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CONSENT TO SUBLEASE AGREEMENT 

THIS CONSENT TO SUBLEASE AGREEMENT (this “Agreement”) is made as of May 
_22_, 2025 (the “Effective Date”), by and among HWA 555 OWNERS, LLC, a Delaware limited 
liability company (“Landlord”), RIPPLE LABS INC., a Delaware corporation (“Tenant”), and 
the CITY AND COUNTY OF SAN FRANCISCO, a municipal corporation (“Subtenant”). 

R E C I T A L S : 

A. Reference is hereby made to the Office Lease, dated December 6, 2016, between 
Landlord and Tenant (the “Original Lease”), as amended by that certain First Amendment to 
Office Lease, dated February 9, 2018 (the “First Amendment”, and together with the Original 
Lease, the “Lease”), for space on the second (2nd), third (3rd) and eighth (8th) floors, commonly 
known as Suites 200, 300 and 800 (collectively, the “Premises”) in that certain building located 
at 315 Montgomery Street, San Francisco, California (the “Building”). 

B. Tenant has requested Landlord’s consent to that certain Sublease, dated April 29, 
2025, between Tenant and Subtenant (the “Sublease”), with respect to a subletting by Subtenant 
of a portion of the Premises, as more particularly described in the Sublease (the “Sublet 
Premises”).  A copy of the Sublease is attached hereto as Exhibit A.  Landlord is willing to 
consent to the Sublease on the terms and conditions contained herein. 

C. All defined terms not otherwise expressly defined herein shall have the respective 
meanings given in the Lease. 

A G R E E M E N T : 

1. Tenant Estoppel.  Tenant represents and warrants that, as of the Effective Date, to 
Tenant’s actual knowledge, (a) the Lease is in full force and effect; (b) the Lease has not been 
assigned, encumbered, modified, extended or supplemented, except as described in the Recitals 
above, and except as has been consented to in writing by Landlord; (c) Tenant knows of no defense 
or counterclaim to the enforcement of the Lease; (d) Tenant is not entitled to any reduction, offset 
or abatement of the Rent payable under the Lease except as expressly provided for therein; (e) a 
true and complete copy of the Sublease is attached hereto, and the Sublease constitutes the 
complete agreement between Tenant and Subtenant with respect to the subject matter thereof, (f) 
Landlord has completed all work to be performed by Landlord under the Lease prior to the 
Effective Date, except for any ongoing maintenance and repair obligations of Landlord set forth 
in the Lease and Landlord has paid all contributions and other sums due to Tenant under the Lease 
prior to the Effective Date; and (g) neither Landlord nor Tenant is in default of any of their 
respective obligations or covenants, and neither has breached any of their respective 
representations or warranties, under the Lease.  For purposes of this Agreement, “Tenant’s actual 
knowledge” shall mean the present and actual knowledge of the undersigned representative of 
Tenant without independent verification.   
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2. Landlord's Consent.  Landlord hereby consents to the Sublease; provided
however, notwithstanding anything contained in the Sublease to the contrary, such consent is 
granted by Landlord only upon the terms and conditions set forth in this Agreement.  The Sublease 
is subject and subordinate to the Lease.  Landlord shall not be bound or estopped by any of the 
terms, covenants, conditions, provisions or agreements of the Sublease, except as may be expressly 
set forth in this Agreement.  Accordingly, notwithstanding any provision contained in the Sublease 
to the contrary, Landlord's consent pursuant to the terms hereof shall not be deemed to be 
Landlord's consent to Subtenant’s uses of the Premises or Sublet Premises, any alteration of the 
Premises or the Sublet Premises nor entitle Subtenant to any signage under the Sublease, except 
as expressly provided herein.  Nothing contained herein shall be construed as a consent to, approval 
of, or ratification by Landlord of, any of the particular provisions of the Sublease or any plan or 
drawing referred to or contained therein (except as may be expressly provided herein).  Except as 
expressly set forth in this Agreement, Landlord has not reviewed or approved any provision of the 
Sublease, including without limitation the terms of Article 21 (and all subsections thereunder) of 
the Sublease.  In furtherance of the foregoing, the parties acknowledge and agree that Subtenant is 
not being granted any rights that are personal to Tenant under the Lease, including, without 
limitation, any options to renew or extend the term of the Lease.  The waiver of subrogation 
contained in Section 10.5 of the Original Lease shall apply as between Landlord and Subtenant as 
if Subtenant were the Tenant. 

2.1 Subtenant’s Use of the Sublet Premises.  Notwithstanding the terms of 
Section 2, above, but subject to the terms of this Agreement, Landlord hereby acknowledges and 
consents to Subtenant’s use of the Sublet Premises in accordance with Sections 1.9 and 5.2 of the 
Sublease, and the right of Subtenant’s employees and agents to bring into the Sublet Premises 
government issued guns customarily used by Subtenant’s employees and agents in the operation 
of the San Francisco Police Department.  Except in the event of an emergency circumstance, 
Subtenant's officers (i) must follow the instructions of Landlord's management and security 
personnel, and (ii) shall not unholster or otherwise display their guns or other weapons when in 
any portion of the Project.  Notwithstanding anything set forth in the Lease or the Sublease to the 
contrary, Landlord shall in no case be liable for personal injury or property damage for any error 
with regard to the admission to or exclusion from the Building or Project of any person, including 
without limitation Subtenant’s police officers.   

2.2 Insurance.  Tenant and Subtenant each here agree that during the Sublease 
Term (as defined in the Sublease), (1) Subtenant’s commercial general liability insurance required 
to be carried by Tenant under the Lease, and Subtenant under the Sublease (subject to Subtenant’s 
right to self-insure pursuant to the terms of the Sublease), shall be expressly modified to cover the 
presence of armed police officers at the Project and to name Landlord and the Landlord Parties (as 
defined in the Original Lease), and such additional persons as Landlord may designate, as 
additional insureds (the “Landlord Additional Insured Parties”) with respect to such coverage 
(or self-insurance, as applicable); provided, however, so long as Subtenant self-insures it shall not 
be required to name any additional insureds, (2) Tenant and Subtenant shall each carry (subject to 
Subtenant’s right to self-insure pursuant to the terms of the Sublease) commercial general liability 
insurance having a limit on liability of not less than $10,000,000.00 each occurrence (which limit 
may be achieved through the use of an Umbrella/Excess Policy, or, with respect to Subtenant, a 
self-insurance program reasonably acceptable to Landlord) covering Subtenant's acts, omissions 
and negligence and naming each of the Landlord Additional Insured Parties as additional insureds 
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with respect to such coverage; provided, however, so long as Subtenant self-insures it shall not be 
required to name any additional insureds, and (3) Tenant has provided to Landlord evidence of 
both Tenant's and Subtenant's insurance coverage (or Subtenant’s letter of self-insurance as 
required by Section 7.1 of the Sublease) in a form satisfactory to Landlord, a copy of which is 
attached hereto as Exhibit D.  For clarification purposes, Tenant’s commercial general liability 
insurance shall not be modified to cover the presence of armed police officers at the Project.  In 
addition, if Subtenant provides written notice to Tenant indicating the expected number of 
uniformed officers, and the duration of time that, the Uniform Limit will be exceeded pursuant to 
Section 5.2 of the Sublease, Subtenant shall concurrently provide a copy of such notice to 
Landlord.   

2.3 Subtenant's Agents.  All contractors, subcontractors, laborers, 
materialmen, and suppliers used by Subtenant at the Project (such contractors, subcontractors, 
laborers, materialmen, and suppliers to be known collectively as "Subtenant’s Agents"), 
including without limitation any contractor or subcontractor retained to perform janitorial service 
for the Sublease Premises, must be approved in writing by Landlord, which approval shall not be 
unreasonably withheld or delayed; provided, however, Landlord may nevertheless designate and 
require the use of particular mechanical, engineering, plumbing, fire life-safety and other Base 
Building (as defined in the Original Lease) contractors and/or subcontractors.  All of Subtenant’s 
Agents shall all be union labor in compliance with the then existing master labor agreements.  

2.4 Alterations.  All Alterations (as defined in the Sublease) shall be subject to 
Landlord’s prior approval, which approval shall not be unreasonably withheld or delayed.  In 
addition, all fixtures, furnishing, window covering and decorations (including without limitation 
black-out shades) that can be seen from the exterior of the Sublet Premises, shall be subject to 
Landlord’s prior approval in Landlord’s sole discretion.   

2.5 Sidewalk Repairs.  Concurrent with Tenant’s execution of this Agreement, 
Tenant shall reimburse Landlord for the Sidewalk Traffic Coating Repairs, as set forth in Exhibit 
C, attached hereto, in the amount of $68,795.00.   

3. Tenant or Subtenant Default.  If Tenant or Subtenant violates any of the terms of 
this Agreement, or if any representation by Tenant or Subtenant in this Agreement is untrue in any 
material respect, or if Subtenant takes any action which would constitute a default under the Lease, 
then Landlord may declare the Lease to be in default and, following any notice and any applicable 
cure periods required under the Lease, may avail itself of all remedies provided at law or in equity 
or under the Lease with respect to Events of Default.  Except as may be expressly provided herein, 
Landlord's rights and remedies under this Agreement shall be in addition to every other right or 
remedy available to it under the Lease, at law, in equity or otherwise and Landlord shall be able to 
assert its rights and remedies at the same time as, before, or after its assertion of any other right or 
remedy to which it is entitled without in any way diminishing such other rights or remedies.  

4. Non-Release of Tenant; Further Transfers.  Neither the Sublease nor this 
consent thereto shall release or discharge Tenant from any liability, whether past, present or future, 
under the Lease or alter the primary liability of Tenant to pay the rent and perform and comply 
with all of the obligations of Tenant to be performed under the Lease (including the payment of 
all bills rendered by Landlord for charges incurred by Subtenant for services and materials supplied 
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to the Sublet Premises).  Neither the Sublease nor this consent thereto shall be construed as a 
waiver of Landlord's right to consent to any further subletting either by Tenant or by Subtenant or 
to any assignment by Tenant of the Lease or assignment by Subtenant of the Sublease, or as a 
consent to any portion of the Sublet Premises being used or occupied by any other party.  Landlord 
may consent to subsequent sublettings and assignments of the Lease or the Sublease or any 
amendments or modifications thereto without notifying Tenant, Subtenant nor anyone else liable 
under the Lease and without obtaining their consent.  No such action by Landlord shall relieve 
such persons from any liability to Landlord or otherwise with regard to the Sublet Premises. 

5. Relationship With Landlord.  Tenant hereby assigns and transfers to Landlord 
Tenant's interest in the Sublease and all rentals and income arising therefrom, subject to the terms 
of this Section 5.  Landlord, by consenting to the Sublease agrees that until a default beyond any 
applicable notice and cure period set forth in the Lease shall occur in the performance of Tenant's 
obligations under the Lease, Tenant may receive, collect and enjoy the rents accruing under the 
Sublease.  In the event Tenant shall default beyond any applicable notice and cure period set forth 
in the Lease in the performance of its obligations to Landlord under Section 19.1 of the Original 
Lease, and Landlord does not elect to terminate the Lease, Landlord may, at its option by notice 
to Tenant, elect to receive and collect, directly from Subtenant, all rent and any other sums owing 
and to be owed under the Sublease, as further set forth in Section 5.1, below.  If the Lease or 
Tenant's right to possession thereunder terminates for any reason prior to expiration of the 
Sublease, whether pursuant to Tenant's default beyond any applicable notice and cure period set 
forth in the Lease in the performance of its obligations to Landlord under Section 19.1 of the 
Original Lease, pursuant to the voluntary surrender of the Lease by Tenant and the acceptance 
thereof by Landlord, the Sublease and all rights of Subtenant in the Sublet Premises shall terminate 
upon the date of termination of the Lease or Tenant's right to possession thereunder. It is all parties' 
expressed intent that, should the Lease terminate for any reason whatsoever, including the 
voluntary surrender of same by Tenant and the acceptance thereof by Landlord, then the Sublease 
shall terminate and neither Landlord nor Tenant shall have any liability to Subtenant arising out of 
such early termination of the Sublease. This provision is entered into with full knowledge of the 
case of Buttner v. Kasser (1912) 19 Cal.App. 755, and it is the parties' express intent that the 
holding of Buttner and similar cases shall not apply to the Sublease. The terms of this Section 5 
supersede any contrary provisions in the Sublease. 

5.1 Landlord's Election to Receive Rents.  Landlord shall not, by reason of 
the Sublease, nor by reason of the collection of rents or any other sums from Subtenant pursuant 
to Section 5, above, be deemed liable to Subtenant for any failure of Tenant to perform and comply 
with any obligation of Tenant, and Tenant hereby irrevocably authorizes and directs Subtenant, 
upon receipt of any written notice from Landlord stating that a default beyond any applicable 
notice and cure period set forth in the Lease exists in the performance of Tenant's obligations under 
the Lease, to pay to Landlord the rents and any other sums due and to become due under the 
Sublease.  Tenant agrees that Subtenant shall have the right to rely upon any such statement and 
request from Landlord, and that Subtenant shall pay any such rents and any other sums to Landlord 
without any obligation or right to inquire as to whether such default beyond any applicable notice 
and cure period set forth in the Lease exists and notwithstanding any notice from or claim from 
Tenant to the contrary.  Tenant shall not have any right or claim against Subtenant for any such 
rents or any other sums so paid by Subtenant to Landlord.  Landlord shall credit Tenant with any 
rent received by Landlord under such assignment against rent due from Tenant under the Lease, 
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but the acceptance of any payment on account of rent from Subtenant as the result of any such 
default shall in no manner whatsoever be deemed an attornment by Landlord to Subtenant or by 
Subtenant to Landlord, be deemed a waiver by Landlord of any provision of the Lease or serve to 
release Tenant from any liability under the terms, covenants, conditions, provisions or agreements 
under the Lease.  Notwithstanding the foregoing, any other payment of rent from  Subtenant 
directly to Landlord, regardless of the circumstances or reasons therefor, shall in no manner 
whatsoever be deemed an attornment by Subtenant to Landlord in the absence of a specific written 
agreement signed by Landlord to such an effect.  

5.2 Intentionally Omitted.   

5.3 Landlord Exculpation.  The liability of Landlord or the "Landlord 
Parties", as that term is defined in the Lease, to Subtenant for any default by Landlord under this 
Agreement or arising in connection herewith or with Landlord's operation, management, leasing, 
repair, renovation, alteration or any other matter relating to the Building, the Premises or the Sublet 
Premises shall be limited solely and exclusively to an amount which is equal to the interest of 
Landlord in the Building (including any sales or insurance proceeds thereafter receivable or 
theretofore received and then held by landlord or Landlord Parties in connection with the Project, 
Building or Premises).  Neither Landlord nor any of the Landlord Parties shall have any personal 
liability therefor, and Subtenant hereby expressly waives and releases such personal liability on 
behalf of itself and all persons claiming by, through or under Subtenant.  The limitations of liability 
contained in this Section 5.3 shall inure to the benefit of Landlord's and the Landlord Parties' 
present and future partners, beneficiaries, officers, directors, trustees, shareholders, agents and 
employees, and their respective partners, heirs, successors and assigns.  Under no circumstances 
shall any present or future partner of Landlord (if Landlord is a partnership), or trustee or 
beneficiary (if Landlord or any partner of Landlord is a trust), have any liability for the 
performance of Landlord's obligations under this Agreement.  Notwithstanding any contrary 
provision herein, neither Landlord nor the Landlord Parties shall be liable under any circumstances 
for injury or damage to, or interference with, Subtenant's business, including but not limited to, 
loss of profits, loss of rents or other revenues, loss of business opportunity, loss of goodwill or loss 
of use, in each case, however occurring. 

6. Certified Access Specialist.  For purposes of Section 1938 of the California Civil 
Code, Landlord hereby discloses to Tenant and Subtenant, and Tenant and Subtenant hereby 
acknowledge, that the Premises has not undergone inspection by a Certified Access Specialists 
(CASp).  As required by Section 1938(e) of the California Civil Code, Landlord hereby states as 
follows:  "A Certified Access Specialist (CASp) can inspect the subject premises and determine 
whether the subject premises comply with all of the applicable construction-related accessibility 
standards under state law.  Although state law does not require a CASp inspection of the subject 
premises, the commercial property owner or lessor may not prohibit the lessee or tenant from 
obtaining a CASp inspection of the subject premises for the occupancy or potential occupancy of 
the lessee or tenant, if requested by the lessee or tenant.  The parties shall mutually agree on the 
arrangements for the time and manner of the CASp inspection, the payment of the fee for the CASp 
inspection, and the cost of making any repairs necessary to correct violations of construction-
related accessibility standards within the premises."  In furtherance of the foregoing, and 
notwithstanding anything set forth in the Lease or Sublease to the contrary, Landlord, Tenant, and 
Subtenant hereby agree as follows:  (a) any CASp inspection requested by Tenant shall be 
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conducted, at Tenant's sole cost and expense, by a CASp designated by Landlord, subject to 
Landlord's reasonable rules and requirements and any CASp inspection requested by Subtenant 
shall be conducted, at Subtenant's sole cost and expense, by a CASp designated by Landlord, 
subject to Landlord's reasonable rules and requirements; (b) Tenant, at its sole cost and expense 
(provided that, as between Tenant and Subtenant, the terms of the Sublease shall prevail), shall be 
responsible for making any improvements or repairs within the Premises to correct violations of 
construction-related accessibility standards identified by such CASp inspection; and (c) if anything 
done by or for Tenant or Subtenant in their use or occupancy of the Premises shall require any 
improvements or repairs to the Building or Project (outside the Premises) to correct violations of 
construction-related accessibility standards, then Tenant (provided that, as between Tenant and 
Subtenant, the terms of the Sublease shall prevail) shall reimburse Landlord upon demand, as 
Additional Rent, for the cost to Landlord of performing such improvements or repairs.   

7. Asbestos Disclosures.  Landlord has advised Tenant and Subtenant that there is 
asbestos-containing material ("ACM") in the Building.  Attached hereto as Exhibit B is a copy of 
the disclosure notice delivered annually to all tenants of the Building regarding ACM in the 
Building.  Tenant acknowledges that such notice complies with the requirements of Section 25915 
et. seq. and Section 25359.7 of the California Health and Safety Code. 

8. General Provisions. 

8.1 Consideration for Sublease.  Tenant and Subtenant each represents and 
warrants that, except as otherwise specifically provided in the Sublease, no rent or other 
consideration is being paid or is payable to Tenant by Subtenant for the right to use or occupy the 
Sublet Premises.   

8.2 Brokerage Commission.  Tenant and Subtenant, jointly and severally, 
indemnify Landlord against, and hold it harmless from, all costs, damages and expenses, including 
reasonable attorneys' fees and disbursements, arising out of any claims for brokerage commissions, 
finders fees or other compensation in connection with the Sublease or procuring possession of the 
Sublet Premises.  Tenant and Subtenant, at their sole expense, may defend any such claim with 
counsel reasonably acceptable to Landlord and settle any such claim at their expense, but only 
Landlord may approve the text of any stipulation, settlement agreement consent order, judgment 
or decree entered into on its behalf, which such approval shall not be unreasonably withheld, 
conditioned or delayed; provided that it shall be deemed reasonable for landlord to withhold its 
consent to any stipulation, settlement agreement consent order, judgment or decree that requires 
Landlord to be liable for any brokerage commissions, finders fees or other compensation in 
connection with the Sublease or procuring possession of the Sublet Premises.  The provisions of 
this Section 8.2 shall survive the expiration or sooner termination of the Lease or Sublease. 

8.3 Recapture.  This consent shall in no manner be construed as limiting 
Landlord's ability to exercise its rights to recapture any portion of the Premises, as and to the extent 
set forth in the Lease, in the event of a proposed future sublease or assignment of such portion of 
the Premises. 

8.4 Controlling Law.  The terms and provisions of this Agreement shall be 
construed in accordance with and governed by the laws of the State of California. 
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8.5 Binding Effect.  This Agreement shall be binding upon and inure to the 
benefit of the parties hereto, their heirs, successors and assigns.  As used herein, the singular 
number includes the plural and the masculine gender includes the feminine and neuter. 

8.6 Captions.  The paragraph captions utilized herein are in no way intended to 
interpret or limit the terms and conditions hereof; rather, they are intended for purposes of 
convenience only. 

8.7 Partial Invalidity.  If any term, provision or condition contained in this 
Agreement shall, to any extent, be invalid or unenforceable, the remainder of this Agreement, or 
the application of such term, provision or condition to persons or circumstances other than those 
with respect to which it is invalid or unenforceable shall not be affected thereby, and each and  
every other term, provision and condition of this Agreement shall be valid and enforceable to the 
fullest extent possible permitted by law. 

8.8 Attorneys' Fees.  If any party commences litigation against the other(s) for 
the specific performance of this Agreement, for damages for the breach hereof or otherwise for 
enforcement of any remedy hereunder, the parties hereto agree to and hereby do waive any right 
to a trial by jury and, in the event of any such commencement of litigation, the prevailing party  
shall be entitled to recover from the other party(ies) such costs and reasonable attorneys' fees as 
may have been incurred. 

8.9 General Indemnity.  In addition to the indemnities set forth in Section 16.4 
of the Sublease, Tenant and Subtenant, jointly and severally, indemnify Landlord against, and hold 
it harmless from any and all losses, costs, expenses, claims and liabilities (collectively, 
“Liabilities”) including, but not limited to, reasonable attorneys’ fees, caused directly by the use, 
occupancy, conduct or management of the Sublet Premises by Subtenant, or its agents, employees, 
contractors, representatives, invitees, or visitors, or Subtenant's activities therein (including, 
without limitation the presence of guns and other weapons in the Sublet Premises and the Project), 
except to the extent that any of such Liabilities are otherwise delegated between Landlord and 
Tenant under the Lease.  If any proceeding is brought against Landlord by reason of any such 
claim, Tenant and Subtenant, jointly and severally, shall be responsible for Landlord's costs and 
expenses (including, without limitation, reasonable attorneys' fees and expenses) incurred in 
connection therewith.  If any action or proceeding is brought against Landlord by reason of any 
such claim, Subtenant and/or Tenant, upon written notice from Landlord, shall, at Tenant's or 
Subtenant's sole cost and expense, as the case may be, resist or defend such action or proceeding 
using counsel reasonably approved by Landlord, but may not settle any such claim without 
Landlord's prior written approval.  The provisions of this Section 8.9 shall survive the expiration 
or earlier termination of the term of the Sublease or the Lease.  The indemnity and any right granted 
to Landlord pursuant to this paragraph shall be in addition to, and not in limitation of, Landlord's 
rights under the Lease. 

8.10 Authorization.  Each of Tenant and Subtenant represents that the persons 
executing this Agreement on behalf of Tenant and Subtenant is duly authorized to execute and 
deliver this Agreement on behalf of Tenant and Subtenant, as the case may be, and that each of 
Tenant and Subtenant has full power and authority to enter into this Agreement. 
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8.11 Processing Fee.  Tenant agrees to pay, within thirty (30) days following 
notice to Tenant accompanied by reasonable itemized documentation, Landlord's reasonable out-
of-pocket fees and disbursements incurred in connection with and related to the preparation and 
execution of this Agreement. 

8.12 Miscellaneous.  This Agreement may not be modified or terminated except 
by an instrument in writing executed by the parties hereto.  This Agreement may be signed in one 
or more counterparts, each of which shall be an original and all of which together shall constitute 
but one and the same instrument.  Delivery via facsimile or PDF transmission of a counterpart of 
this Agreement executed by the party(ies) making such delivery shall constitute a valid execution 
and delivery of this Agreement for all purposes as if such party had delivered an original 
counterpart.  Signatures may also be transmitted using electronic signature technology.  Tenant 
and Subtenant acknowledge and agree that (i) as to Landlord, in the event of any conflict between 
the terms and conditions of the Sublease and the terms of the Lease, the terms and conditions of 
the Lease shall control; and (ii) as between Tenant and Subtenant, in the event of any conflict 
between the terms and conditions of the Sublease and the terms of the Lease, the terms and 
conditions of the Sublease shall control. 

[signature page to follow] 
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IN WITNESS WHEREOF, the parties have executed this Consent to Sublease Agreement 
as of the day and year first above written. 

"Landlord": 

HWA 555 OWNERS, LLC, 
a Delaware limited liability company  

By: Hudson Waterfront Associates I, L.P., 
a Delaware limited partnership,  
its sole member 

By: Hudson Waterfront I Corporation,  
a Delaware corporation,  
its sole general partner 

By:   
Glen J. Weiss 
Executive Vice President 
Co-Head Real Estate 

"Tenant": 

RIPPLE LABS INC.,  
a Delaware corporation  

By:   

Its:  

By:   

Its:  

[SIGNATURES CONTINUE ON FOLLOWING PAGE] 

5/21/2025

Vice President of Places
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"Subtenant": 
 
CITY AND COUNTY OF SAN FRANCISCO, 
a municipal corporation 
 
 
By: ________________________________ 
Name: Andrico Q. Penick 
Title: Director of Property 
 
Pursuant to the authority granted to the Director of Property 
under San Francisco Administrative Code Section 23.26 
 
 
RECOMMENDED: 
 
 
By: ________________________________ 
Name: William Scott 
Title: Chief of Police, San Francisco Police  
 
APPROVED AS TO FORM: 
 
DAVID CHIU, City Attorney 
 
 
By: ________________________________ 
          Vicente Reyes 
          Deputy City Attorney 
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EXHIBIT A 

THE SUBLEASE 

That certain Sublease dated April 29, 2025 and executed via DocuSign by Sublandlord on April 
30, 2025 and by Subtenant on April 30, 2025 as Docusign Envelope ID: 837561AC-6D04-4BA8-
96AE-F0F38EB8EE74.   
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EXHIBIT B 

315 MONTGOMERY STREET 

CALIFORNIA ASBESTOS NOTICE 
 

[Tenant] 
315 Montgomery St 
[Building Address] 
[City, State, Zip] 
 
 
[Date] 
 
Re: Notice of Known or Presumed Asbestos-Containing Materials at 315 Montgomery, San 
Francisco, CA (Building) 
 
Dear Tenant:  
 
Management is sending you this letter to make you aware of certain information about known or 
presumed asbestos-containing materials in the Building. As you may know, asbestos-containing 
materials (ACMs) were historically and commonly used in the construction of commercial 
buildings across the country. ACMs were widely used because of their beneficial qualities such as 
fire-resistance and noise and temperature insulating properties. 
 
Some common types of ACMs include surfacing materials (such as spray-on fireproofing, stucco, 
plaster and textured paint), flooring materials (such as vinyl floor tile and vinyl floor sheeting) and 
their associated mastics, carpet mastic, thermal system insulation (such as pipe or duct wrap, boiler 
wrap and cooling tower insulation), roofing materials, drywall joint compound, acoustic ceiling 
tiles, transite board, base cove and associated mastic, caulking, window glazing and fire doors. 
Certain materials are presumed to contain ACM (“PACM”). PACM consists of thermal system 
insulation such as pipe, duct and boiler insulation and surfacing material such as fireproofing in 
buildings constructed prior to 1981, and asphalt or vinyl flooring installed prior to 1981. Intact 
ACM in good condition is not required under law to be removed from any commercial building 
except prior to demolition and renovation projects where those materials would be impacted. 
Moreover, ACMs generally are not thought to present a threat to human health unless there is a 
substantial and prolonged release into the air, which does not typically occur unless: 
 
(I) the ACMs are in a deteriorated condition, or 
 
(2) the ACMs have been significantly disturbed (such as through abrasive cleaning, maintenance 
or renovation activities that occur without proper engineering controls). 
 
The health risks generally associated with asbestos result from the inhalation of asbestos fibers. 
The inhalation of asbestos fibers has been associated with serious lung diseases including 
asbestosis, lung cancer and mesothelioma. Asbestos is known to the State of California to cause 
cancer. 
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All existing building materials should be considered asbestos containing unless records have 
proven otherwise. To inquire which records already exist, tenants arc to schedule a meeting 
with the Building Office. 
 
The surveys indicate that ACM and PACM were all observed in good condition. Additionally, 
random air sampling conducted in December 2013 and January 2014 (see attached letter from 
RGA Environmental) revealed no findings above the regulatory limits. 
 
For further information about the location of known ACM, suspected ACM ("SACM") or PACM 
in the Building, please consult the "Asbestos and Hazardous Material Operations & Maintenance 
Plan, HWA 555 Owners, LLC (Landlord) as managed by SO Hudson 555 Management, Inc. 
(Management)" ("Asbestos O&M Manual"), a copy of which is available at the Building manager's 
office during normal business hours. The Asbestos O&M Manual includes, but is not limited to, a 
description of the program and how it will be overseen, the administrative controls that are in 
place, an overview of the applicable regulations, the responsibilities of various parties, a 
description of the periodic surveillance that is to be conducted, a description of the emergency 
response actions, a description of work procedures, air monitoring plans, waste management 
programs, fireproofing respray specifications and training program details. 
 
In the event that you encounter any suspect ACM or PACM that has not been identified in 
the Asbestos O&M Manual, or encounter any ACM or PACM that is damaged or in poor 
condition, please do not disturb the ACM and immediately notify the Building Manager at 
(415) 392-1697 or the Building Construction Manager at (415) 392-1697. 
 
For further information about the specific types and locations of these identified ACMs, please 
consult the Asbestos and Hazardous Materials Operations & Maintenance Plan ("the O&M Plan"), 
which is maintained in our Building Management Office. If you would like to review a copy of 
the written O&M Plan, it will be made available for you upon request to review during regular 
business hours by contacting Diana Rosenblatt, Property Manager or Construction Manager at 
415-392-1697. The Building Management Office maintains the O&M Plan as well as all records 
of the Building's asbestos information including any Building asbestos surveys, sampling and 
abatement reports. 
 
The O&M Plan is designed to minimize the potential of any harmful asbestos exposure to any 
person in the Building. The O&M Plan includes a schedule of actions to be taken in order to (1) 
maintain any Building ACMs in good condition, and (2) to prevent any significant disturbance of 
such ACMs. The O&M Plan also includes, but is not limited to, a description of the program and 
how it will be overseen, the administrative controls that are in place, an overview of the applicable 
regulations, the responsibilities of various parties, a description of the periodic surveillance that is 
to be conducted, a description of the emergency response actions, a description of work 
procedures, air monitoring plans, waste management programs, fireproofing re-spray 
specifications and training program details. The O&M Plan describes the risks associated with 
asbestos exposure and how to prevent such exposure. The O&M Plan also describes a number of 
activities which should be avoided in order to prevent a release of asbestos fibers. In particular, 
you should be aware that some of the activities which may present a health risk (because those 
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activities may cause an airborne release of asbestos fibers) include moving, drilling, boring or 
otherwise disturbing ACMs. Consequently, such activities should not be attempted by any person 
not qualified to handle ACMs, and you must obtain the approval of Building management prior to 
engaging in any such activities. Please contact Diana Rosenblatt, Property Manager at 415-392-
1697 for more information in this regard. 
 
Because of the presence of ACM in the Building, we are also providing you with the following 
warning, which is commonly known as a California Proposition 65 warning: 
WARNING: This Building contains asbestos, a chemical known to the State of California 
to cause cancer. 
 
Building management is committed to maintaining a safe and pleasant physical working 
environment for all employees and tenants. Please contact Diana Rosenblatt if you have any 
questions regarding the contents of this letter. 
 

Respectfully, 
 

SO Hudson 555 Management Inc. 
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EXHIBIT C 

SIDEWALK TRAFFIC COATING REPAIRS 

[ATTACHED] 
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