Greg Wagner

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Chiau Ma

Deputy Controller

May 29, 2026

Carmen Chu, City Administrator

General Services Agency — City Administrator

City Hall - 1 Dr. Carlton B. Goodlett Place, Room 362
San Francisco, CA 94102-4683

Attention: Katharine Petrucione, Deputy City Administrator
RE: Contracting for Convention Facilities Management Services — FY 2026-27

The cost information and supplemental data provided by your office on the proposed contract
referenced above have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Year 2026-27 and the informational items provided by
the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser
that this Charter requirement has been met. Please contact Devin Macaulay at
Devin.Macaulay@sfgov.org if you have any questions regarding this determination.

Sincerely,
/s/ Greg Wagner

Greg Wagner,
Controller

Enclosures

cc Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 « SAN FRANCISCO, CA 94102-4694
(415) 554-7500 « controller@sfgov.org ¢ sf.gov/controller
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Convention Facilities Management (24167)

COMPARATIVE COSTS OF CONTRACTING V3. IN-HOUSE SERVICES

FISCAL YEAR 2026-27
PROJECTED PERSONNEL COSTS
FY 2026-2T FY 2026-2T
Personnel Personnel
Job Class Title Job Class FTE Cost Low Cost High
Manager | ogx2 14.00 3 2851600 3 3.623.062
Manager Il ogz3 C 4.00 3 BEB. 155 § 1.071.047
Manager Il 0g31_c 1.00 3 231137 § 285481
Manager IV 0gaz 6.00 3 1475600 3 1.818. 748
Manager WV 0833 C 2.00 3 625613 § G47. 724
Deputy Director 11 0853 C 1.00 3 279051 § 344623
Deputy Director [V 0854 C 2.00 3 623,828 § 772784
Deputy Director W 08ss C 1.00 3 320382 § 408.720
15 Programmer Analyst 1082 C 0.60 3 2347 3 112728
15 Manager 1071_C 0.60 3 162375 § 209.388
Payroll Supervisor 1218 C 1.00 3 172018 § 204358
Semior Payroll And Personnel Clerk 1x22 1.50 3 200,007 § 247079
Principal Human Resources Analyst 1246_C 2.00 3 433,175 § 522480
Junior Clerk 1402_C 1.00 3 pae § 115.220
Senior Clerk 1406_C 1.00 3 108.600 S 148817
Secretary | 1446_C 2.00 3 254,190 3 200634
Executive Secretary [l 1454_C 2.00 3 313205 § ITT.440
Accountant (1l 1654_C 2.00 3 359,887 § 427.752
Senior Administrative Analyst 1823_C 1.00 3 179042 3 213.678
Principal Administrative Analyst 1824_C 1.00 3 204795 3 244181
Management Assistant 1842 _C 1.00 3 148,558 § 173.370
Senior Storekesper 1936_C 1.00 3 118312 3 140.501
Senior Purchaser 1856_C 1.00 3 183,885 § 218,745
Supervising Purchaser 18568_C 1.00 3 218,746 § 260.720
Custodian 2708 C 97.00 3 10.588.673 § 12425148
Custodial Supervisor Te C 40.00 3 5115799 § 6,029,029
Fire Safety Inspector Il a281_C 2.00 3 500.000 3 502.000
Buidings And Grounds Maintenance Supervisor 7203 _C 6.00 3 1.380.108 % 1,300,108
Chief Stationary Engineer TH5 C 1.00 3 235780 § 235.760
Painter Supervisor | THM2C 1.00 3 171,668 § 203.469
Apprentice Stationary Engineer |1 733 C 3.00 3 400473 5 550,360
Stationary Engineer TiM C 14.00 3 2685277 § 2,685,277
Senior Stationary Engineer 7335 C 3.00 5 §39.6885 3 630.885
Carpenter T4 C 1.00 3 162,157 § 181731
Electrician TM5 C 1.00 3 184,014 3 217.679



Painter TME6 C 4.00 3 588743 § 6B5.180
Plumber THT_C 1.00 3 185570 § 219,834
Security Guard g2 _C 23.00 3 2347883 § 3.231.554
Head Park Ranger azio_c 6.00 3 B03.700 5 1,053,374
Supervising Building and Grounds Patrol Officer a211_Cc 3.00 5 3B0.374 5 450,630
Public Safety Communications Coordinator 9240_C 1.00 5 183100 3§ 220,848
Holiday Pay - Miscellansous 3 408234 3§ 480,101
COwertime - Miscellansous 3 463553 § 38141
Premium Pay - Miscellansous 3 BE0.643 5 717,168
Sum 237.70 5 38,863,345 § 43,357,957
ADDITIONAL CITY COSTS
FY 2026-2T FY 2026-2T
MNbr of Low High
Item Description Units Motes [ Unit Measure Estimate Estimate
Contractual Services 0 $ 7200701 5 7220701
Worker's Compensation 1] 3 2735873 § 2735873
8214 Parking Control Officer - Salaries i FTE's 3 F25890 3 631,320
3214 Parking Control Officer - Benefits g FTE's 5 232372 § 278,053
89218 Lead Parking Control Officer - Salaries 3 FTE's 3 314542 3§ 377601
8218 Lead Parking Control Officer - Benefits 3 FTE's 3 128434 § 154,182
Total Non-Personnel Costs:  § 11,166,812 § 11,407,635
ESTIMATED TOTAL CITY COST § 50,030,157 $ 56,765,592
COST COMPARISON SUMMARY
ESTIMATED TOTAL CITY COST 3 50,030,157 § 5,765,602
LESS: ESTIMATED TOTAL CONTRACT COST 3 481346575 § 48 204 604
ESTIMATED SAVINGS $ 3895582 § 10,560,898
% of Sawings to City Cost T.79% 18.60%



