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FILE NO. 250026 RESOLUTION NO.

[Accept and Expend Grant - United States Department of Energy - Clean Cities and
Communities Energy and Environmental Justice Initiative - Community Engagement Liaison
Cohort 2 - $284,800]

Resolution authorizing the Department of the Environment (“Environment
Department”) to accept and expend a grant award of up to $284,800 for the period from
April 1, 2025, to March 31, 2027, from the United States Department of Energy, to hire a
new Community Engagement Liaison (CEL) position for two years to support energy
and environmental justice (EEJ) work for the San Francisco Clean Cities Coalition and
Clean Transportation program; and authorizing the Director of the Environment
Department to execute the grant agreement and enter into amendments or
modifications to the grant agreement that are necessary to effectuate the purposes of

the grant agreement and/or this Resolution.

WHEREAS, The City and County of San Francisco is a long-standing leader in local
and regional vehicle electrification program development and implementation; and

WHEREAS, On July 16, 2019, Mayor London Breed adopted the Citywide Electric
Vehicle (EV) Roadmap, a plan with six strategies to make all forms of transportation electric
by 2040; and

WHEREAS, On December 8, 2021, Mayor London Breed released a new Climate
Action Plan to make San Francisco a net-zero greenhouse gas (GHG) emissions city by 2040;
and

WHEREAS, According to 2022 emissions data, the transportation sector is currently
the single largest contributor to GHG emissions and air pollution in San Francisco, with cars

and trucks representing over 90% of these emissions; and

Mayor Lurie
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WHEREAS, The 2021 San Francisco Climate Action Plan has equity and
environmental justice goals to increase public awareness of available e-mobility incentives in
equity priority/Justice40 communities and deploy e-mobility charging infrastructure that
benefits equity priority/Justice40 communities and residents living in multifamily housing; and

WHEREAS, The San Francisco Clean Cities Coalition is a founding member of the
Department of Energy’s Clean Cities and Communities initiative, which is hosted by the San
Francisco Environment Department and represents the City and County of San Francisco and
a range of local and regional stakeholders; and

WHEREAS, On October 21, 2024, the U.S. Department of Energy (DOE) requested
proposals to participate in the second Clean Cities and Communities Energy and
Environmental Justice Initiative’s Community Engagement Liaison (CEL) Cohort for both the
hiring of a CEL and coalition leadership efforts; and

WHEREAS, The Environment Department on November 20, 2024, submitted its
application with a concept aimed at hiring a new, full-time, temporary two-year CEL position to
develop and implement community engagement within several equity priority/Justice 40
communities in San Francisco; and

WHEREAS, On December 18, 2024, the United States Department of Energy
announced proposed awards including an award of up to $284,800 to the Environment
Department; and

WHEREAS, The grant will provide up to $284,800 in funding to the San Francisco
Environment Department, consisting of $166,400 in CEL salary stipend; $40,000 in coalition
staff effort payment; $48,400 in workshop and conference travel stipends; and $30,000 for
support of outreach and engagement by one or more community-based organizations that will

be chosen through a competitive RFP process; and

Mayor Lurie
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WHEREAS, The anticipated term of the grant is from April 1, 2025, to March 31, 2027,
and

WHEREAS, The grant does not require an amendment to the Annual Salary
Ordinance; and

WHEREAS, The following accompanying documents are required in a Accept and
Expend package submitted to the Board of Supervisors to be placed on file with the Clerk of
the Board of Supervisors in File No. 250026 1) proposed grant resolution signed by the
Department, Mayor, and Controller; 2) grant information form, including a disability checklist;
3) grant budget; 4) grant application; 5) grant award letter from funding agency; 6) contract
and/or, leases (if applicable), or agreements (if applicable); 7) grant agreement; 8) and other
forms (if applicable); and

WHEREAS, The Environment Department submits with this Resolution, all of the
above-listed required documents that are applicable to this grant, including the grant
information form, with the disability checklist, grant budget, grant application, and grant award
letter from the funding agency; with the exception of the grant agreement, as the Department
does not have the document at this time, and this item will be submitted for inclusion in the
Board File once complete; and

WHEREAS, The grant budget does not include provision for indirect costs; now,
therefore, be it

RESOLVED, Due to incomplete documentation in the Accept and Expend submission,
the funds accepted for this grant shall be placed into the Board of Supervisors’ reserve until
released; and, be it

FURTHER RESOLVED, The Board of Supervisors hereby waives the inclusion of

indirect costs in the grant budget; and, be it

Mayor Lurie
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FURTHER RESOLVED, Once all outstanding documents have been submitted, the
Clerk of the Board is directed to schedule a hearing of the Budget and Finance Committee to
duly review the submitted documents and consider the release of the funds to the
Environment Department; and, be it

FURTHER RESOLVED, That the Director of the Environment Department is hereby
authorized to accept the United States Department of Energy, Office of State and Community
Energy Programs grant award of up to $284,800 on behalf of the City, in accordance with the
purposes and goals for the funding; and, be it

FURTHER RESOLVED, That the Director of the Environment Department is hereby
authorized to enter into and execute the grant agreement, and amendments thereto, and to
execute agreements between the City and various agencies consistent with the
aforementioned proposal and necessary to carry out the purpose of the grant, notwithstanding
the outstanding documents to be received; and, be it

FURTHER RESOLVED, The Department of the Environment shall be hereby
authorized to expend the United States Department of Energy, Office of State and Community
Energy Programs grant award of up to $284,800, upon the release of the funds from Board of

Supervisors’ Reserve.

Recommended: Approved: /sl

Benjamin McCloskey

Interim Mayor’s Budget Director

Is/
Tyrone Jue Approved: _/s/Jocelyn Quintos for Greg Wagner
Director
Environment Department Greg Wagner, Controller
Mayor Lurie
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Coalition Name: San Francisco Clean Cities Coalition (SFCCC)
Coalition Address: 1455 Market St. Suite 13B

San Francisco, CA 94103-1613
Coalition Point of Contact for Application: Nicole Appenzeller

Clean Cities Coalition Co-Director
nicole.appenzeller@sfgov.org
P: (415) 355-3784

Does your coalition meet the requirements | Yes
for maintaining designation status as
described in the CC&C Partnership Structure?

Does your coalition plan to focus this position | No
on Tribal Nation engagement?



mailto:nicole.appenzeller@sfgov.org
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File Number:
(Provided by Clerk of Board of Supervisors)

Grant Resolution Information Form
(Effective July 2011)

Purpose: Accompanies proposed Board of Supervisors resolutions authorizing a Department to accept and
expend grant funds.

The following describes the grant referred to in the accompanying resolution:

1.

10.

11.

Grant Title: Clean Cities and Communities Energy and Environmental Justice Initiative — Community
Engagement Liaison Cohort 2

Department: San Francisco Environment Department

Contact Person: Nicole Appenzeller Telephone: 415-355-3784
Grant Approval Status (check one):

[X] Approved by funding agency [] Not yet approved
Amount of Grant Funding Approved or Applied for: $284,800.00

a. Matching Funds Required: N/A
b. Source(s) of matching funds (if applicable): N/A

a. Grant Source Agency: United States Department of Energy
b. Grant Pass-Through Agency (if applicable): N/A

Proposed Grant Project Summary: Grant funds support the San Francisco Environment Department to
hire a new Community Engagement Liaison (CEL) position for two years to support energy and
environmental justice (EEJ) work for the San Francisco Clean Cities Coalition and Clean Transportation
program. The Department will leverage CEL and coalition staff to remove barriers to implementing
effective programming in underserved communities and develop best practices for future community
engagement. The position will attend trainings on topics such as EEJ principles, transportation
injustices, clean transportation and mobility technologies and solutions, clean energy and transportation
workforce opportunities, and effective metrics. Finally, the position will develop a Community Mapping
and Engagement Plan to identify and plan for engaging with 3-5 underserved communities.

Grant Project Schedule, as allowed in approval documents, or as proposed:

Start-Date: April 1, 2025 End-Date: March 31, 2027

a. Amount budgeted for contractual services: $30,000.00

b. Will contractual services be put out to bid? Yes, through a competitive solicitation process

C. If so, will contract services help to further the goals of the Department’s Local Business
Enterprise (LBE) requirements? Yes, where applicable

d. Is this likely to be a one-time or ongoing request for contracting out? One-time

a. Does the budget include indirect costs?
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[] Yes [X] No
b. 1. If yes, how much? N/A
b. 2. How was the amount calculated? N/A
C. 1. If no, why are indirect costs not included?
[ 1 Not allowed by granting agency [X] To maximize use of grant funds on direct services
[ ] Other (please explain):
C. 2. If no indirect costs are included, what would have been the indirect costs? $69,342/yr

12. Any other significant grant requirements or comments:
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**Disability Access Checklist***(Department must forward a copy of all completed Grant Information
Forms to the Mayor’s Office of Disability)

13. This Grant is intended for activities at (check all that apply):

[ ] Existing Site(s) [ ] Existing Structure(s) [ ] Existing Program(s) or Service(s)
[ ] Rehabilitated Site(s) [ ] Rehabilitated Structure(s) [X] New Program(s) or Service(s)
[ 1 New Site(s) [ 1 New Structure(s)

14. The Departmental ADA Coordinator or the Mayor’s Office on Disability have reviewed the proposal and
concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and all
other Federal, State and local disability rights laws and regulations and will allow the full inclusion of persons
with disabilities. These requirements include, but are not limited to:

1. Having staff trained in how to provide reasonable modifications in policies, practices and procedures;
2. Having auxiliary aids and services available in a timely manner in order to ensure communication access;

3. Ensuring that any service areas and related facilities open to the public are architecturally accessible and
have been inspected and approved by the DPW Access Compliance Officer or the Mayor’s Office on
Disability Compliance Officers.

4. All websites and digital content developed as part of this project will comply with the Digital Accessibility
Inclusion Standard.

If such access would be technically infeasible, this is described in the comments section below:

Comments:

Departmental ADA Coordinator or Mayor’s Office of Disability Reviewer:

Deborah Kaplan

(Name)

Deputy Directorfor Programmatic Access

(Title)

DocuSigned by:

Date Reviewed: */7/20%° Dibrsral,

7AA3500CDED946A...
e e b

Department Head or Designee Approval of Grant Information Form:
Tyrone Jue

(Name)
Director

DocuSigned by:

(Title)
' 1/7/2025 Wrovu, Jue

Date Reviewed:

3D5889F7A5C140C...
(>ignatwre required)
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Budget Attachment: Clean Cities and Communities Energy and Environmental Justice Initiative —

Community Engagement Liaison (CEL) Cohort 2

Funding Mechanism Amount Year 1 Year 2 Description
Coalition Staff Effort Upto $20,000 $20,000 Staff support of the Community Engagement Liaison
Payment $20,000/year (CEL) Cohort 2, including project plan development,
and reporting, funded at $40/hour for 12 months
CEL Salary Stipend Up to $83,200 $83,200 CEL wages, benefits, and indirect/overhead per year
$83,200/year
Workshop Travel $2,700 per $16,200 $16,200 Stipend for CEL & one coalition staff member to
Stipends person, per attend up to three in-person CEL Cohort 2
workshop workshops per year
Conference Travel $2,000 per $8,000 $8,000 Stipend for CEL & one coalition staff member to
Stipends person, per attend up to two conferences per year
conference
Community Up to $30,000 $30,000 Available with approval of the coalition’s Community
Participation Support Participation Support Fund application submission
Fund
Year 1 Estimated Total | $127,400
Year 2 Estimated Total | $157,400
Grant Total | $284,800

SF Environment intends to supplement the CEL stipend funds provided by Clean Cities and Communities by up to $20,000 annually to
ensure that the CEL receives salary and benefits aligned with the City’s 9922 position classification. These funds will be sourced through

existing Clean Transportation grant or work order funding and any additional indirect or overhead costs will be absorbed by the

Department.
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From: McGinnis, Grace
To: EPOLLARD@ACOGOK.ORG; DERICK@ACOGOK.ORG; schulick@cleantransportationct.org;

wessel@nhcleancities.org; clisek@legacyenv.com; tfbandiero@ep-act.org; EOBrien@em-act.org;
jaagne@agpcog.org; Heather.betts@lung.org; chuck.feinberg@gmail.com; alleyprojectcleanair@gmail.com;
Appenzeller. Nicole (ENV); brenna@cleanairaz.org; don@cleanairaz.org; fschnook@wicleancities.org;
alicia@ytcleancities.org; maggie@michigancleancities.org; sumner@cleancitiesgeorgia.org;
frank@cleancitiesgeorgia.org

Cc: Rood, Marcy Ann; Kirschner. Neil (NETL); Kirby, Nicole (NETL); Hall, Trevelyn (NETL); Russell-Story, Erin (NETL);
Foster, Jordan L (NETL); Hathcock, Hannah M (NETL); Strong, Damara (NETL); Smith, Margaret

Subject: Selection Announcement: CEL Cohort 2

Date: Wednesday, December 18, 2024 1:33:34 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Coalition Directors,

On behalf of the U.S. Department of Energy Vehicle Technologies Office’s Technology Integration
Program, we are pleased to inform you that your coalition has been selected to receive funding for a
Community Engagement Liaison (CEL) position under the Clean Cities and Communities Energy and
Environmental Justice Initiative’s CEL Cohort 2 effort. This critical role will enhance your coalition’s
capacity to engage with the community and extend the Clean Cities and Communities mission and
vision to new stakeholders. Funding will also enable coalition leadership to participate in training and
support the hiring and mentoring of the CEL and complete required deliverables. In January, Argonne
National Laboratory will issue an agreement for your coalition’s participation in CEL Cohort 2. Once
the CEL is hired, a separate agreement will be issued describing the CEL’s roles and responsibilities.

As a condition of participating in CEL Cohort 2, we expect coalitions to follow equitable hiring
practices for the CEL position. It is essential to uphold best practices for equitable hiring to ensure
fairness and access for all qualified candidates. Please adhere to the following guidelines:

1. Open Recruitment Process: The position must be widely announced and accessible to
a broad and diverse pool of qualified candidates. This includes advertising through
digital/social media channels, sending a job description to community-based organizations,
and asking for recommendations from stakeholders, who have deep knowledge of
candidates who can best help the coalition meet their engagement goals.
Note: Hiring an internal candidate, without first opening the application process to other
qualified candidates, conflicts with equitable hiring processes. To ensure integrity in the
process, internal candidates may not be hired without first publicly posting the position,
conducting an inclusive application process, and offering fair consideration to all applicants.
2. Equity in Consideration: All applications should be reviewed equitably, with hiring
decisions grounded in the principles of fairness and transparency.
3. Compliance with Equal Opportunity Practices: Your coalition must adhere to local,
state, and federal nondiscrimination laws.

Prior to posting a position description, we would request that you review the Preparing for
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Community Engagement Liaison recorded webinar: Forum post: https://cleancities-
forum.nrel.gov/t/new-video-posted-preparing-for-community-engagement-liaison-cohort-2/2102.
There will also be a series of webinars on equitable hiring that will begin in January providing
information on best practices for recruitment, interviewing, and hiring. Please stay tuned for dates.
We ask that you do not post the position description until the completion of the Zad webinar, which
will likely be in February.

If you have any questions about participating in CEL Cohort 2 or equitable hiring practices, please
contact Marcy Rood at mrood@anl.gov.

Congratulations, and thank you for your commitment to meaningful community engagement. We are
excited to welcome you into CEL Cohort 2!

Grace

Grace McGinnis | Technology Manager, Technology Integration Program
Vehicle Technologies Office

U.S. Department of Energy

1000 Independence Avenue, SW, EE-3V

Washington, DC 20585

grace.mcginnis@ee.doe.gov
301-366-9807| Mobile Phone

FuelEconomy.gov | AEDC.energy.gov | CleanCities.energy.gov
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San Francisco Clean Cities Coalition
Community Engagement Liaison Cohort 2 Application

Coalition Background and Demonstrated Commitment to EEJ

San Francisco is a noted leader in low-carbon mobility and climate policy. The city has
aggressively reduced its annual greenhouse gas (GHG) emissions by enforcing new green building
standards, investing in renewable energy, and advancing alternative fuels and transportation
electrification. The city’s core values of racial and social equity have been deeply embedded in
this work through the Climate Action Plan (CAP), the Environmental Justice Framework and
General Plan Policies, and the SF Environment Racial Equity Action Plan.

SFCCCis a founding member of the Department of Energy’s (DOE’s) Clean Cities and Communities
initiative. Hosted by the SF Environment Department (SF Environment), it represents the City and
County of San Francisco (CCSF) and a range of local and regional stakeholders. SFCCC has been
instrumental in securing millions of dollars in funding from the California Energy Commission
(CEC), DOE, California Air Resources Board (CARB), and other institutions to plan for and deploy
San Francisco’s electric vehicle (EV) infrastructure. Current SFCCC projects include:

e Co-leading San Francisco’s EV Working Group, a collaborative forum for City departments
to coordinate EV programming and policymaking.

e Creating aZero Emission Vehicle Blueprint for Medium- and Heavy-Duty Vehicles to identify
opportunities to electrify fleets, with a focus on small- and medium-sized fleets.

e Conducting community outreach to develop a new community-supported fast-charging
plaza in an equity priority/Justice40 community.

e Developing a Public Charging Challenges Assessment to identify barriers and solutions to
public charging deployment in the county.

e Supporting the development of a Curbside Charging Feasibility Study and a public process
for EV service providers to propose demonstration sites to identify options to implement
curbside charging to serve residents in multifamily buildings.

e Working with municipal and local fleets to identify electrification options and apply for
available grants and incentives.

e Working with City agencies to identify public charging project opportunities at City-owned
sites and apply for available grants and incentives.

SFCCC’s equity and environmental justice goals align with and help San Francisco achieve its CAP
equity goals. The CAP was developed and adopted through a rigorous and inclusive community
process. These goals include:
1) supporting all residents’ mobility needs, including those who are vehicle-reliant
2) increasing public awareness of available e-mobility incentives in equity priority/Justice40
communities
3) deploying e-mobility charging infrastructure that benefits equity priority/Justice40
communities and residents living in multifamily housing

SFCCC co-directors and staff receive annual training and practice in Racial Equity (RE) via the RE
Scan, a Department-wide tool developed by SF Environment’s Racial Equity Steering Committee
used to ensure equity during program design and implementation. Co-Director Nicole
Appenzeller is on this Committee. Conducting RE scans is an annual requirement reported in
employee performance reviews. In addition, all SF Environment staff attended a half-day training
in 2024 on best practices for engaging with community through an equity lens. Finally, every CCSF
employee must take the City’s annual Implicit Bias training. Additional SF Environment staff
training included attending California Strategic Growth Council’s “Setting Up for Hard
Conversations," and Be the Change Consulting’s “Culturally Responsive Supervision.” SFCCC staff
also participated in DOE and CCC trainings, including “Preparation for Community Engagement


https://www.sfenvironment.org/files/events/2021_climate_action_plan.pdf
https://sfplanning.org/project/environmental-justice-framework-and-general-plan-policies
https://sfplanning.org/project/environmental-justice-framework-and-general-plan-policies
https://www.sfenvironment.org/sites/default/files/fliers/files/env_racial_equity_plan_v1_123020.pdf
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San Francisco Clean Cities Coalition
Community Engagement Liaison Cohort 2 Application

Liaison (CEL) Cohort 2” Webinar, presented by the National Renewable Energy Laboratory; and
Clean Cities and Communities eLearning: “E-Mobility Historical Context and Equity 101.”

Funded by a grant from the CEC, SF Environment most recently collaborated with En2Action, a
community-based organization (CBO), to develop the first 24/7 publicly accessible DC fast
charging plaza in Bayview-Hunters Point, an equity priority/Justice40 community. In Spring 2024,
En2Action and SF Environment hosted three community meetings in Bayview-Hunters Point at
key community locations including the Southeast Community Center, the Bayview Opera House,
and True Hope Church, reaching a total of 73 residents. During the community meetings, SF
Environment and En2Action provided information on EV benefits and incentives and collected
feedback on where community members would like to see future public EV charging stations in
their neighborhood. Attendees used maps of the neighborhood to highlight their favorite sites.
As part of this effort, En2Action’s survey partner, Strategies 360, conducted a representative
survey of 400 adults in Southeast San Francisco. Feedback received both through the meetings
and survey highlighted local residents’ limited income and a lack of reliable public charging as key
barriers to purchasing an EV. Several community meeting participants were unaware of the
economic benefits of EV ownership, such as lower fuel and maintenance costs, the available
incentives to reduce the upfront cost of EVs, and also shared misconceptions around the
environmental impact of EVs, illustrating the need for increased education. Based on community
feedback and technical feasibility, SF Environment and charging partner, EVgo, identified Bayview
Plaza at 3801 3rd Street as the site for six new public fast chargers planned to open in 2025. While
the CEC grant supported robust community engagement for one grant-funded project, there is
little funding to continue engagement with these communities on post-installation feedback,
new potential charger sites in the community, and further engagement on EV benefits and
incentives.

SF Environment is also developing a Curbside EV Charging Feasibility Study which includes high-
level community engagement to inform recommendations in the study and identifies a need for
deeper community input at the proposed site level. The City is exploring curbside charging as an
option to provide charging access to residents living in multifamily buildings, who typically lack
access to overnight parking and charging and represent over 60% of residents. SF Environment
engaged with the EV Charging for All Coalition and the Golden Gate Electric Vehicle Association
to collect feedback on the study. SF Environment and the San Francisco Municipal Transportation
Agency (SFMTA) facilitated an online webinar in April 2024 attended by 30 community members
to assess broad community desire and concerns for curbside charging. The next step to unlock
curbside charging includes neighborhood-level community engagement with residents, small
businesses, and other interested parties on the siting, design, and operations of charging
projects. Community outreach is essential to ensuring that community members who have been
historically excluded from public engagement opportunities (such as seniors, youth, and low-
income and equity priority/Justice40 communities) are included in the process. SF Environment
is currently awaiting the results of several Federal funding opportunities to support continued
outreach and deploy pilot curbside charging installations.

Opportunity for the Coalition CEL to Benefit Underserved and Overburdened Communities
The timing for a Community Engagement Liaison (CEL) for the SFCCC is urgent. Two primary,
ongoing projects that require support from a dedicated CEL are:
e increasing public awareness of available EV, electric bike, and other electric mobility (e-
mobility) incentives in equity priority/Justice40 communities and


https://www.en2action.org/
https://www.sfmta.com/projects/curbside-ev-charging-feasibility-study-pilot#:~:text=Begun%20in%20the%20fall%20of%202023%2C%20the%20Curbside,relationships%20with%20the%20EV%20industry%2C%20other%20City%20a
https://acterra.org/advocacy/ev-charging-for-all-coalition/
https://www.ggeva.org/
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e deploying e-mobility charging infrastructure that benefits equity priority/Justice40
communities and residents living in multifamily housing.

According to the 2020 International Council on Clean Transportation charging demand report
completed for San Francisco, approximately 1,400 public Level 2 and 350 DC fast chargers are
needed for the City to meet its 2030 EV adoption goals. However, at the ZIP code level, Southeast
San Francisco, which is home to San Francisco’s most disadvantaged communities, requires a
greater percentage of these new chargers given current charging availability coupled with greater
driving demand due to the geographic isolation of these neighborhoods along highway—as
opposed to transit—corridors. SF Environment has not been able to regularly and consistently
engage these community members to provide EV education and information about incentives,
as well as to learn from community members about other e-mobility needs they may prioritize,
such as bikes, scooters, and assistive mobility devices, and where charging may be most
needed/demanded. The community engagement work with Bayview-Hunters Point described
above can function as a model for engaging other communities, as well as a pathway for
continued engagement in the Bayview. The biggest opportunity in bringing on a CEL will be to
develop this successful effort into a comprehensive and targeted engagement plan for all five of
the equity priority/Justice40 communities identified with the greatest need for charging
infrastructure (see map below). The CEL will address the current gap our coalition faces, which is
ensuring that our underserved vehicle-reliant residents have access to the same clean energy
options as the city’s wealthier early adopters.

There are currently a number of existing and forthcoming state and regional incentives and grant
opportunities to support EV purchasing and both public and multifamily charging. The CEL will be
pivotal to not only supporting equity priority/Justice40 residents and property owners in
accessing these resources, but also ensuring that any related community engagement strategies
help to inform a replicable citywide engagement plan for transportation electrification.

Types of activities the CEL can support:
e Meet with community partners in the equity priority/Justice40 communities identified in
the map below to develop a Community Mapping and Engagement Plan that:

0 Outlines existing and new CBO/community relationships and engagement pathways
(e.g., affordable housing organizations, faith-based organizations) that SF
Environment has or could develop in the identified equity priority/Justice40
communities that SFCCC should prioritize/leverage for future engagement

0 Gathers community feedback on transportation needs, mobility inequities, potential
EV investments, knowledge gaps, and preferred engagement pathways to share with
City agency partners as well as DOE Vehicle Technologies Office, Metropolitan
Transportation Commission, Bay Area Air Quality Management District, CARB, and
other high-level partners to inform future programming and grant proposals

0 Evaluates the needs of multifamily residents and property owners and determines
methods to (1) connect them to limited/currently available EV incentives and charging
direct install programs and (2) engage them as the City pursues curbside charging
projects and policy

0 Considers how we integrate e-micromobility technologies and transportation demand
management/mode shift programs when SFCCC brings EV outreach/education or
potential charging infrastructure projects to a community, to ensure we are framing
EVs as one of many clean transportation choices in a broader network per the City’s
Transit First policy, as well as to inform future multi-modal charging locations


https://theicct.org/publication/city-charging-infrastructure-needs-to-reach-100-electric-vehicles-the-case-of-san-francisco/
https://theicct.org/publication/city-charging-infrastructure-needs-to-reach-100-electric-vehicles-the-case-of-san-francisco/
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0 Recommends best practices for SFCCC’s future community engagement activities

e Work with UC Berkeley to develop and conduct outreach on a public charging mapping tool
to be launched in early 2025 (please note the map is in development). The goal of this tool
is for residents, property owners, and community organizations to understand the decision-
making criteria for policymakers and public charging developers, see why certain
neighborhoods or sites may be better than others for charging infrastructure, and provide
feedback and recommendations to the City on where they do (or don’t) want to see future
public charging projects. While publicly posting the tool will be valuable, a CEL can conduct
ongoing engagement on and with this tool to help inform discussions with charging
developers and City charging grant proposals.

SF Environment currently does not have a dedicated Community Engagement staff member
specifically for Clean Transportation work, primarily because Clean Transportation positions are
grant funded, thus community engagement work is usually tied to and limited by specific
projects. SF Environment’s Community Engagement team (Environment NOW) which
participates in community-forward workshops, trainings, meetings, talks, and citywide events,
promotes SF Environment’s broad programming, and educates communities across a wide range
of topics including waste reduction, home electrification, climate action, and more. A dedicated
Clean Transportation Liaison could easily integrate into Environment NOW'’s outreach efforts,
providing SFCCC with the opportunity to build upon existing relationships with CBO and
community members around clean transportation. Additional opportunities with Environment
NOW include participating in community-led events, presenting at community convenings, and
partnering with local and statewide organizations that host EV educational events such as Charge
Across Town and Cool the Earth.



https://evmap.climateplans.org/map/
https://evmap.climateplans.org/map/
https://chargeacrosstown.org/
https://chargeacrosstown.org/
https://cooltheearth.org/
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The map above shows current publicly available charging (Level 2 and DCFC) with CEJST Census
Tracts in purple outlined by a 1/2-mile Justice40-serving buffer. These are the equity
priority/Justice40 communities that SFCCC has identified with the greatest need for engagement.

Bayview-Hunters Point (Southeast area of the map)

Bayview-Hunters Point has some of the highest pollution ratings in the City. Historically the site
of industrial land uses, poor air quality in Bayview-Hunters Point is exacerbated by freeway
proximity and the neighborhood’s reliance on vehicles due to limited public transit. There is little
available charging to serve residents in the southeast area of the city. While the map indicates
that there are three Level 2 charging sites in Bayview-Hunters Point, recent outreach indicates
that these sites are either not operational or are behind closed gates and therefore not truly
publicly accessible (the new DCFC charging plaza, since it is not yet operational, is not
represented on this map).

Excelsior (South Central area of the map)

Similar, and connected, to Bayview-Hunters Point, huge gaps in charging infrastructure in
Excelsior are a barrier for this lower-income, vehicle-reliant population. Charging access in these
areas will serve a range of users including residents of affordable and multifamily housing, City
College commuters, fleets traveling through the city on major regional transportation corridors,
and visitors to the Ocean Avenue commercial corridor.

The Richmond District (Northwest area of the map)

The western part of the city has historically had fewer EV charging opportunities than other
neighborhoods, and residents are more vehicle-reliant since it can take longer to get around
using public transit due to a lack of light rail or subway lines. The Richmond District is heavily
populated with multifamily housing, mixed-use residential and commercial, and UC San
Francisco’s Laurel Heights campus. The neighborhood is bisected by two major through-city
routes: the Geary Street corridor and State Route 1.

The Mission (the southernmost portions of the Central area of the map)

The Mission includes many low-income, primarily Spanish-speaking residents, as well as drivers
accessing neighborhood bars, restaurants, and historic destinations. The neighborhood is
primarily small multifamily housing with a growing number of large multifamily buildings. The
neighborhood is bordered by US 101 and the San Francisco Zuckerberg General Hospital campus.

Treasure Island (the purple area to the East of the City, connected by the Bay Bridge)

Treasure Island is undergoing planned redevelopment from its former use as a military base. The
Island is connected to the city by the Bay Bridge and ferry service, but only has bike lanes on the
Bridge in one direction—to the East Bay. All new housing being placed on the island is large
multifamily; combined with limited transit and bike infrastructure, this new development
guarantees a high volume of vehicles on the Island.

Coalition Capacity & Work Environment

If awarded, SFE will hire the CEL as full-time City staff under a unionized job classification (9922 -
Community Engagement Associate). In addition to the City’s standard recruitment process
through its Human Resources Department, SF Environment will distribute the position
announcement through its expansive network of partners, including EV/transportation-focused
organizations Acterra, Cool the Earth, GRID Alternatives, Transform, and SF Bike Coalition, and
diversity-focused sustainability networks such as the California BIPOC Climate Network and
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Environmental Professionals of Color. The team will also reach out to community partners to
ensure that applicants from our target communities are encouraged to apply.

SFCCC is hosted by SF Environment’s Clean Transportation Program. The current coalition team
includes four staff, including two coalition Co-Directors who lead all coalition work. The new CEL
would be supervised by Nicole Appenzeller, Clean Cities Co-Director, and would collaborate
regularly with the rest of the coalition team, as well as with representatives from the Department
including the outreach and racial equity teams. The CEL will participate in all internal coalition
meetings and have weekly check-ins with their supervisor. Coalition staff will work with the CEL
to incorporate CEL activities into regular meetings to share learnings with staff and incorporate
EEJ strategies into coalition work plans. All City staff are typically required to work in the office
three days per week and have the option to work remotely the rest of the week. The Coalition
Co-Director commits to attending at least one in-person EEJ training and aims to participate in as
many training opportunities as possible during the CEL’s tenure. SFCCC is committed to learning
about and trying new approaches to community engagement and incorporating CEL activities,
learning opportunities, and community feedback into daily coalition operations.

SF Environment is a primarily grant-funded department. Across all our teams, we develop
proposals that ensure equity priority/Justice40 communities receive benefits from our projects.
SF Environment currently has several active grants that incorporate EEJ, including:
e S$1 million EPA G2G grant focused on supporting community-generated and led climate
action projects including EV workforce development
e S$14 million SCEP/DOE grant focused on ensuring equitable development and
implementation of Building Performance Standards
e $800,000 DOE Block Grant for the City’s Climate Equity Hub Heat Pump Water Heater
Direct Install Program

In addition, SF Environment is the administrator of the City’s Carbon Fund, which collects 13% of
all air travel ticket prices to distribute through grants to CBOs working on greenhouse gas
emissions reductions projects in the city. Some of these funds are slated to be used for small fleet
electrification technical assistance and education, as well as innovative community engagement
ideas that promote EV adoption in equity priority/Justice40 communities.

SFCCC did not participate in the Cohort 1 CEL initiative. SF Environment will supplement the CEL
stipend funds provided by Clean Cities and Communities by approximately $20,000 annually, to
ensure that the CEL receives salary and benefits aligned with the City’s 9922 position
classification. These funds will be sourced through existing Clean Transportation grant or work
order funding and any additional indirect or overhead costs will be absorbed by the Department.
One of the SF Environment Clean Transportation’s medium-term racial equity goals is to provide
in-language clean transportation outreach to residents and property owners of affordable
housing and multifamily housing, as well as residents and property owners residing in equity
priority and vehicle-reliant populations. Community engagement will thus be a budget priority
going forward, with the intention to retain the CEL position, once Cohort funding is exhausted,
as a vital part of the SFCCC and Environment NOW teams, ensuring consistent community
outreach that supports our priority communities with transportation electrification.
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TO: Angela Calvillo, Clerk of the Board of Supervisors

FROM: Alice Hur, Senior Policy and Public Affairs Coordinator,
San Francisco Environment Department

DATE: January 7, 2025

SUBJECT: Accept and Expend Resolution for Subject Grant

GRANT TITLE: United States Department of Energy - Clean Cities and
Communities Energy and Environmental Justice
Initiative — Community Engagement Liaison Cohort 2

Attached please find the original* and 1 copy of each of the following:

_X_ Proposed grant resolution; original* signed by Department, Mayor, Controller
_X_Grant information form, including disability checklist

X Grant budget

_X_Grant application

X Grant award letter from funding agency

_N/A Ethics Form 126 (if applicable)

Not Included Contracts, Leases/Agreements (if applicable)

_N/A Other (Explain):

Special Timeline Requirements: For introduction to the Board of Supervisors
on January 8.

Departmental representative to receive a copy of the adopted resolution:
Name: Alice Hur Phone: (415) 355-3709

Interoffice Mail Address: alice.hur@sfgov.org

Certified copy required Yes [ ] No [X]

Updated August 7, 2014


mailto:alice.hur@sfgov.org
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(Note: certified copies have the seal of the City/County affixed and are occasionally required by
funding agencies. In most cases ordinary copies without the seal are sufficient).

Updated August 7, 2014



GRANT RESOLUTION
Apply for, Accept and Expend Requirements

Grant Program: United States Department of Energy - Clean Cities and Communities
Energy and Environmental Justice Initiative — Community Engagement Liaison Cohort 2

- Check “Yes” if the requirement is satisfied and part of the introduction package.
- Check “No” if the requirement will be satisfied at a later date, prior to the funds being released.

— Check “N/A” if the requirement is not applicable to this introduction.

Requirements to “apply for” a grant:

Yes No N/A

L] L] Department Head signature on legislation

O Ol Grant Application

L] L] Funding source’s grant criteria

O O Anticipated funding categories established in the Request for Proposals
O O Comments from relevant citizen advisory bodies

Requirements to “accept and expend” grant funds:

Yes No N/A
Signatures:
] ] Department Head
] ] Mayor
] ] Controller
] ] Provisions for the reimbursement of indirect costs
Ul Ul Indirect cost rate
O O Grant Information Form
] ] Grant Application
] ] Award Letter
] ] Grant Budget
O Ol Contract(s) or Agreement(s)
Questions
Yes No
O Does this Grant fund any City employee, contract, or off-budget positions?

Which positions are funded by this Grant?
This grant will fund a 9922 TEX position that will run the
duration of the grant and expire upon the resolution of the grant.




How will these positions be funded after these Grant funds are expended?
It will not, the grant will fund a 2-year position.




OFFICE OF THE MAYOR
SAN FRANCISCO

DANIEL LURIE
MAYOR

TO: Angela Calvillo, Clerk of the Board of Supervisors
FROM: Adam Thongsavat, Liaison to the Board of Supervisors
RE: Urgent Accept and Expend Resolutions

DATE: January 8, 2025

Attached for introduction are nine urgent accept and expend resolutions.

1. Accept and Expend Grant - United States Department of Transportation - $20,000,000

2. Accept and Expend Grant — United States Department of Education - California Department of
Rehabilitation - State Vocational Rehabilitation Services Program — $791,433

3. Accept and Expend Grant - Retroactive - United States Department of Energy - Building
Performance Standard (BPS): Adoption, Enforcement and Equitable Support, and Preparation for
Regional Adoption - $19,994,217

4. Accept and Expend Grant — Retroactive — The California Department of Health Care Services
(DHCS) — CalAIM JI PATH Round 2 Funding — San Francisco — $56,131

5. Accept and Expend Grant — Metropolitan Transportation Commission — Visitacion Avenue
Pedestrian and Bicycle Safety Improvement Project — $750,000

6. Accept and Expend Grant —Federal Emergency Management Agency — California Office of
Emergency Services- Engineering with Nature Working Group - $159,900

7. Accept and Expend Grant —Federal Emergency Management Agency — California Office of
Emergency Services — Hazard Mitigation Grant Program — Pier 94/96 Seismic Improvements
Project - $2,700,000

8. Accept and Expend Grant - United States Department of Energy - Clean Cities and Communities
Energy and Environmental Justice Initiative — Community Engagement Liaison Cohort 2 -
$284,800

9. Accept and Expend Grant — United States Department of Transportation — Boosting Charging by
30% for San Francisco Residents — $14,996,876

Mayor Lurie respectfully requests that the nine resolutions be heard at a Committee of the Whole on
January 14, 2025, and that the Board of Supervisors call Board File Nos. 241131, 241174, 241217,
241216, 241176, and 241199 from the Budget and Finance Committee to the Committee of the Whole for
consideration on that same date. This will allow for the expeditious approval of these resolutions,
ensuring the City can secure this grant funding as quickly as possible, given the urgent nature of the
accept and expend resolutions.

Should you have any questions, please contact Adam Thongsavat at adam.thongsavat@sfgov.org

1 DR. CARLTON B. GOODLETT PLACE, ROOM 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141
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