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Preliminary Project Design Budget

Embarcadero Project Budget
Landscape, Civil & Survey $ 1,980,000
Soft Cost Contingency $ 275,000
City Project Management $ 200,000
BXPE Project Management $ 45,000
Design Costs Subtotal $ 2,500,000
ate o $ 25,000,000
onting (15% $ 3,750,000
' B3 iin Costs $ 1,250,000

SOURCES
BXPE Cash and In-Kind Design Grants $ 2,500,000

Public Funds $ 20,000,000
Private Commitment $ 10,000,000
Total Sources $ 32,500,000




Preliminary Project Schedule

Embarcadero Plaza / Sue Bierman Park Renovation SF REC AND PARK
Draft Project Schedule February 2025
**RP Commission Secure
(Concept Design and construction
*CM #1 CM #2 CM #3 Environmental Review Approval) funding RP Commission

‘— Grant approval by Board of Supervisors

Ouonmnomumonl)
CONCEPT DESIGN + CEQA*

7 months
SCHEMATIC DESIGN

3 Months

DESIGN DEVELOPMENT
4 Months

CONSTRUCTION DOCUMENTATION
4.5 Months

* Assumes team is preparing for CM #1 prior to RP Commission approval
**  Assumes concept plan can be completed in 3 community meetings (CM)
*** Assumes all public and private funding secured
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