings 
Department is projected to have over $3.2 million in salary savings in FY 2017-18 
and had $4.4 million in FY 2016-11. 

Digital Services 

1054 IS Business Analyst-
1.,00 0.00 $146,005 $146,005 x $146,005· $146,005 x 

Principal 
Mandatory Fringe Benefits $53,246 $53,246 x $54,349 $54,349 x 
1053 IS Business Analyst-

0.00 1.00 $126,107 
Senior 

($126,107) x $126,107 ($126,107) x 
Mandatory Fringe Benefits $48,754 ($48,754) x $49,525 ($49,525} x 

Total Savings $24,390 Total Savings $24,722 

Deny proposed upward substitution of 1.00 FTE 1053 IS Business Analyst-Senior to 

' 
1.00 FTE 1054 IS Business Analyst-Principal due to inadequate justification. The 

' Department of Technology is transferring Digital Services to ADM in order to 
"streamline operations." Denying this upward substitution will still result in a net Ongoing savings 
gain of 1.00 FTE IS Business Analyst-Principal to this project in FY 2018-19. Digital 
Services is also adding 5.00 FTE positions in FY 2019-20, including 1.00 FTE IS 
Business Analyst-Principal. 

1053 IS Business Analyst-
Senior 

1.00 0.00 $126,107 $126,107 x $126,107 $126,107 x 
Mandatory Fringe Benefits $48,754 $48,754 X· $49,525 $49,525 x 
1052 IS Business Analyst 0.00 1.00 $108,914 ($108,914) x $108,914 ($108,914) x 
Mandatory Fringe Benefits $44,655 ($44,655) x $45,444 ($45,444} x 

Total Savings $21,292 Total Savings $21,274 

Deny proposed upward substitution of 1.00 FTE 1052 IS Business Analyst to 1.00 
FTE 1053 IS Business Analyst-Senior due to inadequate justification. The 
Department of Technology is transferring Digital Services to ADM in order to 
"streamline operations." Denying this upward substitution will still result in a net Ongoing savings 
gain of 1.00 FTE IS Business Analy,st to this project in FY 2018-19. Digital Services is 
also adding 5,00 FTE positions in FY 2019-20, including 1.00 FTE IS Business Analyst 
Principal. 

1043 IS Engineer-Senior 1.00 0.86 $149,593 $128,650 $20,943 x x $0 . 
()l 

GF =General Fund 
lT=OneTime Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 <Jnd FY 2019-20 Two-Year Budget 

ADM - City Administrator 
FY2018-19 FY 2019-20 

FTE Amount FTE Amount 

Account Title From I To From I To Savings GF 1T From I To From I To Savings GF 1T 

Mandatory Fringe Benefits I $53,990 I $46,431 $7,559 x x I I $0 

Total Savings $28,502 Total Savings $0 

Deny interim exception and reduce 1.00 FTE 1043 IS Engineer-Senior to 0.86 FTE 

to reflect hiring timeline. According to the Mayor, this position is funded through One-time savings 

the General Fund. 

FY2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time ·Ongoing Total One-Time Ongoing Total 
General Fund $124,137 $68,199 $192,336 General Fund $0 $45,996 $45,996 

Non-General Fund $0 $228,377 $228,377 Non-General Fund $0 $183,067 $183,067 
Total $124,137 $296,576 $420,713 Total $0 $229,063 $229,063 

Policy Recommendation 

Office of Cannabis 

~ 1823 Senior Administrative 
1.00 0.00 $114,618 $114,618 x $114,618 $114,618 x 

Analyst 
Mandatory Fringe Benefits $46,216 $46,216 x $47,000 $47,000 x 
1840 Junior Management 

'0.00 1.00 $79,724 ($79,724) x $79,724 ($79,724) x 
Assistant 

Mandatory Fringe Benefits $36,190 ($36,190) x $36,982 ($36,982) x 
Total Savings $44,920 Total Savings $44,912 

Deny proposed upward substitution of 1.00 FTE 1840 Junior Management 
Assistant to 1.00 FTE 1823 Senior Administrative Analyst. The Board of Supervisors 

approved the Office of Cannabis in July 2017 (File 17-0275). At that time, the 

Board of Supervisors approved three new positions with the Department, to be 

funded through a programmatic budget of $700,000: 1.00 FTE Manager Ill, 1.00 Ongoing savings 

FTE 1824 Principal Administrative Analyst and 0.77 FTE 1840 Junior Management 

Assistant. The Department claims to have already hired a person to fill the 1840 
position in a classification above what the Board approved. This is a policy matter 

for the Board's consideration. 

Administration 
0932 Manager IV 1.00 0.00 $165,259 $165,259 x $165,259 $165,259 x 
Mandatory Fringe Benefits $61,996 $61,996 x $66,054 $66,054 x 

:..; 0923 Manager II 0.00 1.00 $142,764 ($142,764) x $142,764 ($142,764) x 
Q) 

GF =General Fund 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Bud& .td Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 
FY2018-19 FY2019-20 

FTE Amount FTE Amount 

Account Title From I To From I To Savings GF lT From I To From I To Savings GF 1T 
Mandatory Fringe Benefits I I $57,420 ($57,420) x I I $58,879 ($58,879) x 

Total Savings $27,071 Total Savings $29,670 

Deny proposed upward substitution of 1.00 FTE 0535 Development Services 
Manager to 1.00 FTE 0932 Manager IV, and approve upward substitution to 1.00 
FTE 0923 Manager II. The position will oversee 2.00 FTE and the job description is 

Ongoing savings 
more aligned with an 0923 Manager !I, which would provide sufficient supervision. 
The Department claims to have already filled this position at the 0932 level, 
without Board approval. This is a policy matter for the Board's consideration. 

Reserve Recommendations 

Real Estate 
Programmatic Budgets I $5,400,000 I $5,400,000 x x 

' Place $5,400,000 in Programmatic Budgets on Budget and Finance Committee . Reserve. According to the Department, these funds are for furnishings, fixtures 
and equipment related to the Justice Facilities Improvement Program, which 
encompasses the exit from the Hall of Justice and relocations within the Hall of 
Justice. The Department has not provided sufficient documentation of these costs. 
The Board of Supervisors should place these funds on B&F Committee Reserve 
until the Department can provide sufficiently detailed cost plans for the 
expenditures. 

Buildings, Structure and Improvement I $7,934,310 I $0 $7,934,310 x x 

01 
-..J 

GF =General Fund 
lT= One Time 

Place $7,934,310 in Buildings, Structure and Improvement on Budget and Finance 
Committee Reserve. According to the Department, these funds are for new leases 
to begin the process of relocating staff from the Hall of Justice. The Department 
has not provided sufficient documentation of these costs. The Board of 
Supervisors should place these funds on B&F Committee Reserve until the 
Department is able to provide sufficient detail regarding these expenditures. 

The Board of Supervisors previously appropriated $8 million for FY 2017-18, and 
as of May, no funds have been expended. In addition to the programmatic budget 
above, and the $15.9 million in the current proposed budget, the total allocated 
funds for the Justice Facilities Project would be $29.3 million from FY 2016-17 
through FY 2019-20. 

I I $0 

I $8,000,000 I $0 $8,000,000 x x 

Place $8,000,000 in Buildings, Structure and Improvement on Budget and 
Finance Committee Reserve. According to the Department, these funds are 
for new leases to begin the process of relocating staff from the Hall of Justice. 
The Department has not provided sufficient documentation of these costs. 
The Board of Supervisors should place these funds on B&F Committee 
Reserve until the Department is able to provide sufficient detail regarding 
these expenditures. 

Budget and Finance Committee, June 21, 2018 
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ADM - City Administrator 

Account Title 

GF =General Fund 

lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I n From I To I From I To I Savings I GF I 1T 

FY 2018-19 FY2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $13,334,310 $71,991 $0 General Fund $0 $0 $0 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $13,334,310 $71,991 $13,406,301 Total $0 $0 $8,000,000 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: TIS-GSA - TECHNOLOGY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $128,185,113 budget for FY 2018-19 is $11,481,035 or 9.8% 
more than the original FY 2017-18 budget of $116,704,078. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 225.29 FTEs, 
which are 6.69 FTEs less than the 231.98 FTEs in the original FY 2017-18 budget. This 
represents a 2.9% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $116,584,627 in FY 2018-19, are $3,439,851 or 3.0% more 
than FY 2017-18 revenues of $113,144, 776. 

YEAR Two: FY 2019-20 

Budget Changes 

The Departmenfs proposed $125,272,763 budget for FY 2019-20 is $2,912,350 o.r 2.3% less 
. than the Mayor's proposed FY 2018-19 budget of $128,185,113. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 225.59 FTEs, 
which are 0.30 FTEs more than the 225.29 FTEs in the Mayor's p'roposed FY 2018-19 budget. 
This represents a 0.1% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $117,909,272 in FY 2019-20, are $1,324,645 or 1.1% more 
than FY 2018-19 estimated revenues of $116,584,627. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

TIS-GSA - TECHNOLOGY 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET VEAR EXPENDITURES AND FTE AUTHORITY: 

GSA - Technology 

FTE Count 

FY 2013-14 
Budget 

FY 2014-15 
Budget 

82,746,946 93,483,133 

215.64 209.44 

FY 2015-16 
Budget 

FY2016-17 
Budget 

FY2017-18 
Budget 

FY 2018-19 
Proposed 

96,741,403 113,191,513 116, 704,078 128,185,113 

220.60 227.80 231.98 225.29 

The Department's budget increased by $45,438,167 or 54.9% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 9.65 
or 4.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $11,481,035 largely due to 
increases of $5,521,480 in programmatic projects, $3,167,353 in services of other 
departments, and $2,244,905 in non-personnel services. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $2,912,350 largely due to 
reductions of $1,742,251 in capital outlay, $1,572,274 in non-personnel services, and $472,000 
in programmatic projects. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

TIS-GSA - TECHNOLOGY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,927,361 in FY 2018-19. Of the $1,927,361 in recommended 'reductions, $26,732 are 
ongoing savings and $1,900,629 are one-time savings. These reductions would still allow an 
increase of $9,553,674 or 8.2% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$26, 709 in FY 2019-20. All $26, 709 of the recommended reductions are ongoing savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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TIS- GSA-Technology 

Account Title 

5504 Project Manager II 
Mandatory Fringe Benefits 
5502 Project Manager I · 
Mandatory Fringe Benefits 

9993 Attrition 
Mandatory Fringe Benefits 

9993 Attrition 
Mandatory Fringe Benefits 

Bldgs,Struct&lmprv Proj-
Budget 

GF =General Fund 
1T= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF 1T 
OT SD Service Delivery 

1.00 0.00 $163,171 $0 $163,171 1.00 0.00 - $163,171 $0 $163,171 
$56,799 $0 $56,799 $57,885 $0 $57,885 

0.00 1.00 $0 $141,023 ($141,023) 0.00 1.00 $0 $141,023 ($141,023) 
$0 $52,215 ($52,215) $0 $53,324 ($53,324) 

Total Savings $26,732 Total Savings $26,709 

Deny upward substitution of 1.0 FTE 1042 15 Engineer-Journey position to 5504 
Project Manager II, and approve substitution to 5502 Project Manager I instead. 
5502 classification is sufficient to carry out the duties of this position. Ongoing savings 

OT Public Safety 
($297,796) ($342,170) $44,374 x 
($127,134) ($146,467) $19,333 x 

Total Savings $63,707 Total Savings $0 

Increase Attrition to reflect hiring timeline for vacant 8234 Fire Alarm Dispatcher 
position. Position has been vacant since 3/18/16 and RTF has not yet been 
approved by OHR. N/A 

OT Chief Technology Officer 
($33,664) ($59,971) $26,307 x 
($11,561) ($22,176) $10,615 x 

Total Savings $36,922 Total Savings $0 

Increase Attrition to reflect hiring timeline for vacant 1063 IS Programmer Analyst 
position. Position has been vacant since 7 /28/17. N/A 

DT Communications 

$3,350,000 $1,550,000 $1,800,000 x x 

Reduce budget for FiberSF project to reflect revised project scope. Additional 
analysis is needed and RFP will not be issued in FY 2018-19. N/A 

FY2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $1,864,201 $17,055 $1,881,256 General Fund $0 $17,040 $17,040 

Non-General Fund $36,428 $9,677 $46,105 Non-General Fund $0 $9,669 $9,669 
Total $1,900,629 $26,732 $1,927;361 Total $0 $26,709 $26,709 

*Fund 28070 (for personnel expenditur_es) is derived 63.8% from the General Fund and 36.2% from Non-General Fund sources. 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: DPW- PUBLIC WORKS 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $374,255,101 budget for FY 2018-19 is $18,803,092 or 5.3% 
more than the original FY 2017-18 budget of $355,452,009. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2018-19 are 1,060.66 
FTEs, which are 34.14 FTEs more than the 1,026.52 FTEs in the original FY 2017-18 budget. 
This represents a 3.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $257,250,203 in FY 2018-19 are $24,519,718 or 10.5% more 
than FY 2017-18 revenues of $232, 730,485. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $306,355,688 budget for FY 2019-20 is $67,899,413 or 18.1% 
less than the Mayor's proposed FY 2018-19 budget of $374,255,101. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2019-20 are 1,064.68 
FTEs, which are 4.02 FTEs more than the 1,060.66 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.4% increase in FTEs from the Mayor's prnposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $189,009,688 in FY 2019-20 are $68,240,515 or 26.5% less 
than FY 2018-19 estimated revenues of $257,250,203 . 

. BOARD OF SUPERVISORS- BUD~~S& LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPW- PUBLIC WORKS 

SUMMARY OF 5-VEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY2015-16 FY2016-17 FY 2017-18 FY 2018-19 
Budget Budget Budget Budget Budget Proposed 

Public Works 159,380,342 220,180,380 260,213,596 290,244,640 355,452,009 374,255,101 

FTE Count 825.03 852.17 924.94 981.44 1,026.52 1,060.66 

The Department's budget increased by $214,874,759 or 135% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
235.63 or 29% from.the a~opted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $18,803,092 largely due to: 

An expansion of funding for street cleaning and the Pit Stop program, as well as additional 
capital expenditures, such as street resurfacing. 

In April 2018, the Board of Supervisors approved a resolution urging the Mayor to fund specific 
city-wide street cleaning as a priority in the FY 2018-19 budget, including the Pit Stop program 
expansion, non-profit partner funding expansion, and equipment purchases (File 18-0390}. The 
proposed budget has $1,530,814 for General Fund equipment expenditures. In addition, the 
proposed budget has approximately $3.3 million per year for 44 new temporary street cleaning 
staff for the Community Corri~ors Program. Finally, the proposed budget includes $885,000 
annually to create new Pit Stops and $165,000 annually to expand operating hours at existing 
Pit Stop locations. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $67,899,413 largely due to 
the expiration of one time capital expenditures. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPW- PUBLIC WORKS 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,386,262 in FY 2018-19. Of the $1,386,262 in recommended reductions, $926,554 are 
ongoing savings and $459, 708 are one-time savings. These reductions would still allow an 
increase of $17,416,830 or 4.9% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

Tne Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$990,277 in FY 2019-20. Of the $990,277 in recommended reductions, $941,331 are 
ongoing savings and $48,946 are one-time savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DPW- Public Works 

Account Title 

Hybrid Vehicle 

Attrition Savings 
Mandatory Fringe Benefits 

1 Ton Cargo Van 

1 Ton Cargo Van with Electricians 

Package 

1/2 Ton Truck 

Attrition Savings 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

(j) 
(j) 

GF =General Fund · 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I n 
Building, Design and Construction (BOC) 

I I $7S,1S6 I $0 I $7S,1s6 I I x I I I I $0 I I 

Delete two replacement Hybrid Vehicles. The vehicles to be replaced have only 

22,983 and 4S,4S4 miles after 14 years of service. The City is trying to right-size its 

fleet. The Department will still receive 2 replacement Hybrid Vehicles. One-time savings 

(7.81)1 I ($9S8,628) I {$1,024,962) I $66,334 I I (7.81)1 I ($9S8,628l I ($1,024,962) I $66,334 I I 
o.oo I I ($369,617)1 {$39S,193l I $2S,S76 I I o.oo I I ($379,216) I {$40S,4S7) I $26,241 I I 

Total Savings $91,910 Total Savings $92,575 

Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-

17 with $478,974 in General Fund salary savings. Increase Attrition Savings to reflect actual needs. 

Building Repair (BBR) 

I I $48,946 I $0 I $48,946 I I x I I I I $0 I I 

Delete one replacement 1 Ton Cargo Van. The vehicle to be replaced has only 

S2,8S1 and still has remaining useful life. One-time savings 

I I I I I I I I $48,9461 $0 I $48,9461 I x 
One-time savings Delete one replacement 1 Ton Cargo Van with Electricians Package. The 

Infrastructure, Design and Construction (JDC) 

I I . $4S,S28 I $0 I $4S,S28 I I x I I I I $0 I I 
Delete one replacement 1/2 Ton Truck. The vehicle to be replaced has only 64,900 One-time savings 

(4.11)1 I ($S35,272) I ($S91,606) I $S6,334 I I (4.11)1 I ($53S,272) I ($S91,606)1 $S6,334 I I 
o.oo I I ($201,471) I ($222,67S) I $21,204 I I o.oo I I ($206,167) I ($227,86S) I $21,698 I I 

Total Savings $77,538 Total Savings $78,032 

Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-

17 with $478,974 in General Fund salary savings. Increase Attrition Savings to reflect actual needs. 

Bureau of Street Use and Mapping (BSM) 

(2.05)1 I ($198,824) I ($333,074) I $134,2so I x I {2.05)1 I ($198,824) I ($333,074) I $134,2so I x I 
o.oo I I ($84,611)1 ($141,742)1 $57,131 I x I I I ($86,28S)I ($141,742)1 $SS,4S7 I x I 

Total Savings $191,381 Total Savings $189,707 

Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-

17 with $478,974 in General Fund salary savings. Increase Attrition Savings to reflect actual needs. 

Street Environmental Services (SES) 

(2.84)1 I {$218,443)1 ($272,910) I $54,467 I x I (2.8S)I I ($218,499)1 ($246,303)1 $27,804 I x I 
I I ($100,874) I {$137,709) I $36,835 I x I I I ($103,294} I ($126,723)1 $23,429 I x I 

Total :,avmgs :,!;11,:jVL Total :,avmgs ;,51,L::IL 
( 

Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-

17 with $478,974 in General Fund salary savings. Increase Attrition Savings to reflect actual needs. 

Budget and Finance Committee, June 21, 2018 
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DPW- Public Works 

Account Title 

5408 Coordinator Of Citizen 

Involvement 
Mandatory Fringe Benefits 
1314 Public Relations Officer 
Mandatory Fringe Benefits 

0932 Manager IV 
Mandatory Fringe Benefits 

Cisco Catalyst Switch 

Attrition Savings 
Mandatory Fringe Benefits 

Systems Consulting Services 

GF =General Fund 

1T=One.Time 

Recommendations of the Bud{; .... and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

1.00 0.00 $126,053 $126,053 1.00 0.00 $126,053 $126,053 
$48,739 $48,739 $49,510 $49,510 

0.00 1.00 $108,164 ($108,164) 0.00 1.00 $108,164 ($108,164) 
$44,449 ($44,449) $45,240 ($45,240) 

Total Savings $22,179 Total Savings $22,159 

Deny proposed upward substitution of 1.00 FTE 1314 Public Relations Officer to 
1.00 FTE 5408 Coordinator of Citizen Involvement. The responsibilities of this 

position can be carried out by the existing classification as there are only 5.00 FTEs 
within this Division, including one vacant position, and a Communication 

Coordinator who has a supervisory role. On going savings 
1.54 0.77 $254,498 $127,249 $127,249 x 2.00 1.00 $330,518 $165,259 $165,259 

$95,476 $47,738 $47,738 x $126,866 $63,433 $63,433 
Total Savings $174,987 Total Savings $228,692 

Delete 0.77 FTE new 0932 Manager IV positions due to inadequate justification. 
One of these new proposed positions is for the swing and night shift, which does 

not need a Manager IV position and already has a supervisor. The Division already 
has three 0932 Manager IV positions. On going savings 

$40,078 $0 $40,078 x $0 

The Department is receiving two new Dell Server Blades that will increase the 
bandwidth at Yard Operations. The Department does not need this item. One time savings 
GEN Budgetary 

(7.22) ($861,697) ($1,060,320) $198,623 (7.22) ($861,697) ($1,060,320) $198,623 
0.00 ($341,144) ($419,778) $78,634 0.00 ($348,420) ($428,732) $80,312 

Total Savings $277,257 Total Savings $278,935 

Increase Attrition Savings to reflect actual needs. The Department ended FY 2016-
17 with $478,974 in General Fund salary savings. 

$1,180,000 $930,000 $250,000 x $1,130,000 $1,130,000 $0 

Reduce Systems Consulting Services to reflect unknown timeline and cost. Many 

consulting services have not fully been determine, and the vendor has not yet 

been found. This includes a $480,000 project on Capital Project Lifecycle 

Management, $140,000 project on Advance Document Management, and 

$130,000 on Advance Document Management. One time savings 

Budget and Finance Committee, June 21, 2018 
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DPW- Public Works 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

####Position Title 
Mandatory Fringe Benefits 

3F =General Fund 
lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $90,802 $545,914 $636,715 General Fund $5,306 $558,333 $563,639 

Non-General Fund $368,906 $380,640 $749,547 Non-General Fund $43,640 $382,998 $426,638 
Total $459,708 $926,554 $1,386,262 Total $48,946 $941,331 $990,277 

Policy/Reserve Recommendations 

Division Description 

I I I I I I I I I I $0 I I 
I I I I I I I I I I $0 I I 

Total Savings $0 Total Savings $0 
Increase Attrition Savings due to •.. Ongoing savings 

I I I I $0 I I I I I I $0 I I 
I I I I $0 I I I I I I $0 I I 

Total Savings $0 Total Savings $0 
Rationale Ongoing savings 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: REC- RECREATION AND PARKS 

YEAR ONE: FY 2018-19 

Budget Changes. 

The Department's proposed $231,324,667 budget for FY 2018-19 is $9, 779,314 or 4.4% 
more than the original FY 2017-18 budget of $221,545,353. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 934.79 FTEs, 
which are 0.55 FTEs more than the 934.24 FTEs in the original FY 2017-18 budget. This 
represents a 0.1% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $154,185,286 in FY 2018-19 are $6,062,068 or 4.1% more 
than FY 2017-18 revenues of $148,123,218. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $207,471,781 budget for FY 2019-20 is $23,852,886 or 10.3% 
less than the Mayor's proposed FY 2018-19 budget of $231,324,667. · 

Pe~onnelChanges 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 936.54 FTEs, 
which are 1.75 FTEs more than the 934.79 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $129,025,418 in FY 2019-20 are $25,159,868 or 16.3% less 
than FY 2018-19 estimated revenues of $154,185,286. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

REC- RECREATION AND PARKS 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 
Budget Budget 

FY2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

Recreation and Parks 160,938,278 163,224,442 178,699,938 208,806,728 221,545,353 231,324,667 

FTE Count 870.27 893.18 916.35 935.45 934.24 934.79 

The Department's budget increased by $70,386,389 or 41.1% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
64.52 or 7.4% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $9,779,314 largely due to 
onetime capital projects such as Sargent John Macaulay Park, Potrero Hill Recreation Center, 
Indian Basin, and the Geneva Car Barn. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $23,852,886 largely due to 
expiration of one-time capital expenditures. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

REC- RECREATION AND PARKS 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,024,489 in FY 2018-19. All of the $1,024,489 in recommended reductions are one-time 
savings. These reductions would still allow an increase of $8,754,825 or 4.0% in the 
Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $56,749, for total General Fund savings of $996,987. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$55, 755 in FY 2019-20. All of the $55, 755 in recommended reductions are one-time savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 

Mandatory Fringe Benefits 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Skid Steer Stump Grinder 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

Urban Forestry 

(4.84) ($420,650) ($442,944) $22,294 x x 
($183,881) ($195,028) $11,147 x x 

Total Savings $33,441 

Increase attrition savings due to delayed hiring by three months of 1.00 FTE 3436 

Arborist Technician Supervisor I. The Urban Forestry division currently has 35.00 

budgeted FTE but only 27.00 filled FTE positions. One-time savings 

Golden Gate Park 

{23.46) ($1,782,330) ($1,849,072) $66,742 x x 
($826,042) ($859,413) $33,371 x x 

Total Savings $100,113 

Increase attrition savings due to delayed hiring of2.00 FTE 3417 Gardener 

positions. The Department currently has 30 vacant gardener positions. · One-time savings 

Structural Maintenance- Overhead 

$12,718 $0 $12,718 x x $0 

Delete one Skid Steer Stump Grinder. The Department does not need this item. One-time savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Chevrolet Colorado 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Materials and Supplies 

Non Professional Services 

9993 Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

Recommendations of the Budb .1d Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 

Support of Parks & Open Space 

(5.89)1 1· ($435,677) I ($494,109)/ $58,432 I x I x I I I I I I 
I I ($204,626) I ($233,842)1 $29,216 I x I x I I I I I I 

Total Savings $87,648 

Increase attrition savings due to delayed hiring of 2.00 FTE 2708 Custodian 
positions. The Department currently has 16 vacant custodian positions. One-time savings 

I I $46,235 I $0 I $46,235 I x I x I I I I $0 I I 
Delete one replacement Chevrolet Colorado. The vehicle to be replaced, a Ford 

Ranger, only has 47,747 miles and still has remaining useful life. This deletion 

would still allow Recreation and Parks to replace another Ford Ranger with a 

Chevrolet Colorado. The Department currently has 51 Ford Rangers and 17 

Chevrolet Colorados. One-time savings 

Park Patrol 

(4.33)1 I ($318,653)1 ($507,132) I $188,479 I x I x I I I I I I 
I I ($149,827) I ($244,067) I $94,240 I x I x I I I I I I 

Total Savings $282,719 

Increase attrition savings due to delayed hiring of 7.00 FTE 8208 Park Ranger 

positions. The Department currently has 10 vacant Park Patrol positions. One-time savings 

Support of Recreation 

I I $1,000,000 I $966,576 I $33,424 I x I x I I $1,293,570 I $1,268,570 I $25,ooo I x I x 

Reduce Materials and Supplies to reflect historical spending. Reduce Materials and Supplies to reflect future rieed. ,. I $160,000 I $105,ooo I $55,ooo I x I x I I $185,ooo I $154,245 I $30,755 I x I x 

Reduce Non Professional Services to reflect historical spending. Reduce Non Professional Services to reflect anticipated need 
(9.37)1 I ($687,556) I ($880,183) I $192,627 I x I x I I I I I I 

I I ($325,693) I ($422,006) I $96,313 I x I x I I I I I I 
Total Savings $288,940 

Increase attrition savings due to delayed hiring of 6.00 FTE 3286 Recreation 

Coordinator positions. The Department as a whole currently has 29 vacant 

Recreation Coordinator positions. Ongoing savings 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

REC - Recreation and Parks 
FY 2018-19 FY2019-20 

FTE Amount FTE Amount 
Account Title From To From To Savings GF 1T From To From To Savings GF 1T 

CD Administration 

9993 Attrition Savings (0.10) ($12,292) ($68,459) $56,167 x 
Mandatory Fringe Benefits ($4,792) ($32,876) $28,084 x 

Toto! Savings $84,251 $0 

-
Increase attrition savings due to delayed hiring of 1.00 FTE 1824 Principal 

Administrative Analyst position. One time savings 

FY2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $940,238 $0 $940,238 General Fund $55,755 $0 $55,755 

Non-General Fund $84,251 $0 $84,251 Non-General Fund $0 $0 $0 
Total $1,024,489 $0 $1,024,489 Total $55,755 $0 $55,755 

.: Policy Recommendations 
r 
r: CD Administration 

1204 Senior Personnel Clerk 1.00 0.00 $78,358 $0 $78,358 x 1.00 0,00 $78,358 $0 $78,358 x 
Mandatory Fringe Benefits $35,816 $0 $35,816 x $36,609 $0 $36,609 x 
2708 Custodian 0.00 1.00 $0 $63,522 ($63,522) x 0.00 1.00 $0 $63,522 ($63,522) x 
Mandatory Fringe Benefits $0 $31,748 ($31,748) x $0 $32,557 ($32,557) x 

Total Savings $18,904 Total Savings $18,888 
Approval of the proposed upward substitution 1.00 FTE 2708 Custodian to 1.00 

FTE 1204 Senior Personnel Clerk was done prior to Board approval. Board approval 

for this upward subsitution for the FY 2018-19 budget is a policy matter for the 

Board. Human Resources currently has 2.00 FTE Personnel Clerk and 2.00 1204 

Senior Personnel Clerk. The Department reports that there is a temprorary 

employee currently in the position. On going savings 

Golden Gate Park 

Ford F250 Extended Cab $50,097 $0 $50,097 x x $0 

Delete one replacement Ford 250 Extended Cab. The vehicle has only 72,591 miles 

and still has remaining useful life. This reduction would still allow Recreation and 

Parks to replace one Ford F250. The Department currently has 99 Ford F250s. One-time savings 

-.....J . 
~ 

GF = General Fund 

lT= One Time Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

GF = General Fund 

lT=OneTime 

FTE I 
From I To I 

General Fund 
Non-General Fund 

Total 

Recommendations of the Budh .11d Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
Amount I I I FTE I Amount I I I 

From I To . I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 

FY 2018-19 FY2019-2Q 
Total Policy Recommendations Total Policy Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
$0 $18,904 $0 General Fund! $0 $0 $0 
$0 $0 $0 Non-General Fund $0 $0 $0 

$50,097 $18,904 $69,001 Total $0 $18,888 $0 

Budget and Finance Committee, June 21, 2018 



Year Department Fund Supplier Supplier Name 
Project Remaining 

Code Code No Code Balance 

2014 262676 10020 16829 KOFFLER ELEC MECH APPARATUS REPAIR 10013617 
6,124 

INC 

2015 
262692 10080 22814 CITY CARSHARE 10001739 9,404 

2015 
262676 10010 11535 SAN FRANCISCO PARKS ALLIANCE 10016945 7,000 

2015 
150705 10000 15706 MARIPOSA LEADERSHIP INC 10001737 9,800 

2016 
262684 10080 13773 OTIS ELEVATOR CO 10001738 10,000 

2016 
262684 10080 14394 NEOFUNDS BY NEOPOST 10001738 5,809 

2016 
262692 10080 25188 ARC 10001739 8,612 

Total $56,749 

258 76 



DEPARTMENT: FIR-FIRE 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $398,429,004 budget for FY 2018-19 is $16,871,294 or 4.42% 
more than the original FY 2017-18 budget of $381,557, 710. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 1,665.42 
FTEs, which are 19.86 FTEs more than the 1,645.56 FTEs in the original FY 2017-18 budget. 
This represents a 1.21% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $143,055,460 in FY 2018-19 are $7,388,095 or 5.45% more 
than FY 2017-18 revenues of $135,667,365. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $409,250,154 budget for FY 2019-20 is $10,821,150 or 2.72% 
more than the Mayor's proposed FY 2018-19 budget of $398,429,004. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1,666.04 
FTEs, which are 0.62 FTEs more than the 1,665.42 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.04% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $144,453,523 in FY 2019-20 are $1,398,063 or 0.98% more 
than FY 2018-19 estimated revenues of $143,055,460. 

BOARD OF SUP.ERVISORS- Buo~ig ~ LEGISIATIVE ANALYST . 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

FIR - FIRE DEPARTMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Fire Department 

FTE Count 

FY 2013-14 

Budget 
FY 2014-15 

Budget 
FY2015-16 

Budget 
FY 2016-17 FY 2017-18 

Budget Budget 
FY 2018-19 

Proposed 

333,614,911 343,967,112 355,800,902 373,728,683 381,557,710 398,429,004 

1,463.99 1,493.61 1,575.39 1,619.78 1,645.56 1,665.42 

The Department's budget increased by $64,814,093 or 19.43% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
201.43 or 13.76% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-
19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $16,871,294 largely due to 
continuations of multi-year hiring and fleet/equipment replacement initiatives and the recently 
agreed-upon Memorandum of Understanding between the City and the firefighters' union. 
Under the hiring plan the Department has been allocated funding for three firefighter 
academies during FY 2018-19 and FY 2019-20, and the Department is also absorbing the costs 
related to the expiration of federal FEMA grant funding that funded the salaries and benefits of 
72 newly-hired employees. The proposed FY 2018-19 budget also expands the Department's 
multi-year equipment plan. The new Memorandum of Understanding between the City and the 
firefighters' union will take effect July 1, 2018 and results in salary and benefit cost increases, 
including a 3 percent wage increase effective July 1, 2018 and increases related to premium 
pays for training and education and special assignments. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $10,821,150 largely due to 
continuations of multi-year hiring and fleet/equipment replacement initiatives and the recently 
agreed-upon Memorandum of Understanding between the City and the firefighters' union. 
Under the hiring plan the Department has been allocated funding for three firefighter 
academies during FY 2018-19 and FY 2019-20, and the proposed FY 2019-20 budget also 
continues the Department's multi-year fleet/equipment replacement plan. The Memorandum 
of Understanding between the City and the firefighters' union will take effect July 1, 2018 and 
will result in salary and benefit cost increases during FY 2019-20, including a 3 percent wage 
increase effective July 1, 2019 and increases related to premium pays for training and 
education and special assignments. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

Staffing Levels 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20" 

FIR - FIRE DEPARTMENT 

In November 2005, San Francisco voters passed Proposition F - Neighborhood Firehouses, 
which requires the City to maintain and operate neighborhood firehouses and emergency 
apparatus at the same locations and to the same extent as existed on January 1, 2004. 
Although modern fire prevention systems and better equipment have likely reduced the need 
for on-duty firefighters since 2004 and analyses that show that coverage areas and travel times 
would not be negatively impacted by closures of certain stations, the Fire Department is 
required to maintain 2004 staffing levels. As a result, Fire Department management is unable 
to adjust staffing levels and work schedules in response to changing conditions in the most 
cost-effective manner, and the Budget and Legislative Analyst is unable to recommend 
adjustments to firefighter staffing levels at the Department. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

FIR - FIRE DEPARTMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,135,096 in FY 2018-19. Of the $1,135,096 in recommended reductions, all are one-time 
savings. These reductions would still allow an increase of $15,736,198 or 4.12% in the 
Department's FY 2018-19 budget. 

In addition, the Budget and · Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $45,707.61, for total General Fund savings of $45,707.61. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$796,634 in FY 2019-20. Of the $796,634 in recommended reductions, $96,634 are ongoing 
savings and $700,000 are one-time savings. These reductions would still allow an increase of 
$10,024,516 or 2.52% in the Department's FY 2019-20 budget. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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FIR - Fire Department 

Account Title 

Equipment Purchase 

Senior Administrative Analyst 

Mandatory Fringe Benefits 

Programmatic Projects 

GF =General Fund 
lT= One Time 

Recommendations of the Bu, and Legislative Analyst. 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 

FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF 1T 

Administration 

$1,137,132 $437,132 $700,000 x x $1,137,132 $437,132 $700,000 x x 
Deny purchase of four replacement ambulances costing a total of $700,000. In 
totai, the Department has been allocated funding for eight ambulances in FY 2018-
19. The Department has not expended the full amount budgeted for ambulance 
purchases in the current year (FY 2017-18) and plans to carry forward $1.4 million 
of previously budgeted funds for ambulance purchases into FY 2018-19. The 
Department currently has· a pilot program for the use of Vision Zero compatible Deny purchase of four replacement ambulance scosting a total of $700,000. 
ambulances in the place of the proposed replacement ambulances. The Budget The Department is currently piloting the use of Vision Zero compatible 
and Legislative Analyst's recommended reduction of $700,000 will still allow the ambulances in the place of the proposed ambulances. 
Department to purchase either eight non-Vision Zero compatible ambulances or 
16 Vision Zero compatible ambulances in FY 2018-19, depending on the results of 
the pilot program, by using carryforward funds of $1.4 million. The Budget and 
Legislative Analyst is recommending approval of the separate funding allocated 

for four Vision Zero compatible ambulances in FY 2018-19. 

0.77 0.50 $88,257 $57,310 $30,947 x x $0 

$35,588 $23,109 $12,479 x x $0 

Total Savings $43,426 Total Savings $0 

Reduce proposed new 1823 Senior Administrative Analyst from 0.77 FTE to 0.5 
FTE to account for delays in hiring. 

$700,000 $615,000 $85,000 x x $0 

Reduce amount budgeted for furniture, fixtures, and supplies based on the 
Department's projected costs. 

Budget and Finance Committee, June 21, 2018 
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FIR - Fire Department 

Account Title 

Overtime - Uniform 
Mandatory Fringe Benefits 

GF =General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I n 
Operations 

I I $28,206,103 I $27,904,619 I $301,484 I x I x I I $28,206,103 I $28,111,103 I $95,ooo I x I 
I I $485,145 I $479,959 I $5,186 I x I x I I $485,145 I $483,511 I $1,634 I x I 

Total Savings $306,670 Total Savings $96,634 

Decrease budgeted Overtime amount to (1) reflect anticipated overtime 
expenditures for staffing the Quick Response Vehicle, and (2) reflect an 
adjustment to the relief factor in the Department's staffing model, which has 
increased from 18.96% in FY 2016-17 to 19.59% in FY 2018-19. Using the one-year 

Ongoing savings based on anticipated overtime expenditures for staffing the 
relief factor average from CY 2017 of 19.49% rather than a two-year average of 
19.59% results in a savings of $206,484, plus mandatory fringe benefits. In general, 

Quick Response Vehicle. 

because the Department has held several new recruit academies in recent years, 
the relief factor should decrease rather than increase, as newer firefighters have 
accrued less sick time and vacation time. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $1,135,096 $0 $1,135,096 General Fund $700,000. $96,634 $796,634 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $1,135,096 $0 $1,135,096 Total $700,000 $96,634 $796,634 

Budget and Finance Committee, June 21, 2018 



. DEPARTMENT: DEM - DEPARTMENT OF EMERGENCY MANAGEMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $95,653,856 budget for FY 2018-19 is $7,803,775 or 8.9% more 
than the original FY 2017-18 budget of $87,850,081. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 270.41 FTEs, 
which are 13.19 FTEs more than the 257.22 FTEs in the original FY 2017-18 budget. This 
represents a 5.1% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $28,084,811 in FY 2018-19 are $650,205 or 2.4% more than 
FY 2017-18 revenues of $27,434,606. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $92,456,938 budget for FY 2019-20 is $3,196,918 or 3.3% less 
than the Mayor's proposed FY 2018-19 budget of $95,653,856. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 279.22 FTEs, 
which are 8.81 FTEs more than the 270.41 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 3.3% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $27,508,428 in FY 2019-20 are $576,383 or 2.1% less than FY 
2018-19 estimated revenues of $28,084,811. 

BOARD OF SUPERVISORS- BUD<if6 ~LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DEM - DEPARTMENT OF EMERGENCY MANAGEMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY2015-16 FY 2016-17 FY 2017-18 

Budget Budget Budget Budget Budget 

Department of 69,492,934 76,100,127 82,869,070 93,693,797 87,850,081 
Emergency Management 

FTE Count 243.55 253.31 258.10 251.43 257.22 

FY 2018-19 

Proposed 

95,653,856 

270.41 

The Department's budget increased by $26,160,922 or 37.7% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
26.86 or 11.0% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $7,803,775 largely due to 
capital and information technology projects and additional funding for emergency dispatchers 
to offset dispatcher attrition and to meet increasing service demands. Capital and information 
technology continuing projects include a multi-year project to replace the City's 800MHz radio 
system and a project funding infrastructure improvements to expand the 9-1-1 Operations 
floor. New projects funded in the proposed FY 2018-19 budget include initiatives to automate 
fire station dispatching and to scope the replacement of the City's Computer Aided Dispatch 
(CAD) System. the Department's proposed FY 2018-19 budget also includes funding for three 
new dispatcher academies for a total of 45 new recruits, in order to offset dispatcher attrition 
and meet increasing service demands. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $3,196,918 largely due to 
expirations of one-time capital and information technology projects in the proposed FY 2018-
19 budget. The Department's proposed FY 2019-20 budget includes funding for three new 
dispatcher academies for a total of 45 new recruits, in order to offset dispatcher attrition and 
meet increasing service demands. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DEM - DEPARTMENT OF EMERGENCY MANAGEMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget tota·I 
$427,999 in FY 2018-19. Of the $427,999 in recommended reductions, $75,197 _are ongoing 
savings and $352,802 are one-time savings. These reductions would still allow an increase of 
$7,375,776 or 8.4% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $7,038.62, for total General Fund savings of $435,038. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$82,937 in FY 2019-20. All of the $82,937 in recommended reductions are ongoing savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DEM - Emergency Management 
- -

N 
O'> 
co 
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00 
0) 

Account Title 

Programmatic Projects 
ManagerV 
Manager Ill 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

FY 2018-19 
FTE Amount 

From To From To Savings GF 1T 
DEM Administration 

$850,000 $827,492 $22,508 x 
0.77 0.00 $0 $0 $0 x 
0.00 0.77 $0 $0 $0 x 

Replace proposed 0.77 FTE 0933 Manager V funded for Computer-Aided Dispatch 

(CAD) Replacement Scoping to 0.77 FTE 0931 Manager Ill. The 0931 Manager Ill 

classification is more appropriate for the responsibilities and duties of the 

proposed position. The proposed position will manage the CAD Replacement 

Scoping project funded by the Committee on Information Technology for the first 

time in FY 2018-19. The responsibilities of a Manager V position, as outlined by 

the Department of Human Resources, include division-wide responsibility for 

multiple functional or complex program areas, and individuals in Manager V 

positions typically manage a division of a medium or large Department. The other 

Manager V positions in the DEM Information Technology unit are the Chief 

Information Officer, who will supervise the proposed position, and a project 
manager, who supervises a Manager II project manager. For comparison purposes, 

the supervisory responsibility of the proposed Manager V position would be to 

manage a single project and to supervise one project analyst (1054 IS Business 

Analyst- Principal) and one subject matter expert (8240 Public Safety 

Communications Coordinator). 
($125,249) ($156,299) $31,050 x x 
($48,905) ($60,627) $11,722 x x 

Total Savings . $42,772 
Adjust attrition savings by 0.23 FTE to account for hiring delay of 1.00 FTE 1042 IS 

Engineer -Journey position to 0.77 FTE in conformance with the Department's 

hiring plan. 

($67,564) ($92,178) $24,614 x 
($17,818) ($24,309) $6,491 x 

Total Savings $31,105 

Increase Step Adjustments to correct an omission in the Department's step 

adjustment calculations. 

FY 2019-20 
FTE Amount 

From To From To Savings GF 1T 

$800,000 $770,795 $29,205 x 
1.00 0.00 $0 $0 $0 x 
0.00 1.00 $0 $0 $0 x 

Ongoing savings. 

$0 
$0 

Total Savings $0 

($57,464) ($82,894) $25,430 x 
($15,181) ($21,899) $6,718 x 

Total Savings $32,148 

Ongoing savings. 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Bi.. • and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DEM - Emergency Management 

N> 
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Account Title 

Temporary- Miscellaneous 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

FY 2018-19 FY2019-20 
FTE I Amount I I l FTE I Amount I I I 

From I To I From I To I Savings I GF11T From I To I From I To I Savings I GF I n 
DEM Emergency Services 

I I $67,180 I $47,180 I $20,000 I x I I I $67,180 I $47,180 I $20,000 I x I 
I I $5,320 I $3,736 I $1,584 I x I I I $5,320 I $3,736 I $1,584 I x I 

Total Savings $21,584 Total Savings $21,584 

Reduce temporary salaries to reflect the Department's historical and projected 
expenditures. In FY 2016-17 the Department expended $47,000 in Emergency 

Services temporary salaries, and to date has only expended $18,383 in FY 2017-18. Ongoing savings. 

DEM Emergency Communications 

I I ($3,371,924) I ($3,592,182) I $220,258 I x I x I I I I I I 
I I ($1,374,323)1 ($1,464,095) I $89,772 I x I x l I I I I I 

Total Savings $310,030 Total Savings $0 
Increase attrition savings to (1) correctly reflect the Department's projections for 

attrition for communications dispatchers; and (2) adjust for hiring dates for one 

8240 Public Safety Communications Coordinator (equal of 0.09 FTE reduction) and 
one 0923 Manager II (equal to 0.23 FTE reduction) in co'nformance with the 

Department's hiring plan. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $352,802 $75,197 $427,999 General Fund $0 $82,937 $82,937 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $352,802 $75,197 $427,999 Total $0 $82,937 $82,937 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: POL- POLICE DEPARTMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $635,300,430 budget for FY 2018-19 is $47,023,946 or 8.0% 
more than the original FY 2017-18 budget of $588,276,484. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 3,064.83 
FTEs, which are 93.78 FTEs more than the 2,971.05 FTEs in the original FY 2017-18 budget. 
This represents a 3.2% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $145,317,355 in FY 2018-19, are $17,010,875 cir 13.3% more 
than FY 2017-18 revenues of $128,306,480. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $676,179,530 budget for FY 2019-20 is $40,879,100 or 6.4% 
more than the Mayor's proposed FY 2018-19 budget of $635,300,430. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 3,197.42 
FTEs, which are 132.59 FTEs more than the 3,064.83 FTEs in the Mayor's proposed FY 2018-
19 budget. This represents a 4.3% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's r~venues of $161,075,334 in FY 2019-20, are $15,757,979 or 10.8% more. 
than FY 2018-19 estimated revenues of $145,317,355. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

POL- POLICE DEPARTMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 
Budget Budget Budget Budget Budget Proposed 

Police 526,936,867 528,843,173 544,721,549 577,745,503 588,276,484 635,300,430 

FTE Count 2,727.26 2,783.70 2,870.79 3,013.38 2,971.05 3,064.83 

The Department's budget increased by $108,363~563 or 20.6% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
337.57or12.4% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2017-18 

The Department has a General Fund salary savings of approximately $6,174,381 (after a 
supplement appropriation in March 2018 of $1,176,768 salary savings) and has introduced 
legislation to re-appropriate these funds to pay for one-time workers compensation costs. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by.$47,023,946 largely due to: 

• $4.5 million .for an additional 50 sworn staff to be assigned within the City: 39 Police 
Officers, 10 sergeants, and 1 lieutenant. 

• $889,423 for the creation of six civilian management and analyst positions to staff the 
new Strategic Management Division. 

• $2.4 million for 25 additional civilian positions to civilianize positions in the Property, 
Crime Scene Investigations, Background Investigations, and Professional Standards & 
Principled Policing divisions cu.rrently occupied by sworn staff. 

• $4.5 million for 82 replacement vehicles for marked andJ.,tnmarked police cars. 

• $2 million for the purchase of electronic control weapons (Tasers). In addition, the 
Department plans to request that the Budget and Finance committee release $500,000 
from reserve in order to fund data integration services between body worn cameras 
and electronic control weapons. 

• $4.4 million for furniture and equipment for the new Crime lab and Traffic Company 
building. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

FY 2019-20 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

POL- POLICE DEPARTMENT 

The Department's proposed FY 2019-20 budget has increased by $40,879,100 largely due to: 

• $13.3 million to fund the annualization of 50 sworn staff created in FY 2018-19 and for 
an additional 50 sworn staff created in FY 2019-20 to be assigned within the City: 39 
Police Officers, 10 sergeants, and 1 Lieutenant (totaling 78 new Officers, 20 new 
Sergeants, and 2 Lieutenants created in years FY 2018-19 and FY 2019-20.) 

• $4.1 million for 71 replacement vehicles for marked and unmarked police cars. 

• Note: the Department intends to make a technical adjustment after the Board phase of 
the budget review to reduce the number of replacement vehicles in FY 2019-20 from 70 
to 50 and re-allocate $1 million currently proposed for replacement vehicles for the 
purchase of electronic control weapons (Tasers), for a total of $3.5 million for electronic 
control weapons in FY 2018-19 and FY 2019-20. 

The mayor's proposed budget does not have sufficient funds to pay for the complete 
implementation of electronic control weapons, which our office estimates will cost $7.2 

· million in one-time costs and $2.6 million in annual ongoing costs. As a result, the Police 
Department will have to request additional funding for these weapons in subsequent 
appropriations. 

• $4.6 million for the annualization of civilian positions created in FY 2018-19. 

• $7 million for furniture and equipment the new Crime Lab and Traffic Company 
building. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

POL- POLICE DEPARTMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$2,967,921 in FY 2018-19. Of the $2,967,921 in recommended reductions, $2,567,921 are 
ongoing savings and $400,000 are one-time savings. These reductions would still allow an 
increase of $44,056,025 or 7.5% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $69,447 for total General Fund savings of $3,037,368. 

Our policy recommendations total $4,508,272 in FY 2018-19, all of which are ongoing 
savings. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$600,000 in FY 2019-20. Of the $600,000 in recommended reductions, $400,000 are 
ongoing savings and $200,000 are one-time savings. These reductions would still allow an 
increase of 40,279,100 or 6.3% in the Department's FY 2019-20 budget. 

Our policy recommendations total $13,337,353 in FY 2019-20, all of which are ongoing 
savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

POL - Police Department 
FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF 1T 
-

Field Operations 
Mandatory Fringe Benefits 0.00 0.00 $56,882,755 $55,882,755 $1,000,000 x x 

Reduce fringe benefits to account for new hires and their expected use of benefits. One-time savings in FY 2018-19. 
Adm in 

Programmatic Projects-Budget $3,477,973 $3,077,973 $400,000 x $3,477,973 $3,077,973 $400,000 x 

Reduce the Body Worn Camera budget to reflect project carry-forward balance Reduce the Body Worn Camera budget to reflect expected FY 2019-20 
from FY 2017-18 and expected FY 2018-19 expenditures. expenditures. 

Equipment Purchase-Budget $200,000 $0 $200,000 x x 

Reduce this equipment budget line to zero. This line is not associated with any 
equipment purchase and is an accounting error. 

~ 
IS Business Analyst-Principal 0.77 . 0.50 $112,423 $73,002 $39,421 x x - Mandatory Fringe Benefits 0.00 0.00 $41,001 $26,624 $14,377 x x 

~ IS Programmer Analyst-Senior 0.77 0.50 $88,070 $57,188 $30,882 x x 
Mandatory Fringe Benefits 0.00 0.00 $35,536 $23,075 $12,461 x x 

Total Savings $97,140 

Reduce FTE counts of new information technology positions to account for 
expected delays in hiring. One-time savings in FY 2018-19. 

Senior Personnel Analyst 3.23 1.62 $386,912 $193,456 $193,456 x x 
Mandatory Fringe Benefits 0.00 0.00 $149,640 $74,820 $74,820 x x 
Public Relations Assistant 0.77 0.50 $52,727 $34,238 $18,489 x x 
Mandatory Fringe Benefits 0.00 0.00 $25,491 $16,553 $8,938 x x 
Senior Administrative Analyst 3.08 2.00 $353,024 $229,236 $123,788 x x 
Mandatory Fringe Benefits 0.00 0.00 $142,349 $92,434 $49,915 x x 
Principal Administrative Analy 0.77 0.50 $102,154 $66,334 $35,820 x x 
Mandatory Fringe Benefits 0.00 0.00 $38,875 $25,244 $13,631 x x 
Storekeeper 6.15 2.00 $409,108 $132,827 $276,281 x x 
Mandatory Fringe Benefits 0.00 0.00 $200,310 $65,036 $135,274 x x 
Buildings And Grounds Mainte 0.77 0.50 $107,124 $69,561 $37,563 x x 
Mandatory F\inge Benefits 0.00 0.00 $40,805 $26,497 $14,308 x x 
Legal Assistant 0.77 0.50 $72,275 $46,932 $25,343 x x 
Mandatory Fringe Benefits · 0.00 0.00 $31,211 $20,267 $10,944 x x 

c.c Total Savings $1,018,571 
N 

GF =General Fund 
lT= One Time Budget and Finance Committee, June 21, 2018 
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POL- Police Department 

Account Title 

Forensic Latent Examiner II 
Mandatory Fringe Benefits 

GF =General Fund 
lT= One Time 

Recommendations of the But and Legislative Analyst 

For Ame.ndment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget. 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 

Reduce FTE counts of new positions to account for expected delays in hiring. One-time savings in FY 2018-19. 

Crime Lab 
4.62 I 1.65 I $471,882 I $153,208 I $318,674 I x I x. I I I I I I 
o.oo I o.oo I $197,736 I $64,200 I $133,536 I x I x I I I I I I 

Total Savings $452,210 

Reduce FTE counts of new new positions to account for expected delays in hiring. One-time savings in FY 2018-19. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $2,567,921 $400,000 $2,967,921 General Fund $200,000 $400,000 $600,000 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $2,567,921 $400,000 $2,967,921 Total $200,000 $400,000 $600,000 

Budget and Finance Committee, June 21, 2018 
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POL - Police Department 

Account Title 

Police Officer Ill 
Mandatory Fringe Benefits 
Police Officer Ill 
Mandatory Fringe Benefits 
Sergeant Ill 
Mandatory Fringe Benefits 
Sergeant Ill 
Mandatory Fringe Benefits 
Lieutenant Ill 
Mandatory Fringe Benefits 
Lieutenant Ill 
Mandatory Fringe Benefits 

GF = General Fund 
lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 

Policy Recommendations 

FOB 

21.00 0.00 $2,702,236 $0 $2,702,236 x 39.00 0.00 $5,168,991 $0 $5,168,991 x 
0.00 0.00 $885,498 $0 $885,498 x 0.00 0.00 $1,707,919 $0 $1,707,919 x 
0.00 0.00 $0 $0 $0 x 21.00 0.00 $2,783,303 $0 $2,783,303 x 
0.00 0.00 $0 $0 $0 x 0.00 0.00 $480,605 $0 $480,605 x 
4.23 0.00 $631,645 $0 ' $631,645 x 10.00 0.00 $1,538,051 $0 $1,538,051 x 
0.00 0.00 $195,985 $0 $195,985 x 0.00 0.00 $480,605 $0 $480,605 x 
0.00 0.00 $0 $0 $0 x 4.23 0.00 $650,595 $0 $650,595 x 
0.00 0.00 $0 $0 $0 x 0.00 0.00 $203,295 $0 $203,295 x 
0.42 0.00 $71,647 $0 $71,647 x 1.00 0.00 $175,707 $0 $175,707 x 
0.00 0.00 $21,261 $0 $21,261 x 0.00 0.00 $52,455 $b $52,455 x 
0.00 0.00 $0 $0 $0 x 0.42 0.00 $73,796 $0 $73,796 x 
0.00 0.00 $0 $0 $0 x 0.00 0.00 $22,031 $0 $22,031 x 

Total Savings $4,508,272 Tata/ Savings $13,337,353 

Delete 25.65 new sworn FTEs in each year (annualized to 100 total positions). The Department is requesting the addition of 100 new sworn officers to the Field 
Operations Bureau to increase foot patrol and investigations staffing. These new 100 FTEs (on an annualized basis) are being requested prior to the Department 
conducting a workload analysis to evaluate staffing needs for the purposes of determining the necessity of these 100 new sworn positions. The Department's 
workload analysis, to determine how many positions are needed, is scheduled to begin in FY 2018-19. 

Our June 2018 performance audit of the Department found surplus capacity in the Department's patrol units in the 10 police districts. Our audit recommended 
that the Department develop productivity targets to better allocate sworn staff; specifically we found that actual patrol staff productivity varied between the ten 
police districts and on average fell below the productivity target (i.e. percent of time spent on calls for service) recommended by the 2008 Police Executive 
Research Forum (PERF) report. Based on our analysis, 200 patrol officers could be reassigned to (a) increase the number of foot patrols, (b) to investigations, 
and/or (c) to other critical needs. 

In addition, our audit identified up to 200 officers currently performing administrative and other non-police functions that could potentially be reassigned to 
police duties, including patrol and investigations. We recommended in the audit that the Police Department and Co~troller evaluate which of these positions 
should be civilianized. 

The Department is on schedule to meet its 1,971 staffing mandate with current staffing, including academy graduates, and without the requested :100 new 
positions, which have not been justified at this time. The Department will still realize an increase of 105 available police officers by civilianizing 25 positions filled 
by sworn staff (as proposed in the Mayor's FY 2018-19 budget) and two previously planned academy classes. 

Budget and Finance Committee, June 21, 2018 
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POL - Police Department 

Account Title 

GF =General Fund 
lT= One Time 

Recommendations of the Bue. .nd Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 

FY 2018-19 FY 2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time · Ongoing Total One-Time Ongoing Total 
General Fund $0 $4,508,272 $4,508,272 General Fund $0 $13,337,353 $13,337,353 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $0 $4,508,272 $4,508,272 Total $0 $13,337,353 $13,337,353 

Budget and Finance Committee, June 21, 2018 



Department Fund Supplier Project Remaining Reduction 
Year Code Code No Supplier Name Code Balance Amount 

2017 POL 10000 11131 SHANNON LAYER 10001893 $25,083.33 $10,000.00 

2017 POL 10000 12765 PSYCHEMEDICS CORPORATION 10001893 $21,688.00 $10,000.00 

2017 POL 10000 16333 LEVEL II INC 10001893 $19,560.00 $19,560.00 

2017 POL 10000 11648 SAN BRUNO PET HOSPITAL 10001911 $17,488.59 $5,000.00 

2017 POL 10000 18543 IBARRA BROTHERS PRINTING 10001893 $13,746.92 $4,590.00 

2018 POL 10000 9476 THOMSON REUTERS/BARCLAYS 10001893 $10,000.00 $10,000.00 

2017 POL 10000 24164 BODE CELLMARK FORENSICS INC 10001909 $8,500.00 $2,660.00 

2017 POL 10000 18543 IBARRA BROTHERS PRINTING 10001893 $6,450.32 $5,636.57 

2017 POL 10000 10729 SOUNDS GOOD SOUND 10001893 $5,820.00 $2,000.00 

Total $69,446.57 
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DEPARTMENT: DPA- DEPARTMENT OF POLICE ACCOUNTABILITY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $8,588,576 budget for FY 2018-19 is $1,388,438 or 19.3% more 
than the original FY 2017-18 budget of $7,200,138. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2018-19 are 46.31 FTEs, 
which are 3.89 FTEs more than the 42.42 FTEs in the original FY 2017-18 budget. This 
represents a 9.2% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department has no revenues in FY 2018-19 but had $8,000 in revenues in FY 2017-18. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $8,698, 769 budget for FY 2019-20 is $110,193 or 1.3% more 
than the Mayor's proposed FY 2018-19 budget of $8,588,576. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2019-20 are 47.23 FTEs, 

which are 0.92 FTEs more than the 46.31 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 2.0% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

- The Department ha~ no revenues in FY 2019-20. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPA- DEPARTMENT OF POLICE ACCOUNTABILITY 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

OCC/DPA 

FTE Count 

FY 2013-14 

Budget 

$4,829,125 

34.64 

FY 2014-15 

Budget 

$5,135,411 

34.76 

FY 2015-16 

Budget 

$5,570,081 . 

37.20 

FY 2016-17 

Budget 

$6,870,659 

42.41 

FY 2017-18 

Budget 

$7,200,138 

42.42 

FY2018-19 

Proposed 

$8,588,576 

46.31 

The Department's budget increased by $3,759,451 or 77.8% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
11.67 or 33.7% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 
Prior to FY 2017-18, the Department's functions were carried out by the Office of Citizen 
Complaints (OCC), which was included in the Police Department's budget. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $1,388,438 largely due to: 

• $640,510 in salaries and benefits for 4 new positions to staff the newly created Audit 
Division. 

• $320,000 for contract expert witnesses to support investigations of officer involved 
shootings. 

• $100,000 for training to support officer involved shooting investigations. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $110,193 largely due to: 

• Annualization of 4 new positions created in FY 2018-19 to staff the Department's Audit 
Division. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPA- DEPARTMENT OF. POLICE ACCOUNTABILITY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$225,000 in FY 2018-19, all of which are one-time savings. These reductions would still allow 
an increase of $1,163,438or16.2% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst does not have recommended budget reductions for FY 
2019-20. 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPA- Department of Police Accountability 
FY2018-19 FY2019-20 

FTE I Amount I I I FTE I Amount I I I 
Account Title From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 

Division Description (Dept. ID Description if No Division) 

Attrition Savings - Miscellaneous I I ($90,319)1 ($265,319)1 $175,ooo I x I x I I I I $0 I I 
Attrition Savings - Miscellaneous I I ($35,863)1 ($85,863)1 Sso,ooo I x I x I I I I so I I 

Total Savings $225,000 Total Savings $0 

Increase attrition savings fo account for delays in filling positions and vacancies. 
The Department is projected to have a salary surplus of approximately $850,000 

~ 

this year, currently has seven vacancies, and is creating four new positions in FY 
2018-19. One-time savings in FY 2018-19. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $225,000 $0 $225,000 

Non-General Fund $0 $0 $0 
Total $225,000 $0 $225,000 

•.. .,.,,, .• 

1 

-so $0 $0 I 

Non-GonmlF"nd $0 $0 $0 
Total $0 $0 $0 

GF =General Fund 

lT= One Time Budget and Finance Committee, June 21, 2018 



DEPARTMENT: CRT- SUPERIOR COURT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $34,384,417 budget for FY 2018-19 is $264,274 or 0.8% more 
than the original FY 2017-18 budget of $34,120,153, 

Revenue Changes 

The Department's revenues of $2,804,850 in FY 2018-19, are $8,606 or 0.3% more than FY 

. 2017-18 revenues of $2,796,244. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $34,385,196 budget for FY 2019-20 is $769 more than the 
Mayor's proposed FY 2018-19 budget of$ 34,384,427. 

Revenue Changes 

The Department's revenues of $2,803,600 in FY 2019-20 are $1,250 less than FY 2018-19 
estimated revenues of $2,804,850. 
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DEPARTMENT: 

.RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CRT- SUPERIOR COURT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGETYEAR EXPENDITURES AND FTE AUTHORITY: 

Superior Court 

FTE Count 

FY 2013-14 FY 2014-15 

Budget Budget 
FY 2015-16 

Budget 

37,323,115 35,058,716 34,764,617 

FY 2016-17 

Budget 
FY 2017-18 

Budget 

33,685,324 34,400,153 

FY2018-19 

Proposed 

34,384,417 

The Department's budget decreased by $2,938,698 or 7.9% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $264,274 largely due to: 

Increase in salary and benefit growth associated with civil and criminal grand jury programs 
administered on behalf of the City. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has no significant changes from FY 2018-19. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CRT- SUPERIOR COURT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$21,000 in FY 2018-19. All of the$ 21,000 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $243,274 or 0.7% in the Department's FY 

2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$21,000·in FY 2019-20. All of the$ 21,000 in recommended reductions are ongoing savings. 
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CRT- Superior Court 

Account Title 

Other Fees 

GF =General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From 1 · To I Savings I GF I lT 
CRT Superior Court 

I . I $7,381,949 I $7,360,949 I $21,000 I x I I I $7,381,949 I $7,360,949 I $21,000 I x I 

' 

Decrease Funding for the Indigent Defense and Foster'Care programs to reflect 
actual expenditures. The funds have a combined projected surplus of $88,529. On-going savings. 

FY2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $21,000 $21,000 General Fund $0 $21,000 $21,000 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $0 $21,000 $21,000 Total $0 $21,000 $21,000 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: ADP-ADULT PROBATION 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $41,233,225 budget for FY 2018-19 is $6,058,551 or 17.22 % 
more than the original FY 2017-18 budget of $35,174,674. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 155.25 FTEs, 
which are 6.17 FTEs more than the 149.08FTEs in the original FY 2017-18 budget. This 
represents a 4.14 % increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $17,298,660 in FY 2018-19, are $1,346,631 or 7.22% less than 
FY 2017-18 revenues of$ 18,645,291. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $44,091,803 budget for FY 2019-20 is $2,858,578 or 6.93% 
more than the Mayor's proposed FY 2018-19 budget of $41,233,225. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 155.15 FTEs, 
which are 0.1 FTEs more than the 155.25 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0% change in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes · 

The Department's revenues of $18,025,641 in FY 2019-20, are $726,981 or 4.2% more than 
FY 2018-19 estimated revenues of $17,298,660. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADP-ADULT PROBATION 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 
Budget Budget 

Adult Probation 26,608,644 30,756,242 

FTE Count 138.10 142.75 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

33,546,031 34,019,907 

148.52 146.34 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

35,174,674 41,233,225 

149.08 155.25 

The Department's budget increased by $14,624,581, or 55% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
10.98, or 7.95% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $6,058,551 largely due to an 
increase in property rent of $1,506,984; an increase in Community Based Org Services of 
$1,435,715, and an increase in Other Current Expenses of $599,396. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $2,858,578 largely due to the 
second year increase in property rents of $1,823,374, and Other Current Expenses - Budget of 
$224,670. 

) 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADP-ADULT PROBATION 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$828,904 in FY 2018-19. Of the $828,904 in recommended reductions, $750,998 are 
ongoing savings and $77,906 are one-time savings. These reductions would still allow an 
increase of $5,229,647 or 14.9 % in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $1,200, for total General Fund savings of $1,200. 

YEAR Two: FY 2019-20 

The Budget and Legislati_ve Analyst's recommended reductions to the proposed budget total 
$750,998 in FY 2019-20, which are ongoing savings. These reductions would still allow an 
increase of $2,107,580 or 5% in the Department's FY 2019-20 budget. 
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ADP - Adult Probation 

Account Title 

Professional & Specialized Services 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustment 
Mandatory Fringe Benefits 

G~ General Fund 

1T= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
From! To I From I To I Savings I GF I lT From! To I From I To I Savings IGFI lT 

Realignment Services 

I I $2,836,4751 $2,700,4751 $136,000 I x I I I $2,836,4751 $2,700,4751 $136,000 I x I 
Department has consistently underspent for these services by the 
amounts of $102,378m $516,394, and $159,385 for FYs 16,17, and 18. 
The Department currently has $2.3 million in prior years' 

Ongoing savings 
appropriations for Professional & Specialized Services that have been 
encumbered but not spent. Of this total, $215,239 represnts enbracnes 
for the period piro to 2017. 

Realignment Services 

I I So I ($196,227)1 $196,227 I x I I I so I ($196,227) I $196,227 I x I 
I I so I ($145,037)1 $145,037 I x I I I $0 I ($145,037) I $145,037 I x I 

Total Savings $341,264 Total Savings $341,264 

The Department does not budget attrition savings in Realignment 
Services. Overall, over the past three fiscal years the Department has 
had $939,675, $694,256, and $613,952 in salary savings. Our.total 

Ongoing savings 
recommendations for attrition savings and step adjustments equal 
$613,536, which is less than the Department's annual average salary 
savings over this 3 year period. 

Realignment Services 

I I $0 I ($164,864) I $164,864 I x I I I $0 I ($164,864)1 $164,864 I x I 
I I $0 I ($47,811)1 $47,811 I x I I I $0 I ($47,811)1 $47,811 I x I 

Total Savings $212,675 Total Savings $212,675 

The Department does not budget step adjustments in Realignment 
Services. Over the past three fiscal years, the Department has had 
$939,675, $694,256, and $613,952 in salary savings. Our total 

Ongoing savings 
recommendations for attrition savings and step adjustments equal 
$613,536, which is less than the Department's annual average salary 
savings over this 3 year period. 

Budget and Finance Committee, June 21, 2018 
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ADP - Adult Probation 

Account Title 

Step Adjustment 
Mandatory Fringe Benefits 

Materials and Supplies 

City Grants 

G~ General Fund 

lT= One Time 

Recommendations of the Bua5 .::e and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

Froml To I From I To I Savings I GF I lT Froml To I From I To I Savings IGFI lT 

Reentry Services 

I I so I ($47,333)1 $47,333 I x I I I $0 I ($47,333)1 $47,333 Ix I 
I I so I ($13,727)1 $13,727 I x I I I $0 I ($13,727)1 $13,727 I x I 

Total Savings $61,060 Total Savings $61,060 

The Department does not budget step adjustments in Reentry Services. Ongoing savings 

Information Management 

I I $235,ooo I $200,000 I $35,ooo I x I x I I I I I I 

Department currently has $360,000 in prior years' appropriations for 
Ongoing savings 

materials and supplies that have been encumbered but not spent. 

HSPAIPO 

I I $1,435, 115 I $1,300,000 I $42,905 I x I x I I I I I I 

The Department has added $1.4 million for new grants to community 
based organizations in FY 2018-19, for which not all grantees have been 

determined. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $77,906 $750,998 $828,904 · General Fund $0 $750,998 $750,998 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $77,906 $750,998 $828,904 Total $0 $750,998 $750,998 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: JUV-JUVENILE PROBATION 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $41,264,202 budget for FY 2018-19 is $419,716 or 1% less than 
the original FY 2017-18 budget of $41,683,918. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 219.65 FTEs, 
which are 13.28 FTEs less than the 232.93 FTEs in the original FY 2017-18 budget. This 
represents a 5.7% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $8,596,113 in FY 2018-19, are $226,289 or 2.7% more than 
FY 2017-18 revenues of $8,369,824. 

YEAR Two:· FY 2019-20 

Budget Changes 

The Department's proposed $48,824,199 budget for FY 2019-20 is $7,559,997 or 18.3% 
more than the Mayor's proposed FY 2018-19 budget of $41,264,202. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 217.41 FTEs, 
which are 2.24 FTEs less than the 219.65 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 1.0% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $8,676,113 in FY 2019-20, are $80,000 or 0.93% more than FY 
2018-19 estimated revenues of $8,596,113. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

JUV-JUVENILE PROBATION 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Juvenile Probation 

FTE Count 

FY 2013-14 

Budget 

36,815,789 

236.02 

FY 2014-15 FY 2015-16 

Budget Budget 
FY 2016-17 

Budget 
FY2017-18 

Budget 
FY 2018-19 

Proposed 

38,619,911 . 42,159,630 41,866,035 41,683,918 $41,264,202 

238.12 240.95 238.60 232.93 219.65 

The Department's budget increased by $4,448,413 or 12.1% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count decreased by 
16.37 or -6.92% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has decreased by $419,716 largely due to the 
reduction in FTE by -13.28, as this has reduced base salary and fringe benefits. There has also 
been a reduction in the Facilities maintenance budget of -$421,376. The effects of these 
reductions are partially offset by an increase in non-personnel services of $500,297. 

FY 2019-20 

The Department's proposed FY 2019-20 budgets has increased by $7,559,997 largely due to 
increase in fringe benefits driven by Retirement Non-City (Pers), and dependent coverage, and 
$7,173,306 in debt service. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

JUV-JUVENILE PROBATION 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
. $159,830 in FY 2018-19, which are one-time recommendations. These reductions would still 

allow a decrease of -$579,546 or 1.39% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget arid Legislative Analyst does not have recommendations for FY 2019-20. 
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JUV - Juvenile Probation 

Account Title 

Attrition Savings 

Mandatory Fringe Benefits 

Attrition Savings 

Mandatory Fringe Benefits 

N 
c.o 
CJ'1 

~ 

~ 

G~General Fund 

lT= One Time 

Recommendations of the Budg1:;, and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 

Probation 

0.00 0.35 (1,135,534) (1,217,500) 81,966 x x 
10.60 10.25 (451,229) (480,879) 29,650 x x 

Total Savings $111,616 

Adjust attrition savings to account for delays in hiring for 8530 Deputy Probation 
Officer and 8414 Specialty Deputy Probation Officer that are being reclassified. One time saving 
Department expects to fill these positions by December 2018 

Juvenile Hall 

. 18.60 18.25 (1,499,026.00) (1,466,549.40) $32,477 x x 
(734,281.00) (750,018.12) $15,737 x x 

Total Savings $48,214 

Adjust attrition savings to account for delays in hiring for 8318 Counselor II that is 
being reclassified. Department expects to fill these positions by December 2018 

One time saving 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $159,830 $0 $159,830 

Non-General Fund $0 $0 $0 
Total $159,830 $0 $159,830 

Gen"'"""'! $0 $0 $0 I 
Non-GeneralFund. $0 $0 $0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: PDR- PUBLIC DEFENDER 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $38,956,522 budget for FY 2018-19 is $2,313,053 or 6.3% more 
than the original FY 2017-18 budget of $36,643,469. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 187.08 FTEs, 
which are 8.44 FTEs more than the 178.64 FTEs in the original FY 2017-18 budget. This 
represents a 4.7% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $877,166 in FY 2018-19 are $55,659 or 6.0% less than FY 
2017-18 revenues of $932,825. · 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $ 39,115,470 budget for FY 2019-20 is $158,948 or 0.4 % more 
than the Mayor's proposed FY 2018-19 budget of $38,956,522. 

Personnel Changes 

The. number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 184.23 FTEs, 
which are 2.85 FTEs less than the 187.08 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 1.5% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $927,166 in FY 2019-20 are $50,000 or 5.7% more than FY 
2018-19 estimated revenues of $877,166. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DEPARTMENT: . PDR - PUBLIC DEFENDER 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 
Budget Budget Budget Budget Budget Proposed 

Public Defender 28,819,705 30,433,821 31,961,511 34,015,988 36,643,469 39,115,470 

FTE Count 157.87 157.47 162.19 170.9 178.64 187.08 

The Department's budget increased by $10,295,756 or 35.7% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
29.21or18.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $2,313,053 largely due to: 

The expansion of legal representation and assistance for detained immigrants, continuation of 
the pre-trial release unit, and addition of paralegal support for the assisted outpatient 
treatment program. 

FY 2019-20 

· The DepCJrtment's proposed FY 2019-20 budget has increased by $158,948 largely due to: 

Increases in salary and fringe costs. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

PDR - PUBLIC DEFENDER 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$253,704 in FY 2018-19. Of the $253,704 in recommended reductions, $176,698 are 
ongoing savings and $77,006 are one-time savings. These reductions would still allow an 
increase of $2,059,349 or 5.6% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $2, 760, for total General Fund savings of $256,464. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$208,554 in FY 2019-20. All of the $208,554 in recommended reductions are ongoing 
savings. 
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PDR- Public Defender 

Account Title 

8173 Legal Assistant 
Manpatorv Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

Crt Reporter Transcripts Svcs 

GF =General Fund 
lT=OneTime 

Recommendations of the B1. , and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 
PDR Public Defender 

o.77 I o.oo I $72,275 I $0 I $72,275 I x I 1.00 I o.oo I $93,846 I $0 I $93,846 I x I 
I I $31,211 I $0 I $31,211 I x I I I $41,339 I $0 I $41,339 I x I 

Total Savings $103,486 Total Savings , $135,185 

Deny one new 8173 Legal Assistant position requested by the Public Defender to 
assist with individuals referred to Assisted Outpatient Treatment {AOT or Laura's 
Law). The Board of Supervisors authorized the AOT program in 2014. The program 
enables immediate family, providers, and other qualified requesting parties to 
work with the City to petition the court if an individual with a severe mental 
illness has dangerously decompensated and after 30 days of outreach will not 
participate voluntarily in treatment. Such court proceedings are civil, not criminal, 
proceedings. 

Currently, the Department of Public Health has the Forensic and Justice Involved 
Ongoing savings. 

Behavioral Health Services program that interacts with individuals participating in 
AOT. According to the March 2017 AOT-Annual Report, of 60 AOT program 
participants, only 6 were court-ordered AOT participants. Because the 
Department of Public Health has programs interacting with participants in AOT, 

only a small number of AOT participants are court-ordered, court proceedings are 
civil and not criminal, and court orders do not include commitment to an 
institution or locked facility, the Budget and Legislative Analyst does not consider 
this position in the Public Defender's Office to be justified. 

7.25 I 7.50 I ($1,141,097) I ($1,180,445) I $39,348 I x I 7.25 I 7.50 I ($1,141,097) I ($1,180,445) I $39,348 I x I 
I I ($402,044) I ($415,908) I $13,864 I x I I I ($409,217) I ($423,328.00) I $14,111 I x I 

Total Savings $53,212 Total Savings $53,459 

Increase attrition savings to reflect historical salary savings, which have averaged 
over $460,000 since FY 2014-15. One time saving. 

I I $126,ooo I $106,000 I $20,000 I x I I I $126,ooo I $106,ooo I $20,000 I x I 

Reduce Court reporter transcript services budget to reflect actual spending. Ongoing savings. 

" 

Budget and Finance Committee, June 211 2018 



w 
0 
0 

.....lt. 

.....lt. 

co 

PDR- Public Defender 

Account Title 

1426 Sr. Clerk Typist 
Mandatorv Fringe Benefits 

GF =General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 

1.00 0.25 $69,334 $17,334 $52,000 x x $0 
$33,342 $8,336 $25,006 x x $0 

Total Savings $77,006 Total Savings $0 

Reduce 1.0 FTE 1426 Sr. Clerk Typist. to 0.25 FTE to reflect anticipated delay in 
filling the vacant position. One time saving. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-nme Ongoing Total One-Time Ongoing Total 
General Fund $77,006 $176,698 $253,704 General Fund $0 $208,644 $208,644 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $77,006 $0 $253,704 Total $0 $208,644 $208,644 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: DAT- DISTRICT ATTORNEY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $68,863,546 budget for FY 2018-19 is $5,722,537 or 9.1 % more 
thanthe original FY 2017-18 budget of $63,141,009. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 278.44 FTEs, 
which are 0.30 FTEs more than the 278.14 FTEs in the original FY 2017-18 budget. This 
represents a 0.1% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $8,406,593 in FY 2018-19 are $869,877 or 9.4% less than FY 
2017-18 revenues of $9,276,470. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $67,777,797 budget for FY 2019-20 is $1,085,749 or 1.6% less 
than the Mayor's proposed FY 2018-19 budget of $68,863,546. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 274.41 FTEs, 
·which are 4.03 FTEs less th<m the 278.44 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 1.4% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $8,449,339 in FY 2019-20, are $42,746 or 0.5 % more than FY 
2018-19 estimated revenues of $8,406,593. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DAT- DISTRICT ATTORNEY 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

District Attorney 

FTE Count 

FY 2013-14 
Budget 

FY 2014-15 
Budget 

FY 2015-16 
Budget. 

46,716,897 48,581,611 51,844,781 

253.39 256.87 267.35 

FY2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

58,255,036 62,861,009 68,863,546 

273.53 278.14 278.44 

The Department's budget increased by $22,146,649 or 47.4% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
25.05 or 9.9% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $5,722,537 largely due to: 

Real estate costs related to the Department's move from the Hall of Justice, and salary and 
benefits increases across the Department. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $1,085,749 largely due to: 

An expiration of one time funding allocated for an upgrade to the Department's case 
management system and Weekend Rebooking pilot. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DAT- DISTRICT ATTORNEY 

RECOMMENDATIONS 

VEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$419,234 in FY 2018-19. All of the $419,234 in recommended reductions are ongoing 
savings. These reductions would still allow an increase of $5,303,303 or 8.4% in the 
Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $11,264, for total General Fund savings of $430,498. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's has no recommended reductions in FY 2019-20. 
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DAT - District Attorney 

Account Title 

Programmatic Projects-Budget 

Perm Salaries-Misc-Regular 

Attrition Savings 
Mandatorv Fringe Benefits 

Attrition Savings 
Mandatorv Fringe Benefits 

GF =General Fund 

lT=OneTime 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 

FTE Amount FTE Amount 
From To From To Savings GF lT From To From To Savings GF 1T 

DAT District Attorney 

$2,708,666 $2,696,358 $12,308 x x $0 

Utilize $12,308 in carry-forward monies from Independent investigative Bureau budget from FY 2016-17 

ratherthan budget new funds. One time saving. 

$1,281,120 $981,120 $300,000 x x $0 

Utilize $300,000 in carry-forward monies from the DA Victim Services Budget in FY 2017-18 ratherthan 

budget new funds. One time saving. 
1$S75,041) 1$633,119) $58,078 x x $0 
1$198,260) 1$218,338) $20,078 x x $0 

Total Savinas $78,156 Total Savinqs $0 
Increase Attrition to reflect delays in hiring for DAT positions. One time saving. 

11,947, 713.00l 1$1,969,107) $21,394 x x $0 
(671,316.00l ($678,692\ $7,376 x x $0 

Total Savinas $28,770 Total Savinas $0 
Increase Attrition to reflect delays in hiring for DAT positions. One time saving. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time On oin Total One-Time Ongoin Total 
General Fund $419,234 $0 $419,234 General Fund $0 $0 $0 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0" $0 
Total $419,234 $0 $419,234 Total $0 $0 $0 

1 ofl Budget and Finance Committee, June 21, 2018 



DEPARTMENT: SHF-SHERIFF 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $248,086,015 budget for FY 2018-19 is $16,251,046 or 7.0% 
more than the original FY 2017-18 budget of $231,834,969. 

Personnel Changes 

The number of full-time equivalent positions_ (FTE) budgeted for FY 2018-19 are 1,019.73 
FTEs, which are 19.2 FTEs more than the 1,000.53 FTEs in the original FY 2017-18 budget. 
This represents a 1.92% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The qepartment's revenues of $55,972,397 in FY 2018-19, are $208,353 or 0.37% more than 
FY 2017-18 revenues of $55,764,044. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $248,326,390 budget for FY 2019-20 is $240,375 or 
approximately 1/10th of 1% more than the Mayor's proposed FY 2018-19 budget of 
$248,086,015. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1,021.21 
FTEs, which are 1.48 fTEs more than the 1,019.73 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.14% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The.Department's revenues of $55,694,147 in FY 2019-20, are $278,250 or 0.5% less than FY 
2018-19 estimated revenues of $55,972,397. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

SHF-SHERIFF 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

Sheriff 

FTE Count 

FY 2013-14 
Budget 

FY 2014-15 
Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

179,368,715 192,594,114 205,975,205. 221,236,892 23:\.,834,969 248,086,015 

1,013.20 :i,014.92 1,005.76 1,056.16 1,000.53 1,019.73 

The Department's budget increased by $68,717,300 or 38.3% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 6.53 
or 0.6% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018~19 budget has increased by $16,251,046 largely due to 
salary and benefit cost related to the increase in 19.2 FTE, increased budgeted expenditures for 
CBO services, and increased Capital Renewal Projects. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $240,375 that represents a 
negligible change from the prior budget year. Factors reducing the budget include a fall in 
CBO services, a reduction in Capital Renewal Projects, and a smaller increase in salary costs due 
to 0.14% proposed increase in FTE. 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$424,621 in FY 2018-19. Of the $424,621 in recommended reductions, $424,621 are one
time savings. These reductions would still allow an increase of $15,826,425 or 6.8 % in the 
Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst does not have recommended reductions to the proposed 
budget in FY 2018-19. 
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Recommendations of the Buu6 et and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

SHF - Sheriff 
FY 2018-19 FY2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF lT From To From To Savings GF lT 

Various 

Materials and Supplies $273,506 $256,506 $17,000 x x 
Materials and Supplies $47,620 $40,000 $7,620 x x 
Materials and Supplies $1,023,126 $1,003,126 $20,000 x x 
Materials and Supplies $501,481 $451,481 $50,000 x x 
Materials and Supplies $3,269,501 . $3,200,000 $69,501 x x 

The Department ha~ $2.5 million in prior years' appropriations that were 
encumbered for materials and supplies but not yet spent; of the $2.5 million, 

$220;000 was encumbered more than two years ago. Of the $2.5 million in prior 

years' encumbrances, $500,000 is for miscellaneous office and building supplies. One time savings 

The Department's total materials and supplies budget in FY 2018-19 is $5.4 million; 
our recommended reduction of $164,121 will still give the Department $5.26 

'" million for materials and supplies. 
'I:> u 

Various 

Maint Servcies - Bldgs &Improvement $170,219 $167,719 $2,500 x x 

Copy Machine $52,999 '$47,999 $5,000 x x 
Other Current Expenses - Budget $225,259 $220,259 $5,000 x x 
Membership $8,000 $0 $8,000 x x 
Software Licensing Fees $126,293 $121,293 $5,000 x x 

The Department has $535,648 in prior years' appropriations that have not yet 

been spent; of this amount; $124,013 was encumbered more than two years ago. 
The Department's budget in FY 2018-19 is $595,400 for the services noted above; 

One time savings 
our recommended reductions of $25,500 will still leave the Department with 

$569,000 for these specific services. (The Department's total budget for non-

personnel services is $12.9 million). 

-lo. 

N 
Gil= General Fund 

lT= One Time Budget and Finance Committee, June 21, 2018 



SHF - Sheriff 

Account Title 

Community Based Organizations 

d£ommunity Based Organizations 

CP 

....l. 

N 
&°>= General Fund 

1T= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF In Froml To I From I To I Savings I GF I lT 

Alternative Programs 

I' I $800,0001 $750,0001 $50,000 I x I x I I I I so I I 
The Mayor's proposed FY 2018-19 budget added $800,000 in new community 

based programs, including $500,000 for pretrial diversion. The Department has 
$1.8 million in prior years' appropriations that were encumbered for contracts 

with community based organizations but not yet spent, of which nearly $600,000 
are for the contract with San Francisco Pretrial Diversion Project. According to the One time savings 

Department, the impact of the Humphrey decision will be to increase pretrial 
workload by 60%. The Department has not provided sufficient justification as to 
why the total budgeted increase of $600,000 is required to absorb the additional 

workload requirement. 

Re Entry Programs 

I I $4,497,0361 $4,312,0361 $185,ooo 1 x 1 x I I I I $0 I I 
The Departmentwide budget for contracts with community based organizations 

increased by $2.0 million from $4,964,552 million in FY 2017-18 to $6,964,910 
million in FY 2018-19, and to $6,314,910 in FY20. Based on the Chart of Account, 

the budgeted amounts represent an increase over base of $1,875,000 for FY19 

and $1,225,000 for FY20. In addition, the Department has $1.8 million.in prior 

years' appropriations that were encumbered for contracts with community based 

organizations but not yet spent. Of the $1.8 million in unspent funds, $1.2 million One time savings 

are in the Re-entry program; $150,000 of the $1.2 million were encumbered more 
than two years ago and never spent. We recommend a one-time reduction of 

$185,000 based on the failure of the Department to provide compelling 
explanation of why the CBOs that will be the recipients of these contracts require 
the full increase of $2.0 million to carry out the required work. Unspent funds can 
be carried over into the next FY. 

One-Time Ongoing Total One-Time Ongoing Total 

General Fund $424,621 $0 $424,621 
Non:General Fund $0 $0 $0 

Total $424,621 $0 $424,621 

GeneralFundl $0 $0 $0 I 
Non-General Fund $0 $0 $0 

Total $0 $0 · $0 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: TTX-TREASURER/TAX COLLECTOR 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $40,434,682 budget for FY 2018-19 is $667,573 or 1.6% less 

than the original FY 2017-18 budget of $41,102,255. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 210.08 FTEs, 

which are 2.66 FTEs more than the 207.42 FTEs in the original FY 2017-18 budget. This 

represents a 1.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $16,461,680 in FY 2018-19; are $644,189 or 3.8% less than FY 

2017-18 revenues of $17,105,869. 

YEAR TWO: FY 2019-20 

· Budget Changes 

The Department's proposed $40,391,795 budget for FY 2019-20 is $42,887 or 0.1% less than 

the Mayor's proposed FY 2018-19 budget of $40,434,682. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 209.61 FTEs, 

which are 0.47 FTEs less than the 210.08 FTEs in the Mayor's proposed FY 2018-19.budget. 

This represents a 0.2% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $16,347,27~ in FY 2019-20; are $114,404 or 0.7% less than FY 
2018-19 estimated revenues of $16,461,680. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

TIX-TREASURER/TAX COLLECTOR 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 
Budget 

FY 2014-15 
Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

Treasurer/Tax Collector 35,085,239 40,193,704 39,243,067 42,206,966 41,102,255' 40,434,682 

FTE Count 211.19 225.76 218.81 218.64 207.42 210.08 

The Department's budget increased by $5,349,443 or 15.2% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 1.11 
or 0.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has decreased by $667,573 largely due to 
reductions of $2,094,989 in non-personnel services, particularly a reduction of $1,997, 756 in 
financial services. These savings are partially offset by increases in programmatic projects, 
salaries, and fringe benefits. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $42,887 largely due to 
reductions in non-personnel services, programmatic projects, and community grants. These 
savings are partially offset by increases in salaries and fringe benefits. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

TTX-TREASURER/TAX COLLECTOR 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$389,969 in FY 2018-19. Of the $389,969 in recommended reductions, $25,000 are ongoing 
savings and $364,969 are one-time savings. 

!n addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $254,559, for total General Fund savings of $619,528. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$25,000 in FY 2019-20. All of the $25,000 in recommended reductions are ongoing savings; 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

TTX-Treasurer/Tax Collector 
FY 2018-19 FY 2019-20 

FTE I Amount I I I FTE I Amount I I I 
Account Title From 1 · ·To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF i lT 

TTX Collection 

9993 Attrition I I ($657,758)1 ($770,689)1 $112,931 I x I x I I I I I I 
Mandatory Fringe Benefits I I ($274,558)1 ($320,313) I $45,755 I x I x I I I I I I 

Total Savings $158,686 Total Savings $0 

Increase Attrition savings to reflect ongoing vacancies of 2.0 FTE 4222 Senior 
Personal Property Auditor positions. Positions have been vacant since 7 /1/15. N/A 

9993 Attrition I I ($657,758) I ($687,822) I $30,064 I x I x I I I I I I 
Mandatory Fringe Benefits I I ($274,558)1 ($286,056J I $11,498 I x I x I I I I I I 

Total Savings $41,562 Total Savings $0 

Increase Attrition savings to reflect hiring timeline for vacant 4224 Principal 
Personal Property Auditor position. Position has been vacant since 7 /1/10. N/A 

9993 Attrition I I ($1,317,374) I ($1,333,679) I $16,305 I x I x I I I I I I 
Mandatory Fringe Benefits I I ($562,386) I ($570,156) I $7,770 I x I x I I I I I I 

Total Savings $24,075 Total Savings $0 

Increase Attrition savings to reflect hiring timeline for vacant 4310 Commercial 

Division Assistant Supervisor position. Position has been vacant since 9/26/15. N/A 

9993 Attrition I I ($657,758) I ($691,608) I $33,850 I x I x I I I I I I 
Mandatory Fringe Benefits I I ($274,558)1 ($291,005) I $16,447 I x I x I I I I I I 

Total Savings $50,297 Total Savings $0 

Increase Attrition savings to reflect ongoing vacancy of 4321 Cashier II position. 
Position has been vacant since 5/14/15. N/A 

Temporary-Miscellaneous 1.09 I 0.84 I $109,873 I $86,708 I $23,165 I x I 1.06 I o.81 I $109,873 I $86,708 I $23,165 I x I 
Mandatory Fringe Benefits I I $8,702 I $6,867 I $1,835 I x I I I $8,702 I $6,867.oo I $1,835 I x I 

Total Savings $25,000 Total Savings $25,000 

Reduce temporary salaries to reflect historical underspending in this area. Ongoing savings 

9993 Attrition I I ($657,758)1 - ($695,590} I $37,832 I x I x I I I I $0 I I 
Mandatory Fringe Benefits I I ($274,558)1 ($289,184) I $14,626 I x I x I I I I $0 I I 

Total Savings $52,458 Total Savings $0 

Increase Attrition savings to reflect hiring timeline for vacant 1053 IS Business 
Analyst-Senior position. Position has been vacant since 6/7 /14, and RTF has not 
yet been issued. 

GF =General Fund 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the Budt, ... nd Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

TIX-Treasurer/Tax Collector 
FY 2018-19 FY 2019-20 

FTE Amount FTE Amount 
Account Title From To From To Savings GF 1T From To From To Savings GF 1T 
9993 Attrition $0 ($9,437) $9,437 x x $0 
Mandatory Fringe Benefits $0 ($4,379) $4,379 x x $0 

Total Savings $13,815 Total Savings $0 

Increase Attrition savings to reflect hiring timeline for vacant 1632 Senior Account 
Clerk position. RTF was recently approved. 

9993 Attrition $0 ($16,305) $16,305 x x $0 
Mandatory Fringe Benefits ($7,770) $7,770 x x $0 

Total Savings $24,075 Total Savings $0 

Increase Attrition savings to reflect hiring timeline for vacant 4310 Commercial 
Division Assistant Supervisor position. Position has been vacant since 2/25/17 and 
has not been posted. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $364,969 $25,000 $389,969 General Fund $0 $25,000 $25,000 

(Al Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 _., 
(Al Total $364,969 $25,000 $389,969 Total $0 $25,000 $25,000 

-..l. 
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Year Department Fund Supplier Supplier Name 
Project Remaining 

Code Code No Code Balance 

2015 232348 10000 16585 Laserlink International Inc 10001751 39.07 

2015 232349 10000 16585 Laserlink International Inc 10001751 50.02 

2015 232351 10000 16585 Laserlink International Inc 10001751 478.49 

2016 232356 10000 26268 ACS - Enterprises Solutions LLC 10001751 1,200.00 

2016 232356 10000 22538 Columbia Ultimate Inc 10001751 150,558.00 

2015 232349 10000 19474 Global Payments Advisors Inc 10001751 97,250.00 

2016 232352 10000 18125 Iron Mountain Off-Site Data Protection 10001751 1,860.88 

2016 232352 10000 16611 Languageline Solutions(SM) 10001750 39.96 

2016 232344 10000 11040 Shred Works 10001748 279.10 

2016 232348 10000 . 11040 Shred Works 10001751 236.11 

2016 232349 10000 11040 Shred Works 10001751 279.10 

2016 232356 10000 11040 Shred Works 10001751 218.36 

2016 232348 10000 11040 Shred Works 10001751 174.37 

2016 232351 10000 11040 Shred Works 10001751 174.37 

2016 232352 10000 11040 Shred Works 10001750 174.37 

2016 232352 10000 11040 Shred Works 10001751 174.37 

2014 232348 10000 9046 U S Pure Water Corp 10001751 150.00 

2014 232351 10000 9046 U S Pure Water Corp 10001751 150.00 

2014 232352 10000 9046 U S Pure Water Corp 10001751 150.00 

2014 232356 10000 9046 U S Pure Water Corp 10001751 150.00 

2016 232348 10000 9046 . U S Pure Water Corp 10001751 85.00 

2016 232348 10000 9046 U S Pure Water Corp 10001751 8.16 

2015 232344 10000 9046 U S Pure Water Corp 10001748 220.39 

2015 232351 10000 . 9046 U S Pure Water Corp 10001751 176.93 

2015 232356 10000 9046 U S Pure Water Corp 10001751 176.94 

Total 254,559 
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DEPARTMENT: ECN-ECONOMIC AND WORKFORCE DEVELOPMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $64,318,284 budget for FY 2018-19 is $1,976,325 or 3.2% more 
than the original FY 2017-18 budget of $62,341,959. 

Personnel Changes 

The number of full-time equivalent positions (FTEJ budgeted for FY 2018-19 are 103.79 FTEs, 
which are .70 FTEs less than the 104.49 FTEs in the original FY 2017-18 budget. This 
represents a 0.7% decrease in FTEs from the original FY 201_7-18 budget. 

Revenue Changes 

The Department's revenues of $27,051,927 in FY 2018-19, are $1,361,758 or 4.8% less than 
FY 2017-18 revenues of $28,413,685. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $63,228,554 budget for FY 2019-20 is $1,089,730 or 1.7% less 
than the Mayor's proposed FY 2018-19 budget of $64,318,284. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 103.43 FTEs, 
which are 0.36 FTEs less than the 103.79 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.3% decrease in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $27,025,222 in FY 2019-20, are $26,705 or 0.1% less than FY 
2018-19 estimated revenues of $27,051,927. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ECN-ECONOMIC AND WORKFORCE DEVELOPMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY2014-15 FY2015-16 FY2016-17 FY 2017-18 FY 2018-19 

Budget Budget Budget Budget Budget Proposed 

Economic and Workforce 39,155,612 36,821,413 41,022,912 58,162,818 62,341,959 64,318,284 

Development 

FTE Count 85.58 91.86 97,94 105,91 104.49 103.79 

The Department's budget increased by $25,162,672 or 64.3% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
18.21 or 21.3% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $1,976,325 largely due to 
increases of $8,637,269 in services of other departments and $422,881 in grant programs. 
These increases are partially offset by reductions of $6,086,330 in programmatic projects, 
$1,244,889 in carryforward grants, and $244,502 in non-professional services. 

The Board of Supervisors approved a resolution identifying street cleaning as a budget priority 
for FY 2018-19 and urging the Office of Economic and Workforce Development (OEWD) to 
identify opportunities for staff -retention in street cleaning programs (File 18-0390, Resolution 
125-18). The Board of Supervisors also submitted a resolution identifying workforce 
development and the pipeline to city jobs as a budget priority for FY 2018-19 and urging OEWD 
to develop a plan for using its existing workforce development infrastructure to develop a 
pipeline for city employment (File 18-0484, Resolution 150-18). 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $1,089,730 largely due to 
reductions of $910,186 in programmatic projects and $274,063 in grant programs. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ECN-ECONOMIC AND WORKFORCE DEVELOPMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$303,799 in FY 2018-19. Of the $303,799 in recommended reductions, $20,000 are ongoing 
savings and $283,799 are one-time savings. These reductions would still allow an increase of 
$1,672,526 or 2.7% in the Department's FY 2018-19 budget. In addition, The Budget and 
Legislative Analyst recommends placing $787,245 on Budget and Finance Committee 
reserve in FY 2018-19. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $333, 782, for total General Fund savings of $637,581. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$20,000 in FY 2019-20. All $20,000 of the recommended reductions a~e ongoing savings. 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ECN-Economic and Workforce Development 

... 

..... 
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Account Title 

9993 Attrition 
Mandatory Fringe Benefits 

9993 Attrition 
Mandatory Fringe Benefits 

9993 Attrition 
Mandatory Fringe Benefits 

9993 Attrition 
Mandatory Fringe Benefits 

Prof & Specialized Svcs-Bdgt 

GF =General Fund 
lT= One Time 

FY 2018-19 
FTE Amount 

From To From To Savings GF 1T 
ECN Economic and Workforce Dev 

($97,238) ($133,058) $35,820 x x 
($39,025) ($52,656) $13,631 x x 

Total Savings $49,451 

Increase Attrtion Savings to reflect hiring timeline for new 1824 Prinicpal 

Administrative Analyst position. 

($87,718) ($183,376) $95,658 x x 
($35,209) ($68,858) $33,649 x x 

Total Savings $129,307 

Increase Attrition Savings to reflect hiring timeline for vacant 0953 Deputy 

Director position. Position has been vacant since 10/21/17 (previously as 0941 
Manager VI) and has not yet received Mayor approval. Controller's Office report 

shows that management positions take approximately 6 months to fill. 

($62,708) ($91,363) $28,655 x x 
($25,125) ($36,679) $11,554 x x 

Total Savings $40,209 

Increase Attrition Savings to reflect hiring timeline for vacant 1823 Senior 

Administrative Analyst position. Position has been vacant since 1/10/18 and RTF 
has not yet been submitted. 

($74,732) ($119,990) $45,258 x x 
($29,913) ($49,488) $19,575 x x 

Total Savings $64,833 

Increase Attrition Savings to reflect hiring timeline for vacant 1842 Management 
Analyst position. Position has been vacant since 8/28/17 and will take time to fill. 

$50,000 $30,000 $20,000 x 

Reduce funding for Beacon Economics contract by $20,000 to reflect historical 

underspending in this area. 

FY2019-20 
FTE Amount 

From To From To Savings GF 1T 

Total Savings $0 

N/A 

$0 
$0 

Total Savings $0 

N/A 

$0 
$0 

Total Savings $0 

N/A 

$0 
$0 

Total Savings $0 

N/A 

$50,000 $30,000 $20,ooo· x 

Ongoing savings 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Bud5 ,id Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ECN-Economic and Workforce Development 

~ 
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Account Title· 

CBO Services - Budget 

GF =General Fund 

lT= One Time 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE 1 . Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I lT 
FY 2018-19 FY 2019-20 

Total Recommended Reductions Total Recommended Reductions 
One-Time Ongoing Total One-Time Ongoing Total 

General Fund $283,799 $20,000 $303,799 General Fund $0 $20,000 $20,000 
Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 

Total $283,799 $20,000 $303,799 Total $0 $20,000 $20,000 

Policy /Reserve Recommendations 

ECN Economic and Workforce Dev 

I I $2,880,459 I $2,093,214 I $787,245 I x I I I $2,880,459 I $1,838,214 I $1,042,245 I x I 
Place $787,245 in the CBO Services Budget on Budget and Finance Committee 
Reserve for the Public Space Conservancy project. This project is still in the 
planning phase, and the final business plan has not yet been produced. OEWD 
requires approximately $500,000 to develop a business plan for the program. The 
Board of Supervisors should place the remaining funds on Budget and Finance 
Committee Reserve pending finalization of the business plan and awarding of 
funds through the upcoming RFP. Ongoing savings 

FY 2018-19 FY 2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time Ongoing iota I One-Time Ongoing Total 
General Fund $0· $787,245 $787,245 General Fund $0 $1,042,245 $1,042,245 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $0 $787,245 $787,245 Total $0 $1,042,245 $1,042,245 

Budget and Finance Committee, June 21, 2018 



Year 
Department Fund Supplier Supplier Name 

Project Remaining 
Code Code No Code Balance 

2016 229991 10010 25444 Anders & Anders Foundation 10022546 13,594.74 

2016 229991 ·10010 24506 Beacon Economics LLC 10022531 1,411.34 

2016 229991 10010 23107 Century Urban LLC 10022531 120,622.50 

2016 229991 10010 23054 Charity Cultural Services Center 10022546 7,656.38 

2016 229991 10010 20196 Finalize Office Furniture Service 10022546 1,107.00 

2016 229991 10010 18227 International Effectiveness Centers 10022546 5,000.00 

2016 229991 10010 16585 Laserlink International Inc 10022531 500.00 

2016 229991 10010 16585 Laserlink International Inc 10022546 500.00 

2016 229991 10010 16148 Local Initiatives Support Corp 10022531 41,500.00 

2016 229991 10010 15829 Manpowergroup US Inc 10022546 2,763.21 

2016 229991 10010 14957 Mission Economic Development Agency 10022546 25,000.00 

2016 229991 10010 14954 Mission Hiring Hall 10022546 11,282.92 

2016 229991 10010 14954 Mission Hiring Hall 10022546 7,576.34 

2016 229991 10010 14954 Mission Hiring Hall 10022546 11.20 

2016 229991 10010 12690 QB3 Incubator Management LLC 10022531 6,714.98 

2015 229991 10010 12182 Ricoh USA Inc 10022531 5,500.16 

2015 229991 10000 12182 Ricoh USA Inc 10001692 2,606.61 

2016 229991 10010 12182 Ricoh USA Inc 10022531 738.63 

2016 229991 10010 12182 Ricoh USA Inc 10022531 500.00 

2016 229991 10000 12182 Ricoh USA Inc 10001692 453.71 

2016 229991 10010 12182 Ricoh USA Inc 10022546 500.00 

2016 229991 10010 10525 Staples Business Advantage 10022546 4,615.88 

2016 229991 10010 10294 Success Center San Francisco 10022546 5,003.19 

2016 229991 10010 9346 Top of Broadway Comm Benefit District 10022531 4,500.00 

2016 229991 10010 8882 Urban Solutions 10022531 3,447.27 

2016 229991 10010 8882 Urban Solutions 10022531 23,300.00 

2016 229991 10010 8648 Vietnamese Youth Development Center 10022546 1,554.05 

2016 229991 10010 8648 Vietnamese Youth Development Center 10022546 13,321.69 

2016 229991 10010 8648 Vietnamese Youth Development Center 10022546 8,603.02 

2016 229991 10010 8648 Vietnamese Youth Development Center 10022546 13,897.16 

Total 333,782 
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DEPARTMENT: CPC- CITY PLANNING 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $53,782,681 budget for FY 2018-19 is $718,680 or 1.3% less 
than the FY 2017-18 budget of $54,501,361. 

Personnel Changes 

The number of full-time equivalent positions {FTE) budgeted for FY 2018-19 are 220.85 FTEs, 
which are 4.00 FTEs more than the 216.85 FTEs in the FY ·2017-18 budget. This represents a 
1.8% increase in FTEs from the FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $49,507,257 in FY 2018-19 are $2,410,060 or 4.6% less than 
. FY 2017-18 revenues of $51,917,317. 

YEAR TWO: FY 2019-20 

Budget Changes 

7 

The Department's proposed $52,786,217 budget for ~FY 2019-20 is $996,464 or 1.9% less 
than the Department's proposed FY 2018-19 budget.of $53,782,681. 

Personnel Changes 

The number of full-time equivalent positions {FTE) budgeted for FY 2019-20 are 220.91 FTEs, 
which are 0.06 FTEs more than the 220.85 FTEs in the Department's proposed FY 2018-19 
budget. This represents a no change in FTEs from the Department's proposed FY 2018-19 
budget. . 

Revenue Changes 

The Department's revenues of $48,639,079 in FY 2019-20 are $868,178 or 1.8% less than FY 
2018-19 estimated revenues of $49,507,257. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CPC - CITY PLANNING 

SUMMARY OF 5-YEAR HISTORICAL&· PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 
Budget 

FY 2014-15 
Budget 

City Planning 29,981,797 38,351,612 

FTE Count 156.52 170.26 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY2017-18 
Budget 

FY 2018-19 

Proposed 

41,259,124 51,284,076 54,501,361 53, 782,681 

181.78 213.75 216.08 220.85 

The Department's budget increased by $23,800,884 or 79.4% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
64.33 or 41.1% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 
Driven by the economic recovery, this five year increase reflects steady year over year 
increases in the v·olume of permit applications and planning cases as well as the revenue 
associated with that workload volume. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has decreased by ($718,6SO} due to minor 
reductions in fees for services and caseload volume. Three of the 4.00 new FTEs in FY 2018-19 
are from the transfer of the Office of Short Term Rentals from the Office of the City 
Administrator to City Planning. The FTE position budgeted at 0.77FTE is new and was added to 
focus on CPC's increased demand for accessory dwelling unit (ADU) work given the recent 
changes in ADU legislation. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $996,464 due to a decrease 
in one-time project expenditures, partially offset by t.he cost of moving to a new office. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CPC-CITY PLANNING 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$356,148 in FY 2018-19. All of the $356,148 in recommended reductions are ongoing 
savings. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's has no recommended reductions to the FY 2019-20 
proposed budget. 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

CPC- City Planning 
FY 2018-19 FY2019-20 

FTE I Amount ., I I FTE I Amount I I I 
Account Title From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 

Current Planning 

9993 Attrition Savings (2.19)1 (2.46)1 ($243,430)1 ($273,442) I $30,012 I x I x I I I I $0 I I 
Mandatory Fringe Benefits I I ($98,243)1 ($110,355)1 $12,112 I x I x I I I I $0 I I 

Total Savings $42,124 Total Savings $0 

Increase attrition savings to reflect 0.77 FTE to 0.5 FTE due to delayed hiring of 1 
One-time savings. 

new proposed FTE 5291Planner111. According to CPC the City is currently running 

a Planner Ill exam to create an eligible list. 

Administration 

Minor Furnishings I I $72,230 I $62,230 I $10,000 I x I x I I I I $0 I I 

Reduce Minor Furnishings under the Operating Authority by $10,000 to reflect the One-time savings. 

actual need of the Department. 
Food I I $29,500 I $26',500 { $3,ooo I x I x I I { I $0 I I 

Reduce Food under the Operating Authority by $3,000 to reflect the actual need One-time savings. 

of the Department. 
Training- Budget I I $153,500 I $144,500 I $9,ooo I x I x I I I I $0 I I 

Reduce Training-Budget under the Operating Authority by $9,000 to reflect the One-time savings. 

• actual need of the Department . 
Advertising I I $103,500 I $99,500 I $4,ooo I x I x I I I I $0 I I 

Reduce Advertising under the Operating Authority by $4,000 to reflect the actual One-time savings. 

need of the Department. 
Prof & Specialized Svcs-Bdgt I I $1,099,ooo I $1,049,ooo I $50,000 I x I x I I I I $0 I I 

Reduce Advertising under the Operating Authority by $50,000 to reflect the actual One-time savings. 

need of the Department. 

Environmental Planning 

9993 Attrition Savings (0.95)1 (1.18)1 ($113,885) I ($141,457) I $27,572 I x I x I I I I $0 I I 
Mandatory Fringe Benefits I I ($44,812)1 ($S5,661)1 $10,849 I x I x I I I I $0 I I 

Total Savings $38,421 Total Savings $0 

Increase attrition savings to reflect delayed hiring of 1.0 FTE to 0.77 FTE 5298 
One-time savings. 

Planner Ill by 0.23 FTE. The position has been vacant since 2/10/2018. 

--loo. 

..i:=.. 

"' GF =General Fund 

lT=OneTime Budget and Finance Committee, June 21, 2018 
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CPC- City Planning 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

New enforcement vehicle 

9993 Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 
1T= One Time 

Recommendations of the Bue.. .nd Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 

Zoning Admin & Compliance 
o.oo I (0.23)1 $0 I ($32,522)1 $32,522 l x l x I I I I so I I 

I I $0 I ($12,028)1 $12,028 I x l x I I I I $0 I I 
Total Savings $44,549 Total Savings $0 

Increase attrition savings to reflect delayed hiring of 1.0 FTE to 0.77 FTE to delay of 
One-time savings. 

hiring 1.00 FTE 5293 Planner IV by 0.23 FTE. Position has been vacant since 

7/1/2017. 
I I $37,578 I so I $37,578 I I x I I I I so I I 

Deny new replacement enforcement vehicle. While the current vehicle to be 
replaced is a Prius from 2002, the vehicle's total mileage is only 30,946 miles, One-time savings. 

which is less than 8 miles per workday. 
Citywide Planning 

(5.14)1 (5.84)1 ($615,533)1 ($699,839)1 $84,306 I x I x I I I I $0 I I 
I I ($242,167) I ($275,335) I $33,168 I x I x I I . I I So I I 

Total Savings $117,475 Total Savings $0 

Increase attrition savings to reflect delayed hiring of 1.0 FTE 5278 Planner II, 1.0 One-time savings. 

FTE 5277 Planner I, and 1.0 FTE 5293 Planner IV. 

FY2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $318,570 $0 $318,570 

Non-General Fund $37,578 $0 .$37,578 
Total $3S6,148 $0 $356,148 

General Fundl --- - $0 -$0___ $0 I 
Non-General Fund $0 $0 $0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 
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CPC- City Planning 
~ 

Account Title 

1823 Senior Administrative Analyst 
Mandatory Fringe Benefits 
1842 Management Assistant 
Mandatory Fringe Benefits 

GF = General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 

Policy Recommendations 

ADSR Office of Short Term Rental 

1.00 0.00 $114,618 $0 $114,618 x 1.00 0.00 $114,618 $0 $114,618 
$46,217 $0 $46,217 x $47,000 $0.00 $47,000 

0.00 1.00 $0 $90,516 ($90,516) x 0.00 1.00 $0 $90,516 ($90,516) 
$0 $39,149 ($39,149) x $0 $39,930 ($39,930) 

Total Savings $31,170 Total Savings $31,172 

Deny proposed substitution of 1FTE1842 Management Assistant to 1.00 FTE 1823 
Senior Administrative Analyst due to lack of justification. The substitution was 
made by ADM prior to reassigning the position to CPC. Approval of the proposed Ongoing savings. 
upward substitution was done prior to Board approval. Board approval for this 
upward substitution for the FY 2018-19 budget is a policy matter for the Board. 
The ADSR Office of Short Term Rental currently has 3 FTE, a Manager II, a Senior 
Administrative Analyst, and a Management Assistant. 

FY 2018-19 FY 2019-20 
Total Policy Recommendations Total Policy Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $31,170 $31,170 General Fund $0 $0 $0 

Non-General Fund $0 $0 $0 Non-General Fund $0 $31,172 $31,172 
Total $0 $31,170 $31,170 Total $0 $31,172 $31,172 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: ART- ARTS COMMISSION 

YEAR ONE: FY 2018-19 

Budget Changes 

The. Mayor's proposed $22,596,699 budget for FY 2018-19 is $4,621,124 or 25.7% more 
. than the original FY 2017-18 budget of $17,975,575. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 30.54 FTEs, 
which are 0.26 FTEs more than the 30.28 FTEs in the original FY 2017-18 budget. This 
represents a 0.9% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $15,332,785 in FY 2018-19 are $8,482,506 or 123.8% more 
than FY 2017-1.8 revenues of $6,850,279. 

YEAR Two: FY 2019-20 

Budget Changes 

The Mayor's proposed $25,695,546 budget for FY 2019-20 is $3,098,847 or 13.7%. more 
than the Mayor's proposed FY 2018-19 budget of $22,596,669. 

Personnel Changes 

The number of fulJ-time equivalent positions (FTE) budgeted for FY 2019-20 are 30.60 FTEs, 
which are 0.06 FTEs more than the 30:S4 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.2% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $18,247,274 in FY 2019-20 are $2,914,489 or 19.0% more 
than FY 2018-19 estimated revenues of $15,332,785. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ART -ARTS COMMISSION 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY2013-14 
Budget 

FY 2014-15 
Budget 

Arts Commission 14,150,397 14,068,845 

FTE Count 28.43 28.77 

FY 2015-16 
Budget 

15,524,681 

28.49 

FY 2016-17 
Budget 

16,173,305 

30.48 

FY 2017-18 
Budget 

17,975,575 

30.28 

FY 2018-19 
Proposed 

22,596,699 

30.54 

The Department's budget inc_reased by $8,446,302 or 59.7% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 2.11 
or 7.4% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $4,621,124 largely due to 
work on the Treasure Island Arts Master Plan, growth in salary and fringe _benefit costs, capital 
costs, and increases from the assumed passage of the proposed November ballot measure to 
restore the dedication of a portion of hotel tax to new and existing· arts and culture 
programming. 

FY 2019-20 

The Mayor's proposed FY 2019-20 budget has increased by $3,098,847 largely due to the 
assumed passage of the proposed November ballot measure. Beginning in January 2019, hotel 
tax· revenue would increase grant funding for the City's cultural centers, the cultural equity 
endowment, and a new arts impact endowment, to be guided by a cultural services allocation 
plan. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ART - ARTS COMMISSION 

RECOMMENDATIONS 

. YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$33,324 in FY 2018-19. All of the $33,324 in recommended reductions are one-time savings .. 
These reductions would still allow an increase of $4,587,800 or 25.5% in the Department's 
FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $2,513, for total General Fund savings of $35,837. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommends no reductions to the proposed budget in 
FY 2019-20. 
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ART-Arts Commission 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 
ART Administration 

I I ($99,179)1 ($122,679) I $23,500 I x I I I . $0 I I $0 I I 
I I ($41,461)1 ($51,285)1 $9,824 I x I I I I I $0 I I 

Total Savings $33,324 Total Savings $0 
Increase Attrition Savings to reflect historic and projected salary savings. The 

recommended reductions are still le.ss than the Department's average General One-time savings. 
Fund salary savings over the past three years. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $33,324 $33,324 

Non-General Fund $0 $0 $0 
Total $0 $33,324 $33,324 

General Fund I --$0 $0 $0 I 
Noo-G'""'' '""' $0 $0 $0 

Tu~ ~ ~ ~ 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: WAR-WAR MEMORIAL 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $27,530,968 budget for FY 2018-19 is $620,326 or 2.3% more 
than the original FY 2017-18 budget of $26,910,642. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 70.92 FTEs, 
which are 1.46 FTEs more than the 69.46 FTEs in the original FY 2017-18 budget. This 
represents a 2.1% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $18,249,383 in FY 2018-19, are $613,677 or 3.5%.more than 
FY 2017-18 revenues of $17,635,706. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $30,900,046 budget for FY 2019-20 is $3,369,078 or 12.2% 
more than the Mayor's proposed FY 2018-19 budget of $27,530,968. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 70.96 FTEs, 
which are 0.04 FTEs more than the 70.92 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.1% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $21,615,047 in FY 2019-20 are $3,365,664 or 18.4% more 
than FY 2018-19 estimated ·revenues of $18,249,383. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

WAR-WAR MEMORIAL 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 
Budget Budget Budget Budget Budget Proposed 

War Memorial 11,934,740 13,536,389 24,388,543 25,621,236 26,910,642 27,530,968 

FTE Count 56.55 57.91 64.70 68.46 69.46 70.92 

In FY 2015-16, the Department began budgeting and paying annual debt service for the 
Veterans Building Seismic Renovation. The Department also funded six positions in FY 2015-16 
that were not funded during the 2013-2015 Veterans Building Seis!Tlic Renovation. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $620,326 largely due to: 

An increase in salaries and fringes totaling $525,157, the majority of which are due to COLAs 
and fringe benefit changes, the addition of an 1822 Administrative Analyst, and the start of the 
Opera House Renewal Project's mansard roof replacement project budgeted in the fiscal year 
at $400,000. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $3,369,078 largely due to: 

Completion of the Opera House Mansard roof replacement begun in FY 2018-19 and budgeted 
at $4,200,000 in FY 2019-20. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

WAR-WAR MEMORIAL 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$36,174 in FY 2018-19. Of the $36,174 in recommended reductions, $3,720 are ongoing 
savings and $32,454 are one-time savings. These reductions would still allow an increase of 
$584,152 or 2.2%.in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislativy Analyst's recommended reductions to the proposed budget total 
$4,970 in FY 2019-20. Of the $4,970 in recommended reductions, $3, 720 are ongoing savings 
and $1,250 are one-time savings. These reductions would 'still allow an increase of 
$3,364,108 or 12.2% in the Department's FY 2019-20 budget. 
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(A) 
(A) 

+:>. 

-lo. 

(J1 
N 

WAR - War Memorial 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

Other Current Expenses 

Software Licensing Fees 

' 

GF =General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 
-

FY 2018-19 FY 2019-20 
FTE Amount I I FTE Amount I I 

From I To From I To I Savings GF i lT From I To From I To I Savings GF I lT 
Public Art and Culture 

3.43 I 3.68 ($309,138) I ($331,670) I $22,532 I x 3.43 I 3.43 ($309,138) I ($309,138)1 $0 I 
I ($136,126) I ($146,048) I $9,922 I x I ($139,194) I ($139,194) I $0 I 

Total Savings $32,454 Total Savings $0 

Increase Attrition Savings by 0.25 FTE based on vacancy and time to fill vacant 
One time savings 

7333 Apprentice Stationary Engineer position. 

I $30,260 I $26,540 I $3,720 I I $19,260 I $15,540 I $3,720 I 

Reduce expenditures to reflect expected levels. Reduce expenditures to reflect expected levels. 

I I I $0 I I $15,ooo I $13,750 I $1,250 I x 

Savings in FY 2019-20 only. 
Limit expenditures for installation of deferred version upgrades and expected 

price increases to one year. 

FY2018-19 FY2019~20 

Total Recommended Reductions Total Recommended Reductions 
One-Time Ongoing Total One-Time Ongoing Total 

General Fund $0 $0 $0 General Fund s.o $0 $0 
Non-General Fund $32,454 . $3,720 $36,174 Non-General Fund $1,250 $3,720 $4,970 

Total $32,454 $3,720 $36,174 Total $1,250 $3,720 $4,970 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: CHF- CHILDREN, YOUTH & THEIR FAMILIES 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $239,378,359 budget for FY 2018-19 is $25,524,630 or 11.9% 
more than the original FY 2017-18 budget of $213,853,729. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2018-19 are 54.97 FTEs, · 
which are 1.74 FTEs more than the 53.23 FTEs in the original FY 2017-18 budget. This 
represents a 3.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $198,718,718 in FY 2018-19, are $24,700,796or14.2% more 
than FY 2017-18 revenues of $174,017,922. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $244,534,510 budget for FY 2019-20 is $5,156,151 or 2.2% 
more than the Mayor's proposed FY 2018-19 budget of $239,378,359. 

Personnel Changes 

The number of full-time equivalent positions (FTE} budgeted for FY 2019-20 are 54.97 FTEs, 
which is the same number of FTEs as in the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $199,050,629 in FY 2019-20 are $331,911 or 0.2% more than 
FY 2018-19 estimated revenues of $198,718,718. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CHF- CHILDREN, YOUTH & THEIR FAMILIES 

SUMMARY OF 5-VEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 
Budget . 

FY 2014-15 
Budget 

FY 2015-16 
Budget 

FY 2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

Children, Youth & Their Families 145,658,643 161,975,244 170,705,287 192,706,623 213,853,729 239,378,359 

FTE Count 37.42 38.20 41.86 52.19 53.23 S4.97 

The Department's budget increased by $93,719,716 or 64.3o/0-from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
17.55 or 46.9% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $25,524,630 largely due to 
increases in the Children and Youth Fund and baseline spending requirements for children and 
transitional aged youth. 

FY 2019-20 · 

The Department's proposed FY 2019-20 budget has increased by $5,156,151 largely due to 
additional increases in the Children and Youth Fund and baseline spending requirements for 
children and transitional aged youth. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

CHF- CHILDREN, YOUTH & THEIR FAMILIES 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$88,017 in FY 2018-19. All of the $88,017 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $25,436,613 or 11.9% in the Department's 
FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$0 in FY 2019-20. Without reductions the Department's budget will increase of $5,-156,151 
or 2.2% in the Department's FY 2019-20 budget. 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

CHF- Children, Youth, and their Families 

c..:i 
c..:i 
CX> 

--lo. 

01 
O> 

Account Title 

Attrition Savings 

Manager II 
Mandatory Fringe Benefits 

Prof & Specialized Svcs-Bdgt 

. GF =General Fund 

lT=OneTime 

FY2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 
Children; Youth & Families 

I I $0 I $50,000 I $50,000 I x I x I I $0 I $0 I $0 I x I 

Increase Attrition savings to more realistically reflect turnover and delays in hiring. 
One-time savings. 

Estimated savings are based on FY 2017-18 projected savings per the Controller's 
Labor Report. 

1.00 I 0.91 I $142,764 I ($129,915)1 $12,849 I x I x I I I I $0 I I 
I I $57,420 I ($52,252)1 $5,168 I x I x I I I I $0 I I 

Total Savings $18,017 Total Savings $0 

Reduce 1.0 FTE 0923 Manager II to 0.91 FTE due to one month delay in hiring 
Manager II based on current hiring status. Position has been vacant for over a One-time savings. 

year, was budgeted at 0.5 FTE for FY2017-18, but went unfilled. 

I I $432,667 I $412,667 I $20,000 I x I x I I $0 I I $0 I x I 

Reduce Professional & Specialized Services under the Our Children Our Families 
One-time savings. 

Authority by $20,000 to reflect the actual need of the Deoartment. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $88,017 $0 $88,017 

Non-General Fund $0 $0 $0 
Total $88,017 $0 $88,017 

General Fund I ··-·--$6 $0 $0 I 
No~G'"'""""' $0 $0 $: 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: DPH- DEPARTMENT OF PUBLIC HEALTH 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $2,371,591,858 budget for FY 2018-19 is $173,410,671 or 7.9 % 
more than the original FY 2017-18 budget of $2,198,181,187. 

Personnel Changes 

The number of full-time equivalent positions {FTE) budgeted for FY 2018-19 are 6,874.84 
FTEs, which are 17.6 FTEs more than the 6,857.24 FTEs in the original FY 2017-18 budget. 
This represents a 0.3% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $1,631,449,236 in FY 2018~19, are $148,746,805 or 10.0% 
more than FY 2017-18 revenues of $1,482, 702,431. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $2,275,361,169 budget for FY 2019-20 is $96,230,689 or 4.1% 
less than the Mayor's proposed FY 2018-19 budget of $2,371,591,858. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 6,876.41 
FTEs, which is 1.57 FTEs more than the 6,874.84 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 0.02% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $1,521,868,434 in FY 2019-20, are $109,580,802 or 6.7% less 
than FY 2018-19 estimated revenues of $1,631,449,236. ' 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPH - DEPARTMENT OF PUBLIC HEALTH 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 
Budget 

FY 2014-15 
Budget 

FY 2015-16 
Budget 

FY2016-17 
Budget 

FY 2017-18 
Budget 

FY 2018-19 
Proposed 

Public Health 1;908,611,827 1,984,261,187 2,033,997,389 2,058,876,439 2,198,181,187 2,371,591,858 

FTE Count 6,125.91 6,284.17 6,601.99 6,806.30 6,857.24 6,874.84 

The Department1s budget increased by $462,980,031 or 24.3% from the adopted budget in FY 
2016-17 to the proposed budget· in FY 2018-19. The Department's FTE count increased by 

. 748.93 or 12.2% from the adopted budget in FY 2016-17 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $173,410,671 largely due to 
changes in citywide salary and fringe benefit costs, one-time capital projects and investments in 
technology, new investments in chronic disease prevention, and other operational increases at 
the Zuckerberg San Francisco General Hospital. The p·roposed budget also includes a one-time 
$56,000,000 repayment of federal reimbursement for costs associated with the rebuild of 
Laguna Honda Hospital. 

The Department has begun development and implementation of its new Electronic Health 
Records Project with estimated total implementation and maintenance costs of $383,312,000 
over ten years, including $74,796,694 in, FY 2018-19. In November 2017, the Board of 
Supervisors approved a ten-year contract between the Department and Epic City Government, 
LLC, the project vendor, of $167,387,597. The project budget and ongoing operating costs will 
be subject to future Board of Supervisors approval. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $96,230,689 compared to FY 
2018-19 but still includes an increase of $77,179,982 compared to the current year. The decline 
in FY 2019-20 is largely due to reductions in one-time capital and other non-operating 
expenditures from the previous fiscal year. Despite the year over year reduction in the 
proposed budgets, the Department's overall services will either be maintained at the same 
levels or grow over the course of the two-year budget. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DPH - DEPARTMENT OF PUBLIC HEALTH 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$3,016,433 in FY 2018-19. Of the $3,016,433 in recommended reductions, $1,651,712 are 
ongoing.savings and $1,364,721 are one-time savings. These reductions would still allow an 
increase of $170,394,238 or 7.8% in the Department's FY 2018-19 budget. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,769,153 in FY 2019-20. Of the $1,769,153 in recommended reductions, $1,669,153 are 
ongoing savings and $100,000 are one-time savings. 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPH - Department of Public Health 

-loo. 

(j) 
0 

Account Title 

Programmatic Projects-
Budget 

0933 Manager V · 
Mandatory Fringe Benefits 
0932 Manager IV 
Mandatory Fringe Benefits 

Prof & Specialized Svcs-Bdgt 

Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 

FY 2018-19 

FTE Amount 

From To From To Savings GF 1T 

HAD Public Health Admin 

$5,200,000 $4,800,000 $400,000 x x 

Reduce the Programmatic Project Budget for furniture, fixtures and equipment (FFE) 
for relocating staff from civic center offices to new locations by $400,000 in FY 2018-
19. 

1.00 0.00 $178,221 $0 $178,221 x 
$64,633 $0 $64,633 x 

0.00 1.00 $0 $165,259 ($165,259) x 
$0 $61,996 ($61,996) x 

Total Savings $15,599 

Delete one Manager V and replace with one Manager IV. The Manager IV is more 
appropriate for the duties of this position~ 

$1,181,167 $981,167 $200,000 x 

Reduce the budget allocated for professional and specialized services by $200,000. 
Department staff in the Lean Process Improvement Office will be taking over some of 
the duties previously performed by a private consultant. 

HBH Behavioral Health 

($1,918,004) ($2,340,837) $422,833 x x 
($803,690) ($980,857) $177,167 x x 

Total Savings $600,000 

Increase Attrition Savings to reflect salary savings from expected hire dates and on-
going salary savings in Behavioral Health. 

FY 2019-20 
FTE Amount 

From To· From To 

1.00 0.00 $178,221 $0 
$66,054. $0 

0.00 1.00 $0 $165,259 
$0 $63,433 

Total Savings $15,583 

Ongoing savings 

$1,181,167 $981,167 

Ongoing savings 

($1,918,003) ($2,023,711) 
($819,605) ($863,897) 

Total Savings. $150,000 

Ongoing savings 

Savings GF lT 

$178,221 x 
$66,054 x 

($165,259) x 
($63,433) x 

$200,000 x 

$105,708 x 
$44,292 x 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the B. t and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPH - Department of Public Health 

c..:i 
..i::
c..:i 

~ 

Q) 
~ 

Account Title 

2587 Health Worker Ill 
Mandatory Fringe Benefits 

2320 Registered Nurse 
Mandatory Fringe Benefits 

2586 Health Worker II 
Mandatory Fringe Benefits 

Materials & Supplies-Budget 

Prof & Specialized Svcs-Bdgt 

GF =General Fund 

FY 2018-19 
FTE Amount 

From To From To Savings GF lT 

0.75 0.00 $56,620 $0 $56,620 x 
$26,273 $0 $26,273 x 

Total Savings $82,893 

Delete 0.75 FTE 2587 Health Worker Ill position to address long-standing vacancies in 

the Department. 

0.09 0.00 $15,081 $0 $15,081 x 
$5,379 $0 $5,379 x 

Total Savings $20,460 

Delete 0.09 FTE 2320 Registered Nurse position to address long-standing vacancies in 
the Department. 

0.07 0.00 $4,831 $0 $4,831 x 
$2,328 $0 $2,328 x 

Total Savings $7,159 

Delete 0.07 FTE 2586 Health Worker II position to address long-standing vacancies in 

the Department. 

$6,722,649 $6,647,649 $75,000 x 

Reduce the budget allocated for materials and supplies by $75,000 to reflect 

projected underspending. This reduction still allows for an increase of $325,314 for 
materials and supplies in Behavioral Health. 

$59,481,233 $59,131,233 $350,000 x 

Reduce the budget allocated for professional and specialized services by $350,000 to 

reflect proj.ected underspending. This reduction still allows for an increase of 

$14,503,451 for materials and supplies in Behavioral Health. 

FY 2019-20 
FTE Amount 

From To From To 

0.75 0.00 $56,620 $0 
$26,870 $0 

Total Savings $83,490 

Ongoing savings 

0.09 0.00 $15,081 I $0 
$5,488 $0 

Total Savings $20,569 

Ongoing savings 

0.07 0.00 $4,831 $0 
$2,384 $0 

Total Savings $7,215 

Ongoing savings 

$6,722,649 $6,647,649 

on.going savings 

$59,472,209 $59,122,209 

Ongoing savings 

Savings GF lT 

$56,620 x 
$26,870 x 

$15,081 X. 

$5,488 x 

$4,831 x 
$2,384 x 

$75,000 x 

$350,000 x 

lT=OneTime Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPH - Department of Public Health 

(I.) 

..J:::o 

..J:::o 

....l. 

(j) 
N 

Account Title 

Capital Renewal Projects 

Equipment Purchase-Budget 

2105 Patient Services Finance 
Mandatory Fringe Benefits 

Polaris EUV 

Prof & Specialized Svcs-Bdgt 

GF =General Fund 

lT=OneTime 

FY 2018-19 
FTE I Amount I I I 

From I To I From I To I Savings I GF I lT 

HGH Zuckerberg SF General 

I I $13,300,000 I $13,100,000 I $200,000 I x I x 

Reduce the Capital Renewal Project Budget amount for chiller replacement at 

Zuckerberg SF General Hospital by $200,000 to reflect the estimated costs in FY 2018-. 

19. 

I I I I I I 
One time savings 

i.oo I o.oo I $69,548 I $0 I $69,548 I x I 
I I $33,400 I $0 I $33,400 I x I 

Total Savings $102,948 

Delete one.vacant 2105 Patient Services Finance Technician to address long-standing 

vacancies in the Department . 

HLH Laguna Honda Hospital 

1.00 I o.oo I $32,063 I $0 I $32,063 I x I x 

Deny the request for new Polaris EV Li-ion vehicle for gardening staff at Laguna Honda 

Hospital. Gardening staff has two utility vehicles, which are sufficient to meet existing 

needs. 

HNS Health Network Services 

I I $1~,267,110 I $13,017,110 I $250,000 I x I 
Reduce the budget allocated for professional and specialized services by $250,000 to 

reflect projected underspending . 

FY 2019-20 
FTE I Amount I I I 

From I To I From ,. 
To I Savings I GF I lT 

I I I I I I 

I I $1,455,3561 $1,355,3561 $100,000 I x I x 

Reduce the equipment purchase budget at Zuckerberg SF General Hospital by 
$100,000. 

1.00 I I $69,548.I $0 I $69,548 I x I 
o.oo I I $34,202 I $0 I $34,202 I x I 

Total Savings $103,750 

Ongoing savings 

I I I I I I 

I I $13,267,110 I $13,117,110 I $150,000 I x I 
Ongoing savings 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Bu . and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPH - Department of Public Health 

(.,,) 

+=-
01 

' 
a: 

Account Title 

Step Adjustments, 
Mandatory Fringe Benefits 

2587 Health Worker Ill 
Mandatory Fringe Benefits 

Prof & Specialized Svcs-Bdgt 

Chevy Bolt 

Ford Transit Connect Van 

Electric Ford Focus 

05 
GF =General Fund 

lT= One Time 

FY 2018-19 
FTE I Amount I I I 

From I To I From I . To I Savings I GF I lT 

HPH Population Health Division 

I I $0 I ($313, 725) I $313, 725 I x I 
I I $0 I ($86,275)1 $86,275 I x. I 

Total Savings $400,000 

Increase the budgeted step adjustments to account for projected step adjustments in 

the Population Health division. 

0.02 I o.oo I $1,510 I $0 I $1,510 I x I 
I I $701 I $0 I $701 I x I 

Total Savings $2,211 

Delete 0.02 FTE 2587 Health Worker Ill position to address long standing vacancies in 

the Department. 

I I $2,745,2631 $2,695,2631 $50,000 I x I 
Reduce the budget allocated for professional and specialized services by $50,000 to 

reflect projected underspending in prevention contracts. 

4.0o I 3.oo I $150,312 I $112,734 I $37,578 I x I x 

Reduce the number of replacement vehicles from four to three. The Department has 

26 existing vehicles (vans, SUVs, and cars) that are used less than eight days each 

month. In addition six of these 26 vehicles have less than 10,000 miles. 

1.00 I o.oo I $33,363 I $0 I $33,363 I x I x 

Deny the request for one new transit van. The Department has 15 vans that are used 

less than eight days each month. In addition, three of these 15 vehicles have less than 

10,000 miles. 

1.00 I o.oo I $46,636 I $0 I $46,636 I x I x 

Deny the request for one new vehicle (Electric Ford Focus). The Department has 26 
existing vehicles (vans, SUVs, and cars) that are used less than eight days each month. 

In addition six of these 26 vehicles have less than 10,000 miles. 

HPC Primary Care 

FY 2019-20 
FTE I Amount I I I 

From I To I From I To I Savings I GF I lT 

I I $0·1 ($274,510)1 $274,510 I x I 
I I $0 I ($75,490)1 $75,490 I x I 

Total Savings $350,000 

Ongoing savings 

0:02 I o.oo I $1,510 I $0 I $1,510 I x I 
I I $717 I $0 I $717 I x I 

Total Savings $2,227 

Ongoing savings 

I I $2,745,2631 $2,695,2631 $50,000 I x I 
Ongoing savings 

I I I I I I 

I I I I I I 

I I I I I I 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DPH - Department of Public Health 

(...:> 

.r:::. 
(1) 

--lo. 

0) 
~ 

Account Title 

2587 Health Worker Ill 
Mandatory Fringe Benefits 

GF =General Fund 
lT= One Time 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF lT 

1.00 0.00 $75,493 $0 $75,493 x 1.00 0.00 $75,493 $0 ·$75,493 x 
$35,030 $0 $35,030 x $35,826 $0 $35,826 x 

Total Savings $110,523 Total Savings $111,319 

Delete one 2587 Health Worker Ill position to address long standing vacancies in the· 
Ongoing savings 

Department. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $1,349,640 $1,666,793 $3,016,433 General Fund $100,000 $1,669,153 $1,769,153 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $1,349,640 $1,666,793 $3,016,433 Total $100,000 $1,669,153 $1,769,153 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: HSA- HUMAN SERVICES AGENCY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $968,405,098 budget for FY 2018-19 is $54,621,841 or 6.0% 
more than the original FY 2017-18 budget of $913,783,257. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 2,100.68 
FTEs, which are 1.32 FTEs more than the 2,099.36 FTEs in the original FY 2017-18 budget. 
This represents a 0.06% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $698,110,836 in FY 2018-19, are $26,016,132 or 3.9% more 
than FY 2017-18 revenues of $672,094,704. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $990,894,608 budget for FY 2019-20 is $22,489,510 or 2.3% 
more than the Mayor's proposed FY 2018-19 budget of $968,405,098. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 2,097.31 
FTEs, which are 3.37 FTEs less than the 2,100.68 FTEs' in the Mayor's proposed FY 2018-19 
budget. This represents a 0.16% decrease in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $704,126,963 in FY 2019-20, are $6,016,127 or 0.9% more 
than FY 2018-19 estimated revenues of $698,110,836. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 
FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HSA- HUMAN SERVICES AGENCY 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 
Budge~ Budget Budget Budget Budget Proposed 

Hum an Services Agency 737,923,441 835, 703,903 937,931,970 862,944,407 913, 783,257 968,405,098 

FTE Count 1,855.40 1,964.41 2,045.57 2,067.89 2,099.366 2,100.68 

The Department's budget increased by $230,481,657 or 31.2% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 245 
or 13.2% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-i9 budget has increased by $54,621,841 largely due to: 

Two major costs account for the majority of the 6.0% increase in the FY 2018-19 proposed 
budget. First, the State of California shifted costs for the In-Home Supportive Services {IHSS} 
program from to the counties by revising the program's maintenance of effort funding 
requirement. The Department anticipates additional increases in the City's Maintenance of 
Effort cost share in FY 2018-19 of $29.8 million. Second, there is $8.2 million in additional 
funding budgeted as the result of increased developer impact fee revenue for child care 
facilities 

Other increases include $3 million in funding for the Dignity Fund, approved in the 2016 
general elections, to expand services for seniors, as well as negotiated salaries and benefits. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $22,489,510 largely due to: 

The Department anticipates additional increases in the City's Maintenance of Effort cost share 
for the IHSS program in FY 2019-20 of $26 million The voter-mandated Dignity Fund allocation 
of an additional $3 million above FY 2018-19 along with benefits cost increases account for the 
majority of the increase in the FY 2019-20 proposed budget. These increases are partially offset 
by $5.4 million a reduction due in projected developer fee revenue for child care facilities 13nd 
other one-time expenses budgeted only in FY 2018-19. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HSA- HUMAN SERVICES AGENCY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,701,295 in FY 2018-19. Of the $1,701,295 in recommended reductions, $1,601,2.95 are 
ongoing savings and $100,000 are one-time savings. These reductions would still allow an 
increase of $52,920,546 or 5.8% in the Depcirtment's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $320,026. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$1,132,334 in FY 2019-20. Of the $1,132,334 in recommended reductions, all are ongoing 
savings. These reductions would still allow an increase of $21,357,276 or 2.2% in the 
Department's FY 2019-20 budget. 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HSA - Human Services Agency 

(JC 

~ 

Account Title 

Social Service Contracts 

Salaries 

Social Service Contracts 

Auditing & Accounting. 

Other Current Expenses -
Bdgt 

Office Machine Rental 

~ 

(j) 
OJ 

GF =General Fund 

lT= One Time 

FY 2018-19 
FTE I Amount I I I 

From I To I From I To I Savings I GF I lT 
DAAS - Aging & Adult Services 

I I $261,880 1$161,880 1$100,000 I x I 
Reduce the budget for social services contracts by $100,000 as. the Department has 
underspent this budget by at least $250,000 for the past three fiscal years. 

I I $216,141 1$116,141 1$100,000 I x I x 

Reduce the salaries budget for a one-time attrition adjustment to the SF Connected 
Program to account for vacancies. 

I I $456,765 1$406,765 1$50,000 I x I 
Reduce the social service contracts budget by $50,000 as the Department has underspent 

this budget by at least $250,000 for the past three fiscal years. 

HSA - Adm in Support 

I 1$120,844 1$105,844 1$15,000 Ix 
I 

Reduce the auditing and accounting budget under the HSA Administrative Support 
division by $15,000. The Department underspends this budget by at least $25,000. 

I 
1$1,189,146 1$789,146 1$400,000 Ix I 

Reduce the other current expenses budget in the HSA Administrative Support division. 

The Department underspends this budget by at least $800,000. 

I 1$220,000 1$120,000 js100,ooo Ix I 
Reduce office machine rental budget in the HSA Administrative Support division by 

$100,000. The Department underspends this budget by at least $150,000 each year. 

FTE I 
From I To I From 

I 1$261,880 

Ongoing savings. 

I I 
One-time savings in FY 2018-19. 

I 1$456,765 

Ongoing savings. 

I 1$120,844 

Ongoing savings. 

I 
1$1,189,146 

Ongoing savings. 

I ls220,ooo 

Ongoing savings. 

FY 2019-20 
Amount I I I 

I To I Savings I GF I 1T 

1$161,880 1$100,000 I x I 

I I I I 

1$406,765 J$50,000 I x I 

1$105,844 1$15,000 Ix 
I 

1$889,146 1$300,000 Ix I 

ls120,ooo 1$100,000 Ix I 

Budget and Finance Committee, June 21, 2018 



Recommendations of the B, . ..:t and Legislative Analyst 

For Amendment of Budget Items in the .FY 2018-19 and FY 2019-20 Two-Year Budget 

HSA - Human Services Agency 

FY 2018-19 FY 2019-20 
FTE Amount FTE, Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF lT 

OHS - Human Services 

Training $140,856 $120,856 $20,000 x $140,856 $120,856 $20,000 x 

Reduce training budget by $20,000. The Department has underspent the total training 

budget in this fund by at least $100,000 in the past two fiscal years. Ongoing savings. 

Attrition Savings (53.65) (57.86) ($4,775,469) ($5,075,469) $375,000 x (53.65) (57.86) ($4,775,469) ($4,975,469) $200,000 x 

Mandatory Fringe Benefits ($2,101,846) ($2,233,886) $132,040 x ($2,152,246) ($2,242,384) $90,138 x 

Total Savings $507,040 Total Savings $290,138 

lm:rease attrition savings to account for the high staff turnover in the HSA Human 

Services division. There are currently 103 vacant positions in this division. The 
Ongoing savings. 

Department is also projected to have a $1.0 million salary surplus for FY 2017-18, 
primarily driven by delays in hiring, and caseload declines. 

1031 IS Trainer-Assistant 1.00 0.00 $81,090 $0 $81,090 x 1.00 0.00 $81,090 $0 $81,090 x 
Mandatory Fringe Benefits $37,037 $0 $37,037 x $37,856 $0 $37,856 x 

• 1404 Clerk (1.00) 1.00 ($60,791) $60,791 ($60,791) x (1.00) 1.00 ($60,791) $60,791 ($60,791) x 
CJ !Mandatory Fringe Benefits ($30,999) $30,999 ($30,999) x ($33,862) $33,862 ($33,862) x 
- Total Savings $26,337 Total Savings $24,293 

Deny the request for the upward position substitution of 1.00 FTE 1404 Clerk position to 

1.00 FTE 1031 IS Trainer-Assistant position. The department currently has 6.00 FTE vacant 

IT positions that could be filled instead of expanding their staffing resources. The Ongoing savings. 

Department also received a new 1053 IS Business Analyst-Senior position in FY 2016-17 
that still remains vacant today. 

2944 Protective Services 
1.00 0.00 $123,697 $0 $123,697 1.00 0.00 $123,697 $0 $123,697 

Suoervisor 
x x 

Mandatory Fringe Benefits $48,164 $0 $48,164 x $48,939 $0 $48,939 x 
2940 Protective Services 

(1.00) 1.00 ($110,039) $110,039 ($110,039) (1.00) 1.00 ($110,039) $110,039 ($110,039) 
Worker 

x x 

Mandatory Fringe Benefits ($45,015) $45,015 ($45,015) x ($45,808) $45,808 ($45,808) x 
Total Savings $16,807 Total Savings $16,789 

Deny the request for an upward position substitution of 1.00 FTE 2940 Protective Services 
Worker to 1.00 FTE Protective Services Supervisor. The Department currently has a ratio 
of 1.00 FTE 2944 Protective Services Supervisor to every 4.91 FTE 2940 Protective Service 

Ongoing savings. 
Works. Furthermore, the Department currently has 24.00 FTE vacant 2940 Protective 

Services worker positions, which means that each supervisor has approximately 4.4 FTE. 
~ This increase in staffing resources is unnecessary at this time. ·m 
CD 

GF =General Fund 

lT=OneTime Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget ·Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HSA - Human Services Agency 

Account Title 

TEMPM_E Temporary -
Miscellaneous 

Mandatory Fringe Benefits 

2913 Program Specialist 
Mandatory Fringe Benefits 
1426 Senior Clerk Typist 
Mandatory Fringe Benefits 

~' 
JI ,, 

.....:I. 

'"""' 0 
GF =General Fund 
lT=OneTime 

FY 2018-19 
FTE Amount 

From To From To Savings GF lT 

12.29 9.31 $1,238,359 $938,359 $300,000 x 

$66,398 $34,718 $31,680 x 

Total Savings $331,680 

Reduce the salaries budget in General Fund Continuing Projects to reflect historical actual 
expenditures. Average expenditures in this category over the past four years are at $7 
million. However, the proposed FY 2018-19. budget increased this budget to $8.8 million. 
This reduction leaves the overall salaries in this area with a budget of $8.3 million. 

1.00 0.00 $95,953 $0 $95,953 x 
$41,152 $0 $41,152 x 

(1.00} 1.00 ($69,333) $69,333 ($69,333) x 
($33,341) $33,341 ($33,341) x 
Total Savings $34,431 

Deny the request for an upward substitution of 1.00 FTE 1426 Senior Clerk Typist to 1.00 
FTE 2913 Program Specialist. The Department currently has seven vacant positions in this 
job classification. The Budget and Legislative Analyst recommends that the Department 
fill their existing vacant positions before expanding their staffing resources. 

FY 2018-19 
Total Recommended Reductions 

One-Time Ongoing Total 

General Fund $100,000 $1,242,645 $1,342,645 

Non-General Fund $0 $358,650 $358,650 
Total $100,000 $1,601,295 $1,701,295 

FY 2019-20 
FTE Amount 

From To From To Savings GF lT 

43.94 38.62 $1,238,359 $1,088,359 $150,000 x 

$98,078 $66,398 $31,680 x 

Total Savings $181,680 

Ongoing savings. 

1.00 0.00 $95,953 $0 $95,953 x 
$41,959 $0 $41,959 x 

(1.00} 1.00 ($69,333) $69,333 ($69,333) x 
($34,145) $34,145 ($34,145) x 
Total Savings $34,434 

Ongoing savings. 

FY2019-20 
Total Recommended Reductions 

One-Time Ongoing Total 
General Fund $0 $877,138 $877,138 

Non-General Fund $0 $255,196 $255,196 
Total $0 $1,132,334 $1,132,334 

Budget and Finance Committee, June 21, 2018 



Recommendations of the B .t and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HSA - Human Services Agency 

Account Title 

Dignity Fund 

c...:i 
01 
c...:i 

-lo. 

-..J 
-lo. 

GF =General Fund 

lT=OneTime 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 

Policy /Reserve Recommendations 

Division Description 

I I $3,000,000 I $0 I $3,000,000 I x I x I I $6,000,000 I $0 I $6,000,000 I x I x 
Total Savings $3,000,000 Total Savings $6,000,000 

Place $3,000,0000 of the appropriation from the Dignity Fund on Budget and Finance 

Reserve, as the Department still requires Board of Supervisor approval for the service 
allocation plan for FY 2018-19. The Budget and Legislative Analyst recommends that the Ongoing savings 
Department present their proposed budget to th.e Board of Supervisors prior to accessing 
these funds. 

FY 2018-19 FY 2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $3,000,000 $0 $3,000,000 General Fund $6,000,000 $0 $6,000,000 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $3,000,000 $0 $3,000,000 Total $6,000,000 $0 $6,000,000 

Budget and Finance Committee, June 21, 2018 



DEPARTMENT: HOM- HOMELESSNESS AND SUPPORTIVE HOUSING 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $271,426,796 budget for FY 2018-19 is $21,042,322 or 8.4% 
more than the original FY 2017-18 buc{get of $250,384,474. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 124.43 FTEs, 
which are 9.76 FTEs more than the 114.67 FTEs in the original FY ·2017-18 budget. This 
represents an 8.5% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

T~e Department's revenues of $93,245,927 in FY 2018-19, are $8,407,171 or 9.9% more 
than FY 2017-18 revenues of $84,838,756. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $271,246,511 budget for FY 2019-20 is $180,285 or 0.1% less 
than the Mayor's proposed FY 2018-19 budget of $271,426,796. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 125.68 FTEs, 
which are 1.25 FTEs more than the 124.43 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 1.0% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $107,160,899 in FY 2019-20, are $13,914,972 or 14.9% more 
than FY 2018-19 estimated revenues of $93,245,927. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 

354 
172 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HOM- HOMELESSNESS AND SUPPORTIVE HOUSING 

SUMMARY OF 3-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY2016-17 FY 2017-18 FY2018-19 FY 2019-20 
Budget Budget Proposed Proposed 

Homelessness and 224,153,460 250,384,474 271,426,796 271,246,511 
Supportive Housing 

FTE Count 108.91 114.67 124.43 . 125.68 

The Department's budget increased by $47,273,336 or 21.1% from the adopted budget in FY 
2016-17 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
15.52 or 14.3% from the adopted budget in FY 2016-17 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $21,042,322 largely due to: 

Through Resolution No. 134-18 (File 18-0427), the Board of Supervisors urged the Mayor to 
prioritize the prevention of homelessness, exits into housing, and increased funding for 
transitional-aged youth, and individuals with chronic mental illness in the proposed budgets for 
FY 2018-19 and FY 2019~20. 

The increase in the FY 2018-19 proposed budget is primarily due to investments in homeless 
services and programs, including opening new navigation centers, expansion of traditional 
shelters, increasing the supply of Permanent Supportive Housing beds, and new Access Points, 
which will connect adults, youtb and families to services. The FY 2018-19 proposed budget also 
includes additional staffing resources to support this expansion in services. 

In the FY 2018-19 proposed budget, $13,437,000 of the total funding was contingent on the 
passage of Measure D during the June 2018 elections. San Francisco voters did not approve 
Measure D. Funding from Measure D was planned to finance a navigation center for 
transitional-aged youth, 100 new slots for.adults to receive rapid rehousing benefits, and an 
increase in the flexible housing pool budget. The Department of Homelessness and Supportive 
Housing must now rebalance their budget to account for the absence of Measure D funds. 

FY 2019-20 

The Department's proposed budget for FY 2019-20 is a 0.1% decrease from the proposed 

budget for FY 2018-19. 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HOM - HOMELESSNESS AND SUPPORTIVE HOUSING 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$425,349 in FY 2018-19. Of the $425,349 in recommended reductions, $61,869 are ongoing 
savings and $363,480 are one~time savings. These reductions would still allow an increase 
of $20,616,973 or 8.23% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $375,000, and $390,225 on Budget and Finance .Committee 
Reserve, for total Generai Fund savings of $765,225. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$291,697 in FY 2019-20. Of the $29l,697 in recommended reductions, $61,869 are ongoing 
savings and $229,828 are one-time savings. 
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Recommendations of the Bl ~and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 
HOM - Homelessness and Supportive Housing · 

CJ,) 

01 
....... 

. 

Account Title 

9993M_Z Attrition 
Savings 

Mandatory Fringe 
Benefits 

Step Adjustments, 
Miscellaneous 

Materials & Supplies 

01 . 
GF =General Fund 

lT=OneTime 

FY 2018-19 

FTE Amount 

From To From To Savings GF lT 

203646 - HOM Programs 

(2.25) (4.30) ($220,864) ($420,864) $200,000 x x 

($93,876) ($173,476) $79,600 x x 

Total Savings $279,600 

Increase attrition savings to account for staff turnover and hiring delays. The 
Department is projected to have $1.1 million in salary savings in FY 2017-18. 

Furthermore, the Department decreased their budgeted attrition rate from 6.0 

percent to 3.4 percent for the two upcoming fiscal years despite the projected 

salary savings in FY 2017-18 along with the addition of 6.16 FTE new positions 
and several upward position substitutions. The Department also has a vacancy 

rate of 14.7 percent. 

($86,899) ($133,768) $46,869 x 

Increase the budgeted position step adjustments for new staff positions. 

$168,165 $153,165 $15,000 x 

Total Savings $15,000 

Reduce the materials & supplies budget in the programs division by $15,000. The 
Dept. has underspent their materials and supplies budget by at least $60,000 

each fiscal year . 

·FY 2019-20 
FTE Amount 

From To From To Savings GF lT 

Total Savings $0 

One-time savings in FY 2018-19. 

($86,899) ($133,768) $46,869 x 

Ongoing savings. 

$168,165 $153,165 $15,000 x 

Total Savings $15,000 

Ongoing savings. 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 
HOM - Homelessness and Supportive Housing 

(A) 
(.11 

CX> 

~ 

Account Title 

Rents-Leases-

Bldgs&Struct-Bdgt 

9993M_Z Attrition 

Savings 

Mandatory Fringe 

Benefits 

-..J 
(j) 

GF =General Fund 
lT=OneTime 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 

203645 - HOM Administration 

$4,708,136 $4,478,308 $229,828 x x 

One-time savings in FY 2019-20. 
Reduce the rent, leases, buildings, and structures budget to reflect 

projected annual expenditures. 

(1.45) (2.42) ($171,242) ($571,242) $60,000 x x 

($68,112) ($91,992) $23,880 x x 

Total Savings $83,880 Total Savings $0 

Increase attrition savings to account for the project $1.1 million in salary savings 

for FY 2017-18. During FY 2017-18, the Department budgeted an attrition rate of 
6.0 percent. The Department decreased their budgeted attrition rate to 3.4 

percent for the two upcoming fiscal years despite the projected salary savings in One-time savings in FY 2018-19. 

FY 2017-181 addition of 6.16 FTE new positions, and several upward position 

substitutions. The Department also removed all step adjustments for positions 

that fall under HOM Administration. 

FY 2018-19 FY 2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 

General Fund I $363,480 $61,869 $425,349 General Fund $229,828 $61,869 $291,697 
Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 

Total I $363,480 $61,869 $425,349 Total $229,828 $61,869 $291,697 

Budget and Finance Committee, June 21, 2018 



Recommendations of the B, .t and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 
HOM - Homelessness and Supportive Housing 

(,\) 

C.TI 
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Account Title 

-J 
GF =General Fund 

lT= One Time 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I 11 

Recommended Close Out of Prior Year Appropriations . 

203646 - HOM Programs 

I 
1$390,225 jso 1$390,225 Ix Ix I I I I I I 
Total Savings $390,225 

The Board of Supervisors placed $390,225 on Budget and Finance Committee 
reserve to purchase furniture, fixtures, and equipment for 440 Turk Street that is 
not needed. Therefore the Budget and Finance Committee should request the 
Controller to close-out $390,225 and make these funds available to the Board of 

Supervisors. 

I I $37s,ooo I so I $375,ooo I x. I x I I I I I I 
Total Savings $375,000 

Request the Controller to close out $375,000 in prior year encumbrances and 

make these funds available to the Board of Supervisors. 

FY 2018-19 FY 2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $765,225 $0 $765,225 

Non-General Fund $0 $0 $0 
Total $765,225 $0 $765,225 

General Fund I $0 $0 -·~ 
Non-General Fund $0 $0 = 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 
HOM - Homelessness and Supportive Housing 

FY 2018-19 FY2019-20 

FTE I Amount I I I FTE I Amount I I I 
Account Title From I To I From I To I Savings I GF I lT From I To I ·From I To I Savings I .GF I 1T 

Policy /Reserve Recommendations 

203646 - HOM Programs 

OthDep I !so !so !so I I I 1$943,062 !so 1$943,062 Ix Ix 
Total Savings $0 Total Savings $943,062 

Place $943,062 of the requested OthDep budget on Budget and 

Finance Reserve, as these funds were tied to the passage of Measure D 

during the June 2018 election. Unfortunately, this-measure did not 

Savings in FY 2019-20. 
pass and therefore, the Department will not receive revenues from a 

tax on commercial rents to fund the navigation center for transitional-

aged youth, 100.new slots for adults in need of rapid rehousing, and an 
increase in the flexible housing subsidy pool. The Department must 
now rebalance their budget to account for the absence of these funds. 

1r 1u5ldllllllc:1LH .. 

I I $13,437,ooo I so I $13,437,ooo I x I x I I $26,218,938 I $0 I $26,218,938 I x I x 
~ 

Total Savings $13,437,000 Total Savings $26;218,938 

Plac!'! $13,437,000 of the programmatic projects budget under SR Housing for All 

on the Budget and Finance Reserve, as these funds were contingent on the 

passage of Measure D during the June 2018 elections. Unfortunat~ly, this 

measure did not pass and therefore the Department will not receive revenues 
Ongoing savings. 

from a tax on commercial rents to fund a navigation center for transitional-aged 
youth, 100 new slots for adults in need of rapid rehousing, and an increase in the 
flexible housing subsidy pool. The Department must now rebalance their budget 

to account for the absence of these funds. 

FY 2018-19 FY 2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $13,437,000 $0 $13,437,000 General Fund $27,162,000 $0 $27,162,000 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $13,437,000 $0 $13,437,000 Total $27,162,000 $0 $27,162,000 

-lo. 

-....J 
OJ 

GF =General Fund 
lT= One Time Budget and Finance Committee, June 21, 2018 



DEPARTMENT: BOS- BOARD OF SUPERVISORS 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $16,060,046 budget for FY 2018-19 is $332,239 or 2.1% more 
than the original FY 2017-18 budget of $15,727,807. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 76.41 FTEs, 
which are 0.72 FTEs less than the 77.13 FTEs in the original FY 2017-18 budget. This 
represents a 0.9% decrease in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $379,146 in FY 2018-19, are $3,010 or 0.8% less than FY 
2017-18 revenues of $382,156. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $16,106,866 budget for FY 2019-20 is $46,820 or 0.3% more 
than the Mayor's proposed FY 2018-19 budget of $16,060,046. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 76.38 FTEs, 
which are 0.03 FTEs less than the 76.94 FTEs in the Mayor's proposed FY 2018-19 budget. 
This represents a 0.0% change in FTEs from the Mayor's proposed FY 2018-19 budget. 

·Revenue Changes 

The Department's revenues of $379,146 in FY 2019-20 are the same as the FY 2018-19 
estimated revenues of $379,146. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

BOS - BOARD OF SUPERVISORS 

; 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY2018-19 

Budget Budget Budget Budget Budget Proposed 

BOS $12,890,477 $13,485,197 $14,685,074 $14,647,983 $15, 727,807 $16,060,046 

FTE 79.00 79.16 79.91 79.00 77.13 76.41 

The Department's budget increased by $3,169,569 or 24.6% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count decreased by 2.59 
or 3.3% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $332,239 largely due to 
procurement of a new Constituent Management System. The Department's proposed budget 
includes one-time expenses of $110,000 in FY 2018-19 for a contractor to customize and 
configure the new system, and ongoing expenses of $75,000 per year in licensing fees for the 
Salesforce product. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has increased by $46,820 largely due to cost of 
living adjustments. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

BOS - BOARD OF SUPERVISORS 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative'Analyst's recommended reductions to the proposed budget total 
$53,778 in FY 2018-19. All of the recommended reductions are ongoing savings. These 
reductions would still allow an increase of $278,461or1.8% in the Department's FY 2018-19 
budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $12,822, for total General Fund savings of $66,600. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recomme.nded reductions to the proposed budget total 
$23,636 in FY 2019-20. All of the recommended reductions are ongoing savings. These 
reductions would still allow an increase of $23,184 or 0.1% in the Department's FY 2019-20 
budget. · 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

BOS - Board of Supervisors 

-3r.. 

co 
N 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

Premium Pay 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 
BOS Supervisors 

I I $0 I ($26,850)1 $26,850 I x I I I $0 I ($9,174)1 $9,174 I x I 
I I $0 I ($10,740)1 $10,740 I x I I I $0 I ($3,670)1 $3,670 I x I 

Total Savings $37,590 Total Savings $12,844 

Increase Attrition Savings for expected employee tu.mover due to elections. Increase Attrition Savings for expected vacancies. 

I I $69,369 I $54,369 I $15,ooo I x I I I $69,369 I $59,369 I $10,000 I x I 
I I $5,494 I $4,306 I $1,188 I x I I I $5,494 I $4,702 I $792 I x I 

Total Savings $16,188 Total Savings $10,792 

Reduce Premium Pay based on analysis of legislative aide's longevity premium Reduce Premium Pay based on analysis of legislative aide's longevity 
eligibility. premium eligibility. 

FY2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $0 $53,778 $53,778 General Fund $0 $23,636 $23,636 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $0 $53,778 $53,778 Total $0 $23,636 $23,636 

Budget and Finance Committee, June 21, 2018 



Year 
Department Fund Supplier Supplier Name 

Project Remaining 
Code Code No Code Balance 

2016 229018 10000 0000021899 DAILY JOURNAL CORPORATION 10003454 12822.80 

Total 12822.80 
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REVIS E D 6/20/18 

DEPARTMENT: DEM - DEPARTMENT OF EMERGENCY MANAGEMENT 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $95,653,856 budget for FY 2018-19 is $7,803,775 or 8.9% more 
than the original FY 2017-18 budget of $87,850,081. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 270.41 FTEs, 

which are 13.19 FTEs more than the 257.22 FTEs in the original FY 2017-18 budget. This 

represents a 5.1% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $28,084,811 in FY 2018-19 are $650,205 or 2.4% more than 
FY 2017-18 rnvenues of $27,434,606. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $92,456,938 budget for FY 2019-20 is $3,196,918 or 3.3% less 

than the Mayor's proposed FY 2018-19 budget of $95,653,856. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 279.22 FTEs, 

which are 8:81 FTEs more than the 270.41 FTEs in the Mayor's proposed FY 2018-19 budget. 

This represents a 3.3% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $27,508,428 in FY 2019-20 are $576,383 or 2.1% less than FY 

2018-19 estimated revenues of $28,084,811. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DEM - DEPARTMENT OF EMERGENCY MANAGEMENT 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY2014-15 FY 2015-16 FY2016-17 FY 2017-18 
Budget Budget Budget Budget Budget 

Department of 69,492,934 76,100,127 82,869,070 93,693,797 87,850,081 
Emergency Management 

FTE Count 243.55 253.31 258.10 251.43 257.22 

FY 2018-19 
Proposed 

95,653,856 

270.41 

The Department's budget increased by $26,160,922 or 37.7% from the adopted budget in FY 

2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 26.86 
or 11.0% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $7,803,775 largely due to 
capital and information technology projects and additional funding for emergency dispatchers 
to offset dispatcher attrition and to meet increasing service demands. Capital and information 
technology continuing projects include a multi-year project to replace the City's 800MHz radio 
system and a project funding infrastructure improvements to expand the 9-1-1 Operations 
floor. New projects funded in the proposed FY 2018-19 budget include initiatives to automate 
fire station dispatching and to scope the replacement of the City's Computer Aided Dispatch 
(CAD) System. The Department's proposed FY 2018-19 budget also includes funding for three 
new dispatcher academies for a total of 45 new recruits, in order to offset dispatcher attrition 
and meet increasing service demands. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $3,196,918 largely due to 
expirations of one-time capital and information technology projects in the proposed FY 2018-19 
budget. The Department's proposed FY 2019-20 budget includes funding for three new 
dispatcher academies for a total of 45 new recruits, in order to offset dispatcher attrition and 
meet increasing service demands. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

DEM - DEPARTMENT OF EMERGENCY MANAGEMENT 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$405,491 in FY 2018-19. Of the $405,491 in recommended reductions, $52,689 are ongoing 

savings and $352,802 are one-time savings. These reductions would still allow an increase of 
$7,398,284 or 8.4% in the Department's FY 2018-19 budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 

unexpended encumbrances of $7,038.62, for total General Fund savings of $412,529.62. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 

$53, 732 in FY 2019-20. All of the $53, 732 in recommended reductions are ongoing savings. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

DEM - Emergency Management 
FY 2018-19 FY2019-20 

FTE I Amount I I I FTE I Amount I 

CX> 
Q') 

Account Title 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustments 
Mandatory Fringe Benefits 

GF = General Fund 

From I To I From I To I Savings I GF I lT 
DEM Administration 

I I ($125,249)1 ($156,299)1 $31,050 I x I x 
I I ($48,905)1 ($60,627)1 $11,122 I x I x 

Total Savings $42,772 
Adjust attrition savings by 0.23 FTE to account tor hiring delay ot 1.00 FTE 1042 IS 

Engineer -Journey position to 0.77 FTE in conformance with the Department's 

hiring plan. 

I I ($67,564)1 ($92,178)1 $24,614 I x I 
I I ($17,818)1 ($24,309)1 $6,491 l x I 

Total Savings $31,105 

Increase Step Adjustments to correct an omission in the Department's step 

adjustment calculations. 

From I To I From I To I 

I I I I 
I I 1 I 

Total Savings $0 

I I ($57,464)1 ($82,894)1 
I I ($15,181)1 ($21,899)1 

Total Savings $32,148 

Ongoing savings. 

R EV I S E D 6/20/18 

I I 
Savings I GF I lT 

$0 I I 
$0 I I 

$25,430 I x I 
$6,718 I x I 

lT= One Time Budget and Finance Committee, June 21, 2018 



Recommendations of the .et and Legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 
REVISL 1/20/18 

DEM - Emergency Management 
-

c..::> 
-...J ...... 

CX> 
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Account Title 

Temporary - Miscellaneous 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 

lT= One Time 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I 1T 
DEM Emergency Services 

I I $67,180 I $47,180 I $20,000 I x -I l I $67,180 I $47,180 I $20,000 I x I 
I I $5,320 I $3,736 I $1,584 I x I I I $5,320 I $3,736 I $1,584 I x I 

Total Savings $21,584 Total Savings $21,584 
Reduce temporary salaries to reflect the Department's historical and projected 
expenditures. In FY 2016-17 the Department expended $47,000 in Emergency 

Services temporary salaries, and to date has only expended $18,383 in FY 2017-

18. Ongoing savings. 

DEM Emergency Communications 

I I ($3,371,924)1 ($3,592,182)1 $220,258 I x I x I I I I I I 
I I ($1,374,323)1 ($1,464,095) I $89,772 I x I x I I I I I I 

Total Savings $310,030 Total Savings $0 
Increase attrition savings to (1) correctly reflect the Department's projections for 

attrition for communications dispatchers; and (2) adjust for hiring dates for one 
8240 Public Safety Communications Coordinato.r (equal of 0.09 FTE reduction) 
and one 0923 Manager II (equal to 0.23 FTE reduction) in conformance with the 
Department's hiring plan. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $352,802 $52,689 $405,491 General Fund $0 $53,732 $53,732 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $352,802 $52,689 $405,491 Total $0 $53,732 $53,732 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation-and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Skid Steer Stump Grinder 

GF = General Fund 
lT=OneTime 

Recommendations of the B. ,t and Legislative Analyst REVISE /20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FYZO:J,9-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF lT 
Urban Forestry 

(4.84} ($420,650) ($442,944) $22,294 x x 
($183,881) ($195,028) $11,147 x x 

Total Savings $33,441 

Increase attrition savings due to delayed hiring by three months of 1.0D FTE 3436 
ArboristTechnician Supervisor I. The Urban Forestry division currently has 35.DD 
budgeted FTE but only 27 .DD filled FTE positions. One-time savings 

Golden Gate Park 
(23.46) ($1,782,33D) ($1,849,D72) $66,742 x x 

($826,D42) ($859,413) $33,371 x x 
Total Savings $100,113 

Increase attrition savings due to delayed hiring of 2.DD FTE 3417 Gardener 
positions. The Department currently has 3D vacant gardener positions. One-time savings 

Structural Maintenance- Overhead 
$12,718 $D $12,718 x x $D 

Delete one Skid Steer Stump Grinder. The Department does not need this item. One-time savings 

Budget and Finance Committee, June 21, 2018 



c..:> 
......J 
..i::. 

...... 
r. 

REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Chevrolet Colorado 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Materials and Supplies 

Non Professional Services 

9993 Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst R EV I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From l To I From I To I Savings I GF I lT 

Support of Parks & Open Space 

(5.89)1 I ($435,677)1 ($494,109)1 $58,432 I x I x I I I I I I 
I I ($204,626)1 ($233,842)1 $29,216 I x I x I I I I I I 

Total Savings $87,648 

Increase attrition savings due to delayed hiring of 2.00 FTE 2708 Custodian 

positions. The Department currently has 16 vacant custodian positions. One-time savings 

I I $46,235 I $0 I $46,235 I x I x I I I I $0 I I 
Delete one replacement Chevrolet Colorado. The vehicle to be replaced, a Ford 

Ranger, only has 47,747 miles and still has remaining useful life. This deletion 

would still allow Recreation and Parks to replace another Ford Ranger with a 
Chevrolet Colorado. The Department currently has 51 Ford Rangers and 17 

Chevrolet Colorados. One-time savings 

Park Patrol 

(4.33)1 I ($318,653)1 ($507,132)1 $188,479 I x I x I I I I I I 
I I ($149,827)1 ($244,067)1 $94,240 1 x r x I I I I I I 

Total Savings $282,719 

Increase attrition savings due to delayed hiring of 7.00 FTE 8208 Park Ranger 
positions. The Department currently has 10 vacant Park Patrol positions. One-time savings 

Support of Recreation 

I I $1,000,000 I $966,576 I $33,424 I x I x I I $1,000,000 I $975,ooo I $25,ooo I x I x 

Reduce Materials and Supplies to reflect historical spending. Reduce Materials and Supplies to reflect future need. 

I I $160,000 I $105,ooo I $55,ooo I x I x I I $160,000 I $129,245 I $30,755 I x I x 

Reduce Non Professional Services to reflect historical spending. Reduce Non Professional Services to reflect anticipated need 
(9.37)1 I ($687,5S6)1 ($880,183)1 $192,627 I x I x I I I I I I 

I I ($325,693)1 ($422,006}1 $96,313 I x I x I I I I I I 
Total Savings $288,940 

Increase attrition savings due to delayed hiring of 6.00 FTE 3286 Recreation 
Coordinator positions. The Department as a whole currently has 29 vacant 

Recreation Coordinator positions. Ongoing savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

1204 Senior Personnel Clerk 
Mandatorv Fringe Benefits 
2708 Custodian 
Mandatory Fringe Benefits 

Ford F250 Extended Cab 

GF = General Fund 

lT=OneTime 

Recommendations of the B. ~t and Legislative Analyst REVIS!: /20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FV2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 
CD Administration 

(0.10) ($12,292) ($68,459) $56,167 x 
($4,792) ($32,876) $28,084 x 

Total Savings $84,251 $0 

Increase attrition savings due to delayed hiring of 1.00 FTE 1824 Principal 

Administrative Analyst position. One time savings 

FY2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 

General Fund h $940,238 $0 $940,238 General Fund $55,755 $0 $55,755 
Non-General Fund $84,251 $0 $84,251 Non-General Fund $0 $0 $0 

Total $1,024,489 $0 $1,024,489 Total ~55,7~ $0 $55,755 

Policy Recommendations 

CD Administration ·-

1.00 0.00 $78,358 $0 $78,358 x 1.00 0,00 $78,358 $0 $78,358 x 
$35,816 $0 $35,816 x $36,609 $0 $36,609 x 

0.00 1.00 $0 $63,522 ($63,522) x o.co 1.00 $0 $63,522 ($63,522) x 
$0 $31,748 ($31,748} x $0 $32,557 ($32,557) x 

Total Savings $18,904 Total Savings $18,888 
Approval of the proposed upward substitution 1.00 FTE 2708 Custodian to 1.00 
FTE 1204 Senior Personnel Clerk was done prior to Board approval. Board 
approval for this upward substitution for the FY 2018-19 budget is a policy matter 
for the Board. Human Resources currently has 2.00 FTE Personnel Clerk and 2.00 
1204 Senior Personnel Clerk. The Department reports that there is a permanent 
employee currently in the position. On going savings 

Golden Gate Park 
$50,097 $0 $50,097 x x $0 

Delete one replacement Ford 250 Extended Cab. The vehicle has only 72,591 
miles and still has remaining useful life. This reduction would still allow Recreation 
and Parks to replace one Ford F250. The Department currently has 99 Ford F250s. One-time savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

-.J 
01 

GF = General Fund 
1T= Onenme 

FTE I 
From I To I 

General Fund 
Non-General Fund 

Total 

Recommendations of the Budget and Legislative Analyst R EV I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
Amount I I I FTE I Amount I I I 

From I To I Savings I GF I 1T from I To I From I To I Savings I GF I 1T 

FY2018-19 FY2019-20 
Total Policy Recommendations Total Policy Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
$0 $18,904 $0 General Fundl $0 $0 $0 
$0 $0 $0 Non-General Fund $0 $0 $0 

$50,097 $18,~()4 $69,llQ! Total $0 $18,888 $0 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation·and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

I 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Skid Steer Stump Grinder 

GF =General Fund 
lT=OneTime 

Recommendations of the B, ' and Legislative Analyst REVISE ,20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 
Urban Forestry 

(4.84) ($420,650) ($442,944) $22,294 x x 
($183,881) 1$195,028) $11,147 x x 

Total Savings $33,441 

Increase attrition savings due to delayed hiring by three months of 1.00 FTE 3436 
Arborist Technician Super11isor I. The Urban Forestry division currently has 35.00 
budgeted FTE but only 27.00 filled FTE positions. One-time savings 

Golden Gate Park 
(23.46) 1$1, 782,330)1 ($1,849,072)1 $66,742 I x x I I I 

($826,0421 ($859,413) $33,3711 x x I 

Total Savings $100,113 

Increase attrition savings due to delayed hiring of 2.00 FTE 3417 Gardener 
positions. The Department currently has 30 vacant gardener positions. One-time savings 

Structural Maintenance- Overhead 
$12,718 $0 $12,718 x x $0 -

Delete one Skid Steer Stump Grinder. The Department does not need this item. One-time savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Chevrolet Colorado 

9993 Attrition Savings 
Mandatory Fringe Benefits 

Materials and Supplies 

Non Professional Services 

9993 Attrition Savings 
Mandatory Fringe Benefits 

GF =General Fund 
lT=OneTime 

Recommendations of the Budget and Legislative Analyst . R EV I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I 1T From I To I From I To I Savings I GF I 1T 
Support of Parks & Open Space 

(5.89)1 I ($435,677)1 ($494,109)1 $58,432 I x I x I I I I I I 
I I ($204,626)! ($233,842)1 $29,216 I x I x I I I I I I 

Total Savings $87,648 

Increase attrition savings due to delayed hiring bf 2.00 FTE 2708 Custodian 
positions. The Department currently has 16 vacant custodian positions. One-time savings 

. I I $46,235 I $0 I $46,235 I x I x I I I I $0 I I 
Delete one replacement Chevrolet Colorado. The vehicle to be replaced, a Ford 
Ranger, only has 47,747 miles and still has remaining useful life. This deletion 
would still allow Recreation and Parks to replace another Ford Ranger with a 
Chevrolet Colorado. The Department currently has 51 Ford Rangers and 17 
Chevrolet Colorados. One-time savings 
Park Patrol 

(4.33)1 I ($318,653)1 ($507,132)1 $188,479 I x I x I I I I I I 
I I ($149,827)1 ($244,067)1 $94,240 I x I x I I I I I I 

Total Savings . $282,719 

Increase attrition savings due to delayed hiring of 7.00 FTE 8208 Park Ranger 
positions. The Department currently has 10 vacant Park Patrol positions. One-time savings 

Support of Recreation 

I I $1,000,000 I $966,576 I $33,424 I x I x I I $1,000,000 I $975,ooo I $25,ooo I x I x 

Reduce Materials and Supplies to reflect historical spending. Reduce Materials and Supplies to reflect future need. 

I I $160,000 I $105,ooo I $55,ooo I x I x I I $160,000 I $129,245 I $30,755 I x I x 

Reduce Non Professional Services to reflect historical spending. Reduce Non Professional Services to reflect anticipated need 
(9.37)1 I ($687,556)1 ($880,183)( $192,627 I x I x I I I I I I 

I I ($325,693)1 ($422,006) I $96,313 I x I x I I I I I I 
Total Savings $288,940 

Increase attrition savings due to delayed hiring of 6.00 FTE 3286 Recreation 
Coordinator positions. The Department as a whole currently has 29 vacant 

Recreation Coordinator positions. Ongoing savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

9993 Attrition Savings 
Mandatory Fringe Benefits 

1204 Senior Personnel Clerk 
Mandatory Fringe Benefits 
2708 Custodian 
Mandatory Fringe Benefits 

Ford F250 Extended Cab 

GF =General Fund 

1T= One Time 

Recommendations of the B, .t and Legislative Analyst REVISE /20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF 1T From To From To Savings GF 1T 
CD Administration 

(0.10) ($12,292) ($68,459) $56,167 x 
($4,792) ($32,876) $28,084 x 

Total Savings $84,251 $0 

Increase attrition savings due to delayed hiring of 1.00 FTE 1824 Principal 
Administrative Analyst position. One time savings 

FY2018-ll9 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoin1t Total One-Time Ongoing Total 
General Fund $940,238 $0 $940,238 General Fund $55,755 $0 $55,755 

Non-General Fund $84,251 $0 $84,251 Non-General Fund $0 $0 $0 
Total $1,024,489 $0 _$1,024,~·89 Total $S!;,?~!; $0 $55,755 

Policy Recommendations 

CD Administration ' 

1.00 0.00 $78,358 $0 $78,358 x 1.00 0,00 $78,358 $0 $78,358 x 
$35,816 $0 $35,816 x $36,609 $0 $36,609 x 

0.00 1.00 $0 $63,522 ($63,522) x 0.00 1.00 $0 $63,522 ($63,522) x 
$0 $31,748 ($31,748) x $0 '$32,557 ($32,557) x 

Total Savings $18,904 Total Savings $18,888 
Approval of the proposed upward substitution 1.00 FTE 2708 Custodian to 1.00 
FTE 1204 Senior Personnel Clerk was done prior to Board approval. Board 
approval for this upward substitution for the FY 2018-19 budget is a policy matter 
for the Board. Human Re.sources currently has 2.00 FTE Personnel Clerk and 2.00 

.1204 Senior Personnel Clerk. The Department reports that there is a permanent 
employee currently in the position. On going savings 

Golden Gate Park 
$50,097 $0 $50,097 x x $0 

Delete one replacement Ford 250 Extended Cab. The vehicle has only 72,591 
miles and still has remaining useful life. This reduction would still allow Recreation 
and Parks to replace one Ford F250. The Department currently has 99 Ford F250s. One-time savings 

Budget and Finance Committee, June 21, 2018 
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REC - Recreation and Parks 

Account Title 

-..J 
CJ1 

GF = General Fund 

lT= One Time 

Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT Fmml To I From I To I Savings I GF I lT 

FY 2018-19 FY2019-20 
Total Policy Recommendations Total Policy Recommendations 

One-Time Ongoing Total One· Time Ongoing Total 
General Fund $0 $18,904 $0 

Non-General Fund $0 $0 $0 
Total $50,097 $18,904 $69,001 

General Fund I $0 $0 $0 I 
Non-General Fund $0 $0 $0 

Total $0 $18,888 $0 

Budget and Finance Committee, June 21, 2D;I.8 



c..:> 
co _. 

..-lo. 

0 

ADP -Adult Probation 

Account Title 

Professional & Specialized Services 

Attrition Savings 
Mandatory Fringe Benefits 

Step Adjustment 
Mandatory Fringe Benefits 

-

G~ General Fund 
1T=OneTime 

Recommendations of the B1.. -~t and Legislative Analyst R E V I - .• u 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE . I Amount I I I FTE I Amount I I I 

Froml To I From I To I Savin!!s I GF I 1T Froml To I From I To I Savings IGFI 1T 
Realignment Services 

I I $2,836,4751 $2,700,4751 $136,000 1 x 1 I I $2,836,4751 $2,700,4751 $136,000 I x I 
Department has consistently underspent for these services by the 
amounts of $102,378m $516,394, and $159,385 for FYs 16,17, and 18. 
The Department currently has $2.3 million in prior years' 

Ongoing savings 
appropriations for Professional & Specialized Services that have been 
encumbered but not spent. Of this total, $215,239 represnts 
enbracnes for the period piro to 2017. 

Realignment Services 

I I $0 I ($196,227)1 $196,227 I x I I I $0 I ($196,227) I $196,227 I x I 
I I $0 I ($145,037)1 $145,037 T x T I I so I ($145,037)1 $145,037 I x I 

Total Savings $341,264 Total Savings $341,264 

The Department does not budget attrition savings in Realignment 
Services. Overall, over the past three fiscal years the Department has 
had $939,675, $694,256, and $613,952 in salary savings. Our total 

Ongoing savings 
recommendations for attrition savings and step adjustments equal 
$613,536, which is less than the Department's annual average salary 
savings over this 3 year period. 

Realignment Services 
I I $0 I ($164,864)1 $164,864 I x I I I $0 I ($164,864)1 $164,864 I x I 
I I $0 I ($47,811)1 $47,811 I x I I I $0 I ($47,811)1 $47,811 1· x I 

Total Savings $212,675 Total Savings $212,675 

The Department does not budget step adjustments in Realignment 
Services. Over the past three fiscal years, the Department has had 
$939,675, $694,256, and $613,952 in salary savings. Our total 

Ongoing savings 
recommendations for attrition savings and step adjustments equal 
$613,536, which is less than the Department's annual average salary 
savings over this 3 year period . 

Budget and Finance Committee, June 21, 2018 
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ADP - Adult Probation 

Account Title 

Step Adjustment 
Mandatory Fringe Benefits 

Materials and Suoolies 

Citv Grants 

G~ General Fund 
lT::: One Time 

Recommendations of the Budget and Legislative Analyst R EV I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY 2019-20 
FTE I Amount I I I FTE I Amount I I I 

Froml To I From I To I Savings I GF I lT From! To I From I To I Savings IGFI lT 
Reentrv Services 

I I $0 I ($47,333)1 $47,333 I x I I I $0 I ($47,333)1 $47,333 Ix I 
I I so I ($13,727)1 $13,727 I x I I I so I ($13,727)1 $13,727 Ix I 

Total Savings $61,060 Total Savings $61,060 

The Department does not budget step adjustments in Reentry 
Ongoing savings 

Services. 

Information Management 

I I $235,ooo I $200,000 I $35,ooo I x I x I I I I I I 

Department currently has $360,000 in prior years' appropriations for 
Ongoing savings 

materials and supplies that have been encumbered but not spent. 

HS PAIPO 

I I $1,435,715 I $1,392,809 I $42,906 I x I x I I I I I I 

The Department has added $1.4 million for new grants to community 
based organizations in FY 2018-19, for which not all grantees have 

been determined. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $77,906 $750,998 $828,904 General Fund $0 $750,998 $750,998 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $77,906 $750,998 $828,904 Total $0 $750,998 $750,998 

Budget and Finance Committee, June 21, 2018 



R E V I S E D 6/20/18 

DEPARTMENT: ADM- CITY ADMINISTRATOR 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $460,532,499 budget for FY 2018-19 is $69,225,596 or 17.7% 

more than the original FY 2017-18 budget of $391,306,903. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2018-19 are 884.23 FTEs, 
which are 39.22 FTEs more than the 845.01 FTEs in the original FY 2017-18 budget. This 

represents a 4.6% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $390,652,811 in FY 2018-19, are $65,089,744 or 20.0% more 
than FY 2017-18 revenues of $325,563,067. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $452,753,784 budget for FY 2019-20 is $7,778,715 or 1.7% less 
than the Mayor's proposed FY 2018-19 budget of $460,532,499. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 895.41 FTEs, 
which are 11.18 FTEs more than the 884.23 FTEs in the Mayor's proposed FY 2018-19 
budget. This represents a 1.3% increase in FTEs from the Mayor's proposed FY 2018-19 
budget. 

Revenue Changes 

The Department's revenues of $365,794,200 in FY 2019-20, are $24,858,611 or 6.4% less 

than FY 2018-19 estimated revenues of $390,652,811. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADM- CITY ADMINISTRATOR 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 
Budget Budget Budget Budget Budget 

City Administrative . 294,559,401 309,169,005 372,101,195 364,813,180 391,306,903 
Services 

FTE Count 716.24 749.61 802.64 829.52 845.01 

FY 2018-19 
Proposed 

460,532,499 

884.23 

The Department's budget increased by $165,973,098 or 56.3% from the adopted budget in FY 
2013-14 to the proposed budget in FY 2018-19. The Department's FTE count increased by 
167.99 or 23.5% from the adopted budget in FY 2013-14 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $69,225,596 largely due to 
costs related to the Hall of Justice Exit, budget growth in the Digital Services program due to a 
transfer of staff from the Department of Technology to the City Administrator, and a program 
promoting the count for 2020 census. 

FY 2019-20 

The Department's proposed FY 2019-20 budget has decreased by $7,778,715 largely due to 
expiration of one-time capital projects budgeted in FY 2018-19. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISIATIVE ANALYST 

52 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

ADM- CITY ADMINISTRATOR 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$420,713 in FY 2018-19. Of the $420,713 in recommended reductions, $274,059 are ongoing 
savings and $146,654 are one-time savings. These reductions would still allow an increase of 
$68,804,883or17.6% in the Department's FY 2018-19 budget. 

In addition, we have identified $13,334,310 to be placed on Budget and Finance Committee 
Reserve pending detailed cost expenditures for the exit from the Hall of Justice. We have 

also identified $71,991 in reductions that are policy recommendations for the Committee's 
consideration. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$229,063 in FY 2019-20. All the recommended reductions are ongoing. These reductions 
would still allow a decrease of $8,007,778or1.7% in the Department's FY 2019-20 budget. 

In addition, we have identified $8,000,000 to be placed on Budget and Finance Committee 
Reserve pending detailed cost expenditures for the exit from the Hall of Justice. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 
FY2018-19 FY2019-20 

FTE Amount FTE Amount 

01 
~ 

Account Title 

1823 Senior Administrative 

Analvst 
Mandatorv Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

ManagerV 

Mandatory Fringe Benefits 

Manager II 

Mandatory Fringe Benefits 

GF =General Fund 
lT= One Time 

From To From To Savings GF 1T 
City Administrators Program, OCEIA 

1.00 0.86 $114,618 $98,571 $16,047 x x 
$46,216 . $39,746 $6,470 x x 

Total Savings $22,517 

Deny interim exception and approve 0.86 FTE 1823 Senior Administrative Analyst 
to reflect realistic hiring date for this new position. The candidates for this 
position are still being screened and no offer has been extended yet. The. 
Department is projected to have over $3.2 million in salary savings in FY 2017-18 
and had $4.4 million in FY 2016-17. 

Medical Examiner 
(2.40) (2.90) . ($336,485) ($406,586) $70,101 x x 

($122,566) ($148,101) $25,535 x x 
Total Savings $95,636 

Increase attrition savings to account for the hiring timeline of 1.00 FTE 1823 
Senior Administrative Analyst. The Department has only recently requested to fill 
the position, and may change the job classification due to needs. The Department 
is projected to have over $3.2 million in salary savings in FY 2017-18 and had $4.4 
million in FY 2016-17. 

Real Estate Division 

1.00 0.00 $178,221 $0 $178,221 

$64,633 $0 $64,633 

0.00 0.77 $0 $109,928 ($109,928) 

$0 $44,213 ($44,213) 

Total Savings $88,712 

Deny the interim exception for 1.00 FTE new Manager V. position. Approve 0.77 
FTE for Manager II for the Permit Center. This position will oversee 3.00 FTE who 
will not be hired until FY 2019-20. Manager II classification i.s sufficient to perform 
the duties described by the Department, and to provide adequate supervision of 
the unit and staff. 

From To From To Savings GF 1T 

$114,618 $114,618 $0 x 
$47,000 $47,000 $0 x 

Total Savings $0 

One-time savings 

$0 
$0 

Total Savings $0 

One-time savings 

1.00 0.00 $178,221 $178,221 

$66,054 $66,054 

0.00 1.00 $0 $142,764 ($142,764) 

$0 $58,879 ($58,879) 

Total Savings . $42,632 

On going savings 

Budget and Finance Committee, June 21, 2018 



Recommendations of the Jet and legislative Analyst 

For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 

c..:> 
00· 
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CJ1 
CJ1 

Account Title 

1822 Administrative Analyst 

Mandatory Fringe Benefits 

1054 IS Business Analyst-
Principal 
Mandatory Fringe Benefits 
1053 IS Business Analyst-
Senior 
Mandatory Fringe Benefits 

GF = General Fund 

FY 2018-19 
FTE Amount 

From To From To Savings GF lT 

Risk Management 

1.00 0.00 $98,363 $0 $98,363 

$41,302 $0 $41,302 

Total Savings $139,665 

Delete 1.00 FTE 1822 Administrative Analyst position that has been vacant since 
2013. The Depart111ent has three vacant 1822 positions since at least 2016. The 
Department is projected to have over $3.2 million in salary savings in FY 2017-18 
and had $4.4 million in FY 2016-17. 

Digital Services 

1.00 0.00 $146,005 $146,005 x 
$53,246 $53,246 x 

0.00 1.00 $126,107 ($126,107) x 
$48,754 ($48,754) x 

Total Savings $24,390 

Deny proposed upward substitution of 1.00 FTE 1053 IS Business Analyst-Senior to 
1.00 FTE 1054 IS Business Analyst-Principal due to inadequate justification. The 
Department of Technology is transferring Digital Services to ADM in order to 
"streamline operations." Denying this upward substitution will still result in a net 
gain of 1.00 FTE IS Business Analyst-Principal to this project in FY 2018-19. Digital 
Services is also adding 5.00 FTE positions in FY 2019-20, including 1.00 FTE IS 
Business Analyst-Principal. 

FY2019-20 
FTE Amount 

From To From To 

$98,363 

$42,072 

Total Savings .)140,435 

Ongoing savings 

$146,005 

$54,349 

$126,107 

$49,525 

Total Savings $24,722 

Ongoing savings 

REVIS ;,/20/18 

Savings GF 1T 

$98,363 

$42,072 

$146,005 x 
$54,349 x 

($126,107) x 
($49,525) x 

lT=OneTime Budget and Finance Committee, June 21, 2018 
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Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator . 

Account Title 

01 
0) 

1053 IS Business Analyst-

Senior 
Mandatory Fringe Benefits 
1052 IS Business Analyst 
Mandatory Fringe Benefits 

1043 IS Engineer-Senior 

Mandatory Fringe Benefits 

GF =General Fund 
lT= One Time 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 

1.00 0.00 $126,107 $126,107 x $126,107 $126,107 x 
$48,754 $48,754 x $49,525 $49,525 x 

0.00 1.00 $108,914 ($108,914) x $108,914 ($108,914) x 
$44,655 ($44,655) x $45,444 ($45,444) x 

Total Savings $21,292 Total Savings $21,274 

Deny proposed upward substitution of 1.00 FTE 1052 IS Business Analyst to 1.00 
FTE 1053 1.s Business Analyst-Senior due to inadequate justification. The 
Department of Technology is transferring Digital Services to ADM in order to 
"streamline operations." Denying this upward substitution will still result in a net Ongoing savings 
gain of 1.00 FTE IS Business Analyst to this project in FY 2018-19. Digital Services is 
also adding 5.00 FTE positions in FY 2019-20, including 1.00 FTE IS Business 
Analyst-Principal. 

1.00 0.86 $149,593 $128,650 $20,943 x x $0 

$53,990 $46,431 $7,559 x x $0 

Total Savings $28,502 Total Savings $0 

Deny interim exception and reduce 1.00 FTE 1043 JS Engineer-Senior to 0.86 FTE 
to reflect hiring timeline. According to the Mayor, this position is funded through One-time savings 

the General Fund. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $146,654 $45,682 $192,336 General Fund $0 $45,996 $45,996 

Non-General Fund $0 $228,377 $228,377 Non-General Fund $0 $183,067 $183,067 
Total $146,654 $274,059 $420,713 Total $0 $229,063 $229,063 

Budget and Finance Committee, June 21, 2018 



Recommendations of the L .!t and Legislative Analyst 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

ADM - City Administrator 

c..:> 
co 
<.O 

()1 
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Account Title 

1823 Senior Administrative 
Analyst 
Mandatorv Fringe Benefits 
1840 Junior Management 
Assistant 
Mandatory Fringe Benefits 

0932 Manager IV 
Mandatory Fringe Benefits 
0923 Manager II 
Mandatory Fringe Benefits 

GF = General Fund 

FY 2018-19 FY 2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To 

Policy Recommendation 

Office of Cannabis 

1.00 0.00 $114,618 $114,618 x $114,618 

$46,216 $46,216 x $47,000 

0.00 1.00 $79,724 ($79,724) x $79,724 

$36,190 ($36,190) x $36,982 

Total Savings $44,920 Total Savings $44,912 

Deny proposed upward substitution of 1.00 FTE 18_40 Junior Management 
Assistant to 1.00 FTE 1823 Senior Administrative Analyst. The Board of Supervisors 
approved the Office of Cannabis in July 2017 (File 17-0275). At that time, the 
Board of Supervisors approved three new positions with the Department, to be 

_ funded through a programmatic budget of $700,000: 1.00 FTE Manager Ill, 1.00 Ongoing savings 
FTE 1824 Principal Administrative Analyst and 0.77 FTE 1840 Junior Management 
Assistant. The Department claims to have already hired a person to fill the 1840 
position in a classification above what the Board approved. This is a policy matter 
for the Board's consideration. 

Administration 
'1.00 ·o.oo $165,259 $165,259 x $165,259 

$61,996 $61,996 x $66,054 
0.00 1.00 $142,764 ($142,764) x $142,764 

$57,420 ($57,420) x $58,879 

Total Savings $27,071 Total Savings $29,670 

Deny proposed upward substitution of 1.00 FTE 0535 Development Services 
Manager to 1.00 FTE 0932 Manager IV, and approve upward substitution to 1.00 
FTE 0923 Manager II. The position will oversee 2_.00 FTE· and the job description is 
more aligned with an 0923 Manager II, which would provide sufficient Ongoing savings 
supervision. The Department claims to have already filled this position at the 
0932 level, without Board approval. This is a policy matter for the Board's 
consideration. 

REVISl /20/18 

Savings GF lT 

$114,618 x 
$47,000 x 

($79,724) x 
($36,982) x 

$165,259 x 
$66,054 x 

($142,764) x 
($58,879) x 

lT=OneTime Budget and Finance Committee, June 21, 2018 
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Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and fY 2019-20 Two-Year Budget 

ADM - City Administrator 
FY 2018~19 FY2019-20 

FTE I Amount I I I FTE I Amount I I I 
Account Title From I To I From I To I Savings I GF I 1T From I To I From. I To I Savings I GF I lT 

Reserve Recommendations 

Real Estate 
Programmatic Budgets I I $5,400,000 I I $5,400,000 I x I x I I I I $0 I I 

Place $5,400,000 in Programmatic Budgets on Budget and Finance Committee 
Reserve. According to the Department, these funds are for furnishings, fixtures 
and equipment related to the Justice Facilities Improvement Program, which 
encompasses the exit from the Hall of Justice and relocations within the Hall of 
Justice. The Department has not provided sufficient documentation of these 
costs. The Board of Supervisors should place these funds on B&F Committee 
Reserve until the Department can provide sufficiently detailed cost plans for the 
expenditures. 

Buildings, Structure and Improvement I I $7,934,310 I $0 I $7,934,310 I x I x I I $8,000,000 I $0 I $8,000,000 I x I x 

01 
(X) 

GF = General Fund 
lT=OneTime 

Place $7,934,310 in Buildings, Structure and Improvement on Budget and Finance 
Committee Reserve. According to the Department, these funds are for new leases 
to begin the process of relocating staff from the Hall of Justice. The Department 

Place $8,000,000 in Buildings, Structure and Improvement on Budget and 
has not provided sufficient documentation of these costs. The Board of 
Supervisors should place these funds on B&F Committee Reserve until the 

Finance Committee Reserve. According to the Department, these funds are 

. Department is able to provide sufficient detail regarding these expenditures. 
for new leases to begin the process of relocating staff from the Hall of Justice. 
The Department has not provided sufficient documentation of these costs. 

The Board of Supervisors previously appropriated $8 million for FY 2017-18, and 
The Board of Supervisors should place these funds on B&F Committee 

as of May, no funds have been expended. In addition to the programmatic budget 
Reserve until the Department is able to provide sufficient detail regarding 

above, and the $15.9 million in the current proposed budget, the total allocated 
these expenditures. 

funds for the Justice Facilities Project would be $29.3 million from FY 2016-17 
through F-Y 2019-20. 

FY2018-19 FY 2019-20 
Total Policy/Reserve Recommendations Total Policy/Res~rve Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $13,334,310 $71,991 $0 General Fund $0 $0 $0 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 
Total $13,334,310 $71,991 $13,406,301 Total $0 $0 $8,000,000 

Budget and Finance Committee, June 21, 2018 



REVISED 6/20/18 

DEPARTMENT: GEN- GENERAL CITY RESPONSIBILITY 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $1,399,223,023 budget for FY 2018-19 is $136,043,833 or 
10.8% more than the original FY 2017-18 budget of $1,263,179,190. 

Revenue Changes 

The Department's revenues of $4,868,235,185 in FY 2018-19, are $356,118,824 or 7.9% 
more than FY 2017-18 revenues of $4,512,116,361. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $1,280,878,196 budget for FY 2019-20 is $118,344,827 or 8.5% 
less than the Mayor's proposed FY 2018-19 budget of $1,399,223,023. 

Revenue Changes 

The Department's revenues of $4,844,887,294 in FY 2019-20 are $23,347,891 or 0.5% less 
than FY 2018-19 estimated revenues of $4,868,235,185. 

BOARD OF SUPERVISORS- BUDGl~f~LEGISLATIVE ANALYST 17 



DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

GEN - GENERAL CITY RESPONSIBILITY 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$200,000 in FY 2018-19. All of the $200,000 in recommended reductions are ongoing 
savings. These reductions would still allow an increase of $135,843,833 or 10.8% in the 
Department's FY 2018-19 budget. 

The Budget and Legislative Analyst has also noted that reprogramming of $250,000 
allocated in FY 2018-19 for participatory budgeting in District 8 is a policy matter for the 
Board of Supervisors. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst has noted that reprogramming of $250,000 allocated in 
FY 2019-20 for participatory budgeting in District 8 is a policy matter for the Board of 
Supervisors. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the ,et and Legislative Analyst REVISl j/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

GEN- General City Responsibility 

00 
(0 

00 

....J.. 

c.o 

Account Title 

Judgements- Claims 

Reserve for Litigation 

GF =General Fund 
1T= One Time 

FY 2018-19 FY2019-20 
FTE I Amount I I I FTE I Amoun't I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF l lT 
GEN General City- Unallocated 

I I $3,100,000 I $3,000,000 I $100,000 I x I x I I $3,100,000 I $3,100,000 I $0 I x I 

Reduce Judgements-Claims to reflect actual need in the City's reserve for 
judgements and claims. One-time savings 

I I $11,000,000 I $10,900,000 I $100,000 I x I x I I $11,000,000 I $11,000,000 I $0 I x I 

Reduce Reserve for Litigation to reflect actual need in the City's litigation reserve. One-time savings 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $200,000 $0 $200,000 

Non-General Fund $0 $0 $0 
Total $200,000 $0 $200,000 

General Fundl $0 ~-$i5 $0 I 
No"""'""•' Fund. $0 $0 $0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 
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Recommendations of the Budget and Legislative Analyst R EV l.S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

GEN- General City Responsibility 

"' 0 

Account Title 

Account Title 

Programmatic Projects-
Budget 

GF =General Fund 
lT= One Time 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 

Policy Recommendations 

FY 2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 
GEN General City- Unallocated 

I I $250,000 I so I $250,000 I x I x I I $250,000 I $250,000 I so I I 

The proposed budget includes $250,000 for participatory budgeting in District 8. 
Reprogramming these funds is a policy matter for the Board of Supervisors. One-time savings. 

FY 2018-19 FY 2019-20 
Total Policy Recommendations Total Policy Recommendations 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $250,000 $0 $250,000 

Non-General Fund $0 $0 $0 
Total $250,000 $0 $250,000 

General Fundl $0 $0 $0 I 
Noo-Gonera!Fuod. $0 $0 $0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 



SHF - Sheriff 

Account Title 

Materials and Supplies 

Materials and Supplies 

Materials and Supplies 

Materials and Supplies 

Materials and Supplies 

c..) 
Cl 

I.I 

Maint Servcies - Bldgs &Improvement 

Copy Machine 

Other Current Expenses - Budget 

Membership 

Software Licensing Fees 

-3.. 

N 
c.W1= General Fund 
1T= One Time 

Recommendations of the b ,:iet and Legislative Analyst R EV L J 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 
Various 

$273,506 $256,506 $17,000 x x 
$47,620 $40,000 $7,620 x x 

$1,023,126 $1,003,126 $20,000 x x 
$501,481 $451,481 $50,000 x x 

·$3,269,501 $3,200,000 $69,501 x x 

The Department has $2.5 million in prior years' appropriations that were 
encumbered for materials and sup.plies but not yet spent; of the $2.5 million, 

$220,000 was encumbered more than two years ago. Of the $2.5 million in prior 
years' encumbrances, $500,000 is for miscellaneous office and building supplies. One time savings 
The Department's total materials and supplies budget in FY 2018-19 is $5.4 million; 
our recommended reduction of $164,121 will still give the Department $5.26. 

million for materials and supplies. 
.--

Various 

$170,219 $167,719 $2,500 x x 
$52,999 $47,999 $5,000 x x 

$225,259 $220,259 $5,000 x x 

$8,000 $0 $8,000 x x 

$126,293 $121,293 $5,000 x x 

The Department has $535,648 in prior years' appropriations that have not yet 
been spent; of this amount, $124,013 was encumbered more than two years ago. 
The Department's budget in FY 2018-19 is $595,400 for the services noted above; 

One time savings 
our recommended reductions of $25,500 will still leave the Department with 
$569,000 for these specific services. (The Department's total budget for non-
personnel services is $12.9 million). 

Budget and Finance Committee, June 21, 2018 
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SHF - Sheriff 

Account Title 

Community Based Organizations 

' 

Community Based Organizations 

--lo. 

N 
GF>= General Fund 
lT= One Time 

Recommendations of the Budget and Legislative Analyst R E V I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From! To I From I To I Savings I GF I lT 

Alternative Programs 

I I $800,0001 $750,oool $50,000 I x I x I I I I so I I 
The Mayor's proposed FY 2018-19 budget added $800,000 in new community 
based programs, including $500,000 for pretrial dive.rsion. The Department has 
$1.8 million in prior years' appropriations that were encumbered for contracts 
with community based organizations but not yet spent, of which nearly $600,000 One time savings 
are for the contract with San Francisco Pretrial Diversion Project. According to the 
Department, the impact of the Humphrey decision will be to increase pretrial 

workload by 60%. 

Re Entry Programs 

I I $4,497,0361 $4,312,0361 $18s,ooo I x I x I I I I so I I 
-

The Departmentwide budget for contracts with community based organizations 

increased by $2.0 million from $4,964,552 million in FY 2017-18 to $6,964,910 
million in FY 2018-19., and to $6,314,910 in FY20.Based on information provided by 
the Controller's Office, the Department has $1.8 million in prior years' 

One time savings 
appropriations that were encumbered for contracts with community based 

organizations but not yet spent. Of the $1.8 million in unspent funds, $1.2 million 
are in the Re-entry program; $150,000 of the $1.2 million were encumbered more 
than two years ago. 

One-Time Ongoing Total One-Time Ongoing Total 

Gene"I Fund\ $0 $0 $0 I 
Non-Gene.,IFund: $0 $0 $0 

Total $0 $0 · $0 

General Fund $424,621 $0 $424,621 
Non-General Fund $0 $0 $0 

Total $424,621 $0 $424,621 

Budget and Finance Committee, June 21, 2018 



R E V I S E D 6/20/18 

DEPARTMENT: HOM- HOMELESSNESS AND SUPPORTIVE HOUSING 

YEAR ONE: FY 2018-19 

Budget Changes 

The Department's proposed $271,426,796 budget for FY 2018-19 is $21,042,322 or 8.4% 

more than the original FY 2017-18 budget of $250,384,474. 

Personnel Changes 

The number of full-time equivalent positions {FTE} budgeted for FY 2018-19 are 124.43 FTEs, 

which are 9.76 FTEs more than the 114.67 FTEs in the original FY 2017-18 budget. This 

represents an 8.5% increase in FTEs from the original FY 2017-18 budget. 

Revenue Changes 

The Department's revenues of $93,245,927 in FY 2018-19, are $8,407,171or9.9% more than 

FY 2017-18 revenues of $84,838,756. 

YEAR Two: FY 2019-20 

Budget Changes 

The Department's proposed $271,246,511 budget for FY 2019-20 is $180,285 or 0.1% less 

than the Mayor's proposed FY 2018-19 budget of $271,426, 796. 

Personnei Changes 

The number of full-time equivalent positions {FTE} budgeted for FY 2019-20 are 125.68 FTEs, 
which are 1.25 FTEs more than the 124.43 FTEs in the Mayor's proposed FY 2018-19 budget. 

This represents a 1.0% increase in FTEs from the Mayor's proposed FY 2018-19 budget. 

Revenue Changes 

The Department's revenues of $107,160,899 in FY 2019-20, are $13,914,972 or 14.9% more 

than FY 2018-19 estimated revenues of $93,245,927. 

BOARD OF SUPERVISORS- BUDGET & LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HOM - HOMELESSNESS AND SUPPORTIVE HOUSING 

SUMMARY OF 3-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2016-17 FY2017-18 FY 2018-19 FY 2019-20 

Budget Budget Proposed Proposed 

Homelessness and 224,153,460 250,384,474 271,426,796 271,246,511 
Supportive Housing 

FTE Count 108.91 114.67 124.43 125.68 

The Department's budget increased by $47,273,336 or 21.1% from the adopted budget in FY 
2016-17 to the proposed budget in FY 2018-19. The Department's FTE count increased by 15.52 
or 14.3% from the adopted budget in FY 2016-17 to the proposed budget in FY 2018-19. 

FY 2018-19 

The Department's proposed FY 2018-19 budget has increased by $21,042,322 largely due to: 

Through Resolution No. 134-18 (File 18-0427), the Board of Supervisors urged the Mayor to 
prioritize the prevention of homelessness, exits int() housing, and increased funding for 
transitional-aged youth, and individuals with chronic mental illness in the proposed budgets for 
FY 2018-19 and FY 2019-20. 

The increase in the FY 2018-19 proposed budget is primarily due to investments in homeless 
services and programs, including opening new navigation centers, expansion of traditional 
shelters, increasing the supply of Permanent Supportive Housing beds, and new Access Points, 
which will connect adults, youth and families to services. The FY 2018-19 proposed budget also 
includes additional staffing resources to support this expansion in services. 

In the FY 2018-19 proposed budget, $13,437,000 of the total funding was contingent on the 
passage of Measure D during the June 2018 elections. San Francisco voters did not approve 
Measure D. Funding from Measure D was planned to finance a navigation center for 
transitional-aged youth, 100 new slots for adults to receive rapid rehousing benefits, and an 
increase in the flexible housing pool budget. The Department of Homelessness and Supportive 
Housing must now rebalance their budget to acqmnt for the absence of Measure D funds. 

FY 2019-20 

The Department's proposed budget for FY 2019-20 is a 0.1% decrease from the proposed 

budget for FY 2018-19. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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DEPARTMENT: 

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS 

FY 2018-19 AND FY 2019-20 

HOM - HOMELESSNESS AND SUPPORTIVE HOUSING 

RECOMMENDATIONS 

YEAR ONE: FY 2018-19 

The Budget and Legislative Analyst's recommended reductions total $1,190,574, including 
reductions to the proposed FY 2018-19 budget as well as closing out unexpended 
encumbrances and funds on Budget and Finance Committee Reserve. 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 
$425,349 in FY 2018-19. Of the $425,349 in recommended reductions, $61,869 are ongoing 

savings and $363,480 are one-time savings. These reductions would still allow an increase of 
$20,616,973 or 8.23% in the Department's FY 2018-19 proposed budget. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 

unexpended encumbrances of $375,000, and $390,225 on Budget and Finance Committee 
Reserve, for additional General Fund savings of $765,225. 

The Budget and Legislative Analyst also recommends that $13,437,000 of the FY 2018-19 

proposed budget be put on Budget and Finance Committee Reserve, as this funding was 
contingent on the passage of Measure D of the June 2018 elections, which was not approved 

by San Francisco voters. The Department of Homelessness and Supportive Housing must 
now rebalance their budget to account for the absence of Measure D funds. 

YEAR Two: FY 2019-20 

The Budget and Legislative Analyst's recommended reductions to the proposed budget total 

$i°91,697 in FY 2019-20. Of the $291,697 in recommended reductions, $61,869 are ongoing 
savings and $229,828 are one-time savings. · 

The Budget and Legislative Analyst also recommends that $27, 162,000 of the FY 2019-20 . 

proposed budget be put on Budget and Finance Reserve, as this funding was contingent on 
the passage of Measure D of the June 2018 elections, which was not approved by San 

Francisco voters. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Recommendations of the Budget and Legislative Analyst R EV I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HOM - Homelessness and Supportive Housing 
FY2018-19 . FY2019-20 

FTE Amount FTE Amount 

Account Title From To From To Savings GF 1T From To From To Savings GF 1T 
203646 - HOM Programs 

9993M_Z Attrition 
(2.25) (4.30) ($220,864) 

Savings 
($420,864) $200,000 x x 

Mandatory Fringe 
{$93,876) {$173,476) $79,600 

Benefits 
x x 

-

Total Savings $279,600 Total Savings $0 

Increase attrition savings to account for staff turnover and hiring delays. The 
Department is projected to have $1.1 million in salary savings in FY 2017-18. 
Furthermore, the Department decreased their budgeted attrition rate from 6.0 
percent to 3.4 percent for the two upcoming fiscal years despite the projected One-time savings in .FY 2018-19. 
salary savings in FY 2017-18 along with the addition of 6.16 FTE new positions 
and several upward position substitutions. The Department also has a vacancy 
rate of 14.7 percent . 

Step Adjustments, 
Miscellaneous {$86,899) ($133,768) $46,869 x ($86,899) ($133,768) $46,869 x 

Increase the budgeted position step adjustments for new staff positions. 

Ongoing savings. 

Materials & Supplies $168,165 $153,165 $15,000 x $168,165 $153,165 $15,000 x 

Total Savings $15,000 Total Savings $15,000 

Reduce the materials & supplies budget in the programs division by $15,000. The 

Dept. has underspent their materials and supplies budget by at least $60,000 Ongoing savings. 

each fiscal year . 

. 
01 

GF =General Fund 
lT= One Time Budget and Finance Committee, June 21, 2018 
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Recommendations of the Jet and Legislative Analyst REVISE /20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HOM - Homelessness and Supportive Housing 

Account Title 

Rents-Leases-

Bldgs&Struct-Bdgt 

9993M Z Attrition -
Savings 

Mandatory Fringe 
Benefits 

~ 

-.J 
O> 

GF = General Fund 

lT=OneTime 

FY2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 

203645 - HOM Administration 

$4,708,136 $4,478,308 $229,828 x x 

One-time savings in FY 2019-20. 
Reduce the rent, leases, buildings, and structures budget to reflect 
projected annual expenditures. 

(1.45) (2.42) ($171,242) ($571,242) $60,000 x x 

($68,112) ($91,992) $23{880 x x 

Total Savings $83,880 Total Savings $0 

Increase attrition savings to account for the project $1.1 million in salary savings 
for FY 2017-18. During FY 2017-18, the Department budgeted an attrition rate of 
6.0 percent. The Department decreased their budgeted attrition rate to 3.4 
percent for the two upcoming fiscal years despite the projected salary savings in One-time savings in FY 2018-19. 
FY 2017-18, addition of 6.16 FTE new positions, and several upward position 

substitutions. The Department also removed all step adjustments for positions 
that fall under HOM Administration. 

FY2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund I $363,480 $61,869 $425,349 General Fund $229,828 $61,869 $291,697 

Non-General Fund $0 $0 $0 Non-General Fund $0 $0 $0 

Totall $363,480 $61,869 $425,349 Total $229,828 $61,869 $291,697 

Budget and Finance Committee, June 21, 2018 
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Recommendations of the Budget and Legislative Analyst R EV I S E D 6/20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

HOM - Homelessness and Supportive Housing 

Account Title 

-l.. 

~ 
~ 

GF = General Fund 
1T= One Time 

FY 2018-19 FY2019-20 
FTE I Amount I I I FTE I Amount I I I 

From I To I From I To I Savings I GF I lT From I To I From I To I Savings I GF I lT 

Recommended Close Out of Prior Year Appropriations 

203646 - HOM Programs 

I 1$390,225 !so 1$390,225 ' Ix Ix I I I I I I 
Total Savings $390,225 

The Board of Supervisors placed $390,225 on Budget and Finance Comrr,iittee 
reserve to purchase furniture, fixtures, and equipment for 440 Turk Street that is 
not needed. Therefore the Budget and Finance Committee should request the 
Controller to close-out $390,225 and make these funds available to the Board of 
Supervisors. 

I I $375,ooo I so I $375,ooo I x I x I I I I I I 
Total Savings $375,000 

Request the Controller to close out $375,000 in prior year encumbrances and 
make these funds available to the Board of Supervisors. 

FY2018-19 FY2019-20 
Total Policy/Reserve Recommendations Total Policy/Reserve Recommendations 

One·· Time Ongoing Total One-Time Ongoing Total 
General Fund $765,225 $0 $765,225 

Non-General Fund $0 $0 $0 
Total $765,225 $0 $765,225 

Gene"I Fund! ~ -$0 $0 $0 I 
Non-Gene"I Fund $0 $0 $0 

Total $0 $0 $0 

Budget and Finance Committee, June 21, 2018 
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DAT - District Attorney 

Account Title 

Programmatic Projects-Budget 

Attrition Savings 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

Attrition Savings 
Mandatory Fringe Benefits 

GF = General Fund 
1T= One Time 

Recommendations of the B• • and Legislative Analyst REVIS. /20/18 
For Amendment of Budget Items in the FY 2018-19 and FY 2019-20 Two-Year Budget 

FY 2018-19 FY2019-20 
FTE Amount FTE Amount 

From To From To Savings GF lT From To From To Savings GF lT 
DAT District Attorney 

$2,708,666 $2,696,358 $12,308 x x $0 

Utilize $12,308 in carry-forward monies from Independent investigative Bureau budget from FY 2016· 
17 rather than budget new funds. .. One time saving . 

(244,169) (469,169) $225,000 x x $0 
(98,105) (173,105) $75,000 x x $0 

Total Savings $300,000 Total Savings $0 

Utilize $300,000 in carry-forward monies from the DA Victim Services Budget in FY 2017-18 rather 
than budget new funds .. One time saving. 

($575,041) ($633,119) $58,078 x x $0 
($198,260) ($218,338) $20,078 x x $0 

Total Savings $78,156 Total Savings $0 
Increase Attrition to reflect delays in hiring for DAT positions One time saving. 

(1,947,713.00) ($1,969,107) $21,394 x x $0 
I (671,316.00) ($678,692) $7,376 I x x $0 
Total Savings $28,770 Total Savings $0 

Increase Attrition to reflect delays in hiringfor DAT positions One time saving. 

FY 2018-19 FY2019-20 
Total Recommended Reductions Total Recommended Reductions 

One-Time Ongoing Total One-Time Ongoing Total 
General Fund $419,234 $0 $419,234 

Non-General Fund $0 $0 $0 
Total $419,234 $0 $419,234 

General Fund I $0 $0 $0 I 
Non-General Fund $0 $0 $~ 

Total $0 $0 $0 

1 of1 Budget and Finance Committee, June 21, 2018 





OFFICE OF THE MAYOR 
SAN FRANCISCO 

To: 
From: 
Date: 
Re: 

. . ___ .... -· 
Angela Calvillo, Clerk of the Board of Superviso.rs --~~ 
Kelly Kirkpatrick, Acting Mayor's Budget Director 
June 1, 2018 
Mayor's FY 2018-19 and FY 2019-20 Budget Submission 

Madam Clerk, 

MARK FARRELL 
MAYOR 

In accordance with City and County of San Francisco Charter, .Aiticle IX, Section 9 .100, the Mayor's 
Office hereby submits the Mayor's proposed. budget by June 1st, corresponding legislation, and related 
materials for Fiscal Year 2018-19 and Fiscal Year 2019-20. · 

In addition to the Annual Appropriation Ordinance, Annual Salary Ordinance, and Mayor's Proposed FY 
2018-19 and FY 2019-20 Budget Book, the following items are.include.cl in the Mayor's submission: 

• The budget for the Treasure Island Development Authority for FY 2018-19 and FY 2019-20 
• The budget for the Office of Community Investment and Infrastructure for FY 2018-19 
• 15 separate pieces of legislation (see list attached) 
• A Transfer of Function letter detailing the transfer of positions from orie City department to 

another. See letter for more details. 
• An Interim Exception letter 
• A memo highlighting technical adjustments to the Mayor's Proposed May 1st Budget 
• A letter addressing funding levels for consumer price index increases for nonprofit corporations 

or public entities for the comingtwo fiscal years 

If you have any questions, please contact me at (415) 554-6125. 

Sincerely, 

~ Kelly Kirkpatrick 
A9ting Mayor's Budget Director 

cc: MeID.bers oftll,e Board of Supervisors 
Harvey Rose 
Controller 

1 DR. CARLTON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: (415) 554-6141 
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Budget & Finance 
Type of 

DEP.T Committee Description or Title of Legislation 
Legislation 

Calendar Date 

r· 

ADM 14-Jun 
Neighborhood Beautification and Graffiti Clean-up Fund Tax 

Ordinance 
Designation Ceiling 

CON 14-Jun 
Resolution Adjusting the Access Line Tax with the Consumer Price Index 

Resolution 
of 2018 

CON 14-Jun 
Proposition J Contract Certification Specified Contracted-Out Services 

Resolution 
Previously Approved 

REC 14-Jun Park Code - Tennis Center Fees · Ordinance 

REC 14-Jun Park Code - Golf Cours·e Fees Ordinance 

CPC 15-Jun Administrative Codi;! - Planning Code Enforcement Fund Ordinance 

CPC 15-Jun Planning Code - Fees for Certain Permits and Transportation Analysis Ordinance 

DAT 15-Jun Administrative Code - Cash Revolving Fund for District Attorney's Office Ordinance 

DAT 15-Jun 
Accept and Expend Grant - California Victim Compensation Board -

Resolution 
Compensation for Crime Victims - $2,164,014 

DPH 15-Jun Health Code - Patient Rates 2017-2020 Ordinance 

DPH 15-Jun 
California Mental Health Services Authority - Participation Agreement -

Resolution 
Presumptive Transfer 

DPH 15-Jun 
Accept and Expend Grants- Recurring.State G.rant Funds~ Department of 

Resolution 
Public He.alth- FY2018-2019 

HOM 15-Jun 
Administrative Code - Mayor's Fund forthe Homeless and Navigation 

Ordinance 
Partnerships Fund 

HOM 15-Jun 
Homelessness and Supportive Housing Fund - FYs 2018-2019 and 2019-

Resolution 
202Q Expenditure Plans 

De-Appropriation and Re-Appropriation - Expenditures of $6,174,381 
I POL 12-Jul Supporting increased Workers' Compensation Expenditures - Police Ordinance 

Deoartment- FY 2017-2018 
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MARK FARRELL 
MAYOR 

This memorandum constitutes notice to the Board of.Supervisors under Charter Section 4.132 of 
transfers of functions between depaiiments within the Executive Branch. All positions are 
regular positions unless -otherwise specified. The positions include the following: 

• Fomteen positions (1.0 FTE 0941 Manager VI, 2.0 FTE'l044 IS Engineer-Principal, 
3.0 FTE.1043 IS Engineer-Senior, 1.0FTE1054 IS Business Analyst:-Prin~ipal, to 
FTE 1042 IS Engineer,...,.. Journey, 1.0 FTE 1064 IS Programmer Analyst- Principal, 2.0 
FTE 1053 IS Business Analyst-Senior, 1.0 FTE 1063 IS Programmer Analyst-Senior, 
2.0 FTE 1052 IS Business Analyst) to be transferred from the Depaiiment of Technology 
(DT) to the City Administrator's (ADM) Digital Services Program. Cunently, the Digital 
Services team· is made up of both DT and ADM employees under ADM management. 
The pro gram's consolidation within ADM will streamline efforts to improve the City's 
online service delivery. 

• Eight positions (1.0 FTE 0941 Manager VI, 1.0 FTE 1043 IS Engineer - Senior, 1.0 FTE 
1053 IS Business Analyst- Senior, 3.0 FTE 1054 IS Business Analyst- Principal, 1.0 
FTE 1064 IS Programmer Analyst-Principal, and 1.0 FTE 1070 IS Project Director} to 
be transfened from the City Administrator's (ADM) JUSTIS program to the Depaiiment 
of Technology (DT). Currently, the JUSTIS program provides technical resources to 
integrate depaiiment case management systems and provide centralized maintenance and 
hosting to the JUSTIS Governance Council agencies. These technical functions will 
move to DT while the City Administrator continues to serve as Chair of the JUSTIS 
Governance Council. 

• Three positions (1.0 FTE 0923 Manager II and 2.0FTE1823 Senior Administrative 
Analyst) to be transferred from the City Administrator's (ADM) Office of Shalt-Term 
Rentals to City Planning (CPC). Currently, the Office of Sho1t-Term Rentals team-is 
made up of both CPC and ADM employees under ADM management. The program;s 
consolidation with City Planning will place both policy and enforcement activities in the 
same department. · 

• One position (1.0 FTE 1823 Senior Administrative Analyst) will transfer from the 
Human Services Agency (RSA) to the Depaitment of Technology (DT) in order to 
centralize the Open Data team positions within DT. 

• Two positions (1.d FTE 1632 Seni9r Account Clerk and 1.0 FTE 2905 Senior Eligibility 
Worker) to be tr&nsferred from the Department of Homelessness and Supp01tive Housing 
(HSH) to the Mayor's Office of Housing and Community Development (MOHCD). 
These positions relate to the federal HOPW A (Housing Oppo1tunities for People with 

1 DR. CARLTON 8. GOODLETT PLACE, ROOM200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: (415) 554-6141 
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AIDS) program. The positions are moving into MOHCD because MOH CD manages the 
HOPWA Fed~ral grant program for the City, and the positions are HOPW A-funded. 

If you have any questions please feel free to contact my office. 

~ 
Kelly Kirkpatrick 
Acting Mayor's Budget Director 

cc: Membe1;s of the Budget and Finance Committee 
Harvey Rose 
Controller 

408· 



OFFICE OF THE MAYOR 
SAN FRANCISCO · 

To: 

MAYOR 

From: 

23 \3 JUN - \ ~H \ \: 2 9 

Angela Calvillo, Clerk of the Board of Supervjs.oJ:.S.---------
Kelly Kirkpatrick, Acting Mayor's Budget Director 

Date: June 1, 2018 . 
Re: Interim Exceptions to the Annual Salary Ordinarice 

I herein present exceptions to the Annual Salruy Ordinance (ASO) for consideration by the 
Budget and Finance Committee of the Board of Supervisors. The ·city's standard practice is to 
budget new positions beginning in pay period 7, at 0. 77 FTE. Where there is justification for . 
expedited hiring, however, the Board may authorize exceptions to the Interim ASO, which allow 
new positions to be filled in the first quarter of the fiscal yeru·, prior to final adoption of the 
budget. 

Exceptions are being requested for the following positions: 

Geneml Fund Positions (49.0 FTE) 

• City Administrator (9.0 FTE) 
0922 Managed (1.0 FTE): This position is off budget and funded by the Committee on 
Information Technology to lead the Digital Equity program. This would be a continuation of 
an expiring project-based position. This position will continue to serve as the central 
coordinator for City agencies and non-profits to close the digital divide by improving access 
and digital sldlls. 

2992 Contract Compliance Officer I (2.0 FTE): These positions at the Contract Monitoring 
Division are funded by a work order from the Airport and will provide contract compliance 
services for critical capital projects currently underway at the Airport. Any delays in hiring 
these staff will result in delays to the capital projects at the Airport, resulting in further 
:financial and operational losses. 

1042 IS Engineer-Joirrney (LOFTE); 1043 IS Engineer-Senior (2.0 FTE); i'053 IS Business 
Analyst-Senior (1.0 FTE); 1054 IS Business Analyst-Principal (1.0 FTE): These positions in 
the Digital Services program are funded by a work order from the Mayor's Office of 
Housing and Community Development to develop the DAHLIA affordable housing portal. 
The work order was established mid-yeru· during FY 2017-18 ru1d the positions are currently 
being filled. Once :filled, these hires will replace contractors currently developing the 
necessary functionalities of DAHLIA. 

1823 Senior Administrative Analyst (1.0 FTE): This position at the Office of Citizen 
Engagement and Immigrant Affairs (OCEIA) witl do community outreach ahead of the 2020 
Census, ensuring an accurate census count and the financial resources and legislative 
repre~entation that come with an accurate census count. It is critical this position be filled at 
the beginning of the fiscal year in order to ensure adequate time for planning and outreach 
ahead of the 2020 Census. 

1 DR. CARL TON 8. GOODLETT PLACE, .ROOM 200 
SAN FRANCisco, CALIFORNIA 94102-4681 

TELEPHONE: (415) 554-6141 

409 



• Adult Probation (6.0 FTE) 
8529 Probation Assistant (1.0 FTE): This Probation Assistant was hired using temporary 
salary funds in the cm1·ent year to relieve the Pretrial Diversion Project of some of its 
restitution-related duties. This interim exception represents the continuation of these crncial 
duties. 

8434 Supervising Deputy Probation Officer (1.0 FTE) and 8530 Deputy Probation Officer 
( 4.0 FTE): These five Probation Officers are being added to the budget in order to comply 
with new duties of the department since the passage of Prop 63, which requires Probation to 
actively investigate firearms possession among of subset of convicted individuals. The new 
law went into effect in January of2018, and these Officers were hired in the spring; thus, an 
interim exception is necessary as to avoid intenuption of these state-mandated services. 

• Assessor-Recorder (1.0 FTE) 
0933 Manager 5 (1.0 FTE): The replacement of the Property Assessment system is a major 
IT project that has been funded by the Committee of Information Technology (COIT). In 
order to negotiate a scope of work and project schedule with the selected·Property 
Assessment vendor, the department needed to hire a Project Director to avoid project delays. 
The depaitment used temporai·y salary funds to fill the position, and plans to make the 
position PEX in July 2018. In the coming months, the Project Director will also be 
responsible for hiring and on-boarding all project staff in order to kick off the project in 
October. 2018, once the system integrator and software contract has been fully executed. 

• Controller (6.0 FTE) 
1052 IS Business Analyst (1.00 FTE); 1053 Senior IS Business Analyst (1.00 FTE); 1054 
Principal IS Business Analyst (1.00 FTE); 1823 Senior Administrative Analyst (2.00 FTE); 
1825 Principal Administrative Analyst II (1.00 FTE): These positions represent a 
continuation of the Strategic Sourcing team that manages the·City's new Financial System 
and which is being made part of the Controller's Systems Division. These positions supp01t 
procurement and work with the Office of Contract Administration, and will also supp01t 
new modules in the financial system. These positions are proposed as limited term and these 
functions are cunently staffed with members of the F$P project team on expiring project 
positions. 

• District Attorney ( 4.0 FTE) 
8132 District Attornej's Investigative Assist (1.0 FTE); 8133 Victim/Witness Investigator 
III (1.0 FTE); 8177 Attorney, Civil/Criminal (1.0 FT~); 8182 Head Attorney, Civil And 
Criminal (1.0 FTE): These positions supp01t the continuation of the District Attorney's jail 
diversion pilot started in FYI 7-18, extending Weekend Rebooking for one more year as the 
Controller's Office collects more data on the pilot's effectiveness. These roles ai·e cunently 
performed by staff on expiring requisitions. 

• Public Health (10.0 FTE) 
2230 Physician Specialist (1.5 FTE); 2320 Registered Nurse (1.5 FTE); 2409 Pharmacy 
Technician (0.5 FTE); 2454 Clinical Phannacist (1.0 FTE); 2586 Health Worker II (3.0 
FTE); 2589 Health Program Coordinator I (1.0 FTE); 2930 Psychiatric Social Worker (1.5 
FTE): These positions supp01t the continuation and expansion of the buprenorphine pilot 
program at the Depaitment of Public Health. 
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• Fire Department (2.0 FTE) 
H004 Inspector, Bureau of Fire Prevention & Public Safety (1.0 FTE) and H022 Lieutenant, 
·Bureau of Fire Prevention & Public Safety (1.0 FTE). These off budget positions are funded 
through a work order with MTA for MUNI and currently filled as temporary requisitions. 

• Human Resources (1.0 FTE) 
8141 Workers Compensation Adjuster (1.0 FTE): This position supports workers 
compensation claims for the Recreation and Parks Depa1tment. This position is being 
brought in house, previously it was performed by a consultant. The transition is happening 
in June 2018, so the position will be filled as a temporary requisition in the cm1·ent year. 

• Public Defender (10.0 FTE) 
8142 Public Defender's Investigator (3.0 FTE); 8177 Attorney, Civil/Criminal (5.0 FTE); 
8446 Comt Alternative Specialist I (2.0 FTE): Three of these positions (2 Investigators and 
1 Attorney) support the continuation of the Public Defender's jail diversion pilot staited in 
FYl 7-18, extending the Pretrial Release Unit for one more year as the Controller's Office 
collects more data on the pilot's effectiveness. The other 7 positions represent the FYl 7-18 
mid-yeai· supplemental of 7 additional positions to the Immigration Defense unit, including 
1 Investigator, 4 Attorneys, and 2 Court Alternative Specialists. 

Non-Geneml Fund Positions (2.5 FTE} 

• City Administrator (2.0 FTE) 
0933 Manager V (1.0 FTE): This position at the Real Estate Division will oversee the 
reorganization of the City's permitting functions at the new one-stop permit center to be 
located in the new City office building at 49 South Van Ness. Position needs to be filled at 
the beginning of the fiscal year to ensure adequate time for planning and design of permit 
function process integration ahead of opening of the facility. -

1404 Clerk (1.0 FTE): This position at Repro Mail is funded by a work order from PUC and . 
will handle significantly increased PUC mailings for the expansion of CleanPowerSF 
needed in the beginning of the fiscal year. Prompt hiring is imperative to ensure 
comprehensive communication to CleanPowerSF enrollees. 

• Port (0.5 FTE) 
7327 Apprentice Maintenance Machinist 1 (0.5 FTE): This position completes the second 
year of a two year apprenticeship program. The role is currently filled and is required to 
convert to a new PEX requisition per a labor agreement. 

Please do not hesitate to contact me if you have any questions regarding the requested interim 
exceptions to the Annual Salary Ordinance. 
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OFFICE OF THE MAYOR 
SAN FRANCISCO 

To: Angela Calvillo, Clede of the Board of Supervisors 
From: Kelly Kirkpatrick, Acting Mayor's Budget Director 
Date: June 1, 2018 . 

MARK FARRELL 
MAYOR 

Re: Minimum Compensation Ordinance and the Mayor's FY 2018-19 and FY 2019-20 
Proposed Budget 

Madam.Clerk, 

. . 
Pursuant to Proposition J, the Minimum Wage Ordinance, passed by the voters of San Francisco 
in November 2014, the minimum wage effective July 1, 2018 will exceed the value of minimum 
compensation as defined in San Francisco Administrative Code, SEC l 2P .3. This letter provides 
notice to the Board of Supervisors that the Mayor's Proposed Budget for Fiscal Years (FY) 
2018-19 and FY 2019-20 contains funding to support minimum wage for nonprofit corporations 
and public entities in FY 2018-19 and FY 2019-20. Therefore, the FY 2018-19 and FY 2019-20 
budget contains funding to support the minimum compensation at the level ofthe minimum 
wage for nonprofit corporations and public entities. · 

If you have any questions, please contact my office. 

14~ 
Kelly Kidcpatrick 
Acting M~yor~ s Budget Director 

cc: Members of the Board of Supervisors 
Harvey Rose 
Controller 
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OFFICE OF THE MAYOR 
$AN FRANCISCO 

June 1, 2018 

Supe1~isor Malia Cohen 
Chair, Budget and Finance Commjttee 
Boar4 of s·upervisors, City and Cpunty of Sa1;1 francisco 
City Hall, 1 Dr; Carlton B. -Goodlett Piace 
San Francisco? CA 94102 

AM II: 33 

Re: Teclinical adjustments to the Mayor's Proposed May 1 Budget 

Dear Chair Cohen,_ 

MARK FARRELL 
MAYOR 

Per Chatter Section 9.101, the·Mayot's Office hereby submits the following technical adjustments to the 
Mayo1;' s· Prop9sed May 1 J?udget for FY 2018.-19. ~n4 FY 201.9-20~ The May i b~4get is n.ow .P!lrt o~the 
June 1 Mayor's proposed budget, however, since the Board of Supervisors has already reviewed these 
budgets, attached is a summaiy of the chan.ges to these depru:tments slnc.e the May 1 submis~ion. 

These adjustments include: 

• Changes to salary and benefits, specifically changes to health anq 4ental rates; 

• Changes to Citywide work orders; 

• Balancing entries and transfers~ 

• Changes to revenues and subsequen~ baselines; 

• Changes related to depattmental capital budgets; and, 

• Other small misc~%1.neous exp.en!fiture cQ.anges. 

Please contact me at 554-6125 with any questions or concerns. 

Sincerely, 

~ 
Kelly Kirkpatrick 
Acting Mayor's Budget Director 

cc: Members of the Budget and"Finance Committee 
Harvey Rose 
Controller 
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Tfchntcal A.dJU1tments for May I:- Departments· 
FY 20il-!9 and FYl019-20 

Accoun.t11ile FY1&-19Start FY1&-19 End · .. FV_l.B-ll Ch1n,t- ·.FY19-205brt · FY•l.9-'20 End 
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HeaJth:scl'Vlce-CltY Match 195,045 201,97! (45) 193,0ll9 200,484 
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Unemplovment lhsur;nce 15,719 15;676 2.9 "14,815 15,846 
FlCxlble Bcn~fir P;ckare :- 12,238 12,lB8 36 .11,693 . 13,065 
Lon it Term Ols<JbllltY lnsur.mce 20,821 20,766 37 19,671 20,992 
GF·Con-lntcmal Audits 26,6.2 25,473 39 2.7,195·. .25,437 
GF·CQN .. lnforin:itlon Sy1tem Ops 33,531 31,270 12571 33,057· 31,434 
OTTelecommun1c;tlons Services '108,741 68,7BS (61') ·106,659 .71,650 
ls•Purch-:Ccntrl Shop-AutoMalnt 3,338 1,B61 (9) 3,290 1.909 
OT.Technology lnf~str:uct\src l•B,610 144,927 .4,35S 138,097 143,448 
ADM·lteal Esbtc ~9 SVN Rent - - (433,607) 416,490 
GF·Con•Jntem2l·Audlts 43,458 44,B69 1391 44,176 ·4.-.oss 
DTTechnology lnfr.istructurt 352,089 ,32B,451 20,440 ·353,529 323.175 
OTTelecommunJc:.tlons·Servtcl!::i: 187A6B· 123,855 (311) .183,743 109,900 

Leases Paid To Real Estate 3,303,421 3,499,851 . {26;746) 3,734,621 3,065,531 
ls .. Pt.Jrch .. Ccntr:ISho?"'AUtoMaint. 93,763 109,005 (580) 90,95S 1111798 
Ber: Fund a;l;nce.• Sudc-ctOnly..,. 13,077;427 6,B22.S21 (75,!30) l7,293,B75l 7.102,275 
GF-Con&lnternal Audits 74,0SB ·76,496 156) 75,313 75;163 

.GF-CSN..fnformatlon Sy:stem Ops 14a.BOO 158,916 (l,30B) 145,882 159,7.52 
~ases P:rld To Real ESnte· 271246 . 27,303 1237) ,31,106 23,417 

ls-PUrch-Centrl·Shop-AutoMalnt 3,303 3,321 (1Bl 3,217 3,406 

GF·Rent Paid TO Real Emt~ · .114,533 12&.914 4,109 l30i626 1101852 

i FY.19-20.Chtnn: Notes 
- 30;6!0" Balanc(ng entries.ind tr.tnsfcrs 

(520) Chcingcs to CltYWide Wor.korders 
239. Chan11Cs to dtvWlde'Workorders 
(102) Ch1ngizs to Citywide Wor:korders 
~962. Changes-to CitywidC Workorder~ 

- Use of reserve for one-time proJcct 

- Use of rescrviaor one-time project 
3,600. Changes to·Cit;ywldc Workorders 
1;314t Changes to Citywide Workordcr.s 

1363) l!h1nge:s to Citywide Workordcrs· 
Use of currchtyear SilV!nfs far one--t!rne proJect 

1456) Ch:inges to Citywide Workordcr.s 
12;413) Balancln1 entries-and transfers . 

1371 Changes.to Ctywlde: Work:orders 
100 Changes to Health and Dental Rates 
27• Changes-to Health i!iid Dental Jloites 
125 Ch;i:ngcs ~o Ha;tlth and.Dental R:ites 

1891) Chilnxes to.Citywide Workordcrs 
153;125) Ch:mi:cs to CltyWide Workorders 

(100) Changes.to Hc;itth and Ocntal R;tcs 
1274) Ch;ngesto Hcalth'llnd Dental·R:ates 
(USI Changcuo.He:alth and Dental R<1tcs 
116· Choin1e:i: to He::ilth t1nd Dental R;tcs 
245 Changes-to He;lth ilnd Dental Rutes 
119 Ch<iniesto Health :ind Dental R;~es 
(81) Changes to Citywide Workorders 
(95) Chana:esto Health and Dent:il Rates 

. 1261) ~angcsto HeiJlth .,nd Oenbl R::ites 
11201 Changes to Health and aenQJ R;tes 

13,009. B!ill:mclnr entrics-<lnd mtnsfers 
{10) Clnmces to Citvwlde-Workorders 
116 dianges·to Health <Jnd Dental-R2tes q-
245· Ch;ine:es to H~lth :ind Dental Rates ..-
119 Chanse.s to Health and Denni R;te.s q-

11001 Chan2es to Health and Dental Rates 
1274) ChanreHo Health and Dental Rates 
1125) Chances to Hc:i-Jth 0>nd Dental Rates 

1,030,385. Bafanclng entries and tr.msfers 
(3,122) 8alanc:ln1 cntrlc:nnd transfers 

23,434· Balandnri: entries.:ind transfers. 
4,441 Changes to He:ilth oind Dental Rates 
1.389 Changes.to Health and Dental Rates. • 
3~0 Changcsto Health •:ind Penal Rates 
802.· Changes to Health and Dental R;tes 

1,774• Chanr:es to Health and Dental R;tes 
71 Ch;iiges to Heoilth and Oen bl fbtes 
63' Chang:esto·Hcalth.and Oent<JI R;tc:s' 
64- Ch;:innes to Hcalth·::ind Dental Rates 
81 Changes to Health and OcnGJJR:ites 

5S6 chomaes to Cltv:wldc Workordcrs 
(667} Ch:;ineesto CltyW!dc Workorders 
119 .. Chan ft:!$ to CltyWide Workorde:rs 

(9J Chan1esto Citywide Worlcorders 
3.829 Chan2csto Cltywldc Workordcrs 

117,1171 Chances to OtYWTde Workorders 
11021 Chan1esto CltvWlde Workorders 

16,604 Ching es to·Otywldc Workorde:r.s-
(17,991) Chant:es to CltvWlde Wcrkorders 
129,866) Ch•nges:to"CityWide Workorders 

1595) Changes to Citywide Workordcrs 
1191,600) Balanclnt·entrlcs :ind transfers 

1174) Chana:es.td CitVWldeWarkorders 
13:390) Chanfes.to Otvwlde Workorders 

1263) Changes to CityWide.Work:orders 
1191 Chan res to Citywide: Wcrko!'.de:r.5 

2,140 Chan1es·taC1wwlde Workorders 



Tcclir\k:il Adjustm11fnts for M:iy 1 Ct°putment~· 
fY :io1a.:1s and fY 2019-20' 

GF$TVP• .J Deptf Dept Dlll~lon I DeptS•ttion I Dept ID I Fund ID I Pro Jc ct ill I ACilvliY)D l'Aiiiliorltv ID 1.AccountJD I. Account'lltle . I fY 18·3.S siirt I fY :11!-l,.9 En<fL F:Y ie.i.s Chane•. I ·Fi 19-20 Starn FV 1S·2.lfi:l1d ( .. FY 19-20 tliini•. (. Notes 
SelfSupportln• IDBI I . 2293441 ·207.94912079491. 10190.I :\00016581 . 11. 100001 S81130IGF·Con·lntom111Audlts- . I 32,3~3 I . -·33,;94~--.- ,29ll~ ·~878 I 32,812 \ . J76llChang .. io·Cltvwlde".Vorko,dm 
SelfSupportlng IDBI I 22931141· 20794912079491 16l!iol 100016's8I - 11 100001 .Sai11ol1s:i>Urcli•C•ntrlShop-AutoMalnt I 596.I 1,568 I.,. (BJI 556 I 1,608 I. 18lll:llan••stoCltvWldeWorkorders 
Self supporting IENV I r· - l22Q994f'i22oill':l.llom2sr -- :1.1--:1.oopojs1901olFrln1e.Adfustments·aud1et I (21,991!1 · (18,656ll 3.335. I (21,991!1. (14,60711 7;3a4 !Changes io Health>nd Dental Rotes 
5elfSupportlng IENV· I I I 2299941. l22oill 1002msl 11 100001 58i130IGF-Con·lntemo1Audlts .I .16,767 I .16,736 I ... ·479 I 16,452 I ·16,803 I . ·23l'IChangesfociivwlcieWoikordcrs 
:SelfSUPPortlnc \ENV I I I 2299941 122101 :10022.4'821 11 166331 S19010IFr1n1:eAdfustments·Bud1:et I - I s2 I. · •52 I - I lCO f. ..1oorld1<1ngesto·He:ilth and oent:sl ruucs 
SelfSupport1n1 IENV I I I 2299941 l2230l lOOOOU71 11 100011 519010l•rlngc·Adfustments•Bud<et. I 3 I ii .. "41. (ill ·3 I . •'.1·]Cliangeno·He•lth •ricl DentolR•t., 
Self Supporting l<NV I. l -.12299941. ·:f22:1ofibooo4951 11 10-0011. .Si9010IFrfr)ge/ldfustriicnts_-D\idgef._--- L- (3ll_ __1 I ·:'.....' __ . - 1211 _2T --fill· 1,fClian~es to Health and Denr.lf Rates 
Self Supporting loNV I I 12299941 . 1mo11000o5031 11-.-- . 1ooo:il si9010IF,Tr1Ce'Ad]ustmcnts•Budcet I .2 I. • I 21 1211. 21-;-· .. • c]Cliangcuo He•ltli:>nll Dental.Rates. 

·!SelfSupportlng fENV I I ·12299941· 1:i:i30!1bo16'2'14f 11· 100011 ·519oiofFrlnceAdJuitments·8udget. I (3)f a I · ·I 11 • I· .,1]tliang;,t0Hei.lih•ndDenl'ilRotC5 
SelfSupportlnr IENV I I I 2299941· :l2230l 100i6297I 11 · 100011 Sl9010IFrinicAdfustmenu-eudiet. I 1 I·· 12!1" Ill! 2 I (211 ........ [Changes to Health and Dent:il R>tes 
Self Supporting. IENV I ·1 I 2299941 1:2i3ol 1oti164B21 . .11 100011 519010IFrlnceAdiustments·Budaet· I llll 1 I• •: I llll • F .- - -- .!lllCh•nccsio Hc•lth·and Dental Rotes 
Self Supporting IENV I I 1.22999~1 122301100293011 ii 100011 S19010IFrinceAdfustnicntS·Budcet L • I 64 I 64 I • I 125 I· .12S·'li:hani:esto'Heilth·and Dental Rates 
Self Supporting ENV · 229994. 12230 10029311 . .2, 10001 5i9o10 f:~AdJustments-Budtet 215 21S 428 ·.428: Changes to Health ;nd Penal Rates 
SelfSupport1n11 ENV ·229994 122ao 10029609 .1 10001 519010 FrlngoAd]Ustmcnts·a.udget 1) 3 ·2· . (51 5 .. • Chane" to Health and Dental Rotes 
SelfSupporting ENV 229994 13990 10026725 1 10000 4601:48 SolldWastelmpoundAcctfee 11,471,339 11.441,SOS (29,533} ' 11,790,183 11,748,977 ... (41~206) Bi1lancln1entricst:1ndtr.msfers 
Self5upportlng. IENV I I I 2259941 139901100267251 11 100001 581130IGf'..¢0n·lntern21Audlts I .22.z25 I 22,186 (..... . '635 I 2uo!l I 22,274 I· ",.301·!ChangestoCltvWldeWorkotders 
lseltSUpportlng ENV 229994 13990 ·10026725 1 lOQOO 581210 oTTechnofogylnfrisiructure 17S,OQ2 89.S:ff'":'. .--, ll0,799) - '175~602'--... 88,877 120,8531 ~h•ngcsto CltvwldeWorkorders 
1SelfSupportln1 ENY· . 229994 13990 10026725 1 10000 581360 DTTelecommunlcatiPns Services · 16,338. 29.320 (438) 25.445 27,72.5 (2.926) Chances to Cltvwlde Workorders 
Self.Supporting ENV 229994 14000 10016233 1 15140 519010 Frlnl!•AdJustments~Budget, 116,106). ·19,124 3,018 (62,525) 68,525 . "6,000: ChangestoHealthandDcntalRates I 
SclfSupportlng. LIB · 232048 .13080 10009363 4 11451 495010 JTIFr2S/llB-PubllcLlbrarvFd 14;599,323 iS;599,323 1,000.000 3,B00,000 3,800,000 . · < Balanclngentrlcs.:indtransfcrs 
SelfSupportlne. LIB. 232048 13080 10009.363 4 114S1 567000 Bldn.Struct&lmprv ProJ·lludrct 14.S99,B23 . 15,599,200 : 999,B77. ll.406,3581 9.006,358 • . 8al•nclng.entrles and tr.msfers 
SelfSupportlng US ~2048 13080 10009363 10 11452 493001 OTIFrlGPGencralFulid 150,000 lS0,000 ~.. 150,000 .. (lSO;OOC) b;ilanclngcntrlcs·andtr.msfcts 
SelfSupportlng LIB 232048 13080 10009363 10 114S2 49S010 IT1Fr2S/UB-Publlcllbr.11yFd 100,000 1,168,572 · 1,06B,S72 . • __ 1.0SO&QQ. __ ._._·l,OSO;tlQ_O B•landngentrlesandminsfers 
sclfSupportlng. !LIB I I f 23204BI i3080f 10009363f 101 114S2f 567000!Bldas.Struct&lmprv.Prof·BUdget I 250,000 I 1,318,695 f· 1,068,695 I· •, I 1,05Q,OOO I ,.i;oso,oooTeiii•nclnrentrles•ndtr>nsfer> 
se11·support1ng. 1ua. r I I 2320481 13oao110(13:i9191 11' 2oill!I ~9s!l10JJT!Fr:i!;/LI0-Publlc,Llbri'r/Fd - 1-·9;1!42,77.i I 9;Ji.l2,1n I· ... I -1;421l,626r t1,691,3•2 I rso.000Js>1•nc1nreiiii10.0riatr>r\Sfcrs 
self suo~ortln• Illa I I I 2320481 13140J 10026751I ii 100001 -41011olProiit•xCurr¥r-seciirta I 57,612.000 I 55,531,000 I 1.673,ooo I 60,025,000 I . 56,658.ooo I. .. ·535,000·!Revenucolld B•sclfoc Ch•nges 
Self Supporting fllB I I I 2320481 13140l.100267S1f 11 100001 410310ISiJppp.ssrslla13·9{Secured I .(19,000I/ 1,062,000 I· '113,000I/ 144,000. f 797,000 f., '. 19.000lfRevenUe•nd Bosellne.Ch•nges 
Self Supporting Illa I I I 2320481 13i4ol.100267.Sil --· .1r-··i1JOoor .. 4104lOISuppAsstSB813·PvSecurcd I (4i;oooil 2,362;0001· ·121.00011 320,000 I '.l.771,000 I . 121,ooollRevenue•nd~oselfoeChan•os 
Self Supporting LIB 232048 .13140 10026751 1 10000 410920 PropTax.Ab-1290Rd3Passthrgh r- 97.0.0oo. -1,237,000r-- ~~39,000 - ~0~000~1,.237,DOO ... 39,DOO· Rc1JenueandBa$ellneCh;ngcs 
Self Supporting LIB· ·~.Z048 13140 .1002.6751 1 10000 492001 CTI Fr lG*Gen"Cral ft,1nd 82,430,DQO 83,630,000 260.000. BS,330,000 BS,030,000 (6CO,DOD) RC'llcnue and B<isellnc·Changcs 
Self Suppo"lng LIB 232048 13140 1002675.1 l 10000,. 499999 Beli Fund Bal•n'ce • Budget-Only .112,615,397) 12,615,397 • (11,927) 986,143 974,216., B•lantlng entrlcsond tionsfers 
Self5upportlng LIB 232048 13140 .10026751 1 10000 581130 GF-Con·lnternalAudlts 241,4Sl 31B,905 938 269,558 301,728 .. '11.868 Ch•nnestoCltYWide.Workotders 

. Self Supporting LIB -23204,~ ~31>l,0~0267S!_ ___ ___± _ _l.OQOO _ SB1245 GF-CON·lnfo1111ocion System Ops 271.496_ __ 282,644 · 12.326) " 266,306 284,130 .. : : (G,030) Ch•n<esto OtvWlde Worlcorders 
!5eltsuooortlnz Ille I I 12320481 l314ol 1oo:i67Sll 11 1iforiol. ·sssiool1f6.t0:2s/l:1S.Pllb1ic-\.ilirarvFd I 9.842,772 I 9,842,772 I .... I · 1.428,626 I 11,691.342 I• .. 150,000.laalandngentricsand'tr.lnsfers 
SelfSupportln• !LIB I I I l32ll4BI fai40l 106267s31. - .ii- 1ililotll ss:l.il651Aifm:fol£state.Spec13lsvcs I 178,531 I 214,717 I: . '129811 168,037 I. 224,390 I· ... f1,119llChangci;toCltyWldcWorkorder:; 
Self Supporting, ILIB I I I 2320~81 131~01100267531 11. 100001. sai110(1$;puioh•CentrTSliop·AUtOM•lnt .. I - m.s18 L_ ,93,753 I . _1•99ll 145,403 I . 96.155 1-;: : (S12llCh•neei.to·CltvwldcWorkOrders 
lselJSupportlne LIB . ·232048 131•0 10026753 - 1 10000-:- 595100 ITOT02s/[jij:pu61!0Ubnl'/Fcf -- . i4,59S,323 15,599,323- ---::i,lloo,ooo. - 3;8001000 _ .. 3j00,ooo •. B;Jmlnrentrlcsandtr.mst.ers 
ISelfSupportlng LIB 232048 13140 ·10026753 · 1 10000 595100 ITt:lTo·2S/LIB·PublleUbrai'yFd .100,000 1,168,572 1,068,572' .. 1,oso,000 1,oso.000, Bal11ncln.1: entries and tran,fcrz 
ISellSupportlnc US . 232048 13140 10026754 1 10000 515010 H••lthServlcc-Cl!VM•tch 13,676) 3,628 " ''"·148) (3,971) 3,871 .- .. 11001 Ch•n11estoHealthandOentol1"1tes I 
SelfSupportlne US· 232048 13140 10026754 '1 .10000 515710 Oependentcovcrau" 110,024) 9,894 ·1130) ·(10,830) 10,5S6 127~) Ch•ngestoHe•lthandDentalR•tes. I 
SelfSupportlne LIB 232048 13140 100267.54 1 10000 516010 Dent:>ICoveraee. _ _11.3871_ 1,314' .. .._ 173)_ (1,4391 1.314 .. · 11251 ChangcstoHealthandDentolRatei: 
se11·supoortlne LIB 232048 :1:3140 10026754 l 10000 se1210 QTTechnologylnframucrure i.l73,90S ·l,377,7SB :.35,101 1,181,844 ·1,351;013 ., . -:-:,~32.295" cllaneesto:ciwwfdeWorkorder.S 
Self Supporting Us 232048 13140 10026754 .'1 10000 . 581360 OT.TelecommunlcatlonsServlces 1,068,699 .355.431 . " 141•) 1,058,023 342.389 , 124;132) Chang., to CltvWlde Workordcrs 
SelfSupoortlne· MTA 103745 103742 207B01 22870 10001723 1 10000 ·581360 OTTelecommunli:>UonsServlces 86,000 . '71,963 14711 83,827 7!,840 . · .. 12,767) Ch•n .. sto Clt'/wlde'Workorders I 
SclfSUpportlni MTA 103745 103741 207801 .22870 1000177.3 ·1 · 10000 SS17.10 ls:·Pl,lrdl-:CetitrlShop-AutoMalnt 48~,934 .(08,939 {2,1751 472,401. 419,416' (2;231) Ch;ingc$toCltyWldc·Workordcrs 
SeHSupportlng · MTA, 103745 1037~2. 207801 22870 ;1.0001'72.3 l 10000 S81B90 GJ=..RenH1ld:roRe:il·Esl3tc 643,ses ..._ 703i423 . ,,.22,061 615,725 722,943 113.73&· Chang:estoCltvWidr:Workordcrs 
Self SUPPOrtlnc IMTA I 1037451 10374212079651 Ull90.l 1ciolls299I.-- .ir 2032.51 567oooli!ldis:suuct&lmprv Prol~Buaii!t'".1-" J_ ---:S.000.000 I 5,000;000·I • I 5,000,000 1 ... ". 5;000,000.IBalancin' entrlesandtr;msfers-
Self suooortln< JMTA I 10374SJ 1037421 20796SI 230351100096181 - ·61 115251 · 4l2601fcrliirl:G-GHorMTA Pop-4ltn BL I 11,010,000 I 12,130,000 1.. 860;ooo I 12,800,000 I 13,840.000 f. . · 960.000 IRevehueand.Bascllne Ch•ngcs 
SelrSupportlng IMTA'f 1Qo3o916. _·11 :_illi~I u_-:S67oooli!ldos,S!ruct&lniorvProl'lludi<it -- ·l-iil.~70.iloilil __ 12,730.000 I ·u'.C- 860;ooo I .112,8BO,OOOll 13:s41l;oooi:-. · .. 960,000 IB•l•ntlnrentrle5'ndtransfors. 
,"-ClfSupportlne M'l'A 103745 1037~2 207965 23040 100099;al. 2a . 20412 493031 OTJFrSM~MTATralistHunds .. 2,000,000 : .. 2.000.000 .. - ... "";. ijalanclnrentrie,s-2ndti:<1nsfcrs· 
>•If.Supporting, MTA .103745 .103742 20:/965 2;1040 10009931 28 20412 S.67000 Bldis,SttUct&lmprv prof·Budget ... • 2,000,000 ·, 2,000,000· • • . '"" . C.pltal Reloted changes 
SelfSupportlnc MTA 103745 138749- 207809 22305 10001722 ·~2 iOPOO 579030 MTA.Olvlslon OH·Cos't Recovery. {779,7711 (1,0~2,492) {11::463} . (7SS.40S) (1,059,049) (3,654) Bal;inclnt: 1mtrfes11nd1r.1nsfers 
SelfSupportinit MTA 103145. 1~8749 207809 21305 1000172il l ,10000 581360 PTTeli::communl~tlpnsServJces 121,1~0 101,401 (66a) 118,118 101,228 .· (3,898) Ch:iru:estoCltvWldeWorkorders 
Self Supportlnc MTA' 103745 138749 207809 :<2305 10001122· · 2 10000 581890 .G,·Rent Pild"to Real Estate 359,948 '380,448 12,126; 344,644 391,178 .. /.7;552• Ch•ntcs to CltVWlde Work'orders 
S~tfSupportlne: MTA 103"745 165645 165646 22870 10001723 1 10000 581710 ls-Puri:h .. CcntrlShop .. AutoMalnt.. 30,519 . 66,461 . ·. 1353) .·28,807 68,165 ., .:. : •(362) C>tanges-todtYWJdeWorkorders 
Self Supporting MTA 103745 165649 16S652 22870 10001722 1 10000 501010 PcrmSalarles-Mlsc-Recular 51,060 2S4;915 1203,855) .Sl,428. 255,283 · · .•. ,·1203,BSSI CorrectedSalOrventric<. 
Self Supportini: MTA 1037'45 1656'49. 165652 .2287.0 10001722 1 10000 514010 Socl;I SecurltV(O;i:tdf & Hll .2.S92 tS,2.31 • ·." ·(12,639) 21966 15,605 · ·~: (12,639) Chan2esto Health·and Dental R"i!tes 
Self Supporting MTA . 103745 165649 165652 22870 10001722. l, 10000 °514020 SodalSe"e.Medl~re(HIOnly). 740 3,695 · (2,956) .. ·746 3,702 (2;9S6J Ch:inaestoHeillth<indOentalRatc$ 
SelfSup•ortlnt MTA 10374S 165649 165652 22870 10001722 l 10000 517010 Unemplovmentlnsurance ·138 ·688 .. ,1550) 139 5B9 15501 Changesto·HealthandDentclRates 
5elfSupportln< MTAT 103745 16SS49 165653 22870 10001722 1 10000 · .501010IPermSalarJes·Mlsc•R .. ular • · 203,B5S · 203,855' • I 203,855 .. , · .... 203'.855• CorrectedS3l•rvcntrles 
SelfSupponln' IMTA.I .1037451 .1656491 iG:S65al 22!7ri1100011iil ___ 11 looool 51<01olsodalS•curltYIO••dl & HI) - !- 12,639 I 12,639 I ·---:--1-·- 12,639 I :., 12,639:lciiangcstoHC.ith nnd Dentol·Ratcs 
IScllSupportln< MTA 1037451 16S649 165653 22870 10001722 1 ·10000 514020 SodolSec-Medlc:arelHIOnly) • 2,956 .... 2,956· •· 2,956 ..... ..2,956, Ch•n1cst0Health•nd OcntaJ.J\.<1tes 
ISelfSupporttnz MTA · 1037451 165649 165653 22&70 10001n2 l 10000 -Sl7QlO uncmplovment lnsu~ni:e ... sso ··: · . , ···<·sso. ... sso .:\1.«::·;.-:sso· Change$·to·He11lr.h .ind uenr.u K;tcs 
ISellSupportinc MTA 1Q374SI 16S649 16SGS3 22870 10001723 1 . 10000 S400QO Ma.terlals&Suppllcs·B.udcet 1s,ooo .165,000 150,000. 15,ooo 165,000 .. •· ..... ,150;000, B•landntentriesandtransfers 
ISclfSuoportln• MTA i0314SI 168645 207964 22870 .100211'75 l 10000 581360 OTTelecommunlcotlons5e1Vlces 123;099 103,007 . 16741 119.989. 102,Jl31" ·(3;9601 ChangcstoCltvWlde.Workordcrs 
SelfSupportint MTA 10374SI 16B64S 207964 22870 10022175. 1.. 10000 581710 ~-Purc!i·CenttlShop·Aut<\Malnt. ,l,036,606 1,046,578 ·'" (S,S66I 1,009,6SO 1,073,392 (5~7081 Ch•nge~toCltvwJdeWor~ordors. 
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GFS"Typ.e Dept .Oept0Mslof1 Dept S'ectlon .Dept.JO .fund 10 

SclfSupport!nr Ml'A' 10374S 1806•4 20.7813. 22870 
SeJf·SupJ)ortlng. MTA. 103745 180 .. 4 207813 • 22870 
Self Supportlni:. MTA ·10374S '180644 207813 2281;0 
Self.Supportin·: MTA 103m 103759 1037.60 22265 
Self Supportlni: MTA 103773 103759 103760 2226S 
Sc\fSupportln? MTA. .103m 103759 103760 2226S 

Self Supporting MTA l03m 103759· 138710 . 2230S 

5olfSupportlng. Mr,o,' 103773 103769 138725 22260 
Self Supportlcir· MTA 103773 103769 138725 22260 
Self.Supporting MTA 103773 103769 138725 22260 
Self Supporting MTA. 1037.73. 139649 139650 22870 
Self Supporting MTA 103773 139649 139651 22250 
Self Supporting . MTA 103773 139649 139651 22260 
Se!fSupporting MTA ·103773 139649 139651 22260 
self Supporttng: . MTA '103773 175646 207786 . 22260 
SelfSUpportlne. MTA .. 103773 175646 207786 22260 
Self-Supporting: MTA •103773 175646 207786 . 22260 
Self Su'ppor:tlng MTA 103773 . 175646 207787 22260 
Self·Supportlne MTA 103773 175646 207787 22260 
SelfSucportlnR: MTA 103773 175646 2ona1 22260 
StlfSup:pOrtlni: MTA 103m 17S648 207780 2230S 
Self.Supporting MT.A: 138672 138678 138518 224'20 

Sc:!fSUpportlng: . MTA l.38672 138678 138678. 22420 
Self Supportlnz:. MTA 138672. 13867! ·13!678 22455 
Se.If Supporting · MTA 138G;'2 139678 .138678 224S5 
Self Supporting MTA 138672 138518 138678 . 22460 

Self Supporting MTA· 138672 138678 138678 ;!2A60 
Self S~pportlng MTA 138672 138680 138680 2230S 
S:clf Supporting: ; MTA 138672 138686 138688 22305 
SelfSupportlnE . MTA 138672 138686 13!688 2230S 
SelfSupPortlni MTA 138672 138686 13868.8 2230S 
Se:lf·SUpportlnll! MTA 138753 ·138773 207854 '22260 
Self Supporting MT.(>. 138753 1387'i; 207854 22160 

5elfSupportlnc MTA 138753 138773 207854 22260 
Self.SupJ:!ort!ng. · MTA 138753 138m J.078S4 22260 
Self Sui:>poitlni: · . MTA 138753 . 138773 2078S• . 22260 
SelfSupportlni: MTA 138753 138773 2078S4 22260 
self Supporting MTA 135753 138m 2078S4 22260 
Self Supporting MTA 138753 138773 2078S4 22260 
self Supporting MTA 138753 138773 207854 :n2sb 
Self Supporting MTA 138753 138773 207854 22260 
Self Supporting MTA ,138753 138773 '2078S4 ' 22260 
5•11 Supporting MTA 138753 1387.73 207854 . 22260 

Self·Supportlng MTA 138753 138773 2078S5 22260 
Self SupPortlni: . Mt A 138753 138773 207855 22260 
Self Supporting MTA " 138753 138773 '207855 22260 
SelfSupportlnR: MTA 138753 138773 2078S5 22260 
Self Supporting MTA . 138753 138773 20,BSS 22260 
Self supporting . MTA .138753 138773 .20785S ·22260 
SelfSup~or;tfng MTA 1"38753 .138173 ·2078S6 22260 
Self Supporting MTA ;138753 138773 207856 222po 
Sl!:lfSupporting . MTA 138753 198773 207856 . 22260 

Self Supporting. MTA 138753 138773 2Q78S6 21260 
SelfSupportlni: MTA 138753 .. 138773 2078S6 22260 
Self Supportl.nr MTA 1387S3 '138773 2078S6 22260 
SelfSupportln'g MTJ!. 138753 '13877; ;1.078S8 <:1260 
Self Su-pportlnc MTA 138753 138773 207858 22260 
Self Supportlni MTA .138753 . 138773 207858 22260 

Self Supporting MTA 138753 138m 207860 22260 
Self"SupportJnc MTA ,1387S3 .138773 ,207860 .22250 
Self Supporting M'rA 138753 .. 13Sm 207!60 ·22260 
SelfSiJpportlng . MTA 138753 138173 207860' ·222so 

5elfSUpportlng · MTA 1387.!;3 138773 207860 22260 
Self Supporting MTA· 138753 138773 . 207860 22260 
Self Suppor:tlnc MTA 138753 149697 149'699 22260 
SclfSupportlng MTA 138753 149697 149699 22260 

Technfcal Adjustments forMay 1 Dep2rtmenu: 
·F"f :fo1t-1lhnd 1'Y·2019-W 

Project ID. Actlvll:YIO. AUthorlty 10 Ac:countJD. · AccountTftlc ·fY.18·15SUrt. FY111-l.Hnd. 

·10001725 ' 1 10000 . 520190 Department overhead · 4,108,336· 4,324,3S7 
10001725 l. ,10000 • 545990 Other·sat etY .EXpen,~s · "1,610. 1,2-42 
10001725 1 10000 581130 .GF.·Con·lrltcrmll· Audits '78;498 87,946 
10001719 23 10000 515010 Health.Servlce-.CltvMatch- 45,073. 52,377 
10001719. 23 10000 51S710 Oepc.ndent·co~cl'ii:e 118,50S 138,423 

:.FY 11•19 Chans:e: FY15•20.SU~ .Fr.19-20 End ".FY,19-20 Chance 

14;07J1,· 4;27.6,003· •:•52,539 15;138: 
1368) . · 1,610 ·1;228 1382) 
368· 74,167 92.291 382; 
{48) A8,044 ~5.886 {100) 

{130) . 1<6,302 147,688 127~) 

i.0001719 23 10000 516010 Dental Coverage 15,966 18,667·. -1~3) . 1S,9l4' 18,667 112Sl 
10001719 ·23 ·10000 581130 GF'Con-lntornal·Audlts ,270,565 303,129 .1.268·· 25S,637; 318i105 1;316: 
10001719 23 10000 5l;:;010 He>lth:Ser.vlc'e-Clty l\l•tch. {146,483) . 151,801 {l,938) . (158,310) l61,9S8 '{4;o9•) 
10001'/15 23 .10.000 515710 Dcl>Ci'nicnt Covcnr:c {476,695) 490,135 {6,3~8) {SlS,123) 522,970 . 113.265) 
10001715 23 10000 516010 Ocfltal Covcf.lr:e {64,109) 63,277 (3.460) .[66,533) 63,277 {5;8U) 
10001723 .1 ,10000 . .581710 t.s.:PurctH:Cn'trl Shop·AUtoMaint 3,779 2,183 -112) .3,(23 2,239 . 111) 

l.OOOl.7i9. 23 i.0000 515010 Health Servlce-Cltv_Match 271,886 264,582 AS 29.0,136 282,294 . . 100 

~0001719 ·23 10000 !;15710 Dependent Covcrigc. ·S86,404 S66,486 130' 62S,81B . 604,432 '27i< 
10001719 23 10000 . 516010 a.enbl. Coverage 82,S8S 79,884 . 73 82,637 79,884 125-
10001719. g ·10000 515010 Hc:i/th.Se:rvlc:e~Cltv Mitch •110.014 211,946 {266} 176,666 ,231,302 (696) 
10001719 9 10000 515710 Dependent Cove:n:ie 366,718 453,304 {SSS) . 379,S33 494,S47 {1;470) 
10001719 9 10000 516010 DCnbl Coveraa:e: 51,209 63;6113 {340) 49,396 65,lll (714) 
10001719 9 .10.000 51S010 He;ilth Scrvfc~Clty MatCh ·.· 6,954 {1,527) SS 7.,476 11,630) 'l16 
10001719 9 l0.000 515710 Oei::icndent Coverar:e '16,136 {1.717) 117 17,337. (1,832) 245. 
10001119 9 10000 516010 Dcntll Coveragct . 2.2'74 1298) 70. 2,323 {238) 119· 
10001719 .23 10000 519030 MTA Division OH Cost.Reco\lcrv {353;211) {3S5,749) {1;268) {345,807) (363,207) {1,316) 
10031008 1 1-4421 47$415 CommunltY lmr;irovementJmpactFc:e {2,224,000) :Z,SS0,000 326,000 (2.575,000) ·2.575.000 
10031008 ,.1 .1442~ 5Gi000 Bldrs,Strur;t:&lmprv ProJ·Budcet. 12;224;000) 2.sso,000 326,000 (2,575,000) . 2,575,000 

10011915 1 143S1 412601 CTI·Fr lG·GF ForMTA'P.opultn BL 35,620,000 3!,150,000 .. 2;510,000; 38,650,000 41.520,000 2,870;000 
10031004 1 143S2 567000 8ldas.StnJct&.lmprv Pro)•Budcct {3S,620,000) 38,190,000 2,570,000 {38,650,000) 41,520,000 2,570;000. 

10011844 2 1~153. 567000 BIBrs.StnJct&linprv ProJ-Budcct .• 2,370,000 2,370,000 . . . 
'1001184'4 2 . i4l53 598040 Elcslgn;tc:d:ForGcneral Reser:ve .. 2,37.0,000 .· . 12,370,000) .. . •· 

10001721 23 10000 579030 MTA·Dl~lslon OH Cost'Recovcrv {3,460,605) {3,537,476} {A7,S21) (2,960,064) (3,599,973) {25,All) 

10001721 23 10000 . 581210 DTTcchnoloiv Infrastructure· ·110,999 140,20• A,043' l11.7.7S 1'.aS,899 3,51" 
10001721 23 10000 581360 O!TelecommUnlcatlons Stirvlces 1!0,138 150,736 {9!6) . 175.587 150,479 .IS,79'4) 
10001721 23 10000 . 581890 GF-Rent Paid To Re20! Estate- l.319;882 1,39S,052 44.464 1.263,764 1,434,397 27,691· 
10001724. 16 10000 ;501010 Ferm Salarles~Mtsc·ftagular 6,296,986 1,878,8S9 '9S,S5l 6,301,12S 1,937.605 96,'286 
100017-24 16 10000 513010 Retire City Misc: · 1,199,197 357,403 18,256 1,195,807 367,922 18;295· 

_10o'ol724 16 10000 514010 Socl•l·Security IO•sdl It< HI) ,419;046 145,126 5,9l4 ·415,253 148,711 _S.970 1 

,1000172~.· 16 10000 514020 Soclal:Sec·Mcdlcare(Hl Only) 97,941 33,880 l,38S 9&,001· 3•,729 1,396-
10001724 16 10QOO 51S010 Health Scrvlc~tv M:itch 184,257 ,'52,299 3,404· 195,229 57,039 •,Sl8 
10001724 16 10000 515710 o'epend"eitt· Cov:eralc ao4,349 · 236.037 15,758. ~ ,8S6,117' 257.711 20,S52. 
10001724 16 10000 s1so1a Deritircaver:aie 100,810 29,319 3.463 101.ASl 30,000 4.785 
10001724 ,16 10000 .517010 Uncmplovmc"nt lns~r:am:e 18,242 61304 258 ·18,249 6,467 ·260. 

·10001724 1? 10000 S19120 Loog-Term·Olnbllltv lnsur.mce 24,237' 6,967 374. 24,250 7,156 376: 
10033100 21 10.000 . 515010 Health Servlc~Cltv Moitdl . - {61,734) 60,179 {1;SSS) 

100339.00 21. 10000 51S710 Dependent Coverage . . 'llS2,287) 148,443 .(3;844) 

.10033100 21 10000. . 516010 Dena.I Covcra1e ·- {20,799) 18,996 11.803) 
10001724 16 . 10000 515010 Health Scrvlce•Clty·Match 27,684 39,862 {BO) 27,467 44,447 (220) 

10001724 . 16 10000 515710 Dependent Coveraie 210,443 23S,648 (S61) 210,142 -328,9S4 (1,S16) 
·10oo:i,n4 .16 10000 516010 i::>'erit1l·Cover.111e 23,965 34,039 1274) .-22,171 . 35,503 1604) 
10033100 'll 10000 515010 Hcalrh.Scrvlc!!-Otv Matc:h . (3,311) •3,226 185) 
.10033100 21. 10000 515710 Ot!:pc.ndcnt Coverage . - (23,163) ·- . ·22;579 (SB4) 

10033100 21 10000 . 516010 Gcnt:ll.Covcraa:e. . . .. (2,683) .• 2,450 .{233) 
·10001724 16 10000 515010 }-le:1lth Servlce-.CltyMatch· 46;310 73,710 1180) 44.754 ·82,959 {495) 
10001724 16 10000 5157.lO DcJ)endent C0Yera1e .388,573 580,286 11;261) 382/:202 .649,S23 {3.All) 

100017.24· . 16 10000 51601Q E>t:'ntal CoYehla:c .43,785 66,453 (618) . 39,750 . '· 69,747 {l,3S9) 
10033100 21 10000 515010 Hciilth.:SCrvlc:e·Cltv·Match - . (16,SSS) 16,131 (425) 

10033100 21 10000 51S710 Oel)Cndent Cover.11e· . . . (115;816) 112,897 12.919) 
10033100 .21 1oaoo 516010 Dental .Co'-'.cr.age . .. . {13,414) ·12,250:. 11.164) 
10001724' 16 10000 515010 Health servicc--Clty Mitch 2!1,415 120,276 1'0A5 301,341 128,327 2.20• 
1000172~ 16 10000 515710 DependCnt CcVCra1c 5651818 225,611 2,223 606,000 241,789 4,6S5 .. 
l0001724 16 10000 . 5±6010 Ocntiill Cov~r.ia:e: ·81.7.68. 32,900 1,330 82.699 32,900 .· 2.261,, 

10001724 . 21 10000 '515010 H'ealth Seivlci!-Glty.Makh 138,150 . .184,732 (302) 139,529 204,491 [830) 
10001724 21 10000 S15710 Dependent Covc-riie. 4S2;944 589,417 1897) 460,224 6S0,52S (2,430) 

10001724 21 10000 .. 516010 D1mtal Coverare 57.853 76,212 (503) .S4.S86, .10,879 (1;103) 
10033100 21 10000 ,515010 Health Servlc:e.CtY Ma.tch . •, {13,719) 13,372 1347) 

10033100 21 10000 515710 Dependent CoVcr.aa:e· ·' . . 142,315) 41,248 11\067) 
·10033100 21 10000 516010 Denni Cover:are: . . . (S,S24) ·S,044 . (480) 

10001724 2 10000 S1SOIO Health Servlcc:-clty Match 32,085 38;77S (44) 33,278 42,263 (115) 

10001724 2 . 10000 515710 Dependent Coverage· 75;472 85,452 (64) 77,961 93,597 (200) 

../' 

Notes 
Billtnclrir.cntrles::and transfers-
BalanClnr entries ::and tr:arisfers: 
Changes-to Cltv.wlde Workorde·rs, 
Ch:ange:ao He;alth and Dent:al Rates. 
Ch'anges to Health·and Dental Rates 
Changes: to Hc11lth :ind OChtaJ.fbtes· 
Chan11es to CltyWideWorkordcrs 
Changes~o He•lth·•nd Oent:il R•tes 
Ch2nges ~o·Hcalth ;md oent:it.Ratcs 
Changes to Health and Dental Rates 
Ch;ngesto CltyWidc Workorders 
Cham:cs to Heel th :zmd Dental A.ates 
Ch~ngas to Hcillth.:and Dental Rates 
Changes;to Hcoil~ 01nd Dental ROltes 
Changc:sto Hcalth.<lnd Dcntol l\;ites 
Cb;nres- to HeiJ!th and.De'nta1l R;tes. 
Changes.to He:atth and.Dent;! R;tcs. 
Chances to Health ;ind Denbl Rates 
Changes to Health and ·oent21 R'ates 
Ch~ngcs to Health ;ind.Oenal Rates· 
B-:il2nclnR: cntries;ind transfers 
Bafanclnr entries and tnnsfers 
B:llilnelor entries and tnnsfcrs 
Revenue and Basellhe·Ctt<in=es: 
B;lanclng entries and transfers 
Balaneihg.entrles and·tninsfcrs 
B•lanclnc entr.ieSand tr.1'nsfers 
B<tlilncinE·entrics <1nd mnsf ers 
Chan~es-to·CltvWft:le Workordcrs 
Chaniesto Cltywldc.Workordc~ 
Ch•nics to CJlYWlde Work:ordcrs 
Corrcctcd·sal:iry entries 
Ch:anges to Henlrh ;ind Dental Rates 
Changes to Health :md Dent;! Riltc:S . . 
Changes to He:i.lth :and Dental R.ites 
Changes-to Health and Dental.Rates. 
Ch2nr:es.to Health and Deiit'ill R0ttcs. 
ChanKesto . .Health ani:I OenbJRates 
Changes to H~•lth .and Denial Rates 
Ch;:mres:to Healthoind Dental Rates 
.Chane;eS:to·Hcalth ·:ind De.ntal Rates 
Changes·to~Health and Dentnl RatJ?S 
Changes to Health and Denr.sl Riltes · 
ChangCs·to He;ilth <ln·d Ocntill Riltes 
Ch<inies~o Health.:and Dental Rates: 
Changes to Health 01ni::I Di::nt:il Rati:s 
Cht1nr:es to Heoilth and Dental.Jtates 
!Zhanaes-ro Health ~d Dental Rates· . 
Changes to Health .and Dental Rates 
Changes to.Hcalth·and.Dcntal Rates . 
Changes to· Health ;ind.Dent.I Roitcs 
Cl'ianres to Me21lth :md Dcntill R:itcS 
Changes to·licalth and Dental Rates 
Chanr:es to Health and Dcnbl R<1tcs 
ChilngeS"to Health ;and· Denni.Rates 
Ch;mgcno Health and Dental Rncs 
Chiilnges.to Heillth and Ocntill R;tcs 
Cfr;;in£cs to.Health :ind Dcnt.a}Ratcs 

Changes.to Health and D~ntal.Rates 
Changc:s. to lfoalth and Dimtiill R;itcs 
Ch1nie:sto Hcillth.~nd DcntJI Rates 
Chnn1esto.Hc:)lth·and Pcnt:il Rates. 
Changes-to Hulth 2nd Dcnt:•l.R•tes: 
ChilMS:CS to Health ;ind Oentnl ftm:s 
·Changes to Health and Dental Rates 
Chat1gesto l"lealthcind Dental R;tes 

<D 
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GFSType 

Self Supporting 
Self Supporting 
SelfSupportina 
Self Supporting 

ie'chntcal Adjustincnts for M:1y 1 Departments 
FY 201!·19 2nd FY 2015-20 

OePtl Dept Otviston oeptsectlori:f.oeiit-iol Fund 1o[Priifecit10fACilVl<Y10 f AutliaiftyJo I ll<counilo I . Accountlitle IFY18·19 s!iol'l I FY 11-19 End f· FY li-19 Ch•na• I FYl!l-20 Sblr1: I FY 19.20 Eriif I "FY 19·20 Chane• .. I : Notes 
MTA I 138753 14969711496991 222601100017241 ~I 100001 516010IDentlll Cover.age I J0,430 I 11,964 I.. (4011. 10,068 I 12,266 I·. (lDOllCh•naes-to Heolth and Oent>I Rates 
MTll 1387531 ·14969711496991' 22260l 1D0Dl7241 21 .100001 519110IAexlbliBonentPacl<niiO I -- __9,:124 I a;48s ,__ · __ s,J. 9,737 I 9,o.Si I --.9 ·li:h•illle•to He•lth and Dent;!! R•tes 
M'!'A 1387531 14969711496991 222601100017241 21 100001 S49990IOther M>tedals &Supplies _ ___ I ___ }7,180 I_ ___ _s0,429J__ ·.[6,Zilll __ 27,l,_80 I ___ 60,174 I _. __ . .- IM06l!B•l•nclng entries.and tr.tn•fers· 
MTll 1387531 14969711497011 222601100017-241 231 100001 581130IGF·Con·lnterna1Audlts I 1,440,199 I 1,613,536 I 6,751 I 1,360,740 I 1,693,250 I· 7,006:1Ch•ngcstoClt.vwldeWorkorders 

se1r5upportlng IMTA I 1387531 1496971 20>8931 222sol 100017241 21 looool 51501olHe•lth servlce·Clr.Y M.ti.h I 39,044 I 43,113 ~ .. !ml 40,970 I 46,645 I C731ICh•niicis t<l ilealth-ancii:iCini•I R•te• !:!! - -- -- -- - - -
Self Supporting MTA l387S3 149697 207893 22260 10001724 2 10000 515710 CependentCoveroie ___ - -- -94,384 - 1ff.j 
selfSupportlng MTA 138753 149597 207893 22250 10001724 2 , 10000 516010 ~cntal Coverage 12,907 15,310 · (65) 12,47~ 15,659 (144) Changes.to Health and Dental Rotes 1 
Self Supporting MTA 138753 ·149702 149708 ·22260 10001724 6 10000 515010 Health Sarvlcc-Clty Match {9,893) 45s71l . · 13611 . (19.966) · 57,576 .(992) Changes:to Heidt~ 1md Dental R~tcs. I 
SclfSupportlng MiA -138753 149702 149708 22260 10001724 6 ·1000(! 515710 OepcndcntCoVcf.llCe. (57,242.) 127~387 ·· {1.209) (92;308) 165,151 13-291) C:hane:estoHealth2ndDentv!Rates 
SelfSupportlnt MJ'A 138753 149702 1497011 22260 10001724 6 10000 516010 Denbl Cove~ce {7,565} .17.298 (679) (11.992) 20,911 · 11.493) Changes to Hc;ilth ;:and Dental R;ces 
SelfSupportin< MTA 138753 149702 149708. 22260 10001724 · 6 10000 S19110 AexlbleBenefltPacka11e (401) 15,137 .(102) (3,057) 18.609 . . (278) Ch•ncestoHe•lthon~Dent•IRotes 
Self Supporting MTA ____ 1387S3 __ 149702 _149112 22260 10001724 _ 7 ___ 10000 ____ 501010 PermSalarles·Mlsc-llecular__ _____g_4,98i_~M_92__. ___ :l;~l.913 ___ _619_,z!)2_ -~,1~p30 ~;538.938:_ Correctedsafuventrles-
SelfSupportlng IMTA I · 138W31 14970211497121 22260l 100017241 71 100001 S13010IRetlr•Clty Misc I _116,890 I_ _____ 464,994 L~: .. 348,104_1 11619_16 I 789;328 I.. "672.412-ICh•ngesto'Health and Oentlll Rotes 
Self Supporting IMTA I 1387531 1497021149i12I 222so1100017241. 71 lOOOOI 5140l.OISoclolS~cuiitv(Oasdl& Hll I 39,611 I __ 152.570 I -·~ 112,959_1 40;857 I ·2601272 I 219Al5 IChiriiiesto He•lthiind.Denbll Rotes 
Self Supporting IMTA I 1387531 ·14970211497121 222601100017241 71 100001 S14020ISocl•I Sec·Medlcore{HI onlvl I 9,876 I 36,294 I -- - .... 26,418_1. 9,947 I 61;261' I .51;314'1Ch•nges.to Heolth and Dentol Rates 
se11support1ni1MfAI 1387531 ----r.f9702l 1Amil :Zi26onoooi724J ___ 71 -iooool s1Soiil1Healtl1sciiVfoe·CltyMaich· I ___ J6p,2s211 _ _ __ 97,407 L:_~_. 11,02?_)1. !14S,597fl m,129 I , . - :14,19sJich•noi!S-io He•lth<inctocii\t.1 Rotes 
se1rsupport1nc IMTA I 13s7s3]- 14s102Jl,'4s112I 2226ill 10001124r---7r- 100001- 515nriloepcndentcovera•e-.----- -1 (285,941!1 380.992 I c4.393ll !648,89211 731,310 I · (17.690llCh•n•e"o Hea1th:nnd oenral Ram 
Self Supporting IMTA I 1387531 - - '149702l 1497i2!22i6iJI 100011241 ____ 1r - 100001- 51601olocil1tol covei-oic- -T _!3_8,il.111 ___ -19,613 I___ IP7~1J (83.SOOll 89,S49 I (7.825JIChangestoHealth and Denbl R•tes 

.!self Supporting IMTA I 1387S3J 14970211497121 .22260/ ·100017241 71 100001 5170lOIUnemplovment Insurance .I 1,840 I· 6,759 I , 4,9_19_1 1,853 I 11,408 I 9;555 '!Changes to Health ond Dentol R>tes 
SclfSuppartine: MTA 138753 ~9702 1497i6 7 10000 SOio10 PcrmSalarles-Mlsc-Re~l.u .. .. 384A77 ·: 384,477 corrcctedsal2rventrlcs 
StdfSupportfnc MTA 1:38753 149702. 149716 7 10000 513010 RetlreClfyM!sc 73,052 .:7-3,0Sl Ch:ingestoHealthomdOcntalP.atcs 
Self Supportlnc MTA 138753 .149702 149716 7 10000 514010 Socia! Security (01.sdt & HJ) 23,838 · ·.23.838 Chan2cs to Health <lnd Dental R:ites 
Self Supportlna MTA 138753 149702 149716 7 10000 514020 Soi:liil Scc .. McDluire(HI Only) - ~ S,575 S,575 Ch:mgcno Health and Dent;il Rates 
Self Supporting MTA 138753 149702 :i.49?16 22260 -l0033tOO 10000 -5i5oii:i HcOJlthScrvlce-Clty M-.,i:ch (18,0;fO)-- 17.574 . (456) Changes-to Health and Dental Rl:stes 

·Self Supporting: MTA 138753 ·149702 149716 22.260 10033100 10000 515710 OependcntCovcl'ige . .. l7G,261) V4,339 ·Jl.922) ChOJngesto.HcalthandDcmtalRi!tes 
SelfSUpportlng MTA ~8753 149702 149716 22260 10033100 10000 516010 ocnt:afCover.11tc (9,825) 8,975 ··{BSO} !Zhangcs.tokealth.indOent;ilnatcr 
5elf Supporting IMTA I 1387531 -l49702l 149ii61-i2260]1oo33iool -;- 71 -- iooool -.5i7010IUnemplovmentlnsunmce I - _I _. ___ L__ __ -~ _ I 1,038 , 1,038. Ch•n•csto Health •nd Dcntol Rotes 
Self Supponlne MTA . 1387S3 - -i-49702 208610 22260 10033!00 7 10000 515010 Health Servlce·Clty Match - • - (13.278) 12.941 (3371 Ch:i11n2cs to 
Self Supportfni: MTA 138753 149702 20867Q 2.2260 10033100 . 7 10000 515710 Dependent Covcr:H .;. • .. (61,095) S9.SS2 · 1i,:,.q;.;1 1,,;n:angcs to ttea1tn ana ucmu1 Kates 
Self Supporting: MTA 138753 149702 208570 22260 .10033100 7 10000 516010 Dental cover;1&c • - .. · (7,67.S} 7,013 · (G6SI Changes to Health and·oental R:itcs 
5clf5tJpporttng MTA ;(38753 149724 149725 22260 10001724 2 lOOOQ SlSOlP Hcalth5crvJce--atvMatch 187,162 239·,441 (343). 192,054 262.610 .(9Dlil ChaneestoHealthandDencilRo:itcs 
Self Supporting MTll 138753 149724 149725 22260 10001724 2 10000 S15710 Oependent Coverate 8Q5,972' l,033,007 • (1,487) 824;)'.82 1;134,981 . ·(3,965) Chongesto-He•lth and Dental Rms 
Self Su'pportlng MTll 1387S3 149724 149725 22260 10001724 2 10000 S16010 Dental Cove!'llae 101,619 130,627 '17901 96,884 -134.449 (1,7031 Chongesto Health ond Denni Rms 
Self Supponlng IMTA I 1387531 14972411497251 222601·100011241 21 lOOOOI 519110IF1oxllile8enefltPoclrago I 10,8SB I 18,627 I (Slll 10,269 I 21,102 I ·(l39l1Ch•ngesto Health •nd Denral Rotes 
se1rsuppoiilnc IMTA I -- 1387S!lr 1497i4l 149725f2'ii6Qflo033iil!ll ____ ii- -----ioooor s1so1olH"l•h se.Vrcc:c1tvMaiili ----1 - I - L__ .• _I ____ (8"B_S2ll _____ 8,527 I · !225)JCh•ngesto Heolthond oentol Rates 
Self Supporting IMfA[ ----i387531 ----i.49724J149725J-2ti.60lloo33iool--:-- -- 11 ---iooool -5i57i01oepeiidiiriicover.a1e I ·- I - L _ _:_. __ ·_I _ (40,7_3011 .39,701 I_~_ (1,029JIChanrestoHealth•ndcennlRates 
Self Suppcrtlng )MTA I 1387531 14972411497251 222GOfl0033lOOj 71 100001 S16010IDental Covm<c I - I • I • I (S,11911 4,675 I (4-4•IJChongesto Health and Oentol Rotes 
se1tsuooort1n•IN1fi\T 138753{ ------i.l97'2-!l:io7976l-iiisol 10033J:oril- - 71- --i:ooool -sis!liolHe•lthse.Vice·CltviVtaich I - I • I • I !42.S6oll 41,489 I _11.0111JChon•estoH02ltiiii'1c!rienlllR.rcs 
Self Supporting )MTA I 1387531 14972412079761 22260l 10033iOOl ___ 71~ s1S71oloiipcndent co\/erago___ -1 • .I . • I .... 'I (89,59Glf 87Js34 l -:.(2,26211Chiiii!estol-lealth-.nd ocritol Rates· 
self supoortlnc IMTA I 1387S31. - -i4972412oi97GI 222Golioo331001'~---~oaor- - s16010!00'1ra1 coveiiiiie --- --1 • I • I.. .. ... -·I !12.64Sll 11;547 {- 1x.osa1lchaneesto Heolrh..nll ocntal Rotes 
SelfSupportlni: MTA 1387S3 186647· 207850 22260 .1000172-i' 18 10000 501010 Permsatorfcs·Mlsc·ltcgul:u 1,888.585 2,402.248 f9S.SS11 1,811,425 2.512.413 :f56.21J&l CorrcaCd.silfi1rventrlcs 
Self Suppo.tlng MTA · 1387S3 186647 2078SO 22260 10001724 . ·lB 10000. 513010 Retire City.Misc 360,319. 4S8,463 {18,2561 34-4,184 477,375 (lS,295) Changes to-Health ond Dent;!! Rotes 
Self 5upportln• MTA 138753 186647 2078SO 22260 10001724 ·18 10000 514010 Social Security (Oosdl & HI) 153,410 185,258 · {5,9241 148,610 .192,o72 . :, {5;970) Ch•neesto Health and Dental Rotes 
Self Supportlnc IMTA I 1387531 186647l 207BSOI 2226ol 1aoo11241 181 100001 s1402olsoclol sec·Medlare(HI only). --- :1 3S,867 I 43..316 I· · · (l,38511 .34,7so I '44,914 I. fl>396llChongesto He•ltlial1d Dontal Rates 

.,sclfSupportlnr IMTA I 1387S3I --- i86647J 2078so·1 .22260Tiooo1124I-- 181 -100001 siso1olHealthServlce-CltyMatch I 46,026 I 59,172 I' ·:(2,630)j 46,450 I 65,609 I·· 12;977llCh•n&estoHcalth-andD<ntolRatcs 
SellSupponlnc lrvltAI -1387531 --1866471 2078501 · ll260]10ooi7i41- --illl · --iooool ·.sm1oloependentCovenoco I 7'7.020.I 299,138 I . .112,43~JI .240;373 I 330,901 I ____ . l14;0G4)jChanaes to H••lth and Oentol Rates 
SelfSupportln< {MTA I 1387531 186647l 2078SOI 22260l 1000112•I 181 lOOOOI S160:t,OIDentol Covenotc I 28,603 I 36,492 I .(1,73311 26,934 I 37,854 I ·.·(l.040llChangesto ficalthand Con1:;11 Rates 
Self Supporting !MTA I 138753.I 18664712078501 22260/ 100017241 181 lOOOOI S170lOIUnemplovrnentlnstirancc I __ t;,679 J ___ 8,0_65 I · ·.(258)1_ ___ 6_.471_1 ___ 8,363 J· · ·"l<-6.QllQi>iiiesto Healiiiand Dentol Rates 
Self Supponlnt IMTA-J 1387S31 1866471·2078501 222601100017241 181 100001 __ 519120ltoncTerm Dls:iblllty lnsur.ance I S,948'1 7.9S6 I _ .. lillll ___ S,637 I __ :8,379 I ._ , .. •f376llCh•ngesto Hezlth•nd Dental Rates 
Self Supporting . IMTA L 1387S31 . 20264412056601 22260l 1D0017241 161 100001 ,. S15010IHulth SerVlCe·CltvMiitoli I ___ _J.3,290,J_ __ 28,954J~ ~I ____142311_~,372J_. _· __ . '--(28lllQ1•nnesto He•lth •nd Oentol Rotes 
SelfSUpponln• .. /MTA I 1387S31 20264412056601 22260/ 100017241 161 100001 SlS710/DependentCovera:e· I. _ ]$,785 I· .157,4351.· (51011 72,000 I 180,278 I (1;3821/Changcstc He•lth•nd-OonralRates 
Self Suppor\in<lMTAf -1387531 --ms44120566ol2226ol 1oo0ifa;l ___ f6I ------i.oo!litl si6011lloentiifcovoi-o2e I 9.243 I 18,779 I· ·" .. {260)1 7,545 I 20,165 I . . . (572llCh•nresto Health and Ocntol Rotes 
self Supporting IMTA I 1387531 - 2026441 :ios66ol 22260Jiboo17241- - 161 100001 .lll111olis·Purch·Centr1Shop·Aut0Malnt - I (s.ibsll -67.o4G J. (357!1 (9,83211 68,7641- · .(366llChin!estoCltywideWorkorders 
selfSupportirii: 'frvlTA I - - 1367s31 -io26441201e8il-2ii6ol 1oooi724l· ____ i61 ------i.ooilol 515oiollica1ili_s_e_iViCe·Clty-Match I 4,791 I io,801 I .!40ll 4,08o I 12.570 I 11101lchanges co H••lthand Dentol Rates 
se1r supoonlnt IMTA I 1387531 20264-41 20i8s1I 222601 iooo11241 161 100001 S15710ID•oendent cov•ra•e ---r-- 33.s:ET- 76.125 I -- ~tiaoff:____ 28,566'1-- 8i;972T- ---::- . ti.S8W'.:hon••s iO He•lth •nd olintal Rates 
Self supportln_<_ -IMTA I ---- --1387531 ----ioi64412018s1[-~ni60[1oooi7i41 ~-T6{ -iooool s16010JDentiilcci;;;;;:.,. I 3,777 I 8,814 I (137!1 2,880 I 9,546 I .•.. (302J1Chan&es to Health and oentol Rates 
SeltSupoortln• IMTll I 1387531 -- :Zo2644I :io788il 222sol.iboOl7241- 161 100001 SlSOlOIHe•lth serv1ce:c1tyMutth ---1 863:1 6,9S3 L___ .(•_OJI __ _111011 ____ 8,380 I. · . 111011c11>ngcsto H.,lth •nd Dcntlll R•tes 
SelfS4pponlng IMTA I 1387531 20264412078821 222GOl 100017241 16J 100001 S15710IDependentCovera•e I 6,041 I 48,643 I · (28011 .(75811 58,648 I· __ · ,.c .• (7S8JiChongesto He•lth and Derito! Rates 
SclfSupponlng IMTA I 1387531 20264412078821 22260l 100017241 161 100001 S16010IDental Coverace I S95 I 5,632 I , . ··(137ll (302ll 5,364 I , (302llChanttesto H0>ltlnnd cental'R•tes 
seU·SVPPcr:tln-i'--IMTA I 1387S3j -2,02644) 207itl!3J -222Gjjj i0001724I- 161 1oooal s1S010f Health Scrulce·~ltY-M•tch I 16.575 I 22,66S I . (•Oll 16,650 j 25,140 I .. . :!110l1Changesto.He•lth.and Oentol Rates 
SclfSuppor:tJng IMTA I 1387531 20264412078831 2226ol 10oo~72~1 16/ 100QQj 51S710{Dcoendcnicoveiii:_e___ -,-- 11S,!f69 I 158;571 I . 12•oll 116,538 I ·175,944 I· · (75BllChonresto Health and Denbl Rotes 
SelfSuppcnln• IMTA·I 1387531 . 20264412078831 22260l 10001724.I 161 100001 S160lOIDentalCovoraic I 13.323 I 18;360 I (137!1 -12.426 I 19,092 I-·. · .··(3D2llChan<es-toHcolthandDentolR•tes 
Self5upportini: lrvlTA I -- 1387531 --illi6441 2078841 '.l.2260[1oooin41-- 2i.I --10000.I ~s1so1olHe•lilisel'\/1c .. c1tvMatch I 60.498 I 51,575 I "17!1 64,525 I __ 6S,682 I · .· !lSllCliangestoHeolth and Dental Rates 
SelfSupponln1 -IMfA I -"1367531 -202644{ -:Zo78.ii41- i226QT10"6riln41___ 211 -- iooool --sl571oloependentCo\/erage I 432.422 I 429,666 I ·.18 I -461,423 I 458,464 I 31 IChangesto He•lthand Dental R•tes 
SelfSupportlnt IMTA I 1387S31 20264412078841 22260/ 100017241 211 100001 51601D!Dental Coverage { 49,94-4 I 49,771 I ··,S· I 49,947 I 49,771 I .: B ICh•ncesto Health •nd Dcntol Rates 
Self Supportlnc· IMTA 1387531 '--,Os64412omsl 22'260 I 10001124] ___ 91---i.ooool . S1Sitfol Health SoiVlc,,.CltY-Motch I 422,S9G I 468,308 I (29611 'f43,152 I 506,894 I· . . (8l2Jieh•ntes-to He•lth and Dentol Rotes 
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Tec::hnTcal Adjustments fcrM:ay 1Depntments 
FY·201B-1.9.1nd FY 2019-20 

GFS Type I Dept I De Pt Otvistar\ I Dept Section roept TD I FUnd--IDlProject JO I Activity ID I AuthoritY-iDlAteount ID I . Account1itle I ~ 18~19 Start I FY 18-19 End t~_fY_i8-19"Ch3nce I FY 19 .. 20-Start I FY 19-20 End I FY 19-20 Ch:1nced . No.tes 

SolfSUppcrtlng IMTA I 1387531 20504412056451 222601100017241 91 100001 .S15710IDopendentCcver.ige I 837,122 I _____ 933,H9_L_ {63111· 876,916 I. __ 1,011,099 I · {1,71SllCh•ngestc Health and Dent.Ii R>tcs 
SelfSuppcrt/ng IMTA I i31l753I 2056441 20564SI ·222601100011241 SI 100001 516010ID.ental ccvor.tr• I 119,781 I .1.33,644 L__ (37711 117,311.I. 135,658 I l833llthollgcsto Health and Deni.I Rates 
SelfSupport/nz IMTA I 1387531 20564-1120784.0I 22260.1100017241 ·131 100001 515010IH•OlthServlc-'Clty Match I 207,482 I ~02,814.J_ {l,278!1 :188,2491. 460,841 I ·t3:•82JIChange<tc Health and Dental Rates 
Self Supporting IMTA I 1387531 2056441 2078-IOI .. 22260l 100017241 i31 100001 5157lOIOepondentCovmg~ I 1,241,757_J_2.~5,9~7__L_c_ (6,67211. 1,152,958 I 2,568,2211_____ {18,ci691ldiiin•efoi Hcilth and Dental Rat., 
self Supporting IMTA I 1387531 2oss441'-201IS4ol - 2i26Cil iooo11:Z41--i3r ___ ioooar··si6o1oltienti1 C:overore - - - ---,- 14s,102 I .211,s91 I {3.42711 122,so4 I 290,021 I 11.s89llCh•n•osto Health and Dental R.ies 
SelfSupportlna IMTAI 1387531 20S653I 2078621 222601100017241 .9.1 lOOOOI 515010IHe•lth5ervlce<ltVMateh I l1,942ll · 37,427 I f2S9IJ {B,72811 46,166 I· (700l!Ch•nscstoHc•lthandDont>IR•tcs 
Self Supportin2 IMTA I 1387531 2055531 2076521 222501100017241 .91 100001 515710IOcpcndentCovm•• I __ _(2,5_36)1_ __ 1~.fill___ •- _(700JI _____ (2o._B_6-6lJ_____ill,~6_J_~·· 11:918l!Ch•ngesto Health and Dental Rotos 
Self Supporting MTA 138753 205653 207862 22260 1ooel724 .9 10000 516010. Dent•I covcrace· (539) 14,021 13921 (3,1361 16,135 (875) Changes to Health and Dent;I Ratos . 
Se:lfSupJ)ortlng MTA l3B753 205653 207S63 22260 10001724· 9 10000 515010 He;ilth ServlcewClty Mi.teh (4.720} 16.592 {140) (8,643) 21,072 {385} Ch:i:ne.cs to Health :ind Ocntl!.I R:r.tes 
Self Supportlnc MTA 13875'1 2e5653 207863 22260 10001724 9 10000 515710 Dependent cover>•• 131.1901 117,919 (981) (58.492) 149.429 {2,6531 Changcsto Hcolth •nd Oent;J Rates 
SelfSupportlna IMTA I 1387531 2056S31 2078631 ·222501100017241 91 100001 516010IOent•I cover.>... I (4,00311 13.627 I IUOJI 17,14211 16,189 I {l,OS71ICh•nge<tc He•lth•nd Dental Rates 
Self Supporting IMTA·I 1387531 20565312078681 222601100017241 HI 100001 5lSOlOIHe•lth Servlcc-CltVM•tch I 141.856 I ___ 244,S93_L_ (67311 •107,421 I_ 303,0Q6_J__ · {2,S2911Changesto Health.and Dental Rates 
Self Supporting IMTA I - ---1387531 20565312078681 2226011000112.l.I 141 100001 S15710IDependentCovmce I .907,233 I 1,520,106 I 14.02911 679.353 I l.699,402 I · f15.571llCh•ngestoHcalth and Dental Rates 
Self Supporting · IMTA I 1387531 '.40565312078681 · 222601100017241 141 100001. 516010.IDcntol Cover.ta•. I 104.478 I 178,129 I (2.00711 ·59,933 I 208,405 I (6,276llChongesto HcalthandDentol Ratos 
Self Supporting IMTA I 13il7s3r 20565312078691 222601100011241 --- -- :14.I iooool 515010IHealth5ervlce·CltvMatl:h I 63,SSO I 83,528 I {l:30ll .58,755 I S?,785 I l500llCh•naesto Health and Dental Rates. 
self supportlnr IMTA I -13smr- :Zos6s3r 2078691 22260110001124.[- 141 100001 51SifolDependr:nicoverire i---·-444;221; 1 51:2.199 I __ ._.~~-r447ll 444,601 I .574,739 I_ --·' .. ·fl.65211Ch•naesto H••lth •nd Dental R•tes. 
sclf5upportlng IMTA I ---138753[" ----iosss3J 2078691 222601100011241 141 100001 5l60lOID•nt•I covence. ·· i--------sr.233T - . 60;0971 (24211-. --c47;3isr-- ·53;509·1 (7351lchangcsto Health and Dental R•tes 
Self Supporting· IMTA I 1396481 20799312079931 · 222601100017191 241 100001 466113IMunl·DnlyAdultMcntldyPass. I 45,302.973 I ·43.53',373 I 11.000.00011 46,272,533 I 46,784.933 I 525.000:i8•lanclnrentries•nd u:msfers 
Se\f5upportlng IMTAI 1396481 20799312079931 222601100017191 241 100001 460301ITr>nsltC.shF;res. I S6,S34,753 I 55,048.46& I (66B.!87JI 57,816,535 I 58.304,790 I SOl;6SS,IBalanclngcntrlcs•nd·tr.1nsfers · 
SolfSupport/ng IMTA I 1396481 2086SOl 208650I 222601100017191 231 100001 520190IDep•rtm<ntOverheod I 105,S16,040 I 111,397,198 I 295,45• I 109,898,272 I 114,632.664 I 327,93S·l8alancingentrios•nd1r.1nsfers 
Self Supporting IMTA I 1396481. 2086S5l 2086S5I .22265l 10001719I -- ·231 100001. SlSOlOIHealthServlce-CltVMiiteh I .1.310 I fl,29311 17 I 1,415 I (1.38111 34 ICh•noeno Hc•lth•nd Dentol R•tes 
Self Supporting IMTA I l.396481· 2086SSI 2086SSI· 222651100017191 .231 100001 515710IDependentCovera•e· I (344JI ___ 3~j__ fSJI __ .{3Zlll_~L__ f9llCh•ngestoHe•lthandDent•l:Rates 
Se~Suppoitlng IMTA I --- -1396481 208655l·20B&SSI 222651100017191 231 100001 516010IDent•l Ccverogc I 51.I (4911____ 2 I 54J (49JI. 5 ICh•ngesto Health•nd Oento\ R•tes 
Self Supporting· IMTA I 1396481 2086561. 2086561 228701100017191 ll lOOOOI 425120ITraffioFlnes-Pa<klng .1 94,190,845 I. 95,274,912 I (138;57.Sll 97,021,014 I 99,801.313 I 1.529,865. IB•l•nclnuntrlesondtr.insfm 
Self Supporting I MTA I --1396.481 208656 I 208656 I . 22870110001719 I • ii lOQOOI .435115 I Parking Meter Credit C.rd I 39,308,193 I -- 40,108,193_L_ . aoo.oooJ 40,487,439 '---~:L,26?,-13_9j __ . 780,000. I Balancing entries and transfors 
Self5upportlntt IMTA I -1396481- :i08656l 2086S61 2287011DGOl719I___ ---ff- -icioool 460699IOthorPuollc5afetVCliirres I • I 1so.ooo I 150,000 I ·.··.I 150;000 I 1so,ooo·la•l•nclnrcntrlenndtr.1nsfers 
Self Supporting IMTA I 1396481 2086561 2086561 22870l 1000l719I 11 lOOool. 492001ICTI FrlG·Genet>I Fund I 90,400,000 I . 91,720,000 I 280,000.1 93,580,000 I 93,250,000 l {710,000llRcvenue •nd Bascllnc·Changes 
setlsuiiiioiiln•- IMfA 1 ·· 139648l~-icis6561 ioi!6561. ·22510110001119l ___ 11--100001---~999991aC. Fund 8•l•nce·;lfoilieioii1v- I {5,000,00011 1,000.000 I 2;000.000 I 119,000;00011 19,000.000 L_ . ; · 11i.i>iidn&C:r1trles.,ric1.tr>rii1ers 
SelfSupportln• IMTA I 1396481 2086561 2086561 22870l l000l7l91. .11. 100001 . S91340IOTOTo5M·MTATr.inslt Funds I (S,000,00011 - I (5,000,000ll (S,000,00011 • I rs.ooo.000118alancln&entriesand transfers 
Self Supporting IMTA I -i396~sr 2D8656l 20B656I 22870l 100017l9!____ -ii-- -- 10000.I S91340l.OTOTo5M-MTATr.insltFund• I 165,524,42S_l__19l,109,61_6_L_ 2,959.•29,I 141.E6,528_L_214,2_gaoa L__,_ 1,764;72• l8olanclngcntriesandtransfers 
SolfSupportln~ IMTAI 1396481 208656l 2b8656I 228701100017231- ·11 - iol)ool S20190IDepartmentOverheod. I 18,242.191.I 19,365,0S9 I •7.Sl! I 18,987,802·1 19,937,103 I· 49,959 IBalancln .. ntrie,.ndlr.lnsfers 
StlfSupport/ng IMTAI 1396481. 20865612086561 22870l lOOOl723I ll .100001. 5812lOIDTTechnclo&ylnfriSii'ucturo· I 953,380 I 1,204,:US I 34;723·1 960,042 I 1,193,002 I 30,172 IChongostoCltywldeWorkcrders 
sctfsuopoitln1' lr..ttAT l3964sl~6T2o865612isiol ioo33i991--1r ___ 2o:l:!:sf ___ s952solriorosN-MTASM&5U.-tiliii-bicsi I -_J___?.Qoo,oo~~ _s.ooo.oooJ _ - I 5,ooo,ooo I s.ooo;ooo.la•lancingontricsandt,.nsfcrs 
Self Supporting. IMTA I -- --1396481 l0865GI 2086S61 .228901100332991 ii .203251 -495025lm Fr SN·MTASM&SllsialnablcSt I - I · 5,000,000 I~ 5,000,000 I _I 5,000.ooO L __ . 5,000.000· IBalanclng entries and tr.1nsfe'5 
Sclf5upportlng · IMTA I 1396481., 20865712086571 22260l 100D1719I. 11 100001 49200llCfl Fr1G·G•n<r>I Fund. I 241,100,000 I 244,600,000 I 760,000·I· 257,570,000 I 252,160,000 I {1,870,000llRevenucond Baseline Ch•n•os 
5clf 5upportlnr IMTA I 1396481 2086571 2086571 22250l 100017l.91 11 100001 493001IOTI FrlG·Gener.il Fund I . 68,090,000 I 68,430,000 I 1,680;000J 68,090,000 I 68,430,000 I l.68D,OOO IRevenuc .. nd Bosellnc Chan<es 
Sell Supporting IMTA I - ---1396481 20865712086571 222601100017191 11 lOOOOI .4930321011 FrSN•MTA.SM&sumln•bloSt I 16S,524.425 I 191,109,616 I 2,959.429 I 141,176,S28 I 214,262.808 1,764,7.!4·.l8alanclngentrlenndtr.insfers 
Self Supporting IMTA I - --l,:i96411!' 2086571 2086571 222601100017191 · 11 .100001. .5913SOIOTOTo 5N·MTASM&su.ti1iiiiiiest-: I - I 2,000,000 I·. 2,ooo,ooo I - I • • I ; --laiiliinCini:cittrlesand tr.insfers 
setfsuppcrtlnc· IMTA I 1396481 2os551l 208GS1I 222501100011191 241 looool 4503011TiiilifiO.slii'ores _____ r __ i7;sa6;6o91 21,252,895 I - (i31.Ii3ll - 28,622.162 I .23.863.913 I ---f4i:3•s.16it3ncfuiCiiiriesal1a.1ransters 
SelfSuppo<tlng IMTA I 1396481 2086S7-i.208657I 222651100017191 231-. 100001 s20100lovorheod Recovery I ·l128,559,6llll (135,8l6,7Slll (359,170JI l133.882,640ll (139,n4,778JI {395;248JIB•lanclng·entriesondtransfers 
Self Supporting IMTA I ---1396481 20865712086571 22265l 10001119r· i31 100001 S30llOIPropertyRent I 11,133,747ll 4,896.438 I 29,981 I fl,040,23611 • 5,039,643 I 80,061 IB•l•nclngcntriesandtr.insfers 
Selfsuopol't!ng IM-rA I ----ms481--foe6571ioa657I 222ssl iooo1719f ______ i31 -----iooool. :sail30IGF·Con·lntem•l·Audiii I 318,162 I 356,455 I· 1.491 I 300,609 I 374,065 I 1,50.lchangestoCJtvwldcWcrkorders 
Self SupportlnR MTA . ~•a --268657 208657 . 22265 10001719 23 10000 . -S8ll70 GF-Rlsk M•n•g•menisvcs (AAOI 2,665,636 2,690.325 949 2,431,541 3,157,101 233,630 Chango<to Citywide Wcrkordcrs 
Sol/Supporting MTA 139648 208657 :!08657 22265 10001719 23 · ·10000. 581210 DTT.echnclorylnfrmrueture 7.478,987 ·9,4-16,713 272,390: 7,531,253 9,358,754 236;697 ChangostoCl<ywidoWcrkorders 
Self.Suppcrtlng MTA. 139648 208657 2086S7 22265 10001719 23 10000 .581245 GF-CON·lnf.crmotlonSystemOp• 3,804,692. 3,828,126 (31,4721 3,734,445 3,848,236 (81,5091 Ch•nsestoCJtyw!doWorkorders 
SclfSupportlnir MTA 1396-4B 20SGS7 208657 22265· 10001719 23 . :10000 581360 DTTelccommuOlatlonsServlc::es 1j3S?,7S3 1,136,137 (7,432) 1,323.446 1;134,199 {43,677) Chanrcs ta CftvwfdcWorkorders 
SclfSupport/nf IMTA I i396~1ll 208657l 2086S71 222651100017191· 231 100001· S81890IGF·Rent Paid To R,,.f.emte· I 4,715,048·1 4,983,583 I lSB.839 I 4,514,579 I 5,124,134 I 98,921·1Ch•n<cstc CltVWlde Wcrkordors 
Self Supporting IMTA I i3964al :Zo8657l 208657I 2228DI 100118201 - 31 140841 493032IOT! Fr5N·MTA·SM!ISustaln•oleSt I .rs.ooo,oooll - I 15,ooo,oooll (5,0DO,OOOJI - I ·[5;000,0001l8•lanclngcntri•sand.tnansfers 
sc11support1ng IMTA I ~64!ll ___ 208657l 208657l 2228ol 100118201--------31-·--c14aa4r .561oool8ldcs,5troct&lmp.Vfiio1;11udgor. I 2,000,000 I 13,000,000 I . ts.ooo,oooll 2,000,000 I 13,000,ooD I· rs.ooo.0Do1l8•l•nclngcntriesandtr.insfers 
StlfSupport/ng IMTA.I 1756581 17565611756561 22870l 100011w1--·--1r--· -··100001- sl5IJ10IHtlllthScrvlce-CJtVMitth' I 65,726 I 65,9S3 I flll 70,127 I 70.372 I (3llChangostoHcalthandOentolRotcs 
SelfSuppoiilng IMTA I --17s6sar· i75656Ji756561 -ii870Jioooi721ll ___ 11-1ooifal- ·simolbepond•nt coverait•-- I 192.118 I .. 192.348 I 12l1 2D4,985 I 2os,233 I 12JIC1r.ingesto Health and Deni.I Rate: . 
Self Supporting IMTA I --1756581 -. - 17s656l l7S6SSJ :Us"lol i()()ll1728I- -- -·-·11 - -- --.-100001 - s16ol.olDental Ccvmr• I 25,670·1 25,893 I 1711 25,666 1. 25.893 I · . (11J!Ch•naesto Health and Dental R•tcs 
Self Supporting IMTA I -- -ii56S81. 1.756S5l 17S6S61 22870l lOOOl728I- ii 100001 Sl9110IAtXlble-lienefot Pacloige -- I 9.699 I . . 19,789 I f66ll 10,279 I 21,112 I . (139l1Cli•naos to He•lth and Dent>! R•tcs 
Self Supporting IMTA I i75GS81 17565611756561 ,228701100017281 - --·-11 · 100001 S20190IDeportmcntOvorho•d I 693.04-1·1 730,137 I __ . 2,119 I . .720.S03 I. 752,472 I 2.213 IB•lanelngontriesand tnansfers 

.• setisiioi:loiiin&INii'AT" ·11s658I 1.7S6S6l 175556["'-2267o]10oifl7281 11 ·100001 s4ooao[Miiteiiats.!;:!iliiiiilles·eud£<t _______ T: .40,3011 •o.252 I ts5ll. •0,3011 40,250 I · 1s11la•lancln••ntrlesondtr.1ns1crs 
selfSUpport/ng IMTA I ----1756581- ·175656117S656I 22s1ol 10001128I 11 100001 581130IGF-Con·lntem•l Audf.S.-- I .11,693 1· 13.100 I SS I 11,048 I 13,747 I 51,lchangesto CltvwldeWorkordcrs 
SclfSuppcrtlng IMTAI 17S658I 17565611756561 22870l 1000172BI 11 .100001 5812lOIDT.TeChnolorvinfrast,ucturc- ---- r .10.366 I. 13,094 I 378 I 10,439 I . 12,972 I 32!1'ICttaneestoCltywidcWorkorders 
Self Supporting IMTA I i7SS58I 17SGS6l 17S6S61 22870l 10001122r ____ il -----iooool 581360IOHtlecommunlcatlon~5crvlces I 3.427 I. 2,868 I (1911 3,3411. . 2,803 I· {llOllCh•naestoCltywldcWorkordors 
SelfSupportlnc IMTA I 1756581 17565611756561 228701100017281 11 100001 581890IGF-Rent PafdTo ReafEStnte I 89,986 I 95,111 I . 3,031 I· 86,160 L ___ 9},7fil_-__ 1,888 fchantmo CltYWldc Workord°'s 
SelfSupportlnc IPRT I ----2io5~81 2106461 21Q646I 236801 ioOiSiiol 11 1oolici1" -:.\999991iicl! Fund S.lance:Sudiietbnlv I. 36,133.028 I 26,608,959 I f3S.S09ll 11,651.304 I 11.314,839 I !lOS,857llB•l•ncln<entries and transfers 
Self 5Upportlng IPRT r 2106481 21054712106471 2368011002£;7701 ll 100001 51S010IHeolth•sorvlct-Ot\iMoteh I 1,076 I (1,D62ll 1• I 1.096 I. {l.069lf 2l:fChangcstoHealth2nd Dent:1I Rote< 
5ctlsl.il>poiilnli IPRT I --21o6~81 ____ 2i!l641l 210541I 2355011002moi.-· 11 100001 .. 51511olDcpendcntcovero&c____ I 3,985 I 13.9331[_ 52.J .4,0S9 I _____ J3,95I)L__-------WilciiOnrestoHc>1th'ondricritiiiRms 
SclfSupportlni-- PRY- 210648 2106~7 .210647 23680 10026770. 1 ·· 10000 516010 Oenta( Cpvor.irc 527 {4991 28 515 .(4711 .44 Ch•nres·to Health and Dental Rates 
Self Supporting PRT 210048 210647 210647 23680 10026770 1 10000 519110 Flcxlolo 8encf!t_p_>ckogo. 1,866 {l,8411 25 1.,900 _ _11.8521 ~ ____ 48. Changes to Health and Dcntol R>tris 
Sc/fSuaoortJ ig IPRT I 2321091 10974011097401 236801100267701 11 100001 515010IHealthS•rvlce-Cl,YM•tch I· 5,885 I 7,369 I flOll 5,270 I 7,803 I !21!1Ch•nacstoHcalthandDento!Ratcs 
Self Supporting IPRT I 2321091 .109740l l09740I 23680l 10026770I 11 lOOOOI S157lOIDependen_c:_c~v~go· I 15,896 I 19,902 I~ (2611 . 16,932 I 21,235 I .{SSllChanresto Health and Dcntol Rates . 
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1echnrC:1I Adjuttments for M:iy 1 Oep11rtrilcnts 
FY 201'8·19 2nd FY 2019·20 

GFS Type I Dept I Dept oMslon I OeptStctlon I DeptlDJ·Fund ID I Project ID I Activity ID I Authority ID I Account ID I Account11tle I FY lS-19 surt. I fY 18·19 End :FY.18 .. 19 Ch;ince FY19·20 Stirt. I FY19·:20 End I oFY.19·ZOChancd Notes 
SelfSupportln£ IPRT I 2321D9.I 1D9740l 10974DI· 23680l 1D026770I ·ll 100001 Sl60lOID•ntal coverage I 2,173 I 2.736 . llSI 2,162 I 2,736 I , · l25llCh•M•sto He•lth ond Dental Rotos 
Self Supporting IPRT I 232109/ .109740/-109740/ 23680/ 10026770/. 1/ 10000/ 5X9UO/flexlble 8enelltPack•r• I 4,003 /. S,012 .171•· 4,263 / 5,347 / .11•)/Cltancesto HeolthandDcntol.Rote> 
selfSupportln& IPRT I . .2321091 2500021 ·2500021 -i3680l 1ooi6770I. ll . lODoel 51901oli'rlnc• AdiuSiments·Budgct --_ I ·- . I ·131 131 (3)1· {3)!Ch41n&cs to Hc<Jlth <1nd oCl1tal R.itcs 
SelfSupportlnc IPRT I 2321111 io9747.i 1D9747/ 236801.100267711 ~ill SlS010IHe•lth·Servlce-Clty_M_~_ ~- S,195 I .3;24-1 13 4,495 I _ 4.495 I· .• !Chonges to Hcolth and Dental Rotes 
SelfSupportlng IPRT I 2321111 109747·11097471_ ·236801100267711 11 100001 S1S710JDependentCovm•e I 1D,93SJ 6,82R I·· .. 27 / 9,462 / 9,4621.- Changes to Health :and Oentill Rates 

Ch;inies·to Health ;ind Dental Rtstes ____ _, selfSupportlng . lf!IT-1 23:U11I 1D9747l l09747I 235ao11ooi6771I ll 100001 5150101oenta1Covcrose I 1,555J 953 I 15 I 1,251 I 1,251, .• 
SelfSupportin2 ·IPRT I .2321111· 1097471 '1097471 236BOl.l002677ll .11 100001 581390IGF-Flre I (3,374,924)1 3,689,634 I . · 314,71D I l3,44l,40Sll 3,769,294 ,,_ 
SolrSuppon;ng IPRT I 2321111 15764411670441 24530l 1001.42361. SI 173211 519DlOIFrlnK .. Ad)ustmonts·Budget I 121911 2,758 I 2,977 / • I 5;916 
Self5uoportlng IPRT· I 2321121 10975tl 1097S1l-'23680l 1001.676BJ 11 100001·· 581710lis·?urch·Centr!Shop·AutoMalnt 1· 423 I ~75 I 1211. 411 I •a7 •· ·, .. 
Self Supporting PRT 232112 109752 ,109752 23()80 10026768 1 10000. 515010 HealthServ\c:e..clt:YMatch 5,09.7. 3,183 112 4A11 4,411 .,,,,: to Health and Oentill Roitcs 
Self Supporting · PRT 232112 109752 109752 23680 10026768 1 10000 S1S710 Dependent Co11e141,ge 10,734 6,703 .. 27 9,288 9,288 Chances to Health and Dental Rates 
Self Supi:iortlng PRT 232112 1.09752 109752 231580 10026768 1 10000 515010 Dental Covcrauc 11521 942 15 1,224 1,224 . •· :~. Cli:zinges fo.Health and Dental Rates 
Self Supporting /PRT I 232112/ 109753/ 1097531 2368D/ 1002676Bj 11 100001 581210/DTT•chnoloovlnfrmructure I 663,967/ 664,751 I 19;498 I 666,961 / 657,546 I ·15,2B7 IChangestoCli:iWJdeWorkordm 
Self Supporting /PRT I 2321121 109753l 109753l-236BDl 10ili676BI 11 1oooor· SS1366IDTTelecoiiiiiiunlatlon.Scrvlm I 313,221 I 231,225·1 .(4,39011 30G,1S3 I .241,932 I .. · ·t75lllChangestoCli:iWldeWorkorders 
SelfSupportlng PRT 232112 109754 1D9754 23680 10026768 l 10000~ 515010 Heolth5ervlce-OtvM•tch 6,719 (58511: 48 .1,218 (6241 ·; . 100 Ch•ngestoHenlth•ndDentalRatcs 
SelfSuppcrtlng PRT 232112 109754 109754 23680 10026768 1 10000 515710 Ccpencfont.Coveracc· . 20,944 1,026 . 130 22;.4110 1,094 , :17.4· Ch:mges-to Health and.Oen~I Rates 1 

Self Supporting PRT· 232112 109754 109754 23680 :10026768. 1 10000 516010 Dcnt'oll Coverage 2,76-4 63 73 2,816 63 .125 Changes to Hc~lth and Dental Rates I 
SelfSucporting PRT 132112 1097SS 109755 23680 10026768 1 .10000 581130 GF·ConM!rttermllAudlts 32,769 286,569 fZ) 91,876 217,324 ... · (1.410) Chang~stoCltYWldeWcrkotders I 
SclfSupportlng PRT 232112 1D9755 109755 23680 10026768 1 10000 581245 GF-CON·lnformatlonSystemOps 164,d59 237,001 (1,9541 159,696 238,250 , IS.0681 ChongestoCitywJdeWorkordm I 
SclfSupportln• PRT 232112 109755 1D975o 2368D 10026768 1 10000 515010 He•lthServlcc·CltvMotch 14,853) 3.628 ISSJ 15,235) 3J871. .· ·· 1116) Ch•nnesto.HealthondDentolRotes 
Self Supporting PRT 232112 109756 109756 23680 1D025768 l 10000 515710 Dependent coverage 17,959 9,894 (1171 (8,613) 10,SS6 .. c(2451 Chanaesto He•lth •nd Dena! R•tes 
Sc\fSupportfne: PRT 232112 109756 109756 23680 10026768 1 10000 516010 Ocntt!Covcragc . (1,25'8) 1,314 , (70) (1;307) . .1,314 '(119) ChangcstoHe;iltlt·<1ndOcntoilR01tcs 
Self Supporting PRT 232113 109762 109762 23680 1002.67.69 1 10000 581065 Adm~Rc<il Estate SPeclal Svcs 371;0SS 102.1357 (142) 366,083 106,968 ' (533) Changesto Clcywlde Workorders 
SelfSUppottlng_ PRT 232113 109762 1097.64 23680 10026769 1 100po 581710 ls·Purch·CentrlShop·AUtQMnlnt. . 514,S,.O. 576.199 , · . . (3,065). 499,699 590,961 , _ {3;1.u) Choinges:toClr;ywldcWorkon:lers 
self5uppol'tln•·· IPRT I 232113/ 109762l 1D9762l-236BDl 10026769/ 1/ - ioooDI- 598D90lilesl•ntdForllepldcmilt0fFacllts I • I- 1299,ffij[ -!29!WD1l___ -.-,-- (31B,609jf~ .•. (31B.6D9llB•l•ncin• entries and transfers 
Self Supporting IPRT I - 2321151 - 1097Bs[i6978Sl2368ol i.60261621 -- ·11 -i.oiloo1Sl5iiiil!Hciliiiservlco-CltVM•tch. I 10,404 I .11,aii'I I· 1911 11;092 I -:i.:!;S99-~-- _ ·: .. tl9llch•ncesto Heolih.and Qentol Rotes. 
Self 5upportlnc IPR'T_I _ -i3il.l5l--109785I i.097851 2368Dl 10026768I -ii looool sis11olDependentCovcrace I 31,349 I 28,490 I. 19 I 33.468 I 30,399-[ ·a9 lcll-iiiites to Hcaiiliand Donni Rntes 
sclfSupportlng PRT 232115 109785 109785 -'23680 10026768 -- 1 - -ioooo--Si6010 OCMt3fCover.aitl!! --- -- --4~176 - 4,141-- --- lr-i- -.-4~i7ff ---4,141 1 Ch:angestoH~fth~ii-ifo!rltlilRatcs 
Self Supporting PITT 23211S 109785 l0978S 2368D ~0020768 1 10000 519110 Flexible Benefit.Pock.go A,946 15,D36 , (661 5,208· 16,041 . · ,(139) Ch•nacs to H .. Jth ond Ocnt:il Rotes 
Self Supportln& PRT 232116 232116. 23700 10030093. 1 12677 557000 Bldcs,Struct&lmprv ProJ·Budget 232,992 21,992 , .·· {211,000) 242,311 25,311 {217,000) Boilanclnr; cntrlcs<ind tr.ansfers 
SclfSupportln& · PRT 232.115 232116 23700. 10033239 1 12677 581390. GF·Flre . . - 211,000 211.000 - . . 217,000 ". ; .. 217,000. Cfi<1n1JestcCltyWfdcWorkorders 
SclfSupportlnt PUC 19864<q: . ·19864-4 24750 ·10026777 1 .10000 495045 JTI FrSQ·ClclJnpowcrsfFunds. 19,801.521 201957,938 .. ; IS,313) .24,119,347 25,817,083 (lS,090) BnlnncJne:entriesandtransfcrs 
SelfSui:iportlnR PUC 198644 19.8644 24750 ·10026777 1 .10000 520190 OepartmcntOverhcad 2.1n;4!6l 2,064.578 · (3;1fi7) .2,290,559 ,2,098,247 .lS,73!) Balanclng.cntrlcs.an(fmnsfcr.s 
,self Supporting:· PUC 198644 · 198644 .24750 1002Gm l 10000 581210 OTTcehnology Jnfrasuucture 60,813 66,765 .1,7~8. 122,149 66,271 1,478 Changes:· to CltyWJde Workorders 
SclfSupportlnt PUC 198644 198644 24750 100267n 1 10000 .581360 OTTclccommunfcntlOnsSef\/kes 20,003 17,443 · {54), 37,690 18,291 .. ·2G9: ClwntcstoOtvW{dcWorkordcrs 
SelfSupport!ng. PUC 198644 ;t.98644 24870 1000635! 2 1-0000 595328 rt'.OToSQ.·cte;inpowerSFFunds 19,801.521 ·20,957.938 (S,313) 24,119,347 25,817,083 (15,090) Balancinl!entri~andtr:ansfcrs 
Seif Suppol'tlng jPlJC I -1986441 ____ 11986~41 24B70l 1000635ST~--l-OODOI . S9B040IDe~gnoted For General Resorve------i--J6,001;764ll 16,980,6'73 I s.m I 122,505,5101 I . 22;s:Z0;600T -:::15-;D9o IB•lonclnt entrJdaiiil trollsfcrs 
SclfSupportrne: \PUC I 2.29309\ 229271\ 2292.67\ 201soj 10o29999I .ll 100001 .47299()jentcrprtsC-fCdBondl.MtSub:sldY. I 3,493,100 I 4,008,923 I. SlS,!23 I 3,4931100 I 4,008,92.3 I .-51S.B23·JBalanclnecntrlesandtransfcrs· 
Self Supporting IPUC I 2293091 2292711229267[ ;2Dl6Dl l0029999I 11 100001 574110/Bond lntorcst-Expe.Se I 43,884;494_1 .43,905,155 1-.:.__ 20;6!1 I 48,J'.67,S24j __ 4B,7B8.184 I-: .... -,~- lD,660 IB•l•ncln&•ntrl«•nd tr;insfers 
Sclf5upportlnc /PUC I 2293D9/ 229271/ 229267/- 2D160/ 1003oooo/ 11 1DOOOI 499999/ilil<FundBalnnce-B-udgetOnlv I (6,6B0,445JI 6,039,495 I. (640,95Dll (322,340!1 • 1.- ·· l322,340l1Baloncln<0ntriesond tr0nsfers 
SelfSupportlnc IPUCf___ 2293D9J---i-m11! 229257I ·2D160l loD30000I. ll lDOODI 51501olHe;lthServlcO-~ltv·Ma!Cll-- ----:·1 41,835 I 38,545 I .. n I 44,659 I 41.126 I 45,lciion•esto li°ealth ond tl'eriial R>tes 
5elJSupportlngJPUC I 2293091- 22927ll229257J-:2oi6DI ioo3ooilol -- -- ii ---ibDOOI 515710IDepondcntcoverase I__ 74,554_1 __ 6~,549 L~ ~_GS I _79,616 I .68,874 I 138 .. \ChansestoHiiolth•ndDent:ilRates 
SclfSupportlnc /PUC I 2293091 22927112292671 20160l 10030000I 11 100001. 5160lOIDent;I Covera•c ·I 11,088 I 9,739 I . __ 37 I __ 11,114 I 9,739 I. 63 lchiin•esto Hciiiili .. nd Dental R>tcs 
~elf Supporting PUC ·229309 229271 229267 20160 f0030000. 519110 Flexible Sencflt Packai:e '8,182 7,705 .. 3 8,731 8,220 7~ Changes to Health ;:ind Dental Rates 
Stlf Supporting PUC 229309 229271 229267 20160 10030000 . 520190 Ocpar.tment overhead 29,173,352 . 28,506,313 (39,487) ~0;701,2S7 29,074,114 {97,1..CS) .Bt'.lhmclnJ: entrlcs:·oind trilnsfers 
Sel!Supportlnc PUC 229309 229271 229267 20160 10030000 581360 DTTclecommunlcatlonsScrvlces 923;436 .. 805,258 12,•7G) 899,204 844,382 ,.-12;416. Clr.lhgestoCltvwldeWorkorders 
Se.If Supportlnz PUC 229309 229271 229267 20:1:60 10030000 . 598040 Oeslgn:i.ted ForGen·cr.al R~sarvc 517,739 · 517,739: B;llandng entries .ind transfers 
selfSupoortlnr:JPUc·I 2293091 2292?il·229252I iD16DI 10o9oooill 11 ---,ooooT- s814101Gii-G5A·iiilflil0.M•mtsves I 275,197 I' .216;5251 !2,33611 263,254 I --:i81,2Dl1~ ·---i9.587Hch•nsesroc1tvwideWorkorders 
Self Supportlnt!- lPUcl---2l9309I- - 229i7ilzi9i69[2016ol lDD3000ri[.---,1--16()()or--s:iSoiolHe;lth servlce-Otv M•tch I 126,928 I ~21,102 I · - 38 I 13S.452 I 129;:205 I so [Ch•nte.Ho H.,lth and Dena! ams 
SclfSupportlnt IPUC I 229309/ 22927112292691 201sol 1003ooool . 11 100001 smioloepeodentcoveroge I ___ .za,940_.I 411,224 L __ · __ Jl6 I __ 457,788 L_ 438,76S I -- 243,jch:ingcsto ffoiilthond Dent.I Rates 
Self Supporting PUC ·229309 229271 229269 20160 10030000 10006 516010 CC-nia,I cQViirate SS,716 ss;327 ·65 SS,762 53,327 . ,·._111. Changcstc Health and Oental R;tes 
Self Supporting PUC 229309 229271 229269 20160 10030000 10000 51911D Flexible Benefit P>ek;ge, lS,401 14,617 6 16,500 15,594 ' 12· Ch•ngesto He•lth and Oent>IR•tos 
15elfSup!'orthit PUC 229309 229281 2i9281 20160 10030002 10000 515010 HeJlthServlce·CftyM1t~h 396,76:4 377,179 127 423,452: 402.423 .269 ChancestoHelJltfinndoentnlRlJtcs 
Self 5upportlnt . PUC 229309 229281 229281 20160 1ooaooo2 . . 100.00 515710 bependent Covenisre 1,598.347. ·i,520,12.8 513 1,705,947 1,621,964 1;073. Ch:sngcs to HeiJlth and Dental Rntes 
S•lfSupportlnc /PUC I 229309/ 22928112292811 2016ol 1od30002/ 11- - iooooJ--5150i0115eiiti1Cover:ice. --- I - iil0,349T 19D;li36T ·2iil :20();540 I 190,336T -;-·-4·,;2 ICh•noes-toHc•lihiiiidDcntolR.ies 
SelfSupoorUng IPUC I 2293091 22928il 229281[ 2016Dl 10030002/ 11 100001 51911DIFlexible.eonefltP3Ckage I 4,590 I 4,<56 L_,_ __2 I. 5,oosJ_ 4,7651... 3 ICliani:es.tolicalihond.ocntalR>tes 
SclfSupportln• l~uc_I 2293D9!- 229281/ 2292811 201so/ ioo300D21 11 · 1Dooo/ sa1210/oi"rechnoloJ<Vlnfmn:ucture _ I l,OlD,926_1 l,109,B73 I 29,059.I l.D14,655 I l.lDl.664 / 24.S79·IOtonnestoti[\>wldeWoilcDrders 
5elfSupportln• /PUC I 229309/ 2292811229281/ 2015Dl 10D30002/ ll 100001 5814lOIGF-GSA-FicllltlesM<mtSvcs I _ 1,141;39Gj ·l,246.SSO I. (10,5D•ll l,D!r7,G03·I 1,267,62g I · .. (43;2191ldi:mtestoCii:iWJdcWorkordcrs 
Sel!Suoportlnc· !PUC I 2293091 .2292a1l 2292a11-:zoi5ol 100§00021 -- 11-··1alloal.58i11of]S-i'urifi-cerilrlshop-Mt0Malnt- I --78:Z,253T -54B,188 I t3'447ll 765,5.la I 664,795 I··.. t3.S35lli:liiincestoCli:YW1dcWorkorders 
Self Supporting !PUC· I· 2293091 229292122!!2921 201so1:1ooaooo21 41 10000[. 515Diollie;Jth seiVlco·CJtvMili<h: I 210,125_1 27_JJ;l:Z.5 I • --, :1.M;sl!6 L_--:zss,18~- --,-4:iilchannesto He•lth•nd oentol Rotes 
'seJ[Supportlnc /PUC.I 2293D9/ 229292/ 229292! 20160/ ~{)030002/ •f -- - 100001 5lS7folilooendelii:covcl>ce: I 1.235,395 I .~.235,39S I • · -1 1,303,044 f. 1,318,139 I ·. .. · .t1931lchan••• to Hciilth.,nd oerit:il Rotes 
selfsuonortln• IPUC. / 2293D91 22929212292921 201soJ 1003o0D2[ •I 10DDDI 515DlDIDental covme• I 153,668 I 153;668 I · --1 i5i;s4s I ·153,5681- __ -.-~18:i!ICh•nies'to Hcoltliin<I Dent>! R>t•• 
SelfSupportlnc IPUC I 2293091 . 229302l 2mo21 201601100300021 11 lOOooJ 5lSO).ollieiilthServTce;CltvMitcli I ---il3,S54T 113~54 I .. · • ---0;1 :12o;4461- ~- rii;is91- ~l9Jlch>ncmoHcolthondoentilRotes 
SelfSupportln• !PUC I 2293091 2mozl 2293021 201sol ioo300D21 ll 100001 51571illileoendentC:llverace I -- 309,969 I 309-;§69 I· ·- .. I 328,soo I 330,711T- --·.(25\lchan!.Sio Hcofiiliind Denal R•tcs 
Self Supporting IPUC I 2293D91 2293021 2293D2/ 2016ol 10D300021 11. 10000/ 51GDiolbent•I Covor..ge I 41,193 / . 41~:193 I • I 4o,946 I 41,193'/. :1111lcliiiniics.to He:ilih •nd Dentil Rat•• 
SelfSupportlnc !PUC I 2293D91 29254712926491 2016ol.1oo;iooil2I -- 81--.iooDor--siSoiOllieoJihservicC:-CltvM>tch- --1 --iii,slST 111-;BiST- --.----~[: iis;ses I --il.9,3o41- ~t9flch•niesioHe•lth~ol1dDennlRates 
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.Technic:il AdJuStmerits:·fcr M::ay 1 Oep:irtments 
FY2018·19 and F'f'20l9·20 

GFS Type jccptl Ccpt C!vislon I CcptScctlon-1 CeptlD I Fund ID l·PrQJcct IC I ActlvltY ID I Authority rc·I Account IC I .Account11tlc I FY 111·19 Stm FY1!•19 End l·:FY18·19 Ch1n1e-I FY.19•20·St•rt 
SellSupportin~ !PUC I ·2293091 29264712926491 2016ol 1003ooozl Bl. 100001 515710IDependentaovcra•c I 30S,792 30S,792 I • 1. 323.533 
SclfSupportlnc !PUC I 2293091 29264712926491 201601100300021. SI . 100001 516010IPent;I Coveilie I 40,869 I 40,869 I • I.. 40,542 
seJfSup0ortlnf !PUC I 2293091 29264712926491 201601 iifo30002f. -----81--·iobdol. --.s8111ol!S-ii1Jic&:ciiii1rl5hop-Auicir.1alnr: I. .70,8s1 I 67;221 I f358ll. 69,119 
Self·Supportlng IPUC I 2293091 2926471 292657.I .201601 i663-oooil 'sl. ---100001 5150lOIHealth·service-CiiYM•tch I 131,838·.I 131,838 I • I 140,209 
Self Supporting IPUC I 2293091. 292647l 2926S71 20160110030-00il sl -100001 S15ii61Dependent €over:ige I 612,618 I 612;618 I • I 651,927 
Self Supporting IPUC I 2293091 . 29264712926571 20160l 1003000ll SI 100001 .s160i!OIPentol Covmge· I 72,146 I 72,846 I I 72,638 

fYlS·20 End I ·FY"1S·20.Ch<1:nii:e:· I Notes 

326.258 I ·l3Sl1Ch;ingesto·Health;:md DcnQI Riiltes 
40,869 I (lSJICh:ances to·He:ilth ;and oenal Rates 
SS,949 I l36Bl1Challiies to Clt:ywlde.Workordcrs 

l~0.666 I {5)!Ch~iiiies to Hee Ith ~ri-cfO-i?nt.il ~tcs 
.653,661 1 · l22l!Chanac.s to Health and.Dent>! Rates 

72,&46 I (lO)!Ch•mgcs to Hc;lth·;ind Dcnbl R:itcs 
Self Supporting IPUC I 2293091 29264712926571 20160l 1003000ll ·SJ 100001 581710lis'PUrch..C.ntrlShop·AutoM•lnt I 441,505 I 423,562 I 12,253>1 430.S96 I ..434,414 I l2'3lO)jCh•ngestoCltywldeWorkordm 
SelfSupportlnc~ 2~29:S~[ 29s64412of6o[ioo300021 --~1Cleoor- .5150i!Of HeiJihSorvlce-Clty M•ith -- - --, 1Ul,OV6: I 101,076 I • I 107,454 I _ 107,8-11 I· (SJICliilniiesto Health and Dent>! R•tc.s 
5elfSuriiiortlnr IP~C r-· 2293091 295644129S644J·201so110631lboil 11 --- ·1oopoJ siliioloependontCC:v.ir.11• I 27S,647 I 27S,647 I . • I 293,020 I 294,090 I c1•!1Chanicst0Hoalthand Dent>! Ratc.s 
se1rsup0ort1n1 !Puc I - 2293091 295644[ 290644.I .ioi6offoo30002I - ----11--10ooor-----si6010]i:ientiiCco.vcrar• ---1. 36,608 I . 36,6os I • . I 36.470 I 36,608 I l6!1Chal1eesta Heolth :iiidoont>I Rat .. 
Self Supporting IPDi::l- i3i63il-~2316il"l 2316iiC2•970I iooi9992[ 41 - - - iooool 47'B996lentcn:irlse Fed 8ondlnt5ubsldy I 568,138 I 579,920 I 11,782,I 537,816 I 537,849 I 33 l8•l•nclnc entJiesand transfers 
Selisuiii>orting IPIJC:T-- 23l63il 2316211 ·2316211 2497011002999:2! 41 .looooi· 499999l8•&Fund B•l•nce· audtetOnlv I (16,510,510!1 14,234,592 I l2.275,91Bll (6,963,3!1!1 5,214,803 I l1,748.S78llB•l•nclnc entrlesondtr>"nsfm 
Self Supporting !PUC r· 2316371 2986461298.6461 249701100299921 221 100001. Sl501olHnlthServlcc-CJty.Match I .S.7,173· I 529,677 I 114 I ·602,131 I .-S65,12S I. 474.JCh•ngesto.He>lth iind Dent.I Rotes 
Self slliiiiortlng JplJcT:- 2316371 • 2986461 2986461 249701100299921 221 100001:. 'siliio!Dependenit?W.il•e I 2,116,937 I 2,0~7.515 I •SS I 2,331,S40 I 2;184,697 I. l,87S !Ch•nge:S to:Health •nd Cent>! Ratc.s 
Self Supporting !PUC I 2316371 29864612986461 .249701100299921 221 100001" • .516010Jllen"I Covenige ·I 265,6S7 I __ 256.806 I · ____ ... 241 I ~214.SH I --'5_6_,l!_OH__ __8Q6JCh•ngesto Health and Dent>! Rates 
Self supporting IPUC I 2316371 2986461 2986461 249701100299921 221 · 100001 5191101 Flciilble !loiiiili~Puk:tge . I S7,229 .I SS,669 I 10.J 62,690 .I _ 59,390 I 42 JCh•n&cs to Health.and Qenul Rotes 
SelfSupportlng IPUC I 2316371 29864612986461 249701100299921. 221 lOOOOJ 520I90]beri•rtmentOvertie•d --, 9,297,-fabf- 9,200,258 I . 113,716)1 . 9,790;641 I 9,409,701· 1 l33,572llBalanclngentrlcs•nd transfers 

·Self Supporting !PUC I 2316371. 298646f29B646I :Z49icil 100299921 ~-iil--lOOllbl --·-;58ilio]GF-Cot\·Ftl1iriCl>TS¥5tems I 97,821 I 78,937 I • I 94,792 I 81,965 I (lllChangeno CltvwldcWorf<orders 
Self Supporting IPUC I 2316371 29864612986461 249701100299921 221 1eooo1. 5812ilJIDTTechnolo.Vlnfi;istructure I 326,4S2 I .-358,404 I 9,384·1 327,6S6.I 355,753 I' __ 7.537 ICh•ngostoCltywldeWorkordcrs 
5elf5Upportlng JPUC I 23i637]--298646f298646[-24970l100299921 221 ·-··100001 .S8i36illDTTelcoommunlcotlollsseiVlces--I 314;3S9 r -- .274,128 I IB43ll _306,110 I ~87,447 I _:_~_4,227:!Changosto CltywldeWoikordm 
SelFSupp_ortln• !PUC r 2316371 2986461 ·2986461 . 249701100299921 221 100001 581710lls-Purch·CoriirL!ihoP·AUtoM•lnt . I . 30,758 I 14,784 I l7B!I ·30.377 I 15,163 I· . (SO)JCh•ngesto CltywJdcWorkorders 
Self.Supporting IPUC I 2316371. 2986S1J 2986471 249701100299921 41 100001 486ti361ExpR•cFr.Mrnln·S•cslAAO) J_ _1,832,260 I 1,804,5SO I (27;71DJI. l,832,260 I 1,843,332 I l.1,072 !Ch•ngestoCltvwldeWorkorders 
Self Supporting ll'UC:l- :z31637[--29865il29ii5471--:249701 iooi99921 41 ;-100001 sl.SoiolHealth Smlcc-Clt'(Matifi . --1_ ~9.1fs4r __ 49,6_8{[ ______ · _.-:__J ___g.m ,._ 53,013 L_ -_. __ . mlchaiiiiesto Health aiiiiOenral Rates 
5elFSupportlne IPUC I 2316371 2986s112lla547]-2497oJi6oi999il 41 ---:LOoooJ 5!15710IOependentcovmge I. 122,341 I 122,341 I • I 128,969 I 130,533 I·· 120)jchongestoH .. lth•ndOenralRates 
Self Supporting JPUC I. 2'116371 .2986S1J 2986471 249701100299921 41 10000J 5160;1.0jllentlll Covenige. I 16,9281. 16,928 I • I 16,727 I· 16,928 I (9llOh•nges to He•ltll and Cenral R•tc.s 
SelfSupportlnr IPUC I 2316371 29B6S11 2986471. 249701100299921 41 100001 5191lo1Flexfble Benefit Packioic --- --------1 is.oiB I - 18,018 I -- • I 19,080 I 19,222 I l2llChanges to Health and Cenral Rates 
solfsupportln• [Puc I 2316371 298651[ 2986471 2491ol 10.029992r 41 ioolJol- 52019oli:ieiloiiiiliintoverhead ----, 7,992,370 I 7,B07,76'1 I l19,707ll 8,374,842 I 7,942.590 I 130;206llBaJandncentrlcsandtransfers 
Self Supporting JPUC I 2316371 298Gsil 2!ll!547!""-24970J 1002999ir 41 _____ l.ooool SBliiDIDTTechnolorv.Jnfr.istructure I 191,122 I 209,828 I· S,494 I .~91,827 I __ 208,276 I ~---4,647 ICh•nges to CltvwldcWorkordors 
5elfSupportlnt !PUC I _ i31637!--29B651L298647j--~49jol 1002999~f _____ 41 ---iooo~I_ __ S81360[DTTelecommun_lcatlon•ServJm I 62,864 j 54,819 j (1691[ 61,215 j 57,482 j 845 !Ch•ngesto·CltvwldoWorkordo,., 
Self Supportlm:. PUC 231637 298651 298648 24970 10029992 4 10000 S1S010 Health Servlce--Cll:v MatehA .99.314. ·99,314 ·, 1os·.219 105,969 (10) Changes to Hc:iJ :h and Dcntil Ra1 
Self Supporting· PUC. 231637 298651 298648 24970. 10029992 4 10000 S15710 Dependent Cov.,.... 264,345 264,345 • ·279,806 · 282,039 : 129) Changesto Heoltn •nd Oentol Rates 
SelfSupportioc PUC 231637 .2986Sl 298648 24970 ·100299$2 4 1oeoo 516010 Dental CovCrage 35,760 35,760 • . 35,475 . :35,760 [13) Changes to Hciilth and Denni Riltes I 
Self SupportJnr PUC .231537 298651 298648 24970. 10029992 ~ 10000 519110 Flexible Seneflt Package .27.162 27,162 .. 28>7t6 , 28,978 , {l) Ch:ing~ to Hc;!th and Senta! Rates I 
Self Supporting PUC 231637 298651 298649 24970 · 10020137 4 10QOO S74110 8ond lntorcst·Expense a,203,594 3,210,034 6,340 3,096,857 3,103,198 6,341 Balancing entrles and tr.msfers. 
SO!fSupportlng. !PUC I 2316371 291!6si] 298649[ :i497oJ1o029986I ---- rr1----1oooor·--sl501o1He"ltl>Soi'/lo-.:.c1iVMatch I 27,332 I '2i,3:l2 ,--- • -, 28;939 I. 29,164 I l3llCh•ngesto·H••lth•ndDcnralRates 
SelfSiip0ortlng !PUC I 2316371 2986511·2986491 249iof1002s9s6I ---iil--100001--si5110[oependcntccivcfiire I· 67,980 I . .67,980 I • I 71,863 I 72,533 I l8llChangesto He•lth·•nd cenal Rates 
Sellslliiiiortlng JPUCT 2316371. 298651l 298649I 24970J 100299ilSI 121 10000!. s1601olo•ntal cover.igc ----------i 9.~ssT- !l,4551 • · 1 9,369 I __ · 9,45S I· 14l}Ch•ngesto Hcolth and Done.I Ratos: 
Self Suopoctlng IPUC I 2316371 2986Sil 298649!-'.l49~0fi0o299-86T lil ·1oaooJ S19iici!Aox!ble Benefit Pa&>£•:-- ---, .14,1941 14,194 I • I 15,082 I .15,143 I ll!ICh•nreno Health and Dent.I Rotc.s 
Self Supportln• !PUC r 2316371 ).9865ll 29B6SOI. 24!l70U00299B5J 61. . 100001 4B6690IEXP RceFrHum•n:Servlcos MO r 907,22~·1 698,670 1. ------:---i- :il7i,901fl 732,904 I l90JIChanresto CltywldeWorkordcrs 
SelfSupoortlnr !PUC I 2316371 29865112986501 24970l 10.0z59851 61 10000! ·s1501iJ[Heilltlisiii-VfiO'CltvMitch I io,098 I 55,9911: 53 I 96.927.I • 59,735 I 474·ICh•n1esto.Re•ltllandDenralRates 
Self su00ortln• !Puc I 2316371 2986511298650[ i4970l 100299ss[ - 6[. 100001 sl511olbeocniielitco•er.i1C · 1 296,919 I __ .2S4,902 I ___ _;7s I _3_~2.zs2_I. 271,~8_l._I _ _ l;417·JCh•ngesto He•lth ond cent>! R•tes 
SolfSUpportlni !PUC I 2316371· 2986S1l 29B6SOJ . 24970l 100299BSI. GI 100001 516010IOent>I Covmae I 36,790 r 31,122 I 154 I 4S,30S I 31.122 I 645 ICh;ngosto He•lth and Centi! Rates 
Soll Supporting JPUC I 2316371 2986S1l 298650f2497QI 100299BS!" 61 10000! 519110IF1exlble BenefltPock:tce I '7,984 f 4,179 I 2S I 14.489·1 4.4S9 j -- ii8·Jchangos to·H•alth and Cent>! Rates. 
Self Supporting PUC 231637 2986S1 298650 24970 100299!15 6 - - 10000 533130 Resale Of Gu 10,17i.S79 - 8,648,202 . ll,S23,377) 10,171,579 9,274,147 (897,432) Revised gos(steam costs 
Self.Supporting PUC • 231637 29B6Sl 298650 24970 100299BS 6 10000 533140 RCS.le OfSte•m 2.285,217 1,599,213 .:. (686,004) . 2,285,217. l,622,557 1662,660) Revised gas(steam costs 
SelfSupporiing PUC 231637 298651 298650 24970 10029985 6 10000 .S81410 GF-GSA·f1cilltles·MgmtSvc< 33,249 82,500 1695) 29,689 83,895 12;a60J Changc.stoCltywldeWorkor<Jers I 
Self Supporting- PUC 23163?: 298651 298650. 24970 10029985 6 1001:>0 581710 ls .. pµrch-Centrl·Shop.AutoMalnt -148,035 172,754 {919) .1"13.SBS 1-77,180 (943) Changes to Cltvw!deWorkordcrs 
Self Supporting PUC 232176. 23213Q 232127 27180 10026712. 1 10000 520100 OVcrheildRecovc:rv · (96,962,909) (94,7<46,670) 129il01 (101,989,101) {96,577,160) 312,691. Boilaneingcntrles<Jndtr.uufcrs 
Self5upportfnr PUC 232176 232130 232317 27180 10026172 1 10000 581130 GF-Con·lritern;JAUdltt .608;090 1,1'10,879 {22,433) ·'425.t?.88 1)256,849 (88,765) ChangcstoCitvwldeWorkorders 
Self Supporting PUC 232176 232130 .~2644 27180 10026772 6 . 10000 51S010 Health Servlce·Clt'{Match 196;28S 189.337 46 209,946 202,48S 95-. Ch>n•es·t<>He•lth •rid Denbl Rates. 
Self Supportlnr PUC .232176 232130 .292644 27180 10026772 6 10000 515110 Dependent Coverai:e 434.460 .418,159 107. 464,754 ~47,359 . 223 · Changes to He; Ith and Dent:ll Rates 
Self Supportln< PUC 232176 232130 292644 27180 10026772 6 19000 516010 Oent>I Cov .... •e 60.912 SB,616 62. 61,097 58,757 .106 Ch•ngesto Health •nd Oentol Ratc.s 
SelfSupporilngc-wucl .-232i761--23213W2926441-2ii8ilfio02G7izr .:sr·------_iooool si91i6]FlcxlblcBeneflt P•ck>rc ----1. 24,4l.oT 23,001 I 9·1 26,14S I 24;632 I . 19.ICh•n•••·ta Health •nd Oent>I Rotes· 
SelfSupportln• liiucT- 2321761 ____ 232149l 232l4Sl-27190l 1cio26iil!I sl - ·100021 515QlGJHealthServlcc-GltVMatch I 12,319!1 1,406 I .-3;725.J 12.468>1 J.,S07 I·.. 3;975 IChanrestoRealtll•ndOena!Rates 
SelfSupportlng \PUC I 2321761 232149l 23214Sl· 27i90\ 100267-7B\ sj 10002\ 51571Q!OependentCover.ige I {B,64411 1,105 I 9,7'9.J . {9,206)J "1,196 I. lD.~02·1Ch•nicstoH0>lthandOcnta!Rotes 
Self Supporting !PUC I 2321761 ·23214sJ 2321451 271901100267781 SI 100021 516010IDent•I Covmrc . I (4JI 1,309 I .1:313·1 (4JI 1,309 I 1,313 ICh•ncesto Health and cenraLRatcs 
SelfSupportln• IPUC I 2321761 2321~91 23214SI 27190l 1"002677BI. sl 100021 S19110IF!exlble BeneiltPiCkate I 62,097 I 62.501 I •04· I 661247 I 66;678 J. 4ll'JChon1es to· Health and Cent>I R•tes . 
self Supporting !PUC I 2321761 232149J.2321:.rsr:-21190!.ioilitfyi1!1" sl -- 100021 · s201ooloverh .. d Recoverv I (4,283,669>1 (4,201,84111 (14.SO•ll · 14,598,55011 14,239,694!1 ll•;7lOJIBalanclnccntrlcsandtransfers 
SelfSuppoiiirii11'0cl-:- 232ii61-. -23ll49l 232i4~1-2mol 1oomnl •I 1006i[--515oiOjHealthServlc0..CiiYMatch I ,. 110,910)1 IM59ll _ 7,451" I {11,64111. __ (3,691ll __ ],9So;jQtanges.to Health.and Dent>l"Rates 
5elfSupportlng !PUC I 2321761 2321491.2321461 27l90l 1002677SI 31 10002! .5157lOIDepondentCoveraci- · (14,299!1- 5,:1.oo I 19,499 J. (15,264!1 _ 5.540 I· __ 20,!04-IChaogcHo He•lth and Dent>I Rotes 
self suooortlng IPUC I . 2321761 2321491 2321461 27190l 1002617Sr -- ;1r ____ iooo2I · ·' 5i6oii:ijccntal coveilie- I l2.S69ll sa I 2;627. I !2.SG9JI 58 I 2;627 .!chan1cs to Healtlnnd cent:il Rates 
solf su0portin: Jpuc J 23217GJ 2321491 2321~ 0 1 2i]§oj 100261.12I --3.J--1006:![" Sf9"iioJFlexlble aiiiiefii-P•c1c:t,. J (i3;6i7H- (i2;aioll-- 201:r · (14,s21J1 l13,6G6ll B61 ·IChanllO. to Hc•lth oridoentol R""' 
Self Supporting PUC 232176 232149 2'12146 . 27190 10026778 3 1000'.< 520100 Overhe•d Rec.Verv 112:;404,41.0) . 112,15.5,929) - 1>1.043) --- (13,314,579). 112,251.304) 33;555) Balancing cntrlos•nd transfers 
Self Supporting PUC 232176 232149 132147 27190 10026778 4 1000~ S20lOQ overhead Rocovor:v 115,199,66~1 (14,864,983) l42B) (16,310,171) . 114,972.644) (871) 8>l•nclnirentrlcs•nd tronSfers 
Self Supporting PUC 232176 2149 .l.32148 2719Q 10026778 2 lOOOZ 515010 Health Servlce·Cltv Match 116,496) (9,045) 7.<51. (17,601) 19,651) 7;950- Changesto He•lth •nd Oent>I Rates 
SelfSupponlnr PUC 232176 232149 2321'48 . 27190 10026778 2 . 10002 515710 OepcridcOt Cover;ie (6,251) ;13,248 19,~99 (6,691) 14,113 20,B0.4 · Ch;ngcs to He:ilth •md Dent:il Rates 
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GFSTypc Oept o·cpt Division· DeptSci:tlcn Dept IP FUT\d ID PrcJea:IO Actlvlt'{ID Authority JO ACcountlD 
Sclf.Supportfng· PUC 23217S 232149 232148 . •27190 10020778 2 10002 51S010 
Self Supportlni PUC 232176 ·232149 232148 27190 10026778 2 10002 51911P 
Self Suppi;irting PUC 232176 232149. ·232148 27190 ·10020778 2 10002 520100 
Self Supporting PUC 232176 232149 ·276841 27180 10020778 6 10000 S20100 
Self Supporting:. PUC 232176 232149 276841 27180 10026778 6 10000 581210 
Self sui:i:part1ni: PUC 232176 232149 276841 27180 10026778 ·6 10000 .581360 
Self Supporting PUC 232176. . 232149 27.6641 . ·.27180 10026778 6 10000 s.21110· 
Selrsupportlng PUC 232176 232149 276641 27190 ioo26ns 6 10002 515010 
Self Supporting PUC 232176 232149 27664). 27"90 10026778 6. 10002 515710 
Self Supporting PUC 232176 232149 276641 27190 10020778 6 10002 516010 
Self Supportlni; PUC 232175 232149 276641 27190 10026778 .6 10002 Sl9110 
Serr Supporting PUC 232176 232149 276841 27-l.90 10020778 6 ~0002 520100 
Self Supportlne: PUC 232176 232149 295645 27190 10026778 1 10002 515010 
Self Supporting PUC .. ·232176 232149 295546 27190 10026778 ·1 10002 515710 
Self Supporting PUC 232176 232149 295546 27190 10026778 1 10002 516010 
Self Supporting PUC 232176 232149 2956'16 27190 10026778 1 10002 519110 
SelfSuoportlng: PUC 232175 232149 29S846 27190 10026778 1 10002 ·520100 
Self Supportlne PUC 232176 263643 1546'18 . 27180 1002077S 3 10000 515010 
Self Supporting PUC 232176 2636~3 154548 27180 1002677S . 3 ..- 10000 '515710 
Self Supporting PUC 232176 263643 154648 27180 1002677S 3 10000 516010 
Self Supporting PUC 232176 253643 .154548 27180 10026775 3 10000 'S81710 
Self Supporting: PUC 232176 263643 267541 . 27180 10020775 .1 .10000 515010 
Self Suppprtfng PUC 232176 263643 267541 27180 10020775 l. 10000 51571.0 
Self Supporting PUC 232176 2636~3 267641 ;17190 10026775 1 10000 51p010 
Self Supporting · PUC 232176 263643 ·267841 27180 l002077S 1 10000. S19110 
Self Supporting PUC 232176 263643 267641 27180 10026775 . 1 10000 581245 
Self Supporting PUC 292176 263643 ·267642 . 27180 10020775 2 10000 515010 
Self Supporting PUC 232176 263543 267642 27180 1002077S 2 10000 515710 
SelfSupportlMg PUC 232176 253543 267642 27180 10020775 2 10000 S16010 
Self Supp:ortlng PUC 232176 263643 267643 ·21180 10020776 1 10000 515010 
Self Supporting PUC 232176 263643 267643 27180 10020776 1 10000 515710 
Self Supporting PUC• 232175 263643 267643 27180 10026776 1 . 10000 515010 
SelfSuppori!nc: PUC 232175 263643 267643 27180 10026776 1 10000 519110 
Sett Supporting PUC 232176 263643 267643 27180 1002/;776 1 10000. .581210 
Self Supporting PUC 232175 253643 267643 27180 10026776 1 10000 • . 581360 
Self Supporting: PUC 232176 263843 267651 .27180 10026773 1 10000 515010 
Self Supporting· PUC 232175 253643 267651 27180 10026773 1 10000 S15710 
Self Supportln~ PUC· 232176 263643 267651 27180 10020773 l. .10000 516010 
Self Supportlne. PUC 232176 263643 267651 27180 10020773 l 10000 519110 
Self Supporting PUC 232176 263643 267652 27.180 100:1.0773 2 10000 515010 
Self Supporting PUC 232175 263643 267652 27180 10020773 2 10000 515710 
Self Supporting PUC 232176 263643 267652 •27180 1002077> 2 10000 516010 
Self Supporting PUC 232176 253843 267652 27180 10026773 l 10000 519110 
Self Supporting PUC 232176 263643 267553 27180 10026773 .3 10000 515010 
Self Supportlnc PUC 232176 263643 267653 27180 1002.6773 3 10000 515710 
Self Supporting PUC . 232176 263643 267653 27180 10026773 3 10000 516010 
Self Supportlni PUC :?32176 263643 267653 27180 1002sn3 3 10000 519110 
Self Supporting PUC 232176 253643 26765~ 2?'180 10026773 5 10000 SlSOlO 
Self Supporting PUC 232175 263643 267654 27180 10026773 5 10000 S15710 
Self Supporting PUC 232175 253643 267654 27180 10020773 .5 10000 Sl6010 
Self SURPOrtinr: PUC :232176 263543 2676?4 27180 10026773 s 10000 519110 
Self Supportfng PUC '232176 253643 257657 27180 10026773 7 10000 S!l.5010 

· SelfS~pport!ng PUC 232176 253643 267557 27180 10026773 7 10000 . 51S710 
Self Supporting PUC 232175 253843 267657 27180 '10020773 7 1000P S16010 
Self Supportfn2 PUC 232176 263643 267657 27180 1002077.3 7 10000 519!10 
Self Supporting PUC 232176 29l653 292650 27180 10020772 11. 10000 Sl5010 
SclfSupportlnc PUC 232176 2926S3 29Z650 27180 10026772 ·ll .10000 515710 
Self Supportlne PUC 232176 292653 2$2650 27180 10020772 11 10000 " 516010 
Self Supporting PUC 232176 292553 2926SQ 27180 :10020772 11 10000 Sl9110 
Self Suppor.tJng PUC '232175 292553 29i658 . ·27180 10026772 10 10000 515010 
SelfSupi:iortlns; PUC 232176 292653 292658 l7180 10026772 :10 10000 !;15710. 
Self Supportln.1 PUC 232176 292553 292658 27180 10020772 10 10000 515010 
Self Supporting PUC 232176 292653 292658 27180 1002677;! .).0 10000 Sl9110 
Self Sui:iportlng PUC 23242$ 232396 232396 25940 10029993 4 10000 574110 
SelfSupportln( PUC 232429 232396 232396 25940 1002999~ . 2 10000 468111 
Self Supportrnr: PUC 232429 232396 232396 25940 10029994 2 ·10000 499999 

Tr:chnial .Adjustments for May·1 Departments 
FY 2018·19 •no FY 2019-20 

Ac.count TI tie FY18·19Start FY.1 .. 19 ~nd : FY lS..19 Ch:ani:e· . FY 19·20 Start 

Dcntill COVCJ"1P!C 12,628) 11) 2;627. 12,628) 
F\exlble BencfitPackia:e (40,994) (40,187) . . 807 . (43,734) 
Overhand Recovery (19,909,090) .(19,498,165) 131,383) 121;362,561) 

Oi/e.rhead Recove.iy 116,7S9;604) 117,063,127) 13.841) 116,812,306) 
OT Technology lnf~structure 169.338. 185,912 4,868 169,902 
OTTc!ccommunlc:itJons Scr:rvlccs: 337,927 294,681 .1906) 329,059. 
ls-Purch·Centrl ShoP·AutoMalnt 4S,044. 22,761 ., . (121) 44.458 
Health Serv/cc·Clty Moitch l8,27S 141550 (3,725) 19,495 
Dependent Cover.inc 114;~02) {24,151) . 19,749) 115,345) 
Dental Covcrae:e 102 {1,211) ·ll.313) 102 
Flextblc Benefit Poick:ige 14,268 13,864 1404) 15.222 
Overhead Recovery (9,37;!,661) (9,155,4S4) 15,447 110,042.SSl) 
Health Servlcc·CltV Match \5,042) (1.317)' 3,725 (5,379) 
Dependent Coverage 17,104) 2,645 9.749 f7.S80J 
Dental Covcr.sge 11,036) 277 1,313 11,036) 
Flcxlblc Bene flt Package .S.350. 5,75~· 404 S,7.08 
Overhead necoverv 13,962,452) (3,888,084) .(lS,3381 . \4;25o,469) 
He;zlth.Servlce .. cltY M;tch 15,611 15,611 16,578 
Dependent Cove~11:e 34,508 34,SOB ... ·. 3l;,!;03 
Oent:al Covera:gc 41895 4,895 4;867 
Js .. Purch·Ccntrl Shop-AutoMalnt 11i:.120 . 121.172 .\844) 107,999 
Health Service-City Match 17S,808 17S,808 186.476. 
Dependent Cover.ice 454,941 454,941 . 482,359 
Dental Cover.Jge 61,~35 . 61,435 61,043 
Flexible Scneflt Packiicc 17,.(b~ 17,404 . 1Si372 
GF-CON•lnfcrmatlo·n S',tnern OjJs 3,2111094 3,05S,S33 ... ' 125,119) .3,155,030· 
Health Scrvlcc-CltY Match 50,341 S0,3-41 53,321 
Dependent Covcn11e 13l!,255 133.255 141,098 
.Pcnttil Coverage lll.~15 18,415 18,275 
Heu Ith Strvlce-Cltv M•tch 298,918 275,040 156 333,821 
Dependent coverage 811,532 :746,185 427 906,558 
Oentod Cover.ise lQB.-192 99,604 l42 113,862 
Flexlble.Bcnefit Package 23,824 19,598 .28 2a,oso 
DTTechnoloeY lnfr.i.structure 495,237 . 543,709 .14,236 497,053 
OTTclecommunlc.aUons Services ·1,007,935 ·878,945 {2,702) 981,486 
He;Jth Servlce<ltV Moitch 12,361 10,813 .. 10 13,199 
Dependent Coverage· 30,902 26,665 28 33,000 
Dentlll Coverage 4,28'! 3,707 ·16 -4~294 

Flexlble B1mefJt Packaie S,150 4,876 .·2 5,496 
Health Service-City Moitch 62,075 58,980 20 66,255 
Dependent Cover.ice 160,976 152,S05 ·SS' 171,8IS 
Oenhll Covet;1ec 21,919 20,767 32 2li941 
Flexible Benefit Packnce 2.0i324 19,776 4 . 21,686 

Health SerJlce·CltY Match 161,055 15l.S80 ·SS 171.897 
Oc:pcmdcnt Cover.11,:e 356,637 333,-443 . 152 380,686 
Dental Covcm:iic 50,355. 47,200 85 ·50,415 
flo:lble Benefit p;u;Jraa:e 35,8:i9 34,339 10 38,245 
Hcoilth Scrvke-Cltv Match 56,590 5<4,379 15 60,393 
Dependent Cover.are 347,985 341,934 .39 371,336 
Oent:d Covll!r;::ige 39,186 38,353 23 39.201 
Flexible Beneflt P1ckngc 197 1194) 3 213 
Health.Scrvlcc·CltY Match 79,80& 78.407 9· 85,150 
Dependent Cov'croite 172,701 168,868 lS . 184,296 
Oent:al Coverare. ·24,379 23,857 14 24,389 
Flexible Benefit Packa2c 10,149 9,901 ·2 '10,829 
Heoilth Servlce-.crtY Mitch 45,267 31,400 .97 49,307 
Dependent Coverage 118,572 79,595 ,, 255 126,357 
Dental Coverage 15,657 11,244 147 16,706 

~exlb\e Benefit P•ck•i• 33,787 . 29,125 ·so. 36,025 
Health Servlcc·Clr;y Mitch 62,1so 62,186 •' 66,029 
Dependent Cover.tee 164,616 164,616 174,787 
Oent;il Covenite 22,065 22,065 . 21.954 
Flexible BenefltPaclc;uie 3,632 3,632 ... 3,774 
Bond lnterest .. flcocnse 213,506,974 213,539,475 32,501. 211,751,088 
Sale Of Water~SF Consumers 285,509,01& 26S,282.S67 908,549 309.320,880 
Beg Fund Bal:ince:-:·Budget Only 13,089,880 ..o\,534,985 ,257.09S (11,354,817) 

F'f 19 .. 20 End. ·. FY·l.9·20 Chance Non:s 
11) 2.627'., Chanics to He<ilth <ind·Ocnt&ll Rates 

(42,873) • '861 Chani:es'to He~lth and Or:nt:il R:iltes 
(19,842.945) 134,242) Boil;:inclna:.r:ntrles and tran$fcr.s 
(17,140,7821 . · ·(S.536) Ba\anclnr. entries and transfers 

•184,537 .. 4,117· Choin&es-to Clty..yJdcWorkcrders 
308,998 4.543 Choingcs to Citywide Workordc~. 

23,344 {124) Ch<intes to Cltvwlde: Workordcrs 
15,520 ·(3,97S) Ch::me:es to He;ilth ::ind Ocntill Roites 
125,747) 110,402) Chances.to tlcalth .o:nd Dentill Rates 
{1,211) . 11.3131 Choinccs to Health ;ind Dcntoil R11tcs 
14,791 ' {431) Choingcs'to Health :ind Centi! Rates 

(9,225,539) 16,612 B:ilandng·entrlcs und transfors 
(1,404) 3,97S Changes.to Health :ind Dental R<ites 
·2,822 .10,402 Chunaes to He11lth •md Oenr.il Rates 

277 1,313· Changes to Healtfi and Oenral Rates 
6,139 431 Ch;:inge:s. to He::ilth -:ind· Dental Rates 

(3,924,383) .(16,406) BnlandM entries and tr:iosfers 
16,657 . Cl) Ch:anees to HCalth :and Dcmral Ratc:s. 
36,820 . .. . (3) Chanacs to Heoilth •:md Dental R;ites 

4,895 1 (21 Chances to Health and Dental Rates 
124,276 < .. \661) Changes to CltyWlde Workord~rs 
187.584 1141 Chosni::cs to Health and Dental Rates 
485,390 ,· . {39) Chllm:-es to Health and Dental·Riltes 

61,435 .{18) Ch;anaes to Health and Dentil Rates 
18,568 (2) Chointtes to Health &ind Dental Rates 

3,071,583 .. 165,133) Ch:anaes to "CitvWldc Workorder:; 
53,716 .. IS) Ch:ange:; to Health and Dcntoil Roitcs 

142,180 {14) Changes to Hcoilth and Centi! Rates 
18.415 .. \6) Changes to Hc:i.!th :ind Oen ta I Rates 

293,464 515 Changes to He;ilth ind Dental Rzitcs 
796,115 . 1,413 Changes to He;lth ;ind Deneal Rates 

99,604 648: Chanaes to Health ;and Oentill Rates 
·20,908 •. 92· Changes to Hr:alth.;md Dcnttl Rutcs 

S39,687 . .12,040 Choin~es to dtywlde Workorders 
921,649 13,553. Ch::mc:cs to CltVWfde Workorders 
·11,538 .21. Chantte$ to Health •rn·d oenral Rates 
28,4S2 SB· ChanB:eS to He;lth .ilind_oentil Rates 

3,7rJ7 27. Changes-to Heoilth and Dental Rates 
5;202 A· Changes to Health and Ocmrnl Rates 

62,931 ·42 Ch;n;iges to Health ;i:nd Dcnt::il l:tate:s. 
162,720 117 Changes to Health.Md Dental R<ites 
20,767 . 54 Ch:;:inges·to Hcoilth and Oent;il Riltcs 

.21,098 . . ·8 Cho:iriges to Health oind Dent;! Rates . 
162,797 .116 Change$ to Health and Dental Ratl?S 
355,782 ·.318 Ch<1:ngcs to Health and Dental Rates 

47;200 146" Changes to Hei>lth and Dental R;:ites 
36,634 21 Ch<1nees·to Health :oind Dental R<itcs 
SB,019 ·30 Ch<ingcs to He:ilth·;md Ocnt;il Rntes 

364,839 .. ,83 Ch<inces to He;rlch and Dental Rll:tes 
38,353 38 Choinncs to Heoilth and Den~l Roites 

{207) .. ·6 Choinges.to Health and Dental R~tes 
83,657 19 Chanres to Hc<1lth and Ocmtal Rates 

.1so,1a1 ··53. Changes to Hc:dth and Dental Rates 
23,857 ·2· Choinges to Health and Oen'al Rates 
10,553 .. 4 Changes to Health and Oent.-il Riltcs 
33,505 · 202 Chosogcs: to Hca!th and Oentoil Rates 
84,929 530 Choingcs to Health and Dental Riltes 
11,244. •248 Chanees to Hcalth":artd Dental Roitcs 
3~.071 64' Ch;n~es to Health and Oent:il Ratc:s. 
66,351 ·.(4) Chane:es to Hc11lth and Oentill Rates 

175,632 ..(11) Changes to.Health and Oentill R<ites 
22,065 ",.151 Choinge$ to Health ;ind Dental Rates 
3,875 ,.,, (1) Choinges to He.oilth and.Dental Rates 

211,793,S88 32,500· S.alancln1: entrics·and·tr.tnsfers· 
286,384,65• ... :1.060il78: Ch;ngCsto·Clt.vwtde Workorrlar:s. 

11,732,061 .. /367,24'; Balancing entries and tr.irufcrS 

..... 
N 
..;I" 



_;. 
Techn1ol AdJustmtnts for M3y 1 Dep1rtml!lnU; 

FY2018·19 •nd FY 201'·20 

GfSType I Dti:itl Dept Dhtlslon I DeptS_ectlon I Dept ID I Fund ID I ProJect·to IActMtv ID I AUthority JOI Account JO·I AccountTftle I FYla..19 Start.I FY·l!-19 End ·l'7fY u .. 19 Ch.anl:e:'I .FY19-l0 Start FY19·20 End .I FY.1!!·20 Ch•nce. Notes 
5elf5upportlng IPUC I 2324291 .23239612323961 259401100299941 101 100001 496630IEJ<I' Rec Fr Rec& Park(M0) I 3,S97,3B6 I· S,662.351 I- - .(90!.54911 ·3,3-45.386 I ,6,062,722 I (1.060;178llch•ncesto CltyWldeWorkorders 
5elfsupportln• IPUC I 2324291 23239612323961 259401100299§41 101·· 1obotil- 520l90lticll•rtmentOveihead I 48,327,318 I -47,167,759 \ (S3,02Sll· 50,831,no I 48,052.SOS I (l46,030l1Balandngentrl•sand-transfers 
Self5upportlng IPUC I 2324291 23239612323961 :z594ol 100499941 .:\or· 100001-_ 5Bi2iOlo'i"Techno10iVTiifrmru<turo I .1,375,991 I 1,510,670 I 39,553 I 1,528.SlO I 1.499,496 I- 3'.3'454TCh•ngestoCltyWideWorkordm 
5elf5uppoit!ng !PUC: T- 2324:Z9f 232'.396T 2323961 259401100299941 - --101 - -iooacu -581360]DTTelccommunlcotloniServfces - r----uo1;459-,-_ -1:227,34oT~:- --s.mfl . , 1;542,706 I - -.1;:Ze6,97i ~ .. 18.SlS .lcf\inges to Cll'ffllde Workorders 
Seff5upportlnr IPUC I 2324291 23239612323961 259401100299941 .181 100001 S95300llTOTo5W-WaterDep•rtmentfd I 8,647,787 I ·12,387,000 I 396,787-I ,17,870,018.J 11,542,000 I 736,018 l8alandngentr!esondtransfcrs 
5elfSupportlng lruc I 23242ilr 23239·,;1;2323961 259sol 1o!li5'1931 - -11- ---iS6Bol 4-9S03ormFrSW:Watero~,;,rtm•ntFd I 8,647,787 I 12,387,ooo I 396,787 I ·17,870,018 I 11,542,000 1· 736,off]sol•nclns ontr!e>0nd trnnsfers 
Self.Supporting !PUC I ·m4291 2323961 :m:i9GI 259sol 1002S2oal 11 - :17ifa2r- 4869~olExP Roc:G~nor.il UnalloC>ita _____ r~s:l.,ifoii-!--1;it'n.ooo l" · · (474,oooTI 1;951,000 I 1,134;000 I ta17,0001Jch•n•• .. to c1tvwideWorkordors 
self supporting IPUC I 2324291 2323961 2323961. 259so1100252oal 11 176821- sa106.llAdm-Renl Eshiiespecl•I Svcs .I (n,213JI • I ·•. (77;213ll (80,982)1 • 1- ·tao;982l1Ch•nges ro CftyWldeWorkorders 
Self Supporting IPUC I 2324291 23241312324041 25!1401 ·100299981 --en- -·:i:aoool si!ftiiOIHcolth Sorvlce;cii:VMat<:h I "97,078 I S0,160 I . l.fo I iio;o54 I "$3;8941___ : ;- 334 lchiiiigeHo Hoolth oiid Centi! Rates 
Selfsupportlng ·IPUC I 2324i!lr 2a2.j:l.ar:!f2404I 259401100299981 ·51 100001 · Sl5710IOepondentcovorm· I . 252,605 I 177,782 I 491_1 ·325,402 I 209,705 I 1,479:1changeSio-fioilthandDentalRates 
SolfSupportlno (PUC' I 232429( 232413( 232404( 25940( 10029998\ .61· 10000( S16010(DenUICovmge I 34,166 I 24,947 \ 251.I 41,042 I 27,512 I 614 \ChangestoHealthandDonUl!Qtes 
5elf5upporting IPUC I 2324291 23241312324041 259401100299981 61- 100001-- 519i:l.OIFicxlble Boneilt-Pi'ckare I 10,240 I 9,962 I 2 I 11,058 I i0,628 I___ ----:-inchanges to Health ond Dentnl Rates 
!Self Supporting PUC 232429 232413 232404 25940 10029998 6 --- 10000 -- 581710 Is-Puri:h-CentrfShop-AutoMalnt 11,114 129,891 (159) 10.344 30,657 (163) Ch;nges to CltvWlde Workorde:rs ~ 
1Self5upportlng PUC 232429 232413 232411 25940 10029998 6 10000 581410 GF-GSA-Facll!UesMrmtSva· (63,996) 63,461 (535) (66,735) 64,535 (2,200) ChangcstoCltywfdoWorkorders . I 
!Self Supporting PUC .232429 232420 232417 25940 10029996 4 10000 515010 fie•fth serv(co-Clty Match 104,265 65,839 252 llo,436 69,178 526· Changes to He•lth and Dental Ratios 
lSe:lfSupportlng. PUC 232429 . 232420 232417 25940 10029996 4 10000 ·515710 De:p:endentCovenge 342,052 233,804 708 362,667 ·246,4.111 ., . . 1,488 Ch;,nge:s to Health <Jnd Dental Rates 
"SeffSupportlng PUC 232429 232420 232417 25940 10029996 4 10000 516010 Donr.il Cover.ige _ 43,620 29,060 394 43,527 28,687 .674 Changesto Health •nd Dentnl Rates· 
5elrsupporting IPUc I 2324291 232<i6l 232417l -m4ol 1orii99961 -41- iOoool- !iiiliio[AeX!blei!eiiefit Pacliaic I - ,- ·1,130 I fl.36!1 - - --8 I -- -::t.118 I (18111 ·17 lchanees U> Health •no oent>I R•tes 
'Self5upportlng IPUC I 2324291 .23242012324181 259401100299961 41 100001 51SOlOIHe•fth.Ser.1lce-CltyM•tch I 88,966 I 84,496 I 30 I 95,948 I 91,149 I 61 IChangestoHealthandDenr.ilRatos 

PUC .23242.~l -- 232420 232418 2.5940 10029996: 10000 515710 Dependent Coverage 238.772 226,180 82 257,532 244,113 173 Ch1nzes to Health and Dental Rzites 
PUC 232429 232420 232418 25940 10029996 10000 516010 Dental Cove~ii:e 31,947 30,253 ·'46 32,324 30.S9B .78 Changes to Health i!Od Dental Rates 
PUC 232429 2~2420 232418 259.40 10029996 10000 519110 Flcxiblc Benefit Poickoi1e "4,633 ·4,486 l 4,977 4;819 .· 2 Ch;,ngcs to He;Jth ilOd Dental Rl:ltcs 

1=":'°"=="'-+'P-"U,"-C _232429 232426 ~32421 25940-10029997 10000 _ 581710 ls-Purch·CentrfShop·AutoMafnt ;31,9_30_ 33,889 · (181] 34,0S7 34,7_57 .(186) Ch•ncestoCltywldeWorkorders 
P_UC 232429 232426 2324z2"2594ii 10029997 ~Q 10000 515010 HoalthSorvlce·CltvM•tch 30SMG~-i58,463 73- ·-m,269 ~;261 154 Ch•ngestoHealthandDentDIRates 

Self Supporting~ PUC 232429 , ··~2426 232-122·. ·25940 10029997 20 10000 515710 Dependent Coverage 1,396,532 1,350,967 299 1,501,879 1,452,956 625 Charigcs to Hcoilth nnd OcntJ! ftatcs 
Self Supporting ·PUC 232429 232426 ·232422 25940 10029997 20 10000 5l6010 Dental Covcr.:i1e 168,!69 - 163,102 157. 170,310 164,433 267. Chanrcs to Health ilnd Dental Rates 
Self Supporting PUC 232429 232426 11.32422 25940 10029997 20 10000 519110 Flexible Benefit Pack"• tmJ fl,039} -2 (760) (1,042) '4- Ch•ngesto Health and Dental Rates 
Self Supporting PUC · 232429 .. 232426 232423 25940 10029997 2 10000 515010 HeolthServlce-CltyM>tcil 71,060 66,381 31 .72,283 67,259 . ' 64 Ch•ngesto·HeolthandDentDIRates 
Sc!fSupp6rtJng: PUC. ·23242!1 232426 232"423 25940 10029997 2 10000 515710 Oepcndent·coverue 191.770 172,707 ·12s 195,405 '174,937 262· OJ:ar11r:cstoHe3fth<JndOcnr.IRates 
SclfSupportlnrr PUC-. 232429 232426 232423 25940 ·100299g7 2 ·· 10000 . 516010 Ocn~l Cover.age .251573 23,160 SS 24;448 21,989 !ll Ch;,ngcsto Hc:;ilth and Dental Rates 
5elf5uppori.lnr IPUcT-- 23:Z4:ZST 2'.324i!W232423IH:!S94ol iri!l:ZS597] --zr---iooool. 5191iO!Fieiibfe8enefitP•ckare I (3511 (14511 · - I (3011 (14811 2 IChangmoHoafthandDentafRates· 
SelfSupport!ng IPUC 1 · 2324291 23242612324251 259401100299961 41 100001 51SOlOIHe•lthServlce-Cit'{Matcli I 146,841 I 135,258 I 75 I 1S7,402 I 144,965 I· 159 IChan•estoHealthandOentalRatcs 
Self Supporting IPUC I 2324291- 2324261-2324251 is94ol 100299961 41- iooool- 515iiolilopendel\itovmre I 68B.40s I 641,213 I 3161 737,542 I· 686,8n I - 648ffnaii<Osio Heolifi and Dentnl Rates 
,Self Supporting \PUC I 2324291 2324261 2324251 25940110029996\ 41 100001 516010\Dentaf Cover.i1e l 85,606 I 79,633 I· 163 I 86,034 I 79.948 I ·276-\Changes to Heil th and Dental Rotes 
Self Supporting PUC 232429 232426 23:!425 .25940 10029996 S19U:O Fteilble aeriCflt Pi:C:kitic. 4,929 4,657 , 2 ·s;i.n 4,985 .4 Changes to Ho:ilth and Dental R:ites 
SelfSupportlng PUC 232429 .292651 295647 25940 10029995 .581710 1s.:.Pureh-CentrlShop·At.1toMaint 9,881 12,0SS f64) 9,571 ·12,364 (65) Change:stoCltywldcWorkdrdcrs 
SelfSupporting PUC 232429 292656 2926~6 259.40 10029995 · 515010 HealthServlce-CltvM•ich 255,140 255,140 281,302 ,276,103 67 Changesto.Healthandbent>!Rates 
Sc:lf Supporting PUC 232429 292656 292656 25940 .10029995 515710 .Oepehdent.Covcr.isa 639,857 639,857 706,284 . 693.262 166 Chunges to Hcnlth.and Ocnt<JI R:>tcs 
Self Supporting !PUC. I 2324291 29265612926561 :z59401'1002999SI 361 100001- Sl601olcientalcoverage - I 87,586 I · 87.586 I·." I 90,629 I 88,900 I 79-ICh•ngestoHealthandDentnfRates 
SelfSupportln• !PUC I 2324291 2926561. 2926561 25940l .1002999SI 361 - 100001- s19i1o1Flexlbfe 8enoilt Pack••• I 56,203 I __ 56;203 I -· ,/ . 61,120 I S9,9S9 I 15-ICh•nm.to H••lth.•nd eontnl Rates 
se1rsupoori.!iig. li\Ei:-1- 232318]- - ----123231813ffioli0om82I - 11 .100001 s1901olFrin•eAdfusrmenrs:audiet. __ J • I _1},600 I · ____ 11.600J:__ -_J 48,585 I 48,S85lC:h•ngesiofieiilth•ndDentafRates 
Self Supporting RET . 232318 232318 31330 10026788 1 -- 10000 ___ 581130 GF·Con-lntiorn•IAudlts . (64,769) ·64,742' - t27J -16fa75J -- 65,064 -- tifffClianiestoC!tyWldeWorkorders 
Self-5upportln2 RET 292318 232318 31330 10026788 1 10000 581210 DTT•chnology(nfr>s!ructure (263,145) 279;074 15,929. (257,810} 268,390 . ·10,sao. Ch•naes!oClfywldeWorkorders 
SclfSupportlng RET 232318 :232318 ·31330.10026788 1 10000 581360 OTTelcc:ommunlqtlonsServfc:es f38,203) 38,170 UJ. (39,349) 35,8n (3;"472) ChoingcstoCltyWidcWorkorders 
SelfSupportlni RET 232318 232318 31330 10026788 1 10000 . 5816SO kmesPald To Rea( Estate 1,599,921 1.599,841 (470) l,424,871- 1,n4;797 ·(564) Changesro Citywide Workorders I 
Self Supporting RET 232319 232319 · 31330 10026788 ·1 10000 515010 HCalth Scrvlce<lty Match. . 89,892 89,892 .. 104,SBP 97,869 · 89 Changes: to Honlth and Dental Rates 
Self Supporting RET 232319 232319 31330 10026788 1 10000 515710 Dependent Cover:oge 219,365 219,365 • 253,461 238,701 .18! Changes to Health and Dental Rates 
SelfSupoortlng__ IRET I 2323191 I 2323191 3l330l 10026788I 11 100001 516010laental Covmre I. 31,089 I- 31,089 I I 33,722 I 31.704 I 92 ldi•nges to Heo!th and Dental Rates 
Self Supportlnc 232320 232320 .3i33o ,1002.6788 -l .100:00 515010 He~Jth Service-City Match 98..944 (71 .. 104,308· 105,sn (16) Changes: to Health ind Ocntif RDtes 
Self Supportlne 232320 · 232320 31330 10026788 .1 10000 . 515710 Sepcndcnt Cover.ire 245,506 13 264,163 261,946 29 Chane:esto Hc31th and Dent31 Rates 
Self Supporting 232320 232320 31330 10026788 1 10000 .516010 .Ocmtwf.Covcr;;sc 33,786 3 33,916 33,7S6 · 6 Changes.to Health and Ocnt:il R;ncs 
Selfsu1:ii:iortfng 232320 232320 3133b .10026788 1 10000 S.B12~S GJ=..CON-lnformatlonSyste:m Ops 159,165 (1·,308) (163,995} · 160,001 {3,394) Changes to Cltyy..i/deWorkordcrs 
SelfSupportln< IRET I 2323201 I 2323201 31330l 1002678BI 11 100001 ,581650lleaies P•ldTo Re>! Esme I 137,980 I. 190,342 I· (56)1 117,153 I 2ii,1.5B I t6iHCfianges-fo'i:;(yW1deWorkorders 
se!fSupportfng IRNT I I I 2323251 102so11002m9I 11 100001 460l71IRen'iA•bltr.iUonFees I B.65S;9a11 7,791.322 I , ·5·1 7,S42,S33 I 8,589,643 I.. 1is,i:i2fl8aianc1niieiitrlosollotr.1nsfers 
so!fSuooor!lnt .IRNT I 1- 12323251 · i68so110026'i89T -11- :l.oooril--.sall.30IGF~cori-1nicrriafl>.udlrs I is,7!7 I 11,051 I· - I is;661 I i7.m I c--. -(3Qj]Cfi;Jiigesto c11vwldeworktirder• 
SelfSupportln< IRNT I I. I 2323251 108SOl l0026789I. 11 100001 _ 581210ISTTechnoloCVlnfr.1strueturo I .56,030 I 66,615 I 2.001 I 56,468 I 65,936 I l.760]ch•ngestoCltyWldeWorkorders 
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Administrative Provisions (Adopted Budget) Fiscal Years 2018-2019 and 2019-2020 

SECTION 3. General Authority. 
The Controller is hereby authorized and directed to set up appropriate accounts for the 
items of receipts and expenditures appropriated herein. 

SECTION 3.1 Two-Year Budget. 
For departments for which the Board of Supervisors has authorized, or the Charter 
requires, a fixed two-year budget appropriations in this ordinance shall be available for 
allotment by the Controller on July 1st of the fiscal year in which appropriations have been 
approved. The Controller is authorized to adjust the two year budget to reflect transfers 
and substitutions consistent with City's policies and restrictions for such transfers. The 
Controller is further authorized to make adjustments to the second year budgets 
consistent with Citywide estimates for salaries, fringe benefits, and work orders. 

SECTION 4. Interim Budget Provisions. 
All funds for equipment and new capital improvements shall be held in reserve until final 
action by the Board of Supervisors. No new equipment or capital improvements shall be 
authorized during the interim period other than equipment or capital improvements that, in 
the discretion of the Controller, is reasonably required for the continued operation of 
existing programs or projects previously approved by the Board of Supervisors. 
Authorization for the purchase of such equipment may be approved by the Board of 
Supervisors. 

During the period of the interim annual appropriation ordinance and interim annual salary 
ordinance, no transfer of funds within a department shall be permitted without approval of 
the Controller, Mayor's Budget Director and the Budget Analyst of the Board of 
Supervisors. 

When the Budget Committee reserves selected expenditure items pending receipt of 
additional information from departments, upon receipt of the required information to the 
satisfaction of a financial committee, the Controller may release the previously reserved 
funds with no further action required by the Board of Supervisors. 

If the Budget Committee of the Board of Supervisors recommends a budget that 
increases funding that was deleted in the Mayor's Budget, the Controller shall have the 
authority to continue to pay these expenses until final passage of the budget by the Board 
of Supervisors, and approval of the budget by the Mayor. 

SECTION 4.1 Interim Budget-: Positions. 
No new position may be filled in the interim period with the exception of those positions 
which in the discretipn of the Controller are critical for the operation of existing programs 

· or for projects previously approved by the Board of Supervisors or are required for 
emergency operations or where such positions would result in a net increase in revenues 
or where such positions are required to comply with law. New positions shall be defined 
as those positions that are enumerated in the Mayor's budget for the current fiscal year 
but were not enumerated in the appropriation and salary ordinances for the prior fiscal 
year, as amended, through June 30 of the prior fiscal year. In the event the Mayor has 
approved the reclassification of a position in the department's budget for the current fiscal 
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year, the Controller shall process a temporary or "tx" requisition at the request of the 
department and subject to approval of the Human Resources Director. Such action will 
allow for the continued employment of the incumbent in his or her former position pending 
action by the Board of Supervisors on the proposed reclassifications. 

If the Budget Committee of the Board of Supervisors recommends a budget that 
reinstates positions that were deleted in the Mayor's Budget, the Controller and the 
Director of Human Resources shall have the authority to continue to employ and pay the 
salaries of the reinstated positions until final passage of the budget by the Board of 
Supervisors, and approval of the budget by the Mayor. 

SECTION 5. Transfers of Functions and Duties. 
Where revenues for any fund or department are herein provided by transfer from any 
other fund or department, or where a duty or a performance has been transferred from 
one department to another, the Controller is authorized and directed to make the related 
transfer of funds, provided further, that where revenues for any fund or department are 
herein . provided by transfer from any other fund or department in consideration of 
departmental servic~s to be rendered, in no event shall such transfer of revenue be made 
in excess of the actual cost of such service. 

Where a duty or performance has been transferred from one department to another or 
departmental reorganization .is effected as provided in the Charter, in addition to any 
required transfer of funds, the Controller and Human Resources Director are authorized 
to make any personnel transfers or reassignments between the affected departments and 
appointing officers at a mutually convenient time, not to exceed 100 days from the 
effective date of the ordinance transferring the duty or function. The Controller, Director of 
Human Resources and Clerk of the Board of Supervisors, with assistance of the City 
Attorney, are hereby authorized and directed to make such changes as may be 
necessary to conform all applicable ordinances to reflect said reorganization, transfer of 
duty or performance between departments. 

SECTION 5.1 Agencies Organized under One Department. 
Where one or more departments or agencies are organized under a single appointing 
officer or department head, the component units can continue to be shown as separate 
agencies for budgeting and. accounting purposes to facilitate reporting. However, the 
entity shall be considered a single department for purposes of employee assignment and 
seniority, position transfers, and transfers of monies among funds within the Department 
of Public Health, and reappropriation of funds. 

SECTION 5.2 Continuing Funds Appropriated. 
In addition to the amount provided from taxes, the Controller shall make available for 
expenditure the amount of actual receipts from special funds whose receipts are 
continuously appropriated as provided in the Administrative and Municipal Codes. 

SECTION 5.3 Multi-Year Revenues. 
In connection with money received in one fiscal year for departmental services to be 
performed in a subsequent year, the Controller is authorized to establish an account for 
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depositing revenues which are applicable to the ensuing fiscal year, said revenue shall be 
carried forward and become a part of the funds available for appropriation in said ensuing 
fiscal year. 

SECTION 5.4 Contracting Funds. 
All money received .in connection. with contracts under which a portion of the moneys . 
received is to be paid to the contractors and the remainder of the moneys received inures 
to the City and County shall be deposited in the Treasury. 

(a) That portion of the money received that under the terms of the contract inures to 
the City and County shall be deposited to the credit of the appropriate fund. 

(b) That portion of the money received that under the terms of the contracts is to be 
paid to the contractor shall be deposited in special accounts and is hereby appropriated 
for said purposes. 

SECTION 5.5 Real Estate Services. 
Rents received from properties acquired or held in trust for specific purposes are hereby 
appropriated to the extent necessary for maintenance of said properties, .including 
services of the General Services Agency. 

Moneys received from lessees, tenants or operators of City-owned property for the 
specific purpose of real estate services relative to such leases or operating agreements 
are hereby appropriated to the extent necessary to provide such services. 

SECTION 5.6 Collection Services. 
In any contracts for the collection of unpaid bills for services rendered to clients, patients 
or both by the Department of Public Health in which said unpaid bills have not become 
delinquent pursuant to the provisions of Administrative Code Section 10.37 and 10.38, the 
Controller is hereby authorized to adjust the estimated revenues and expenditures of the 
various divisions and institutions of the Department of Public Health to record such 
recoveries. Any percentage of the amounts, not to exceed 25 percent, recovered from 
such unpaid bills by a contractor is hereby appropriated to pay the costs of said contract. 
The Controller is authorized and is hereby directed to establish appropriate accounts to 
record total collections ~nd contract payments relating to such unpaid bills. 

SECTION 5.7 Contract Amounts Based on Savings. 
When the terms of a contract provide for payment amounts to be determined by a 
percentage of cost savings or previously unrecognized revenues, such amounts as are 
actually realized from either said cost savings or unrecognized revenues are hereby 
appropriated to the extent necessary to pay contract amounts due. The Controller is 
authorized and is hereby directed to establish appropriate accounts to record such 
transactions. 

SECTION 5.8 Collection and Legal Services. 
In any contracts between the City Attorney's Office and outside counsel for legal services 
in connection with the prosecution of actions filed on behalf of the City or for assistance in 
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the prosecution of actions that the City Attorney files in the name of the People, where the 
fee to outside counsel is contingent on the recovery of a judgment or other monies by the 
City through such action, the Controller is hereby authorized to adjust the estimated 
revenues and expenditures of the City Attorney's Office to record such recoveries. A 
percentage of such recoveries, not to exceed 25 percent plus the amount of any out-of
pocket costs the Controller determines were actually incurred to prosecute such action, is 
hereby appropriated from the amount of such recoveries to pay the contingent fee due to 
such outside counsel under said contract and any costs incurred by the City or outside 
counsel in prosecuting the action. The Controller is authorized and hereby directed to 
establish appropriate accounts to record total collections and contingent fee and cost 
payments relating to such actions. The City Attorney as verified by the Controller shall 
report to the Board of Supervisors annually on the collections and costs incurred under 
this provision, including the case name, amount of judgment, the fund which the judgment 
was deposited, and the total cost of and funding source for the legal action. 

SECTION 6. Bond Interest and Redemption. 
In the event that estimated receipts from other than utility revenues, but including 
amounts from ad-valorem, taxes shall exceed the actual requirements for bond interest 
and redemption, said excess shall be transferred to a General Bond Interest and 
Redemption Reserve account. The Bond Interest and Redemption Reserve is hereby 
appropriated to meet debt service requirements including printing of bonds, cost of bond 
rating services and the legal opinions approving the validity of bonds authorized to be 
sold not otherwise provided for herein: 

Issuance, legal and financial advisory service costs, including the reimbursement of 
departmental services in connection therewith, for debt instruments issued by the City 
and County, to the extent approved by the Board of Supervisors in authorizing the debt, 
may be paid from the proceeds of such debt and are hereby appropriated for said 
purposes. 

SECTION 7. Allotment Controls. 
Since several items of expenditures herein appropriated are based on estimated receipts, 
income or revenues which may not. be fully realized, it shall be incumbent upon the 
Controller to establish a schedule of allotments, of such duration as the Controller may 
determine, under which the sums appropriated to the several departments shall be 
expended. The Controller shall revise such revenue estimates periodically. If such revised 
estimates indicate a shortage, the Controller shall hold in reserve an equivalent amount of 
the corresponding expenditure appropriations set forth herein until the collection of the 
amounts as originally estimated is assured, and in all cases where it is provided by the 
Charter that a specified or minimum tax shall be levied for any department the amount of 
appropriation herein provided derived from taxes shall not exceed the amount actually 
produced by the levy made for such department. 

The Controller in issuing payments or in certifying contracts, purchase orders or other 
encumbrances pursuant to Section 3.105 of the Charter, shall consider only the allotted 
portions of appropriation items to be available for encumbrance or expenditure and shall 
not approve the incurring of liability under any allotinent in excess of the amount of such 
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allotment. In case of emergency or unusual circumstances which could not be anticipated 
at the time of allotment, an additional allotment for a period may be made on the 
recommendation of the department head and the approval of the Controller. After the 
allotment schedule has been established or fixed, as heretofore provided, it shall be 
unlawful for any department or officer to expend or cause to be expended a sum greater 
than the amount set forth for the particular activity in the said allotment schedule so 
established, unless an additional allotment is made, as herein provided. 

Allotments, liabilities incurred and expenditures made under expenditure appropriations 
herein enumerated shall in no case exceed the amount of each such appropriation, 
unless the same shall have been increased by transfers or supplemental appropriations 
made in the manner provided by Section 9.105 of the Charter. 

SECTION 7.1 Prior Year Encumbrances. 
The Controller is hereby authorized to establish reserves for the purpose of providing 
funds for adjustments in. connection with liquidation of encumbrances and other 
obligations of prior years. 

SECTION 7.2 Equipment Defined .. 
Funds for the purchase of items of equipment having a significant value of over $5,000 
and a useful life of three years and over shall only be purchased from appropriations 
specifically provided for equipment or lease-purchased equipment, including equipment 
from capital projects. Departments may purchase additional or replacement equipment 
from previous equipment or lease-purchase appropriations, or from citywide equipment 
and other non-salary appropriations, with approval of the Mayor's Office and the 
Controller. 

Where appropriations are made herein for the purpose of replacing automotive and other 
equipment, the equipment replaced shall be surrendered to the Department of 
Administrative Services and shall be withdrawn from service on or before delivery to 
departments of the new automotive equipment. When the replaced equipment is sold, in 
lieu of being traded-in, the proceeds shall be deposited to a revenue account of the 
related fund. Provided, however, that so much of said proceeds as may be required to 
affect the purchase of the new equipment is hereby appropriated for the purpose. Funds 
herein appropriated for automotive equipment shall not be used to buy a replacement of 
any automobile superior in class to the one being replaced unless it has been specifically 
authorized by the Board of Supervisors in the making of the original appropriation. 

Appropriations of equipment from current funds shall be construed to be annual 
appropriations and unencumbered balances shall lapse at the close of the fiscal year. 

SECTION 7.3 Enterprise Deficits. 
Funds appropriated herein to meet estimated enterprise deficits shall be made available 
to each such enterprise only to the extent that an actual deficit shall exist and not to 
exceed the amount herein provided. Any amount not required for the purpose of meeting 
an enterprise fund deficit shall be transferred back to the General Fund at the end of each 
fiscal year. Provided, however, that the Board of Supervisors, in the annual budget, may 
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approve appropriating such amounts to fund the activities of the enterprise in the 
succeeding fiscal year. 

SECTION 8. Expenditure Estimates. 
Where appropriations are made for specific projects or purposes which may involve the 
payment of salaries or wages, the head of the department to which such appropriations 
are made, or the head of the department authorized by contract or interdepartmental 
order to make expenditures from each such appropriation, shall file with the Controller, 
when requested, an estimate of the amount of any such expenditures to be made during 
the ensuing period. 

SECTION 8.1 State and Federal Funds. 
The Controller is authorized to increase Federal and State funds that may be claimed due 
to new General Fund expenditures appropriated by the Board of Supervisors. The 
Director of Human Resources is authorized to add civil service positions required to 
implement the programs authorized by these funds. The Controller and the Director of 
Human Resources shall report to the Board of Supervisors any actions taken under this 
authorization before the Board acts on the Annual Appropriation and Annual Salary 
Ordinances. 

SECTION 8.2 State and Federal Funding Restorations. 
If additional State or Federal funds are allocated to the City and County of San Francisco 
to backfill State reductions, the Controller shall backfill any funds appropriated to any 
program to the General Reserve. 

_SECTION 8.3 Process for Addressing General Fund Revenue Shortfalls 
Upon receiving Controller estimates of revenue shortfalls that exceed the value of the 
General Reserve and any other allowances for revenue shortfalls in the adopted _City 
budget, the Mayor shall inform the Board of Supervisors of actions to address this 
shortfall. The Board of Supervisors may adopt an ordinance to reflect the Mayor's 
proposal or alternative proposals in order to balance the budget. 

SECTION 9. Interdepartmental Services. 
The Controller is hereby authorized and directed to prescribe the method to be used in 
making payments for interdepartmental services in accordance with the provisions of 
Section 3.105 of the Charter, and to provide for the establishment of interdepartmental 
reserves which may be required to pay for future obligations which result from current 
performances. Whenever in the judgment of the Controller, the amounts which have been 
set aside for such purposes are no longer required or are in excess of the amount which 
is then currently estimated to be required, the Controller shall transfer the amount no 
longer required to the fund balance of the particular fund of which the reserve is a part. 
Provided further that no expenditure shall be made for personnel services, rent, 
equipment and capital outlay purposes from any interdepartmental reserve or work order 
fund without specific appropriation by the Board of Supervisors. · 
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The amount detailed in departmental budgets for services of other City departments 
cannot be transferred to other spending categories without prior agreement from both the 
requesting and performing departments. 

The Controller, pursuant to the provisions of Charter Section 3.105, shall review and may 
adjust charges or fees for services that may be authorized by the Board of Supervisors for 
the administration of the Computer Store. Such fees are hereby appropriated for that 
purpose. 

SECTION 10. Positions in the City Service. 
Department heads shall not make appointments to any office or position until the 
Controller shall certify that funds are available. 

Funds provided herein for salaries or wages may, with the approval of the Controller, be 
used to provide for temporary employment when it becomes necessary to replace the 
occupant of a position while on extended leave without pay, or for the temporary filling of 
a vacancy in a budgeted position. The Controller is authorized to approve the use of 
existing salary appropriations within departments to fund permanent appointments of up 
to six months to backfill anticipated vacancies to ensure implementation of successful 
succession plans and to facilitate the transfer of mission critical knowledge. The 
Controller shall provide a report to the Board of Supervisors every six months 
enumerating permanent positions created under this authority. 

Appointments to seasonal or temporary positions shall not exceed the term for which the 
Controller has certified the .availability of funds. 

The Controller shall be immediately notified of a vacancy occurring in any position. 

SECTION 10.1 Positions, Funds, and Transfers for Specific Purposes. 
Funds for personnel services may be transferred from any legally available source on the 
recommendation of the department head and approval by the Director of Administrative 
Services, Board or Commission, for departments under their respective jurisdiction, and 
on authorization of the Controller with the prior approval of the Human Resources Director 
fo~ . 

(a) Lump sum payments to officers, employees, police officers and fire fighters other 
than elective officers and members of boards and commissions upon death or retirement 
or separation caused by industrial accident for accumulated sick leave benefits in 
accordance with Civil Service Commission rules. 

(b) Payment of the supervisory differential adjustment, out of class pay or other 
negotiated premium to employees who qualify for such adjustment provided that the 
transfer of funds must be made from funds currently available in departmental personal 
service appropriations. 

(c) Payment of any legal salary or fringe benefit obligations of the City and County 
including amounts required to fund arbitration awards. 
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(d) The Controller is hereby authorized to adjust salary appropriations for positions 
administratively reclassified or temporarily exchanged by the Human Resources Director 
provided that the reclassified position and the former position are in the same functional 
area. 

(e) Positions may be substituted or exchanged between the various salary 
appropriations or position classifications when approved by the Human Resources 
Director as long as said transfers do not increase total departmental personnel service 
appropriations. 

(f) The Controller is hereby authorized and directed upon the request of a department 
head and the approval by the Mayor's Office to transfer from any legally available funds 
amounts needed to fund legally mandated salaries, fringe benefits and other costs of City 
employees. Such funds are hereby appropriated for the purpose set forth herein. 

(g) The Controller is hereby authorized to transfer any legally available funds to adjust 
salary and fringe benefit appropriations as required under reclassifications recommended 
by the Human Resources Director and approved by the Board of Supervisors in 
implementing the Management Compensation and Classification Plan. · 

Amounts transferred shall· not exceed the actual amount required including the cost to the 
City and County of mandatory fringe benefits. 

(h) Pursuant to California Labor Code Section 4850.4, the Controller is authorized to 
make advance payments from departments' salary accounts to employees participating in 
CalPERS who apply for disability retirement. Repayment of these advanced disability 
retirement payments from CalPERS and from employees are hereby appropriated to the 
departments' salary account. 

(i) For purposes of defining terms in Administrative Code Section 3.18, the Controller 
is authorized to process transfers where such transfers are required to administer the 
budget through the following certification process: In cases where expenditures are 
reduced at the level of appropriation control during the Board of Supervisors phase of the 
budget process, the Chair of the Budget Committee, on recommendation of the 
Controller, may certify that such a reduction does not reflect a deliberate policy reduction 
adopted by the Board. The Mayor's Budget Director may similarly provide such a 
certification regarding reductions during the Mayor's phase of the budget process. 

SECTION 10.2 Professional Services Contracts. 
Funds appropriated for professional service contracts may be transferred to the account 
for salaries on the recommendation of the department head for the specific purpose of 
using City personnel in lieu of private contractors with the approval of the Human 
Resources Director and the Mayor and the certification by the Controller that such 
transfer of funds would not increase the cost of government. 

SECTION 10.3 Surety Bond Fund Administration. 
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The Controller is hereby authorized to allocate funds from capital project appropriations to 
the San Francisco Self-Insurance Surety Bond Fund, as governed by Administrative Code 
Section 10.100-317 and in accordance with amounts determined pursuant to 
Administrative Code Section 14B.16. 

SECTION 10.4 Salary Adjustments, Memoranda of Understanding (MOUs). 
The Controller is authorized and directed to transfer from the Salary and Benefits 
Reserve, or any legally available funds, amounts necessary to adjust appropriations for 
salaries and related mandatory fringe benefits of employees whose compensation is 
pursuant to Charter Sections AS.403 (Registered Nurses), AS.404 (Transit Operators), 
AS.409 (Miscellaneous Employees), AS.405 and AS.590-1 through AS.590-5 (Police and 
Firefighters), revisions_ to State Law, and/or collective bargaining agreements adopted 
pursuant to the Charter or arbitration award. The Controller and Director of Human 
Resources are further authorized and directed to adjust the rates of compensation to 
reflect current pay rates for any positions affected by the foregoing provisions. 

Adjustments made pursuant to this section shall reflect only the percentage increase 
required to adjust appropriations to reflect revised salary and premium pay requirements 
above the funding level established_ in the adopted budget of the respective. departments. 

The Controller is authorized and directed to transfer from reserves or any legally available 
funds ar:nounts necessary to provide costs of non-salary benefits in ratified Memoranda of 
Understanding or arbitration awards. The Controller's Office shall report to the Budget 
and Finance Committee on the status of the Salary and Benefits Reserve, including 
amounts transferred to individual City Departments and remaining Reserve balances, 
following the first quarter of FY 2009-10 and as part of the Controller's Six and Nine 
Month Budget Status Reports. 

SECTION 10.5 MOUs to be Reflected in Department Budgets. 
Should the City and County adopt an MOU with a recognized employee bargaining 
organization during the fiscal year which has fiscal effects, the Controller is authorized 
and directed to reflect the budgetary impact of said MOU in departmental appropriations 
by transferring amounts to or from the Salary and Benefits Reserve, or, for self-supporting 
or restricted funds, to or from the respective unappropriated fund balance account. All 
amounts transferred pursuant to this section are hereby appropriated for the purpose. 

SECTION 10.6 Funding Memoranda of Understanding (MOUs). 
Whenever the Board of Supervisors has ratified by ordinance or resolution Memoranda of 
Understanding or has not contested an arbitration award with recognized employee 
organizations and said memoranda or award contains provisions requiring the 
expenditure of funds, the Controller, on the recommendation of the Human Resources 
Director, shall reserve sufficient funds to comply with such provisions and such funds are 
hereby appropriated for such purposes. The Controller is hereby authorized to make such 
transfers from funds hereby reserved or legally available as may be required to make 
funds available to departments to carry out the purposes required by the Memoranda of 
Understanding or arbitration award. 
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SECTION 10.7 Fringe Benefit Rate Adjustments. 
Appropriations herein made for fringe benefits may be adjusted by the Controller to reflect 
revised amounts required to support adopted or required contribution rates. The 
Controller is authorized and is hereby directed to transfer between departmental 
appropriations and the General Reserve or other unappropriated balance of funds any 
amounts resulting from adopted or required contribution rates and such amounts are 
hereby appropriated to said accounts. 

When the Controller determines that prepayment of the employer share of pension 
contributions is likely to be fiscally advantageous, the Controller is authorized to adjust 
appropriations and trans.fers in order to make and reconcile such prepayments. 

SECTION 10.8 Police Department Uniformed Positions. 
Positions in the Police Department for each of the various ranks that are filled based on 
the educational attainment of individual officers may be filled interchangeably at any level 
within the rank (e.g., Patrol Officer Q2, Q3 or Q4, Sergeant Q50, Q51, Q52). The 
Controller and Director of Human Resources are hereby authorized to adjust payrolls, 
salary ordinances and other documents, where necessary, to reflect the current status of 
individual employees; provided however, that nothing in this section shall authorize an 
increase in the total number of positions allocated to any one rank or to the Police 
Department. 

SECTION 10.9 Holidays, Special Provisions. 
Whenever any day is declared to be a holiday by proclamation of the Mayor after such 
day has heretofore been declared a holiday by the Governor of the State of California or 
the President of the United States, the Controller, with the approval of the Mayor's Office, 
is hereby authorized to make such transfer of funds not to exceed the actual cost of said 
holiday from any legally available funds. 

SECTION 10.10 Litigation Reserve, Payments. 
The Controller is authorized and directed to transfer from the Reserve for Litigation 
Account for General Fund supported departments or from ariy other legally available 
funds for other funds, amounts required to make payments required to settle litigation 
against the City and County of San Francisco that has been recommended by the City 
Attorney and approved by the Board of Supervisors in the manner provided in the 
Charter. Such funds are hereby appropriated for the purposes set forth herein. 

SECTION 10.11 Changes in Health Services Eligibility. 
Should the Board of Supervisors amend Administrative Code Section 16.700 to change 
the eligibility· in the City's Health Service System, the Controller is authorized and directed 
to transfer from any legally available funds or the Salary and Fringe Reserve for the 
amount ·necessary to provide health benefit coverage not already reflected in the 
departmental budgets. 

SECTION 11. Funds Received for Special Purposes, Trust Funds. 
The Controller is hereby authorized and directed to continue the existing special and trust 
funds, revolving funds, and reserves and the receipts in and expenditures from each such 
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fund are hereby appropriated in accordance with law and the conditions under which each 
such fund was established. 

The Controller is hereby authorized and directed to set up additional special and trust 
funds and reserves as may be created by either additional grants and bequests or under 
other conditions and the receipts in each fund are hereby appropriated in accordance with 
law for the. purposes and subject to the conditions under which each such fund was 
established. 

s'ECTION 11.1 Special and Trust Funds Appropriated. 
Whenever the City and County of San Francisco shall receive for a special purpose from 
the United States of America, the State of California, or from any public or semi-public 
agency, or from any private person, firm or corporation, any moneys, or property to be 
converted into money, the Controller shall establish a special fund or account evidencing 
the said moneys so received and specifying the special purposes for which they have 
been received and for which they are held, which said account or fund shall be 
maintained by the Controller as long as any portion of said moneys or property remains. 

Recurring grant funds which are detailed in departmental budget submissions and 
approved by the Mayor and Board of Supervisors in the annual budget shall be deemed 
to have met the requirements of Administrative Code Section 10.170 for the approval to 
apply for, receive and expend said funds and shall be construed to be funds received for 
a specific purpose as set forth in this section. Positions specifically approved by granting 
agencies in said grant awards may be filled as though said positions were included in the 
annual budget and Annual Salary Ordinance, provided however that the tenure of such 
positions shall be contingent on the continued receipt .of said grant funds. Individual 
grants may be adjusted by the Controller to reflect actual awards made if granting 
agencies increase or decrease the grant award amounts estimated in budget 
submissions. 

The expenditures necessary from said funds or said accounts as created herein, in order 
to carry out the purpose for which said moneys or orders have been received or for which 
said accounts are being maintained, shall be approved by the Controller and said 
expenditures are hereby appropriated in accordance with the terms and conditions under 
which said moneys or orders have been received by the City and County of San 
Francisco, and in accordance with the conditions under which said funds are maintained. 

The Controller is authorized to adjust transfers to the San Francisco Capital Planning 
Fund, established by Administrative Code Section 10.100-286, to account for final capital 
project planning expenditures reimbursed from approved sale of bonds and other long 
term financing instruments. 

SECTION 11.2 Insurance Recoveries. 
Any moneys received by the City and County of San Francisco pursuant to the terms and 
conditions of any insurance policy are hereby appropriated and made available to the 
general city or specific departments for associated costs or claims. 
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SECTION 11.3 Bond Premiums. 
Premiums received from the sale of bonds are hereby appropriated for bond interest and 
redemption purposes of the issue upon which it was received. 

SECTION 11.4 Ballot Arguments. 
Receipts in and expenditures for payment for the printing of ballot arguments, are hereby 
appropriated in accordance with law and the conditions under which this appropriation is 
established. 

SECTION 11.5 Tenant Overtime. 
Whenever employees of departments are required to work overtime on account of 
services required by renters, lessees or tenants of City-owned or occupied properties, or 
recipients of services from City departments, in connection with such properties the cost 
of such overtime employment shall be collected by the departments from the requesters 
of said services and shall be deposited with the Treasurer to the credit of departmental 
appropriations. All moneys deposited therein are hereby appropriated for such purpose. 

SECTION 11.6 Refunds. 
The Controller is hereby authorized and directed to set up appropriations for refunding 
amounts deposited in the Treasury in excess of amounts due, and the receipts and 
expenditures from each are hereby appropriated in accordance with law. Whereby State 
statute, local ordinance or court order, interest is payable on amounts to be refunded, in 
the absence of appropriation therefore, such interest is herewith appropriated from the 
unappropriated interest fund or interest earnings of the fund involved. The Controller is 
authorized, and funds are hereby appropriated, to refund overpayments and any 
mandated interest or penalties from State, Federal and local agencies when audits or 
other financial analyses determine that the City has received payments in excess of 
amounts due. 

SECTION 11. 7 Arbitrage. 
The Controller is hereby authorized and directed to refund excess interest earnings on 
bond proceeds (arbitrage) when such amounts have been determined to be due and 
payable under applicable Internal Revenue Service regulations. Such arbitrage refunds 
shall be charged in the various bond funds in which the arbitrage earnings were recorded 
and such funds are hereby appropriated for the purpose. 

SECTION 11.8 Dam<lge Recoveries. 
Moneys received as payment for damage to City-owned property and equipment are 
hereby appropriated to the department concerned to pay the cost of repairing such 
equipment or property. Moneys received as payment for liquidated damages in a City
funded project are appropriated to the department incurring costs of repairing or abating 
the damages. Any excess funds, and any amount received for damaged property or 
equipment which is not to be repaired shall be credited to a related fund. 

SECTION 11.9 Purchasing Damage Recoveries. 
That portion of funds received pursuant to the provisions of Administrative Code Section 
21.33 - failure to deliver article contracted for - as may be needed to affect the required 
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procurement are hereby appropriated for that purpose and the balance, if any, shall be 
credited the related fund. 

SECTION 11.10 Off-Street Parking Guarantees. 
Whenever the Board of Supervisors has authorized the execution of agreements with 
corporations for the construction of off-street parking and other facilities under which the 
City and County of San Francisco guarantees the payment of the corporations' debt 
service or other payments for operation of the facility, it shall be incumbent upon the 
Controller to reserve from parking meter or other designated revenues sufficient funds to 
provide for such guarantees. The Controller is hereby authorized to make payments as 
previously guaranteed to the extent necessary and the reserves approved in each Annual 
Appropriation Ordinance are hereby appropriated. for the purpose. The Controller shall 
notify the Board of Supervisors annually of any payments made pursuant to this Section. 

SECTION 11.11 Hotel Tax - Special Situations. 
The Controller is hereby authorized and directed to make such interfund transfers or other 
adjustments as may be necessary to conform budget allocations to the requirements of 
the agreements and indentures of the 1994 Lease Revenue and/or San Francisco 
Redevelopment Agency Hotel Tax Revenue Bond issues. 

SECTION 11.12 Local Transportation Agency Fund. 
Local transportation funds are hereby appropriated pursuant to the Government Code. 

SECTION 11.13 Insurance. 
The Controller is hereby authorized to transfer to the City Risk Manager any amounts 
indicated in the budget estimate and appropriated hereby for the purchase of insurance or 
the payment of insurance premiums. 

SECTION 11.14 Grants to Commission on Aging and Child Support Services. 
The Commission on Aging and the Department of Child Support Services are authorized 
to receive and expend available federal and state contributions and grant awards for their 
target populations. The Controller is hereby authorized and directed to. make the 
appropriate entries to reflect the receipt and expenditure of said grant award funds and 
contributions. 

SECTION 11.15 FEMA, OES, Other Reimbursements. 
Whenever the City and County recovers funds from any federal or state agency as 
reimbursement for the cost of damages resulting from earthquakes and other disasters for 
which the Mayor has declared a state of emergency, such funds are hereby appropriated 
for the purpose. The Controller is authorized to transfer such funds to the credit of the 
departmental appropriation which initially incurred, the cost, or, if the fiscal year in which 
the expenses were charged has ended, to the credit of the fund which incurred the 
expenses. Revenues received from other governments as reimbursement for mutual aid 
provided by City departments are hereby appropriated for services provided. 

SECTION 11.16 Interest on Grant Funds. 
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Whenever the City and County earns interest on funds received from the State of 
California or the federal government and said interest is specifically required to be 
expended for the purpose for which the funds have been received, said interest is hereby 
appropriated in accordance with the terms under which the principal is received and 
appropriated. 

SECTION 11.17 Treasurer - Banking Agreements. 
Whenever the Treasurer finds that it is in the best interest of the City and County to use 
either a compensating balance or fee for service agreement to secure banking services 
that benefit all participants of the pool, any funds necessary to be paid for such 
agreement are to be charged against interest earnings and such funds are hereby 
approprfated for the purpose. 

The Treasurer may offset banking charges that benefit all participants of the investment 
pool against interest earned by the pool. The Treasurer shall allocate other bank charges 
and credit card processing to Departments or pool participants that benefit from those 
services. The Controller may transfer funds appropriated in the budget to general fund 
Departments as necessary to support allocated charges. 

SECTION 11.18 City Buildings-Acquisition with Certificates of Participation (COPs). 
Receipts in and expenditures from accounts set up for the acquisition and operation of 
City-owned buildings including, but not limited to 25 Van Ness Avenue and 1660 Mission 
Street, are hereby appropriated for the purposes set forth in the various bond indentures 
through which said properties were acquired. 

SECTION 11.19 Generally Accepted Principles of Financial Statement Presentation. 
The Controller is hereby authorized to make adjustments to departmental budgets as part 
of the year-end closing process to conform amounts to the Charter provisions and 
generally accepted principles of financial statement presentation. 

SECTION 11.20 Fund Balance Reporting and Government Fund Type Definitions. 
The Controller is authorized to establish or adjust fund type definitions for restricted, 
committed or assigned revenues and expenditures, in accordance with the requirements 
of Governmental Accounting Standards Board Statement 54. These changes will be 
designed to enhance the usefulness of fund balance information by providing clearer fund 
balance classifications that can be more consistently applied and by clarifying the existing 
governmental fund type definitions. Reclassification of funds shall be reviewed by the 
City's outsid.e auditors during their audit of the City's financial statements. 

SECTION 11.21 State Local Public Safety Fund. 
Amounts received from the State Local Public Safety Fund (Sales Taxes) for deposit to 
the Public Safety Augmentation Fund shall be transferred to the General Fund for use in 
meeting eligible costs of public safety as provided by State law and said funds are 
appropriated for said purposes. 

Said funds shall be allocated to support public safety department budgets, but not specific 
appropriation accounts, and shall be deemed to be expended at a rate of 75% of eligible 
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departmental expenditures up to the full amount received. The Controller is hereby 
directed to establish procedures to comply with state reporting requirements. 

SECTION 11.22 Laguna Honda Employee Development Account. 
The Controller is authorized and directed to set up special funds as may be required to 
receive employee, corporate and private donations made for the purpose of funding 
employee training and development. Donated funds for employee development will be 
automatically appropriated for such purpose, and shall be maintained in the City's 
financial systems. 

SECTION 11.23 Affordable Housing Loan Repayments and Interest Earnings. 
Loan repayments, proceeds of property sales in cases of defaulted loans, and interest 
earnings in special revenue funds designated for affordable housing are hereby 
appropriated for affordable housing program expenditures, including payments from loans 
made by the former San Francisco Redevelopment Agency and transferred to the 
Mayor's Office of Housing and Community Development, the designated the housing 
successor agency. Expenditures shall be subject to the conditions under which each such 
fund was established. 

SECTION 11.24 Developer Agreement Implementation Costs. 
The Controller is hereby authorized to appropriate reimbursements of City costs incurred 
to implement development.agreements approved by the Board of Supervisors, including 
but not limited to City staff time, consultant services and associated overhead costs to 
conduct plan review, inspection, and contract monitoring, and to draft, negotiate, and 
administer such agreements. This provision does not apply to development impact fees or 
developer exactions, which shall be appropriated by the Board of Supervisors. 

SECTION 12. Special Situations. 

SECTION 12.1 Revolving Funds. 
Surplus funds remaining in departmental appropriations may be transferred to fund 
increases in revolving funds up to the amount authorized by the Board of Supervisors if 
said Board, by ordinance, has authorized an increase in said revolving fund amounts. 

SECTION 12.2 Interest Allocations.· 
Interest shall not be allocated to any special, enterprise, or trust fund or account unless 
said allocation is required by Charter, state law or specific provision in the legislation that 
created said fund. Any interest earnings not allocated to special, enterprise or trust funds 
or accounts shall be credited, by the Controller, to General Fund Unallocated Revenues. 

SECTION 12.3 Property Tax. 
Consistent with the State Teeter Plan requirements, the Board of Supervisors elects to 
continue the alternative method of distribution of tax levies and collections in accordance 
with Revenue and Taxation Code Section 4701. The Board of Supervisors directs the 
Controller to maintain the Teeter Tax Losses Reserve Fund at an amount not less than 
1 % of the total of all taxes and assessments levied on the secured roll for that year for 
participating entities in the county as provided by Revenue and Taxation Code Section 
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4703. ·The Board of Supervisors authorizes the Controller to make timely property tax 
distributions to the Office of Community Investment and Infrastructure, the Treasure 
Island Development Authority, and City and County of San Francisco Infrastructure 
Financing Districts as approved by the Board of Supervisors through the budget, through 
development pass-through contracts, through tax increment allocation pledge agreements 
and ordinances, and as mandated by State law. 

The Controller is authorized to adjust the budget to conform to assumptions in final 
approved property tax rates and to make debt service payments for approved general 
ob.ligation bonds accordingly'. 

The Controller is authorized and directed to recover costs from the levy, collection and 
administration of property taxes. 

SECTION 12.4 New Project Reserves. 
Where this Board has set aside a portion of the General Reserve for a new project or 
program approved by a supplemental appropriation, any funds not required for the 
approved supplemental appropriation shall be returned to the General Fund General 
Reserve by the Controller. 

SECTION 12.5 Aid Payments. 
Aid paid from funds herein provided and refunded during the fiscal year hereof shall be 
credited to, and made available in, the appropriation from which said aid was provided. 

SECTION 12.6 Department of Public Health Transfer Payments, Indigent Health 
Revenues, and Realignment Funding to Offset for Low Income Health Programs. 
To more accurately reflect the total net budget of the Department of Public Health, this 
ordinance shows net revenues received from certain State and Federal health programs . 

. Funds necessary to participate in such programs that require transfer payments are 
hereby appropriated. The Controlle·r is authorized to defer surplus transfer payments, 
indigent health revenues, and Realignment funding to offset future reductions or audit 
adjustments associated with funding allocations for health services for low income 
individuals. 

SECTION 12.7 Municipal Transportation Agency. 
Consistent with the provisions of Proposition E and Proposition A creating the Municipal 
Transportation Agency and including. the Parking and Traffic function as a part of the 
Municipal Transportation Agency, the Controller is authorized to make such transfers and 

. reclassification of accounts necessary to properly reflect the provision of central services 
to the Municipal Transportation Agency in the books and accounts of the City. No change 
can increase or decrease the overall level of the City's budget. 

SECTION 12.8 Treasure Island Authority. 
Should the Treasure Island property be conveyed and deed transferred from the Federal 
Government, the Controller is hereby authorized to make budgetary adjustments 
necessary to ensure that there is no General Fund impact from this conveyance. 
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SECTION 12.9 Hetch Hetchy Power Stabilization Fund. 
Hetch Hetchy has entered into a long-term agreement to purchase a fixed amount of 
power. Any excess power from this contract will be sold back to the power market. 

To limit Hetch Hetchy's risk from adverse market conditions in the future years of the 
contract, the Controller is authorized to establish a power stabilization account that 
reserves any excess revenues from power sales in the early years of the contract. These 
funds may be used to offset potential losses in the later years of the contract. The 
balance in this fund may be reviewed and adjusted annually. 

The power purchase amount reflected in the department's expenditure budget is the net 
amount of the cost of power purchased for Hetch Hetchy use. Power purchase 
appropriations may be increased by the Controller to reflect the pass through costs of 
power purchased for resale under long-term fixed contracts previously approved by .the 
Board of Supervisors. 

SECTION 12.10 Closure of Special Funds, Projects, and Accounts 
In accordance with Administrative Code Section 10.100-1 (d), if there has been no 
expenditure activity for the past two fiscal years, a special fund or project can be closed 
and repealed. The Controller is hereby authorized and directed to reconcile and balance 
funds, projects and accounts. The Controller is directed to create a clearing account for 
the purpose of balancing surpluses and deficits in such funds, projects and accounts, and 
funding administrative costs incurred to perform such reconciliations. 

SECTION 12.11 Charter-Mandated Baseline Appropriations. 
The Controller is authorized to increase or reduce budgetary appropriations as required 
by the Charter for baseline allocations to align allocations to the amounts required by 
formula based on actual revenues received during the fiscal year. Departments must 
obtain Board of Supervisors' approval prior to any expenditure supported by increasing 
baseline allocations as required under the Charter and the Municipal Code. 

SECTION 12.12 Parking Tax Allocation. 
The Controller is authorized to increase or decrease final budgetary allocation of parking 
tax in-lieu transfers to reflect actual collections to the Municipal Transportation Agency. 
The Municipal Transportation Agency must obtain Board of Supervisors' approval prior to 
any expenditure supported by allocations that accrue to the Agencies that are greater 
than those already appropriated in the Annual Appropriation Ordinance. 

SECTION 12.13 Former Redevelopment Agency Funds. 
Pursuant to Board of Supervisors Ordinance 215-12, the Successor Agency to the San 
Francisco Redevelopment Agency (also known as the Office of Community Investment 
and Infrastructure, or OCll) is a separate legal entity from the City and its budget is 
subject to separate approval by resolution of the Board of Supervisors. The Controller is 
authorized to transfer funds and appropriation authority between and within accounts 
related to former San Francisco Redevelopment Agency fund balances to serve the 
accounting requirements of the OCll, the Port, the Mayor's Office of Housing and the City 
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Administrator's office and to comply with State requirements . and applicable bond 
covenants. 

The Purchaser is authorized to allow the OCll and Departments to follow applicable 
contracting and purchasing procedures of the former SFRA and waive inconsistent 
provisions of the San Francisco Administrative Code when managing contracts and 
purchasing transactions related to programs formerly administered by the SFRA. 

If during the course of the budget period, the OCll requests Departments to provide 
additional services beyond budgeted amounts and the Controller determines that the 
Success.or Agency has sufficient additional funds available to reimburse Departments for 
such additional services, the Departmental expenditure authority to provide such services 
is hereby appropriated. 

When 100% of property tax increment revenues for a redevelopment project area are 
pledged based on an agreement that constitutes an enforceable obligation, the Controller 
will increase or decrease appropriations to match actual revenues realized for the project 
area. 

The Mayor's Office of Housing is authorized to act as the fiscal agent for the Public 
Initiatives Development Corporation .(PIDC) and receive and disburse PIDC funds as 
authorized by the PIDC bylaws and the PIDC Board of Directors . 

. SECTION 12.14 CleanPowerSF. 
CleanPowerSF customer payments and all other associated revenues deposited in the 
CleanPowerSF special revenue fund are hereby appropriated for fiscal years 2018-19 
and 2019-20 in the amounts actually received by the City and County in such fiscal year. 
Estimated amounts of those appropriations are provided for information only. The 
Controller is authorized to disburse the revenues appropriated by this section as well as 
those appropriated yet unspent from prior fiscal years to pay power purchase obligations 
and other operating costs as provided in the program plans and annual budgets, as 
approved by the Board of Supervisors for the purposes authorized therein. Estimated 
customer revenues are $112,415,632 in fiscal year 2018-19 and $156,864,143 in fiscal 
year 2019-20. 

SECTION 13. Treasure Island Development Authority. 
The budget for the Treasure Island Development Authority is subject to separate approval 
by resolution of the Board of Supervisors. Work performed by City departments for the 
Treasure Island Development Authority may also be reflected in the City's budget. 
Administrative support to the Treasure Island Development Authority shall be performed . 
by the General Services Agency. The General Services Agency may include required 
positions and operating costs in its annual budget, funded by the Treasure Island 
Development Authority. 

SECTION 14. Departments. 
The term department as used in this ordinance shall mean department, bureau, office, 
utility, agency, board or commission, as the case may be. The term department head as 
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used herein shall be the chief executive duly appointed and acting as provided in the 
Charter. When one or more departments are reorganized or consolidated, the former 
entities may be displayed as separate units, if, in the opinion of the Controller, this will 
facilitate accounting or reporting. 

(a) The Public Utilities Commission shall be considered one entity for budget purposes 
and for disbursement of.funds within each of the enterprises. The entity shaU retain its 
enterprises, including Water, Hetch Hetchy, Wastewater, and the Public Utilities 
Commission, as separate utility fund enterprises under the jurisdiction of the Public 
Utilities Commission and with the authority provided by the Charter. This section shall not 
be construed as a merger or completion of the Hetch Hetchy Project, which shall not be 
deemed completed until a specific finding of completion has been made by the Public 
Utilities Commission. The consolidated agency will be recognized for purposes of 
determining employee seniority, position transfers, budgetary authority and transfers or 
reappropriation of funds. 

(b) There shall be a General Services Agency, headed by the City Administrator, 
including the Department of Public Works, the Department of Telecommunication and 
Information Services, and the Department of Administrative Services 

The City Administrator shall be considered one entity for budget purposes and for 
disbursement of funds. This budgetary structure does not affect the separate legal status 

·of the departments placed within the entity: Administrative Services, Medical Examiner, 
Convention and Facilities Management, and Animal Care and Control. Each of these 
departments shall retain the duties and responsibilities of departments as provided in the 
Charter and the Administrative Code, including but not limited to appointing and 
contracting authority. 

(c) There shall be a Human Services Agency, which shall be considered one entity for 
budget purposes and for disbursement of funds. Within the Human Services Agency shall 
be two departments: (1) the Department of Human Services, under the Human Services 
Commission, and (2) the Department of Aging and Adult Services ("DAAS"), under the 
Mayor, includes Adult Protective Services, the Public Administrator/Public Guardian, the 
Mental Health Conservator, the Office on Aging, the County Veterans' Service Officer, 
and the In-Home Supportive Services Program. This budgetary structure does not affect 
the legal status or structure of the two departments, unless reorganized under Charter 
Section 4.132. The Director of Human Resources and the Controller are authorized to 
transfer employees, positions, and funding in order to effectuate the transfer of the 
program from one department to the other. The consolidated agency will be recognized 
for purposes of determining employee seniority, position transfers, budgetary authority 
and transfers or reappropriation of funds. 

The departments within the Human Services Agency shall coordinate with each other and 
with the Commission on Aging to improve delivery of services, increase administrative 
efficiencies and eliminate duplication of efforts. To this end, they may share staff and 
facilities. The Commission on Aging shall remain the Area Agency on Aging. This 
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coordination is not intended to diminish the authority of the Commission on Aging over 
matters under the jurisdiction of the Commission. 

The Director of the Commission on Aging also may serve as the department head for 
DAAS, and/or as a deputy director for the Department of Human Services, but shall 
receive no additional compensation by virtue of an additionai appointment. If an additional 
appointment is made, it shall not diminish the authority of the Commission on Aging over 
matters under the jurisdiction of the Commission. 

The Department of Homelessness and Supportive Housing (HOM) is an office of the City 
until the Board of Supervisors adopts an ordinance authorizing the creation of a separate 
department. The appropriation summary contained herein referring to HOM is for display 
purposes only. · 

SECTION 15. Travel Reimbursement and Cell Phone Stipends. 
The Controller shall establish rules for the payment of all amounts payable for travel for 
officers and ·employees, and for the presentation of such vouchers as he shall deem 
proper in connection with expenditures made pursuant to said Sectbn. No allowance 
shall be made for traveling expenses provided for in this ordinance unless funds have 
been appropriated or set aside for such expenses in accordance with the provisions of the 
Charter. · 

The Controller may advance the sums necessary for traveling expenses, but proper 
account and return must be made of said sums so advanced by the person receiving the 
same within ten days after said person returns to duty in the City and County of San 
Francisco, and failure on the part of the person involved to make such accounting shall be 
sufficient cause for the Controller to withhold from such persons pay check or checks in a 
sum equivalent to the amount to be accounted. 

In consultation with the Director of Human Resources, the Controller shall establish rules 
and parameters for the payment of monthly stipends to officers and employees who use 
their own cells phones to maintain continuous communication with their workplace, and 
who participate in a Citywide program that reduces costs of City-owned cell phones. 

SECTION 16. Contributed Revenue Reserve and Audit and Adjustment Reserve. 
The Controller is hereby authorized to establish a Contributed Revenue and Adjustment 
Reserve to accumulate receipts in excess of those estimated revenues or unexpended 
appropriations stated herein. Said reserve is established for the purpose of funding the 
budget of the subsequent year, and the receipts in .this reserve are hereby appropriated 
for said purpose. The Controller is authorized to maintain an Audit and Adjustment 
Reserve to offset audit adjustments, and to balance expenditure accounts to conform to 
year-end balancing and year-end close requirements. 

SECTION 17. Airport Service Payment. 
The moneys received from the Airport's revenue fund as the Annual Service Payment 
provided in the Airline-Airport Lease and Use Agreement are in satisfaction of . all 
obligations of the Airport Commission for indirect services provided by the City and 
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County of San Francisco to the Commission and San Francisco International Airport and 
constitute the total transfer to the City's General Fund. 

The Controller is hereby authorized and directed to transfer to the City's General Fund 
from the Airport revenue fund with the approval of the Airport Commission funds that 
constitute the annual service payment provided in the Airline - Airport Lease and Use 
Agreement in addition to the amount stated in the Annual Appropriation Ordinance. 

On the last business day of the fiscal year, unless otherwise directed by the Airports 
Commission, the Controller is hereby authorized and directed to transfer all moneys 
remaining in the Airport's Contingency Account to the Airport's Revenue Fund. The 
Controller is further authorized and directed to return such amounts as were transferred 
from the Contingency Account, back to the Contingency Account from the Revenue Fund 
Unappropriated Surplus on the first business day of the succeeding fiscal year, unless 
otherwise directed by the Airports Commission. 

SECTION 18. Pooled Cash, Investments. 
The Treasurer and Controller are hereby authorized to transfer available fund balances 
within pooled cash accounts to meet the cash management of the City, provided that 
special and non-subsidized enterprise funds shall· be credited interest earnings on any 
funds temporarily borrowed there from at the rate of interest earned on the City Pooled 
Cash Fund. No such cash transfers shall be allowed where the investment of said funds 
in investments such as the pooled funds of the City and County is res.tricted by law. 

SECTION 19. Matching Funds for Federal or State Programs. 
Funds contributed to meet operating deficits and/or to provide matching funds for federal 
or State aid (e.g. Medicaid under SB 855 or similar legislation for San Francisco General 
Hospital) are specifically deemed to be made exclusively from local property and 
business tax sources. 

SECTION 20. Advance Funding of Bond Projects - City Departments. 
Whenever the City and County has authorized appropriations for the advance funding of 
projects which may at a future time be funded from the proceeds of general obligation, 
revenue, or lease revenue bond issues or other legal obligations of the City and County, 
the Controller shall recover from bond proceeds or other available sources, when they 
become available, the amount of any interest earnings foregone by the General Fund as 
a· result of such cash advance to disbursements made pursuant to said appropriations. 
The Controller shall use the monthly rate of return earned by the Treasurer on City 
Pooled Cash Fund during the period or periods covered by the advance as the basis for 
computing the amount of interest foregone which is to be credited to the General Fund. 

SECTION 21. Advance Funding of Projects -Transportation Authority. 
Whenever the San Francisco County Transportation Authority requests advance funding 
of the costs of administration or the costs of projects specified in the City and County of 
San Francisco Transportation Expenditure Plan which will be funded from proceeds of the 
transactions and use tax as set forth in Article 14 of Part Ill of the Municipal Code of the 
City and County of San Francisco, the Controller is hereby authorized to make such 
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advance. The Controller shall recover from the proceeds of the transactions and use tax 
when they become available, the amount of the advance and any interest earnings 
foregone by the City and County General Fund as a result of such cash advance funding. 
The Controller shall use the monthly rate of return earned by the Treasurer on General 
City Pooled Cash funds during the period or periods covered by the.advance as the basis 
for computing the amount of interest foregone which is to be credited to the General 
Fund. · 

SECTION 22. Controller to Correct Clerical Errors. 
The Controller is hereby authorized and directed to adjust interdepartmental 
appropriations, make transfers to correct objects of expenditures classifications and to 
correct clerical or computational errors as may be ascertained by the Controller to exist in 
the Annual Budget as adopted by the Board of Supervisors. The Controller shall file with 
the Clerk of the Board a list of such adjustments, transfers and corrections made pursuant 
to this Section. 

The Controller is hereby authorized to make the necessary transfers to correct objects of 
expenditure classifications, and corrections in classifications made necessary by changes 
in the proposed method of expenditure. 

SECTION 22.1 Controller to Implement New Financial System. 
In order to complete implementation of the Financial System Replacement Project, the 
Controller shall have the authority to reclassify departments' appropriations to conform to 
the accounting structures established in the new system. 

SECTION 23. Transfer of State Revenues. 
The Controller is authorized to transfer revenues among City departments to comply with 
provisions in the State budget. 

SECTION 24. Use of Permit Revenues from the Department of Building Inspection. 
Permit revenue funds from the Department of Building Inspection that are transferred to 
other departments as shown in this budget shall be used only to· fund the planning, 
regulatory, enforcement and building design activities that h.ave a demonstrated nexus 
with the projects that produce the fee revenues. 

SECTION 25. Board of Supervisors Official Advertising Charges. 
The Board of Supervisors is authorized to coiled funds from enterprise departments to 
place official advertising. The funds collected are automatically appropriated in the budget 
of the Board of Supervisors as they are received. 

SECTION 26. Work Order Appropriations. 
The Board of Supervisors directs the Controller to establish work orders pursuant to 
Board-approved appropriations, including positions needed to perform work order 
services, and corresponding recoveries for services that are fully cost covered, including 
but not limited to services provided by one City department to another City department, as 
well as services provided by City departments to external agencies, including but not 
limited to the Office of Community Investment and Infrastructure, the Treasure Island 
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Development Authority, the School District, and the Community College. Revenues for 
services from external agencies shall be·. appropriated by the Controller in accordance 
with the terms and conditions established to perform the service. 

It is the policy of the Mayor and the Board of Supervisors to allocate costs associated with 
the replacement of the City's financial and purchasing system to all City Departments 
proportional to the departments' costs and financial requirements. In order to minimize 
new General Fund appropriations to complete the project, the Controller is authorized and 
directed to work with departments to identify efficiencies and savings in their financial and 
administrative operations to be applied to offset their share of the costs of this project, 
and is authorized to apply said savings to the project. 

SECTION 26.1 Property Tax System 
In order to minimize new appropriations to the property tax system replacement project, 
the Controller is authorized and directed to apply operational savings from the offices of 
the Tax Collector, Assessor, and Controller to the project. No later than June 1, 2018 the 
Controller shall report to the Budget and Legislative Analyst's Office and Budget and 
Finance Committee on the specific amount of operational savings, including details on the 
source of such savings, in the budgets of Tax Collector, Assessor, and Controller that are 
re-allocated to the Property Tax System Replacement Project 

SECTION 27. Fee Reserves and Deferrals. 
The Controller is authorized to establish fee reserve allocations for a given program to the 
extent that the cost of service exceeds the revenue received in a given fiscal year, 
including establishment of deferred revenue or reserve accounts. 

SECTION 28. Close-Out of Reserved Appropriations. 
On an annual basis, the Controller shall report the status of all reserves, their remaining 
balances, and departments' explanations of why. funding has not been requested for 
release. Continuation of reserves will be subject to consideration and action by the 
Budget and Finance Committee. The Controller shall close out reserved appropriations 
that are no longer required by the department for the purposes for which they were 
appropriated. · 

SECTION 28.1. Reserves Placed on Expenditures by Controller. 
Consistent with Charter Section 3.105(d), the Controller is authorized to reserve 

. expenditures in the City's budget equal to uncertain revenues, as deemed appropriate by 
the Controller. The Controller is authorized to remove, transfer, and update reserves to 
expenditures in the budget as revenue estimates are updated and received in order to 
maintain City operations. 

SECTION 29. Appropriation Control of Capital Improvement Projects and Equipment. 
Unless otherwise exempted in another section of the Administrative Code or Annual 
Appropriation Ordinance, and in accordance with Administrative Code Section 3.18, 
departments may transfer funds from one Board-approved capital project to another 
Board-approved capital project. The Controller shall approve transfers only if they do not 
materially change the size or scope of the original project. Annually, the Controller shall 
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report to the Board of Supervisors on transfers of funds that exceed 10% of the original 
appropriation to which the transfer is made. 

The Controller is authorized to approve substitutions within equipment items purchased to 
equip capital facilities providing that the total cost is within the Board-approved capital 
project appropriation. 

The Controller is authorized to transfer approved appropriations between departments to 
correctly account for capitalization of fixed assets. 

SECTION 30. Business Improvement Districts. 
Proceeds from all special assessments levied on real property included in the property
based business improvement districts in the City and County of San Francisco are hereby 
appropriated for fiscal years 2018-19 and 2019-20 in the respective amounts actually 
received by the City and County in such fiscal year for each such district. Estimated 
amounts of those appropriations for the business improvement districts identified are 
summarized in the chart below for information only. 

The Controller is authorized to disburse the assessment revenues appropriated by this 
section to the respective Owners' Associations (as defined in Section 36614.5 of the 
Streets and Highways Code) for such districts as provided in the management district 
plans, resolutions establishing the districts, annual budgets and management 
agreements, as approved by the Board of Supervisors for each such district, for the 
purposes authorized therein. The Tourism Improvement District and Moscone Expansion 
Business Improvement District assessments are levied on gross hotel room revenue, not 
real property, and are collected and distributed by the Tax Collector's Office. · 
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Administrative Provisions (Adopted Budget) Fiscal Years 2018-2019 and 2019-2020 

District/Resolution No./Special Asssessment No. FY 2018-19 FY 2019-20 

Castro/Upper Market Community Benefit District, 582-05, 63 $498,133 $498,133 

Central Market Community Benefit District, 631-06, 66 $1,458,969 $1,458,969 

Civic Center Community Benefit District, 021-11, 31 $828,893 $828,893 

Dogpatch & Northwest Potrero Hill Green Benefit District, 301-15, 33 $584,753 $584,753 

Fisherman's Wharf Community Benefit District, 540-05, 64 $695,045 $695,045 

Fisherman's Wharf Portside, 539-05, F-107 $230,818 $230,818 

Greater Rincon Hill CBD, 299-15, 32 $3,287,636 $3,287,636 

Greater Union Square Business Improvement District, 550-10, 57 $3,551,533 $3,551,533 

Japantown Community Benefit District, 302-17, 47 $393,701 $393,701 

Lower Polk Community Benefit District, 314-14, 74 $839, 148 $839, 148 

rv1oscone Expansion Business Improvement Oistrict, 26-13 $30,300,000 $31,300,000 

Noe Valley Community Benefit District, 583-05, 61 $265,123 $265,123 

North of Market/Tenderloin Community Benefit District, 584-05, 62 $1,089,904 $1,089,904 

Ocean Avenue, 587-10, 73 $311,579 $311,579 

San Francisco Bay Restoration Authority, Measure AA, June 2016 $2,377,296 $2,377,296 

Top of Broadway, 263-13, 76 $108,178 $108,178 

Tourism Improvement District, 504-08, 75 $25,200,000 $26,100,000 

Yerba Buena Community Benefit District, 330-08, 96 $3,009,910 $3,009,910 

SECTION 31 .. Infrastructure Financing and Infrastructure Revitalization Financing 
Districts. 
Pursuant to California Government Code Section 53395 et seq. (IFD Law), the Board of 
Supervisors has formed Infrastructure Financing (IFD) and Infrastructure Revitalization 
Financing (IRFD) Districts within the City and County of San Francisco. The Board of 
Supervisors hereby authorizes the Controller to transfer funds and appropriation authority 
between and within accounts related to City and County of San Francisco IFDs and 
IRFDs to serve accounting and State requirements,' the latest approved Infrastructure 
Financing Plan for a District, and applicable bond covenants. 

When 100% of the portion of property tax increment normally appropriated to the City and 
County of San Francisco's General Fund or Special Revenue Fund or to the County's 
Educational Revenue Augmentation Fund (ERAF) is instead pledged, based on Board of 
Supervisors Ordinance, the Controller may increase or decrease appropriations to match 
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actual revenues realized for the IFD or IRFD. Any increases to appropriations would be 
consistent with the Financing Plan previously approved by the Board of Supervisors. . . 

IFD/IRFD No I Title Ordinance Estimated Tax Increment 

FY 2018-19 FY 2019-20 
IFD 2 Port Infrastructure Financing District 

Subproject Area Pier 70 G-1 Historic Core 27-16 $ 539,000 $ 719,000 
IFD 2 Port Infrastructure Financing District 

Project Area I (Mission Rock) 34-18 $ - $ -
IRFD 1 Treasure Island Infrastructure Revitalization 

Financing District 21-17 $ 148,000 $ 1,066,000 

SECTION 32. Labor Cost Contingency Reserve. 
Notwithstanding Section 7.3 of these provisions, seventy million dollars ($70,000,000) of 
unassigned fund balance from fiscal year 2017-18 is. hereby assigned to a budget 
contingency reserve for the purpose of managing costs related to wage and salary -
provisions negotiated in the City's labor contracts in fiscal year 2019-20, and to manage 
volatility in employee health and pension benefit costs. This assignment shall not be 
included in the calculations of deposits to the Budget Stabilization Reserve as required in 
Administrative Code Section 10.60 (c). 

SECTION 33. State and Federal Revenue Risk Reserve. 
Forty million dollars ($40,000,000) of unassigned fund balance from fiscal year 2017-18 is 
hereby assigned to a budget contingency reserve for the purpose of managing state, 
federal and other revenue uncertainty during the term of the proposed budget. This 
assignment shall not be included in the calculations of deposits to the Budget Stabilization 
Reserve as required in Administrative Code Section 10.60 (c) .. 

SECTION 34. Transbay Joint Powers Authority Financing. 
Sources received for purposes of payment of debt service for the approved and issued 
Transbay Community Facilities District special tax bonds and the approved and drawn 
City bridge loan to the Transbay Joint Powers Authority are hereby appropriated. 

SECTION 35. Implementation of Proposed November 2018 Ballot Measure to 
Dedicate Hotel Tax Proceeds. 
This ordinance assumes hotel tax revenue allocations and expenditures necessary to 
conform with the provisions contained in Board of Supervisors File No. 180122 titled 
"Initiative Ordinance - Business and Tax Regulations and Administrative Codes - Hotel 
Tax Allocations," which is proposed to be placed on the November 2018 ballot and would, 
if approved, dedicate hotel taxes for the purposes stated in the measure effective January 
1, 2019. Should the measure fail, the Controller is directed to adjust the budget to 
increase transfers from the General Fund to the Grants for the Arts, the Cultural Equity 
Endowment and Cultural Centers to support existing expenditures in the second half of 
fiscal year 2018-19. 
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The Police Commission 

CITY AND COUNTY OF SAN FRANCISCO 

Honorable B"oard of Supervisors . 
City Hall, _Room. 244 
#1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

Dear Honorable Supervisors: . 

June 7, 2018 

TIIOMAS MAZZUCCO 
Vice President 

PETRADeJESUS 
Commissioner 

ROBERT M. HIRSCH 
Commissioner 

JOHN HAMASAKI 
Commissioner 

CINDY ELIAS 
Commissioner 

Sergeant Rachael Kilshaw 
Secretary 

At the meeting of the Police ~om mission on Wednesday, June 6, 2018, the following 
resolution was adqpted: 

RESOLUTION NO .. 18-37 

APPROVAL TO RECOMMEND THAT THE BOARD OF SUPERVISORS APPROVE A BUDGET 
MODIFICA'flON REALLOCATING $6,174,380.23 IN SALARIES BUDGET TO INTERDEPJ\RTMENTAL 
SERVICES FOR WORl<ER1S COMPENSATION 

RESOLVED, that the Police Commission hereby recommend that the Board of 
Supervisors approve a budget modification reallocating $6,174,380.23 in salaries budget to 
interdepartmental services for worker's compensation. 

AYES: 

949/rct 

Commissioners Mazzucco, DeJesus, Hirsch, Hamasaki, Elias 

Very truly yours, 

~w,O~r~ 
Sergeant ~hae) Kilshaw 
Secr·etary 
San Francisco Police Commission 

cc: Director C. McGuire/Fiscal 

SAN FRANCISCO POLICE DEPARTMENT HEADQUART~R.S~245 3RD STREET, 6w FLOOR, SAN FRANCISCO, CA 94158 
(415) 837-7070 FAX (415) 575-60MUAIL: sfpd.commission@sfgov.org · 



Wong, Linda (BOS) 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Good Afternoon Angela, 
I hope you are well! 

--~ .. 

Cassandra Costello <cassandra@sftravel.com> 
Friday, June 08, 2018 4:07 PM 
Calvillo, Angela (BOS) 
Wong, Linda (BOS) 
Please Distribute 
Thank you from Clean Safe Coalition to.pdf 

--... 

Can .you please deliver the attached letter to each member of the board of supervisors? It is should go on file with 
correspondence for the FY 18/19 budget process. 

Let me know if you prefer that I send it to them directly. 
Thanks, 
Cassandra 

Cassandra Costello I VP, Public Policy & Executive Programs 
E cassandra@sftravel.com I T 415.227.2655 I F 415.227.2631 

San Francisco Travel I One Front Street, Suite 2900 I San Francisco, CA 94111 
sftravel.com I Follow us on Facebook +Twitter 

Never the Same. Always San Francisco. 
June 23-24 SF Pride I July 20-22 Rugby World Cup Sevens 

Got Meetings? Check Out Our Pick Two Promotion! 
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II~ • .-.an trandtco 
~rt.~;,;. .. ilt..:n90 ---= !JlllUl2%1Uit 

June 8, 2018 

Mayor Mark Farrell 
San Francisco City Hall 
1 Dr Carlton B Goodlett Place 
San Francisco, CA 94102 

Dear Mayor Farrell: 

cH,4 
~'tt~ 

Hotel Council 
---(}f---
SAl\J FR1\NC!Sc'.O 

GOLD.E:N GATl:· 
·aesrAURANT 
AISOCIATIO!f 
_.,,l:l?J4--

Fi.Sher ma.a 
WlfA.JIJr 
. OOMIM!n!T\' BENEFIT DISllllCT 

I 0 B S 

As committed business and neighborhood leaders of the Clean and Safe Coalition, we would like to thank you 
for your P.roposed investments to keep San Francisco clean and safe, while supporting our unsheltered 
neighbors and those suffering on our streets every day. 

. I 

Thank you for your proposed investments in FY 2018-2019 budgetto address homelessness, street cleanliness, 
and public safety. Thank you for listening to .our concerns and committing the following investments: 

• $4 million for permanent supportive housing_ 
• $1.2 million for the Homeward Bound program 
• $15.2 million for four new Navigation Center facilities 
• $1 million for rapid rehousing programs for Transitional Age Youth 
• $6 million for a dedicated diug addiction street team 
• $13 million for a comprehensive street cleaning program and staffed public toilets 
• $3 .4 million for new street cleaning vehicles 
• 250 additional sworn police officers 
• $8 million for 90 new 911 dispatcher recruits 
• $304 million for long-term improvement projects, including street resurfacing, sidewalk repair, and 

improvements to our park system 

These investments will provide the mµch needed support to_ our neighbors in need, while addressing the serious 
concerns of our residents and visitors. On behalf of San Francisco businesses and residents, we th.ank you for 
your proposed investments in keeping San Francisco clean and safe for everyone. · 

Sincerely, 

fL4-
Joe D' Al~ssandro I President and CEO, San Francisco Travel Association 
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·#C/ :.,_L)_v:~-1.'4/t 
' . ~ . , 

Kevin Carroll I Executive Director, Hotel Council of San Francisco 

Jim Lazarus I Senior Vice President of Public Policy, San Francisco Chamber of Commerce 

~ 
Gwyneth Borden I Executive Director, Golden Gate Restaurant Association 

John Bozeinan I Director, Government and Industry Affairs, Building Owners and Managers Association 

/...-) ---.... ~- -
... (--~-· ,?'", 
----~(-" ·- ... ( .) 

"-.,.__ .... -' \__ ........ 
Cathy Maupin I Executive Director, Y erba Buena Community Benefit District 

Tracy Everwine I Executive Director, Civic Center Community Benefit District 

Troy Campbell I Executive Director, Fisherman's Wharf Community Benefit District 

~
. 

' . . 

Chris Wright I Executive Director, Committee on Jobs 

CC: District 1 Supervisor Sandra Lee Fewer 
District 2 Supervisor Catherine Stefani 
District 3 Supervisor Aaron Peskin 
District 4 Supervisor Katy Tang 
District 5 Supervisor London Breed 
District 6 Supervisor Jane Kim 
District 7 Supervisor Norman Yee 
District 8 Supervisor Rafael Mandelman 
District 9 Supervisor Hillary Ronen 
District 10 Supervisor Malia Cohen 
District 11 Supervisor Ahsha Safai 

452 



Wong, Linda (BOS) 

om: 
~nt: 

To: 
Cc: 
Subject: 
Attachments: 

Hello Linda, 

Jessica Lum <jessical@sftravel.com> 
Friday, June 22, 2018 4:26 PM 
Wong, Linda (BOS) 
DPH - cassandra 
Letter of Support for Police Staffing Levels - SF Travel 
SF Travel - Letter of Support for Increase Police Staffing.pdf 

I hope you are well. San Francisco Travel would like to submit the attached letter of support urging the Budget and 
Finance Committee to approve the proposed increase of250 uniformed police officers to the Police Department. 

Could you please distribute the attached letter to the board and put it on file? 

Thank you! 

Jessica Lum I Director, Public Policy & Executive Office Programs 
E jessical@sfttavel.com I T 41!;).227.2623 I F 415.227.2668 

'an Francisco Travel I One Front Street, Suite 2900 I San Francisco, CA 94111 
.travel.com I Follow us on Facebook +Twitter 

Never the Same. Always San Francisco. 
June 23-24 SF Pride I July 20-22 Rugby World Cup Sevens 

Got Meetings? Check Out Our Pick Two Promotion! 
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Saa . 
l'ft1.nctsco 
Traver 

June 22, 2018 

The Honorable Malia Cohen 
Chair, Budget and Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, #244 
San Francisco, CA 94012 

Re: Police Department Staffing Budget 

Dear Supervisor Cohen, 

On behalf of the San Francisco Travel Association, which represents over 1,300 businesses, I 
am urging the Budget and Finance Committee to approve the Police Department's funding 
request to increase staffing levels to meet the City's growing needs. 

The Charter "minimum" police staffing levels, set by voters in 1994, was fixed at a time when 
the population was approximately 724,000, 20% lower than it is today. In 2017, San Francisco 
welcomed over 25 million visitors, compared to only 16 million visitors in 1999. This is an 
increase of approximately 25,000 more visitors per day from when the staffing levels were 
established. 

There is a clear need for increased staffing. We believe the best way to deter crime and 
threatening street behavior is to put more officers on the beat in popular tourist attractions, 
neighborhood commercial districts, and transit hubs. We must also ensure that the City 
remains ahead of the curve with retirements and assure that response times to all crimes in 
progress are met. Our growing city needs to increase police staffing levels. 

San Francisco Trav~I urges the Board of Supervisors to approve Mayor Farrell's four-year plan 
to increase the Police Department's uniformed force by 250 officers. 

Sincerely, 

llft&-,.k--4 
Joe D'Alessandro 
President and CEO 

San Frtmclo;oo TravBI Aasoalatlnn 
On~F;ont Stm;;t. Sutts 2900 ~ S.;n !"ranC'..s·:o:r, CA \'Ml '1 • :1f:rn·:el·;·:0m 
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Wong, Linda (BOS) 

·om: 
...ient: 
To: 
Subject: 

Board of Supervisors, (BOS) 
Tuesday, June 19, 2018 1:51 PM 
Wong, Linda (BOS) 
FW: Comment and requests for the Budget Approval of the SFPD and Office of the District 
Attorney 

From: Justice for Luis Gongora Pat [mailto:justice41uis@gmail.com] 
Sent: Tuesday, June 19, 2018 6:49 AM 
To: Cohen, Malia (BOS) <malia.cohen@sfgov.org>; Fewer, Sandra (BOS) <sandra.fewer@sfgov.org>; Yee, Norman (BOS) 
<norman.yee@sfgov.org>; Stefani, Catherine (BOS) <catherine.stefani@sfgov.org>; Sheehy, Jeff (BOS) 
<jeff.sheehy@sfgov.org> 
Cc: TeaboMaya@gmail.com; Luis Poot <luisapoot@yahoo.com>; Board of Supervisors, (BOS) 
<board.of.supervisors@sfgov.org> 

Subject: Comment and requests for the Budget Approval of the SFPD and Office of the District Attorney 

Dear Supervisors Cohen, Fewer, Stefani, Yee and Sheehy, 

My name is Adriana Camarena and I am writing on behalf of the family of Luis Gongora Pat and our grassroots 
organization Justice and Honor for Luis Gongora Pat. We send our public comment to support the following 
requests with regards to the budgets of San Francisco Police Department (SFPD) and the District Attorney. 

In the context of racists texts, corruption scandals and a spike in police murders, the City ordered a reform of 
the SFPD in 2016. Since the reform began, no system of measurable outcomes and goals has been established 
for any of the substantive areas of reform since the process began. Except for community policing, there has 
been no progress towards even establishing a strategic plan for reform. As a result, neither the Supervisors nor 
the public (not even SFPD) know whether or not SFPD is making any progress in reforming its culture and 
conduct regarding intrinsic bias, community policing, use of force, hiring and recruiting practices or 
accquntability .. 

We respectfully ask the Supervisors to please place a significant hold on the SFPD budget-we suggest 
holding 25% of the budget and denying approval of a taser acquisition budget-until such a system for 
establishing and continuously monitoring and evaluating measurable outcomes and goals for the SFPD 
reform process is established. The understanding is of course that this system will be established through 
community oriented processes to reflect community concerns that sparked the reform process to begin with. 
Once established, we request that the Supervisors continue to hold a significant percentage of the SFPD budget 
until there is demonstrable and significant progress towards meeting measurable goals and outcomes of reform. 

We commend Sup. Yee's resolution for a study to determine the correct department size and budget for 
SFPD, asking that this effort align to the recommendations and process of reform mentioned above. 

District Attorney 

In regards to the Office of the District Attorney, in 2016, also in the context of community demands for reform 
and accountability, the Board of Supervisors approved a $1.8 million (later $1.5 million) dollar budget to 
establish the Bureau of Independent Investigations with the primaiy purpose of: · 
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1. Investigating and reviewing all officer-involved shootings and in-custody deaths. 
2. Investigating and reviewing all other excessive use of force cases. 
3. Conviction review: assessing and remedying individual colorable claims of innocence and broadly examine 
cases of misconduct discovered through a proactive, internal lookback process 

Since the BII was established there has not been one single ors fatal or non-fatal of the 54 incidents that took 
place from 2011-2017 (or any other incident of excessive use of force for that matter) for which the D.A. has 
pursued criminal charges. We invite you to look at our online report on D.A. George Gascon's Scorecard on Charging 
SFPD Killings from 2011-March 2018: A 100% Police Impunity Rate! 

As the Public Defender Jeff Adachi made clear after the D.A. announced his non-charging decision in the ors 
cases of Mario Woods and Luis Gongora Pat a few weeks back, the D .A: has the evidence to pursue criminal 
charges against officers who kill unlawfully, but declines to do so on his own discretion. The D.A. Gascon has 
argued that the law makes supporting fmdings difficult, but what he is really doing by never pressing charges is 
impeding a full evidentiary case to be built and brought before a jury to decide on the merits of the case. 

There are many cases in which on the basis of little evidence D .A. Gascon presses charges against citizens on a 
daily bases; cases that are later dropped or that he loses in court for lack of evidence, such as in the Kate Steiner 
tragedy. But we substantiate our doubt that the D.A. has no intention to pursue charges in ors or other 
excessive use of force cases-thus mismanaging the BII and undermining its independence-when we realize 
that in all cases of non fatal ors, D.A. Gascon always presses charges against the victim in a police shooting 
(e.g. Sean Moore, Randall Dunklin, and currently Oliver Barcenas to just name a few salient cases). 

We believe that the D.A. is mismanaging the BII so that it never fulfills its purpose. We support Sup. Cohen's 
call to audit the Office of the D.A., and specifically request that an exhaustive audit of the Bii be carried 
out to understand how its budget has been used to meet its purpose. Until results are given by the BII 
(aligned also to the Blue Ribbon Panel and DOJ recommendations), we ask that quarterly audits be carried 
out with regards to how the Bil is meeting its primary purpose of INDEPENDENTLY reviewing SFPD 
excessive use of force cases and conviction reviews. 

We also request that the results of such an audit be reviewed with the D .A. present in a committee of the whole 
of the BOS or at least of the. B&F Committee, allowing for public comment. 

Without decisive oversight from the Budget and Finance Committee of the BOS, regarding the use of public 
monies to finance the SFPD and the BII of the D.A., the reform process will be a complete failure and waste of 
taxpayer dollars. 

Thank you for your consideration, 

Adriana Camarena with Jose Gongora Pat, brother of Luis Gongora Pat killed by SFPD, and his cousins 
Carlos Poot Pat and Luis Poot Pat 

Justice and Honor for Luis Gongora Pat 
Justicia y Honor para Luis Demetrio Gongora Pat 
www.justice4luis.org 
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1370 Masonic Ave., San Francisco, CA 94117 • 415-290-5718 • info@sfpublicgolf.or~-

June 20, 2018 

San Francisco Board of Supervisors 
Budget and Finance Committee 
Supervisor Malia Cohen, Chair 
City Hall, Room 210 
1 Dr. Carlton B. Goodlett Pl. 
San Francisco, Ca. 94102 

Re: Budget & Finance Committee Hearing, June 21, 2018, 10 a.m. 

\ 

File #180574 /San Francisco Recreation and Park Department Budget 

San Francisco Public Golf Alliance supports the Rec & Park Budget, 
Including its fee Increase package for the City's municipal golf courses. 

Dear Chairperson Cohen and Supervisors, 

San Francisco Public Golf Alliance is a pro-bono, non-profit public benefit 
organization with 6,500-plus members - men, women, seniors and juniors, across the full 
spectrum of race, preference, and socio-economy, who use and care deeply about golf and 
San Francisco's city-owned public courses. Our members include residents of ~very 
neighborhood and players at every public course in the city. Since 2007 we have closely 
followed, and on numerous occasions we and our members have appeared in large numbers 
in person and in writing before Your Board and several other local, state, and federal 
governmental agencies, in support of public golf and the public courses. 

We come now to Your Board in support of the Rec & Park Department's 
proposed 2018-2019 and 2019-2020 Budget, and specifically the fee increases reflected in the 
proposed amendments to Park Code Sections 12.12 and 12.20, including an extension of 
"flexible pricing,'' increase in tournament fees, super-twilight rates, and imposition of a 
$2-per-9-hole "Special Projects Maintenance Fee,'' as spelled-out at Section .12.12(f) of the 
proposed revised Park Code.1 Taken together these will mean the golfers will pay more and 
the City will gain substantial increased revenues from the golf courses, as projected at pages 
3-4 of the Department's May 17, 2018 Staff Memo to the Rec & Park Commission.2 

1 The draft code changes are at https://drive.google.com/open?id=1-pJ1f5y1tGw7vUV9YxYAOGlpvlJwYGxn, 
where revised Park Code Section 12.12(f), which established the Special Projects Maintenance Fee, reads: 

(f) Special Projects Maintenance Fee. The Department shall require each player at Harding Park, 
Fleming, Lincoln Park, Sharp Park, and Golden Gate Park who is above the age of 17 to pay an 
additional fee for that Golf Course of $2 per nine holes, which the Department shall set aside in a 
separate fund for that Golf Course to pay for special maintenance repairs or course improvements. 

2 The Staff Memo to the Rec & Park Commission, dated May 17, 2018, is found at this link: 
https://drive.google.com/open?id=1 PFuYugN sv7ZfxN1 jwgTUEkVU5G35uMy 
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On behalf of our members, San Francisco Public Golf Alliance supports this fee 
increase proposal because of the Department's commitment to now create a "Special Projects 
Maintenance Fee" and set-aside fund to address long-deferred maintenance and deteriorating 
infrastructure, which have been particularly problematic at Sharp, Lincoln, and Golden Gate. 
Deferred maintenance and deteriorating infrastructure at the city's recreational facilities have 
for years been identified by city residents, RPO staff, and the city's outside consultants as a 
major chronic.problem.3 

Even after application of the Special Maintenance Fee, the proposed new 
resident rates are very reasonable - in fact, significantly lower at all courses; except Harding, 
than at the surrounding public courses.4 And the Special Projects Maintenance Fee and set
aside represents a beginning step by the Department to finally address the longstanding 
deferred maintenance and infrastructure deterioration problems at the golf courses. So the 
San Francisco Public Golf Alliance is pleased to support the Department's 2018-2019 and 
2019-2020 Budget, including the golf fee increase proposals and revision of Park Code 
Sections 12.12 and 12.20. 

Very truly yours, 
San Francisco Public Golf Alliance 

Richard Harris 

Richard Harris and Bo Links, Co-Founders 

cc: 
Phil Ginsburg, Mark Buell, Dana Ketcham, Lyn Nelson, Dan Burke, Tom Smith, Mike Ippolito, 
Bob Downing, Lauren Elliot, Lisa Villasenor, Mark Duane, Lance Wong, Tom Hsieh 

3 Recreation Assessment Report, San Francisco Recreation and Park Department, Leon Younger & PROS, LLC, 
Aug. , 2 004: https://www. sl ideshare. net/SF Ocean Edge/lean-younger -recreation-assessment-report-san-francisco 
"Department Weaknesses. Facility Conditions. Although there is a benefit to the community to have a good 
number of recreation facilities and program space, it is equally important to assure the facilities are kept in good 
condition and inviting. Many [citizen focus group] comments were made about the deteriorating conditions found 
at the recreation facilities. These conditions were cited as a reason recreation facilities are not used ... The· 
Department is at a point where it can no longer reduce maintenance ... repairs needed to be made to keep the 
faiclities inviting. . . The City does not have an on-going capital improvement budget to address deferred 
maintenance needs .... Staff Focus Group Results Summary. The general perception expressed by staff is that 
recreation facilities are run down and not maintained well." lfl., at pages 5-6 .... 
"Section 6. Implementation Approach. . .. The public desires access to quality recreation ... facilities ... The 
five major moves the Department must incorporate ... [include] ... Recreational facilities will be valued 
Community assets by upgrading and maintaining all indoor and outdoor facilities in need of major repair ... " 
lfl., at page 42. 

4 See, e.g., the published rates at San Mateo's municipal Poplar Creek Golf Course: 
http://www. po plarcreekgolf. com/course/rates/ 
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FACT SHEET: NUHW and Richmond 

\rea Multi-Services {RAMS} 

In October of 2017, mental health providers at RAMS voted by more than a 90% margin to join the National 
Union of Hea_lthcare Workers (NUHW). Caregivers are now negotiating a labor contract with RAMS 
administrators. 

About RAMS: 
RAMS is a non-profit mental health agency offering over 30 clinical programs at over 130 sites across San 
Francisco. According to RAMS, it offers "comprehensive services that aim to meet the behavioral health, social, 
vocation, and education needs of the diverse community of the San Francisco Area." Included among the 
RAMS's programs is its Broderick Street Adult Residential Facility, where it provides board & care, mental 
health, and medical support services to adult residents who wou.ld otherwise be at risk for homelessness. The 
organization aims to provide culturally competent care with a special focus on Asian & Pacific Islander 
American and Russian-speaking populations, and serves around 18,000 adults, children, youth and families 
annually. 

NUHW's Members at RAMS: 
• NUHW represents 107 mental health clinicians at RAMS. These clinicians care for children, adolescents, 

and adults, and represent over 30 job classifications, including Mental Health Counselors and Consultants, 
Behavioral Health Counselors, Clinical Supervisors, Psychiatric Nurse Practitioners, among others. 

• 65% of NUHW's RAMS members live in San Francisco, with the largest concentration living in the 94121 ZIP 
code (Richmond/Outer Richmond). Nearly 10% of members live in Oakland, with others commuting to San 
Francisco from as far away as Richmond and San Jose. 

• On average, NUHW's RAMS members have worked at the organization for 3.5 years, with four employees 
having worked at RAMS for over 20 years. 

• Workers' median hourly wage rate is $24.04. The lowest wage rate is $18.00 (a Case Manager/Outreach 
Worker). At RAMS, the average hourly rate earned by licensed mental health clinicians is $24.46, 
significantly lower than the City and County of San Francisco start rate of $40.25 for similar classifications 
(MFTs), nearly 45 percent below the comparable start rate of $44.95 for MFTs working at Kaiser 
Permanente, and $3 to $12 lower than the start rate at local mental health nonprofits, including La Clinica . . 
de la Raza and Asian Health Services. 

• Nearly one-third of NUHW's RAMS members have active licensure in a psychology or mental health 
profession (i.e., MFT, LCSW, PsyD, among others). 

RAMS' Finances: 
RAMS receives the majority of its funding from ongoing contracts with the San Francisco Department of Public 
Health (DPH). For the year ended June 30, 2016, RAMS received $18 million in government grants and 
contracts. For the year ended June 30, 2017, RAMS reported $19.94 million in total revenues and $369,702 in 
net income. In 2018, RAMS contracted with a new third-party administrator for health benefits. As part of this 
arrangement, the health plans being offered to employees are now different. For example, the 2018 Kaiser 
plan offered to employees is a high deductible plan instead of a traditional Kaiser HMO plan as was offered in 
prior years. This new arrangement is expected to save RAMS a significant amount in the coming years. 
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RAMS's Financial Performance (Source: Audited Financial Statements} 
FYE June 30, 2017 FYE June 30, 2016 

Net lncome/(Loss) $369,702 $421,097 

Net Income Margin 1.85% 2.19% 

Additionally, at the end of June 2017, RAMS held $5.89 million in cash and investments and reported total net 
assets of $4.39 million. 

RAMS's Funding: 
RAMS has an annual operating budget of approximately $24 million and receives the majority of its funding 
from the SFDPH's Community Behavioral Health Services (BHS). BHS funds RAMS to provide a range of 
services, including residential mental health treatment, adult outpatient care, child outpatient care, prevention 
and early intervention services for children age 0-5, and numerous workforce development programs. RAMS is 
the primary community partner for San Francisco's Wellness Initiative which implements wellness programs at 
a variety of SFUSD schools. This particular initiative is jointly funded by SFDPH, SF Department of Children, 
Youth and Their Families, and the San Francisco Unified School District. About 20% of RAMS members work for 
the Wellness Centers. RAMS also receives funding from SFDPH Housing & Urban Health, the California 
Department of Rehabilitation, fee-for-service programs, and private contributions. 

NUHW's. Proposal: 
The cost of NUHW's first-year proposal is $602,751- this amount factors in the planned 2.5 percent 
cost-of-living adjustment. NUHW is requesting that $602, 751 be allocated to RAMS during the budget add-back 
process. The below table provides an overview of how this amount was derived. 

The majority of RAMS's NUHW members live in the San Francisco Bay Area, and face high costs of living. 
Negotiating improved wages and benefits is a priority for RAMS clinicians--and this would also improve RAMS's 
ability to attract and retain a stable, qualified, and experienced workforce. 

NUHW's proposal would enable RAMS workers to earn sustainable, market-rate wages, and 
continue to provide consistent, high-quality care to the community. 

Estimated Costs of NUHW's Proposal: 

Annual Increase - Year 1 

NUHW Proposal Cost: Wage Increase $678,199 

. 
NUHW Proposal Cost: Retirement/Health Insurance Contribution ($350/month) $324,552 

City of San Francisco: Nonprofit 2.5% Cost-of-Living Adjustment (COLA) ($400,000) 

TOTAL: $602,751 

Notes: (1) Estimated costs are based on NUHW's 107 bargaining unit members at RAMS and (2) estimated revenues from a 2.5% 
COLA, pending final approval by the San Francisco Board of Supervisors. 

* * * 

About NUHW: 
Founded in 2009, NUHW is the nation's fastest growing healthcare union, representing 14,000 mental health 
clinicians, nurses, nursing assistants, medical technicians, clerks, and service workers. NUHW mental health 
clinicians are leading the fight to end the stigma surrounding mental illness, provide better access to care, and 
enforce mental health parity rules so that patients get the treatment they need when they need it. 
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. ' r_ .•. , 
·~,· •' ... 
DEPARTMENT ON THE. STATUS Of WOMEN 

::.: .. ; .. . .... ,,··. 
Vfofenoo Against Women Prevention and lnterventkm {V AW} Grants Program 

FY.Wl6~2011 YearaEnd Performance Summar1 

!n Fiscal Year 2016~2.011 (FY16-1.7l the Oepartment cm the Status of Women distributed grants 
totaling $6,106,806, to 39 programs that provided violence against wornen prevention and 
interveriticm services, induding domestic violence, sexual assault, and human traffa:king, in six core . 
service areas: Cr~sis Unes, !ntervent!cm and Advocacy,, legal Services, Preventkm and Education, 
Emergency She~ter, and Transiticma! H€iusing. During FY16··17, Partner Agencies served a total of 

· 23,489 individuals and provided approximately 30,416 hours of supportive sef\.lice.'?;. We saw ari 8% 
increase in funding from FY 2015·-2016 and an 11% increase in the number nf individuals served. 

EttmicityF Gender and Age 
Due to the confidenN~i nature cf the work, particuiariy for crisis Hne services, the ethnicity and age of 
many individuals served are unknown. While every effort is made to co!iect the age and ethnicity of 
clients, some individuals elect not to disclose or report this information. During P{16-17, Pmtner 
Agencies served 23,489 individuals. No demographic information based on ethnicity or age was 
available for 4,4Z3 dients. T'ne charts and tables below reflect the total number of individuals served, 
including those who declined to report any demographic information. 

Hisp~ic La:tina/o 63 
White ~- j 2,084 14-3 47 2,274 
Afric.an Arner!c~~ 1,223 90 49 1.,362 
Midclie Eastem 1 212 8 ! 1 221 

Bl/Multi-Ethnic 205 I 62. +3s~ 
Native American __ _:·1 24 I 4 1 I 29 1 

_Unknown or Other_ I 8,194 I 147 ,,_ . -.w--· 8,381 _ 

No information aveiilab!e · 

1
4,423 

Total - · -· l 16,898 I i~919'249" __ 23,48!.J 

J< l . 

. ~· ·. . ... 
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Additional Characteristics 
The strength of the Partner Agencies providing services is in their capacity to serve such a broad array 

of community members. What follows is a summary of the disability status, se.xuai orientation and 
languages spoken by clients served by the Violence E'gainst Women ?revent!on and Intervention 

Grants Program. 

Of the 2.3,489 individuals served du.ring F'f16-17, 4,251. individuals {18%} sµake a language other than 

Engiish. The left table below presents the most frequentfy spoken languages. A total 596 individuals 

identified as Lesbian, Gay; Bisexual, Queer, Questioning, or other, representing: 3% of all individuals 

served. A to.tat of 1,2774 cases of disability were reported by individuals seived, though it is possible 
that.some individuals may possess multiple disabilities, and other disabilities were lmdeclared. 

t 

Tagafog I ~ 
rv~;;;-~- r 128 3% 

Arabic 137 3% I 
Other/Unknown* -t-. 222 5% 

~--- I 
~~M ~, B 
Q;~;;;-- I 454 11% 

laotia~1 ----- na 17% 

Cantonese 836 ZO% --·-------+-----! 
SJ.1'anish 1,237 2.9% 
-- ·1 

...!_qtal Non-English Speakers (18%.~-l.._,. ______ 4~,25_1_11 

* fess than 1% of an crttter !anguag~s 

Non~Engrish languages 
Most Frequently· Spoken by Clients 

Sen1ed 

Spanish 

Cantonese 

Laotian 

Cambodian 

S:imoan 

Othei/Unlmown · 

Ara!Jic 

Vietnamese 

12& 
Tl 

454 

395 

500 

836 

1,000 

Nmnber or Non-EngU~h Sµ<iakers 
{n::l4,2Sil~ 

1,2:37 

1,500 
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Description of Services Provided 
In FY16·17, the Departrnent funded 39 programs operated by 27 Partner Agencies through our 
Violence Against Wornen Prevention and intervention Grants Program. The VAW Grants Program 
provides funding for six: i:ore sen1ice areas; Crisis Unes, !ntervent!on and Advocacy Services, 
Prevention and Educatkm Services, Legal Services, Emergency Shelter, and Transitional Housing. 

The Department funds two crisis lines that operate 24 hours a day, 7 days a week to support survh.tors 
of violence ln San Francl£co. Crisis cat!::; received by the dmnestic violence and seKual assault hotHnes 
funded by the Department can 1nvofve hours of intervention servieesr !nducHng phone counseling and 
safety pfarmkig. In total, the VAW Paitner Agencies fielded 15,257 service calls; among these fielded 
13,632 of these were.crisis ca!ts. · 

Following a crisis, d!ents may r~quire long-term cm.msetlng .and case manag~me:nt to gain stability in 
their Hves. VAW Partner .Agencies provided 7,110 hours of cmmseHng ln FY16-17, which inducted. 
individual and group counseUng. Intervention and advocacy programs funded by the Department 
provided a total of 10,047 hours of case management. Advocates of these programs provided 
accompanirnent, case management~ safety plani1ing, counseling, information, referralsr- and support 
to- empower si..rrvivors in leaving and hea!ing from the violence they experienced. 

The Department afso funds 14 programs to provide prevention and education services, inducting 
workshops to survivorsF youth, and those at risk in the community. Among the services provided are 
self-esteem and healthy relationship workshops for youth and young adults, self-defense training 
sessions for women, !ife-sk!Hs and support. groups for survivors of abuse, and traintng on eider abuse 
for health and soda! servfce providers. Although these Partner Agencies primarily focus on 
p:revention and outreach, often sunrhrors and those at-risk cmne forward In need of crisis 
intervention and emotional suppmt. In total, the VAW Partner Agencies provided prevention 
services, &fucaUonal workshops and train~ng to 11,029 individuals. 

The Department funded five {5} legal services agencies ill FY16-17 that provided 1.3,259 hours of legal 
and supportive services. A fow ~j{a~np!es of !egai services provided by these age11cies: include 
assistance with applying for restrainir1g orders, advocacy and court o.ccm'\1paniment during; child . 
custody cases or divorce proceedings, public benefits and support with irnmigratlon procedures. 

The Department funded three {3.} emergency shelter programs in FY FY1.6-17 which provided 4,057 
bed nights t(.r women and their chHdren escaping domestic violence. The Department a!so funded 
four (4) transitional housing agencies •Nhich pmyided 15,612 bed nights to women seeking long-term 
stabmty. in ackUtlon to providing much needed shelter and housing these orgar~izatlons also previded 
case management, ccmnsefing, and advocacy sernlces. These same organizations turned away 172. 
women and children frorn she!ter, and .231 wm11en and chHdren from trnnsitlona! housing. 

Technk:a! assistance is another type of service that the Department funds. Techn!cal assistance 
lndudes trakting other· comrmmity service pwviders or volunteers abotit working wfth a specific 
population of clients, such as the etderfy, transgender, lGBQQ, or limited English spe2klng dients. 
Training staff is a n~cessary c:ornponent of en~uring high-qua!!ty .. culturally-appropriate seivices. This 
year VAW Pattner Agencies provided technical asslstance to 527 sentke providers of other agencies. 
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VAW Ftmding AHocatkm- & Parmer Agencies 

Prevention and 
Education $1.3M 

l11ter11.;:ntion and 
Advocacy $1.4M 

'JA.\/11' GR.'.\(-1T p~::0GRAM 

;::"-12C2_f. .. 2017 :-urlCHfl<~ 

23% 

21% . 

~--

Transitional 
Housinf{ S494K 

Shelter Prngrams 
$L1M 

Cd;is lines $507K 

legal Services 
$1.2M 

The Depr.t1tment on the Status of Women dist.ributes grants to fond violence aga>inst women 
prevention and interl!"ention services. 1'he above graph represents each service area that was fonded 
during Flsca! Year 16-17,. which received an annual budget of $6.1 M!mon. A list of the Partner 
Agencies providing these serviee:s are disp!ayed subsequently. 

-·--·····-----------------------·------------------------------·-"-·---1 
Partner Agendes 1 

... :. ;.·. · ... · .· ....... . 
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·------ 1 Home Visltatl~!'..______ J 
Asian Women's Shelter I San frandsco Options for Compreh<:mslve Action for Youth i 
Asian Women's She!te_r_____ Tn:ins Services ---- -~~~-~~-·--~ J 
Donaldina Cameron HouS<~ Asian Domestic Violence Advocacy 

La Casa de ias Madres __ -_-_-_-__ _,_s_a_f_e_H_.ousi!:!_~ -Cri~ds Intervention for S.F. H~~~rity_ J 
MuJeres U~~~_y_!\ctiv~---- Sanando et Aima ·1 
Not For Sale ·----;,!_R_e_l;;-ent: Bay A;e-:a___ -·--=--· I 
San Francisco Network fviit1ls.trles San Francisco Safe House II 

S.F. Women Against Rape Sexual Assault Advocacy 
!--------=---"'----------+-~ 

St. James infirmary Violence f:.>revention and Intervention for Se:< Workers l----------'----------1--· 
W.O.M.A.N., inc. Therapy and Latina Case Management Program 

-"'-------!-, - ·-------~ 
Asian Women's Shelter I Arab Women's Services J 
Community !nitlatives - ! El/la Para Trans Latinas ·---- . ----! 
!-----'-------------'- ---~ 

Community United Ag<:iin!,t Viole~:....- i Community Building Services · . -~~----·_J 
I Community Unit~!? Against Violence I LBT Women's Prevention & Educa~lon Project ______________ J 

Community Yolli:h Center . Young Asian Women Against Violence ~ 
Filipino Community CEm;;,----··-~-·1sa~~e Domestic Violence Progr;;,-==~=-=--==-----=..! 
Gl!de Foundation ! Glide Women's Center I 
Horizons Unlimited of San Frandsco I Fa";;;{;;;:~\/i;!ence Peer Leadership Pr;gram "·---·- ·-·1 
LVRiC ___ =-- ------=liiueer and Trans Youth OvercomingVioience ~- ··-----...J 

~
!'ii~skm Neighborhood Centers, Inc. ! Real Arising issues Creating Empowered Students ··--~-----~ 
S.F:...~men ./\gal~ Rap~-----~-J Sex~al Assa~!_~ucati~~·- .... -----·~"------·--· _.......J 
S.F. Women Against Rape l Students Ta!king About Non-Violent Dating {STAND} 
Women in Dialogue . ! in Defense of Prostitute Women's Safety - ·----

Asian Pacific rs!~~~er ~_g~~~~~h -~~d~: I.slander O~m~ Pro~~--·---~---~·-
Bay Area Legal Jud I Domestic V!olence Legai Senm::es l 
Lega! Aid Soclety- Employment I.aw--~ Projact SURVIVE · . ··• ---~ 

san Frand~co Bar~~~----- l Cooperativ~~aining Order CHnic -----"--1 
San Francisco Bar ,l\ssociation ! Justice & Diversity Cei;ter: Legal Services Programs I 

. ·.;-. 
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Let's He-ar from Those Doing the Work. .. 
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BOARD OF DIRECTORS 

Chair 
Rose Chung 
Miss Asian Global Pageant 

President 
Cary Chen 
Recology 

Vice President 
Jacqueline Huie 
First Republic Bank 

Secretary 
Julie Hoxie 
University of California 
Berkeley 

Treasurer 
Joyce Tso. CPAIABV 
ASAM, LLP 

Mai-Sie Chan, M.D. 
Private Practice 

Van Diep 
KTSF-TV, Channel 26 

Stephen Koh, CLF 
MassMutual Financial Group 

Fanny Lam 
Paragon Commercial Brokerage 

Kory Lam 
HSBC Bank (USA) 

Susan Sung, Ph.D. 
Professor Emerita 
San Francisco State University 

Dean Yao, Ph.D. 
Jinfonet Somvare 

EXECUTIVE DIRECTOR 

Amor Santiago, DPM, MPH 

APA Family Support Services 

According to the 2010 Bay Area Census, Asians and Pacific Islanders 
represents 34% of San Francisco's population. Citywide, 50% of San 
Francisco's API residents have limited English skills and 61% are 
immigrants, Only 38% of Asians in San Francisco have attained a 
college degree (Census 2004), and Asians' per-capita income in San 
Francisco is 48% that of whites (SF 2010-14 Consolidated Plan). API 
children represent the largest number of children living in poverty in 

- the city. In Chinatown alone, a remarkable 81% of households have 
incomes of less than $45,000. Low-income immigrant API parents 
usually are unawar.e on how to achieve financial stability in the U.S; 
how to access online information for jobs, benefit and banking; and 
how to build their family assets as they are unfamiliar with the 
workings of the US system. Additionally, they often find it hard to 
adjust in the new environment and need assistance accessing 
resources in the community. Financial instability can also cause strain 
in a family's relationship, which may in turn lead to arguments, 
unhealthy relationships and even domestic abuse. 

Many of our clients refuse to acknowledge abuse because of the 
shame, stigma and because they don't have the financial resources to 
break free. Our staff plays a crucial role in helping our clients 
overcome the barriers they face as new immigrants-monolingual, lack 
of self-sufficiency, limited education, and conditional or no legal 
residency status. The increasing high cost of living and affordable 
housing shortages makes it challenging for our clients to find options 
to transition from an abusive environment and collocated to a safe 
and healthy home. During this political time, the attitude and response 
to immigrants are unfavorable adding on to the fear that traps victims 
in an abusive relationship. A 20% increase will help with staff retention 
so that we can continue to sustain and output quality services in the 
prevention of domestic violence and child abuse, and promotion of. 
family economic success. Investing in staff retention is an investment 
in preserving our families and SF communities. Our staff has built 
rapport with our clients and the community. Because we cannot 
address the long..:term housing situation, the 20% increase to help 
retain our staffing, provide our clients a sense of security and 
reassurance to have staff support to be informed, protect themselves 
and navigate community resources. A 20% increase will help us to 
continue to help our clients find their voice, be empowered and seek 
justice for their abuse by their significant other, a family member and 
or by the system. 

10 Nottingham Place, San Francisco, CA 94133 
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The key to preventing domestic violence is to stop it from happening 
before it begins. With the 20% increase, we can continue to provide 
our clients with strategies that promote healthy behaviors in 
relationships. Our home visitation program provides preventive 
services to families and young children. Due to language barrier, 
disability, and fear that prevent them from leaving home and visiting 
our center or any service centers, our bilingual, trained staff brings 
information, resources and support to the families. During the home 
visits, we assess needs and identify goals with the clients and foilow
up on progress to achieve goals. We provide information and support, 
including accompanying them to doctor visits, school appointments 
and other community events to help them be familiar with their 
environment and build confidence to go on their own. We connect 
them to counseling support and other services in our FRC programs 
as well as other community events opportunity that may benefit the 
family in their nefghborhood. Depending on the level of ne~d and 
readiness of clients, our case managers provide individualized service 
plan for each client that includes ESL tutoring, financial literacy and 
management information, skills and resources; as well as 
employment, vocational and education assistance. Essentially to help 
clients build confidence, skills and knowledge to be self-sufficient. Any 
cuts to our VAW funding and program, will affect our ability to protect 
our clients, SF families and communities already living in the City's 
shadows.· · 

Vignette: 
Sally is a 26 years old, who came to USA from Thailand as a student 
four years ago. A year later, she went to live with her boyfriend, a 
Thai-American who promised to sponsor her to become a US resident 
through marriage. After two years living with the boyfriend, she found 
out that he had a lot of debt from gambling. She quit school, lost her 
legal status in USA, and started to work because he said he needed 
more income to pay off the debts. Then they could marry and she 
could get her green card. She helped him pay off his first big debt but 
there were more. She became stressed out and complained to him 
that he must stop gambling. He increased his drinking and sta1ied 
verbally and physically to abuse her. She we·nt to the Thai temple and 
a temple member referred her to Lao Seri Association for help. Lao 
Seri offered to refer her to legal advice but she refused to go because 
she had heard about the.crackdown on undocumented aliens. She 
started to come to the Domestic Violence workshop. After individual 
counseling, she receives help in relocating to another place with a 
roommate so she could stay away from the boyfriend. 

Family advocate continues to work with Sally on personal safety - not 
to tell the boyfriend where she lives and to be sure to have a mobile 
phone handy to call the Hotline for emotional supporl; and if he does 
bother her to call 911 if she feels unsafe. Family advocate is working 
with her to be informed and build up her confidence, so she can 
further protect herself by going to a lawyer and get legal advice on her 
options. 

Ht Nottingha.m Plcr,ce, San Francisco, CA 94133 4'15.617.0061 
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~ Legal Outreach 
JI 1111 . 2 Forrnerly Niho.nrnachi Legal l)utreach 

"I'm not formally educated, and I can't read or write. I have always tried to be a 
good person though. My husband promised me he would stop hurting me once 
we got to America. I have no family, friends. or support here, and I have two 
children to raise. He beat me like I wasn't even human, like I was a dog. I had 
nowhere to go. The police referred rne to API Legal Outreach. They spen1· i·he 
time to explain to me the laws in America and my rights and options. They helped 
me get custody of my children, which is the most important thing, and I am so 
thankful for that." 

A 203 increase in Department on the Status of Women Violence Against Women Program Funding will 
sustain the provision of legal services to the underserved, low-income immigrant women and children, in · 
the languages and cultural contexts these populations are most familiar with. We are a survivor
·centered organization, working to empower survivors so they can empower themselves. 

Since 1975, we have dedicated ourselves to serving survivors of domestic violence, sexual assault, 
stalking, and trafficking. We are an active member of San Francisco collaboratives and consortiums, 
working closely with other local community-based organizations to provide legal and social services to 
survivors of violence against wornen and human trafficking. 

Our services are holistic-al/ survivor needs are met through coordinated setvices from API Legal 
Outreach and partner organizations, including: counseling, transitional housing, protection orders, and 
more. If a survivor requires assistance with immigration, ho\.]sing, public benefits, or another legal issue, 
they are represented in those areas as well. To truly promote the safety and well-being of survivors, we 
acknowledge that their widespread needs are interconnected and must therefore all be addressed. 
Our holistic service model is effective, but can weigh heavily on our funding. 

A 203 increase in funds will: 

•!• Enable us to enhance holistic services through access to additional resources such as psych 
evaluations for disability waivers for VA W survivors with disabilities. 

·:• Help build capacity such as through potential partnerships with court reporters who can assist 
with depositions and direct subpoenas to gain critical information from perpetrators of violence. 

•:• Alleviate pressures stemming from costs for parking, phone, legal printing and paper supplies. 
and other necessary fees that accumulate quickly and are often overlooked by available public 
and private funding. 

The survivors we serve face innumerable barriers due to language, differing cultures, cultural stigma, 
economic status, and more. We confront their daily struggles with them by working directly in the 
community, as a part of the community. Our clients often express relief at finding an agency that 
speaks their language. It is crucial that we continue to strengthen our capacity, so our se1vices remoin 
accessible to these survivors. 

1121 MISSION STREET· SAN FRANCISCO, CALIFORNIA 94103 · 415/567-6255 
1305 FRANICLIN S'f·REET, SUITE 410 ·OAKLAND. CALIFORNL-\ 94612 · 510/251-2846 
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A WS bas provided comprehensive programs and services for survivors of domestic 
violence and human trafficking for nearly 30 years. Having grown from a sbelte"r program 
designed to support Asian immigrant women in establishing lives free from violence, 
AWS's current programs span residential and non-residential services and community
based education and empowerment programs. A WS serves primarily immigrant and 
refugee, limited English proficient (LEP) survivors across the gender spectrum. The 

(\i;~;{,~;~r·r•J~· foundation for of A WS 's programs and services is the A WS Multilingual Access Model 
.. --·- ·- (MLAM), through wh1ch A WS trains 40-50 volunteers, bilingual advocates and interpreters 

each year. These trained language advocates provide DV-specific interpretation and culturally appropriate 
emotional support in 42 languages for all residential services and non-residential programs and advocacy 
efforts. A WS 's language access model program also extends to the Citywide MLAM Program-a 
membership language access program through which four other domestic violenc~ programs have direct 
access to A WS 's trained language advocates_, thereby expanding language and cultural. access to their 
services. AWS is nationally recognized for its language access model and interpreter trai11ing_, and 
technical assistance on both to other agencies statewide and nationally. A WS is also deeply rooted in its 
local work, sustaining collaborations, partnerships, and shared funding that build a stronger safety net for 
San Francisco c01mnunities. A WS currently shares fonding with WOMAN Inc., LYRIC, and APILO; we 
regularly share clients and provide complementary services with LYRIC, APILO, CUAV, Cameron 
House, Riley Center_, La Casa, CROC, MUA, BALA, SF WAR, SF Bar Association, Gum Moon, and 
APA Family Services. 

Thanks to recognition by the Major and the Department on the Status of Women, A WS has expanded its 
programs for survivors over the last several years, paying special attention to heightened vulnerabilities of 
Arab and Muslim survivors, sex-trafficked youth, and trans gender survivors of violence. However, in part 
because of growing community needs in response to the housing crisis in the city, we continue to depend 
on individual fundraising and unrestricted funding to cover important agency and program needs, 
including: 
• Full funding of administrative positions, including Executive Director, Associate Director, Data and 

Reporting Officer, and Finance team. The importance of each of these staff positions cannot be 
overstated_, as they relate to agency leadership, representation, quality control, and impeccable 
financial management.· 

• Sustainable program staff positions: We currently supplement government funding with unrestricted 
funds to maintain, but not increase, salaries. San Francisco needs a safety net staffed by strong 
advocates who can actually afford to live ill the areas in whicb they work. More so than ever before, 
sustainable staff sala1ies and modest salary growth are critical for our agencies' sustainability. 

• Full fonding to meet case management and mental health needs of Arab and Muslim survivors 
through AWS's Arab Women's Services Program. 

• Technical needs, including upgrading of computer equipment, purchasing of software and training in 
the use of up~to-date documentation and reporting programs, and ongoing IT maintenance for modern 
and smooth organizational operation. With the rising demands from federal and state funders for hour 
by hour reporting of staff time, this has become a major task for the agency. 

• Unfunded needs of survivors: We also use donations and unrestricted foundation funds to tiy to 
support needs of survivors includfr1g move-in support to independent stable housing, emergency food, 
transportation, language support, and activities that increase community building for survivors. 

A 20% increase in DOSW Violence Against Women program funding will sustain AWS's fo1tr 

current programs funded by DOSV\' (A ·ws Shelter Services, A WS Trans Services, A WS Arab 
Women's Services, and A WS San Francisco Options for Comprehensive Acti<m for Youth) and help 
A WS address the funding shortfalls listed above. 

We would be very happy to provide additional information on our services, funding needs, and program 
successes. Please contact: Orchid Pusey, Acting Executive Director, 415-751-7110, orchid@sfaws.org. 
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The intensive, comprehensive representation Bay Legal provides survivors of domestic violence and 
sexual assault is dependent on support afforded through the Department on the Status of \i./ omen by the 
City and County of San Francisco. An increased investment by the City of 20% of the current violence 
against women fonds allocated to CBOs would permit BayLegal to increase some services to clients, 
improve staff retention, and expand some violence prevention efforts. 

I:m::a·eas~d Servkies: 
;l La11guage Access: Staff in our office can assist clients in Spanish, Cantonese, Mandarin, 

Vietnamese and Russian. Hovvever, given our client volume, scheduling conflicts and occasional 
requiremeni.'S for professional interpretation, additional fonding focused on language access 
would permit us to serve more clients more expeditiously in a linguistically competent manner, 
and would include interpretation services for our deaf clients v,_1ho require Arnerican Sign 
Language interpretation or Communication Access Realtime Translation services. 

<t Targeted Outreach: Outreach efforts targeted to populations that are not accessing services 
commensurate vvith the levels of domestic violence they are experiencing could be increased. 
Previous efforts have focused on the African.American and LGBTQ communities, but should be 
expanded. 

Vio!en.ce Prevention Initiatives: 
<> Gun Reiinouishrnent: Our regional scope has allowed us to participate in innovative prev.-;ntion 

efforts that can be repiicated in San Francisco. BayLega! was instrumental in the development of 
the San Mateo county gun relinquishment protocol along with the San Mateo County Sheriff's 
office. We can bring out experience with the development and implementation of this policy to 
assist San Francisco to create its own policy regarding those subject to restraining orders. 

Sustahmh!Hty: 
~ Competitive Salaries: This year alone, three senior staff attorneys left BayLegal to pursue higher 

paying opportunities in our community. Although we routinely use law student volunteers to 
increase the voitu11e of clients tive ser~..re and variety of services ;;:./e can provide, 'lV_e have yet to 
recruit ·volunteer la\n/ students or staff for our family i~rt;; unit this year. ln this econoruic clirnate, 
we need to provide c.ornpensation that allows law students, support staff and attorneys to live and 
\.·vori{ in San Francisco't or nearby. 

!it Con11ne!·ciaE Rents: In 20 l 7, the rent i:-1 our San Francisco office increased and Y~le !tOV:l pay 50~·-Q 
rrtore thai1 ,~,.~ did in th~ past t"Jloving fo!~vvarcl .. cur San Francisco office rent Vif~H increase by 3~10 
each year. These pressures on non-profit businesses ?11ust be factored into the equation of 
susta!nabHity and cannot be offset by sirnpie cost of iivin.g aHO\il/aEce increases. 
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CAME; RON 
1-l 0 us b '.!fi:~{iffi:g 

There Is A Cost To Saving Lives 

Donaldina Cameron House is a multi-service agency based in San Francisco Chinatown 
serving the needs of the community sin~e 187 4. We empower generations of Chinese American 
indi.viduals and their families to fully participate in and contribute positively toward a healthy 
society. We put our Christian faith in action to help people learn, heal, and thrive. 

"Empowering and Saving Lives." Staff at Cameron House may not be wearing life 
jackets or bullet proof vests in the front line rescuing people each day, but we are truly saving 
lives. Each day, we are empowering and supporting domestic viol~nce survivors to be safe and 
equipping them with knowledge and resources so that they can be self-sufficient. 

"Sustainability." Because Cameron House has multi-lingual and culturally competent 
staff who speak Cantonese, Mandarin, and Vietnamese, many in the Asian community may not 
be able to access these services if budget cuts were to occur. As a reminder, 34% of the 
population in San Francisco is Asian, and the Chinese population is the largest Asian ethnic group 
in the city. Without these crucial services, families and the community as a whole will be in dire 
situations. Because San Francisco is such a diverse city and is a Sanct!Jary City, there may be 
more people who are in vulnerable and challenging situations coming into San Francisco for help 
in addition to people already living in the city. All of us need to be prepared for that. Therefore, 
there should be NO CUTS to our fundin~; rather, there should be consideration in increases. 

Cameron Haus.e's Asian Domestic Violence Intervention and Advocacy Program 
provides holistic services to domestic violence survivors and their children. We provide case 
management and support services, such as, but not limited to, interpretation, information and 
referrals to shelters, health, welfare, educational, employment, and legal services, and 
accompaniment to court and the immigration bureau.· Also we have a monthly support group for 
domestic violence survivors and their children so that they don't have to be isolated. Instead, they 
will have a sense of belonging to a community and network by meeting others who share similar 
experiences. Through the suppoti group, survivors grow and heal together. For survivors who are 
not comfortable to be in grm.ips, we offer individual and family counseling where the healing could 
be more individualized and tailored to their specific needs. 

If Cameron House were to receive a 20% increase to our Violence Against Women 
funding through the Department on the Status of Women (DOSW), this will help us build our 
capacity to provide deeper and more quality programming. The funding increase will help us 
improve our office technology, pay for staff development and training, offer a more competitive 
salary and healthcare benefits package to keep mu.lti-linqual and skilled staff in this field of work, 
and compensate for transportation and parking costs when we accompany survivors to their 
appointments. Programs do not run on its own. Each day, staff are the ones who support, guide, 
and empower survivors. They are the ones who save and impact lives. Programs need to survive 
in order to help people survive. 

920 Sacramento Street, San F1ancisco, CA 94108 · 415.781.0401 :: 415.781.0605 info(o)cameronhouse.org 

Donaldina Cameron House is a 501(c)(3) public charity; our Tax ID is 94-1618605 
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comm1.mify t.mHed agf;!inst violence 

Communitv United. 1-\.Q:ainst Violence f CU.~,:v} has been working to create 
,;.. Q "' .. ~ 

sustainable forms of safofy v;rithin LGBTQ comn.11.mities, particularly those n1.0st affected 
by violence fiJr 37 years. ri1ese smvivors receive life-saving and lifo-affi . ..rming services. a.t 
CU/l:!if, which help mitigate the effects of domesticJintin.1.ate partner violence, anti~LGBT 
viol~11ce and harassment, police bru.rali!y and state vfofonc.e. At CUA.V we work to create 
and maintain deep relationships and strong ties vvith aU service providers and 
organizations i11 the vein of being part of a strong safel.y net for survivors of violence. 

· At CUAV we work to center those most affected hy violence, and th.e support of 
local gove:mment, and departments like tl1e Department on the Status of ·wome:n 's VAW 
funds are cmcial inves1me11ts in. how people get healthy and find safoty, and build safety
creating skills and patterns in thf;ir lives, which includes intimate relationships, and 
friendship circles. Thanks to these funds our Preventim1 & Education. Program creates 
opportunities for sun,rivors of viulen.ce, ti1.eir allie:-; and fiiends, service providers and 
corruru.mity members to work together to come up with strategies and practices tb..at 
prioritize healing fro:m violence and s.afoty in their live,c:;. 

01.u- a.sk again this year i,~ tor a 20% increase to have a continuiry of quality 
service provision, of essential services being uni:ri ... terrupted~ despite current the: political 
climate and tb.e economic hardship brought upon the city's most marginalized and 
v11Inerabie communities,. which include the LGBTQ comnm11ities. And thJs includes 
providin.g a competitive satai-y for· our staff. 

\X/e cammt stress enough. the .imperative role a city plays in the health and. safety 
of its constituents. But nothing says 1nar1~ than how the city pmvides for those most 
itnpacte;»j by socio-ecmmmic a.nd. political stmgg1es and. the ones ·who are there to h.elp. 
We believe San Francisco and its Mayor want to do aH il1a.t they can. to support and 
sustain the services onianizaii011s. like CUA V provide. \Ve are a safetu net but also a ~ - .J .. 

strong partner with City Hall. That is snm.e of the connective tissue tl:tat makes our work 
,.,,,.,qn1"h1e nn .:! nu,,.;.,,;..,.a· i..1<,,,. 
l"'~::i u~ o __ U. ~ >Slio\l!!. u .,... , 

This ask is about huHdin.g the scaftbldinf! ti\at filve.s us the long vi.ew on violence 
..... Q c..~ .... -

' d - ;; :i • .t • ? , < . • 1"-. 4~ d:' . b . agamst women an now f!J auure.ss 1t am .• !le1p people neaJ.. ms iU11 mg 1s a out 
investing· in. our communi:lies a.nd om: staff.. and a.bout the partnering necessarv to . .;,,,,;' .. ...... J 

continue to be here for those we serve. 

Thlli'1k you. 
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Impact Statement: A 20% rncrease !n funding from DOSW/VAW 

El/La Para Trans Latinas started in 2006, and since then, we have always fought for the rights of translatinas. 
Ef/i.a is an organi~afion for transgende.r tatlnas that works to buUci e.oi!ective vision and action to promote 

· our survival and improve our quality of Ufe in San Francisco. 

A key issue facing ~he translatinas community in San Francisco is trauma: traumas caused by transphobia, 
intimate partner and/or anti-Immigrant vlo!ence. The increasing crimtna!ization of Immigrants under the 
current administration adds fear to that trauma. Our work bridges the LGBTQ,. immigrant and anti-violence 
movements. 

With funding from DOSW we provide services; ca!ied TUYAl (Trcmsfatinas Unldas YA!}, which is !l,{µ,ienc~ 
grevention ellilcation and healing for the trans!atina cornmunlty within the unique safe space we have 
created. E!ila utilizes {1} peer-to-peer outreach and engagement and {2) partnershtps to improve cultural 
competency and access as the primary strategies ta engage members of the trnnsiatlnas community. El/!..a' s 
outreach workers "meet their peers where they are at," through street and bar outreach, increasing the 
translatlnas community's aw-areness of the range of programs available through El/La. 

For 4 hours per week for 18 weeks {DOSW portion}, WYA! (Translatinas Unidas YA!} provides. a unique safe 
space for translatinas to cultivate their readership and advocate for the safety and visibility of their 
community. Fadlitated by guest presenters and El/La staff members, these groups address such topics as 
Harm Reduction, Healthy Relationships, SeW-Esteern, and Non-Violent Communication (NVC}. Each year, a 
minimum of 10 undupiicated trans!atinas pattidpates in the DOSW-suppotted portion of TVYA! 

With a 20% increase In funqirigr W§..£.QY!g. l~.(;fg~~~tftUtreach efforts1 brtri.ging m_Q.rF women ~nto our s.afe 
s.Qac~. Each \VO.man who comes through our door ~s welcomed Hke family, and then receives the toob and 
support to t;:nhance h~r heaiing processes. Al_O% i!l~?- rr..f_411ding actua!!v.bas an E:,KQonentia!Jrr1.J2?-C.t on 
~!!Y.:. We won't just serve 20% more \Mome:n, with increased funding, efficiencies are gained, and we: 
can provide more and higher quality services to rnore individuals. 

Vicience againsttransgender inclividua!s as at an aH-time high !n this country. SirnHar!y, vii.:iience aga!nst 
immigrants is at an aH-thne Mgh. But we are fucky, because San Frnndsco 1s a sanctuary city and so we are 
honored to have the oppcnttmity to increase our services here for Transiatlnas. 
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In Defense of Prostitute Women's Safety Project (IDPWS) provides a comprehensive 
prevention of violence program including community education, public awareness, and 
education on violence against sex workers. Through these activities, we aim to build 
public support for city policies which prioritize protection over prosecution with a view to 
helping prevent rape and other. violence including murder. Studies show that sex 
workers are 40 times more likely to be murdered than other women. 

A 20% increase woulcj have a major impact on the work of the IDPWS, a group with one 
of the smallest grants. Several years ago, we organized a successful campaign to 
change the rules governing compensation for sex workers so that sex workers who are 
victims of violence could get compensation. They had been previously denied. More 
work is needed to inform sex workers of this right and·how to apply, and to inform 
agencies and others of this and other changes in access to compensation. A 20% 
increase would enable us to strengthen our organizational capacity: by upgrading our 
technology and other resources to expand our public awareness, education and 
advocacy on violence against sex workers and allow for more service hours. 

IDPWS is one of the few places victims can turn to for help with getting justice and 
compensation for violence. We also prioritize outreach to immigrant sex workers who 
are one of the most vulnerable, underground and hidden sectors facing high levels of 
rape and other violence. Most don't.report violence to the police for fear of arrest and 
deportation. A 20% increase would enable us to print more of our project brochures in 
Spanish, and increase our outreach to the Latinx community. The more visible our 
public advocacy is against violence against sex workers, the more concern there is on 
the part of the public, City officials and others to· address this problem. It is also harder 
for serial murderers and other violent men to operate with impunity with more public 
scrutiny. Many sex workers are mothers, so the impact of increased services would 
impact families. This money will help save women and girls' lives. 
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Mujeres Unidas y /\cllvas (MUi\l is a grassroots organization of Latina immigrant women witl1 a dual 
mission of promoting personal transformation personal iransformation and building community power for 
social and ecmwmic justice. Since 1989, MUA has created a safe haven for Latina immigrant women 
suffering from domestic violence, poverty, and exploitation. We are a peer .. led organiwtion and as such all 
direct se1vices staff (except for our supervising psychoiherapisi) are foi'mer dienis of our program. All our 
seivices are conducted in Spanish, with translation se1\~ces available for immigrant speakers of indigenous 
languages of Guatemala and Mexico. All services are provided fres of charge. 

With suppor! from DOSW, we are currently supporting over 300 DV survivors per year at our Mission 
District office with crisis intervention and advocacy, induding: 

Drop-in support groups .and peer counseling 
Shott term psychotherapy (individual and group) 
Coaching and case management 
Intensive support to file police reports, take batterers to court, and retain d1ild custody 
Help navigajjng the bureaucracy to access additional services, including CalVCP 
Mental health evaluations that are required to file for a U-Visa 
Leadership traini;1g programs for survivors to become state-certified Domestic Violence Advocates 
Childcare for all services with providers \rained to support children exposed to e.ar!y trauma. 

We are a safety net agenc~· for women 1n crisis who often do not receive services due to language barriers 
or· waiting fists. For example, women who qualify for CalVCP (state .. funded victims compensation 
programs} have to wait 8 months before they can begin to receive psychotherapy, and waiting lists ai other 
local agencies with Spanish speaking staff are very long. 

A 3% budget cut wou!d require us to significantly cut back hours for our childcare program. Less childcare 
available wouid mean fewer women can access our services. We estimate this could result in up to a. i 5% 
drop In women rer.eiving sen4ces. 

A 20% budget increase woutd alfow us to expand our psychotherapy program, .currently in very high 
demand. Over 50% of our iheraµy dif.mts utilize our services to file for U-vlsas, which means they can 
adjusi their immigration status, gaining 'NO!i< permits and economic independence. We would also 
significantly expand our gi:ou.p thera.µy and group coaching programs, boln of which we keep limited to iQ 

women tl..vice per y'ear, or 40 women tatal. With increased capacity Wt-) would do more community outreach 
knowing that we would no longer havs waiting llsts for any of our services. Many more women wuld gain 
access to greater support, heipiti'.;i thBCn gain independence and stability more quickiy as they IBCIJVBr from 
the effects of \1olence. 
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Impact of 20% Increase in Department on the Status of Women 
Violence Against Women Program Funding 

FY 18 -19 

Founded in 1973, San Francisco Women Against Rape (SFWAR) is a community-based, anti-sexual 
assault, social justice organization. We provide support to sexual assault survivors, their families, and· 
communities, and use education and community organizing as tools of prevention. We believe that 
ending all forms of oppression is integral to ending sexual assault. We are women of color-led and 
prioritize working with and for communities facing multiple forms of violence and oppression. 

A 20% increase in Department on the Status of Women Violence Against Women Program Funding will 
position SFWAR to sustain and expand our work with San Francisco's most marginalized populations and 
respond to the increasing cost of living in San Francisco City & County. 

In 2006, SFWAR undertook an extensive community mapping project. Through that process we identified 
five groups that experience critically high rates of sexual violence. Those groups are youth, marginally 
housed and homeless women, Latina immigrants, queer/LBT Women of color, and formerly incarcerated 
women. In addition, these groups are often very much underserved. Over the past twelve years, SFWAR 
has diligently worked to build setvices with and for these communities rooted in cultural humility. An 
increase in DOSW Violence Against Women Program funding will support SFWAR in enhancing our 
cDmmunity specific direct service and prevention education efforts with these vulnerable populations. In 
addition, increased funding will allow SFWAR to continue to enhance and expand our newly launched 
Disability & Deaf Services Program. 

The current economic context continues to pose unique concerns that impact the sustainability of our 
critical work with vulnerable populations. It is imperative that SFWAR continue to realign our salary 
structure to ensure sexual assault survivors skilled staff and to ensure staff a just and living wage. COLA 
alone will not adequately address the extent of the salary structure realignment necessary. And, as our 
program work grows, we require additional office space to house our work; skyrocketing rents make this 
chaHenging to achieve. 

At this time, increased funding with absolutely no cuts is critically necessary for all DOSW funded 
Violence Against Women Program Partners. Thank you for your thoughtful consideration and your 
support. 

Most Respectfui!y 

ccr~w~ 
Janelle L. White, Ph.D. 
Executive Director 

SAN FRANCISCO WOMEN AGAINST RAPE 
3543 18111 Street #7, San Francisco, CA 94110 

Tel. 415 861 2024. Fax 415 861 2092. 
tnfor@.sf\var. t;9.; W\\,·w.s;~.vs.r.0ra -··------'+I g-·-.. --·-·~· 



26 Boardman Pl. 
San Francisco, CA 94103 

Tel: 415.864.4777 . 
Support Line: 415.864.4722 

877.DVHELPU 
wvfw. womaninc.org 

Thank you for the opportunity to outline the benefits of a 20% increase in funding for W.0.M.A.N, Inc. 
Based in San Francisco's SOMA neighborhood, W.O.M.A.N., lnc.'s mission is to support those impacted 
by violence using an innovative approach to services and programs that build stronger, safer 
communities. 

We serve all those impacted by domestic violence in San Francisco (including survivors, their friends 
and families) with a 24-hour support line, drop-in support, individual and group therapy, support 
groups, Latinx-specific programming, volunteer programming, and community education and outreach 
activities. Our community education and empowerment efforts directly address domestic violence, 
violence against women, and discrimination that disproportionately impacts women (particularly low
income women of color) and LGBTQ communities. Rooted in inclusion and intersectional feminism, our 
approach to empowerment meets each survivor "where they're at" as the expert of their situation. We 
provide resources and ongoing support to facilitate self-determination and independent dedsion
making affecting all facets of a survivor's individual and family life. 

W.O.M.A.N., Inc. seeks a model of sustainability for its operations, ensuring access to programs and 
services for the community. Attracting and retaining qualified trained staff and volunteers is integral in 
providing these services. In the last few years, the landscape in San Francisco has changed dramatically 
and W.0.M.A.N., Inc. is responding to those changes. Over half of the core staff have left the City 
within the last few years due to rising housing [living] costs. W.O.M.A.N., Inc. recognizes the need to 
compensate key personnel at sustainable levels and has raised salary levels for core staff 57% since 
2011; yet W.O.M.A.N., Inc. core staff compensation remains at 2/3 of the median income in San 
Francisco of $80, 700; for program advocates [at minimum wage] the compensation falls at 1/3 of the 
median. 

W.0.M.A.N., Inc. has adapted to the changing landscape by cutting operational costs where possibl·e, 
such as moving into a paperless environment as well as ensuring key infrastructure is in place to allow 
staff to work remotely in serving the community. We remain committed to working collab.oratively 
with funding agencies to enable W.O.M.A.N, Inc. to attract and retain highly skilled trained staff and 
volunteers. 

,. 

Cost of living increases in SF impact not only its non-profit organizations, of course. These cost of living 
increases make low cost/free services for survivors of trauma more important than ever. Many 
survivors who, at one time, may have been able to pay for expensive mental health services and 
programs find themselves without the funds needed to maintain these services. Funneling additional 
funds to VAWA grantees is pivotal during this time of change in the city and in the country. As a result 
of increased funding, W.O.M.A.N., lnc. could serve more survivors, their family and friends. In addition, 
we could widen our scope of impact by increasing outreach not only by adding staff but by 
continuously engaging our latinx leadership advocates who are trained DV advocates. We could also 
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Women Organized to Make Abuse Nonexistent, Inc. 

move closer to providing equitable compensation for our Latinx staff members who are 
bilingual/biculturai given that their added skills are vital to the work. 

We hope to receive an increase in funding; VAWA grantees will ensure that not only is our funding 
base strengthened, but the survivors of violence in the city vvill reap the benefits of our incr~ased 
capacity. 

Thank you! 

Page2 of2 
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Our Proposal ... 

Increase to VAW Funding - $1,260,493 
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Department on the Status of Women 
Violence Against Women Prevention and Intervention (VAW) Grants Program 

Tllis is <>n/y an 11pproximatio11 anrl tor rlisr.11.ss/011 purposes only 

Agency by Service Category Programs G FY 2
1
°F17•2018 :~'!IBlllEtlfl 

enera ·und Base i~~lllrlfflll~!!ii~~! 
Domestic Violence Shelter Programs W/O MLFs 
Asian Women's Shelter Domeslic Violence Sheller Program 2'12,207 254,648 
La Casa de las Madres Domestic Violence Sheller Services 512,176 614,6'11 
Sl. Vincent de Paul (Riley Center) Rosalie House 235,503 282,604 

Subtotal for DV Shelters 959,886 1,1s·1,863 
Crisis Lim> Services 
S.F. Women Against Rape Sexual Assault Crisis Line 171,798 206, 158 
W.0.M.A.N., Inc. I Domestic Violence Crisis Line 359,9'13 431,896 

Subtotal for Crisis Line Services 531,711 630,053 
Legal Services 
Asian Pacific Islander Legal Outreach Asian/Pacific Domestic Violence Proiect 359,045 403,854 
Bay Area Legal Aid Domestic Violence Legal Services 263,443 _3_1~6:..;, 1,;:3,;:2_1-------I 
S.F. Bar Volunteer LeQal Services Juslice and Diversity Center (VLSP) 272,550 327,060 
S.F. Bar Volunteer Lena! Services Coooerative Restraininq Order Clinic (CROC) nz,059 386,47·1 
Legal Aid Society- Employment Law Center SURVIVE 70,521 846,252 

Subtotal for Legal Services 1,287,6'18 ·1,545,142 
Transitional Housing 
Gum Moon Women's Residence Transl!Jonal HouslnQ for Immigrant Domestic Violence Women 106,406 127 ,667 
Jewish Familv and Children's Services Dream House BG,985 104,382 
Mary Elizabeth Inn INNroads. 159,292 '191,150 
St Vincent de Paul (Rllev Center) Brennan House 336, 129 403,355 

Subtotal for Transitional Housing 688,012 826,574 
Intervention & Advocacy Programs 
APA Family Supoorl Services Home Vlsllalion 132,219 158,663 
Asian Women's Shelter San Francisco Options for Comprehensive Action for Youth 215,754 258,905 
Asian Women's Shelter Trans Services 38,700 46,440 
Donaldina Cameron House Asian Domestic Violence Advocacv 225,900 271,080 
La Casa de las Madres Safe Housing Project-San Francisco Housing Authority 141,903 170,283 
Mujeres Unldas y Activas Sanando el Alma 215,121 258,145 
Not For Sale Reinvent: Bay Area 70,521 84.625 
San Francisco Safe House Safe House 36,643 439,716 
S.F. Women Against Rape SexLJal Assault Intervention and Advocacy 232,925 2,795, 100 
St. James Infirmary Violence Prevention and Intervention for Sex Worlcers 70,564 84,677 
W.O.M.A.N., Inc. Latina Program 86,986 104,383 

Subtotal for Intervention & Advocacy Programs 1,467,236 1,760,683 
Prevention, Education & Training 
Asian Women's Shelter Arab & Muslim Services 86,001 103,201 
Asian Pacific Islander Le~al Outreach Asian Anli-Trafflcl(ino Collaborative 48,380 58,056 
Communltv United Against Violence LBT Prevention and Educalion Services 109,271 131, 126 
Communily United Against Violence Community Building Services 57,334 68,800 
Community Yol1th Center- S.F. Young Asian Women Against Violence (YAWAV) Project 203,855 244,626 
El/La Para Trans Latinas El/La Para Trans Latinas 70,077 84,092 
Filipino Community Center Babae Domeslic Violence Program 80,269 96,323 
Glide Foundation Glide Women's Center 78.286 93,943 
Horizons Unlimited of San Francisco, Inc. Females Against Violence Peer Leadership and Education Program 59,927 71,9·12 
Lavender Youth Recreations, Information Center Queer and·Trans YoLJth Overcoming Violence '130,920 157,104 
Mission Neiohborhood Centers, Inc. Real Arising Issues Creatina Empowered Students (RAICESl 212,815 255,378 
S.F. Women Against Rape Sexual Assault Education 54,907 65,888 
S.F. Women Against Race Students Talking About Non-Violent Dating !STAND) 128,839 154,60'-7"'+------1 
Women in Dialogue In Oefense of Prostitute Women's Safety 46,319 55,583 

Subtotal for Prevention, Educ•tion, & Training 1,367,200 1,640,640 
TOTAL 6,302,4G~ 7,562,956 

$ 
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Hello, my name is Kaori Tando from the Japantown Task Force, a 

I 

member of the API Council. The J apantown Task Force's mission is to 
preserve and develop San Francisco Japantown, strengthen the ethnic 
diversity, and create an atmosphere of safety, beauty, vitality, and 
prosperity. San Francisco is one out of the three remaining Japantowns 
in the country, the other two being San Jose and Los Angeles. We work 
to ensure that San Francisco's Japantown will thrive as a culturally rich, 
authentic, and economically vibrant neighborhoo4 that will serve as the 
cultural heart of the Japanese and Japanese American communities for 
generations to come. 

Through our Japantown Visitor Kiosk project in 2016, the Japantown 
Task Force developed a mobile visitor center that provides Japantown 
visitors information on neighborhood businesses and activities. The 
mobile Japantown Visitor Kiosk funded by the MOEWD currently 
serves thousands of Japantown visitors and community members every 
year, and has been integral in improving visitor experience and 
providing economic support to the Japantown businesses. We are 
applying for an addback to fund the expansion of services that the 
Visitor Kiosk currently has, by opening a Visitor Leaming Center. In 
addition to the current services that the Visitor Kiosk provides, we see 
the community need of supplying a larger space that acts as a 
community lounge, gallery, and learning center. ·Having this Visitor 
Leaming Center would enhance the visitor's experience in Japantown, 
thus· driving greater economic success to the neighborhood and 
increasing the overall neighborhood vitality. 

ECONOMIC DEVELOPMENT, PLANNING & PRESERVATION OF jAPANTOWN 

Kaori "Coco" Tando 
Community Aide 

1765 Sutter Street, 3rd Floor, San Francisco, CA 94115 
415.346.1239 I cocot@japantowntaskforce.org 

WW\V.japantowntaskforce.org 
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Keeping San Franciscans Housed and Housing San Franciscans: 
A Funding Proposal 

Presented by the 
Homeless Emergency Service Providers Association, San Francisco 

April 2018 

1 

San Francisco is in the midst of a humanitarian crisis. According to the Department of 
Homelessness and Supportive Housing, over 20,000 people experience homelessness in our city 
each year. The City's Point in Time Count found over 7 ,000 people experiencing homelessness 
at any one time. However, we have only 1,400 shelter beds, causing our shelter wait list for 
single adults to exceed 1,000 shelter seekers. With only 800 housing exits anticipated this year, it 
is clear that the City and County of San Francisco must address this crisis. San Francisco only 
spends 2.7% of its entire budget on homelessness, making it a low priority in spending decisions 
historically. The Homeless Emergency Service Providers Association (HESPA) recognizes this 
disastrous situation can be mitigated with wise policy decisions and prioritization by our civic 
leaders. This proposal is not meant to be the complete solution to homelessness - much more 
revenue over several years is needed to build the supportive housing necessary to end the crisis. 
However, this is an attempt to do as much as we can in the short terfn and within the restraints of 
a two-year budget to keep San Franciscans housed and house San Franciscans, while fortifying 
key components of our homeless response system. 

Since 2012, HESPA has developed proposals to ensure safe and dignified emergency services, 
replace expired federal Homeless Prevention and Rapid Re-Housing grants, prevent 
homelessness among people at risk, and create additional exits out of homelessness through 
subsidies and vacant unit rehabilitation. 

Since HESPA's advocacy began, San Francisco's homeless response system has benefited from 
the following funding allocations: 

;'Fi.Seal ye~ .;f '>: ,Fri.Il~n:g irive$~eiit r:rom· aEs:e,A 1;>udget· :Pr<>w:sais t:!-,) :: ; . · ·. .. 
.. ... . .. ·· 

2012/13 $3 million 
2013/14 $2.95 million 
2014/15 $6.5 million 
2015/16 $4.l million 
2016/17 $9.2 million ($2.5 million was funded in June and then removed due to 

the failed sales tax initiative on the November 2016 ballot) 
2017/18 $6.7 million 

These investments have been indispensable as we strive to alleviate the housing crisis faced by 
low-income San Franciscans. As a result of these investments, by the end of this fiscal year, 
almost 1,252 households will exit homelessness, thousands of households will maintain their 
housing, and thousands of homeless people will have received deeply enriched emergency 
services that enable safety and dignity. 
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Summary of Two-Year Budget Request 

The goals of HESPA's 2018-19 and 2019-20 budget proposal are to: 

• Prevent homelessness among people who are at risk of eviction; 
• Provide housing solutions to a greater number of homeless San Franciscans; and 
• Respond to the emergency health and mental health and other basic needs of people who 

are on our streets due to the limited capacity of our current shelter and housing system. 

Despite the successes enabled by the City's investments in the homeless service system, 
significant gaps persist that result in long :waits for shelter and housing, visible street-based 
homelessness, unmet mental health needs among homeless people, and a lack of housing exits 
from the existing emergency shelter system. New initiatives and expanded programs are 
needed to keep pace with the scope of the crisis. Funding our proposal for 2018-19 and 2019-
20 will provide the tools to halt preventable displacement of low-income San Franciscans from 
rent-controlled housing and relieve the burden on our city's shelters by both expanding shelter 
capacity and providing housing subsidies to some of our most vulnerable citizens. 

This year, we can build on past successes through an infusion of $14.8 million in new and 
baseline funding for FY 2018-19 and $15.7 million in FY 2019-20 to assist an additional 
3,000 homeless people and households. This budget proposal attempts to both prevent 
homelessness and create exits out of homelessness, while ensuring an adequate emergency 
services system for those forced to remain on the streets. 

This proposal is the result of a careful, data-driven process to analyze our current housing and 
homeless system, identify service gaps, and tap into the experience and creativity of our 
providers to determine the most cost-effective solutions. Please see Attachment 1 for a detailed 
budget for our proposal. 

• Private Market Housing Subsidies: Fund 257 new household subsidies to families, 
Transitional Age Youth (TAY), single adults, elderly, and people with disabilities to 
allow San Franciscans to move out of homelessness or retain permanent, rent-controlled 
housing. 

• Homelessness Prevention and Right to Counsel: Even the playing field and ensure all 
San Franciscans have a Right to Counsel in eviction proceedings by adding 16 attorneys 
to serve approximately 600 more people annually who are at risk of eviction. 

• Emergency Services: Expand emergency services to thousands of individual 
experiencing homelessness in severely underserved communities. This initiative would 
provide funding for a new adult shelter in the Bayview, replacement funding for a family 
shelter, and restore hotel vouchers to families turned away from shelter. It would also 
expand housing navigation services for homeless people in shelters and drop-in centers, 
maintain street outreach to homeless LGBTQ TAY and restore cuts, and expand an 
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emergency housing fund for TAY citywide. Finally, it would fund expanded bathroom 
services to those who are forced into street homelessness. 

• Employment Services: Backfill cuts to homeless employment services that benefit 75 
homeless job seekers annually. 

• Critical Mental Health Services: Backfill State Mental Health Service, Act (MHSA) 
funding cuts to programs that provide prevention and early intervention to 75 homeless 
adults and restore 10 units of supportive housing to TAY with mental illness and provide 
mental health services to 450 family members residing in shelter. 

- :-:-·· ........... ··:: ~·· ·- .-r:; •: :f:· 

... : . ~: ~ .. . :::.'; ... :· · ...... : :·.:; __ ~::5- :;:: - . :. _, ·'- · .... : .... .! 

Background 

The limited ·creation of housing units affordable to homeless people in recent years has greatly 
restricted the available inventory for potential placement of destitute households, resulting in a 
stagnant shelter system and street homelessness. The lack of affordable units for homeless 
individuals and families has forced more homeless households to seek housing in the private 
market. Tenant-based subsidy programs allow homeless households to take advantage of units in 
new affordable developments that are priced above their income level, and can also allow 
homeless households to acquire housing in the private market. 

Summary of Initiatives and Outcomes 

, Initiative:. •·. · , .. ·. ·•: · · '· · ·' . Amount req~este.d .. ;c· :: · Dep~itrneiit :·: < .N)illipeI::~(p¢0.i?!~-:~erved :;.:: 
; :-:-.:<.:.;:":/·'·· ::'.:·:.,;'.:·;··::f ·:~:~/:(:·~-=:_:·:·<~>:: --~ .. ~~?~:··-:· ·./:;_·;:: .. ·. >"-.· .. ~t;~~-{ . '.;\ :_ .. _::~~·.\:!;~ .. ::)~~;~:~~ :~: · iiid. i}ll.iEo$e.~: :\ .. <>: : :. > .> : : . 
Expand graduated FY 2018/19: $339,843 DHSH 20 new formerly 
tenant-based FY 2019/20: $339,843 homeless TAY will exit 
subsidies for TAY shelters, time-limited 

housing, or supportive 
housing into affordable or 
market-rate units. 

Baseline funding for FY 2018/19: $450,103 DHSH 12 formerly homeless 
needs-based housing FY 2019/20: $450,103 high-need households will 
subsidies for families be housed in San 

Francisco. 
Expand needs-based FY 2018/19: $3,000,000 MOH CD 225 households will either 
housing subsidies for FY 2019/20: $3,750,000 be prevented from 
primarily seniors and becoming homeless, or 
people with will be able to exit 
disabilities homelessness into 

housing.Year 2 55 
households from 2017 
will be baselined. 
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Expand of Rapid Re-Housing Subsidies for Transition Age Youth (TAY) 

Youth under the age of 25 represent one out of every five individuals experiencing homelessness 
in San Francisco, and 50% of the city's homeless individuals first experienced homelessness 
when they were under age 25. Ending homelessness for TAY is critical to the city's larger efforts 
to prevent and end homelessness. In 2015, the city began a pilot to provide formerly homeless 
TAY with graduated rental subsidies in market rate units to divert youth from the shelter system, 
provide a "soft landing" out of time-limited youth housing, or create flow through the supportive 
housing system for those ready and able to live independently. The subsidies decrease over time 
so that the lease-holder eventually takes over the full amount of the lease. This funding request 
would expand the successful program (which provides up to 50 formerly homeless TAY with 
tenant-based subsidies) by an additional 20 TAY annually. 

Baseline Funding for Need-Based Subsidy for Families 

The current rapid re-housing subsidy programs have been effective for a sliver of the population: 
1) those who require only temporary help until they can cover market rent on their own, and 2) 
those for whom moving out of San Francisco is a viable option. Most rapid re-housing 
households, due to the housing crisis, are placed outside San Francisco, disrupting their 
community ties, employment, and schooling for their children. This system leaves behind those 
who are unable to increase their income in a relatively short period of time, and those who 
cannot move outside San Francisco, including families who have special needs children or health 
conditions, those paroled to San Francisco_, or undocumented families with children who would 
be put at risk leaving San Francisco. 

This subsidy is deep enough to enable households to rent in the bottom 20% of the rental market, 
while contributing 30% of their income toward the rent. Similarly, it is need-based, allowing 
households to use it as long as necessary. The program fills the gap for those who cannot 
demonstrate an ability to substantially increase their income, while keeping low-income people 
of color close to their communities in San Francisco. It also provides the flexibility to be used in 
non-profit owned buildings, master lease buildings, or in scattered sites. 

This program has a track record of success, having moved 20 families with no other housing 
option into housing last year. The Board of Supervisors demonstrated its commitment to this 
project through the initial funding and its expansion last year, and yet, with only a single year of 
committed funding (which was then split over two years, minimizing its impact), its continued 
success can only be sustained through baseline funding. This funding would complete last year's 
ask and baseline the funding. 

Expand Need-Based Subsidy fo~ Primarily Seniors and People with Disabilities 

In 2014, the City funded a successful new pilot subsidy program for hou~eholds with seniors and 
people with disabilities that fills a gaping hole in our system through a deep, need-based subsidy 
targeted at rent levels in San Francisco. Like the family subsidy described above, it is deep 
enough to enable households to rent in the bottom 20% of the rental market; it is need-based 
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rather than time-limited; and it can be used in non-profit owned, master-lease buildings, and 
scattered sites. 

This expanded subsidy program will serve the most vulnerable citizens with the highest barriers 
to stability. One example population is the aging disabled: the LGBT Aging Policy Task Force 
and the federally mandated Ryan White CARE Council have both identified an emerging crisis 
need for rental subsidies to keep disabled seniors in their homes when their employer-sponsored 
long-term disability policies expire as they reach retirement age. 18.9% of aging people with 
HIV will lose access to their long-term disability programs when they reach retirement age and 
are no longer considered disabled. 1,700 older adults with disabling HIV/AIDS are in need of 
rental assistance to remain in their housing. In addition, according to the Human Services 
Agency Planning Division, 4,600 LGBT seniors need access to permanent rental assistance to 
remain in their homes. This program would serve those most at risk, keeping them in housing 
and preventing homelessness. Those served by this program are the most likely to become 
chronically homeless without intervention, making this both a fiscally sound and humanitarian 
response to the crisis. This funding in year 1 would complete the partially funded last year, and 
in year 2 baseline next and last year's funding. 

..· ..... 

Background 

As the Five-Year Strategic Framework for the Department of Homelessness and Supportive 
Housing (HSH) makes clear, preventing homelessness is a key component of achieving HSH' s 
goals: "Expanding eviction prevention must be part of our efforts to reduce overall homelessness 
in San Francisco." 

San Francisco's eviction crisis is not over, as the demand for eviction defense legal services 
continues to outpace the ability of service providers to respond. While the increase in the number 
of eviction defense attorneys has made a significant difference in the number of tenants who 
receive full representation, and who have as a result retained their housing, the need is far from 
fully met. As of October 19, 2017, 463 tenants have appeared at mandatory settlement 
conference without an attorney. In 2016, 624 clients appeared for settlement conference without 
an attorney. While most of these tenants have been provided with last-minute counsel through 
the Justice & Diversity Center's Housing Negotiation Project (HNP),_ that representation lasts for 
only one afternoon, and must proceed without any investigation or discovery, and with the 
knowledge that if the case does not settle, the client will be on·their own for trial. While this 
usually results in fairer outcomes for the tenant than if they were left completely on their own, it 
means that the options for the client are quite limited. In other words, there are still at least 50 
clients per month being evicted in San Francisco who have no actual representation. Notably, 
there are likely many more, as these clients at least succeed in getting a response on file and 
asking for a jury trial, usually through the Eviction Defense Collaborative. It is unknown how 
many more tenants lose by default and never get into court. 
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Summary of Initiatives and Outcomes 

Initiative Amount requested Department Number of people served and 
outcome 

New Eviction FY 2018/19: $2,000,000 MOH CD 600 people would receive 
Prevention eviction prevention legal 
Legal Services services by 16 new· staff 

attorneys 

Justification of Funding Request 

Given the need and staff time required to represent an additional 50 clients per month, funding 
would support at least sixteen additional eviction defense staff attorneys in the community, with 
a particular focus on bilingual attorneys. Ancillary support services would further augment the 
staff attorneys' work. Experience has shown that tbe use of paralegal support- to conduct 
interviews, prepare paperwork, file and serve documents, engage in research and provide other 
·support - enables the attorneys to focus on legal representation much more effectively, 
increasing both the number of clients served and the quality of the representation. In addition, the 
involvement of social workers and social service advocates makes a significant difference in the 
outcome of cases. Especially when the tenant is facing multiple issues that may be contributing 
to the eviction, a social worker - who can provide or secure ongoing treatment for physical, 
mental health or substance abuse issues, get a tenant help cleaning their unit, or help the client to 
obtain rental assistance - can mean the difference between tenants keeping or losing their 
housing. 

Furthermore, the value of legal services cannot be over-stated as part of a system's larger 
homelessness strategy. First, legal services are effective. In fact, full scope representation 
doubles tenants' chances of staying in their homes(l). The provision of full scope representation 
by experienced litigators affords tenants the benefit of representation by attorneys who can 
utilize all the tools of litigation and ensure that their rights are protected. Without the knowledge 
or ability to propound discovery, properly gather and prepare supporting evidence, or prepare 
and argue key motions, tenants cannot begin to be adequately prepared for trial, let alone 
effectively prepare for and conduct their own trial. Even attorneys who. step in at the last moment 
in these kinds of cases have limited options for success with little time to prepare. 

Second, legal services are an efficient use of city resources. A social return on investment 
study determined that for every $1 invested in the Justice and Diversity Center of the Bar 
Association of San Francisco (JDC)'s housing legal services, the San Francisco community 
reaped $11.74 of immediate and long-term benefits by keeping people housed and preventing 
homelessness (2). 

Third, fighting evictions is a critical strategy in reducing homelessness. The City cannot build 
its way out of the housing crisis. The City's Housing Balance Report showed that the City gained 
6,559 affordable units between 2005 and 2014; however, landlords took at least 5,470 rent
controlled apartments off the market, due to Ellis Act evictions, owner move-ins, and increased 
actions by landlords to vigorously pursue other types of evictions against tenants in rent-
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controlled units. There are over 8,000 homeless San Franciscans, and new affordable housing 
alone cannot keep pace with the needs of low-income tenants. Keeping people housed stems the 
tide. 

Finally, legal services preserve rent-controlled, affordable units. Each time a tenant is evicted 
from their rent-controlled home, the city loses yet another affordable unit. But for the work of 
eviction defense attorneys, hundreds more rent-controlled affordable housing units would be lost 
in San Francisco, and countless San Franciscans would be added to the ranks of the city's 
homeless population. Protecting private rent-controlled tenancies is a critically important 
affordable housing strategy. 

1 Stanford Law School - John and Terry Center for Public Service and Public Interest- San 
Francisco Right to Civil Counsel Pilot Program Documentation Report p. 14. 

2 Community Services Analysis LLC Social Return on Investment Analysis of JDC for 
year ended December 31, 2013. 

Background 

It is unacceptable that anyone would have to sleep on the street, and yet the 2017 Point-in-Time 
count revealed that 4,353 San Franciscans are unsheltered on a given night. The city's outreach, 
drop-in center, and emergency shelter system is the safety net that individuals rely on to catch 
them before they reach the street, yet the system is overwhelmed, whole neighborhoods are 
grossly underserved, and the result is a persistent street homelessness crisis that is inhumane. The 
response must be multifaceted and targeted in order to fill gaps and make a measurable 
difference in street homelessness. HESPA's budget request reflects the diversity of needs to fill, 
including street-based outreach, flexible emergency housing funds, hotel vouchers, adult and 
family shelter funding, housing navigation services, and expanded bathroom access, 

Summary of Initiatives and Outcomes 

: Initiative Amount requested Department Number of people served and. 
outcome 

Replace Adult FY 2018/19: $2,628,498 DHSH Emergency shelter for 100 
Shelter in Bayview FY 2019/20: $2,628,498 people at any one time 
Expand funds for FY 2018/19: $1,932,506 DHSH Emergency shelter for 100 
Emergency Shelter FY 2019/20: $1,932,506 people or 33 families at any one 
for Families time 
Restore Hotel FY 2018/19: $101,194 DHSH Five hotel nights a month for 
Vouchers for Turn FY 2019/20: $101,194 families seeking emergency 
Away Families shelter who are turned away 

because First Friendship and 
Providence shelters are full 
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New Housing FY 2018/19: $1,009,967 DHSH Housing Navigation Services 
Navigators in the FY 2019/20: $1,009,967 for 400 people in drop-ins and 
Single Adult Shelter shelters 
& Resource Centers 
Expand Emergency FY 2018/19: $1,106,603 DHSH 50 TAY experiencing 
Housing Assistance FY 2019/20: $1,105,603 homelessness or at imminent 
Fund for TAY risk of homelessness 
Maintain and Backfill FY 2018/19: $321,255 DHSH, 450 TAY experiencing street-
Street Outreach FY 2019/20: $321,255 based homelessness 
Services for TAY (partially funded) 
Expand Pit Stops FY 2018/19: $500,000 DPW 1,500 additional visits per day 

FY 2019/20: $500,000 

Replace Adult Shelter in Bayview 

Homelessness and racism are deeply and inextricably linked. African Americans are dramatically 
over-represented in the homeless population- they make up40 to 50% of people experiencing 
homelessness in San Francisco even though they represent only 3 - 6% of the city's population. 
A legacy of racism, lack of accumulated wealth, real estate speculation, wholesale destruction of 
public housing, and mass incarceration have all led to this reality. Unfortunately, our homeless 
service infrastructure reflects these same racial disparities. 

The Department of Homelessness and Supportive Housing is part of the Center for Social 
Innovation's SPARC Initiative to address the intersection of racism and homelessness. One of 
the key goals is to address the disparate funding of organizations centered in communities of 
color. The allocation of shelter funding is an especially egregious example in San Francisco, with 
programs serving neighborhoods historically dominated by people of color grossly under
resourced. The Bayview, for example, has 40% of our city's homeless population but only 7% of 
homeless services. · 

Homeless and at-risk individuals in the Bayview must access shelter, emergency housing, and 
related support services outside of the district, putting many at an insurmountable disadvantage if 
they have mobility issues, lack of resources for transportation, or other circumstances that create 
barriers to accessing shelter services. The only current shelter is operated out of Providence 
Church - a site that was meant to be temporary and needs to be replaced. The need for a 100-
bed full-service shelter in the Bayview District is critical, as currently the community has only 
one emergency shelter, which is closed during the day, lacks adequate shower access, and is 
comprised of mats on the floor. There is also a drop-in center in the neighborhood, and each 
night elderly homeless people, mostly African Americans, are forced to sit in chairs all night, 
while their legs swell and they suffer from sleep deprivation. 

The proposed 100-bed shelter will be open 24-hours, and provide support services similar to 
those currently provided at the Next Door and Sanctuary shelter operated by Episcopal 
Community Services. These support services shall include but not be limited to case 
management, mental health counseling, life skills training, housing workshops, information and 
referral, and triage medical services. 
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According to community-based service providers in the Bayview District, while there is an 
absence of shelter beds, there are ample collateral services in the area inclusive of medical 
services through the Southeast Health Center and SFGH, as well as meals, food distribution, and· 
other support services provided by Mother Brown's. The primary gaps that a new full-service 
adult shelter will fill are: · 

• Health Concerns: Many homeless Bayview residents present with severe and chronic 
health issues inclusive of hypertension, diabetes, respiratory disorders, and mobility 
issues. There is also a significant presence of severe and persistent mental illnesses as 
well as substance use disorders. 

• Seniors: It has been suggested by Bayview providers that of the proposed 100 beds, 40% 
should be dedicated to seniors, as there are an overwhelming number of homeless seniors 
residing the Bayview District; these individuals are most likely to present with complex 
medical and mobility issues. This fragile population is also most vulnerable to severe 
weather conditions. Bayview providers have also stated that this population includes 
frequent and historic users of available services, and are likely to qualify as Priority I for 
Coordinated Entry housing services. 

• Laundry: Accessibility to laundry services for homeless people in the Bayview area is a 
critical need for both health and hygienic purposes. 

We suggest using Voter Supported Capitol funds for the securing and rehabbing of an 
appropriate building. 

Baseline Emergency Shelter for Families 

The City and County of San Francisco operates emergency shelters for families in two different 
churches. If the first church is full, families are sent to another church that also shelters sirigle 
men and women with overflow beds. Families sleep in a relatively small space, on mats on the 
floor. There are no showers, and not enough bathrooms; babies in diapers have no access to 
baths. Furthermore, the facility is closed during the day forcing families to rise early, find a place 
to shower, often times across town at a women's drop-in center, and then get their children to 
school. They show up night after night, and must bring their belongings with them. This is an 
untenable situation for families in crisis and provides no foundation for stability. The City of San 
Francisco passed a bond in 2016 that creates capital funds for shelter. Last year, the Board of 
Supervisors allocated three months of services funding for a shelter for homeless families in 
order to give the city enough time to secure a facility. Now, ongoing funding is needed for years 
1, 2 and beyond. The facility would serve 100 people or 33 families at one time. 

Restore Hotel Vouchers for Family Access Points 

When the access points for family shelter were reconfigured, a vital resource was lost. In the 
past, the City funded program budgets at each shelter access point that could be used for hotel 
vouchers in extreme situations. There are a variety of extreme cases that this flexible funding 
was used for in the past, including medical emergencies or a mother about to give birth with 
nowhere. In addition, the vouchers could be used when families were turned away with nowhere 
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to go. We propose a small amount of funds for five hotel nights a month be used for families 
seeking emergency shelter who are inappropriate placements or unable to be placed in 
congregate shelters, given out by access points. They would stay in a moderately-priced hotel for 
one night and then return to the emergency system. This was funded last year and was used for 
hotel rooms for pregnant women instead, also a critical need. We are asking for it again. 

New Housing Navigators in the SF Single Adult Shelters and Resource Centers 

Currently, nearly 1,200 homeless people are languishing in San Francisco's single adult shelter 
system with little hope of a housing exit. Furthermore, other City systems of care such as 
hospitals frequently use shelters as a "catch-all" for those needing a higher level of care becaus~ 
they have nowhere else to go. The existing SF Single Adult Shelter System and Resource 
Centers do not currently have the tools, resources or housing opportunities to move people out of 
shelters into housing, and there is a huge problem of long-term shelter residents who, through no 
fault of their own, are caught having to stay in shelter for months to years without a housing exit. 
Homeless shelters were originally planned as a short-term, emergency housing intervention, and 

· are not an appropriate, healthy long-term living environment for anyone. Yet, the shelter system 
as it currently exists cannot possibly meet housing outcomes with_out additional resources from 
HSH. 

The existing shelter system for single adults is in need of housing placement services as many 
shelter users are unable to navigate systems of care on their own. Housing Navigator services are 
needed in shelter to move people with the most acute needs currently in shelter to appropriate 
placements. Housing Navigators will ensure HSH's goal of a streamlined Homelessness 
Response System that effectively identifies and houses those shelter-users with the highest need, 
opening up new shelter beds for those living out on the streets by providing the following: 

• Standardized Assessments and prioritization tools 
• Determination of a housing path based on the HSH-designated assessment tool 
• Immediate, intensive, onsite Housing Navigator services to those assessed as the highest 

need, including: 
o Housing-focused case management with development of an individualized housing 

plan tailored for each participant. 
o Valid IDs, income documentation, benefits advocacy and documentation, credit 

repair, legal aid, IHSS enrollment, money management, and any other services and 
documentation required to move a participant into housing 

o Assistance with completing housing applications 
o Assistance with outstanding warrants and criminal records 
o Transportation to property management meetings 
o Advocacy and barrier removal related to prior evictions 
o Move-in assistance (security deposits; furnitury; household items, etc.) 
o Follow-up services through leasing process 
o Warm hand-offs to supportive housing case managers 
o Linkages to external mental health, treatment, and primary health providers 
o Input into the ONE system. 
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Expanded Emergency Housing Fund for TAY 

San Francisco currently funds one TAY-specific shelter with a capacity of 40 beds; the Lark-Inn 
for Youth operates at or near capacity nightly, and a small emergency housing fund has provided 
for 1 - 2 month stays in SROs for TAY when the shelter is full or when the shelter is not a viable 
option. Moreover, the Board of Supervisors funded a small flexible housing fund for LGBTQ 
TAY experiencing street homelessness last year; this fund is extremely flexible and can be used 
for rental assistance, utility assistance, or other costs that would either help retain housing or 
quickly obtain housing. This expansion would make this flexible funding pool available to TAY 
citywide. 

Maintain and Backfill Street Outreach Services for TAY 

Among youth experiencing homelessness, those who identify as LGBTQ are dramatically over
represented, accounting for a full 50% of unsheltered homeless TAY in the most recent PIT 
count. This request would extend and baseline expanded street outreach services funded last year 
to target LGBTQ TAY experiencing street homelessness and link them quickly with housing 
resources (including the emergency housing fund described above) and other developmentally 
appropriate support services. It would also backfill cuts to TAY outreach made through DCYF. 
[Update: Funding to maintain outreach activities for LGBTQ youth has been baselined; cuts 
made through DCYF remain to be backfilled]. 

Expanded Bathroom Accessibility at Pit Stops 

There is a bathroom accessibility crisis in San Francisco. It is felt by tourists, shoppers, residents 
out for the day, and most acutely, those living on our streets. The last homeless Point-in-Time 
count recorded that 4,353 of our homeless neighbors are unsheltered. Assuming on average that 
each person needs to go to the bathroom 4 times a day, that means that those who are unsheltered 
need access to a bathroom 17 ,412 times a day. If we include those who are using shelters but 
need to leave during the day, and assume they need to use the .bathroom twice while they are out, 
this number surpasses 20,000. 

Pit Stops have provided a much-needed response to San Francisco's bathroom access issue felt 
most significantly by those who are homeless and unsheltered. The Department of Public Works 
estimates that the 17 Pit Stop facilities are getting 1,700 uses a day. A preliminary survey of one
third of HESPA member agencies estimates that our combined bathroom usage is about 1,300 
uses a day for both clients and the public. There remains a deficit of 17 ,000 bathroom uses every 
day. Libraries, unmanned JCDecaux toilets, and private institutions cannot make up for that 
deficit, and thus, people are using the street. This is a public health and humanitarian issue that 
has drawn attention, including a website on the homeless crisis by Jennifer Wong, which tracks 
human waste based on 311 calls, mochimachine.onr/wasteland/#. Adding more staff coverage to 
select Pit Stops to increase daily access, we would expect to see a ten-fold increase in their 
usage. By the Department of Public Works estimation, adding more staff coverage to select Pit 
Stops we would expect to see up to a ten-fold increase in their usage. 
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Part ·4: Employm.ent Services . . . . 

Background 

In alignment with the City's framework for preventing and ending homelessness, homeless job 
seekers require a continuum of employment supports that enables re-entry into the workforce at a 
living wage. Cuts to this HSA program will leave 75 job seekers without the support they need to 
secure employment, contribute to housing stability, and reduce street homelessness. 

Summary of Initiatives and Outcomes 

Initiative ·· 

Restore Homeless 
Employment Collaborative 

Amom:).t requested . · · . 
: . . ; . :. .. . . . ~ . ~· 

FY 2018/19: $140,200 
FY 2019/20: $140,200 

Restore Homeless Employment Funds 

pepartrneI1t ... _:·. Nu~ber . .Of people. 
"serV~d and putcome 

HSA 75 individuals will 
have access to an array 
of employment 
services 

Homeless Employment Collaborative funding supports a range of employment and workforce 
development activities specifically targeted for homeless job seekers. For 20 years, the Homeless 
Employment Collaborative has provided a: continuum of employment services, barrier 
remediation, resume and cover letter writing, interview preparation, employer matching, job 
coaching, and job placement. Job seekers have access to one-on-one support, barrier remediation 

. such as obtaining documentation/birth certificates, transportation assistance, work-related fees 
and dues, work tools/supplies, etc. Funds support hiring fairs with a range of employers and 
assist homeless job seekers with employer outreach, job application, access to computers for 

·tailored job search, mock interviews, interview clothing, composing resumes and cover letters. 
Funding will restore 1.75 FTE to provide barrier remediation and job _seeking support. 

Background 

Mental Health Services Act (MHSA) funding is a State funding source that supports a wide 
variety of services for people experiencing homelessness with behavioral health needs. 
Unfortunately, the funding is unstable and fluctuates depending on the State economy. This year, 
cuts to San Francisco's MHSA allocation translated to the end of critical prevention and early 
intervention services to adults who are homeless, and cut 10 units of housing and support 
services for TAY. In year's past, mental health services for families residing in shelter were also 
lost. 
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Summary of Initiatives and Outcomes 

Initiative Amount requested Department Number of people 
served and outcome 

Backfill mental health FY 2018/19: $83,500 DPH 75 adults experiencing 
prevention and early FY 2019/20: $167,000 homelessness will 
intervention services for access low-threshold, 
adults peer-based mental 

health support 
Restore housing and support FY 2018/19: $354,813 HSH 10 TAY with mental 
services for TAY with FY 2019/20: $354,813 illness will receive 
mental illness housing and support 

services 
Restoration of Mental FY 2018/19: $887,375 DPH 5 FTE Clinical 
Health Services for Families FY 2019/20: $887,375 Director to serve 450 
Experiencing Homelessness Households I Families 

at 5 agencies 

. Backfill Prevention and Early Intervention.Services for Adults 

MHSA funding supports a range of prevention and early intervention services that are part of 
Hospitality House's low-threshold, peer-based, drop-in model. Unless restored, 75 people would 
lose access to case management, housing and benefits advocacy, individual and group therapy, 
wellness groups, and ancillary client services. 

Hospitality House's approach combines harm reduction interventions with structured case 
management, individual and group therapy, support groups, civic engagement activities and 
strengths-based wellness recovery plans. All activities promote individual resilience, recovery 
from psychological trauma, and holistic wellness that reduces need for restrictive instructive and 
more expensive interventions. Funding would restore 2.5 FTE to provide these critical services. 

Restore Ten Units of Supportive Housing for TAY with Mental Illness 

MHSA funding supports ten scattered site, master leased units for TAY with mental illness. We 
know that 50% of all individuals who are homeless in San Francisco first experienced 
homelessness before they were 25. Moreover, TAY with mental illness are among those most at 
risk of becoming chronically homeless adults if they do not engage early and deeply in housing 
and support services that are developmentally appropriate to their needs. Unless this funding is 
restored, these ten units will be lost to San Francisco's housing stock for TAY with mental 
illness. 
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Restoration of Mental Health Services for Families Experiencing Homelessness 

Increasing evidence shows that homelessness has a lasting and pervasive impact on all aspects of 
children's development - even after they transition to stable housing. Homeless children are 
twice as likely to experience hunger as other children, and they are sick four times more often.1 

They are three times more likely than their peers to develop emotional behavioral problems, and 
four times more likely to show delayed development2 Stress from frequent moves and housing 
instability has a deleterious effect on school attendance and academic outcomes: children who 
are homeless are more than twice as likely to repeat a school grade, be expelled or suspended, or 
drop out of school.3 Across the board, the stress of homelessness profoundly affects all 
dimensions of childhood development. Homeless mothers are also extremely likely to be 
impacted by major depressive episodes (50%), Post-Traumatic Stress Disorder (36%, or triple 
the rate of the general population) and substance abuse disorders ( 41 %, or double the rate of the 
general population). 

However, research suggests that early intervention can minimize or even reverse the effects of 
trauma in homeless children and parents. A recent study from the University of Minnesota's 
Center for Urban and Regional Affairs demonstrated that homeless children's academic success 
correlates with parental closeness, quality relationships with teachers, and relationships with 
caring adults.4 Furthermore, early childhood mental health consultation in shelter settings has 
been found to be a central contributor to positive change in caregiver's behavior and children's 
experience. Mental health services help adult caregivers to attend to the needs of children 
experiencing homelessness and reduce the traumatic impact of the experience on both adult and 
child.5 Further, recommendations from Child Trends include ensuring mental health support for 
children, as wel1 as incorporating play-based strategies to encourage healthy development. 

This new body of research represents hope for children recovering from the experience of 
homelessness. With the necessary support and tools in place, children will be more likely to 
succeed in school, less likely to experience homelessness as adults, and the entire family will be 
more likely to recover from the traumatic impacts of homelessness. 

Agencies serving families experiencing homelessness in San Francisco have seen funding that 
supports childhood and family mental health services cut severely during the past five years -
including cuts in funding from First 5, and DPH. With the growth in family homelessness due to 
the current housing crisis in San Francisco, families are finding it harder and taking longer to end 
the experience of homelessness in their lives - resulting in deeper effects on the mental health of 
children and their caregivers. The restoration of this funding will support approximately 450 
households with on-site direct mental health support in family shelters, transitional housing, and 
housing subsidy programs - as well as mental health consultation and training f~r staff working 
within those programs. J 

1 National Center on Family Homelessness. [http://www.familyhomelessness.org/children.php ?p=ts] 
2 Ibid. 
3 Child Trends. [http://www.childtrends.org/7indicators=homeless-child ren-a nd-youth] 
4 Family Housing Fund. [http://www.fhfund.org/_dnld/reports/SupportiveChildren.pdf] 
6 Charles F. Brinamen, Adriana N. Taranta and Kadija Johnston, Expanding Early Childhood.Mental Health Consultation to New Venues: Serving 

Infants and Young Children in Domestic Violence and Homeless Shelters (Infant Mental Health Journal, Vol 33(3), 2012), 283- 292. 
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HESPA Funding Proposal Summary '2018-2020 

Keep San Franciscans Housed and HouSeSan Franciscans 

. .. . • . ., . : I E>ipandfJ/;;;~:ri r ... .-:· .... ··'·'I BackfillMHSA ' Baseline and:.' .based flexible·. New Housing Expand . Maintain I •• ,. ···': .., •• ~ 1·~ ·:.. Prevention & Backfill MHSA 

Backfill > Early fundlngforTAY Restore Hotel Navigation In EmergencY Outreach for 
Homeless }" Intervention I with Mental Adult Access Housing Fund LGBTQ TAY and 

Points · forTAY backfill cuts 

Request Fiscal Year,-

~ 
Funded by Mayor 
18/19 I s1,0DD,DDOI soi $DI $DI $3Do,0001 $300,000 I $01? J $0 
Funded by 80518/19 

Total Funded 18/19 

Reque:St'fistai·Y~~~; .. 
~- · ... 
Funded by Mayor 
19/20 $2,lD0,000 $0 $0 $D $550,0DO $550,000 $0 ? $0 $160,0DO $500,000 $0 $0 $0 $0 $3,860,000 

Funded by BOS 1!!..20 

Totttunded 19/20 

To§unded over 2 
years $3,lOD,000 $0 $0 $0 $850,000 $850,DOO $0 $0 $320,000 $1,000,000 $D $0 $0 $0 $6,120,000 

Not Funded -$2,420,314 $900,208 $6,771,673 $4,000,000 $4,406,996 $3,D15,012 $202,388 $2,211,206 $322,510 $0 $280,400 $250,500 $709,626 $1,774,750 $22,424,955 
Not Yet Funded Year l -$660,157 $450,104 $2,999,999 $2,000,000 $2,328,498 $1,632,506 $101,194 $1,105,603 $161,255 $0 $140,200 $83,500 $354,813 $887,375 $11,584,890 
Not Yet FundedYear2 -$1,760,157 $450,104 $3,771,674 $2,000,000 $2,078,498 $1,382,506 $1D1,194 $1,105,603 $161,255 $0 $14D,200 $167,000 $354,813 $887,375 $10,840,065 
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2018 • 2019 Request 

Personnel 
Program Directors 

Services Staff 
Staff Attorney 

Eligibility Worker 

~ant Counselor/Outreach Workers 
QPersonnel 
~oll Taxes and Benefits 
Total Personnel and Benefits 

Client Financial Assistance 
Client Support/Housing Barriers 

Furniture Grants 

Move-Jn Assistance Grants 
Subsidies 

Total Client Financial Assistance 

Operating Expenses 
Program Costs 

Construction Costs 
Total Operating Expenses 

Indirect Costs 

;,tJJil! · ·Housing Subsidies.', .. ;.. ;,:.t.,.:;,·,,h, · Prevention 

.~~ 
$42;000 

,;~ : 
'::; Baseline and 
Maintain Need· 
i,a;i!subsldles 

for Families 

$0 
·$30;566 

i~L 
" so ... 
. $0 

,$0 
$0 

$30,566 
$5,394 

.:; 

$42,000 
$10,332 
'm.m.1 

iii $ ,, . 0 
. . $0 

. $0 

$254,1.60 

~ 

$22,500 
i .•.. 

ill.a!!!! 

$10,851 

ill.li9.I 

$0 
,$3,000 

$0 
$400,000 
s403,oool 

$5,000 
. $0 

S5 ooo] 

. : $6,144 

Exp.;.;dlO~~ing 
. ~"''Freic'hii• '.1 • 

SUbsldles 
Prlmarllyftir 

Elderlyor · I NewTenant 
Disabled Adults Right to Counsel 

. $54,000 
$150,000 

$0 
$35,ooo 

$239,000 
$71,700 

$310 100] 

$0 
. $0 

$0 
$2,585,000 
$2 585.000] 

$50,169 
:·." . $0 

. sso.1691 

" $54,130 

$1,200,000 

$1,200,000 
$300,000 

~ 

$0 
. $0 

$0 
$0 

fill 

285114 

illUlil 

$214,286 

New Adult 
Sheltertn 
·eayvtew 

$243,000 
$741,650 

$0 
$0 

$984,650 
$381,360 

~i 

$0 
$0 
$0 
$0 

fill! 

$919,640 
. $0 

$919.640] 

$342,848 

Baseline Family 
Emergency 

Shelter 

. $222,000 
$707,600 

$0 
$0 

$929,600 
$371,840 

$0 
$0 
$0 
$0 

fill 

$379,000 
$0 

.ill2.M.!!I 
$252,066 

Emergency services Needs 

Restore Hotel 
Vouchers for 

Families 

$0 
$56,250 

$0 
$0 

$56,250 
$16,875 

ill.ml 

$10,200 
$0 
$0 
$0 

ill...W.! 

$6,000 
$0 

~! 

$11,869 

New Housing 
Navigation In 

Adult 
Shelters/Drop 

Ins 

$0 
$484,744 

$118,192 
$0 

$602,936 
$200,979 
$803.9151 

$18,540 
$0 
$0 
$0 

$18 540 

$58,195 
$0 

ill..lli.I 
$129,317 

Expand 
Emergency 

Houstng Fund for 
TAY 

$84,000 

$0 
$0 

$84,000 
$20,664 

$104.6641 

$0 

$0 
$0 

$960,000 

illQ.QQQ! 

$22,500 
$0 

$22.500 

$18,439 

Maintain 
Outreach for 

LGBlO. TAY and 
Restore cuts 

[Partlally 
Funded] 

$45,000 
$150,000 

$63,000 
$258,000 
$26,568 

. $284.568 

$0 
$0 
$0 

$0 
fill 

$15,000 
$0 

lli..Q.QQ' 

'$21,681 

Expand Pit Stops 

25,000 
204,400, 

.. Job Training : 

,, .. · 

-'~:Lil;;-~ 
. ;~ "o~e1e~. . 

Employme'nt 

:~('.~:~i~~~i~ 
$44,000 

·j.; 

$01 (.~ 
. $0 . 

$0 
$0 

$84,000 
$23,000 

$107,000] 

$229,400 
45,880 

$275,2801 

$0 
$0 
$0 
$0 

fill! 

224,720 

$224.720! 

$0 

$8,700 
$0 
$0 
$0 

~! 

$14,500 

$14.500' 

$10,000 

Mental HealthServcies 

Backfill MHSA 
Prevention.& 

Early 
Intervention 

Funds 

$7,200 
$40,000 

$0 
$0 

$47,200 
$12,800 
$60.000! 

$6,900 
$0 
$0 
$0 

~ 

$4,300 

~! 

$12,300 

BackfillMHSA 
fundingforTAY 

with Mental 
Illness 

$100,000 

$0 
$0 

$100,000 
$24,600 

~· 

$0 
$0 
$0 
$0 
fill! 

$185,280 

$18S.280 

$44,933 

Restore Mental 
Health Services 

forFamllies 
Experiencing 
Homelessness 

• :Tot:i1 Expenses·" •,;.,':!:'<Ai!.'• :1·:·:,;:;\f;m;,,,."4·:.; ,:·:,i«•$339;B431 ;; :·;:,·1$4SO:,i04J .,·;.:,:.s2;999~9-991 1,,,1· •s2;ooo;oool ''·';;c·s2;62a,49sl ·1:·::1•$:1:,93z.so5l •::•1'::i, .. s101,194l•;.;;:.'S1,009,951I /·~ •·$1',ios,6o3r¥ •. " :· :s3ii..255l'.\.: '·'' ssllii;OOo] ;,;,,;,;::·$140,2l10[:1~i:;i,.,'$s3,5Do I·/;•:·:.:, $3s4,8i3['.(iJ:•.'..i$as7.375 
Cost/household:l:~<r1a~;J•S:ioi99i.(j;<J:<,;tj s37isd9F'!ii ·-:-S-13,3331 $3,3331 $26,2851 $19,3251 $1.6871 $2,5251 s22,112I--.-- $1141 Si,667( "•'M $1,869( $1,1131 $35,4811 $1,972 

HouseholdsServed:H1;5~;:(1:::.:~·11J.:~!1 20 12 I: ;;.{f;flt~,;~~·!~ .. ~2:.~225 600 100 100 60 400 50 450 3001 .. ,,,;.,,, .. ,, .. ,.;,, 75 75 10 



2019- 2020 Request 
·;if - .. HousingSubsidieS:;-~Y-1~!Jf;1«..~-: Prevention 

:-:~ ~,, .... ··.: { 
~BaSeJine On· 
going Flexible 

Subsidies · ·, Basel1neand 
· Expand Maintain Prlmarily for Baseline 
.:Portable . Need-based Elderly.or Expanded New Adult Family 

·Subsidies for Subsidlesfor Disabled Tenant Right Shelter In Emergency 
'] TAY Families Adults to Counsel Bayview Shelter 

Personnel ~- . " er· 
Program Directors 

' 
$0 $0 ,j $54,000 $0 $243,000 $222,000 

Services Staff $42,000 . . $30,566 ·: $31?,000 $0 $741,650 $707,600 
Staff Attorney ' $1,200,000 

Eligibility Worker $0 $0 $0 $0 $0 $0 
Tenant Counselor/Outreach Workers : $0 $0 $35,000 $0 $0 $0 

Total Personnel . S42,000 S30,566 $404,000 $1,200,000 $984,650 $929,600 
Payroll Taxes and Benefits $10,332 $5;394 $121,200 $300,000 $381,360 $371,840 
Total Personnel and Benefits $52.332 . $35.960 ·~ $1.500.000 $1.366 010 $1,301.440 

Client Financial Assistance -
Client Support/Housing Barriers $0 : $0 $0 $0 $0 
Furniture Grants $3,000 $0 $0 so so 
Move-Jn Assistance Grants $0 $0 so .$0 $0 

Subsidies $254,160 $400,000 $3,110,000 so $0 _$0 
Total Client Financial Assistance $254,160 $403,000 ·s3110 ooo il il il 

Operating Expenses 

Program Costs S22,500 $5,000 $50,169 . 285714 $919,640 $379,000 
Construction Costs $0 $0 $0 $0 so 

Total Operatlng Expenses ilU22 ~ ill..ill $285,714 $919,640 $379.000 

Indirect Costs $10,851 $6,144 $86,305 :$214,286 $342,848 $252,066 
~:. 

Total Expenses ,,,~::.$339;843 :;:~V~450,1ci4 ;~~3;771:;&74 n::sz;ood;ooo . ;•s2;&2s;49s ;".}:$1',932~506 
Cost/household: $16,992 ~ $37,509 if' . $15,395 S3,333 $26,285 $19,325 

HouseholdsServed ~~- ·. 20 12 245 600 ·- 100 100 

Emergency Services Needs Job Training 

:Ff:~::;} Maintain 
Outreach for .,, 
LGBTQTAY 

New Housing Expand and Restore ';Backfill 
Navigation In Emergency Cuts Homeless 
Adult Access Housing Fund [Partially Expand Pit emPIO\,inent 

Feel Points forTAY Funded] Stops · SeMCes· _. 

$0 $0 $45,000 $25,000 s;.;f1s40,090 

$56,250 $484~744 $84,000 $150,000 $204,400 $44,000 

$0 $118,192 $0 $0 $0 

$0 $0 $63,000 $0 $0 

$56,250 $602,936 $84,000 $258,000 $229,400 $84,000 

$16,875 $200,979 $20,664 $26,568 $45,880 $23,000 
$73.125 $803.915 $104 664 $284.568 $275 280 $107.000 

Sl0,200 $18,540 $0 so $0 $8,700 

$0 so so $0 $0 so 
so $0 $0 $0 $0 $0 

$0 $0 $960,000 so so so 
$10,200 $18.540 $960,000 il il : aw 

$6,000 $58,195 S22,500 $15,000 $224,720 
'. 

S14,500 

$0 so so $0 $0 

$6,000 $58,195 $22.500 $15,000 ~( $14.500 
I 

.. Sll,869 . S129,317 $18,439 $2l,687 $0 : $10,000 

" 
ii'.i);Sioi~194 it1s1.009;957 '.-11$'l,ios;&o3 .'t,tf+ ~s.a21;iss ')ri;::ssoo~ooo ;.,:~$140,200 

. $1,687 "S2,525 S22,112 . $714 $1,667 ·.1 $1;359 

60 400 50 450 . 300 -id~ 75 

Mental Health Servcies ·f&.~1Q.tal~~;~ 

Restore i'~i§i~~~;~;;~i;; 
Mental 
Health 1~;:1u~a1~: BackfillMHSA Backfill MHSA Services for 

Prevention & funding for Fam files 
Early TAY with Experiencing 

I ~ 1i;i:i~r~:~~ Intervention Mental Homelessnes 
Funds Illness s I•' ... UIH.L;: 

i ,:~1.(~A:.,.;~1;:-f• ::. " 

$14,400 ,£.;.:.$643\400 

$92,300 $100,000 $425,000 ;'.!S3' 477 -~10 

-.~ ·"S1.200 ·ooo 

$0 11"i/Si18192 

$0 :'ci;.'''; $98:000 

$106,700 ··,~j[~i@ $425,000 <r$5is31.102 

$25,600 $24,600 $150,000 is;~f 724 292 

$132.300 $124.600 $575.000 ."S6'561794 

: il~:~tM?(!1f~· 
$13,800 $0 so .i.'"'"'Ss1-.:z4o 

$0 $0 so :ii',-.. ;~:$3 000 

$0 $0 $0 'if,:;,.~~i~·,~~·;"!-~fili 

$0 so $0 <!$4:7.24,160 

$13.800 il il .li$4,nB.400 

l·ll~;~\·l~tt:;· 

S8,600 ·$185,280 $200,000 • !"$2.396.sis 
$0 $0 1 :n:;e:1t~!~•.:'.~ 

SS 600 :1~~ $200 000 :;;~2 396 818 
.M;·1;,•T51;-a,· 

$12,300 $44,933 $112,375 ,;)s1·z73'4i9 

'·~·{._-rr.:i:~i~:t;§,"" ~J;' 

:.;,;,1.1s157;000 ._I; $354~13 .A,;,:$887,375 Sl5'7iO 031 

Sl,113 $35,481 $1,972 ·~;;i «7f:;J.r,<:~~{J:r 

150 10 450 .~.1::,11··1it1&1!· 

-=:I"' 
0 
LO 
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Introduction 

The United States currently leads the world in the number of people 
incarcerated in federal and state correctional facilities. There are currently more 
than 2 million people in American prisons or jails. 1 Overall, individuals 
incarcerated in U.S. prisons and jails are more likely to report extended periods 
of unemployment and earning lower wages than people in the general 
population. 

• In the most recent statistics provided by the U.S. Department of Justice 
(DOJ), one-third of people in jail reported they were unemployed prior to 
arrest in 2002.2 In comparison, 4.6 percent of the general population 
rep01ted unemployment in July 2007.3 

• Eighty-three percent of people in jail reported income in the month prior 
to auest of less than $2,000 in 2002, 4 one-third lower than the average 
monthly wage of the general public. In 2003, the average monthly wage 
of the general U.S. population was slightly more than $3,000 per month.5 

Research has shown a relationship between employment, wages and . crime 
rates and a relationship between the economic health of a community and 
incarceration rates. The impact of policies related to employment and wages is 
concentrated among people of color, who are more likely to experience 
unemployment, hold lower-paying jobs and be incarcerated. 

The importance of this issue is apparent as the stability of the U.S. economy has 
recently come into question. Between July and August 2007 the country lost 
4,000 jobs, ending a four-year growth. Despite a steady unemployment rate, 
empirical research has identified a net decrease in the percentage of employed 
adults, which suggests that the number of people who are neither working nor 
looking for work-considered neither employed nor unemployed by the 

1Sabol, William J.,. Todd D. Minton and Paige M. Harrison. 2007. Ptison and jail inmates at 
midyear 2006. Washington, D.C.: Bureau of Justice Statistics. 
2James, Doris J. 2004. Profile ojjail inmates, 2002. Washington, D.C.: Bureau of Justice 
Statistics. 
3Bureau of Labor Statistics. 2007. Employment situation summary: July 2007. 
www.bls.gov/news.release/empsit.mO.htm, accessed August 27, 2007. 
4James, Doris J. 2004. 
5Calculated using the mean annual wage of $36,210. Obtained at: Bureau of Labor Statistics. 
September 18, 2007. Online at http://www.bls.gov/oes/2003/may/oes_OOAl.htm. 
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·government-in August 2007.6 This job loss comes at a time when national statistics show a 
small uptick in the number of violent crimes. 7 

This research brief will summarize recent findings on what is known about unemployment and 
wages. as both relate to crime trends and public safety. The Justice Policy Institute (JPI) 
compared state-level employment rates with crime rates and found that, on average, those states 
with the highest levels of unemployment8 had higher violent crime rates than states with lower 
unemployment levels. While there is no single solution that will guarantee that a person will not 
be involved in criminal activity, and the literature is not conclusive on what single factor will 
solve every community's various challenges, the research suggests that increased investments in 
employment opportunities can have a positive public safety benefit. Significant findings from 
this brief include: 

• Increased employment is associated with positive public safety outcomes. 
Researchers have found that from 1992 to 1997, a time when the unemployment rate 
dropped 33 percent, "slightly more than 40 percent of the decline [in overall property 
crime rate] can be attributed to the decline in unemployment." 

• Increased wages are also as.sociated with public safety benefits. Researchers have 
found that a 10 percent increase in wages would reduce the amount of hours young men 
spent participating in criminal activity by 1.4 percent. 

• States that had higher levels of employment also had crime rates lower than the 
national average. Eight of the 10 states that had the lowest unemployment rates in the 
United States also had violent crime rates that were lower than the national average. In 
comparison, half of the 10 states with the highest unemployment rates. had higher violent 
crime rates than the national average in 2005. 

• The risks of incarceration, higher violent crime rates, high unemployment rates and 
low wages are concentrated among communities of color. Communities of color and 
African Americans, specifically, experience more unemployment and lower average 
wages than their white counterparts. At the same time, communities of color are more 
likely to experience higher rates of violence than are white communities, and Afrlcan 
Americans are more likely to be incarcerated than are whites. 

6Leonhardt, David and Jeremy W. Peters. 2007. Recession fear heightened as 4-year growth in jobs ends. The New 
York Times, September 7. Online at www.nytimes.com/2007/09/07/business/07cnd-econ.html? ·r=l&oref=slogin. 
7FBJ Uniform Crime Report, 2007. Crime in the United States. Online at www.fbi.gov/ucr/ucr.htm. 
8The unemployment rate includes those people who are collecting unemployment insurance per 100,000 in the 
population. To collect unemployment insurance, a person must meet three criteria: the person must be able and 
available to work, must not have worked in previous week and must have made an effort to find work. Wages are 
hourly earnings compiled by the Bureau of Labor Statistics. 
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Researchers have conducted a variety of studies examining the relationship of unemployment 
and wages to crime. Some of the findings indicate that increased employment and wages can 
contribute to lower crime rates. Nationally, unemployment rates have shown a positive 
relationship with crime rates. Particularly since 1989, violent crime rates followed a similar 
pattern to unemployment rates. 
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Violent crime rates and unemployment rates.· 
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-Violent Crime Rate Per 100,000_ Population - National Unemployment Rate 

Sources: FBI Uniform Crime Report, Crime in the United States, 1980-2005; 
Bureau of Labor Statistics, 1980-2005 
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Although other factors may be acting to decrease crime rates, several researchers have found that 
increases in employment and wages contribute to specific decreases in certain types of crime, 
with property crimes and burglary decreasing the most. 

A one percent decrease in the unemployment rate 
relates to the followin decreases in crime rate. 

Violent C1ime 
Burglary -2% 
Larceny -1.5% 
Auto Theft -1% 

Source: Raphael. Steven and Rudolph Winter-Ehmer. 2001. Identifying the effects 
of unemployment and crime. Journal of Law and Economics Vol. XLIV. 
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• The Heritage Foundation found additional public safety benefits in increasing the civilian 
labor force. According to the report, a one percent increase in civilian labor force 
participation could be expected to decrease violent crime by 8.8 incidents per 100,000 
people.9 

. 

• A study published in the Journal of Law and Economics found that, the crime drop of the 
1990s was associated with falling unemployment rates. 1° From 1992 to 1997, during a 
time when the unemployment rate dropped 33 percent, the country also witnessed a 30 
percent drop in the robbery rate, a 15 percent drop in auto theft and burglary rates and a 4 
percent drop in larceny rates. The researchers found that "slightly more than 40 percent of 
the decline [in overall property crime rate] can be attributed to the decline in 
unemployment." The authors found the impact on violent crime was weaker, but that it 
varied for different crimes (such as homicide, and robberies). 

• A study published in the Journal of Labor Economics indicates that for young men, a 10 
percent increase in wages would reduce the amount of hours spent participating in 
criminal activity by 1.4 percent. 11 Furthermore, this same study directly links the decline 
of property.crime rates in the 1990s with the decline in the unemployment rate. 

• A study published in the Journal of Quantitative Criminology found that youth 
involvement in crime seems to be especially affected by employment. This study has 
indicated that employed youth are less likely to be engaged in property crimes.12 

• A second study published in the Journal of Quantitative Criminology using Bureau of 
Labor Statistics data indicated that an increase in the number of people unemployed for 
15 weeks or more, which is considered long-term unemployment, correlates with 
increased property crime. 13 

• One 2002 study published in The Review of Economics and Statistics found that wage 
trends account for more than 50 percent of the change in both property and violent crime 
indices over the time period examined in the study. 14 

9 Muhlhausen, David B. May 2001. Do Community Oriented Policing Services grants affect violent crime rates? 
Washington, DC: The Heritage Foundation. Online at www.heritage.org. 
10 Raphael, Steven and Rudolph Winter-Ebmer. 2001. Identifying the effects of unemployment and crime. Journal 
of Law and Economics Vol. XLIV. 
11Grogger, Jeff. 1998. Market wages and youth crime. Journal of Labor and Economics 16(4): 756-791. 
12Britt, Chester L. 1997. Reconsidering the unemployment and crime relationship: Variation by age group and 
historical period. Journal of Quantitative Criminology 13(4): 405-428. 
13Chamlin, Mitchell B. and John K. Cochran. 2000. Unemployment, economic theory, and property crime: A note 
on measurement. Journal of Quantitative Criminology 16(4): 443-455. 
14Gould, Eric D., Bruce A. Weinberg and David B. Mustard. 2002. Crime rates and local labor market opportunities 
in the United States: 1979-1997. The Review of Economics and Statistics 84(1) :45-61. 
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JPI examined the 10 states with the highest and lowest unemployment rates alongside the 
corresponding violent crime rates of those 10 states. Overall, states with unemployment rates that 
are higher than the national average also have higher violent crime rates than states with lower 
unemployment rates. 

Of the 10 states with the lowest unemployment rates, eight had violent crime rates below the 
national average in 2005. Of the 10 states with the highest unemployment rates, half had violent 
crime rates above the national average. 

On average, the states with the highest levels of unemployment also had the highest levels 
of violent crime. 

Ten states with the lowest unemployment rates and the Ten states with the highest unemployment rates and the 
· corres ondin violent crime rates. corres ond' violent crime rates. 

United States 5.1 469 United States 5.1 469 

Montana 3.9 287 Mississippi 7.8 7525 

Nebraska 3.9 7607 Alaska 6.9 7632 

Florida 3.8 449 Michigan 6.8 297 

South Dakota 3.7 7753 Louisiana 6.7 112 

Wyoming 3.7 230 South Carolina 6.7 176 

New Hampshire 3.6 355 Oregon 6.2 425 

Virginia 3.5 346 Kentucky 6 7594 

North Dakota 3.4 351 Ohio 5.9 7509 

Vennont 3.4 283 Illinois 5.7 324 

Hawaii 2.7 257 Tennessee · 5.6 7530 

Avera e 3.56 391 Avera e 6.43 412 

Sources: Bureau of Labor Statistics 2005; FBI Uniform Crime Report, Crime in the United States, 2005 
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3) Wily might investments in employment opportunities have a public safety benefit? 

According to the available research and the analyses in this brief, jurisdictions with incre':lsed 
employment had positive public safety outcomes when compared with jurisdictions with more 
unemployment. Why may employment opportunities have a relationship with public safety? 

Transforming communities 

Researchers have found a relationship between unemployment, crime and incarceration. 
Improving employment opportunities encourage reinvestments in oneself, as well as in the 
community, ostensibly creating an environment for improved public safety. A study by the 
National Bureau of Economic Research found that places that rely most heavily on incarceration 
reduce the employment opportunities in their communities compared with places that rt?lY on 
alternatives to incarceration.15 Areas with the most rapidly rising rates of incarceration were the 
areas in which youth, particularly African American youth, have had the worst earnings and 
employment experience. Other research indicates that neighborhoods with the highest levels of 
incarceration in one year had higher-than-expected crime rates the following year (compared 
with other neighborho6ds, and controlling factors such as poverty, racial composition, and 
voluntary mobility). 16 

Creating positive life outcomes for individuals and communities 

Unemployment, low wages, and incarceration have a cumulative effect that creates a cycle that 
prevents communities and individuals from improving their life outcomes and acquiring social 
capital. Individuals may have difficulty procuring work after incarceration, something that 
contributes to growing unemployment rates, thus increasing the unemployment rate in a 
community, which may further increase the crime rate and the incarceration rate. 

• Incarceration impedes job growth, further precluding employment, and continues the 
cycle. Researchers at Princeton University have found that a formerly incarcerated youth 
experienced three weeks less work in a year (five weeks less for a formerly incarcerated 
African American youth) than a youth who had no history of incarceration. 17 

• Many people who have been incarcerated face specific obstacles when attempting to find 
a job, regardless of job type. One researcher found that jail time reduced the probability 
of employment by between 15 and 30 percentage points.18 The impact of incarceration on 

15Freeman, Richard B. and Joel Rogers. 1999. What workers want. Cornell University Press . 
. 
16Clear, Todd R. 2001. Jmprisoning communities: How mass incarceration makes disadvantaged neighborhoods 
worse. New York: Oxford University Press. 
17Westem, Bruce and Katherine Beckett. 1999. How unregulated is the U.S. labor market?: The penal system as a 
labor market institution. The American Journal of Sociology 104: 1030-1060. 
18Freeman, Richard B. 1991.' Employment and earnings of disadvantaged young men in a labor shortage economy. 
In The urban underclass, ed. Christopher Jencks and Paul E. Peterson. Washington, DC: Brookings Institution 
Press. 
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employment was greater than for conviction or probation alone, which reduced 
employment probabilities by six to 10 percentage points. 

• A 1996 study found that 65 percent of all employers in five major U.S. cities would not 
knowingly hire a person with a criminal record, regardless of the offense. 19 

• Youth, in particular, may miss out on opportunities to learn important social and human 
skills that are necessary for the legal job market, thus making finding and keeping a job 
more difficult. 20 

• Even if serving time in prison does not necessarily hinder employment prospects, it will 
diminish an individual's earnings.21 

• The negative impacts of incarceration appear to be greater for older individuals, including 
those w.ith white-collar occupations. In a review of existing literature, researchers have 
found that even if employment prospects are not harmed by incarceration, a person with a 
history of incarceration could expect a 10 to 30 percent earnings penalty.22 

19Holzer, Harry J. 1996. What employers want: Job prospects for less-educated workers. New York: Russell Sage 
Foundation. 
20Bushway, Shawn D. 1998. The impact of an arrest on the job stability of young white American men. Journal of 
Research in Crime and Delinquency 35:4:454-479. 
21Western, Bruce, Jeffrey R. Kling and David F. Weiman. 2001. The labor market consequences of incarceration. 
Crime and Delinquency 47:410-427. 
22Western, Bruce, Jeffrey R. Kling, and David F. Weiman. 2001. 
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4) The risks of incarceration, higher violent crime rates, high unemployment rates 
and low wages are concentrated among communities of color. 

Since the 1990s, employment rates have generally improved in the United States; however, 
people involved in the criminal justice system are far more likely to report unemployment than 
someone in the general public. Though 71 percent of people in jail in 2002 were employed in the 
month prior to arrest, more than one-quarter of the people held in jails were not employed.23 An 
additional· quarter of those held in jail were employed part-time or occasionally. People 
unemployed or under-employed make up a significant portion of the jailed population. fu 
comparison, the percentage of the U.S. population experiencing unemployment in 2005 was 
approximately 5 percent.24 

In 2002, almost one third of all jail inmates were 
unemployed at their time of arrest. 

SO% ,.---7=1~.~0~%:--~-~~~~~~~~~~~~~~~~~~ 

70% 

60% 

50% 

40% 

30% 

20% 

10% 

0% 

Employed Employed Employed Employed Not Employed 
Full Time Part Time Occasional 

Source: James, Doris J. 2004. Profile ofjail inmates, 2002. Washington, D.C: 

Bureau of Justice Statistics. 

Over the past 30 years, employment rates, wages and income have increased for people of color, 
particularly African Americans.25 However, people of color are far more likely to experience 
unemployment than their white counterparts. At the same time, people of color are over
represented in U.S. prisons. Though unemployment is not a definite predictor of criminality or 
incarceration, research has shown that communities that experience more unemployment also 
.experience higher crime rates and, as a result, are likely to also experience higher incarceration 
rates. 

23James, Doris J. 2004. 
24Bureau of Labor Statistics. 2007. Employment situation summmy: July 2007. 
www.bls.gov/news.release/empsit.m·O.htm. accessed August 27, 2007. 
25Joint Center for Political and Economic Studies Data Bank, August 27, 2007. 
www.jointcenter.org/DB/detail/employmt.htm 
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In 2005, the unemployment rate of African 
Americans was more than twice that of whites. 
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In 2005, African Americans were incarcerated more 
than five times as often as whites. 

All Races White African American Hispanic/Latino 

Source: Harrison, Paige M. and Allen J. Beck. 2006. Prison and jail inmates at midyear, 
2005. Washington, DC: Bureau of Justice Statistics. 

People of color are also more likely to be paid less than their white counterparts. Though earning 
less money is not necessarily an indicator of criminal activity or incarceration, communities with 
lower wages are more likely to experience higher crime rates. Similarly, research has shown that 
wage inequalities do have a relationship with crime, particularly violent crime.26 

26 Fowles, Richard and Mary Merva. 1996. Wage inequality and crhninal activity: An extreme bounds analysis for 
the United States, 1975-1990. Criminology 34(2): 163-182 
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In 2005, whites made more money than African Americans 
and Latinos. · 

All Race White African American Hispanic/Latino 

Source: Bureau of Labor Statistics, 2005 
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. - - - . ~ . , 
- - -

_ Recommendations - - _ 

Investments in employment opportunities can provide impo1tant public safety benefits to 
communities. From 1997 to 2004, Washington, D.C. experienced evidence of the importance of 
employment opportunities for youth. As the unemployment rate for D.C. youth increased, the 
referral rate of youth to juvenile court also increased. Rather than focus on corrections, law 
enforcement and the judiciary when allocating funding, jurisdictions could turn their attention to 
employment resources, employability training and the availability of well-paying jobs. 
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In Washington, D.C. the youth unemployment rate is 
correlated with the juvenile court referral rate for 

violent and property off ens es. 
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Sources: Superior Court of the District of Columbia: Family Court. Annual Report to 
Congress. Family Court, 2005. www.dccourts.gov; Bureau of Labor Statistics, March 28, 
2006. Table: Employment status of the civilian 1w1ti11stitutional population in states by sex, 
race, Hispanic or Latino ethnicity, martial status, and detailed age. www.bls.gov/lau/ 

Compared with people who face barriers to employment, people with enhanced employment 
opportunities and earning potential would be better able to make other investments in their 
communities, their families and themselves, including health care, housing, education and other 
factors that would further benefit public safety. 
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Research limitations 

Comparing unemployment and its relationship to crime presents some particular challenges. 
Because unemployment rates only capture those people collecting unemp1oyment insurance from· 
the government, many unemployed people may not be counted. Unemployment rates are also 
affected by the seasons. · 

Although investments in employment, education and other social factors have been shown to 
promote public safety and healthy communities, there is no single solution that will reduce the 
chance that a person will be involved in criminal activity. The research is not conclusive on what 
one factor will solve every community's public safety challenges, as different communities have 
differing needs and what works for one may not work for another. All of these social factors 
should be considered in the context of individual communities in order to establish policies that 
effectively ensure public safety. 
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T he design and findings of the High/Scope 
Perry Preschool study and its conclusions 

are summarized here, along with answers to 
frequently asked questions, thereby taking 
advantage of the rich discussion that has sur-

. rounded the study over 4 decades. Complete 
information is available in the study's latest 
report, Lifetime Effects: The High/Scope Perry 
Preschool Study Through Age 40.1 

Summary 

The High/Scope Perry Preschool study is a 
scientific experiment that has identified both 
the short- and long-term effects of a high
quality preschool education program for young 
children living in poverty. From 1962 through 
1967, David Weikart and his colleagues in the 
Ypsilanti, Michigan, school district operated 
the High/Scope Perry Preschool Program for 
young children· to help them avoid school 
failure and relat§d problems. They identified a 
sample of 123 f~'w-income African-American 
children who were assessed to be at high risk 
of school failure and randomly assigned 58 
of them to a program group that received a 
high-quality preschool program at ages 3 and 
4 and 65 to another group that received no 
preschool program. Because of the random 
assignment strategy, children's preschool ex
perience remains the best explanation for 
subsequent group differences in their perfor
mance over the years. Project staff collected 
data annually on both groups from ages 3 
through 11 and ci.gain at ages 14, 15, 19, 27, 
and 40, with a missing 9,ata rate of only. 6% 
across all measures. After each period of data 
collection, staff analyzed the information and 
wrote a comprehensive official report. 

The study has produced eight mono
graphs over the years. The findings of pro
gram effects through age 40 span the domains 

1 

of education, economic performance, crime 
prevention, family relationships, and health. 
Key findings for education, economic perfor
mance, and crime prevention are summarized 
in Figure 1 . 

Education 

The program group significantly outper
formed the no-program group on highest level 
of schooling completed (77% vs. 60% gradu
ating from high school). Specifically, a much 
larger percentage of program than· no-program 
females graduated from high school (88% vs. 
46%). This difference was related to earlier 
differences between program and no-program 
females in the rates of treatment for mental 
impairment (8% vs. 36%) and grade repeti
tion (21 % vs. 41 %). The program group also 
significantly outperformed the no-program 
group on various intellectual and language 
tests from their preschool years up to age 7; 
on school achievement tests at ages· 9, 10, and 
14; and on literacy tests at ages 19 and 27. At 

. ages 15 and 19, the program group had sig
nificantly better attitudes toward school than 
the no-program group, and program-group 
parents had better attitudes toward their 
15-year-old children's schooling than did no
program-group parents. 

Economic Performance 

Significantly more of the program group than 
the no-program group were employed at age 
40 (76% vs. 62%), which continues the trend 
from age 27 (69o/o vs. 56%). At age 40, more 
program-group males than no-program group 
males were employed (70% vs. 50% ), although 
at age 27 more program-group females than 
no-program-group females were employed 
(80% vs. 55%). The program group also had 

1 The eighth monograph of the Perry Preschool study, Lifetime Effects: The High!Scope Perry 
Preschool Study Through Age 40 by L. J. Schweinhart et al. (2005), is available from High/Scope 
Press, 600 N. River St., Ypsilanti, MI 48198. Contact Higb/Scope at 1·800-40·PRESS or online at 
www.highscope.org. E-mail Larry Schweinhart at lschweinhart®highscope.org. 
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Figure 1 
Major Findings: High/Scope Perry Preschool Study at 40 

Ill Program group 

0% 20% 

Arrested 5+ times by 40 

Earned $ZOK+ at 40 

Graduated high school 

Basic achievement at 14 

Homework at 15 

IQ 90+ at 5 

significantly higher median annual earnings 
than the no-program group at ages 27 and 40 
($12,000 vs. $10,000 at age 27 and $20,800 vs. 
$15,300 at age 40) and higher median monthly 
incomes at both ages ($1,020 vs. $700 at age 27 
and $1,856 vs. $1,308 at age 40). There was a 
consistent tendency for a smaller percentage 
of the program group than the no-program 
group to receive regular income from family 
or friends, which was statistically significant 
at age 27 (2% vs. 16%). 

Rather than paying rent, receiving a sub
sidy, living with others, or being incarcerated, 
the program group had significantly more 
stable dwelling arrangements at ages 27 and 
40-that is, more of them owned their own 
homes (27% vs. 5% at age 27, 37% vs. 28% at 
age 40). At age 40, program males paid signifi
cantly more per month for their dwelling than 
did no-program males. Significantly more 
of the program group than the no-program 
group owned a car at age 40 (82% vs. 60%), 
especially males (80% vs. 50%), as they had 
at age 27 (73% vs. 59%). Indeed, at age 27, 
a significantly larger proportion. of the pro
gram group than the no-program group had a 

IR No-program group 

40% 60% 80% 100% 

60% 

llllUllllll7% 
60% 

second car (30% vs. 13%), especially males 
(36% vs. 15%). At age 40, significantly more 
of the program group than the no-program 
group had savings accounts (76% vs. 50%), 
especially males (73% vs. 36%). 
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While the evidence of less use of social 
services by the program group than by the no
program group is strikingly consistent across 
various indicators of social services usage, 
the evidence of a significant group difference 
in use of social services on individual indica
tors is equivocal. By age 40, fewer members 
of the program group than the no-program 
group reported receiving social services at 
some time in their lives (71 % vs. 86%), but 
this difference was not significant. At age 27, 
significantly fewer of the program group than 
the no-program group reported receiving so
cial services at some time in the previous 10 
years (59% vs. 80%). Among the individual 
categories of social services, the only signifi
cant differences between the program group 
and the no-program group involved family 
counseling at ages 34 to 40 (13% vs. 24%) 
and General Assistance from ages 23 to 27 
(10% vs. 23%). 



Crime Prevention 

The study presents strong evidence that the 
Perry Preschool program played a significant 
role in reducing overall arrests and arrests for 
violent crimes as well as property and drug 
crimes and subsequent prison or jail sentences 
over study participants' lifetimes up to age 
40. The program group had significantly fewer 
lifetime arrests than the no-program group 
(36% vs. 55% arrested 5 or more times) and 
significantly fewer arrests for violent crimes 
(32% vs. 48% ever arrested), property crimes 
(36% vs. 58% ever arrested), and drug crimes 
(14% vs. 34% ever arrested). Significant group 
differences in various types of crime occurred 
at various times of life-crimes other than 
violent, property, or drug crimes in adoles
cence (3% vs. 11 %); total arrests (7% vs. 29% 
with 5 or more arrests) and drug crimes 
(9% vs. 25%) in early adulthood; and violent 
crimes (14% vs. 31 %) and property crimes 
(15% vs. 32%) in midlife. Consider also that 
by age 40, compared to the no-program group, 
the program group had significantly fewer ar
rests for property felonies (19% vs. 32% ever 
arrested), drug felonies (7% vs. 28%), violent 
misdemeanors (19% vs. 37%), and property 
misdemeanors (24% vs. 41 %); significantly 
fewer arrests for property felonies by age 27 
(14% vs. 26%); and significantly fewer arrests 
from ages 28 to 40 for violent felonies (2% vs. 
12%), drug felonies (3% vs. 15%), and prop
erty misdemeanors (10% vs. 28%). By age 40, 
compared to the no-program group, the pro
gram group had participated in significantly 
fewer of 3 of the 78 types of crimes cited at 
arrest-dangerous drugs (3% vs. 20%), assault 
and/or battery (19% vs. 37%), and larceny un
der $100 (9% vs. 22%). These types of crimes 
had significant group differences by age 27; 
assault and/or battery also had a significant 
group difference at age 28 to 40. Moreover, the 
program group was sentenced to significantly 
fewer months in prison or jail by age 40 (28% 

3 

vs. 52% ever sentenced), specifically from 
ages 28 to 40 (19% vs. 43%). Also, from ages 
28 to 40, the program group was sentenced 
to significantly fewer months in prison for 
felonies (7% vs. 25%) and had served signifi
cantly fewer months in prison overall (9% vs. 
21 % ever served). 

Health, Family, and Children 

More program than no-program males raised 
their own children (57% vs. 30%) and had 
second marriages (29% vs. 8%). The two 
oldest children raised by program-group 
members did not differ significantly from 
the two oldest children raised by no-program 
group members in education, employment, 
arrests, or welfare status. At age 40, more of 
the program group than the no-program group 
said they were getting along very well with 
their families (75% .vs. 64%). Fewer program 
than no-program males reported using seda
tives, sleeping pills, or tranquilizers .(17% vs. 
43%), marijuana or hashish (48% vs. 71 %), or 
heroin (0% vs. 9%). 

Cost-Benefit Analysis 

In constant 2000 dollars discounted at 3%, 
the economic return to society of the Perry 
Preschool program was $244,812 per par
ticipant on an investment of $15,166 per 
participant-$16.14 per dollar invested. Of 
that return, $195,621 went to the general 
public-$12.90 per dollar invested (as com
pared to $7.16 ill the age-27 benefit-cost 
analysis), and $49,190 went to each par
ticipant-$3.24 per dollar invested. Of the 
public return (see Figure 2), 88% ($171,473) 
came from crime savings, 4% ($7,303) came 
from education savings, 7% ($14,078) came 
from increased taxes due to higher earnings, 
and 1 % ($2,768) came from welfare savings. 
Preschool program participants earned 14% 
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more per person than they would have 
otherwise-$156,490 more over their lifetimes 
in undiscounted 2000 dollars. Male program 
participants cost the public 41 % less in crime 
costs per person-$732,894 less in undis
counted 2000 dollars over their lifetimes. 

Interestingly, 93% of the public return 
was due to the performance of males and only 
7% to females. This difference is due to the 
fact that compared to females, males commit
ted substantially more crimes, but program 
males committed substantially fewer crimes 
than no-program males. This finding stands in 
stark contrast to the earlier finding that 84% 
of the program females, but only 32% of the 
no-program females, graduated from regular 
high school. Because education is itself an 
investment, it is not surprising that education 
cost more for program females, but it is dis
concerting that the greater educational attain
ment of program than no-program females 
did not have a larger impact on their earn-

ings, as compared to males for whom program 
and no-program high school graduation rates 
were not significantly different. The return to 
society on program investment due to earn
ings was $70,615 for females as compared to 
$58,436 for males, only 21 % more. We can 
surmise that program females did not earn 
more because wage growth for low-skilled 
jobs has been very low in recent decades; not 
all females participate in the labor market; 
and we omitted the benefits of education on 
household production and family behaviors. 

The cost-benefit analysis is reasonably 
conservative in two respects. One is the omis
sion of benefits that are hard to monetize, 
such as family, health, and wealth benefits. · 
The other is the conservative assumptions 
about the earnings profiles and the unit costs 
of crimes; where multiple data sources were 
available, we typically chose the source that 
yielded smaller differences between program 
and no-program groups. 

Figure 2 
High/Scope Perry Preschool Program Public Costs and Benefits 

II Education savings Taxes on earnings II Welfare savings Crime savings 

Benefits 

Costs $15,166 $12. 90 return per dollar invested. 

0 0 0 0 0 0 0 0 0 0 0 
v.; 0 0 0 0 o. 0 0 0 0 0 
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(Constant 2,000 dollars, 3% discount rate) 
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Path Model 

A path model of the study (see Figure 3) 
suggests how preschool experience affects 
participants' success at age 40. Beginning 
with preschool experience and children's 
preprogram intellectual performance, the 
model traces cause-effect paths to children's 
postprogram intellectual performance, then 
to their school achievement and commit
ment to schooling, then to their educational 
attainment, then to their adult earnings and 
lifetime arrests. · 

Conclusions 

The major conclusion of this midlife phase 
of the Perry Preschool research study is that 
high-quality preschool programs for young 
children living in poverty contribute to their 
intellectual and social development in child-
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hood and their school success, economic per
formance, and reduced commission of crime 
in adulthood. This study confirms that these 
findings extend not only to young adults, 
but also to adults in midlife. It confirms that 
the long-term effects are lifetime effects. The 
Perry Preschool study indicates that the re
turn to the public on its initial investment 
in such programs is not only substantial but 
larger than previously estimated. 

The study draws these conclusions 
about a 2-year preschool e_ducation program 
for 3- and 4-year-olds living in low-income 
families. Teachers had bachelor's degrees and 
certification in education, and each served 
5-6 children. They used the High/Scope edu
cational model in daily Z1/z-hour classes and 
visited families weekly. In this model, teach
ers arranged the classroom and daily schedule 
to support children's self-initiated learning 
activities, provided both small-group ~d 
large-group activities, ,and helped children 

Figure 3 
A Model of the Paths from Preschool Experience to Success at 40 

Note. Path coefficients al'e standaTdized regression weights, all statistically significant at p < .01; coefficients in 
each box are squaTed multiple correlations. 
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engage in key experiences in child develop
ment. Teachers studied and received regular 
training and support in their use of this 
educational model. 

The most basic implication of this study 
is that all young children living in low-income 
families should have access to preschool 
programs that have features that are reason
ably similar to those of the High/Scope Perry 
Preschool program. Findings from this long
term study and others reviewed in this report 
have motivated policymakers to invest more in 
preschool programs. But because policymakers 
practice the art of political compromise, these 
programs have seldom met the standard of rea
sonable similarity identified here. Recognizing 
this problem, more recent efforts, such as the 
Abbott court decision in New Jersey and the · 
recent ballot initiative in Florida, have sought 
to require key program standards from the be-

ginning of a program. These are hopeful signs 
and models for the future. 

The High/Scope Perry Preschool study 
serves as a symbol of what government pro
grams can achieve. The High/Scope Perry 
Preschool study also offers a challenge, a kind 
of policy gauntlet, for decision makers at local, 
state, and national levels. It demonstrates what 
can be done, and the challenge is to do it. The 
High/Scope Perry Preschool, the Abecedarian, 
and the Chicago programs described in the 
latest Perry Preschool report all have signifi
cant benefits. Though they illuminate differ
ent aspects of the question oflasting effects of 
preschool education, they all reflect the same 
challenge of providing high-quality preschool 
progran1s that include low-income children so 
that these children get a fair chance to achieve 
their potential and contribute meaningfully to 
their families and to society. 
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Q&A 

B ecause the long-term High/Scope Perry 
Preschool study is well known and re

speeted and stands at the fulcrum of decisions 
about public investment in early childhood 
programs, it has attracted many questions over 
the years that deserve thoughtful answers. 
Many of the questions and answers that fol
low involve the study's internal and external 
validity. Its internal validity is the extent to 
which its two groups are the result of simple 
random assignment and thus accurately re
flect the impact of a good preschool education 
experience against the impact of no preschool 
education experience. Its external validity is 
the extent to which its study participants and 
treatment resemble the children and programs 
to which it is generalized. 

Don't the departures from random 
assignment challenge the internal 
validity of the findings? 

The internal validity of the High/Scope Perry 
Preschool study is very strong because its 
design is based on random assignment of 
children to program and no-program groups. 
For this very reason, its departures from strict 
random assignment have received intense 
scrutiny. These departures and their effects on 
major outcomes are examined at length in the 
age 40 report, Lifetime Effects (Schweinhart 
et al., 2005). First, the outcome analyses in 
this monograph are adjusted for seven back
ground covariates: five that had statistically 
significant relationships with preschool ex
perience and one or more of the key outcome . 
variables; one (mother's employment) that 
had a statistically significant relationship 
with preschool experience due to the random
assignment departure of assigning some chil
dren of employed mothers to the no-program 
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group; and another variable (father at home) 
that had a nearly statistically significant re
lationship with monthly earnings at age 40 

as well as general policy relevance. Second, 
because younger siblings were assigned to 
the same group as their older sibling, we ana
lyzed major outcomes with subsamples that 
included only one sibling per family. Third, 
because the sample consisted of five classes 
of children, we analyzed major outcomes us
ing classes as covariates. The findings for the 
major outcomes were the same regardless of 
which of these analyses were used. 

Isn't the sample size too small to 
generate scientific, confidence in 
the findings? 

Statistical significance testing takes sample 
size into account. To achieve statistical signif
icance, group differences must become larger 
in magnitude as sample sizes become smaller. 
Indeed, a problem with very large samples is 
that educational! y trivial group differences can 
achieve statistical. significance. If the High/ 
Scope Perry Preschool study sample were truly 
too small, none of its findings would have 
achieved statistical significance, and it would 
never have become influential. 

How can the study be generalized 
to other programs? 

Because few programs are evaluated by longi
tudinal studies involving random assignment 
of study participants, it is desirable to be able 
to generalize the results of such studies as 
broadly as possible. The external validity 
or generalizability of the study findings ex
tends to those programs that are reasonably 
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similar to the High/Scope Perry Preschool 
program. A reasonably similar program is a 
preschool education program run by teach
ers with bachelor's degrees and certification 
in education, each serving up to 8 children 

. living in low-income families. The program 
-runs 2 school years for children who are 3 
and 4 years of age with daily classes of 21h 
hours or more, uses the High/Scope model or 
a similar participatory education approach, 
and has teachers visiting families at least 
every two weeks or scheduling regular parent 
events. Each term in this treatment definition 
is examined further below. 

• A preschool education program-a care 
and education program that contributes 
to young children's development. 

• Run by teachers with bachelor's degrees 
and certification in education-The 
teachers in the Perry Preschool study 
were certified to teach in elementary, 
early childhood, and special education; 
of all their education, the early child
hood training was most relevant to their 
classroom practices. 

• Each serving up to 8 children-The Perry 
Preschool program had 4 teachers for 20 

to 25 children, typical for special educa
tion classes (Kakalik, Furry, Thomas, & 

Carney, 1981). The equally successful 
classrooms in the subsequent High/Scope 
Preschool Curriculum Comparison study 
(Schweinhart & Weikart, 1997a, 1997b) 
had 2 teachers for 16 children, a ratio of 
1 to 8. In general practice, High/Scope 
preschool classrooms appear to run suc
cessfully with 2 adults and up to 20 chil
dren (Epstein, 1993). 

• Children living in low-income famiJies
Children were selected for the study be
cause their parents had low educational 
attainment (high school graduation or 
less), low occupational status (unem
ployed or unskilled), and their homes 
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had fewer than 3 rooms per person. These 
families were of lower socioeconomic sta
tus than most U.S. residents at that time. 
The study does not suggest a sharp cutoff 
point for program eligibility. 

• Offering 2 school years at 3 and 4 years 
of age-The study presents no evidence 
that the program would have had similar 
effects if it had served children at earlier 
(infancy-3 years) or later ages (elemen
tary school years). Evidence shows chil
dren should attend a similar program for 
2 school years (October through May for 
the Perry Preschool group); one year is 
enough only if one accepts a generaliza
tion from the 13 program-group members 
in the initial class, who attended the pro
gram for 1 school year and experienced 
the same effects as did the 45 program
group members in the other classes, who 
attended the program for 2 school years. 
This study, by itself, offers only weak ev
idence to support the limitation of many 
state preschool programs to only serving 
4-year-old children. The better argument 
for this policy is the inequity inherent in 
serving some children for 2 school years 
when, as a result, other eligible children 
are not served at all, because the 3-year
olds served have taken the ·places of 
additional 4-year-olds. 

• With daily classes of 21/2 hours or more
The program runs at least 21/z hours a day 
5 days a week. A few minutes less should 
not matter, nor should hours more: Even 
a full, 9-hour-a-day program, if it meets 
all the other standards of quality, should 
produce similar if not greater effects. 

• Using the High/Scope educational model 
or a similar participatory education 
approach-The High/Scope educational 
model was developed and used in the 
program (Weikart, Deloria, Lawser, & 

Wiegerink, 1970; Hohmann, Banet, & 

Weikart, 1979; Hohmann & Weikart, 



1995, 2002). In this model, the classroom 
is arranged and the day is scheduled to 
support children's self-initiated learning 
activities along with small-group and 
large-group activities. Teachers help chil
dren as they plan, carry out, and review 
their own activities. Teachers plan ways 
to engage children in numerous key ex
periences in child development covering 
the areas of personal initiative, social 
relations, creative representation, move
ment and music, logic and mathematics, 
and language and literacy. Teachers study 
and receive regular training in the edu
cational model and receive support in 
its use from a supervisor who knows the 
model and assists in its implementation. 

• With teachers visiting families at least 
every 2 weeks-The program included 
weekly home visits, which might be re
duced to every 2 weeks, or changed to an 
equivalent form of substantial outreach 
to parents, such as parent group meet
ings in which staff acknowledge and 
support parents as partners in the educa
tion of their children and model active
learning principles for them. The key is 
not to require meetings, but rather to en
sure that the basic message and lessons 
of a strong partnership with parents are 
clearly and repeatedly communicated .. 
Sometimes, issues including the safety 
of home visitors in the community call 
for creative solutions to this challenge. 

The study provides scientific evidence 
that its findings apply to reasonably similar 
programs. Program similarities, however, are 
defined somewhat more liberally than the 
actual program characteristics to allow for 
necessary and reasonable variations-serving 
up to 8 children rather than 5 or 6, serving 
children living in low-income families rather 
than only families living in poverty, home 
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visits every 2 weeks rather than every week 
(or regular parent meetings and events). These 
characteristics are structural, that is to say, 
they are relatively easy to name, count, -leg
islate, regulate, and monitor. One of them, 
use of the High/Scope educational model, is 
structural in its simplest meaning, but encom
passes process characteristics as well, that is, 
what actually happens in the classroom, such 
as the nature of teacher-child interaction. 
Programs with similar features, regardless of 
model used, can expect similar results. In cur
riculum provision, it's not what you say you 
do but what you actually do that counts. 

Were the findings due to curriculum 
or other aspects of the program? 

The High/Scope Preschool Curriculum 
Comparison study (Schweinhart & Weikart, 
19Q7a, 1997b), which immediately followed 
the High/Scope Perry Preschool study, sug
gests that the curriculum had a lot to do with 
the findings. The comparison study found 
that young people born in poverty experi
enced fewer emotional problems and felony 
arrests if they attended a preschool program 
that used the High/Scope model or a tradi
tional Nursery School model rather than a 
Direct Instruction model. 

Since 1967, the study has followed the 
lives of 68 young people born in poverty who 
were randomly assigned at ages 3 and 4 to one 
of three groups, each experiencing a different 
curriculum model: 

• In the Direct Instruction model, teachers 
followed a script to directly teach children 
academic skills, rewarding them for cor
rect answers to the teacher's questions. 2 

• In the High/Scope model, teachers set 
up the classroom and the daily routine 
so children could plan, do, and review 

a This 1960s model has undergone subsequent development and CUITent versions differ from the 
one in this study. 
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their own activities and engage in active 
learning key experiences in child devel
opment individually, in small groups, 
and in whole-class groups. 

• In the traditional Nursery School model, 
teachers responded to children's self
initiated play in a loosely structured, 
socially supportive setting. 

Program staff implemented the curricu
lum models independently and to high stan
dards, in 21/2-hour classes held 5 days a week, 
and conducted 11'2-hour home visits every 2 
weeks, when children were 3 and 4 years old. 
Except for the curriculum model, all aspects 
of the programs were nearly identical. The 
findings presented here are corrected for dif
ferences in the gender makeup of the groups. 

By age 23, the High/Scope and Nursery 
School groi1ps had 10 significant advantages 
over the Direct Instruction group, and the 
High/Scope and Nursery School groups did 
not differ significantly from each other on any 
outcome variable (Schweinhart & Weikart, 
1997b). The High/Scope and Nursery School 
groups both had two significant advantages 
over tl1e Direct Instruction group at age 23: 

• Only 6 % of either group needed treatment 
for emotional impairment or disturbance 
during their schooling, as compared to 
47% of the Direct Instruction group. 

• More of the High/Scope group (43%) and 
the Nursery School group ( 44 % ) had done 
volunteer work, as compared to only 11 % 
of the Direct Instruction group. 

The High/Scope group had six addi
tional significant advantages over the Direct 
Instructi?n group: 

• Only 10% had ever been arrested for a 
felony, as compared to 39% of the Direct 
Instruction group. 

• None of the High/Scope group had ever 
been arrested for a property crime, as 

compared to 3 8 % of the Direct Instruction 
group. 

• At age 15, 23% of the High/Scope group 
reported that they had engaged in 10 or 
more acts of misconduct, as compared to 
56% of the Direct Instruction group. 

• Fewer of the High/Scope group (36%) 
said that various kinds of people gave 
them a hard time, as compared to 69% 
of the Direct Instruction group. 

• With regard to marriage, 31 % of the 
High/Scope group had married and were 
living with their spouses, as compared to 
none of the Direct Instruction group. 

• Of the High/Scope group, 70% planned 
to graduate from college, as compared to 
36% of the Direct Instruction group. 

The Nursery School group had two ad-: 
ditional significant advantages over the Direct 
Instruction groi.1p: 

• Only 9% of the Nursery School group 
had been arrested for a felony at ages 
22-23, as compared to 34% of the Direct 
Instruction group. 

• None of the Nursery School group had 
ever been suspended from work, as com
pared to 27% of the Direct Instruction 
group. 

Through age 10, the main finding of the 
Preschool Curriculum Comparison study was 
that the overall average IQ of the three groups 
rose 27 points-,-from a borderline impairment 
level of 78 to a normal level of 105 after 1 year 
of their preschool program-and subsequently 
settled in at an average of 95, still at the 
normal level. The only curriculum group dif
ference through age 10 was measured as the 
preschool programs ended: the average IQ of 
the Direct Instruction group was significantly 
higher than the average IQ of the Nursery 
School group (103 vs. 93). Throughout their 
school years, curriculum groups did not 
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differ significantly in school achievement, nor 
did their high school graduation rates differ 
significantly. The conclusion at that time was 
that well-implemented preschool curriculum 
models, regardless of their theoretical orienta
tion, had similar effects on children's intel
lectual and academic performance. However, 
time has proved otherwise. Tightly scripted 
teacher-directed instruction, touted by some 
as the surest path to school readiness, seems 
to purchase a temporary improvement in 
academic performance at the cost of a missed 
opportilnity for long-term improvement in 
social behavior. 

Does the High/Scope Perry Preschool 
study apply to Head Start and state 
preschool programs? 

Because . of the demand for knowledge of 
the lasting benefits of preschool education 
programs, there has been a tendency to 
generalize the High/Sc0.pe Perry Preschool 
study's findings beyond reasonably similar 
programs. Several of these generalizations 
deserve discussion here. 

The most common generalizations of the 
High/Scope Perry Preschool study findings 
relate to the national Head Start program. 
Indeed, news reports have often imprecisely 
referred to the Perry Preschool Program study 
as a Head Start program (see diScussion by 
Woodhead, 1988). News reporters would argue 
that this conflation of terms is a useful conve
nience to simplify the story in that both the 
Perry Preschool program and Head Start serve 
young children living in poverty and began 
in the U.S. in the 1960s. Nonetheless, Head 
Start, as nationally defined by its Program 
Performance Standards (U.S. Administration 
for Children and Families, 2001), clearly does 
not meet the standard of reasonable similarity 
with the Perry Preschool program for general
ization purposes: 
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• Most Head Start teachers do not have 
a bachelor's degree. In 2000, only 28% 
of Head Start teachers had a bachelor's 
degree, while 19% had an associate's 
degree, 32% had some college experi
ence but no degree, and 74% had a Child 
Development Associate credential or 
state-awarded preschool certificate (Zill 
et al., 2003). Teacher salaries in Head 
Start average $21,000-about half of the 
average of $43,000 for public school 
teacher salaries (National Institute for 
Early Education Research, 2003)-while 
teacher salaries in the High/Scope Perry 
Preschool program were at public school 
teacher salary levels at the time of the 
study, with a 10% bonus for participa
tion in a special program. 

• Head Start serves most but not all par
ticipating children for 2 or more program 
years. In FY 2003, for example, 34~o of 
Head Start children were 3 years old, 53 % 
were 4 years old, 5 % were 5 or older, and 
8% were under 3 (U. S. Administration 
for Children and Families, 2004). In FY 
2002, 36% of Head Start children were 3 
years old, and it is reasonable to assume 
that these children continued in Head 
Start as 4-year-olds in FY 2003, so that 
most of the 4-year-olds in Head Start in 
FY 2003 (36% among the 53%) had been 
in the program the previous year. We can 
therefore surmise that in FY 2003 only 
17% of Head Start 4-year-olds attended 
the program for only one year. 

• Only 20% of Head Start programs re
port using the High/Scope education
al model, while 39% report using the 
Creative Curriculum model, and 41 % 
report using some other curriculum ap
proach (Zill et al., 2003). The Creative 
Curriculum model has goals similar to 
the High/Scope model, but emphasizes 
different practices to attain these goals 
(Dodge, Colker, & Heroman, 2002). 
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• Head Start Program Performance Standards 
require only 2 home visits a year. 

The Head Start Family and Child 
Experiences Survey (FACES) found that chil
dren gained 4 points in standard scores on the 
Peabody Picture Vocabulary Test during their 
Head Start year (Zill et al., 2003). Children in 
the High/Scope Perry Preschool study gained 
8 points in their first year and a total of 14 
points in 2 years. In other words, on average 
Head Start programs are achieving some suc
cess, but could be doing more to help chil
dren reach their potential. 

Forty states have now invested in state 
preschool programs for young children living 
in poverty or otherwise at special risk of school 
failure (Barnett, Robin, Hustedt, & Schulman, 
2003; National Prekindergarten Center, 2003). 
As these programs have developed, especially 
in the past 2 decades, policymakers have paid 
attention to program quality, thereby acknowl
edging the argument from the High/Scope 
Perry Preschool study and similar studies that 
only high-quality preschool programs for poor 
children are known to have long-term benefits 
for participants and a strong return on public 
investment. However, politics is the art of 
compromise, and the high quality of the High/ 
Scope Perry Preschool program (as defined 
earlier) is seldom if ever achieved in state pre
school programs (Gilliam & Zigler, 2004). 

The simple scientific conclusion is that 
the findings of the High/Scope Perry Preschool 
study do not apply to typical Head Start or 
state preschool programs, but may apply to 
exemplary ones and could apply to typical 
ones if policymakers and administrators chose 
to implement the standards of high quality 
described here. It is important to get this point 
just right, neither overstating nor understating 
the Perry Preschool program study's general
izability. While the findings do not apply to 
typical Head Start programs as they exist today, 
it is not because the program studied was an 
unattainable ideal run by super-educators, the 

likes of which will never be seen again. To bor
row a phrase from Lisbeth Schorr, the programs 
and findings presented in the Perry Preschool 
study monographs are completely and realisti
cally "within our reach" (Schorr, 1989, p. i.). 

Does the study apply to child care 
programs? 

Several studies of U.S. child care centers have 
concluded that their quality is unacceptably 
low (Cost, Quality, & Child Outcomes Study 
Team, 1995; Whitebook, Phillips, & Howes, 
1993). In terms of the quality criteria listed 
here, child care programs have certain seem
ingly insurmountable financial problems. 
Unlike Head Start and state preschool pro
grams, which are fully paid for by the govern
ment, an estimated 60% of child care costs are 
borne by the participating families (Stoney & 

Greenberg, 1996). While child care programs 
can certainly aspire to be genuine preschool 
education programs and maintain a ratio of 
no more than 8 children per teacher, the need 
for child care includes, but also extends well 
beyond, 3- and 4-year-old children. By defini
tio_n, these programs could serve all children 
whose parents are employed or in school out
side the home, a definition that includes but 
is not limited to low-income children. 

For the most part, . the average pay for 
child care teachers is less than half that of 
public school teachers ($43,000). The aver
age annual wage for child care workers in 
2002 was $23,820 in local-government pro
grams, $18,279 in state and federal programs, 
$15,155 in private programs, and $11,507 for 
self-employed child care workers (National 
Child Care Information Center, 2004a). It 
should come as no surprise that only one 
state, Rhode Island, requires child care teach
ers to have bachelor's degrees, and only 15 
states have any educational requirements at 
all for child care teachers (National Child 

. Care Information Center, 2004b). 
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The High/Scope educational model 
widely influences teaching practices in child 
care programs; but the meager funds available 
for training in child care programs mean that 
few providers actually receive much training 
in the High/Scope model. Daily classes cer
tainly do run more than 21/2 hours, and there 
is no reason to think that their additional 
duration per se prevents program staff from 
delivering as much or more quality education 
as briefer programs. Teachers do not provide 
regular home visits to families, but that would 
not be the correct standard to use in these cases. 
Rather, the child care programs' challenge 
is to develop teacher-parent relationships of 
mutual respect and understanding that are 
of the same quality as those that result from 
biweekly home visits or regularly scheduled 
parent meetings. 

Does the study apply to open
enrollment preschool programs? 

The relatively new open enrollment preschool 
programs have also been linked to. the High/ 
Scope Perry Preschool study findings. These 
programs are sometimes called universal and 
other than age and residence requirements, 
have no demographic restrictions (such as 
poverty) on program enrollment. The findings 
of the High/Scope Perry Preschool study and 
similar studies would apply only to children 
served by these programs who are reasonably 
similar to children living in poverty or other
wise at risk of school failure. 

It is important to keep in mind, how
ever, that poverty is, not an inherent trait 
of children but is rather a socioeconomic 
extreme of settings in which they live. A 
good preschool program offers a productive 
early childhood educational environment, 
while early childhood poverty by and large 
offers an unproductive early childhood edu
cational environment. So the longitudinal 
preschool studies provide evidence that the 
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degree of educational productivity in early 
childhood settings has a large influence on 
young children's subsequent lives. All young 
children spend their time in settings that vary 
in their educational productivity, so the find
ings apply in this way to all children. But 
if it is a setting's educational productivity 
that matters, early childhood programs are 
not inherently more educationally produc
tive than children's homes; nor are children's 
homes inherently more productive than early 
childhood programs. Young children from 
educationally productive homes who attend 
less educationally productive early child
hood programs would suffer negative effects 
on their development. The survey of existing 
preschool settings in the previous paragraphs 
gives reason to be seriously concerned about 
this reverse application of the findings of the 
longitudinal preschool program studies. 

Does the study apply to early child
hood programs in other countries? 

As the characteristics of a country's children 
and programs diverge from the characteristics 
of the Perry Preschool study's children and 
programs, applications become less certain. 
Generalization of the study to other industri
alized countries, such as Great Britain, seems 
probable, but generalization of the study to 
less industrialized countries requires greater 
caution. The challengfl of such applications 
becomes clear as one considers the practi
cal ranges of outcome variables in various 
countries. Improving the high school gradu
ation rate, for example, is a reasonable goal 
in industrialized countries, but not in some 
less industrialized countries. One might rea
sonably argue, however, that a high-quality 
preschool program would improve children's 
educational performance in less industrial
ized countries, but that this effect would be 
expressed in ways other than an improved 
high school graduation rate. For example, the 
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Turkish Early Enrichment Project (Kagitcibasi, 
Sunar, & Bekman, 2001) found evidence of 
long-term program effects on children's edu
cational success and social adjustment in a 
very different culture. Cost-benefit analysis 
is particularly sensitive to such differences 
between countries. 

Did the Perry Preschool program 
occur too long ago to apply to current 
programs? 

The Perry Preschool Project operated from 
1962 through 1967. The rapid pace of techno
logical change in modern society-'--including 
the advent of widespread use of . comput
ers, worldwide electronic communication, 
and increased transportation, among other 
advances-is unprecedented in history. But 
there is no compelling reason to assume that 
this rapid pace of technological change would 
alter basic principles of human behavior and 
education. Throughout most of the history 
of the world, few would have regarded half 
a century or even a century as a sufficient 
amount of time to permit profound changes 
in traditions, let alone profound changes in 
human nature that would affect how children 
respond to an educational program. Indeed, 
the education and social sciences in gen
eral are quests for timeless principles, not for 
principles that must be rediscovered once or 
twice a decade. The argument that the find
ing of such studies have limited applicabil
ity to the present because of rapid change 
is quite similar to a belief that because each 
human experience is unique, scientific gen
eralization is impossible. A current mani
festation of this belief is the postmodernism 
movement (Dal1lberg, Moss,. & Pence, 1999). 
Postmodernism is essentially a nonscientific 
movement, even antiscientific. In contrast, 
the scientific approach adopted in the High/ 
Scope Perry Preschool study is the logical 
application of the principle that similar expe-
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riences have similar effects on human devel
opment-what might be called the principle 
of external validity or generalizability. 

Does the evidence of the effectiveness 
of the High/Scope educational model 
come only from programs run 
decades ago? 

No. The Head Start FACES study (Zill et al., 
2003) is a nationally representative study of 
2,800 children who entered Head Start in fall 
2000. It found that 4-year-olds in Head Start 
classes that used High/Scope improved from 
fall to spring in letter and word identification 
skills arid cooperative classroom behavior 
and decreased their behavior problems: 

• On a scale of letter and word recogni
tion, children in High/Scope classes reg
istered a highly significant gain (p < .01) 

of 12.6 scale points, significantly more 
(p < .05) than children in classes using 
Creative Curriculum or other curricula. 

• On teacher ratings of cooperative class
room behavior, children in High/Scope 
classes experienced a highly significant 
gain (p < .01) of half a standar~ deviation, 
significantly more (p < .05) than children 
in classes using Creative Curriculum or 
other curricula. · 

• On teacher ratings of total behavior prob
lems, particularly problems involving 
hyperactive behavior, children in High/ 
Scope classes dropped significantly 
(p < .05) during the year, significantly 
more (p < .05) than did children in class
es using Creative Curriculum or other 
curricula. 

Of the 91 % of Head Start teachers who 
used one or more curriculum models, 39% 
used Creative Curriculum, 20% used High/ 
Scope, and 41 % used some other curriculum, 



such as High Reach, Scholastic, or Los Cantos 
Los Ni§os. The quality of Creative Curriculum 
and High/Scope classes was significantly high
er than the quality of classes that used other 
curricula, particularly with respect to language. 
On the 7-point Early Childhood Environment 
Rating Scale (Harms, Clifford, & Cryer, 1998), 
with 5 identified as good, HighiScope classes 
averaged 5.04, Creative Curriculum classes av
eraged 5.02, and classes using other curricula 
averaged 4.55. On its language items, average 
scores were slightly higher, but the differences 
were about the same. On a quality composite, 
the average scores for High/Scope and Creative 
Curriculum were nearly half a standard devia
tion higher than the average scores for other 
curricula-clearly an educationally meaning
ful difference. 

The High/Scope Training for Quality 
study (Epstein, 1993) also offers evidence 
for the effectiveness of the High/Scope pre
school model as practiced throughout the 
U.S. Half of High/Scope-certified trainers in 
the study were in Head Start, 27% were in 
public schools, and 20% were in private child 
care agencies. They had a median 15 years of 
early childhood experience, 88% had com
pleted college, and 85% had teacher-train
ing responsibility-spending an average of 8 
hours a week training teachers. At the time 
of the study, the High/Scope Registry listed 
1,075 early childhood leaders in 34 states 
and io other countries who had successfully 
completed High/Scope's 7-week trainer cer
tification program in the past decade. The 
average trainer had trained 15 teaching teams, 
so an estimated 16,125 teaching teams, includ
ing 29% of all Head Start staff, had received 
High/Scope model training from these train
ers. Since trainers regard 45% of these class
rooms as examples of the High/Scope model, 
they would nominate an estimated 7,256 early 
childhood classrooms throughout the U.S. and 
around the world as examples of the High/ 
Scope model. High/Scope classrooms were 
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rated significantly better than comparison 
classrooms in terms of classroom environ
ment, daily routine, adult-child interaction, 
and overall implementation. The children in 
High/Scope programs significantly outper
formed the children in comparison programs 
in initiative, social relations, music and move
ment, and overall child development. 

Didn't the High/Scope Perry Preschool 
program achieve a level of qualify 
that cannot be duplicated in ordinary 
preschool programs? 

This criticism is rooted in ·the fact that the 
High/Scope Perry Preschool program paid 
teachers public school salaries and added a 
10% bonus because the program was a spe
cial one. There is no reason to think that such 
pay would have attracted teachers who were 
substantially better than other public school 
teachers, and in fact the teachers who worked 
in the program were hired locally by ordinary 
search and hiring procedures. Nevertheless, 
current child care (and Head Start) teacher 
salaries average only about half as much as av
erage public school teacher salaries (National 
Institute for Early Education Research, 2003). 
More and more presQhool programs, however, 
are hiring teachers at public school salaries. 
It has also been suggested that the quality of 
the Perry Preschool program was due, in part, 
to the charismatic leadership of the program's 
director, David Weikart (Schorr, 1989). While 
Weikart's leadership was certainly essenti91 to 
the program's success, there is every reason to 
believe that any dedicated preschool program 
director could exercise similar leadership 
with respect to assuring the quality of the 
programs under his or her supervision. Such 
leaders insist on program quality and fidelity 
to a validated educational model and strive to 
provide program staff with all the resources 
and encouragement they need to achieve 
them, including adequate salaries. 
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Although the program had a strong 
effect on children's intellectual 
performance, didn't it fade out 
over time? 

It is true that the High/Scope Perry Preschool 
program had a statistically significant effect on 
children's IQs dming and up to a year after the 
program, but not after that. This pattern has 
been found in numerous other studies, such 
as those in the Consortium for Longitudinal 
Studies (1983). The pattern raises two ques
tions: How far does it generalize, and what 
does it mean? 

For some time, the pattern of children's 
intellectual performance found in this study 
was taken to represent all outcomes of this 
and similar programs. It was concluded that 
the program had strong effects that faded out 
over time. However, all of the subsequent 
findings of program effects · in this study 
(effects on school achievement, high school 
graduation, adult earnings, and crime preven
tion) disprove this conclusion. Indeed, so many 
studies have now found evidence of long-term 
effects of high-quality preschool programs 
that the opposite conclusion is practically in
disputable: High-quality preschool programs 
for young children living in poverty do have 
long-term effects. 

So what is the meaning of the fadeout of 
program effect on children's intellectual per
formance?·More than anything else, it teaches 
us about the nature of multiage intelligence 
tests. Unlike most achievement tests that are 
age-specific, most intelligence tests, like the 
Stanford-Binet (Terman & Merrill, 1960), are 
designed to be used with individuals of a 
wide range of ages, from early childhood to · 
adulthood. Also unlike achievement tests, 
intelligence tests were not designed to assess 
program effects, and so the way they function 
in this role was not, and is not, well under-

stood. Multiage intelligence tests actually 
consist of a series of age-specific test batteries 
(the Stanford-Binet has 6 items per battery) 
designed to function with a specific age level, 
such as children 4 years old or children 4 

years and 6 months of age. The preschool 
. studies found effects at the ages during and 
a year or two after the program, but not sub
sequently. Children with preschool program 
experience got more items right on those age
specific batteries, but did not get more right 
on age-specific batteries designed for older 
children. It seems reasonable to conclude 
that, when used to assess preschool program 
outcomes, intelligence tests functioned more . 
like achievement tests than intelligence tests, 
and indeed t_hat is precisely the use to which 
they were put. Imagine if achievement tests 
for grades 4-8 were all combined into one 
grand multiage test of achievement. It would 
not be at all smprising if a really good grade 
4 classroom improved children's achievement 
test scores on this test at grades 4 and 5, but 
not at grades 6, 7, and 8. That is precisely 
what happened in the temporary effects of 
high-quality preschool programs on children's 
intellectual performance. 

To take this thinking to a theoretical level 
regarding children's intellectual performance, 
we might simply say that the preschool stud
ies showed intellectual performance to be 
environmentally sensitive-it went up in 
intellectually stimulating preschool settings· 
and down in less intellectually stimulating 
elementary school settings. Or, to put it in 
terms of program and no-program groups, it 
went up when the program group's experi
ence was more intellectually stimulating than 
that of the no-program group and retmned to 
the same level as that of the no-program group 
when both found themselves in the same 
elementary school settings. 
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Was the preschool program's effect on 
intellectual performance critical to its 
success and can this goal be replaced 
by another goal, such as early literacy 
skills and other content? 

The causal model presented in the Lifetime 
Effects monograph (Schweinhart et al., 2005) 
identifies intellectual performance as the 
gateway from the preschool program to all 
subsequent program effects. However, the. 
original hypothesis was that a good preschool 
program would increase children's intellectu
al performance permanently, not temporarily; 
and typically, after early childhood, intel
lectual performance does not change much 
(Terman & Merrill, 1960). Perhaps rather than 
identifying the gateway variable as early child
hood intellectual performance, we should call 
it the preschool intellectual boost. 

The High/Scope educational model was 
originally called the Cognitively Oriented 
Curriculum (Weikart et al., 1970) because it 
focused on cognitive, logical processes identi
fied in Piaget's theory of education (Piaget & 

Inhelder, 1969)--such as representation, classi
fication, and seriation. Tests of early childhood 
intellectual performance demonstrably tap these 
processes. So the High/Scope preschool class
room provides a preschool intellectual boost as 
measured by these tests. It also provides other 
experiences that facilitate these intellectual pro
cesses, such as planning and reviewing one's 
activities, exploring what one is curious about, 
and developing a sense of personal control over 
the events of one's life-what might be called 
intellectual performance, broadly defined. 

It makes sense to combine or supple
ment this emphasis on intellectual processes 
with a focus on early literacy or mathematics 
skills found to predict later achievement, but 
it does not make sense to replace the first with 
the second. To do so runs the risk of sacrific
ing the known. long-term effects on school 
achievement, high school graduation rates, 
lifetime earnings, and crime prevention. 
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Why did the High/Scope Perry 
Preschool Program affect males and 
females differently? 

Males and females in this study differed 
substantially from each other on educational 
attainment and lifetime arrests. 

Evidence of stronger program effects on 
females appears for regular high school gradu
ation rate, repeating a grade, and treatment 
for mental im,pairment. Over 21/z times as 
many program females as no-program females 
graduated from regular high school (84% vs. 
32%), whereas about the same percentages 
of program and no-program males graduated 
from regular high school (50% vs. 54%). Half 
as many program females as no-progran1 fe
males repeated a grade (21 % vs. 41 %), while 
slightly more program males than no-program 
males repeated a grade (47% vs. 39o/o). Less 
than one-fourth as many program females as 
no-program females (8% vs. 36%) were treat
ed for mental impairment, while only two
thirds as many program males as no-program 
males were treated for mental impairment 
(20% vs. 33%). 

Evidence indicates that the program ef
fect on criminal arrests was stronger for males 
than for females, partly because males had 
more arrests: 69% of no-program males, but 
only 34% of no-program females, were arrest
ed five or more times. The apparent program 
effect in persons with five or more arrests was 
a reduct~on of about one third for males ( 45 % 
vs. 69%) and for females (24% vs. 34%), 
but because the percentages were higher for 
males, the reduction in number of arrests was 
greater. The starkest gender difference was in 
arrests for drug crimes, for which less than 
half as many program males as no-program 
males were arrested (18% vs. 49%), while the 
percentages were about the same for program 
and no-program females (8% vs. 11 %). 

A possible explanation for. this pattern 
is that teachers and school staff responded 
differently to girls and boys whose academic 
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performance improved as a result of receiv
ing the preschool program. As would be ex
pected, educators responded to the preschool 
program's effect on girls' early academic per
formance by keeping them in regular classes 
rather than by having them repeat a grade or 
by assigning them to special classes for mental 
impairment. Girls who were not tracked into 
repeated grades or special classes were more 
likely to graduate from regular high school. 

. On the other hand, boys in the program and 
no-program groups were retained in grade 
and assigned to special classes for mental im-

pairment at about the same rate, despite better 
performance on intellectual tests by the group 
who had preschool. This may be because 
teachers and school staff focused primarily on 
classroom misconduct (more common in both 
groups of boys than in the girls) rather than on 
objective measures of academic performance 
such as intellectual tests. For this reason, the 
intellectual gains made in preschool by the 
male program group may not have translated 
as expected to gains in high school gradua
tion rate and in other long-term indicators of 
educational success. 
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Wong, Linda (BOS) 

·om: 
Jent: 
To: 
Subject: 
Attachments: 

Dear Linda Wong, 

Sara Hicks-Kilday <sara@ecesf.org> 
Tuesday, June 26, 2018 12:13 PM 
Wong, Linda (BOS) 
CPAC Add-back Budget Request for FY2018-19 & FY2019-20 Budget 
CPAC Add-back Budget Request 2018.docx 

CPAC requests support for an increase in funding for Early Care and Education. Please see the attached request for dollar 
amounts and rationale. 

This request has also been shared directly with Budget Committee members and aides. 

Sara Hicks-Kilday 
On behalf of CPAC 

Sara Hicks-Kilday 
San Francisco Child Care Providers' Association 
415-891-7322 (Cell) 
sara@ecesf.org 
www.ecesf.org 

Many educated and talented young people rightly view early childhood education jobs as a pathway to poverty. Even the most well-paid pre-Kteachers in school
sponsored settings earn, on average, only three-quarters of the compensation of kindergarten teachers. In community-based public pre-Kand Head Start programs, 
'achers with bachelor's or higher degrees earn only slightly more than half the average income of comparably educated women, and slightly more than one-third of 
mparably educated men. Teachers in child care centers fare even worse. 

The services intended to ameliorate poverty should not generate it. 
.MARCYWHITEBOOK 
Berkeley, Calif., Jan. 30, 2014 
NYI'imes Letter to the Editor 
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June 25, 2018 

To: San Francisco Board of Supervisor's Budget Comrriittee 
Re: CPAC's FY2018-19 Budget Request 

Dear Supervisors Cohen, Fewer, Stefani, Yee, and Sheehy: 

San Francisco voters continue to d,emonstrate their commitment to early care and education as a 
priority area of need. With consistent dedication to grow revenue we can meet the goals the San 
Francisco community and leaders agreed to in the San Francisco Early Care & Education (ECE) 
Citywide plan, including: 

• Building a citywide ECE system which enables all families with children 0-5 years old to 
access high quality early education and care 

• ECE compensation parity with TK-3 educators 

CPAC urges San Francisco leaders to act on the recognition of ECE as an urgent policy priority 
and equity issue,,and increase San Francisco's annual funding for ECE by at least $300 million 
within the next 5 years. While the current S.an Francisco budget and add-back process cannot 
meet the entire need, with consistent dedication to grow revenue by both securing new revenue 
sources, such as the recently passed Proposition C, and mate/ting this with annual increases 
through budget allocations. 

Our request of $10 million in immediate investments for FY 18-19 came out of a close 
examination of cost estimates and need provided by the Office of Early Care & Education, as 
well as input from direct providers. Proposition C funds, while all but officially passed, may face 
challenges delaying access of funds. We must not backslide just as tlte voters Ttave shown their 

"' priority to push forward on funding ECE. We respectfully ask for as much of tlte $10 million 
as possible, but no less than $5 million, to be split between increased services to families of 
infants and toddlers as well as increased educator compensation to build the stable educator 
workforce needed for current and expanded service. 

Rationale: 

• The ECE workforce crisis is acute. 
o Early educators, a large majority of which are women of color, are the lowest paid 

of any profession requiring degree attainment. With incomes that are far below 
that of SFUSD TK-12 teachers and classroom support staff, nearly all early 
childhood early educators earn below the self- sufficiency index for San 
Francisco. 

o This makes retaining and attracting qualified staff extremely difficult and 
constrains the capacity of the ECE sector to meet the needs of San Francisco's 
families and children. Currently sites _identify lack of teachers as the top barrier to 
increasing services. An investment in compensation is an investment in tlte 
quality care needed· by San Francisco families and children. 
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• Investing more in early care and education is a key strategy for ensuring San Francisco is 
a city in which socio-economically diverse families can live. Currently, there are 3,000 
eligible children on the waitlist for child care subsidies. 213 of them are infants and 
toddlers. 

o Parents and guardians need quality, reliable child care so that they can be 
productive members of the work force, increase self-sufficiency, and advance our 
city's goal of equitable opportunities for all children and families in our diverse 
community. 

o Early care and education is often a larger expense for families than housing. 
When we help families pay for early care and education, they can afford more for 
housing. 

On behalf of San Francisco's families and children, we thank you for your consideration and 
suppo~ for our request. 

Sincerely, 

CP AC Executive Committee 

Monica Walters, Chair 
Gretchen Ames 
Sandee Blechman 
Kelly Dodson 
Sara Hicks-Kilday 
Bev Melugin 
Elaine Merriweather 
Matt Pemberton 
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Written Testimony- Submitted for the Record 
City of San Francisco, Board of Supervisors 

June 25, 2018 

N June 19, 2018 

City of San Francisco 
Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
City Hall 
San Francisco, CA 94102 

RE: This letter is written to address the on-street parking program for car share vehicles being 
considered for substantial change by the San Francisco Board of Supervisors and the SFMTA 

Dear San Francisco Board of Supervisors and SFMTA, 

I have been a Zipcar member since Zipcar first came to San Francisco. Their on-street parking is 
essential to continue our way of life. I sold my car upon becoming a Zipcar Member here in San 
Francisco and have found it is cheaper and more convenient than car ownership. Without this program, 
I would have to buy another car adding to our already congested city. Being disabled Zipcar has been 
played an essential part in helping me to make it to Doctor Appointments and has allowed me to remain 
independent. Zipcar also allows me to shop where I could not go before. Living here in Hayes Valley 
there are no grocery stores that are within walking distance. 

The Zipcar on-street parking program has become a convenient and essential way of living in our 
neighborhood. I could not imagine having to buy another car. Think of all the cars that are eliminated 
from our city streets with everyone sharing one car in the Zipcar on-street parking program. I urge the 
San Francisco Board of Supervisors and the SFMTA to PLEASE make a positive change and continue to 
allow or expand the Zipcar on-street parking program. 

Thank you! 

Richard Rodriguez 
, Zipcar Member, Hayes Valley Resident 
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Written Testimony- Submitted for the Record 
City of San Francisco, Board of Supervisors 

June 25, 2018 
Witness: Franco Arieta, Regional General Manager, Zipcar 

Good morning. My name is Franco Arieta, and I am the Regional General Manager for 
Zipcar's West Coast region. Zipcar is the world's leading car-sharing network, driven by a mission to 
enable simple and responsible urban living. With more than one million members worldwide and 
vehicles in 500 cities and towns, Zipcar enables its members to live car-free or car-lite by providing on
demand access to ([wheels when you want them.11 

Zipcar launched in San Francisco in 2005, and today we enable tens of thousands of San Francisco 
residents to live car free or car light. Members have access to our local network of over 1,000 vehicles in 
the Bay Area by the hour or by the day, as a convenient and cost-effective alternative to car ownership. 

Since our founding, we1ve believed that car sharing is a vital part of the city's transportation 
ecosystem. We've been working closely with the SFMTA since 2014, with the start of a pilot program for 
on-street car share parking. Since then, we've located over 120 cars in on-street locations from the 
Bayview to the Sunset to SOMA, making car sharing more accessible for all residents. 

On-street car share parking permit fees are scheduled to increase 17% on July 1st, 2018 and another 15% 
on July 1st, 2019. With this 35% increase over the course of the next 13 months, Zipcar will be forced to 
take a critical review of our footprint in San Francisco, possibly retracting a substantial number of our 

· vehicles from the on-street spaces. These proposed increases are a step backwards for the success of 
sustainable, accessible, and shared mobility options in San Francisco. 

Independent research has found that each Zipcar eliminates the need for up to 13 personally owned 
vehicles on the road. After joining Zipcar, households see a monthly reduction of transportation 
expenses by 70 percent and a personal reduction of carbon emissions by up to 1,600 pounds per year. In 
San Francisco, 54% of our members did not own a car in year before joining Zipcar. After joining Zipcar, 
this number increased to 72%. 

Our vision has long been a world where car sharers outnumber car owners, and we believe we've never 
, been closer to that vision thanks to partnerships like the one with the SFMTA. 
E 
., Thank you for your continued support and for the opportunity to testify today. 
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Wong, Linda (BOS) 
) 

From: Somera, Alisa (BOS) 
Sent: 
To: 

Tuesday, June 26, 2018 12:47 PM 
Wong, Linda (BOS) 

Subject: 
Attachments: 

FW: SF Chamber Letter re: Budget Allocation to Increase Police Staffing 
6.22.18 Police Department Staffing Budget.pdf 

For file 

A~S~o.

Legislative Deputy Director 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102 
415.554.7711 direct I 415.554.5163 fax 
alisa.somera@sfgov.org 

.•' . 
j{(;!Click HERE to complete a Board of Supervisors Customer Service Satisfaction form. 

The Legislative Research Center provides 24-hour access to Board of Supervisors legislation, and archived matters since August 1998. 

Disclosures: Personal information that is provided in communications to the Board of Supervisors is subject to disclosure under the 
California Public Records Act and the San Francisco Sunshine Ordinance. Personal information provided will not be 
redacted. Members of the public are not required to provide personal identifying information when they communicate with the 
Board of Supervisors and its committees. All written or oral communications that members of the public submit to the Clerk's Office 
regarding pending legislation or hearings will be made available to all members of the public for inspection and copying. The Clerk's 
Office does not redact any information from these submissions. This means that personal information-including names, phone 
numbers, addresses and similar information that a member of the public elects to submit to the Board and its committees-may 
appear on the Board of Supervisors website or in other public documents that members of the public may inspect or copy. 

From: Calvillo, Angela (BOS) 
Sent: Sunday, June 24, 2018 4:08 PM 
To: Somera, Alisa (BOS).<alisa.somera@sfgov.org>; Mchugh, Eileen (BOS) <eileen.e.mchugh@sfgov.org> 
Subject: FW: SF Chamber Letter re: Budget Allocation to Increase Police Staffing 

From: Alexander Mitra [mailto:amitra@sfchamber.com] 
Sent: Friday, June 22, 2018 11:22 AM 
To: Cohen, Malia (BOS) <malia.cohen@sfgov.org> 

Cc: Calvillo, Angela (BOS) <angela.calvillo@sfgov.org>; Fewer, Sandra (BOS) <sandra.fewer@sfgov.org>; Stefani, 
Catherine (BOS) <catherine.stefani@sfgov.org>; Peskin, Aaron (BOS) <aaron.peskin@sfgov.org>; Tang, Katy (BOS) 
<katy.tang@sfgov.org>; Breed, London (BOS) <london:breed@sfgov.org>; Kim, Jane (BOS) <jane.kim@sfgov.org>; Yee, 
Norman (BOS) <norman.yee@sfgov.org>; Sheehy, Jeff (BOS) <jeff.sheehy@sfgov.org>; Ronen, Hillary 

<hillary.ronen@sfgov.org>; Safai, Ahsha (BOS) <ahsha.safai@sfgov.org>; MayorMarkFarrell (MYR) 
<mayormarkfarrell@sfgov.org>; Power, Andres (MYR) <andres.power@sfgov.org> 
Subject: SF Chamber Letter re: Budget Allocation to Increase Police Staffing 
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Dear Supervisor Cohen, 

Please see the attached letter from the San Francisco Chamber of Commerce supporting the Police Department's 
.nding request to increase police officer staffing. 

Thank you, 

Alex Mitra 
Manager, Public Policy 
San Francisco Chamber of Commerce 

235 Montgomery St., Ste. 760, San Francisco, CA 94104 
(0) 415-352-8808 • (E) amitra@sfchamber.com 

00© 
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Wong, Linda (BOS) 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Hello Linda, 

Jessica Lum <jessical@sftravel.com> 
Friday, June 22, 2018 4:26 PM 
Wong, Linda (BOS) 
DPH - cassandra 
Letter of Support for Police Staffing Levels - SF Travel 
SF Travel - Letter of Support for Increase Police Staffing.pdf 

I hope you are well. San Francisco Travel would like to submit the attached letter of support urging the Budget and 
Finance Committee to approve the proposed increase of 250 uniformed police officers to the Police Department. 

Could you please distribute the attached letter to the board and put it on file? 

Thank you! 

Jessica Lum I Director, Public Policy & Executive Office Programs 
E jessical@sftravel.com I T 415.227.2623 I F 415.227.2668 

San Francisco Travel I One Front Street, Suite 2900 I San Francisco, CA 94111 
sftravel.com I Follow us on Facebook +Twitter 

Never the Same. Always San Francisco. 
June 23-24 SF Pride I July 20-22 Rugby World Cup Sevens 

Got Meetings? Check Out Our Pick Two Promotion! 
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June 22, 2018 

The Honorable Malia Cohen 
Chair, Budget and Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, #244 
San Francisco, CA 94012 

Re: Police Department Staffing Budget 

Dear Supervisor Cohen, 

On behalf of the San Francisco Travel Association, which represents over 1,300 businesses, I 
am urging the Budget and Finance Committee to approve the Police Department's funding 
request to increase staffing levels to meet the City's growing needs. 

The Charter "minimum" police staffing levels, set by voters in 1994, was fixed at a time when 
the population was approximately 724,000, 20% lower than it is today. In 2017, San Francisco 
welcomed over 25 million visitors, compared to only 16 million visitors in 1999. This is an 
increase of approximately 25,000 more visitors per day from when the staffing levels were 
established. 

There is a clear need for increased staffing. We believe the best way to deter crime and 
threatening street behavior is to put more officers on the beat in popular tourist attractions, 
neighborhood commercial districts, and transit hubs. We must also ensure that the City 
remains ahead of the curve with retirements and assure that response times to all crimes in 
progress are met. Our growing city needs to increase police staffing levels. 

San Francisco Travel urges the Board of Supervisors to approve Mayor Farrell's four-year plan 
to increase the Police Department's uniformed force by 250 officers. 

Sincerely, 

flt&-N-
Joe D'Alessandro 
President and CEO 

Sun ii'runci.;.;t':i..l Trip ... 1cJ Assuc;intio:n 
cme. F:~n';. Sur-::t. S1ante- ;::~~·3 • s~ ~r~c-IB!:.":J C:\ '241: i • 



235 Montgomery St., Ste. 760, San Francisco, CA 94104 
tel: 415.352.4520 •fax: 415.392.0485 
sfchamber.com •twitter: @sf_chamber 

June 22, 2018 

The Honorable Malia Cohen 
Chair, Budget and Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, #244 
San Francisco, CA 94012 

Re: Police Department Staffing Budget 

Dear Supervisor Cohen: 

The San Francisco Chamber of Commerce, representing the interests of thousands of local businesses, urges 
the Budget and Finance Committee to approve the funding request of the Police Department to increase 
staffing levels to meet the growing needs of the city's residents, workers and visitors. 

The Charter "minimum" police staffing levels, set by voters in 1994, was fixed at a time when the city's 
population was approximately 724,000, 20% lower than it is today. In fact, it was based on a staffing level set 
by Mayor Feinstein's administration when the population was under 700,000. 

With the transfer of jurisdiction for Treasurer Island and Hunter Point Shipyard to the city, the geographic area 
the Departments polices has expanded. Our day-time workforce population has increased from 595,000 in 
1994 to over 800,000 workers today. And, while serious crimes have declined, the type of crimes that impacts 
residents on a daily basis have increased by an alarming rate. 

There is clearly a need for increased staffing. We believe the best way to deter crime is to put officers on the 
beat; downtown, at transit hubs and stations and on neighborhood retail streets. At the same time, we must 
remain ahead of the curve with retirements and assure that response times to serious crimes in progress are 
met. In our growing city this can only be accomplished by adding to the Department's uniformed and civilian 
workforce. 

The Chamber of Commerce urges the Board of Supervisors to approve Mayor Farrell's four-year plan to 
increase the Police Department's uniformed force by 250 officers. 

Sincerely, 

CJ;;::-~~--
v 0 

Jim Lazarus 
Senior Vice President of Public Policy 

Cc: Clerk of the Board, to be distributed to all Supervisors; Mayor Mark Farrell 
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AMERICAN ACADEMYTM 
OF OPHTHALMOLOGY 

June 19, 2018 

London Breed, Mayor 
Office of the Mayor · 
City Hall, Room 200 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

Dear Mayor Breed, 

Congratulations on your election. You have a big job ahead of you. I'm 
writing to you today as the CEO of a national professional association, the 
American Academy of Ophthalmology. The Academy has about 200 local 
employees and has be_en headquartered in San Francisco since 1979. Our 
main office ts at 655 Beach Street near Fisherman's Wharf. 

Besides being a local employer, the Ac,ademy also has a large annual 
convention that rotates through San Frandsco. Our meeting is scheduled 

655 Beach Street 
San Francisco, CA 
94109-1336 

r: +1 415.561.8510 
www.aao.org 

David W. Parke II, MD . 
Chief Executive Officer 

to rotate here next in 2019. Typically, our convention brings about 26,000 
visitors to San Francisco for up to a week. Our convention's eqanomic impact 
on the city is between $70 and $100 million, and as a tocal c.ompany we have 
historically been proud to show off our city and benefit our fellow citizens. 
However, as an employer and a convention organizer, I've be<;ome concerned 
about the decline of San Francisco the last few years. The streets are filthy and 
unsafe. I'm embarrassed to take our out-of-town Board members to dinner, as I 
never know what we might see and/or experience. Scenes of public drug use, 
urination, defecation, and panhandling more than offset the scenes of Coit Tower 
and the Golden Gate_ Bridge! -

My apprehension has grown after speaking with the Executive Director of the 
American Urological Association (that just had their meeting here in May). He 
said that they had several attendees physically accosted within. blocks of 
Moscone and that their international attendance was down because of their stated 
.fear for safety in San Francisco. 

San Francisco has always been an expensive city in which to hold a convention
. the most expensive of any of the cities in our rotation. However, most SF 
conventions would also experience' an offsetting registration bump due to San 
Francisco's popularity. If that bump no longer occurs due to what is happening 

Protecting Sight. Empowering Lives.1
H 
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Mayor London Breed letter 
Page 2 

in our streets, then we (and others) will reconsider our future attendance dates. 
Currently we afe scheduled to return to San Francisco again in 2023 and 2027, 
but we will definitely revisit this decision based on our experience here next year. 
As Past-President of the national association of medical societies, I know others 
are having similar thoughts. Since most organizations of our size book meetings 
10 years in advance, it takes a decade or more for a city to fully'economically 
recover from the loss of convention business. 

. . 
I understand that the issues facing San Francisco are complex and that it will take 
years to resolve most of them fully. However, something must be done now to 
make the streets clean and safe again so that San Francisco remains a popular and 
safe, albeit expensive, destination. 

Sincerely, 

David W. Parke 11, MD 
Chief Executive Officer 
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Wong, Linda (BOS) 

Board of Supervisors, (BOS) -rom: 
.mt: 

To: 
Friday, June 15, 2018 1:05 PM 
BOS-Supervisors; Wong, Linda (BOS) 

Subject: · FW: Don't cut library evening hours 

From: Carl Russo [mailto:c_russo@hotmail.com] 
Sent: Friday, June 15, 2018 12:2:3 PM 
To: Board of Supervisors, (BOS) <board.of.supervisors@sfgov:org> 
Subject: Don't cut library evening hours 

Dear Supervisors: 

I am a user of the San Francisco Public·Library. We are fortunate to have such a rich, varied, and accessible 

public library system. Many San Franciscans, however, work long hours and may not make it to the library by 9 

p.m. 

Now the SFPL is proposing to cut late-night hours back from 9pm to 8pm, along with other schedule 

cuts. Personally,. I often ride my bike to a branch that is open till 9pm. Please support keeping opening hours 

as they are now. 

Thank you, 

Carl Russo 

1965 Page Street, Apt, 303 

San Francisco, CA 94117 

1 
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Wong, Linda (BOS) 

From: 
Sent: 
To: 
Cc: 
Subject: 

Dear Supervisor: 
hold 

Deetje B <deetje@aol.com> 
Monday, June 11, 2018 12:26 PM 
Cohen, Malia (BOS); Stefani, Catherine (BOS); Sheehy, Jeff (BOS); Yee, Norman (BOS) 
Wong, Linda (BOS) 
Budget Committee item: SFPL RFID funding 

Budget Committee; Request to put funding of SFPL's RFID on 

I'm writing to urge the Budget Committee put the proposed RFID system in the SF Public Library on 
hold until the new City Librarian has been selected and is up and running. For the following reasons: 

1. As an active patron of the public library I am not in favor of the Interim City Librarian's proposal to 
switch the SF Public Library's check-out system from its perfectly working bar code system to radio 
frequency technology (RFID). I urge that your committee put this item on hold until a new City 
Librarian is installed and has a chance to evaluate the necessity and/or desirability of this very 
expensive change to the Library's circulation system. Perhaps s/he will prefer to invest these millions 
in more open hours or in filling the holes in the collection (for instance, for a good example, 
replacing Let the Glory Out by Sen. Al Gore, Sr. Indeed, there are a lot of titles I've had to borrow 
through Link+ because they are not in our collection or do not circulate -- as in the case of The Rev. 
Martin Luther King, Jr.'s Where Do We Go From Here: Chaos or Community? (any of which Link+ 
borrowings the Library should but does not keep track of, but I have a long (available} list of the ones 
I've had to borrow through Link+ because they are not av_ailable here). Plus, I understand there's talk 
of opening up several new branches in the developing parts of the City, which will put additional 
strains on the budget. · 

2. Just because a new technology exists is not necessarily a reason to ·use it. And I wonder who is 
benefitting from this proposed purchase? Not the public! Not the staff! Then who? The vendor, I 
suppose. And who is that? Has the Committee been informed? 

3. I am opposed also because of the .threat of tracking, if only a PERCEIVED threat, to the library 
patrons' privacy. At this anxious point in our highly technologized and surveilled society, concerns 
about our privacy are uppermost, and it would be a great shame if people felt that the Library, of all 
institutions, constituted a threat to their freedom to read and research without surveillance by any 
party! The Library has in the past (e.g., the Patriot Act's attack on library borrowers' privacy) firmly 
established that it. honors and will protect patron's privacy by never divulging to anyone what titles any 
patron borrows from the library. That is their position and they should stick to it. Even the mere 
suspicion on the part of the public that the RFJD system has the ability to track borrowers or their 
books is unacceptable -- and completely unnecessary if we keep our present bar code system. After . . . . 

all, the public library serves as a major pillar of our democracy, providing equal access to all to our 
heritage and serving as an educational institution available to all, rich and poor, young and old. And 
everyone should feeffree to avail themselves of its treasures unwatched. · 

The Board put this decision on hold the last time RFID came up. I strongly urge that you do so again; 
at least until a new City Librarian is installed and has a chance to review the proposed change and, if 
it were to be made, be in a position to deal with any problems that might come up in installing it and 
managing it as time passes. Additionally, the new City Librarian might instead choose to use 
the millions needed to purchase and install this unnecessary new system for other things, such as more open hours or for 
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filling holes in the collection. After all, the main function and purpose of the public library system is to provide maximum 
access to books for all of our City's residents. · 

1ank you for your attention. 

Respectfully, 

Deetje Boler 



• 
May 16, 2018 

Budget & Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

Re: San Francisco Law Library Budget 

Dear Supervisors Cohen, Fewer, Stefani, Sheehy and Yee, 

Gorsha Sur, Esq. 
Versus Advocates, P.C. 

1700 Shattuck Ave., Suite 210 
Berkeley, CA 94709 

gsur@versusadvocates.com 
+1 (650) 209-0090 

I am writing in support of the proposed budget for the San Francisco Law Library. 

It is no secret that small law firm lawyers and solo practitioners provide essential legal services to 
small business, nonprofits and individuals who find the hourly rates charged by big law firms 

·prohibitively high. To provide quality representation to these budget conscious clients, lawyers 
must have free access to legal research tools and databases available at law libraries, avoiding . 
hefty subscription fees. Losing this vital resource or attaching a cost to it will mean additional 
overhead passed on to clients. · 

.Law libraries also offer a place for continued education and social gathering for the lawyers who 
often work alone and can become isolated. · 

In light of the above, I urge you to support the San Francisco Law Library's proposed budget so 
that the library may continue to provide valuable resources to San Francisco's people and legal 
community. 

Sincerely, 

Gorsha Sur 
Principal I Lawyer 
Versus Advocates, P. C. 

Versus Advocates PC 1901Avenue of the Stars, 211d F1oor, Los Angeles, CA 90067 info@versusadvocates.com 
Versus Advocates PC is a professional law corporation registered in the state of Califoqrla, USA. All information related to its services can be found on the company 

website atversusadvocates.com 

1 
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Wong1 Linda (BOS) 

om: 
...,ent: 

David Wright <david@dwimmigration.com> 
Wednesday, May 16, 2018 7:35 PM 

To: Cohen, Malia (BOS); Fewer, Sandra (BOS); Stefani, Catherine (BOS); Sheehy, Jeff (BOS); 
Yee, Norman (BOS) 

Cc: Wong, Linda (BOS) 
Subject: Law Library Budget 

Bd of Supervisors.Budget & Finance Committee 
1 Dr Carlton Goodlett Place 
San Francisco, CA 94102 

Dear Supervisors Cohen, Fewer, Stefani, Sheehy and Yee: 

I am writing in support of the proposed budget for the San Francisco Law Library. 

I am an immigration lawyer in solo practice serving the legal needs of low income families and 
individuals. The resources available at the SF Law Library are far too expensive for me to afford on my 
own, yet they are essential to my ability to provide the most reliable professional service to my clients .. 
I hope you will support the San Francisco Law Library's proposed budget so the library can continue 
providing these important legal resources to the people of our city. 

fhank you for your attention to this request. 

Sincerely, 

David S. Wright 
Attorney at law 

Law Office of David S. Wright 
1232 Market Street, Suite 102 
San Francisco, CA 94102 

Tel. 415 421 1264 
Fax 415 861 2309 
david@dwimmigration.com 

The foregoing communication and any accompanying attachments are intended only for the use of the addressee, and may contain informatipn that is 
privileged, confidential, and exempt from disclosure. If you are not the intended recipient, please be advised that any dissemination, distribution, or 
copying of this communication or its attachments is strictly prohibited. If you have received this communication in error, please notify us 
immediately by e-mail, fax, or telephone (we will accept collect calls). Address Change Information: Anyone living in the U.S. who is not a U.S. 
citizen must report every change of address to the USCIS within 10 days of the move on Form AR-11 http://uscis.gov/graphics/howdoi/address.htrn 
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Wong, Linda (BOS) 

From: 
Sent: 
To: 

Cc: 
Subject: 

Nancy Brandt <nsbrandtlaw@gmail.com> 
Tuesday, May 15, 2018 12:38 PM 
Cohen, Malia (BOS); Fewer, Sandra (BOS); Stefani, Catherine (BOS); Sheehy, Jeff (BOS); 
Yee, Norman (BOS) 
Wong, Linda (BOS) 
Support for the San Francisco Law Library 

Dear Members of the SF Budget & Finance Committee: 

I am a vice-president of the California Appellate Defense Counsel organization (cadc.net) and, more 
importantly in this context, co-chair of the San Francisco Bay Area Chapter of CADC. I'm writing on behalf of 
the local members of our organization to encourage you to continue to fund (generously) the Law Library 
located at 1145 Market Street. 

Our chapter meets regularly at the library for continuing education sessions (MCLE) that are both critical to our 
work as appellate attorneys and necessary per California Bar requirements. Most app~llate attorneys work in 
solo offices and need the opportunity to acquire the MCLE credits we offer. The library provides a perfect 
location for our meetings. 

In addition, because we are almost all practicing as court appointed attorneys, our pay is far lower than that of 
attorneys in the private sector, which means that the legal research resources at the SF Law Library are 
extremely valuable to us and our indigent clients. 

Please do not overlook this extremely important resource in your budget. 

Sincerely, 
Nancy Brandt 

Nancy Brandt 
nsbrandtlaw@gmail.com 
510-545-4920 
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Wong, Linda (BOS) 

:>m: 
vent: 
To: 

Cc: 
Subject: 
Attachments: 

Dear Supervisors, 

Kai Haswell <kai@alrp.org> 
Tuesday, May 15, 2018 3:14 PM 
Cohen, Malia (BOS); Fewer, Sandra (BOS); Stefani, Catherine (BOS); Sheehy, Jeff (BOS); 
Yee, Norman (BOS) 
Wong, Linda (BOS) 
Re: SF Budget Committee Meeting 5/17/2018 
Letter of Support - San Francisco Law Library.pdf 

Please find attached a letter of support for the San Francisco Law Library, in consideration of the SF Budget Committee 

Meeting on May 17, 2018. Please feel free to contact me if you have any questions. 

Regards, 

Kai Haswell 
Staff Attorney I AIDS Legal Referral Panel 
1663 Mission St., Suite 500 I San Francisco, CA 94103 
P: (415) 701-1200 ext. 323 I F: (415) 701-1400 k·ai@alrp.org I www.alrp.org 

Pronouns: she/her 

Your generosity makes our work possible: www.alrp.org/donate 
"Like" ALRP on Facebook! www.facebook.com/AIDSLegalReferralPanel 

~NFIDENTIALITY NOTICE: This email message (including any attachments) is for the sole use of the intended recipient(s) and may contain confidential and privileged 
information. Any unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and 
destroy all copies of the original message. 
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A'LRP 
AIDS LEGAL REFERRAL P~NEL 

Via Email 

Budget & Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

Jl.e: liette1· fn:.Su:pport of'..fhe.SaJLlmmcisc0 '.Law Libran 

Dear Supervisors, 

1663 Mission Sl, Suite 500 
San Francisco, CA 94103 

atrp.org 

415.7011200 phone 
415)01.1400 fax 

May 15, :2018 

My name is Bill Hirsh and I am the Executive Director of the AIDS Legal Referral Panel 
\ 

(ALRP) in San Francisco, CA. ALRP provides free legal resources, counseling, and 
representation to people living with lilV /AIDS throughout the seven Bay Area counties. Our in
house staff provides services in numerous legal areas, including housing, immigration, and 
benefits counseling, among many others. We also have a network of over 700 private attorneys . 
on our referral panel, who contract with us to represent our clients pro bono or on a sliding-scale 
basis. 

I am writing in strong support of the San Francisco Law Library and the services it provides to 
the public interest legal community in San Francisco. ALRP staff attorneys and ALRP panel 
attorneys frequently use the services provided by the Law Library in order to provide the highest 
level of representation to our clients, most of whom are low-income and living with multiple 
disabilities. 

Given ALRP's limited resources and space, the Law Library has been an invaluable resource in 
providing us with free conference rooms in order to meet with clients, stakeholders, and other 
attorneys, as well as providing a neutral space for us to conduct depositions and mediations. Our 
panel attorneys also frequently use the Law Library services for similar purposes. 

The Law Library is an essential part of San Francisco's efforts to expand access to justice for the 
most vulnerable members of our community. I strongly urge you to continue supporting the Law 
Library and the many low-income residents it serves. 

Re ard' 

dd~~ 
£1;~.llir~h 

Executive Director 
AIDS Legal Referral Panel 
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Cc; Linda Wong, Clerk 
. ~irtda;w.ong;®f@vH)fg: 

Malia Cohen, Chair 
mali&c.olien@s~g.Ov·;o1;~g· 

Sandra Lee Fewer 
.Sfan<i.ra.few~~@sfg~.v.br~ 

Catherine Stefani 
.Catherine~ste.f~@sfgov.org 

Jeff Sheehy 
Jert:sheeliv@.Sfgdv:.0rg. 

Norman Yee 
No.tit1Miiyee@sf~oviorg: 
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C·tt1osso 

VIA US MAIL 
Budget & Finance Committee 
San Fr:ancisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

May 15, 2018 

RE: SF LAW LIBRARY APPROPRIATION 

Dear Sir or Madam, 

LAW 
ANrHONY c. CHJOSSO 

TONY@CHIOSSOLAW.COM 

LICENSED AITORNEY JN CA 

I am a frequent user of the San Francisco Law Library and I am writing to encourage this 
committee to maintain or increase its funding of this important resource. As a solo practitioner, 
it is impossible to duplicate the resources of large firms. The SF Law Library's resources help even 
the playing field so that I can fairly represent clients that large firms won't take on as clients. The 
staff are incredibly helpful and they routinely go above an beyond to assist patrons. Without this 

·valuable resource, many of the most vulnerable members of our society will be at even more risk 
of being taken advantage of by those with more resources. 

I am available to discuss this matter with you at your convenience, you can also contact 

me via email at: tony@chiossolaw.com. 

Cc: Urida Wong, Clerk 
Linda.wong@sfgov.org 

Malia Cohen, Chair 
malia.cohen@sfgov.org . 

Regards, 

Anthony C. Chiosso 
Attorney 

201 MISSION ST., SUITE 1200 •SAN FRANCISCO, CA• 94105 

PHONE: 415-964-1321 •FAX: 415-358-4315 

WWW .CHIOSSOLAW .COM 
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Sandra Lee Fewer 
Sandra.fewer@sfgov.org 

Catherine Stefani 

Catherine.stefani@sfgov.org 

Jeff Sheehy 

Jeff.sheehy@sfgov.org 

Norman Yee 
Norman.yee@sfgov.org 
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.o•Grady Law Group 

May 15, 2018. 

Budget & Finance Committee. 
San Francisco B.oard of Sup~rvisprs 
1 Dr. Carlton B .. Goodlett Place 
San Francisco, CA 94102'"4689 

Re: San Frandsco Law Library Budget 

Dear Metnpers of the Con~rnitt~e: 

I .am writing i11 ~mp port of the San Francisco Law Library's proposed. budget. 

I'm a long:-time user of the law library as \..Yell as a preseli.ter oflibrary seminars .. I began 
using the library wh·en I was in law school apd I've been using it ~xiensively for n;i.ore 
than ·30 years. · 

As the. only public law Ubrazy in San Francisco, the San Francisco Law Library is open to 
evetyorie .arid provides free resources to the public as V1-rell as legal practitioners~ For 
e~ampfo, tlie Iibr~ offers support for solo artd sinaiI finn attorneys such a:s· myself. 

I have attached a flyer for my presentation at the library an Thursday entitled 
''Celebrating Hum~m Greatness in the Law." I wiSh that you.could attend, but it will b.e at 
roughly the· same time a.s your hearing. I urge you to sl,lpport. the San Francisco Law 
Library's proposed budget so that the library may continue tp provide valuable resource;:;; 
such~ these.presentati9ns, to San Francisco's people. and legal cbimnunity. 

Mem1Jers .of the San Francisco legal comrriuhity such as myself knaw how important it is. 
that the resources prqvidyd by th~ San FranGisco Law Librruy be availabie to us and the 
people ofSru1 Francisco. Thank you for your consideration. 

Enclosure 

50· Cali1;ornia Street, Suite 3500 
San Francisco, CA 94i11 

.f:! 415 98~-850Q . 
F. 415 398-2438 
www.pgradyiaw.com 

3;~t:o;r~ 
.John E .. Q'Grady 
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SINCE 1!70 

SAN FRANCISCO 

LAW LIBRARY 

Brown Bag Lunch 
Thursday, May 17, 2018 

Noon to 1:15 

Celebrating Human Greatnes~ in the Law 
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r, Cdebrati11g Human Greatn,ess in the Law is a group .conversation about how the human .spirit ,. 
ff gets expressed in high conflict sittiations. We share sto11.es of times that great11ess touched our ,. 
~ lives, enriching each other· with our memories and r~-connecti.ng with out owri greatness. l\fany of '.~ 
Ii us will tell stories from our rich e:i;:perience 41. our work as lawyers, mediators, p~alegals, and legal ,, 
f. workers. Get to know lawyers and others on the journey while being inspired to live and work :-, 
r- fully in the moment. \Xlhen have you acted in greatness? Ht'lve you s.eeing o.thers acting in the :-. 
~ spirit of greatness? Bring your stories. Our meeting wil;t be facilitated by John O'Grady. John ;:, 
~ guides people to navigate family conflicts about gi.iardianshl.p,_ aging? deatl~. r,1x.es, .fuhedtance, and - ,. 
W property rights while addressing the underlying conflicts, salvaging important .relationships, and '' 
n staying connected and in conversation for a lifetime .. TW$ end re.~Ult is priceless. :: 

~ Preqentcd /Jy Attorney & Mediator John E. O'Gtady ,. 
~ ~ 
~ O'Grady Law Group ':' 
i, John O'Grady is an estate pfamri.1J.g lawyer and a m~diator of inheritam:;:e b~ttles. He has been 1• 

~' practicing in San Francisco for· mo:re than tvrent)t..:fiye: years. He served as tl1e 2012 Chiitt of The. : _ 
!: Estate Planning, Tmst. &, Probate Section of The Bar Association of San Francisco. ,. 
~ · www.ogradylaw.com ,. 
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Prog~-ap;is. ar~ Ftee and Open to Everyone 
San Francisco Law Library -

1145 Market Street 4i:h Floor - . - ) 

San FranGisco> CA 94103 
415-554-1772 

www.sflawlibrary.org 
S·eating is on a first-come,· fitst-sei."ved basis 

Civic Center Bart & :Muni stops outsicle the building, between 7rb & 8th 
·: 
~.·":;":"-~;:::...~:=~:::=:.!:-:::~:!:":.::~::-.:-::.•:.-:--:=.•:-;-·:::::-:;..~:::-:~--:-:...~:=-=.":=!:::..::....-:.:::..::..•:=:=!:=·::::..::..•:~·:~ !:•_ •:._ •:_ -~·· •:·-·::.r. -~:. •!:;::.-.:::=·:·.;;;_-:.._t;.::..-.-.'!::··:..-:::-::-:.·:-;-::"':'.-.•:·::·.·:- :::.-. ~:. • .. ·";" ..:- .. ·:· •: ~· 
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May 15, 2018 

Dear Budget & Finance Committee Supervisors, 

The Sari Francisco Law Library is a remarkable institution, and deserves your 
support-as well as the gratitude of all of us here in San Francisco. · 

What is important to me about the library is that it is open to all of us who live 
here iiJ. San Francisco. That is, any one of us who wishes to know what the law is, 
whether of this city, this state, or this country, can walk into the library and seek it out, 
and ask :for help from one of its librarians. 

The library is in this respect, I believe, unique in San Francisco. It certainly is in 
comparison with the two principal law school libraries (Golden Gate and Hastings) to 
which admission is substantially restricted. 

It is worth a quick check of the library's website (sflawlibrary.org). There under 
"Policies and Rules" you will see ·that "The San Francisco Law Library is open to all". 
You will also see on· its home page an admirable.example of its outreach, an upcoming, 
free noon time session on "How to File a VA Disability Claim". 

All this is done at a modest cost, particularly given the value of what is provided. 
My understanding is that the budget last year for the library from the City was 
$1.4million. That is a bit less than $2 per San Francisco resident. 

Please recognize the value of this library to all of us who live here-and perhaps 
· even be proud of what it does! 

Sincerely yours, 

Joe Luttrell 

28 NapierLn 
San Francisco CA 94133 
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Wong, Linda (BOS) 

om: 
.::ient: 

Warren Jackson <warrenajackson@outlook.com> 
Tuesday, May 15, 2018 8:04 PM 

To: Cohen, Malia (BOS); Fewer, Sandra (BOS); Stefani, Catherine (BOS); Sheehy, Jeff (BOS); 
Yee, Norman (BOS) 

Cc: Wong, Linda (BOS) 
Subject: Law library funding 

Dear Members of the Budget & Finance Committee: 

I write to implore you to do everything you can to suppo_rt the law library. I understand that the budget 
and funding are intended to remain consistent, but that the drastic decrease in civil filing fee revenue has 
unintentionally resulted in a severe decrease in the law library's funding. 

I have been a grateful user of the law library's services for many years as a small-firm and contract 
attorney (you may recall that there used to be at least two other branches, but we are now down to just 
one library for the entire city). The law library is a crucial resource, and not only for people like me-
every time I go to the library I encounter non-lawyers who would be lost without the resources and 
services the library provides in helping them with life matters from employment to divorce to probate 
issues. I don't know if most people realize how important the law library is, so it's critical for me to share 
my experience and observations with you. 

Thank you for your time and for your attention to this important issue. 

Yours truly, 

Warren Jackson 

P.S: The address below is my business address, but I live in the 94109 ZIP co"de, in Ms. Stefani's 
district. Congratulations on your appointment, Ms. Stefani-- I look forward to meeting and working with 
you! 

Warren A. Jackson, Esq. 
601 Van Ness Avenue 
#E340 
San Francisco, California 94102 
415-640-2993 
warrenajackson@outlook.com 

The information in this email is confidential and may also be privileged. The information is intended 
only for the use of the persons to whom it is addressed. If you are not the intended recipient, or the 
employee or agent responsible for delivering it to the intended recipient, you are hereby notified that 
any use, dissemination, distribution or copying of this communication is strictly prohibited. If you have 
received this email in error, please immediately notify us by forwarding the message 
to warrenajackson@outlook.com and deleting the original message. Thank you. 

5£5 



JAMES A. MICHEL 
ATTORNEY AT LAW 

2 91 2 DIAMOND STREET #3 7 3 
SAN FRANCISCO CA 94131-3208 

TEL.: 415/ 239~4949 

May15, 2018 

By Em.ail to: 
San Francisco Board of Supervisors 
Budget & Finance Committee 
Hon. Malia Cohen, Chair 
Hon. Sandra Lee Fewer 
Hon. Catherine Stefani 
lion. Jeff Sheehy 
Hon. Norman Yee 
1 Dr. Carlton B. Goodlett Place · 
San Francisco, CA 94102~4689 

RE: San Francisco Law Library Proposed Budget 

';I'o the. Honorable Members of the Budget & Finance Committee: 

I am a San Francisco resident and self..·employed attorney who uses 
the San Francisco Law Libniry on a regular basis, and have done so since I 
began practicing law more than 21 years ago. Especiany after the Law 
Library moved to its current location,· I have come to depend on the Law 
Library's resources and services multiple times per week for legal resea.rch. 
I regularly use the Law Library's conference rooms for meetings with 
clients have conducted depositions there. I also particip;;i.te in the 
community events hosted by the Law Library. I depend on the Law Library 
for my continued success and I know of a dozen others you will not hear 
from who would say the same. For those reasons, I humbly request that the 
Budget Committee increase its continued support for the Law Libra:cy. 

cc: Linda Wong, Clerk 
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O The Law Office of 

. Christopher O'Connell 
..,...., .. 

Vuz email 

Budget and Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

Re: San Francisco Law Library budget 

Dear Supervisors Cohen, Fewer, Sheehy, Stefani, and Yee: 

I'm writing in support of the San Francisco Law Library's proposed budget. 

May 16, 2018 

I am an estate planning lawyer with a solo practice. The Law Library is invaluable to me as a 
research tool. It gives me access to treatises, practice manuals, and other materials that I simply 
would not have access to otherwise. In that way, the Library serves the public by enabling 
practitioners like me to do the best possible work for our clients. 

I've also seen the Library serve the public more directly. In my visits there, I've seen the staff 
assisting people who are not lawyers with everything from basic legal research to specific 
questions. Our city should be proud to provide, and continue providing, this kind of help with 
understanding the law, which is the foundation of our democratic society. (And the librarians are 
unfailingly patient and helpful.) · 

I respectfully urge you to maintain this investment in what I see as public education arid fairness. 

Sincerely, 

Is/ Chris O'Connell 

3727 Buchanan Street, Suite 206 I San Francisco, CA 94123 I (415) 969-3970 I chris@oconnellsf.com 
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GYEMANT PARIS LAW 
Creating Families 
1330 Castro Street, San Francisco, CA 94114 
www.adoptsf.com (415)513-5502 EFax (855)473-1877 

Via Email Only 

Budget & Finance Committee 
San Francisco Board of Supervisors 

· 1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

May 16, 2018 

· Re: San Francisco Law Library Budget 

Dear Supervisors Cohen, Fewer, Stefani, Sheehy and Yee: 

I am writing in support of the proposed budget for the San Francisco Law Library. 

In this age where the income gap is widening, so widens the gap between those who can 
afford representation and those who cannot. Small law furn lawyers and solo 
practitioners balance every day the desire to help those who are almost able to pay with 
the reality of the cost of keeping the lights on in. a law office. 

These small law firm attorneys; and solo practitioners have often given up the comforts of 
big firm life in order to pursue their sense of justice for the underdog. They keep rates 
lower for consumers by foregoing the conveniences of subscription research tools (and 
sometimes ev~n offices) by utilizing the databases made available at the law library. 
Losing this resource or attaching a cost to it will mean additional overhead that must and 
will, in the grand scheme, be passed on to clients. 

I urge you to support the San Francisco Law Library's proposed budget so that the library 
may continue to provide valuable resources to San Francisco's people and legal 
community. 

Thank you for your consideration. 
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JAMES A. CARTER 
ROBERTT. FRIES 
DOV M. GRUN SCHLAG 
MICHELLE Q.CARTER 
BRIAN M. CARTER-OF COUNSEL 
DA YID J. ROMANSKI-OF COUNSEL 

Via Email Only 

Budget & Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

Re: San Francisco Law Library Budget 

·., 
.... CARTER 

CARTER 
.FRIES & 

J GRUNSCHLAG 

May 16, 2018 

Dear Supervisors Cohen, Fewer, Stefani, Sheehy and Yee: 

I write in support of the proposed budget for' the San Francisco Law Library. 

44 MONTGOMERYSTREET 
· SUITE2405 

SAN FRANCISCO CA 94104 
PHONE 415.989.4800 

FAX 415.989.4864 

WWW.CARTERFRlES.COM 

Our small law firm relies on the Law Library for research and volumes that are not available to 
us. Losing this resource or attaching a cost to it would mean additional overhead that either 
would be passed on to our clients or reduce our ability to do first-rate work. 

The library also provides a place for continued education and social gathering for smali-firm 
lawyers who often work alone and can become isolated. 

Please support the San Francisco Law Library's proposed budget so that the library may 
continue to provide the valuable resource that has been a wonderful help to our firm. 

Thank you for your consideration. 

Sincerely yours; 

?1?f 
'\ 
'~ 

Robert T. ries 
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I I 
GLUCK DANIEL I LL p I 

May 16, 2018 

Via Email Only 

Budget & Finance Committee 
San Francisco Board of Supervisors 
1 Dr: Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

Re: San Francisco Law Library Budget 

Dear Supervisors Cohen, Fewer, Stefani, Sheehy and Yee: 

Matthew J. Gluck 
415.510.2604 (direct) 

mgluck@gluckdaniel.com 

I am writing in support of the proposed budget for the San Francisco Law Library. 

In this age where the income gap is widening, so widens the gap between those who can afford 
representation and those who cannot. Small law firm lawyers and solo practitioners balance every day 
the desire to help those who are almost able to pay with the reality of the cost of keeping the lights on in 

' a law office. 

These small law firm attorneys and solo practitioners have often given up the comforts of big :firm life in 
order to pursue their sense of justice for the underdog. They keep rates lower for consumers by 
foregoing the conveniences of subscription research tools (and sometimes even offices) by utilizing the 
databases made available at the law library. Losing this resource or attaching a cost to it will mean 
additiOnal overhead that must and will, in the grand scheme, be passed on to clients. 

The library also provides a place for continued education and social gathering for these lawyers who 
often work alone and can become isolated. 

I urge you to support the Sari Francisco Law Library's proposed budget so that the library may continue 
to provide valuable resources to San Francisco's people and legal community. 

Thank you for your consideration. 

Matthew J. Gluck 

One Sansome Street, Suite 720, San Francisco, CA 94104 I (415) 510-21141 www.gluckdaniel.com 
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M E D. I N A S E T 0 
LAW GROUP 

May16, 2018 

Via Electronic Mail 
Budget & Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Pface 
San Francisco, CA 94102-4689 

Re: San Francisco Law Library Budget 

Dear Supervisors Cohen, Fewer, Stefani, Sheehy and Yee: 
\ 

Rowena C. Seto 
ATTORNEY AT LAW 

582 Market Street, Suite 306 

San Francisco, CA 94104 

Office: (415) 851-9887 

Facsimile: (415) 851-9882 

E-mail: Seto@MedinaSetoLaw.com 

www.MedinaSetoLaw.com · 

I write this letter in support of the proposed budget for the San Francisco Law 
Library. 

The San Francisco Law Library is an invaluable resource to tQ.e legal community, 
particularly those in small firms, ·solo practices and the non-profit community. When I 
resigned as a partner from one of the largest defense firms in the nation four years ago, I 
did so to open this law firm with the goal of representing plaintiffs and providing legal · 
representation to underserved communities and people who otherwise could not afford it. 
Medina Seto Law Group is able to provide legal representation for reduced rates or on 
contingency bases and take on smaller cases that large firms would bypass. Without the 
significant resources that the Law Library provides, including costly subscription legal 
search engines such as Westlaw and Lexis, my firm's annual operating budget would 
increase significantly, and I would be forced to rethink my business model and/ or pass on 
the increased costs to my clients. Frankly, I have trouble imagining how my firm could 
operate without having the Law Library as a resource. 

The Law Library's staff is also amazing. Reference librarian Andrea Woods and her 
colleagues are always wek:oming, helpful and ~mpressively knowledgeable. My firm's Of 
Counsel and I have said to each other more than once, "I love the Law Library!" I look 
forward to the times I have a reason to go, and have ev.en asked whether they have Law 
Library t-shirts because if they did, I would buy one and wear it proudly. 

I strongly urge you to support the San Francisco Law Library's proposed budget. It 
is an inestimable resource to San Francisco, its legal community and its underserved 
communities that many Law Library members endeavor to serve. 
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Budget & Finance Committee 
San Francisco Board of Supervisors 
May16, 2018 Page 12 

Please feel free to contact me with any questions. Thank you for your consideration 
and your time and attention to this important matter. 

Very Truly Yours, 

Rowena C. Seto of 
MEDINA SETO LAW GROUP 

cc: Linda.Wong (via electronic mail) 
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MEDINA SETO 
LAW GROUP 

May16, 2018 

Via Email Only 
Budget & Finance Committee 
San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

Re: San Francisco Law Library Budget 

Dear Supervisors Cohen, Fewer, Stefani, Sheehy and Yee: 

Timothy S. Kirk 
ATTORNEY AT LAW 

582 Market Street, Suite 306 

San Francisco, CA 94104 
0 ffi c e: ( 415) 8 51- 9 8 6 8 

Facsimile: (415) 851-9867 

E-mail: Kirk@MedinaSetoLaw.com 
www.MedinaSetoLaw.com 

I am writing in support of the proposed budget for the San Francisco Law Library. 
The Law Library provides a vital service to the local legal community. 

I recently left my long-time practice with a large national defense firm, in order to 
pursue my work in a two-lawyer firm representing individuals and small businesses 
instead of insurers and large corporations. Often our clients come to us with "sticker 
shock" after inquiring with large law firms about repr'esentation. 

As you are no doubt aware, the cost of legal services in San Francisco is more than 
most people can afford. The cost of practicing law here is made more expensive by the 
subscription rates of various legal research tools and databases. By offering those services 
to local attorneys, the Law Library helps us keep our own. rates affordable to those who 
might otherwise have to go without legal representation. 

The Law Library also offers ;;t very pleasant place to work. The staff are extremely 
courteous and helpful. I urge you to support the Law Library's proposed budget so that the 
library may continue to provide valuable resources to San Francisco's people and legal 
community. Thank you for your consideration. 

Very Truly Yours, 

Timothy S. Kirk of 
MEDINA SETO LAW GROUP 
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May 16, 2018 

VIA EMAIL 

FAIRCRIEVE 
LAW OFFfCE 

Budget and Finance Committee 

San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

Re: San Francisco Law Library Budget 

Dear.Supervisors Cohen, Fewer, Stefani, Sheehy, and Yee: 

I am writing in support of the proposed budget for the San Francisco Law Library. 

The Law Library provides a tremendous service to the community. As a solo practitioner who works 

primarily with small businesses, I rely heavily on the Law Library. The Law Library provides access to 

subscription services that only the largest of big firms can afford. In fact, I wish I had known more about 

the Law Library's services during my 15 years at the City Attorney's Office, because it has access to 

subscriptions that are even too expensive for that office to maintain. 

Additionally, the Law Library is an essential service for the general public. Everv time I am there I see 

people who are not lawyers accessing the very valuable information that is available at the library. 

The availability of print and on line legal resources, not to mention the incredibly knowledgeable and 

helpful reference librarians, should be protected. In this age where the income gap is widening, so 

widens the gap between those who can afford representation and those who cannot. The Law Library 

enables small law firm lawyers and solo practitioners to provide a wide range of services to San 

Francisco's individuals and businesses. I urge you to support the San Francisco Law Library's proposed 

budget. 

Thank you for your consideration. 

Sincerely, 

Rose-Ellen Heinz Fairgrieve 

Office: 126 West Portal Avenue, San Francisco, CA 94127 
Mail: 58 West Portal Avenue, #333 San Francisco, CA 94127 

roseellen@fairgrievelaw.com I www.fairgrievelaw.com I 415-890-6057 I fax 415-534-3489 
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2018 .OFFICERS AND 
BOARD. OF DIRECTORS· 

Ma!C;t,lirj A• Heinicke 
Pr.esidenf 

Dori,-; Chen-g 
i'resident-Eleci 

Stuart C. Plunkett 
Treasurer · 

Marvin ~. Anderson 
Seeretory 

Alexis. A. Ame:i:cua' 
David A Carrillo 
Terrance J. Evan~ 
Sigrid. Ina~ 
Charles H. Ju!Jg 
Sebastian Kaplcin 
Colin T. Kemp 
Miifom'Kim 
Karen Kimmey 
Carolyn M. Lee 
Lisa P. Mak 
Mary McNamara 
Peter C. Meier 
D.a.vid ·01suk~ 
Vidhyo Prabhakortm 
Jennifer Redmond 
David J. Tsai 
Sharon LWoo 

BARRISTERS CLUB 
oFFicERS 

DreW Amoroso 
Pt0$ident 

Jolin HamosaRi 
Presi~~Elecl 

Natus~9 Ryon Fostobend 
Treasurer 

·Kelly Matayoshi 
Secretary 

May 16, 2018 

Linda Wong, Clerk 
Budget & Finance Committee 

· San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

Dear Ms. Wong: 

The San Francisco Law Library has been a partner with The Bar 
Association of San Francisco (BASF) to bring important legal education 
sessions to the public and the legal community and we strongly oppose 
reduction in funding for the library without which the delivery of critical 
services to the public and attorneys, especially our solo and small firm 
attorneys, will be gravely affected. In an era where legal standards are 
challenged, due process and access to counsel are under attack, and the 
rights and protections of vulnerable populations are at risk, the services 
available through the San Francisco Law Library cannot be diminished. ( 

We have partnered with the SF Law Library to bring educational 
seminars to the public and to attorneys, :free of charge, on a variety of 
legal topics including mediation, a critical component to reducing the 
costs of litigation in the City. In particular, BASF' s Conflict Intervention 
Service has greatly benefitted :from the partnership with the libr~ry to 
provide a neutral space for participants to mediate conflicts in the 
affordable housing context thereby reducing the risk of eviction for those 
most vulnerable. For these reasons, the BASF strongly supports 
continued funding for the San Francisco Law Library to help meet the 
critical needs in the San Francisco attorney community and the public 
overall. 

Sincerely, 

ExECUTIVE DIRECTOR AND" 
GENERAL COUNSEi. 

Yolonda M. Jack~on 
Malcolm A. Heinicke 
BASF Board President 

The Bar Assbciotlori"of Sgh Francisco • 3Q l Boffery Street, Third floor • Scin Fr~mcisco, CA 94111-3203 
Td [415) 982. J 600 • · Fax (415} 477-2388 • www.sfbor.org 
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Wong, Linda (BOS) 

·om: 
Jent: 
To: 

Cc: 
Subject: 
Attachments: 

Honorable Commissioners, 

Paul Kim <pkim@ifpte21.org> 
Wednesday, May 16, 2018 1:56 PM 
Cohen, Malia (BOS); Fewer, Sandra (BOS); Stefani, Catherine (BOS); Sheehy, Jeff (BOS); 
Yee, Norman (BOS) 
Wong, Linda (BOS); Debra Grabelle 
The Union's Request in Regards to the Proposed SF Port Budget 
Letter to the. BOS_SF Port Budget.pdf; Program Delivery Assessement Memorand4m_SF 
Port.pdf 

The Union, IFPTE Local 21, wanted to reach out to all the Budget and Finance Committee members in regards to the 
Mayor's Proposed Budget for the Port of San Francisco. There are a number of exciting projects that our members are . 
participating in at the Port, but the Department has not budgeted a parallel staffing plan to account for the increase in 
work. I've attached a repmt from Parsons/Lotus Water recommending the hiring of more technical full time staff to 
meet the deadlines set forth by the Port Commission and department management. We'd like yol! to consider this 
when approving the budget for this upcoming session. If you have any questions please fr~e to contact me. 

In Solidarity, 

Paul Kim 
Le~d Representative/Organizer 
IFPTE Local 21 
1167 Mission St, 2nd Floor 

an·Francisco, CA 94103 

(415) 914-7351 
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May 16, 2018 

PROFESSIONAL & TECHNICAL ENGINEERS, LOCAL 21, AFL-CIO 

An Organization of Professional, Technical, and Administrative.Employees 

Honorable Budget and Finance Committee Members 
City and County of San Francisco 
1 Dr. Carlton. B. Goodlett Place 
San Francisco, CA 94102 

Honorable Members of the Budget and Finance Committee, 

Sent via Email 

The Port of San Francisco currently has 70 active projects with an overall total project cost of 
$196 million. The Engineering Division at the Port of San Frandsco executes the delivery of 
these infrastructure facilities and their enhancements. As the Port of San Francisco has been 
aggressive in its vision of modernizing its facilities in preparation for increased activity, climate 
change and potential natural disasters, .it has not had the equiv~lent foresight in hiring/training 
~taff to execute this increase in work. 

The Port of San Francisco consulted with Parsons/Lotus Water, a joint venture of two different 
consultant firms, to assess current project delivery and to recommend work efficiencies, 
including .an estimate of adequate staffing to complete these projects. Currently the Port ha·s 
11 full time staff available for design and construction support. The study's assessment is that 
25 more full time internal Port design and construction support staff will need to be hired for all 
70 projects to be completed on schedule. 

The Union, IFPTE Local 21, has concerns with what this increase in work load to existing staff 
will do to efficiencies. We also have concerns that only exempt Project Managers positions 
have been hired and not actual design and construction support positions, which would be 
engineer positions. The Union respectfully requests that the Committee take this into account 
when evaluating the proposed budget and recommend that more full time Permanent Civil 
Service Engineer positions be opened up for hiring. If you have any questions or would like to 
discuss this further please.feel free to contact me. I can be reached by telephone at (415) 914-
7351 or by email, pkfrrr@lfuteti,_org. 

In Solidarity~ 
. . 

. 

Paul Kim 
Lead RepresentativeiOrganizer 

Main Office: 1167 Mission Street, 2nd Floor San Francisco, GA 94103 T: 415 864-2100 F: 415864-2166 
www.ifpte21.org 
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MEMORANDUM 

TO: Rod Iwashita, Port of San Francisco DATE: 1/15/2018 

FROM: Rodney Pimentel, Parsons PHONE: (510) 907-2172 

SUBJECT: Program Delivery Assessment Memorandum (Task 3) ~FINAL DRAFT 

1 Executive Summary 

The Engineering Division of the Port of San Francisco (Port) executes the delivery of 
infrastructure facilities and their enhancement to meet many Port objectives. As the number of 
capital projects grows, more efficient project delivery becomes necessary. 

1.1 Objective 

The primary goal of this memorandum is to assess current project delivery and recommend 
improvements, including an estimate of adequate staffing to complete a list of 70 adive capital 
projects. It ~so identifies options to refine these estimates and improve project delivery through 
more efficient project management. 

1.2 Existing Projects 

The Port currently has 70 active projects, with an overall total project c.ost ·qf $~196 miliiori (M), 
inclusive of construction. For this analysis, Port.staff broke these down into three categories: 

• High-Priority projects-26 projects equaling $125M (schedules available) 

• Priority projects - 14 projects totaling $24M (schedult!S available) 

• Low-Priority projects -30 projects totaling $4SM (no schedule data available) 

Together, the Prioritized projects (those with schedules; that is High-Priority· and Priority 
projects) total $149M. · 

Figure 1-1 shows an overall program schedule reflecting data from the 40 projects with schedule 
data from Project Summary Reports. These 40 projects represent approximately $32M of total 
project cost per year (inclusive of construction). All 70 projects represent approximately $42M 
per year. 
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Figure 1-1. Prioritized Projects by Phase· 

(See full-size schedule in Attachment A) 

1.2.1 Resource Needs 

The combination of data from existing schedules for the 40 Prioritized projects (Priority and 
.High-Priority projects) and an estimate for additional Low-Priority projects without schedules 1 

show a peak need of 42 full-time equivalents (FTE} (assuming all Port staff) in 2018 Ql for all 
70 projects. This peak reduces to 32 FTE if all Low-Priority projects are deferred until 2019 and 
after. Table 1-1 summarizes the total number of projects in each key phase, the FTE needed to 
support delivery for the Prioritized projects, and an estimate for Low-Priority projects. 

1 Assumptions: 
• Soft costs for each project estimated as a percentage of construction cost include; 

o l9% of construction cost for design and pennitting services and 
o 15% of construction costs for construction/contract management services . 

. •' An average hourly rate of$77.25 per hour was used to calculate equivalent FTE at 160 hours per month 
with a 150% multiplier for Port staff and a 300% multiplier for contract staff. 

~ FTE for the 30 projects without schedule data were generated using a direct ratio of FTE/total project .cost 
for the 40 projects with schedules. 

2 
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Table 1-1. FTE Demand for 40 Prioritized Projects 
- - . . -

2018 2019 
MaxFTE MaxFTE 

(Annual Average . (Annual Average 
FTE) FT~) 

Pennitting!Design . l 7 3 
(12) (I) 

Construction 
..... -· . 

IS 14 
.. . ·~· - .. (p). ....... (10) 

Key Phase total 32 17 
(25) (11) 

... 
· Estimate for Low- 10 10 
Priority Projects 

- .. .. 
--

1.3 Existing Staffing Resources 

.. .... 

2020 2021 
MaxFTE MaxFTE 

(Annual Average (Annual Average 
FTE) FTE) 

0 0 
(0) (O) 
8 4-

C2L .. ·-"' . ... ... - (2) .. 
8 4 

(5) (2) 

10 10 

. . 

Estimates of current available resources for Port projects are based on approximations of last 
year's level of effort provided by the Port, and include vacancies that are expected to be filled in 
the short term. 

For this analysis, current resources in the Engineering Division include 35 overall FTE, 
including 18 FTE for capital projects. Of these, 11 FTE are available for design and construction 
support2 services. There are also approximately $2.7M remaining of existing on-call contracts. 
Using all remaining capacity for design and construction support services equates to 
apprQximately 6 consultant FTE over a 1-year period. 

Assuming ongoing use of on-call contracts, current resources could produce roughly $1 7M to 
$25M of total project cost per year. This conyerts to a general estimate of approximately $IM to 
$1.5M of total project cost per Design & Construction FTE. These general estimates are also in 
line with past average performance of approximately $ l 6M to $25M per year for the last 
10 years. 

··Summary.of Available Design and 
Construction Support for 2018: 

• Port: 11 FTE 
• Consultant: 6 FTE 

· Estimated production rate per Design & · 
Construction Support FTE (from 2018 schedule): 
$32M (project cost)/32 FTE = $1M to $1.5M/FTE 

1.4 Options to Meet Staffing Requirements 

Options to meet staffing requirements focus on design and construction support services critical 
for project delivery. Special development projects have dedicated project managers, while most 

2 Special development projects have dedicated project managers, while most other capital projects are led by 
Engineering staff also responsible for project support and other non-capital projects. Design and construction 
support services are critical for this reason and are the focus of analysis. 
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other capital projects are led by engineering staff also responsible for project support and other 
non-capital projects·. Design and construction support services are critical for this reason. 

1.4.1 Staffing Requirements 

To deliver the current schedule of 70 projects, a total of 42 Port FTE for design and construction 
support services would be needed at peak demand in 2018 Ql. This includes 32 FTE for the 40 
Prioritized projects as scheduled and 10 additional FTE for the Low-Priority projects. 

1.4.2 Options 

Options to achieve this rate of project delivery ar~: 

• Add resources: 
o . To coniplet~ all 70 projects as scheduled: 

• Add 25 internal Port design and construction support FTE, given that only 
11 Port FTE and 6 consultant FTE are currently available for 2018. · 

• Add $6M to $11 M of external contracts for as-needed and specialty work 
for 2018 for approximately 12 to 25 FTE. 

• Identify a mix of internal staff and outside contracts, targeted to address 
the project peak of 42 FTE in 2018 QI for all 70 projects. 

o To complete only the 40 Prioritized projects as scheduled: 
" Add 15 internal Port design and construction support FTE, given that only 

11 Port FTE and 6 consultant FTE are currently available fo~ 2018 • 
• - Add $3M to $7M of external contracts for as-needed and specialty work 

for 2018 for approximately 7 lo 15 FTE. . 
' Identify a mix of internaJ staff and outside contracts, targeted to address 

the project peak of 32 FTE for Prioritized projects in 2018 Q 1 for all 70 
projects. 

• Reprioritize and Reprogram Projects to Reduce Peak: 
o Alone, or in combination with adding staff, prioritize and reprogram all projects 

to a pre-determined target rate of production. The list of current Prioritized 
projects in 2018 requires the addition of 1 design and construction support FTE 
per $1M to $1.5M in project cost delivered. 

~ To achieve a Port target of $20M to $25M of delivered facilities per year 
would require additional resources, but fewer than the currently scheduled 
$32M per year of Prioritized projects demanc;Js;To achieve the target of 
$20M to $25M in capital costs, a minimum of an additional l 0 FTE would 
be needed, based on the production rate of $IM to$ I.SM of project cost 
associated with each design and construction FTE. This number would 
also depend greatly on the specific scope and type of the prioritized 
projects. . 

• Projects previously deferred to maintain an optimal staffing rate and/or 
new projects can be initiated upon the completion of the previously 
prioritized projects."This would likely push the overall schedule for all 70 
projects beyond 2021. 
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1.4.3 Staff Resource Mix 

Based on interviews and other discussions with the Port, the following potential key technical 
support gaps have been identified: 

• Contract services manager or support (internal) 
•. Scheduler or program controls lead/manager (internal) 
• Manager or liaison for internal requests/stakeholder liaison (internal) 
• Plan review/plan check support (on-call contract) 
• Costing and other specialty contract services (on-call contract) 
• Environmental and external permitting support (on-call contract) 
• Maintenance staff or capacity (other division) 

1.5 Future Actions to Enhance Staffing Decisions and Project Delivery 

Additional options to improve the resource estimate or improve project delivery and efficiency 
include: 

• Improve 'Data: Additional data are needed to further refine the recommended resource 
options, to improve accuracy, and to identify specific staff role needs. These data include: 

o Uridated"scbedhle.s; especially those for the Low-Priority projects that did not 
have schedule data available · 

o Complete and coii.si~nt"project bUdgei:J:i. containing cost elements of a consistent 
work breakdown structure (WBS) and consistent inclusion of soft costs 

o laenti:ficatfon.;of' m-house/conttact roles such as the use of Port staff or contracts 
for the design and coristrucffori phases 

• Develop Procedures and Tools to Improve Efficiency: Updated procedures and tools 
are essential to improve communication and lead to improved data and project delivery. 
Key elements include: . 

a Updated and documented project development process 
a Overall project schedule 
o 'Program approach (5-year master plan) 
o WBS to track resource needs for each phase of work 
a Project management information system/control system database 
o Project management plan/project execution plan 

1.6 Overall Approach 

The recommended approach is to add Port staff for key functions and use additional on-call 
contracts·fo:r 2018. This would allow a core team to develop and implement related project 
delivery improvements, refine staffing needs, and build toward a long-term solution. In addition, 
reprioritization of projects is recommended to "smooth out" personnel demands and achieve 
realistic production rates of $20M to $25M capital project work per year using available 
resources. 
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2 Introduction and Approach 

The Port of San Francisco (Port), a department of the City and County of San Francisco (City), is 
striving to improve its project execution. This memo report is one part of an initial effort to meet 
this goal. It focuses on assessing current project delivery priorities and providing 
·recommendations for future improvement. It will be followed by development of a project 
management plan (PMP) template for ongoing Port use (Task 2). · 

This memo summarizes: 

... Project delivery time lines and resource needs for a subset of prioritized projects 
•. A high-level delivery rate for remaining active Port projects 
• Recommendations for how to improve the Port's project delivery rate 

Input data and infonnation for the 4-week analysis include: 

• Project list of 26 High-Priority projects, 14 Priority projects, and 30 Low-Priority projects 
• Project Status Reports (PSRs) .for 26 High-Priority projects and 14 Priority projects, each 

containing scope summary, current schedule, budget, and project lead, provided by Port 
Management on November 15, November 27, and December 6, 2017. 

• Port management comments to supplement PSRs 
• Organizational breakdown structure ( org chart) and estimated resource allocation for the 

last year 
.• Fifteen interviews with Port staff, primarily project leads in the engineering division 

Interviews discussed workflow, budget, and organization elements of the project delivery 
process, as well as needs and requirements to achieve a successful outcome. 

One component of this memorandum is to recommend adequate staffing levels for the Port's 
5-year Capital Improvement Project (CIP) based on the data gathered. 

This recommendation is a high-level estimate of resourcing options (internal and external 
staffing) to achieve a favorable CIP outcome for the Port. The existing organizational breakdown 
structure and resource allocation were considered in evaluating the project data to determine 
anticipated staffing levels for the duration of the 5-year CIP. 

Approach 

The approach taken to assess t.he current delivery process and define recommendations entailed 
three basic steps . 

.,. Analysis of the existing state includes a compilation of data and definition of current 
project delivery: 

o List of projects (High-Priority projects identified) 
o High-level phased schedule of projects 
o Summarized process for project delivery 
o· Identification of available resources 
o Interviews with division staff 
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.• Evaluation of a future state includes determination of Port's expected level of service and 
project delivery expectations: 

o Project schedule review and projection 
o Discussion with engineering division management 

• Gap assessment identifies options for how to bridge the gap between existing and future 
states: 

o Resources 
o Options for organizational structure 
. o Delivery method options 

1 
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3 Background Information 

3.1 Description of Existing State of Project Delivery 

3.1.1 Project Overview 

There are currently 70 active projects totaling project cost of$196 million (M), as shown in 
Figure 3-1. Port staff identified 40 of the 70 as Prioritized projects (26 High-Priority projects and 
14 Priority projects), as shown in Figure 3-2. This figure includes project-specific infonnation 
such as project manager or project lead; estimated project schedule identified by major phases of 
planning, design, and pennitting; procurement; and construction. Project schedules are based on 
PSRs provided on November 15, November 27, and . -· ·-·-- · · · - -- ····· 
December 6, 20 l 7, by Port Management for the 40 26 High-Priority projects: $ l 25M 
Prioritized projects and on comments from Port 14 Priority projects: $24M 
management. Schedules for Low-Priority projects were = 
not available. 40 J>rioritized_pi:oiects: $ l49M 

Each project is managed individually and not included in a master schedule. Assumptions used 
to prepare the schedule for the 40 Prioritized projects are presented .in Section 3.1.1.1. 

Developing a comprehensive overall schedule provides a holistic view of the CIP program. The 
schedule was further. used to evaluate resource needs. Additional categories were added through 
interpretation of PSR data and conversations with Port management. The schedule reflects major 
phases shown in Figure 3-3, Current Project Development Process. 

Figure 3-1. Project List 

C!'H.Jl . Jlc.tmtJ.o"••Wb.'*.Ui.ft.(#.1.U 
~" '~ ·....a. fk.(f~~1.~··. 
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Figure 3-2. Prioritized Projects by Phase 

(See fuii-size schedule in Attachment A) 

Figure 3-3. Current Project Development Process 
. . - . -

.9.'let.J!FPo<t Pro}«lDtwlap!Jtf:nlln:iif.::U. 

.. ..!'•.:.·.· .. ~.t ·~ 

. I ·.• 

1--+-~--r.......c·~~~-~~~~~~~-;.-K.._ 

EIB''· <S> .. 
,N..-W .::~ .• ;· .. [5] . 

. -···- .. · . . . ·.. . ·.' ·-. 

(See full-size diagram in Attachment B) 

3.1.1.1 Schedule Assumptions 

The following assumptions were used to prepare the schedule for the 40 Prioritized projects: 
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• Information to popuiate the schedule and cashflow was taken from PSRs provided by 
Port Management on November 15, November 27, and December 6, 2017. Comments 
from Port Management pertaining to budget and schedule were incorporated. 

·• To detennine a full time equivalent (FTE) estimate, the phased schedule was cost loaded 
for design and construction services based on a straight-line spend curve of the costs as 
described below. · 

·•· Unless otherwise stated within the PSRs provided, design and pennitting services were 
assumed to be 19% of construction cos~ and contract/construction management costs 

·were assumed to be 15% of construction cost. These percent allocations were based on 
planning phase estimates used by the San Francisco Public Utilities Commission. 

# Due to their large construction values, Crane Cove Park Phase I and Mission Bay Ferry 
Landing design and permitting services and contract/construction management services 
were assumed to be contracted outside of Port staff. The portion of work assumed to be 
attributed to Port staff for design and permitting services was 2.5% of the project value 
stated within the PSR. The same percentage was used for contract/construction 
management services. · 

• · Once design and construction totals were assigned to each project, average staff rates 
were applied similarly across all projects. A raw rate of $71 per hour was used for design 
and permitting, and $77.25 per hour was used for contract and construction management 
resources. These averages rates w~re based on comparable positions at the San Francisco 
Public Utilities Commission. A multiplier of 150% was then applied· to account for fringe 
charges to detennine an overall number of hours of effort to be expended by Port staff 
within a given period. 

• One FTE is assumed to be 1_60 working hours per month. 
• Cost escalation was not accounted for in the estimates~ 

3.1.2 Summary of Procedures for Project Delivery 

This section summarizes the current project delivery proce_ss based on input gathered through 
staff interviews. Projects are currently initiated with the submission of a Project Initiation Form 
(PIF), principally by Engineering staff or project sponsors in Real Estate and Maritime · 
Divisions. PIFs include project description, information about entitlements, dependencies, and a 
preliminary schedule and budget. The Capital Committee reviews and prioritizes project 
proposals for funding and inclusion in the following two-year budget cycle. 

Once a project is ready to expend funds, a Project Expenditure Approval Form (PEAF) is 
completed to use funds for approved projects. This include~ a more detailed cost b~eakdown and 
a list of the funding sources. Figure 3-3 conceptually shows a PEAF completed for the design 
phase, and a second completed for construction. Milestones within the design phase include 
30%, 60%; Constructfon Cost Estimate, 90%, and 100% design. 

Interdivisional signoffs occur for each milestone to approve work and move to the next 
milestone. Permitting activities usually are conducted during the design phases when permits are 
required. Figure 3-3 provides an overview of the current project development process. 

Once a project manager or project lead is assigned to an approved project, the ongoing 
requirements for management of that project include providing a biweekly project status report 

10 
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and a separate database for management review. An informal checklist can be completed at any 
time throughout the duration of the project. The check.list includes various items and has 
locations for the project manager and review manager to check off activities as completed. The 
items range from project upfront folder set-up, to filing, to close-out of the project. Use of the 
checklist should be actively monitored throughout the project lifecycle to effectively assist 
project delivery. Other guidance documents (e.g., those outlining contracting processes and 
fonns) should be revised and made more accessible to Port staff. 

3.1.3 Available Resources 

All projects require resources; key resources include staff and budget. 

Table 3-1 presents the total FTE for Port staff resources available for the last year. Based on 
available data provided by Port and interviews conducted primarily during the week of 
November 13, 2017, the resource allocation was summarized and categorized based on 
functional groups within the organii.ational chart. A tally of each staff's'time allocation was 
divided into two categories: · 

• Non-Capital Project Assignments 
o Plan checking 
o Rapid structural assessments 
o Small maintenance projects 
o Document requests 
o Requests from other Port divisions 

• Capital Projects Assignments 
o Projects over $100,000, either constructed by Port maintenance or outside 

contractors 
o Support for special development projects 

The total FTE of 34.52 provides the technical and project management support for non-capital 
and capital projects. · 

In addition to Port staff, as-needed contract vehicles are established. A total of $6M was 
. budgeted for four contracts (each approximately $ l .5M) for a duration of 4 years. For the past 17 

months, a total of$2.7M (approximately 55%) of the budget has been used to support various 
aspects of current projects. 

Special development projects are managed by designated project managers, while all other 
projects are managed by Engineers/Architects. Figure 3-4 shows an organizational chart for the 
Engineering Division that illustrates organizational structure, key roles, and a summary of 
existing resource allocation associated with each group and overall design/construction function. 
Pie charts show the resources division associated within each group for both non-capital and 
capital projects. Total capital project FTE (not including the project managers who are 
designated to special development projects) associated with project management for non
development projects, design support services, and construction support services for the entire 
Engineering Division are also shown. 
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Ta.hie 3-1. Summary of Total FT;E for Capita.I and Non-Capital rrojects. 
-., ' ,~ 

Group capital Projects ·· - · · · ·-·-

. Dep~Q' pirector ... 

Facilities Manager 

Civjl!S.urvey 

Uiiilties 
Architecture 

· Construction and 
Contracts 

·Bldg Permits 

. . 
0.80 

0.7~ 

0.53 

1.915 

1.72 

2.285 

0.64 

1.35 

6.92 

··Project Man_ageiij~nt ·- 0.1 

.. 

Total 17.03 
Percent ofi't)"taJ 49.3% 

Notes; 
Student interns are not loaded in the calculations. 
Vacancies on the organizational chart are assumed to be filled. 
Additional requests currently in process are included. 

0.20 

0.23 

0.48 

·1.085 

2.28 

2.715 

1.36 

3.65 

0.00 

5.50 

17.49 

50.7% 

Project Managers are designated to special development projects. 

.. 

.... 

·-··· 

....... 

Total 

1.00 
······----·- ··-··--· . ..... -

1.00 

1.00 

3.00 

4.00 

5.00 

2.00 .. . . 

5.00 

6.92 

5.60 ·-

34.52 

Due to rounding, the sum of a group's non-capital projects and capital projects my not exactly match the total. 
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Figure 3-4. Organization Chart and Available Resources 
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(See full-size chart in Attachment C) 
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4 Existing State and Future State Analysis 

4.1 Key Observations 

The observations in this section area based on interviews conducted thus far with the following 
Port staff members: 

• Rod Iwashita 

• Uday Prasad 

•· Ananda Hirsch 

;: Tiffany Tatum 

~ WinnieLee 

• Kenneth Chu ·• Tim Leung 

• Peter Luong • Kathryn Purcell 

• Johnathan Roman • Dan Hodapp 

• Wendy Proctor • Rich Bennan 

People, policies and procedures, and tools work together and support effective communication, 
decision making, and project delivery. In the existing state of project delivery at the Port, these 
three are not fully aligned. Staffhaye identified various suggestions for improvement, which 
they shared during interviews. Observations are described for each of these categories in 
Sections 4.1. I through 4.1.3. 

A successful outcome for Port Management would be the delivery of $20M to $25M capital 
project work per fiscal year. Beyond communicating this goal to the rest of the organization, 
three key elements-people, policies and procedures, and tools-need to be in place to be 
successful. Managing each project consistently within the overarching governance of all three 
elements will help to achieve this goal. 

The subsequent sections provide more detail on people, policies and procedures, and tools that 
can assist with delivering the CIP. Key ob~ervations are presented in bold font. 

4.1.1 People 

The People category refers to organization structure,, communication, and how staff interface 
with other groups, divisions, or agencies. 

Dynamic work environment 

• The existing state is a dynamic work environment where staff manage and respond to 
many tasks and requests. Overall, the team desires to be responsive to requests that come 
from various other divisions within the Port, particularly Real Estate and Maritime .. 

Work is divided between capital and non-capital projects 

• Non-capital projects include plan checking, rapid structural assessments, small 
maintenance projects, requests from Maritime or Real Estate, and document requests. 

• Capital projects include 
o · Capital projects completed by Port maintenance, 
o Capital projects completed through outside contractors, 
o Special development projects, and 
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o Regulatory and encroachment permitting. 

Priorities can be unclear at multiple levels 

• Staff often respond to urgent or political items in the City (e.g., an important tenant or a 
high-profile project). This leads to schedule delays on other High-Priority projects. 

• Scope changes come from project sponsors, or priorities may change or may not be clear 
to engineering staff. Stakeholders themselves may need to prioritize requests and are not 
aware of the implications of new requests or changes on existing projects. 

·11 The establishment of Port-wide priorities, shared with all divisions, would improve 
sch_eduling and resource decisions. 

Unclear or uncertain work.flow 

• Long-term schedules can be unclear or undefined, which can make long-term work 
planning difficult. At times, this can affect project delivery and responsiveness. 

4.1.2 Policies and Procedures · 

The policies and procedures category refers to overall program or project controls, including 
schedule, quality, budget~ reporting frequency and style, and other procedures for management 
and-project delivery. 

Project delivery requirements are flexible or imbedded in institutional knowledge 

~· A Project Manager/Engineer/Architect checklist is available, but it is generally used 
merely as guidance. It is not an official checklist requiring.signatures or used for project 
close-out, for example. While it provides guidance for overall project delivery, it is 
infrequently or inconsistently used by project leads or managers. An official checklist 
completed at all major milestones for the duration of the project, including sign-off by the 
project manager or project lead, as well as the reviewer, ensures quality control and 
support from Port project stakeholders. A version of this exists with interdivisional sign
offs, but it should be revisited, revised as appropriate; and actively enforced. 

•· Project updates to PSRs are requested every 2 weeks but are often submitted on a less 
frequent basis. The PSR should be used not only for reporting but also to identify 
potential risk and to indicate how upper management can help with critical issues on the 
project. 

• Development of a project delivery pr:oces~ is·essential for presenting an overview of the 
project needs from planning through design, permitting, construction, and close-out. 
Following set procedures that are implemented through preparation of a PMP at the 
initiation of the project allows the project leadsfproject managers to understand and 
define the scope of work and account for potential risks and the applicable permitting 
requirements. 

Project prioritization 

• Projects are initiated through an annual basis (the PIF). The Capital Committee reviews 
and prioritizes project proposals for funding, and includes the next year's budget. 
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• Factors used to prioritize projects inch;ide presence of regulatory compliance issues, 
reduction in Port liability, economic benefits, natural and cultural resource protection, 
payback period, financial benefits to the Port, and human and environmental health.· 

• If the goal for successful Port management is measured by maintaining a relatively 
constant annual capital budget spending, it is vital to prioritize projects and allocate the 
available budgets accordingly, within key categories, keeping in mind the project phases 
and upfront cost that is needed to fund any construction contract at the start of 
construction. 

4.1.3 Tools 

Multiple project tracking tools are independent and not linked together 

Project data for tracking, funding, and reporting are tracked on multiple forms for various 
purposes. Project leads update the forms separately, and they can be hard to share across Port 
division.s due to software and storage limitations. Data within them may be inconsistent, and staff 
have identified the need for templates or standards to make them more consistent. Tools 
currently include: 

'!JI. PIF (Project Initiation Form) to initiate a project It includes project description, 
information about entitlements, dependencies, and a preliminary schedule and budget. 

• PEAF (Project Expenditure Approval Form) to gain approval for expenditure of funds on 
a specific element of a project (e.g. t;:ncumbrance or expenditure of funds, use of Port 
labor, transferring funds to another department). 

• PSR (Project Summary Report) to track project development and share project status 
with managers. It includes goals, scope, budget, funding, schedule, and status (updated 
biweekly). Individual work documents are stored in engineering division folders. 

,1; Database to track project information for Engineering, Permitting, and other divisions. A 
project is now under development to convert the Access format database to a web-based 
tool on Arches software, accessible across divisions. Improvements are also planned to 
record information pertinent to each division or function (e.g., engineering, 
environmental/permitting, other divisions). Input from Real Estate and Maritime was 
minimal. 

Time reporting is limited to broad categories and can be inconsistent · 

For capital projects, Engineering Division staff charge a single code per project. In addition, 
there can be inconsistent reporting between non~capital project time and capital projects. While 
the use of project codes allows staff time to be capitalized at project completion, data do not exist 
to frack work by phase or other breakdown. Staff charges should be allocated accurately to. 
monitor soft cost of capital projectst to effectjvely manage within a budgett and to estimate soft 
cost for future projects. 

·Budgeting 

Estimating budgets for projects can be a challenge and is one key cause of project delays when a 
project cost is underestimated and additional funds are needed. Currently, project managers and 
project leads lack the guidelines and support needed to estimate a project budget with 
confidence. Access to cost estimators familiar with the piers and port projects could help 
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improve cost estimates and avoid delays that occur due to funding shortfalls. Better information 
about cost estimating services available through on~call contracts could also help. In addition, 
better information about pier or facility condition, use of standard contingencies at the time of 
budgeting, or use of key process points to update cost estimates would improve accuracy. 

Desire for updated procedures and templates 

Multiple types of templates are being developed or have been identified by Port staff as useful 
tools. These include: 

• Standardized scope content 
• Permitting and environmental checklist with standard time lines per type of permit or 

·entitlement 
iii Standard timelines for the procurement phase of projects and· duration of permitting 
• Standard templates for Commission reports and other documentation 
• Guidelines and checklists for costing or other components of existing management tools 

for consistency and comparability 

Templates should serve as guidelines for Project Managers in providing infonnation to team 
members in other divisions or groups (e.g., Environmental) and should identify critical path 
items to better define scope and estimated schedule durations. Guidelines and checklists also 
facilitate the production of consistent information essential for comparing information across 
projects. 

Integration of tools and process 

During the interviews, Port staff expressed the need of not only having a clearer project delivery 
·process but also having effective tools tied to specific steps of the process. 

Figure 4-1 illustrates tools that can be incorporated into the current project delivery process. 

Inclusion of the PMP step is important. At a minimum, the PMP should include basic project 
description, scope, key project team members, organizational chart, communication, schedule, 
budget, and list of deliverables. The initial schedule and budget established for the project will be 
presented and should be tracked throughout project development. It should also address how to 
track and report project changes. 

Current use of the PIF, PEAF, and PSR should be continued, but these tools should be in one 
centralized input location to ensure data accuracy and consistency and to provide staff a one~ 
stop-shop for providing and updating their project data. 

The PMP is a living document that should be reviewed and updated at separate phases of the 
project It should outline the process for change management and should list potential risks and 
mitigation options for the pr_ojecL 
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Figure 4-1. Future Project Development Process 

: -- ' . . - . -- - -._ff'Ar 

........ 
. ~· nul. 

Legend: 

(See full-size chart in Attachment D) 

4.2 Resource Options 

Based on a high-level analysis, an estimated 25 FTE, assumed to be Port staff (in addition to 
existing staff), would be needed to successfully deliver the 70 projects identified, as scheduled 
thus far, in the overall CIP. 

Options to complete all projects include: 

.111 Improve data: Additional data needed to further refine the FTE estimate, to improve 
accuracy, and to break down specificity of role include: · 

o U~dated:sehedules; especially those for the Low-Priority projects that did not 
have schedule data-available 

o . Complefe..a.nd :Consistent.projec.i: .budge.fa containing all cost elements of a 
consfatent work br.eakdowil structure (WBS) and consistent inclusion of soft costs 

o Id~ntification of in-house/contract roles, such as the use of Port staff or contracts 
· for the design and construction phases, because it is unclear from current 
reporting which projects are completed in house or contracted o"ut or for which 
phase of work 

,. · Add resources: 
o To complete all 70 proj(;'.cts as scheduled: 

• Add 25 internal Port design and construction support FTE, given that only 
11 Port FTE and 6 consultant FTE are currently available for 2018. 
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• Add $6M to $11 M of external contracts for as-needed and specialty work 
for 2018 for approximately 12 to 25 FTE. 

•·. Identify a mix of internal staff and outside contracts, targeted to address 
the project peak of 42 FTE in 2018 Ql for all 70 projects. 

o To complete only the 40 Prioritized projects as scheduled: 
• Add 15 internal Port design and construction support FTE, given that only 

11 Port FTE and 6 consultant FTE are currently available for 2018 . 
. ir Add $3M to $7M of external contracts for as-needed and specialty work 

for 2018 for approximately 7 to 15 FTE. 
.,.. Identify a mix of internal staff and outside contracts, targeted to address 

the project peak of 32 FTE for Prioritized projects in 2018 Q 1 for all 70 
. projects. -

'· Reprioritize and program projects: 
o Alone, or in combination with adding staff, prioritize and reprogram all projects 

to a predetermined target rate of production. The list of current Prioritized 
·projects in 2018 requires the addition of 1 design and construction support FTE 
per $1 M to $ l .5M in project cost delivered. · 

•: A target of $20M to $25M of delivered facilities per year would require 
additional resources, but fewer than the currently scheduled $32M per 
year of Prioritized projects demands. To achieve the target of $20M to 
$25M in capital costs, a minimum of an additional 10 FTE would be 
needed, based on the production rate of $1M to $1.SM of project cost 
associated with each design and construction FTE. This number would 
also depend greatly on the specific scope and type of the prioritized 
projects. 

• · Projects previously deferred to maintain an optimal staffing rate and/or 
new projects can be initiated upon the completion of the previously 
prioritized projects. This would likely push the overall schedule for all 70 
projects beyond 2021. 

In the absence of additional data, interviews conducted with staff provided supplemental 
information. The following key resource limitations were repeatedly raised: 

• Contract services resources are limited (based on current schedule estimates, the peak 
shows 10 projec;ts will be in procurement phase in 2018 QI). 

• Plan review and checking for non¥capita1 projects generally limits the amount of time 
available to manage capital projects. An expected increase in plan review for upcoming 
special development projects will require resources. Limited staff time could cause delays 
for Prioritized projects or other projects led by the plan review staff. 

·• Additional maintenance staff or capacity to deliver capital projects is needed. Staff 
indicated that this could be an option to improve throughputt given lower effort needed in 
the.procurement phase. But this approach would need to be evaluated. 

• Specialty services available through contracts, especially costing, could prevent or 
minimize existing delays caused by inaccurate project budgets. 
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At the peak in 2018 Q 1, the staffing estimate shows a requirement of32 FTE. While this peak is 
early in the 5-year period, maintaining higher FTE provides the bandwidth to start new projects. 
As projects.complete a phase, this staffing level would allow initiation of future projects. The 
development of a master plan would allow the Port to efficiently identify facility requirements, 
set priorities, and pull forward backlog and/or add projects to meet future needs. 

Method 

The estimated number of 42 design and construction support staff was developed by cost loading 
the schedule by phase. Budget and schedule information from the PSRs and resource loading 
resulted in a current state estimate of 32 FTE for overall total project value of$ l 49M from 40 
projects with PSR data. The remaining 30 projects equate to a total estimated project cost of 
$48M. Using a direct ratio method of FTE to project costs, this translates to an additional 10 FTE 
needed to deliver the full active project list assumed to be completed in the next 5 years at the 
estimated value of$ l 97M. 
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5 Benefits of Options/ Additional Recommendations for Future State 

Key observations between existing and future states were presented in Section 4. In addition to 
the identified options for resource augmentation, the development or refinement of tools and 
procedures can also improve staff efficiency, project planning, and project delivery. The 
foHowing actions should be considered to support the objective of increasing the Port's 
productivity. 

People (Key Roles) 

.•: Contract Services: Provide support for managing, administering, and executing 
construction contracts. Based on current schedule estimates, the peak shows 10 projects 
will be in procurement phase in 2018 Q 1. 

· •· Scheduler: Manage overall aggregate project schedule, apply and communicate Port 
priorities. The scheduler will enable management to better track progress versus planned 
and facilitate better management decisions for future operations. 

• Manager or Liaison for Internal Requests/Stakeholder Liaison: Requests from other 
divisions significantly contribute to non-capital work. A liaison tasked with managing 
incoming requests from Real Estate or Finance, for example, would help the Facilities 
Manager and staff prioritize these requests with capital project work to prevent delays. 

• Plan reviewers: Provide .additional support in plan review and checking for projects 
during peak or high-capacity time for Port staff to ensure adequate reviews and to 
decrease any negative impact on project delivery schedule. 

• Estimating/Cost Support: Additional estimating support would assist in detennining 
more refined cost estimates and provide more certainty and clarity throughout the project 
lifecycle, with regards to cost and budget. . . 

-• Environmental/Permitting Support: Provide additional reach-back support to ensure 
seamless permitting process.and execution to assist leads and managers in navigating 
their projects through the appropriate permitting channels. 

Policies and Procedures 

• Updated and Documented Project De\lelopment Process: Review and develop 
processes and procedures to incorporate standard timelines based on key project 
components (e.g.~ environmental, templates, reporting frequency). Dedicate resources to 
prepare and further develop policies and procedtires and to determine which are most 
useful for staff and meeting delivery goals. 

Tools 

•- Overall Project Schedule: Reflect, plan, and manage Port priorities for all phases of 
each project. Develop schedules that are cost- and resource-loaded to provide regular 
forecasts and reports to Engineering Division Manager, Finance, project sponsors, and 
Executive Management. Provide context and communicate project priorities and 
dependencies to team members. 

'• Work Breakdown Structure: Develop a standardized WBS that would facilitate 
uniform reporting and ultimately provide a method for tracking resource allocation. 
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• Project Management Information System/Control System Database: Provide 
consistent reporting to view overall CIP and report performance to the project team, other 
divisions, Executive Management, and the Port Commission. Enable foads to consistently 
report on a regular basis across a11 projects. Consolidate data and provide user-friendly 
interface to allow multiple users across Port divisions (e.g .. Real Estate, Maritime, : 
Pla1U1ing). Facilitate establislunent, participation, and communication of the entire project 
team. The conversion of the a·ccess database to a web-based fonnat in Arches is 
underway for the project level. The dedication of resources to add aggregate reporting 
functions to the database system would be required to add effective reporting features for 
the program level. 

.a Project Management Plan: Implement documented procedures; identify project needs 
and scope; mon.itor project budgets, schedule, and scope; and identify potential risks and 
critical path for project delivery (e.g.t environmental, pennits). 

~ Program Approach (5-year Master Plan): Capture future needs to develop schedule 
and goals for overall CIP. Integrate waterfront master planning and other initiatives. 
Evaluate and develop level of service goals and associated project categories and 
funding, such as special development projects, enhancements, and state of good repair. 
The lack of developed project schedules and estimated effort for Low-Priority projects 

· within the active projects list highlights the need for a master plan that guides project 
planning and estimates of future project efforts. · 

~ Costing Improvements and Condition Assessment: Manage lifecycle of existing 
infrastructure assets and develop better cost data for planning future maintenance needs 
and for better cost estimates for specific projects. Because furiding gaps are one key 
cause of project delay, improved costing procedures and infonnation would improve 
project.delivery. 

While these options would all improve overall project delivery, they require further evaluation. 
Next steps would require dedicating resources to prioritize these options, identifying options 
providing the greatest return on investment, developing a target schedule, and establishing the 
selected improvements. 
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5.1 Observations and Options Summary 

Table 5-1. Observations and Options Summary 
····· '• '·- ... .. . .. ' .. 

~---·;: -:. --· -- ·-··· . ·.· ····-- .·, . .. ·- ·····--- .. 
F;.xisting Goals for Future .. options (Gap}/Benefits .. ... -· . ·--· ··-· - ------·--- .... 

Be responsive to requests 
.. .. . 

Staff manage and respond . Manager or liaison for 
to many tasks and from other divisions internal requests/ 
requests stakeholder liaison 

'• .. 

Priorities can be unclear l Establish and share Port Sched~ier i~c~rporates 
at multiple levels priorities across divisions priorities into schedule, 

communicates Port 
People priorities 

and 

··-· ·- ... Program approach 

Unclear or uncertain Ability to plan and be Scheduler tracks project 
workflow can result in · responsive progress to allow better 
delays management decisions 

-- -·· 

Project delivery Standardize project Updated and documented 
requirements are informal delivery' develop clear · project development . 
or imbedded in and accessible procedures process 
institutional knowledge with flow charts/check 

Policies and lists 
Procedures --·- . .. .. 

Project prioritization Adopt Port-wide Program approach goals 
prioritization strategy and objectives, 

implemented by program 

.. manll:se.·111e.11.t pta.n 

Multiple project tracking Develop clear and Overall project schedule 
tools are independent and accessible tools that are and 
not linked together easy to update and 

Project management 
and maintain infonnation system/ 
Desire for updated control system database 
procedures and templates and 

--- - ... .Project ~anagement pla~ .... ' 
.. 

Tools . Time reporting is limited Improve data and tracking Work breakdown 
to broad categories and ·structure 
can be inconsistent 

' 
Budgeting is challenging, Costing support and Work breakdown 
and cost underestimation improved data structure 
causes project delays and 

Costing improvements 
and condition assessment --· .. .. . . ·- .. 

... .. - .. 
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Attachments 
A. Schedule of 40 Prioritized Projects by Phase 
B. Current Project Development Process 
C. Organization Chart and Available Resources 
D. Future Project Development Process 
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· Wong, Linda (BOS) 

om: 
.Jent: 
To: 

Cc: 
Subject: 
Attachments: 

Ivar Satero (AIR) 
Wednesday, May 23, 2018 9:20 AM 
Goh.en, Malia (BOS); Kittler, Sophia (BOS); Fewer, Sandra (BOS); Boilard, Chelsea (BOS); 
Stefani, Catherine (BOS); Gallagher, Jack (BOS); Yee, Norman (BOS); Pagoulatos, Nick 
(BOS); Sheeny, Jeff (BOS); Fatooh, Martin (BOS) 
Calvillo, Angela (BOS); Wong, Linda (BOS); Cathy Widener (AIR) 
Airport's Follow-up to 5/17/18 Budget & Finance Committee Meeting 
SFO Response to 5-17-18 BOS Budget and Finance Committee 5-23-18.pdf 

Honorable Members of the Board of Supervisors Budget & Finance Committee: 

Attached for your review, please find the Airport's response to questions asked by Committee members at the 
May 17, 2018 Board of Supervisors Budget & Finance Committee hearing. 

Thank you, 
Chris Arrigale for 

Ivar C. Satero 
Airport Director 
San Francisco International Airport I P.O. Box 8097 I San Francisco, CA 94128 
'Jffice: 650-821-5000 I Email: ivar.satero@flysfo.com 

I 

Executive Assistant: Chris Arrigale 
Direct: 650-821-5004 I Email: chris.arrigale@flysfo.com 



San Francisco International Airport 

May 23, 2018 

TO: San Francisco Board of Supervisors Budget and Finance Committee 
Supervisor Malia Cohen, Chair 
Supervisor Sandra· Lee Fewer, Vice Chair 
Supervisor Catherine Stefani 
Supervisor Jeff Sheehy 
Supervisor Norman Yee 

SUBJECT: Airport's Follow-up to May 17; 2018 Budget & Finance Committee Hearing 

At the Board of Supervisors Budget and Finance Committee meeting of May 17, 2018, Committee 
members had a series of questions about proposed Airport budget items and policies. I would like to 
take the opportunity to follow-up in detail below on these outstanding issues and am prepared to 
discuss them further at the May 25, 2018 Committee meeting as well. 

POLICE STAFFING 

l(Ubat's driving increased need for police officers? (Supervisor Cohen) 
Passenger traffic at San Francisco International Airport {SFO) has increased substantially over the last 
20 years from 39.7 million passengers in 1997 to 54 million passengers in :2017. San Francisco Police 
Department Airport Bureau {SFPD-AB) budgeted positions have not kept pace with the increased 
passenger growth. Passenger levels have increased by 36% and SFPD-AB budgeted positions have 
increased by 9%. · 

• 199?: 130 Officer level positions budgeted 
• 2017: 142 Officer level positions budgeted 

Additionally, since 1997, the Airport has added 2.6 million square feet of terminal space and growth 
will continue with future development and construction. Consistent security coverage is required for 
all airfield and construction projects. 

• · 1998 Rental Car Facility opened 
• 2000 International Terminal Building opened 
• 2003 AfrTrain System began operations 
• 2003 SFO BART Station opened 

The Airport needs to manage the impact of increased vehicular traffic by Transportation Network 
Companies (TN Cs) such as Lyft and Uber {687,000 trips in 2017). Additionally, we must ensure a 
strong, visible security presence to mitigate the threat of active shooter incidents and address global 
terrorism in public areas of the Airport. 

Are there any federal dollars to assist with ramping u_p pciJice_at the Airoartl.._(Supervisor Cohen) 
Beyond federal appropriations for the Transportation Security Administration (TSA), Department of 

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO 

MARK FARRELL 'LARRY MAZZOLA LINDA S. CRAYTON ELEANOR JOHNS 

MAYOR PRESIDENT VICE PRESIDENT 

RICHARD J. GUGGENHIME PETER A. STERN IVAR C. SATERO 
AIRPORT DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 Tel 650.821.5000 Fax 650.821.5005 www.flysfo.com 
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Homeland Security-and Cust0m.s and Border Protection, there is Hmited opportunity to leverage 
federal dollars for increased police presence at airports. The TSA is responsible! for funding only its·own 
operations, primarily screening at checkpoints and baggage screening. 

SFQ Finance and Governmental Affairs staff have.reseqrched potential federal grant opportunities for 
. law enforcement and have not found any that provide for additional police staffing. 

Zero-based staffing plan (Supervisor Cohen} . 
The Airpo·rt's police officer staffing level has remained roughly the same for the past decade, at just 
over :1.40 budg.eted officer positions. In the aftermath of active sho0terihcidents at Fort Lauderdale 
Airport.and LAX anei terrorist attacks at 9jrpo.rts in Europe, in 2017, SFO's Safety·& Security team and 
the SF PD-AB conducted a. detailed analysis of the resources needed to address these types of threats. 
Staff analyzed incident reports, dispatch calls for service, arrests, annua,l pas$enger?, retail operations, 

. and new facilities over the period of 1997 to 2017'. The rE;!sulting analysis was a zero-based staffing 
plan, which calls for'.qn increase in the number of officers at the Airport from the current budget of 142 
to 287 over the course bf three years. The best way to .deter threats, and to respond. quickly to threats 
when they aris~, Js with .a highly visible· police presence on patrol in the ter:mihals and around our 
airfield perimeter. 

Police positions compai:ed to other airports (Supervisor Stefani) 
The SFPD-AB has surveyed other Category X/Gateway Airports antj found varying staffing models. For 
example, LAX has 543 swern and 450 Police Service Aides (PSAs) .. They cover.3,500 acres and 128 gates 
compared to SFO's 5,207 a.cres and 115 gates. Additionally, according to the Department of Homeland 
Security,. the Los Angeles Region is the number 4 terrorist target with the San Fr·andsco Region ranking. 
number 5. · 

2016 Total 2017 Total 
City, State; Airport Code Acres. Personnel Gates 

Passengers Passengers 
20

.i
7 

·sworn 

L0s.Angel~s (LAX) 80.9 M 84.6 M 3,500. s43 128 
Port Authority NY[\fJ*' 59.1 M 59.3 M 5200 '619 128 

Denver CO (DEN) 58.2 M 61.4 M 33,531 130 137 

~~~9~~rahd$.p:d;;¢J(:f~¥:.<:>JY:1:~ tt1:.~:~~!l'fvf:·'.~,;" :k~~$.~;;:~;JM1/::i> ;~:~j;~9Jt~: ·~'.';{:i;'.t~~~QD, )'!i'.s~;;: 
Las Vegas NV (LAS) 47.S M 48;5 M 2,800 101 ~:'1°2 

. Seattle WA (SEA) 45.7 M · 46.9 M 2,500 104 88 
Miaini FL (MIA) . 44,5 M 44.1 M 3,300· 166 131. 

Charlotte NC (CLT) 44.4 M 45,9 M 5,558 75 111 
·Phoenix AZ (PHX)· 43.3 M 4.3·.9 M 3,4.00 108' 116 

. fort Lauderclale, .FL (FLL) 29.2 M 32..5 M 1,~~0 98 66 

*Port Authority covers JFK, EWR and LGA. 
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EMPLOYMENT O.PPORTUNffE.S/OUTREACH 

Empfovmeht opportunities.for seniors/people with disabilities(Supervisor Yee) 
The Airport has many seniors and people with disabilities. who are successfully employed with· airline 
catering companles,·food anc:! beverage and retail tenants, as well as at the·SFO Rental Car Center. 
These employers offer around-the-doc.k shifts as well a_s numerous part-time and on-~all oppQrtunit:ies 
that often work well for individuals needing fiexible and alternative schedufes. Work varies. by 
employer- frortr food preparation, to shuttlin~ rental ·cars from one terminal to anoth~r; to customer 
service. Most efthese jobs are covered by~heCity's First Source hiring poli.cy, and the Ai'rport works 
closely with the Office cf Employment a·nd Workforce Gevelopment (OEWD), the Human s·ervices 
Agency (HSA), and tommutiity-based organizations to recruit for these positions. 

SFO~s Offfoe of Economi.c and Community Development. (ECD) is working with OEWD on :a .h.ew entry
level training program for our on-Airport hotel, and was recen_tly sel~cted as a trainin.g organization by 
Self-Help for the Elderly. 

Along with SFPUC, we are also looking into piloting a Neurndiversity Workforce Program with our 
tenants and contractors that .Would identify internships and jobs for SF residents Who <;1re on the 
autism spectrum, or who have ;,:1 diagnosis of severe ADHD, Down syndrome, or other learning 
differences. Al.I ofthese individuals are existing clients of the California Department of Rehabilitation 
{GOR). 

The Airport is currently pa.rticipating in a DHR pilot that places Access to City Employment {ACE) 
pr.ogram candidates into Temporary· Exempt positions as an. entry-way ihto Civil Service. We eurrently 
have two employees hired under th ls pilot. 

How many internshipsfead to jobs at the Airport? {Supervisor Fewer) 
SFO offers two internship tn:u:ks designed to lead into Afrport Commission positions. Over the past few 
years, over 7@% (20/28) of our Custodia·! Track graduates transitioned into permanent c;:ivil service 
positrons, and 51% (120.out of 235) of our-Student Design Trainees in Planning, Design, and 
<;::onstruction and Information Technology and Telecommunications conti'nued in follow-on positions 
with the Airport Commissi'on (Commission). For our programs that are not designed to lead to 
Commission positions, Including our high school interhship programs, typica.lly 70% of these interns 
transition into part-time and full-time positions at private Airport employers. 

Plans to incorp.or~te Prop J positions into permanent civil service posWons? (Supervisor Fewer) 
Th~ Airport currently has. four P.ropositlon J contracts. The following contracts were -approved in the 
FYlG/18 budget cycle and were resubmitted for the i=Yl8/20 budget cycle: 

• Employee and Public Parking Management Services 
• Information Booth and G1..1est Assistance Servfces 
• SFO Hotel Shuttle Inc. 
• Security Services 
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We will assess the various job functions used by the Airport's Prop J service providers and consult with 
OHR and the Civil Service Commission to determine the feasibility of bringing these fun_ctions in-house 
as City jobs. 

As leases expire over the. next few years for certain services at the Airport, such as the rental of luggage 
carts, we will determine the feasibility of bringing these services in-house to provide entry level jobs 
for San Francisco residents. 

Local hiring policy.for Airport hiring in addition_ to construction iobs? (Supervisor Fewer) 
At this time, the City and County's Local Hire legislation only applies to construction opportunities. For 
non-construction, the Airport ensures ~he City & County's First Source hiring provisions are included in 
alt of our relevant agreements. 

OEWD is the regulatory authority for both Local Hire and First Source, and our work order with OEWD 
includes funding for overseeing SFO's compliance with these two pieces of legislation. 

To maximize compliance and opportunities for disadvantaged individuals, the Airport's ECO staff works 
with each of our tenants to ensure they post all entry-level jobs with OEWD. Our tracking shows that 
approximately 90% of the job placements reported last year at the Airport (1,141) were for entry-level 
positions. 

Job opportunities/outreach to homeless population? (Supervisor Fewer) 
Airport ECO staff works with HSA and their network of homeless providers on referring participants to 
ou~ jobs, including the following: 

• Downtown Streets Team 
• Back on My Feet 
• Community Housing Partnership 

• Hospitality House 
• Episcopal Community Services 

SFO participates in tours, presentations and workshops specifically targeted to these homeless 
providers, and has had success with hires at airline catering companies. 

TERMINAL CURBSIDE CONGESTION 

Curb~ide Congestion Mitigation {Supervisor Fewer) 
Traffic Improvement Goals 

• Reduce vehicle back-ups beyond the International Terminal on Domestic Terminal inbound 
roadways 

• Maintain minimum average speed of 15 mph on the inbound roadways 

The Airport has determined that 50% (one of every two cars) on terminal roadways is a TNC and has 
developed a phased TNC Traffic Improvement Plan to improve curbside congestion. Phase 1 contains 

615 



Airport Budget Hearing Follow-up 
May 23, 2018 
5of9 

short-term mitigations designed to increrriental.ly 91leviate curbside ahd terminal traffic congestion by 
redistributing TNC traffic: along. the Terminal curbs and mqying a portion of TNC operationsto Level 5 
of the Domestic Garage. Phase~ 2..:3 provide longer term projects and solutions for movjng additional 
.(or potentially ~II) TNC pick-up operations to Level 5 onhe [)omestk Garage if these short-term 
measures are not successful in requcing terminal roadway ,congestion. The plan includes improvements 
to the garage to improve the .customer experience. 

COMMERCIAL TRANSPO~TATl.ON 

TNC and taxi fe.es (Supeniisor Sheehy) 
TN Cs are charged $3.80 for each pick-up and $3.80 for each drop-off while the taxi trip fee is set at 
$5.0d per pick-up only, based on~ ·cost recovery methodology where costs totaling $123.3M for 
FY18/19 are_alloc9ted to the projected vehiele trips; 

TNC and taxi authorization to operate (Supervisor Sheehy) 
• TN Cs operate under an Airport-issued permit 
• Taxis operate under the authorization of the SFMTA medal Hon prngram 

Taxi medallion cost recovery assist-once? (Supervisor Sheehy) 
Under federal and state law, waiving t.axi trip fees or directing Airport funds to assist me-dallion QWners 
to recover the -cost for the taxi medallions would be problem.atic. 

Waiving taxi trip fees would contravene the federal law r:nandate that airports be financially self
sustaining. Commercial users of the Airport must pay for their share. of the costs associated with 
Airport operations and maintenance, Sue::h a waiver would necessitate higher trip fees. t0· other modes 
of ground transportation and/or would necessitate the cost he added to the calculation in determining. 
airline landing fees arid terminal rental rates1 which would violate tbe Airport>s Airline Lease and Use 
A$reement which m~ntjates the Airport maximize revenues·from non-airline users. 

Directing Airport func;ls to assist medallion ·owners to recover the cost for taxi medallions woulq likely 
be considered a diversion of revenue in violation offedet;;il ciirport regulat.ions cind an illegal gi.ft of 
Pllblic funds in violation of the California Constitution. 

Cost recovery calculations (Supervisor Sheehy) 
Total cost allocation to various ground transportation modes is projected to be: 

~ $123.4M for FY18/19 consisting of-

o Operating costs - $94,8M 

i. Landside Operations 
ii. Police & Fire departments 

iii. Utiliti~s maintenance and other admfnistration 
iv. All ground transportation _sta~ing 1-ots including the taxi staging area in the 

domestic garage 
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v. Adc;litional infrastructure improvernents for the 5}11 floor of the domestic garage 
reconfiguration 

o Debt Seniice .,. $28.6M 

vi. Roaciway construction 

vii. Roadway .and intersecfam improvements & repairs 

viii. Roadway signal and signage improvements 
ix. Ground Transportation Management System (GTMS) 

Allocation of costs forTNCs and· taxis {Supervisor Sheehy) . 
For FY18f19, costs are not allocated .directly by specific modes (i.e. TN Cs). All costs are aggregated and 
divided by the total number of projected vehicle trips separated by low occupancy commercial vehicles 
(TN Cs & limousines), high occupancy commercial vehides (shuttles; vans, buses), taxis and' pr[vate - . 

vehicle$ .. 

Since taxis operate underthe·SFMTAmedallion program, changes to taxi trip fees must be approved by 
SFMTA, 

Am.aunt collected in taxi trip fees (Supervisor Sheehy} 

FYlS/16 : I FY16/17 I FYl 7 /18 Est. I 
Taxi Trip Fee Revenu~. $7.21M I $6.97M I $6-.07M I 

Ho.w mueh charged to other modes? (Supervisor· Sheehy) 

FY17/18 Proposed 
(!'>er1;rip) FY18/19 

{per trip) 
Scheduled/Charter Buses $3.30 $3.60 

Pr~-ar.range & Sharecl Ride Vans $3.60 $3.60 
Off-airport Parking_ & Hotel Shuttles $3.60 $3.60 

Limousin.es. $S:80 $3.60* /$5.0Q** 
fNts· $.~.80 $3 .. 66* /$5.00** 
Taxi {pick up ·only} $5.00 $S.00 

* $3·;60 =5th floor of dome.st.le garage pickup/c;lrop-off 
** $5.00 ($3.60 + $1.40) = Includes Cl termina4 curbside access fee of $1.40 per 
pickup or drop-off 

Please do not hesitate to contact me If you have questions or would like additional inform.ation, 
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SAVE MUNI 

May 15 2018 

File# 180444, 180445, 180446 

Supervisor Cohen and members of the Budget Committee, 

Save Muni urges the Board of Supervisors to take the unprecedented step of rejecting the MTA's 
2019-2020 budget and returning it to the MTA for ·adjustment. 

We believe that staffing and budget increases for this one department are not warranted given the 
limits placed on other city department... 

MTAs proposed staff increase of 277 comes on top of continuous increases over the past decade 
resulting in an agency with over 6,000 employees making it the second largest city department. We 
believe that the agency needs an independent management audit to look at the effectiveness of its 
cu!rent structure before considering additional staffing.. · 

MTAs recent performance has been at best mediocre. The Agency has a history of poor project 
decisions and even poorer project management. 

Traffic congestion continues to worsen and Muni ridership has failed to increase even with substantial 
population growth and robust economic activity. The budget needs more focus on transit service and 
emphasis on better c;oordination of road projects to facilitate transit movement. 

We believe that a number of specific issues with respect to the budget need to be addressed~ 
1) Lack of adequate time for the public to review the· budget. The budget book was not available 

until very shortly before the MTA Board hearing, which made considered review impossible. 
2) There was no meaningful narrative about the budget changes. Expenditures were not linked to 

specific programs and staffing levels. 
3) The use of operating reserves to balance the current budget is unsustainable and flies in the face 

of intelligent fiscal planning. Instead we urge the MTA to reduce current costs and to identify 
new sources of revenue. 

By returning the MTA budget to the Agency for revision, the Bomd of Supervisors will send a powerful 
message that MTAs current way of doing business needs to change. 

Save Muni urges the Board to send that message. 

Sincerely, 

Bob Feinbaum 
Chair, Save Muni 
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Wong, Linda (BOS) 

From: 
Sent: 

. To: 

Cc: 
Subject: 
Attachments: 

Robert Feinbaum <bobf@att.net> 
Tuesday, May 15, 2018 9:31 AM 
Cohen, Malia (BOS); Sheehy, Jeff (BOS); Stefani, Catherine (BOS); Yee, Norman (BOS); 
Fewer, Sandra (BOS) 
Wong, Linda (BOS) 
Re: File# 180444, 180445, 180446 
savemuni.budget.rev.odt · 

To: Supervisor Cohen and members of the Budget Committee 

Save Muni urges the Budget Committee to reject the MTA budget and send it back to the Agency for needed 
revisions. Please see attached letter. 

Bob Feinbaum 
Chair, Save Muni 
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Wong, Linda (BOS) 

-:rom: 
ent: 

To: 
Subject: 
Attachments: 

-----Original Message-----

Board of Supervisors, (BOS) 
Thursday, July 19, 2018 10:25 AM 
BOS-Supervisors; Wong, Linda (BOS) 
FW: ACLU and EFF Letter Opposing Privacy-threatening RFID at Library 
pw-2.15.17 EFF ACLU-NC Letter to SFPL City Librarian.pdf 

From: Library Users Association [mailto:libraryusers2004@yahoo.com] 

Sent: Wednesday, July 18, 2018 7:33 PM 

To: Board of Supervisors, (BOS) <board.of.supervisors@sfgov.org>; Brown, Vallie (ECN) <vallie.brown@sfgov.org>; 

Cohen, Malia (BOS) <malia.cohen@sfgov.org>; Fewer, Sandra (BOS) <sandra.fewer@sfgov.org>; Kim, Jane (BOS) 

<jane.kim@sfgov.org>; Peskin, Aaron (BOS) <aaron.peskin@sfgov.org>; Ronen, Hillary <hillary.ronen@sfgov.org>; Safai, 

Ahsha (BOS) <ahsha.safai@sfgov.org>; MandelmanStaff, [BOS] <mandelmanstaff@sfgov.org>; Stefani, Catherine (BOS) 

<catherine.stefani@sfgov.org>; Tang, Katy (BOS) <katy.tang@sfgov.org>; Yee, Norman (BOS) <norman.yee@sfgov.org>; 
BreedStaff, (BOS) <breedstaff@sfgov.org> 

Subject: ACLU and EFF Letter Opposing Privacy-threatening RFID at Library 

Dear Supervisor: 

Please help stop funding of privacy-threatening RFID at the San Francisco Public Library by voting to eliminate the 
embedded $3.4million allocated in the City Budget for RFID -- next week at your full Board meeting July 24. Or, at least 

·ate to place it on reserve for fuller examination at a future date. 

I enclose the joint ACLU-NC and EFF letter to City Librarian Luis Herrera from last year, repeating their long-standing 

opposition to RFID in the Library. (ACLU-NC= American Civil Liberties Union of Northern California, and EFF =Electronic 
Frontier Foundation.) 

Please read it --

A key sentence says: 

"BOTH EFF AND ACLU-NC HAVE OPPOSED, AND CONTINUE TO OPPOSE, THE USE OF RFID TECHNOLOGY IN LIBRARY 
BECAUSE OF ITS VERY SIGNIFICANT PRIVACY AND FREE SPEECH CONCERNS .... SO WE ARE EXTREM.EL Y SURPRISED THAT 

THE LIBRARY IS REVISITING THIS ISSUE, PARTICULARLY IN THE CURRENT POLITICAL CLIMATE." 

Thank you for your attention to this. 

Sincerely yours, 

Peter Warfield 
Executive Director 

Library Users Association 

415/ 7 5 3 - 2 1 8 0 



ELECTRONIC FRONTIER FOUNDATION 
Protecting Rights and Promoting Freedom on the Electronic Frontier 

February 15, 2017 

Luis Herrera 
City Librarian 
San Francisco Public Library 

Dear Mr. Herrera: 

'AMERICAN. CIVJL LIBERTIES .UNloN 
ol HDRTMERll CALIFOOR!l' 

The Electronic Frontier Foundation (EFF) and the American Civil Liberties Union of 
Northern California (ACLU-NC) jointly submit this letter. More than a decade ago, the 
San Francisco Public Library was wise to reject the use of radio-frequency-identification 
(RFID) in books· and other reading materials. 1 It is our understanding that the Library is 
once again considering purchasing an RFID system. 

Both EFF and ACLU-NC have opposed, and continue to oppose, the use of RFID 
technology in libraries because of its very significant privacy and free speech concerns. 
We highlighted the extensive research findings about privacy risks in our previous 
correspondence with the Library and during our engagement with the RFID advisory 
committee. The American Library Association Intellectual Freedom Committee has also 
urged libraries to recognize these risks since 2006.2 

We are unaware of any significant changes to library RFID technology systems that 
would ameliorate these concerns. So we are extremely surprised that the Library is 
revisiting this issue, particularly in the current political climate. Now iS certainly not the 
time for the Library to be adopting RFID technology - a technology that is built to allow 
the books in our hands and our bags to be monitored and tracked from a distance without 
us ever lmowing. Rather, the Library should be taking affirmative steps to further 
safeguard the privacy and free expression of diverse community members. 

The EFF and ACLU-NC strongly urge San Francisco to abandon this imprudent plan to 
consider the use of insecure RFID technology in our libraries. 

Lee Tien 
Senior Staff Attorney 
Electronic Frontier Foundation 

Nicole Ozer 
Technology & Civil Liberties Policy Director 
ACLU of California 

1 San Francisco Public Library Technology and Privacy Advisory Committee, "Radio 
Frequency Identification and the San Francisco Public Library" (October 2005). 
2 http://www.ala.org/ advocacy/int:freedom/statementspols/ otherpolicies/rfidguidelines 

815 Eddy Street· San Francisco, CA 94109 USA 
voice +1415 436 9333 fax +1415 436 9993 web www.eff.org email information@eff.org 
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Wong, Linda (BOS) 

~rom: 

,ent: 
To: 
Subject: 
Attachments: 

-----Original Message-----

Board of Supervisors, (BOS) 
Tuesday, July 24, 2018 8:59 AM 
BOS-Supervisors; Wong, Linda (BOS) 
FW: TOMORROW - Please do not Fund RFID at Library - See letter 
pw-Letter7-23-18-to-Suprs-re-RFID-testimony-at-Budget&Finance5-17-18-AND-Other-
Notes-~ 7-23-18.doc; pw-2.15.17 EFF ACLU-NC Letter to SFPL City Librarian.pdf; pw-
rfidcomments11-2005--7-23-18. pdf 

From: Library Users Association [mailto:libraryusers2004@yahoo.com] 
Sent: Mo.nday, July 23, 2018 4:38 PM 

. To: Board of Supervisors, (BOS} <board.of.supervisors@sfgov.org>; Board of Supervisors, (BOS) 
<board.of.supervisors@sfgov.org>; Brown, Vallie {ECN) <vallie.brown@sfgov.org>; Cohen! Malia (BOS) 
<malia.cohen@sfgov.org>; Fewer, Sandra (BOS) <sandra.fewer@sfgov.org>; Kim, Jane (BOS) <jane.kim@sfgov.org>; 
Peskin, Aaron (BOS) <aaron.peskin@sfgov.org>; Ronen, Hillary <hillary.ronen@sfgov.org>; Safai, Ahsha (BOS) 
<ahsha.safai@sfgov.org>; MandelmanStaff, [BOS] <mandelmanstaff@sfgov.org>; Stefani, Catherine (BOS) 
<catherine.stefani@sfgov.org>; Tang, Katy (BOS) <katy.tang@sfgov.org>; Yee, Norman (BOS} <norman.yee@sfgov.org>; 
BreedStaff, (BOS) <breedstaff@sfgov.org> 
Subject: TOMORROW - Please do not Fund RFID at Library- See letter 

Dear Supervisors: 

.'lease see attached letter. Attachments referenced in the letter are also attached to this email. 

Thank you for your attention to this . 

Sincerely yours, 

Peter Warfield 
Executive Director 
Library Users ·Association 
415/7 5 3 - 2 1 8 0 

board.of.supervisors@sfgov.org, Board.of.Supervisors@sfgov.org, Vallie.Brown@sfgov.org, Malia.Cohen@sfgov.org, 
Sandra.Fewer@sfgov.org, Jane.Kim@sfgov.org, Aaron.Peskin@sfgov.org, Hillary.Ronen@sfgov.org, 
Ahsha.Safai@sfgov.org, Mandelmanstaff@sfgov.org, Catherine.Stefani@sfgov.org, Katy.Tang@sfgov:org, 
Norman.Yee@sfgov.org, Breedstaff@sfgov.org 
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Library Users Association 
P.O. Box 170544, San Francisco, CA 94117-0544 

Tel./Fax ( 415) 753-2180 

Supervisors 
City Hall 
San Francisco 

July 23, 2018 

Subject: Please Do Not Fund Library RFID at Tomorrow's Board Meeting $3.4Million) 

Dear Supervisor: 

At your regular meeting tomoffow, July 24, 2018, please do not approve the Library's 
budget without removing funding of $3 .4 million for privacy-threatening RFID - or at least 
delaying its implementation pending further review; doing so would directly contradict what 
the ACLU-NC (American Civil Liberties ofNmihem California) and EFF (Electronic 
Frontier Foundation) have strongly and consistently and formally recommended. (Please 
see attached letter to SF Public Library (SFPL) head Luis Heffera, 2-15-17.) 

The Librarians of SFPL - both unions, LEUC and the Librarian's Guild submitted a 6-
page critique of the Library-created committee set up to evaluate RFID when it was first 
proposed about 14 years ago. None of their concerns, including privacy and health risks, 
have been directly responded to by the Library in the cuffent minimal discussions about · 
RFID, nor has the 76-page report orits recommendations even been mentioned. (See Public 
Comment document at this url: 
https://sfpl.org/pdf/about/commission/rfidcomments1105.pdf ). 

And the testimony of Acting City Librarian Michael Lambert at the May 1 7, 2018 meeting 
of the Budget and Finance Committee included some important statements that are arguable 
at best - please see next page for some notes on three statements. 

Allowing implementation ofRFID is not something that could be easily or inexpensively be 
reversed; as a major step and a privacy concern, much more information needs to be 
provided and made public - to back up the claims that the Library has so far made about 
the benefits and the supposed P!·ivacy-safety measures. 

Again, please do not fund RFID at the Library. 

Sincerely yours, 

Peter Warfield 
Executive Director 
Library Users Association 
415/ 7 5 3 - 2 1 8 0 
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Library Testimony at Budget and Finance Committee May 17, 2018 

1. Deputy City Librarian, and Acting City Librarian, Michael Lambert (ML) said unequivocally 
that RFID poses 'no threat to patron privacy.' 

Comment: This is not what many reliable others have said, including EFF (Electronic Frontier 
Foundation) and the ACLU-NC (American Civil Liberties Union of Northern California). 
Library. 

ACLU-NC and EFF wrote a joint letter to City Librarian Luis Herrera February 15, 2017, shortly 
after he proposed getting RFID at the December 2016 meeting of the Library Commission. 

. . 
Their letter read, in part: 

"Both EFF and ACLU-NC have opposed, and continue to oppose, the use o(RFID 
technology in libraries because of its very significant privacy and fi·ee speech . 
concerns .... Now is certainly not the time for the Library to be adopting RFID technology 
- a technology that is built to allow the books in our hands and out bags to be monitored 
and tracked from a distance without us ever knowing. Rather, the Library should be taking 
affirmative steps to further safeguard the privacy and free expression of diverse 
community members." (Emphasis added) 

Mr. Lambert's statement is, at best, one that requires a great deal more explanation as to how and 
why he said what he did. 

2. ML said that the joint EFF/ACLU-NC letter was written by 'one individual at ACLU' and 
'one individual at EFF.' 

Comment: How does Mr. Lambert know who wrote the letter? And regardless of 
whether one or two or ten people wrote it_,_ the letter's first sentence clearly states that it represents 
both organizations officially: · 

"The Electronic Frontier Foundation (EFF) and the American Civil Liberties Union 
of Northern California (ACLU-NC) jointly submit this lette.r." (Emphasis added) 

3. ML said a 'majority of the industry has moved to RFID.' 

Comment: According to a sub-group of the American Library Association (ALA), 
publishing an annual survey of North American Libraries: The latest survey, checked this year 
from the SF Public Library's copy, shows that only 11.9°/o of libraries in North America have 
RFID. And fewer than half of California libraries have RFID. 
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ELECTRONIC FRONTIER ·FOUNDATION 
Protecting Rights and Promoting Freedom on the Electronic Frontier 

Febrnary 15, 2017 

Luis Herrera 
City Librarian 
San Francisco Public Library 

Dear Mr. Herrera: 

AMERICAN CIVIL LIBERTIES UlllDN 
ol NDRTHERll CALIFORlllA 

The Electronic Frontier Foundation (EFF) and the American Civil Liberties Union of 
Northern California (ACLU-NC) jointly submit this letter. More than a decade ago, the 
San Francisco Public Library' was wise to reject the use of radio-frequency-identification 
(RFID) in books and other reading materials.~ It is our understanding that the Library is 
once again considering purchasing an RFID system. 

Both EFF and ACLU-NC have opposed, and continue to oppose, the use of RFID 
technology in libraries because of its very. significant privacy and free speech concerns. 
we highlighted the extensive research findings about privacy risks in our previous 
correspondence with the Library and during our engagement with the RFID advisory 
committee. The American Library Association Intellectual Freedom Coffimittee has also 
urged libraries to recognize these risks since 2006.2 

We are unaware of any significant changes to library RFID technology systems that 
would ameliorate these concerns. So we are extremely surprised that the Library is 
revisiting this issue, particularly in the current political climate. Now is certainly not the 
time for the Library to be adopting RFID technology - a technology that-is built to allow 
the books in our hands and our bags to be monitored and tracked from a distance without 
us ever knowing. Rather, the Library should be taking affirmative steps to further 
safeguard the privacy and free expression of diverse community members. 

The EFF and ACLU-NC strongly urge San Francisco to abandon this imprndent plan to 
consider the use of insecure RFID technology in our libraries. 

Lee Tien 
Senior Staff Attorney 
Electronic Frontier Foundation 

Nicole Ozer 
Technology & Civil Liberties Policy Director 
ACLU of California 

1 San Francisco Public Library Technology and Privacy Advisory Committee, "Radio. 
Frequency Identification and the San Francisco Public Library" (October 2005). 
2 http://www. ala. org/ advocacy/intfreedom/ statementspols/ otherpolicies/rfidguidelines 

815 Eddy Street· San Francisco, CA 94109 USA 
voice +1415 436 9333 . fax +1415 436 9993 web www.eff.org email information@eff.org 
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Public Comment 

on 

Radio Frequency Identification and the · 

San Francisco Public Library 
Summary Report 

October 17 - November 21, 2005 
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1<aa10 r-requency Iden'iff.fit<:lt~on and the Sail Frandsco Public library~ 

Su1nmary Report: October 2005 

San Francisco Public Library Technolog-y and Privacy Advisory Committee 

comment eriod.is October 17- Novert1ber 2005 

Comment Form: 

· It has not b.een shown that the asserted benefits outweigh the costs to the patrons for this 

expensive and problematic book-traclti~g system. Jt has also not been specified what 
company(i-es) will profit from the public funds to be spent on it. 

Output being equal (that is, maintenance and circulation of books, which is the main job of the 

library staff), it is better to spend taxpayer dollars on salaries than on corporate technology. From 

the pomt of view of the public library patron, the majority of whom are also taxpaying citizens of 
the City, public funds are preferably spent on salaries paid to other residents of the City who will 
spend those monies in the community than to corporate vendors of bells-and-whistles 

technologies who will take the money and run. Jn .other words, it is better for the over-all 

economy of San Francisco AND it is better for the public's over-all satisfaction with service 

from the staff, 

. Additionally, the City's Precautionary Principle requires that it be demonstrated unequivocally 
that the further electroni.fication of our buildings is not hannful to staff or patrons) especially to · 

developing youngsters and adults with compromised physical conditions. 

Further;·if's bad enough that present law requires librarians to reveal patrons' borrowing records 
and not report queries to anyone;.it's worse to think that this kind Of sn~ping on book

borrowing could proceed by use of radio-tracking equipment in the· hand~ of outsiders if .RFID 

technolo 

0 0
~pted by SFPL 

All written comments w/li become a companion addenda to the report 

Please return to any Libr_ary service desk 
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P:aul Underwood 
Deputy City Librarian 
San Francisco Public I.ibrary 

·Me11:1bers of the San Francisco Public Library 
Technology and Privacy Advisory Committee· .. · 
(LPTAC) 

November 11, 2005 

Dear Mr. Underwood and Members ofLTPAC: 

The Electronic Frontier Foundation (EFF) and the American Civil Liberties Union of 
Northern California (ACLU-NC) jointly submit this letter as public comment on the 
LTPAC's summary report, "Radio Frequency Identification and the San Francisco Public 
Library'·' (October 2005). 

Both EFF and ACLU-NC have opposed, and continue to oppose, the use ofRFID 
technology at the Library. The organizations have submitted numerous letters to the S. F 
Board of Supervisors discussing the serious privacy concerns associated with the use of 
RFTIJ' technology in libraries.1 We are therefore pleased that the Report does not endorse 
library RFID. 

We are disappointed, however, that the Report did not recommend an open process for 
RFID decision-making at the Library. Given the receJ1t history of public controversy 
over RFID at the Library and the significant privacy implications of the technology, we 
believe that the public wants, and the Library would benefit from, meaningful public 
input into any decisions made about whether to- adopt RFID. 

We are also disappointed that the Report takes a narrow view of the privacy and civil 
liberties issues associated with RFID technology. For instance, the Report does not 
discuss hovv library RFID systems fit into a larger social context. RFID technology is not 
only being marketed by the industry to libraries, but also to many other public sector 
(U.S. passports, public transportation systems, public schools, and possibly drivers' 
licenses) and private sector (credit cards, retail goods, employee tracking) markets. 

To view library use ofRFID technology in isolation from this larger social context of 
"human inventory control" is to obscure the serious privacy concerns surrounding this 
technology. More information can be found at 
http://www.eff.org/Privacy/Surveillance/RFID/ 
http ://ww...v .aclunc.orgfprivacy/techno1ogy/yes682/ 

Sincerely yours, 

Lee Tien 
Senior Staff Attorney 
Electronic Frontier Foundation 
tien@eff.org 

Nicole Ozer 
Technology and Civil Liberties Policy Director 
ACLU of Northern California 
nozer@aclunc.org 

1 EFF letters dated June 23, 2004, July. 1, 2004, and July 16, .2004, and ACLU-NC letter dated June 30, 
2004 available at http://www.eff.org/Privacy/Surveillance/RFlD/ 
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·Paul Undeawo9d 

'From: 
Sent: 
To~. 
Cc: 

.< 

City Librarian 
Wednesday, November 16, 2005 9:41 AM 

· Paul Underwood · 

Subje-ct: 
Mary Hudson 
FW: Library Users Association Comment on SFPL's TPAC·Repor.ton RAD ("Radio 

·Frequency Identification and the San Francisco Public.Library, Summary'Report") 

Hello Paul, I am forwarding this email to you for your use. 

Rosie 

-----original Message~----
From: P Warfield. [mail to~ librarYu.sers20 04@yahoo. comJ 
Sent: Friday, November 11, 2005 5:51 PM 
To; City Librarian 
Subject: Library Users Association Comment on SFPLts TPAC Report· on RFID ( 11 Radio Frequency 
Identification and the San Francisco Public Library, Summary Report 11 ) 

Date: November 11, 2005 
To: City Librarian, and Members of SFPL's TPAC 

Below is our·public comment on SFPL's Technology and Privacy Advisory Committee Report, 
"Radio Frequency Identification and the San Francisco Public Library, Summary Report," for 
inclusion as part of the report as described at the last TPAC meeting. 

San Francisco Public Library has tried to install and obtain funding for RFID since at 
least July, 2003, when the "Strategic Plan 2003-2006" was presented td the Library 
Commission. 

Library Users Association and others outside the Library have been key in recognizing, and 
bringing to light, the many problems that RFID presents to libraries and library users, 
and in successfully helping to prevent funding of this privacy-threatening and problematic 
technology by San Francisco's Board of Supervisors. 

Since 2003 we have consistently opposed use of RFID technology for use in library. 
materials, and have repeatedly communicated our concerns to the Library commission and the 
Board of Supervisors both orally and in writing. 

Anyone who cares about these issues is invited to get in touch with us to obtain essential 
information that, in some cases, is available nowhere else. 

Peter Warfield, Executive Director 
Library Users Association 

mail; P.O. Box 170544, San Francisco CA 94117-0544 

email: libraryusers2004@yahoo.com 

Telephone: 415. 7 5 3 - 2 1 8 O 

Yahoo! Mail - PC Magazine Editors' Choice 2005 http://mail.yahoo.com 

1 
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Paui-Onde..Wood 

·From: · City Librarian 

Sent: Monday, November 21, 2005 5:20 PM 

To: Paul Underwood 

Cc: Mary Hudson 

Subject: P,VV; RFID Public Comment 

For your use. 

Rosie 

From: Frank Vaughn 
Sent; Friday, November 18, 2005 5:03 PM 
To: City Librarian 
Subject: RFID Public Cof!1ment 

The Library should be. trying to get its existing Delivery Services in order before adding another layer of 
technology to the mix:. The unique ramific::ations that RFID technology brings to the mix makes the need 
for a baseline understanding of our delivery services even more important before proceeding further. 

There is the existing study of transit and delivery services which proposes a more efficient way of moving 
our materials around the system that was never folly implemented or followed-up on. I believe some of 
the recomt'nendations outlined were tried but Delivery Services never received full staffing or support for· 
doing so. W.ith all the renovations going on system-wide, why someone hasn't pushed to try to integrate 
our sorting and handling capabilities at such an important moment in our system's history is beyond me. 
Meanwhile, system-wide hold requests have gone up exponentially and we are moving more material _ 
around the City than ever before. 

New branches have been built qnd others are under construction, yet there is no plan for how those 
branches sort and deliver their materiah in an integrated fashion.with any other branch~ The proposed 

renovations to the Main's sorting facilities do nothing to integrate the sorting room on the 1st floor with 
Delivery Services on the lower level. As a result, we will still be required to manually move materials 
between the two departments via elevators despite the existing conveyor shafts that are currently 
underutilized and also not integrated with the rest of our materials flow. 

The automated reserve tower is across the atrium from, and_ will not connect to, the automated sorting 
equipment in the proposed sorting room and will need to be manually loaded. 

Again, I would point out that none of these proposed expensive modifications has been thought through 
in the context of using RFID, and as currently designed, do nothing to advance our sorting and handling 
capabilities system-wide. How can we proceed with RFID without first getting a grip on our existing 
material handling capabilities and needs? 

I would propose that RFID is another piece of the puzzle that needs to be evaluated as part of the entire 
package of ideas. We are about to spend several million dollars on renovations to the Main's sorting 
facilities and there appears to be no integration with delivery services to and from the branches, no 
integration with or without RFID, and no integration with how materials currently flow within the Main 
library. 

11/22/2005 
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Material managers at the Main haw~ pointed out that the automated sorting ~quiptnent won't sort by· 
location -code; only by floor, requiring the items to be re-sorted once d~liveted to the floors. And of 
course, the upper floors don't really have good spaces for sorting materials. This sounds eerily familiar to 
those of us who went through the building of the New Main Library: then~ would be no need for shelving 
in the sorting room because the books would instantly be put on carts and whisked to their location. 
When reality set it, shelving was hastily erected in the sorting room and the backlog of unsorted and 
unshelved items was methodically whittled away. Anyone who has sorted and :shelved books knows that it 
requires space: some shelving or a table to spread ~ut the rough sorted materials, and time to sort and 
resort. Machines can do most of the initial handling, but humans are required to finish the job. The way 
the current setup is envisioned will shift the burden of sorting back on to the staff in the departments that 
was once handled by the sorting room staff 

So the sortfog system as planned hasn't even been thought through with regard to its impact on the Main, 

iet alone, Delivery Services and the branches, 190 9th Street, and beyond: BALIS, interlibrary loan, 
Link.Plus, et al. 

And yet construction is about to begir). The details of this project are only known to the task force 
. members and the Bureau of Architecture. They need to seek greater input from all concerned 
stakeholders before proceeding further. 

We have a unique opportunity in this library's history to get some things right. 1 know that tl1e staff 
members who volunteer to serve on these committees want to do a great job and they hope their 
contributions will move our library forward. Let's give them all the support, information and input they 
need in order to successfully complete their work. 

Sincerely, 

Frank Vaughn, 3616 
Information Services Department 

·San Francisco Public Library 
100 Larkin Street 
San Francisco, CA 94102 
Phone: 415-557-4401 
Fax: 415-557-4424 
v.rww.sfpl.org 

1112212005 
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Paul Underwood 

From: Luis Herrera 

Sent: 

To: 

Wednesday, November 23, 2005 9:19 AM 

Paul Underwood; Kathy Lawhun 

Subject: FW: L TPAC RFID Report: Comments from SFPL library Employees' Union Chapter & 
Librarians' Guild 

Attachments: RFIDComrnent draft 7.doc 

From: Melissa Riley 
Sent: Monday1 November 21, 2005 4:00 PM 
To: Luis Herrera; City Librarian 
Subject: LTPAC RFID Report: Comments from ~FPL Library Employees' Union Chapter & librarians' Guild 

We appreciate the opportunity to comment in a public venue: the addenda to the Library Technology 
and Privacy Advisory Committee RFID and the SFPL .. Sumary Report. 

1112312005 
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San Francisco Library Technology and Privacy Advisory Committee 
RFID and. the SFPL Summary Report 
Comments from 
SFPL Library Employees' Union Chapter & Librarians; Guild 11/21/05 

The Library Technology and Privacy Committee (LTPAC) report sagely refrains from 
pushing the Library to move ahead quickly and incorporates many judicious suggestions. 
Our overwhelming feeling is quite similar: despite RFID's image as irresistibly high-tech, 
experience suggests slowing down the process. Investing major time and money in a new 
technology for circulation, security, sorting, and inventory should wait until clear gains 
across the board can be predicted for the particular library in question. Too many 
questions have arisen, especially recently, indicating that thos·e in the forefront of 
adoption may not care about criteria SFPL and San Francisco would find important, if not 
essential, and vice versa. Furthermore, early adoptees are now discussing problems they 
had not foreseen, especially with media and inventory. Privacy is also problematic and 
may not be easily resolved by encryption or other advances. 

It appears that the size and complexity of the conversion can be a big factor in 
detennining cost-effectiveness. Some libraries have special technology budgets which 
must be used or lost. Many libraries have a compelling reason which SFPL no longer 
seems to have given our renovation and Post Occupancy Evaluatibn timelines versus the 
City budget cycle. At the recent CLA conference two out of three libraries speaking at the 
RFID program urged libraries to determine the true costs and benefits involved, citing, 
forinstance, that it is very time consuming to tag each item. The distance of the vendor>s 
service staff from the library was also mentioned as a potential problem: two or three 
thousand miles is far for a repair person to travel. 
Before we push for RFID many frontline workers need to think through the process of 
installing, retrospectively converting our collections, troubleshooting, and using this new 
system in detail sufficient to assure that it will not be more of a burden than a joy, both 
from the point of view of staff and of the patron. How will we build in redundancy in 
case of errors? (How will the item numbers get onto new books so that we can checkout 
books when the system fails? Is that an extra expense? What if the sortation system 
jams?) We also need to think through the steps a patron will have to take. (How many 
times will a patron have to stand in line if he picks up a reserve, wants a multiple CD set, 
and the self-checkout fails because one book is not tagged?) We have to think through 
what we will lose as well as what we might gain. Understanding the trne flow of the 
system and how to predict and bypass bottlenecks and flaws will take collaborative 
decision making at all levels of the Library. Frequently frontline staff who do the work 
are brought in at the wrong time in the process to affect decisions with the proper 
expertise and weight. 
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The economic advantage of using Friends of the Library funds to get RFID security gates 
and checkout equipment for new and renovated branche.s may pale in comparison to the 
long tem1 costs of a system which does. not really meet our needs. Although that money 
might be used to buy flexible, dual systems which can be converted to RFID if it ever 
becomes suitable for us, price and other criteria need to be right: we should avoid locking 
into a vendor which may not be a victor in the market:place. Perhaps the Friends can be 
prevailed upon in the future to :fundraise for RFID equipment if it is ultimately 
detem1ined that it is the best solution for SFPL. 
It will be important to reach out to the staff, the public, the press and the powers-that-be 
(including the Library Citizens Advisory Committee) with further research as other 
libraries similar to ours nationwide discover pros and cons. 

Considerations 

Privacy 
This is still a concern. It is easy-and tempting--to dismiss speculation about hotlists of 
library book RFID numbers and the future ubiquity of RFID sensor gates enabling Wal
Mart or the FBI to spy on library patrons, but all concerns about personal privacy are well 
founded given the trend toward government and commercial sur\reillance in the USA As 
ALA President Michael Gorman said in a N(lv. 11, 2005 letterto the editor·of The Chronicle of 
Higher Education, "Recently a public library reported that FBI agents targeted its readers for notlring 
more than borrowing a biography of Osama bin Laden. Numerous libraries across the country report 
similar visits from federal agents." The October 26,2005 SFGATE reported, «Sweeping new 
regulations say that passports issued after [October 2006] will have radio frequency ID 
chips that can transmit personal information including the name, nationality, sex, date of 
birth, place of birth and digitized photograph of the passport holder. Eventually. the 
government may add digitized data such as fingerprints or iris scans." Some might say 
the battle for privacy has been lost; others will say it has just begun. 

Furthermore, the threat is not merely that any entity will spy _on our patrons, but the 
chilling and discomfiting effect .of the potential to spy-which RFID might enhance. The 
library must enforce its reputation as trusted ally for all, especially now. . 
European countries which have blithely-and successfully--adopted RFID because it is 
suitable for national-or multi.national Interlibrary Loan systems made those decisions in a 
different context several years ago-and they may not have as much reason or propensity 
for fear. 
The more interoperable RFID systems are, the more they can be used to spy. The less 
interoperable they are,_the less useful for collaborations among libraries and the more 
likely the buyer is locked into a system which may become obsolete. 
Health 
Staff and the public need to iinderstand the known effects of the radio frequency part of 
the spectrum. There is still concern among staff that the amount of electricity individuals 
are regularly subjected to from a variety of equipment placed close to staff stations may 
be unhealthy. More training, testing, and ~esearch is a good idea. Honoring the 
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Precautionary Principle is required by the City, thus investigation of potential dangers-
not just well:..established effects--is a must. 

Workability 
Is a library the size and complexity of SFPL really suitable for .RFID implementation 
without a compelling reason to change? 

3 

Libraries which appear to benefit most may be, like Seattle, those which are moving to a 
new building and have the staff, time, and money to tag all items. And by some analyses, · 
unless an effective sortation system is possible, RFID may not be cost effective. Given 
our numerous branches and large number of old books the Return Qn.Jnvestment (ROI) 
may not be there. Ifit might take ten years to tag (and equip) the entire system, will we 
need dual systems all that time? Will we need new equipment at the end of those years? 
Will we need to barcode and tag every item in the meanwhile? If so, why not wait until 
the RFID (or some newer, better, cheaper technology!) is perfected and thus presumably 
lower in cost as well as relatively bug-free. It may be possible to convert branch by · 
branch and tag each book from another location at the moment (or day) it is checked out 
from a converted branch, but that is time consuming .as well. 
What is needed is a thorough analysis with the help of well-informed frontline staff, of 
various scenarios to determine how complex it will be to convert. The benefits and 
disadvantages must be clearly delineated and prioritized, and the effects on the staffing 
and the look and feel of the library should be evaluated as well. In a Nov. 5, 2005 power 
point talk to the New Jersey Library Association, ALA President-Elect Leslie Burger, 
discussing RFID at her relatively small Princeton Public Library, suggests tagging a 
subset of new or media items as a test to see how well it works for checkout. She has 
many reservations about the success of RFID in general, saying "RFID will almost 
certainly NOT help you: Do Inventory, Read Shelves, Provide security, Especially not 
for DVDs and CDs." · 

Criteria 
Which criteria is SFPL using to determine whether RFID will work for us? And how are 
they weighted? 

Self-checkout?' 
For instance, many libraries bought RFID to move toward maximizing self-checkout. Is 
that a goal in SF where we value public service and the jobs that go along with it? 
Reference expert Marylaine Block said at the recent Califonlia Library Association 
Conference that 'libraries are valued because "people crave hunian contact." Do we want 
to cut down on the number of public service jobs and spend the money on tags and 
equipment instead? Even if jobs are only lost through attrition, if there are fewer jobs for 
San Franciscans, but we are spending a similar amount of money, is that a virtue? How 
much money will to go vendors located elsewhere over what period of time? Tags for 
media are very expensive, complex, and still do not work well for various reasons 
regardless of vendors, as far as we can tell. 
By some accounts, the price of all tags may not come down. Berkeley's new media 
checkout/theft protection system is not working yet, though they have hopes it will. 
Furthermore, there is no proposed solution for AV sets with more than two discs. 
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There are also frequent reports from libraries with collision problems and interference 
from checkout stations being too close to each other. 
Automated checkin? · 

4 

This sounds good, but damaged items and those missing parts will not be caught unless 
we keep item info on patrons' records after checkin-a privacy no-no.· Other factors 
require investigation (e.g. Can reserves be trapped automatically without sortation? If not, 
how efficient is automated check in?) 
Inventory? 
It is likely that inventory will not work (or work well) at SFPL, given interference from 
metal shelving in the Main, new, and renovated branches. This is especially true for 
media. Tags need to be three inches above the shelves. And it is not dear how useful the 
inventory modules are if sensors only work within a few feet 
Sortation? 
Does any building including the Main Library appear to have the proper space for 
sortation? Is it worth buying RFID if few buildings can use it? Will it be effective in the 
space we have at Main? Staff needs to be consulted in detail. 
RSI reduction? 
How many of our RSis are attributable to exactly those injuries which RFID will prevent. 
Won>t the ergonomic Mike White HSan Francisco Circulation Desks" and other 
ergonomic equipment to be installed iii most locations eliminate most of those RSis? 
Theft prevention? 
There is the foil problem for all items. 
As far as we can .tell most libraries--like video stores--which seriously value the 
prevention of media t:he:ft have a system which allows browsing, but does not allow 
patrons to touch the media until they have been checked out. Paging may not be a bad use 
of our time and money. At many branches it is not considered to be time consuming or 
problematic-especially compared with the alternative. At the Main Library paging was 
extremely cumbersome-· . but partly because of the arrangement of space. Plans for a 
jukebox or a similar system at the Main may prevent theft of some items, but also 
prevents browsing title cards or DVD boxes: the catalog must be used. Jukeboxes may 
only work well for collections smaller than ours: the single point of access will cause 
bottlenecks and will cut down on serendipity to the detriment of the use of lesser-known 
titles. If libraries move toward downloadable AV, theft will be less and less of an issue 
(as will browsability!). Putting each AV item into a new case as required by some RFID 
systems, is also costly and complex. 

Intent 
What are we trying to accomplish and do we have a hierarchy of purposes? 

Staffing and .service 
This topic is not covered by the report in detail but could affect or be affected by other . . . 
criteria. 
What will the library look and feel like with RFID? Will we and the patrons be happy 
with the way the library operates? Will the library be friendlier or will it feel more like a 
big box store? We have always prided ourselves on personal service and would like to 
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keep it that way. We are not convinc~d that trying to move circ staff elsewhere will 
accomplish more human contact or better service. 

When circulation staff are readily available, patrons know the library is not really self~ 
service, and they tend to ask more questions than they might at libraries where you have 
to find staff to help you. We believe greeting the public from the circulation desk is 
valuable. The new self-service model does not seem ideal for SFPL. (Men who never ask 
for help are especially unlikely to get what they want and need!) 

It appears that RFID is so expensive it will push us to take full advanlage of it 
by redesigning our spaces and the way we serve the public. We do not believe attempting 
to maximize self service will be an improvement for staff or public in San Francisco. 

The Main library redesign, especially the movement and sorting of books, is still not 
coordinated and well thought out as far as frontline staff can tell. RFID is not 
sophisticated enougli to solve those problems and may compo'und some of them. Better 
collective decision making is required. 

Promises tested against realities 
In addition to determining our goals we need to discover whether the ·~promise,s" wblch 
vendors make are borne out by the realities according to the people who do the work. 
(e.g., How will a vendor prove the s.ensors gates work with all media and thin books?)· 
We suggest that any survey or study ofhoraries used to determine the effectiveness of 
their RFID assure confidentiality for both managers and frontline staff who may 
otherwise be reluctant to be critical. Many surveys do not consider the fact that those 
answering may not feel free to tell tales out of school, and surveys often do not ask (or do 
not receive responses from) those who really know at each part of th·e spectrum of work 
and decision making. Open-ended, anecdotal evidence from staff is valuable because 
specific questions may not get at the full truth. Evidence that media tags do not work well 
is just now appearing on the RFID listserv from places like Seattle and Berkeley. 
Evaluations from libraries outside of California should be useful as well. 
Will our newly-designed libraries and re-engineered Main work well with RFID, given 
the height of checkin and circ desks, self check areas, workflow, sorting areas, etc? If we 
do not plan to work toward 100% self checkout is RFID worth the expense and space? 
Privacy Audit · 
A good idea with far-reaching implications. What exactly would it accomplish? All staff 
need privacy training and role playing, especially given accelerating complexity of our 
systems and the increasingly unexamined assumption that security and convenience. 
necessitate a loss of privacy. Our Library should stand up for the belief that "Resistance 
is not futile." Patrons and staff need to examine the tradeoffs between convenience and 
privacy (e.g., Can we continue to let parents check out videos for their children? Should 
we ever tell someone over the phone what books they have on the reserve shelf?) 
Staff needs to know if and when information can be safely eliminated from a record at a 
patron's requests (e.g.,dri'vers' license number or birth date). Who can make an exception 
and how? Can some privacy rights be waived electively and how? 
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Summary 
In short, the recommendation ofLEUC and the Guild is to take seriously the LTPAC 
RFID Recommendations as well as the concerns of the staff, the public, and decision 
makers in San Francisco. All technologies have a break.An and shake-down period; but 
we are not yet convinced that RFID :will meet our ~eeds ·at this. time or in the near future. 
We are eager to make sure any changes in our staffing and service will be enhancements. 
Further investigation and improvements may convince us, but it seems just as likely that 
some superior technology will come along. 

SFPL Library Employees Union Chapter· 
Vicki Susoev, Excelsior Branch 
Betty Williams, Acquisitions; member, SFPL LTP AC 
SFPL Librarians' Guild 
Andrea Grimes, Special Collections 
Ruth Maginnis, Richmond Branch 
Melissa Riley, West Portal Branch; member> SFPL LTP AC 
Eileen Wampole, Golden Gate Valley Branch 
Librarians' Guild Chief Steward 
Cathy Bremer, Business, Science& Technology; CBremer@stpl.org 

rfidcomments7 11/21/2005 
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Wong, Linda (BOS) 

From: 
Sent: 
To: 

Mchugh, Eileen (BOS) 
Tuesday, July 24, 2018 5:25 PM 
Wong, Linda (BOS) 

Subject: 
Attachments: 

FW: SF Chamber Letter re: Police Departing Staffing Budget 
7.16.18 Police Department Staffing Budget.pdf · 

From: Alexander Mitra [mailto:amitra@sfchamber.com] 
Sent: Monday, July 16, 2018 4:19 PM 
To: Cohen, Malia (BOS) <malia.cohen@sfgov.org> 
Cc: Calvillo, Angela (BOS) <angela.calvillo@sfgov.org>; Fewer, Sandra (BOS) <sandra.fewer@sfgov.org>; Stefani, 
Catherine (BOS) <catherine.stefani@sfgov.org>; Peskin, Aaron (BOS) <aaron.peskin@sfgov.org>; Tang, Katy (BOS) 
<katy.tang@sfgov.org>; Brown, Vallie (ECN) <vallie.brown@sfgov.org>; Kim, Jane (BOS) <jane.kim@sfgov.org>; Yee, 
Norman (BOS) <norman.yee@sfgov.org>; Ronen, Hillary <hillarv.ronen@sfgov.org>; rafael.mandelman@sfgov.org; Safai, 
Ahsha (BOS) <ahsha.safai@sfgov.org>; Mayor London Breed (MYR) <mayorlondonbreed@sfgov.org>; Power, Andres 
(MYR) <andres.power@sfgov.org> 
Subject: SF Chamber Letter re: Police Departing Staffing Budget 

Dear President Cohen, 

Please seethe attached letter from the San Francisco Chamber of Commerce supporting the Police Department 
allocations set forth by the Board of Supervisors' Budget and Finance Committee. 

Thank you, 

Alex Mitra 
Senior Manager, Public Policy 
San Francisco Chamber of Commerce 
235 Montgomery St., Ste. 760, San Francisco, CA 94104 
(0) 415-352-8808 • (E) amitra@sfchamber.com 
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235 Montgomery St., Ste. 760, San Francisco, CA 94104 
tel: 415.352.4520 •fax: 415.392.0485 
sfchamber.com •twitter: @sf_chamber 

July 16, 2018 

The Honorable Malia Cohen 
President, San Francisco Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, #244 
San Frc,mcisco, CA 94012 

Re: Police Department Staffing Budget 

Dear President Cohen: 

The San Francisco Chamber of Commerce, representing the interests of thousands of local businesses, 
supports the allocations to the Police Department, set forth by the Board of Supervisors' Budget and Finance 
Committee, funding police academy classes to reach and exceed our Charter mandated minimum police 
staffing levels . 

..-he Charter "minimum" police staffing levels, set by voters in 1994, was fixed at a time when the city's 
~opulation was approximately 724,000, 20% lower than it is today. In fact, it was based on a staffing level set 
by Mayor Feinstein's administration when the population was under 700,000. 

With the transfer of jurisdiction for Treasurer Island and Hunter Point Shipyard to the city, the geographic area 
the Departments _polices has expanded. Our day-time workforce population has increased from 595,000 in 
1994 to over 800,000 workers today. And, while serious crimes have declined, the type of crimes that impacts 
residents on a daily basis have increased by an alarming rate. 

There is clearly a need for increased staffing. We believe the best way to deter crime is to put officers on the 
beat; downtown, at transit hubs and stations and on neighborhood retail streets. At the same time, we must 
remain ahead of the curve with retirements and assure that response times to serious crimes in progress are 
met. In our growing city this can only be accomplished by adding to the Department's uniformed and civiHan 
workforce. 

The Chamber of Commerce urges. the Board of Supervisors to accept the police staffing budget as approved 
by the Budget and Finance Committee. 

Sincerely, 

/' J ·\.,l':=-~~-· =------=·-~ 
1r' ll) 

t/ 
Jim Lazarus 
Senior Vice President of Public Policy 

Cc: Clerk of the Board, to be distributed to all Supervisors; Mayor London Breed 

641 



642 




