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City Hall
1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102-4689
Tel. No. (415) 554-5184
Fax No. (415) 554-5163
TDD/TTY No. (415) 554-5227

BOARD of SUPERVISORS

MEMORANDUM

TO: William Scott, Police Chief, Police Department
Jeffrey Tumlin, Executive Director, Municipal Transportation Agency

FROM: Alisa Somera, Assistant Clerk, Public Safety and Neighborhood
Services Committee, Board of Supervisors

DATE: September 14, 2022

SUBJECT: HEARING MATTER INTRODUCED

The Board of Supervisors’ Public Safety and Neighborhood Services Committee
has received the following hearing matter, introduced by Supervisor Mandelman
on September 6, 2022:

File No. 220961

Hearing on the state of traffic enforcement and street safety in San
Francisco; and requesting the Police Department and Municipal
Transportation Agency to report.

If you have any additional comments or reports to be included with the file, please
forward them to me at the Board of Supervisors, City Hall, Room 244, 1 Dr. Carlton B.
Goodlett Place, San Francisco, CA 94102 or by email at: Alisa.Somera@sfgov.org.

cc: Lisa Ortiz, Police Department
Lili Gamero, Police Department
Diana Oliva-Aroche, Police Department
Stacy Youngblood, Police Department/Commission
Kate Breen, Municipal Transportation Agency
Janet Martinsen, Municipal Transportation Agency
Joel Ramos, Municipal Transportation Agency
Ricardo Olea, Municipal Transportation Agency
Viktoriya Wise, Municipal Transportation Agency
Christine Silva, Municipal Transportation Agency
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SFPD Traffic Enforcement AnaIyS|s

STEPHEN BRAITSCH

LUKE BORNHEIMER




SFPD TRAFFIC ENFORCEMENT ANALYSIS
ABOUT US
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Luke Bornheimer Stephen Braitsch

Community organizer, advocate, and dad. Data analyst, software engineer and graphic
Advocate for safe streets, sustainable designer. Activist for healthy and
transportation, and community spaces. environmentally sustainable transportation.

CommunitySpacesSF.com TranspoMaps.org




SFPD TRAFFIC ENFORCEMENT ANALYSIS
THE PROBLEM

244 26K+ ~50%

Motor vehicle related deaths Motor vehicle related injuries Percentage of residents
since Vision Zero signing since Vision Zero signing who cannot or don’t drive

EVERY 3.19 HOURS EVERY 12.79 DAYS

A driver crashes their vehicle San Francisco loses someone
and injures someone in San to motor vehicle violence
Francisco




SFPD TRAFFIC ENFORCEMENT ANALYSIS
DATASET & TIMELINE

64,200

Moving Violation Citations
September 27th, 2017 — May 23rd, 2022

May 10th, 2022 May 24th, 2022 June-July 2022 August 6th, 2022 September 6th, 2022
Enforcement data Received 64,200 moving Data Analysis & Map Analysis published on Supervisor Mandelman
requested from the San violation citations from Development the front page of the San calls for hearing on the
Francisco Police SFPD Francisco Chronicle state of traffic
Department enforcement and street

safety in San Francisco
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SFPD TRAFFIC ENFORCEMENT ANALYSIS
ANALYSIS & INSIGHTS
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SFPD TRAFFIC ENFORCEMENT ANALYSIS
ANALYSIS & INSIGHTS

Percentage of Citations that are
“Focus on the Five” Citywide
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SFPD TRAFFIC ENFORCEMENT ANALYSIS

ANALYSIS & INSIGHTS
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SFPD TRAFFIC ENFORCEMENT ANALYSIS
ANALYSIS & INSIGHTS
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SFPD TRAFFIC ENFORCEMENT ANALYSIS
ANALYSIS & INSIGHTS

Percentage of Citations that are
“Focus on the Five” & on the High-Injury Network
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SFPD TRAFFIC ENFORCEMENT ANALYSIS
ANALYSIS & INSIGHTS

I I SFMTA Parking Enforcement Analysis

Coming Soon

10
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Recommendations



SFPD TRAFFIC ENFORCEMENT ANALYSIS
RECOMMENDATIONS

Infrastructure Data & Transparency Enforcement




SFPD TRAFFIC ENFORCEMENT ANALYSIS
RECOMMENDATIONS — INFRASTRUCTURE

SFMTA

* Increase funding and staffing on pedestrian/bike safety improvements
» Streamline design and implementation processes by reducing process

* Install more red-light cameras on the High-Injury Network

Board of Supervisors [ Mayor [ Assembly [ Senate

* Provide—or secure —funding for street safety improvements
» Secure funding and provide political support for red-light cameras
* Fully support SFMTA projects, especially when they increase safety

13



SFPD TRAFFIC ENFORCEMENT ANALYSIS
RECOMMENDATIONS — DATA & TRANSPARENCY

SFMTA

« Publish data on infrastructure and safety improvements ever month, specifically what was installed and where it
was installed (e.g. number of K-rails, soft-hit posts, miles of red transit lanes, miles of bike lanes, etc.)

SFDPH [ SFPD

» Upload crash data to DataSF every week
* Upload traffic enforcement data to DataSF every week

Board of Supervisors

* Hold a monthly hearing with SFPD and SFMTA for reports on traffic enforcement and infrastructure data

Interagency (SFPD [ SFMTA [ SFDPH [ SFCTA)

« Standardize data collection so all incidents include: date and time, geographic location, license plate number, and
driver and crash victim demographics

» Work with an outside vendor to have the High Injury Network updated automatically as crash data is available

14



SFPD TRAFFIC ENFORCEMENT ANALYSIS
RECOMMENDATIONS — ENFORCEMENT

SFMTA

» Install more red-light cameras citywide which are proven to reduce dangerous driving behavior and save lives
» Use cameras to automatically issue illegal parking citations by mail so PCOs don’t have to confront the driver

Requiring PCOs to confront drivers stronqly discourages them from issuing citations.

» Prioritize enforcement of Focus on the Five violations on the High-Injury Network (only ~18% of all traffic
citations citywide currently)

» Stop disproportionately citing people in Equity Priority Communities for traffic violations that do not affect
public safety

Board of Supervisors [ Mayor [ Assembly [ Senate

*  Work to get Automated Speed Enforcement legislation passed at state level for a pilot in San Francisco
» Support and propose legislation for an unarmed enforcement pilot (similar to what is being explored in Berkeley)

15



SFPD TRAFFIC ENFORCEMENT ANALYSIS

THANK YOU




SFPD TRAFFIC ENFORCEMENT ANALYSIS
THANK YOU

AR
va.:g: :- '@
Luke Bornheimer Stephen Braitsch
CommunitySpacesSF.com TranspoMaps.org
Luke@CommunitySpacesSF.com Braitsch@TranspoMaps.org

DOWNLOAD THIS PRESENTATION AT TRANSPOMAPS.ORG/SFPD-HEARING.PDF
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SFPD TRAFFIC ENFORCEMENT ANALYSIS
SAN FRANCISCO STATISTICS

25,962 Vehicle Related Injuries
January lIst 2014 - June 30th 2022

16,634 7047 2,033
MILD MODERATE SEVERE FATAL

EVERY 3.19 HOURS EVERY 12.79 DAYS
A driver crashes their vehicle San Francisco loses someone
and injures someone to vehicle violence

HTTPS://TRANSPOMAPS.ORG/SAN-FRANCISCO/CA/FATALITIES

19



SFPD TRAFFIC ENFORCEMENT ANALYSIS Citations That Are “Focus on the Five” Gl
ANALYS'S & | NSl GHTS Citations That Not Are “Focus on the Five” cEm

Percentage of Citations that are “Focus on the Five”
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SFPD TRAFFIC ENFORCEMENT ANALYSIS Citations In EPCS That Are “Focus on the Five” s
ANALYS'S & | NSlGHTS Citations In EPCS That Not Are “Focus on the Five” cE———

Percentage of Citations that are “Focus on the Five”
within Equity Priority Communities

28%

250

200

150

100

50

25%
15%

12% 29%
20%
22% 25%
15%
Y 33%
32% 51%
10y
30% 64%
30% 28%
. . -
January February March April May June July August September  October November December January February March April May
2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2022 2022 2022 2022 2022

TRANSPOMAPS.ORG/SAN-FRANCISCO/CA/SFPD-TRAFFIC-ENFORCEMENT



SFPD TRAFFIC ENFORCEMENT ANALYSIS Citations On The High Injury Network e
ANALYS'S & | NSlGHTS Citations Not On The High Injury Network cEE—
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SFPD TRAFFIC ENFORCEMENT ANALYSIS Citations That Are FOTF + On The High Injury Network o
ANALYS'S & I NSlGHTS Citations That Are Not FOTF + On The High Injury Network

Percentage of Citations that are
“Focus on the Five” & on The High Injury Network
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Safe Streets for All

Police Department

Traffic Division
October 13, 2022



Safety with Respect

Vision Zero Strategy

SFPDTrafficSafety @ @sFTrafficSafety - Aug 9

Members of the Traffic Company had a great time meeting and talking with
community members during National Night Out. Officers went to all ten
district stations throughout the City. Here are a few photos of a great night.

EDUCATION

ENFORCEMENT

ENGINEERING

EVALUATION

Safe Streets Evaluation Program | SF...




Safety with Respect
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Collision Locations: 1/1/2014 —12/31/2021

Safety with Respect
_
Vision Zero Sever & Fatal High Injury Network

Heat Map
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Safety with Respect
e
DEPT. WIDE TRAFFIC VIOLATION & FOCUS ON FIVE VIOLATION TOTALS
2014 - 2021

W Focus on 5 Viols. Total Traffic Viols.

2014 2015 2016 2017 2018 2019 2020 2021

Traffic Violations Totals 129,597 120,133 100,800 79,148 50,895 42,971 13,995 9,664

Focus on Five Totals 30,824 41,827 45,671 38,264 20,154 21,522 7,320 4,879




Safety with Respect

DEPARTMENT WIDE OVERALL PERCENTAGE

Focus on Five Violations Percentage: 2014 ~ 2021

50.5%
48.3% >0.1%

45.3%
39.6%
34.8%
23.8% I

2014 m 2015 w2016 m2017 = 2018 m2019 = 2020 m2021




Safety with Respect
e
SF TRAFFIC FATALITIES BY MODE AND BY YEAR
2014 ~ 2021

B Pedestrian Vehicle/ Motorcycle ® Bicycle

il

2014 2015 2016 2017 2018 2019 2020 2021

Year 2014 2015 2016 2017 2018 2019 2020 2021
Total Count 31 31 32 20 23 29 30 27




Safety with Respect

INJURY COLLISIONS BY YEAR
2014 ~ 2021

B Injury Collisions Fatal

3,400
2,900
2,400
1,900
2,986 i
1,400
900
400

20

2,713
.
(100) = 5014 2015 2016 2017 2018 2019 2020 2021
Year 2014 2015 2016 2017 2018 2019 2020 2021

Total Count 2,939 3,017 3,290 3,418 3,286 3,462 2,435 2,740




Safety with Respect

VICTIM ROLE
2014 ~ 2021

B Driver M Pedestrian Passenger M Bicyclist M Other
2,000

1,800

1,600 Bicyclist

13%

Other
2%

1,400

1,200
1,000
Passenger
80 19%
60
40
20 Pedestrian
21%
B | S (T

2014 2015 2016 2017 2018 2019 2020 2021 m Driver m Pedestrian Passenger = Bicyclist = Other

Driver
45%

o

o

o

o

Total

Count 3,665 3,747 4,134 4,258 4,114 4,352 2,968 3,484




Safety with Respect

o
STAFFING - SWORN MEMBERS

2022 - As of October:
Dept. Wide: 1,906
Traffic Company: 47
2,202 2,214 2,195 2,196 2,186
2,010 2,076 2,059
2,000
1,500
1,000
500
77 70 71 64 71 69 61 S0
2014 2015 2016 2017 2018 2019 2020 2021

W Dept. Wide Sworn Members M Traffic Company Sworn Members



Safety with Respect

ooy ...

Thank you.

Questions?



Parking
Enforcement
Update

Public Safety and
Neighborhood Services
Committee

October 13, 2022




Total Violations

Citation Summary
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Staffing Levels

Total Sunday Monday | Tuesday WednesdaJ Thursday Friday Saturday

245 85




Congestion Violations
Citywide FY22

LU s e 00T Nov bEc uay Fes ax or iayun (LTSRN

OBSTRUCTING 3,944 11.79%
TRC7.2.70 TRAFFIC 338 293 281 286 249 321 368 279 428 354 409 338

0,
BLOCKBIKE LANE 354 321 332 328 285 255 387 311 384 418 432 460 4,267 12.75%

()
DOUBLE AN (e 1,510 1,382 1,672 1,487 1,170 1,527 1,293 1,239 1,596 1,485 1,549 1,543 17,453 52.16%

3,503 10.47%

V22500I 295 320 293 269 275 324 336 230 309 286 269 297

OVER 18 IN. FROM 4,293 12.83%
v22502A |ICURB 420 400 390 327 263 276 304 282 433 403 406 389

Tkts: 2,917 2,716 2,968 2,697 2,242 2,703 2,688 2,341 3,150 2,946 3,065 3,027 33,460 100.00%



Congestion Violations
Citywide FY22

FY 2022
12.83 % 12.75 %
o, Violation Desc
' : —10.47 %
11.79 % _- b Bl BLK BIKE L
M BUS ZONE
M DEL PARK
W OBSTRCT TF
B OVR18"C

5216 %

MW sFmT1A



TOTAL
YEARTO
DATE

1,462

1,536

5,375

1,243

1,482

11,098

Congestion Violations
Citywide FY23

ME
OBSTRUCTING TRAFFIC 376

BLOCK BIKE LANE

DOUBLE PARKING 1,444
OVER 18 IN. FROM CURB 416

Tkts: 2,876

Percentage

13.17%

13.84%

48.43%

11.20%

13.35%

100.00%



Congestion Violations
Citywide FY23

FY 2023
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FY2023/Q1
Bike Lane/Double Parking Heat Map
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Valencia FY23/Q1

JUL2022 AUG2022 SEP2022 Total:

RESIDENTIAL/OT 3 18 2 23
METER OUTSIDE DT 230 259 319 808
RED ZONE 5 10 14 29
YELLOW ZONE 43 73 76 192
WHITE ZONE 11 10 7 28
MEDIAN DIVIDER 12 29 42 83
M/C PRKING 1 1 2
PK PHB OTD 5) 7 1 13
RESTRICTED 1 3 4
NOT WITHIN SPACE 9 10 7 26
OBSTRCT TRAFFIC 8 3 8 19
TRUCK ZONE 33 44 33 110
BLOCK BIKE LANE 101 147 134 382
PARKK FIRE LANE 4 4 11 19
PARK INTERSECTION 1 1
PARK CROSSWALK 2 1 3 6
DRIVEWAY 6 7 4 17
DOUBLE PARK 11 14 5 30
BUS ZONE 22 17 7 46
WHEELCHAIR RAMP 4 2 6
OVER 18 " CURB 2 2 4
FIRE HYDRANT 2 7 2 11
672 845 891 2,408



Safe Streets for All

Police Department

Traffic Division
September 28, 2023



Safety with Respect
e
Vision Zero Strategy

SFPDTrafficSafety @ @SFTrafficSafety - Aug 9

'ﬂ’ Members of the Traffic Company had a great time meeting and talking with
community members during National Night Out. Officers went to all ten
district stations throughout the City. Here are a few photos of a great night.

EDUCATION

ENFORCEMENT

ENGINEERING

EVALUATION

Safe Streets Evaluation Program | SF...



Safety with Respect
e
ENFORCEMENT

e — -
SFPD Case # 220-423-175 CAD # 220-012-996




Safety with Respect
e

Vision Zero Severe & Fatal High Injury Network

Collision Locations: 1/1/2014 — 12/31/2021
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Safety with Respect

SF Traffic Fatalities |
Collision Locations: 1/1/2022 — 12/31/2022 VZ
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Safety with Respect

DEPT. WIDE TRAFFIC VIOLATION & FOCUS ON FIVE VIOLATION TOTALS
2014 — August 2023

W Focus on 5 Viols. Total Traffic Viols.

2014 2015 2016 2017 2018 2019 2020 2021 2022 Aug. 2023

Traffic Violations Totals 129,597 120,133 100,800 79,148 50,895 42,971 13,995 9,664 4,006 3,493

Focus on Five Totals 30,824 41,827 45,671 38,264 20,154 21,522 7,320 4,879 2,487 2,109




Safety with Respect

DEPARTMENT WIDE OVERALL PERCENTAGE

Focus on Five Violations Percentage: 2014 ~ August 2023

02.10% 65 40%

48.3% 0017 °0>%
45.3%
39.6%
34.8%
23.8% I
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Safety with Respect

N
SF TRAFFIC FATALITIES BY MODE AND BY YEAR
2014 ~ August 2023

B Pedestrian Vehicle/ Motorcycle m Bicycle

il

2014 2015 2016 2017 2018 2019 2020 2021 2022 ~ Aug.
2023
Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 zglzjg

Total Count 31 31 32 20 23 29 30 27 37 16




Safety with Respect

INJURY COLLISIONS BY YEAR
2014 ~ 2023 Current

B Injury Collisions Fatal

3,400 0
2,900 '
2,400 :
1,900 :
3,398
g 2,986 2,838
1,400 2,713
900 1,866
400

(100) 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Current
2023
Year 2014 2015 2016 2017 2018 2019 2020 2021 2022
Current
Total Count 2,939 3,017 3,290 3,418 3,286 3,462 2,435 2,740 2,875 1,882




Safety with Respect

VICTIM ROLE
2014 ~ 2023 Current

W Driver M Pedestrian M Passenger M Bicyclist M Other
2,000

1,800

Other
Bicyclist 2%
13%

1,600
1,400

1,200

Driver

45%
Passenger

19%

Pedestrian
21%
I | = Driver ® Pedestrian = Passenger = Bicyclist = Other
L 0L I IRk Ik I l

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Current

1,000

80

o

60

o

40

o

20

o

Total

Count 3,665 3,747 4,134 4,258 4,114 4,352 2,968 3,484 3,955 3,289
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FACTORS AFFECTING TRAFFIC CITATION ISSUANCE

Pandemic-
Related Changes

Factors
Affecting Traffic

Citation Totals

Expanding
Administrative
Workloads

Educational
Enforcement
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STAFFING — SWORN MEMBERS
2014 ~ 2023 Current

2,202 2,214 2,195 2,196 2,186

2,010 2,076 2,059
2,000 1,905
1,815
1,500
1,000
500
77 70 7 64 1 69 61 50 49 46

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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=
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STRATEGIES TO INCREASE TRAFFIC SAFETY

Strategies to
Increase Traffic

Safety
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R

Thank you.

Questions?



From: Board of Supervisors (BOS)

To: BOS-Supervisors; BOS-Legislative Aides

Cc: Crayton, Monique (BOS); Calvillo, Angela (BOS); Mchugh, Eileen (BOS); Ng, Wilson (BOS); Somera, Alisa (BOS);
De Asis, Edward (BOS); BOS-Operations; Board of Supervisors (BOS)

Subject: FW: Public Safety 220961

Date: Thursday, April 25, 2024 10:02:00 AM

Dear Supervisors,
Please see below regarding:
File No 220961 - Hearing - Traffic Enforcement and Street Safety

Regards,

Richard Lagunte

Office of the Clerk of the Board

San Francisco Board of Supervisors

1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102

Voice (415) 554-5184 | Fax (415) 554-5163

richard.lagunte@sfgov.org | www.sfbos.org

Pronouns: he, him, his

Disclosures: Personal information that is provided in communications to the Board of Supervisors is
subject to disclosure under the California Public Records Act and the San Francisco Sunshine Ordinance.
Personal information provided will not be redacted. Members of the public are not required to provide
personal identifying information when they communicate with the Board of Supervisors and its
committees. All written or oral communications that members of the public submit to the Clerk's Office
regarding pending legislation or hearings will be made available to all members of the public for
inspection and copying. The Clerk's Office does not redact any information from these submissions. This
means that personal information—including names, phone numbers, addresses and similar information
that a member of the public elects to submit to the Board and its committees—may appear on the Board
of Supervisors' website or in other public documents that members of the public may inspect or copy.

From: Tina Martin <tina_martin@sbcglobal.net>

Sent: Thursday, April 25, 2024 9:47 AM

To: Board of Supervisors (BOS) <board.of.supervisors@sfgov.org>
Cc: Malena Mackey Cabada <malena@walksf.org>

Subject: Public Safety 220961

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Supervisors Engardio, Dorsey, Mandelman, and Stefani,
(I believe you are the ones who will be at the meeting this morning. | apologize if I've
omitted anyone.)
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| had hoped to be at City Hall in person, but due to a recent injury, | can't be.

My name is Tina Martin, and | live in Parkside, near West Portal, the site of
the tragic crash that killed a family of four--the parents and their toddler and
baby.

I'm a member of WalkSF, Transit Justice and Voices for Public Transportation and
several organizations for retirees.

| feel sure you're aware of how speeding affects lives, and you're probably also aware
of the shocking statistic the SF Chronicle recently reported, that citations for traffic
violations had decreased by 97% in eight years.

You're probably too young to remember the Simon and Garfunkle hit (popular in my
college days) beginning with the words "Slow down. You move too fast." They were
referring to the quality of life, not survival itself, but | think both safety and quality of
life could be enhanced if drivers slowed down, and they're likelier to do that if they
can't speed with impunity.

We need the SFPD to enforce dangerous speeds with enough frequency and visibility
that drivers know there will be consequences if they speed.

We need the speed cameras on 33 streets.
We need the SFPD to be clear on how it's enforcing speeding.

Please do everything you can to see to it that the SFPD and the SFMTA work
together for safer streets.

I'd appreciate it if you, Malena Mackey Cabada, or someone else could read my letter
aloud.

Thank you,
Tina Martin



From: Raymond Isola

To: Carroll. John (BOS)

Cc: Stefani. Catherine (BOS); Engardio, Joel (BOS); Mandelman, Rafael (BOS); malena@walksf.org; Dorsey, Matt
(BOS)

Subject: Thank you for holding a Speed Enforcement Hearing on April 25 @ 10am

Date: Monday, April 22, 2024 7:18:41 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Chair Stefani, Committee Members Engardio and Dorsey, and Supervisor
Mandelman,

Thank you for holding a public hearing to learn about the SFPD’ s plan to enforce
speeding in San Francisco. | am a person over 65 years of age and have been
serving on the Barbary Coast Neighborhood Safety Committee for more than 7
years. Unfortunately, | have met several neighborhood members who been injured
due to unsafe traffic conditions on San Francisco streets.

Speeding is the most dangerous driving behavior, and more must be done to better
enforce the speed limitsin San Francisco.

The SFPD should use data to focus its limited resources on known dangerous
locations where speeding is afactor. | urge this committee to hold the SFPD to
their plan and ask for quarterly updates to seeif this enforcement is meeting the
city’sgoals for safe streets.

As San Francisco enters the second decade of Vision Zero, every city agency must
play its part in saving lives.

Thank you,

Dr. Raymond R. Isola
Barbary Coast Neighborhood Safety Committee Member
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From: Raymond Isola

To: Carroll. John (BOS)

Cc: Stefani. Catherine (BOS); Engardio, Joel (BOS); Mandelman, Rafael (BOS); malena@walksf.org; Dorsey, Matt
(BOS)

Subject: Thank you for holding a Speed Enforcement Hearing on April 26

Date: Monday, April 22, 2024 6:28:19 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Chair Stefani, Committee Members Engardio and Dorsey, and Supervisor
Mandelman,

Thank you for holding a public hearing to learn about the SFPD’s plan to enforce
speeding in San Francisco. | am a person over 65 years of age and have been
serving on the Barbary Coast Neighborhood Safety Committee for more than 7 years.
Unfortunately, | have met several neighborhood members who been injured due to
unsafe traffic conditions on San Francisco streets.

Speeding is the most dangerous driving behavior, and more must be done to better
enforce the speed limits in San Francisco.

The SFPD should use data to focus its limited resources on known dangerous
locations where speeding is a factor. | urge this committee to hold the SFPD to their
plan and ask for quarterly updates to see if this enforcement is meeting the city’s
goals for safe streets.

As San Francisco enters the second decade of Vision Zero, every city agency must
play its part in saving lives.

Thank you,

Dr. Raymond R. Isola
Barbary Coast Neighborhood Safety Committee Member
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From: Michele Hennessey

To: Carroll. John (BOS)

Cc: Engardio, Joel (BOS); Dorsey, Matt (BOS); Mandelman, Rafael (BOS); malena@walksf.org; Stefani, Catherine
(BOS)

Subject: Thank you for holding a Speed Enforcement Hearing

Date: Sunday, April 21, 2024 8:03:22 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Chair Stefani, Committee Members Engardio and Dorsey, and Supervisor Mandelman,

Thank you for holding a public hearing to hear about the SFPD’s plan to enforce speeding in San
Francisco. | am Board member of the BCNA (Barbary Coast Neighborhood Assoc.) and the GTA
(Gateway Tenants Assoc)

Speeding is the most dangerous driving behavior, and more must be done to better enforce the speed
limits in San Francisco.

The SFPD should use data to focus its limited resources on known dangerous locations where speeding
is a factor. | urge this committee to hold the SFPD to their plan and ask for quarterly updates to see if
this enforcement is meeting the city’s goals for safe streets.

As San Francisco enters the second decade of Vision Zero, every city agency must play its part in saving
lives.

Thank you,

Michele Hennessey
BCNA Board Member & Safety Committee Member
Barbary Coast Neighborhood Association

415.990.0148
hennesseyl il.co
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From: SusanW

To: Stefani. Catherine (BOS); Engardio. Joel (BOS); Dorsey, Matt (BOS); Mandelman. Rafael (BOS); Carroll, John
(BOS)

Cc: malena@walksf.org

Subject: Speed Enforcement Hearing

Date: Sunday, April 21, 2024 7:19:55 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Chair Stefani, Committee Members Engardio and Dorsey, and Supervisor
Mandelman,

| am 81 years old, and walking is still one of my major means of both transportation
and recreation. But walking is becoming increasingly problematic in San Francisco.
Drivers have come to see that traffic laws are not enforced in the city, and they are
speeding, running red lights, not stopping at intersections, and refusing to yield to
pedestrians, with no consequences.

Pedestrians, however, are suffering dire consequences. In addition to the horrific
fatalities we are all too familiar with, hundreds of people suffer serious injuries every
year.

| live in North Beach and almost every day | see this irresponsible, dangerous driver
behavior. | have never seen any police enforcement against these violations. In fact,
we recently learned that the number of citywide speeding tickets dropped from over
1,000 in September 2016 to just 91 September 2023.

Thank you for holding this hearing to learn about the SFPD’s plan to enforce speed
limits in San Francisco. | urge this committee to hold the SFPD to their plan and ask
for quarterly updates to be sure this enforcement is meeting the city’s goals for safe
streets. Those are good first steps. But in addition, | urge the committee to be sure
the SFPD enforces ALL the traffic laws so that I, and all San Franciscans, can walk
through the city without fearing for our lives.

Thank you,
Susan Weisberg
(member of WalkSF)
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From: Rishi Misra

To: Engardio. Joel (BOS); Dorsey. Matt (BOS); Mandelman. Rafael (BOS); malena@walksf.org; Stefani, Catherine
(BOS); Carroll, John (BOS)

Subject: Thank you for holding a Speed Enforcement Hearing

Date: Tuesday, April 16, 2024 10:24:25 PM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Chair Stefani, Committee Members Engardio and Dorsey, and Supervisor
Mandelman,

Thank you for holding a public hearing to hear about the SFPD’s plan to enforce
speeding in San Francisco. | am Rishi Misra, and am Co-Chair of the Barbary Coast
Neighborhood Association's Safety Committee. Multiple residents in our
neighborhood have been hit by speeding or negligent drivers while in the crosswalk
with walk sign on. Others have had close calls. | write on behalf of those residents
and the pain and suffering the impacted ones have endured due to injuries from the
crashes.

Speeding is the most dangerous driving behavior, and more must be done to better
enforce the speed limits in San Francisco.

The SFPD should use data to focus its limited resources on known dangerous
locations where speeding is a factor. | urge this committee to hold the SFPD to their
plan and ask for quarterly updates to see if this enforcement is meeting the city’s
goals for safe streets.

As San Francisco enters the second decade of Vision Zero, every city agency must
play its part in saving lives.

Thank you,

Rishi Misra
rishi.misra@gmail.com
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From: Hans Galland

To: Carroll. John (BOS)

Cc: Stefani. Catherine (BOS); Engardio, Joel (BOS); Dorsey. Matt (BOS); Mandelman, Rafael (BOS);
malena@walksf.org

Subject: Thank you for holding a Speed Enforcement Hearing

Date: Friday, April 12, 2024 7:45:41 AM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Chair Stefani, Committee Members Engardio and Dorsey, and Supervisor
Mandelman,

Thank you for holding a public hearing to hear about the SFPD'’s plan to enforce
speeding in San Francisco.

| am Hans Galland, director at the Duboce Triangle Neighborhood Association,
spearheading our Vision 2030 efforts dedicated to traffic safety and accessibility of
the Duboce Triangle.

Speeding is consistently the most dangerous behavior endangering our
community in our neighborhood. | have been witness to numerous crashes
during my twelve years in the neighborhood, most frequently at intersections of that
include high-traffic corridors such as 14th street (x Noe, x Sanchez), Market Street (x
Church, x Sanchez, x Noe) and Castro (x 14th Street, x Beaver, x Henry). Ironically,
all of these have speed limits or even involve slow streets.

More must be done to better enforce the speed limits in San Francisco. The city has
decided to make funds available to fine people for parking, to fine people for having
planters on sidewalks (!), but has failed to fine people for risky driving that can kill or
irreversible change the course of my or my fellow residents' life.

The SFPD should use data to focus its limited resources on known dangerous
locations where speeding or dangerous driver behavior is a factor. | urge this
committee to hold the SFPD to their plan and ask for quarterly updates to see if this
enforcement is meeting the city’s goals for safe streets.

As San Francisco enters the second decade of Vision Zero, every city agency must
play its part in saving lives.

Thank you,

Hans Galland


mailto:hansgalland@gmail.com
mailto:john.carroll@sfgov.org
mailto:catherine.stefani@sfgov.org
mailto:joel.engardio@sfgov.org
mailto:matt.dorsey@sfgov.org
mailto:rafael.mandelman@sfgov.org
mailto:malena@walksf.org

DTNA Director



From: Matt Biggar
To: Carroll. John (BOS)

Cc: Stefani. Catherine (BOS); Engardio, Joel (BOS); Dorsey, Matt (BOS); Mandelman, Rafael (BOS); Malena Mackey
Cabada

Subject: Speed Enforcement Needed

Date: Friday, April 12, 2024 9:03:40 AM

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Chair Stefani, Committee Members Engardio and Dorsey, and Supervisor
Mandelman,

Thank you for holding a public hearing to hear about the SFPD’s plan to enforce
speeding in San Francisco. | live near Market Street in the Castro, a particularly
dangerous street for pedestrians crossing.

Speeding is the most dangerous driving behavior, and more must be done to better
enforce the speed limits in San Francisco.

The SFPD should use data to focus its resources on known dangerous locations
where speeding is a factor. | urge this committee to hold the SFPD to their plan and
ask for quarterly updates to see if this enforcement is meeting the city’s goals for safe
streets.

As San Francisco enters the second decade of Vision Zero, every city agency must
play its part in saving lives.

Thank you,

Matt Biggar
668 Castro St.

Matt Biggar, Ph.D.
Principal and Founder, Connected to Place

https://www.linkedin.com/in/mtbiggar
c 415-999-8497
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TRAFFIC ENFORCEMENT
UPDATES

Police Department

Traffic Division |
April 25, 2024
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e

TRAFFIC CITATION TOTALS

2014 — March 2024

B Focus on 5 Viols. Total Traffic Viols.

2022 2023 March

2014 2015 2016 2017 2018 2019 2020 2021
2024
Traffic Violations Totals | 129,597 | 120,133 | 100,800 | 79,148 | 50,895 42,971 13,995 9,664 4,006 5,080 2,879
Focus on Five Totals 30,824 41,827 45,671 38,264 | 20,154 21,522 7,320 4,879 2,487 2,872 1,581
% Focus on the 5 Viols 23.8% 34.8% 45.3% 48.3% | 39.6% 50.1% 52.3% 50.5% 62.1% 56.5% 54.9%
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e
TRAFFIC FATALITIES
CRASH LOCATIONS: 1/1/2023 —12/31/2023

Total Total Non-
e Count Vision Vision 'SF Traffic Fatalities: 2023 o o o
Victim Type | - ; R e
of Zero Zero o T -
Victims Victims Victims Vision Zero High Injury Network i h
Padbstrian [ Smiis Sl

Pedestrian 19 18 1 "

. i a1 e
Driver 3 2 1
Standup
Powered 3 2 1
Device Rider
Passenger 2 2 0
Moped 1 1 0
Motorcyclist 1 1 0
Grand Total 29 26 3

Cases excluded from Vision Zero as follows:

(1) A driver suffered medical issues prior to a
crash at Steiner St. & Golden Gate Ave.

(2) Crash occurred at Bayshore & Marin Street is
excluded as it happened on the freeway.

(3) A rider of an electric scooter suffered medical
issues prior to a crash at 1t & Folsom Streets.

[ —

122 Vo Zars W gh iy ek
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e
SF TRAFFIC FATALITIES BY MODE AND BY YEAR

2014 - March 2024

W Pedestrian Vehicle/Motorcycle/Scooter M Bicyclist
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 ~ Mar.
2024 *
Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2':),'23 ‘:
Total Count 31 31 32 20 23 29 30 27 37 29 12

* Total of 5 fatal collisions resulting in 8 victims
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I
INJURY COLLISIONS BY YEAR

2014 - 2024 CURRENT

3,400
2,900 :
2,400
1,900
D 908 2,986 -

1,400

900

400

B Injury Collisions Fatal

2,838
R,713

701

(100) 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Current
2024
Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Current

Total Count 2,939 3,017 3,290 3,418 3,286 3,462 | 2,435 | 2,740 | 2,875 | 2,844 710

Data extracted on 4/2/2024
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I
CURRENT SFPD SWORN STAFFING

2014 - 2024 CURRENT
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Current
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2024 TRAFFIC
ENFORCEMENT PLAN

Police Department

Traffic Division |
April 25, 2024



Safety with Respect

OBJECTIVE

Increase traffic enforcement to improve

road and sidewalk safety and reduce traffic
crashes and violations in San Francisco.




Safety with Respect

High Visibility
Enforcement

Enforcement Publicity Visibility
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ENFORCEMENT
DIRECTED ENFORCEMENT

SATURATION PATROL

EDUCATION




Safety with Respect

K

DIRECTED ENFORCEMENT

Traffic enforcement that is internally directed to occur and aimed at addressing a

specific traffic safety problem in a specified location

* Directed Enforcement will be informed by:

* Ongoing Prevalent Issues
* Pedestrian Safety will be highlighted

 Complaints
 Community
e City Agencies
» Stakeholder Groups
* Elected Officials

e Data Analysis
e Serious Injury and Fatality Crash Locations



Safety with Respect

WAVES

Increased enforcement of a specific type of traffic violation in a targeted location

for a period of time that occurs at set intervals in order to reduce crashes

* Operational Periods for Each Targeted Location:

2 Daysina 2 Hours Per Once Every

Week Day 3 Weeks

* Data analysis to determine the locations and violations of focus based on
statistics related to fatal and serious injury crashes
* Partnership and Collaboration with SFMTA

* Emphasis on quality over quantity... Quality stops are those directed at
behaviors that lead to crashes
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N
SATURATION PATROL

Increased overall enforcement in targeted areas to gain voluntary compliance of

traffic laws and create general deterrence to prevent traffic violations

* Increased numbers of officers conducting traffic enforcementin a
specified location

* Focus on the visibility of the increased enforcement to the public

» Use of Office of Traffic Safety (OTS) grant monies to fund dedicated traffic
enforcement overtime operations of this nature

* j.e., DUl Checkpoints
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I

INTEGRATED ENFORCEMENT

Incorporation of high visibility traffic enforcement strategies into everyday patrol

* Encourage traffic stops and enforcement as violations are observed
during routine patrol and in the course of everyday assignments

* This strategy should be used in instances where traffic enforcement
resources cannot be solely dedicated to the traffic enforcement mission
(i.e., daily staffing shortages at a District Station)
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N
EDUCATION

Utilization of various educational methods to enhance traffic safety

« Utilization of advisements and warnings in lieu of citations in some
instances to change behavior and encourage safety

» Safety classes sponsored by SFPD (i.e., motorcycle skills)

* Social media and messaging regarding traffic safety and enforcement
efforts



Safety with Respect

2024 ENFORCEMENT FOCUS

7
SPEED
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PUBLICITY

MESSAGING

e Sustained Enforcement Messages (Monthly)

* Increased Enforcement Messages (As Needed)
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VISIBILITY

HIGHLY VISIBLE ENFORCEMENT
[]_ﬁi] SPECIALLY MARKED VESTS
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TRAINING &
PROFESSIONAL DEVELOPMENT

SOLO RESPONSE TEAM TRAINING

TRAFFIC SAFETY SUMMITS AND
CONFERENCES
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TECHNOLOGY INTEGRATION

STAR CHASE

RED LIGHT RADAR FOR

SPEED CAMERAS CAMERAS MOTORCYCLES

BENCHMARK

ANALYTICS DRONES
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STAFFING ENHANCEMENTS

‘ SOLO
RESPONSE

SPEED
ENFORCEMENT T
. DIRECTED TEAM
ENFORCEMENT
MANAGER
’SOCIAL
MEDIA /
MESSAGING
LEAD
.DATA

ANALYST
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24

ENHANCED DATA

COLLECTION & ANALYSIS
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e

DATA COLLECTION

CITATION STATISTICS

Department Wide Traffic Violations Issuance by Division and by Unit

o5, | S0 | mgitor| Specag| Yo | %, |Vrbersed| suspended| Pod | ke | Tofic | Tt | e e | erue | Tl

Way wiTurning Viclations | Viclations | Totals % Viclations

Feb. 2024 -Traffic 5[ 56 0 12 7y BEY 0 0 0 0 50| 203 22| 60% 26
Subtotal - Metro 4| o7 3 13 gl 8 13 7 4 2| 1e4|  ze4]  tee| 42| om0
Feb. |Central 5 0 0 0 0 0 2 2 1 0 12 24 5[ 21% 16
2024 [Southern 10 4 0 2 2 0 1 0 0 0 21 40 18] 45% 2
Mission 7 14 1 7 51 7 1 0 0 0 61 149 0| 54% a7
Norther 0 2 0 0 0 0 2 0 0 0 1 5 2] 40% 3
Tenderloin 12 7 2 4 36 1 5 5 3 2 99 176 61 35% 16
Subtotal - Solden 5| 79 4 81 6 18 8 2 1 1 37 242 175 72% 20
Feb. |Bayview T 18 0 E R 0 1 0 0 2 13 20| 67% 3
2024 [Park 3l a7 1 1 0 2 3 0 1 1 10 59 2] 71% 7
Richmond 0 0 0 55 0 0 1 0 0 0 2 58 55| 95% 8
Ingleside T ET 0 2 0 2 3 1 0 0 13 40 21| 53% 1
Taraval 0 5 3 15 4 3 1 0 0 0 10 42 28] 67% 1

*** WE ARE WORKING TO COLLECT SIMILAR STATISTICS FOR ADVISEMENTS
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DATA COLLECTION

HIGH INJURY NETWORK  TRAFFIC FATALITIES
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DATA ANALYSIS

TOP 10 CITY-WIDE CRASH LOCATIONS &
CAUSAL TRAFFIC VIOLATIONS

Count of Countof Couwntof
Fatalities Collisions Victims

Primary Colllizion Fector

Locations
[California Vehide Code)

HWY 101 NORTHEOUND == HWY 101 SOUTHBOUND at
T T 2 OCTAVIE ST 0 16 19 | 21453(a), 21703, 21803{b), 22101(d), 22107, 22350, 2600(a)
GEMEVA AVE at MISSION 5T 0 13 19 | 21453z}, 21658(z). 21801(a), 21606(a), 21950]a), 22350
GOUGH 5T st HAIGHT 5T at MARKET 5T 0 13 16 | 21453(a), 22107, 22350
DIVISADERO 5T =t GEARY BLVD 0 12 19 | 21703, 21801(s), 21950(z), 22101[d), 22106, 22350
13TH 5T at DUBOCE AVE st HWY 101 NORTHEOUND
B AME =t ST 2t OTIS T 0 12 20 | 21453(a), 21703, 21800(z), 22101(d), 22106, 22526z}
FULTON ST at PARK PRESIDIO BLVD =t PARK PRESIDIO
S——— 0 12 24 | 21453(a), 21658(a). 22107, 22350, 23153z)
— AN NESS AVE 0 1 4y | 21453(a). 21703, 21500(z). 21800(d)(1]. 21501{a). 21850(s).
=0UTH 22101(d), 22107
A —— 5 1 43 | 21235[5). 21453(), 21453(¢). 21950(a). 21954(a), 22107,
22350, 7.2 12TC
21453[z), 21658{z), 21801(a), 21604(a), 21950z), 21954z},
EDDY 5T at POLK 5T 0 11 15
22106, 22107, 22350, 22517
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DISTRICT STATION SPECIFIC DATA

Top 10 Intersection Dollision Lecations Brom 112022 - 9/30/2003

GENEVA AVE at MISSION 5T o 1 13 | 214%3(n) 215%2a|, 20504(s], 21806{a], 21950{a), 113%0
ALEMANY ELVD at COMGDON 5T a L 12 21453 [n] 24753d], 21201(a). 224040d] IF107, 2¥IW0
ALEMAMNY BLVD sk TINGLEY 5T 0 7 10 21530, 21200(a], 21502]a], 24504{n], 21530{a]
ACTOM ST at MISSION 5T 2t SICKLES AVE 0 g 11 21453 (). 24703, 22107, 23152
MILESION 5T &t FERSIA AVE o 5 -] 21453 (] 21453d], 217350, 21530(a], 249%4s]
GEMEVA AVE st 1-280 N OFF RAMF st -2B0 N ON RAMF 0 & 10 214%3[n), 24504(n], 21530(a], 22350
ALEMAMNY BLVD at OCEAN AVE a & 10 214%3[a). 24504/s|, 24506(a], 21950(=], 21954[0], 21955(=]
ALEMAMNY ELVD at SENECA AVE 0 5 3 214353 [n). 221044d), 22107, 23152[a)
GEMEWA AVE 8t NAPLES 5T a 3 8 21433 [n]. 2147530, 21638(n). 21703, 21954s|, 22107, 22330
ARLETA AVE =t BAY SHORE BLVD &t SAN BRUND AVE a 3 6 21435(c], 22350, 38300
Top 10 Primary Collision Factor [PCF) Violation Codes: Inglaside Police Station Injury Creshes from 1/1/2022 - 9/30/2023
Faital 4
22330 aF 32 1 Imjury 310 125 455
M'J F-1.] iE a5 Eubtotal 214 1eg 503
22107 o 20 &7
21433[s) 2 13 33
224350(s) 18 § a7 Fatal a 10
Wrirown i7 ] 23 Injury [Severe) 4 34
21E504(e) 16 7 ] Injury [Other Wisible) EE] 37 113
21802(n) 12 8 p=1 Injury [Complaint of Pain] 128 122 340
m.} 10 [ ig Eubtotal 314 1e9 503
21703 12 & 16
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WALK SF &
ADVOCACY
GROUPS

COLLABORATION
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INTERNAL
ACCOUNTABILITY

ACCOUNTABILITY
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PERFORMANCE METRICS

How will we measure success?

INCREASE

3SV34d03d
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INTERNAL ACCOUNTABILITY

MONITORING OF
TRAFFIC
ENFORCEMENT STATS
BY STATION / UNIT

DIRECTED
ENFORCEMENT
DATABASE

MONTHLY CRIME
COMMUNITY
STRATEGY MEETING
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REPORTING

CURRENT REPORTING
TO BE
TN \ONTHLY o ANNUAL
TRAFFIC TRAFFIC
CITATION ENFORCEMENT
STATISTICS PLAN REVISION
QUARTERLY VISION ZERO
SAFE STREETS
AL CITATION
o DASHBOARD
MONTHLY
TRAFFIC
ADVISEMENT
STATISTICS
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ANNUALLY

eTraffic Company Directed Enforcement Operation (Barring Outside Deployment)
eIntegrated Enforcement at District Stations
*Daily Activity Sheets Submitted by Traffic Company Motorcycle Officers

J
*Wave Enforcement at Crash Hot Spots Twice Weekly Every 3 Weeks (City-Wide Top 10 Location Rotation) )
eTraffic Company Speed Enforcement Team Directed Enforcement Operation
oTraffic Speed Trailers and Electronic Message Boards Location Rotation
oTraffic Enforcement and Safety Update Messages Disseminated via Social Media )

eCollaborative Directed Enforcement or Wave Operation Between Each District Station and the Traffic Company
eSaturation Patrol — DUI Checkpoint Enforcement Operations

*Prevalent Issue & Complaint Discussion to Inform the Month’s Directed Enforcement Operations
eAccountability Check In and Statistics Dissemination for District Station Captains

*Monthly Meetings / Check Ins — SFMTA and Walk SF

eCitations and Advisement Statistics Compiled

~N

eRadar and Lidar Training
*Solo Response Team Training
eSafe Streets for All Report Completed for the Police Commission

ePerformance Metric Review
eSerious Injury & Fatality Crash Analysis
eAnnual Traffic Enforcement Plan Revision

EXECUTION

J







SFPD TRAFFIC
ENFORCEMENT UPDATES

Police Department

Traffic Division
December 12, 2024
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TRAFFIC CITATION TOTALS

2014 — October 2024

Traffic Violations Totals
Focus on Five Totals

% Focus on the 5 Viols

|\ || || || |I II II [ | - = |
2023  October

2014

129,597
30,824

23.8%

2015

120,133
41,827

34.8%

2016

100,800
45,671

45.3%

B Focus on 5 Viols.

2017

79,148
38,264

48.3%

Total Traffic Viols.

2018 2019 2020 2021 2022
2024
50,895 42,971 13,995 9,664 4,006 5,080 12,467
20,154 21,522 7,320 4,879 2,487 2,872 6,556
39.6% 50.1% 52.3% 50.5% 62.1% 56.5% 52.6%
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TRAFFIC FATALITIES

1/1/2024 - 10/31/2024

Total Count| Total Vision | Non- Vision

Victim Type . . . . . .
yp of Victims |Zero Victims|Zero Victims
Pedestrian 21 21 0
Driver 2
Note:
Motorcyclist 0
. . 1. Total of 31 fatal collisions resulting in 34 victims and 32
BICyCIISt 0 victims were counted towards to Vision Zero.
Passenger 0 2. The total count of Vision Zero victims is preliminary
due to staffi hort t the OCME.
Grand Total 34 32 2 ue to staffing shortages at the

Vision Zero Traffic Fatalities: 1/1/24-10/31/24

Victim Age Pedestrian | Driver | Motorcyclist | Bicyclist | Passenger | Grand Total %

<20 2 2 6.3%
20-29 2 1 1 5 15.6%
Cases excluded from Vision Zero as 30-39 4 > 15.6%
follows: 40 - 49 4 1 1 6 18.8%

0,

1)  Adriver suffered medical issues 50-59 2 1 3 9.4%
prior to a crash at S. Van Ness and 60 - 64 2 1 3 9.4%
187 Street. > 65 5 1 2 8 25.0%

2) Crash that occurred on 500 =

Buckingham Way was excluded as it Total 21 4 3 2 2 32 100%

happened in a parking lot. % 66% 13% 9% 6% 6% 100% N/A
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SF TRAFFIC FATALITIES BY MODE AND BY YEAR

M Pedestrian

2014 - October 2024

M Driver/Motorcyclist/Scooter/Passenger

M Bicyclist

35
30
25 I
20
15
10 19
5
0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 ~ Oct.
2024 *
Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 ;3;:
Total Count 31 31 32 20 23 29 30 27 37 29 34

* Total of 31 fatal collisions resulting in 34 victims
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INJURY COLLISIONS BY YEAR

2014 - 2024 CURRENT

B Injury Collisions Fatal Collisions
3,400 ~ 20
2,900
2,400
1,900
,398
2,986 838
1,400 p,713
’, 2,391
900
400
(100) 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 *2024
Current
* 2024
Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Current
Total Count 2,939 3,017 | 3,290 | 3,418 3,286 3,462 | 2,435 | 2,740 2,875 2,844 2,422

* Data extracted on 11/26/24
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CURRENT SFPD SWORN STAFFING

2014 - 2024 CURRENT

2,202 2,214 2,195 2,196 2,186

2010 2076 2,059
2,000 1,905 1860 1853
1,500
1,000
50
77 70 71 64 71 69 61 50 49 43

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Current

o

1S

M Dept. Wide Sworn Members Traffic Company Sworn Members



2025 TRAFFIC
ENFORCEMENT PLAN

Police Department

Traffic Division
January 2025
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OBJECTIVE

Leverage data and citywide partnerships to
guide traffic enforcement strategies to

enhance safety and reduce traffic crashes
and violations in San Francisco.
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High Visibility
Enforcement

Enforcement Publicity Visibility
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ENFORCEMENT

DIRECTED ENFORCEMENT

INTEGRATED ENFORCEMENT
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DIRECTED ENFORCEMENT

Traffic enforcement that is internally directed to occur and aimed at addressing a
specific traffic safety problem in a specified location

Ongoing Grant-Funded
Prevalent Issues Initiatives

OTS Grant
- Speed Community Monies for DUI Fatality Crash

Serious Injury &

Checkpoints Locations

Pegaefs(,et:;an City Agencies
DIRECTED ENFORCEMENT
Stakeholder WILL BE INFORMED BY:
Groups

Elected Officials
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WAVES

Increased enforcement of a specific type of traffic violation in a targeted location

for a period of time that occurs at set intervals in order to reduce crashes

Operational Periods for Each Targeted Location:

2 Daysina 2 Hours Per Once Every

Week Day 3 Weeks

Data analysis to determine the locations and violations of focus based on
statistics related to fatal and serious injury crashes in partnership and
collaboration with SFMTA

Emphasis on quality over quantity... Quality stops are those directed at
behaviors that lead to crashes
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INTEGRATED ENFORCEMENT

Incorporation of high visibility traffic enforcement strategies into everyday patrol

This strategy should be used in instances where
traffic enforcement resources cannot be solely
dedicated to the traffic enforcement mission (i.e.
daily staffing shortages at District Stations).
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7
EDUCATION

Utilization of various educational methods to enhance traffic safety

Safety classes sponsored by SFPD (i.e. motorcycle skills)
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2025 ENFORCEMENT FOCUS

€/

SPEED
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PUBLICITY

MESSAGING

e Sustained Enforcement Messages (Monthly)

* Increased Enforcement Messages (As Needed)
e Traffic Enforcement Results
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VISIBILITY

HIGHLY VISIBLE
ENFORCEMENT
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TRAINING &
PROFESSIONAL DEVELOPMENT

SOLO RESPONSE TEAM TRAINING

TRAFFIC SAFETY SUMMITS AND
CONFERENCES
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TECHNOLOGY INTEGRATION
« LIDAR >
 RED LIGHT CAMERAS
e eCITATION
* BENCHMARK ANALYTICS

-. e >
ROLLING OUT  BSZUIeTS:
‘- DRONES
GOALS |
* RADAR FOR MOTORCYCLES
(WISH LIST) |




Safety with Respect

‘of

STAFFING ENHANCEMENTS

& SoLO
RESPONSE

SPEED

ENFORCEMENT T
c DIRECTED TEAM
ENFORCEMENT
MANAGER
cSOCIAL
MEDIA /
MESSAGING 2025 GOALS
LEAD
"DATA
ANALYST

ADDITION OF A INCREASE

GRANT LEAD

PERMANENTLY
ASSIGNED SOLOS
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oy

ENHANCED DATA
COLLECTION & ANALYSIS
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DATA COLLECTION

CITATION STATISTICS

Department Wide Traffic Violations Issuance by Division and by Unit

i Failure to i ) Other Total Focus | Focus * Mon-
Period Unit Lserft S;op Pe?‘::ght Speeding Yield P:E” Y né::c_ensed Suipended OHPEEI OﬁBlke Traffic Traffic Jon Five {on Five] Traffic
g 'en or¥Way w/Turning one river icense Enses ENSE3| \iolations |Violations| Totals | -% | violations
1/1/2024 - ) ) . .
10/31/2024 Traffic 111 337 186 276 450 243 4 1 8 4 1,026 2,646 1,360 51% 266
Subtotal - Metro )
. 551 1,058 113 391 07 165 351 66 39 52 3,216 6,909 3,020 44% 1,148
Division
Central 126 135 28 113 8 20 45 13 12 3 478 981 410 42% 140
1y Southern 181 332 45 69 75 28 69 19 8 37 459 1,322 702 53% 34
1/1/2024 -
. 1 - o

10/31/2024 Mission 80 493 25 132 424 83 140 9 7 8 852 2,253 1,154 | 51% 613
MNorthern 50 86 7 2 o 12 5 5 0 366 536 145 27% 304
Tenderloin| 114 12 8 75 400 22 92 22 7 4 1,061 1,817 609 34% 57

Subtotal - Golden Gate
C 119 638 244 1,026 149 a5 82 32 10 1 523 2,912 2,176 75% 210

Division
Bayview 28 155 1 a3 17 23 7 13 2 0 138 477 294 62% 48
1/ Park 20 121 39 11 22 15 15 3 1 2 92 341 213 62% 40
1/1/2024 -
i 0,
10/31/2024 Richmond 7 5 5 761 7 1 11 5 2 1 84 289 785 28% 46
Ingleside 15 219 138 28 25 18 36 7 1 1 81 569 425 75% 30
Taraval 49 138 61 133 78 28 13 4 4 0 128 636 459 72% 46
Grand Total -
781 | 2,033 543 1,693 1,506 493 437 99 57 60 4,765 12,467 | 6,556 | 53% 1,624
Dept. Wide

* Not "CVC" and Not "MTRA"



Safety with Respect

N
DATA COLLECTION

WARNING STATISTICS

Q1 Department Wide Warning Traffic Violations Issuances

Traffic Violations

Division Cell Phone Fail to Yield Other Traffic Ped Right of Red Light Speeding Stop Sign Total
w/Turning  Violations ~ Way

h

Traffic Company 7 25 25 3 3 5 23 91
= Mid-City Division 1 12 112 3 24 1 12 165
Tenderloin Station 2 48 1 10 1 1 63
Mission Station 1 10 64 2 14 11 102

El Metro Division 2 20 116 1 36 5 17 197
Southern Station 1 15 46 18 1 9 920
Northern Station 1 3 41 13 2 7 67
Central Station 2 29 1 5 2 1 40

El Golden Gate Division 3 16 123 3 24 16 75 260
Taraval Station 1 4 28 1 6 5 33 78
Richmond Station 1 8 1 3 6 1 20
Park Station 1 7 17 1 2 9 37
Ingleside Station 3 31 5 2 25 66
Bayview Station 1 1 39 8 3 7 59
Total 13 73 376 10 87 27 127 713
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DATA COLLECTION

HIGH INJURY NETWORK  TRAFFIC FATALITIES
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DATA ANALYSIS

TOP CITYWIDE INJURY CRASH LOCATIONS & 2025 WAVE FOCUS

Location

Market St at Octavia St

Divisadero St at Geary Blvd

19th Ave at Junipero Serra Blvd

6t St at Bryant St

Gough St at Haight St at Market St

Randall St at San Jose Ave

4th St at Harrison St at 1-80 W On Ramp

12t St at Mission St at Otis St at South Van Ness Ave
Fell St at John F Kennedy Dr at Oak St at Stanyan St
13t St at South Van Ness Ave

Eddy St at Van Ness Ave
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DATA ANALYSIS

TOP CITYWIDE PEDESTRIAN CRASH LOCATIONS

Location
Fillmore St at Lombard St

Bayshore Blvd at Silver Ave
Geneva Ave at Mission St
29t St at Mission St
Duboce Ave at Guerrero St
4th St at King St

Terry A Francois Blvd at
Warriors Way

Masonic Ave at Oak St

Divisadero St at Geary Blvd

6t St at Brannan St
6t St at Minna St
6t St and Mission St
7th St at Mission St
9th St at Mission St
16t St at Mission St

Market St at 7th St

Market St at Jones St
Market St at McAllister St

Eddy St at Hyde St

Eddy St at Larkin St

Eddy St at Taylor St

Eddy St at Leavenworth St

Eddy St at Van Ness Ave
Hyde St at Ellis St & Turk St

Larkin St at O’Farrell St

Geary St at Larkin St
California St at Hyde St
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DATA ANALYSIS

2025 PRIORITY SPEED ENFORCEMENT LOCATIONS

Location

***Harrison St between 6th St and 7t St

***0cean Ave between Aptos Ave and Cedro Ave

***Fulton St between 20 Ave and 215t Ave

***Clarendon Ave between Laguna Honda and Olympia Way
***3rd Gt between Burke Ave and Davidson Ave

***6th St between Bryant St and Brannan St

3" St between Oakdale Ave and Palou Ave

19t Ave between Junipero Serra Blvd and Holloway Ave
Junipero Serra Blvd between 19t Ave and Daly City Border

Brotherhood Way between Sagamore St and Junipero Serra Blvd

***| ocations reviewed but not selected for ASE Cameras
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DATA ANALYSIS

SPEED ENFORCEMENT LOCATIONS TO SUPPORT ASE CAMERAS

LOCATIONS

Harrison St between 5% St and 6t St Lincoln Way between 24t Ave and 237 Ave

Geary Blvd between Cleary Ct and Gough St  Fulton St between 37t Ave and 36t Ave

Mission St between 8th St and 7t St

Monterey Blvd between Congo St and
Baden Ave

Bryant St between 4t St and 3™ St
Fulton St between 4t Ave and 3™ Ave

Cesar Chavez St between Connecticut St
and Pennsylvania Ave

Fulton St between 11t Ave and 10th Ave

Webster St between Ellis St and Eddy St

Alemany Blvd between Ottawa Ave and
Foote Ave

Lincoln Way between 5t Ave and 4th Ave
Fulton St between 15t Ave and 14t Ave

South Van Ness Ave between 22" St and
23rd St

Market St between Collingwood St and
Diamond St
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DEPARTMENT WALK SF &
OF PUBLIC ADVOCACY
HEALTH GROUPS

COLLABORATION
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INTERNAL
ACCOUNTABILITY

ACCOUNTABILITY
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PERFORMANCE METRICS

How will we measure success?

INCREASE

ASV34d03d
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INTERNAL ACCOUNTABILITY
M MONITORING OFV

TRAFFIC
ENFORCEMENT STATS
BY STATION / UNIT

4

DIRECTED
ENFORCEMENT
DATABASE

Vi

MONTHLY CRIME
COMMUNITY
STRATEGY MEETING
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REPORTING

CURRENT REPORTING
REPORTING [
\)ss QUARTERLY
MONTHLY TRAFFIC
TRAFFIC CITATION
STATISTICS ADY AN
STATISTICS
QUARTERLY SAFE
STREETS FOR ALL
REPORT
VISION ZERO

BENCHMARKING
TRAFFIC CITATION
DASHBOARD

ANNUAL TRAFFIC
ENFORCEMENT
PLAN REVISION
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eTraffic Company Directed Enforcement Operation (Barring Outside Deployment)
eIntegrated Enforcement at District Stations
*Daily Activity Sheets Submitted by Traffic Company Motorcycle Officers

J

*Wave Enforcement at Crash Hot Spots Twice Weekly Every 3 Weeks (City-Wide Top Injury Crash Location Rotation)\
eTraffic Company Speed Enforcement Operation

*Solo Response Team Training

eTraffic Enforcement and Safety Update Messages Disseminated via Social Media

eCollaborative Directed Enforcement Between District Stations and the Traffic Company

*DUI Checkpoint Enforcement Operations

ePrevalent Issue & Complaint Discussion to Inform the Month’s Directed Enforcement Operations
eAccountability Check In and Statistics Dissemination for District Station Captains

eMonthly Meetings / Check Ins — SFMTA, Walk SF, Bicycle Advisory Committee

e Citation Statistics Compiled

J

eRadar and Lidar Training
eAdvisement Statistics Compiled
eSafe Streets for All Report Completed for the Police Commission

ePerformance Metric Review
eSerious Injury & Fatality Crash Analysis
ANNUALLY eAnnual Traffic Enforcement Plan Revision

EXECUTION




Safety with Respect

sy

OBTAIN RADAR FOR
MOTORCYCLES
(FUNDING EXPAND SOCIAL
CONTINGENT - MEDIA MESSAGING &
EXPLORATION OF NEWS MEDIA COLLABORATE WITH
GRANTS) COVERAGE DPH TO MEASURE
SAE(F;?T@DA”;%TRAFF'C S?#ETCClgCMTE;&';IC UTILIZATION OF
TRAFFIC MESSAGING
ENFORCEMENT ETJFT%RO%E@ENT ENFORCEMENT BOARDS TO INCREASE [EULLY IMPLEMENT A
EIESLET?ES & VISIBILITY DATA FEED FROM THE
COURTS INTO SFPD’S
PUBLICITY BUSINESS
INTELLIGENCE TO
MORE ACCURATELY
ENFORCEMENT ACCOUNT FOR
CITATION TOTALS
VISIBILITY

ENFORCEMENT

PAV VA CLO A I




Thank You.
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all
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Print Form

Introduction Form

By a Member of the Board of Supervisors or Mayor

Time stamp
or meeting date

I hereby submit the following item for introduction (select only one):

. For reference to Committee. (An Ordinance, Resolution, Motion or Charter Amendment).

O

. Request for next printed agenda Without Reference to Committee.

. Request for hearing on a subject matter at Committee.

. Request for letter beginning :"Supervisor inquiries”

. City Attorney Request.

. Call File No. from Committee.

. Budget Analyst request (attached written motion).

Lo N oo o B~ O wWw N

. Substitute Legislation File No.

9. Reactivate File No.

oo dodin

10. Topic submitted for Mayoral Appearance before the BOS on

Please check the appropriate boxes. The proposed legislation should be forwarded to the following:

[ ]Small Business Commission [ ] Youth Commission [ _]Ethics Commission

[ ]Planning Commission [ ]Building Inspection Commission
Note: For the Imperative Agenda (a resolution not on the printed agenda), use the Imperative Form.

Sponsor(s):

Mandelman

Subject:

Hearing on Traffic Enforcement and Street Safety

The text is listed:

Hearing on the state of traffic enforcement and street safety in San Francisco; requesting SFPD and MTA present;
and requesting the hearing is heard at Public Safety & Neighborhood Services Committee.

Signature of Sponsoring Supervisor:

For Clerk's Use Only





