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Total Operating Budget

Eliminates 550 positions in FY27

Reduces grants & contracts spending by ~$75M

Requires continued hiring discipline, reorganization 
in FY27 to achieve assumed attrition

Balances $643M Deficit

Wage Increases (3%)

Health Rates (10.5%)

Baselines & Set Aside growth

Increased Capital Investment

Growth drivers 

$16.9B , $17.2B
FY27 - FY28, All Funds

 $7.6B , $7.9B
FY27 - FY28, All Funds GF 



Flight Coordinator Workload Analytics
Utility: Medium | Complexity: Low | ROI: High

Function: Flight Coordination
Status: Ad-hoc manual analysis using Avianis exports loaded into ChatGPT.

Coordinator workload varies materially across the 43-person team by trip volume,
international mix, and trip-change frequency, and today this is analyzed reactively when
leadership pulls an Avianis report and feeds it into ChatGPT for a one-off look. A standing
workload dashboard would compute these metrics continuously, flag account assignments
approaching the capacity ceiling, and recommend rebalancing or new-account capacity
before service slips. This converts a reactive spreadsheet exercise into a forward-looking
capacity tool, supports the strategic goal of giving each coordinator more accounts without
burning them out, and protects client experience as the managed fleet grows.

Approved-Vendor Coordination Automation
Utility: Medium | Complexity: Medium | ROI: Medium
Function: Flight Coordination

Status: None.
Vendor coordination for catering, ground transport, FBOs, and other trip support runs
manually today, with the coordinator parsing the client request, walking through the approved
vendor list, soliciting quotes, and confirming each line item by line item. An automation layer
would extract the service requirements from the inbound request, query the approved vendor
network with client preference signals baked in, surface comparative options, and let the
coordinator confirm with one click. This converts coordinators from procurement clerks into
relationship owners and prevents the slow erosion of client-facing time during high-volume
trip-building windows.
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Internal Operational Knowledge Assistant
Utility: Medium | Complexity: Medium | ROI: Medium

Function: Flight Coordination
Status: Discussed internally for a long time, never built.

Coordinators spend daily time researching feasibility questions, regulatory limits, and internal
procedures that are scattered across the operations manual SharePoint, the Fleet Cheat
Sheet, Avianis trip data, and external vendor sources, with no single search layer across these.
A secure internal retrieval-augmented assistant would index the documented operations
manual, fleet preference data, regulatory references, and approved vendor knowledge so
coordinators can query the whole stack in plain English without exposing data to public AI
tools. This collapses minutes of multi-tab research into seconds, gives newer coordinators
institutional knowledge on demand, and unblocks a long-standing internal wish list item
without compromising the data-security posture leadership has been careful to maintain.

Trip Feasibility Translation Assistant
Utility: Medium | Complexity: Medium | ROI: Medium

Function: Flight Coordination
Status: Avianis flags hard regulatory and range violations, but client-facing translation is fully
manual.

A meaningful share of coordinator time goes to assessing whether a casually worded client
request is actually feasible given aircraft range, crew duty limits, and FAA constraints, then
translating the verdict back into client-friendly options such as fuel stops or crew swaps. A
feasibility translation assistant would pull aircraft performance characteristics, regulatory
constraints, and current crew availability from the existing tech stack, generate a feasibility
verdict with alternative routings, and draft a client-toned reply that frames trade-offs as
options rather than refusals. This compresses the most cognitively heavy part of trip building,
reduces the chance of an inadvertent overcommit, and reinforces the consultative service
posture the Solairus model depends on.
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Initial Priority AI and Automation Opportunities | Flight Coordination (2 of 7)
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Stage 1 - Find the Signals

Energy -  what kind of work would create more of what you
found in W1?

Contribution - what problems, what impact, who benefits?

Environment - where do you perform best?

Growth - what capability do you want to strengthen?

Look for signals in:

Noise creates anxiety/inaction → Signals create direction.

Contact
Information

Erica Diamond

Erica.A.Diamond@gmail.com

818-679-0939

Q&A
Open discussion and
clarifications

Next Steps
If you are interested in funding our
unique to the marketplace startup,
please contact us to discuss any
questions you might have or
further business materials you
may need. Many thanks for your
time and consideration.

E.g: Best practices scores for every call for a deal
Signals That Advance Deals

Key indicators predicting deal progression  - Ref link

Drive closure and urgency
End with a “calendarized” next step

Identify the decision maker
Uncover the authority and their persona

Understand the 'why'
Drive clarity on the need whether it's revenue

linked or risk/compliance related
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Social Safety Net

HR1 could reduce benefits for up to
40K individuals, and lead to a $250M
revenue loss for the City. 

H. R. 1 decreases access to benefits by:
 increasing frequency of eligibility checks

stricter enforcement on workforce
requirements

limits enrollment for UIS

Housing Stability
Bridge funding for at-risk HUD funding loss prevents individuals from
backsliding into homelessness through $98M reserve

Benefits Access
Workforce support ensurees resident connection to Cal-Fresh
and access to state funding for healthy food

Health Access
Medi-Cal eligibility and General Fund backfill keep residents 
connected to preventative medicine 

Leverages $38M Federal Risk Reserve for increased eligibility & workforce case management  

https://sprinto.zime.ai/share/meeting/f-2tyYSLNEn5


RedSeal's Salesbrain is Live

Salesbrain with winning behaviors for all the deal stages

Drive winning behaviors to
reduce conversion-rate variance

With AI trained on Sprinto's sales nuances - not generic sales AI

Housing & Homelessness
Leverages higher Prop C revenue + over $200M in fund balance

Strengthen the System
Program reimbursement stabilization 

Site repositioning 

Medi-Cal infrastructure

Workforce safety

Respond to Federal Funding Risks 
Establish $98M reserve

Bridge 866 households with expiring EHV 

Mitigate Continuum of Care funding at Risk

Move TAY & Families out of homelessness faster
Shallow subsidies for families & TAY

Breadth of prevention work

Accelerated family exits from SROs by 50

Increase emergency hotel vouchers by 34%

Connect individuals to treatment
Residential Step-down beds

RESTORE residential addiction treatment 

LAI access for on-site treatment

Moving On Initiative 2.0

https://redseal-zbook.lovable.app/


Clean & Safe Streets

Law Enforcement
Bridges sworn officers with DPH
services through performance-based
RESET contract

Funds new MOUs @ SFPD, SFFD

Community Safety
Re-envisions the Street Violence
Prevention initiatives

Backfills State grants for justice-
involved youth

Roots neighborhood street response in
data-driven, treatment-based care
through DPH 

Expands staffing for law enforcement
accountability at DPA

Street Cleaning
Supports data-driven pilots to improve 
routes, trash pick up, and 311
response 

Maintains funding for street cleaning 



Capital Investment
Funds all "Medium-Scenario Packages"' using one-time funding

Street Resurfacing - $101M
Maintains citywide PCI score at 75 

Life Safety - $16.3M
Prevents high, reactive repair costs for 

Safety upgrades @ CJ1, CJ2, CJ3

Fire alarm & Suppression @ Brooks Hall, FAM, ZSFGH

1011 Turk 

ADA Accessibility - $27.8M
Elevators @ Asian Art, JPD, War
Memorial, Academy of Science,
AAACC

Curb ramps

Sidewalk Improvement & Repair

Security - $7.9M
Improves worker security systems with

New badging systems

Surveillance & Camera upgrades

Alarm & Access control systems

Emergency Power - $15.6M
Funds 100% of all Emergency power requests, including: 

1011 Turk

Laguna Honda Hospital

Emergency Generators for Fire, CJ, Opera House 



Save AE time with Automation
2 Automate manual work (week 1 onwards)Fleet, Technology, Equipment
Using a data-driven approach emphasizing total cost of ownership

Technology 
$36M over two years prioritizing
citywide systems that lower operating
costs, including:

Unified Data Platform

HR Modernization 

Responsible AI

Payroll & Scheduling

Fleet Management
Prioritized vehicles by cost & time of
maintenance & repair

$8M / year for 20+ year-old fire rigs

$2M of patrol cars & motorcycles

Transport vehicles @ Sheriff

20+ year old vehicles @ DPW

Equipment

 

Identifying equipment that protects
workers, improves service outcomes

Funds PFAS-free turnouts @ SFFD

Weapons detection for ZSFGH

VOIP project for 911 back-up system
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Thank you
for your partnership


