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Fiercely
defend

individuals,

confront state

sponsored
violence, and advocate

for community power.

MISSION




Our Clients

100% Low-Income




Public Defender

6 (PEX)

Chief Attorney

Assistant Chief Attorney | Training +Operations Assistant Chief Attorney | Confront Assistant Chief Attorney | Defend
1 Assistant Chief Attorney - B181 (PEX) 1 Assistant Chief Attorney (PEX) 1 Assistant Chief Attorney - 8181 (PEX)

Training Communications Felony + Specialty Courts

1 Attorney - 8182 (PEX) 1 Public Information Officer - 1312 (PCS) 4 Managing Attorneys - B182 (2) + 8177 (2) (PEX)
1 Public Relations Officer - 1314 (PCS) 1 Legal Assistant - 8173 (PCS)
Research 1 Legal Assistant-8173 (1 Limited Term 2 year)(PEX)
67 Attorneys - 8182 (1) + 8177 (1 V) (1 Limited Term 2
7 Attorneys - 8182 (1) + 8177 (6) [PEX) Integrity year) (PEX)
1 Paralegal - 8173 (PCS)
Pre-Trial Release 1 Principal Adminstrative Analyst - 1824 (PCS) Misdemeanor

1 Attorney - 8177 (0.5 FTE) (PEX) 2 Managing Attorneys - B182 (1) + 8177 (1) (PEX)
1 Legal Assistant - 8173 (PCS) 15 Attorneys - 8177 (3 Limited Term 2 year){PEX)

1 Court Alternative Specialists | - 8446 [PCS) Policy 2 Legal Assistant - 8173 (PCS)
1 Principal Analyst 11 - 1825 (PCS) 2 Court Alternative Specialist | - 8446 (PCS)
Information Technology, Data, PRA + Clerical 1 Social Worker-2910 (PCS)
1 Attorney - 8182 (PEX) Post Conviction (The Freedom Project)

Youth Defender

Our

2 5r. 15 Engineers - 1043 (PCS) 3 Attorneys- 8182 (1)+ 8177 (2- 1 Grant ) (2 PEX) (1TEX)
4 IT Operations Support Admn IV - 10594 (PCS) 1 Legal Assistant - 8173 (PCS) 1 Managing Attorney - 8182 (PEX)

115 Business Analyst - 1053 (PCS) 1 Legal Assistant - 8173 (Grant) (V) [TEX) 6 Attorneys - 8182 (3) + 8177 (3) (PEX)
L -
11 Legal Process Clerks - 8106 (3 V) (2 TEX) (4 PCS) + 8108 : . , 2 Legal Assistants - 8173 (PCS)
(1) (PCS) 2 Court Alternative Specialists II- 8452 {Grant) [TEX, 1
1 Investigators - 8143 (PCS)
MAGIC programs 3 Court Alternative Specialists | - 8446 (PCS)

1 5r. Community Development Specialist Il - 9775 (PCS) 1 Criminal Justice Specialist Il - 8452 (PCS)
1 Criminal lustice Specialist | - 8446 [PCS) 1 Clerk - 8108 (PCS)
4 Clerks - 1402 + 1406 (1V) [PCS)

Mental Health
Clean Slate 3 Attorneys - 8182 (1) + 8177 (2) (PEX)
3 Attorneys - 8177 { 3 Grant){2 TEX} (1 PEX) 2 Investigators - 8142 + 8143 (PCS)
1.5 Legal Assistants - 8173 (Limited Term 2 year)
(1TEX){1PEX) 1 Medical Social Worker - 2920 (PEX)
1 Clerk - 8106 (Limited Term 2 year) {TEX) 1 Legal Process Clerk - 8108 (PCS)

1 Legal Process Clerk - 8108 (PCS)
Advocacy Teams

Immigration 1 Managing Attorney - 8177 (PEX)
1 Managing Attorney - 8182 (PEX) | Paralegal |
3 Attorneys-8177 {Grant){TEX) 18 Legal Assistants - 8173 (PCS)
5 Attorneys - 8177 (PEX) | Reentry |
1 Investigator - 8142 (V) (PCS) 5 Court Alternative Specialists | - 8446 (PCS)
1 Court Alternative Specialist | - 8446 (PCS) 4 Criminal Justice Specialists Il - 8452 (1 V)(PCS)
1 Legal Assistant - 8173 (Grant) (TEX) | Investigation
2 Legal Assistants - 8173 (2 PCS) 9 Investigators - 8142 (1V) (PEX)
1 Legal Process Clerk - 8106 (PCS) 11 Sr. Investigators - 8143 (PCS)
1 Attorney- 8177 (Limited Term 3 year){TEX)
1 Legal Assistant - 8173 (Limited Term 3 year) {TEX)




Public Defender & District Attorney
Staff Comparison
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Our Budget

Public Safety Comparison
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Our Core & Legally Mandated Services

93% of our people-power

Is devoted to holistically
defending the accused in all stages
of misdemeanor, felony, mental
health, juvenile, immigration cases,
and reentry.

Budgeted Areas Per Work Area

4% funds administrative functions
(HR, Payroll, Finance)

3% funds public

education, community
empowerment, and violence
prevention

O Defense

@ Community Empowerment, Education, Violence Prev

ention




Our Caseloads and Workloads Continue to Increase

2 Increase Arrests by Police

1 Increase Filings by DA

J, Fewer Cases Settling / Being Diverted

1 More Litigation and Jury Trials

1 Cases Are Increasingly Labor-Intensive to
Defend and Take Longer to Resolve

Demands of Recent CA Supreme Court Kowalczyk Decision




Our Continued Dedication to Public Safety & Reentry Initiatives

Homecoming Project Partnership State Legislative Victory

Partnering with Impact Justice to launch a Secured passage of AB 321 (BID Act),

proven reentry hogsing program in San strengthening judicial discretion to reduce felony
Francisco, gddressmg hOl_Jsmg Crisis wobbler charges to misdemeanors before trial.
disproportionately affecting formerly Advances equity in charging decisions and
incarcerated individuals, supporting successful expands opportunities for case resolution
community reintegration and reducing alternatives.

recidivism.

Clean Slate

Freedom Project

San Francisco’s lead program for expungement of
criminal records, removing barriers to jobs and housing.
Also vacates criminal convictions for survivors of human
trafficking.

Resentencing and parole of people incarcerated in
state prison — 108 people released with 100%
successful re-entry due to skilled social worker
support.
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Thank You!
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