Greg Wagner

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Chiau Ma

Deputy Controller

April 24, 2026

Julie Kirschbaum, Director of Transportation
Municipal Transportation Agency

One South Van Ness Avenue, 7th Floor

San Francisco, CA 94102

Attention: Bree Mawhorter, Chief Financial Officer
RE: Contracting for Towing Services — FY 2026-27 & FY 2027-28

The cost information and supplemental data provided by your office on the proposed contract
referenced above have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Year 2026-27 and Fiscal Year 2027-28 and the
informational items provided by the department pursuant to San Francisco Administrative Code Section
2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser
that this Charter requirement has been met. Please contact Devin Macaulay at
Devin.Macaulay@sfgov.org if you have any questions regarding this determination.

Sincerely,
_/s/ Greg Wagner

Greg Wagner,
Controller

Enclosures

cc Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 « SAN FRANCISCO, CA 94102-4694
(415) 554-7500 « controller@sfgov.org ¢ sf.gov/controller
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MTA - Municipal Transportation Agency
Towing (24172)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2026-27

PROJECTED PERSONMNEL COSTS

FY 2026-27 FY 2026-27
Personnel Personnel
Job Class Title Job Class FTE Cost Low Cost High
1S Engineer-Principal 1044_C_MTA 1.00 ] 236,207 $ 289,587
IT Cperations Support Administrator [V 10%4_C_MTA 1.00 ] 188,791 § 228,555
Clerk 1404_C_MTA 156 $ 164487 § 192,720
Account Clerk 1630_C_MTA 325 $ 362,683 § 425713
Principal Account Clerk 1634 C_MTA B.56 5 914,061 % 1,080,562
Accountant Il 16852_C_MTA 200 $ 306,296 $ 362,513
Accountant [V 1857_C_MTA 1.00 ] 204,728 § 243,995
Communications Dispatcher | 1704_C_MTA 5.00 b 571,284 § 671,079
Communications Dispatcher [l 1705_C_MTA 5.00 5 621,846 % 732,754
Principal Administrative Analyst 1824_C_MTA 1.00 ] 204,795 5 244 161
Senior Materials And Supplies Supervisor 1926_C_MTA 1.00 5 116,118 § 136,410
Storekeeper 1934_C_MTA 760 $ BE2034 § 1,011,946
Senior Storekeeper 1936 C_MTA 3.00 5 357,937 % 421,507
Purchaser 1952 C_MTA 1.00 $ 155706 $ 184,514
Cashier I 4321_C_MTA 2.00 $ 230,041 § 270,094
Cashier lll 4322 C_MTA 200 3 252596 3 297,902
Truck Driver 7355 C_MTA 3473 $ S 016568 3 6,150,698
Automotive Mechanic 7381 _C_MTA 5.20 $ 928,168 5 928,166
Security Guard B8202_C_MTA 11.39 ] 1,162,699 $ 1,600,322
Manager IV, MTA 9174_C_MTA 2.00 ] 462271 § 570,959
Premium Pay - Miscellaneous 5 33,189 § 39,545
Sum: 96.79 $ 13,352,503 § 16,084,034
ADDITIONAL CITY COSTS
FY 2026-27 FY 2026-27
Nbr of Low High
Iltem Description Units Motes / Unit Measure Estimate Estimate

Postage+supplies+uniforms 1] 5 65,746 3 65,746
Specialized Software 0 ] 365,801 $ 365,801
Wehicles - tow trucks (7 year useful life) 0 5 890,950 § 590,950
Fuel {15-20 miles/dayitruck, assume 20milgal at $5-57/ 1] ] B4950 5 101,981
gallon)
Communications: ipad air $672 + case 531 + cellular data 1] 5 7280 % 7.280
($207year for 4 years) *32 drivers / useful life 4 years
Utilities 0 ] 41729 § 41,729



Lien Fees 0 5 183971 § 183,971
Dolly equipment (2 year useful life) 0 5 25309 % 25,309
Credit card fees 0 5 Tra2rs 3 77275
Overhead, at 66.9% applied to salaries and fringe benefits 0 $ 8932825 § 10,760,219
Total Mon-Personnel Costs: § 10,675,836 $ 12,520,261
ESTIMATED TOTAL CITY COST § 24,028,339 § 28,604,295
COST COMPARISON SUMMARY
ESTIMATED TOTAL CITY COST 5 24028339 § 28,604,295
LESS: ESTIMATED TOTAL CONTRACT COST 5 17933273 3 18,020,845
ESTIMATED SAVINGS $ 6,005,066 $ 10,583,447
% of Savings to City Cost 25.37% 37.00%
MTA - Municipal Transportation Agency
Towing (24172)
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES
FISCAL YEAR 2027-28
PROJECTED PERSONNEL COSTS
FY 2027-28 FY 2027-28
Personnel Personnel
Job Class Title Job Class FTE Cost Low Cost High
IS Engineer-Principal 1044 C_MTA 1.00 5 24B 663 304,565
IT Operations Support Administrator IV 10%4_C_MTA 1.00 k] 198,931 § 240,514
Clerk 1404_C_MTA 1.56 § 173,924 5 203,448
Account Clerk 1630_C_MTA 3325 $ 383,315 § 449235
Principal Account Clerk 1634_C_MTA 6.56 5 964545 5 1,138,662
Accountant I 1852_C_MTA 200 $ 323,007 % 331,886
Accountant IV 1657_C_MTA 1.00 $ 215634 5 258,697
Communications Dispatcher | 1704_C_MTA 5.00 5 603,673 § 708,033
Communications Dispatcher || 1705_C_MTA 5.00 5 656,692 3 772,713
Principal Administrative Analyst 1824 C_MTA 1.00 5 215704 5 256,873
Senior Materials And Supplies Supervisor 1926_C_MTA 1.00 1 122687 % 143,907
Storekeeper 1934_C_MTA 7.60 k] 910,962 § 1,067,731
Senior Storekeeper 1936_C_MTA 3.00 5 378110 % 444 559
Purchaser 1952 C_MTA 1.00 $ 164,234 § 194,380
Cashier Il 4321_C_MTA 2.00 k] 243074 % 284,954
Cashier Il 4322_C_MTA 200 k] 266,722 § 314,100
Truck Driver 73A55_C_MTA 3423 $ 5297773 5 6,483,794
Automotive Mechanic 7381_C_MTA 5.20 $ 97B 467 $ 978 467
Security Guard B8202_C_MTA 11.39 k] 1,230,307 5 1,687,951



Manager I\, MTA Y1T74_C_MTA 2.00 ] 487416 § 601,239
Premium Pay - Miscellaneous 5 3229 3 41,091
Sum: 96.79 $ 14,098,159 § 16,954,809
ADDITIONAL CITY COSTS
FY 2027-28 FY 2027-28
MNbr of Low High
Item Description Units Motes / Unit Measure Estimate Estimate
Postage+supplies+uniforms ] 3 67967 3 67 967
Specialized Software ] 3 378,157 § 3TBAST
Vehicles - tow trucks (7 year useful life) ] 5 921,045 § 921,045
Fuel (15-20 miles/day/truck, assume 20milgal at $5-57/ ] 5 B7T820 $ 105,426
gallon)

Communications: ipad air $672 + case $31 + cellular data ] 5 7280 % 7.280

($207Tyear for 4 years) *32 drivers / useful life 4 years
Utilities D ] 43,139 § 43,139
Lien Fees D ] 180,185 § 190,185
Drolly equipment (2 year useful life) ] 3 26,164 3 26,164
Credit card fees ] 5 79825 3 79,825
Owerhead, at 66.9% applied to salaries and fringe benefits ] 3 9431668 3% 11,342,767
Total Mon-Personnel Costs: § 11,233,250 § 13,161,955
ESTIMATED TOTAL CITY COST § 25331409 § 30,116,764

COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST ] 25331409 5 30,116,764
LESS: ESTIMATED TOTAL CONTRACT COST ] 18534055 3 18,625,640
ESTIMATED SAVINGS $ 6,797,354 § 11,491,124
% of Savings to City Cost 26.83% 38.16%





