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AIRPORT COMMISSION 
CITY A N D COUNTY OF SAN FRANCISCO 

RESOLUTION NO. _ 3'_· _6_-_0_1_3~1 _ _ 

APPROVAL OF MODIFICATION NO. 3 TO PROFESSIONAL SERVICES CONTRACT 
NO.12077.41, PROJECT MANAGEMENT SUPPORT SERVICES FOR THE 
AIRFIELD IMPROVEMENT PROGRAM, 2024-2029 PHASE, WITH ATKINSREALIS 
USA INC., TO INCREASE THE CONTRACT NOT-TO-EXCEED AMOUNT BY 
$8.400,000 FOR A NEW CONTRACT AMOUNT NOT TO EXCEED $17,000,000 WITH 
NO CHANGE TO THE CONTRACT DURATION 

WHEREAS, the Airfield Improvement Program, 2024-2029 Phase (Program) includes 
several projects planned to be implemented between 2024 and 2029 to 
improve the safety and operational efficiency of the Airport's runways and 
taxiways; the Program will address aging pavement and upgrade existing 
airfield infrastructure to the latest Federal Aviation Administration (FAA) 
standards; and 

WHEREAS, the Project Management Support Services (PMSS) consultant provides 
overall management expertise and oversight of the Program; and the 
scope of work for the Contract includes design and construction 
management services, project controls, contract administration, cost 
estimating services, scheduling services, and field inspections; and 

WHEREAS, on July 16, 2024, by Resolution No. 24-0160, the Commission authorized 
the Airport Director to issue a Request for Proposals for PMSS for the 
Program; and 

WHEREAS, on January 21 , 2025, by Resolution No. 25-0004, the Commission 
awarded the Contract to AtkinsRealis USA Inc. in an amount of 
$8,600,000 for four years of services; and 

WHEREAS, the Airport Director executed administrative Modification Nos. 1 and 2 to 
adjust labor rates and overhead rates with no change to the Contract 
amount or duration; and 

WHEREAS, this Modification No. 3 would increase the Contract not-to-exceed amount 
by $8,400,000 to the full Contract not-to-exceed amount of 
$17,000,000,with no change to the Contract duration; and 

WHEREAS, the Program is eligible for grant funding under the FAA's Airport 
Improvement Program, which reimburses up to 75% of the allowable 
Program costs; and 
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WHEREAS, applicable provisions of the federal Disadvantaged Business Enterprise 
(DBE) participation and non-discrimination regulations will apply; and 

WHEREAS, the Airport has established a DBE Program in compliance with U.S. 
Department of Transportation regulations under 49 CFR Part 26, portions 
of which were recently suspended ; and 

WHEREAS, the Airport's DBE Program includes a Small Business Element that 
creates opportunities specifically for small businesses , and the Airport 
established a Small Business Enterprise (SBE) participation goal of 2.5% 
for the Contract based on SBE availability in the market; AtkinsRealis USA 
Inc. has committed to achieving 22% SBE sub-consultant participation; 
now, therefore be it 

RESOLVED, that the Commission hereby approves Modification No. 3 to Professional 
Services Contract No. 12077.41 , Project Management Support Services 
for the Airfield Improvements Program, 2024-2029 Phase, with 
AtkinsRealis USA Inc. , to increase the Contract not-to-exceed amount by 
$8,400,000 for a new Contract amount not to exceed $17,000,000, with no 
change to the Contract duration , be it further 

RESOLVED, that the Commission hereby directs the Director of Commission Affairs to 
seek Board of Supervisors approval of Modification No. 3 consistent with 
San Francisco Charter Section 9.118(b. 
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I hereby certify that the f9r1s ·<19 JtlNtion z a2t12oted by the Airport Commission at its meeting of 

Director of Commission Affairs 


