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From: Casimir Kotarski
To: Crayton, Monique (BOS)
Subject: Public comment for 11/6 hearing
Date: Thursday, October 30, 2025 4:38:00 PM

 

Dear Government Audit and Oversight Committee Members,

I am Casimir, an advocate for open government and transgender resident of San 
Francisco. We cannot oversee what we cannot see. Require GEO Group and CDCR to 
release inspection reports, incident logs, staffing ratios, occupancy levels, and grievance 
outcomes each month. Publish them online. If they refuse, bring them back for a follow-up 
hearing. Sunlight is step one.

And as an actor that has been privilege to getting to tell the story of Compton's Cafeteria 
Riot through immersive storytelling, it's an absolute disgrace on behalf of history that a 
carceral facility operates at the cross section of Turk and Taylor.

Thank you for your time,
Casimir Kotarski

mailto:cfkotarski@gmail.com
mailto:monique.crayton@sfgov.org
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From: Aidan Brown
To: Crayton, Monique (BOS)
Subject: Public Comment re Oversight Hearing Against GEO Group
Date: Thursday, October 30, 2025 5:12:35 PM

 

Dear Government Audit and Oversight Committee Members,

My name is Aidan Brown, resident of District 5 and an advocate for open government. We
cannot oversee what we cannot see. Require GEO Group and CDCR to release inspection
reports, incident logs, staffing ratios, occupancy levels, and grievance outcomes each
month. Publish them online. If they refuse, bring them back for a follow-up hearing. Sunlight
is step one.

Aidan Brown

mailto:apaz95@gmail.com
mailto:monique.crayton@sfgov.org
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From: Donna Cruz
To: Crayton, Monique (BOS)
Subject: Written Comment: Justice for Melvin Bulauan
Date: Monday, November 3, 2025 2:53:06 PM

 

Dear Government Audit and Oversight Committee Members, 

My name is Donna. I am here for justice for Melvin Bulauan. He called his son and said he
was anxious and scared. He said he would rather go back to jail than stay at 111 Taylor.
The next day he was gone. That should never happen in a reentry program. It happened on
GEO Group’s watch. I ask you to put human life first. Demand a full, public report on what
failed. Require timelines for fixes. If GEO cannot meet basic safety and care standards,
they should not operate here. Please act today so no family has to live this again.

Best,
Donna

mailto:cruzdonna12@gmail.com
mailto:monique.crayton@sfgov.org
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From: Calder Storm
To: Crayton, Monique (BOS)
Subject: SF BoS Hearing November 6, 2025 - Public Comment
Date: Monday, November 3, 2025 3:12:14 PM

 

Dear San Francisco Board of Supervisors Government Audit and Oversight Committee 
Members,

My name is Calder Storm. I am extremely concerned about the zoning and resulting 
usage of 111 Taylor Street.

The SF Planning Department labeled this property as “Group Housing” many years 
ago, and has simply renewed the annual permits with no real examination of what the 
facility is actually being used for in modern days. The mandatory daily headcounts, 
searches, and locked doors that are standard operation practice at 111 Taylor show 
this facility is actually used as a means of detention. That mismatch hides harm. It 
also blocks public review. 

I ask that Direct Planning and the City Attorney reassess GEO Group’s use of this 
facility. If it meets Residential Care zoning criteria, require the proper change-of-use 
permit. Bring this operation into daylight and allow for full public review. The loopholes 
created by lazy City annual renewals must cease.

Further, the building at 111 Taylor is of historical significance to the trans community, 
both in San Francisco and nationally. GEO Group is a private prison company, a 
known financial benefactor of ICE, and stands in direct opposition to San Francisco 
and the trans community's values.

I beseech you to listen to the residents of San Francisco, and take steps to return 111 
Taylor to the trans community.

Thank you,
Calder Storm

mailto:calder.storm19@gmail.com
mailto:monique.crayton@sfgov.org
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From: Emily Barrett
To: Crayton, Monique (BOS)
Subject: Conditions at GEO Group’s 111 Taylor Street Facility
Date: Monday, November 3, 2025 4:34:58 PM

 

Dear Government Audit and Oversight Committee Members,
My name is Emily Barrett, PsyD; I am a psychologist and San Francisco resident. People
leaving prison need stability, agency, and trust. At 111 Taylor they get control and fear.
Curfews and surprise searches trigger trauma. People shut down. They leave early or
violate out. That is a pipeline back to custody. Replace punishment with evidence-based
care. Require licensed mental health services and trauma-informed practice. Make that a
condition to operate.

Best,
Emily Barrett, PsyD

mailto:goodenow884@yahoo.com
mailto:monique.crayton@sfgov.org
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From: Jo Kreiter
To: Crayton, Monique (BOS)
Subject: 111 Taylor_ public comment
Date: Monday, November 3, 2025 6:56:03 PM

 

Regarding the upcoming hearing on GEO Group, happening Nov 6 at 10 AM: 

The punitive, prison-like environment at 111 Taylor takes a psychological toll on the people inside. We’ve 
heard how state parolees, who were officially free, still felt “kept in prison” by GEO’s rules. For someone 
reentering society after decades behind bars, being subjected to midnight room searches, daily roll calls, 
and rigid curfews can be traumatizing. One person from 2016 described it as “they did a good job of 
making me still feel like I got some prison here”, noting that even after 23 years incarcerated, her six 
months at GEO’s center extended the trauma instead of easing her transition. The lack of trust and 
autonomy, combined with fear of arbitrary punishment, can severely harm mental health. Such conditions 
are the antithesis of what a reentry program should provide – namely, a supportive, normalizing 
environment.

I woud like to see GEO group leave the city entirely.

Thank You.

Jo Kreiter
San Francisco Voter

mailto:jokreiter65@gmail.com
mailto:monique.crayton@sfgov.org
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From: peace
To: Crayton, Monique (BOS)
Subject: Justice for Melvin Bulauan
Date: Monday, November 3, 2025 7:13:23 PM

 

Dear Government Audit and Oversight Committee Members, 
My name is Peace Cheung. I write to you with intent on finding justice for Melvin Bulauan.
He called his son and said he was anxious and scared, and that he would rather go back to jail
than stay at 111 Taylor. Right after saying this alarming message, he passed the next day. That
should never happen in a reentry program. Yet, it happened under GEO Group’s oversight. 
As a taxpayer and friend of Melvin Bulauan, I want to request a full, public report on what
failed as well as an improvement plan which should include a timelines for fixes. If GEO
cannot meet basic safety and care standards, they should not operate here. Please act today so
no family has to live this again. Thank you for your service to the public. 

Sincerely, 
Peace Cheung

mailto:gcheung8@mail.ccsf.edu
mailto:monique.crayton@sfgov.org
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From: gayle whitley
To: Crayton, Monique (BOS)
Subject: Trauma and Mental Health
Date: Monday, November 3, 2025 7:25:40 PM

 

Dear Government Audit and Oversight CommitteeMembers,

My name is G, I am a healthcare professional, social justice advocate, humanitarian.   People
leaving prison need stability, agency, and trust…

At 111 Taylor, they get control and fear. Curfews and surprise searches trigger trauma. People
shut down. They leave early or violate out. That is a pipeline back to custody. Replace
punishment with evidence-based care. Require licensed mental health services and trauma-
informed practice.
111 Taylor only provides more trauma, and even unnecessary fatalities… 
Hold GEO GROUP accountable for the traumas and fatalities they are causing, they should
not be operating out of 111 Taylor. 

Thank you,
G~

mailto:gaylewhitley71@gmail.com
mailto:monique.crayton@sfgov.org
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From: Alex
To: Crayton, Monique (BOS)
Subject: Public comment re: November 6th GEO Group hearing
Date: Monday, November 3, 2025 11:28:36 PM

 

The physical conditions inside 111 Taylor are well documented and deeply alarming.
Numerous complaints have been filed detailing health and safety violations: unaddressed
sewage leaks, pervasive mold, non-functioning elevators (trapping disabled residents upstairs),
and even unpermitted, faulty electrical work that poses fire risks. One-eleven Taylor, a 2021
documentary by the Adachi Project captured the “dire conditions” in the facility – showing
cramped quarters, lack of cleaning, and neglect during the first year of the pandemic. If the
building were regulated as a care facility or apartment building, it would likely face citations
or lawsuits. These conditions have only been allowed to continue unabated at the GEO Group
facility under the guise of “group housing”, an inaccurate zoning classification that the SF
Planning Dept. needs to revisit.

As a trans person, the fact that California continues to allow GEO Group-- the largest ICE
contractor-- to operate in 111 Taylor, an historic queer site, is deeply upsetting. We should not
allow groups that are collaborating with ICE to do business in our state, let alone in the city of
San Francisco. The harms being done to people incarcerated there are unforgivable. GEO
Group does not deserve another chance to ruin lives.

Thank you.

mailto:amt897@gmail.com
mailto:monique.crayton@sfgov.org
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From: Bridget Bertrand, LMFT
To: Crayton, Monique (BOS)
Subject: public comment - remove GEO group from 111 Taylor
Date: Tuesday, November 4, 2025 8:29:09 AM

 

Dear Government Audit and Oversight Committee Members,

I live in SOMA, and I walk or drive through the Tenderloin every week. I know that many
administrations have tried to address the suffering occurring in San Francisco, especially in
and around 111 Taylor. I believe this issue of a private prison multinational corporation
being in our city presents an excellent opportunity to effect a profound and lasting change
in the San Francisco Queer community and the global Trans community at a pivotal time!

Government money flows to GEO Group. We see broken elevators, crowding, and poor
services. Where did the money go? Tie payment to outcomes that matter. Safe housing.
Jobs secured—health care access. Independent audits should verify delivery before
payment. If GEO Group cannot show results, stop paying them to fail.

As a mental health provider, a tax-paying citizen in California for 20 years, and as a mom of a
Trans son, I am deeply hopeful we will see the change we need at 111 Taylor. 

Sincerely, 
Bridget Bertrand (any pronouns with love)
Expressive Arts Facilitator - Coach

https://www.bridgetbertrand.com/

https://substack.com/@transformationcollectivespace

Please pay land tax in any amount you can: https://native-land.ca/

mailto:bridget@bridgetbertrand.com
mailto:monique.crayton@sfgov.org
https://url.avanan.click/v2/r01/___https://www.bridgetbertrand.com/___.YXAzOnNmZHQyOmE6bzo2YzllY2NmNmIxOTk2ZjkyY2I3OTU0NjZlMTE2Y2I2ZTo3Ojk0MGM6Yjg5Mzk4M2VkYzI2MmIwZTgyNzcwN2M5NTA2OTY0YmY5MjdmODNmNDA4ZjZhMGJhYjIxNWVjMmRiYTYyYWU4ODpoOlQ6Tg
https://url.avanan.click/v2/r01/___https://substack.com/_@transformationcollectivespace___.YXAzOnNmZHQyOmE6bzo2YzllY2NmNmIxOTk2ZjkyY2I3OTU0NjZlMTE2Y2I2ZTo3OjI5MGE6YTMzMWJlNzY2MTZiODM5NTY0YTY4MWMxOTcyNjRhNGYxYWQxODY3NjA2NWIzMDE0NjFmN2U4ZDExN2E3OThkNzpoOlQ6Tg
https://url.avanan.click/v2/r01/___https://native-land.ca/___.YXAzOnNmZHQyOmE6bzo2YzllY2NmNmIxOTk2ZjkyY2I3OTU0NjZlMTE2Y2I2ZTo3OjlkZmY6NzJlMzlhMjViMzlhYTVmNDU0MDY0MzJjYzZiMWMzN2E2MjQ2OWIwMjAwNTQwN2Y0Yzk3ZjA4NmUxYzUzNGJkMDpoOlQ6Tg
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From: Molly Woodbury
To: Crayton, Monique (BOS)
Subject: GEO group must go
Date: Tuesday, November 4, 2025 8:32:35 AM

 

Dear Government Audit and Oversight Committee Members,

My name is Molly, a longtime San Francisco resident and taxpayer. Government money 
flows to GEO Group in the Tenderloin. Yet we see broken elevators, crowding, and poor 
services.  Melvin Bulauan called his son and said he was anxious and scared. He said he 
would rather go back to jail than stay at 111 Taylor. The next day he was gone. That should 
never happen in a reentry program. It happened on GEO Group’s watch. I ask you to put 
human life first. Demand a full, public report on what failed. Require timelines for fixes. If 
GEO cannot meet basic safety and care standards, they should not operate here. Please 
act today so no family has to live this again.

Tie payment to outcomes that matter. Safe housing. Jobs secured. Health care access. 
Independent audits should verify delivery before payment. If GEO Group cannot show 
results, stop paying them to fail and ruin vulnerable people’s lives.

Thank you for your time,
Molly W

mailto:mollyewoodbury@gmail.com
mailto:monique.crayton@sfgov.org


From: Ryan Lim
To: Crayton, Monique (BOS)
Subject: Comment for 11/6 Audit & Oversight Committee Meeting
Date: Tuesday, November 4, 2025 8:40:24 AM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Regarding: Hearing on Conditions at 111 Taylor Street Facility

I implore the Board to thoroughly investigate the operation at 111 Taylor Street. I have worked in nonprofit
behavioral health programs in San Francisco for the last 20 years and have firsthand dealings with GEO Group.
They actively harm the residents, our city and community. I fully believe that history will harshly judge these types
of for-profit "re-entry" enterprises and the people that enabled their operations. Prisoners are some of the most
vulnerable people in our society, don't outsource responsibility for them to a private prison group.

Thank you for your time,

Ryan Lim
415.368.7569

mailto:ryanjialonglim@yahoo.com
mailto:monique.crayton@sfgov.org
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From: Chris K.
To: Crayton, Monique (BOS)
Cc: SherrillStaff; SauterStaff; Fielder, Jackie (BOS); Miyamoto, Paul (SHF); kory.powell-mccoy@mail.house.gov
Subject: Thursday 1000 hrs Meeting Government Audit and Oversight
Date: Saturday, November 1, 2025 4:19:10 PM

 

Dear Government Audit and Oversight Committee,

Unfortunately I will not be able to attend this meeting as I will be at another event in which I
am required to attend.

Please be mindful that events at 111 Taylor Street are monitored by FirstNet with oversight by
Sheriff Paul Miyamoto.  

I have previously submitted to the Board of Supervisors, concerns with three individuals, one
who works as an Californian Assemblyman and the other two with the federal government,
one with HHS and the other with the CDC that are impacting incidents to cause Democrats
and Republicans to fight over everything, when in fact, it is just these three (there are others
nationally) that are causing the issues, and they are the ones profiting by playing the fence,
causing violence and contributing to deaths.

I would be willing to meet with Committee members to share additional items if so requested.

Respectfully,

Chris Ward Kline
E-5/Sgt
USMC
22 Marine Expeditionary Unit

mailto:ckblueaqua@gmail.com
mailto:monique.crayton@sfgov.org
mailto:SherrillStaff@sfgov.org
mailto:SauterStaff@sfgov.org
mailto:Jackie.Fielder@sfgov.org
mailto:paul.miyamoto@sfgov.org
mailto:kory.powell-mccoy@mail.house.gov
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From: Kathy Huang
To: Crayton, Monique (BOS)
Subject: Public comment on November 6th Board of Supervisors Government Audit & Oversight Committee Hearing on

Conditions at GEO Group’s 111 Taylor Street Facility
Date: Tuesday, November 4, 2025 3:50:04 PM

 

Dear Government Audit and Oversight Committee Members, 

My name is Kathy Huang, a San Franciscan resident. I am here for justice for Melvin Bulauan. He
called his son and said he was anxious and scared. He said he would rather go back to jail than
stay at 111 Taylor. The next day he was gone. That should never happen in a reentry program. It
happened on GEO Group’s watch. I ask you to put human life first. Demand a full, public report on
what failed. Require timelines for fixes. If GEO cannot meet basic safety and care standards, they
should not operate here. 

Government money flows to GEO Group. We see broken elevators, crowding, and
poor services. Where did the money go? Tie payment to outcomes that matter. Safe
housing. Jobs secured. Health care access. Independent audits should verify delivery
before payment. If GEO Group cannot show results, stop paying them to fail.

Signed, 
A resident of 94103

mailto:kthxhuang@gmail.com
mailto:monique.crayton@sfgov.org
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From: Andrew Navarro
To: Crayton, Monique (BOS)
Subject: Justice for Melvin Bulauan
Date: Tuesday, November 4, 2025 10:58:56 PM

 

Dear Government Audit and Oversight Committee Members, 

My name is Andrew Navarro. I am here for justice for Melvin Bulauan. He called his son
and said he was anxious and scared. He said he would rather go back to jail than stay at
111 Taylor. The next day he was gone. That should never happen in a reentry program. It
happened on GEO Group’s watch. I ask you to put human life first. Demand a full, public
report on what failed. Require timelines for fixes. If GEO cannot meet basic safety and care
standards, they should not operate here. Please act today so no family has to live this
again.

mailto:theandrewnavarro@gmail.com
mailto:monique.crayton@sfgov.org
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From: Nina Friedman
To: Crayton, Monique (BOS)
Subject: Justice for Melvin Bulauan
Date: Tuesday, November 4, 2025 10:10:29 PM

 

Dear Government Audit and Oversight Committee Members, 

My name is Nina Friedman. I am an educator at City College of San Francisco and I am 
here for justice for Melvin Bulauan. He called his son and said he was anxious and scared. 
He said he would rather go back to jail than stay at 111 Taylor. The next day he was gone. 
That should never happen in a reentry program. It happened on GEO Group’s watch. I ask 
you to put human life first. Demand a full, public report on what failed. Require timelines for 
fixes. If GEO cannot meet basic safety and care standards, they should not operate here. 
Please act today so no family has to live this again.

Thank you

mailto:nfriedman23@yahoo.com
mailto:monique.crayton@sfgov.org
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From: Rebecca Dun
To: Crayton, Monique (BOS)
Cc: Ng, Wilson (BOS); BOS-Operations
Subject: (File No. 250792) Public Comment on 111 Taylor St Zoning – Urging Independent Review and Enforcement

Reform
Date: Tuesday, November 4, 2025 9:43:02 PM

 

Dear Government Audit and Oversight Committee Members and Staff,

I'm writing to urge a thoughtful reconsideration of 111 Taylor St's operational classification.
While you'll hear accounts of direct harm, I want to step back and ask you to consider the
broader policy message our zoning sends—and how enforcement (or lack thereof) shapes the
lived reality and sustainability of our city.

Zoning has always reflected political choices, not just neutral planning. Bay Area history—
and works like The Color of Law by Richard Rothstein, a fellow Bay Area historian and
tenured professor at UC Berkeley—make clear that zoning is an expression of whose safety,
dignity, and well-being we choose to protect. It's sold as apolitical, but the outcomes are
anything but accidental: when the city continues to let 111 Taylor operate as "group housing"
due to grandfathered status, we're actively inscribing into law the notion that some
communities can be left behind so long as it's consistent with old paperwork.

This "loophole" was meant to avoid red tape, not to sanction harm. Today, it shields
substandard and, by modern definitions, unsafe living arrangements from the scrutiny any
new facility would face. The result: residents, nearby families, and the surrounding Tenderloin
ecosystem all absorb the cost of the city's inertia. Our "zoning values" become apparent in
who gets overlooked and what risks are permitted to persist.

I know firsthand the barriers people face in advocating for safer conditions. When I filed an
OSHA complaint, I did so knowing a false accusation could mean up to $10,000 in fines and
six months' imprisonment. Multiply that by the emotional and practical risks—and you see
why only the gravest situations bring people forward. In practice, 111 Taylor has received
multiple OSHA complaints and many other high-barrier grievances, which should be a blaring
signal of urgent need.

Our community made its case at the Appeals Commission on July 16, 2025, presenting similar
concerns and documentation; yet, because of the fractured way local government operates,
this Board may never have received that record. Each new venue means starting from scratch
—another barrier, another toll on the very people most harmed.

Against all this, GEO Group's narrative of safety and care stands in sharp conflict with reports
from grassroots groups like the Compton Coalition and the direct testimony of countless
residents. When there's this much daylight between official claims and lived experience, it
demands heightened scrutiny, not more deference.

And while some might suggest hoping for voluntary improvement or more self-audits—

mailto:rebecca@dun.org
mailto:monique.crayton@sfgov.org
mailto:wilson.l.ng@sfgov.org
mailto:bos-operations@sfgov.org


Twenty years of passive waiting in San Francisco has only sustained the problem. Delay
protects no one but the status quo; every day lost is another day of harm in the Tenderloin.

In light of the committee's values and powers, I respectfully urge:

1. Commission an independent, present-day review of GEO Group's operations—no more
grandfather loopholes or self-reporting.

2. Bring zoning definitions and enforcement in line with what San Francisco stands for:
community health, dignity, and safety first.

3. Provide public, timely updates—a model for transparent, responsive government and safer
neighborhoods.

4. Recognize, in your findings and public statements, both the cost of advocacy and the risk
borne by residents, so that data and community experience together inform ongoing decisions.

Thank you for taking into account not only the facts, but the immense risk, effort, and moral
urgency behind this call to action.

Sincerely,
Rebecca Dun



 
This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: Tess Gibbs
To: Crayton, Monique (BOS)
Subject: Public comment for 111 Taylor St. hearing on 11/6/25
Date: Wednesday, November 5, 2025 12:55:43 PM

 

Hello Monique, 

Please include the following public comment in the record for the Board of Supervisors Government Audit
and Oversight Commission hearing scheduled for November 6, 2025 on the topic of 111 Taylor St.

Dear Government Audit and Oversight Committee Members,

I am a resident of San Francisco, work near 111 Taylor St, and am a queer community
member who cares about my friends who have been deeply harmed by GEO Group during
their incarceration at 111 Taylor St.

Safety is not produced by surveillance and fear. Safety comes from stability and resource
abundance. People need case management, well-paying jobs, and safe and stable housing.
GEO Group does not provide any of these in any meaningful way, and has shown that this is
core to its operations -- meaning it is beyond reform. Instead, the city and county of San
Francisco should invest in local organizations and community resources that do. I urge you to
remove GEO Group from this site and all of the city and county of San Francisco and allow
for community control of the site. Additionally, I urge you to pressure CDCR to drop contracts
with GEO Group. That is how we make our streets safer.

In addition, the crossroads of Turk and Taylor Streets symbolize intersectional resistance to
criminalization and harassment from police and the city. GEO Group runs a carceral program
in that same building that harms people today, particularly trans women, as we see from
several reports of sexual harassment, and disrespects this history. I urge you to align land use
and city policy with your purported values by removing GEO Group from this site and all of
the city and county. I urge you to begin the transition to a community-serving site that honors
this legacy. The City should not allow harm at a landmark of freedom.

Thank you,

Tess Gibbs

mailto:treegirltess@gmail.com
mailto:monique.crayton@sfgov.org
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From: Olivia Madison
To: Crayton, Monique (BOS)
Subject: Concern over GEO Group and Carcerality at 111 Taylor
Date: Wednesday, November 5, 2025 4:45:25 PM

 

Dear Government Audit and Oversight Committee Members,

My name is Liv (Olivia) and I am a library and archivist student with deep care and passion
for the history and legacy of Compton’s Cafeteria. The crossroads of Turk and Taylor Streets
symbolize resistance to criminalization and repression. GEO Group runs a carceral program in
that same building which harms people today and disrespects this history. 

I'm emailing to demand from this hearing that land use is aligned with our values.The City
should not allow harm at a landmark of freedom, please begin a transition to a community-
serving location that honors the site's meaningful legacy.

Thank you, 
Liv 
they/she   |   oliviamadison4@gmail.com 

mailto:oliviamadison4@gmail.com
mailto:monique.crayton@sfgov.org
mailto:oliviamadison4@gmail.com
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From: Nelson G Nelson
To: Crayton, Monique (BOS)
Subject: Zoning Discrepancies at 111 Taylor
Date: Wednesday, November 5, 2025 9:20:09 PM

 

To the attention of Government Audit and Oversight Committee Members,

My name is Nelson. I am a community member and educator in San Francisco. I’d like to
make a comment regarding a discrepancy in what the SF Planning Department calls “Group
Housing” at 111 Taylor. For all intents and purposes, the building is being used as detention,
not housing. The daily headcounts, searches, and locked doors are well documented, yet the
“Group Housing” label still stands. Why?

This is more than a semantic detail, it shields the operator from accountability and creates a
major block to public review. I urge you to direct Planning and the City Attorney to reassess
GEO Group’s use of this facility. If it meets Residential Care zoning criteria, require the
proper change-of-use permit. This operation must be brought into daylight to protect our
community and ensure fairness, safety and dignity for the residents. 

Thank you,

Nelson G Nelson 

Sent from Proton Mail for iOS.

mailto:nelsongnelson@pm.me
mailto:monique.crayton@sfgov.org
https://url.avanan.click/v2/r01/___https://proton.me/mail/home___.YXAzOnNmZHQyOmE6bzoyOTMzNzFiN2Q5NmFlY2FhZTY2NjE1YzllZjM3NzEzZDo3OjhmNDc6MmE5ZjNlODZmYjFhOGIzZGNhYzUxODU4MzA2NGNiYjI3ODQ2NDY2MWYwM2FhNjVlYzkxMWU1MmI5MjhkYmM0YjpoOlQ6Tg
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From: Morgan Davies
To: Crayton, Monique (BOS)
Subject: Public Comment for Hearing on Conditions at GEO Group’s 111 Taylor Street Facility
Date: Thursday, November 6, 2025 12:04:25 AM

 

Hello,

My name is Morgan Davies and I am a San Francisco resident. I would like to make a public
comment to the Government Audit and Oversight Committee regarding the conditions at GEO
Group’s 111 Taylor Street facility:

I am calling for justice for Melvin Bulauan. Before his passing he described his experience at
111 Taylor St to his son: he was anxious and scared, he would rather go back to jail than stay
in the program. His experience and the ultimate outcome should never happen in a reentry
program. It happened on GEO Group’s watch.

I am asking the committee to prioritize human life over corporate interests and the status quo.
Demand GEO Group provide a full, public report on what failed. Request timelines for fixes.
If GEO Group cannot meet basic safety and care standards, they should not operate. Please act
immediately so no person or their family has to live this again.

Thank you,
Morgan

mailto:mfd4033@gmail.com
mailto:monique.crayton@sfgov.org


 
This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: Emily Rinn
To: Crayton, Monique (BOS)
Subject: Transparency Now
Date: Thursday, November 6, 2025 12:08:06 AM

 

Dear Government Audit and Oversight Committee Members,

My name is Emily, an employee in a local Bay Area city government, and advocate for
open government. We cannot oversee what we cannot see. Require GEO Group and
CDCR to release inspection reports, incident logs, staffing ratios, occupancy levels, and
grievance outcomes each month. Publish them online. If they refuse, bring them back for a
follow-up hearing. Sunlight is step one.

mailto:emily.rinn@gmail.com
mailto:monique.crayton@sfgov.org


 
This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: blair@drlapin.org
To: Crayton, Monique (BOS)
Subject: Close GEO
Date: Thursday, November 6, 2025 7:36:28 AM

 

Dear Government Audit and Oversight Committee Members,
My name is Blair Sandler. I am a San Francisco resident and taxpayer. Government money 
flows to GEO Group. We see broken elevators, crowding, and poor services. Where did the 
money go? Tie payment to outcomes that matter. Safe housing. Jobs secured. Health care 
access. Independent audits should verify delivery before payment. If GEO Group cannot 
show results, stop paying them to fail.

As a sanctuary city, SF has no business even allowing GEO, a criminal enterprise profiting 
off the incarceration and criminalization of decent and innocent people, to operate in SF.

Sincerely,

Blair Sandler, Ph.D., J.D.
1742 Newcomb Ave.
San Francisco, CA 94124

mailto:blair@drlapin.org
mailto:monique.crayton@sfgov.org


 
This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: Emily Speltz
To: Crayton, Monique (BOS)
Subject: Justice for Melvin Bulauan
Date: Thursday, November 6, 2025 8:12:36 AM

 

Dear Government Audit and Oversight Committee Members, 
My name is Emily. I am writing about justice for Melvin Bulauan. He had said he
would rather go back to jail than stay at 111 Taylor. His children had come to the
facility after receiving concerning calls from him, but were turned away by staff saying
no one by his name was in the facility. The next day he was found dead just blocks
away from the building. That should never happen in a reentry program. It happened
on GEO Group’s watch. I ask you to put human life first. Demand a full public report
on what failed. Require timelines for fixes. If GEO cannot meet basic safety and care
standards, they should not operate here. Please act today so no family has to live this
again.
Sent from my iPhone

mailto:emilyrspeltz@gmail.com
mailto:monique.crayton@sfgov.org


 
This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: Matthew Kawakami
To: Crayton, Monique (BOS)
Subject: Public Comment
Date: Thursday, November 6, 2025 8:25:12 AM

 

Dear Government Audit and Oversight Committee Members,

My name is Matthew; I am an occupational therapist. People leaving prison need stability,
agency, and trust. At 111 Taylor they get control and fear. Curfews and surprise searches
trigger trauma. People shut down. They leave early or violate out. That is a pipeline back to
custody. Replace punishment with evidence-based care. Require licensed mental health
services and trauma-informed practice. Make that a condition to operate.

From,
Matthew Kawakami

mailto:mak4140@yahoo.com
mailto:monique.crayton@sfgov.org


 
This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: Jennifer Teissler
To: Crayton, Monique (BOS)
Subject: GEO group
Date: Thursday, November 6, 2025 8:29:14 AM

 

Dear Government Audit and Oversight Committee Members,
My name is Jennifer. My tax dollars money flows to GEO Group. We see broken elevators, 
crowding, and poor services. Where did the money go? Tie payment to outcomes that 
matter. Safe housing. Jobs secured. Health care access. Independent audits should verify 
delivery before payment. If GEO Group cannot show results, stop paying them to fail. This 
is your civic duty.

mailto:jeeissler@gmail.com
mailto:monique.crayton@sfgov.org


 
This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: Anna DiStefano
To: Crayton, Monique (BOS)
Subject: Written comment on 111 Taylor
Date: Thursday, November 6, 2025 11:17:05 AM

 

Dear Government Audit and Oversight Committee Members,

My name is Anna DiStefano; I am a SF resident, Tenderloin neighbor, and a healthcare
professional. As a member of these communities, we ask for three actions. 

First, order independent health, safety, and ADA audits with public reports. We need
transparency on these issues, as credible testimony has been given indicating abuse and
flagrant disregard for the law. Further, we suggest publicizing quarterly outcomes: stable
housing at exit, 90-day employment, 12-month recidivism, healthcare linkage, and grievance
resolution times. If results do not improve by set targets, trigger a replacement plan. Our
government must manage by data, not promises.

Second, cap occupancy and require licensed services on site. It is frankly embarrassing that
this needs to be said. Resident crowding fuels conflict, disease, and despair. Cap occupancy
per room and per floor. Tie payment to safe density and outcomes, not headcount. People are
not revenue units.

Third, start a transition plan to community-run reentry and cultural use that honors Compton’s.
Set dates. Assign leads that take their jobs seriously. Report back in a timely manner. 

Our community deserves care, safety, and dignity at 111 Taylor, whether living inside or
alongside the facility. 

Thank you for your time and consideration. 

Best,

mailto:distefano.af@gmail.com
mailto:monique.crayton@sfgov.org


 
This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: Edwin Wu
To: Crayton, Monique (BOS)
Subject: Written comment on 111 Taylor
Date: Thursday, November 6, 2025 11:20:40 AM

 

Dear Government Audit and Oversight Committee Members,

My name is Edwin Wu; I am a SF resident, and Tenderloin neighbor. I am writing to request 3
clear actions on 111 Taylor. 

First, order independent health, safety, and ADA audits with public reports. We need
transparency on these issues, as credible testimony has been given indicating abuse and
flagrant disregard for the law. Further, we strongly recommend publicizing quarterly
outcomes: stable housing at exit, 90-day employment, 12-month recidivism, healthcare
linkage, and grievance resolution times. If results do not improve by set targets, trigger a
replacement plan. Our government must manage by data, not promises.

Second, cap occupancy and require licensed services on site. It is well known that resident
crowding fuels conflict, disease, and despair. Cap occupancy per room and per floor. Tie
payment to safe density and outcomes, not headcount. An unsafe environment within the
facility inevitably spreads to the surrounding area. Residents at 111 Taylor deserve evidence-
based care, and residents in the community deserve peaceful neighbors. 

Third, start a transition plan to community-run reentry and cultural use that honors Compton’s.
Set dates. Assign leads that take their jobs seriously. Report back in a timely manner. 

Our community deserves care, safety, and dignity at 111 Taylor, whether living inside or
alongside the facility. 

Thank you for your time and consideration. 

Regards,

Edwin

mailto:edwinwu16@gmail.com
mailto:monique.crayton@sfgov.org


 
This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: Kevin Davidson
To: Crayton, Monique (BOS)
Subject: Justice for Melvin Bulauan
Date: Thursday, November 6, 2025 11:52:06 AM

 

Dear Government Audit and Oversight Committee Members, 
My name is Kevin Davidson. I am here for justice for Melvin Bulauan. He called his son and
said he was anxious and scared. He said he would rather go back to jail than stay at 111
Taylor. The next day he was gone. That should never happen in a reentry program. It
happened on GEO Group’s watch. I ask you to put human life first. Demand a full, public
report on what failed. Require timelines for fixes. If GEO cannot meet basic safety and care
standards, they should not operate here. Please act today so no family has to live this
again.

Sincerely,
Kevin

mailto:kevindavidson24@gmail.com
mailto:monique.crayton@sfgov.org


 
This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: Kasey Rios Asberry
To: Crayton, Monique (BOS)
Subject: Govt Audit comm public comment item 1 : 111 Taylor
Date: Thursday, November 6, 2025 9:22:39 AM

 

Dear Govt Audit & Oversight Committee of the Board of Supervisors,

This message urges you to initiate a full and transparent investigation of the site at 111 Taylor
currently run as a carceral facility by GEO Group.

San Francisco and the Tenderloin should not provide any safe haven for private prison
corporations who endanger and cost lives.

Please consider our traditions to be aligned with St Francis’s values and our laws related to
information sunshine and private prisons.

A better and higher use is available to us for this historic location, we advocate for that!

Thank you for your public service,
Kasey Rios 
>>>><><<<<
Demonstration Gardens
kasberry@humanorigins.org
415-283-8570
Linked-In: www.linkedin.com/in/kasey-rios-asberry-1305301
>>>><><<<<

mailto:kasberry@humanorigins.org
mailto:monique.crayton@sfgov.org
mailto:kasberry@humanorigins.org
https://url.avanan.click/v2/r01/___http://www.linkedin.com/in/kasey-rios-asberry-1305301___.YXAzOnNmZHQyOmE6bzpkN2E3ZDkwOTczMDI4YThlZWU1ZTUwMmEwYjkwNTI4ODo3OmIyMzY6ZjNmYWQ0YmQyOWZjM2NkM2M3M2JiZTFkZDJhOWU4YjE0NDllZDNjYjNjN2E2NjAzOGRjMzRhNmU5ZWQ1ODNmNjpoOlQ6Tg


 
This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: Heidi Kim
To: Crayton, Monique (BOS)
Subject: Justice for Melvin Bulaulan
Date: Thursday, November 6, 2025 10:55:31 AM

 

Dear Government Audit and Oversight Committee Members, 
My name is Heidi. I am here for justice for Melvin Bulauan. He called his son and said he 
was anxious and scared. He said he would rather go back to jail than stay at 111 Taylor. 
The next day he was gone. That should never happen in a reentry program. It happened on 
GEO Group’s watch. I ask you to put human life first. Demand a full, public report on what 
failed. Require timelines for fixes. If GEO cannot meet basic safety and care standards, 
they should not operate here. Please act today so no family has to live this again.

Thank you,
Heidi Kim

mailto:hkim313@gmail.com
mailto:monique.crayton@sfgov.org


From: Board of Supervisors (BOS)
To: BOS-Supervisors; BOS-Legislative Aides
Cc: BOS-Operations; Crayton, Monique (BOS); Calvillo, Angela (BOS); De Asis, Edward (BOS); Entezari, Mehran

(BOS); Mchugh, Eileen (BOS); Ng, Wilson (BOS); Somera, Alisa (BOS)
Subject: FW: Subject: Urgent Request for Oversight: Overcrowding, Unsafe Conditions, and Misuse of 111 Taylor Street

Residential Reentry Center
Date: Thursday, December 4, 2025 9:03:37 AM

Hello,
 
Please see below communication regarding File No. 250792:
 
                Hearing to address concerns raised by community members of neglect, abuse, and
civil rights violations at the Taylor Street Facility located at 111 Taylor Street, operated by the
GEO Group, Inc.; and requesting the GEO Group, Inc., Office of the Public Defender, Adult
Probation Department, and California Department of Corrections and Rehabilitation to report.
 
Regards,
 
John Bullock
Office of the Clerk of the Board
San Francisco Board of Supervisors
1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102
(415) 554-5184
BOS@sfgov.org | www.sfbos.org
 
Disclosures: Personal information that is provided in communications to the Board of Supervisors is subject
to disclosure under the California Public Records Act and the San Francisco Sunshine Ordinance. Personal
information provided will not be redacted.  Members of the public are not required to provide personal
identifying information when they communicate with the Board of Supervisors and its committees. All written
or oral communications that members of the public submit to the Clerk's Office regarding pending legislation
or hearings will be made available to all members of the public for inspection and copying. The Clerk's Office
does not redact any information from these submissions. This means that personal information—including
names, phone numbers, addresses and similar information that a member of the public elects to submit to
the Board and its committees—may appear on the Board of Supervisors website or in other public
documents that members of the public may inspect or copy.

 
 
 
From: JACOB HOROWITZ <jacobahorowitz@gmail.com> 
Sent: Tuesday, November 25, 2025 10:30 PM
To: Board of Supervisors (BOS) <board.of.supervisors@sfgov.org>
Subject: Subject: Urgent Request for Oversight: Overcrowding, Unsafe Conditions, and Misuse of
111 Taylor Street Residential Reentry Center

 

mailto:board.of.supervisors@sfgov.org
mailto:bos-supervisors@sfgov.org
mailto:bos-legislative_aides@sfgov.org
mailto:bos-operations@sfgov.org
mailto:monique.crayton@sfgov.org
mailto:angela.calvillo@sfgov.org
mailto:edward.deasis@sfgov.org
mailto:mehran.entezari@sfgov.org
mailto:mehran.entezari@sfgov.org
mailto:eileen.e.mchugh@sfgov.org
mailto:wilson.l.ng@sfgov.org
mailto:alisa.somera@sfgov.org
mailto:BOS@sfgov.org
http://www.sfbos.org/


 
This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

 

Dear Members of the San Francisco Board of Supervisors:

I am writing to formally request your immediate oversight and intervention regarding the
dangerous and deteriorating living conditions at the 111 Taylor Street Residential Reentry
Center, operated under a federal contract.

I currently live in a room with six men sharing a single bathroom. This level of
overcrowding violates basic health, safety, and human dignity standards, and contradicts the
facility’s approved “Group Housing” zoning classification.

Furthermore, the building appears to be operating far beyond its intended scope:

Key Concerns

1. Extreme Overcrowding

Approximately 200 residents occupy the building.
Rooms originally approved for “1–2 occupants” now house six men each.

2. Carceral Operations

There are six mandatory counts per day, during which all residents must remain
locked inside their rooms until counts clear.
This practice is indistinguishable from correctional operations, not Group Housing.

3. Insufficient Bathroom Access & Sanitation

Six men share a single bathroom, causing unsanitary conditions and lack of reasonable
hygiene access.

4. Inadequate Laundry Capacity

The small number of laundry machines is insufficient for nearly 200 residents, often
resulting in multi-hour wait times and unsanitary conditions.

5. Hot Water and Water Pressure Failures

Many days, showers cannot be completed due to lack of hot water or water pressure.

6. No Kitchen & Inadequate Food Conditions

There is no kitchen for residents.
The only food available are TV-dinner-style frozen meals, microwaved on 2–3



microwaves for the entire building.

7. Multiple Active City Complaints
Public information shows open DBI complaints regarding:

Overcrowding
Illegal change of use
Unsafe building conditions

These issues demonstrate an urgent need for city-level oversight.

Request for Action

I respectfully request that the Board:

1. Conduct an oversight hearing into the conditions at 111 Taylor Street,
2. Require GEO Reentry Services and the Federal Bureau of Prisons to provide full

transparency regarding occupancy, inspections, and compliance,
3. Coordinate with DBI, Planning, and the City Attorney’s Office to determine if zoning

and building codes are being violated,
4. Mandate corrective action to ensure humane, safe living conditions for all residents.

Thank you for your time and attention. Many lives are directly affected by the conditions at
this facility, and I implore the Board to take immediate action.

Sincerely,
Jacob Horowitz
Resident – 111 Taylor Street RRC
San Francisco, CA

 


