REVISED 6/18/24
DEPARTMENT: REC— RECREATION AND PARK COMMISSION

YeAR ONE: FY 2024-25

Budget Changes

The Department’s $255,926,074 budget for FY 2024-25, as proposed by the Mayor, is
$7,174,316 or 2.7% less than the original FY 2023-24 budget of $263,100,390.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 991.53 FTEs,
which are 4.71 FTEs more than the 986.82 FTEs in the original FY 2023-24 budget. This
represents a 0.5% increase in FTEs from the original FY 2023-24 budget.

Revenue Changes

The Department's revenues of $167,905,310 in FY 2024-25 are $7,251,791 or 4.1% less than
FY 2023-24 revenues of $175,157,101.

YeAR Two: FY 2025-26

Budget Changes

The Department’s $255,756,429 budget for FY 2025-26, as proposed by the Mayor, is
$169,645 or 0.1% less than the Mayor’s proposed FY 2024-25 budget of $255,926,074.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 971.53 FTEs,
which are 20.00 FTEs less than the FTEs in the Mayor’s proposed FY 2024-25 budget. This
represents a 2.0% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget.

Revenue Changes

The Department's revenues of $165,581,519 in FY 2025-26 are $2,323,791 or 1.4% less than
FY 2024-25 estimated revenues of $167,905,310.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: REC — RECREATION AND PARK COMMISSION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Budget Budget Budget Budget Proposed

Recreation and Park Commission 231,586,029 243,275,382 241,306,994 263,100,390 255,926,074

FTE Count 911.71 925.23 947.26 986.82 991.53

The Department’s budget increased by $24,340,045 or 10.5% from the adopted budget in FY
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased
by 79.82 or 8.8% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $7,174,316
largely due to holding open vacant positions, decreased interdepartmental spending, and
reduced capital project funding.

FY 2025-26
The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $169,645 largely
due to ongoing holding of vacant positions.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: REC — RECREATION AND PARK COMMISSION

Advertising Budget

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25.

Budget Reductions

The Department reports that the Mayor proposed $1,140,078 in reductions in FY 2024-25, which
are summarized in the table attached to this report.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: REC — RECREATION AND PARK COMMISSION

RECOMMENDATIONS
YeEAR ONE: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$970,807 in FY 2024-25. Of the $970,807 in recommended reductions, $374,254 are
ongoing savings and $596,553 are one-time savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $166,218, for total General Fund savings of $1,137,025.

Our policy recommendations total $153,324 in FY 2024-25, all of which are ongoing.

YeAR Two: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$573,190 in FY 2025-26. Of the $573,190 in recommended reductions, $379,042 are
ongoing savings and $194,148 are one-time savings.

Our policy recommendations total $158,413 in FY 2025-26, all of which are ongoing.
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REC - Recreation and Park Commission

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

0000065336 2017 262672 10000{00000093] TOWNE FORD SALES 10001742 $7,116
0000079667 2017 150659 10000|00000086YVERSALAR TRNSPTN LLC DBA PRONTO TRNS 10001740 $719
0000082223 2017 262669 10080|00000134¢§PARTNERS IN COMMUNICATION LLC 10001738 $842
0000082528 2017 150680 10000|000002314CENTER HARDWARE CO INC 10001737 $255
0000085892 2017 232221 10010|{000001149SAN FRANCISCO ZOOLOGICAL SOCIETY 10024377 $49,999
0000090625 2017 150678 10000|{00000110(SIERRA PACIFIC TURF SUPPLY 10001737 $219
0000098228 2017 262676 10020|00000150(MINERVA CONSTRUCTION INC 10013228 $4,269
0000176722 2018 262676 10020|00000031JROEBUCK CONSTRUCTION INC 10032181 $2,431
0000176722 2018 262676 10020|00000031JROEBUCK CONSTRUCTION INC 10032181 $2,942
0000190471 2018 262661 10080(000000943 TIMBUK2 DESIGNS INhttps://epufspi-bifroC 10001738 $241
0000190488 2018 262684 10080|000001363 PACIFIC NURSERIES 10001738 $316
0000199329 2018 150689 10010|000001363 PACIFIC NURSERIES 10001737 $235
0000205385 2018 262672 10010|{00000174€JOHNSTONE SUPPLY 10001742 $783
0000206000 2018 262672 10010|000001595§MACBEATH HARDWOOD COMPANY 10001742 $783
0000356259 2019 262684 10080(00000150§ MICROBIZ SECURITY CO INC 10001738 $4,630
0000369544 2019 262676 10020|000001153SAN FRANCISCO PARKS ALLIANCE 10032174 $8,927
0000386126 2019 262676 10020{00000150§ MICROBIZ SECURITY CO INC 10013668 $1,559
0000393840 2020 232197 10010{000002229CONTROLCO 10001737 $4,500
0000440613 2020 262684 10080{000000904U S PURE WATER CORP 10001738 $500
0000450600 2020 262672 10010{000001935GOW SUPPLY COMPANY 10001742 $206
0000450600 2020 262672 10010{000001935GOW SUPPLY COMPANY 10001742 $9,329
0000450600 2020 262672 10010{000001935GOW SUPPLY COMPANY 10001742 $206
0000451968 2020 150723 10010{00000080( XTECH 10001737 $363
0000454616 2020 150706 10010{000002395BROWN SAND INC 10001737 $3,698
0000530378 2021 262666 10080|{00000080(|XTECH 10001738 $10,830
0000537415 2021 150693 10010({00000114Z7SANTORA SALES 10001737 $2,000
0000543102 2021 150685 10010{000000834 WEST COAST CONTRACTORS SERVICES 10001737 $833
0000576042 2021 210656 10020{000000304TREATY CONSTRUCTION 10038071 $4,621
0000578351 2021 210656 10020|00000182Z INTERNATIONAL FIRE INC 10032971 $9,950
0000582429 2021 150659 10010({000002494AT&T MOBILITY 10001740 $231
0000597358 2022 150670 10010{00000080( XTECH 10034956 $201
0000599004 2022 262672 10010{00000122§RESOURCE SUPPLY LLC 10001742 $4,476
0000599004 2022 262672 10010{00000122§RESOURCE SUPPLY LLC 10001742 $243
0000605974 2022 262684 10080(00000121¢RICOH USA INC 10001738 $319
0000614378 2022 150670 10010{00000080( XTECH 10034956 $652
0000614948 2022 232197 10010|000000895UNITED SITE SERVICES OF CALIFORNIA INC 10016942 $222
0000636381 2022 150723 10010{00000114Z SANTORA SALES 10001737 $2,173
0000638921 2022 150659 10010{00000105Z STAPLES BUSINESS ADVANTAGE 10001740 $500
0000641472 2022 262676 10020{000000895 UNITED SITE SERVICES OF CALIFORNIA INC 10013173 $1,200
0000641486 2022 232197 10000{000000895 UNITED SITE SERVICES OF CALIFORNIA INC 10001738 $7,343
0000676927 2022 262661 10080|{000000895 UNITED SITE SERVICES OF CALIFORNIA INC 10001738 $1,140
0000677456 2022 210656 10020{00000182Z INTERNATIONAL FIRE INC 10032971 $4,312
0000677456 2022 210656 10020{00000182Z INTERNATIONAL FIRE INC 10032971 $3,513
0000680404 2022 262666 10080|{00000080(|XTECH 10001738 $3,150
0000680933 2022 150682 10010{000000895 UNITED SITE SERVICES OF CALIFORNIA INC 10001737 $1,424
0000680933 2022 150682 10010{000000895 UNITED SITE SERVICES OF CALIFORNIA INC 10001737 $1,000
0000683151 2022 150649 10010{00000194] GOLDEN GATE PETROLEUM 10001740 $409
0000685283 2022 150678 10010{000001363 PACIFIC NURSERIES 10001737 $209
0000685283 2022 150678 10010{000001363 PACIFIC NURSERIES 10001737 $200

Total $166,218
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