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FILE NO. 140376 

AMENDED IN COMMITTEE 
6/4/14 

RESOLUTION NO. 

1 [Airport Professional Services Agreement - FSP PPM Management, LLC - Curbside 
Management Program - Not to Exceed $16,938,693] 

2 

3 Resolution approving Amendment No. 2 to Professional Services Agreement, Airport 

4 Contract No. 8994, to manage and staff the Curbside Management Program between 

5 FSP PPM Management, LLC, and the City and County of San Francisco, acting by and 

6 through its Airport Commission, in an amount not to exceed $16,938,693 pursuant to 

7 San Francisco Charter, Section 9.118(b), for a term commencing July 1, 2014, through 

8 June 30, 2015. 

9 

1 O WHEREAS, On July 6, 2010, pursuant to Resolution 10-0228, the Airport Commission 

11 awarded the PSA to FSP PPM Management, LLC for a 30-month initial term with three (3) 

12 additional one-year renewal options to be exercised at the discretion of the Airport 

13 Commission, at an initial not-to-exceed amount of $10,450,000; and 

14 WHEREAS, On January 15, 2013, pursuant to Resolution 13-0005, the Airport 

15 Commission approved Amendment No. 1 to the Curbside Management Program Contract 

16 with FSP PPM Management, LLC to exercise the first of three (3) one-year options to renew 

17 the PSA through June 30, 2014 for the amount of $4,617,000, for a new not to exceed 

18 contract total of $15,067,000; and 

19 WHEREAS, On February 18, 2014, pursuant to Resolution 14-0028, the Airport 

20 Commission approved Amendment No. 2 to the Curbside Management Program Contract 

21 with FSP PPM Management, LLC to exercise the second of three (3) one-year options to 

22 renew the PSA through June 30, 2015 for the amount of $4,794,000, for a new not to exceed 

23 contract total of $19,861,000; and 

24 

25 
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1 

2 WHEREAS, The Airport anticipates the contract duration to be up to five and one-half 

3 (5 %) years, in an amount not-to-exceed $26,000,000; and 

4 WHEREAS, San Francisco Charter Section 9.11 S(b) provides that the agreements 

5 entered into by a department, board or commission requiring anticipated expenditures by the 

6 City and County of ten million dollars, shall be subject to approval by the Board of Super-Visors 

7 by resolution; and 

8 WHEREAS, The Agreement is on file with the Clerk of the Board of Supervisors in File 

9 No. 140376, which is hereby declared to be a part of this resolution as if set forth fully herein, 

1 O therefore, be it 

11 RESOLVED, That the Board of Supervisors hereby approves Amendment No. 2 to the 

12 1 Professional Services Agreement for Airport Contract 8994 - to Manage and Staff the 

13 Curbside Management Program between FSP PPM Management, LLC and the City and 

14 County of San Francisco, acting by and through its Airport Commission, to exercise the 

15 second of three (3) additional one-year options for the amount of $4,794,000, for a new not-to-

16 exceed total contract amount of $16,938,693, with an anticipated final contract value not-to-

17 exceed $26,000,000, copies of which are on file with the Clerk of the Board of Supervisors in 

18 File No. 140376; and be it 

19 FURTHER RESOLVED, That within thirty (30) days of Amendment No. 2 to the 

20 Professional Services Agreement for Airport Contract 8994 being fully executed by all parties, 

21 the Airport Commission shall provide a copy of the final Amendment No. 2 to the Clerk of the 

22 ·Board for inclusion into the official file. 

23 

24 

25 
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San Francisco International Airport 

April 2, 2014 

Angela Calvillo, Clerk of the Board 
Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA . 94102-4689 

Dear Ms. Calvillo: 

Pursuant to Section 9.118 of the City Charter, I am forwarding for Board of Supervisors' 
approval Amendment No. 2 to the Airport's Curbside Management Program Contract 
(Airport Contract No. 8994) between FSP PPM Management, LLC and the City and 
County of San Francisco, acting by and through i~s Airport Commission. This 
amendment was approved by Airport Commission Resolution No. 14-0028, adopted on 
February 18, 2014. 

The following is a list of accompanying documents: 

• Proposed Board of Supervisors Resolution · 
• Airport Commission Memo and Resolution 
• Contract No. 8994 - Amendment No. 2 
• Form 126, Mayor and Board of Supervisors 

The following person may be contacted regarding this matter: 

Cathy Widener, Governmental Affairs Manager 
(650) 821-5023 

an Caramatti 
irport Commission Secretary 

Enclosures 

cc: Cathy Widener 

AIRPORT COMMISSION CJTY AND COUNTY OF SAN FRANCISCO 

EDWIN M. LEE 

MAYOR 

LARRY MAZZOLA 

PRESIDENT 

LINDA S. CRAYTON 

VICE PRESIDENT 

ELEANOR JOHNS RICHARD J. GUGGENHIME PETER A. STERN JOHN L. MARTIN 

AIRPORT DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 Tel 650.821.5000 Fax 650.821.5005 www.flysfo.com 



BUDGET AND FINANCE SUB-COMMIITTE MEETING JUNE4, 2014 

Department: 
San Francisco International Airport (Airport) 

Legislative Objectives 

• The proposed resolution would approve the second amendment to the Curbside Program 
Management agreement between the Airport and FSP PPM Management, LLC (FSP PPM) to 
extend the existing agreement by one year from July 1, 2014 through June 30, 2015 and 
increase the not-to-exceed amount by $4, 794,000, from $14,636,814 to $19,430,814. 

Key Points 

• In 1999, the Airport established the Curbside Management Program to consolidate the 
management and monitoring of the Airport's ground tra·n.sportation services an.d increase the 
utilization of ground transportation services through improved customer service. 

• In 2010, based on a competitive process the Board of Supervisors approved an agreement with 
FSP PPM Management in an amount not-to-exceed $10,450,000 for a two and one-half year 
term from January 1, 2011 through Jurie 30, 2013. In 2013, the Board of Supervisors approved a 
one-year extension of the agreement with FSP PPM to continue the Curbside Management 
Program through June 30, 2014 and increased the not-to-exceed amount by $4,186,814 to 
$14,636,814. 

Fiscal Impact 

• The Budget and Legislative Analyst recommends reducing the Curbside Management Program 
agreement not-to-exceed amount by $2,492,121, from $19,430,814 under the proposed 
resolution to $16,938,693, based on projected total expenditures under the current agreement 
from January 1, 2011 through June 30, 2014 and recommended revisions to the proposed FY 
2014-15 budget. 

Recommendations 

• Amend the proposed resolution to delete the incorrect not-to-exce~d amount of $19,861,000 
and add the correct not-to-exceed amount of $19,430,814. 

• . Amend the proposed resolution to reduce the not-to-exceed amount by $2,492,121 from 
$19,430,814 under the proposed resolution to $16,938,693. 

• Approve the resolution as amended. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE 5UB-COMMl1TEE MEETING JUNE4, 2014 

MANDATE STATEMENT 
. . 

In accordance with Charter Section 9.118(b), any agreement with a term of more tha,n ten years 
or anticipated expenditures of $10,000,000 or more are subject to Board of Supervisors 

approval. 

BACKGROUND _ · 

In 1999, the San Francisco International Airport (Airport) established the Curbside Management 
Program to consolidate the management and monitoring of the Airport's ground transportation 
services and increase the utilization of ground transportation services1 through improved 
customer service. 

On November 16, 2010, based on a competitive process, the Board of Supervisors approved the 
existing Curbside Management Program agreement with FSP PPM Management in an. amount 
not-to-exceed $10,450,000 for a two and one-half year term from January 1, 2011 through June 
30, 2013 (File 10-1294), with three one year options to extend the agreement, subject to Board 
of Supervisors approval. 

In June 2013, the Board of Supervisors approved a one-year extension of the agreement with 
FSP PPM Management to continue the Curbside Management Program through June 30, 2014 
(File 13-0391), and increased the not-to-exceed amount by $4,186,814 for a new total not-to
exceed amount of $14,636,814. 

Services Provided Under Existing Curbside Management Program Agreement 

Under the existing Curbside Management Program agreement, the scope of work includes: 

• Shared Ride Van: FSP PPM Management manages and monitors shared van operations by 
(a) ensuring that shared vans wait in the designated van lots, (b) grouping passengers going 
to sjmilar destinations at each of the nine van curb zones, (c) dispatching vans from the van 
lots to the van curb zones to ensure that van companies are rotating, (d) providing van 
operation information to air passengers, and (e) arranging appropriate ground 
transportation services for people with special needs (physically disabled, visually impaired 
or elderly). 

• Limousine Operations: FSP PPM Management manages and monitors limousine operations 
by (a) monitoring and documenting the departure times of non-stretch and stretch 
limousines that 'enter the limousine loading zones2

, (b) providing ground_ transportation 
information to air passengers, and (c) arranging appropriate ground transportation services 
for people with special needs (physically disabled, visually impaired or elderly). 

1 Ground transportation se~ices include shared van, limousine and taxicab operations for passengers at the 
Airport. 
2 Limousine loading zones include any of the white zones in Domestic Terminal 1 and Domestic Terminal 3 (for 
non-stretch limousines only), one limousine curb zone in the Domestic Terminal 2 (all limousines) and one 
limousine curb zone in the International Terminal (all limousines). 

· SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE SUB-COMMITTEE MEETING JUNE4, 2014 

• Taxi Operations, Taxi Smartcard Revenue System Operations and Taxi Cashier Operations: 
.FSP PPM Management manages and monitors taxi operations by (a) ensuring that taxis wait 
in the designated Main Taxicab Holding Lot or the Taxicab Overflow lot, (b) dispatching taxis 
from the designated Main Taxicab Holding Lot to the four taxi zones to meet passenger 
demand, (d) providing taxi operation information to air passengers, and (e) arranging 
appropriate ground transportation services for people ·with special needs (physically 
disabled, visually impaired or elderly). 

In addition, FSP PPM Management also operates the taxi smartcard revenue system. The 
Airport requires that taxi drivers pay a trip fee3 to the Airport to pick up passengers at the 
Airport. The taxi smartcard revenue system automatically collects these fees from individual 
taxi drivers using smartcards. Operating the taxi smartcard-based revenue system includes 
(a) inputting taxi driver information into the taxi .smartcard-based revenue database, (b) 
issuing new or replacem.ent smartcards to taxi drivers, (c) collecting unused or returned 
smartcards from taxi drivers, (d) filing and maintaining the collected taxi driver information, 
and (e) troubleshooting and maintaining the system. 

Expenditures Under the Existing Curbside Management Program Agreement 

Under the existing Curbside Management Program agreement, FSP PPM Management submits 
invoices to the Airport for the actual costs of salaries, fringe benefits, and other direct costs for 
reimbursement. The management fees paid by the Airport to FSP PPM Management are a fixed 
amount that is equally divided and paid on a monthly basis. 

Total Curbside Management Program expenditures from January 1, 2011 through March 31, 
2014 are $11,610,919, as shown in Table 1 below. 

3 The trip fee consists of $4.00 for a regular trip (a trip that is over 30 minutes). If the trip is less than 30 minutes, 
then when the taxi comes back to pick up passengers, the ·2nd trip is free. If the 2nd trip is less than 30 minutes, then 
when the taxi comes back to pick up passengers, the 3rd trip is $2.00. The less than 30-minute fees Will rotate (i.e. 
2nd trip is free, 3rd trip is $2.00, 4th trip is free, 5th trip is $2.00) until the taxi driver gets another regular trip in which 
they would have to pay another $4.00. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

18 

583 



BUDGET AND FINANCE Sus-COMMITTEE MEETING JUNE4, 2014 

Table 1: Curbside Management Program Expenditures 

FY2010-ll FY 2013-14 
January 1, 2011 

FY2011-12 FY2012-13 
July 1, 2013 -

Total 
- June 30, 2011 March 31, 2014 

(6 months) (9 months) 

Salaries 

Assistant General Manager $32,083 $64,167 $35,208 $54,167 $185,625 

Curbside Managers 77,132 229.,537 237,954 169,951 714,574 

Taxi Supervisors 91,443 212,101 225,930 153,798 683,272 

Limousine/ Van-Supervisors 83,481 220,684 185,910 132,663 622,738 

Taxi Dispatchers 466,184 1,042,892 1,068,546 837,518 3,415,140 

Limousine Monitors 16,111 34,200 31,717 26,379 108,407 

Administrative Assistants 53,548 98,035 81,435 63,376 296,394 

Salaries subtotal 819,982 1,901,616 1,866,700 1,437,852 6,026,150 

Fringe Benefits 299,406 756,195 822,248 674,380 2,552,229 

Salaries and Fringe Benefits 1,119,388 2,657,811 2,688,948 2,112,232 8,578,379 

Other Direct Costs 224,081 141,147 192,980 135,299 693,507 

Management Fees 

General Manager Salary 47,500 61,484 98,199 75,850 283,033 

General Manager Benefits 14,275 28,861 28,746 21,560 93,442 

Insurance Premiums 128,700 220,170 219,289 165,128 733,287 

Profit and Overhead 4 151,911 396,956 393,259 287,145 1,229,271 

Management Fees Subtotal 342,386 707,471 739,493 549,683 2,339,033 

Total Expenditures $1,685,855 $3,506,429 $3,621,421 $2,797,214 $11,610,919 

Evaluation of Proposed Curbside Management Program 

The Airport evaluated FSP PPM Management's performance under the existing Curbside 
Management Program agreement on a quarterly basis beginning in January 2012 to ensure that 
specified benchmarks and goals were met. The Airport evaluated FSP PPM Management 
perfqrmance using the following_ 10 performance measures on a scale from one point to five 
points with five points being excellent and one point being poor: 

1. Operate the Curbside Management Program with zero lost time due to injuries. 
2. Maintain an active Safety Committee by conducting quarterly meetings, reporting and 

documenting safety hazards and documenting the resolution of all hazards. 
3. Provide excellent customer service resulting in minimal complaints. 
4. Provide initial and service training to new employees. 
5. Provide ongoing training for all employees. 

4 The Airport's Contribution to profit and overhead cannot exceed seven percent of total expenditures (which 
include the Van Coordinator salaries funded by Van Operator companies, not a part of this budget) under the 
existing Curbside Management Program agreement. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE SUB-COMMIITEE MEETING JUNE4, 2014 

6. Conduct and document weekly supervisory and management meetings. 
7. Provide initial communication training to both Curbside Management Program staff and 

management. 
8. Provide on-going annual refresher communication training to both Curbside 

Management Program staff and management. 
9. Provide training on preparing and/or reviewing incident reports and submit reports 

weekly to the Airport. 
10. Monitor the Curbside Management Program budget to ensure that funds are properly 

expended. 

Under the existing Curbside Management Program agreement, FSP PPM Management needed 
to score a minimum· average of three points for each performance measure or submit a written 
improvement plan to the Airport within 15 days of receiving the evaluation results. According 
to Mr. Daniel Pino, Senior Transportation Planner at the Airport, the Airport conducted 
performance reviews in 2013 and FSP PPM Management received an average rating of 4.3 out 
9f a possible 5 points for each performance measure. 

DETAILS OF LEGISLATION 

The proposed resolution would authorize the second amendment to the existing Curbside 
Management Program Agreement between the City, acting on behalf of the Airport, and FSP 
PPM Management, exercising the second one-year extension from July 1, 2014 through June 
30, 2015, and increasing the not-to-exceed amount by an additional $4, 794,000, from 
$14,636,814 to $19,430,814. 

FISCAL IMPACTS 

The Curbside Management Program Agreement's FY 2014-15 budget under the proposed 
second amendment totals $4,776,733, as shown in Table 2 below. The Airport would fund the 
proposed amendment through its an_nual operating budget subject to appropriation approval 
by the Board of Supervisors. 

SAN FRANCISCO BOARD OF SUPER.VISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE Sus-COMMlffiE MEETING 

Table 2: Proposed Second Amendment Budget 

Salaries 
Assistant General Manager 
Curbside Managers 
Taxi Supervisors 
Limousine/Van Supervisors 
Taxi Dispatchers 
Limousine Monitors 
Administrative Assistants 
Cashier Supervisors 
Cashiers 

Salaries Subtotal 
Fringe Benefits Subtotal 
Subtotal Salaries and Fringe Benefits 
Other Direct Costs5 

Management Fees 
General Manager Salary 
General Manager Fringe Benefits 
Insurance Premiums 
Profit and Overhead 

Management Fees Subtotal 

Total Budget 

FY 2014-15 

$70,127 
226,935 
197,404 
179,204 

1,288,169 
41,320 

106,449 
13,849 
49,573 

2,173,030 
1,460,375 
3,633,405 

389,465 

$95,000 
22,581 

220,170 
416,112 
753,863 

$4,776,733 

JUNE4, 2014 

The Budget and Legislative Analyst recommends reducing the Curbside Management Program 
not-to-exceed amount by $2,492,121, from $19,430,814 under the proposed resolution to 
$16,938,693, as follows: 

Actual expenditures through March 31, 2014 

Projected expenditures April 1, 2014 through June 30, 2014 

Total expenditures January 1, 2011 through June 30, 2014 

Revised FY 2014-15 budget6 

Total estimated contract expenditures, including FY 2014-15 

Proposed not-to-exceed amount under resolution 14-0376 

Budget and Legislative Analyst's recommended reduction -

$11,610,919 

932,405 

12,543,324 

4,395,369 

16,938,693 

(19,430,814) 

($2,492,121) 

5 Miscellaneous direct costs include expenditures such as (1) expenses for Ground Transportation Management -
System, (2) Airport identification badges, (3) cost of fingerprinting and background investigations, and (4) office 
equipment and supplies. 
6 Based on .a review of proposed FY 2014-15 expenditures, the Budget and Legislative Analyst recommends 
reducing the proposed budget from $4, 776, 733 to $4,395,369. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE SUB-COMMIITTE MEETING JUNE4, 2014 

Correction to Resolution 

The proposed resolution incorrectly states the proposed not-to-exceed amount is $19,861,000 
rather than the actual amount requested by the Airport of $19,430,814. Therefore, the 
proposed resolution should be amended to state the correct not-to-exceed amount of 
$19,430,814. 

RECOMMENDATIONS 

1. Amend the proposed resolution to delete the incorrect not-to-exceed amount of 
$19,861,000 and substitute the correct not-to-exceed amount of $19,430,814. 

2. Amend the proposed resolution to reduce the amount by $2,492,121, from $19,430,814 
under the proposed resolution to $16,938,693. 

3. Approve the proposed resolution as amended. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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San F~ancisco International Airport 

TO: AIRPORT COMMISSION 

MEMORANDUM 
February 18, 2014 

Hon. Larry Mazzola. President 
Hon. Linda S. Crayton, Vice President 
Hon. Eleanor Johns 
Hon. Richard J. Guggenhime 
Hon. Peter A. Stem 

FROM: Airport Director 

14.~ 0028 
FEB 1 0 ?Ml, . _ _.._. 

SUBJECT: Modification No. 2 to Contract No. 8994 with FSP PPM Management, LLC 

DIRECTOR'S RECOMMENDATION: APPROVE MODIFICATION NO. 2 TO CONTRACT 
NO. 8994 WITH FSP PPM MANAGEMENT, LLC TO STAFF AND MANAGE THE AIRPORT'S 
CURBSIDE MANAGEMENT PROGRAM COMMENCING JULY 1, 2014 THROUGH JUNE 30, 2015, 
IN AN AMOUNT NOT TO EXCEED $4, 794,000 FOR THE OPTION PERIOD, FOR A NEW TOTAL 
CONTRACT AMOUNT NOT TO EXCEED $19,861,000. 

Executive Summaty 

Contract No. 8994 with FSP PPM Management, LLC to staff and manage the Curbside Management 
Program is set to expire on June 30, 2014. FSP PPM Management, LLC has provided all services 
satisfactorily. Therefore Staff requests Commission approval to exercise the second of three one-year 
options, for an option tenn ofJuly 1, 2014 through June 30, 2015. 

Background 

On July 6, 2010, this Commission adopted Resolution No. 10-0288, awarding FSP PPM Management, 
LLC a contract to staff and manage the Airport's Curbside Management Program for a 30-month tenn 
commencing January 1, 201 l, at a cost not to exceed $10,450,000, with three additional one-year renewal 
options to be exercised at the sole discretion of this Commission. 

On November 16, 2010, by Resolution No. 548-10, the San Francisco Board ofSuJ?ervisors approved the 
initial 30-month tenn of the contract and the not to exceed budget approved by this ·commission. The 
Mayor signed the Board of Supervisors' Resolution on November 18, 2010. 

. . 

On January 15, 2013, this Commission adopted Resolution No 13-0005, exercising the first year of the . 
three one-year options commencing July ] ' 2013, at a cost not to exceed $5,067,000 with two additional 
one-year renewals. The FY 12-13 budget was included in the initial term of the contract. The FY 13-14 

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO 

EDWIN M. LEE 
MAYOR 

LARRY MAZZOLA 
PRESIDENT 

LINDA S. CRAYTON 
VICE PRESIDENT 

THIS PRINT COVERS CALENDAR ITEM NO. ---

ELEANOR JOHNS RICHARD J. GUGGENHIME PETER A. STERN JOHN L. MARTIN 

AIRPORT DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 Tel 650.82150SJ89>< 650.821.5005 www.nysfo.com 
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Members, Airport Commission -2- February 18, 2014 

and FY 14-15 budget .. was escalated year over _year by approximately 6.5 percent to accommodate _ 
increases in pay rates included in new Collective Bargaining Agreements and medical insurance rates . 

. Option year three will be similarly negotiated at the appropriate time and presented for Commission 
approval. Pursuant to San Francisco Charter Section 9.118, the Board of Supervisors, by its Resolution 
No. 175-13, adopted Jurie 4, 2013, approved the first of three one-year renewal options. 

The Curbside Management Program includes daily management of the taxi and shared ride van operations 
at SFO, aS well as monitoring the curbside limousine zones at all Airport terminals. Services provided 
also include oversight of the Airport's automated taxi revenue system. FSP PPM Management, LLC has 
satisfactorily managed and staffed all aspects of the Curbside Management Program during the initial 
term of the contract. 

Recommendation 

I recommend that this Commission exercise the second of three.one-year options to extend the term of 
Contract No. 8994 with FSP PPM, Management, LLC commencing July I, 2014, in an amount not to 
exceed $4, 794,000 for the option period, for a new total contract amount not to exceed $19,861,000, 
subject to Board of Supervisors' approval pursuant to San Francisco Charter Section 9.118(b). 

Attachment 

--\~Cl\.. ""-r.. ~ 
John L. Martin C'. -
Airport Director 

Prepared by: Jeff Littlefield 
Deputy Airport Director 
Operations and Security 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO. 14 ... 0028 

MODIFICATION NO. 2 TO CONTRACT NO. 8994 WITH FSP PPM MANAGEMENT, LLC TO 
STAFF AND MANAGE THE AIRPORT'S CURBSIDE MANAGEMENT PROGRAM 
COMMENCING JULY I, 2014 THROUGH JUNE 30, 2015, IN AN AMOUNT NOT TO EXCEED 
$4, 794,000 FOR THE OPTION PERIOD, FOR A NEW TOTAL CONTRACT AMOUNT NOT TO 
EXCEED $19~861,000 . 

WHEREAS, this 9ommission approved Resolution No. I 0-0288 on July 6, 2010, awarding.the Curbside 
Management Program contract to FSP PPM Management, LLC for a 30-rnonth term 
commencing January l, 2011, at a cost·not to exceed $10,450,000 for the initial term with 
three additional one-year renewal options to be exercised at the sole discretion of this 
Commission; and 

WHEREAS, the Board of Supervisors approved Resolution No. 548-10 on November 16, 2010, 
authorizing the initial 30-month term of the contract for a not to exceed budget of 
$10,450,000; and · 

WHEREAS, the Mayor signed Board of Supervisors' Resolution No. 548-10 on November 18, 201 O; 
and 

WHEREAS, this Commission approved Resolution 13-0005 on January 15, 2013 exercising the first 
year of the three one-year options commencing July 1, 2013, at a cost not to exceed 
$5,067,000 with two additional one-year renewals; and 

WHEREAS, the Board ofSuperyisors approved Resolution No. 175-13 on June 4, 2013, authorizing the 
initial 12-month extension of the original contract for a not-to-exceed budget of 
$15,067,00; and 

WHEREAS, the Mayor signed Board of Supervisors' Resolution No. 175-13 on June 13, 2013; and 

WHEREAS, FSP PPM Management, LLC has satisfactorily st~ffed and managed the Airport's Curbside 
Management Program under the current Agreement effective January I, 2011 through June 
30, 2014; now, therefore, be it 

RESOLVED, that this Commission hereby approves Modification No. 2 to Contract No. 8994 with FSP 
PPM Management, LLC to staff and manage the Curbside Management Program, 
exercising the second of three one-year options to renew, effective July 1, 2014 through 
June 30, 2015, in an amount not to exceed $4, 794,000 for the option period, for a new total 
contract amount not to exceed $19,861,000; and be it further 

RESOLVED, that the Airport Director is authorized to take the necessary steps to obtain Board of 
Supervisors' approval of the contract.modification pursuant to San Francisco Charter 
Section 9. l l 8(b). 

I hereby certify that the foregoing resolution was adopted by the Airport Commissiorz 

FEB 1 n ?nt1, at its meeting of_ _______________ --..,.."""-="'.-' ..... " __ ( 1F- {2,,_vMJ fl' 



City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Second Amendment 

THIS AMENDMENT (this "Amendment") is made as of April 1, 2014 in San Francisco, California; by 
and between FSP PPM Management, LLC ("Contractor"), and the City and County of San Francisco, a 
municipal corporation ("City"), acting by and through its Airport Commission or the Commission's 
designated agent, hereinafter referred to as "Commission." 

RECITALS 

WHEREAS, City and Contractor have entered into the Agreement (as defined below); and 

WHEREAS, the Commission adopted Resolution Number 10-0228 on July 6, 2010 which authorized the 
award of said Agreement for the period of January 1, 2011 through June 30, 2013, for a not-to-exceed 
amount of$10,450,000, with three (3) one-year options to renew at the sole and absolute discretion of the 
Commission; and 

WHEREAS, City and Contractor desire to modify the Agreement on the terms and conditions set forth 
herein to extend the term of the agreement, increase the contract amount, and modify specific terms of the 
agreement; and 

WHEREAS, pursuant to San Francisco Charter Section 9.118, the Board of Supervisors by its Resolution 
No. 548-10, adopted November 16, 2010, appr<?ved the contract to Consultant; and 

WHEREAS, the Commission approved the First Ame_ndment pursuant to Resolution Number 13-0005 on 
January 15, 2013 to increase the contract by a not-to-exceed amount of $15,067,000, and exercise the first 
one-year option; and 

WHEREAS, pursuant to San Francisco Charter Section 9.118, the Board of Supervisors by its Resolution 
No.175-13, adopted June 4, 2013, approved the first one-year option to Consultant; and 

WHEREAS, the Commission approved the Second Amendment pursuant to Resolution Number 14-0028 
on February 18, 2014 to increase the not-to-exceed amount by $19,861,000, and exercise the second one
year option; and 

WHEREAS, pursuant to San Francisco Charter Section 9.118, the Board of Supervisors by its Resolution 
No. , adopted __ , 2014, approved the second one-year option to Consultant; and 

WHEREAS, approval for this Amendment was obtained when the Civil Service Commission approved 
Contract number 4100-09/10 on March 15, 201 O; and 
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WHEREAS, the Commission qesires to modify the Agreement for administrative changes required by 
recently enacted San Francisco contracting ordinances; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shal~ apply to this Amendment: 

a. Agreement The term "Agreement" shall mean the Agreement dated October I, 2010 
between Contractor and City, as amended by the: 

First Amendment dated April I, 2013 

b. Other Terms .. Terms used and not defined in this Amendment shall have the meanings 
assigned to such terms in the Agreement. 

2. Section 3. Term of the Agreement is hereby amended to extend the term of the contract for an 
additional year for a new ending date of June 30, 2015. 

3. Section 6.l(c). Compensation - Invoicing and Payments of the Agreement is hereby replaced in 
its entirety to read as follows: 

Payments shall be made by City to Contractor at the following address: 

ABM Parking Services 
1150 S. Olive St., 19th Floor 
Los Angeles, CA 90015 
ATTN: Bertha Ibarra 

4. Section 6.6. Compensation - The compensation is hereby amended to increase the total 
compensation payable by an amount not to exceed $4,794,000 for the period from July I, 2014 through 
June 30, 2015 for a new total not to exceed amount of $19,861,000. 

5. Section 26. Notices to the Parties is hereby replaced in its entirety to read as follows: 

26. Notices to the Parties. Unless otherwise indicated elsewhere in this Agreement, all written 
communications sent by the parties may be by U.S. mail, or by e-mail, and shall be addressed as follows: 

To City: 

AIR550 (7-11) 

Daniel J. Pino, 
Senior Transportation Planner 
Landside Operations. 
SFIA 
PO Box 8097 
San Francisco, CA 94128-8097, 
E-Mail: Daniel..Pino@flysfo.com, 
Fax: (650) 821-6508 
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To Contractor: D. Scott Hutchison 
Vice President, ABM 
FSP PPM Management, LLC. 
45 East Broadway 
Salt Lake City, UT 84111 
Email: SHutchison@abm.com 
Fax: (866) 349-0516 

··And 

Sam Tadesse 
FSP PPM Management, LLC 
465 California Street, Suite 4 73 
San Francisco, CA 94104 
Email: stadesse@pacificparkonline.com 
Fax: (415) 434-4455 

Any notice of default must be sent by registered mail. 

6. Appendix B. Calculation of Charges is hereby amended to increase the total compensation 
payable by an amount not to exceed $4,794,000 for the Fiscal Year 2014-2015 commencing July 1, 2014 
for a new total compensation payable in an amount not to exceed $19,861,000 and to add the attached 
Supplemental Calculation of Charges for the one-year option period: 

Appendix B-1/Annual Cost Proposal Summary- FY 14-15 Supplement 
Appendix B-2/ Management Fee & Other Direct Cost Schedule Summary- FY 14-15 

Supplement 
Appendix B-3/ Hourly Salary Ranges Summary- FY 14-15 Supplement 
Appendix B-4/ Cost Proposal Summary- Shared Ride Van Curb Coordination - FY 14-15 

Supplement 

7. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and after July 
1, 2014. 

· 8. Legal Effect. Except as expressly modified by this Amendment, all of the terms and conditions of 
the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date first 
referenced above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCISCO 

By: 
John L. Martin, Airport Director 

Attest: 

By 
Jean Caramatti, Secretary 
Airport Commission 

Resolution No: ·14-0028 
~~~'"----~~~~~~ 

Adopted on: February 18, 2014 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

By 

CONTRACTOR 

D. Scott Hutchison 

Printed Name 

Vice President & COO 

Title 

FSP PPM Management, LLC 
Company Name 

80706 
City Vendor Number 

465 California Street, Suite 473 

Address 

San Francisco, CA 94104 

City, State, ZIP 

415 - 434 - 4400 

Telephone Number 

27-3597718 

Federal Employer ID Number 
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APPENDIX B-1 
Calculation of Charges 
FY 14-15 Supplement 

Contractor shall be paid an amount not to exceed that stated in the attached Annual Cost Proposal 
submitted by Contractor and approved by Director for the first year of this Agreement. Any changes to 
the Annual Cost Proposal require the written approval of Director or his designee. 

Included as follows in Appendix B-1 - FY 14-15 Supplement are the following: 

Appendix B-1/Annual Cost Proposal Summary-FY 14-15 Supplement 
Appendix B-2/ Management Fee & Other Direct Cost Schedule Summary- FY 14-15 

Supplement 
Appendix B-3/ Hourly Salary Ranges Summary- FY 14-15 Supplement 
Appendix B-4/ Cost Proposal Summary- Shared Ride Van Curb Coordination - FY 14-15 

Supplement 
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APPENDIX B-1/Annual Cost Proposal Summary-FY 14-15 Supplement 
Annual Cost Proposal Sununary- Total Airport Funded Program (T1, T2, T3 and ITB Operations) SEPARATE: ZONES AT T1 & TJ 

CURBSIDE MANAGEMENT PROGRAM-July 1, 2014 to Jtme 30, 2015 

Projected Hourly Rates Period Costs Total Period 
Direct Labor Costs Period Hours Costs 

July - Dec " Jan. -June-

Pro![l!m Staff - Classification 
I. Curbside Managers 7,380 x $30.00 $31.50 $ 226,935.00 
2. Taxi Supervisors· 8,467 x $22.97 $23.66 $ 197,404.29 
3. LimoNan Supervisors 8,467 x $20.75 $21.58 $ 179,204.06 
4. Taxi Dispatchers 64,098 x $19.80 $20.39 $ 1,288, 169.47 
5. Van Coordinator 0 x $16.23 $16.88 $ 

', 

6. Limo Monitor 3,395 x $16.23 $16.88 $ 56,205.23 
7. Smartcard Administrative Asst. 5,069 x $21.00 $21.00 $ 106,449.00 
8. Cashier Supervisor (30 Day Max.) 524 x $26.43 $26.43 $ 13,849.32 
9. Taxi.Cashiers (30 Day Max.) 2,160 x $22.95 $22.95 $ 49,572.00 
10. Assistant General Manager 2,084 x $33.65 $33.65 $ 70,126.60 

Subtotal $ 2,187,915 
Fringe Benefits 

Payroll Taxes 
FICA $ 212,362.00 
FUTA $ 26,545.25 
Sill $ 185,816.75 

Health Insurance $ 408,000.00 
Disability Insurance $ 
Life/Accident Insurance $ 7,440.00 
Compensated Leave $ 466,610.00 
Pension $ 155,982.97 

Subtotal $ 1,462,757 

Premiums-Airport Funded Program Only 

Other Direct Costs Subtotal $ 389,465' 

Management Fee Subtotal $ 753,863 . 

Total Airport Funded Proposal $ 4,794,000. 
I\ Contract must be renewed. 
- New Union contract starts January I., 2014 
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APPENDIX 8-2/Management Fee & Other Direct Cost Schedule Summary - FY 14-15 Supplement 
Total Airport Funded Program (Tl, T2, T3 and ITB Operations) SEPARATE WNES ATTI & 13 

CURBSIDE MANAGEMENT PROGRAM-July 1, 2014 to June 30, 2015 
Pagel of2 

Salaries- Curbside Management Program On-Site Management Staff 

I General Manager 
2 
3 
4 

$ 
$ 
$ 
$ 

95,000.00 

Fringe Benefits- Curbside Management Program On-Site Management Staff 
Pavroll Taxes 

FICA $ 
FUTA $ 
SUI $ 

Health Insurance $ 
Disability Insurance $ 
Life/ Accident Insurance $ 
Compensated Leave $ 
Pension· $ 

Required Insurance 
Workers Compensation - Airport Funded $ 
Workers Compensation - Van Coordinators $ 
Commercial General Liability* (includes Van Budget Costs $ 
Business Auto Liability* (includes Van Budget Costs) $ 

Overhead & Profit A 

Overhead & Profit- Van Operations 
Overhead & Profit- Airport Funded 

7,267.50 
760.00 

5,890.00 
5,483.88 

330.00 

2,850.00 

122,543.40 
75,763.80 

. 13,030.50 
8,832.60 

Subtotal 

Subtotal 

Subtotal 

TOTAL Calculated ANNUAL MANAGEMENT FEE. 

A Profit reduced to 6% per the contract 
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Period Fee 
Com pone ts 

$ 95,000.00 

$ 22,581.38 

$ 220, 170.30_ 

$ 153,438.11 
$ 262,673.29 

$ 753,863.07 



APPENDIX B-2/Management Fee & Other Direct Cost Schedule Summary- FY 14-15 Supplement 

(T1, T2, T3 and ITB Operations) SEPARATE ZONES AT T1 & T3 

CURBSIDE MANAGEMENT PRQGRAM-July 1, 2014 to June 30, 2015 

Page2 of2 

Other Direct Costs- Itemized List 

Airport ID Badges (1) 

Fingerprints 

Background investigations 

Broadband Internet Connection (1) 

. Business Reply Postage Fees-Customer Feedback Cards· 

Computer Software 

Fax Line (1) 

Materials & Supplies (Includes Computer Consumables) 

Name Badge.s (1) 

Office Equipment 

Postage (1) 
Radio Equipment and Service/Maintenance Agreement 

Recruitment (Excluding Management Staff) 

Telephone Equipment & Service (1) 
Telephone Voice Mail 

Cellular phones (4) 

Ticket/Farin Printing (Excluding Letterhead/ Business Cards) (1) 
Uniform Purchase, Rental. & Oean.ing (Line & Supervisory Staff Only)(l) 

Vehicle Leases 

Vehicle Operating and Maintenance Costs (Except Insurance) 

Service Incentive Program (1) 
. Professional Services : 

Mystery- Shopper Exp1 

Cubic Contract 

Ventek Contract 

GTMS System 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 
$ 

$ 
$ 
$ 

$ 

$ 
$ 
$ 

$ 
$ 
$ 

$ 
$ 

$ 

Other Costs Not Specifically Excluded by the Contract (Itemize Cost.in the Backup Documents) $ 
Other Outside Services (Itemize Costs in the Backup Documents) $ 

TOTAL OTHER DIRECT COSTS: $ 

Notes: 

(1) Reimbursements are limited. See RFP for additional details . 

. * Given the significance of the Mystery Shop Program we have added a line item in the budget. 
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1,500.00 

500.00 

2,500.00 

500.00 

100.00 

300.00 

400.00 

11,700.00. 
500.00 

1,200.00 

400.00 

5,100.00 

3,300.00 

700.00 

1,000.00 

11,300.00 

27,600.00 

14,514.50 

6,000.00 

6,400.00 

750.00 

5,000.00 

21,000.00 

35,000.00 

26,200.00 

106,000._00 

389,464.50 



APPENDIX B-3/ Hourly Salary Ranges Summary - FY 14-15 Supplement 
Labor Rate Per Unit Cost Summary - Total Airport Funded Program+ 

Door-to-Door Van Operator Funded Program Tl, TI, T3 and ITB Operations 

SEP ARA TE WNES AT Tl & T3 
CURBSIDE MANAGEMENT PROGRAM-July 1, 2014 to June 30, 2015 

Management Position 

1. General Manager 

Staff Posit ion 
l. Curbside Managers 
2. Taxi Supervisors 
3. Limo/Van Supervisors 
4. Taxi Dispatchers 
5. Van Coordinator 
6. Limo Monitor 
7. Smartcard Administrative Asst. 
8. Cashier Supervisor (30 Day Max.) (5) 
9. Taxi Cashiers (30 Day Max.) 
10. Assistant General Manager 

NOTES 

Rate (1) (2) 

July- Dec Jan. - June 

$ 47.04 $ 47.04 

$. 30.00 $ 31.50 
$ 22.97 $ 23.66 
$ 20.75 $ 21.58 
$ 19.80 $ 20.39 
$ 16.23 $ 16.88 
$ 16.23 $ 16.88 
$ 21.00 $ 21.00 
$ 26.13 $ 26.13 
$ 22.68 $ 22.68 
$ 33.65 $ 33.65 

Salary 

Salary 
Hourly 
Hourly 
Hourly 
Hourly 
Hourly 
Hourly 
Hourly 
Hourly 
Salary 

OT Status 

Exempt 

Exempt 
Non-Exempt 
Non-Exempt 
Non-Exempt 

Non-Exempt 
Non-Exempt . 
Non-Exempt 
Non-Exempt 
Non-Exempt 

Exempt 

(!) Rate for ail.hourly and non-exempt positions includes overtime factor and subject to collective bargaining agreements. 
(2) Rate shown is an average and can vary by seniority pursuant to collective bargaining agreements. 
(3) For OT Status, Exempt - No Overtime Paid to Employee and Non-Exempt- Eligible for Paid Overtime. 
(4) There will be new CBAs negotiated by the Contractor effective January 1, 2014 and as such the labor rates may change during the contract 
term and 
may be amended with a formal modification of the contract 
(5) Cashier Supervisor Rate= TaXi Cashier+ 15% 
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APPENDIX B-4/Annual Cost Proposal Summary-Shared Ride Van Curb Coonlination - FY 14-15 Supplement 
4 Tenns-SEPARATEZONESATTl & T3 

CURBSIDE MANAGEMENT PROGRAM-July 1, 2014 to June 30, 2015 
Page lof2 

Direct 

Labor 

Program Staff- Qassification 

1. Van Coordinator 

Fringe Benefits 

Pa,vroll Tuxes 

FICA 

FUTA 

Health Ins1SUI 

Disability Insurance 

Life/ Accident Insurance 

Compensated Leave 

Pension 

Projected 

Period 

Hours 

Hourly Rates* 

July- Dec Jan. -June 

94,229 " s 16.23 16.88 

~ .. · 

Other Direct Cost Charged to Shared Ride Van Operators (From page 2) 

Period Costs 

$ 1,559,961.10 

$ 151,761.69 

$ 18,970.21 

$ 132,791.48 

$ 232,520.04 

$ 

$ 4,488.00 

$ 337,060.00 

$ 61,519.25 

Management Fee Charged to Shared Ride Van operators, Including Overhead & Profit (Included in Airport-Funded ACP) 

Premiums-Non Airport Funded Portion Only 
Required Insurance 

Workers Compensation (Included in Airport-Funded ACP) 

Commercial General Liability** 
$ 

$ 

Subtotal: 

.:··subtotal: 

Subtotal: 
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$ 

Total Period 

Costs 

1,559,961.10 

$ 939,110.67 

48,230.00: 

$ 10,000.00 

$ 2,557,301.76 



APPENDIX B-4/ Cost Proposal Summary- Shared Ride Van Curb Coordination -FY 14-15 Supplement 
(Tl, TI, 13 andITB Operations) SEPARATEWNESATTl & 13 

CURBSIDE MANAGEMENT PROGRAM-July 1, 2014 to June 30, 2015 
Page2 of2 

Other Direct Costs- Itemized List 

New Hire Training $ 
Professional Development and Training $ 
Service Incentive Program $ 
Drug Test, Background Checks and Physicals $ 
SFO ID Badges $ 
Name Badges $ 
Uniform Purchase/Rental/Cleaning $ 
Radio purchase. $ 

$ 
$ 

1DTAL 01HER DIRECT COSTS [Charged to Shared Ride Van Operators]: $ 

Notes: 
(1) Reimbursements are limited. See Contract for additional details. 

Period Fee· 
Components 

2,756.25 
2,756.25 
1,323.00 
4,410.00 
1,653.75 

330.75 
25,000.00 
10,000.00 

48,230.00 
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• 
AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION N0. __ 1.3__J)_Qj)-5 

MODIFICATION NO. I TO CONTRACT NO. 8994 WITH FSP PPM MANAGEMENT, LLC TO 
STAFF AND MANAGE THE AIRPORT'S CURBSIDE MANAGEMENT PROGRAM . 
COMMENCING JULY I, 2013 THROUGH JUNE 30, 2014, IN AN AMOUNT NOT TO EXCEED 
$4,617,000 FOR THE OPTION PERIOD, FOR A NEW TOTAL CONTRACTAMOUNT NOT TO 
EXCEED $15,067,000 

WHEREAS. this Commission approved Resolution No. 10-0288 on July 6, 2010, to award the Curbside 
Management Program contract to FSP PPM Management, LLC for a 30-month term 
commencing January l, 2011, at a cost not to exceed $fo,450,000 for the initial term with 
three additional one-year renewal options to be exercised at the sole discretion ofthis 
Commission; and 

WHEREAS, the Board of Supervisors approved Resolution No. 548-10 on November 16, 20 I 0, 
authorizing the initial 30-month term of the contract for a not .to exceed budget of 
$10,450,000; and 

WHEREAS, the Mayor signed Board of Supervisors' Resolution No. 548-10 on November 18, 2010; 
and 

WHEREAS, FSP PPM Management, LLC has satisfactorily staffed and managed the Airport's Curbside 
Management Program under the current Agreement effective January l, 2011 through June 
30, 2013; now, therefore, be it 

RESOLVED, that this Commission hereby approves Modification No. I to Contract No. 8994 with FSP 
PPM Management, LLC to staff and manage the Curbside Management Program, 
exercising the first of three one-year options to renew effective July 1, 2013 through June 
30, 2014, in an amount not to exceed $4,617,000 for the option period, for a new total 
contract amount not to exceed $15,067,000; and be it further 

RESOLVED, that the Airport Director is authorized. to take the necessary steps to obtain Board of 
Supervisors' approval of the contract modification pursuant to San Francisco Charter 
Section 9.118(b). · 

l hereby certify that the foregoing resolution was adopted by the Airport Commission 

at its meetingo_[_ ______ ~JA«-L~ ~f-=5-=-20'-"'-"fJ'--~~f...._c~--. I 

· ·~-~ncnJG 
Secretary 
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• 

AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO. 10-0228 

A WARD OF CONTRACT TO FSP PPM, LLC TO MANAGE AND STAFF 
THE CURBSIDE MANAGEMENT PROGRAM AT SAN FRANCISCO 
INTERNATIONAL AIRPORT 

WHEREAS, pursuant ro Airport Commission Resolution No. 10-0010 adopted on 
January 12. 20 I 0, Airport staff issued a Request for Proposals (RFP) 
on February I. 20 I 0 to staff and manage the Airport's Curbside 
Manageme11t Program upon the expiration of the current agreement; 
and 

WHEREAS, two (2) proposals were received by the March I 9, 20 I 0 deadline and 
were found to be responsive; and 

WHEREAS, Five Star Parking/Pacific Park Management, LLC was the highest-ranked 
proposer at the conclusion of the RFP's evaluation process; and 

WHEREAS, pursuant to Airp011 Commission Resolution No. l 0-00 I 0 adopted on 
January 12. 20 l 0, Airport staff was successful in negotiating acceptable 
contract terms \vith Five Star Parking/Pacific Park Management, LLC to 
provide staffing and management ·services required to operate the Airport's 
Curbside i'vlanagement Program effective January I, 20 l 1; and 

WHEREAS, the Airport Direclor was requested to return lo this Commission for 
approval of the terms and to a\.vard the contract; now, therefore, be it 

RESOL YEO, that this Commission awards the contract to Five Star Parking/Pacific Park 
Management. LLC to provide staffing and management services required to 
operate the Airport's Curbside Management Program for a JO-month tem1, 
with three (3) additional one-year renewal options to be exercised at the sole 
and complete discretion of this Commission, at a cost not-to-exceed 
$I 0,450,000.00 for the 30-month term beginning January l, 201 I and 
concluding on June 30, 2013, and be it further 

RESOLVED, that this contract be submitted to the San Francisco Board of Supervisors for 
approval pursuant to San Francisco Charter Section 9.118. 

I hereby ccrtif1· rhar r/Je j(1regoi11i; rnolll1i1111 •na wlopr1·il by rh<' Airporr Commission 

JUL 0 6 2010 / 
r 

ar it.t lll<'ering of 

~viu;tf;. 
/ i St•cn•rary 

i 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

First Amendment 

THIS AMENDMENT (this "Amendment") is made as of April 1, 2013, in San Francisco, California, by 
and between FSP PPM Management, LLC ("Contractor'), and the City and Comity of San Francisco, a 
municipal corporation ("City'), acting by and through its Airport Commission or the Commission's 
designated agent, hereinafter referred to as "Commission." 

RECITALS 

WHEREAS, City and Contractor have entered into the Agreement (as defined below); and 

WHEREAS, the Commission adopted Resolution Number 10-0228 on July 6, 2010 which authorized the 
award of said Agreement for the period of January 1, 2011 through June 30, 2013, with three (3) one
year options to renew at the sole and absolute discretion of the Commission; and 

WHEREAS, City and Contractor desire to modify the Agreement on the terms and conditions set forth 
herein to extend the term of the agreement, increase the contract amount, modify specific terms of the 
agreement and update standard contractual clauses; and 

WHEREAS, Commission approved this Amendment Number 1 pursuant to ResolutionNumber 13-0005 
on January 15, 2013; and 

WHEREAS, pursuant to San Francisco Charter Section 9.118, the Board of Supervisors by its Resol~tion 
No. 548-10, adopted November 16, 2010, approved the contract to Consultant; and 

WHEREAS, pursuant to San Francisco Charter Section 9.118, the Board of Supervisors by its Resolution 
No. 175-13, adopted June 4, 2013, approved the first of three one-year renewal options to Consultant; 
and 

WHEREAS, approval for this Amendment was obtained when the Civil Service Commission approved 
Contract number 4100-09/10 on March 15, 2010; and 

WHEREAS, the Commission desires to modify the· Agreement for administrative changes required by 
recently enacted San Francisco contracting ordinances; and 

NOW, THEREFORE,_ Contractor and the City agree as follows: 

I. Definitions. The following definitions shall apply to this Amendment: 

a. Agreement. The term '"Agreement" shall mean the Agreement dated' October 1, 2010 
between Contractor and City. 
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b. Other Terms. Tenns used and not defined in this Amendment shall have the meanings 
assigned to such terms in the Agreement. 

2. Section 3. Term of the Agreement is hereby amended by Commission's exercise of its first of 
three year renewal options by extending the term of the contract for one year for a new ending date of 
June JO, 2014. · 

3. Section 6.1( c ). Compensation - Invoicing and Payments of the Agreement is hereby replaced 
in its entirety to read as follows: 

Payments shall be made by City to Contractor at the following address: 

ABM Parking Services 
1150 S. Olive St., 19th Floor 
Los Angeles, CA 90015 
ATTN: Yang Yip 

4. Section 6.4(b). Compensation - Labor Cost Limitations of the Agreement is hereby replaced in 
its entirety to read as follows: 

(b) The individual direct labor cost rates per job classification are subject to salary administration 
by Contractor, but in no case are they to be adjusted more than five percent (5%) over the life of this 
Agrnement, including all options to renew, without the prior written approval of the Director or his/her 
designee. 

5. Section 6.5(d). Compensation Reimbursement of Other Direct Costs is hereby replaced in its 
entirety to read as follows: 

(d) City shall reimburse Contractor a maximum of $2,000 per twelve month period for employee 
recognition awards. Funds spent in excess of the stated maximum shall only be reimbursable with the 
prior written approval of the Director or his/her designee. 

6. Section 6.5(f). Compensation - Reimbursement of Other Direct Costs is hereby replaced in its 
entirety to read as follows: 

The following items are not eligible for reimbursement under this Agreement: Food and beverages 
which are not provided as part of an Airport-approved training program, non-office related computer 
software (including screen savers), and gifts of a personal nature: Director may add to this list as 
necessary with prior written notice to Contractor. 

Per City Executive Directive 07-05, Water purchased in single serving bottles is generally not a 
reimbursable item. Water in single serving bottles is not reimbursable as a training expense. Contractor 
is to encourage its employees to refill their own clear plastic bottles with water from the water dispensers 
located in the Curbside Management Program offices to take with them to their work locations. On days 
when the air temperature exceeds 85 degrees, Contractor may supply water in single serving clear plastic 
bottles to employees who cannot leave their work posts to obtain water refills. This water is reimbursable 
as it is related to maintaining the health and welfare of the Contractor's employees who are working 
outside in locations without ready access to potable drinking water. To be reimbursed, the distribution of 
the bottled water must be approved by the Airport Director or designee in writing and this approval must 
be included in the invoice with the reimbursement request. 

7. Section 6.S(g). Compensation - Reimbursement of Other Direct Costs is hereby replaced in its 
entirety to read as follows: 
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1. ReimbursemenJ for expenses incurred in recruiting new non-management employees 
shall be approved in advance by Director. Such costs are to be reasonable and supported 
with actual invoices from the provider(s). 

11. Reimbursement for employee background investigations through the Airport's Security 
Access Office shall be limited in the first year of the contract to a total not to exceed 
$I 0,000 upon the submittal of receipts. In each subsequent year, reimbursements shall be 
limited to an amount not to exceed $1,500 upon the submittal ofreceipts. 

111. Reimbursement for Airport employee identification cards shall be limited in the first year 
of the contract to an amount not to exceed $10,000 upon the submittal of receipts. fn 
each subsequent year, reimbursements shall not exceed $ l ,500 upon the submittal of 
receipts. However, costs for lost or stolen Airport employee identification cards are not a 
reimbursable expense. 

iv. Reimbursement for Airport-approved employee name badges shall be limited in the first 
year of the contract to a total not to exceed $1,500 upon the submittal of receipts. In each 
subsequent year, the reimbursement amount shall not exceed $500 upon the submittal of 
receipts. However, costs for lost or stolen name badges shall not be a reimbursable 
expense. 

v. Uniform purchase, rental and cleaning shall be a reimbursable expense for only line and 
immediate supervisory personnel. Such costs are to be reasonable and supported with 
actual invoices from the provider(s). 

vi. Payroll services shall not be a reimbursable expense. However, personnel timekeeping 
equipment provided by SFO or purchased through this agreement for use by Contractor 
in stqffing the Curbside Management Program, including maintenance of such 
equipment, shall be reimbursable only if such costs are reasonable and necessmy and 
supported with actual invoices from the provider. Timekeeping equipment provided by 

· Contractor is the sole responsibility of the Contractor and related costs sha1l not be 
reimbursable. 

vii. City will not reimburse Contractor stqff overtime that is not requested withjustffication 
in writing by Contractor and approved in writing by Airport Director or his/her designee 

· within one business day of the need for overtime to be worked. 
vm. Hourly wages and benefits for employees repeating a training course shall not be a 

reimbursable expense. 
ix. Reimbursement for administrative office telephones will be limited to an annual lease 

amount of$5,400 (rental cost of six standard Airport ITT Avaya 84100 phones with 
Joe.al service) or the actual cost of administrative office telephones, whichever is less. 
Toll, long distance and directory assistance calls are not reimbursable. 

x. Reimbursement for voice mail will be limited to an annual cap of $1,500 (cost of six 
standard ITT voice mailboxes) or the actual cost of voice mail, whichever.is less. 

xi. City will provide the facsimile machine and the necessary consumables. 
xii. Reimbursement for an analog facsimile phone line will be limited to an annual cap of 

$400 (cost of a standard Airport ITT analog data/fax line). Toll and long distance 
charges shall not be reimbursable expenses. 

xiii. The purchase of cellular phone or wireless messaging devices requires prior written 
approval by the Airport Director or his/her designee. {f approved. reimbursementfor 
monthly service charges (excluding applicable telecommunications taxes and fees) shall 
not eT:ceed an average of $100 per device. Toll. long distance and directory assistance 
calls are not reimbursable. 

xiv. Reimbursement for broadband Internet access will be limited to an annual cap of $1,800 
(cost of one Airport IIT broadband Internet data line). Electronic mailbox charges shall 
not be a reimbursable expense. 

xv. Postage charges for routine certified, first-class and priority mail letters emanating from 
other offices outside the Airport shall not be a reimbursable expense. 
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xvi. Express, next-day, or two-day shipments (e.g., DHL, Federal Express, UPS, etc.} shall 
not be a reimbursable expense unless it is part of an authorized purchase of equipment or 
other materials and supplies. 

xvn. One business reply mail certificate for the return of ground transportation customer 
comment cards and actual postal charges incurred with the returned business reply 
comment cards shall be a reimbursable expense. 

xviii. Stationary and business cards shall not be a reimbursable expense. 
xix. City will provide and service computers and related peripheral equipment (e.g., printers, 

monitors, etc.) use for administrative office functions. · 
xx. Computer software programs shall not be a reimbursable expense unless approved in 

advance by Director as City will provide for and maintain basic software for use in the 
computers (e.g., word processing, spreadsheet, database, operating system, anti-virus, and 
internet browser). 

xx1. Computer consumables (e.g .. laser cartridges, inkjet cartridges, floppy diskettes, paper, 
ticket cardstock, etc.) shall be reimbursable upon advance approval from the Airport only 
if said costs are reasonable and purchases were essential. 

xxii. City will provide and service a photocopier, as well as provide toner for said device. 
However, any other consumables not provided by City may be purchased by Contractor 
and reimbursable by the Airport only if advance approval was received by the Airport 
and said costs are reasonable and essential. 

xxm. Other office equipment, materials and supplies are reimbursable only if such costs are 
reasonable and have been approved in advance by Director. 

xx1v. Reimbursement for insurance premiums allowable under this Agreement shall be limited 
to the amounts reasonably allocable to the contract 

xxv. Service charges.finance charges, late payment.fees, and other fees or.fines included on 
receipts and/or invoices.for al!m-.·able reimbursable Other Direct Costs that are 
submitted to City.for reimbursement shall not be reimbursable expenses. 

8. Section 6.6. Compensation - Not to Exceed Amount is hereby amended to increase the total 
compensation payable by an amount not to exceed $4,557,975 for the period from July 1, 2013 through 
June 30, 2014 fora new total not to exceed amount of$14.636,814. 

9. Section 9. Submitting False Claims; Monetary Penalties is hereby replaced in its entirety to read 
as follows: 

9. Submitting False Claims; Monetary Penalties. 

Pursuant to San Francisco Administrative Code §21.35, any contractor, subcontractor or 
consultant who submits a false claim shall be liable to the City for the statutory penalties set forth in 
that section. The text of Section 21.35, along with the entire San Francisco Administrative Code is 
available on the web at: 
http://www.amlegal.com/nxUgateway.dll?f=templates&fn=default.htm&vid=amlegal:sanfrancisco 
ca. A contractor, subcontractor or consultant will be deemed to have submitted a false claim to the 
City if the contractor, subcontractor or consultant: (a) knowingly presents or causes to be 
presented to an officer or employee of the City a false claim or request for payment or approval; 
(b) knowingly makes, uses, or causes to be made or used a false record or statement to get a false 
claim paid or approved by the City; (c) conspires to defraud the City by getting a false claim 
allowed or paid by the City; (d) knowingly makes, uses, or causes to be made or used a false 
record or statement to conceal, avoid, or decrease an obligation to pay or transmit money or 
property to the City; or ( e) is a beneficiary of an inadvertent submission of a false claim to the 
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City, subsequently discovers the falsity of the claim, and fails to disclose the false claim to the City 
within a reasonable time after discovery of the false claim. 

10. Section 23. Rights and Duties upon Termination or Expiration is hereby amended to add the 
following new section to the list of sections that shall survive termination or expiration of this Agreement: 

72. PCI Data Security Standard Requirements for 3rd Party Vendors 

11. Section 26. Notices to the Parties is hereby replaced in its entirety to read as follows: 

26. Notices to the Parties. Unless otherwise indicated elsewhere in this Agreement, all written 
communications sent by the parties may be by U.S. mail, or by e-mail, and shall be addressed as follows: 

To City: Elizabeth Mingle, 
Senior Transportation Planner 
Landside Operations. 
SFIA 
PO Box 8097 
San Francisco, CA 94128-8097, 
E-Mail: Elizabeth.Mingle@flysfo.com, 
Fax: (650) 821-6508 

To Contractor: D. Scott Hutchison 
Vice President, ABM 
FSP PPM Management, LLC. 
45 East Broadway 
Salt Lake City, UT 84111 
Email: SHutchison@abm.com 
Fax: (866) 349-0516 

And 

Sam Tadesse 
FSP PPM Management, LLC 
465 California Street, Suite 473 
San Francisco, CA 94104 
Email: stadesse@pacificparkonline.com 
Fax: (415) 434-4455 

Any notice of default must be sent by registered mail. 
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12. Section 34. Federal Non-Discrimination Provisions is hereby replaced in its entirety to read as 
follows: 

34. Federal Non-Discrimination Provisions 

49 CFR Part 21. Contractor for itself, its personal representatives, successors in interest, and 
assigns, as part of the consideration hereof, does hereby covenant and agree that Contractor shall 
maintain and operate the Airport facilities and services in compliance with all requirements 
imposed pursuant to Title 49, Code of Federal Regulations, DOT, Subtitle A, Office of the 
Secretary, Part 21, Nondiscrimination in Federally-Assisted Programs of the Department of 
Transportation - Effectuation of Title VI of the Civil Rights Act of 1964, as said regulations may 
be amended. Contractor, for itself, its personal representatives, succ.essors in interest, and assigns, 
agrees that Contractor in its operation at and use of San Francisco International Airport, covenants 
that (I) no person on the grounds of race, color, national origin or sex shall be excluded from 
participation in, denied the benefits of, or be otherwise subjected to discrimination in the use of said 
facilities; (2) that in the construction of any improvements on, over, or under the Airport and the 
furnishing of services thereon, no person on the grounds of race, color, national origin or sex shall 
be excluded from participation or denied the benefits of, or otherwise be subject to discrimination, 
(3) that Contractor shall use all City premises in compliance with all other requirements imposed by 
or pursuant to Title 49, Code of Federal Regulations, DOT, Subtitle A - Office of the Secretary of 
Transportation, Part 21, Nondiscrimination in Federally-Assisted Programs of the Department of 
Transportation - Effectuation of Title VI of the Civil Rights Act of 1964, and as said Regulations 
may be amended. These Regulations are incorporated as though fully set forth herein. Contractor 
agrees to include the above statements in any subsequent contract that it enters into with 
subcontractors and cause those agreements to similarly include the statements, and cause those 
businesses to include the statements in further agreements. 

49 CFR Part 23~ This Agreement is subject to the requirements of the U.S. Department of 
Transportation's regulations, 49 Code of Federal Regulations, Part 23. Contractor agrees that it will 
not discriminate against any business owner because of the owner's race, color, national origin, or 
sex in connection with the award or performance of any concession agreement, management 
contract, or subcontract, purchase or lease agreement, or other agreement covered by 49 Code of 
Federal Regulations Part 23. Contractor agrees to include the above statements in any subsequent 
contract covered by 49 Code of Federal Regulations, Part 23, that it enters and cause those 
businesses to similarly include the statements in further agreements. 

Failure by the contractor to comply with the requirements of this section is a material breach 
of this contract, which may result in the termination of this contract or such other remedy as·the 
Airport deems appropriate. 

13. Section 65. Labor Peace I Card Check Rule is hereby replaced in its entirety to read as follows: 

65. Labor Peace I Card Check Rule. Without limiting the generality of other provisions herein 
requiring Contractor to comply with all Airport Rules, Contractor shall comply with the Airport's · 
Labor Peace I Card Check Rule, adopted on February I, 2000, pursuant to Airport Commission 
Resolution No. 00-0049 (the "Labor Peace I Card Check Rule"). Capitalized terms not defined in 
this provision are defined in the Labor Peace/Card Check Rule. To comply with the Labor 
Peace/Card Check Rule, Contractor shall, amon'g other actions: (a) Enter into a Labor Peace/Card 
Check Rule Agreement with any Labor Organization which requests such an agreement and which 
has registered with the Airport Director or his I her designee, within thirty (30) days after Labor 
Peace/Card Check Rule Agreement has been requested; (b) Not less than thirty (30) days prior to 
the modification of this Agreement, Contractor shall provide notice by mail to any Labor 
Organization or federation of labor organizations which have registered with the Airport Director or 
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his I her designee (registered labor organization"'), that Contractor is seeking to modify or extend 
this Agreement; (c) Upon issuing any request for proposals, invitations to bid, or similar notice, or 
in any event not less than thirty (30) days prior to entering into any Subcontract, Contractor shall 
provide notice to all registered Labor Organizations that Contractor is seeking to enter into such 
Subcontract; and (d) Contractor shall include in any subcontract with a Subcontractor performing 
services pursuant to any covered Contract, a provision requiring the Subcontractor performing 
services pursuant to any covered Contract, a provision requiring the Subcontractor to comply with 
the requirements of the Labor Peace/Card Check Rule. If Airport Director determines that 
Contractor violated the Labor Peace/Card Check Rule, Airport Director shall have the option to 
terminate this Agreement, in addition to exercising all other remedies available to him I her. · 

14. New Section 72. PCI Data Security Standard Requirements for 3rd Party Vendors is hereby 
added to the Agreement as follows: 

72. PCI Data Security Standard Requirements for 3rd Party Vendors. 

a. The provisions set forth in this subsection apply to a Vendor who is a "Service Provider" that 
either itself, or through a processor, its agent, or subcontractor, stores, processes, handles or transmits 
cardholder data in any manner. For purposes of this subsection, the tenn "Cardholder Data" means 
personally identifiable data about the cardholder (i.e. the plastic card number, card expiration date in 
combination with the plastic card number, cardholder name in combination with the plastic card numbers, 
and so on), assigned by the card issuer that identifies the cardholder's account or other cardholder 
personal information. For purposed of this section, a "Service Provider" means any person or entity that 
maintains, processes, transmits or otherwise is permitted access to Cardholder Data, including through its 
provision of services to City. Customer Information shall include cardholder data and such other 
customer information as may be defined elsewhere in this Agreement. 

(1) Service Provider represents and warrants that it shall implement and maintain Payment 
Card Industry Data Security Standard Requirements ("PCI Data Security Standard Requirements") for 
Cardholder Data, as they may be amended from time to time. The current PCI Data Security Standard 
Requirements are available on the following Internet site; https://www.pcisecuritvstandards.org/:. As 
evidence of compliance, Sef0ce Provider shall provide, when requested, current evidence of compliance 
with these data security standards certified by a third party authority recognized by the payment card 
industry for that purpose. 

(2) Service Provider shall maintain and protect in accordance with all applicable Federal, 
state, local, and PCI laws, rules and regulations the security of all Cardholder Data with performing the 
Services on behalf of City. Service Provider shall use reasonable precautions, including but not limited 
to, physical, software, and network security measures, employee screening, training, and supervision, and 
appropriate agreements with employees, to prevent anyone other than City or its authorized employees 
from monitoring, using, gaining access to, or learning the import of the Cardholder Data; protect 
appropriate copies of Cardholder Data from loss, corruption, or unauthorized alteration; and prevent the 
discfosure of passwords and other access control information to anyone other than authorized City 
employees. 

(3) Service Provider shall indemnify, defend, protect, and hold City harmless from and 
against any and all claims, losses, damages, notices, and expenses, including without limitation, any fines 
which City may be required to pay, which result from Service Provider's breach of the provisions of this 
Section. Without limiting the generality of the foregoing, it is expressly agreed that if City pays any fine 
in connection with a breach by Service Provider of the provisions of this Section, the foregoing indemnity 
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obligation shall require Service Provider to reimburse City the full amount of such fine within thirty (30) 
days of City delivering written notice to Service PrO\·ider of City's payment of such fine. Service 
Provider, at its sole expense, shall fully cooperate with any investigation of any data loss or other breach 
of Service Provider's obligations under this Section. 

b. The use of Cardholder Data is specifically restricted to only those applications directly 
pertaining to payments, including transaction authentication, or a required by applicable law. 

c. If there is a breach or intrusion of, or otherwise unauthorized access to Cardholder Data 
stored at or for Service Provider, Service Provider shall immediately notify City, in the manner required 
by the PCI Data Security Standard Requirements, and provide City and the acquiring financial institution 
and their respective designees access to Service Provider's facilities and all pertinent records to conduct 
and audit of Service Provider's compliance with the PCI Data Security Standard Requirements. Service 
Provider shall fully cooperate with any audits of their facilities and records provided for in this paragraph. 
Any costs incurred as a result of the breach or audit shall be the responsibility of Service Provider. 

d. Service Provider shall maintain appropriate business continuity procedures and systems to 
ensure availability and security of Cardholder Data in the event of a disruption, disaster, or failure of 
Service Provider's primary data systems. 

e. Service Provider's and its successor's and assigns', compliance with the PCI Data Security 
Standard Requirements expressly survives termination or expiration of this Agreement. 

f. Destruction ofCardholder Data must be completed in accordance with Section 9 of the PCI 
DSS. 

15. Appendix A, Services to be provided by Contractor, Section IA. Scope of Work: Taxicab 
Dispatchers is hereby replaced in its entirety to read as follows: 

Taxicab Dispatchers - Contractor will staff and inanage the Airport's taxicab dispatching program 
on the center island of the arrivals levi;:I of the Airport Terminals and inside the Airport's Domestic Short 
Term Parking Garage (Airpo1t Garage). There are a total of seven (7) zones/stations that shall be staffed 
by Contractor's personnel: 2 at Tenninal I/Non-SF Taxicab, 1 at Terminal 2, I at Terminal 3, I at the 
International Terminal, I in the Main Taxicab Holding Lot, l, I in the I st Taxicab Overflow Lot, and I at 
the entry to the Taxicab holding lots. There shall be a minimum of one (I) taxicab dispatcher in the I st 

Taxicab Overflow Lot inside the Airport Garage and at each of the taxicab loading zones on the arrivals 
level of the domestic terminals from 7:00 a.m. to 1:00 a.m. (or 2:00 a.m. upon request by the Airport 
Director or his/her designee) daily, including weekends and holidays. The Main Taxicab Holding Lot 
shall be staffed with a minimum of one (I) taxicab dispatcher from 8:00 a.m. to midnight daily including 
weekends and holidays. The Taxi Lot entry area shall be staffed with a minimum of one ( 1) taxicab 
dispatcher from 07:00 a.m. to midnight daily including Weekends and holidays. TI1e taxicab loading zone 
fronting the International Terminal shall be staffed with a minimum of one (I) taxicab dispatcher from 
8:00 a.m. to I :00 a.m. daily including weekends and holidays. Taxicab dispatchers shall also arrange 
ground transportation services to those with special needs (e.g., physically disabled, visually impaired, 
and the elderly) upon request. In the event of late flights or other circumstances as determined by Airport 
staff, dispatchers may be required to work on an overtime basis as needed. Contractor shall prepare 
written operational procedures for taxicab dispatchers that must be approved by Director or his designee 
in writing and may be revised periodically as requested by Director or his designee as needs change. 
Contractor will be required to develop and implement improvements to the taxicab dispatching program 
upon the written request of Director or his designee . 
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16. Appendix A, Services to be provided by Contractor, Section IA. Scope of Work: Security 
Guards shall be deleted from this Agreement as City did not assign this work to Contractor. 

17. Appendix B. Calculation of Charges is hereby amended to increase the total compensation 
payable by an amount not to exceed $4,557,975 for the Fiscal Year 2013-2014 commencing July I, 2013 
for a new total compensation payable in an amount not to exceed $14,636,814 and to add the attached 
Supplemental Calculation of Charges for the one-year option period: 

Appendix B-1 /Annual Cost·Proposal Summary- FY 13-14 Supplem·ent 
Appendix B-2 /Management Fee & Other Direct Cost Schedule Summary- FY 13-14 

Supplement 
Appendix B-3 /Hourly Salary Ranges Summary- FY 13-14 Supplement 
Appendix B-4 I Cost Proposal Summary- Shared Ride Van Curb Coordination - FY 13-14 

Supplement 

18. Appendix D. Performance Measures is hereby deleted in its entirety and replaced with the 
attached Appendix D. 

19. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and after July 
1, 2013. 

20. Legal Effect. Except as expressly modified by this Amendment, all of the tenns and conditions of 
the Agreement shall remain unchan~ed and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date first 
referenced above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCISCO 

By: -->:::: ,.,-...y.,'f_ t'\'-c-.,, 
John L. Martin,fi"port Direct<\r C:~ 

Attest: 

By 

Resolution No: ~' 3~--=-00"'-0"-'5,__ _____ _ 

Adopted on: January 15, 2013 

Approved as to Fonn: 

Dennis J. Herrera 
City Attorney 

By 

AIR-550 (7-11) 

CONTRACTOR 

~~:L=. ==-
A~e 
b { {'i"eaff /klc/1;5,-Yl 

Printed Name 

:Jep11<J'/ the~ deJ1.bildr 
Title 

FSP PPM Management, LLC 
Company Name 

80706 
City Vendor Number 

//s'IJ ~ d!rh siJ-1i1~/ 
Address 

/c15 //nz~5 t (ii( f tfi} 15 
City, State, ZIP · 

&J!-?(/9- Ir/ti-
Telephone Number 

~7-Jfr 77/~ 
Federal Employer fD Number 
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APPENDIX.B 
Calculation or Charges 
FY 13-14 Supplement 

Contractor shall be paid an amount not to exceed that stated in the attached Annual Cost Proposal 
submitted by Contractor and approved by Director for the first year of this Agreement. Any changes to 
the Annual Cost Prop0sal require the written approval of Director or his designee. 

Included as follows in Appendix B - FY 13-14 Supplement are the following: 

Appendix B-1 /Annual Cost Proposal Summary- FY 13-14 Supplement 
Appendix B-·21 Management Fee & Other Direct Cost Schedule Summary- FY 13-14 

Supplement 
Appendix B-3 I Hourly Salary Ranges Summary- FY 13-14 Supplement 
Appendix B-4 I Cost Proposal Summary- Shared Ride Van Curb Coordination - FY 13-14 

Supplement 
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Appendix 8-1 /Annual Cost Proposal Summary- FY 13-14 Supplement 
CURBSIDE MANAGEMENT PROGRAM [Airport Fu_nded ProgramJ • July 1, 2013 to June 30, 2014 

Projected 
Period Hourt:r: Rates Period Costs Total Period 

Direct Labor Costs Hours Costs 
July- Jan. -
Dec A June -

PrQgram Staff- Classification 
1. Curbside Managers 7,401 x $27.02 $28.37 $ 204,974 
2. Taxi Supervisors 8,490 x $22.41 $23.08 $ 193,134 
3. LimoNan Super\isors 8,490 x $19.47 $20.25 $ 168,594 
4. Taxi Dispatchers 64,203 x $19.32 $19.89 $ 1,258,715 
5. Van Coordinator 0 x $15.69 $1.6.16 $ 
6. Limo Monitor 3,401 x $15.69 $16.16 $ 54,171 
7. Smartcard Administrati\e Asst. 5,083 x $20.39 $20.39 $ 103,633 
8. Cashier Super\isor (30 Day Max.) 542 x $25.13 $25.89 $ 13,826 
9. Taxi Cashiers (30 Day Max.) 2,232 x $21.68 $22-33 $ 49,122 
10. Assistant General Manager 2,090 x $34.66 . $34.66 $ 72,438 

Subtotal $ 2, 118,608 
Fringe Benefits 

Payroll Taxes 
FICA $ 192,792 
FUTA $ 34,022 
SUI $ 156,250 

Health Insurance $ 339,509 
Disability Insurance $ 
Life/Accident Insurance $ 7,440 
Compensated Lea\€ $ 401,548 
Pension $ 142,021 

Subtotal $ 1,273,581 

Other Direct Costs Subtotal $ 432,876 

Management Fee Subtotal $ 732,911 

Total Airport Funded Proposal $ 4,557,915 

' OJrrenl Lhioo CBAs expi"e Decerrber 31, 2013. 

- ~ tA1im contract sta1s Janua-y 1. 2014. The contract has not yet bem negotiated and saary a'ld benen cost cha'lges are not known at this lore. 
For B.Jdgemg an average of 3% hourly wage increases were assurmd. 

AIR~550 (7-11) 12of2l Contract Amendment #1, 7-1-13, 8994 

616 

( 

( 



Appendix B-2 /Management Fee & Other Direct Cost Schedule Summary - FY 13-14 Supplement 
CURBSIDE MANAGEMENT PROGRAM [Airport Funded Program)· July 1, 2013 to June 30, 2014 
Page 1of2 

Salaries- Curbside Management Program On-Site Management Staff 

Annua I Salary 

General Manager $ 95,000 
Subtotal 

Fringe Benefits- Curbside Management Program On.Site Management Staff 
Payrod Taxes · 

FICA 
FlJTA 
SUI 

Health Insurance 
Disability Insurance 
Ufa!Accldent Insurance 
Compensated Leave 
Pension 

Required Insurance 
Workers Compensation -Airport Funded 
Workers Compensation - Van Coordinators 
Commerclal·G~naral Liability" (includes Van Budget Costs) 
Business Aulo Liabil~y· (includes Van Budget Costs) 

Overhead & Profit A 

0\.13rhead & Profit- Van Operations 
0\.13rhead & Profit- Airport Funded 

$ 7,268 
$ 760 
$ 5,890 
$ 5,484 
$ 
$ 330 
$ 
$ 2,850 

Subtotal 

$ 122,543 
$ 75,764 
$ 13,031 
$ 8,833 

Subtotal 

TOTAL CALCULATED ANNUAL MANAGEMENT FEE 

Monthly Management Fee 
Notes: 
" A-ofit reciJced to 6% per the contract 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

Period Fee 
Componets 

95,000 

22,581 

220, 170 

145,391 
249,769 

732,911 

61,075.94 
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Appendix B-2 /Management Fee & Other Direct Cost Schedule Surrrnary- FY 13-14 Supplement 
CURBSIDE MANAGEMENT PROGRAM [Airport Funded Program]· July 1, 2013 to June 30, 2014 
Page 2 of 2 

Other Direct Costs- Itemized List 

Airport ID Badges (1) 

Fingerprints 

Background in..estigations 

Broadband Internet Connection (1) 

Business Reply Postage Fees-Customer Feedback Cards 

Computer Software 

Fax Lin~ (1) 
Materials & Supplies (Includes Computer Consumables) 
Name Badges (1) 

Office Equipment 

Postage (1) 

Radio Equipment and Service/Maintenance Agreement 

Recruitment (Excluding Management Staff) 

Telephone Equipment & Service ( 1) 

Telephone Voice Mail 

Cellular phones (4) 

TickeUForm Printing (Excluding Letterhead/ Business Cards) (1) 

Uniform Purchase. Rental & Cleaning (Line & Supervisory Staff OnlyX1) 
Vehicle Leases 

Vehicle Operating and Maintenance Costs (Except Insurance) 

Service lncenti1e Program (1) 

Professional Services for Customer Service Training 

Mystery Shopper Expenses • 

Cubic Contract 

Ventek Contract 

TMS/GTMS System 

Other Costs Not Specifically Excluded by the Contract 

Other Outside Ser-ices 

Notes: 
(1) ReiTbursemen!s are irriled See RFP!or add~ional details. 
•Given the siglifica-ice of the ~s!ery Shop Fl"ogramwe have added a lne Item ii the budget. 
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$ 1,650.00 

$ 2,200.00 

$ 2,750.00 

$ 1,980.00 

$ 1,210.00 

$ 660.00 

$ 440.00 

$ 12,705.00 

$ 580.00 

$ 1,320.00 

$ 1,100.00 

$ 8,910.00 

$ 3,630.00 

$ 6,600.00 

$ 1,870.00 

$ 12,430,00 

$ 30,360.00 

$ 17,050.00 

$ 6,600.00 

$ 7,040.00 

$ 1,925.00 

$ 13,420.00 

$ 21,890.00 

$ 38,500.00 

$ 19,250.00 

$ 100,000.00 

$ 116,806.00 

$ 

TOTAL OTHER DIRECT COSTS: $ 432,876.00 
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Appendix 8-3 /Hourly Salary Ranges Summary- FY 13-14 Supplement 
CURBSIDE MANAGEMENT PROGRAM [Airport Funded Program] - July 1, 2013 to June 30, 2014 

Management Position fu!m.(1) (2) Basis 
July - Dec Jan. - June 

1. General Manager $ 47.04 $ 47.04 Salary 

Staff Position 
1. Curbside Managers $ 27.02 $ 28.37 Salary 
2. Taxi SupeNisors $ 22.41 $ 23.08 Hourly 
3. Limo/Van Supervisors $ 19.47 $ 20.25 Hourly 
4. Taxi Dispatchers $ 19.32 $ 19.89 Hourly 
5. Van Coordinator $ 15.69 $ 16.16 Hourly 
6. Limo Monitor $ 15.69 $ 16.16 Hourly 
7. Smartcard Administratiw Asst. $ 20.39 $ 20.39 Hourly 
8. Cashier SupeNisor (30 Day Max.) (5) $ 25.13 $ 25.89 Hourly 
9. Taxi Cashiers (30 Day Max.) $ 21.68 $ 22.33 Hourly 
10. Assistant General Manager $ 34.66 $ 34.66 Salary 

~ 
(1) Rate for an hourly and non-exerrpt positions includes overtirre factor and subject to collective bargaining agreerrents. 

(2) Rate shown is an average and can vary by seniority pursuant to collective bargaining agreerrents. 

(3) For OT Status, Bcerrpt ·.No CNertirre Paid to Errployee and l'bn-Eiterrpt - Bigible for Roid CNertirre • 

QT Status 

Exempt 

Exempt 
Non-Exempt 
Non-Exempt 
Nori-Exempt 
Non-Exempt 
Non-Exempt 
Non-Exempt 
Non-Exempt 
Non-Exempt 

Exempt 

• (4) There wiH be new CBAs negotiated by the Contractor effective January 1, 2014 and as such the tabor rates rray change during the contract term and 
may be arrnnded w ithoµt a formal rrodfficalion of lhe contract. 

(5) Cashier Supervisor Rate~Taxi Cashier+ 15% 
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Appendix B-4 /Cost Proposal Sunmary- Shared Ride Van Curb Coordination - FY 13-14 Supplement 
CURBSIDE MANAGEMENT PROGRAM [Non-Airport Funded Program] - July 1, 2013 to June 30, 2014 
Page 1 of 2 

Direct Labor Cost Charged to 
Door-tirPoor Van Ooerators 

Program Staff- Classification 

1. Van Coordinator 

Fringe Benefits 
Payroll Taxes 

FICA 
FUTA 
SUI 

Health Insurance 
Disability Insurance 
Life/Accident Insurance 
Compensated Lea-..e 
Pension 

Proiec!ed 
Period 

~ 

Hourly Rates• 

July- Jan.-
Dec• June -

94,454 x $15.69 $ 16.16 

Other Direct Cost Charged to Shared Ride Van Operators 

$ 

$ 
$ 

$ 
$ 

$ 
$ 
$ 
$ 

Period Costs 

1,504.397 

128,737 
22.718 

104,336 
350,798 

4,488 
178,444 

71,027 

Total Period 

~ 

Subtotal: $ 1.504.397 

Subtota I: _$~ __ 8_6_0~,5_49_ 

$ 48,230 

Management Fee Charged to Shared Ride Van operators, Including 0-..erhead & Profit (Included in Airport-Funded ACP) _$ ____ _ 

Premloms-Non Airport Funded Portion Only 
Reauirecl Insurance 

~ 

Workers Compensation (Included in Airport-Funded ACP) 
Commercial General Liability•• 
Business Auto Liability•• 

• OJrrent lhion CBAs expire Decerrber 31. 2013. 

$ 
$ 

$ 

Subtota 1:-'-$ ____ _ 

Contingency $ 10,000.00 

Total Non-Airport Funded Proposal $ 2,423,176 

- N;>w lhion contract starts January 1, 2014. The contract has not yet been negotiated and salary aod benef~ cost changes are not known at this time. 
For &Jdgeling ari average of 3% hourly wage increases were assucred. 

' Includes OT prerrium 

- Goorrercial General Liabilfy Costs of $6,205 and Business Auto Liabiity OJsts of $4.206 are in the Airport Funded prnpasal per SFO staff 
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Appendix B-4 /Cost Proposal Summary- Shared Ride Van Curb Coordination - FY 13-14 Supplement 
CURBSIDE MANAGEMENT PROGRAM [Non-Airport Funded Program) - July 1, 2013 lo June JO, 2014 
Page 2 of2 

Other Direct Costs- Itemized List 

New Hire Training 
Professional De\elopment and Training 
Ser.1ce lncenfi\e Program 
Drug Test. Background Checks and Physicals 
SFO ID Badges 
Name Badges 
Uniform Purchase/Rental/Cleaning · 
Radio purchase/repair 

Period Fee 
Components 

$ 2,756.25 
$ 2,756.25 
$ 1,323.00 
$ 4,410.00 
$ 1,653.75 
$ 330.75 
$ 25,000.00 
$ 10,000.00 
$ 
$ 

TOTAL OTHER DIRECT COSTS [Charged to Shared Ride Van Operators]: $ 48,230.00 

Notes: 
(1) Reirrbursements are lirrited. See Contract for additional delais. 
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APPENDIX D 
PERFORMANCE MEASURES 

The following standards will be among those used by Director to evaluate the performance of the 
Airport's Curbside Management Program at San Francisco International Airport commencing with the 
new agreement effective July I; 2013. Summary and documentation of Perfonnance Measures will be 
submitted to Landside Operations Quarlerly for the previous quarter. Note that additional performance 
standards may be established by Director as set forth in any future contract amendments. 

The overall goal for the Contractor is· to score an overall average of 3.0 out of 5.0. 

I. Contractor will strive to run an operation that has zero lost time injuries in each Fiscal Year 
utilizing the OSHA Form 300. 

5 Points (Excellent) 
4 Points (Above Average) 
3 Points (Average) 
2 Points (Below Average) 
I Point (Poor) 
0 Points (Very Poor) 

No Lost Tinze Injuries per Fiscal Year 
One Lost Time Injury per Fiscal Year 
Two Lost Time Injuries per Fiscal Year 
Three Lost Time lryuries per Fiscal Year 
Four Lost Time Injuries per Fiscal Year 
Five or More Lost Time Injuries per Fiscal Year 

2. Contractor will maintain an active Safety Committee, conduct monthly Safety Committee 
meetings, report and document safety hazards as they are identified, and document the resolution 
of all hazards each Fiscal Year. 

5 Points (Excellent) 

2 Points (Below Average) 

0 PoinL'i (Very Poor) 

All Monthly Sqfety Committee Meetings Conducted and 
Documented as Scheduled each Fiscal Year 
One or Two Monthly Safety Committee Meetings Not Conducted 
and Documented as Scheduled each Fiscal Year 
Three or More Month(v Safety Committee Meetings Not 
Conducted and/or Documented as Scheduled each Fiscal Year 

3. Contractor shall strive to provide excellent customer service to all passengers seeking ground 
transportation using the Airport's Curbside Management Program and receive a minimal number 
of passenger complaints throughout each Fiscal Year. 

5 Points (Excellent) 

4 Points (Above Average) 

3 Points (Average) 

2 Points (Below Average) 

I Point (Poor) 

0 Points (Very Pam) 

AIR-550 (7-11) 

Average of Zero to Three Valid Passenger Complaints Received 
Each Quarter per Fiscal Year 
Average of Four to Seven Valid Passenger Complaints Received 
Each Quarter per Fiscal Year 
Average of Eight to Eleven Valid Passenger Complaints Received 
Each Quarter per Fiscal Year 
Average of Twelve to Fifteen Valid Passenger Complaints 
Received Each Quarter per Fiscal Year 
Average of Fourteen to Seventeen Valid Passenger Complaints 
Received Each Quarter per Fiscal Year . , 
Average of Eighteen or More Valid Passenger Complaints 
Received Each Quarter per Fiscal Year 
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4. Contractor will ensure that new employees receive the required initial training and point of 
service training for their position before being assigned to a solo work shift on the curb. All new 
employee training and status shall be documented and updated regularly when conditions change . 

5 Points (Ercellent) 

0 Points (Very Poor) 

All New Employees Received the Required Training during Fiscal 
Year 
One or More New Employees Did Not Receive the Required 

Training Before Being Assigned a Solo Work Shift during Fiscal 
Year. 

5. Recurrent annual employee customer service training to occur during the third quarter of the 
Fiscal Year. All recurrent training and status shall be documented and updated regularly when 
conditions change. 

5 Points (Excellent) 

2 Points (Below Average) 

0 Points (Very Poor) 

Customer Service Training of All Employees Conducted and 
Documented as Scheduled 
Customer Service Training Conducted and Documented as 
Scheduled ,but not all Employees Attended, unless there were 
Er:tenuating Circumstances Appro11ed by Airport Director or 
his/her designee. 
Customer Service Training not Conducted and/or Documented 
as Scheduled. 

6. Curbside Management Program management will conduct weekly supervisory and management 
meetings, the topics of which will be documented and set forth quarterly. Regularly scheduled 
meetings that fall on a holiday are exempted. 

5 Points (Excellent) 

4 Points (Above Average) 

3 Points (Average) 

2 Points (Below Average) 

I Point (Poor) 

0 Points (Very Poor) 

All Scheduled Meetings Held and Documented each quarter per 
Fiscal Year 
One or Two Scheduled Meeting Missed or not Documented each 
quarter per Fiscal Year 
Three or Four Scheduled Meetings Missed or not Documented 
each quarter per Fiscal Year 
Five or Six Scheduled Meetings Missed or not Documented each 
quarter per Fiscal Year 
Seven or Eight Scheduled Meetings Missed or not Documented 
each quarter per Fiscal Year 
Nine or More Scheduled Meetings Missed or not Documented 
each quarter per Fiscal Year 

7. Curbside Management Program management will provide and document on-going 
communications between Curbside Management Program team members and management 
personnel, which may included Changes in Standard Operating Procedures, Posted 
Memorandums, Individual Informal retraining documented in training logs and Shift Reports, 
Shift Bid Documentation, Disciplinary Grievance Log, and a Summary of Employee Annual 
Appraisal Scores (in the zrxt quarter of the Fiscal Year.). . 

5 Points (Excellent) 

AIR-550 (7-11) 

Documentation of On-Going Communications between 
Management and Team Members Provided each Quarter during 
the Fiscal Year 
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0 Points (Very Poor) No Documentation of On-going Commwiications he tween 
Management and Team Members Provided each Quarter during 
the Fiscal Year. 

8. Curbside Management Program management will provide documentation of on-going employee 
customer service training and communications between Management and team members. 

5 Points (Excellent) 

0 Points (Ve1y Poor) 

Documentation of On-Going Employee Customer Se,,,ice 
Training and Communications betrveen Management and Team 
Members Provided each Quarter. . 
Documentation of On-going Employee Customer Sen1ice 
Training and Communications bet'rl'een Management and Team 
Members not Provided each Quarter. 

9. Contractor shall provide all staff with adequate training in preparing and/or reviewing written 
incident reports. Clear and well-written incident reports shall be submitted weekly fo Landside 
Operations, after review by Contractor. 

5 Points (Etcellent) 

4 Points (Above Average) 

3 Points (Average) 

2 Points (Below Average) 

1 Point (Poo1) -· 

0 Points (Very Poor) 

All Reports Reviewed by Contractor and All Valid Reports 
Transmitted to Landside Operations within One Week of the 
Date of the Incident per Quarter during the Fiscal Year 
One to Five Valid Reports Missed by Contractor and Not 
Tra11Smitted to Landside Operatio1ZS within One Week of the 
Date of the Incident per Quarter during the Fiscal Year 
Six to Ten Reports Missed by Contractor and Not Transmitted to 
Landside OperatiollS within One Week.from the Date of the 
Incident per Quarter during the Fiscal Year 
Eleven to Ftfteen Valid Reports Missed by Contractor and Not 
Transmitted to Landside Operations within One Week qf the 
Date of the Incident per Quarter during the Fiscal Year 
Sixteen to Twenty Valid Reports Missed by Contractor and Not 
Transmitted to Landside Operations within One Week of the 
Date qf the Incident per Quarter during the Fiscal Year 
Twenty-One or More Valid Reports Missed By Contractor and 
Not Transmitted to Land.side Operations within One Week of the 
Date of the Incident per Quarter during the Fiscal Year. 

10. Curbside Management Program management is expected to be extremely prudent with any and 
all funds received by the Airport to staff and manage the Curbside Management Program. 

5 Points (Excellent) 

4 Points (Above Average) 

3 Points (Average) 

AIR-550 (7-1 I) 

Billed expenditures for the Fiscal Year are J0.00%or more 
below the budget agreed upon between Contractor and City as 
set fonh in the Annual Cost Proposal excluding any special 
budget requests from the Airpon 

·Billed expenditures for the Fiscal Year are between 5.00% and 
9. 99% or more below the budget agreed upon between 
Contractor and City as set forth in the Annual Cost Proposal 
excluding any special budget requests from the Airport 
Billed expenditures for the Fiscal Yeat are between 0.00% and 
4. 99% below the budget agreed upon between Contractor and 
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2 Poinlv (Below Average) 

I Point (Poot) 

0 Point<; (Very Poor) 

AIR-550 (7-1 I) 

City as set.forth in the Annual Cost Proposal excluding any 
special budget requests.from the Airport 
Billed expenditures.for the Fiscal Year are between 0. 99% and 
4. 99% above the budget agreed upon between Contractor and 
City as set.forth in the Annual Cost Proposal excluding any 
special budget requests.from the Airport -
Billed expenditures.for the Fiscal Year are between 5.00% and 
9.99% above the budget agreed upon between Contractor and 
City as set forth in the Annual Cost Proposal excluding any 
special budget requests.from the Airport 
Billed expenditures for the Fiscal Year are I 0. 00% or more 
above the budget agreed upon between Contractor and City as 
set.forth in the Annual Cost Proposal excluding any special 
budget requests.from the Airport 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Agreement between the City and County of San Francisco and 

FSP PPM Management, LLC 
Contract No. 8994 

This Agreement is made this 1st day of October, 2010, in the City and County of San Francisco, State of 
California, by and between:FSP PPM Management, LLC, 515 South Flower Street, Suite 3200, Los 
Angeles, CA 90071 hereinafter referred to as "Contractor," and the City and County of San Francisco, a 
municipal corporation, hereinafter referred to as "City," acting by and through its Airport Commission or 
the Commission's designated agent, hereinafter referred to as "Co01mission." 

Recitals 

WHEREAS, Commission wishes to engage an independent contractor to operate a comprehensive 
curbside management program to monitor and oversee the shared ride van, limousine, and taxicab 
operations at the San Francisco International Airport; and, 

WHEREAS, Commission is authorized to enter into all contracts which relate to matters under its 
jurisdiction; and · 

WHEREAS, a Request for Proposal ("RFP") was issued on February 1, 2010, and City selected 
Contractor as the highest qualified scorer pursuant to the RFP; and 

WHEREAS, Commission awarded this contract to Contractor on July 6, 2010, pursuant to Resolution 
No. 10-0228; and 

WHEREAS, Contractor represents and warrants that it is qualified to perform the services required by 
City as set forth under this Contract; and, 

WHEREAS, approval for this Agreement was obtained when the Civil Service Commission approved 
Contract number 4100-09/10 on March 15, 2010; 

Now, THEREFORE, the parties agree as follows: 

1. Defined Terms 

As used in this Agreement, the following capitalized terms shall have the following meanings: 

I. I "'Actual Direct Costs" means amounts actually incurred and paid by Contractor for the direct 
costs of providing the Services required under this Agreement. Actual Direct Costs include salaries and 
fringe benefits for direct labor (which excludes those of the On-Site Management Staff); and materials, 
supplies, and other direct costs specifically provided for in the Annual Cost Proposal submitted by 
Contractor and approved by City as provided for in Section 6.5, "Reimbursement of Other Direct Costs". 
Actual Direct Costs specifically exclude depreciation, debt-related interest, any fines or judgments levied 
against Contractor, costs associated with any components of the Management Fee, any costs to be paid 
directly by the shared ride van operators, and any other indirect costs. Contractor and City agree that 
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Generally Accepted Accounting Principles (GAAP) shall govern the resolution of any disputes regarding 
the definition and classification of any cost. 

1.2 "Affiliate" means a person, business, business or other entity that directly or indirectly and/or 
through one or more intermediaries, controls or is controlled by, or is under common control with 
Contractor. 

1.3 "Airport Rules" means the Airport's Rules and Regulations, as the same may be amended 
from time to time. 

1.4 "Airport's TI Guide" means the Airport's Tenant Improvement Guide, as the same may be 
amended from time to time. 

1.5 "Annual Cost Proposal" means the annual cost proposal prepared and submitted by 
Contractor and approved by Commission. Such Annual Cost Proposal shall set forth the proposed 
Management Fee and Actual Direct C'osts. 

1.6 "CPI" means the Consumer Price Index published by the US Department of Labor, Bureau of 
Labor Statistics known as "Services Less Rent or Shelter -All Urban Consumers- San. 
Francisco/Oakland/San Jose, California." In the event such index is discontinued, then "CPI" shall mean 
an index chosen by Director that is, in Director's reasonable judgment, comparable to the index specified 
above. 

I. 7 "Curbside Management Program On-Site Management Staff'' shall mean the positions set 
forth below effective July 1, 2010. 

General Manager 

1.8 "Environmental Laws" shall mean any Federal, State, local, or administrative Jaw, rule, 
regulation, order, or requirement relating to industrial hygiene, environmental conditions or hazardous 
materials, whether now in effect or hereafter adopted , including the Comprehensive Environmental 
Response, Compensation and Liability Act of 1980, as amended (42 U.S.C. §9601, et. seq.), the 
Resources Conservation and Recovery Act of 1976 (42 U.S.C. §9601, et. seq.), the Clean Water Act (33 
U.S.C. § 1251, et. seq.), the Safe Drinking Water ACt (14 U.S.C. §401, et. seq.), the Hazardous Materials 
Transportation Act ( 49 U.S.C. § 1801, etc. seq.), the Toxic Substance Control Act (15 U.S.C. §2601, et. 
seq.), the California Hazardous Waste Control Law (California Health and Safety Code §25100, et. seq.), 
the Porter-Cologne Water Quality Control Act (California Water Code § 13000, et. seq.), and the Safe 
Drinking Water and Toxic Enforcement Act of 1986 (California Health and Safety Code §25249 .5, et. 
seq.). · 

1.9 "Facilities" means, collectively, each of the designated ground transportation loading zones 
and ancillary equipment and systems encompassed in this Agreement. Commission reserves the right to 
expand or contract the Facilities to include or exclude any new or existing ground transportation loading 
zones, equipment and/or systems to accommodate the Airport's needs, all as determined at the Director's 
sole discretion. In the event the Facilities are expanded or contracted, the Management Fee shall not be 
adjusted. 

1.10 "Fiscal Year" means the City and County of San Francisco's budget year from July 1 through 
June 30 of the following calendar year. 

1.11 "Hazard6us Materials" shall mean any material that, because of its quantity, concentration, 
physical or chemical characteristics, is deemed by any Federal, State, or local government authority to 
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pose a present or potential hazard to human health or safety, or to the environment "Hazardous Material" 
includes, without limitation, any material or substance defined as a "hazardous substance" or "pollutant" 
or "contaminant" pursuant to any Environmental Law; any asbestos and asbestos containing materials; 
petroleum (including crude oil or any fraction thereof), natural gas or natural gas liquids, and any 
materials listed in the Airport's TI Guide. 

l.12 "Laws" means, collectively, all present and futi.tre Federal, State, and local laws, as the same 
may be amended from time to time, whether foreseen or unforeseen, ordinary as well as extraordinary, 
including all laws relating to (a) health and safety; (b) disabled access, including the Americans with 
Disabilities Act(42 U.S.C. §12010, et. seq.) and Title 24 of the California Code of Regulations 
(collectively "ADA"); (c) Hazardous Materials; and (d) fire sprinkler, seismic retrofit, and other building 
code requirements. 

1.13 "Management Fee" means the annual amount agreed to by City and Contractor, as described 
below, representing payment to Contractor for the salaries and fringe benefits of the Curbside 
Management Program On-Site Management Staff. 

1.14 "Contractor Equity" shall mean any owner, director, contractor, affiliate, employee, or agent 
of Contractor. 

1 .15 "Other Direct Costs" ("ODCs") means actual direct costs other than salaries and fringe 
benefits of direct labor. 

1.16 "Services" means the management and operations services described in Appendix A attached 
hereto. 

1.17 Left Blank by Agreement of the Parties. 

1.18 "Shared Ride Van Operators" (fonnerly Door-to-Door Vans) means those shared ride van 
operators who hold permits issued by the Airport to provide shared-ride, on-demand van service pursuant 
to a Passenger Stage Certificate issued by the California Public Utilities Commission. 

1.19 "Limousine Operators" means those limousine operators who hold pennits issued by the 
Airport to provide charter service in luxury sedans or sport utility vehicles of standard or extended length 

· pursuant to a Transportation Charter Party certificate issued by the California Public Utilities 
Commission. 

1.20 "Taxicab Operators" means those taxicab operators who are licensed and/or permitted by a 
municipality to provide on-demand service in vehicles either with or without a taxicab meter. 

2. Certification of Funds; Budget and Fiscal Provisions; Termination in the Event of Non.-
Appropriation. This Agreement is subject to the budget and fiscal provisions of the City's Charter. 
Charges will accrue only after prior written authorization certified by the Controller, and the amount of 
City's obligation hereunder shall not at any time exceed the amount certified for the purpose and period 
stated in such advance authorization. This Agreement will terminate without penalty, liability or expense 
of any kind to City atthe end of any fiscal year if funds are not appropriated for the next succeeding fiscal 
year. If funds are appropriated for a portion of the fiscal year, this Agreement will terminate, without 
penalty, liability or expense of any kind at the end of the term for which funds are appropriated. City has 
no obligation to make appropriations for this Agreement in lieu of appropriations for new or other 
agreements. City budget decisions are subject to the discretion of the Mayor and the Board of 
Supervisors. Contractor's assumption ofrisk of possible non-appropriation is part of the consideration for 
this Agreement. 
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THIS SECTION CONTROLS AGAINST ANY AND ALL OTHER PROVISIONS OF THIS 
AGREEMENT. 

3. ·Term of the Agreement. Subject to Section 2, the term of this Agreement shall be from the earlier 
of the date of Director's Notice to Proceed or January 1, 2011 to June 30, 2013, with up to three (3) 
one-year options to renew at the sole and absolute discretion of the Airport Commission. In the 
event that Director issues a Notice to Proceed prior to January 1, 2011, the final option year, if exercised, 
shall be reduced by the number of days Contractor provided curbside management services before 
January 1, 20 I I. The Director may issue a Notice to Proceed prior to January 1, 20 l I if the Director, in 
his sole discretion, determines that it is in the public interest to have Contractor begin services prior to 
January I, 20I 1 ("Early Start Date"). The period from the Early Start Date to January I, 20I l shall be 
known as the Early Start Date Period. 

4. Effective Date of Agreement. This Agreement shall become effective when the Controller has 
certified to the availability of funds and Contractor has been notified in writing. 

5. Services Contractor Agrees to Perform. The Contractor agrees to perform the services provided 
for in Appendix A, "Description of Services," attached hereto and incorporated by reference as though 
fully set forth herein. · 

6. Compensation. 

6.1 Invoicing and Payments 

(a) Contractor shall invoice City for Curbside Management Program services incurred in staffing 
and managing the limousine and taxicab operators (a) within ten (I 0) days after the 15th day of each 
month representing services performed during the period commencing on the 1st day of that month and 
ending on the 15th day of that month (the "First Period") and (b) within ten (I 0) days after the last day of 
each month, representing services performed during the period commencing on the 1611

' day of the said 
month and ending on the last day of the said month (the "Second Period"). Contractor shall directly bill 
the individual shared ride van operators by invoice for Curbside Management Program services incurred 
in staffing and operating the shared ride van operators' portion of the Program (with information copy 
provided to City) with costs apportioned among all of the shared ride van operators as set forth in 
Appendix E "Shared ride Van Curb Coordination Cost Allocation Summary". Upon notice from 
Contractor that a shared ride van operator is delinquent on payments for Curbside Management Program 
services, City will investigate the matter and, if necessary, invoke any remedies as set forth in the Airport 
Operating Permit between the particular shared ride van operator and City. Invoices to the shared ride 
van operators are to be sent within the abovementioned time frames for those time periods as set forth 
above and in accordance with separate agreements to be entered into between Contractor and the 
individual shared ride van operators. The monthly installment of the Management Fee invoiced to City 
shall be invoiced in the First Period invoice only. All such invoices to City shall include cost reports, 
original receipts, certifications, and back-up materials as City shall request; however, City will not accept 
any requests for reimbursement from Contractor for items whose receipts, certifications, and back-up 
materials are submitted more than sixty (60) days after the date of the invoice unless written approval is 
obtained in advance from City. City shall pay Contractor for each invoice submitted to City. within forty
five ( 45) days after receipt and approval of such invoices and other materials as needed. Contractor 
agrees that City shall not be liable for any non-payments by ariy shared ride van operator. City or shared 
ride van operators shall have no obligation to pay for any services invoiced that have not been performed 
as required by this Agreement as determined atthe sole discretion of the Airport's Landside Operations 
division. No charges shall be incurred under this Agreement nor shall any payments become due to 
Contractor until reports, services, or both, required under this Agreement are received from Contractor 
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and approved by Landside Operations as being in accordance with this Agreement. City may withhold 
payment to Contractor in any instance in which Contractor has failed or refused to satisfy any obligation 
provided for under this Agreement. In no event shall City be liable for interest or late charges for any late 
payments or those amounts billed directly to the shared ride van operators. 

(b) Invoices furnished by Contractor under this Agreement for services related to the limousine 
and taxicab operators, as well as any other costs listed in Appendix Bas attached in this contract, must be 
in a form acceptable to the Office of the City Controller, and must include the Contract Progress Payment 
Authorization number. All amounts paid by City to Contractor shall be subject to audit by Cicy. 

( c) Payment shall be made by City to Contractor at the following address: 

FSP PPM Management, LLC. 
515 South Flower Street, Suite 3200 
Los Angeles, CA 90071 

6.2 Compensation Structure. Compensation payable by City to Contractor hereunder is 
comprised of the Management Fee and the Actual Direct Costs for .those Curbside Management Program 
services related to the limousine and taxicab operators, and the supervision and management of the shared 
ride van operators, as more fully set forth in Appendix B-1/" Annual Cost Proposal Summary". On or 
before the first day of February of the first and subsequent years, Contractor shall submit to City the 
Annual Cost Proposal for all elements of the Curbside Management Program, including those costs 
proposed to be assessed to the shared ride van operators, for the upcoming Fiscal Year. The Annual Cost 
Proposal shall set forth the proposed Management Fee and Actual Direct Costs for the seryices related to 
the limousine and taxicab operators, and the supervision and management of the shared ride van 
operators, and shall set forth as a separate submittal the Annual Cost Proposal for only the Actual Direct 
Services related to the shared ride van operators (City will pay the Management Fee, Overhead and Profit, 
Workers Compensation, and General Liability Insurance related to the shared ride van operators). 
Contractor may utilize a nationwide blended Worker's Compensation rate with the Airport Director or 
Designee's approval, based on submittal with the Contractor's proposed Annual Cost Proposal, of proper 
documentation of the proposed rate and verifying that the proposed rate is more economical than using 
Contractor's State of California Worker's Compensation rate, and verifying that all Contractor employees 
will be properly covered based on all Federal, State and local laws, statutes, and ordinances using the 
proposed rate. Contractor shall incur no expenses under this Agreement unless and until the Annual Cost 
Proposal has been approved in writing by the City. Compensation payable to Contractor for each contract 
period shall be limited by the amounts set forth in the. approved Annual Cost Proposal. Payment of the 
costs set forth in Appendix B-4 "Annual Cost Proposal - Shared ride Van Operators" shall be the sole and 
·exclusive responsibility of the shared ride van operators in accordance with those separate agreements 
entered into between Contractor and each shared ride van operator. 

The Management Fee is set forth in Appendix B-2 "Management Fee Schedule". The approved 
Annual Cost Proposal for the services related to the limousine and taxicab operators and the supervision 
and management of the shared ride van operation is set forth in Appendix B-1, "Annual Cost Proposal", 
also attached hereto and incorporated by reference as though fully set forth herein. The Annual Cost 
Proposal"for the services related to the shared ride van operators is set forth in Appendix 8-4, "Annual 
Cost Proposal- Shared ride Van Operators", also attached hereto and incorporated by reference as though 
fully set forth herein. · 

6.3 Management Fee Aqjustment and Limitations 

(a) If and to the extent that City exercises the option(s) to extend the term of this Agreement, the 
Management Fee for the extension term(s) shall be increased in the same proportion as the increase in the· 
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CPI at such time as compared to the CPI on the commencement date of this Agreement. With the 
exception of workers compensation premiums and additional services requested in writing by Director, 
the increases provided for in this section for the management fee shall be limited to three (3%) percent per 
annum, with a further limitation of ten percent (10%) in total during the duration of this Agreement, 
including any extensions. 

(b) The Overhead and Profit component of the Management Fee, as set forth in Appendix B-2, 
shall not exceed seven percent (7%) of the Annual Cost Proposal for the initial tenn of this Agreement. If 
and to the extent City exercises the option(s) to extend the term of this Agreement, the Overhead and 
Profit component for the extension term(s) shall be subject to the following limitations, expressed as a 
percentage of the Annuai Cost Proposal for that term: 

First Extension Term - 6% 

Second Extension Term,.-- 5% 

Third Extension Term - 4% 

(c) Notwithstanding the foregoing, in no event shall the amounts paid by City for the salaries and 
fringe benefits of each of the Curbside Management Program management staff exceed amounts actually 
incurred and paid by Contractor. Any amounts billed by Contractor in excess of amounts actually 
incurred and paid shall be promptly reflected as credits in Contractor's invoices to City. All amounts 
billed by Contractor are subject to audit and adjustment by City. 

(d) Contractor shall provide their employees under this Agreement the option of having their 
paychecks deposited using electronic direct deposit to a bank account designated by each employee. 
Enrollment in direct deposit shall start early enough so that for enrolled employees the first paychecks 
issued under this Agreement can be direct deposited. 

6.4 Labor Cost Limitations 

(a) The individual direct labor cost rates, exclusive of fringe benefits, shall be within the salary 
ranges as set forth in Appendix B-3 "Hourly Salary Ranges" attached hereto and incorporated by 
reference as though fuJly set forth herein. . 

(b) The individual direct labor cost rates are subject to salary administration by Contractor, but in 
no case are they to be adjusted more than five percent (5%) without the prior written approval of the 
Director or his designee. 

( c) The following direct labor costs are not allowable without the prior written approval of the 
Director or his designee: 

• Premium costs not already budgeted in Appendix B-1/Annual Cost Proposal Summary incurred 
as a result of working overtime or holidays. 

( d) If and to the extent Contractor anticipates or receives any subsidies or grants of money from 
any governmental agency for partii;:ipating in a government-sponsored program for persons employed 
under this Agreement, such subsidies or grants shall be reflected as credits in the Annual Cost Proposal, 
and such credits shall be properly reflected in Contractor's invoices to City. 

(e) The parties acknowledge that labor costs could increase the cost of performing the services 
under this Agreement. Accordingly, Contractor shall keep City appraised of all negotiations with labor 
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regarding labor costs, including the negotiation of any collective bargaining agreements. Notwithstanding 
the foregoing, increases in labor rates billed by Contractor shall be subject to all limitations set forth in 
this section. All collective bargaining agreements entered into by Contractor must be consistent with this 
Agreement and provided to City as public records. 

6.5 Reimbursement of Other Direct Costs 

(a) All Other Direct Costs, which alone, or taken together with all similar Other Direct Costs, 
exceed Two Hundred Fifty Dollars ($250), shall be subject to Director's prior written approval; provided, 
however, that such prior approval shall not be necessary for Other Direct Costs which are specified with 
reasonable detail in the approved Annual Cost Proposal and are within the limits of such approved Annual 
Cost Proposal. Without the prior written consent of Director, City will not reimburse Contractor for any 
costs for goods or services provided hereunder by any Contractor entity. 

(b) Reimbursement for Other Direct Costs shall be subject to the following requirements: a) 
conform with the terms of this Agreement, b) be necessary in order to accomplish the Description of 
Services as set forth in Appendix A, c) be reasonable for the services to be performed or goods to be 
purchased as determined by Director or his designee, and d) be actual net costs or prices to Contractor 
(the cost or price less any refunds, rebates, or other items of value received by Contractor that have the 
effect of reducing the cost or price actually incurred). City reserves the right to refuse payment of any 
costs that it considers unreasonable, unnecessary or non-beneficial. 

(c) Except as otherwise provided in Section 6.S(h), City retains ownership of any and all goods 
and services purchased and reimbursed by City upon termination of the Agreement · 

( d) City shall reimburse Contractor a maximum of $2,000 per twelve month period for employee 
recognition awards. 

( e) Contractor is to maximize the use of purchasing contracts with vendors for purchases of the 
necessary goods and services to operate the Curbside Management Program. All purchasing contracts 
must be cost-effective and/or provide favorable prices and terms. Director must review all such 
purchasing contracts and reserves the right to require Contractor to seek other vendors for said goods and 
services. 

(f) The following items are not eligible for reimbursement under this Agreement: food and 
beverages (excluding bottled water) which are not provided as part of an Airport-approved training 
program, non-office related computer software (including screen savers), and gifts of a personal nature. 
Director may add to this list as necessary with prior written notice to Contractor. 

(g) Reimbursements to Contractor by City for Other Direct Costs shall also be limited as follows 
and must in each case be accompanied by receipt for payment: 

• Reimbursement for expenses incurred in recruiting new non-management employees shall be 
approved in advance by Director. Such costs are to be reasonable and supported with actual 
invoices from the provider(s). 

• Reimbursement for employee background investigations through the Airport's Security Access 
Office shall be limited in the first year of the contract to a total not to exceed $I 0,000 upon the 
submittal ofreceipts. In each subsequent year, reimbursements shall be limited to an amount not 
to exceed $1,500 upon the submittal of receipts. 

• Reimbursement for Airport employee identification cards shall be limited in the first year of the 
contractto an amount not to exceed $10,000 upon the submittal ofreceipts. Jn each subsequent 
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year, reimbursements shall not exceed $1,500 upon the submittal ofreceipts. However, costs for 
lost or stolen Airport employee identification cards are not a reimbursable expense. 

• Reimbursement for Airport-approved employee name badges shall be limited in the first year of 
the contract to a total not to exceed $1,500 upon the submittal of receipts. In each subsequent 
year, the reimbursement amount shall not exceed $500 upon the submittal of receipts. However, 
costs for lost or stolen name badges shall not be a reimbursable expense. 

• Uniform purchase, rental and cleaning shall be a reimbursable expense for only line and 
immediate supervisory personnel. Such costs are to be reasonable and supported with actual 
invoices from the provider(s). 

• Payroll services shall not be a reimbursable expense. However, personnel timekeeping 
_ equipment and maintenance shall be a reimbursable expense only if such costs are reasonable and 

supported with actual invoices from the provider. 
• Hourly wages and benefits for employees repeating a training course shall not be a reimbursable 

expense. 
• Reimbursement for administrative office telephones will be limited to an annual lease amount of 

$5,400 (rental cost of six standard Airport ITT Avaya 841 OD phones with local service) or the 
actual cost of administrative office telephones, whichever is less. Toll, long distance and 
directory assistance calls are not reimbursable. 

• Reimbursement for voice mail will be limited to an annual cap of $1,500 (cost of six standard ITI 
voice mailboxes) or the actual cost of voice mail, whichever is less. 

• City will provide the facsimile machine and the necessary consumables. 
• Reimbursement for an analog facsimile phone line will be limited to an annual cap of $400 (cost -

of a standard Airport ITT analog data/fax line). Toll and long distance charges shall not be 
reimbursable expenses. 

• The purchases of cellular phone or wireless messaging devices are subject to advance written 
approval by the Airport. If approved, reimbursement for monthly service shall be limited to an 
amount not to exceed an average of $60 per device not including applicable telecommunications 
taxes. Toll, long distance and directory assistance calls are not reimbursable. 

• Reimbursement for broadband Internet access will be limited to an annual cap of $1,800 (cost of 
one Airport ITT broadband Internet data line). Electronic mailbox charges shall not be a 
reimbursable expense. · 

• Postage charges for routine certified, first-class and priority mail letters emanating from other 
offices outside the Airport shall not be a reimbursable expense. 

• Express, next-day, or two-day shipments (e.g., DHL, Federal Express, UPS, etc.) shall not be a 
reimbursable expense unless it is part of an authorized purchase of equipment or other materials 
and supplies. 

• One business reply mail certificate for the return of ground transportation customer comment 
cards and actual postal charges incurred with the returned business reply comment cards shall be 
a reimbursable expense. 

• Stationary and business cards shall not be a reimbursable expense. 
• City will provide and service computers and related peripheral equipment (e.g., printers, 

monitors, etc.) use for administrative office functions. 
• Computer software programs shall not be a reimbursable expense unless approved in advance by 

Director as City will provide for and maintain basic software for use in the computers (e.g., word 
processing, spreadsheet, database, operating system, anti-virus, and internet browser). 

• Computer consumables (e.g., laser cartridges, inkjet cartridges, floppy diskettes, paper, ticket 
cardstock, etc.) shall be reimbursable upon advance approval from the Airport oniy if said costs 
are reasonable and purchases were essential. 

• City will provide and service a photocopier, as well as provide toner for said device. However, 
any other consumables not provided by City may be purchased by Contractor and reimbursable 
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by the Airport only if advance approval was received by the Airport and said costs are reasonable 
and essential. 

• Other office equipment, materials and supplies are reimbursable only if such costs are reasonable 
and have been approved in advance by Director. 

• Reimbursement for insurance premiums allowable under this Agreement shall be limited to the 
· amounts reasonably allocable to the contract. 

(h) City shall pay Contractor a maximum of $500.00 per month for Contractor's use of a late 
model vehicle held in title by Contractor and used by Contractor in the performance of this Agreement. 
Vehicle shall not be more than five model years old and in good working condition at all times while 
being used under the terms of this Agreement. Vehicle will be housed at the San Francisco International 
Airport during the term of the Agreement and shall be driven exclusively by Contractor employees 
performing work directly reJated to the "Services Contractor Agrees to Perform" as defined in this 
Agreement. Contractor agrees to allow the Airport to affix an A VI transponder to the vehicle which will 
be removed when the vehicle will no longer be used by Contractor in performance of this Agreement. In 
addition to the monthly fee, City shall reimburse Contractor for Contractor's actual cost of State 
registration, auto liability insurance, gasoline that is priced at or below the area average, routine 
maintenance, and repairs necessary to keep the vehicle in good working condition during term of the 
Agreement, unless such coSts will be paid or reimbursed to Contractor through al) insurance policy or 
warranty. If the vehicle is not in operable condition for 3 or more days, Contractor will provide a rental . 
car until the vehicle is able to be safely placed back in to service. City shall approve in advance the rental 
car costs and shall reimburse Contractor for the actual rental cost paid by Contractor, unless the rental 
costs are to be paid through an insurance policy. The monthly fee for the vehicle shall be prorated for the 
time the vehicle is not available. At the tennination of Agreement, Contractor will retain title to vehicle 
and be responsible for all costs associated with the vehicle. 

6.6 Not to Exceed Amount 

In no event shall the amount of this Agreement exceed $10,450,000 for the contract period from 
January l, 2011 to June 30, 2013. In the event the contract includes the Early Start Date Period, the total 
amount of this Agreement shall not exceed $11,200,000. The breakdown of costs associated with this 
Agreement appears in Appendix B "Calculation of Charges," attached hereto and incorporated by 
reference as though fully set forth herein. Notwithstanding the foregoing, in. the event the term of this 
Agreement is extended, the amount of the Agreement may be increased by parties to reflect .the approved 
Annual Cost Proposal for the particular option and shall be subject to Commission approval. In the event 
the City chooses to exercise any option year, the total not-to-exceed amount of the entire contract, 
including any future option years permitted under the Agreement, shall not exceed $26,000,000. 

6. 7 HRC Forms Related to Payments 

The Controller is not authorized to pay invoices submitted by Contractor if Contractor has failed to 
submit any required Airport Concessionaire Disadvantaged Business Enterprise (ACDBE) forms relating 
to payments. 

6.8 Early Start Date Period 

In the event Director issues a Notice to Proceed prior to January 1, 2011, compensation payable by 
City to Contractor hereunder sha:ll be comprised of a Management Fee and the Actual Direct Costs for 
those Curbside Management Program services related to the limousine and taxicab operators, and the 
supervision and management of. the shared ride van operators, as more fully set forth in Appendix B-5 
"Early Start Date Period Cost Proposal/' attached hereto and incorporated by reference as though fully set 
forth herein. Early Start Date Period monthly Management Fee shall equal one-sixth ( 1/6) of the Total 
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Period Management Fee in Appendix B-2 "Management Fee & Other Direct Cost Schedule Summary" 
for the period from January 1, 2011 through June 30, 2011 pro-rated per day during the first month of the 
Early Start Date Period. Direct costs conforming with the requirements and limitations of Section 6.5 of 
this Agreement shall be reimbursed upon submittal of receipts with invoices. The monthly Shared Ride 
Van Coordination .Fee during an Early Start Date Period shall be one-sixth (1/6) of the Total Period Cost 
Proposal - Vans in Appendix B-4 "Cost Proposal Summary - Shared Ride Van Curb Coordination" pro
rated per day during the first month of the Early Start Date Period and subject to adjustment per Appendix 
E "Shared Ride Van Curb Coordination Cost Allocation Summary." 

7. Guaranteed Maximum Costs. The City's obligation hereunder shall not at any time exceed the 
amount certified by the Controller for the purpose and period stated in such certification. Except as may 
be provided by Jaws governing emergency procedures, officers and employees of the City are not 
authorized to request, and the City is not required to reimburse the Contractor for, Commodities. or 
Services beyond the agreed upon contract scope unless the changed scope is authorized by amendment 
and approved as required by Jaw. Officers and employees of the City are not authorized to offer or 
promise, nor is the City required to honor, any offered or promised additional funding in excess of the 
maximum amount of funding for which the contract is certified without certification of the additional 
amount by the Controller. The Controller is not authorized to make payments on any contract for which 
funds have not been certified as available in the budget or by supplemental appropriation. 

8. Payment; Invoice Format. Invoices furnished by Contractor under this Agreement must be in a 
form acceptable to the Controller, and must include a unique invoice number and the City's designated 
Controller number. All amounts paid by City to Contractor shall be subject to audit by City. Payment 
shall be made by City to Contractor at the address specified in the section entitled "Notices to the 
Parties." 

9. Submitting False Claims; Monetary Penalties. Pursuant to San Francisco Administrative Code 
§21.35, any contractor, subcontractor or consultant who submits a false claim shall be liable to the City 
for the statutory penalties set forth in that section. The text of Section 21.35, along with the entire San 
Francisco Administrative Code is available on the web at 
http://www.municode.com/Library/clientCodePage.aspx?clientID=4201 . A contractor, subcontractor or 
consultant will be deemed to have submitted a false claim to the City ifthe contractor, subcontractor or 
consultant: (a) knowingly presents or causes to be presented to an officer or employee of the City a false 
claim or request for payment or approval; (b) knowingly makes, uses, or causes to be made or used a 
false record or statement to get a false claim paid or approved by the City; ( c) conspires to defraud the 
City by getting a false claim allowed or paid by the City; (d) knowingly makes, uses, or causes to be 
made or used a false record or statement to conceal, avoid, or decrease an obligation to pay or transmit 
money or property to the City; or ( e) is a beneficiary of an inadvertent submission of a false claim to the 
City, subsequently discovers the falsity of the claim, and fails to disclose the false claim to the City within 
a reasonable time after discovery of the false claim. 

10. Disallowance. Left Blank at the Agreement of the Parties - No State or Federal Funds Involved 

11. Taxes. Payment of any taxes, including possessory interest taxes and California sales and use 
taxes, levied upon or as a result of this Agreement, or the services delivered pursuant hereto, shall be the 
obligation of Contractor. Contractor recognizes and understands that this Agreement may create a 
"possessory interesf' for property tax purposes. Generally, such a possessory interest is not created 
unless the Agreement entitles the Contractor to possession, occupancy, or use of City property for private 
gain. If such a possessory interest is created, then the following shall apply: 
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(1) Contractor, on behalfof itself and any permitted successors and assigns, recognizes and 
understands that Contractor, and any permitted successors and assigns, may be subject to real property tax 
assessments on the possessory interest; 

(2) Contractor, on behalf of itself and any permitted successors and assigns, recognizes and 
understands that the creation, extension, renewal, or assignment of this Agreement may result in a 
"change in ownership" for purposes of real property truces, and therefore may result in a revaluation of 
any possessory interest created by this Agreement. Contractor accordingly agrees on behalf of itself and 
its permitted successors and assigns to report on behalf of the City to the County Assessor the information 
required by Revenue and Taxation Code section 480.5, as amended from time to.time, and any successor 
provision. 

(3) Contractor, on behalf of itself and any permitted successors and assigns, recognizes and 
understands that other events also may cause a change of ownership of the possessory interest and result 
in the revaluation of the possessory interest (see, e.g., Rev. & Tax. Code section 64, as amended from 
time to time). Contractor accordingly agrees on behalf of itself and its permitted successors and assigns 
to report any change in ownership to the County Assessor, the State Board of Equalization or other public 
agency as required by law. 

(4) Contractor further agrees to provide such other information as may be requested by the City 
to enable the City to comply with any reporting requirements for possessory interests that are imposed by 
applicable law. 

12. Payment Does Not Imply Acceptance of Work. The granting of any payment by City, or the 
receipt thereof by Contractor, shall in no way lessen the liability of Contractor to replace unsatisfactory 
work, equipment, or materials, although the unsatisfactory character of such work, equipment or materials 
may not have been apparent or detected at the time such payment was made. Materials, equipment, 
components, or workmanship that do not conform to the requirements of this Agreement may be rejected 
by City and in such case must be replaced by Contractor without delay. 

13. Qualified Personnel. 

a. Personnel. Work under this agreement shall be performed only by competent personnel 
under the supervision of and in the employ1I1ent of Contractor. Contractor will comply with City's 
reasonable requests regarding assignment of personnel, but all personnel, including those assigned at 
City's request, must be supervised by Contractor. Contractor shall commit adequate resources to perform 
the services specified in this Agreement. 

b: Interests in Ground Transportation. Due to the nature of the contracted work, Contractor 
(including any agents, employees, officers, etc.) shall not have a financial, legal, or any other 
business/commercial interest in any operator of charter bus/van, shared ride van, limousine, scheduled 
airporter, or taxicab services (including entities holding or having a business/commercial interest in San 
Francisco taxicab medallions) at San Francisco International Airport. This prohibition shall commence 
upon signing the Agreement and shall remain in force throughout the life of the contract. 

c. Key Personnel. Without limiting the generality of the foregoing, Contractor agrees that the 
specified Curbside Management Program On-Site Management Staff, Assistant General Manager, and 
Shift Managers shall perform the corresponding functions during the entire term of this Agreement. It is 
recognized that such personnel are not bound by personal employment contracts to Contractor. 
Contractor agrees that reassignment or replacement of any such personnel during the Agreement period 
requires prior written approval of the Airport's Landside Operations division, which approval shall not be 
unreasonably withheld. If reassignment or replacement is aproved by the Airport, Contractor shall 
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provide Airport with the opportunity to review and approve replacement personnel for those positions, 
which approval shall not be unreasonably withheld. On-Site Managers must be on-Airport on a full time 
basis during their respective periods of responsibility. In the event of any vacancies in the Curbside 
Management Program On-Site Management Staff which continue for more than three (3) weeks or fifteen 
(15) days whichever is less, the Management Fee shall be reduced accordingly until such vacancy is 
filled. 

d. Affiliates. Without the prior written consent of Director, Contractor shall not do any 
business with any affiliate for any services hereunder, including the provision of any services or the 
purchase, installation, maintenance, or removal of any good. Contractor shall immediately disclose the 
names and relationships of any affiliates that Contractor desires to do business with for services 
hereunder. 

e. Background Investigations and Airport Photo Identification Cards. All Contractor personnel 
assigned to perform services as required under this Agreement, including On-Site Management, shall 
undergo and pass a background investigation conducted by the Airport's Security Access Office.prior to 
assignment at the Airport. Reimbursement for the costs of the background investigation (including 
fingerprinting) and the employee's initial Airport photo identification card shall be limited as set forth in 
Section 6.S(g). City will not reimburse Contractor for any replacement Airport photo identification cards. 

14. Responsibility for Equipment. City shall not be responsible for any damage to persons or 
property as a result of the use, misuse or failure of any equipment used by Contractor, or by any of its 
employees, even though such equipment be furnished, rented or loaned to Contractor by City. 

15. Independent Contractor; Payment of Taxes and Other Expenses. 

a. Independent Contractor. Contractor or any agent or employee of Contractor shall be 
deemed at all times to be an indepenqent contractor and is wholly responsible for the manner in which it 
performs the services and work requested by City under this Agreement. Contractor or any agent or 
employee of Contractor shall not have employee status with City, nor be entitled to participate in any 
plans, arrangements, or distributions by City pertaining to or in connection with any retirement, health or 
other benefits that City may offer its employees. Contractor or any agent or employee of Contractor is 
liable for the acts and omissions of itself, its employees and its agents. Contractor shall be responsible for 
all obligations and payments, whether imposed by federal, state or local law, including, but not limited to, 
FICA, income tax withholdings, unemployment compensation, insurance, and other similar 
responsibilities related to Contractor's performing services and work, or any agent or employee of 
Contractor providing same. Nothing in this Agreement shall be construed as creating an employment or 
agency relationship between City and Contractor or any agent or employee of Contractor. Any terms in 
this Agreement referring to direction from City shall be construed as providing for direction as to policy 
and the result of Contractor's work only, and not as to the means by which such a result is obtained. City 
does not retain the right to control the means or the method by which Contractor performs work under this 
Agreement. 

b. Payment of Taxes and Other Expenses. Should City, in its discretion, or a relevant taxing 
authority such as the Internal Revenue Service or the State Employment Development Division, or both, 
determine that Contractor is an employee for purposes of collection of any employment taxes, the 
amounts payable under this Agreement shall be reduced by amounts equal to both the employee and 
employer portions of the tax due (and offsetting any credits for amounts already paid by Contractor which 
can be applied against this liability). City shall then forward those amounts to the relevant taxing 
authority. Should a relevant taxing authority detennine a liability for past services performed by 
Contractorfor City, upon notification of such fact by City, Contractor shall promptly remit such amount 
due or arrange with City to have the amount due withheld from future payments to Contractor under this 
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Agreement (again, offsetting any amounts already paid by Contractor which can be applied as a credit 
against such liability). A determination of employment status pursuant to the preceding two paragraphs 
shall be solely for the purposes of the particular tax in question, and for all other purposes of this 
Agreement, Contractor shall not be considered an employee of City. Notwithstanding the foregoing, 
should any court, arbitrator, or administrative authority detennine that Contractor is an employee for any 
other purpose, then Contractor agrees to a reduction in City's financial liability so that City's total 
expenses under this Agreement are not greater than they would have been had the court, arbitrator, or 
administrative authority determined that-Contractor was not an employee. 

16. Insurance. 

a. Without in any way limiting Contractor's liability pursuant to the "Indemnification" section 
of this Agreement, Contractor must maintain in force, during the full term of the Agreement, insurance in 
the following amounts and coverages: 

(1) Workers' Compensation, in statutory amounts, with Employers' Liability Limits not 
less than $1,000,000 each accident, injury, or illness; and 

(2) Commercial General Liability Insurance with limits not less than $1,000,000 each 
occurrence Combined Single Limit for Bodily Injury and Property Damage, including Contractual 
Liability, Personal Injury, Products and Completed Operations; and 

(3) Commercial Automobile Liability Insurance with limits not less than $1,000,000 each 
occurrence Combined Single Limit for Bodily Injury and Property Damage, including Owned, Non
Owned and Hired auto coverage, as applicable. 

b. Commercial General Liability and Commercial Automobile Liability Insurance policies must 
be endorsed to provide: 

(1) Name as Additional Insured the City and County of San Francisco, its Officers, 
Agents, and Employees. 

(2) That such policies are primary insurance to any other insurance available to the 
-Additional Insureds, with respect to any claims arising out of this Agreement, and that insurance applies 
separately to each insured against whom claim is made or suit is brought. 

c. Regarding Workers' Compensation, Contractor hereby agrees to waive subrogation which 
any insurer of Contractor may acquire from Contractor by virtue of the payment of any loss. Contractor 
agrees to obtain any endorsement that may be necessary to effect this waiver of subrogation. The 
Workers' Compensation policy shall be endorsed with a waiver of subrogation in favor of the City for all 
work performed by the Contractor, its employees, agents and subcontractors. 

d. All policies shall provide thirty days' advance.written notice to the City of reduction or 
nonrenewal of coverages or cancellation of coverages for any reason. Notices shall be sent to the City 
address in the "Notices to the Parties" section. 

e. Should any of the required insurance be provided under a claims-made form, Contractor shall 
maintain such coverage continuously throughout the tenn of this Agreement and, without lapse, for a 
period of three years beyond the expiration of this Agreement, to the effect that, should occurrences 
during the contract tenn give rise to claims made after expiration of the Agreement, such claims shall be 
covered by such claims-made policies. 
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f. Should any of the required insurance be provided under a form of coverage that includes a 
general annual aggregate limit or provides that claims investigation or legal defense costs be included in 
such general annual aggregate limit, such general annual aggregate limit shall be double the occurrence or 
claims limits specified above. 

g. Should any required insurance lapse during the term of this Agreement, requests for 
payments originating after such lapse shall not be processed until the City receives satisfactory evidence 
ofreinstated coverage as required by this Agreement, effective as of the lapse date. If insurance is not 
reinstated, the City may, at its sole option, terminate this Agreement effective on the date of such lapse of 
insurance. 

h. Before commencing any operations under this Agreement, Contractor shall furnish to City 
certificates of insurance and additional insured policy endorsements with insurers with ratings comparable 
to A-, VIII or higher, that are authorized to do business in the State of California, and that are satisfactory 
to City, in form evidencing all coverages set forth above. Failure to maintain insurance shall constitute a 
material breach of this Agreement. 

1. Approval of the insurance by City shall not relieve or decrease the liability of Contractor 
hereunder. 

j If a subcontractor will be used to complete any portion of this agreement, the Contractor shall 
ensure that the subcontractor shall provide all necessary insurance and shall name the City and County of 
San Francisco, its officers, agents and employees and the Contractor listed as additional insureds. 

17. Indemnification. Contractor shall indemnify and save harmless City and its officers, agents and 
employees from, and, if requested, shall defend them against any and all loss, cost, damage, injury, 
liability, arid claims thereof for injury to or death of a person, including employees of Contractor or loss 
of or damage to property, arising directly or indirectly from Contractor's performance of this Agreement, 
including, but not limited to, Contractor's use of facilities or equipment provided by City or others, 
regardless of the negligence of, and regardless of whether liability without fault is imposed or sought to 
be imposed on City, except to the extent that such indemnity is void or otherwise unenforceable under 
applicable law in effect on or validly retroactive to the date of this Agreement, and except where such 
loss, damage, injury, liability or claim is the result of the active negligence or willful misconduct of City 
and is not contributed to by any act of, or by any omission to perform some duty imposed by law or 
agreement on Contractor, its subcontractors or either's agent or employee. The foregoing indemnity shall 
include, without limitation, reasonable fees of attorneys, consultants and experts and related costs and 
City's costs of investigating any claims againstthe City. In addition to Contractor's obligation to 
indemnify City, Contractor specifically acknowledges and agrees that it has an immediate and 
independent obligation to defend City from any claim which actually or potentially falls within this 
indemnification provision, even ifthe allegations are or may be groundless, false or fraudulent, which 
obligation arises at the time such claim is tendered to Contractor by City and continues at all times 
thereafter. Contractor shall indemnify and hold City harmless from all loss and liability, including 
attorneys' fees, court costs and all other litigation expenses for any infringement of the patent rights, 
copyright, trade secret or any other proprietary right or trademark, and all other intellectual property 
claims of any person or persons in consequence of the use by City, or any of its officers or agents, of 
articles or services to be supplied in the performance of this Agreement. 

18. Incidental and Consequential Damages. Contractor shall be responsible for incidental and 
consequential damages resulting in whole or in part from Contractor's acts or omissions. Nothing in this 
Agreement shall constitute a waiver or limitation of any rights that City may have under applicable law. 
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19. Liability of City. CITY'S PAYMENT OBLIGATIONS UNDER THIS AGREEMENT SHALL 
BE LIMITED TO THE PAYMENT OF THE COMPENSATION PROVIDED FOR IN SECTION 5 OF 
THIS AGREEMENT. NOTWITHSTANDING ANY OTHER PROVISION OF nns AGREEMENT, 
IN NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF WHETHER ANY CLAIM IS BASED 
ON CONTRACT OR TORT, FOR ANY SPECIAL, CONSEQUENTIAL, INDIRECT OR 
INCIDENT AL DAMAGES, INCLUDING; BUT NOT LIMITED TO, LOST PROFITS, ARISING OUT 
OF OR IN CONNECTION WITH nns AGREEMENT OR THE SERVICES PERFORMED IN 
CONNECTION WITH THIS AGREEMENT. 

20. Liquidated Damages. By entering into this Agreement, Contractor agrees that in the event the 
Senrices, as provided under Section 4 herein, are delayed beyond the scheduled milestones and timelines 
as provided in Appendix A, City will suffer actual damages that will be impractical or extremely difficult 
to determine; further, Contractor agrees that the sum of Ten thousand dollars ($10,000) per day for each 
day of delay beyond scheduled milestones and timelines is not a penafty, but is a reasonable estimate of 
the loss that City will incur based on the delay, established in light of the circumstances existing at the 
time this contract was awarded. City may deduct a sum representing the liquidated damages from any 
money due to Contractor. Such deductions shall not be considered a penalty, butrather agreed monetary 
damages sustained by City because of Contractor's failure to deliver to City within the time fixed or such 
extensions of time permitted in writing by Purchasing. 

Contractor further agrees that if City determines, based upon a valid and substantiated claim for 
reimbursement submitted by a ground transportation passenger holding a prepaid reservation with a 
specific ground transportation operator that they were directed by Contractor's employees to a different 
operator's ground transportation service which resulted in passenger's loss of the pre-payment, Contractor 
shall reimburse that passenger for the amount of the pre-payment and such reimbursement expense shall 
not be eligible for reimbursement by City. 

21. Default; Remedies. Each of the following shall constitute an event of default ("Event of Default") 
under this Agreement: 

(I) Contractor fails or refuses to perform or observe any term, covenant or condition contained in 
any of the following Sections of this Agreement: 

9. Submitting False Claims 
11. Taxes 
16. Insurance 
25. Proprietary or Confidential Information of 

City . 

31. _ Assignment 

38. Drug-free Workplace Policy, 
54. Compliance with Laws 
56. Supervision of Minors 
58. Protection of Private Information 
59. Graffiti Removal 

(2) Contractor fails or refuses to perform or observe any other term, covenant or condition 
· contained in this Agreement, and such default continues for a period of ten days after written notice 

thereof from City to Contractor. 

(3) Contractor (a) is generally not paying its debts as they become due, (b) files, or consents by 
answer or otherwise to the filing against it of, a petition for relief or reorganization or arrangement or any 
other petition in bankruptcy or for liquidation or to take advantage of any bankruptcy, insolvency or other 
debtors' relief law of any jurisdiction, ( c) makes an assignment for the benefit of its creditors, ( d) 
consents to the appointment of a custodian, receiver, trustee or other officer with similar powers of 
Contractor or of any substantial part of Contractor's property or ( e) takes action for the purpose of any of 
the foregoing. 
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(4) A court or government authority enters an order (a) appointing a custodian, receiver, trustee 
or other officer with similar powers with respect to Contractor or with respect to any substantial part of 
Contractor's property, (b) constituting an order for relief or approving a petition for relief or 
reorganization or arrangement or any other petition in bankruptcy or for liquidation or to take advantage 
of any bankruptcy, insolvency or other debtors' relief law of any jurisdiction or (c) ordering the 
dissolution, winding-up or liquidation of Contractor. 

On and after any Event of Default, City shall have the right to exercise its legal and equitable 
remedies, including, without limitation, the right to terminate this Agreement or to seek specific 
performance of all or any part of this Agreement. In addition, City shall have the right (but no obligation) 
to cure (or cause to be cured) on behalf of Contractor any Event of Default; Contractor shall pay to City 
on demand all costs and expenses incurred by City in effecting such cure, with interest thereon from the 
date of incurrence at the maximum rate then permitted by law. City shall have the right to offset from any 
amounts due to Contractor under this Agreement or any other agreement between City and Contractor all 
damages, losses, costs or expenses incurred by City as a result of such Event of Default and any 
liquidated damages due from Contractor pursuant to the terms of this Agreement or any other agreement. 
All remedies provided for in this Agreement may be exercised individually or in combination with any 
other remedy available hereunder or under applicable laws, rules and regulations. The exercise of any 
remedy shall not preclude or in any way be deemed to waive any other remedy. 

(5) Special Fines. If Contractor defaults under any of'the Agreement terms specified below, 
Director may, at his sole and complete discretion, elect to impose the fines described below on the 
following basis: 

Violation Section Special Fine 

Insufficient Employees to Staff All Duty Positions l3a $250/Shift 

Failure to Provide Written Reports as Directed Appendix A $300/Report/Day 

Soliciting on Behalf of a Ground Transportation Operator Appendix A $300/Incident 

Steering Customers to a Specific Ground Transportation 
Operator for Personal Economic Reasons Appendix A $300/Incident 

Employee Allowing DriveIS to Solicit and/or Refusing 
To Covey Customers Appendix A $3 00/Incident 

Employee Not in Full Uniform (Including Radio and 
Employee Name and Photo Identification Badges) 13a $250/Incident 

Employee Having Too Many Vehicles in a Loading Zone Appendix A $200/Incident 

Director's right to impose the forgoing fines shall be in addition to and not in lieu of any and all rights 
hei:eunder, in the Airport Rules and Regulations, or at law or in equity. 

22. Termination for Convenience 

a. City shall have the option, in its sole discretion, to terminate this Agreement, at any time 
during the term hereof, for convenience and without cause. City shall exercise this option by givirig 
Contractor written notice of termination. The notice shall specify the date on which termination shall · 
become effective. 
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b. Upon receipt of the notice, Contractor shall commence and perform, with diligence, all 
actions necessary on the part of Contractor to effect the termination of this Agreement on the date 
specified by City and to minimize the liability of Contractor and City to third parties as a result of 
termination. All such actions shall be subject to the prior approval of City. Such actions shall include, 
without limitation: 

(I) Halting the performance of all services and other work under this Agreement on the 
date(s) and in the manner specified by City. 

(2) Not placing any further orders or subcontracts for materials, services, equipment or 
other items. 

(3) Terminating all existing orders and subcontracts. 

(4) At City's direction, assigning to City any or all of Contractor's right, title, and interest 
under the orders and subcontracts terminated. Upon such assignment, City shall have the right, in its sole 
discretion, to settle or pay any or all claims arising out of the termination of such orders and subcontracts. 

(5) Subject to City's approval, settling all outstanding liabilities and all claims arising out 
of the termination of orders and subcontracts. 

(6) Completing performance of any services or work that City designates to be completed 
prior to the date of termination specified by City. 

(7) Taking such action as may be necessary, or as the City may direct, for the protection 
and preservation of any property related to this Agreement which is in the possession of Contractor and fa 
which City has or may acquire an interest. 

c. Within 30 days after the specified termination date, Contractor shall submit to City an 
invoice, which shall set forth each of the following as a separate line item: 

(1) The reasonable cost to Contractor, without profit, for all services and other work City 
directed Contractor to perform prior to the specified termination date, for which services or work City has 
not already tendered payment. Reasonable costs may include a reasonable allowance for actual overhead, 
not to exceed a total of 10% of Contractor's direct costs for services or other work. Any overhead 
allowance shall be separately itemized. Contractor may also recover the reasonable cost of preparing the 
invoice. 

(2) A reasonable allowance for profit on the cost of the services and other work described 
in the immediately preceding subsection (1), provided that Contractor can establish, to the satisfaction of 
City, that Contractor would have made a profit had all services and other work under this Agreement been 
completed, and provided further, that the profit allowed shall in no event exceed 5% of such cost. 

(3) The reasonable cost to Contractor of handling material or equipment returned to the 
vendor, delivered to the City or otherwise disposed of as directed by the S:ity. 

(4) A deduction for the cost of materials to be retained by Contractor, amounts realized 
from the sale of materials and not otherwise recovered by or credited to City, and any other appropriate 
credits to City against the cost of the services or other work. 
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d. In no event shall City be liable for costs incurred by Contractor or any of its subcontractors 
after the termination date specified by City, except for those costs specifically enumerated and described 
in the immediately preceding subsection (c). Such non-recoverable costs include, but are not limited to, 
anticipated profits on this Agreement, post-termination employee salaries, post-termination administrative 
expenses, post-termination overhead or unabsorbed overhead, attorneys' fees or other costs relating to the 
prosecution of a claim or lawsuit, prejudgment interest, or any other expense which is not reasonable or 
authorized under such subsection ( c ). 

e. In arriving at the amount due to Contractor under this Section, City may deduct: ( 1) all 
payments previously made by City for work or other services covered by Contractor's final invoice; (2) 
any claim which City may have against Contractor in connection with this Agreement; (3) any invoiced 
costs or expenses excluded pursuant to the immediately preceding subsection (d); and (4) in instances in 
which, in the opinion of the City, the cost of any service or other work performed under this Agreement is 
excessively high due to costs incurred to remedy or replace defective or rejected services or other work, 
the difference between the invoiced amount and City's estimate of the reasonable cost of performing the 
invoiced services or other work in compliance with the requirements of this Agreement. 

f. City's payment obligation under this Section shall survive termination of this Agreement. 

23. Rights and Duties upon Termination or Expiration. This Section and the following Sections of 
this Agreement shall survive termination or expiration of this Agreement: 

9. Submitting False Claims 25. Proprietary or Confidential Information of 
10. Disallowance City 
11. Taxes 27. Ownership of Results 
12. Payment Does Not Imply Acceptance of 28. Works for Hire 

Work 29. Audit and Inspection of Records 
14. Responsibility for Equipment 49. Modification of Agreement 
15. Independent Contractor; Payment of 50. Administrative Remedy for Agreement 

Taxes and Other Expenses Interpretation. 
16. Insurance 51. Agreement Made in California; Venue 
17. Indemnification 52. Construction 
18. Incidental and Consequential Damages 53. Entire Agreement 
19. Liability of City 57. Severability 

58. Protection of private information 

Subject to the immediately preceding sentence, upon termination of this Agreement prior to expiration of 
the term specified in Section 3, this Agreement shall terminate and be of no further force or effect 
Contractor shall transfer title to City, and deliver in the manner, at the times, and to the extent, if any, 
directed by City, any work in progress, completed work, supplies, equipment, and other materials 
produced as a part of, or acquired in connection with the performance of this Agreement, and any 
completed or partially completed work which, if this Agreement had been completed, would have been 
required to be furnished to City. This subsection shall survive termination of this Agreement 

24. Conflict oflnterest. Through its execution of this Agreement, Contractor acknowledges that it is 
familiar with the provision of Section 15.103 of the City's Charter, Article III, Chapter 2 of City's 
Campaign and Governmental Conduct Code, and Section 87100 et seq. and Section 1090 et seq. of the 
Government Code of the State of California, and certifies that it does not know of any facts which 
constitutes a violation of said provisions and agrees that it will immediately notify the City if it becomes 
aware of any such fact during the term of this Agreement. 
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25. Proprietary or Confidential Information of City. Contractor understands and agrees that, in the 
perfonnance of the work or services under this Agreement or in contemplation thereof, Contractor may 
have access to private or confidential information which may be owned or controlled by City and that 
such information may contain proprietary or confidential details, the disclosure of which to third parties 
may be damaging to City. Contractor agrees that all information disclosed by City to Contractor shall be 
held in confidence and used only in performance of the Agreement. Contractor shall exercise the same 
standard of care to protect such information as a reasonably prudent contractor would use to protect its 
own proprietary data. 

26. Notices to the Parties. Unless otherwise indicated elsewhere in this Agreement, all written 
communications sent by the parties may be by U.S. mail, or by e-mail, and shall be addressed as follows: 

To City: Elizabeth Mingle, 
Senior Transportation Planner 
Landside Operations. 
SFIA 
P0Box8097 
San Francisco, CA 94128-8097, 
E-Mail: Elizabeth.Mingle@flysfo.com, 
Fax: (650) 821-6508 

To Contractor: D. ScotJ: Hutchinson 
Senior Vice President 
FSP PPM, Management, LLC. 
515 South Fl<;>wer Street, Suite 3200 
Los Angeles, CA 90071 
Email: SHutchinson@tlrgc.com 
Fax: (213) 784-3012 

and 

Sam Tadesse 
FSP PPM Management, LLC 
465 California Street, Suite 4 73 
.San Francisco, CA 94104 
Email: stadesse@pacificparkonline.com 
Fax: (415) 434-4455 

Any notice of default must be sent by registered mail. 

27. Ownership of Results. Any interest of Contractor or its Subcontractors, in drawings, plans, 
specifications, blueprints, stildies, reports, memoranda, written operational or other procedures, 
computation sheets, computer files and media or other documents prepared by Contractor or its 
subcontractors in connection with services to be performed under this Agreement, shall become the 
property of and will be transmitted to City. However, Contractor may retain and use copies for reference 
and as documentation of its experience and capabilities. 

28. Works for Hire. If, in connection with services performed under this Agreement, Contractor or its 
subcontractors create artwork, copy, posters, billboards, photographs, videotapes, audiotapes, systems 
designs, software, reports, diagrams, surveys, blueprints, source codes or any other original works of 
authorship, such works of authorship shall be works for hire as defined under Title 17 of the United States 
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Code, and all copyrights in such works are the property of the City. If it is ever determined that any 
works created by Contractor or its subcontractors under this Agreement are not works for hire under U.S . 

. law, Contractor hereby assigns all copyrights to such works to the City, and agrees to provide any 
material and execute any documents necessary to effectuate such assignment. With the approval of the 
City, Contractor may retain and use copies of such works for reference and as documentation of its 
experience and capabilities. 

29. Audit and Inspection of Records. Contractor agrees to maintain and make available to the City, 
during regular business hours, accurate books and accounting records relating to its w·ork under this 
Agreement. Contractor will permit City to audit, examine and make excerpts and transcripts from such 
books and records, and to make audits of all invoices, materials, payrolls, records or personnel and other 
data related to all other matters covered by this Agreement, whether funded in whole or in part under this 
Agreement. Contractor shall maintain such data and records in an accessible location and condition for a 
period of not less than five years after final payment under this Agreement or until after final audit has 
been resolved, whichever is later. The State of California or any federal agency having an interest in the 
subject matter of this Agreement shall have the same rights conferred upon City by this Section. 

30. Subcontracting. Contractor is prohibited from subcontracting this Agreement or any part of it 
unless such subcontracting is first approved by City in writing. Neither party shall, on the basis of this 
Agreement, contract on behalf of or in the name of the other party. An agreement made in violation of 
this provision shall confer no rights on any party and shall be null and void. Contractor is solely 
responsible for all costs incurred to subcontractor(s) for goods or services obtained. At termination of 
Agreement, Contractor shall provide proof to City that all subcontractor accounts are paid-in-full before 
City will authorize payment of final regular contract invoice and any other outstanding invoices as of date 
of termination of Agreement. · 

In accordance with the FAA Regulations, 49 CFR 26~29, Contractor shall pay subcontractors for 
satisfactory performance of their contracts no later than 30 days from receipt of payment by City to 
Contractor. 

Approved subcontracts for this contract are as follows: 

• VenTek Transit shall provide maintenance functions required for their proprietary Add Value 
Machines (AVMs), including on-site and shop-based preventative maintenance, on-site as- · 
needed corrective maintenance, and remote daily monitoring and diagnostic review. 

• Cubic Transportation Systems, Inc. shall perform, to the best of its ability, corrective 
maintenance service for the existing SFO Taxicab Smart Card System, including fourteen (14) 
Contactless Interfaced Device Lynx (CID) devices that read the Taxi Driver Smart Cards, the 
Ticket Office Terminal (TOT), including VPN connections, and the system servers located at 
Raging Wire in Sacramento, California .. 

31. Assignment. The services to be performed by Contractor are personal in character and neither this 
Agreement nor any duties or obligations hereunder may be assigned or delegated by the Contractor unless 
first approved by City by written instrument executed and approved in the same manner as this 
Agreement. 

32. Non-Waiver of Rights. The omission by either party at any time to enforce any default or right 
reserved to it, or to require performance of any of the terms, covenants, or provisions hereof by the other 
party at the time designated, shall 11.ot be a waiver of any such default or right to which the party is 
entitled, nor shall it in any way affect the right of the party to enforce such provisions thereafter. 
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33. Earned Income Credit (EiC) Forms. Administrative Code section 120 requires that employers· 
provide their employees with IRS Form W-5 (The Earned Income Credit Advance Payment Certificate) 
and the IRS EiC Schedule, as set forth below. Employers can locate these forms at the IRS Office, on the 
Internet, or anywhere that Federal Tax Forms can be found. Contractor shall provide EiC Forms to each 
Eligible Employee at each of the following times: (i) within thirty days following the date on which this 
Agreement becomes effective (unless Contractor has already provided such EiC Forms at least once 
during the calendar year in which such effective date falls); (ii) promptly after any Eligible Employee is 
hired by Contractor; and (iii) annually between January I and January 31 of each calendar year during the 
term of this Agreement. Failure to comply with any requirement contained in subparagraph (a) of this 
Section shall constitute a material breach by Contractor of the terms of this Agreement. If, within thirty 
days after Contractor receives written notice of such a breach, Contractor fails to cure such breach or, if 
such breach cannot reasonably be cured within such period of thirty days, Contractor fails to commence 
efforts to cure within such period or thereafter fails to diligently pursue such cure to completion, the City 
may pursue any rights or remedies available under this Agreerp.ent or under applicable law. Any 
Subcontract entered into by Contractor shall require the subcontractor to comply, as to the subcontractor's 
Eligible Employees, with each of the terms of this section. Capitalized terms used in this Section and not 
defined in this Agreement shall have the meanings assigned to such terms in Section 120 of the San 
Francisco Administrative Code. 

34. Federal Non-Discrimination Requirements 

Federal requirements for US Department of Transportation (USDOT) regulations, 49 CFR Part 23, 
are applicable to this Agreement. The regulations are incorporated as though fully set forth therein. 

The Contractor agrees that it will not discriminate against any owner because of the owner's race, 
color, national origin, or sex in connection with the award or performance of this Agreement, including 
any subcontract, purchase or lease agreements, or other agreements covered by 49 CFR Part 23. · 

35. Nondiscrimination; Penalties 

a. Contractor Shall Not Discriminate. In the performance of this Agreement, Contractor 
agrees not to discriminate against any employee, City and County employee working with such contractor 
or subcontractor, applicant for employment with such contractor or subcontractor, or against any person 
seeking accommodations, advantages, facilities, privileges, services, or membership in all business, 
social, or other establishments or organizations, on the basis of the fact or perception of a person's race, 
color, creed, religion, national origin, ancestry, age, height, weight, sex, sexual orientation, gender 
identity, domestic partner status, marital status, disability .or Acquired Immune Deficiency Syndrome or 
HIV status (AIDSIIIlV status), or association with members of such protected classes, or in retaliation for 
opposition to discrimination against such classes. 

b. Subcontracts. Contractor shall incorporate by reference in all subcontracts the provisions of 
§§ 12B.2(a), 12B.2(c)-(k), and 12C.3 of the San Francisco Administrative Code (copies of which are 
available from Purchasing) and shall require all subcontractors to comply with such provisions. 
Contractor's failure to comply with the obligations in this subsection shall constitute a material breach of 
this Agreement. 

c. Nondiscrimination in Benefits~ Contractor does not as of the date of this Agreement and 
will not during the term of this Agreement, in any of its operations in San Francisco, on real property 
owned by San Francisco, or where work is being performed for the City elsewhere in the United States, 
discriminate in the provision of bereavement leave, family medical leave, health benefits, membership or 
membership discounts, moving expenses, pension and retirement benefits or travel benefits, as well as 
any benefits other than the benefits specified above, between employees with domestic partners and 
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employees with spouses, and/or between the domestic partners and spouses of such employees, where the 
domestic partnership has been registered with a governmental entity pursuant to state or local law 
authorizing such registration, subject to the conditions set forth in § 12B .2(b) of the San Francisco 
Administrative Code. 

d. Condition to Contract. As a condition to this Agreement, Contractor shall execute the 
"Chapter 12B Declaration: Nondiscrimination in Contracts and Benefits" form (form HRC-12B-101) with 
supporting documentation and secure the approval of the form by the San Francisco Human Rights 
Commission. 

e. Incorporation of Administrative Code Provisions by Reference. The provisions of 
_ Chapters 12B and 12C of the San Francisco Administrative Code are incorporated in this Section by 

reference and made a part of this Agreement as though fully set forth herein. Contractor shall comply 
fully with and be bound by all of the provisions that apply to this Agreement under such Chapters, 
including but not limited to the remedies provided in such Chapters. Without limiting the foregoing, 
Contractor understands that pursuant to §§ 12B.2(h) and 12C.3(g) of the San Francisco Administrative 
Code, a penalty of $50 for each person for each calendar day during which such person was discriminated 
against in violation of the provisions of this Agreement may be assessed against Contractor and/or 
deducted from any payments due Contractor. 

36. MacBride Principles-Northern Ireland. Pursuant to San Francisco Administrative Code 
§12F.5, the City and County of San Francisco urges companies doing business in Northern Ireland to 
move towards resolving employment inequities, and encourages such companies to abide by the 
MacBride Principles. The City and County of San Francisco urges San Francisco companies to do 
business with corporations that abide by the MacBride Principles. By signing below, the person 
executing this agreement on behalf of Contractor acknowledges and agrees that he or she has read and 
understood this section. 

37. Tropical Hardwood and Virgin Redwood Ban. Pursuant to §804(b) of the San Francisco 
Environment Code, the City and County of San Francisco urges contractors not to import, purchase, 
obtain, or use for any purpose, any tropical hardwood, tropical hardwood wood product, virgin redwood 
or virgin redwood wood product. 

38. Drug-Free Workplace Policy. Contractor acknowledges that pursuant to the Federal Drug-Free 
Workplace Act of 1989, the unlawful manufacture, distribution, dispensation, possession, or use of a 
controlled substance is prohibited on City premises. Contractor agrees that any violation of this 
prohibition by Contractor, its employees, agents or assigns will be deemed a material breach of this 
Agreement. 

39. Resource Conservation. Chapter 5 of the San Francisco Environment Code ("Resource 
Conservation") is incorporated herein by reference. Failure by Contractor to comply with any of the 
applicable requirements of Chapter 5 will be deemed a material breach of contract. 

40. Compliance with Americans with Disabilities Act. Contractor acknowledges that, pursuant to 
the Americans with Disabilities Act (ADA), programs, services and other activities provided by a public 
entity to the public, whether directly or through a contractor, must be accessible to the disabled public. 
Contractor shall provide the services specified in this Agreement in a manner that complies with the ADA 
and any and all other applicable federal, state and local disability rights legislation. Contractor agrees not 
to discriminate against disabled persons in the provision of services, benefits or activities provided under 
this Agreement and further agrees that any violation of this prohibition on the part of Contractor, its 
employees, agents or assigns will constitute a material breach of this Agreement. 
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41. Sunshine Ordinance. In accordance with San Francisco Administrative Code §67.24(e), contracts, 
contractors' bids, responses to solicitations and all other records of communications between City and 
persons or firms seeking contracts, shall be open to inspeetion immediately after a contract has been 
awarded. Nothing in this provision requires the disclosure of a private person or organization's net worth 
or other proprietary financial data submitted for qualification for a contract or other benefit until and 
unless that person or organization is awarded the contract or benefit. Information provided which is 
covered by this paragraph will be made available to the public upon request. 

42. Public Access to Meetings and Records. If the Contractor receives a cumulative total per year of 
at least $250,000 in City funds or City-administered funds and is a non-profit organization as defined in 
Chapter 12L of the San Francisco Administrative Code, Contractor shall comply with and be bound by all 
the applicable provisions of that Chapter. By executing this Agreement, the Contractor agrees to open its 
meetings and records to the public in the manner set forth in§§ 12L.4 and 12L.5 of the Administrative 
Code. Contractor further agrees to make-good faith efforts to promote community membership on its 
Board of Directors in the manner set forth in §12L.6 of the Administrative Code. The Contractor 
acknowledges that its material failure to comply with any of the provisions of this paragraph shall 
constitute a material breach of this Agreement. The Contractor further acknowledges that such material 
breach of the Agreement shall be grounds for the City to terminate and/or not renew the Agreement, 
partially or in its entirety. 

43. Limitations on Contributions. Through execution of this Agreement, Contractor acknowledges 
that it is familiar with section 1.126 of the City's Campaign and Governmental Conduct Code, which 
prohibits any person who contracts with the City for the rendition of personal services, for the furnishing 
of any material, supplies or equipment, for the sale or lease of any land or building, or for a grant, loan or 
loan guarantee, from making any campaign contribution to (1) an individual holding a City elective office 
if the contract must be approved by the individual, a board on which that individual serves, or the board 
of a state agency on which an appointee of that individual serves, (2) a candidate for the office held by 
such individual, or (3) a committee controlled by such individual, at any time from the commencement of 
negotiations for the contract until the later of either the termination of negotiations for such contract or six 
months after the date the contract is approved. Contractor acknowledges that the foregoing restriction 
applies only if the contract or a combination or series of contracts approved by the same individual or 
board in a fiscal year have a total anticipated or actual value of $50,000 or more. Contractor further 
acknowledges that the prohibition on contributions applies to each prospective party to the contract; each 
men:iber of Contractor's board of directors; Contractor's chairperson, chief executive officer, chief 
financial officer and chief operating officer; any person with an ownership interest of more than 20 
percent in Contractor, any subcontractor listed in the bid or contract; and any committee that is sponsored 
or controlled by Contractor. Additionally, Contractor acknowledges that Contractor must inform each of 
the persons described in the preceding sentence of the prohibitions contained in Section 1.126. 
Contractor further agrees to provide to City the names of each person, entity or committee described 
above. 

44. Requiring Minimum Compensation for Covered Employees 

a. Contractor agrees to comply' fully with and be bound by all of the provisions of the 
Minimum Compensation Ordinance (MCO), as set forth in San Francisco Administrative Code Chapter 
12P (Chapter 12P), including the remedies provided, and implementing guidelines and rules. The 
provisions of Sections 12P.5 and 12P.5.1 of Chapter 12P are incorporated herein by reference and made a 
part of this Agreement as though fully set forth. The text of the MCO is available on the web at 
www.sfgov.org/olse/mco. A partial listing of some of Contractor's obligations under the MCO is set 
forth in this Section. Contractor is required to comply with all the provisions of the MCO, irrespective of 
the listing of obligations in this Section. 
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b. The MCO requires Contractor to pay Contractor's employees a minimum hourly gross 
compensation wage rate and to provide minimum compensated and uncompensated time off. The 
minimum wage rate may change from year to year and Contractor is obligated to keep informed of the 
then-current requirements. Any subcontract entered into by Contractor shall require the subcontractor to 
comply with the requirements of the MCO and shall contain contractual obligations substantially the. 
same as those set forth in this Section. It is Contractor's obligation to ensure that any subcontractors of 
any tier under this Agreement comply with the requirements of the MCO. If any subcontractor under this 
Agreement fails to comply, City may pursue any of the remedies set forth in this Section against 
Contractor. 

c. Contractor shall not take adverse action or otherwise discriminate against an employee or 
other person for the exercise or attempted exercise of rights under the MCO. Such actions, if taken within 
90 days of the exercise or attempted exercise of such rights, will be rebuttably presumed to be retaliation 
prohibited by the MCO. · 

d. Contractor shall maintain employee and payroll records as required by the MCO. If 
Contractor fails to do so, it shall be presumed that the Contractor paid no more than the minimum wage 
required under State law. 

e. The City is authorized to inspect Contractor's job sites and conduct interviews with 
employees and conduct audits of Contractor 

f. Contractor's commitment to provide the Minimum Compensation is a material element of 
the City's consideration for this Agreement. The City in its sole discretion shall determine whether such a 
breach has occurred. The City and the public will suffer actual damage that will be impractical or 
extremely difficult to determine if the Contractor fails to comply with these requirements. Contractor' 
agrees that the sums set forth in Section l2P.6. l of the Mco·as liquidated damages are not a penalty, but 
are reasonable estimates of the loss that the City and the public will incur for Contractor's noncompliance. 
The procedures governing the assessment of liquidated damages shall be those set forth in Section 
12P.6.2 of Chapter 12P. 

g. Contractor understands and agrees that if it fails to comply with the requirements of the 
MCO, the City shall have the right to pursue any rights or remedies available under Chapter 12P 
(including liquidated damages), under the terms of the contract, and under applicable law. If, within 30 
days after receiving written notice of a breach of this Agreement for violating the MCO, Contractor fails 
to cure such breach or, if such breach cannot reasonably be cured within such period of 30 days, 
Contractor fails to commence efforts to cure within such period, or thereafter fails diligently to pursue 
such cure to completion, the City shall have the right to pursue any rights or remedies available under 
applicable law, including those set forth in Section 12P.6(c) of Chapter 12P. Each of these remedies shall 
be exercisable individually or in combination with any other rights or remedies available to the City. 

h. Contractor represents and warrants that it is not an entity that was set up, or is being used, 
for the purpose of evading the intent of the MCO. 

i. If Contractor is exempt from the MCO when this Agreement is executed because the 
cumulative amount of agreements with this department for the fiscal year is less than $25,000, but 
Contractor later enters into an agreement or agreements that cause contractor to exceed that amount in a 
fiscal year, Contractor shall thereafter be required to comply with the MCO under this Agreement. This 
obligation arises on the effective date of the agreement that causes the cumulative amount of agreements 
between the Contractor and this department to exceed $25,000 in the fiscal year. 

45~ Requiring Health Benefits for Covered Employees 

Contractor agrees to comply fully with and be bound by all of the provisions of the Health Care 
Accountability Ordinance (HCAO), as set forth in San Francisco Administrative Code Chapter 12Q, 
including the remedies provided, and implementing regulations, as the same may be amended from time 
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to time. The provisions of section 12Q.5.1 of Chapter 12Q are incorporated by reference and made a part 
of this Agreement as though fully set forth herein. The text of the HCAO is available on the web at 
www.sfgov.org/olse .. Capitalized terms used in this Section and not defined in this Agreement shall have 
the meanings assigned to such terms in Chapter 12Q. 

a. For each Covered Employee, Contractor shall provide the appropriate health benefit set 
forth in Section 12Q.3 of the HCAO. If Contractor chooses to offer the health plan option, such health 
plan shall meet the minimum standards set forth by the San Francisco Health Commission. 

b. Notwithstanding the above, if the Contractor is a small business as defined in Section 
12Q.3(e) of the HCAO, it shall have no obligation to comply with part(a) above. 

c. Contractor's failure to comply with the HCAO shall constitute a material breach of this 
agreement. City shall notify Contractor if such a breach has occurred. If, within 30 days after receiving 
City's written notice of a breach of this Agreement for violating the HCAO, Contractor fails to cure such 
breach or, if such breach cannot reasonably be cured within such period of 30 days, Contractor fails to 
commence efforts to cure within such period, or thereafter fails diligently to pursue such cure to 
completion, City shall have the right to pursue the remedies set forth in l 2Q.5 .1 and 12Q.5(f)(l-6). Each 
of these remedies shall be exercisable individually or in combination with any other rights or remedies 
available to City. 

d. Any Subcontract entered into by Contractor shall require the Subcontractor to comply 
with the requirements.ofthe HCAO and shall contain contractual obligations substantially the same as 
those set forth in this Section. Contractor shall notify City's Office of Contract Administration when it 
enters into such a Subcontract and shall certify to the Office of Contract Administration that it has 
notified the Subcontractor of the obligations under the HCAO and has imposed the requirements of the 
H;CAO on Subcontractor through the Subcontract. Each Contractor shall be responsible for its 
Subcontractors' compliance with this Chapter. If a Subcontractor fails to comply, the City may pursue the 
remedies set forth in this Section against Contractor based on the Subcontractor's failure to comply, 
provided that City has first provided Contractor with notice and an opportunity to obtain a cure of the 
violatio)l. 

e. Contractor shall not discharge, reduce in compensation, or otherwise discriminate against 
any employee for notifying City with regard to Contractor's noncompliance or anticipated noncompliance . 
with the requirements of the HCAO, for opposing any practice proscribed by the HCAO, for participating 
in proceedings related to the HCAO, or for seeking to assert or enforce any rights under the HCAO by 
any lawful means. 

f. Contractor represents and warrants that it_ is not an entity that was set up, or is being used, 
for the purpose of evading the intent of the HCAO. 

g. Contractor shall maintain employee and payroll records in compliance with the California 
Labor Code and Industrial Welfare Commission orders, including the number of hours each employee has 
worked on the City Contract. · 

h. Contractor shall keep itself informed of the current requirements of the HCAO. 

i. Contractor shall provide reports to the City in accordance with any reporting standards 
promulgated by the City under the HCAO, including reports on Subcontractors and Subtenants, as 
applicable. 

j. Contractor shall provide City with access to records pertaining to compliance with 
HCAO after receiving a written request from City to do so and being provided at least ten business days 
to respond. 

k. Contractor shall allow City to inspect Contractor's job sites and have access to 
Contractor's employees in order to monitor and detennine compliance with HCAO. 
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I. City may conduct random audits of Contractor to ascertain its compliance with HCAO. 
Contractor agrees to cooperate with City when it conducts such audits. 

m. If Contractor is exempt from the HCAO when this Agreement is executed because its 
amount is less than $25,000 ($50,000 for nonprofits), but Contractor later enters into an agreement or 
agreements that cause Contractor's aggregate amount of all agreements with City to reach $75,000, all the 
agreements shall be thereafter subject to the HCAO. This obligation arises on the effective date of the 
agreement that causes the cumulative amount ofagreements between Contractor and the City to be equal 
to or greater than $75,000 in the fiscal year. 

46. First Source Hiring Program 

a. Incorporation of Administrative Code Provisions by Reference. 

The provisions of Chapter 83 of the San Francisco Administrative Code are incorporated 
in this Section by reference and made a part of this Agreement as though fully set forth herein. 
Contractor shall comply fully with, and be bound by, all of the provisions that apply to this Agreement 
under such Chapter, including but not-limited to the remedies provided therein. Capitalized terms used in 
this Section and not defined in this Agreement shall have the meanings assigned to such terms in Chapter 
83. 

b. First Source Hiring Agreement. 

As an essential terrri of, and consideration for, any contract or property contract with the 
City, not exempted by the FSHA, the Contractor shall enter into a first source hiring agreement 
("agreement") with the City, on or before the effective date of the contract or property contract. 
Contractors shall also enter into an agreement with the City for any other work that it performs in the 
City. Such agreement shall: 

1) Set appropriate hiring and retention goals for entry level positions. The employer 
shall agree to achieve these hiring and retention goals, or, if unable to achieve these goals, to establish 
good faith efforts as to its attempts to do so, as set forth in the agreement. The agreement shall take into 
consideration the employer's participation in existing job training, referral and/or brokerage programs. 
Within the discretion of the FSHA, subject to appropriate modifications, participation in such programs 
maybe certified as meeting the requirements of this Chapter. Failure either to achieve the specified goal, 
or to establish good faith efforts will constitute noncompliance and will subject the employer to the 
provisions of Section 83.10 of this Chapter. 

2) Set first source interviewing, recruitment and hiring requirements, which will 
provide the San Francisco Workforce Development System with the first opportunity to provide qualified 
economically disadvantaged individuals for consideration for employment for entry level positions. 
Employers shall consider all applications of qualified economically disadvantaged individuals referred by 
the System for employment; provided however, if the employer utilizes nondiscriminatory screening 
criteria, the employer shall have the sole discretion to interview and/or hire individuals referred or . 
certified by the San Francisco Workforce Development System as being qualified economically 
disadvantaged individuals. The duration of the first source interviewing requirement shall be determined 
by the FSHA and shall be set forth in each agreement, but shall not exceed I 0 days. During that period, 
the employer may publicize the entry level positions in accordance with the agreement. A need for urgent 
or temporary hires must be evaluated, and appropriate provisions for such a situation must be made in the 
agreement. 

3) Set appropriate requirements for providing notification of available entry level 
positions to the San Francisco Workforce Development System so that the System may train and refer an 
adequate pool of qualified economically disadvantaged individuais to participating employers. 
Notification should include such information as employment needs by occupational title, skills, and/or 
experience required, the hours required, wage scale and duration of employment, identification of entry 
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level and training positions, identification of English language proficiency requirements, or absence 
thereof, and the projected schedule and procedures for hiring for each occupation. Employers should 
provide both long-tenn job need projections and notice before initiating the interviewing and hiring 
process. These notification requirements will take into consideration any need to protect the employer's 
proprietary information. 

4) Set appropriate record keeping and monitoring requirements. The First Source 
Hiring Administration shall develop easy-to-use forms and record keeping requirements for documenting 
compliance with the agreement. To the greatest extent possible, these requirements shall utilize the 
employer's existing record keeping systems, be nonduplicative, and facilitate a coordinated flow of 
information and referrals. 

5) Establish guidelines for employer good faith efforts to comply with the first 
source hiring requirements of this Chapter. The FSHA will work with City departments to develop 
employer good faith effort requirements appropriate to the types of contracts and property contracts 
handled by each department. Employers shall appoint a liaison for dealing with the development and 
implementation of the employer's agreement. In the event that the FSHA finds that the employer under a 
City contract or property contract has taken actions primarily for the purpose of circumventing the 
requirements of this Chapter, that employer shall be subject to the sanctions set forth in Section 83.10 of 
this Chapter. 

6) Set the tenn of the requirements. 

7) Set appropriate enforcement and sanctioning standards consistent with this 
Chapter. 

8) Set forth the City's obligations to develop training programs, job applicant 
referrals, technical assistance, and information systems that assist the employer in complying with this 
Chapter. 

9) Require the developer to include notice of the requirements of this Chapter in 
leases, subleases, and other occupancy contracts. 

c. Hiring Decisions 

Contractor shall make the final determination of whether an Economically Disadvantaged 
Individual referred by the System is "qualified" for the position. 

d. Exceptions 

Upon application by Employer, the First Source Hiring Administration may grant an 
exception to any or all of the requirements of Chapter 83 in any situation where it concludes that 
compliance with this Chapter would cause economic hardship. 

e. Liquidated Damages. 

Contractor agrees: 

. I) To be liable to the City for liquidated damages as provided in this section; 

'.f) To be subject to the procedures governing enforcement of breaches of contracts 
based on violations of contract provisions required by this Chapter as set forth in this section; 

3) That the contractor's commitment to comply with this Chapter is a material 
element of the City's consideration for this contract; that the failure of the contractor to comply with the 
contract provisions required by this Chapter will cause harm to the City and the public which is 
significant and substantial but extremely difficult to quantity; that the harm to the City include~ not only 
the financial cost of funding public assistance programs but also the insidious but impossible to quantify 
harm that this community and its families suffer as a result of unemployment; and tliat the assessment of 
liquidated damages of up to $5,000 for every notice of a new hire for an entry level position improperly 
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withheld by the contractor from the first sour~e hiring process, as determined by the FSHA during its first 
investigation of a contractor, does not exceed a fair estimate of the financial and other damages that the 
City suffers as a result of the contractor's failure to comply with its first source referral contractual 
obligations. 

4) That the continued failure by a contractor to comply with its first source referral 
contractual obligations will cause further significant and substantial harm to the City and the public, and 
that a second assessment of liquidated damages of up to $10, 000 for each entry level position improperly 
withheld from the FSHA, from the time of the conclusion of the first investigation forward, does not 
exceed the financial and other damages that the City suffers as a result of the contractor's continued 
failure to comply with its first source referral contractual obligations; 

5) That in addition to the cost of investigating alleged violations under this Section, 
the computation of liquidated damages for purposes of this section is based on the following data: 

(a) The average length of stay on public assistance in San Francisco's 
County Adult Assista_nce Program is approximately 41 months at an average monthly grant of$348 per 
month, totaling approximately $14,379; and 

(b) In 2004, the retention rate of adults placed in employment programs 
funded under the Workforce Investment Act for at least the first six months of employment was 84.4%. 
Since qualified individuals under the First Source program face far fewer barriers to employment than 
their counterparts in programs fund¥d by the Workforce Investment Act, it is reasonable to conclude that 
the average length of employment for an individual whom the First Source Program refers to an employer 
and who is hired in an entry level position is at least one year; 

Therefore, liquidated damages that total $5,000 for first violations and $10,000 
for subsequent violations as determined by FSHA constitute a fair, reasonable, and conservative attempt 
to quantify the hann caused to the City by the failure of a contractor to comply with its first source 
referral contractual obligations. 

6) That the failure of contractors to comply with this Chapter, except property 
contractors, may be subject to the debarment and monetary penalties set forth in Sections 6.80 et seq. of 
the San Francisco Administrative Code, as well as any other remedies available under the contract or at 
law; and 

Violation .of the requirements of Chapter 83 is subject to an assessment of liquidated 
damages in the amount of $5,000 for every new hire for an Entry Level Position improperly withheld 
from the first source hiring process. The assessment of liquidated damages and the evaluation of any 
defenses or mitigating factors shall be made by the FSHA. 

f. Subcontracts. 

Any subcontract entered into by Contractor shall require the subcontractor to comply 
with the requirements of Chapter 83 and shall contain contractual obligations substantially the same as 
those set forth in this Section. 

47. Prohibition on Political Activity with City Funds. In accordance with San Francisco 
Administrative Code Chapter 12.G, Contractor may not participate in, support, or attempt to influence any 
political campaign for a candidate or for a ballot measure (collectively, "Political Activity") in the 
performance of the services provided under this Agreement. Contractor agrees to comply with San 
Francisco Administrative Code Chapter 12.G and any implementing rules and regulations promulgated by 
the City's Controller. The terms and provisions of Chapter 12.G are incorporated herein by this 
reference. In the event Contractor violates the provisions of this section, the City may, in addition to any 
other rights or remedies available hereunder, (i) terminate this Agreement, and (ii) prohibit Contractor 
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from bidding on or receiving any new City contract for a period of two (2) years. The Controller will not 
consider Contractor's use of profit as a violation of this section. 

48. Preservative-treated Wood Containing Arsenic. Contractor may not purchase preservative
treated wood products containing arsenic in the performance of this Agreement unless an exemption from 
the requirements of Chapter 13 of the San Francisco Environment Code is obtained from the Department 
of the Environment under Section 1304 of the Code. The term "preservative-treated wood containing 
arsenic" shall mean wood treated with a preservative that contains arsenic, elemental arsenic, or an 
arsenic copper combination, including, but not limited to, chromated copper arsenate preservative, 
ammoniacal copper zinc arsenate preservative, or ammoniacal copper arsenate preservative. Contractor 
may purchase preservative-treated wood products on the list of environmentally preferable alternatives 
prepared and adopted by the Department of the Environment. This provision do.es not preclude 
Contractor from purchasing preservative-treated wood containing arsenic for saltwater immersion. The 
term "saltwater immersion" shall mean a pressure~treated wood that is used for construction purposes or 
facilities that are partially or totally immersed in saltwater. 

49. Modification of Agreement. This Agreement may not be modified, nor may compliance with any 
of its terms be waived, except by written instrument executed and approved in the same manner as this 
Agreement 
50. Administrative Remedy for Agreement Interpretation. Should any question arise as to the 
meaning and intent of this Agreement, the question shall, prior to any other action or resort to any other 
legal remedy, be referred to Purchasing who shall decide the true meaning and intent of the Agreement. 

51. Agreement Made in California; Venue. The formation, interpretation and performance of this 
Agreement shall be governed by the laws of the State ofCalifomia. Venue for all litigation relative to the 
formation, interpretation and performance of this Agreement shall be in San Francisco. 

52. Construction. All paragraph captions are for reference only and shall not be considered in 
construing this Agreement. 

53. Entire Agreement. This contract sets forth the entire Agreement between the parties, and 
supersedes all other oral or written provisions. This contract may be modified only as provided in Section 
48, "Modification of Agreement." 

54. Compliance with Laws. Contractor shall keep itself fully informed of the City's Charter, codes, 
ordinances and regulations of the City and ofall state, and federal laws in any manner affecting the 
performance of this Agreement, and must at all times comply with such local codes, ordinances, and 
regulations and all applicable laws as they may be amended from time to time. 

55. Services Provided by Attorneys. Any services to be provided by a law firm or attorney must be 
reviewed and approved in writing in advance by the City Attorney. No invoices for services provided by. 
law firms or attorneys, including, without limitation, as subcontractors of Contractor, will be paid unless 
the provider received advan.ce written approval from the City Attorney. 

56. Supervision of Minors: Left Blank by Agreement of the Parties - Contract Does Not Involve 
Supervision of Minors. 

57. Severability. Should the application of any provision of this Agreement to _any particular facts or 
circumstances be found by a court of competent jurisdiction to be invalid or unenforceable, then (a) the 
validity of other provisions of this Agreement shall not be affected or impaired thereby, and (b) such 
provision shall be enforced to the maximwn extent possible so as.to effect the intent of the parties and 
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shall be reformed without further action by the parties to the extent necessary to make such provision 
valid and enforceable. 

58. Protection of Private Information. Contractor has read and agrees to the terms set forth in San 
Francisco Administrative Code Sections 12M.2, "Nondisclosure of Private Information," and 12M.3, 
"Enforcement" of Administrative Code Chapter 12M, "Protection of Private lnfonnation," which are 
incorporated herein as if fully set forth. Contractor agrees that any failure of Contactor to comply with 
the requirements of Section 12M.2 of this Chapter shall be a material breach of the Contract. In such an 
event, in addition to any other remedies available to it under equity or law, the City may terminate the 
Contract, bring a false claim action against the Contractor pursuant to Chapter 6 or Chapter 21 of the 
Administrative Code, or debar the Contractor. 

59. Graffiti Removal. Graffiti is detrimental to the health, safety and welfare of the community in that 
it promotes a perception in the community that the laws protecting public and private property can be 
disregarded with impunity. This perception fosters a sense of disrespect of the law that results in an 
increase in crime; degrades the community and leads to urban blight; is detrimental to property values, 
business opportunities and the enjoyment of life; is inconsistent with the City's property maintenance 
goals and aesthetic standards; and results in additional graffiti and in other properties becoming the target 
of graffiti unless it is quickly removed from public and private property. Graffiti results in visual 
pollution and is a public nuisance. Graffiti must be abated as quickly as possible to avoid detrimental 
impacts on the City and County and its residents, and to prevent the further spread of graffiti. Contractor 
shall remove all graffiti from any real property owned or leased by Contractor in the City and County of 
San Francisco within forty eight (48) hours of the earlier of Contractor's (a) discovery or notification of 
the graffiti or (b) receipt of notification of the graffiti from the Department of Public Works. This section 
is not intended to require a Contractor to breach any lease or other agreement that it may have concerning 
its use of the real property. The term "graffiti" means any inscription, word, figure, marking or design . 
that is affixed, marked, etched, scratched, drawn or painted on any building, structure, fixture or other 
improvement, whether permanent or temporary, including by way of example only and without limitation, 
signs, banners, billboards and fencing surrounding construction sites, whether public or private, without 
the consent of the owner of the property or the owner's authorized agent, and which is visible from the 
public right-of-way. "Graffiti" shall not include: (1) any sign or banner that is authorized by, and in. 
compliance with, the applicable requirements of the San Francisco Public Works Code, the San Francisco 
Planning Code or the San Francisco Building Code; or (2) any mural or other painting or marking on the 
property that is protected as a work of fine art under the California Art Preservation Act (California Civil 
Code Sections 987 et seq.) or as a work of visual art under the Federal Visual Artists Rights Act of 1990 
(17 U.S.C. § § 101 et seq.). 

Any failure of Contractor to comply with this section of this Agreement shall constitute an Event of 
Default of this Agreement. 

60. Food Service Waste Reduction Requirements. Effective June 1, 2007, Contractor agrees to 
comply fully with and be bound by all of the provisions of the Food Service Waste Reduction Ordinance, 
as set forth in San Francisco Environment Code Chapter 16, including the remedies provided, and 
implementing guidelines and rules. The provisions of Chapter 16 are incorporated herein by reference 
and made a part of this Agreement as though fully set forth. This provision is a material term of this 
Agreement. By entering into this Agreement, Contractor agrees that if it breaches this provision, City 
will suffer actual damages that will be impractical or extremely difficult to determine; further, Contractor 
agrees that the sum of one hundred dollars ($100) liquidated damages for the first breach, two hundred 
dollars ($200) liquidated damages for the second breach in the same year, and five hundred dollars ($500) 
liquidated damages for subsequent breaches in the same year is reasonable estimate of the damage that 
City will incur based on the violation, established in light of the circumstances existing at the time this 
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Agreement was made. Such amount shall not be considered a penalty, but rather agreed monetary 
damages sustained by City because of Contractor's failure to comply with this provision. 

61. Slavery Era Disclosure: Left Blank by Agreement of the Parties - Contract Not for 
Insurance or Applicable Financial Services or Textiles. 

62. Cooperative Drafting. This Agreement has been.drafted through a cooperative effort of both 
parties, and both parties have had an opportunity to have the Agreement reviewed and revised by legal 
counsel. No party shall be considered the drafter of this Agreement, and no presumption or rule that an 
ambiguity shall be construed against the party drafting the clause shall apply to the interpretation or 
enforcement of this Agreement. 

63. Dispute Resolution Procedure: Left Blank by Agreement of the Parties - Contract Not with 
Health or Human Services Nonprofit. 

64. Airport Intellectual Property 

Pursuant to Resolution No. 01-0118, adopted by the Airport Commission on April 18, 2001, the 
Airport Commission affirmed that it will not tolerate the unauthorized use of its intellectual property, 
including the SFO logo, CADD designs, and copyrighted publications. All proposers, bidders, 
contractors, tenants, permittees, and others doing business with or at the Airport (including subcontractors 
and subtenants) may not use the Airport intellectual property, or any intellectual property confusingly 
similar to the Airport intellectual property, without the Airport Director's prior consent. 

65. Labor Peace I Card Check Rule 

Without limiting the generality of other provisions herein requiring Contractor to comply with all 
Airport Rules, Contractor shall comply with the Airport's Labor Peace I Card Check Rule, adopted on 
February I, 2000, pursuant to Airport Commission Resolution No. 00-0049 (the "Labor Peace I Card 
Check Rule"). Capitalized terms not defined in this provision are defined in the Labor Peace/Card Check 
Rule. To comply with the Labor Peace/Care Check Rule, Contractor shall, among other actions: (a) Enter 
into a Labor Peace/Care Check Rule Agreement with any Labor Organization which requests such an 
agreement and which has registered with the Airport Director or his I her designee, within thirty (30) days 
after Labor Peace/Care Check Rule Agreement has been requested; (b) Not less than thirty (30) days prior 
to the modification of this Agreement, Contractor shall provide notice by mail to any Labor Organization 
or federation of labor organizations which have registered with the Airport Director or his I her designee 
(registered labor organization"), that Contractor is seeking to modify or extend this Agreement; (c) Upon 

. issuing any request for proposals, invitations to bid, or similar notice, or in any event not less than thirty 
(30) days prior to entering into any Subcontract, Contractor shall provide notice to all registered Labor 
Organizations that Contractor is seeking to enter into such Subcontract; and (d) Contractor shall include 
in any subcontract with a Subcontractor performing services pursuant to any covered Contract, a 
provision requiring the Subcontractor performing services pursuant to any covered Contract, a provision 
requiring the Subcontractor to comply with the requirements of the Labor Peace/Card Check Rule. If 
Airport Director determines that Contractor violated the Labor Peace/Card Check Rule, Airport Director 
shall have the option to terminate this Agreement, in addition to exercising all other remedies available to 
him I her. 

66. Premises 

a. Office Space. Commission shall provid.e Contractor with two offices located in the Core B 
Connector between Terminal 1 and the Airport's Domestic Short Term Parking Garage. Furnishings, 
including facsimile machines, photocopiers, and computers, are the property of the City and shall be used 
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strictly for the management and staffing of the Airport's Curbside Management Program as set forth in 
this Agreement. The furnishings shall be maintained in good working order throughout the term of this 
Agreement by Contractor. Diagrams for said designated office spaces are attached hereto as Appendix C 
and incorporated herein by reference. 

b. Relocation, Expansion and Reduction. At any time during the term of this Agreement, 
Commission may, by appropriate Commission Resolution, require that the Contractor's office space(s) be 
relocated within the Terminal Building Complex, or expand or reduce the number or size of the 
Contractor's office space, as determined by the needs of the Airport. Any such relocation, expansion or 
reduction shall be undertaken by the Airport at City's expense. 

c. Telecommunications and Broadband Internet Access. Contractor shall be billed by the 
Airport for all landline-based telecommunications and broadband Internet access supplied to operate and 
manage the Curbside Management Program. Refer to Section 6.5(g) for maximum allowable annual 
reimbursable amounts under this Agreement. Under no circumstances shall toll and/or long distance 
charges be reimbursable expenses. 

d. Cellular Telephones and/or Pagers. Unless approved in writing in advance, the purchase of 
cellular phones, pagers, or other wireless messaging services shall not be a reimbursable expense. If 
advanced written approval is obtained by City, reimbursement for said services shall be limited to a 
monthly maximum of $50 per device. 

67. Use of Premises 

a. Permitted Uses. Contractor shall use the designated office space(s) on a non-exclusive basis 
to perform management and administrative tasks required to operate the Airport's Curbside Management 
Program. Other than the services listed above, the office space(s) shall be used for no other service 
without the express written consent of Director (including outside marketing activities by Contractor). In 
the event any question or dispute arises as to any specific service or category of services undertaken in the 
designated office space(s), Contractor may submit a request in writing to Director asking that the matter 
be reviewed. Director shall give a decision in writing and such determination shall be considered as final 
authority in the matter. Contractor shall abide by and conform to the decision of Director. Contractor 
shall not place or install any office equipment and/or furniture outside the boundaries of the premises 
without the express written consent of Director. Contractor may, with the consent of the Director, install 
and operate necessary and appropriate signs for the operation of the Curbside Management Program, 
subject to the approval of Director as to the number, size, height, location, color, and general type and 
design. Such approval shall be subject to revocation by Director at any time. 

b. Prohibited Uses. The designated office space(s) shall not be used except for the purposes 
specified in Section 65a hereof. Contractor shall not do, or cause or permit anything to be done, in or 

· about the premises, or bring or keep anything thereon which will increase in any way the rate of fire 
insurance on the Terminal Building Complex or any of its contents; or create a nuisance; or in any way 
obstruct or interfere with the rights of others in the Terminal Building Complex, or injure or annoy them; 
or commit or suffer to be committed any waste upon the premises; or use or allow said premises to be 
used, for any improper, immoral, unlawful or objectionable purposes; or place any loads upon the floor, 
walls, or ceiling which endanger the structure; or obstruct the sidewalk, passageways, stairways, or 
escalators in front of, within, or adjacent to the Terminal Building Complex; or do or permit to be done 
anything in any way tending to injure the reputation or appearance of said Terminal Building Complex. 
Contractor shall not display any advertising pamphlets, circulars, brochures, signs, or similar materials 
outside the designated office space(s) unless approved in writing by Director. · 
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c. Preservative-treated Wood Containing Arsenic. As of July 1, 2003, Contractor may not 
purchase preservative-treated wood products in the performance of this Agreement unless an exemption 
from the requirements of Chapter 21 G is obtained from the Department of the Environment under Section 
2 lG.5 of the Administrative Code. The term "preservative-treated wood containing arsenic" shall mean 
wood treated with a preservative that contains arsenic, elemental arsenic, or an arsenic copper zinc 
arsenate preservative, or ammoniacal copper arsenate preservative. Contractor may purchase 
preservative-treated wood products on the list of environmentally preferable alternatives prepared and 
adopted by the Department of the Environment. This provision does not preclude Contractor from 
purchasing preservative-treated wood containing arsenic for saltwater immersion. The term "saltwater 
immersion" shall mean a pressure-treated wood that is used for construction purposes or facilities that are 
partially or totally immersed in saltwater. 

68. Operations 

a. Operations of the Premises. Contractor understands and agrees that its operation under this 
Agreement is a service benefiting airline passengers, transportation providers, and the users of the 
Airport, and that Contractor shall conduct its operation in a first-class, businesslike, efficient, courteous 
and accommodating manner. Director shall have the right to make objections to the quality of materials, 
the character of the service rendered to the public, and the appearance and condition of the designated 
office space(s) or personnel. Contractor agrees to promptly discontinue or remedy any such objectionable 
practice. IfDirector is not satisfied with the performance of Contractor's agents for any reason, Director 
shall so notify Contractor in writing. In such event, the parties shall discuss the problem(s) and shall use 
their best efforts to resolve any problems with Contractor's agents. If, in Director's judgment, the 
problem has not been resolved within fourteen (14) business days after the parties have met, Director 
shall so notify Contractor in writing and Contractor shall replace agent(s) within thirty (30) days after 
receipt of such notice. Failure to comply with the foregoing shall constitute a material breach of this 
Agreement as specified in Section 22 of this Agreement. 

b. Representative of Contractor. Contractor shall at all reasonable times retain in the Terminal 
Building Complex at least one representative from On-Site Management Staff, authorized to represent 
and act for it in matters pertaining to its operation, and shall keep Director informed in writing of the 
identity of each such person. 

c. Investigation Reports. Contractor agrees, that as required by Director, it will conduct an 
internal investigation and prepare a written report of the quality of the service and operational techniques 
being used by Contractor. Contractor shall cause such investigation and observation to be made at such 
reasonable times and in the manner directed by Director, and shall deliver forthwith to Director or his 
designee a true and complete written copy of any such reports made by Contractor. 

d. Reservations by Commission. Commission shall have the right, without any obligation to do 
so, at any reasonable time and as often as it considers necessary (a) to inspect any of said premises; (b) to 
enter thereon to make ordinary repairs to Commission's property; and (c) in the event of an emergency, to 
take such action therein as may be required for the operation of emergency services and the protection of 
persons or property. Contractor shall assure Commission of emergency access to the premises. · 

69. Worker Retention Policy 

Without limiting the generality of other provisions herein requiring Contractor to comply with all 
Airport Rules, Contractor shall comply with the Airport's Worker Retention Policy, adopted on June 19, 
2001, pursuant to Airport Commission Resolution No. 01-0205 (the "Worker Retention Policy") as 
follows: · 
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Retention of Employees of Third Party Covered Employers When a Successor Contract is 
Awarded. 

When a Services Provider contract for parking garage, curbside management operations, the 
information booths, and/or services by third party service providers subject to the Airport's Quality 
Standards Program, not including airlines, has been terminated or has ended, any person continuousiy 
employed as a service employee of the contractor or subcontractor for six months of more for 16 or more 
hours per week and whose primary place of.employment is at the San Francisco International Airport 
shall be retained in his/her employment at the Airport by the successor contraGtor or subcontractor for a 
90-day trial employment period. 

The term "employee" does not include a person who is (I) a manageriai supervisory, or 
confidential employee, including those who would be so defined under the Fair Labor Standards Act; or 
(2) does not meet the quality standards specified in the Quality Standards Program; or (3) is employed 
Jess than sixteen hours per week. 

A "successor service contract" rrieans a service contract where the services to be performed have 
previously been rendered under another substantially similar services contract that recently has been 
terminated or has ended. 

Required Employee Information. 

Where a service contract subject to this regulation has been terminated or ended, or where a service 
contractor has given notice of such termination, the service contractor shall, within ten (I 0) days of giving 
or receiving notice of such termination, provide to the successor contractor and to the Airport 
Employment Center, the name, date of hire, and employment occupation classification of each such 
employee employed at the Airport covered by the prospective contractor at the time of contract 
termination. This requirement shall also apply to the subcontractors of the terminated contractor. 

If the terminated contractor has not learned the identity of the successor contractor, if any, by the 
time that notice was given of the contract termination, the terminated contractor shall obtain such 
information from the Airport. If a successor service contract has not been awarded by the end of the ten 
(10) day period, the employment information referred to earlier shall be provided to the Airport at such 
time. 

Successor Contractor's Obligation to Retain the Employees of the Contractor Whose Services 
Contract Has Been Terminated or Has Ended. 

A successor contractor shall retain, for a 90-day trial employment period, the employees of the 
predecessor contractor, as defined above. During such trial period, a successor contractor or 
subcontractor, where applicable, shall evaluate each employee retained pursuant to this policy. If the 
employee•s performance during such period is satisfactory, the successor contractor or subcontractor shall 
offer the employee continued employment under the terms and conditions established by the successor 
contractor or subcontractor or as required by the Airport's Quality Standards Program. If the employee's 
performance is determined to be unsatisfactory, in the opinion of the successor contractor or 
subcontractor, such employee may be released from employment and shall be referred to the Airport 
Employment Center. 

If at any time a successor contractor determines that fewer employees are required to perform the 
new service contract than were required by the former contractor and/or subcontractor, if any, the 
successor contractor shall retain the predecessor contractor's employees by seniority within job 
classification. During the trial employment period, the successor contractor shall maintain a preferential 
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hiring list of eligible covered employees not retained by the successor contractor or subcontractor from 
which the successor contractor or subcontractor shall hire additional employees. 

Notwithstanding the requirements referred to herein, a successor contractor or subcontractor may 
otherwise replace an employee required to be retained pursuant to this policy with a person already 
actually employed by ~e successor contractor or subcontractor continuously for six months prior to the 
commencement of the successor service contract or subcontract if the successor contractor's or 
subcontractor's employee would otherwise be laid off work as a result of the award of the successor 
contract. 

All contracts subject to this policy shall include a provision in which the contractor agrees to 
require subcontractors to comply with the obligations imposed by the worker retention program. 

All disputes over interpretation or application of the worker retention regulations set forth herein 
shall be submitted to expedited binding arbitration in accordance with the American Arbitration 
Association Labor Arbitration Rules including its Expedited Labor Arbitration procedures. Costs 
incurred in connection With any such arbitration shall be borne equally by the contractor/subcontractor 
and the affected employee(s) and/or the pertinent labor organization, if any. 

70. Area Standard Rate 

Contractor, at the commencement of this agreement, must compensate non-management personnel 
the area standard rate for similar services. 

71. Board of Suf>ervisors Approval of Contract 

Section 9 .118 of the Cl:iarter requires that the Board of Supervisors approve certain contracts. If 
this proposed contract is subject to such approval under section 9 .118, then no award of this contract shall 
be final unless and until a resolution or ordinance of ~he Board of Supervisors approving the contract 
becomes effective. And consistent with Section 9 .118, adoption of such a resolution or ordinance must 
remain in the sole and absolute discretion of the Board of Supervisors and Mayor. Accordingly, if this 
proposed contract is subject to such approval, once the parties reach agreement on the contract terms 
(following negotiations; if applicable, and following any appropriate approvals by City staff and the 
contractor), the City's sole commitment regarding the proposed contract is to submit it to the Board of 
Supervisors, with a recommendation by City staff for approval. Neither such recommendation or any 
other approval by City staff, including any City department, commission, officer or employee, shall 
indicate that the Board of Supervisors will approve the contract. Also, after making this submittal, City 
staff shall have no obligation to advocate for this proposed contract before the Board of Supervisors or 
Mayor or to renegotiate or revise any of its proposed terms. If the Board of Supervisors fails to approve 
the contract, City staff shall not be required to resubmit the contract for approval or take any other action 
and may terminate this contract opportunity. 
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IN WI1NESS WHEREOF, the parties hereto have executed this Agreement on the day first mentioned 
above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCISCO 

By: 

I 
l ___ / 

Attest: 

By 
Jean C amatti, Secretary 
Airptrt ommission 

Resolution o: I 0-0228 

Adopted on: July 6, 20 I 0 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

By 

AIR-500 (5-10) 

CONTRACTOR 

By signing this Agreement, I certify that I comply with 
the requirements of the Minimum Compensation 
Ordinance, which entitle Covered Employees to certain 
minimum hourly wages and compensated and 
uncompensated time off. 

I have read and understood paragraph 35, the City's 
statement urging companies doing business in Northern 
Ireland to move towards resolving employment 
inequities, encouraging compliance with the MacBride 
Principles, and urging San Francisco companies to do 
business with corporations that abide by the MacBride 
Principles. 

Au~~====---~--~==~~-
D. Scott Hutchison 

Printed Name 

Senior Vice President 

Title 

FSP PPM Management, LLC. 

Company Name 

City Vendor Number 

515 South Flower Street, 3200 

Address 

Los Angeles, CA 90071 

Citv. State. 7.fP 

(213) 784-3011 

Telephone Number 

d.1- -35111-J.8 
Federal Employer ID Number 
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Appendices 

A: Services to be Provided by Contractor 
B: Calculation of Charges 
C: Diagram of Premises 
D: Performance Standards 
E: Shared Ride Van Curb Coord.ination Cost Allocation Summary 
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Appendix A 
Services to be provided by Contractor 

1. Description of Services 

Contractor agrees to perfonn the following services at San Francisco International Airport in 
accordance with the terms of its proposal dated March 19, 2010, attached hereto as Exhibit A, and 
incorporated by reference as though fully set forth herein. 

Contractor agrees to perform the following services: 

A. Scope of Work 

Loading Zone Monitors - As directed by Director or his designee, Contractor will provide sufficient 
employees to staff and oversee the various limousine loading zones in the Airport's terminal curbs and 
center islands. If Director requests Contractor to provide monitors to staff any and all of the various 
limousine loading zones, Contractor shall provide monitors whose services may include but are not 
limited to the following: ensure operator compliance with the Airport's Rules and Regulations, monitor 
and document operator departure times, answer questions regarding the Airport's ground transportation 
services, and provide Airport staff with daily observation reports. Monitors may also, as directed by the 
Director or his designee, arrange ground transportation services for those with special needs (e.g., 
physically disabled, visually impaired, and the elderly) upon request. Total staffing hours shall be 
approved in writing by Director or his designee in advance and may include weekends and holidays. 
Contractor shall prepare written operational procedures for these monitors that must be approved by 
Director or his designee in writing on or before the first day of the contract term, and may be revised 
periodically as requested by Director or his designee as needs change. In the event oflate or other 
circumstances as determined by Airport staff, monitors may be required to work on an overtime basis as 
needed. 

Taxicab Dispatchers - Contractor will staff and manage the Airport's taxicab dispatching program on the 
Airport's arrivals level and inside the Airport's Domestic Short Tenn Parking Garage (Airport Garage). 
There are presently a total of six ( 6) zones/stations that must be staffed by Contractor's personnel: 2 at 
Terminal I/Non-SF Taxicab, 1 at Terminal 3, l at the International Terminal, 1 in the Main Taxicab 
Holding Lot, 1, and in the 151 Taxicab Overflow Lot. There shall be a minimum ofone (1) taxicab 
dispatcher in the 1st Taxicab Overflow Lot inside the Airport Garage and at each of the taxicab loading 
zones on the domestic terminals' lower level arrivals area from 7:00 am. to I :00 a.m. daily including 
weekends and holidays. The Main Taxicab Holding Lot shall be staffed with a minimum of one (1) 
taxicab dispatcher from 8:00 a:.m. to midnight ·daily including weekends and holidays. The taxicab 
loading zone fronting the International Tenninal shall be staffed with a minimum of one (l) taxicab 
dispatcher from 8:00 a.m. to 1:00 a.m. daily including weekends and holidays. Between December 1 and 
March 30, a taxicab supervisor will be required to work one (1) additional hour during the early morning 
hours to facilitate taxicab dispatching and monitoring due to seasonal late flight arrivals. Taxicab 
dispatchers shall also arrange ground transportation services to those with special needs (e.g., physically 
disabled, visually impaired, and the elderly) upon request. In the event of late flights or other 
circumstances as determined by Airport staff, dispatchers may be required to work on an overtime basis 
as needed. Contractor shall prepare written operational procedures for taxicab dispatchers that must be 
approved by Director or his designee in writing on or before the first day of the contract term, and may be 
revised periodically as requested by Director or his designee as needs change. Contractor will be required 
to develop and implement improvements to the taxicab dispatching program upon the written request of 
Director or his designee. 
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Taxicab Smartcard-Based Revenue System Administrative Assistants - Contractor is responsible for the 
inputting and maintenance of the data required for the operation of the Airport's smartcard-based taxicab 
revenue control system. Duties include but are not limited to the inputting of taxicab driver data into the 
database, the issuance of new or replacement smartcards, the return of unused or returned smartcards, 
directing taxicab drivers to view the orientation video prerequisite to obtaining a smartcard, preparing 
Taxi System Claims for Refund for processing by Airport Commission staff, Distributing processed 
refunds to drivers as directed by Airport Commission staff, and the filing and maintenance of the 
collected taxicab driver taxi system information. These administrative assistants shall not work on 
timecards, payroll, invoices or any other tasks or activities that could be classified as overhead support. 
The costs of completing such overhead tasks shall not be reimbursed by City. A minimum of 2.0 FTE 
administrative assistants are required to. provide support to Airport staff, Contractor's management staff, 
and taxicab drivers a minimum of eight (8) hours per day, including weekends and holidays with a 
minimum of 4 hours coverage during a weeknight from 6:00 p.m. to I 0:00 p.m. 

Shared Ride Van Curb Coordinators - Contractor will staff and manage all of the designated loading 
zones and any Airport holding lot used by the Airport's shared ride van operators. Currently, the shared. 
ride van staging lot is located at Lot DD on the north side of East San Bruno Avenue. There are presently 
9 zones that must be staffed by Contractor (3 at Terminal I, 3 at Terminal 3, 2 at the International 
Terminal, and 1 at the Staging Lot). If the number of shared ride van loading zones is reduced due to 
consolidation or other changes, Director or his designee shall in writing require Contractor to reduce 
staffing accordingly. There shall be at least one (1) curb coordinator at all times from 8:00 a.m. to 
midnight daily. in each loading zone and the holding lot. The curb coordinators shall group passengers to 
similar destmations, dispatch vans, enforce rotation rules, report violations of either the group's 
operational procedures or the Airport's Rules and Regulations, and answer passenger questions. Shared 
ride van curb coordinators shall also arrange ground transportation services for those with special needs 
(e.g., physically disabled, visually impaired, and the elderly) upon request. Contractor shall prepare 
written operational procedures for shared ride van curb coordinators that must be approved in writing by 
Director or his designee on or before the first day of the contract term, and may be -revised periodically as 
requested by Director or his designee as needs change. In the event oflate flights or other circumstances 
as determined by Airport staff, employees may be required to work on an overtime basis as needed. 
Contractor will be required to develop and implement improvements to the shared ride van curb 
coordination program upon the written request of Director or his designee. 

Security Guards - Contractor will staff and manage security guards at Courtyards #2 and #3 upon the 
opening of Terminal 2. There shall be at least one (1) security guard in each courtyard from 6:00 a.m. to 
midnight daily, including holidays and weekends. Their tasks include documenting all vehicles entering 
and exiting the courtyards, conduct random or regular visual inspections of all vehicles entering into the 
courtyards, and contacting the San Francisco Police Department- Airport Bureau if additional screening 
is required. Contractor shall prepare written operational procedures for Security Guards that must be 
approved in writing by Director or his designee at least one month prior to the re-opening of Terminal 2, 
and may be revised periodically as requested by Director or his designee as needs change. 

Taxicab Cashiers -In the event of the failure of the Airport's smartcard-based taxicab revenue 
management system, Contractor will provide a minimum of four (4) cashiers within one (I) hour to 
collect trip fees from taxicab drivers. In the event of an extended failure, Contractor shall provide a 
minimum of four ( 4) cashiers from 7:00 a.m. to 1:00 a.m. daily, including weekends and holidays, until 
the system is operational with cash_iers being able to stand or sit at their assigned cashier terminals for up 
to ten (10) hours per shift. Contractor shall prepare written operational procedures for Taxicab Cashiers 
that must be approved in writing by Director.or his designee on or before the first day of the contract 
term, and may be revised periodically as requested by Director or his designee as needs change. In the 
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event of late flights or other circumstances as determined by Airport staff, employees may be required to 
work on an overtime basis as needed. 

Contractor shall ensure that all its employees are thoroughly familiar with the Airport's Rules and 
Regulations pertaining to ground transportation operations. Employees are to promptly report infractions 
of the Airport's Rules and Regulations and procedures pertaining to any specific ground transportation 
operator to the Airport no later than the next business day after the infraction was observed. The report 
must indicate the date, time and location of the observed incident, as well as the company name, vehicle 
license plate number, fleet number, the passenger stage or transportation charter party certificate number 
issued by the California Public Utilities Commission on the vehicle, and a summary of what was 
observed. All employees shall be required to be familiar with and trained on emergency procedures and 
their responsibilities in the event of an emergency. 

Services performed pursuant to this Agreement must be provided in a first-class and professional 
manner. All on-duty employees must be in immediate and constant radio contact with all other operating 
or supervisory personnel in their group. Contractor understands and acknowledges that if this contract is 
terminated for any reason, all City-supplied radio equipment, as well as all office and other equipment 
including that which City has reimbursed Contractor for such office and/or other equipment, shall be 
returned in operational condition. 

Work tasks that Contractor must perform include but are not limited to the following: 

• Hire a sufficient number of employees to fully staff all employee shifts on a daily basis including 
weekends and holidays. 

• Provide trained staff who are articulate, courteous, accurate, and impartial. 
• Conduct background investigations and have obtained Airport employee badges through the 

Airport's Security Access Office. 
• Prepare, maintain, and update written procedures, as necessary, to manage the shared ride van and 

taxicab elements of the Curbside Management Program, as well as the limousine elements. 
• Monitor, manage, maintain, and operate the SFO Smart Card Taxi Revenue System, (except for 

revenue service of the AVM Vaults). 
• Provide visitors with accurate information regarding ground transportation and assist them in 

obtaining ground transportation services. 
• Train and update personnel as required and necessary. 
• Establish quality control procedures for dispatching and coordinating trips from the Airport, 

customer service and passenger assistance, and interaction with ground transportation operators. 
• Respond to complaints from the public, Airport staff, or ground transportation operators in a 

timely manner. 
• Insure that loading zones and staging Jots are maintained in a clean condition and free of litter. 
• Distribute Airport-provided postage-paid comment cards to passengers as directed by Airport 

staff. 
• Provide Airport-approved uniforms, ensure employees receive the correct sized uniforms, keep 

uniform pieces in good repair, and replace uniforms when required. 
• Provide name badges to personnel and establish standards for on-the-job appearance and 

behavior. 
• Conduct an initial and periodic investigation of all employees to ensure that they do not have a 

financial, legal, or any other business/commercial interest in an SFO charter bus/van, shared ride 
van, limousine, scheduled airporter, or taxicab operators (including entities holding or having a 
business/commercial interest in San Francisco taxicab medallions. 

• Maintain records for Airport review regarding number of persons served, type of service 
provided, and other infonnation as requested. 
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• Provide well-qualified managers and supervisors to oversee personnel during all operating hours. 
• Coordinate with Landside staff, Airport Duty Mangers, Police and other Airport personnel as 

necessary. 
• Provide information to air passengers in an emergency or during construction-related closures, 

detours, etc. as instructed and trained by Airport staff. 
• Control the assigned loading zone in a manner so as to prevent drivers from soliciting and/or 

refusing to convey customers. 
• Submit reports as required by the Airport Director and other City departments. 

Contractor acknowledges and agrees that there is no guarantee of work by Airport as set forth in 
this Agreement. Director reserves the right at any time during the tenn of this Agreement upon written 
notice to Contractor to modify the scope of services, and/or to eliminate or transfer any part of the 
Contractor's services identified herein. 

B. As Needed Services 

From time to time, Curbside Management Program personnel are required to perform ancillary 
customer service functions on an :is-needed basis. These functions include but are not necessarily limited 
to the following: 

• Providing staff to assist with crowd control and to provide information on ground transportation 
and transfer connections in the event of emergencies. 

• Providing staffing to accommodate unscheduled late night flight arrivals due to bad weather or 
other delays. 

• Providing curbside passenger assistance in locating ground transportation services due to 
construction or other interruptions in normal service. 

C. Employees 

Contractor shall staff all employee shifts on a daily basis including weekends and holidays to 
perform the services required under this Agreement. 

Work under this Agreement shall be performed only by competent personnel in the employment of 
Contractor. Contractor shall not be permitted to hire additional personnel above the limits set forth in the 
Annual Cost Proposal without the express written approval of Director or his designee. Prior to 
recruitment, Contractor shall submit written descriptions and qualifications for each job category for 
writl;en approval by Director or his designee. Contractor will comply with City's reasonable requests 
regarding assignment of personnel, but all personnel must be supervised by Contractor. 

All Contractor's employees are required to pass a background investigation conducted by the 
Airport's Security Access Office. Director or his designee may, upon written notice, require Contractor's 
employees to undergo additional background investigations that may be required by FAA, TSA, or other 
State and/or Federal agency. Director or his designee has the right to request Contractor to reassign or 
terminate any employee at any time for improper activities including but not limited to embezzlement, 
steering customers towards a specific ground transportation operator for personal economic gain or 
favors, soliciting on behalf of or showing favoritism to a ground transportation operator, or violating any 
of the Airport's Rules and Regulations. 
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D. Employee Training and Disciplinary Procedures 

Contractor shall require all employees to undergo a training program within fifteen (15) days after 
the commencement of this Agreement for existing employees or fifteen ( 15) days after the hire date for 
new employees. Contractor shall prepare and provide Director· or his designee with a written training 
guide for written approval within thirty (30) days after the execution of this Agreement. Training must 
include but is not limited to: 

• Knowledge ofthe Airport's ground transportation services including fares and schedules, and the 
Airport's Rules and Regulations. 

• Knowledge of the operating procedures for each transportation mode. 
• Knowledge of the job tasks assigned to the individual, including working knowledge of the 

electronic and other equipment required to perform the job in a first-class manner. 
• Knowledge of Airport-approved procedures in the event of problems. 
• Knowledge of the Airport's passenger services available to customers and patrons. 
• Detailed customer service training to provide first-class service to Airport patrons, ground 

transportation operators, and customers. 
• Techniques to sensitively assist Airport patrons and customers requiring special transportation 

assistance. 
• Knowledge of Airport emergency procedures. 

The training program must also foster the development of a cohesive team in order to carry out 
Curbside Management Program services in a first-class, unbiased, and professional manner. Written 
employee handbooks, approved by the Director or his designee, will be issued to all Contractor's. 
employees prior to the first day of employee training. Annual in-service training, approved in writing by 
Director or his designee shall be provided to all Contractor's employees with updated employee 
handbooks pre-approved by Director or his designee to be distributed at such in-service training classes. 

If the employee fails to possess and exercise the basic levels of knowledge as specified in the Airport
approved written training guide, Contractor is required to retrain the employee solely at Contractor's 
expense. 

Contractor shall provide Director or his designee with a written disciplinary policy within thirty (30) 
days after the execution of this Agreement detailing specific procedures for responding to employee 
misconduct including but not limited to soliciting on behalf of a particular ground transportation provider 
for personal or other gain, accepting monetary gifts or other equipment and/or services from an Airport 
ground transportation driver or operator, disobeying Airport policy as spelled out in the Airport's Rules 
and Regulations and subsequent notices, or failure to give unbiased information. This policy must be 
approved in writing by Director or his designee prior to implementation of the services described in this 
Agreement. Nothing in the policy shall supersede any rights City or Director retains herein. 

E. Employee Uniforms 

All Contractor's employees must be attired in a uniform approved by Director prior to the start of 
each work shift. Director shall have the right to change or modify the uniform at any time at City's 
expense with Contractor making such changes effective within thirty (30) days upon notice from Director. 

The uniform shall include the Airport's photo identification badge and a separate Airport-approved 
name bade with the employee's first name and position, both of which must be displayed by all 
Contractor's employees at all times while on-duty. 
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All on-duty personnel must be equipped with an Airport-approved radio to communicate with other 
employees and supervisory personnel. The radio shall be considered an integral part of the uniform. 

City has the right to require Contractor to immediately remove an employee from their post without 
pay if they are not in uniform or not presenting themselves in a professional manner towards Airport 
patrons and customers. In this event, Contractor is required to provide a suitable replacement within two 
(2) hours. Contractor shall not bill the Airport for the time the post is unstaffed. 

F. Reports 

Contractor shall submit written reports as requested by the Airport's Landside Operations 
department. Format for the content of such reports shall also be determined by the Airport's Landside 
Operations department. The timely submission of all reports is a necessary and material term and 
condition of this Agreement. 

The reports, including any copies, shall be submitted on recycled paper and printed on double-sided 
pages to the maximum extent possible. 

G. Performance Standards 

Each quarter, Contractor must submit to Director a performance review based upon criteria 
approved by Director' and as set forth in Appendix D. The performance review 'shall include quantitative 
and qualitative assessment of the overall Curbside Management Program in terms of its effect on 
passenger perception of Airport facilities and services as rated in the Airport's annual air passenger 
survey. The performance review will also consist of ratings of specific service quality, operational, 
contractual, and social objectives. Airport staff may annually conduct a separate performance review 
based upon criteria set forth in Appendix D. Contractor will be expected to provide the Airport with a 
written plan within fifteen (15) days of receiving evaluation results demonstrating how Contractor intends 
to improve unacceptable ratings in any category during the next reporting period. Contractor will be 
subject to the special fines specified in Section 21 d of this Agreement for failure to meet certain 
performance measures. 

The performance measures shown in Appendix D are separate and distinct from any HRC or other 
City, State or Federal requirements that may be required of the Contractor. 

If it is discovered in an audit or investigation that Contractor has tampered with or otherwise altered 
the reporting of the performance standards set forth in Appendix D, Contractor shall be subject to special 
fines specified in Section 2ld as if they failed to meet said performance goals. This action may also be 
considered breach of oontract and subject to any remedies in law or equity including the termination of 

· the Agreement at the sole discretion of Director. 

The performance standards reports submitted by Contractor, including any copies, shall be 
submitted on recycled paper and printed on double-sided pages to the maximum extent possible. 

H. Paperless Shared Ride Van Passenger and Vehicle Database System 

Contractor shall provide a technology-based solution to replace the shared ride van coordinator van logs 
currently used atthe terminals and the staging lot. Contractor shall provide a detailed proposal and quote 
for an independent Paperless Shared Ride Van Passenger and Vehicle Database System within thirty (30) 
days of the Agreement date, which proposal must include testing and acceptance procedures, as well as 
warranty coverage. Unless previously approved in writing by the Airport Director or designee, the final 
plans for .the system shall be approved in writing by the Airport Director or designee within ninety (90) 
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days of the Agreement date, with activation of the system within one-hundred twenty (120) days. Once 
the system has been tested and accepted in writing by the Airport Director or designee, Contractor is to be 
reimbursed for the cost of the system in equal monthly installments through the end of the initial 30-
month contract period. Upon acceptance of the system by City, City shall own the system. Maintenance 
costs for the system, including maintenance agreements, shall be separate annual budgeted item subject to 
City approval. 

The paperless shared ride van passenger and vehicle database system to be provided by Contractor is to 
be operated with shared ride van curb coordinators utilizing battery-powered, weatherized, and 
ruggedized handheld terminals With user-switchable backlit displays and/or keypads so as to operate in 
the Bay Area's weather (including fog and rain) and survive a twenty-four (24) inch drop. 
The system should use off-the-shelf hardware and software as much as practical and be capable of 
identifying the date and time a specific shared ride van (van operator and vehicle fleet number) leaves the 
staging lot to the terminals, the date and time the van arrives and leaves at each of the terminal loading 
zones, arid the number of passengers picked up at all of the loading zones. 

The system must be able to piece together the trip data from the handheld units for a particular shared ride 
van from the initial departure from the staging lot, through the terminal loading zones, and departure from 
the Airport in order to accurately calculate the number of passengers being carried out of the Airport for 
each shared ride van trip. The system must also be capable of itemizing and/or summarizing this data for 
each shared ride van operator and each van on an hourly basis, daily basis, weekly basis, monthly basis, 
and annual basis, as well as an aggregating passenger and/or trip count for each shared ride van operator 
on a hourly basis, daily basis, weekly basis, monthly basis, and annual basis. The system must also 
provide for easy report customization, as well as allow for viewing and printing using a standard web 
browser (e.g., Microsoft Explorer, Firefox, Safari, Chrome) over the Internet. 

The blade server operating the system must be capable of storing data internally for a minimum of twelve 
(12) months so as to allow City staff and authorized outside users to review the data and generate reports. 
The blade server must also provide backup archive capability to archive CD-ROM or DvD-ROM, as well 
as the ability to store the data-to another server as identified by the City. 

2. Reports 

Contractor shall submit written reports as requested by the Airport. Format for the content of such 
reports shall be determined by the Airport. The timely submission of all reports is a necessary and 
material term and condition of this Agreement. The reports, including any copies, shall be submitted on 
recycled paper and printed on double-sided pages to the maximum extent possible. 

3. Department Liaison 

In performing the services provided for in this Agreement, Contractor's liaison with the Airport 
will be Beth Mingle, Senior Transportation Planner, Landside Operations. 
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AppendixB 
Calculation of Charges 

Contractor shall be paid an amount not to exceed that stated in the attached Annual Cost Proposal 
submitted by Contractor and approved by Director for the first year of this Agreement. Any changes to 
the Annual Cost Proposal require the written approval of Director or his designee. 

Included as follows in Appendix B are the following: 

• Appendix B-1 /Cost Proposal Summary (Fiscal Years: January 1, 2011 - June 30, 2013) 
• Appendix B-2 /Management Fee & Other Direct Cost Schedule Summary (Fiscal Years: 

January 1, 2011- June 30, 2013) 
• Appendix B-3 /Hourly Salary Ranges Summary (January 1, 2011- June 30, 2013) 
• Appendix B-4 /Cost Proposal- Shared Ride Van Curb Coordination (Fiscal Years: January 

1, 2011 - June 30, 2013) 
• Appendix B-5 / Early Start Date Period Cost Proposal 
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Appendix B-1 Cost Proposal Summary 
CURBSIDE MANAGEMENT PROGRAM-January 1, 2011 to June 30, 2011 

Direct Labor Costs 

Program Staff - Classification 
1. Curbside Managers 

2. Taxi Supervisors 

3. UmoNan Supervisors 

4. Taxi Dispatchers 

5. Van Coordinator 

6. Limo Monitor 

7. Smartcard Administrative Asst. 

8. Cashier Supervisor (30 Day Max.) 

9. Taxi Cashiers (30 Day Max.) 

10. Assistant General Manager 

Fringe Benefits 

Payroll Taxes 
FICA 

FUTA 

SUI 

Health Insurance 

Disability Insurance 

Life/Accident Insurance 

Compensated Leave 

Pension 

Other Direct Costs 

Management Fee 

Projected Hourly Rates• 
Period Hours 

3,128 x $24.50 
3,618 x $21.40 
4,236 x $18.42 

21,815 x $18.43 

0 x $14.80 
1,580 x $14.80 

2,086 x $19.96 

564 x $24.22 

2,264 x $20.90 
1,042 x $33.65 

Period Costs 

$ 76,636 

$ 77,425 

$ 78,027 

$ 402,050 

$ 

$ 23,384 

$ 41,637 

$ 13,660 

$ 47,318 

$ 35,063 

Subtotal: 

$ 64,659 

$ 3,304 

$ 20,650 

$ 221,673 

$ 

$ 5,020 

$ 50,015 

$ 45,448 

Subtotal: 

Subtotal: 

Subtotal: 

TOTAL COST PROPOSAL: 

• Hourly rates are blended due to union labor agreements including seniority and overtime. 
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Total Period 
Costs 

$ 795,200 

$ 410,769 

$ 351,644 

$ 342,386 

1$ 1,soo,000 I 



Appendix B-1 Cost Proposal Summary 
CURBSIDE MANAGEMENT PROGRAM-July 1, 2011 to June 30, 2012 

Direct Labor Costs 

Program Staff - Classification 

1. Curbside Managers 

2. Taxi Supervisors 

3. UmoNan Supervisors 

4, Taxi Dispatchers 

5. Van Coordinator 

6. Limo Monitor 

7. Smartcard Administrative Asst. 

8. Cashier Supervisor (30 Day Max.) 

9. Taxi Cashiers (30 Day Max.) 

10. Assistant General Manager 

Fringe Benefits 

Payroll Taxes 

FICA 

FUTA 

SUI 

Health Insurance 

Disability Insurance 

Life/Accident Insurance 

Compensated Leave 

Pension 

Other Direct Costs 

Management Fee 

Projected 
Hourly Period 

Hours Rates• 

6,256 x $24.50 

7,164 x $21.40 

8,408 x $18.42 

46,075 x $18.43 

0 x $14.80 

3,780 x $14.80 

4,172 x $19.96 

564 x $24.22 

2,264 x $:;:0.90 

2,084 x $33.65 

• Hourly rates are blended due to union labor agreements including seniority and overtime. 
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Period Costs Total Period 
Costs 

= $ 153,272 

$ 153,310 

$ 154,875 

$ 849,162 

$ 

= $ 55,944 

$ 83,273 

$ 13,660 

$ 47,318 

$ 70,127 

Subtotal: $ 1,580,941 

$ 137;425 

$ 3,304 

$ 20,650 

$ 434,875 

$ 

$ 4,760 

$ 215,476 

$ 95,643 

Subtotal: $ 912,133 ------
Subtotal: $ 1,006,172 

Subtotal: $ 725,754 

TOTAL COST PROPOSAL:/$ 4,225,000 I 



Appendix B-1 Cost Proposal Summary 

CURBSIDE MANAGEMENT PROGRAM-July 1, 2012 to June 30, 2013 

Direct Labor Costs 

Program Staff - Classification 

1. Curbside Managers 

2. Taxi Supervisors 

3. LimoNan Supervisors 

4. Taxi Dispatchers 

5. Van Coordinator 

6. Limo Monitor 

7. Smartcard Administrative Asst. 

8. Cashier Supervisor (30 Day Max.) 

9. Taxi Cashiers (30 Day Max.) 

10. Assistant General Manager 

Fringe Benefits 

Payroll Taxes 
FICA 

FUTA 

SUI 

Health Insurance 

Disability Insurance 

Life/Accident Insurance 

Compensated Leave 

Pension 

Other Direct Costs 

Management Fee 

Projected 
Period 

· Hours 

6,256 

7,164 

8.408 

46,075 

0 

3,780 

4,172 

564 

2,284 

2,084 

Hourly 
Rates• 

x $24.50 

x $21.40 

x $18.42 

x $18.43 

x $14.80 

x $14.80 

x $19.96 

X· $24.22 

x $20.90 

x $33.65 

Period Costs Total Period 
Costs 

$ 153,272 

$ 153,310 

= $ 154,875 

= $ 849, 162 

$ 

= $ 55,944 

$ 83,273 

$ 13,660 

= $ 47,318 

$ 70,127 

Subtotal: $ 1,580,941 

$ 137,426 

$ 3,304 

$ 20,650 

$ 448,543 

$ 

$ 4,760 

$ 215,476 

$ 95,643 

Subtotal: $ 925,802 ------
Subtotal: $ 1,078,763 

Subtotal: $ 739,494 ------
TOTAL ANNUAL COST PROPOSAL: I $ 4,325,000 I 

• Hourly rates are blended due to union labor agreements including seniority and overtime. 
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Appendix B-2(a) Management Fee & Other Direct Cost Schedule Summary 
CURBSIDE MANAGEMENT PROGRAM- January 1, 2011 to June 30, 2011 

Salaries- Curbside Management Program On-Site Management Staff 

1 General Manager $ 47,500 

Fringe Benefits- Curbside Management P.rogram On-Site Management Staff 
Payroll Taxes 

FICA 

FUTA 

SUI 

Health Insurance 

Disability Insurance 

Life/Accident Insurance 

Compensated Leave 

Pension 

Premiums 
Required Insurance 

Workers Compensation - Airport Funded 

Workers Compensation - Van Coordinators 

Commercial General Liability* (includes Van) 

Business Auto Liability* (includes Van) 

Overhead & Profit 
Overhead & Profit- Van Operations 

Overhead & Profit- Airport Funded 

$ 

$ 
$ 

$ 
$ 
$ 
$ 
$ 

$ 

$ 

$ 
$ 

$ 

$ 

3,634 
112 
700 

9,534 

300 

1,425 

58,354 
36,078 

6,205 
4,206 

53,542 

120,796 

Period Fee 
Componets 

Subtotal: $ 47,500 -------

Subtotal: $ 15,705 

Subtotal: $ 104,843 

Subtotal: $ 174,338 

TOTAL MANAGEMENT FEE:! $ 342,386 l 
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Appendix 8-2(a) Management Fee & Other Direct Cost Schedule Summary 
CURBSIDE MANAGEMENT PROGRAM-July 1, 2011 to June 30, 2012 

Salaries- Curbside Management Program On-Site Management Staff 

1 General Manager $ 95,000 

Fringe Benefits- Curbside Management Program On-Site Management Staff 
Payroll Taxes 

FICA 
FUTA 
SUI 

Health Insurance 

Disability Insurance 
Life/Accident Insurance 
Compensated Leave 

Pension 

Premiums 
Required Insurance 
Workers Compensation - Airport Funded 
Workers Compensation - Van Coordinators 
Commercial General Liability (includes Van) 

Business Auto Liability (includes Van) 

Overhead & Profit 
Overhead & Profit- Van Operations 

Overhead & Profit- Airport Funded 

$ 7,268 

$ 112 

$ 700 

$ 9,534 

$ 

$ 300 

$ 
$ 2,850 

$ 124,087 

$ 81,855 

$ 6,205 

$ 4,206 

$ 132,093 

$ 261,545 

Period Fee 
Componets 

Subtotal: $ 95,000 

Subtotal: $ 20,764 

Subtotal: $ 216,353 

Subtotal: $ 393,638 

TOTAL ANNUAL MANAGEMENT FEE:! $ 725,754 I 

676 



Appendix B-2(a) Management Fee & Other Direct Cost Schedule Summary 
CURBSIDE MANAGEMENT PROGRAM- July 1, 2012 to June 30, 2013 

Salaries- Curbside Management Program On-Site Management Staff 

1 General Manager $ 95,000 

Fringe Benefits- Curbside Management Program On-Site Management Staff 
Payroll Taxes 

FICA $ · 7,268 
FUTA $ 112 
SUI $ 700 

Health Insurance $ 9,534 

Disability Insurance 

Life/Accident Insurance 

Compensated Leave 

Pension 

Premiums 
Required Insurance 

Workers Compensation - Airport Funded 

Workers Compensation - Van Coordinators 

Commercial Generai Liability (includes Van) 

Business Auto Liability (includes Van) 

Overhead & Profit 
Overhead & Profit- Van Operations 

Overhead & Profit- Airport Funded 

$ 

$ 300 

$ 
$ 2,850 

$ 124,087 

$ 81,855 

$ 6,205 
$ 4,206 

$ 133, 144 

$ 274,234 

Period Fee 
Compo nets 

Subtotal: $ 95,000 -------

Subtotal: $ 20,764 ...... ____ _ 

Subtotal: $ 216,353 

Subtotal: $ 407,377 

TOTAL ANNUAL MANAGEMENT FEE:!$ 739,494 j 
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Appendix B.-2(b) Other Direct Cost Schedule Summary 
CURBSIDE MANAGEMENT PROGRAM-January 1, 2011 to June 30, 2011 

Other Direct Costs- Itemized List 

Airport Photo Badges 
Background investigations/ Airport ID Badges 
Broadband Internet Connection 
Business Reply Postage Fees-Customer Feedback Cards 
Computer Software 
Fax Line 
Materials & Supplies (Includes Computer Consumables) 
Name Badges 
Office Equipment 
Postage 
Radio Equipment and Service/Maintenance Agreement 
Recruitment (Excluding Management Staff) 
Telephone Equipment & Service 

Telephone Voice Mail 

Cellular phones (4) 
Ticket/Form Printing (Excluding Letterhead/ Business Cards) 
Uniform Purchase, Rental & Cleaning (Line & Supervisory Staff Only} 
Vehicle Leases 
Vehicle Operating and Maintenance Costs (Except Insurance} 
Service Incentive Program 
Paperless Door-to-Door Van Passenger and Vehicle Database System 
Professional Services for Customer SeNice Training 
Mystery Shopper Expenses 

Cubic Contract 

Ventek Contract 

As Needed Services - Contingency 

$ 10,000 
$ 10,000 
$ 900 
$ 500 
$ 
$ 200 
$ 5,000 
$ 1,500 
$ 1,000 
$ 400 
$ 5,000 
$ 1,500 
$ 2,700 

$ 1,500 

$ 1,200 
$ 25,000 
$ 20,000. 
$ 3,000 
$ 2,500 
$ 600 
$ 96,122 
$ 10,000 
$ 7,500 

$ 30,000 

$ 15,000 

$ 100,523 

TOTAL OTHER DIRECT COSTS:._! $"'"--__ 3_5_,1,_644___.I 
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Appendix B-2(b) Other Direct Cost Schedule Summary 
CURBSIDE MANAGEMENT PROGRAM- July 1, 2011 to.June 30, 2012 

Other Direct Costs- Itemized List 

Airport Photo Badges 

Background investigations/ Airport ID Badges 

Broadband Internet Connection 

Business Reply Postage Fees-Customer Feedback Cards 

Computer Software 

Fax Line 

Materials & Supplies (Includes Computer Consumables) 

Name Badges 

Office Equipment 

Postage 

Radio Equipment and Service/Maintenance Agreement 

Recruitment (Excluding Management Staff) 

Telephone Equipment & Service 

Telephone Voice Mail 

Cellular Phones (4) 

Ticket/Form Printing (Excluding Letterhead/ Business Cards) 

Uniform Purchase, Rental & Cleaning (Line & Supervisory Staff Only) 

Vehicle Leases 

Vehicle Operating and Maintenance Costs (Except Insurance) 

Service Incentive Program 

Paperless Door-to-Door Van Passenger and Vehicle Database System 

Professional Services for Customer Service Training 

Mystery Shopper Expenses 

Cubic Contract 

Ventek Contract 

As Needed Services - Contingency 

TOTAL OTHER DIRECT COSTS:j 
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$ 1,575 

.$ 1,575 

$ 1,890 

$ 1,050 

$ 

$ 420 

$ 10,500 

$ 525 

$ 1,050 

$ 840 

$ 5,250 

$ 1,575 

$ 5,670 

$ 1,575 

$ 2,520 

$ 26,250 

$ 31,500 

$ 6,300 

$ 5,250 

$ 1,260 

$ 186,480 

$ 10,500 

$ 15,750 

$ 63,000 

$ 31,500 

$ 592,367 

$ 1,oos,112 I 



Appendix B-2(b) Other Direct Cost Schedule Summary 
CURBSIDE MANAGEMENT PROGRAM-July 1, 2012 to June 30, 2013 

Other Direct Costs- Itemized List 

Airport Photo Badges 

Background investigations/ Airport ID Badges 

Broadband Internet Connection 

Business Reply Postage Fees-Customer Feedback Cards 

Computer Software 

Fax Line 

Materials & Supplies (Includes Computer Consumables) 

Name Badges 

Office Equipment 

Postage 

Radio Equipment and Seivice/Maintenance Agreement 

Recruitment (Excluding Management Staff) 

Telephone Equipment & Seivice 

Telephone Voice Mail 

Cellular Phones (4) 

Ticket/Form Printing (Excluding letterhead/ Business Cards) 

Uniform Purchase, Rental & Cleaning (Line & Supervisory Staff Only) 

Vehicle Leases 

Vehicle Operating and Maintenance Costs (Except Insurance) 

Service Incentive Program 

Paperless Door-to-Door Van Passenger and Vehicle Database System 

Professional Services for Customer Service Training 

Mystery Shopper Expenses 

Cubic Contract 

Ventek Contract 

As Needed Services - Contingency 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 
$ 

$ 

$ 

$ 

$ 
$ 

$ 
$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

1,650 

1,650 

1,980 

1, 100 

440 
11,000 

550 

1, 100 

880 

5,500 

1,650 

5,940 

1,650 

2,640 

27,500 

33,000 

6,600 

5,500 

1,320 

195,360 

11,000 

16,500 

66,000 

33,000 

645,253 

TOTAL OTHER DIRECT COSTS: .._I _$ __ 1_,_,0_7....;.8,_76_3_,j 
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Appendix B-3 Hourly Salary Ranges Summary 
CURB.SIDE MANAGEMENT PROGRAM-January 1, 2011 to June 30, 2011 

Management Position Rate Basis 

1. General Manager $ 45.67 Salary 

Staff Position 
1. Assistant General Manager $ 33.65 Salary 
2. Curbside Managers $ 24.50 Salary 
3. Taxi Supervisors $ 21.24 Houri~ 
4. LimoNan Supervisors $ 18.28 Hourly 
5. Taxi Dispatchers $ 18.29 Hourly 
6. Van Coordinator $ 14.69 Hourly 
7. Limo Monitbr $ 14.69 Hourly 
8. Smartcard Administrative Asst. .$ 19.81 Hourly 
9. Cashier Supervisor (30 Day Max.) II $ 24.04 Hourly 
10. Taxi Cashiers (30 Day Max.) $ 20.74 Hourly 

Notes: 
(1) Rate for all hourly and non-exempt positions excludes overtime faCtors and subject to 

collective bargaining agreements. Rate includes factor for compensated leave. 
(2) Rate listed is an average and can vary by seniority pursuant to collective bargaining 

agreements. 

OT Status 

Exempt 

Exempt 
Exempt 

Non~Exempt 

Non-Exempt 
Non-Exempt 
Non-Exempt 
Non~Exempt 

Non-Exempt 
Non-Exempt 
Non-Exempt 

(3) For OT Status, Exempt - No Overtime Paid to Employee and OT - Eligible for Paid Overtime. 
(4) Rates are for FY 10-11 and may change during the contract term and may be amended 

without a formal modification of the contract 
" Cashier supervisor rate= Taxi Cashier+ 15% 
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Appendix B-4(a) Cost Proposal Summary - Shared Ride Van Curb Coordination 

CURBSIDE MANAGEMENT PROGRAM· January 1, 2011 to June 30, 2011 

Direct Labor Cost Charged to Van 
Operators 

Prooram Staff- Classification 
1. Van Coordinator 

Fringe Benefits 

Payroll Taxes 

FICA 

FUTA 

SUI 

Health Insurance 

Disability Insurance 

Life/Accident Insurance 

Compensated Leave 

Pension 

Projected 
Period 
Hours 

35,504 

Other Direct Cost Charged to Van Operators 

x 

Hourly 
Rates• 

$ 14.80 

Period Costs 

$ 525,459 

$ 42,396 

$ 988 

$ 24,500 

$ 97,020 

$ 

$ 

$ 28,737 

$ 17,809 

Management Fee Charged to Van operators, Including Overhead & Profit {Included in Airport-Funded ACP) 

Total Period 
Costs 

Subtotal: $ 525,459 

Subtotal: $ 211,450 

Subtotal: $ 27,975 -----
Subtotal: $ -----

Total Non-Airport Funded Proposat:I $ 764,884 j 

• Hour1y rates are blended due to union labor agreements including seniority and overtime. 
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Appendix B-4{a) Cost Propoi;al Summary - Shared Ride Van Curb Coordination 
CURBSIDE MANAGEMENT PROGRAM-July 1, 2011 to June 30, 2012 

Direct Labor Cost Charged to Door
to-Door Van Operatora 

Program Staff- Ctassification 
1. Van Coordinator 

Fringe Benefits 
Pavroll Ta)(es 

FICA 

FUTA 

SUI 

Health Insurance 

Disability Insurance 

Life/Accident Insurance 

Compensated Leave 

Pension 

Projected 
Period 
Hours 

75,910 

Other Direct Cost Charged to Door-ta Door Van Operators 

x 

Hourly 
Ratas• 

$ 14.BO 

· Period Costs Total Period Costs 

$ 1,123,468 Subtotal: $ 1, 123,468 -------

$ 96,189 

$ 2.241 

$ 24,500 

$ 402,301 

$ 

$ 

$ 133,906 

$ 45,683 

Subtotal: $ 704,820 -------
Subtotal: $ 58,748 -------

Management Fee Charged to Door ta Door Van operators, Including Overhead & Profit (Included in Airport-Funded ACP) Subtotal: $ -------
Total Non-Airport Funded Proposal:j~_$ __ 1_,8_8_7~,o_3_6_.I 

• Hour1y rates are blended due to union labor agreements including seniority and overtime. 
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Appendix B-4(a) Cost Proposal Summary - Shared Ride Van Curb Coordination 

CURBSIDE MANAGEMENT PROGRAM· July 1, 2012 to June 30, 2013 

Direct Labor Cost Charged to Door· 
to-Door Van Operators 

Program Staff- Classification 

1. Van Coordinator 

Fringe Benefits 

Payroll Taxes 

FICA 

FUTA 

SUI 
Health Insurance 

Disability Insurance 

Life/ Accident Insurance 

Compensated Leave 

Pension 

Projected 
Period 
Hours 

75,910 

Other Direct Cost Charged to Door-to Door Van Operators 

x 

Hourly 
Rat.ea• 

$ 14.80 $ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Period Costs 

1,123,468 

96.189 

2,241 

24,500 

414,524 

133,906 

45,683 

Total Period 
Costs 

Subtotal: $ 1, 123,468 

Subtotal: _$ __ 11_1..;.,0_4_3_ 

Subtotal: _$ __ 6_1 ... ,5_4_5_· 

Management Fee Charged to Door to Door Van operators, Including Overhead & Profit {Included in Airport-Funded ACP) Subtotal: _$..._ ___ _ 

Total Non-Airport Funded Proposal:! $ 1,902,056 l 

• Hourly rates are blended due to union labor agreements including seniority and overtime. 
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Appendix B-4(b) Cost Proposal Summary - Shared Ride Van Curb Coordination 
CURBSIDE MANAGEMENT PROGRAM- January 1, 2011 to June 30, 2011 

Premiums 

Required Insurance 

Workers C9mpensation 

Commercial General Liability 

Business Auto Liability 

Overhead & Profit 

$ 
$ 
$ 

Period 
Fee 

Components 

Subtotal: $ 

Subtotal: $ 

TOTAL - VANS:~j $ ___ ~-I 
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Appendix B-4(b) Cost Proposal Summary • Shared Ride Van Curb Coordination 

CURBSIDE MANAGEMENT PROGRAM-July 1, 2011 to June 30, 2012 

Premiums 
Required Insurance 

Workers Compensation 

Commercial General Liability 

Business Auto Liability 

Overhead & Profit 

686 

$ 
$ 
$ 

Period 

Fee 

Components 

Subtotal: $ 

Subtotal: $ 

TOTAL-VANS:._!$;__ __ ~-I 



Appendix 8-4(b) Cost Proposal Summary - Shared Ride Van Curb Coordination 

CURBSIDE MANAGEMENT PROGRAM-July 1, 2012 to June 30, 2013 

Premiums 
Required Insurance 

Workers Compensation 

Commercial General Liability 

Business Auto Liability 

Overhead & Profit 

$ 
$ 
$ 
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Period 
Fee 

Components 

Subtotal: $ 

Subtotal: $ 

TOTAL-VANS:._! $ ____ -_.I 



Appendix B-4(c) Cost Proposal Summary - Shared Ride Van Curb Coordination 
CURBSIDE MANAGEMENT PROGRAM- January 1, 2011 to June 30, 2011 

Other Direct Costs- Itemized List 

New Hire Training 

Professional Developmeht and Training 

Service Incentive Program 

Drug Test, Background Checks and Physicals 

SFO ID Badges 

Name Badges 

Uniform Purchase/Rental/Cleaning 

As Needed Services (Contingency) 

$ 
$ 
$ 

$ 
$ 

$ 

$ 

$ 

Period Fee 
Components 

2,300 

2,500 

300 

1,000 

625 
250 

11,000 

10,000 

TOTAL OTHER DIRECT COSTS:._! $"--___ 2_,7,'--97_5_.I 

688 



Appendix B-4(c) Cost Proposal Summary - Shared Ride Van Curb Coordination 
CURBSIDE MANAGEMENT PROGRAM- July 1, 2011 to June 30, 2012 

Other Direct Costs- Itemized List 

New Hire Training 

Professional Development and Training 

Service Incentive Program 

Drug Test, Background Checks and Physicals 

SFO ID Badges 

Name Badges 

Uniform Purchase/Rental/Cleaning 

As Needed Services (Contingency) 

Period Fee 
Components 

$ 4,830.00 

$ 5,250.00. 

$ 630.00 

$ 2,100.00 

$ 1,312.50 

$ 525.00 

$ 23,100.00 

$ 21,000 

TOTAL OTHER DIRECT COSTS: l._$~_5_8._,7_48_.l 
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Appendix B-4(c) Cost Proposal Summary - Shared Ride Van Curb Coordination 
CURBSIDE MANAGEMENT PROGRAM-July 1, 2012 to June 30, 2013 

Other Direct Costs- Itemized List 

New Hire Training 

Professional Development and Training 

Service Incentive Program 

Drug Test, Background Checks and Physicals 

SFO ID Badges 

Name Badges 

Uniform Purchase/Rental/Cleaning 

As Needed Services (Contingency) 

Period Fee 
Components 

$ 5,060.00 

$ 5,500.00 
$ 660.00 

$ 2,200.00 

$ 1,375.00 
$ 550.00 

$ 24,200.00 
$ 22,000 

TOTAL OTHER DIRECT COSTS:._! """"$ __ 6_,1,_54_5_,j 
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Appendix B-5(a) Early Start Date Cost Proposal Summary 
CURBSIDE MANAGEMENT PROGRAM-Avg. Monthly Costs Prior to January 1, 2011 

Projected H.;iurly Rates* Period Costs Total Period 
Direct Labor Costs Period Hours Costs 

Program St;;iff - Classification 
1. Curbside Managers 521 x $24.50 $ 12,773 

2. Taxi Supeivisors 603 x $21.40 = $ 12,904 

3. LimoNan Supeivisors 706 x $18.42 $ 13,005· 

4. Taxi Dispatchers 3,636 x $18.43 = $ 67,008 

5. Van Coordinator 0 x $14.80 = $ 

6. Limo Monitor 263 x $14.80 = $ 3,897 

7. Smartcard Administrative Asst: 348 x $19.96 = $ 6,939 

8. Cashier Supervisor (30 Day Max.) A 564 x $24.22 = $ 13,660 

9. Taxi Cashiers (30 Day Max.) A 2,264 x $20.90 = $ 47,318 
10. Assistant General Manager 174 x $33.65 $ 5,844 

Subtotal $ 183,348 

Fringe Benefits 

Payroll Taxes 
FICA $ 14,664 

FUTA $ 551 

SUI $ 3,442 

Health Insurance $ 36,946 

Disability Insurance $ 

Life/Accident Insurance $ 837 

Compensated Leave $ 8,336 

Pension $ 7,575 

Subtotal: $ 72,349 

Other Direct Costs Subtotal: $ 58,607 

Management Fee Subtotal: $ 57,064 

Total Period Cost Proposal: 1$ 371,3691 

Notes: 
Costs will be prorated if contract begins at a time other than the 1st of a month 
• Hourly rates are blended due to union labor agreements including seniority and overtime. 
" Assumes that Taxi System will require manual cashiering in an average month during the Early Start Date Period. 
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Appendix B-5(b) Management Fee & Other Direct Cost Schedule Summary 

CURBSIDE MANAGEMENT PROGRAM- Avg Monthly Cost prior to January 1, 2011 

Salaries- Curbside Management Program On-Site Management Staff 

1 General Manager $ 7,917 

Fringe Benefits- Curbside Management Program On-Site Management Staff 

Payroll Taxes 
FICA 

FUTA 

SUI 

Health Insurance 

Disability Insurance 

Life/Accident Insurance 

Compensated Leave 

Pension 

Premiums 

Required Insurance 

Workers Compensation - Airport Funded 

Workers Compensation - Van Coordinators 

Commercial General Liability" (includes Van) 

Business Auto Liability" (includes Van) 

Overhead & Profit 
Overhead & Profit- Van Operations 

Overhead & Profit- Airport Funded 

$ 606 

$ 19 

$ 117 

$ 1,589 

$ 

$' 50 

$ 
$ 238 

$ 9,726 

$ 6,013 

$ 1,034 

$ 701 

$ 8,924 

$ 20, 133 

Period Fee 
Componets 

Subtotal: $ 7,917 

Subtotal: $ 2,617 

Subtotal: $ 17,474 

Subtotal: $ 29,056 -----
TOTAL MANAGEMENT FEE:._! ..;..$ __ 5__,7, ..... 064~' 

Notes: 

Costs will be prorated if contract begins at a time other than the 1st of a month 

* Overhead and Profit are 1/6th of the Overhead and Profit from the FY 10-11 ACP. 
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Appendix B-S(c) Other Direct Cost Schedule Summary 
CURBSIDE MANAGEMENT PROGRAM- Average Monthly Costs prior to January 1, 2011 

Other Direct Costs· Itemized List 

Airport Photo Badges 
Background investigations/ Airport ID Badges 
Broadband Internet Connection 
Business Reply Postage Fees-Customer Feedback Cards 
Computer Software 
Fax Line 
Materials & Supplies (Includes Computer Consumables) 
Name Badges 
Office Equipment 
Postage 
Radio Equipment and Service/Maintenance Agreement 
Recruitment (Excluding Management Staff) 
Telephone Equipment & Service 

Telephone Voice Mall 

Cellular phones (4) 
Ticket/Form Printing (Excluding Letterhead/ Business Cards) 
Uniform Purchase. Rental & Cleaning (Line & Supervisory Staff Only} 
Vehicle Leases 
Vehicle Operating and Maintenance Costs (Except Insurance) 
Service Incentive Program 
Paperless Door-to-Door Van Passenger and Vehicle Database System 
Professional Services for Customer Service Training 
Mystery Shopper Expenses 

Cubic Contract 

Ventek Contract 

As Needed Services - Contingency 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

TOTAL OTHER DIRECT COSTS:) $ 

Notes: 
Costs indicated will be prorated if contract begins at a time other than the 1st of a month 
Contract start-up may require expenditure of more than average monthly cost indicated. All such costs must be approved by 

Airport Director or Designee prior to expenditure. 
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1,667 
1,667 
.150 

83 

33 
833 
250 
167 
67 

833 
250 
450 

250 

200 
4,167 
3,333 

500 
417 
100 

16,020 
1,667 
1,250 

5,000 

2,500 

16,754 

58,807 I 



Appendix 8-S(d) Hourly Salary Ranges Summary 
CURBSIDE MANAGEMENT PROGRAM- Prior to January 1, 2011 

Management Position Rate 

1. General Manager $ 45.67 Salary 

Staff Position 
1. Assistant General Manager $ 33.65 Salary 
2. Curbside Managers $ 24.50 Salary 
3. Taxi Supervisors $ 21.24 Hourly 
4. LimoNan Supervisors $ 18.28 Hourly 
5. Taxi Dispatchers $ 18.29 Hourly 
6. Van Coordinator $ 14.69 Hourly 
7. Limo Monitor $ 14.69 Hourly 
8. Smartcard Administrative Asst. $ 19.81 Hourly 
9. Cashier Supervisor (30 Day Max.) /\ $ 24.04 Hourly 
10. Taxi Cashiers (30 Day Max.) $ 20.74 Hourly 

Notes: 
(1) Rate for all hourly and non-exempt positions excludes overtime factors and subject to 

collective bargaining agreements. Rate includes factor for compensated leave. 
(2) Rate listed is an average and can vary by seniority pursuant to collective bargaining 

agreements. 

OT Status 

Exempt 

Exempt 
Exempt 

Non-Exempt 
Non-Exempt 
Non-Exempt 
Non-Exempt 
Non-Exempt 
Non-Exempt 
Non-Exempt 
Non-Exempt 

(3) For OT Status, Exempt - No Overtime Paid to Employee and OT - Eligible for Paid Overtime. 
(4) Rates are for FY 10-11 and may change during the contract term and may be amended 

without a for.ma! modification of the contract. 
" Cashier supervisor rate= Taxi Cashier+ 15% 
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Appendix B-5(e) Cost Proposal Summary - Shared Ride Van Curb Coordination Summary 
CURBSIDE MANAGEMENT P~OGRAM-Average Monthly Cost Prior to January 1, 2011 

Direct Labor Cost Charged to Van 
Operators 

Program Staff- Classification 

1. Van Coordinator 

Fringe Benefits 

Payroll Taxes 

FICA 

FUTA 

SUI 

Health Insurance 

Disability Insurance 

Life/Accident Insurance 

Compensated Leave 

Pension 

Projected 
Period 
Hours 

5,917 

Other Direct Cost Charged to Van Operators 

x 

Hourly 
Rates• 

$ 14.80 

Period Costs 

$ 87,577 

$ 7,066 

$ 27 

$ 4,083 

$ 16, 170 

$ 

$ 

$ 4,790 

$ 2,968 

Management Fee Charged to Van operators, Including Overhead & Profit (Included in Airport-Funded ACP) 

Total Period 
Costs 

Subtotal: $ 87,577 

Subtotal: $ 35, 104 

Subtotal: $ 4,799 ------
Subtotal: $ ------

Total Non-Airport Funded Proposal: I s 121,480 I 

Notes: 

• Hourty rates are blended due to union labor agreements including seniority and overtime. 
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Appendix B-5(f)·Cost Proposal Summary - Shared Ride Van Curb Coordination 

CURBSIDE MANAGEMENT PROGRAM- Prior to January 1, 2011 

Premiums 

Required Insurance 

Workers Compensation 

Commercial General Liability 

Business Auto Liability 

Overhead & Profit 

$ 
$ 
$ 

Period 

Fee 

Components 

Subtotal: $ 

Subtotal: $ 

TOTAL-VANS:!'-'$ ___ ___.-I 
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Appendix 8-S(g) Cost Proposal Summary - Shared Ride Van Curb Coordination 
CURBSIDE MANAGEMENT PROGRAM- Average Monthly Cost Prior to January 1, 2011 

Other Direct Costs- Itemized List 

New Hire Training 

Professional Development and Training 

Service Incentive Program 

Drug Test, Background Checks and Physicals 

SFO ID Badges 

Name Badges 

Uniform Purchase/Rental/Cleaning 

As Needed Services (Contingency) 

Notes: 

TOTAL OTHER DIRECT COSTS: I 

$ 

$ 

$ 
$ 

$ 
$ 

$ 
$ 

Period Fee 
Components 

383 
417 

50 
167 
104 
42 

1,833 
1,803 

$ 4,7991 

Contract start-up may require expenditure of more than average monthly cost indicated. All such costs 
must be approved by Airport Director orDesignee prior to expenditure. 
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APPENDIXD 
PERFORMANCE MEASURES 

The following standards will be among those used by Director to evaluate the perfonnance of the 
Airport's Curbside Management Program at San Francisco International Airport commencing with the 
new agreement effective January 1, 2011. Note that additional performance standards may be placed on 
the Contractor by Director as set forth in any future contract modifications. 

The overall goal for the Contractor is to score an overall average of3.0 out of 5.0. 

1. Contractor will strive to run an operation that has zero lost time injuries .in FY 10/11 utilizing the 
OSHA Form 300. 

5 Points (Excellent) 
4 Points (Above Average) 
3 Points (Average) 
2 Points (Below Average) 
1 Point (Poor) 

0 Lost Time Injuries in FY 10111 
1 Lost Time Injury in FY 10111 
2 Lost Time Injuries in FY 10111 
3 Lost Time Injuries in FY 10111 
4 Lost Time Injuries in FY 10111 

2. Contractor will maintain an active Safety Committee, conduct quarterly meetings, report and 
document safety hazards as they are identified, and document the resolution of all hazards. 

5 Points (Excellent) 
4 Points (Above Average) 
3 Points (Average) 
2 Points (Below Average) 
1 Point (Poor) 

All Quarterly Meetings Conducted in FY 10111 
One Quarterly Meeting Missed in FY 10111 
Two Quarterly Mee tings Missed in FY I 0111 
Three Quarterly Meetings Missed in FY 10111 
All Four Quarterly Meetings Missed in FY 10111 

3. Contractor shall strive to provide excellent customer service to all passengers seeking ground 
transportation using the Airport's Curbside Management Program resulting in minimal 
complaints. 

5 Points (Excellent) 
4 Points (Above Average) 

3 Points (Average) 

2 Points (Below Average) 

1 Point (Poor) 

No or One Valid Complaints Received Each Month in FY 10111 
Two or Three Valid Complaints Received Each Month in FY 
10111 
Four or Five Valid Complaints Received Each Month in FY 
10111 
Six or Seven Valid Complaints Received Each Month in FY 
10111 
Eight or More Valid Complaints Received Each Month in FY 
10111 

4. Contractor will ensure that new employees receive the required initial training and point of · 
service training for their position before being assigned to a shift on the curb. All new employee 
training and status shall be documented and updated regularly when conditions change. 

AIR-500 (5~10) D-1 [INSERT agreement date, contract #] 
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5 Points (Excellent) 
1 Point (Poor) 

All New Employees Received the Required Training in FY 10111 
One or More Employees Missed the Required Training in FY 
10111 

5. Recurrent training for all employees as authorized in the contract and approved in the ACP will 
be provided and documented. All recurrent training and status shall be documented and updated 
regularly when conditions change. 

5 Points (Excellent) 

4 Points (Above Average) 
3 Points (Average) 
2 Points (Below Average) 
1 Point (Poor) 

All Training Documented and Conducted as Scheduled in FY 
10111 
One Training Session Missed as Scheduled in FY 10111 
Two Training Sessions Missed as Scheduled in FY 10111 
Three Training Sessions Missed as Scheduled in FY 10111 
Four or More Training .Sessions Missed as· Scheduled in FY 
10111 

6. Curbside Management Program management will conduct weekly supervisory and management 
meetings, the topics of which will be documented and set forth monthly. 

5 Points (Excellent) 
4 Points (Above Average) 
3 Points (Average) 
2 Points (Below Average) 
1 Point (Poor) 

All Scheduled Meetings Held and Documented in FY 10111 
One Scheduled Meeting Missed Quarterly in FY 10111 
Two Scheduled Meetings Missed Quarterly in FY 10111 
Three Scheduled Meetings Missed Quarterly in FY 10111 
Four or More Scheduled Meetings Missed Quarterly in FY 10111 

7. Curbside Management Program management will provide the initial training on communications 
between Curbside Management Program team members and management personnel as this 
communication has great bearing on the well-being of the entire Curbside Management Program 
team. 

5 Points (Excellent) 
4 Points (Above Average) 
3 Points (Average) 
2 Points (Below Average) 
1 Point (Poor) 

Training Conducted by July 15, 2010 
Training Conducted by August 15, 2010 
Training Conducted by September 15, 2010 
Training Conducted by October 15, 2010 . 
Training Conducted by November 15, 2010 

8. Curbside Management Program management will provide on-going annual refresher training on 
communications between Curbside Management Program team members and the management 
personnel as this communication has great bearing on the well-being of the entire Curbside 
Management Program team. · 

5 Points (Excellent) 
4 Points (Above Average) 
3 Points (Average) 
2 Points (Below Average) 
1 Point (Poor) 

Annual Refresher Training Conducted by July 15, 2011 
Annual Refresher Training Conducted by August 15, 2011 
Annual Refresher Training Conducted by September 15, 2011 
Annual Rejr~sher Training Conducted by October 15, 201 J 
Annual Refresher Training Conducted by November 15, 2011 

9. Curbside Management Program management shall provide all staff with adequate training so as 
to prepare and/or review written incident reports that will be turned over and reviewed by Airport 
staff on a weekly basis. Clear and well-written incident reports submitted in a very timely basis 

AIR-500 (5-10) D-2 [INSERT agreement date, contract #] 
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after review by management will allow Airport staff to work expeditiously with operators to 
operate themselves in a professional manner. 

5 Points (Excellent) 

4 Points (Above Average) 

3 Poin~s (Average) 

2 Points (Below Average) 

I Point (Poor) 

All Reports Reviewed by Curbside Management Program 
Management and All Valid Reports Transmitted to Landside 
Operations within One Week from the Date of the Incident in FY 
10111 
One or Two Valid Reports Missed by Curbside Management 
Program Management and Not Transmitted to Landside 
Operations within One Week from the Date of the Incident in FY 
JO/JI 
Three. Reports Missed by Curbside Management Program 
Management and Not Transmitted to Landside Operations 
within One Week.from the Date of the lnciden( in FY I0/11 
Four Valid Reports Missed by Curbside Management Program 
Management and Not Transmitted to Landside Operations 
within One Week.from the Date of the Incident in FY 10111 
Five or More Valid Reports Missed by Curbside Management 
Program Management and Not Transmitted to Landside 
Operations within One Week.from the Date of the Incident in FY 
1011! 

10. Curbside Management Program management is expected to be extremely prudent with any and 
all funds received by the Airport to staff and manage the Program. 

5 Points (Excellent) 

4 Points (Above Average) 

3 Points (Average) 

2 Points (Below Average) 

1 Point (Poor) 

AIR-500 (5-10) 

Billed expenditw·es for the prior six (6) month reporting period 
are 10. 00% or more below the budget agreed upon between 
Contractor and City as set forth in the Annual Cost Proposal 
excluding any special budget requests from the Airport 
Billed expenditures for the prior six (6) month reporting period 
are between 5.00% and 9.99% or more below the budget agreed 
upon between Contractor and City as set forth in the Annual 
Cost Proposal excluding any special budget requests from the 
Airport 
Billed expenditures for the prior six (6) month reporting period 
are between 0.00% and 4.99% below the budget agreed upon 
between Contractor and City as set forth in the Annual Cost 
Proposal excluding any special budget requests from the Airport 
Billed expenditures for the prior six (6) month reporting period 
are between 0.99% and 4.99% above the budget agreed upon 
between Contractor and City as set forth in the Annual Cost 
Proposal excluding any special budget requests from the Airport 
Billed expenditures for the prior six (6) month reporting period 
are 5. 00% or more above the ·budget agreed upon between 
Contr:actor and City as set forth in the Annual Cost Proposal 
excluding any special budget requests from the Airport 

D-3 [INSERT agreement date, contract#] 
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AppendixE 
Shared Ride Van Curb Coordination Cost Allocation Summary 

The following shared ride operators will fund the costs set forth in Appendix B.,.Annual Cost Proposal 
Summary-Shared Ride Van Operators of this Agreement for the contract period from January 1, 2011 
through June 30, 2013: 

• Advanced Airporter 
• Airport Express 
• American Airporter Shuttle 
• Bay Shuttle 
• Go Lorrie's 
• Pacific Airport Shuttle 
• Peter's Aiqjort Shuttle 
• Quake City Shuttle 
• San Francisco City Shuttle 
• South & East Bay Airport Shuttle 
• SuperShuttle 

Curb Coordination cost allocation among the above operators will be reviewed and revised as necessary 
effective January 1, 201 l and every six (6) months thereafter. In addition, the curb coordination may be 
adjusted in the interim as necessary to reflect changes in the number of participating shared ride van 
operators and/or contract costs. 

Security deposits collected by Contractor from each of the participating shared ride van operators shall 
equal three (3) months operator monthly allocated curb coordination costs. 

Contractor shall provide Airport with informational copies of all communication, including but not 
limited to contracts, security deposit amounts, and invoices, between Contractor and Shared Ride Van 
Operators related to the provision of Curb Coordination services provided under the terms of this 
Agreement 

AIR-500 (5-10) E-1 October I, 2010, #8994 
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FORM SFEC~126: 
NOTIFICATION OF CONTRACT APPROVAL 

(S.F. Campai{!Il and Governmental Conduct Code§ 1.126} 
City Elective Officer Information (Please print clearly.) 

Name of City elective officer(s): City elective office(s) held: 

Members, SF Board of Supervisors Members, SF Board of Supervisors 

Contractor Information (Please print clearly.) 
Name of contractor. 
FSP PPM Management, LLC 

Please list the names of (1) members of the contractor's board of directors; (2) the contractor's chief executive officer, chief 
financial officer and chief operating officer; (3) any person who has an ownership of 20 percent or more in the contractor; (4) 
any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use 
additional pages as necessary: members of the contractor's board of directors; 

Our LLC is comprised of two separate and individual corporations being ABM Parking Services and Pacific Park 
Management. ABM Parking Services is our Managing Partner ·holding 51 % ownership of the LLC. Each of olir partner 
organizations has an oversight board unique to their organization. However, our LLC has no designated Board of 
Directors. 

Under the terms of our LLC agreement, FSP PPM Management LLC, is overseen by an Executive Committee 
with representatives appointed by each partner respectively. Currently, our Executive Committee is comprised of 
Mark Muglich, President ABM Parking Services, Sam Tadesse, CEO Pacific Park Management and Scott Hutchison, 

Vice President ABM Parking Services. 
(I) the contractor's chief executive officer, chief financial officer and chief operating officer; 

Under the terms of our LLC agreement, oversight of the LLC is provided by an Executive Committee (see response 
above) comprised ofrepresentative·s ofmember organizations. ABM Parking Services and Pacific Park Management 
have separate CEO's, CFO's and COO's. 
(2) any person who has an ownership of 20 percent or more in the contractor; 
No single individual has ownership of20% or more ofFSP PPM Management LLC. 
(3) any subcontractor listed in the bid or contract; 

No subcontractors listed on our bid or contract. 
(4) any political committee sponsored or controlled by the contractor. Use additional pages as necessary. 
FSP PPM Management LLC, has no control and/or provides no sponsorship ofany political committee. 

Contractor address: 

D. Scott Hutchison 
Vice Presiden~ ABM 
FSP PPM Managernen~ LLC. 
45 East Broadway 
Salt Lake City, UT 84 l l 1 
Email: SHutchison@abm.c.om 
Fa.°': (866) 349--0516 

Sam Tadesse 
FSP PPM Managemen~ LLC 
465 California Street, Suite 473 
San Fmnc~t CA 94104 
Email: stadesse@pat;itkparkonJine.com 
Fax: (415)434-4455 

Date that contract was approved: 
November 16, 2010 
Describe the nature of the contract that was approved: 

I Anlountofcontract 
$19,861,000. 

Airport Professional Services Agreement to Manage and Staff the Curbside Management Program 
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This contract was approved by (check applicable): 

O the City elective officer(s) identified on this form 

D a board on which the City elective of:ficer(s) serves-----------------------
Print Name of Boani 

_O the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority 
Board. Parking Authority, Redev.elopment Agency Commission, Relocation Appeals Board, Treasure Island 
Development Authority) on which .an appointee of the City elective of:ficer(s) identified on this form sits 

Print Name of Board 

Filer Information (Please print clearly.) 
Name of filer: Contact telephone number. 

( ) 

Address: E-mail: 

Signature of City Elective Officer (if submitted by City elective officer) Date Signed 

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) Date. Signed 
S:\ALL FORMS\2008\Form SFEC-126 Contractors doing business with the City I LOS.doc 
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