
Funding our CCSF 
Protecting educational opportunities for San Francisco’s students and community 



Impacts of Tentative 
Agreement 
The temporary AFT 2121 
agreement provides vital but 
short-term relief to CCSF. W hile 
the sacrifice of AFT 2121 
members is protecting many 
educational offerings, our 
students, faculty and college 
community will still suffer 
painful losses. 



Impacts of Tentative 
Agreement Cont.  
For now AFT has prevented the 
devastating cuts that were 
proposed, however programs 
have stil l  been cut:

● Credit: 12 .07% cut
● Non-Credit: 13 .37%

RESTORATION OF THESE LOSSES 
WOULD COST AN ESTIMATED 6.6M



Sections/FTES Over Time 



CLASSES HAVE BEEN CUT 
SIGNIFICANTLY SINCE 2019

Since 2019 the college has been cutting vital programs and offerings, 
thus el iminating educational opportunity and lowering enrollment.  



❏ A base al locat ion based on 
FTES

❏ A supplemental  al locat ion 
based on the numbers of 
students receiving a College 
Promise Grant, Pell Grants 
and students covered by AB 
540.

❏ A student success allocation 
based on outcomes

MORE THREATS TO REVENUE:
“Student Centered” Funding Formula (SCFF) 



Ongoing need
Funding need is determined 
by the breadth and depth of 
CCSF’s educational offerings.

Revenue needed projections = 
7,732 class sections with the 
capacity to serve at least 
22,500 FTES. 

Three-year average 
enrollment demand was
22,500 FTES prior to the 
19/20 class cuts that caused a 
decline. 
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