
1. The LHJ ELC Enhancing Detection Workplan is due on or before August 31, 2020 by COB
a.  The workplan should be emailed to CDPHELC@cdph.ca.gov  
b.  Enter the name of the LHJ on the top of the page on each tab.

2. Progress reports are due quarterly.  
a. Progress reports are due by the 30th of the month following the end of the quarter.
b.  The progress report is entered on every tab of the spreadsheet beginning on Column F.
c.  The progress report should be emailed by the due date to CDPHELC@cdph.ca.gov. 

3. Strategy Tabs
a.  There are 6 strategies in the CDC ELC Enhancing Detection.  
b.  Please enter the name of the LHJ at the top of the page on each tab.
c.  Enter data into unshaded areas only.
d.  Each Strategies Actions and Deliverables (in cell B7) must be addressed, but the LHJ can define other 
activities and add a milestone.  If the Strategies Actions and Deliverables  do not apply to the LHJ, please state 
"Not Applicable".  

4. Performance Measures
a.  CDC Epidemiology and Laboratory Capacity (ELC) Program will be developing Performance Measures for the 
ELC Enhancing Detection strategies.   The LHJ may be asked to submit information/data to meet the 
requirements of Performance Measures during the course of the funding period.

EPIDEMIOLOGY AND LABORATORY CAPACITY (ELC)
Paycheck Protection Program and Health Care Enhancement Act of 2020

Local Health Jurisdiction (LHJ)

INSTRUCTIONS

Workplan & Progress Report



Local Health Jurisdiction Name: City and County of San Francisco
Grant Number: 6 NU50CK000539-01-10

Strategy 1 Actions and Deliverables:

Strengthening the Surveillance and Informatics 
Workforce

Strengthening the Surveillance and Informatics Workforce

The goal of this milestone is to build expertise to support management of the 
COVID-19 related surveillance and informatics activities within SF and integrate 
into the broader ELC portfolio of activities.

Applicant capacity:  What is the current 
capacity to perform this milestone?

We have many people throughout the activation who are involved with 
strengthening the surveillance and informatics  work but not many staff that are 
focused on supporting the workforce.

Expected Achieve By Date
(select from drop down)

December 2020

Implementation Plan
(Bulleted items or brief sentences)

SFDPH will be transitioning to a new data system offered by the California 
Department of Public Health called CalConnect. We are in the process of 
developing our transition plan with staff from our case investigation, contact 
tracing, outbreak management, and data teams. The staff that will be hired for 
this milestone include one epidemiologist and project management consultant 
who will support the transition and change management. 

CDC - Epidemiology and Laboratory Capacity (ELC) Paycheck Protection Program and Health Care 
Enhancement Act of  2020

Strategy 1 - Enhance Laboratory, Surveillance, Informatics and other Workforce 
Capacity

A. Train and hire staff to improve laboratory workforce ability to address issues around laboratory safety, accessioning, testing 
and reporting results.
B. Build expertise for healthcare and community outbreak response and infection prevention and control (IPC) among local 
health departments.
C. Train and hire staff to improve the capacities of the epidemiology and informatics workforce to effectively conduct 
surveillance and response of COVID-19 (including contact tracing) and other conditions of public health significance.

D. Build expertise to support management of the COVID-19 related activities within the jurisdiction and the integrate into the 
broader ELC portfolio of activities (e.g., additional leadership, program and project managers, budget staff, etc.).

E. Increase capacity for timely data management, analysis, and reporting for COVID-19 and other conditions of public health 
significance.

Strategy 1:  Enhance Laboratory, Surveillance, Informatics and other Workforce Capacity



Local Health Jurisdiction Name: City and County of San Francisco
Grant Number: 6 NU50CK000539-01-10

Strategy 2 Actions and Deliverables:

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q4 Progress Update  (2/1/22-4/30/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 1 - 
Milestone 1

Mobile testing Provide Testing for margina l i sed communities , outbreak s i tes  and schools Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 11/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

We currently do not have capaci ty to do mobi le testing.

Expected Achieve By Date
(select from drop down)

January 2021

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 1 - 
Milestone 2

Planned Strategy 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

Expected Achieve By Date
(select from drop down)

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 1 - 
Milestone 3

Planned Strategy 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

Expected Achieve By Date
(select from drop down)

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 1 - 
Milestone 4

Planned Strategy 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

Expected Achieve By Date
(select from drop down)

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 1 - 
Milestone 5

Planned Strategy 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

Expected Achieve By Date
(select from drop down)

CDC - Epidemiology and Laboratory Capacity (ELC) Paycheck Protection Program and Health Care 
Enhancement Act of  2020

Strategy 2 - Strengthen Laboratory Testing

Strategy 2 - Strengthen Laboratory Testing

Implementation Plan
(Bulleted items or brief sentences)

• To purchase waved testing equipment for testing that wi l l  a l l  be insta l led 
in a  testing van, Mercedes  Sprinter, that can be operated at schools , 
outbreak locations  or margina l i zed communities . 
• The  required resources  include  1)  2 vans  to be fi tted to handle the 
equipment ($150K, 2)  7 GeneXpert waived testing systems ($245K)performing 
COVID-19 testing, CT/GC and Flu A and B, 3) cartridges  for testing (2000  tests   
times  $70 ($140K) and  4)  3 Tech II  personnel  to operate and a lso perform the 
testing and resul ting ($354,656/year sa laries  and benefi ts ).

C. Enhance data  management and analytic capaci ty in publ ic heal th laboratories  to help improve efficiencies  in 
operations , management, testing, and data  sharing.

A.  Es tabl i sh or expand capaci ty to quickly, accurately and safely test for SARS-CoV-2/COVID-19 (which may bui ld 
capaci ty to test for other pathogens  with potentia l  for broad community spread) among a l l  symptomatic individuals , 
and secondari ly expand capaci ty to achieve community-based survei l lance, including testing of asymptomatic 
individuals .
B. Enhance laboratory testing capaci ty for SARS-CoV-2/COVID-19 outs ide of publ ic heal th laboratories

Strategy 2 - Strengthen Laboratory Testing

Implementation Plan
(Bulleted items or brief sentences)

Strategy 2 - Strengthen Laboratory Testing

Implementation Plan
(Bulleted items or brief sentences)

Strategy 2 - Strengthen Laboratory Testing

Implementation Plan
(Bulleted items or brief sentences)

Strategy 2 - Strengthen Laboratory Testing

Implementation Plan
(Bulleted items or brief sentences)



Local Health Jurisdiction Name: City and County of San Francisco
Grant Number: 6 NU50CK000539-01-10

Strategy 3 Actions and Deliverables

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q4 Progress Update  (2/1/22-4/30/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 3 - 
Milestone 1

Connectivity to Lab Information System ●  Increase connectivi ty to LIS for Lab resul t reporting Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 11/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

● Currently we have two RT PCR systems connected to report from Abbott 
m2000 but we have 4 (4 X $5000= $20,000) more not connected.  Only 25% 
connected and with ELC funds  we could complete 100%. This  wi l l  speed up 
reporting to Ca lREDIE/CDPH.

Expected Achieve By Date
(select from drop down)

December 2020

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 3 - 
Milestone 2

Increase Testing Capacity Increase testing capaci ty spaces Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

There i s  no space to insta l l  the l iquid handlers .

Expected Achieve By Date
(select from drop down)

January 2021

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 3 - 
Milestone 3

Planned Strategy 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

Expected Achieve By Date
(select from drop down)

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 3 - 
Milestone 4

Planned Strategy 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

Expected Achieve By Date
(select from drop down)

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 3 - 
Milestone 5

Planned Strategy 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

Expected Achieve By Date
(select from drop down)

CDC - Epidemiology and Laboratory Capacity (ELC) Paycheck Protection Program and Health Care 
Enhancement Act of  2020

Strategy 3 - Advance Electronic Data Exchange at Public Health Labs

Strategy 3 - Advance Electronic Data Exchange at Public Health Labs

A.  Enhance and expand laboratory information infrastructure, to improve jurisdictional  vi s ibi l i ty on laboratory data  
(tests  performed) from a l l  testing s i tes  and enable faster and more complete data  exchange and reporting.

Implementation Plan
(Bulleted items or brief sentences)

● Add 4 RT PCR machines  on our LIMS so that resul ts  can be veri fied and 
released with a  cl i ck of one button

Strategy 3 - Advance Electronic Data Exchange at Public Health Labs

Implementation Plan
(Bulleted items or brief sentences)

New high capaci ty equipment provided by the s tate from Perkin Elmer need 
space to increase testing capaci ty  we need to remodel  a  room to fi t the 
l iquid handlers .  The cost of remodel ing i s  about $280,000.

Strategy 3 - Advance Electronic Data Exchange at Public Health Labs

Implementation Plan
(Bulleted items or brief sentences)

Strategy 3 - Advance Electronic Data Exchange at Public Health Labs

Implementation Plan
(Bulleted items or brief sentences)

Strategy 3 - Advance Electronic Data Exchange at Public Health Labs

Implementation Plan
(Bulleted items or brief sentences)



Local Health Jurisdiction Name: City and County of San Francisco
Grant Number: 6 NU50CK000539-01-10

Strategy 4 Actions and Deliverables:

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q4 Progress Update  (2/1/22-4/30-22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 4 - 
Milestone 1

COVID-19  Hospitalization Data Repository COVID-19 Hospi ta l i zation Data  Repos i tory

•  The main activi ty i s  to establ i sh a  COVID-19 Hospi ta l i zation Data  
Repos i tory (CHDR) whereby hospi ta ls  submit data  on COVID-19 
hospita l i zations  to a  separate instance of SFDPH’s  Epic via  ADT feeds . The 
data  are then ava i lable for analys is  and reporting by SFDPH staff in order to 
understand the epidemiology of severe disease and ca lculate core metrics  
(e.g., hospi ta l i zation admiss ion rate per day over ca lendar time). 

•  The data  wi l l  include patient-level  information, laboratory information, 
cl inica l  characteris tics , and hospi ta l i zation deta i l s .

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 11/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

•  Current in-kind support from SFDPH includes : one project manager, part-
time Epic Program Manager, part-time supervis ing 
epidemiologis t/supervis ing informaticis t, and part-time Chief Information 
Officer.

Expected Achieve By Date
(select from drop down)

December 2020

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 4 - 
Milestone 2

Electronic Confidential Morbidity Report 
Form

Electronic Confidentia l  Morbdity Report form 
• In San Francisco, providers  report more than 85 communicable diseases  as  
mandated by Ca l i fornia  law to the loca l  heal th department by completing 
the Confidentia l  Morbidi ty Report (CMR) Form.
• Most providers  fax the form to the SF Department of Publ ic Heal th (SFDPH) 
before COVID-19; we are propos ing to set up the mechanism for electronic 
submiss ion within in our San Francisco Heal th Network by bui lding the form 
within SFDPH’s  instance of Epic, or electronic heal th record. 
• The current plan i s  to bui ld the CMR form for COVID-19 but the form can 
eas i ly be modi fied to accommodate a l l  reportable conditions  that should be 
reported under Ti tle 17 of the Ca l i fornia  Code of Regulations .
• In addition, having the CMR electronica l ly ava i lable wi l l  support the San 
Francisco Heal th Network’s  providers  to ini tiate case investigation and 
contact tracing work.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

• We 
currentl
y do not 
have 
any 
s taff 

Expected Achieve By Date
(select from drop down)

December 2020

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 4 - 
Milestone 3

Electronic Case Reporting with SFHN Electronic Case Reporting with the San Francisco Heal th Network
Electronic case reporting (eCR) i s  the automated generation and 
transmiss ion of case reports  from the electronic heal th record (EHR) to publ ic 
health agencies  l ike SFDPH for review and appropriate publ ic heal th actions . 
Having the eCR capabi l i ty within the San Francisco Heal th Network wi l l  make 
disease reporting from providers  to publ ic hea l th faster and eas ier. Currently 
we do not have an electronic CMR form that providers  can complete. The eCR 
capabi l i ty wi l l  provide another reporting mechanism of reportable 
conditions  to Ca lREDIE, the s tate’s  survei l lance system.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

• We wi l l  hi re two resources :
o  Integration/Interface analyst (advanced consul tant resource) at 1 FTE X 
$140/hour X 40 hours/week X 8 weeks  = $44,800
o Epic Ambulatory analyst (advanced consul tant resource) at 1 FTE X 
$140/hour X 40 hours/week X 8 weeks  = $44,800

Expected Achieve By Date
(select from drop down)

December 2020

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 4 - 
Milestone 4

School Surveillance School  Survei l lance
We wi l l  implement a  system for data  col lection for school  testing and 
survei l lance for monitoring, early warning, and faci l i tate investigation of 
COVID-19 cases  within schools .

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

We currently have in-kind support for this  work. We wi l l  hi re one 
epidemiologis t I I  pos i tion to support this  work and other COVID-19 efforts .

Expected Achieve By Date
(select from drop down)

December 2020

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 4 - 
Milestone 5

Planned Strategy 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

Expected Achieve By Date
(select from drop down)

CDC - Epidemiology and Laboratory Capacity (ELC) Paycheck Protection Program and Health Care 
Enhancement Act of  2020

Strategy 4 - Improve Surveillance and Reporting of Electronic Health Data

A.  Es tabl i sh complete, up-to-date, automated reporting of morbidi ty and morta l i ty to CDC and others  due to COVID-19 
and other conditions  of publ ic heal th s igni ficance, with required associated data  fields  in a  machine readable 
B. Establish complete, up-to-date, timely, automated reporting of individual-level data through electronic case 
reporting to CDC and others in a machine-readable format (ensuring LHD have access to data that is reported).
C.  Improve understanding of capaci ty, resources , and patient impact at heal thcare faci l i ties  through electronic 
reporting.

Strategy 4 - Improve Surveillance and Reporting of Electronic Health Data

Implementation Plan
(Bulleted items or brief sentences)

•  Fina l i ze the requested data  elements  (completed);
•  Bui ld out the necessary data  fields  in our Epic instance (completed);
•  Define the technica l  speci fications  and mechanisms  of electronic data  
transfer (in process );
•  Receipt of data  on a  da i ly bas is ;
•  Analys is  and reporting of data  to inform publ ic heal th actions .

D.  Enhance systems for flexible data  col lection, reporting , ana lys is , and visua l i zation.
E. Es tabl i sh or improve systems to ensure complete, accurate and immediate (within 24 hrs ) data  transmiss ion to a  
system and open webs i te ava i lable to loca l  heal th officia ls  and the publ ic by county and zipcode, that a l lows  for 
automated transmiss ion of data  to the CDC in a  machine readable format.

Strategy 4 - Improve Surveillance and Reporting of Electronic Health Data

Implementation Plan
(Bulleted items or brief sentences)

• Our current form is  onl ine: https ://www.sfcdcp.org/wp-
content/uploads/2020/04/SFDPH-COVID19-CMR-2020.06.30.pdf
• The scope and technica l  requirements  wi l l  be identi fied during project 
ini tiation.
•	We wi l l  a l so bui ld in the capabi l i ty to pul l  the data  into a  data  extract tha  
tcan be consumed by an analyst for data  summaries .

Strategy 4 - Improve Surveillance and Reporting of Electronic Health Data

Implementation Plan
(Bulleted items or brief sentences)

Strategy 4 - Improve Surveillance and Reporting of Electronic Health Data

Implementation Plan
(Bulleted items or brief sentences)

• Onboard through CDC and CDPH process  via  the a ims  platform. Melanie 
Epstein-Corbin i s  our main contact in Ca l i fornia .
• Identi fy technica l  speci fications .
• Assess  technica l  readiness  of our organization.
• Develop implementation plan.
• Hire s taff.

Strategy 4 - Improve Surveillance and Reporting of Electronic Health Data

Implementation Plan
(Bulleted items or brief sentences)

Currently, we are working on setting up survei l lance for the learning hubs  
that are now open. In San Francisco, schools  are open for dis tance learning 
only; however, schools  wi l l  most l ikely apply for waivers  once San Francisco 
i s  removed from the Ca l fornia  County Watch Lis t. Once this  occurs , we wi l l  
need to have a  robust survei l lance system in place to monitor transmiss ion 
within schools  among s tudents  and s taff.



Local Health Jurisdiction Name: City and County of San Francisco
Grant Number: 6 NU50CK000539-01-10

Strategy 5 Actions and Deliverables:

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q4 Progress Update  (2/1/22-4/30/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 5 - 
Milestone 1

5. c. Build COVID19 Community Wellness 
system of care 

Fund community based organizations  (CBOs) that are embedded in 
communities  most impacted by COVID-19 in San Francisco to provide COVID19 
prevention and care through Community Outreach and Wel lness  Teams. 
CWTs  to provide: 1) COVID-19 prevention outreach and education in 
communities , b) Outreach and on-s i te counsel ing and support for mobi le 
testing events , c) Linkage to and implementation of community wel lness  
programs for COVID-19 pos i tive individuals , d) case investigation and contact 
tracing education and information integrated into programs  Tra ining hub to 

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 11/2022).

Explain why outcome was not complete
(if not completed 100%).   

a) Release Request for Proposa ls  (RFP) that blends  funds  from this  grant 
with SFDPH genera l  funds  to provide CWT in neighborhoods  and with 

    b) Develop contracts  and program plans  with CBOs  who are selected through 
the RFP process
c) Hi re program manager to 1) establ i sh and oversee CWT system of care and 
coordinate tra ining, capaci ty bui lding, data  col lection, and eva luation in 
col laboration with CBOs, 2) col laborate with a l l  branches  of the COVID-19 
Command Center, Human Rights  Commiss ion, community groups , and other 
ci ty departments  and 3) support COVID-19 community based efforts .
d) Fund a  portion of a  System of Care Coordinator pos i tion.

Applicant capacity:  What is the current 
capacity to perform this milestone?

SFDPH has  30 years  of experience developing and supporting a  system of 
HIV/HCV/STD prevention and care programs, in addition to wel lness  
programs that focus  on heal thy eating, tobacco free communities , and 
immigrant communities , among many other programs to address  heal th 
dispari ties . SFDPH Community Heal th Equity and Promotion Branch manages  
RFP processes , contract development, and program support for over 100 CBOs  

  Expected Achieve By Date
(select from drop down)

October 2020

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 5 - 
Milestone 2

5.c. Implement Community Wellness system 
of care

CBOs funded and trained will conduct outreach, testing support, support for people with COVID19, and 
contact tracing in communities most affected by COVID19 in partnership with the COVID19 Command 
Center, other city departments, and community members.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

SFDPH staff has successfully supported a network of community based partners in other systems of care 
for HIV/HCV/STD, including data collection and reporting, collaboration and integration, with communities 
experiencing health disparities for 30 years.

Expected Achieve By Date
(select from drop down)

December, 2020

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 5 - 
Milestone 3

Planned Strategy 5.c. Community of 
Practice/Learning Communities

Establ i sh Communities  of Practice (CP) or Learning Communities  (LC) to 
provide s tructured opportuni ties  for learners  to share experiences  when 
implementing evidence-based practices  with the goal  of  improving 
outcomes.clear focus  for improvement. Topics  are based on needs  of CBOs  
which can include creating/expanding partnerships , convening Community 
Advisory Boards , developing effective eva luation activi ties , tra ining s taff and 
community members , developing pol icies , educational  and media  materia ls , 
conducting media  campaigns  l inking people to services

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

For 6-7 years , SFDPH has  developed and supported CP for severa l  learning 
communities , such as  Getting to Zero, testing providers , and navigators , and 
CDC HIV prevention providers  throughout the Western Region.

Expected Achieve By Date
(select from drop down)

January, 2021

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 5 - 
Milestone 4

Case/Cluster Response in Schools Case/Cluster Response in Schools .  Bui ld robust s trategy for responding to 
cases  and clusters  in schools  or other youth settings  to prevent ongoing 
transmiss ion. This  wi l l  involve identi fication of cases  and clusters  in youth 
settings  through faci l i ty-reporting or case investigation; prompt response to 
identi fied cases  and clusters  with guidance, investigation, and faci l i tation 
of testing where appropriate; l ia i s ing with the schools  and other youth 

tti  i  i ti ti  t i i  d t ki  d ti  f  d 

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

Current capaci ty i s  l imited in setting of resource constra ints

Expected Achieve By Date
(select from drop down)

February 2021

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 5 - 
Milestone 5

Workplace Outbreak Response Workplace Outbreak Response.  Enhance mitigation of workplace outbreaks  
by promptly responding to outbreaks  to prevent ongoing transmiss ion.  This  
wi l l  involve identi fication of clusters  through faci l i ty-reporting or case 
investigation; prompt response to workplace clusters  with guidance, 
investigation  and faci l i tation of testing where appropriate  and improving 

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

Current capaci ty i s  l imited in setting of resource constra ints

Expected Achieve By Date
(select from drop down)

February 2021

CDC - Epidemiology and Laboratory Capacity (ELC) Paycheck Protection Program and Health Care 
Enhancement Act of  2020

Strategy 5 - Use Laboratory Data to Enhance Investigation, Response and Prevention

A. Use laboratory data  to ini tiate case investigations , conduct contact tracing and fol low up, and implement 
conta inment measures .
B. Identify cases and exposure to COVID-19 in high-risk settings or within vulnerable populations to target 
mitigation strategies.
C. Implement prevention s trategies  in high-ri sk settings  or within vulnerable populations  (including triba l  nations) 
including proactive monitoring for asymptomatic case detection.

Strategy 5 - Use Laboratory Data to Enhance Investigation, Response and Prevention

Implementation Plan
(Bulleted items or brief sentences)

*CBOs develop action plans for each neighborhood that describe number and location of outreach, people 
to be reached, other deliverables.
 *Develop budget for each action plan. 
*SFDPH develop data collection plan, data dashboard for public review.
*CBOs participate in communities of practice convened by SFDPH. CBO network meets regularly to learn 
from each other. 
*SFDPH meets regularly with CBOs individually to provide support, trouble shoot, and connect to additional 
resources as needed.

Strategy 5 - Use Laboratory Data to Enhance Investigation, Response and Prevention

Strategy 5 - Use Laboratory Data to Enhance Investigation, Response and Prevention

Implementation Plan
(Bulleted items or brief sentences)

Implementation Plan
(Bulleted items or brief sentences)

Strategy 5 - Use Laboratory Data to Enhance Investigation, Response and Prevention

Implementation Plan
(Bulleted items or brief sentences)

* hi re 1 FTE phys ician lead to oversee a l l  aspects  of COVID prevention and 
response in schools
* hi re 3 FTE nurses  (p103) to l iase with schools  or youth settings  to support 
outbreak prevention and response in school/youth settings , investigate 
cases  and clusters , and col lect specimens  for outbreak-respons ive testing
* hi re 1 FTE program manager (HPC3) to oversee school  based case, cluster 
management
* hi re 1 FTE data  analyst to support school  case, cluster management and 
outbreak-respons ive testing
* hi re 3 FTE heal th workers  to support investigations  and resul ts  reporting

Strategy 5 - Use Laboratory Data to Enhance Investigation, Response and Prevention

Implementation Plan
(Bulleted items or brief sentences)

* hi re 1 FTE phys ician lead to oversee workplace cluster/outbreak response 
* hi re and tra in 1 FTE data  analyst to support tracking and reporting of 
workplace and other outbreaks
* monitor cases  and exposures  in workplace settings  by hi ring 1 FTE nurses  
(p103) and 2 FTE heal th workers  to support investigation, testing, and 
management of resul ts  in workplace clusters  and other settings  as  needed 
for COVID-19 response.

* Identi fy s taff to support CP.
* Convene fi rs t meeting to provide orientation to the use of CP
* Schedule regular onl ine learning sess ions .
* Provide opportuni ties  for peer mentoring.
* Assess  effectiveness  of CP and make changes  based on the needs .
* Hire a  QI coordinator to help coordinate QI efforts  for a l l  of the mi lestones  
in this  s trategy.



Local Health Jurisdiction Name: City and County of San Francisco
Grant Number: 6 NU50CK000539-01-10

Strategy 6 Actions and Deliverables

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q4 Progress Update  (2/1/22-4/30/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 6 - 
Milestone 1

Improve infection control and prevention in 
SNFs and other LTCFs

Improve infection control  and prevention in SNFs  and other LTCFs .  Bui ld 
loca l  heal th department infection control  experti se and capaci ty by hi ring a  
dedicated nurse infection preventionis t who can tra in LHD s taff on infection 
prevention measures ; conduct s i te vis i ts  to assess  faci l i ty infection 
prevention and control  practices ; provide technica l  ass is tance and 
instruction to loca l  faci l i ties  on improving their practices ; and develop and 
disseminate protocols  for optimizing infection control  practices

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 11/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

Limited due to s taffing constra ints .

Expected Achieve By Date
(select from drop down)

February 2021

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 6 - 
Milestone 2

Pilot and scale novel LatinX Mobile Testing 
and Tracing Team Model

Partner with UCSF to pi lot and sca le a  novel  LatinX Mobi le Testing and 
Tracing Team Model

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

Al l  partners  have worked together closely throughout the loca l  COVID 
response. UCSF and SFDPH are actively col laborating on the implementation 
of the CI/CT program in San Francisco. UCSF and the LatinX Task Force have 
implemented large sca le “test and respond” s tudies  and the SFDPH and 
LatinX Task Force implement weekly community-based testing pop-up events  
in the Miss ion and Excels ior Dis tricts  We can leverage exis ting CI/CT data  

Expected Achieve By Date
(select from drop down)

March 2021

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 6 - 
Milestone 3

Planned Strategy 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

Expected Achieve By Date
(select from drop down)

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 6 - 
Milestone 4

Planned Strategy 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

Expected Achieve By Date
(select from drop down)

YR1/Q1 Progress Update  (5/18/20 - 7/31/20) YR1/Q2 Progress Update  (8/1/20 - 10/31/20) YR1/Q3 Progress Update  (11/1/20 - 1/31/21) YR1/Q4 Progress Update  (2/1/21 - 4/30/21) YR2/Q1 Progress Update  (5/1/21-7/31/21) YR2/Q2 Progress Update  (8/1/21-10/31/21) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR2/Q3 Progress Update  (11/1/21-1/31/22) YR3/Q1 Progress Update  (5/1/22-7/31/22) FINAL Progress Update  (8/1/22 - 11/17/2022)

Strategy 6 - 
Milestone 5

Planned Strategy 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges 
that might affect your ability to complete this 
milestone in the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during 
the funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current 
capacity to perform this milestone?

Expected Achieve By Date
(select from drop down)

CDC - Epidemiology and Laboratory Capacity (ELC) Paycheck Protection Program and Health Care 
Enhancement Act of  2020

Strategy 6 - Coordinate and Engage with Partners

A.  Partner with LHDs  to establ i sh or enhance testing for COVID-19/SARS-CoV-2.
B.  Partner with local, regional, or national organizations or academic institutions to enhance capacity for infection 
control and prevention of COVID-19/SARS-CoV-2.

Strategy 6 - Coordinate and Engage with Partners

Strategy 6 - Coordinate and Engage with Partners

Implementation Plan
(Bulleted items or brief sentences)

* hi re 1 FTE RN infection preventionis t to partner with SNFs  and other LTCFs  
on optimizing infection prevention and control  measures

Strategy 6 - Coordinate and Engage with Partners

Implementation Plan
(Bulleted items or brief sentences)

Strategy 6 - Coordinate and Engage with Partners

Implementation Plan
(Bulleted items or brief sentences)

Implementation Plan
(Bulleted items or brief sentences)

* Hire community heal th outreach workers  (CHSs) and tra in in CI/CT
* Fund portion of System of Care Coordinator pos i tion
* Co-Des ign Mobi le Test and Trace Approach and Standard Operating 
Procedure
* Pi lot the Mobi le Test and Trace Approach
* Sca le the Mobi le Test and Trace Approach
* Adapt and focus  on efficiencies  to reduce time to i solation (incorporating 
anticipated novel  point of care rapid testing technology)
* Draft Manuscript describing approach and lessons  learned.

Strategy 6 - Coordinate and Engage with Partners

Implementation Plan
(Bulleted items or brief sentences)
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