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[Accept and Expend Grant - San Francisco General Hospital Foundation - Department of 
Public Health - Zuckerberg Patient Care Quality Improvement Fund - $7,346,756] 

Resolution retroactively authorizing the Department of Public Health to accept and 

expend a grant in the amount of $7,346,756 from San Francisco General Hospital 

Foundation to participate in a program entitled Zuckerberg Patient Care Quality 

Improvement Fund for the period of October 23, 2017, through June 30, 2020, and. 

waiving indirect costs. 

WHEREAS, San Francisco General Hospital Foundation has agreed to fund 

Department of Public Health (DPH) in the amount of $7,346,756 for the period of October 23, 
! 

2017, through J~ne 30, 2020; and 
I 

WHEREAS, The full project period of the grant starts on October 23~ 2017 and ends on ! 
- .I 

June 30, 2018, yvith years two and three subject to availability of funds and satisfactory 

·progress of the project; and 

WHEREAS, As a condition of receiving the grant funds, San Francisco General 

Hospital Foundation requires the City to enter into an agreement (Agreement), a copy of 

which is on file with the Clerk of the Board of Supervisors in File No. 171163; which is hereby 

declared to be a part of this Resolution as if set forth fully herein; and 
I 

WHEREAS, The purpose of this project is to equip and optimize Building 25, support j 

Zuckerberg San Francisco General Hospital by providing staff with the resources they need to j 

continually improve the quality of patient care; and [ 

WHEREAS, The project is outlined in three different categories of projects; and ( 

WHEREAS, The first category of projects includes the continued optimization of I 
I 
i 

Building 25 for access, readiness and safety; and 
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1 WHEREAS, The second category of projects includes transforming the patient, staff 

2 and visitor experience; and 

3 WHEREAS, The third category includes projects that invest in our future by enabling 

4 leaders to transform patient care; and 

5 WHEREAS, The grant does not require an Annual Salary Ordinance Amendment; and 

6 WHEREAS, Zuckerberg Patient Care Quality Improvement Fund does not allow for 

7 indirect costs to maximize use of grant funds on direct services; and 

8 WHEREAS, The grant terms prohibit including indirect costs in the grant budget; now, 

9 therefore,' be it 

10 RESOLVED, That DPH is hereby authorized.to accept and expend a grant in the 

11 amount of $7,346,756 from San Francisco General Hospital Foundation; and, be it 

12 FURTHER RESOLVED, That the Bo'ard of Supervisors hereby waives inclusion of 

13 indirect costs in the grant budget; and, be it 

14 FURTHER RESOLVED, That DPH is hereby authorized to accept and expend the 

15 grant funds pursuant to San Francisco Administrative Code, Section 10.170-1; and, be it 

16 FURTHER RESOLVED, That the Director of Health is authorized to enter into the 

17 Agreement on behalf of the City. 
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RECOMMENDED: 

Barbara A. Garcia, MPA 
Director of Health 

Supervisor Cohen 
BOARD OF SUPERVISORS 

APPROVED: 

<lft/~ 
. OJfice of the Mayor 
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File Number: 171163 
(Provided by Clerk of Board of Supervisors) 

Grant Resolution Information Form 
(Effective July 2011) 

Purpose: Accompanies proposed Board of Supervisors resolutions authorizing a Department to accept and expend grant 
funds. 

The following describes the grant referred to in the accompanying resolution: 

1. Grant Title: Zuckerberg Patient Care Quality Improvement Fund (ZPCQI Fund) 

2. Department: Hospital Administration, Zuckerberg San Francisco General Hospital and Trauma Center 

3. Contact Person: Susan Ehrlich & Kim Nguyen 

4. Grant Approval Status (check one): 

[X] Approved by funding agency 

5. Amount of Grant Funding Approved or Applied for: 
$7,346,756 in the 3-year project period 

Telephone: (415) 206-2877 

[] Not yet approved 

(Year 1-10/23/2017-06/30/2018: $4,750,396; Year 2- 07/01/2018-06/30/2019: $2,496,360; Year3- 07/01/2019-
06(30/2020: $100,000) . 

6a. Matching Funds Required: $0 
b. Source(s) of matching funds (if applicable): 

7a. Grant Source Agency: San Francisco General Hospital Foundation (SFGHF) 
b. Grant Pass-Through Agency (if applicable): 

8. Proposed Grant Project Summary: 
The purpose of the grant is to equip and optimize Building 25, support ZSFG by providing staff with the resources 
they need to continually improve the quality of patient care. The project is outlined in three different categories of 
projects: The first category of projects includes the continued optimization of Building 25 for access, readiness 
and safety. The second category of projects includes transforming the patient, staff and visitor experience. Lastly, 
the third category includes projects that invest in our future by enabling leaders to transform patient care. 

9. Grant Project Schedule, as allowed in approval documents, or as proposed: 

Start-Date: Oct 23, 2017 End-Date: June 30, 2020 

1 Oa. Amount budgeted for contractual services: $0 
b. Will contractual services be put out to bid? No contracts services via DPH contracting. Contractual services will 
be managed by San Francisco General Hospital Foundation (SFGHF). 

c. If so, will contract services help to further the goals of the Department's Local Business Enterprise (LBE) 
requirements? We will always support LBE goals. However, our main goal is to ensure services are cost 
effective and meet Department of Public Health and San Francisco Health Network mission and vision. 

d. Is this likely to be a one-time or ongoing request for contracting out? One-time investments only 

11a. Does the budget include indirect costs? 

b1. If yes, how much?$ 
b2. How was the amount calculated? 

c1. If no, why are indirect costs not included? 
[ ] Not allowed by granting agency 

Rev: 08-2014 

OYes [X] No 

IX] To maximize use of grant funds on direct services 
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[] Other (please explain): 

c2. If no indirect costs are included, what would have been the indirect costs? Indirect Supplies 

12. Any other significant grant requirements or comments: 

GRANT CODE (Please include Grant Code and Detail in FAMIS): 

Proposal ID: CTR00000260 
Project ID: 10032280 

**Disability Access Checklist***( Department must forward a copy of all completed Grant Information Forms to the 
Mayor's Office of Disability) · 

13. This Grant is intended for activities at (check all that apply): 

[X] Existing Site(s) 
[] Rehabilitated Site(s) 
[] New Site(s) 

[] Existing Structure(s) 
[] Rehabilitated Structure(s) 
[] New Structure(s) 

[X] Existing Program(s) or Service(s) 
[] New Program(s) or Service(s) 

14. The Departmental ADA Coordinator or the Mayor's Office on Disability have reviewed the proposal and concluded that 
the project as proposed will be in compliance with the Americans with Disabilities Act and all other Federal, State and 
local disability rights laws and regulations and will allow the full inclusion of persons with disabilities. These requirements 
include, but are not limited to: 

1. Having staff trained in how to provide reasonable modifications in policies, practices and procedures; 

2. Having auxiliary aids and services available in a timely manner in order to ensure communication access; 

3. Ensuring that any service areas and related facilities open to the public are architecturally accessible and have been 
inspected and approved by the DPW Access Compliance Officer or the Mayor's Office on Disability Compliance 
Officers. 

If such access would be technically infeasible, this is described in the comments section below: 

Comments: 

Departmental ADA Coordinator or Mayor's Office of Disability Reviewer: 

Toni Rucker PhD 
(Name) 

DPH ADA Coordinator 

Date Reviewed: _{::;;..)_,;...;;_J_-_··_J _,2_-_·_/_J--'----
. /1 
!L-
i:/ 

(Title) 

(Signature Required) 

Department Head or Designee Approval of Grant Information Form: 

Barbara A. Garcia MPA 
(Name) 

Director of Health 
(Title) 

Date Reviewed: ___ °1_,_/ 'U>_.._/t_l..__ ____ _ 
(Signature Required) 

Rev: 08-2014 2 



Zuckerberg Patient Care Quality Improvement Fund Project Budget 

Project Category: Optimizing Building 25 for Access, Readiness and Safety 

Project Title: Forensic Unit Readiness Project 

Project ID (SFGH Foundation use only): 

EXPENSE CATEGORY Line Item Description Total Project Budget Projected Budget FY17 
Projected Budget FY18 (If Projected Budget FY19 (If Projected Budget FY20 (If 

applicable) applicable) applicable). 

Personnel (Include position, whether UCSF or CCSF position and %FTE) 

1 

2 

3 

4 

Subtotal Personnel $ - $ - $ $ $ 

Non-Personnel 

7510 - Consultant Fees 

7511- Graphic Design 

7512 - Translation Services 
7520 - Supplies Construction Materials $ 50,000.00 $ 50,000.00 

7521- Incentives 

7522 - stipend 
7523 - Printing 

7524 -Software 
7530 - Equipment Please specify if it is Speacialize sheet metal fabrication, $ 220,000.00 $ 220,000.00 
medical, non-medical (TVs, etc.) or custom window barrier fabictaion and 
information technology (CPU's laptops, etc). timetrol plumbing devices. 
Plga~~ jn~JuQg ;shiQQiog and Dandling a~ ; 

~ 

7531- Equipment Installation, $ 230,000.00 $ 230,000.00 
Consumable Supplies, or Maintenance ' 
Costs associated with equipment or 

tUrniture. 
7531- Consumable Supplies or 
Maintenance Costs necessary to sustain 
the equipment beyond the Q[Oject Qe[iod. 

7540 - Meals/Refreshments 

7560 - Transportation and Lodging 

7570 - Conference and Training 

7580 - Patient Assistance 

7590 - Other: Please describe 

Subtotal Non-Personnel $ 500,000.00 $ 500,000.00 $ $ 

TOTAL PROJECT EXPENSES $ 500,000.00 $ - $ 500,000.00 $ - $ -



Zuckerberg Patient Care Quality Improvement Fund Project Budget 

Project Category: Optimizing Building 25 for Access, Readiness and Safety - : 

Project Title: Mezzanine Safety Enhancement 

Project ID (SFGH Foundation use only): 
·. 

' 

EXPENSE CATEGORY Line Item Description Total Project.Budget Projected Budget FY17 
Projected Budget FY18 (If Projected Budget FY19 (If Projected Budget FY20 (If 

applicable) applicable) applicable) 

Personnel (include position, whether UCSF or CCSF position and %FTE) 

1 

2 

3 
4 

Subtotal Personnel $ - $ $ $ $ -
Non-Personnel 

7510 - Consultant Fees 

7511- Graphic Design 

7512 - Translation Services 

7520 -supplies 

7521- Incentives 

7522 - stipend 

7523 - Printing 

7524 - Software 
7530 - Equipment Please specify if it is Speciality Fabrication $ 265,000.00 $ 265,000.00 
medical, non-medical (TVs, etc.) or 
information technology (CPU's laptops, etc). 
E'.!§Sl§~ inr.;luQ§ §biQQiog §nd bsm:!liog S':!§ 

well as tax. 

7531- Equipment Installation, Installation and Construction $ 335,000.00 $ 335,000.00 
Consumable Supplies, or Maintenance 

Costs associated with equipment or 
furniture. 
7531- Consumable Supplies or 
Maintenance Costs necessary to sustain ; 
the equipment be)'.'.QDd the groject Qei:iod. 

7540 - Meals/Refreshments 

7560 - Transportation and Lodging 

' 
7570 - Conference and Training 

7580 - Patient Assistance 

7590 - Other: Please describe 

Subtotal Non-Personnel $ 600,000.00 $ - $ 600,000.00 $ $ 
TOTAL PROJECT EXPENSES $ 600,000.00 $ - $ 600,000.00 $ - $ -



Zuckerberg Patient Care Quality Improvement Fund Project Budget 

Project category: Optimizing Building 25 for Access, Readiness and Safety 

Project Title: Emergency Department Access and Flow Improvements 

Project ID (SFGH Foundation use only): 

EXPENSE CATEGORY .· Line Item Description Total Project Budget Projected Budget FY17 
Projected Budget FY18 (If Projected Budget FY19 (If Projected Budget FY20 (If 

applicable) applicable) applicable) 

Personnel (include position, whether UCSF or CCSF position and %FTE) 

1 
2 
3 
4 
Subtotal Personnel $ - $ $ $ $ 
Non-Personnel 
7511- Graphic Design 

7512 - Translation Services 
7520 - Supplies 
7521- Incentives 

7522 - stipend 
7523 - Printing 
7524 - Software 
7530 - Equipment Please specify if it is Non medical millwork and electrical $ 65,000.00 $ 65,000.00 
medical, non-medical (lVs, etc.) or conduit and components 
information technology (CPU's laptops, etc). 
Please include shiQQing and handling as 

~ 

7531- Equipment Installation, Installation of equipment and millwork $ 85,000.00 $ 85,000.00 
Consumable Supplies, or Maintenance and installation of power and data. 
Costs associated with equipment or 
furniture. 
7531- Consumable Supplies or 
Maintenance Costs necessary to sustain 
the equipment beyQnd !he QrQieQ! 12~ri2ij. 

7540 - Meals/Refreshments 

7560 - Transportation and Lodging 

7570 - Conference and Training 

7580 - Patient Assistance 

7590 - Other: Please describe 

Subtotal Non-Personnel $ 150,000.00 $ $ 150,000.00 $ $ 
TOTAL PROJECT EXPENSES $ 150,000.00 $ - $ 150,000.00 $ - $ -



Zuckerberg Patient Care Quality Improvement Fund Project Budget 

Project Category: Transforming Patient, Staff, Visitor Experience 

Project Title: Creating a Welcoming Environment - Building 5 Lobby Remodel 

Project ID (SFGH Foundation use only): 

EXPENSE CATEGORY Line Item Description Total Project Budget Projected Budget FY17 
Projected Budget FY18 (If Projected Budget FY19 (If 'Projected Budget FY20 (If 

applicable) applicable) ' applicabie) 

Personnel (Include position, whether UCSF or CCSF position and %FTE) 

1 

2 

3 
4 

Subtotal Personnel $ - $ $ $ $ 
Non-Personnel 

7510 - Consultant Fees 

7511- Graphic Design 

7512 - Translation Services 

7520 - Supplies 

7521- Incentives 

7522 -Stipend ' 
7523 - Printing ' 
7524-Sottware 

7530 - Equipment Please specify if it is -
medical, non-medical (TVs, etc.) or 

} 

information technology (CPU's laptops, etc). 
P!ga§!i in1tl!.!d~ ~hiQQiag iaaQ h~aQliag es 
well as tax 

7531- Equipment lnstaliatlon, Gift Shop and Lobby furniture $ 120,000.00 $ 100,000.00 $ 2b.ooo.oo 
Consumable Supplies, or Maintenance 
Costs associated with equipment or 
furniture. 

7531- Consumable Supplies or 
Maintenance Costs necessary to sustain 
the equipment beyond tbg groiect ggriQd. 

7540 - Meals/Refreshments 

7560 - Transportation and Lodging 

7570 - Conference and Training 

7580 - Patient Assistance 

7590 - Other: Please describe 
Non-OSHPD and OSHPD Lobby/Gift Shop $ 450,000.00 $ 225,000.00 $ 225,000.00 
Updates 

Subtotal Non-Personnel $ 570,000.00 $ $ 325,000.00 $ 245,000.00 $ 
TOTAL PROJECT EXPENSES $ 570,000.00 $ - $ 325,000.00 $ 245,000.00 $ -



Zuckerberg Patient Care Quality Improvement Fund Project Budget 

Project Category: Transforming Patient, Staff and Visitor Experience 

Project Title: Campus-wide Wayfinding and Navigation Support 

Project ID (SFGH Foundation use only): 

EXPENSE CATEGORY Line Item Description Total Project Budget Projected Budget FY17 
Projected Budget FY18 (If Projected Budget FY19 (If Projected Budget FY20 (If 

applicable) applicable) applicable) 

Personnel (Include position, whether UCSF or CCSF position and %FTE) 

1 

2 

3 

4 

Subtotal Personnel $ - $ $ $ $ 
Non-Personnel 

7510 - Consultant Fees 

7511- Graphic Design Building 25 signage improvements $ 350,000.00 $ 250,000.00 $ 100,000.00 

7512 - Translation Services 

7520 - Supplies 

7521- Incentives 

7522 - Stipend 

7523 - Printing 

7524 - Software 
7530 - Equipment Please specify if it is Wayfindingtools, e.g. wheelchair portals, $ 200,000.00 $ 100,000.00 $ 10,0.000.00 
medical, non-medical (TVs, etc.) or mobile device app and location kiosks 
information technology (CPU's laptops, etc). -Please jnclude shippjng and handling as ! 

~ 

7531- Equipment Installation, 
Consumable Supplies, or Maintenance 
Costs associated with equipment or 

' furniture. I 

7531- Consumable Supplies or 
Maintenance Costs necessary to sustain 
the equipment be~ond the Q(oject Qeriod. 

7540 - Meals/Refreshments 

7560 - Transportation and Lodging 

7570 - Conference and Training 

7580 - Patient Assistance 

7590 - Other: Please describe Wayfinding pathways and templates $ 2,600,000.00 $ 1,250,000.00 $ 1,250,000.00 $ 100,000.00 

Subtotal Non-Personnel $ 3,150,000.00 $ $ 1, 600, 000. 00 $ 1,450,000.00 $ 100,000.00 

TOTAL PROJECT EXPENSES $ 3,150,000.00 $ - $ 1,600,000.00 $ 1,450,000.00 $ 100,000.00 



Zuckerberg Patient Care Quality Improvement Fund Project Budget 

Project Category: Transtorming Patient, Staff and Visitor Experience 
-

Project Title: Food and Nutrition Services Transformation 

Project ID (SFGH Foundation use only): 

,, 
EXPENSE CATEGORY Line Item Description Total Project Budget Projected Budget FY17 

Projected Budget FY18 (If Projected Budget FY19 (If Projected Budget FY20 (If 
applicable) applicable) applicable) 

Personnel (include position, whether UCSF or CCSF position and %FTE) 

1 

2 

3 

4 

Subtotal Personnel $ - $ - $ $ $ 
Non-Personnel 

7511- Graphic Design 

7512 - Translation Services 

7520 - Supplies 

7521- Incentives 

7522 -Stipend 

7523 - Printing 

7524 - Software 
7530 - Equipment Please specify if it is Food dispensing machines for 1grab n go' $ 200,000.00 $ 100,000.00 $ 100,000.00 
medical, non-medical (IVs, etc.) or 

Information technology (CPU's laptops, etc). 
Please include shigging and handling as 

~ 

7531- Equipment Installation, 
Consumable Supplies, or Maintenance 
Costs associated with equipment or 
furniture. 
7531- Consumable Supplies or 

Maintenance Costs necessary to sustain 
the equipment QgJ:QnQ lhg grQjgg ggrigg. 

! 

7540 - Meals/Refreshments i 

' 
7560 - Transportation and Lodging i 

! 

7570 - Conference and Training -
7580 - Patient Assistance 

' 
7590 - Other: Please describe Cafe food station improvements $ 700,000.00 $ 350,000.00 $ 350,000.00 

Subtotal Non-Personnel $ 900,000.00 $ $ 450,000.00 $ 450,000.00 $ 

TOTAL PROJECT EXPENSES $ 900,000.00 $ - $ 450,000.00 $ 450,000.00 $ -



Zuckerberg Patient Care Quality Improvement Fund Project Budget 

Project Category; Transforming Patient, Staff and Visitor Experience 

Project Title: Expansion of Interpreter Services 

Project ID (SFGH Foundation use only): 

EXPENSE CATEGORY Line Item Description Total Project Budget Projected Budget FY17 
Projected Budget FY18 (If Projected Budget FY19 (If Projected Budget FY20 (If 

applicable) applicable) applicable) 

Personnel (Include position, whether UCSF or CCSF position and %FTE) 

1 

2 

3 

4 

Subtotal Personnel $ - $ $ $ $ -
Non-Personnel 

7510 - Consultant Fees 

7511- Graphic Design 

7512 - Translation Services 
7520 -Supplies 

7521- Incentives ' 
7522 - Stipend 

7523 - Printing 

7524 - Software 
7530 - Equipment Please specify if it is (270) Dual handset phones and (40) $ 112,550.00 $ 79,550.00 $ 33,000.00 
medical, non~medical (TVs, etc.} or video remote units " 
information technology (CPU's laptops, etc). 
Eleali?~ ia~IMQg ~bigging am;~ hs;rndling ar;l , 
well as tax. 

7531- Equipment Installation, Installation of interpreter equipment, e.g. $ 500,000.00 $ 400,000.00 $ 10p.ooo.oo 
Consumable Supplies, or Maintenance wiring ; 
Costs associated with equipment or 
furniture. 

7531- Consumable Supplies or 
Maintenance Costs necessary to sustain 
the equipment beyond the moiect geriod. 

7540 - Meals/Refreshments 

7560 - Transportation and Lodging 

7570 - Conference and Training 

7580 - Patient Assistance 

7590 - Other: Please describe 

Subtotal Non-Personnel $ 612,550.00 $ $ 479,550.00 $ 133,000.00 $ 

TOTAL PROJECT EXPENSES $ 612,550.00 $ - $ 479,550.00 $ 133,000.00 $ -



·Zuckerberg Patient Care Quality Improvement Fund Project Budget -

Project Category: Investing in our Future: Enabling Leaders to Transform Patient Care 

Project Title: Strategic and Leadership Coaching 
'· 

Project ID (SFGH Foundation use only): 

EXPENSE CATEGORY Line Item Description Total project Budget Projected Budget FY1617 
Projected Budget FY1718 (If Projected Budget FY1819 (if Projected Budget FY1920 (If 

applicable) applicable) applic.able) 
.; 

Personnel (Include position, whether UCSF or CCSF position and %FTE) 

Subtotal Personnel $ $ -
Non-Personnel 

7510 - Consultant Fees 

7511- Graphic Design 

7512 - Translation Services $ -
7520 - Supplies $ 13,500.00 $ 13,500.00 

7521- Incentives $ -
7522 - Stipend $ -
7523 - Printing $ -
7524 - Software $ -
7530 - Equipment: Please specify if it is $ -
medical, non-medical (TVs, etc.) or 
information technology (CPU's laptops, etc). 
E!ggi?~ in~lude sbiDDiog aDd bgnQling as -

well as tax. 

7531- Equipment Installation, $ -
Consumable Supplies, or Maintenance 
Costs associated with equipment or I 

furniture. ; 
7531- Consumable Supplies or $ -
Maintenance Costs necessary to sustain 
the equipment QID!QOd tbe grojecl gerjod. 

~ 

$ - .. 
7540 - Meals/Refreshments 

$ -
7560 - Transportation and Lodging ; 

7570 - Conference and Training $ -
7580 - Patient Assistance $ -

7590 - Other: Please describe $ -
Subtotal Non-Personnel $ 13,500.00 $ 13,500.00 $ $ -
TOTAL PROJECT EXPENSES $ 13,500.00 $ - $ 13,500.00 $ - $ -



Zuckerberg Patient Care Quality Improvement Fund Project Budget 

Project Category: Investing in our Future: Enabling Leaders to Transform Patient Care 

Project Title: Professional Development and KPO Fellowship Program 

Project ID (SFGH Foundation use only): 

EXPENSE CATEGORY Line Item Description Justification Total Project Budget Projected Budget FY1617 
Projected Budget FY171!l (If Projected Budget FY1819 Projected Budget FY1920 

appllcable) (If applicable) (If applicable) 

Personnel (Include position, whether UCSF or CCSF position and %FTE) % 
DPH 2119 Health Care Analyst 20% FTE This position is intended to be a researcher for the Kaizen Promotion 20% $ 51,308 $ 25,654 $ 25,654.00 

Office. As the lead researcher, the health care analyst will work with the 
lean Action Research Learning Collaborate to design best practices for the 
organization. By learning and collaborating with other organizations, the 
analyst can improve implementation plans hospital-wide 

i 
.. 

DPH 1824 Pr Administrative Analyst 20% FTE The Principal Administrative Analyst will dedicate 20% time to develop 20% $ 34,023 $ 17,012 $ 17,011.00 

financial impact of the improvement work. The Return on Investment 

' knowledge takes considerable financial understanding. By dedicating an 
analyst to generate reports, the organization can understand the impact ' 
of their improvement work and enable leaders to be financial stewards. 

DPH 2323 Clinical Nurse Specialist 50% FTE The position will serve as the Fellowship Advisor. The Kaizen Promotion 50% $ 143,481 $ 143,481 

Office will be implementing a fellowship program. The purpose of the 
fellowship program is to train key leaders in improvement tools, 
knowledge and skill sets in order to drive improvement. In order to 
develop a curriculum and program, there is a need for a Fellowship advisor 
who can lead the work. 

DPH 1406 Senior Clerk 100% FTE The Senior Clerk will serve as an administrative assistant to the Fellowship 100% $ 89,388 $ 44,694 $ • 44,694.00 

Advisor. There are key project coordination in order to ensure a seamless 
and successful fellowship programs. The tasks are: (1} Scheduling 
meetings {2) Scheduling and coordinating retreats and trainings {3} 
Collaborating with key stakeholders to ensure trainings are set up 
appropriately; and (4) support the Fellowship advisor to ensure training 
attendance and execution. 

DPH 2322 Nurse Manager 100% FTE The Nurse Manager Role will serve as the Management Fellow. The 100% $ 262,002 $ 131,001 $ 131,001.00 

management fellow will is serve as driver owner for a unit-based 
improvement team, draft/test/implement/validate/observe a new piece 
of standard work, perform detailed process analysis of identified 
clinical/operational issues, including time observations, creation of process 
maps/swimlanes, gathering and presentation of related data, serve as 
coach in improvement learning Jab modules, participate in 1:1 coaching for 
improvement students. 

·• 



DPH 0941 Manager Vi 100% FTE The Manager VI role will serve as the Chief of Performance Excellence 100% $ 270,504 $ 270,504 $ 

(CPE). The CPE oversees and manages the Kaizen Promotion Office's 
department's technical and behavioral activities as well as development 
strategies; sets organization-wide strategies in the implementation and 
maintenance of change management by coaching the KPO team to advise 
and train ZSFG department managers; develops leaders to implement and 
improve strategies that support sustained quality and process 
improvement; interfaces with other departmental leaders to ensure 
maximum alignment of resources for the entire organization, including 
knowledge management; and emulates the hospital's core values: joy in 
our work, thirst in our learning, and compassionate care. 

Subtotal Personnel $ 850,706 $ 632,346 $ 218,360 $ 

Non-Personnel 

7510 - Consultant Fees 
$ -

7511- Graphic Design 
$ 

7512 -Translation $ -
Services 
7520-Supplles $ -
7521- lncentlves $ -
7522 -Stipend $ 

7523 - Printing $ -
7524 -Software $ 
7530 - Equipment Please $ l 

specify If It is medical, non-
medical (TVs, etc.) or 
information technology 

i (CPU's laptops, etc).~ 
inr.;!!JQ~ ~bigging s:!ml 1 

handliog as well aS: tax. 

7531- Equipment $ -
Installation, Consumable 
Supplles, or Maintenance 

1 
Costs associated with 
equipment or furniture. 1 

7531-Consumable $ -
Supplies or Maintenance 
Costs necessary to sustain 
the equipment beyond the 
groject gedoQ. 

7540-
Meals/Refreshments 
7560 - Transportation and 
Lodl!IM 
7570 - Conference and 
Tralnlnr!: 

7580 - Patient Assistance 

7590 - Other: Please 
describe 

Subtotal Non-Personnel 

TOTAL PROJECT EXPENSES $ 850,706 $ $ 632,346 $ 218,360 $ -

10 



A -r-· E-- I F I G I I 

Zuckerberg Patient Care Quality Improvement Fund {ZPCQI Fund) - ROUND 1 

1-.:.-1 ! --1 PROJECTED BUDGET & SPEND 1 . • 

0
___ ___ ~ Description __ 1':'"';:~-·=1··~:".;!."""-'i:·:~·00j •ffi,::-,:;~ l_:-M• ~ =~ 

Accept and Expend (Start Oct 23, 2017). 

Projects At-A-Glance 

----- ---- __ -------______________ 1 ______________________________ ..... - ..... --....................... \ .1 L ............... _.I.. .......... ______ ... J ___ ......... -... ·----- .... -'-----......... _ ..... ___ _ 
FY18 FY19 FY20 

Category: Optimizing Building 25 for Access, . 
Readiness and Safety {3) ioct 23, 2017 -June 30,. July 1, 2018 -June 30, July 1, 2019 -June· 30,. 

Direct Costs Positions 
Estimated Total 
Project Budget 

~··- ·-·--····--------.. --.. ------.. - ...... _____ ... ____ ........... _ ... ____ ,,_ .. ______ -----·-----·--- ............ -- , ·-··-·· 2.01s ..... _ .. ·_ _ 2019 . 2020 
Entailssafetyandsecurityimprovementsmadetofortifythe ·L$ . · soo=o,ooo ii . ·1- ... - lf ____ srio:Ooo\D ___ - ---jl_$_ ··----- ... 
four beds in this area, reduce ligature risks and create a secure . I ; !1 

barrier between the patients and large exterior windows. I . i II 
. I I ! L 

!Project involves construction of a 7.5 ft. tall glass barrier set back~ 5oo,ooo i ! I$ 5oo,o. ""r 1r$ 

Forensic Unit Readiness Project 500,L 

Mezzanine Safety Enhancement 600,000 

from the edge of the mezzanine, a curved glass barrier around 1

1 

I ' ! , 
the curved section of the mezzanine, and aircraft cabling strung I \ I ! 

z._J 1across the stairwell. I I · _ _ i _____ __ ___ /1 _ 1 

~:;::o:~;:"~m~"'A='' '"'"OW J~~;'" th"P're ,,,m,.~:':"'_:'"'·'" '";"'""' , """"' I m J . _ _ J ""·"""I .. .. . . I, "" """ , 
Subtotal Category 1 Projects Budget I ' $ 1,250,000 1 $ • $ $ 1,250,000 $ $ - ..,. --- -- --- ... -- -- . r·- ---- - - --- -- -- -- - I I ! . .. ... ~·-... -

1,250,000 
! 
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I 21 I r PROJECTED BUDGET& SPEND ;-I AcceptandExpend(Start0ctZ3,Z017) 
1---1.---·-- ------

1
------------------------------ ·---.. ----------------------r----- ·---·----·--· --·····-r---------------·--- · · -------

4 

Projects At-A-Glance 

Category: Transforming Patient, Staff and 
Visitor Experience ( 4) 

~-·------------·--· 
Building 5 - Lobby Remodel 

1 

De SC r i pt i 0 n I (If multi-year) Estimated '1 (If multi-year) Estimated I (If multi-year) Estimated DPH Operating Personnel 
, Spend Spend I Spend . Budget 

I I i--------1 1-----l-______ --

FYlS FY19 FYZO 

·Oct 23, 2017 - June 30,, July l, 2018 - June 30, : July l, 2019 - June 30, . 
, DirectCosts Positions 

2018 2019 2020 

our very different lobbies in Building 5 and 25 by redesigning the I : j 

, Building 5 lobby, including the gift shop area. I I I I 

TOTAL 

==== 
Estimated Total 
Project Budget 

570,0f'" 

12 

Campus-wide Wayfinding and Navigation 
Support 

·1Createaconsistentexp~rience-forpatient~ andvisltorsacross ___ - $ - ------3z5:000-1$ - - "''"'' n UH 11 $ 57o,ooo !L. -·-. 11'$ 

I ! I 1 i 
· I , ""'·'" 1,---,,,,:;ool , "'·'"I s '·'""""! -1r,,.$==-=--=-=-3=;1~0;-=a.=-0=00=

1 

patients and visitors via a campus map mobile device app, I '! I I l I· 

Optimize physical signage in Building 25, create a campus-wide 
wayfinding program with signage templates that can be 
replicated as major construction milestones are completed on 
campus, and utilize technology to appropriately direct staff, 

location kiosks, and wheelchair portals with tracking devices. ! I' I I 
~ 1 I I I J J 

Food and Nutrition Service Transformation !Assess our current state and propose a model of service that I $ 450,000 I $ 450,000 I ii 
yields a better patient experience. This project is also proposing 1

1 

I I · i I' 
to expand the cafe food stations within the cafeteria, and I ,[ 
redesign the stations to improve flow and develop a sustainable . I L I !! 

14 1 

•grab n go' food dispensing machine. I I Ii 

~Expansion of Interpreter Services I :ully optimizing Building 25 patient rooms with affixed $---·-----479,5SOl$ _______ i33:0oo-I ------Jr·-,,,,,l -----:r~ '"'" 
~ 1 

mterpreter technology. I · ! lj 

Subtotal Category 2 Projects Budget : $ 2,854,550 i $ 2,21s,ooo $ --lOO,ooo $ - · -- 5,23-2,550 · $ ---~,"-=$ ~=~5-,2~3. 
·-- -------- ---· ---------·-·--------------r------------------------ -------------- ----- ·---- ---------- -· ·-- ·-- --·----·- l - --· ---- ·- - ---·-- -- 1 1 I 

900,000 

2 



A E I F I G I I I J I L 

I - PROJECTED BUDGET & SPEND I AcceptandExpend(StartOct23,2017) --i-------- -------,-- -------- ---,-- -- ---- --------------------/ ---------
(If multi-year) Estimated I (If multi-year) Estimated I (If multi-year) Estimated DPH Operating 

1 
I 

I 
Personne ! 

Spend I Spend Spend Budget i TOTAL Projects At-A-Glance Description 

l=.j ! I ___ ! ____ - I__ --" i___ _ ___ _ 4 

18 

Category: Investing in Our Future: Enabling 
Leaders to Transform Patient Care (3) 

Strategic and Leadership Coaching 

FY18 FY19 FY20 

: Direct Costs 
I Oct 23, 2017 - June 30, July 1, 2018 - June 30, July 1, 2019 - June 30, 

Positions 

2018 2019 2020 
of a tie~~d ---$-- -- -- -13,sooT ___ - - ---- ------ --- ------1 $ II$ 

reporting system, branding our organization's standardized I I! 
appro. ach to problem-solving and creating alignment through I _i 

. "leader standard work." Leader standard work provides I ,I 

organization and respond proactively, while coaching and I I ) fl 

Estimated Total 
Project Budget 

13,S"~ 

I
' opportunities to learn about the operational needs of the \ I [I 

191
-------------------------- ~-~~eloping staff to solve problems that ali~n with T~:~~rth. . . . l I '\ l !I 
Professional Development and KPO !"Return on Kaizen" model that measures the value from o;;r ____ -T-. - ---G32~346i f- -- ----z-1sj60_1 __ - - ------1 ·-·---l' --i<O;>°'ii'---·~- i;O)°' 
Fellowship Program II improvement work and a new academic research opportunity I : ji 

1::;;::::~":~~0~::~;;::::~~:;;:~~::,:;,'.:::""' I I I i 11 ;j~u_b~~t~! C_<1tegory 3 Projects Budget ·envisioned fo~ ZSF~_:__ ______________ ···· · _ J, _______ -,.,,,.,1,_ -- -- --iii,iiO-' ,--- - -- -- .JT --- -,;,;oo -'.,--- --,;-;,i,. L, _ -- - - -
864,206 

3 



SAN FRANCISCO 
GENERAL HOSPITAL 

rour-:DATlON 

Memorandum of Understanding 

This Memorandum of Understanding (MOU) between San Francisco General Hospital Foundation 
herein after called "Foundation" and the City and County of San Francisco Department of Public 
Health, herein after called "DPH", is made and entered into as of 9/6/2017: 

PURPOSE AND SCOPE 

The Purpose of this MOU is to identify the roles and responsibilities of each party as they relate to 
the disbursement of funds for expenses incurred in carrying out the purpose of the: 

Priscilla Chan and Mark Zuckerberg Patient Care and Quality Improvement Fund (ZPCQI Fund) -
Round 1 

The funds for which were received by the Foundation as part of the Transformational Gift provided 
by the donors in 2015. 

MOU TERMS 

The term of this MOU Agreement is the period within which the project responsibilities of this 
agreement shall be performed. The expected timeframe of the ZPCQI Fund - Round 1 begins 
October 23, 2017 and ends June 30, 2020. 

DPH RESPONSIBILITIES UNDER THIS MOU 

DPH is a sub-grantee under the ZPCQI Fund - Round 1, expending grant funds to fulfill the purpose 
of the grant - patient care and quality improvement projects at Zuckerberg San Francisco General. 

Expenses allowed are up to the maximum spend notto exceed the totals in the "Maximum Spend" 
column in following table for each project. Funds may potentially roll over to subsequent fiscal years. 

FY18 FY19 FY20 

Category 1: Optimizing Building ZS.for Maximum Oct 23, 2017 - July 1, 2018 - July 1, 2019 • 
Access, Readiness and Safety Spend($) June 30, 2018 June 30, 2019 June 30, 2020 

Forensic Unit Readiness Project 500,000 500,000 

Mezzanine Safety Enhancement 600,000 600,000 
Emergency Department Access and Flow 
Improvements 150,000 150,000 

Subtotal Category 1 1,250,000 1,250,000 

2789 25th Street, Suite 2028 San Francisco. CA 94110 Phone 415.206.4478 Fax 415:206.5965 .<fchf.oro 



FYl~ FY1~· FYZO 

Oct .z·37 2017. - July·~, 7018 - July i, il{l19 -
.Category 2: Transforming Patien~,, Staff June 30,:2018. June 30~· 2019 June 30,."2020 
and V'.i~i~or Expert~m::e 

Bu"i!dihg.5"- lobb.y Remodel .57Q,odb. ~~s;ooo 24~,000 
campus-Wide Wayfindin.g and Navigation 

.~",1so,ooo ioo,oo·o ·support i,GOO;QOO· ·iAs.o,ooo 
.. ' 

"Foo.P. and Nutrition Service Transformation. 900,0bQ 4,50,00D°. 4s.o;ooo 

Expansion ·of I nt.erprete {Services 6iZ,5SQ. 479,550 133,00.0 

Subtotal Category 2 5,2-32,55.0 2,854,550 Z,278,000 100;000 

·Fv1s· FVi°9 ·i=v20. 
Category 3: Investing in Our Future: 
Enablfngle~d.~rs to"transforrn Patient Oct 2.3, 20i7·~. July 1,.·2018. -· July i, 2019 -
Care. June 30; 2018 Juhe 30, 2019 June 30,·2020, 

~trat1;gic and Le~d~rsliip.Cqac;hing 1~·,soo 13.,stm 
Salaries for Professio.nal Development and 
KPO ·FeJlowship Prqgf.arn 850,706 6.32,;346 .21a,36o 

$. 
subtot~I Category.~ &64,206 64S,846. i1s;:360. -

to~~·1 ZPCQI Fund }',346,756 $ 4, 75·0,39·6 $·· 2,4~6~.360 $ lOQ,OOP. 

DPH shall comply with the Foundation Oi.sbur!?~ment R.eqti~.st P.olioies and Proced,1,1res· (Exh.ibit A}; 
namely, provide adequat~ payroll records documenti.ng the. person.nel.axpem~es.·Any exGeptJons to . . . . 
t.h~. disbursement request ·procedures, .in.clu.ding requests fbr advance payments;. must be 
requested: in advance and.agreed upon In w.ritiri~ b~(the· Foundation. 

MQDIFlCATIO,N AND TERM.I NATION 

IT"iS MUTUALLY.UNDERSTOOD AND AGREED BY AND BETWEEN THE PARTIES THAT: 

This agreement may be terminated with or without cause by either party upo·n 30 days p·rior written 
.notice to the·other party. Su.ch notiffcation shall-statethe effective date ofterminatioh or 

21 ~-.a g.e 
2 



.ca.Doellatipn aop lncl'ud~. any· final performance- .'3nd/or 'paY.ment. invoicing 
ilistructions/requir~riients. 

Any and al.I amendments m.u$t pe mape in Writing ancf m(lst be agre.ed to {!lnd executed 'py· the 
parties.before ·t»eco:mihg effective. · · . 

E'ither party may terni.inate. this· agreement irnmediatelY"bn ·written notice .if the· .oth'er· party has 
cion:imtt:t.E!1;f a material Qr~ac.h o(thls ·MOU and has not cure(J :the b~each withih thirty (30)-.days after. 
recel\1if!g. '«r!tter:i. notjc~· of tt)e preach by th.e npn-b~eaolilng party, or the parti~!l! ce:nnot- reach an 
agreement to ·amend.this MOU. 

· If the ZPCQI Fund - Round ·1 budget covered ·Ur:fde'r this agreeinE?°nt .doe~ not have·sufffoient fun~s. 
for: ·the program, .this Agreement snaH be of no ·further furce and effect.. In t~is event, the 
Foun.q"atron sh~ll have .ho· il~.billfy to PC!Y any fun~s· Whti!t$.O~ver 't9 DPH a.n.d DPH. shall not be, 
obligated to P.ei'form any'.provisions for Which they:are r:iot. relf!l~~rsed. · 

CONTACT JNFO~MATION 

.All .n:Qtices. hereunder shall pe itl,Writing, personally d~Hveted, sent by pe.rtified mail, r.eturn"receipt 
requested1 addressed to the other party".as follows:" 

:Gerry· Chow 
Vfoe.'Presid~nt, FinaAce 
s.an. F~nciscp .Gei:ieral Hospital foundation 
2789 25th Street, Suite 2028 
San Francisco,.cA 941-ib 

Amanda Heier' 
Chief l;Xecutlve Offioer 
Sa.n·fra.nclsco ·General Hosp'ital Foundation 
2-789 25th.-Sfreet,Suite 202.8. 
s~n· · ol~oo, CA.94110 

\ 
; 

Authorlzeq Signer 

.SVJ2M. f. ~c+!­
GF-1>} ;;c5f&-

1l ( \ r7 Datez ...... l t ~ ~· 

Date.: 

3 fP ~ g e 
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~HIBIT A 

Disbursement Request Policy and Procedure 

FOr: each disbursement requestedt·c;l disbursement requ~st form must be compl¢teq and auth~riz.ed 
by:tl'ie indiviovcil named on-tile Establi~tirnent of Restncted Fu~ds document Valid documents, 
su~h a~ ·vend.or !nvoic~s. r~ceipts, -k payroll ft?POrts ~tc., :v~tffylng· the .exp.ense; must be submitted 
alpng with the cfi~bursement request form. 

The· cost cate~ories·~Howed for u·se .ih: ident!fy1n~ .~x?¢nses are as follows; 

Sal.arff?s & benefits** Ace;# 
Consultants 
·Graphic Design 
Translation Services 
Supplie~· 
Incentives 
Stipend 
Printing 
SoftWare 

7500. 
7510· 
7511 
7512 
7520· 
7521. 
7522 
752$ 
7524 

Eqalpment/Remodelfng 
Perm.its/Fees/lnspectlon: 
Meals/Refreshment 
Transpprtation llt Lodging 
Conf~rence ·&Training Fee 
Patient Assistance 
Other (please .specify.)'; 

7530 
7532· 
7540 
7560 
7570 
7580 
7.590 

'*Reimbursemen~: the re~eipt ·mµst show t.he following information: name of.the person who paid 
.It, item purchased, ·amount and.date Qf purchase-. Estimates are not acoepted.i. 

**Salaries. ahd b.eneflts: the rep·ort provie!ed ·as pa.rt of tt1e disbul'$e.ment request mu$t clea-rty, list 
·the.r:iam~ of.the i.r:idivldu~t. the'.period or peri~ds .c9vered. The:compensation and 'behefit amoonts 
must :,be also listed-separately. · 

The Foundation recomrri'enc:fs"$'u'Qmittlng a,uthofized d.isbul'Sf;lment reqµes.ts wit/lln 30 qays Q{da.te 
of.expenc;tt#.ire. Atf expfi!nses·rnusfb.e ~ubmltted·on or J;Je.fo.re July15m In .order· to dose the June'. 30 
fiscai year. lfX!lmtses tbai. t!.o not t;ltwlt/Jln .fhe't1DfJ!I Oscsl '(RT Will npJ]m·relmbtJ!1;ert 

The. disburs.em.ent form can be st;Jbmitted seve~I way~: 
Ema.ii ~o accountlng@sfghf .org· 
'li1teroffice.mail · 
.Dropped off atFoundation·offiQ.e.(located at 2789 .25th Street, ·suite ·2028, SF, CA94110l 
Ma'iletf to ·p~l Box.41083~, SF QA "9.4141.. 

Once the: ·completed .form is received, tlie . .disbursement check will be· issu~d. within 5 to ·10· 
business days. 

4 j<P.·ag ~ 
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City and County of San Fr ::isco Dr "lrtment of Public Health 

Edwin M. Lee · Barbara A. Garcia, MPA 
Mayor Director of Health 

TO: Angela Calvillo, Clerk of the Board of Supervisors 

FROM: Barbara A. Garcia, MPA 
Director of Health 

DATE: September 13, 2017 

SUBJECT: Grant Accept and Expend 

GRANT TITLE: Accept and Expend Grant - Zuckerberg Patient Care 
Quality Improvement Fund- $7,346,756 

Attached please find the original and 2 copies of each of the following: 

i:g] Proposed grant resolution, original signed by Department 

i:g] Grant information form, including disability checklist -

i:g] Budget and Budget Justification 

D Grant application: Not Applicable. No application submitted. 

i:g] Project Summ·ary Sheet 

i:g] Agreement I Award Letter 

D Other (Explain): 

Special Timeline Requirements: 

Departmental representative to receive a copy of the adopted resolution: 

Name: Richelle-Lynn Mojica Phone: 255-3555 

Interoffice Mail Address: Dept. of Public Health, Grants Administration for 
Community Programs, 1380 Howard St. 

Certified copy required Yes D No i:g] 

(415) 554-2600 101 Grove Street San Francisco, CA 94102-4593 



Print Form 
·," \'; 

Introduction Form 
:... ! 

By a Member of the Board of Supervisors or Mayor 

I hereby submit the following item for introduction (select only one): 

[{] 1. For reference to Committee. (An Ordinance, Resolution, Motion or Charter Amendm~nt). , .. 

D 2. Request for next printed agenda Without Reference to Committee. 

D 3. Request for hearing on a subject matter at Committee. 

· ...... _ ::.:. 
. !'. 

.. ... ,-· 

D 4. Request for letter beginning :"Supervisor inquiries" 
~~~~~~~~~~~~~~~~~~~ 

D 5. City Attorney Request.. 

D 6. Call File No. I from Committee. 

D 7. Budget Analyst request (attached written motion). 

D ~ .. Substitute Legislation File No . 
.--~~___;==============:::::;~~~~ 

D 9. Reactivate File No. 
~~~~~~~~~~~~ 

D 10. Question(s) submitted for Mayoral Appearance before the BOS on 

· Please check the appropriate boxes. The proposed legislation should be forwarded to the following: 

D Small Business Commission D Youth Commission D Ethics Commission 

D Planning Commission D Building Inspection Commission 

Note: For the Imperative Agenda (a resolution not on the printed agenda), use the Imperative Form. 

Sponsor(s): 

Cohen 

Subject: 

Zuckerberg Patient Care Quality Improvement Fund- $7,346,756 

The text is listed: 

Attached 

Signature of Sponsoring Supervisor: 

For Clerk's Use Only 



Wong, Linda (BOS) 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Hi Linda, 

Mojica, Richelle-Lynn (DPH) 
Thursday, December 21, 2017 3:55 PM 
Wong, Linda (BOS) 
RE: Request for documents - File No. 171163 - Zuckerberg Patient Care 
0967 06_Award_MOU.pdf 

The attached file is considered the Agreement. Under MOU Terms on the ist Page, they call it an MOU 

Agreement. This also serves as their award letter. 

Please let me know if this meets what is needed to proceed. 

Thank you. 

-Richelle 

Richelle-Lynn Mojica 
Grants Manager, Office of Policy and Planning I San Francisco Department of Public Health 
1380 Howard Street, Room 406c I San Francisco, CA 94103 I (415) 255-3555 
Richelle-Lynn.Mojica@sfdph.org I Grants Intranet Website: http://dphnet/grants 

Confidentiality Notice: 
This email message an.d any attachments are solely for the intended recipient and may contain confidential information. If you are not the 
intended recipient, any disclosure, copying or distribution of this message is prohibited. If you have received this communication in error, 
please notify the sender by reply e-mail and immediately and permanently delete this message and any attachments . 

. From: Wong,.Linda (BOS) 
Sent: Thursday, December 21, 2017 3:47 PM 
To: Mojica, Richelle-.Lynn (DPH) <richelle-lynn.mojica@sfdph.org> 
Cc: Hale, Jacquie (DPH) <jacquie.hale@sfdph.org> 
Subject: Request for documents - File No. 171163 - Zuckerberg Patient Care 

Hi Richelle, 

The attached resolution, has been reviewed to be heard in Budget & Finance Committee. However, we cannot 
consider the file complete until the following items are received for inclusion of the file: 

• Award Letter 
• Agreement (We have a copy of the MOU but the legislation states that the Clerk's Office has a copy of 

the Agreement) 

Please provide the requested documents to our office as soon as possible. 

Thank you in advance. 

Linda.Wong 
Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, City Hall, Room 244 
San Francisco, CA 94102-4689 

1 


