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FILE NO. 140626 RESOLUTION NO.

[Proposition J Contract Certiﬁcétion Specified Contracted-Out Services Previously Approved]-

Resolution concurring with the Controller's certification that services previously
approved can be performed by private contractor for a lower cost than similar work
performed by City and County employees, for the following services: Budget Analyst
(Board of Supervisors); LGBT Anti-violence Education and Outreach Program (District
Attorney); citywide custodial services (excludinQ City Hall), citywide security services,
central shops security; convention facilities management, and security services West
South of Market (General Services Agency—City Administrator); mainframe system
support (General Services Agency-Technology); security services (Human Services
Agency); food services forjéil inmates (Sheriff); assembly of.vote-by-mail envelopes
(Department of Elections); security services—1680 Mission Street and security services—

30 Van Ness Avenue (General Services Agency-Public Works).

WHEREAS, The Electorate of the City and County of San Francisco passed Proposition
J in November 1976, allowing City and County Departments to contract with private companies
for specific services which can be performed for a lower cost than similar work by City and
County employees (Charter Section 10.104.15); and |

WHEREAS, The City has previously approved outside contracts for the services listed
below; and _

WHEREAS, The Controller has determined that a Purchaser’s award of a contract for
the services listed below to a private contractor will continue to achieve substantial cost savings
for the City; and

| WHEREAS, The City and County of San Francisco must reconcile a projected $66.7
million bﬁdget deficit for Fiscal Year 2014-2015 and a projected $133.4 million budget deficit for

Mayor Lee
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Fiscal Year 2014-2015 with a Charter obligation to enact a balanced budget each fiscal year:
and
WHEREAS, The Mayor has determined that the state of the City's budget for Fiscal Year

2014-2015 and Fiscal Year 2015-20 16 as indicated herein has created an emergency situation

justifying a Purchaser's award of a contract for the following services: budget analyst (Board of
Supervisors), assembly of vote-by-mail envelopes (Department of Elections); LGBT Anti-

violence Education and Outreach Program (District Attorney); cent_ral shops security, citywide

| custodial services (excluding City Hall), convention facilities management, security services

West South of Market, and security services (General Services Agency—City Administrator);
security 'sérvices—1680 Mission Street and security services—30 Van Ness Avenue (Géneral
Services Agency—Public Works); mainframe system support (General Services Agency—
Technology); security services (Human Services Agency); and food services for jail inmates
(Sheriff); and

WHEREAS, The Controller’s certification, which confirms that said services can be
performed at lower costs to the City and County by private contractor than by employees of the
City and County, is on file with the Clerk of the Board of Supervisors in File No. 140626, which
is hereby declared to be part of this resolution as if set forth fully herein; now, therefore be it;

RESOLVED, That the Board of Supervisors hereby concurs with the Coyntroller's

certification, and the Mayor's determination of an emergency situation, and approves the

Proposition J Resolution concerning the Purchaser's award of a contract to a private contractor

for the services listed below for the period of July 1, 2014 through June 30, 2015.

City Cost Contract Cost
Department/Function (High) (High) SAVINGS FTEs

Mayor Lee
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City Cost Contract Cost

i Department/Function (High) (Highy  SAVINGS FTEs.
Board of Supervisors (BOS) |
~ Budget Analyst . 2,384,865 2,016,795 = 368,070 125
General Services Agency—City
Administrator (ADM) |
Citywide Custodial Services 4,188,201 1,913,614 2,274,588 33.64
Citywide Security Services 3,590,218 1,389,004 2,201,215 36.57
SOMA West Parking Lot Security 313,254 129,527 183,727 3.21
General Services Ageﬁcy—TechnoIogy (TIS) |
Mainframe System Support' 1,261,726 866,800 394,926 4.3
Human Services Agency (DSS)
Security Services 10,938,591 5,333,701 5,604,889 90.5
Sheriff (SHF)
Food Services for Jail Inmates’ 2,245 875 1,038,927 1,206,948 21.0
District Attorney (DAT)
LGBT Anti-Violence Education and
Outreach Program 184,708 85,999 98,709 1.5

'RESOLVED, That the Board of Supervisors hereby concurs with the Mayor’s

determination that the state of the City’s budget for fiscal year 2015-16 as indicated herein has

created an emergency situation and concurs with the Controller's certification and approves the

Mayor Lee
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Proposition J Resolution concerning the Purchaser's award of a contract to a private contractor

for the services listed below for the period of July 1, 2015 through June 30, 20186.

City Cost _Contract Cost

Department/Function : (High)

Savings FTEs

(High)

Department of Elections (REG)

Assembly of Vote By Mail Envelopes | 2,615;476 325,792 2,289,684 304
District Attorney (DAT)

LGBT Anti-Violence Education and

Outreach Program | 201,256 86,616 114,640. 15
General Services Agency—City - |
Administrator (ADM)

Central Shops Security 296,214 125,090 171,124 3.0

Citywide Custodial Services 3,871,940 2,252,578 1,619,363 33.0

Convention Facilities Management . 39,317,170 31,281,835 8,035,335 2785

SOMA West Parking Lof Security | 310,087 134,979 175,107 3.21

Citywide Security Services | | 3,566,350 1,466,216 2,100,134 36.57
General Services Agency—/Public Works (DPW) .

Security Services—1680 Mission St. 136,500 69,700 66,799 1.6

Security Services—30 Van Ness Ave. 136,056 74,836 61,219 1.6
General Services Agency-Technology (TIS) |

Mainframe System Support 1,244,176 866,800 377,376 4.3
Mayor Lee
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City Cost Contract Cost

Department/Function (High) “(High) Savings FTEs
Human Services Agency (DSS)
~ Security Services 7 11,309,986 5,391,489 5,918,497 90.5
Sheriff (SHF)

Food Services for Jail Inmates 2",30.1,466 1,088,916 1,212,550 21.0
Mayor Lee
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CITY AND COUNTY OF SAN FRANCISCO 305-1 //

OFFICE OF THE CONTROLLER L Ben Rosenfield
T Controller
L -2 PH L Monique Zmuda
e éA,{' foa Deputy Controller
, K
May 30, 2014 . T - Fle

Honorable Board of Supervisors
City Hall, Room 244 C
1 Dr. Carlton B. Goodlett Place

Attention:  Angela Calvillo, Clerk of the Board
RE: Budget and Legislative Analyst Services - FY 2014-15

The cost information and supplemental data provided by your office on the proposed contract for Budget
and Legislative Analyst services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees if City employees are compensated at the highest
wage and benefits rates in comparable City job classes.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco has been satisfied when comparing contract costs to the high end
of comparable City wage and benefit costs. Attached is a statement of projected cost and estimated
savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the department
pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met, when comparing contract costs to the high end of comparable City
wages and benefits.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

cc. Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall » 1 Dr. Carlton B. Goodlett Place * Room 316 * San Francisco CA 94102-4694 FAX 415-554-7466
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Board of Supervisors

Budget and Legislative Analysis

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)
- FISCAL YEAR 2014-15 ‘

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High
Deputy Director V 0955 1.0 § 6008 $7668 $ 156,809 $§ 200,135
Deputy Director IlI 0953 1.0 4,952 . 6,321 129,247 164,978
- -|Deputy Director Hl = = oo 0983~ o0 74,9527 76,3210 129,247 . 02164,978
Principal Administrative Analyst 1824 3.0 3,608 4,385 282,506 343,346
Senior Administrative Analyst 1823 4.0 3,117 3,788 325,415 = 395,467
Administrative Analyst 1822 1.0 2,672 3,248 69,739 - 84,773
Executive Secretary | 1450 1.0 2,264 2,752 59,090 71,827
Temporary Salaries - TEMP_M 0.5 1,723 1,723 22,485 22,485
' ’ 0 0
0 0
0 0
Holiday Pay (if applicable) 0 0
Night / Shift Differential (if applicable) 0 0
Overtime Pay (if applicable) : 2,123 2,580
Other Pay (if applicable) 0 0
Total Salary Costs| [ 125} [ 1,776,662 | 1,450,569
FRINGE BENEFITS _
Variable Fringes (3) 348,267 485,455
Fixed Fringes (4) . , 173,555 173,555
Total Fringe Benefits 521,822 659,010
ADDITIONAL CITY COSTS (if applicable)
Operating Expenses (materials and supplies, office equipment, other expenses) . 86,292 _ 86,292
Space Rental (5) 132,000 132,000
Data Processing Hardware & Software . ‘ 56,994 56,994
Total Capital & Operating 275,286 275,286
ESTIMATED TOTAL CITY COST ' 1,973,770 2,384,865
LESS: ESTIMATED TOTAL CONTRACT COST (2,013,597)  (2,016,795)
ESTIMATED SAVINGS ‘ $ (39.828) $§ 368,070
% of Savings to City Cost : -2% 15%

Comments/Assumptions:
1. FY 1979 would be/was the first year these services arefwere contracted out.

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs.
term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. Classifications based on current configuration of Budget and Legislative Analyst services. Salary schedules are based on
projected salary rates in BPMS.

8. Full time equivalent (FTE) positions include 11 managers and analyst staff-and 1 administrative staff. The staff level of 11
managers and analysts is based on the number of staff required to provide 17,000 hours of productive service, as well as
MOU-mandated leave and training hours and other nonproductive administrative hours (staff meetings, performance
evaluations, and other administrative hours) consistent with ALGA (Association of Local Government Auditors) standards.

7. Any potential seasonal or overtime costs if brought in-house have not been determined.







Ben Rosenfield’
Controller

Monique Zmuda
e Deputy Controller

May 30, 2014

Honorable Board of Supervisors
City Hall, Room 244

""”17[3]'. 'earltoﬂZ.BZ]'G.00d|ett"'Piacef T T LT U,
San Francisco, CA 94102

Attention:  Angela Calvillo, Clerk of the Board
RE: Budget and Legislative Analyst Services — FY 2014-15

The cost information and supplemental data provided by your office on the proposed contract for Budget
and Legislative Analyst services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees if City employees are compensated at the highest
wage and benef is rates in comparable City job classes.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco has been satisfied when comparing contract costs fo the high end
of comparable City wage and benefit costs. Attached is a statement of projected cost and estimated
savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the department
pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met, when comparing contract costs to the high end of comparab!e City
wages and benefits,

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,
N ”“\

}j’/ UA 7’*‘7\w ——
Ben Rosenfield,
Corﬁrqller

Ené{a’sures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

4§5-554-7500 City Hall » 1 Dr. Carlton B. Goodlett Place » Room 316 « San Francisco CA 941624694 FAX 415-554-7466
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Board of Supervisors

Budget and Legislative Analysis

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES ¢1) (2)
FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High
Deputy Director V 0955 1.0 $ 6008 §$7,668 $ 156,809 $ 200,135
Deputy Director Il -~~~ oo o 0983 e 4.0~ 4852 6,321 ~129,247 " 164,978
Deputy Director (it 0953 1.0 4,952 6,321 129,247 164,978
Principal Administrative Analyst 1824 3.0 3,608 4,385 282,506 343,346
Senior Administrative Analyst 1823 4.0 3,117 3,788 325,415 395,467
Administrative Analyst 1822 1.0 2,672 3,248 69,739 84,773
Executive Secretary t 1450 1.0 2264 2752 58,090 71,827
Temporary Salaries TEMP_M 0.5 1,723 1,723 22,485 22,485
Y 0
o ¢}
0 0
Holiday Pay (if applicable) 0 0
Night / Shift Differential (if applicable) 0 R §
Overtime Pay (if applicable) 2,123 2,580
Gther Pay {if applicable) 0 0
) Total Salary Costs| | 125 78, 450,
FRINGE BENEFITS
Variable Fringes (3) 348,267 485,455
Fixed Fringes (4) . 173,555 173,555
Total Fringe Benefits 521,822 659,010
ADDITIONAL CITY COSTS (if applicable)
Operating Expenses (materials and suppties, office equipment, other expenses) 86,292 86,292
Space Rental (5) - 132,000 132,000
Data Processing Hardware & Software 56,994 56,994
Totai Capital & Operating 275,286 275,286
ESTIMATED TOTAL CITY COST 1,973,770 2,384,865
LESS: ESTIMATED TOTAL CONTRACT COST (2,013,597) {2,016,795)
ESTIMATED SAVINGS $ (39,828) § 368,070
% of Savings to City Cost -2%

Comments/Assumptions:
1. FY 1979 would be/was the first year these services are/were contracted out.

15%

2. Salary levels reflect proposed salary rates effective July 1, 2014, Costs are represented as annual 12 month costs,

term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
5. Classifications based on current configuration of Budget and Legislative Analyst services. Salary schedules are based on

projected salary rates in BPMS.

8. Full time equivalent (FTE) positions include 11 managers and analyst staff and 1 administrative staff. The staff levet of 11
managers and analysts is based on the number of staff required to provide 17,000 hours of productive service, as well as
MOU-mandated leave and training hours and other nonproductive administrative hours (staff meetings, performance

evaluations, and other administrative hours) consistent with ALGA (Association of Local Government Auditors) standards.

7. Any potential seasonal or overtime costs if brought in-house have not been determined.






May 30, 2014

CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER

Honorable Board of Supervisors
City Hall, Room 244 .

—~—1.Dr. Carlton B. GoodlettPlace— = . — - oo
San Francisco, CA 94102 ‘

Afttention:

Angela Calvillo, Clerk of the Board

RE: Budget and Legislative Anélyst Services - FY 2014-15

Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

The cost information and supplemental data proVided by your office on the proposed contract for Budget
and Legislative Analyst services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees if City employees are compensated at the highest
wage and benefits rates in comparable City job classes.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
_be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco has been satisfied when comparing contract costs to the high end
of comparable Gity wage and benefit costs. Attached is a statement of projected cost and estimated
savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the department
pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will hotify your department and the Purchaser that
this Charter requirement has been met, when comparing contract costs to the high end of comparable City -
wages and benefits.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

N

i

| ,%’@{/{-

~

e

Ben Fpsenﬁeﬁ,ﬂ‘ :
Controller

»
Entigsures

cc: Board of Supervisors’ Budget Analyst

- Human

415-554-7500

Resources, Employee Relations

City Hall « 1 Dr. Carlton B. Goodiest Place » Room 316 » San Francisco CA 94102-4694

FAX 415-554-7466



Please Fill Out Highlighted Areas Only.

Board of Supervisors
Budget and Legislative Analysis _
COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
’ # of Full Time
Eguivalent
Job Class Title Class Positions ~ | Bi-Weekly Rate Low High
Deputy Director V 0955 10 § 6008 57668 $ 156,809 $ 200,135
Deputy Director 11 0953 1.0 4,852 8,321 129,247 164,978
Deputy Director i} 0953 1.0 4,952 6,321 128,247 164,978
Principal Administrative Analyst 1824 3.0 3,608 4,385 282,506 343,346
Senior Administrative Analyst 1823 4.0 3,117 3,788 325,415 385,467
Administrative Analyst 1822 1.0 2,672 3,248 69,739 84,773
Executive Secretary t 1450 1.0 2,264 2,752 59,090 71,827
Temporary Salaries TEMP_M 0.5 1,723 1,723 22,485 22,485
0 0
0 0
0 0
Holiday Pay (if applicable) 0 0
Night / Shift Differential (if applicable) 0 ]
Overtime Pay (if applicable) . 2,123 2,580
Cther Pay {if applicable) 0 0
Total Salary Costs| | 2.5 } { T 176,662 | 1,450,569
FRINGE BENEFITS
- Variable Fringes (3) ] 348,267 485,455
Fixed Fringes(4) 173,555 173,555
Total Fringe Benefits 521,822 659,010
ADDITIONAL CITY COSTS (if applicable)
Operating Expenses (materials and suppiies, office equipmment, other expenses) 86,292 86,292
Space Rental (5) . 132,000 132,000
Data Processing Hardware & Software . 56,894 56,994
Total Capital & Operating . 275,288 275,286
ESTIMATED TOTAL CITY COST 1,873,770 2,384,865
LESS: ESTIMATED TOTAL CONTRAGT COST (2,013,597) (2,016,795)
ESTIMATED SAVINGS $ (39,828) % 368,070
% of Savings to City Cost 2% 15%

Comments/Assumptions:
1. FY 1979 would befwas the first year these services are/were contracted out.

2. Salary levels reflect proposed salary rates effective july 1, 2014. Costs are represented as annual 12 month costs.

term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. Classifications based on current configuration of Budget and Legislative Analyst services. Salary schedules are based on
projected salary rates in BPMS.

8. Full time equivalent (FTE) positions includa 11 managers and analyst staff and 1 adminisirative staff. The staff level of 11
managers and analysts is based on the number of staff required to provide 17,000 hours of productive service, as well as
MOU-mandated leave and training hours and other nonproductive administrative hours (staff meetings, performance
evaluations, and other administrative hours) consistent with ALGA {Association of Local Government Auditors) standards.

7. Any potential seasonal or overtime costs if brought in-house have not been determined.



CITY AND COUNTY OF SAN FRANCISCO
QFFICE OF THE CONTROLLER : Ben Rosenfield
Controller

- Monique Zmuda
Deputy Controller

May 30, 2014

Honorable Board of Supervisors

City Hall, Room 244

-1 Dr.Carlton B. Goodlett Place———~ —~~ ~—— —
San Francisco, CA 94102

Attention:  Angela Calvillo, Clerk of the Board
RE: Budget and Legislative Analyst Services — FY 2014-15

The cost information and supplemental data provided by your office on the proposed contract for Budget
and Legislative Analyst services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees if City employees are compensated at the highest
wage and benefits rates in comparable City job classes.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco has been satisfied when comparing contract costs to the high end
of comparable City wage and benéfit costs. Attached is a statement of projected cost and estimated
savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the department
pursuant to San Francisco Administrative Code Section 2.15. \ :

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met, when comparing contract costs to the high end of comparable City
wages and benefits.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,
' =~

)

,-»( A e
Ben Fpsenﬁefcf,"\
Conproller =
Enéjpjsures

cc: Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall * 1 Dr. Cariton B. Goodlett Place » Room 316 « San Francisco CA 94162-4694 FAX 415-554-7466



Please Fill Out Highlighted Areas Only.

Board of Supervisors
Budget and Legislative Analysis
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
. # of Fuli Time
Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High
Deputy Director V 0955 1.0 § 6,008 $7668 § 156,809 $ 200,135
Deputy Director | 0953 1.0 4,852 6,321 129,247 164,978
Deputy Director i1l 0853 1.0 4,952 6,321 129,247 164,978
Principal Administrative Analyst 1824 3.0 3,608 4,385 282,506 343,346
Senior Administrative Analyst 1823 4.0 3,117 3,788 325,415 395,467
Administrative Analyst 1822 1.0 2,672 3,248 69,739 84,773
Executive Secretary t 1450 10 2,264 2,752 59,090 71,827
Temporary Salaries TEMP_M 05 1,723 1,723 22,485 22,485
0 o
g 0
0 0
Holiday Pay (if applicable) 0 0
Night / Shift Differential (if applicable} 0 (o]
Overtime Pay (if applicabie) ' ) 2,123 2,580 ¢
Other Pay (if applicable) ' 0 0
Total Salary Costs| [ 125] [ TA76862] 1450569
FRINGE BENEFITS )
Variable Fringes (3) ) 348,267 485,455
Fixed Fringes(4) : 173,555 173,585
Total Fringe Benefits ‘ 521,822 659,010
ADDITIONAL CiTY CQOSTS (if applicable)
Operating Expenses (materials and supplies, office equipment, other expenses) 86,292 86,292
Space Rental (5) 132,000 . 132,000
Data Processing Hardware & Software i 56,984 56,994
Total Capital & Operating 275,286 275,286
ESTIMATED TOTAL CITY COST 1,973,770 2,384,865
LESS: ESTIMATED TOTAL CONTRALT COST (2,013,597) {2,016,795)
ESTIMATED SAVINGS $ (39,828 $ 368,070
% of Savings to City Cost 2% 15%

Comments/Assumptions:

1. FY 1979 would belwas the first year these services are/were contracted out.

2. Salary levels reflect proposed salary rates effective july 1, 2014. Costs are represented as annua! 12 month costs,

term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates pius an estimate of dependent coverage.

5. Classifications based on current configuration of Budget and Legisiative Analyst serviges, Salary schedules are based on

projected salary rates in BPMS. ]
8. Full time equivalent (FTE) positions include 11 managers and analyst staff and 1 administrative staff. The staff levetl of 11

managers and analysts is based on the number of staff required to provide 17,000 hours of preductive service, as well as
MOU-mandated leave and training hours and other nonproductive administrative hours {staff meetings, performance
evaluations, and other administrative hours) consistent with ALGA {Association of Local Government Auditors) standards.

7. Any potential seasonal or overtime costs if brought in-house have not been determined.



CITY AND COUNTY OF SAN FRANCISCO .
OFFICE OF THE CONTROLLER Ben Rosenfield
7 Controller

Monique Zmuda
Deputy Controller

May 30, 2014

George Gascon
District Attornay
‘Hall of Justice -~~~
850 Bryant Street, Room 325
San Francisco, CA 84103

Attention:  Eugene Clendinen, Chief Financial Officer Office of the District Attorney

RE: LGBT Anti-Viclence Program — FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for lesbian,
gay, bisexual and transgender (LGBT) anti-violence program have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a fower -
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's fi indings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Year 2016-17 and the informational items provided by the department pursuant
to San Francisco Administrative Code Section 2.15.

Following the approvai of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have ahy questions regarding this determination.

Sincerely,

‘m.,...-j

Ben’;; osenﬁeié;
Co}p‘i}froller

{7
Enclosures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7560 City Hall + | Dr. Carlton B. Goodlett Place » Room 316 » San Francisco CA 94162-4694 FAX 415.554-7466






Please Fill Out Highlighted Areas Only.

District Attorney, Victim Witness Division

LGBT Anti-Violence Program

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES M@
FISCAL YEAR 2014-15 ’

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
R T #ofFull Time{ o o
Equivalent i
Job Class Title ‘ Class Positions Bi-Weekly Rate Low High
Asst. Chief Victim Witness Investigator 8135 05 % 3,126 $ 3799 $ 40,794 % 49,577
Victim Witness Investigator 1) 8131 1.0 2,412 2,933 62,953 76,551
Overtime Pay (if applicable) "0 0
Qther Pay (if applicable) : 0 0
Total Safary Costs] i 15 | i 103,748 | 126,128
FRINGE BENEFITS , _
Variable Fringes (3) 32,732 39,793
Fixed Fringes (4) . 18,786 18,786
Total Fringe Benefits 51,518 58,579
ADDITIONAL CITY COSTS (if applicable)
' . o 0
0 0
0 0
0 0
Total Capital & Operating 0 0
ESTIMATED TOTAL CITY COST ' 155,266 184,708
LESS: ESTIMATED TOTAL CONTRACT COST {84,075) (85,999)
ESTIMATED SAVINGS $ 71,180 § 98,709
" % of Savings to City Cost 46% 53%

Comments/Assumptions:

1. FY 1981 was the first year these services are/were contracted out. :

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs.

3. Variable fringe bensfits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-
term disability, where applicable. ‘ .

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. Both the City and contract cost estimates exclude operating costs that are assumed to be the same under either scenario.
6. The estimated contract cost includes 0.06 FTE for contract monitoring.







Please Fill OQut Highlighted Areas Only.

District Attorney, Victim Witness Division

LGBT Anti-Violence Program

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (M@
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

~ PROJECTED PERSONNEL COSTS .
| D i Time =
Equivale
Job Class Title » Class nt Bi-Weekly Rate Low High
Asst. Chief Victim Witness Investigatol 8135 05 § 3298 $4008 § 43,042 § 52,309
Victim Witness Investigator H 8131 1.0 2,545 3,085 66,422 80,770
0 0
Holiday Pay (if applicabte) T 0 0
Night / Shift Differential (if applicable) 0 0
Overtime Pay (if applicable) 0 0
Other Pay (if applicable) ' 0 0
Total Salary Costs] [ 15] | 109,465 | 133,079
FRINGE BENEFITS
Variable Fringes (3) 31.85% 34,864 42,386
Fixed Fringes (4) $ 12,896 . 25,792 25,792
Total Fringe Benefits ' 60,656 88,178
ADDITIONAL CITY COSTS (if applicable)
0 0]
0 ]
0 0
0 0
Total Capital & Operating 0 0
ESTIMATED TOTAL CITY COST 170,121 201,256
LESS: ESTIMATED TOTAL CONTRACT COST \ (84,584) {86,618)
ESTIMATED SAVINGS 3 85537 § 114,640
% of Savings to City Cost v 50% 57%

Comments/Assumptions:

1. FY 1981 was the first year these services arefwere contracted out. :

2. Salary levels reflect proposed salary rates effective July 1, 2014 plus 3% & 3.25% projected increases in

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement; employee retirement pick-
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. Both the City and contract cost estimates exclude operating costs that are assumed to be the same under

6. The estimated contract cost includes 0.06 FTE for contract monitoring.







CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER Ben Rosenfield
: Controller
Monique Zmuda
Deputy Controller
May 30, 2014 |

George Gascon

District Attorney

Hallof Justice: =~ . 7 7
850 Bryant Street, Room 325

San Francisco, CA 94103

Attention:  Eugene Clendinen, Chief Financial Officer Office of the District Attomey

RE: LGBT Anti-Viclence Program — FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your office on the proposéd contract for lesbian,
gay, bisexual and transgender (LGBT) anti-violence program have been reviewed by my staff.

if these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than simitar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Year 2016-17 and the informational items provided by the department pursuant
to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met. :

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.
Sincerely, |
i } '
W A
Ben;‘s 05enﬁe§d~,~
Coj,r:"i}-’roller

K
Enclosures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7560 City Hal « 1 Pr. Carlton B. Goedlett Piace » Roem 316 » San Francisce CA 941621694 FAX 415-554-7466



Please Fill Qut Highlighted Areas Only.

District Attorney, Victim Witness Division
LGBT Anti-Violence Program
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(2)

FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
Equivalent -
Job Class Title Class Positions Bi-Weekily Rate Low High
Asst. Chief Victim Witness Investigator 8135 05 $ 3126 § 3,799 § 40,794 § 49,677
" {Victim Witness Investigator li 8131 1.0 2,412 2,933 62,953 76,551
Overtime Pay (if applicable) 0 o]
Qther Pay (if applicable) , 0 0
Total Salary Costs| [ 1.5 | ] 103,748 | 126,128
FRINGE BENEFITS
Variable Fringes (3) 32,732 39,793
Fixed Fringes (4) 18,786 18,786
Total Fringe Benefits 51,518 58,579
ADDITIONAL CITY COSTS (if applicable)
0 0
¢ 0
0 0
¢} 0
Total Capital & Operating 0 0
ESTIMATED TOTAL CITY COST - 155,266 184,708
LESS: ESTIMATED TOTAL CONTRACT COST (84,075) (85,999)
ESTIMATED SAVINGS $ 71,190 § 08,709
% of Savings to City Cost 46% 53%

Comments/Assumptions: :

1. FY 1981 was the first year these services arefwere contracted out.

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-

term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. Both the City and contract cost estimates exclude operating costs that are assumed to be the same under either scenario.
6. The estimated contract cost includes 0.06 FTE for contract monitoring. ’




Please Fill Qut Highlighted Areas Only.

District Attorney, Victim Witness Division

LGBT Anti-Violence Program

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS 7
Equivale
Job Class Title , Class nt Bi-Weekly Rate Low High
Asst. Chief Victim Witness Investigatel 8135 05 § 3298 $4,008 §$ 43,042 $§ 52309
Victim Witness Investigator I 8131 1.0 2,545 3,095 66,422 80,770
0 0
Holiday Pay (if applicable) 0 0
Night / Shift Differential (if applicable) 0 0
Qvertime Pay (if applicable) 0 0
Other Pay (if applicable) 0 0
- Total Salary Costs| [ 15 | i 109,465 | 133,079
FRINGE BENEFITS
Variable Fringes (3) 31.85% 34,864 42,386
Fixed Fringes (4) $ 12,896 25,792 25,792
Total Fringe Benefits 60,656 68,178
ADDITIONAL CITY COSTS (if applicable)
o 0
0 0
0 0
0 0
Total Capital & Operating 0 0
ESTIMATED TOTAL CITY COST 170,121 201,256
LESS: ESTIMATED TOTAL CONTRACGCT COST , : (84,584) (86,616)
ESTIMATED SAVINGS ‘ 3 85537 § 114,640
% of Savings to City Cost 50% 57%

Comments/Assumptions:

1. FY 1981 was the first year these services are/were contracted out. )

2. Salary levels reflect proposed salary rates effective July 1, 2014 plus 3% & 3.25% projected increases in

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent caverage.

5. Both the City and contract cost estimates exclude operating costs that are assumed to be the same under

6. The estimated contract cost includes 0.06 FTE for contract monitoring.







CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER Ben Rosenfield
Controller
Moenique Zmuda
Deputy Controller
May 30, 2014

George Gascon

District Attorney

Hall of Justice '
850 Bryant Street, Room 325
San Francisco, CA 94103

Attention:  Eugene Clendinen, Chief Financlal Officer Office of the District Attorney

RE: LGBT Anti-Violence Program — FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for lesbian,
gay, bisexual and transgender (LGBT) anti-violence program have been reviewed by my staff,

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees,

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Year 2016-17 and the informational items provided by the department pursuant
to San Francisco Administrative Code Section 2.15.

Followmg the approval of the Board of Supervisors, we will notify your depariment and the Purchaser that
this'Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.
Sincerely,

2 "\\

2 -
Ben;! oseneﬁeié~

Coﬁ};roller

Enciosures

cc: Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7560 City Halt » 1 Dr. Carlton B. Goodlett Place » Room 316 * San Francisco CA 94102-4694 FAX 415-554-7466



Please Fill Qut Highlighted Areas Only.

District Attorney, Victim Witness Division
LGBT Anti-Violence Program
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2

FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
’ Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High
Asst, Chief Victim Witness Investigator 8135 05 $ 3126 $ 3,799 $ 40,794 § 49 577
Victim Witness Investigator 1l _ 8131 1.0 2,412 2,933 82,953 76,551
Overtime Pay (if applicable) 0 0
Other Pay (if applicable) 0 0
Total Salary Costs| | 1.5 ] ] 103,748 | 126,128
FRINGE BENEFITS _ , : _ ,
Variabte Fringes (3) 32,732 39,793
Fixed Fringes (4) 18,786 18,788
: Total Fringe Benefits ' 51,518 58,579
ADDITIONAL CITY COSTS (if applicable)
0 0
0 0
G D
¢ 0
Total Capital & Operating 0 0
ESTIMATED TOTAL CITY COST ' ’ 155,266 184,708
LESS: ESTIMATED TOTAL CONTRACT COST :  {84,075) (85,999)
ESTIMATED SAVINGS ' $ 71,190 S 98,709
% of Savings to City Cost 46% 53%

Comments/Assumptions:

1. FY 1981 was the first year these services arefwere contracted out.

2. Salary levels reflect proposed salary rates sffective duly 1, 2014. Costs are represented as annual 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-
term disability, where applicable. ' ‘
4. Fixed fringe benefits consist of heaith and dental rates plus an estimate of dependent coverage.

5. Both the City and contract cost estimates exclude operating costs that are assumed to be the same under either scenario.
6. The estimated contract cost includes 0.06 FTE for contract monitoring.




Please Fill OQut Highlighted Areas Only.

District Attorney, Victim Witness Division
LGBT Anti-Violence Program

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2015-16

ESTHVMATED CITY COSTS:

-PROJECTED PERSONNEL COSTS e

Time
Equivale
Job Class Title Class nt Bi-Weekly Rate Low High
Asst. Chief Victim Witness Investigator 8135 05 $§ 3,298 $4008 $ 43042 $ 52309
Vietim Witness Investigator li 8131 1.0 2,545 3,085 66,422 80,770
0 0
Holiday Pay (if applicable) 0 0
Night / Shift Differential (if applicable} 0 0
Overtime Pay (if applicable) 0 0
Other Pay (if applicable) 0 0
Total Salary Costs| [ 15 ] 108,465 | 133,079
FRINGE BENEFITS :
Variable Fringes (3) 31.85% 34,864 42,386
Fixed Fringes (4) $ 12,896 25,792 25,792
Total Fringe Benefits - 60,656 08,178
ADDITIONAL CITY COSTS {if appﬁcab|e)
o 0
0 0
0 0
0 0
Total Capital & Operating 0 0
ESTIMATED TOTAL CITY COST 170,121 201,256
LESS: ESTIMATED TOTAL CONTRACT COST (84,584) {86,616)
ESTIMATED SAVINGS 85537 $ 114640
% of Savings fo City Cost 50% 57%

Cornments/Assumptions: :

1. FY 1981 was the first year these services arefwere contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2014 plus 3% & 3.25% projected increases in

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-
4, Fixed fringe benefits consist of heaith and dental rates plus an estimate of dependent coverage.
5. Both the City and contract cost estimates exclude operating costs that are assumed to be the same under
6. The estimated contract cost includes 0.06 FTE for contract monitoring.







CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

May 30, 2014

Mohammed Nuru

Director of Public Works

1 Dr. Cariton B. Goodlett Place '
San Francisco, CA 94102-4645

Aftn: Julia Dawson, Deputy Director for Financial Management and Administration

RE: Contracting for Security at 30 Van Ness Avenue — FY 2015-16 .

The cost information and supplemental data provided by your office on the proposed contract for security
services at 30 Van Ness Avenue have been reviewed by my staff.

If these Services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant
to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

L)

Il 4,

Y

Berl Roserﬁ%l”d?
Cafftroller

W

Enclosures

cc: Board of Supervisors’ Budget Analyst
Human Resources, Empioyee Relations

415-554-7500 City Hali * 1 Dr. Carlton B. Goodlett Place  Room 316 » San Francisco CA 94 [02-4694 FAX 415-554-7466






Piease Fill Out Highlighted Areas Only.

PUBLIC WORKS - INFRASTRUCTURE DESIGN & CONSTRUCTION
SECURITY GUARD SERVICES at 30 VAN NESS, 5TH FLOOR
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES  (1)(2)
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

N ———————— 1 lofFullTime— e - —
B SRR SR Equivalent |- -~ - o | e
Job Class Title Class Positions Bi-Weekly Rate Low _High
Security Guard - 30 Van Ness, 5th floor 8202 15 1,636 1,985 64,049 77,713
Security Guard as needed - 30 Van Ness, 8202 0.1 1,636 1,985 4,270 5,181
Holiday Pay (if applicable) 2,168 2,830
Night / Shift Differential (if applicable) 1,934 2,346
Overtime Pay (if applicable) - -
Other Pay (if applicable) - -
Total Salary Costs 18 $ 72421 % 87,870
FRINGE BENEFITS
Variable Fringes (3) 23,008 28,025
Fixed Fringes (4) 20,160 20,160
Total Fringe Benefits $ 43258 § 48,185
ADDITIONAL CITY COSTS (if applicable)
Totat Capital & Operatihg $ - % -
ESTIMATED TOTAL CITY COST 116,679 136,056
LESS: ESTIMATED TOTAL CONTRACT COST (73,900} {74,836)
ESTIMATED SAVINGS o $ 41779 $ 61,219
% of Savings to City Cost 36% 45%

Comments/Assumptigns:
1. FY 98-99 was the first year these services were contracted out.

2. Salary levels reflect proposed salary rates effective July 1, 2015 (as exists in budget system as of 5-8-14). Cosis are

represented as annual 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer refirement, employee retiremant pick-up and
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

The estimated contract cost for annual service is based on the contract's bid for services.







CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

May 30, 2014

Mohammed Nuru
__Director of Public Works o e R :
LCityHall, RoOom 348 o
1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4645

Atin: Julia Dawson, Deputy Director for Financial Management and Administration

RE: Contracting for Security at 30 Van Ness Avenue — FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for security
services at 30 Van Ness Avenue have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Year 2015-16 and the informational iterns provided by the department pursuant
to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

Please coentact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

5

LU,MMWM

IJ Roserff/i;[a“

CQﬁtroiler

Sincerely,

Enclosures

cc: Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hail « 1 Dr. Carlton B. Goodlett Place » Room 316 » San Francisco CA 941024694 FAX 415-554-7466



Please Fill Qut Highlighted Areas Only,

PUBLIC WORKS - INFRASTRUCTURE DESIGN & CONSTRUCTION

SECURITY GUARD SERVICES at 30 VAN NESS, 5TH FLOOR

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

Mm@

# of Full Time
Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High
Security Guard - 30 Varn Ness, 5th floor 8202 1.5 1,636 1,985 64,049 77,713
Security Guard as needed - 30 Van Ness, 8202 0.1 1,636 1,985 4,270 5,181
Holiday Pay (if applicable) 2,168 2,830
Night / Shift Differential (if applicable) 1,934 2,348
Overtime Pay (if applicable) - -
Other Pay (if applicable) - -
Total Salary Costs 1.6 72,421 % 87,870
FRINGE BENEFI(TS
Variable Fringes (3) 23,098 . 28,025
Fixed Fringes (4) 20,160 20,180
Total Fringe Benefits 43,258 § 48,185
ADDITIONAL CITY COSTS {if applicable)
Totat Capital & Operating - 3 -
ESTIMATED TOTAL CITY COST 115,679 136,056
LESS: ESTIMATED TOTAL CONTRACT COST {73,900} {74,836)
ESTIMATED SAVINGS 41779 % 61,219
% of Savings to City Cost 36% 45%
Comments!Assumptioné

1. FY 98-99 was the first year these services were contracted out.
2. Safary levels reflect proposed salary rates effective July 1, 2015 (as exists in budget system as of 5-9-14). Costs are

represented as annual 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, empioyee retirement plck-up and
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
The estimated contract cost for annual service is based on the contract's bid for services.




CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

May 30, 2014

Mohammed Nuru
Director of Public Works

City Hall, Room 348 U

-1 Dr. Cariton B. Goodlett Place
San Francisco, CA 94102-4645

Atin: Julia Dawson, Deputy Director for Financial Management and Administration

. RE: Contracting for Security at 30 Van Ness Avenue — FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for security
services at 30 Van Ness Avenue have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controlier’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Year 2015-16 and the informational items prowded by the depattment pursuant
to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met. _

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

/ )
I¥ 4 Vi
Ber Roser%ﬁ;‘la“,
Cq’rjtroller
%
Enclosures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 ‘ City Hail » 1 Dr. Carlton B. Goodlett Place » Room 316 » San Francisco CA 94102-4694 FAX 415-554-7466



Please Fill OQut Highlighted Areas Only.

PUBLIC WORKS - INFRASTRUCTURE DESIGN & CONSTRUCTION

SECURITY GUARD SERVICES at 30 VAN NESS, 5TH FLOOR
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS
: # of Full Time
. Equivalent
Job Class Title ' Class Positions Bi-Weekly Rate Low High
Security Guard - 30 Van Ness, 5th floor | 8202 1.5 1636 1,985 84,049 77,713
Security Guard as needed - 30 Van Ness, 8202 0.1 1,636 1,985 4,270 5,181
Holiday Pay {if applicable} 2,168 2,630
Night / Shift Differential (if applicable) 1,934 2,346
Overtime Pay (if applicable) - -
Other Pay (if applicable) “ -
Total Salary Costs 1.8 72,421 3% 87,870
FRINGE BENEFITS
Variable Fringes (3 23,098 28,025
Fixed Fringes (4) 20,160 20,160
: Iotal Fringe Benefits 43258 $ 48,185
ADDITIONAL CITY COSTS (if applicable)
Totat Capital & Operating -5 -
ESTIMATED TOTAL CITY COST 115,679 136,056
LESS: ESTIMATED TOTAL CONTRACT COST {73.900) {74,836}
ESTIMATED SAVINGS 41,779 % 61,218
% of Savings to City Cost 36% 45%
Comments/Assumptians:

1. FY 98-99 was the first year these services were contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2015 (as exists in budget system as of 5-8-14). Cosls are

represented as annual 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirerent, emiployee retirement pick-up and
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
The estimated contract cost for annual service is based on the contract's bid for services.




CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER Ben Rosenfield
' Controller
Monique Zmuda
Deputy Controller
May 30, 2014

Mohammed Nuru
. Director of Public Works . __ .
..City Hall, Room.348 . ...
1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4645

Attn: Julia Dawson, Deputy Director for Financial Management and Administration
RE: Contracting for Security at 1680 Mission Street — FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for security
services at 1680 Mission Street have been reviewed by my staff.

If these services are provided af the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The reguirements of Charter Section 10.104.15 relative to the Controller’s findings that work or setvices can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant
to San Francisco Administrative Code Section 2.15. :

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met. »

Please contact Risa Sandler at 415-554-8626 if you have any questions regarding this determination.

Sincerely,

] b

LA e
s

Beq/??osenﬁ%ﬁ

Cog;i;?rouer

v

Enclosures

cc: Board of Supervisors’ Budget Analyst
Human Rescurces, Employee Relations

415-554-7500 City Hail « 1 Dr. Cariton B. Goodlett Place  Room 316 + San Francisco CA 94102-4694 FAX 415-554-7466






SECURITY GUARD SERVICES at 1680 MISSION
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
: ’ # of Full Time
) Equivalent . )
Job Class Title Class Positions Bi-Weekly Rate Low High
Security Guard - 1680 Mission 8202 1.5 1,636 1,985 64,295 78,011
Security-Guard as needed - 1680 Mission- -+ 8202 - * -0;1—-~---=-1,636—- 1,985~ ~4.286 - — 5201
Holiday Pay {(if applicable) 2,176 2,640
Night / Shift Differential (if applicable) 1,941 2,355
Overtimne Pay (if applicable) : ’
Other Pay (if applicable)
Total Salary Costs . 1.6 _ 3 72608 $ 88,207

FRINGE BENEFITS
Variable Fringes (3) 23187 28,133
Fixed Fringes (4) 20,160 20,180

Total Fringe Benefits $ 43,347 % 48,293
ADDITIONAL CITY COSTS {if 2 licable

Total Capital & Operating _ 5 - $ -

ESTIMATED TOTAL CHTY COST 116,045 138,500
LESS: ESTIMATED TOTAL CONTRACT COST . : (68,764) (69,700)
ESTIMATED SAVINGS $ 47281 3 66,799

% of Savings to City Cost . 41% 49%

Comments/Assumptions;

1. FY 95-96 was the first year these services ware coniracted out.

2. Salary levels reflect proposed salary rates effective July 1, 2015 (as exists in budget system as of 5-8-14). Costs are
represented as annual 12 morith costs.

3. Variable fringe benefits consist of Sccial Security, Medicare, employer retirement, employee retirement pick-up and
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

The estimated contract cost for annual service is based on the contract's bid for services.







CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenfield
, : Controller

Monique Zmuda
Deputy Controller

May 30, 2014

Mohammed Nuru
Director of Public Works ) o
_ City Hall, Room 348 . . P o
1 Dr. Carlton B. Goodiett Place
San Francisco, CA 94102-4645

[

Attn: Julia Dawson, Deputy Director for Financial Management and Administration
RE: Contracting for Security at 1680 Mission Street — FY 2015-16

The cost information and suppiemental data provided by your office on the proposed contract for security
services at 1680 Mission Street have been reviewed by my staff,

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant
to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met. -

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,
5

E/f 1/?//{ ‘“;Y'WM"‘

Bery, Rosenﬁérq
Cogyroller

i
b

Enclosures

cc: Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall » 1 Dr. Carlton B. Geedlett Place + Room 316 « San Francisco CA 94102-4694 FAX 415-554-7466



SECURITY GUARD SERVICES at 1680 MISSION
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

1. FY 95-86 was the first year these services were contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2015 (as exists in budget system as of 5-9-14). Costs are

represented as annual 12 month costs.

# of Full Time
. Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High
Security Guard - 1680 Mission 8202 1.5 1,636 1,985 64,295 78,011
Security Guard as needed - 1680 Mission 8202 0.1 1,636 1,985 4,286 5,201
. Holiday Pay (if applicable) 2,176 2,640
Night / Shiit Differential (if applicable) 1,941 2,355
Qvaertime Pay (if applicable)
Other Pay (if applicable)
Totat Salary Costs 1.6 72,698 § 88,207
FRINGE BENEFITS
Variable Fringes (3) 23,187 28,133
Fixed Fringes (4) 20,160 20,180
Total Fringe Benefits 43347 $ 48,293
ADDITIONAL CITY COSTS {if a licable]
Total Capital & Operating - $ -
ESTIMATED TOTAL CITY COST 116,045 136,500
LESS: ESTIMATED TOTAL CONTRACT COST (68,764) {68,700)
ESTIMATED SAVINGS 47,281 $ 66,799
% of Savings to City Cost 41% 49%
Comments/Assumptions:

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
The estimated contract cost for annual service is based on the contract's bid for services.




CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenfield
Controlier
Monique Zmuda
Deputy Controller

May 30, 2014

Mohammed Nuru

Director of Public Works

-..-City-Hall, Room-348 ... . -- = oo T T L
1 Dr. Carlton B. Goodiett Plac

San Francisco, CA 94102-4645

Attn: Julia Dawson, Deputy Director for Financial Management and Administration
RE: Contracting for Security at 1680 Mission Street — FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for security
services at 1680 Mission Street have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than simifar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant
to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

Please contact Risa Sandler at 415-554-8626 if you have any questions regarding this defermihaﬁén.

Sincerely,

~

l s )
VA e

Ben/Rosenfisld,

Co;i'jroller

i
}

Enclosures

ceC: Board of Supervisors' Budget Anaiyst
Human Resources, Employee Relations

415-554-7500 City Hall + 1 Dr, Carlton B. Goodlett Place » Room 316 + San Francisco CA 94102-4694 FAX 415-554-7466



SECURITY GUARD SERVICES at 1680 MISSION
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2015-18

ESTIMIATED CITY COSTS:
PROJECTED PERSONNEL COSTS
: # of Full Time
Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High
Security Guard - 1880 Mission 8202 1.5 1,636 1,085 64,295 78,011
Security Guard as needed - 1680 Mission 8202 0.1 1,636 1,985 4,286 5,201
Holiday Pay (if applicable) 2,176 2,640
Night / Shift Differential (if applicable) 1,941 2,355
Qvertirne Pay (if applicable)
Other Pay (if applicable)
Total Salary Costs 1.8 72,698 $ 88,207
FRINGE BENEFITS
Variable Fringes (3} 23,187 28,133
Fixed Fringes (4) 20,160 20,160
Total Fringe Benefits 43,347 % 48,293
ADDITIONAL CITY COSTS {if applicable)
Total Capital & Operating - $ -
ESTIMATED TOTAL CITY COST - 116,045 136,500
LESS: ESTIMATED TOTAL CONTRACT COST (68,764) (69,700)
ESTIMATED SAVINGS 47,281 § 66,799
% of Savings to City Cost A41% 49%

Comments/Assumptions:

1. FY 95-96 was the first year these services were contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2015 {as exists in budget system as of 5-9- 14) Costs are

represented as annual 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, empioyee retlrement pick-up and
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
The estimated contract cost for annual service is based on the contract's bid for services.




CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER Ben Rosenfield
' : Controller
Monique Zmuda
Deputy Controller
May 30, 2014

Trent Rhorer, Director

~ City and Country of San Francisco Human Services Agency

170 Otis. Street .. . . . R e
8San Francisco, CA 94103

Attention: Dave Curto, Directar of Contracts and Facilities
RE: HSA Security ~ FY 2014-15 and 2015-16

The cost information and supplementat data provided by your office on the proposed contract for security
sarvices have been reviewed by my staff. :

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the
department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6628 if you have any gquestions regarding this determination.

Sincerely,
Roerey

£

/ ™
AT Jé--«»;ﬁ.um,www

¥

Ben Rosenﬂéld —
Cor)trolier

Errg!osures

cc:  Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall « | Dr. Carlion B. Goodlett Place « Room 316 « San Francisco CA 94102-4694 FAX 415-554-7466






Please Fill Out Highlighted Areas Only.
Human Services Agency (Administration-Contracts) '
Security Guard Services- Guardsmark Contract

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low _High
‘Institutional Police Sergeant -~ -~~~ 8206~ 80—~ 3411~ 4355 & 712217 § 909,324 T
Building & Grounds Patro} Officer 8207 82.5 1827 2,342 4,149,313 5,042,912
Holiday Overtime Pay : 122,935 150,516
Night Differential _ ‘ 199,379 244,110
Uniform Cost per SEIU Contract _ : 45,250 45 250
TOTAL SALARY COSTS 90.5 5,229,093 6,392,112
Holiday Pay (if applicable) ' 165,923 202,827
Night / Shift Differential (if applicable) 148,009 180,929
Overtime Pay (if applicable) . 546,922 669,626
Other Pay (if applicable) .
Total Salary Costs 6,089,948 7,445,494
FRINGE BENEFITS
Variable Fringes (3) 1,644,272 2,081,144
Fixed Fringes (4) 1,161,953 1,161,953
Total Fringe Benefits 2,706,224 3,243,097
ADDITIONAL CITY COSTS (if applicable)
Added electronic door lock and closed clrcuit camera systems 145,000 250,000
Total Capital & Operating 145,000 250,000
ESTIMATED TOTAL CITY COST 8,941,172 10,938,591
LESS: ESTIMATED TOTAL CONTRACT COST (4.848,461)  (5,333,701)
ESTIMATED SAVINGS ' - $ 4,082,712 $ 5604,889
% of Savings to City Cost 46% 51%

Comments/Assumptions:
1. FY 84-85 was the first year these services are/were contracted out.

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs. -

3. Variable fringe benefits consist of Social Security, Medicare, emplover retirement, employee retirement pick-up and
fong-term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

NABUDGET\PropJs\PropJs1415\DSS\Prop J - FY14-15-15-16_CON Edit, Prop J - 1415 Main Template_ CON






Please Fill Out Highlighted Areas Only.

Human Services Agency (Administration-Contracts)

Security Guard Services- Guardsmark Contract

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(2)
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS ,
' # of Fuli Time
. Equivalent
Job-Class Title - Class Positions | - Bi-Weekly Rate - Low- - High
-———Institutional Police-Sergeant - ~——--— - —- 8205~ 8.0~ 3,865 -4651§ -~ 744372 '$ 950,249
Building & Grounds Patrol Officer 8207 82.5 2,013 2,447 4,334,492 5,269,003
Holiday Overtime Pay : 128,431 157,268
Night Differential ' 208,292 255,061
Uniform Cost per SEIU Contract 45,250 45,250
TOTAL SALARY COSTS! 80.5 5,460,837 6,676,831
: 0 0
0 0]
o 0
0 0
Holiday Pay (if applicable) : 173,277 211,861
Night / Shift Differential (if applicable) _ 154,569 188,988
Overtime Pay (if applicable) 571,372 699,666
Cther Pay (if applicable) 0 0
Total Salary Costs 181.0 6,360,055 7,777,345
FRINGE BENEFITS
Variable -ringes (3) 1,734,032 2,121,829
Fixed Fringes (4) - included in line above 1,160,812 1,160,812
Total Fringe Benefits 2,894,844 3,282,641
ADDITIONAL CITY COSTS ({if applicable) 7 - v
-Added eélectronic door lock and closed circuit camera systems ' 145,000 250,000
Total Capital & Operating 145,000 250,000
ESTIMATED TOTAL CITY COST 9,399,899 11,309,986
LESS: ESTIMATED TOTAL CONTRACT COST (4,900,997)  {5,391,489)
ESTIMATED SAVINGS ' $ 4498901 $ 50918497
% of Savings to City Cost ’ 48% 52%

Comments/Assumnptions:
1. FY 84-85 was the first year these services are/were contracted out.

2. Salary levels reflect proposed salary rates effective July 1, 2015. Costs are répresented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and
long-term disability, where applicable..

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.






CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER Ben Rosenfield
Controi_ier
Monique Zmuda
Deputy Controller
May 30, 2014

Trent Rhorer, Director
_City and Country of San Francisco Human Services Agency

_170.Otis.Street .. e R

8an Francisco, CA 94103
Attention: Dave Curto, Director of Contracts and Facilities
RE: HSA Security - FY 2014-15 and 2015-16

The cost information and supplemental data provided by your office on the proposed contract for security
services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the wark were performed by City employees.

The requirements of Charter Section 10.404.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than similar.work performed by employees
of the City and County of San Francisco have been satisfied. Atfached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the
department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

S}(:cerely,

/ ™

vy, i
{UA—F e
Trosentié,
Ben Flosen‘ ~
Cor;tro!ler

Eng!bsures

cc: Board of Supen)isors‘ Budget Anatyst
Human Resources, Employee Relations

415.554-7500 City Hall « I Dr. Cariton B. Goodlett Ptace « Room 316 * San Francisco CA 94102-4694 FAX 415-554-7466



Please Fill Out Highlighted A:eas Only.

Human Services Agency (Administration-Coniracts)

Security Guard Services- Guardsmark Contract .

COMPARATIVE COSTS OF CONTRACTING VS IN- HOUSE SERVICES (1)(2)
FISCAL YEAR 2014-156

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
Equivalent ‘
Job Class Title Class -| Positions Bi-Weekly Rate Low: High
Institutional Police Sergeant 8205 8.0 3411 4,385 & 712,217 § 809,324
Building & Grounds Patro{ Officer - 8207 82.5 1927 2342 4,149,313 5,042,912
Holiday Qvertime Pay ' 122,935 150,516
Night Differential v 199,379 244110
Uniform Cost per SEIU Contract 45,250 45,2580
TOTAL SALARY COSTS: 20.5 : 5,229,093 6,392,112
Holiday Pay (if applicable) 185,923 202,827
Night / Shift Differential (if applicable} 148,009 180,929
Qvertime Pay (if applicable) ' 546,922 669,626
Other Pay (if applicabte)
Total Salary Costs 6,089,948 7,445,494
'FRINGE BENEFITS |
Variable Fringes (3) 1,544,272 2,081,144
Fixed Fringes (4) 1,161,953 1,161,953
' Total Fringe Benefits 2,708,224 3,243,097
~ ADDITIONAL CITY CQSTS (if applicable)
Added electronic door lock and closed circuit camera systems - 145,000 250,000
Total Capital & Qperating 145,000 250,000
ESTIMATED TOTAL CITY COST 8,941,172 10,938,591
LESS: ESTIMATED TOTAL. CONTRACT COST » (4,848,461)  (5,333,701)
ESTIMATED SAVINGS $ 4082712 $ 5,604,889
% of Savings to City Cost 46% 51%

Comments/Assumptions:
1. FY 84-85 was the first year these services are/were contracted out.

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as anaual 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and
_long-term disability, where applicable.
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage

NABUDGET\PropJs\PropJs1415\DSS\Prop J - FY14-15-15-16_CON Edit, Prop J - 1415 Main Template_ CON



Please Fill Out Highlighted Areas Only.

Human Services Agency (Administration-Contracts)

Security Guard Services- Guardsmark Contract :
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(2)
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Fult Time
Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High
* Institutional Police Sergeant ™ 82057 8.0 T 3,585 4,551 % 744372 7% 050,249
Building & Grounds Patrol Officer 8207 82.5 2,013 2,447 4,334,492 5,269,003
Holiday Overtime Pay 128,431 157,268
Night Differential 208,292 255,061
Uniform Cost per SEIU Contract 45,250 45,250
TOTAL SALARY COSTS! 50.5 5,460,837 6,676,831
0 0
0 0
0 0
0 0
Hofiday Pay (if applicable) : 173,277 211,861
Night / Shift Differential (if applicable) 154,569 188,988
Overtime Pay (if applicable) ' 571,372 699,666
Other Pay (if applicable) o 0
: Total Salary Costs 181.0 6,360,055 7,777,345
FRINGE BENEFITS .
Variable Fringes (3) 1,734,032 2,121,829
Fixed Fringes (4) - included in line above 1,160,812 1,160,812
Total Fringe Benefits 2,804 844 3,282,641
ADDITIONAL CITY COSTS (if applicable) o o .
Added electronic door lock and closed circuit camera systems 145,000 250,000
Total Capital & Operating : o 145,000 260,000
ESTIMATED TOTAL CITY COST 9,399,899 11,308,986
LESS: ESTIMATED TOTAL CONTRACT COST ) ‘ {4,900,997)  (5.391,489)
ESTIMATED SAVINGS $ 4498901 § 5918497
% of Savings to City Cost 48% 52%

Comments/Assumptions:
1. FY 84-85 was the first year these services are/were confracted out.

2. Salarylevels reflect proposed salary rates effective July 1, 2015, Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and
long-term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.






CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER ' Ben Rosenfield
Controller
Monique Zmuda
Deputy Controller
May 30, 2014

Trent Rhorer, Director
City and Country of San Francisco Human Services Agency

. 170.Otis Street -.- e e e e

San Francisco, CA 94103
Attention: Dave Curto, Director of Contracts and Facifities
RE: HSA Security - FY 2014-15'and 2015-16

The cost information and supplementai data provided by your office on the proposed contract for security
services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private confract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the
department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sihcerely

. e

Ben F{osenﬁgld/
Cor;troller
/

Er_{gtosures

cc: Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hali = I Dr., Cal;itun B. Goodictt Place » Room 316 » Szn Francisco CA 94102-4694 FAX 415-554-7466



Please Fill Out Highlighted Areas Only.

Human Services Agency (Administration-Coniracts)

-Security Guard Services- Guardsmark Contract -

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(2)
FISCAL YEAR 2014-15 :

ESTIMATED CITY COSTS:

PRQJECTED PERSONNEL COSTS

# of Full Time
Equivalent ,
Job Class Title Class Positions Bi-Weekly Rate Low High

Institutional Police Sergeant 8205 8.0 3,411 4355 § 712,217 & 909,324
Building & Grounds Patrol Officer 82067 82.5 1027 2,342 4,149,313 5,042,912
Holiday Qvertime Pay 122,935 150,516
Night Differential 199,379 244 110
Uniform Cost per SEIU Confract _ 45,250 45,250
TOTAL SALARY COSTS| 90.5 5,229,093 6,392,112

Holiday Pay (if applicable) 165,923 202,827
Night / Shift Differential (if applicable) 148,009 180,929
Overiime Pay (if applicable) : . 546,922 669,626

Other Pay (if applicable)
Total Satary Costs 6,089,948 7,445,494
FRINGE BENEFITS
Vanable Fringes (3) 1,544,272 2,081,144
‘Fixed Fringes (4) 1,161,953 1,161,953
Total Fringe Benefits 2,706,224 3,243,097
ADDITIONAL CITY CQSTS (if applicabls)

Added electronic door lock and closed circuit camera systems . 145,000 250,000
Total Capital & Operating ’ - 145,000 250,000

ESTIMATED TOTAL CITY COST 8,941,172 10,938,591
LESS: ESTIMATED TOTAL CONTRACT COST . : _ (4.848,461) (5,333,701)
ESTIMATED SAVINGS . $ 40982712 § 5,604,889
% of Savings to City Cost 46% 51%

Comments/Assumptions:;
1. FY 84-85 was the first year these services are/were contracted out.

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs.

3. Variable fringe benefits consist of Sacial Security, Medicare, employer retirement, employee retirement pick-up and '
long-term disability, where applicable.
4. Fixed fringe bensfits consist of health and dental rates plus an estimate of dependent coverage.

NABUDGET\PropJds\PropJs1415\D8S\Prop J - FY14-15-15-16_CON Edit, Prop J - 1415 Main Template_CON



Please Fill Out Highlighted Areas Only.

Human Services Agency (Administration-Contracts)

Security Guard Services- Guardsmark Contract

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1}(2)
FISCAL YEAR 2015-18

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
Equivalent
|Job Class Title Class Positions Bi-Weekly Rate Low High
~~Institutional Police Sergeant =~ 8205 7 80 3,665 7 4,551 % 744,372778 950,249
Building & Grounds Patrol Officer 8207 82.5 2013 2,447 4,334,492 5,269,003
Holiday Overtime Pay 128,431 157,268
Night Differential 208,292 255,061
Uniform Cost per SEIU Contract 45,250 45,250
TOTAL SALARY COSTS! 90.5 P 5,460,837 6,676,831
4] 0]
0 0
0 0
) 0 ' 0
Holiday Pay (if applicable) ©173,277 211,861
Night / Shift Differential (if applicable) 154,569 188,988
Overtime Pay (if applicable) 571,372 699,666
Other Pay (if applicable) ) 0 : 0
Total Salary Costs ' 181.0 6,360,055 7,777,345
FRINGE BENEFITS
Variable Frmges (3) 1,734,032 2,121,829
Fixed Fringes (4) - included in line above 1,160,812 1,160,812
Total Fringe Benefits 2,894,844 3,282,641
_ ADDITIONAL CITY COSTS (ifapplioable)
Added electronic door lock and closed circuit camera systems 145,000 250,000
Total Capital & Operating 145,000 250,000
ESTIMATED TOTAL CITY COST 9,399,809 11,309,986
LESS: ESTIMATED TOTAL CONTRACT COST (4,900,997) {5,391,489)
ESTIMATED SAVINGS . $ 4498901 § 5918,497
% of Savings to City Cost ) 48"/_0 52%

Comments/Assumptions:
1. FY 84-85 was the first year these services are/were contracted out.

2. Salary levels reflect proposed salary rates effective July 1, 2015, Costs are represented as annual 12 month costs.
3. Variable fringe bensfits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and
long-term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.






CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER ' Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

May 30, 2014

Naomi Kelly, Dirsctor
General Services Agency — City Administrator )

... City Hall, Room 362 R e e e e
San Francisco, CA 94102—4683

Attention:  Kennsth Bukowski, Deputy City Administrator

RE: Contracting for Central Shops Security Services— FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for Central
Shops security services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they ¢an be performed at a lower
cost than if the work were performed by City emplayees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Aftached is a statement of projected cost and
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant
to San Francisco Administrative Code Section 2.15.

Foliowing the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

" Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,
N
Lk 3
y
Al e
Bentfosenf/ éid,
Contfoller
/1
Enclgsures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall « 1 Dr. Caciton B. Goodlett Place = Room 316 « San Francisco CA 94102-4694 FAX 415-554-7466






PROP J SUBMISSION COVER SHEET

[DEPARTMENT] GSA / City Administrator

[DIVISION]} Internal Services / Central Shops

[CONTRACT DESCRIPTION] Security guard Services (Unarmed)
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

To Be'Compieted'By'Department: e e b e
PROJECTED PERSONNEL COSTS

# of Full Time
Equivatent ‘
Job Class Title Class Positions | Bi-Weekly Rate Low High
Building & Grounds Patrol Officer 8207 3.0 1,927 2,342 150,884 183,379
Holiday Pay (If Applicable) 3,180 3,864
Premium Pay (If Applicable) 9,544 11,600
Total Salary Costs 30 163,608 198,843

FRINGE BENEFITS
Variable Fringes (3) 51,317 55,950
Fixed Fringes (4) : _ 39,921 39,921

Total Fringe Benefits . . 91,238 95,871
ESTIMATED CAPITAL & OPERATING COSTS , 1,500 1,500
Uniforms .

Total Capital & Operating 1,500 1,500
ESTIMATED TOTAL CITY COST 266,346 206,214
LESS: ESTIMATED TOTAL CONTRACT COST (5) (6) (123,769) (125,080)
ESTIMATED SAVINGS _ $ 132,577 § 171,124

% of Savings to City Cost 52% 58%
Comments/Assumptions: -

1. These services have been contracted out since 1983.

2. Salaries and fringe for City employees reflect actual salary and fringe rates effective July 01, 2014. Costs are
represented as annual 12 month costs. If a COLA estimate had been added fo inflate anticipated City
salaryand fringe rates, the savings to the City would be higher.

3. Variable fringe benefits consist of employer retirement, Social Security, Medicare, unemployment,
and long-term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. The estimated City cost does not include materials, supplies, and uniforms; if included these costs
would increase the estimated savings to the City. '

6. Contract cost estimates include 0.05 FTE for contract monitaring.






CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER ' Ben Rosenfield
Controller
Monique Zmuda
Deputy Controller
May 30, 2014

Naomi Kelly, Director
General Services Agency — City Administrator . , - . e
San Franclsco CA 94102—4683 :

Attention:  Kenneth Bukowski, Deputy City Administrator

RE: Contracting for Central Shops Security Services— FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for Central
Shops security services have been reviewed by my staff.

If these services are provaded at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative fo the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than simitar work performed by employees
of the City and County of San Francisco have been satisfied. Aftached is a statement of projected cost and
-estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant
to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

Please contact Risa Sandler at 415-554-66286 if you have any questions regarding this determination.

Sincerely,

H
i

Ben Rosem“’{'d
Contf‘olier

Encfgsures

cc. . Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hzll = 1 Dr. Carlion B. Gouodlett Place * Room 316 + San Francisco CA 94102-4694 FAX 415-554-7466



PROP J SUBMISSION COVER SHEET

[DEPARTMENT] GSA / City Administrator

[DIVISION] Internal Services / Central Shops
[CONTRACT DESCRIPTION] Security guard Services (Unarmed)
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES 1) (2)
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

To Be Compieted By Department:
PROJECTED PERSONNEL COSTS

# of Full Time
» . Equivatent
Job Class Title Class Positions | Bi-Weekly Rate Low High
Building & Grounds Patrol Officer 8207 3.0 1,927 2,342 150,884 183,379
Holiday Pay {if Applicable) ' 3,180 3,864
Premium Pay {If Applicable) 8,544 11,800
Total Satary Costs 3.0 163,608 198,843
FRINGE BENEFITS
Vartable Fringes (3) , 51,317 55,950
Fixed Fringes (4) 39,921 39,021
Total Fringe Benefits . , - 91,238 95,871
ESTIMATED CAPITAL & OPERATING COSTS 1,500 1,500
Uniforms
Total Capital & Operating . ‘ 1,500 1,500
ESTIMATED TOTAL CITY COST 256,346 296,214
LESS: ESTIMATED TOTAL CONTRACT COST (5) (6) (123,769) (125,090)
ESTIMATED SAVINGS $ 132,577 $§ 171,124
% of Savings to City Cost | 52% 58%
Comments/Assumptions:

1. These services have been contracted out since 1983.

2. Salaries and fringe for City employees reflect actual salary and fringe rates effective Juiy 01, 2014. Costs are
represented as annual.12 month costs. if a COLA estimate had been added to inflate anticipated City
salaryand fringe rates, the savings fo the City would be higher.

3. Variable fringe benefits consist of employer retirement, Social Security, Medicare, unemployment,

and long-term disability, where applicable.

Fixed fringe benefits consist of health and dental rates plus an estimate of dependent caverage.

5. The estimated City cost does not include materials, supplies, and uniforms; if included these costs
would increase the estimated savings to the City.

6. Contract cost estimates include 0.05 FTE for contract monitoring.

>



CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER ' Ben Rosenfield
Controller

- Monique Zmuda
Deputy Controller

May 30, 2014

Naomi Kelly, Director

General Services Agency — City Administrator

-.City Hall, Room-362-- - e O U
San Francisco, CA 94102—4683

Attention:  Kenneth Bukowski, Deputy City Administrator

RE: Contracting for Central Shops Security Services— FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for Central
Shops security services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant
to San Francisco Administrative Code Section 2.15.

Foilowmg the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

Please contact Risa Sand!er at 415-554—6626 in yE»u have any questions regarding this determination.
Sincerely, |
5;/'{/%»"1" e fil,—«‘.,

|
Ben Bosem‘"w d
Conftroller

Encigsures

cc:. Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall + 1 Dr. Caclton B. Goodlett Piace * Room 316 « San Francisco CA 94102-4694 FAX d415-554-7466



PROP J SUBMISSION COVER SHEET

[DEPARTMENT] GSA / City Administrator

[DIVISION] [nternal Services / Central Shops

[CONTRACT DESCRIPTION] Security guard Services (Unarmed)
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

To Be Completed By Department:
PROJECTED PERSONNEL COSTS

# of Full Time|
Equivaient
Job Class Title Class Positions | Bi-Weekly Rate - Low High
Building & Grounds Patrol Officer 8207 30 1,927 2,342 150,884 183,379
Holiday Pay (if Applicable) ' ' 3,180 3,864
Premium Pay {If Applicable) 9,544 11,600
Total Salary Costs 3.0 163,608 198,843

FRINGE BENEFITS
Variable Fringes (3) 51,317 55,950
Fixed Fringes (4} 39,921 39,921

Total Fringe Benefits ' 91,238 95,871
ESTIMATED CAPITAL & OPERATING COSTS 1,500 1,500
‘Uniforms v » ‘

Total Capital & Operating v 1,500 1,500
ESTIMATED TOTAL CITY COST 256,346 296,214
LESS: ESTIMATED TOTAL CONTRACT COST (5) (6) (123,769)  (125,090)
ESTIMATED SAVINGS ‘ _ $§ 132577 § 171,124

% of Savings to City Cost 52% 58%
Comments/Assumpﬁons: ’

1. These services have been contracted out since 1883.

2. Salaries and fringe for City employees reflect actual satary and fringe rates effective July 01, 2014. Costs are
represented as annual.12 month costs. if a COLA estimate had been added to inflate anticipated City
salaryand fringe rates, the savings to the City would be higher.

3. Variable fringe benefits consist of employer retirement, Social Security, Medicare, unemployment,

and long-term disability, where applicable.

. Fixed fringe benefits consist of health and dental rates pius an estimate of dependent coverage.

5. The estimated City cost does not include materials, supplies, and uniforms; if included these costs
would increase the estimated savings to the City.

6. Contract cost estimates include 0.05 FTE for contract monitoring.

N



CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER . Ben Rosenfield
Controller

Moenique Zmuda
Deputy Controller

May 30, 2014

Naomi Kelly, Director
General Services Agency — City Administrator

. City Hall, Room 362~ o e e TSI
San Francisco, CA 94102-4683

Attention: ©  Kenneth Bukowski, Deputy City Administrator

RE: Contracting for Custodial Services at Various Locations - FYs 2014-15 & 2015-16

The cost information and supplemental data provided by your office on the proposed contract for janitorial
services at various locations have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and

- estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant
to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,
oD »
';’?AWMM””
} L
Ben;lfiosenﬁeld,
Co;ﬁ;‘rol[er
//

Efiéosures

cc:  Board of Supervisors’ deget Analyst
Human Resources, Empioyee Relations

415-554-7500 City Hall « 1 Dr. Carlton B, Goodlett Place « Room 316 + San Francisco CA 94102-46%4 FAX 415-554-7466






PROP J SUBMISSION

GENERAL SERVICES AGENCY - CITY ADMINISTRATOR, REAL ESTATE

CITYWIDE CUSTODIAL SERVICES, excluding City Hall

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)

FISCAL YEAR 2014-15

PROJECTED PERSONNEL COSTS | Class | Positions |BW Ratej

[ Cow 1 High ]

ESTIMATED ANNUAL SAVINGS
% of Savings to City Cost

Comments/Assumptions:

Custodian 2708 31.64 1,729 2,100 1,427,420 1,733,671
Custodian Assistant Supervisor 2716 2.00 1,900 2,310 99,164 120,567
_Holiday Pay _ R _ _..34,743 .
Premium Pay 127,089 154,365
Total Salary Costs 33.64 1,688,424 2,050,303
FRINGE BENEFITS
Variable Fringes (2) 548,486 601,307
Fixed Fringes (3} 433,788 433,788
Total Fringe Benefits 082,274 1,035,085
ADDITIONAL CITY COSTS
Temp Salaries and est. MFB (4) 432,031 432,031
Worker's Comp & SFGH Medical 377,236 377,236
Total Additional Costs 809,267 809,267
ESTIMATED CAPITAL & OPERATING CQSTS
Materials and Supplies—Cleaning and Paper Products 293,037 293,037
Total Capital & Operating 293,037 293,037
ESTIMATED TOTAL CITY COST 3,773,002 4,188,201
LESS: ESTIMATED TOTAL CONTRACT COST (5) {1,910,458)  (1,913,614)

$ 1862544 § 2,274,588
“49% 54%

1. Salary levels reflect proposed salary rates effective July 1, 2012. Costs are rehresented as annual 12 month

costs

2. Variable fringe benefits consist of Social Securily, Medicare, employer retirement, employee retirement pick-

up and long-term disability, where applicable.

3. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

4. Temp will be needed primarily for coverage during full time staff on leave. At some locations, where minimal
service is needed (say a 4 hour shift only), temp staff supplants use of permanent staff, to minimize
transportation requirement between sites if we used full time staff.

5. The Estimated Contract Cost for annual service is based upon contract for services at 1 South Van Ness.
Contract management and monitoring would be performed by existing staff.

42,200, ...






PROP J SUBMISSION

GENERAL SERVICES AGENCY -- CITY ADMINISTRATOR, REAL ESTATE
CITYWIDE CUSTODIAL SERVICES

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)
FISCAL YEAR 2015-16

PROJECTED PERSONNEL COSTS [ Class | Positions | BW Rate | Low | High |}
Custodian 2708 31.00 1,727 2,009 1,397,316 1,698,301
Custodian Assistant Supervisor 2716 2.00 1,899 2,309 99,128 120,530
e Holiday Pay. o i e 1 TP 1 SRR I £ |- I
Premium Pay 96,014 116,608
Total Salary Costs 33.00 1,621,902 1,971,317
FRINGE BENEFITS _
Variable Fringes (2) ‘ 508,891 614,306
Fixed Fringes (3) 439,131 439,131
Total Fringe Benefits - 948,022 1,053,437
ADDITIONAL CITY COSTS
Temp Salaries and est. MFB (4) 264,473 321,441
Worker's Comp & SFGH Medical ‘ 95,054 95,054
Total Additional Costs 359,527 416,495
ESTIMATED CAPITAL & OPERATING COSTS
Materials and Supplies--Cleaning and Paper Products 430,692 430,692
Total Capital & Operating 430,692 430,892
ESTIMATED TOTAL CITY COST 3,360,143 3,871,940
LESS: ESTIMATED TOTAL CONTRACT COST (5) {2,249.435)  {2,252,578)
ESTIMATED ANNUAL BAVINGS o o $ 1,110,708 $ 1,619,363
% of Savings to City Cost . ' 33% 42%
Comments/Assumptions:

1. Salary levels reflect actual salary rates effective July 1, 2014, Costs are represented as annual 12
month costs. If a COLA estimate had been added to inflate anticipated City salary and fringe rates,
the savings to the City would be higher.
2. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-
3. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
4. Temp employees will be needed primarity for coverage while fulltime staff are on leave.
5. The estimated contract cost includes 0.15 FTE for contract monitoring.






CITY AND COUNTY OF SAN FRANCISCO :
OFFICE OF THE CONTROLLER Ben Rosenfield
' Controller

Monique Zmuda
Deputy Controller

May 30, 2014

Naomi Kelly, Director

General Services Agency — City Administrator o ) , '
.. _City Hall, Room 362 - - e el i e
San Francisco, CA 94102 4683

Attentlon. Kenneth Bukowski, Deputy City Administrator

RE: Contracting for Custodiat Services at Various Locations — FYs 2014-15 & 2015-16

The cost information and supplemental data provided by your office on the proposed contract for janitorial
services at various locations have been reviewed by my staff,

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Year 2015-16 and the informaticnal items provided by the department pursuant
to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

Please cbntaéf Rirsa Sandlér ét 415—554?66726{1" yéu have ény q&éétions regarding this determination.
Sincerely,

Ben/Rosenfield,

Controller
/ §

Er ciosures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7560 City Hait « t Dr, Carlten B. Goodlett Place » Room 316 + Sar Francisco CA 94102-46'?4 FAX 415.554-7466



PROP .J SUBMISSION

GENERAL SERVICES AGENCY - CITY ADMINISTRATOR, REAL ESTATE

CITYWIDE CUSTODIAL SERVICES, excluding City Hall

COMPARATIVE COSTS OF CONTRACTING V8. IN-HOUSE SERVICES (1)

FISCAL YEAR 2014-15

ESTIMATED ANNUAL SAVINGS
% of Savings to City Cost

Comments/Assumptions:

PROJECTED PERSONNEL COSTS | Class | Positions [BW Rate| | Low High |
Custodian 2,100 - 1,427,420 1,733,671
Custodian Assistant Supervisor 2,310 99,164 120,567
Hotiday Pay 34,743 42,200
Premium Pay 127,089 164,365
Total Salary Costs 1,688,424 2,050,803
FRINGE BENEFITS
Variable Fringes (2) 548,486 601,307
Fixed Fringes (3) 433,788 433,788
Total Fringe Benefits 082,274 1,035,095
ADDITIONAL CITY COSTS
Temp Salaries and est. MFB (4) 432,031 432,031
Worker's Comp & SFGH Medical 377,236 377,236
Total Additional Costs 809,267 809,267
ESTIMATED CAPITAL & OPERATING COSTS
Materials and Supplies—Cleaning and Paper Products 293,037 293,037
Total Capital & Operating 293,037 - 293,037
ESTIMATED TOTAL CITY COST : ‘3,7?3,00,2 4,188,201
LESS: ESTIMATED TOTAL CONTRACT COST (5) {1,910,458)  (1,913,614)

$ 1862544 & 2,274,588

49%

54%

1. Salary levels reflect proposed salary rates effective July 1, 2012. Costs are represented as annual 12 month

cosis

2. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-

up and long-term disability, where applicabie.
3. Fixed fringe benefits consist of health and dental rates pius an estimate of dependent coverage.

4. Temp will be needed primarily for coverage during full time staff on leave. - At some locations, where minimal

service is needed (say a 4 hour shift only), temp staff supplants use of permanent staff, to minimize
transportation requirement hetween sites if we used full time staff.

5. The Estimated Confract Cost for annual service is based upon contract for services at 1 South Van Ness.
Contract management and monitoring would be performed by existing staff,



PROP J SUBMISSION

GENERAL SERVICES AGENCY -- CITY ADMINISTRATOR, REAL ESTATE

CITYWIDE CUSTODIAL SERVICES

COMPARATIVE COSTS OF CONTRACTING V8. IN-HOUSE SERVICES (1)

FISCAL YEAR 2015-16

Comments/Assumptions:

1. Salary levels reflect actuat salary rates effective July 1, 2014, Costs are represented as annual 12
month costs. If a COLA estimate had been added to inflate antrc;pated City saiary and fringe rates,

the savings to the City wouid be higher.

33%

PROJECTED PERSONNEL COSTS | Class | Positions | BW Rate | Low [ High 1]
Custodian 2708 31.00 1,727 2,009 1,397,316 1,698,301
Custodian Assistant Superwsor 27186 2.00 1,899 2,309 99,128 120,530
-Holiday Pay. - e e i : 20445
Premium Pay ‘ 96,014 116,698
Total Salary Costs 33.00 1,621,902 1,971,317
FRINGE BENEFITS
Variable Fringes (2) 508,891 614,306
Fixed Fringes (3) 439,131 439,131
Total Fringe Benefits 948,022 1,053,437
ADDITIONAL CITY COSTS
Temp Salaries and est. MFB (4) 264,473 321,441
Worker's Comp & SFGH Medical 95,054 95,054
Total Additional Costs 359,527 416,495
ESTIMATED CAPITAL & OPERATING COSTS
Materials and Supplies—-Cleaning and Paper Products 430,692 430,692
Total Capital & Operating 430,692 430,692
ESTIMATED TOTAL CITY COST 3,360,143 3,871,940
LESS: ESTIMATED TOTAL CONTRACT COST (s) (2,249,435)  (2,252,578)
ESTiMATED ANNUAL SAVINGS $ 1,110,708 § 1,619,363
% of Savings to City Cost 42%

2. Varjable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-

3. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

4. Temp employees will be needed primarily for coverage while fulltime staff are on leave.
5. The estimated contract cost includes 0.15 FTE for contract monitoring.

35,788






CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER , Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

May 30, 2014

Naomi Kelly, Director

General Services Agency — City Administrator . o
_CityHall, Room 362 -

San Francisco, CA 94102 4683

Attent:on. Kenneth Bukowski, Deputy City Administrator

RE: Contracting for Custodial Services at Various Locations — FYs 2014-15 & 2015-16

The cost information and supplemental data prowded by your office on the proposed contract for janitorial
services at various locations have been reviewed by my staff, _

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controlier's findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant
to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

" Please contact Risa Sandler at 41 5;554-6626 If yéu ﬁéve any questions regarding this determination.

Sincerely, .
/ “ﬁ
d

Ben; Rosenﬂeid
Cofmt,roller
4

Py

- Efclosures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hail « T Dr. Carlton B. Goodlett Place * Room 316 ¢ San Franciseo CA 94102-46%4 . FAX 415-554-7466



PROP . SUBMISSION

GENERAL SERVICES AGENCY - CITY ADMINISTRATOR, REAL ESTATE
CITYWIDE CUSTODIAL SERVICES, excluding City Hall
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)

FISCAL YEAR 201415

ESTIMATED ANNUAL SAVINGS
% of Savings to City Cost

Comments/Assumptions:

PROJECTED PERSONNEL COSTS [ Class | Positions | BW Rate | ] Low High |
Custodian 2708 31.64 1,729 2,100 1,427,429 1,733,671
Custodian Assistant Supervisor 2716 2.00 1,900 2,310 99,164 120,567
Holiday Pay 34,743 42,200
Premium Pay 127,089 154,365
Total Salary Costs 33.64 1,688,424 2,050,803
FRINGE BENEFITS
Variable Fringes (2) 548,486 601,307
Fixed Fringes (3) 433,788 433,788
Total Fringe Benefits 982,274 1,035,085
ADDITIONAL CITY COSTS
Temp Salaries and est. MFB (4) 432,031 432,031
Worker's Comp & SFGH Medical 377,238 377,236
. Total Additional Costs 809,267 809,267
ESTIMATED CAPITAL & OPERATING COSTS
Materials and Supplies--Cleaning and Paper Products 293,037 293,037
Total Capital & Operating 203,037 293,037
ESTIMATED TOTAL CITY COST 3,773,002 4,188,201
LESS: ESTIMATED TOTAL GONTRACT COST (5) (1,910,458)  (1,913,614)

$ 1,862,544 $ 2,274,588

49%

54%

1. Salary levels reflect proposed salary rates effective July 1, 2012. Costs are represented as annual 12 month

cosis

‘2. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-

up and long-term disability, where applicable.

3. Fixed fringe benefits consist of heaith and dental rates plus an estimate of dependent coverage.

4. Temp will be needed primarily for coverage during full time staff on leave. At some locations, where minimal

service is needed (say a 4 hour shift only), temp staff supplants use of permanent staff, to minimize

transportation requirement between sites if we used fulf time staff.
5. The Estimated Contract Cost for annual service is based upon contract for services at 1 South Van Ness.
Contract management and monitoring would be performed by existing staff.



PROP J SUBMISSION

GENERAL SERVICES AGENCY — CITY ADMINISTRATOR, REAL ESTATE
CITYWIDE CUSTODIAL SERVICES

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)
FISCAL YEAR 2015-16

PROJECTED PERSONNEL COSTS | Class [ Positions | BW Rate | Low | High |
Custodian 2708 31.00 1,727 2,009 1,397,316 1,698,301
Custodian Assistant Supervisor 2716 2.00 1,898 2,309 99,128 120,530
_Holiday Pay e 20445 . 35788
Premium Pay 96,014 116,698
Total Salary Costs 33.00 1,621,902 1,971,317
FRINGE BENEFITS .
Variable Fringes (2) 508,891 614,306
Fixed Fringes (3) 439,131 439,131
Total Fringe Benefits ' 948,022 1,053,437
ADDITIONAL CITY COSTS
Temp Salaries and est. MFB (4) 264,473 321,441
Worker's Comp & SFGH Medical v 95,054 95,054
Total Additional Costs 359,527 416,495
ESTIMATED CAPITAL & OPERATING COSTS
Materials and Supplies-—-Cleaning and Paper Products 430,692 430,692
.Total Capital & Operating 430,692 430,692
ESTIMATED TOTAL CITY COST ‘ 3,360,143 3,871,940
LESS: ESTIMATED TOTAL CONTRACT COST (5) ‘ (2,249,435)  (2,252,578)
ESTIMATED ANNUAL SAVINGS 7 ~_$ 1,110,708 § 1,619,363 ‘
o " % of Savings to City Cost ' : 33% 42%
Comments/Assumptions:

1. Salary levels reflect actual salary rates effective July 1, 2014. Costs are represented as annual 12
month costs. If a COLA estimate had been added to inflate anticipated City salary and fringe rates,
the savings to. the City would be higher. »
2. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick~
3. Fixed fringe benefits consist of health and dental rates pius an estimate of dependent coverage.
4. Temp employees will be needed primarily for coverage while fulltime staff are on leave.
5. The estimated contract cost includes 0.15 FTE for contract monitoring.






_City Hall,:Room 362

CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER Ben Rosenfield
Controller
Monique Zmuda
Deputy Controller
May 30, 2014

Naomi Kelly, Director _
General Services Agency — City Administrator

San Francisco, CA 94102-4683

Attention:  Kenneth Bukowski, Deputy City Administrator

RE: Contracting for Security Services at Various Locations — FY's 2014-15 and 2015-16

The cost information and supplemental data provided by your office on the proposed contract for security
services at various locations have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be peh‘ormed at a lower
cost than if the work were performed by City employees.

The requirements of Charler Section 10.104.15 relative to the Controller's findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the
department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any qruérsitriorns régarding thls det'ermirnatitrurh:

Sincerely,

bt )
Begh ?osen ield,
Controller
EHéIosures

cc.  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall « 1 Dr, Carltoa B, Goodlett Place « Room 316 » San Francisco CA 94102-46%94 FAX 415-554-7466






GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE

SECURITY SERVICES: 1650 MISSION STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE &
30 VAN NESS AVENUE, ONE SOUTH VAN NESS, ALEMANY/UNITED NATIONS PLAZA MARKETS
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2014-15
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS B
#of Full Time
Equivalent
lJobClassTitle ... | Class | Positions |Bi-WeeklyRate | low | High |
Security Guard 8202 36.57 1,027 2,342 $1,839,523 $2,235,684
Night Pay Premium (5PM-7AM) 8% 57,400 69,781
Holiday Pay ’ 18,017 21,898
Total Salary Costs 36.57 1,914,940 2,327,343
FRINGE BENEFITS ‘
Variable Fringes (3) 651,005 791,206
Fixed Fringes (4) 471,670 471,870
Total Fringe Benefits 1,122,675 1,262,876
ESTIMATED TOTAL CITY COST _ 3,037,615 3,590,218
LESS: ESTIMATED TOTAL CONTRACT COST (5)(6) (1,386,306} (1,389,004)
ESTIMATED SAVINGS $1,651,308 $2,201,215
% of Estimated Savings to Estimated Cost 54% 61%
Comments/Assumptions:

1. These services have been contracted for various times, depending on location.

2. Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added to
inflate anticipated City salary and fringe rates, the savings to the City would be higher.

3.” Variable fringe benefits consist of Social Security, Medicare, employer retirement costs;
employee retirement pick-up, and long-term disability, where applicable.

4, Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

The estimated contract cost includes 0.1 FTE for contract monitoring,

6. Both the City and contract cost estimates exclude operating costs that would be the same
under either scenario. This does not affect the estimated cost savings.

h






GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE

SECURITY SERVICES: 1650 MISSICN STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE &
30 VAN NESS AVENUE, ONE SOUTH VAN NESS, ALEMANY/UNITED NATIONS PLAZA MARKETS
COMPARATIVE COSTS OF CONTRACTING V8. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2015-16
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
. #of Full Time
. Equivalent s
oo N|obclassTitle | Class | _ Positions | Bi-WeeklyRate | _low | High |
Security Guard 8202 368.57 1,027 2,342 $1,839,523 $2,235,684
Night Pay Premium (5PM-7AM) 8% ) 57,400 69,761
Holiday Pay e 18,017 21,898
Total Salary Costs 36.57 1,914,040 2,327,343
FRINGE BENEFITS :
Vatiable Fringes (3) 618,997 752,305
Fixed Fringes (4) - 486,702 486,702
Total Fringe Benefits 1,105,699 1,239,007
ESTIMATED TOTAL CITY COST ‘ 3,020,639 3,566,350
LESS: ESTIMATED TOTAL CONTRACT COST (5)(6) | (1,463,555) _(1,466,216)
ESTIMATED SAVINGS $1,557,084 $2,100,134
% of Estimated Savings to Estimated Cost 52% 58%
Comments/Assumptions:

1. These services have been contracted for various times, depending on location.

2. Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added to
inflate anticipated City salary and fringe rates, the savings to the City would be higher.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement costs,
employee retirement pick-up, and long-term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

The estimated contract cost includes 0.1 FTE for contract monitoring. .

6. Both the City and contract cost estimates exclude operating costs that would be the same
under either scenario. This does not affect the estimated cost savings.

Ln







CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER Ben Rosenfield
Controller
Monique Zmuda
Deputy Controller
May 30, 2014

Naomi Kelly, Director

General Services Agency — City Administrator L L
WClty HallRoom-362 . - e e o e e e

San Francisco, CA 94102-4683

Attention:  Kenneth Bukowski, Deputy City Administrator

RE: Contracting for Security Services at Various Locations — FYs 2014-15 and 2015-16

The cost information and supplemental data provided by your office on the proposed contract for security
services at various locations have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can
be practically performed under private contract at a lesser cost than simitar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the
department pursuant to San Francisco Adminisirative Code Section 2.15. :

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

’ P!ease 'Cohtécf Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,
3
/‘i
‘ ;ﬂ@{ PHA o
Ben Rosenf‘éﬁ
C@ntroller
E‘r{:losures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 'lCity Hall « I Dr, Carltoa B. Goodlett Place » Room 316 » San Francisco CA 94102-4694 FAX 415-554-7466



GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE

SECURITY SERVICES: 1650 MISSION STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE &
30 VAN NESS AVENUE, ONE SQUTH VAN NESS, ALEMANY/UNITED NATIONS PLAZA MARKETS
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2014-15
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
Equivalent .

Job Class Title Class Positions | Bi-Weekly Rate Low High
Security Guard 8202 36.57 1,927 2,342 $1,839,523 §$2,235684
Night Pay Premium (5PM-7AM) 8% 57,400 69,761
Holiday Pay ' 18,017 21,898

Total Salary Costs 36.57 1,914,940 2,327,343
FRINGE BENEFITS

Variable Fringes (3) 651,006 791,206

Fixed Fringes (4 471,670 471,670
Total Fringe Benefits 1,122,875 1,262,876
ESTIMATED TOTAL CITY COST 3,037,615 3,590,218

LESS: ESTIMATED TOTAL CONTRACT COST (5) (6) (1,386,306) (1,389,004)

ESTIMATED SAVINGS
% of Estimated Savings to Estimated Cost

$1,651,308  $2,201,215
54% 61%

Comments/Assumptions:

1. These services have been contracted for various times, depending on location.

2. Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added to
inflate anticipated City salary and fringe rates, the savings to the City would be higher.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement costs,
employee retirement pick-up, and long-term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

The estimated contract cost includes 0.1 FTE for confract monitoring.

6. Both the City and contract cost estimates exclude operating costs that would be the same
under either scenario. This does not affect the estimated cost savings.

hd



GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE

 SECURITY SERVICES: 1650 MISSION STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE &

30 VAN NESS AVENUE, ONE SOUTH VAN NESS, ALEMANY/UNITED NATIONS PLAZA MARKETS
COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time

, Equivalent
Job Class Title Class . |- Positions | Bi-Weekly Rate Low - High
Security Guard 8202 38.57 1,827 2,342 $1,839, 523 $2,235,684
Night Pay Premium (5PM-7AM) 8% 57,400 - 69,761
Holiday Pay ' 18,017 21,898

. Total Salary Costs 36.57 1,914,940 2,327,343

FRINGE BENEFITS
Variable Fringes (3) 618,997 752,305
Fixed Fringes (4) : 486,702 486,702

’ Total Fringe Benefits 1,105,699 1,239,007
ESTIMATED TOTAL CITY COST 3,020,639 3,566,350

 LESS: ESTIMATED TOTAL CONTRACT COST (5) (5)

ESTIMATED SAVINGS

(1,463,555) (1,466,216)

$1,557,084 $2,100,134

% of Estimated Savings to Estimated Cost 52%

Comments/Assumptions:

1.
2,

wn

These services have been contracted for various times, depending on location.
Salary levels reflect rates effective July 1, 2014, If a COLA estimate had been added to
inflate anticipated City salary and fringe rates, the savings to the City would be higher.

employee retirement pick-up, and long-term disability, where applicable.

59%

-3.-Variable fringe benefits consist of Social Security, ‘Medicare; employer retirement costs,

Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage

The estimated contract cost includes 0.1 FTE for contract monitoring.

Both the City and contract cost estimates exclude operating costs that would be the same

under either scenario. This does not affect the estimated cost savings.







CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenfield
Controller .

Meonique Zmuda
Deputy Controller

May 30, 2014

Naomi Kelly, Director

General Services Agency — City Admimstrator
-.City Hall, Room 362 - » =

San Francisco, CA 94102-4683

Attention:  Kenneth Bukowski, Deputy City Administrator

RE: Contracting for Security Services at Various Locations — FYs 2014-15 and 2015-16

The cost information and supplemental data provided by your office on the proposed contract for security
services at various locations have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can
be practically performed under private contract at a lesser cost than simitar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the
department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met,

. Pleéée Contéét Fi{sa VSarn'dlrér at 41 5-554-6628 if you have any questions regarding this determination.

Sincerely,
. /2. 5
w. v{/‘—&__m..« o
Bep Rosenﬁ‘éﬁ/
Cengroller

Er/ closures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 ‘City Ball + | Dr, Carlton B. Goodlett Place » Room 316 » San Francisco CA 94102-4694 FAX 415-554-7466



GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE

SECURITY SERVICES: 1650 MISSION STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE &
30 VAN NESS AVENUE, ONE SCUTH VAN NESS, ALEMANY/UNITED NATIONS PLAZA MARKETS
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2}

FISCAL YEAR 2(14-15
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
Equivalent
Job Class Title Class Positions | Bi-Weekly Rate Low High
Security Guard 8202 36.57 1927 2342 $1,839,523 $2,235684
Night Pay Premium {(5PM-7AM) 8% 57,400 69,761
Holiday Pay ' 18,017 21,898
Total Salary Costs 36.57 1,014,940 2,327,343
FRINGE BENEFITS
Variable Fringes (3) 651,005 791,206
Fixed Fringes (4 ' 471,670 471,670
Total Fringe Benefits 1,122,675 1,262,876
ESTIMATED TOTAL CITY COST . ‘ 3,037,615 3,590,218
LESS: ESTIMATED TOTAL CONTRACT COST (5) (6) (1,386,306 (1,389,004)
ESTIMATED SAVINGS $1,651,308 $2,201,215
% of Estimated Savings to Estimated Cost 54% 61%
. Comments/Assumptions:

1. These services have been contracted for various times, depending on location.

2. Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added to
inflate anticipated City salary and fringe rates, the savings to the City would be higher.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement costs,
employee retirement pick-up, and long-term disability, where applicable.

4, Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

The estimated contract cost includes 0.1 FTE for confract monitoring.

6. Both the City and contract cost estimates exclude operating costs that would be the same
under either scenario. This does not affect the estimated cost savings.

wn



GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE
SECURITY SERVICES: 1650 MISSION STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE &
30 VAN NESS AVENUE, ONE SOUTH VAN NESS, ALEMANY/UNITED NATIONS PLAZA MARKETS
COMPARATIVE COSTS OF CONTRACTING V8. IN-HOUSE SERVICES (1)(2)

FISCAL YEAR 2015-18

LESS: ESTIMATED TOTAL CONTRACT COST (5) (6)

ESTIMATED SAVINGS

% of Estimated Savings to Estimated Cost

Comments/Assumptions:

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
- # of Full Time
Equivalent
lJobClassTitle I Class | Positions | Bi-WeeklyRate | =~ Low ~ High
Security Guard 8202 36.57 1,927 2342 $1 839, 523 $2,235,684
Night Pay Premium (5PM-7AM) 8% 57,400 69,761
Holiday Pay . 18,017 21,898
Total Satary Costs 36.57 1,914,940 2,327,343

FRINGE BENEFITS
Variable Fringes (3) 618,997 752,305
Fixed Fringes (4) 486,702 486,702

Total Fringe Benefits 1,105,699 1,239,007
ESTIMATED TOTAL CITY COST 3,020,639 3,566,350

(1,463,555) (1,466,216)

$1,557,084

$2,100,134

1. These services have been contracted for various times, depending on location.

2. Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added to

inflate anticipated City salary and fringe rates, the savings to the City would be higher.
3, Variable fringe benefits consist of Social Sectirity, Medicare, employer retirement costs,
employee retirement pick-up, and long-term disability, where applicable.
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage

w

The estimated contract cost includes 0.1 FTE for contract monitoring.

52%

59%

6. Both the City and contract cost estimates exclude operating costs that would be the same
under either scenario. This does not affect the estimated cost savings.







CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER Ben Rosenfield
Controller
Monique Zmuda
Deputy Controller
May 30, 2014

Naomi Kelly, Director

General Services Agency — City Administrator

City Hall, Room. 362 e B ETTETTE—— e
San Francisco, CA 94102 4683 :

Attention:  Kenneth Bukowski, Deputy City Administrator

RE: Contracting for SOMA West Parking Lot Security — FYs 2014-15 and 2015-16

The cost information and supplemental data provided by your office on the proposed contract for security
services at various locations have been reviewed by my staff.

if these services are provided at the proposed contract price, it appears they can be performed at a iower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items prowded by the
department pursuant to San Francisco Administrafive Code Section 2.15. .

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that:
this Charter regquirement has been met.

Wﬁléase'vconta&tﬁiéévsénaiéf ét 41 5-554—6626 }f'ybu ﬁave a;&wquestior{s régarding thls rdétérmi'nation.

Sincerely,
LN

y}'r,?{/g!“' ’f(‘m/

Belﬁ Rose’.t/;ﬁefd

antroiler
Eﬁclosures

cc: Board of Supervisors’ Budget Analyst
Human Resources, Employes Relations

415.554-7500 : City Hall » 1 Dr, Carlton B, Goodlett Place » Room 316 » San Francisco CA 941024694 FAX 415-554-7466






GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE

SECURITY SERVICES: SOMA WEST DOG PARK - PARKING LOT (196 OTIS STREET)
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
‘ Equivalent .

Job Class Title Class Positions | Bi-Weekly Rate Low . High
Security Guard ... .8202 321 1927 2342 § 161,298 § 196,035
Night Pay Premium (SPM 7AM) 8% . 4,220 5,129
Holiday Pay 2,120 2,576

Total Salary Costs 3.21 167,637 203,740
FRINGE BENEFITS ‘

Variable Fringes (3) 57,060 69,349

Fixed Fringes (4) 40,165 40,165
Total Fringe Benefits 97,225 109,514
ESTIMATED TOTAL CiTY COST v 264,863 313,254

LESS: ESTIMATED TOTAL CONTRACT COST (5) (6) {126,830)  {(129,527)

ESTIMATED SAVINGS . $ 138,033 § 183,727
% of Estimated Savings to Estimated Cost : 52% 59%
Comments/Assumptions:

1. These services have not been contracted out previously.

2. Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added to
inflate anticipated City salary and fringe rates, the savings to the City would be higher.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement costs,

&

Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
The estimated contract cost includes 0.1 FTE for contract monitoring.

Both the City and contract cost estimates exclude operating costs that would be the same
under either scenario. This does not affect the estimated cost savings,

Q\U\

employee retirement pick-uip, and long-term disability, where applicable. 7






GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE
SECURITY SERVICES: SOMA WEST DOG PARK — PARKING LOT (196 OTIS STREET)
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL CCSTS
# of Full Time
Equivalent
Job Class Title Class Positions | Bi-Weekly Rate Low High
~Security Guard ] 8202 321 1,027 27342 § 161,298 $ 196,035
Night Pay Premium (SPM 7AM) 8% 4,220 5,129
Holiday Pay 2,120 2,576
Total Saiary Costs 3.21 167,637 203,740
FRINGE BENEFITS
Variable Fringes (3) 54,254 65,938
Fixed Fringes (4) 40,409 40,409
Total Fringe Benefits 94,663 106,347
ESTIMATED TOTAL CITY COST 262,300 310,087
LESS: ESTIMATED TOTAL CONTRACT COST (5) (6) {132,318} (134,979)

ESTIMATED SAVINGS

% of Estimated Savings to Estimated Cost

Comments/Assumptions:

$ 129981 & 175107
50% 56%

1. These services have not been contracted out previously.

2. Salary levels reflect rates effective July 1, 2014. if a COLA estimate had been added to
inflate anticipated City salary and fringe rates, the savings to the City would be higher.
3. Variable fringe benefits consist of Sotial Security, Medicare, employer retirement costs,

_. employee retirement pick-up, .and.long-term disability, whete applicable..-

4, Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. The estimated contract cost includes 0.1 FTE for contract monitoring.

6. Both the City and confract cost estimates exclude operating costs that would be the same
under either scenario. This does not affect the estimated cost savings.






CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER : Ben Rosenfield
Controller
Monique Zmuda
Deputy Controller
~ May 30, 2014

Naomi Kelly, Director

General Services Agency — City Administrator ] B ,
.. City Hall, Room 362 .. .- e

San Francisco, CA 94102- 4683

Attention:  Kenneth Bukowski, Deputy City Administrator

RE: Contracting for SOMA West Parking Lot Security — FYs 2014-15 and 2015-16

The cost information and supplemental data provided by your office on the proposed contract for security
services at various locations have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract af a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Years 201415 and 2015-16 and the informational items provided by the
department pursuant to San Francisco Administrative Code Section 2.16.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

Please contact R;sa Sandier at 41 5- 554—66_26 if you have any quest}ons regardmg thls determmatton

Sincerely,

1 N

%—*““’"’M

BerE Ros&n—ﬁe’rd
quntrouer

Eﬁclosures

cc: -Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415.554-7500 City Hall » I Dr. Carlton B. Goodleft Place « Room 316 » San Francisco CA 94102-4694 FAX 415-554-7466



GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE

SECURITY SERVICES: SOMA WEST DOG PARK — PARKING LOT (196 OTIS STREET)
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2014-15

ESTIMATED CITY GOSTS:
PROCJECTED PERSONNEL COSTS
#of Full Time
Equivalent |-

Job Class Title Class Positions | Bi-Weekly Rate Low High
Security Guard 8202 3.21 1927 2,342 § 161,208 § 196,035
Night Pay Premium (5PM-7AM) 8% 4,220 5,129
Holiday Pay 2,120 2,576

Total Salary Costs 3.21 ' 167,637 203,740
FRINGE BENEFITS
Variable Fringes (3) . 57,060 69,349
Fixed Fringes (4) . 40,165 40,165
Total Fringe Benefits , , ' 97,225 109,514
ESTIMATED TOTAL CITY COSY » ’ 264,863 313,254
LESS: ESTIMATED TOTAL CONTRACT COST (5) (8) » (126,830)  {129,527)
ESTIMATED SAVINGS $ 138033 § 183,727
% of Estimated Savings to Estimated Cost : 52% 59%
Comments/Assumptions:
1. These services have not been contracted out previously.
2. Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added to
inflate anticipated City salary and fringe rates, the savings to the City would be higher.
‘3. Variable fringe benefits consist of Social Security, Medicare, employer retirement costs,
employee retirement pick-up, and long-term disability, where applicable.
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
5. The estimated contract cost includes 0.1 FTE for contract monitoring.
‘6. Both the City and contract cost estimates exclude operating costs that would be the same

under either scenario. This does not affect the estimated cost savings.



GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE

SECURITY SERVICES: SOMA WEST DOG PARK — PARKING LOT (196 OTIS STREET)
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

#of Full Time
Equivalent
Job Class Title Class Positions | Bi-Weekly Rate Low High
Security Guard . ... ..8202 324 . 1927 2342 $ 161,298_% 196,035 _ .
Night Pay Premium (5PM- 7AM) 8% 4,220 5129
Heliday Pay . 2120 2,576
Total Salary Costs 3.21 167,637 203,740
FRINGE BENEFITS
Variable Fringes (3) 54,254 65,038
Fixed Fringes (4) 40,409 40,409
Total Fringe Benefits . _ 04,663 108,347
ESTIMATED TOTAL CITY COST 262,300 310,087
LESS: ESTIMATED TOTAL CONTRACT CQST 5) (6) {132,318} {134,979)

ESTIMATED SAVINGS

$ 129981 § 175107

% of Estimated Savings to Estimated Cost 50%

Comments/Assumptions:

1.
2.

.cv.m.N

These services have not been contracted out previcusly.

Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added ta
inflate anticipated City salary and fringe rates, the savings fo the City would be higher. -

. Variable fringe benefits consist of Social Security, Medicare, empioyer retirement costs,

_employee retirement pick-up, and long-term disability, where applicable.. R
Fixed fiinge benefits consist of health and dental rates plus an estimate of dependent coverage
The estimated contract cost includes 0.1 FTE for contract monitoring.

Both the City and contract cost estimates exclude operating costs that would be the same
under either scenario. This does not affect the estimated cost savings.

56%







CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER Ben Rosenfield
, Controller
Monique Zmuda
Deputy Controller
May 30, 2014

Naomi Kelly, Director

General Services Agency — City Administrator
City Hall; Room 362-= - ~ . .~ = -
San Francisco, CA 94102-4683

Attention:  Kenneth Bukowski, Deputy City Administrator

RE: Contracting for SOMA West Parking Lot Security — FYs 2014-15 and 2015-16

The cost information and supplemental data provided by your office on the proposed contract for security
services at various locations have been reviewed by my staff. '

If these services are provided at the proposed contract price, it appears they can be performed at a tower
cost than if the work were performed by City employees. : :

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than sirilar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the
department pursuant to San Francisco Administrative Code Section 2.15. .

Following the approvat of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has besn met.

Pleaéé contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.
Sincerely, -
!'/;,, \}
f ';‘J ///
Bei; Rosgnfietd,
Cantroller
)
Einjcfosures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554~7500 City Hall » I Dr. Carlton B, Goodlett Place « Room 316 * San Francisco CA 941024694 ’ FAX 415-554-7468



GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE
SECURITY SERVICES: SOMA WEST DOG PARK - PARKING LOT (196 OTIS STREET)
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2014-15
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
Equivatent
Job Class Title Class Positions | Bi-Weekly Rate Low High
Security Guard 8202 3.21 1,927 2,342 % 161,208 $§ 196,035
Night Pay Premium (5PM-7AM} 8% . . 4,220 5,129
Holiday Pay : 2,120 2,576
Total Salary Costs 3.21 187,637 203,740
FRINGE BENEFITS .
Variable Fringes (3) 57,080 69,349
Fixed Fringes (4) . 40,165 40,1685
Total Fringe Benefits 97,225 109,514
ESTIMATED TOTAL CITY COST ' 264,863 313,254
I ESS: ESTIMATED TOTAL CONTRACT COST (5) (8) {126,830)  {129,527)
ESTIMATED SAVINGS § 138,033_%_ 183,727
% of Estimated Savings to Estimated Cost 52% 59%
Comments/Assurnplions:

1. These services have not been contracted out previously.

2. Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added to
inflate anticipated City salary and fringe rates, the savings to the City would be higher.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement costs,
employee retirement pick-up, and long-term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

The estimated contract cost includes 0.1 FTE for contract monitoring.

6. Both the City and contract cost estimates exclude operating costs that would be the same
under either scenario. This does not affect the estimated cost savings.

i



GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE

SECURITY SERVICES: SOMA WEST DOG PARK — PARKING LOT (196 OTIS STREET)
COMPARATIVE COSTS OF CONTRACTING V8. IN-HOUSE SERVICES

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
#of Full Time
) \ Equivalent
Job Class Title Class Positions | Bi-Weekly Rate Loew High
Security Guard - 8202 2321 1,927 2342 $ 161,208 $ 196,035
Night Pay Premium (5PM- 7AM) 8% 4,220 5129
Holiday Pay 2,120 2,576
Total Salary Costs 3.21 . 167,637 203,740
FRINGE BENEFITS _ .
Variable Fringes (3) \ 54,254 65,038
Fixed Fringes (4) 40,409 40,409
Total Fringe Benefits 94,663 106,347
ESTIMATED TOTAL CITY COST 262,300 310,087
LESS: ESTIMATED TOTAL CONTRACT COST (5) (6) (132,319)  (134,979)
ESTIMATED SAVINGS $ 1200981 § 175,107
% of Estimated Savings to Estimated Cost ' 50% 56%

Comments/Assumptions:
1. These services have not been contracted out previously.

- 2. Salary levels reflect rates effective July 1, 2014, If a COLA estimate had been added to
inflate anticipated City salary and fringe rates, the savings to the City would be higher.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement costs,
. ...employee retirement pick-up, and long-term disability, where applicable. _

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage
The estimated contract cost includes 0.1 FTE for confract monitoring.
6. Both the City and contract cost estimates exclude operating costs that would be the same

under either scenario. This does not affect the estimated cost savings.

o







CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

May 30, 2014

John Arntz, Director
Department of Elections .

_ City Hall - 1 Dr. Carlton B. Goodlett Place, Room 48
San Francisco, CA 94102

Attention:  Nataliya Kuzina, Deputy Director
RE: Assembly of Vote By Mail Envelopes (VBM) — FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for Assembly
of Vote By Mail Envelope (VBM) services have been reviewed by my staff.

If these services are provided at the proposed confract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controlier's findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant
to San Francisco Administrative Code Section 2.15. ‘

Foliowing the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

Please contact Risa Sandler at 418-554-6626 if you have any questions regarding this determination.

Sincerely,

;’%/{M« Pl
Ben}ﬁosenfie{

Copifoller
Enclosures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall » | Dr. Carlton B. Goodlett Place » Room 316 « San Francisce CA 94102-4694 FAX 415-354-7466






Please Fill Qut Hiqhﬁ_qhted Areas Only.

Department of Elections
Assembly of Vote-By-Mail Envelopes

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES(1)(2)

FISCAL YEAR 2015-16 '

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
Equivalent
Job Ciass Title Class Pasitions Bi-Weekly Rate Low High
Junior Clerk 1402 300 § 1520 $1844 $ 1,190,160 §$ 1,443,852
ChiefClérik ™~ 7 77 1410 T 02 $ 259 $3,185 0 18,551 0 T TTMG488 |
Junior Management Assistant 1840 02 $ 2166 $2,632 11,307 13,739
: 0 0
0 o
0 0
0 o]
0 0
0 1]
0 0
0 0
Holiday Pay (if applicabie) 38,553 46,773
Night / Shift Differential (if applicable) 704 855
Overtime Pay (if applicable) 0 G
Other Pay (if applicable) - : 0 0
: Total Salary Costs] 30.4 [ 1254275 1,521,688
FRINGE BENEFITS
Variable Fringes (3) 476,545 578,145
Fixed Fringes(4) 425,027 515,643
Total Fringe Benefits 901,572 1,003,788
ADDITIONAL CITY COSTS(if applicable)
0 g
0 ¢
0 0
- P U G —_ - 0 0
T ~ Total Capital & Operating i 0
ESTIMATED TOTAL CITY COST 2,155,847 2615476
LESS: ESTIMATED TOTAL CONTRACT COST 294,992 325,792 -
ESTIMATED SAVINGS $ 1,860,855 § 2,289,684
" % of Savings to City Cost 86% 88%
Comments/Assumptions:

1. FY2007-08 was the first year these services were contracted out,
2. Safary levels reflect propased salary rates effective July 1, 2014, Costs are represented as annual 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.







CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

May 30, 2014

John Arntz, Director
Department of Elections

 City Hail - 1 Dr.-Carlton B. Goodlett Place; Room48 -
San Francisco, CA 94102

Afttention:  Nataliya Kuzina, Deputy Director
RE: Assembly of Vote By Mail Envelopes (VBM) - FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for Assemibly
of Vote By Mail Envelope (VBM) services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were perfermed by City employees.

The requirements of Charter Section 10.104.15 relative to the Conirolter's findings that work or services can
be practically performed under private contract at a tesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant
to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

~ Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

vt )

. S
Berﬁi%osenfiéﬁn
Coproller

Enclosures

cc. Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Halt » ¥ Dr. Cariton B. Goodlett Place « Room 316 + San Francisce CA 94162-4694 FAX 415-354-7466



Please Fill Out Highlighted Areas Only.

Department of Elections
Assembly of Vote-By-Mail Envelopes

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES(1)(2)

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

FROJECTED ?ERSON&EL COSTS

# of Full Time
- Equivalent ’
Job Class Title Class Positions Bi-Weekly Rate Low High
Junior Clerk - 1402 300 § 1520 $1.844 $ 1,190,160 § 1,443,852
Chief Clerk 1410 02 $ 2,596 $3,155 13,551 16,469
Junior Management Assistant 1840 02 $ 2,168 $2.8632 11,307 13,739
0 0
0 0
0 Q
0 0
0 0
0 o}
0 0
0 0
Holiday Pay (if applicabie) 38,553 46,773
Night / Shift Differential (if applicable) 704 855
Qvertime Pay (if applicable) 0 0
Cther Pay (if applicabie) : 0 4]
Total Salary Costs]| 30.4 [ 1254275] 1,521,688
FRINGE BENEFITS ‘
Variable Fringes (3) 476,545 578,145
Fixed Fringes(4) 425,027 515,643

Total Fringe Benefits

ADDITIONAL CITY COSTS(if applicable)

Total Capital & Operating
ESTIMATED TOTAL CITY COST
LESS: ESTIMATED TOTAL CONTRACT COST

ESTIMATED SAVINGS
% of Savings to City Cost

Comments/Assumptions:

901,572 1,093,788

olooOQ
olco o ©

2,155,847 2,615,476

294,992 325,792

$ 1,860,855 § 2289684
86% 88%

1. FY2007-08 was the first year these services were contracted out,

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs.

3, Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-
4. Fixed fringe benefits consist of health and dental rates plus an estimate of cgependent coverage.



CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER _ Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

May 30, 2014

John Arntz, Director

Department of Elections
.City Halt - 1 Dr. Carlton B. Goodlett Place, Roorm 48 - - -
San Francisco, CA 94102

Altention:  Nataliya Kuzina, Deputy Director
RE: Assembly of Vote By Mail Envelopes (VBM) - FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for Assembly
of Vote By Mail Envelope (VBM) services have been reviewed by my staff. :

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees. -

. The requirements of Charter Section 10.104.15 refative to the Controlter's findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant
to San Francisco Administrative Code Section 2.15. :

Foliowing the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

Pieﬁase cgr}tact Risa Sandier_at 415-554-6626 if you have any questions regarding this determination.

Sincerely,
Vvt D

-

A S
Ber},fi-}’osenﬁélg,’h
Copifoller -
Enclosures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hali = ¥ Dr, Cariton B. Goodlett Place » Room 316 ¢ San Francisce CA 941024694 FAX 415-354-7466



Please Fill Qut Highlighted Areas Only.

Départment of Elections
Assembly of Vote-By-Mail Envelopes

COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES(1) (2)

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
Equivalent
Job Ctass Title Class Positions Bi-Weekly Rate Low High
Junior Clerk 1402 300 $ 1520 $1844 § 1,190,160 $ 1,443,852
Chief Clerk 1410 02 § 2,596 $3,155 13,551 16,469
Junior Management Assistant 1840 02 $ 2166 $2,632 11,307 13,739
0 ¥]
0 0
0 0
0 o
0 0
0 ¢!
Q o]
0 G
Holiday Pay (if applicabie) 38,563 46,773
Night / Shift Differential (if applicable) 704 855
Overtime Pay {if applicable) 0 0
Other Pay (if applicable} ' 0 0
‘ Total Salary Costs| 30.4 [ 1284275] 1,521,688
FRINGE BENEFITS
Variable Fringes(3) 476,545 578,145
Fixed Fringes(4) 425,027 515,643

Total Fringe Benefits

ADDITIONAL CITY COSTS(if applicable)

Total Capital & Operating
ESTIMATED TOTAL CITY COST
LESS: ESTIMATED TOTAL CONTRACT COST

ESTIMATED SAVINGS
% of Savings to City Cost

Comments/Assumptions:

901,572 1,003,788

[« [ M-~ R e o]
oIC O o Q@

2.155,847 7 615,476

294,092 325792

$ 1,860,855 § 2,289,684
. 86% 88%

1. FY2007-08 was the first year these services were contracted out.

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs,

3. Varable fringe benefits consist of Social Security, Medicare, employer retirement, employee fetirement pick-up and long-
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.



CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

May 30, 2014

Sheriff Ross Mirkarimi®
City Hall, Room 456

- 1-Carlton B. Goodlett Place-
San Francisco, CA 94102

Attention:  Bree Mawhorter
Chief Financial Qfficer

RE: Contracting for Food Service at County Jails — FY's 2014-15 and 2015-16

The cost information and supplemental data provided by your office on the proposed contract for Food
Service at County Jails have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controifer’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Aftached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the
departrnent pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

W!i?"léase‘;:&ﬁ;t;ét Risa S;Bdier at 415-5574-6626 if you have any questions regarding this défermination.

Sincerely,

r
§ V L s Yo

A e
Ben Ropsenfigle;

Con ,jler
i .

Enclosures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7560 City Hall « 1 Dr. Carlton B. Goodlett Place » Room 316 « San Francisco CA 941024694 FAX 415-554-7466.






PROP J SUBMISSION COVER SHEET
DEPARTMENT-Sheriff
DIVISION-Custody

COMPARATIVE COSTS OF GONTRACTING VS. IN-HQUSE SERVICES (1) (2)

FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:
PROQJECTED PERSONNEL COSTS Class Positions BW Rate Low High
Food Service Manager Administrator 2620 1.0 2,622 3,187 68,160 82,873
Senior Food Service Supervisor 2619 4.0 2,177 2,647 226,404 275,291
Food Service Supervisor 2618 4.0 1,874 2,400 205,301 249,628
Chef 2656 8.0 2,308 2,806 480,168 583,667
Cook 2654 4.0 2,043 2,483 212,592 ‘258,217
Holiday Pay 28,494 34,635
Premium Pay 26,224 31,876
Total Salary Costs 21.0 1,247 263 1,516,186
FRINGE BENEFITS
Variable Fringes (4) 390,606 457,050
Fixed Fringes (5) 272639 272,632
Total Fringe Benefits 663,245 729,689
ESTIMATED CAPITAL & OPERATING COSTS
Total Capital & Operating - -
ESTIMATED TOTAL CITY COST 1,910,508 2,245,875
LESS: ESTIMATED TOTAL CONTRACGT COST (7) (1,036,579) (1,038,927)
ESTIMATED SAVINGS 873,930 . 1,206,948
% of Savings to City Cost 46% 54%
Comments/Assumptions:
1.These services have been contracted out since 1980
————2:CCSF-and contract costs-are presented-as annualized-costs:
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement
pick-up and long-term disability, where applicable.
4. Fixed fringe benefits consist of health and dental rates, and dependent coverage.
5. Assumes that capital, operating and supply cost are the same for either the City or the Contractor
Prop J - Food Service REVISED 2014-05-20 FINAL 2/21/2012
Prop ) Food Servica 300f31






PROP J SUBMISSION COVER SHEET

DEPARTMENT-Sheriff

DIVISION-Custody

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2}
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS Class Positions BW Rate Low High
Food Service Manager Administrator 2620 1.0 2,705 3,288 70,861 86,158
Senlor Food Service Supervisor 2619 4.0 2,246 2,731 235,378 286,201
Food Service Supervisor 2618 4.0 2,037 2,478 213,439 259,521
Chef 2656 8.0 2,382 2,895 499,198 606,800
Cook ’ o ToEETUR654T 7 407 21087 T ee2 T T 2200835 268,451
Holiday Pay ' ‘ 22,623 36,007
Premium Pay ‘ 27,263 33,139
Total Salary Costs 21.0 * 1,206,697 1,576,279
FRINGE BENEFITS
Variable Fringes (4) 392,753 448,940
Fixed Fringes (5) 278,247 276,247
Total Fringe Benefits . 669,000 725,187

ESTIMATED CAPITAL & OPERATING COSTS

Total Capital & Operating - -

_ ESTIMATED TOTAL CITY COST 1,965,697 2,301,466
LESS: ESTIMATED TOTAL GONTRACT COST (7) {1.086,519) (1,088,916)
ESTIMATED SAVINGS . 879,178 1,212,550

% of Savings to City Cost 45% 43%
Comments/Assumptions:

1.These services have been contracted out since 1980
2. CCSF and contract costs are presented as annualized costs.

-3 Variable fringe benefits-consist-of Social-Security; Medicare; employer retirement; employee retirement ~
‘ pick-up and long-term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates, and dependent coverage.

5. Assumes that capital, operating and supply cost are the same for either the City or the Contractor

Page 1l Prop | - Food Service FY15-16 FINAL






CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

May 30, 2014

Sheriff Ross Mirkarimi
City Hall, Room 456

-1 Carlion B. Goodlett Place

San Francisco, CA 94102

Attention:  Bree Mawhorter
Chief Financial Officer

RE: Contracting for Food Service at County Jails — FYs 2014-15 and. 2015-16

The cost information and supplemental data provided by your office on the proposed contract for Food
Service at County Jails have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controlter’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the
department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that

" this Charter requirement has been met.

W Pieasecontact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

één’ 2
Ben Rosenfie)d"
Con!?r_o ler

~

3

Enclosures

cc. Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7560 City Hall « I Dr, Carlton B, Goodlett Place » Room 316 « San Francisco CA 94102-4694 FAX 415-564-7466



PROP J SUBMISSION COVER SHEET

DEPARTMENT-Sheriff
DIVISION-Custody .

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2014-15

Prop | Food Service

ESTIMATED CITY COSTS:
IEBOJECTED PERSONNEL COSTS Class Positions BW Rate Low High
Food Service Manager Administrator 2620 1.0 2,622 3,187 - 68,160 82,873
Senior Food Service Supervisor 2619 4.0 2,177 2,647 226,404 275,291
Food Service Superv;sor 2618 4.0 1,974 2,400 205,301 249,628
Chef 2656 8.0 2,308 2,806 480,168 583,667
Cook 2654 40 2,043 2,483 212,542 258,217
Holiday Pay 28,494 34,635
Premium Pay 26,224 31,876
: Total Safary Costs 21.0 1,247,263 1,516,186
FRINGE BENEFITS
Variable Fringes (4) 390,606 457,050
Fixed Fringes {3} 272,639 272 639
Total Fringe Benefits 663,245 729,689
ESTIMATED CAPITAL & OPERATING COSTS
Total Capital & Operating - -
ESTIMATED TOTAL CITY COST 1,010,508 2,245,875
LESS: ESTIMATED TOTAL CONTRACT COST (7) (1,036,579) (1,038,827
ESTIMATED SAVINGS 873,930 1,206,948
% of Savings to City Cost 46% 54%
Comments/Assumptions:
1 These services have been contracted out since 1880
2. CCSF and contract costs are presented as annualized costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee refirement
pick-up and long-term disability, where applicable.
4. Fixed fringe benefits consist of health and dental rates, and dependert coverage.
5. Assumes that capital, operating and supply cost are the same for either the City or the Contractor
Prop J - Food Service REVISED 2014-05-20 FINAL 2/21/2012
300f31



PROP J SUBMISSION COVER SHEET

DEPARTMENT-Sheriff ‘

DIVISION-Custody

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2015-16

ESTIMATEDR CITY COSTS:

PROJECTED PERSONNEL COSTS Class Positions BW Rate Low High

Food Service Manager Administrator 2620 1.0 2,705 3,288 70,881 86,158

Senior Food Service Supervisor 2619 4,0 2,246 2,731 235,378 286,201

Food Service Supervisor 2618 4.0 2,037 2,476 213,439 259,521

Chef 2656 8.0 2,382 2,885 499,198 606,800

Cook S e o 2654 7 40 2,108 w2882 220,935 7 268,451

Holiday Pay 29,623 36,007

Premium Pay . 27,263 33,139

Total Salary Costs 21.0 * 1,296,607 1,576,279

ERINGE BENEFITS :

Variable Fringes (4) v ' 392,753 448,940

Fixed Fringes (5) 276,247 276,247
Totaf Fringe Benefits ] . 669,000 ' 725,187

ESTIMATED CAPITAL & OPERATING COSTS

Total Capital & Operating - -

ESTIMATED TOTAL CITY COST 1,965,697 2,301,466
LESS: ESTIMATED TOTAL CONTRACT COST(7) . (1,086,519) {1,088,318)
ESTIMATED SAVINGS 879,178 1,212,550

% of Savings to City Cost 45% £3%
Comments/Assumptions:

1.These services have been contracted out since 1980
2. CCSF and contract costs are presented as annualized costs.

-3.-Variable fringe-benefits-consist of-Social-Security -Medicare-employer retirement; employeeretirement—
pick-up and long-term disability, where applicable.
4. Fixed fringe benefils consist of health and dental rates, and dependert coverage.
5. Assumes that capital, operating and supply cost are the same for either the City or the Contractor

Page 1 Prop ] - Food Service FY15-16 FINAL






CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER ‘ Ben Rosenfield
Controler

Monique Zmuda
Deputy Controller

May 30, 2014

Sheriff Ross Mirkarimi

City Hall, Room 456

-1 Carlton B. Goodlett Placeg - - = voe s
San Francisco, CA 94102

Attention: Bree Mawhorter
Chief Financial Officer

RE: Contracting for Food Service at County Jails — FYs 2014-15 and 2015-16

The cost information and supplemental data provided by your office on the proposed contract for Food
Service at County Jails have been reviewed by my staff.

If these services are provided at the proposed contract. price, it abpears they can be performed at a lower
cost than if the work were performed by City employees.

The reqmrements of Charter Section 10.104.15 relative to the Controller's findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the
department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

Please contact Risa Sandier at 415- 554—6626 !f you have any questlons regardmg this determmatlon

Sincerely,
/ ™
f )
e
Ben /,Rgsenﬂejﬂf“
Contr)ler
Enclosures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall « 1 Dr. Carlton B, Goodlett Place » Reom 316 = San Francisco CA 94102-4694 FAX 415-584-7466



PROP J SUBMISSION COVER SHEET

DEPARTMENT-Sheﬁﬂ
DIVISION-Custody

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) {(2)

FISCAL YEAR 2014-15
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS Class Positions BW Rate Low Hiqh
Food Service Manager Administrator 2620 1.0 2,622 3,187 68,160 82,873
Senior Food Service Supervisor 2619 4.0 2,177 2,647 226,404 275291
Food Service Supervisar 2618 4.0 1,974 2,400 205,301 249,628
Chef 2656 8.0 2,308 2,808 480,168 583,667
Cook 2654 4.0 2,043 2,483 212,612 258217
Hotliday Pay 28,494 34,635
Premium Pay » 26224 31,876
Total Salary Costs 21.0 1,247,263 1,516,186
FRINGE BENEFITS
Variable Fringes {4) 390,606 457 050
Fixed Fringes (5) 272639 272838
Total Fringe Benefits 663,245 729,689
ESTIMATED CAPITAL & OPERATING COSTS
Total Capital & Ogerating - -
ESTIMATED TOTAL CITY COST 1,910,508 2,245,875
LESS: ESTIMATED TOTAL CONTRACT COST (7) (1,036,579) (1,038,927
ESTIMATED SAVINGS 873,930 1,206,048
% of Savings to City Cost~ 46% 54%
Comments/Assumptions:
1.These services have been contracted out since 1980
2. CCSF and contract costs are presented as annualized costs. -
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee refirement
pick-up and long-term disability, where applicable.
4. Fixed fringe benefits consist of health and dental rates, and dependent coverage,
5. Assumes that capital, operating and supply cost are the same for either the City or the Contractor
Prop | - Food Service REVISED 2014-05-20 FINAL 2/21/2012
Prop | Food Service 300f31



PROP J SUBMISSION COVER SHEET
DEPARTMENT-Sheriff
DIVISION-Custody

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2015-18

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS Class Positions ___BWRate Low High

Food Service Manager Administrator 2620 1.0 2,705 3,288 70.861 86,158

Senior Food Service Supervisor ' 2619 4.0 2,246 2,731 235,378 288,201

Food Service Supervisor 2618 4.0 2,037 2,476 213,439 259,521

Chef 2656 8.0 2,382 2,805 493,198 606,800

Cook : T 2654 4.0 2,108 7 2,582 220,835 7T 288451

Holiday Pay 29,623 36,007

Premium Pay . 27,263 33,138

Total Salary Costs 21.0 * 1,296,697 1,576,279

ERINGE BENEFITS

Variable Fringes (4) ' 392,753 448,840

Fixed Fringes (5) 276,247 276,247
Total Fringe Benefits i 669,000 725187

ESTIMATED CAPITAL & OPERATING COSTS

. Total Capital & Operating - -

ESTIMATED TOTAL CITY COST 1,965,697 2,301,466
LESS: ESTIMATED TOTAL CONTRACT COST (7) ' (1,086,519) {1,088,918)
ESTIMATED SAVINGS ‘ 879,178 1,212,550

% of Savings to City Cost ' 45% §3%
Comments/Assumptions:

1.These services have been contracted out since 1980
2. CCSF and contract costs are presented as annualized costs.

- -——3-Variable-fringe-benefits-consist-of- Sociat-Security; Medicare;-employer tetirement; employee retirement — o T
pick-up and long-term disability, where applicable.
4. Fixed fringe benefits consist of health and dertal rates, and dependent coverage.
5. Assumes that capital, operating and supply cost are the same for either the City or the Contractor

Page 1 ' Prop ] - Food Service FY15-16 FINAL






CITY AND COUNTY OF SAN FRANCISCO \
OFFICE OF THE CONTROLLER Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

May 30, 2014

Naomi Kelly, Director

General Services Agency - City Admlnlstrator
.. City.Hall, Room 362 - .
San Francisco, CA 941024683

Attention:  Kenneth Bukowski, Deputy City Administrator

RE: Contracting for Convention Facilities Management — FY 201 5-16

The cost information and supplemental data provided by your office on the proposed contract for
convention facilities management have been reviewed by my staff.

If these services are provided at the proposed confract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Atiached is a statement of projected cost and
estimaied savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the
department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has-been met.

‘Please contact Risa Sandler at 415-554-6626 if you have any questsons regardlng this determmatton

Smcerely, m‘, ’

f W
Béﬂ Rosenfield,
Z?troller
!
closures -
cc: Board of Supervisors' Budget Analyst
Human Resources, Empioyee Relations

415-554-7506 ~ City Hall » 1 Dr, Carlton B. Goediett Place « Room 316 + San Frauncisco CA 941024694 FAX 415-554-7466






Please Fill Out Highlighted Areas Qnly.

Administrative Services
SMG - Conveniion Facilities Management

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) 2

FISCAL YEAR 2015 ~16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
Equivalent
Job Class Title Class Positions Bi-Weekly Rate Loy High
PSS, -
Manager it} 0931 40 3,989 5,090 416,452 531,396
Manager IV 0932 2.0 4,278 5,460 223,312 285,012
Manager V 0933 1.0 4617 5893 120,504 153,807
Deputy Director IV 0954 1.0 5.636 7193 147.100 187,737
Deapariment Head V 0965 1.0 8,05z 10,276 210,157 268.204
IS Programmer Anslyst 1062 08 2,468 3,108 38,665 48,640
1S Pregrammer Analyst - Principat 1064 08 3,492 4394 . 54685 68810 . < .
- - BrDepartmental Personnat Officer TTTEAER T TR 4208751127 00777 133423 " T T o T . e
Public Relations Officer 1314 .0 2,940 3,574 76,734 93,281
Spacial Assistant XI 1370 3.0 3,132 3,807 245,236 298,058
Special Assistant Xli 1371 4.0 3,369 4,094 351,724 427,414
Spscial Assistant IV 1373 1.0 3,891 4,717 101,294 123,114
Spacial Assistant XV 1374 1.0 4176 5076 108,994 132,484
Senior Clerk 1408 T30 1714 2,084 134,206 163.177
Principal Clesk 1408 20 Z264 2,752 118,181 143,654
Clerk Typist 1424 1.3 1,719 2,089 67,299 81,784
Secretary i) 1446 3.0 2,079 2.527 162,766 197,864
Executive Secretary I 1452 1.0 2,490 3027 64,989 79,003
Senlor Account Clerk 1632 3.0 2,053 2496 160.750 195437
Principal Payroli/Personnel Clerk 1224 1.0 2,557 3,108 66.738 81118
Accountant IV 1687 10 3,470 4218 90.567 110,080
Supervising Fiscat Officer 1675 10 ° 4,106 4,991 107.167 130,285
Siorekeeper 1834 1.0 1,809 2,19¢ 47,215 57,394
Senior Purchaser . 19s6 10 3,904 3881 83,363 101,294
Supervising Purchaser 1858 1.0 3,881 4,717 101,294 123,114
Registared Nurss 2320 2.8 4,135 5,433 80,943 108,351
Custodian 2708 132.0 1,727 2.09% 5,949 860 7,231.475
Custodlal Assistant Supervisor 27118 1.0 1,899 2,302 49,564 80,265
Cutodiat Supervisor 2718 7.0 2,094 2,545 362,574 464,972
Janitorial Servicas Superviser 2720 1.0 2,308 2,808 €0,265 73,237
Environmentai Health Inspactor 6120 1.0 3,265 4,008 86,000 104,557
Fire Safety inspector I 6281 15 5,172 5,172 202,484 202,484
Bldy & Grounds Maint Supervisor 7203 14.5 3709 3,708 1,403,671 14038671
Painter Supervisor 7242 1.0 2,784 3,547 72,140 92,577
Operating Englneer, Universal 7328 130 2,882 3,563 877,862 1,188,568
Apprenlice Stationary Engineer 7333 - 1.0 1,938 2832 50,582 73,915
Carpenter 73da i.0 2,647 3217 89,087 83,084
Elactrician 7345 1.0 2,977 3618 77,700 84,430
Painter Supervisor 7348 3.0 2,435 2,960 190,661 231,768
Plumber 7347 10 3,080 3,748 80,388 97,718
Window Cleaner ’ 7392 30 2,332 2,835 182,598 221,981
Institutional Police Sergeant 8205 20 3411 4,356 178,054 227,341
Building & Grounds Patro! Officar 8207 230 1,927 2,342 1,156,778 1,405,903
Institutional Police Lisutenant B209 240 3913 4,591 204,258 260,530
Head Park Patrol Officer 8210 9.0 2388 2,902 560,941 681,680
Parking Contro! Officer 8214 : 14.0 1,887 2,269 682,202 829003 o _
T 7T Senisr Parking Contral Officer T T Ta16T T 20T 22307 2711 116,406 121514
Senior Operafions Manager 9143 3.0 4,766 5,794 373,778 253,870
Hafiday Pay (If applicable) 274,580 327,356
Night / Shift Diiferential (if applicable) 329,585 395,266
Overtime Pay (if applicabls) 553,214 728.871
Other Pay (If applicabla) {Vacation Relief) 298,541 367,115
Tofal Salary Costs T
FRINGE BENEFITS
Variable Fringes (3) 5,957,779 6,820,002
Fixed Fringes (4) 3,754,112 3,754,112
Total Fringe Benefils 9,711,891 10,574,204
ADDITIONAL CITY COSTS(if applicable)
Contractual Services 6,327,730 5.327,73%
Workers' Compensation 1.211.370 1.211.370
Management Fee 450,000 4850.000
0 0
Totat Capital & Operating 6,580,100 5,988,100
ESTIMATED TOTAL CITY COST 34,755,280 39317170
LESS: ESTIMATED TOTAL CONTRACT COST (31,031,708)  (31,031,708)
& CONTRACT MONITORING . {200,417} (250,127}
ESTIMATED SAVINGS $ 3,523,165 § 8035335

% of Savings to City Cost 0% 20%

Comments/Assumptions:

1, FY 1977 would befAwas the first year these services arefwere contracted cut.

2. Salary levels reflect proposed salary rates effective July 1, 2074. Annuzl costs per DHR compensation manual.

3. Variable fringa benefits cansist of Social Security, Medicare, employer retirement, employee ratirament pick-up and long-
tarm disability, whare apglicable.

4. Fixed fringe benefits consist of health and dentai rates, an estimate of dependent covarage and fiexible benefit package, If
applicable. :

NABUDGET\PropJs\PropJs1415tADM\Prop Js FY15&16\ADM Convantion Facities - Moscons Operator Prop J FY16-16 CON, Prop J - Main Template






CITY AND COUNTY OF SAN FRANCISCO .
OFFICE OF THE CONTROLLER ' Ben Rosenfield
'Cont_roller

Monique Zmuda
Deputy Controller

May 30, 2014

Naomi Kelly, Director

General Services Agency — City Administrator
City Hall, Room 362 e

San Francisco, CA 94102-4683

Attention:  Kenneth Bukowski, Deputy City’Administrator

RE: Contracting for Convention Facilities Management — FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for
convention facilities management have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees. '

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the
department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

‘ ﬁlréiaggbéﬁfégtﬁisa Sahdler at 415-554-6626 if 'gr/éﬁﬁhave any questions regarding this determination.
Sincerely, |

/

/e J
M e
/i e

1' H
Bﬁﬁ Rosenfield,
(godtroner

[
E—nélosu res

cc:  Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

415-554-7506 City Hall » 1 Dr. Cm-]ton B. Goodlett Place » Room 316 * San Francisco CA 941024694 . FAX 415-554-7466



Please Fill Out Highlighted Areas Only.

Administrative Sarvices

SMG - Convention Facilities Managemenl

COMPARATIVE COSTS QF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2015 -16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS
# of Fult Time
Equivalent
Job Class Title Class Positlons Bi-Weekly Rale Low High
Manager (1} 931 40 3,989 5,090 416,452 531,396
Manager IV 0832 2.0 4278 5460 223,312 285,012
Manager V 0033 1.0 4,617 5893 420,504 153,807
Deputy Director IV 0954 10 5.636 7493 147,100 187,737
Department Head V 0965 10 8,032 10276 210,157 268.204
IS Programyner Analyst 1062 06 2,468 3,108 38,665 48,640
IS Programrmaér Analyst - Principal 1064 08 3,492 4,394 54,685 68,810 ¥
Sr Dspartmental Personnst Officer 1272 1.0 4,208 5112 109,777 133,423
Public Relations Officer 1314 5.0 2,940 3,574 76,734 93,281
Special Assistant XI 1870 3.0 3,132 3807 245,236 298,088
" Speciaf Assistant X 1371 4.0 3,369 4,094 351724 427,414
Special Assistant IV 1373 1.0 3,881 4,717 101,294 123,114
Special Assistant XV 1374 1.0 4,176 5076 102,994 132,484
Senior Clerk . 1408 T30 1,714 2,084 134,206 183,177
Prncipal Clerk 1408 20 2204 2,732 118,184 143,654
Clerk Typist 1424 1.5 1,718 2089 67,29 51,784
Secrelary H 1448 3.0 2,079 2.521 162,788 197,864
Executive Secretary I 1462 1.0 2,490 30237 64,959 79,005
Senjor Account Clerk 1832 36 2053 2,408 160,750 195,437
Principal Payroll/Personnel Clark 1224 10 2,557 3108 66,738 81,118
Accountant IV 1667 1.0 3470 4218 90.567 -+ 110,080
Supervising Fiscal Officer 1675 10 4,106 4,991 107,167 130,285
Storekesper ’ 1934 5.0 4809 2199 47,215 57,394
Senior Purchaser 1656 1.0 3.184 3881 83.263 101,294
Supervising Purchaser 1458 1.0 3.881 4,117 101,284 123,114
Regislered Nurse 2320 0.8 4,135 5433 80,943 108,351
Custodian 2708 1320 1.727 2,098 5,940,860 7231475
Custodial Assistant Supervisor 2716 1.0 1,899 2309 - 49,584 80,265
Cutodial Supervisor 2718 70 2,094 2545 382,574 464,972
Janitorial Services Supervisor 2720 10 2,309 2,808 60,265 73.237
Environmgntai Health inspestor 6120 1.0 3,205 4,006 86,000 104,557
Fire Safety Inspeclor I} 6281 158 5,172 5,172 202,484 200,484
Bidg & Grourdds Maint Supervisor 7203 14.5 3,708 3,709 1,403.871 1403671
Painter Supervisor 7242 1.0 2764 3547 72,140 92577
Operating Engineer, Universat 7328 130 2,882 3,503 877,863 1,168,568
Apprentice Statiohary Engineer 7333 1.0 1,938 2,832 50,582 73,915
Carpenter 7344 1.0 2,847 3,217 £9.087 539564
Electrician 7345 10 2,977 3618 77,700 94,430
Painter Supervisor 7346 3.0 2,435 2,980 190,861 231,768
Plumber 7347 10 3,080 3,744 80,388 togrs
Window Cleanes 7392 30 2,332 2,836 182,596 224,981
Institutional Police Sergeant 8205 20 3411 4,355 178,054 227,331
Building & Grounds Pairot Officer 8207 230 1927 2,342 1,456,778 1,405,503
Institutional Police Lisutenant 8200 2.0 3,913 4,991 204,259 Z60,530
Head Park Patrol Officer 5210 9.0 2,388 2,902 560,941 681,680
Parking Controt Officer 8214 140 1,867 2,269 862,202 829,093
Senior Parking Conteol Officer 8216 2.0 2,230 271 118,406 141,514 . ,
Senior Operations Managser €143 38 4,766 5794 373,378 - 45386790
Moliday Pay (if applicable) 274,580 327,356
Night / Shift Oiferentiat {if applicable) 329,585 385,268
Overtime Pay (if apalicable) 553,214 726.871
Other Pay (if applicabla) (Vacation Relief} - 298,547 357,115
Total Saiary Costs 276.6 YT Ty
FRINGE BENEFITS
Variable Fringes (3) . §.957,77% £,820,092
Fixed Fringes () 3,754,112 3,754,112
Total Fringe Benefils 9,711,891 10,574,204
ADDITIONAL CITY COSTS (if applicable)}
Contractual Services 5,327,730 5,327,730
Waorkers' Compensation 1,211,370 1,211,370
Management Fee 450,000 450,000
. 0 [1]
Total Caphtal & Operating 6,989,160 6,989,100
ESTIMATED TOTAL CITY COST 34,755,290 39317,170
LESS: ESTIMATED TOTAL CONTRACT COST (31,031,708)  (31,031.708)
8 CONTRACT MONITORING {200,417} (250,127}
ESTIMATED SAVINGS : $ 3523165 $ 8035335
’ % of Savings to Clty Cost 10% 20%

Commenis/Assumptions: .

1, FY 1977 would befwas the first year these services arefwere conlracted out.

2. Salary levels reflect proposed salary rates effective Jufy 1, 2014, Annual cests per DHR compensation manual.

3. Variable fringa benefits consist of Sociat Security, Medicare, employer retirement. employse retirarnent plek-up and ipng-
tarm disability, where zpglicable.

4. Fixed fringe bensfits consist of health and dental rates, an estimate of dependent caverage and Rexible benefit package, it

applicable.

NABUDGETWropJs\Propds1415\ADMProp Js FY 158 16\ADM Convantion Faciifies - Moscone Operatar Prop J FY46-15 CON, Prop J - Main Template



CITY AND COUNTY OF SAN FRANCISCO ,
OFFICE OF THE CONTROLLER Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

May 30, 2014

Naomi Kelly, Director

General Services Agency — City Administrator
-City Hall, Room 362 = - ...

San Francisco, CA 94102-4683

Attention:  Kenneth Bukowski, Deputy City Administrator

RE: Contracting for Convention Facilities Management — FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for
convention facilities management have been reviewed by my staff,

If these services are provided at the proposed cantract price, it appears they can be performed at a lower
cost than if the work were performed by City employees. '

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can

.be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the
department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

Pleaseco}tactRisa gandler atﬂz—l"i'/5-554~67626 if you have any questions regarding this determination.

Sincerely,

/ 3
yfﬂ@{ A
foo

Bér| Rosenfield,
g@ troller

R

closures

cc:  Board of Supervisors' Budget Analyst |
Human Resources, Employee Relations

415-554-7500 City Hall » 1 Dr. Carlton B. Goodlett Place « Room 316 + San Francisca CA 941024694 FAX 415-554-7466



lease Fill Out Highlighted Areas Only.

Administrative Services

SMG - Convention Facilities Managemen(

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1 (2)
FISCAL YEAR 2015 -16

ESTIMATED CITY COSTS:
PROJEGTED PERSONNEL COSTS
# of Full Time
Equivalent
Jab Class Title ) Class Positions Bi-Weekly Rate Low . High
Manager ii! 0331 40 3,989 5,090 416,452 531,396
Manager IV 0832 2.0 4,778 5,460 223312 285,012
Manager V 0833 1.0 4617 5,893 120,504 153,807
Deputy Director IV 0854 1.0 5636 7,193 147,100 187,737
Department Head V 2965 1.0 8,052 10.276 210,157 268.204
1S Pregramsmer Analyst 1062 08 2469 3,106 38,665 48,640 -
1S Programmer Analyst - Principat 1064 o8 3,492 4,394 54,685 68,810 *
Sr Departmental Personnet Officer 1272 1.0 4,206 5112 109,777 133,423 .
Public Relations Officer 1314 1.0 2,940 3,574 76,734 93,281
Speciat Assistant X1 1370 3.0 3,132 3807 245,236 298,088
Special Assistant XIf 1371 4.0 3,369 4,094 351,724 427,414
Special Assistart IV 1373 1.0 3,881 4,717 101.294 123,114
Special Assistant XV 1374 1.0 4,176 5075 108.994 132,484
Senior Clerk 1408 A 1,714 2,084 134,206 183,177
Principal Cletk 1408 20 2,264 2,752 118,181 143,654
Clerk Typist 1424 1.3 1,718 2089 67,299 51,784
Secretary H 1446 3.0 2,679 2527 162,788 197,864
Executive Secretary 1l 1452 1.0 2,490 3.027 64,989 79.005
Senior Account Clerk 1632 3.0 2,053 2,496 180,750 195,437
Principal Payraii/Personnel Clerk 1224 1.0 2,557 3108 66,738 81,419
Accountant [V 1657 1.0 3,470 4,218 90,567 110,090
Supervising Fiscal Cfficer 1675 1.0 4,108 4,991 107,167 130,265
Siorekeeper 1934 1.0 4.808 2,19% 471218 57,394
Senior Purchaser  + 1656 1.0 3,194 3881 83,363 101,234
Supeivising Purchaser 1858 1.0 3881 4717 101,284 123,114
Registered Nurss 2320 9.8 4,135 5433 80,943 106,351
Custogian 2708 1320 1,727 2,008 5,849,860 7221475
Custodial Assistant Supervisor 2718 1.0 1,899 2,309 . 49,564 60,265
Cutodiai Suparvisor 2718 7.0 2,084 2,545 382,574 454,872
Jaitorial Services Supervisor 2720 1.0 2,309 2,808 60,265 73237
Environmental Health lnspactor §120 10 3,295 4,006 86,000 104,867
Fire Safety Inspectar 1l 6281 15 5,172 5472 202,484 202,484
Bidg & Groutds Maint Supervisor 7203 14.5 3,709 3,70% 1,403,671 1403674
Painter Supervisor 7242 1.0 2,764 3,547 72,140 92577
Qperating Englneer. Universal 7328 13.0 2,882 3,503 977,863 1,188,568
Apprentice Stationary Engineer 7333 10 1,038 2832 50,582 73915
Carpenier 7344 1.0 2,847 3.217 89,087 83,984
Blectrician 7345 10 2,977 35818 77,700 94,430
Painter Supervisor . 7348 30 2,438 2,960 190,661 231,768
Plumnber 7347 1.0 3,080 3,744 80,388 97,718
Window Cleaner 7392 3.0 2,332 2,835 182,596 221,981
Institutional Police Sergeant 8205 20 3411 4,358 178,054 227,331
Building & Grounds Patrol Officer B207 230 1,927 2,342 1,166,778 1,405,903
Institutional Police Lieutenant 8209 2.0 3,913 4,991 204,259 260,530
Head Park Patrol Officer 8210 . 9.0 2,368 2,902 560,941 681,680
Parking Control Officer 8214 140 1.867 2.269 682,202 829,093
Senior Parking Contral Officer 8216 2.0 2,230 2 116,406 141514
Senior Operations Manager 9143 30 4,766 5,794 373,178 453870
Holiday Pay {If applicatle) 274,580 327.356 !
Nignt / Shift Oifferentiat (if applicable} 329,585 395,286
Ovarlima Pay (if applicable) 853,214 728,871
Other Pay (if applicable) (Vacaticn Refief) 298,541 387,118
Total Salary Costs 2768 T TSOEI TN 21755560
FRINGE BENEFITS
Variabie Fringes (3) 5,957,779 8,820,082
Fixed Fringes (4 3,754,112 3,754,112
Total Fringe Benefils 9,711,891 10.574,204
ADDITIONAL CETY COSTS (if applicable)
Contractual Services 6,327,730 5.327,730
Warkers' Compensation 1211370 1211370
Management Fee 450,000 450,000
4] 4
Total Capttal & Operating 6.989.100 6,989,100
ESTIMATED TOTAL CITY COST 24,755,200 39,317,170
LESS: ESTIMATED TOTAL CONTRACT COST (31,031,708)  (31,031,708)
& CONTRACT MONITORING {200417) (250,127)
ESTIMATED SAVINGS $ 3,523,165 $ 8035335
o, of Savings to City Cost 10% 20%

Comments/Assumptions:

1, FY 1977 would befwas the first year these services arefwere contracted out

2. Salary levels refiect proposed salary rates effective July 1, 2014, Annual costs pef DHR compensation manual.

3. Variable fringe benefits consist of Sociat Sezurity, Medicare, employsr relirement, emplayes ratiramant plck-up and fong-
tarm disability, whare 2pgiicable.

4. Fixed finge bensfits consis( of heatth and dental sates, an estimate of dependent coverage and fiexible benefit package, if

applicable.

NABUDGETPropJs\Propds 1415\MDMPrep Js FY16&18\ADM Convantion Facilifies - Moscone Operatar Prog J FY15-16 CON, Prop J- Main Template



CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONT ROLLER Ben Rosenfield
‘ Controller

Monique Zmuda
Deputy Controller

May 30, 2014

Mare Touitou
Director
- Department of Technology -
1 South Van Ness Ave.
2™ Floor
San Francisco, CA 94103

Attention:  Elaine Benvenuti, Acting Chief Financial Officer
RE: Mainframe System Support — FYs 2014-15 and 2015-16

The cost information and supplemental data provided by your office on the proposed contract for Mainframe -
System Support have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the
department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors we will notify your department and the Purchaser that

. this Charter_requirement has been-met._.. - — S

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Si ncerely,

fi’,’ LA /Z7 U e
Ben ’Aosenf eid//

Cor;’moiier
z 1

Enziosures

cc: Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall + 1 Dr. Carfton B. Goodlett Place ~ Room 316 « San Franciscs CA 94102-4694 FAX 415-554-7466






Please Fill Out Highlighted Areas Only.

DEPARTMENT OF TECHNOLOGY
Data Center Monitoring Mainframe Support

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(2)

FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

1. FY 2004-2005 was the first year these services were contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

# of Fuil Time
Equivalent
~|Job Class Title - - -~ - -+ e e e bessClagg 1 Posltions -1 - -Bi-Weekly Rate - |- - Low- ~High
Information Systems Manager 0941 05]% 4952 $6321|8% 64,624 82,489
IS Engineer-Principat 1044 3.8 4,225 5314 418,036 527.043
Holiday Pay (if applicable) 1044 13,296 16,723
Night / Shift Differential (if applicable) ¢ 0
Overtime Pay (if applicabig) ) 0 0
Other Pay (if applicable) (Prem standby 10445) 131,472 165,360
Total Salary Costs 4.3 628,428 791,615 |
FRINGE BENEFITS
Variable Fringes (3) 156,865 197,658
Fixed Fringes (4) 57,473 57,473
Tatal Fringe Benefits 214,338 255,131
ADDITIONAL CITY COSTS (if applicable)
Specialized Training 158,400 158,400
Trident OSEM Software Purchase 49,200 49,200
Trident Annual Maintenance 7,380 7,380
0 0
Total-Capital & Operating 214,980 214,880
ESTIMATED TOTAL CITY COST 1,057,746 1,261,726
- LESS- ESTIMATED TOTAL - CONTRACT-COST- ~———- -————{840,004)———(866;800) -
ESTIMATED SAVINGS $ 217,742 $ 394,926
% of Savings to City Cost 21% 31%
Comments/Assumptions:

5. In-house mainframe systems operations required contract services for specialized and as-needed services that could not be met by
existing staffing and expertise levels. It is estimated staff will need 6 months training to be able to operate the system independently.

8. Trident Services, Inc. provides installation, configuration, maintenance and support of systems, collection of data for billing, and”

management of staff and projects.






Please Fill Out Highlighted Areas Only.

DEPARTMENT OF TECHNOLOGY
Data Center Monitoring Mainframe Support

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (3)(2)
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
Equivalent
fdob Class Title - -+ o s e e Class = |~ Positions-- -[--Bi-Weekly Rate Low -] - - High- -~
Information Systems Manage 0941 - 05]% 4952 $6,3211(§ 64,624 | § 82,489
IS Engineer-Principat 1044 3.8 4,225 5,314 419,036 527,043
0 0
Holiday Pay (if applicable) 1044 13,296 16,723
Night / Shift Differential (if applicable) 0 : 0
Overtime Pay (if applicable) 0 ¢
Other Pay (if applicable) (Prem standby 1044s) _ 131,472 165,360
Total Salary Costs 43 628,428 791,615 |
FRINGE BENEFITS

Variable Fringes (3) 142,694 179,799
Fixed Fringes (4) 57,782 57,782
_ Total Fringe Benefits 200,476 237,581

ADDITIONAL CITY COSTS (if applicable)- .
Specialized Training 158,400 158,400
Trident OSEM Software Purchase ] 49,200 49,200
. Trident Annual Maintenance : 7,380 7,380
. 0 0
Total Capital & Operating ' 214,980 214,880
ESTIMATED TOTAL CITY COST 1,043,884 1,244,176

- LESS: ESTIMATED TOTAL CONTRACT COST * 7 (840,004)

ESTIMATED SAVINGS $ 203,880 § 377,376

% of Savings to City Cost 20% 30%

Comments/Assumptions:

1. FY 2004-2005 was the first year these services were contracted out.

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. In-house mainframe systems operations required contract services for specialized and as-needed services that could not be met by
existing staffing and expertise levels. It is estimated staff wilt need 6 months training to be able to operate the system independently.

6. Trident Services, Inc. provides installation, configuration, maintenance and support of systems, collection of data for billing, and
management of staff and projects.

(866,800)






CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER . Ben Rosenfield
: Controller

Moenique Zmuda
Deputy Controller

May 30, 2014

Marc Touitou

Director

Department of Technology
1 South Van Ness Ave,
2™ Fioor

San Francisco, CA 94103

Attention:  Elaine Benvenuti, Acting Chief Financial Officer
RE: Mainframe System Support — FYs 2014-15 and 2015-16

The cost information and supplemental data provided by your office on the proposed contract for Mainframe
System Support have been reviewed by my staff.

if these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by employees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the
department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
... this Charter requirement has beenmet.___ ..

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

\) D
Ben Rosenfield-"
Controlier ‘

;i
Erelosures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7560 City Hall « 1 Dr. Carlton B, Goodlett Place = Room 316 » San Francisco CA 94102-4694 ] FAX 415-554-7466



Please Fill Out Highlighted Areas Only.

DEPARTMENT OF TECHNOLOGY
Data Center Monitoring Mainframe Support

COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES (1)(2)

FISCAL YEAR 2014-15.

ESTIMATED CITY COSTS;

PROJECTED PERSONNEL COSTS

% of Savings to City Cost

Comments/Assumptions:

1. FY 2004-2005 was the first year these services were contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs.
3. Variabie fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

#of Full Time |
Equivalent
Job Class Title Class Positions. Bi-Weekly Rate Low High
information Systems Manager 0941 051% 4952 $63211(% 84624 | $ 82,489
1S Engineer-Principal 1044 38 4,225 5314 419,038 527,043
Holiday Pay (if applicable) 1044 13,296 16,723
Night / Shift Differential (if applicable) 0 0]
Overtime Pay (if applicabig) 0 o
Other Pay (if applicable) (Prem standby 1044s) 131,472 165,360
Total Salary Costs 4.3 628,428 791,615 |
FRINGE BENEFITS .
Variable Fringes (3) 156,885 197,658
Fixed Fringes (#) 57,473 57,473
’ Total Fringa Benefits 214,338 255,131
ADDITIONAL CITY COSTS (if applicable)
Specialized Training 158,400 158,400
Trident OSEM Software Purchase 49,200 49,200
Trident Annual Maintenance 7,380 7,380
' 0 0
Total Capital & Operating 214,980 214,980
ESTIMATED TOTAL CiTY COST 1,057,746 1,261,726
LESS: ESTIMATED TOTAL CONTRACT COST (840,004) {866,800)
ESTIMATED SAVINGS 3 217,742 $ 394,926
21% 31%

5. In-house mainframe systems operations required contract services for speciafized and as-needed services that could not he met by
existing staffing and expertise levels. [t is estimated staff will need 6 months training to be able to operate the system independently.

6. Trident Services, Inc. provides instaliation, configuration, maintenance and support of systems, coliection of data for billing, and

management of staff and projects.



Please Fill Out Highlighted Areas Only.

DEPARTMENT OF TECHNOLOGY
Data Center Monitoring Malnframe Support

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(2)

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
Equivalent
Job-Class Titlg -+ v = - Class* Positions- Bi-Weekly Rate’ “Low -~ “High
information Systems Manage 0941 05]% 4952 $632115% 64,624 82,489
IS Engineer-Principal 1044 ¢ 3.8 4,225 5,314 419,036 527,043
_ 0 0
Holiday Pay (if applicable} 1044 13,206 16,723
Night / Shift Differential (if applicable) 0 0
Overtime Pay (if applicable) : 0 0
Other Pay (if applicable) (Prem standby 1044s) 131,472 165,360
‘ Total Salary Costs 4.3 628,428 791,615 |
FRINGE BENEFITS :
Variable Fringes (3) 142,694 179,799
Fixed Fringes (4) 57,782 57,782
Total Fringe Benefits 200476 237,581
ADDITIONAI. CITY COSTS (if applicable)
Specialized Training 168,400 158,400
Trident OSEM Software Purchase 49,200 49,200
Trident Arnual Maintenance 7,380 7,380
) 0 0
Total Capital & Operating 214,980 214,980
ESTIMATED TOTAL CITY COST 1,043,884 1,244,176
LESS: ESTIMATED TOTAL CONTRACT COST ©_ (840004)  (866.,800)
ESTIMATED SAVINGS $ 203,880 $ 377,376
% of Savings to City Cost 20% 30%
Comments/Assumptions:

1. FY 2004-2005 was the first year these services were contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Sociat Security, Medicare, employer retirement, em ployee retirement pick-up and long-term

4. Fixed fringe benefits consist of health and dental rates plus an sstimate of dependent coverage.

5. In-house mainframe systems operations required contract services for specialized and as-needed services that could not be met by
existing staffing and expertise levels. It is estimated staff will need 6 months training to be able to operate the system independently.

6. Trident Services, Inc. provides instaliation, configuration, maintenance and support of systems, collection of data for billing, and

management of staff and projects.






CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenfield
Controller

Meonique Zmuda
Deputy Controller

May 30, 2014

Mare Touitou
Director
- Department of Technology -
1 South Van Ness Ave,
2™ Floor .
San Francisco, CA 94103

'Attention: Elaine Benvenuti, Acting Chief Financial Officer
RE: Mainframe System Support — FYs 2014-15 and 2015-16

‘The cost information and supplemental data provided by your office on the proposed contract for Mainframe
Systemn Support have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employess.

The requirements of Charter Section 10,104.15 relative to the Controlter's findings that work or services can
be practically performed under private contract at a lesser cost than similar work performed by emplayees
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the
department pursuant to San Francisco Administrative Code Section 2.15.

Following the'approval of the Board of Supervisors, we will notify your department and the Purchaser that
__this Charter requirement has been mef. '

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

N ~

1 ) |
! —
il v

Ben ,—-’éosenﬁeld”,f’/
Cog;’tr;bi!er
Er{éfosures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City-Hall » 1 Dr. Carlton B. Goodtett Place » Room 316 » San Francisco CA 941024694 FAX 415-354-7466



Please Fill Out Highlighted Areas Only.

DEPARTMENT OF TECHNOLOGY
Data Center Monitoring Mainframe Support

COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES (1)(2)

FISCAL YEAR 201415

Comments/Assumptions: .

1. FY 2004-2005 was the first year these services were contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, amployer retirement, esmployee retirement pick-up and long-term

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependert coverage.

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
Equivalent
Job Ciass Title Class Paositions Bi-Weekly Rate Low High
Information Systems Manager 0941 0518 4952 $63211% 64624 | $ 82,489
IS Engineer-Principal 1044 3.8 4,225 5314 419,036 527,043
Holiday Pay (if applicable) 1044 13,296 16,723
Night / Shift Differential {if applicable) 0 0
Overtime Pay (if applicable) ¢ 0
Other Pay (if applicable) (Prem standby 1044s) 131,472 165,360
- Total Salary Costis 4.3 £28,428 791,615 |
FRINGE BENEFITS
Variable Fringes (3) 156,865 197,658
Fixed Fringes (4) 57,473 57,473
Total Fringe Benefits 214,338 255,131 -
ADDITIONAL CITY COSTS (if applicable)
Specialized Training 158,400 158,400
Trident OSEM Software Purchase 48,200 49,200
Trident Annuat Maintenance ' 7,380 7.380
0 G
Total Capital & Operating 214,980 214,980
ESTIMATED TOTAL CITY COST 1,057,746 1,261,726 v
LESS: ESTIMATED TOTAL CONTRACT COST {840,004) {866,800)
ESTIMATED SAVINGS 3 217,742 § 394,926
: % of Savings to City Cost 21%. 31%

5. In-house mainframe systems operations required contract services for specialized and as-needed services that could not be metby .
existing staffing and expertise levels. It is estimated staff will need 8 months training to be able to operate the system independently.

6. Trident Services, Inc. provides installation, configuration, maintenance and support of systems, collection of data for billing, and

management of staff and projects.



Please Fill Out Highlighted Areas Only.

DEPARTMENT OF TECHNOLOGY

Data Center Monitoring Mainframe Support : -
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(2)

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:!

PROJECTED PERSONNEL COSTS

# of Full Time
Equivalent .
~|Job Class Title -~ -+ oo e woerpClass = |-~ Positions— |~ Bi-Weekly Rate |~ —Low " " “High
information Systems Manager 0941 0515 4952 $63211(% 64624 | $ - 82,489
IS Engineer-Principal ‘ 1044 3.8 4,225 5,314 419,036 527,043
‘ ’ 0 0
Holiday Pay (if applicable) 1044 ' : 13,298 16,723
Night / Shift Differential (if applicable) 0 0
Overtime Pay (if applicable) o 0] 0
Ottier Pay (if applicable) (Prem standby 1044s) ‘ 131,472 165,360
Total Salary Costs 4.3 628,428 791,615 |
FRINGE BENEFITS

Variabte Fringes (3) 142,694 179,799
Fixed Fringes {4) ‘ 57,782 57,782
’ Totat Fringe Benefits . 200,476 237,581

ADDITIONAL CITY COSTS (if applicable)
Specialized Training 158,400 158,400
Trident OSEM Software Purchase : ‘ 49,200 49,200
Trident Annual Maintenance 7,380 7,380
0 0
Total Capital & Operating 214,980 214,980
ESTIMATED TOTAL CITY COST 1,043,884 1,244,176

LESS: ESTIMATED TOTAL CONTRACT cOST (840,004)  (866,800)

ESTIMATED SAVINGS 3 203,880 § 377,376

% of Savings to City Cost ‘ 20% 30%

Comments/Assumptions:

1. FY 2004-2005 was the first year these services were contracted out. :

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and fong-term
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent caverage. :

5. In-house mainframe systems operations required contract services for specialized and as-needed services that could not be met by
existing staffing and expertise levels. It is estimated staff will need 6 months training to be able to operate the system independently.

6. Trident Services, Inc. provides installation, configuration, maintenance and support of systems, collection of data for billing, and
management of staff and projects.






OFFICE OF THE MAYOR EDWIN M. LEE

SAN FRANCISCO MAYOR
TO: Angela Calvillo, Clerk of the Board of S’Ubé"r’vi'sorsw'-~>-—-—’{~@---.~
FROM: #orMayor Edwin M. Lee |
RE: Proposition J Contract Certification Specified Contracted-Out Services
Previously Approved
DATE:  June2 2014

Attached for introduction to the Board of Supervisors is the resolution concurring with
the Controller's certification that services previously approved can be performed by
private contractor for a lower cost than similar work performed by City and County
employees, for the following services: budget analyst (Board of Supervisors); LGBT
Anti-violence Education and Outreach Program (District Attorney); citywide custodial
services (excluding City Hall), citywide security services, central shops security;
convention facilities management, and security services West South of Market (General
Services Agency—City Administrator); mainframe system support (General Services
Agency—Technology); security services (Human Services Agency); food services for jalil
inmates (Sheriff); assembly of vote-by-mail envelopes (Department of Elections);
security services—1680 Mission Street and security services—30 Van Ness Avenue
(General Services Agency—Public Works);

I requeét that this item be calendared in Budget and Finance Commiftee.

Should you have any questions, please contact Jason Elliott (415) 554-5105.

1 DR. CARLTON B. GOODLETT PLACE, ROOM 200
SAN FRANCISCO, CALIFORNIA 94102-4681

TELEPHONE: (415) 554-6141 J oo = @/






