Citywide Affordable Housing Loan Committee

San Francisco Mayor’s Office of Housing and Community Development
Department of Homelessness and Supportive Housing
Office of Community Investment and Infrastructure

Evaluation of Request for Funding: Local Operating Subsidy Program (LOSP)

Contract
Prepared By: Anne Romero
Loan Committee Date: March 3, 2017
Sponsor Name: BTW Housing Associates, L.P.
Project Name: John Burton Advocates for Youth Housing

Project Address (w. cross street): 800 Presidio (at Sutter)

Number of Units/Beds (specify): 50 units including 25 LOSP units set aside for
homeless or at-risk Transition Age Youth

Up to $374,581 First Year budget

Up to $7,780,147 through 15.5 years

1. SUMMARY AND BACKGROUND

BTW Housing Partners, L.P., a California limited partnership established by the Booker T.
Washington Community Service Center (BTWCSC) and the John Stewart Company
(JSCo), requests $374,581 for the first year and $7,780,147 over the 15.5 year contract
period in General Funds from the Local Operating Subsidy Program (LOSP) to subsidize
operations for 25 units set aside for homeless or at risk transitional age youth at the 50-unit
John Burton Advocates for Youth Housing (Project).

Founded in 1919 and incorporated in 1923, BTWCSC has provided support for African
American families since the end of World War I. BTWCSC had operated from the current
building site since 1952, and the organization had long outgrown the building’s ability to
support a range of community programs for families and youth in the Western Addition.
Nearly ten years ago BTWCSC started to plan a rebuilding of their community center with
a portion of the site dedicated to housing for former foster youth. BTWCSC applied for
predevelopment funding under the 2009 MOHCD Transitional Age Youth (TAY) Housing
NOFA and later partnered with Equity Community Builders as developer and JSCo as
partner for the housing.

The housing and community center are being built as an integrated building, located in
separate condominiums, and are financed separately. The new 50 units of housing are
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being built on the corner of Presidio and Sutter with 24 studio units and one 2-BR targeted
to homeless or at-risk transitional age youth, including former foster youth. 24 studios are
for renters at 50% and 60% AMI. The community center continues to be owned by
BTWCSC and the housing is owned by BTW Housing Partners, L.P., with co-GP partners
of BTWCSC and an affiliate of The John Stewart Company. The adjacent new
community center will create a state-of-the-art facility with a new gymnasium, dedicated
Childcare Center, a Mind/Body Wellness Center, and youth program spaces. The Project
is under construction and will be complete by June 1, 2017.

2. PROJECT OPERATIONS
2.1. Unit Mix

The housing has 48 studio units ranging in size from 270 sf to 536 sf and two 2-BR
units, one of which will be the resident manager unit. The TAY units will include 24
studios and one 2-BR unit. The 2-BR unit will provide housing for parenting youth as
may the largest TAY studios.

TAY Resident
Supportive | 50% / 60% | Manager
Housing AMI Unit

Studios 24 24

2-BR 1

TOTAL 25 24

2.2. Target Population and Referrals

The TAY population is restricted by financing from MOHCD under the TAY Housing
NOFA and the State Department of Housing & Community Development (HCD)
Multifamily Housing Program Supportive Housing for Youth (MHP Supportive for
Youth). The Department of Homelessness and Supportive Housing (HSH) will
provide TAY referrals from various referral agencies that meet the MHP Supportive for
Youth and City criteria for initial lease up. Once the City’s new Coordinated Entry
system is up and running, future vacancies will be filled through this system. 60% of
the TAY units will target former foster care youth that meet the underlying homeless or
at-risk criteria as follows and defined in a Letter of Agreement between the sponsor,
HSH, MOHCD and John Burton Advocates for Youth:

Unit Allocation

= All applicants for the 25 units of TAY housing must be San Francisco (or wards of
San Francisco) homeless or at risk of homelessness and between the age 18-24 at
the time of application.

» 15 of the 25 units (60%) will be set aside for former foster care youth who are in
San Francisco or wards of San Francisco. 5 of these 15 units will be for youth who



Evaluation of Request for LOSP Contract Loan Committee Date: March 3, 2017
John Burton Advocates for Youth Housing, 800 PresidioPage 3 of 15

meet Transitional Housing Program (THP) Plus eligibility requirements and 10 of
these 15 units will be for youth with a history of being in foster care.

10 of the 25 units (40%) will be for other San Francisco homeless youth (which
could include foster youth).

Initial Rent-up

During the initial rent-up, agencies that serve former foster youth who are homeless
or at risk of homelessness will refer applicants into 15 of the 25 TAY units.

During the initial rent-up, agencies that serve homeless youth will refer applicants
into 10 of the 25 TAY units.

The breakdown for referral agencies is as follows:
Foster Care
5 for THP Plus Referrals (through Guardian Scholars and HSA)
4 for BTWCSC
6 for First Place for Youth

= 15 total former foster care (60%)

Other Homeless Youth

3 for BTWCSC

2 for Young Community Developers

2 for Bayview Senior Services

1 for At the Crossroads

1 for Larkin Street

1 for LYRIC

= 10 other homeless youth which may include former foster youth (40%)

In the event that a referral agency is unable to identify qualified applicants fora
specific unit, the City reserves the right to refer other youth who meet the funders’
qualifications.

During the initial rent-up and when filling subsequent vacancies, all referrals will
be processed by the City and County of San Francisco and presented to the
property manager, which is JSCO.

JSCO will determine whether or not the referrals are qualified based on pre-
established Marketing and Tenant Selection Criteria.

Coordinated Entry

HSH plans to expand Coordinated Entry to become the single access and assessment
process for access to all transitional and permanent supportive housing. A key requirement
of Coordinated Entry is prioritization and a move away from “first come first served”
methods for managing access to shelter and housing. Once Coordinated Entry is fully
implemented, access to all interventions in the homeless crisis response system for youth
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will be managed using a standard assessment and a prioritization system. Coordinated
Entry is currently active for individual adult placements into Shelter Plus Care, other
federally funded supportive housing and housing designated for veterans. Coordinated
Entry procedures are or will be developed and implemented for homeless families,
transitional age youth and all other adult populations. Once the City and County of San
Francisco’s Coordinated Entry and placement system (aka the ONE System) is operational,
referrals will be made through this centralized system and not via individual agencies. All
referrals will be processed by the City and County of San Francisco and presented to the
property manager. The 15-unit set-aside for foster care youth will continue under this
system.

2.3. Annual Operating Budget

Please see the attached annualized budget for the initial year which shows total
operating expenses of $641,375 or $12,828 PUPA.

2.3.1 Income

Tenant Rents: — Tenant-paid rents are projected to provide a total of $380,952
across the project in the first full year of operations, primarily made up from 50% and
60% AMI unit rents. The TAY supportive housing tenants will pay 30% of their
income for rent, projected to average $250 per month, which is equivalent to 13% AMI
income level. This estimate is supported by actual TAY tenant paid rents in 2015 of
$309 / month at Edward Il and $197 at 1100 Ocean. The electricity bill will be paid by
tenants and a utility allowance is factored into the rent calculation.

Income — Other: Miscellaneous income from laundry and vending are budgeted at
$10,400 per year.

Income — Local Operating Subsidy: LOSP subsidy is projected at $374,581 for the
first year, or $14,983 PUPA. The subsidy is sized to fund a break-even budget,
including operating expenses, replacement reserve deposits, Asset Management Fee,
and MHP Supportive for Youth mandatory annual interest payment.

2.3.2 Operating Expenses: Total annual operating expenses in Year One before debt
service and reserves are $641,375, or $12,828 PUPA. The portion attributed to the
LOSP units is $416,476, or $16,659 PUPA. All operating expenses have a prorated
split between the TAY and non-TAY units (50/50), except for desk clerk coverage
which is being attributed 100% to the LOSP units, along with desk clerk associated
health insurance and benefits, payroll tax and Workers Comp insurance. Desk clerk
coverage is included to support the TAY supportive housing units, and has been
demonstrated at Edward IT and 1100 Ocean to play a critical role for stable TAY
housing property management. Given the building’s small size, cashflow on the 24
non-TAY units cannot support any share of desk clerk coverage and this staffing cost
allocation is justified. Given the relatively small size of the building at 50 units and 24
hour desk clerk coverage, the operating cost is reasonable.
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Staffing. The staffing plan includes 1 FTE resident property manager and | FTE
maintenance staff, as well as 4.5 FTE desk clerks for 24 hour desk clerk coverage. One
of these staff will reside in the 2-BR resident manager unit. Supportive services will be
provided by First Place for Youth and are funded under a separate contact with HSH
(see Section 3). At this proposed staffing level the ratio of property management staff
to households is 1:8 which is reasonable given that the project is half supportive
housing,.

Position FTE | Notes

Property Manager 1 | $57,000 salary

Maintenance Worker 1 | $54,000 salary

Desk Clerk 4.5 | Full time desk clerk coverage
TOTAL 6.5 | | staff per 8 households

Management Fees. The Sponsor will collect $55 per unit per month in property
management fees, which meets HUD’s 2014 regional schedule for these charges.

Asset Management Fee. An asset management fee in the amount of $7,200 is
requested above the line as permitted by the MOH Asset Management Fee policy. The
full fee is not being taken given restricted cashflow and the small size of the project.

Salaries and Benefits. Salaries and benefits are budgeted at $277,467, covering the
salaries for the Resident Manager and 24/7 desk clerk coverage and benefits for all
employees.

Administration. Administration line items are budgeted at $39,300, and cover typical
functions such as marketing, office expenses, legal, audit, book keeping and payroll
processing, and are reasonable.

Utilities: Utilities are budgeted at $55,950. While the building is individually metered
for electricity, the line item covers electricity, water, gas for the common areas and
building wide boilers for domestic hot water and heating. It also includes sewer.

Taxes: The line item covers local real estate assessments and payroll taxes and is based
off the current tax rate.

Insurance: Insurance is budgeted at $72,934 for Property & Liability, Workers Comp
and Crime Insurance, and is based on current premium rates. This amount is based on
other JSCo properties and a preliminary estimate from the insurance broker.

Maintenance and Repair: Budgeted at $128,567, this line item includes payroll for one
full time maintenance worker, contracts for exterminating, fire alarm and elevator,
garbage and trash removal; and is reasonable.

Replacement Reserve Deposits: Replacement reserve deposits are shown at $600 per
unit per year in compliance with HCD requirements.

Debt Service. HCD MHP Supportive capital funding requires a mandatory annual
interest payment of .42% resulting in annual payment of $16,609 per year.
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Partnership Management and Investor Services Fees: $15,000 is budgeted for

partnership management which increases at 3.5% and investor services fee is budgeted
at $5,000 with no increase as permitted by MOHCD’s asset management policy.

2.3.3. Operating Cost Comparisons

Comparison to LOSP Portfolio:

The Project’s proposed PUPA operating cost of $12,828 before debt and reserves is above
the average of other LOSP project operating cost. Within MOHCD’s LOSP portfolio of 27
projects, operating expenses PUPA in 2015 escalated to 2017 for comparison purposes
ranged from a low of $6.5K to a high of $20.9K, and an average of $12.1K.

2015 PUPA Operating Expenses Escalated to 2017

TIHDI: Island Bay Homes
Edward Il

Zygmunt Arendt House

149 Mason Street Apartments
Bayview Hill Gardens

Vera Halle Senior Housing
Arnett Watson Apartments
Plaza Apartments

for comparison purposes

520,988

$20,245

$17,323
514,536
$14,104
$13,873
$13,462
513,232

John Burton Advocates for Youth Hsg. meeeseesesmaase— 17,888

Folsom + Dore Apartments
Kelly Cullen Community

Hotel Essex

10th & Mission Family Housing

512,592
$12,465
512,394
$12,190

AVERAGE 512, 140

Mission Creek Senior Community
Richardson Apartments (Parcel G)
Mosaica Family Apartments

Rene Cazenave Apartments (Parcel 11A)
990 Polk

Mission Bay South

Casa Quezada

Edith Witt Senior Community

1100 Ocean

Bishop Swing Community House
Arlington Hotel

Armstrong Place

The Coronet

Mosaica Senior Apartments
Broadway Sansome Family Housing

50

$12,031
$11,856
$11,575
511,548
$11,518
511,421
511,052
$10,658
59,672
$9,464
59,441
58,629
$7,494
56,696
$5,581

510,000 $15,000 $20,000

$25,000
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Operating Expenses by Expense Category:

Loan Committee Date: March 3, 2017

Drilling down to the general expense categories of the operating budget, the Project’s
budget is lean, and below the 2015 escalated to 2017 average expenditures of Management,
Admin, Utilities, and Maintenance / Repairs. However, the Project is significantly higher
in Salaries / Benefits and Payroll Taxes due to 24 hour desk clerk coverage spread across a
small number of units. Insurance is also higher on a per unit basis, partly due to the small

size of the project.

Operating Expenses PUPA by Expense Categories, 2015 Escalated to 2017
{before reserves, debt)

2015 PUPA | Mgmt | Salaries/ | Admin | Utilities Taxes/ | Insurance | Maintenance/
Expenses Benefits Licenses Repairs
800

Presidio $804 $5,549 $786 | $1,119 $539 $1,459 $2,571
LOSP

Portfolio $993 $2,537 | $1,389 | $1,679 $390 $1,032 $3,655
Average

Comparison to other TAY housing Projects:

There are four comparable TAY supportive housing projects, each with around 25 units of
TAY housing. The operating cost is closely associated with the total building size and
inclusion of desk clerk coverage. Whereas 864 Ellis is a stand-alone TAY building with
25 units, it does not include desk clerk coverage. 1100 Ocean and 800 Presidio obtain
some economies of scale by having 72 and 50 units respectively to spread operating costs
across as mixed population projects; both include 24 hour desk clerk coverage. Edward 11
is the smallest project at 24 units, has 24 desk clerk coverage, and is the most expensive to
operate on a per unit basis.

Comparison with other TAY Housing Operating Expenses PUPA

2015 escalated to 2017
(before reserves, debt and excluding support services)
Project Total Number Number of % 2015 PUPA
of Units TAY Units Supportive Expenses
1100 Ocean 72 25 35% $9,672
800 Presidio 50 25 50% $12,888
864 Ellis 25 25 100% $13,138
Edward I1 24 24 100% $20,245
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2015 PUPA escalated to 2017 Operating Cost
TAY Projects

Edward II 520,245
864 Ellis $13,138
800 Presidio [N S12,888

1100 Ocean $9,672

50 $5,000 $10,000 515,000 520,000 525,000

2.4. 20-Year Cash Flow. The attached 20 Year Cash Flow Projection shows the
estimated amount of annual subsidy that will be needed for the 15.5 year grant
period. New LOSP contracts are moving to a calendar year disbursement to meet
the calendar year tax credit reporting period, and end on December 31, making this

proposed contract a 15.5 year contract. The projection was made using MOHCD’s
standard underwriting guidelines.

e tenant rent and miscellaneous income trends at 2.5% per year, per MOHCD
Underwriting Guidelines. 5% vacancy loss is assumed on the tenant rent
income, which complies with MOHCD underwriting guidelines for a LOSP
funded project.

e Operating expenses trend at 3.5% per year

¢ Debt Service Coverage Ratio is not applicable as the only debt service is the
MHP Supportive for Youth minimum debt service payment,.

e The non-TAY units have positive yet lean cashflow through Year 20.

3. SUPPORT SERVICES EVALUTION
3.1. Services Narrative

Overview: A total of 25 Transition Aged Youth (TAY) will live at John Burton
Advocates for Youth Housing. All will be homeless or at risk of homelessness in San
Francisco (or in the case of foster youth, a ward of San Francisco living outside of San
Francisco) at time of referral into the housing. The lead service provider for the TAY
population will be First Place for Youth funded by the Department of Homelessness
and Supportive Housing. First Place for Youth was the original service provider
identified under the TAY NOFA application. Services will be provided to the TAY
residents as long as they are tenants of the building (regardless of age) and occupy a
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TAY designated unit. Services are highly encouraged but not mandated as a
requirement of their lease. Tenants pay 30% of their income towards rent.

Services: The primary service needs of the TAY population will be assistance in
achieving housing stability, applying for and/or maintaining relevant benefits or
entitlements (GA, food stamps, SSI), budget and financial training and accessing
community resources related to basic needs (food, clothing, household items), health,
mental health, substance abuse, money management, education and employment.

Engagement and Assessment: The key to success in providing services on a voluntary
basis is demonstrating the availability, usefulness (from the tenant perspective), and
reliability of the services offered. TAY residents will meet with the First Place for
Youth TAY Services Coordinator upon move-in as part of new tenant orientation. The
TAY Services Coordinator will engage with tenants in a number of ways so as to
appeal to residents with different levels and type of needs. Residents will have the
opportunity to engage through one-one-one appointments, support groups on specific
topics, and community building events and activities.

Service Coordination and Linkages: The TAY Services Coordinator will serve as a
liaison and provide coordination between property management. The primary focus of
the onsite TAY supportive services staff will be to link TAY residents with community
resources in the areas of health, mental health, substance abuse, education and
employment.

Community Building: The onsite TAY Services supportive services staff will facilitate
a regular schedule of group events on-site designed to build community among TAY
residents, including group meals, support groups, movie nights, and outings. The
purpose of these activities is to promote pro-social peer interaction and help TAY
residents build support networks.

Housing Retention: Another key focus of services will be to ensure that TAY residents
remain housed. Because most residents will not have lived independently before
coming to the property, they will need assistance understanding and complying with
terms of tenancy and paying rent. The TAY supportive services staff will hold
regularly scheduled groups that focus on skills building related to successful
independent living; developing or improving money-management skills; using
available transportation; and finding and using healthcare services. The TAY
supportive services staff will be a point of contact when a TAY resident is at risk of
eviction due to a lease violation or nonpayment of rent.

Crisis Management: The TAY supportive services staff will be on-call to assist with
crisis management.

Coordination: The services team will also work collaboratively with Property
Management to ensure that residents are successful at staying housed. The services
team will meet with property management once a month to address issues related to
improving residents’ tenancy and overall housing community wellbeing.
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Transitioning Qut: The services staff is tasked with both stabilizing youth and
preparing them for a second transition as they mature and become ready to move
forward. In order to assist youth in preparing for a long-term housing placement,
services staff will begin a housing planning process as soon as a youth has stabilized in
housing, or within 90 days of placement. The housing plan will consider the youth’s
ability to obtain and maintain employment, family/household circumstances, likely
income source, any known disability, and the youth’s own transition planning. Services
staff will then break the housing plan into a timeline with goals. Goals may include
vocational training, credit clean-up, an educational program, an SSI application, or a
childcare plan. Staff will also work with youth to begin saving money on a monthly
basis to prepare to rent in the private market.

3.2. Services Budget — HSH has entered into a separate services contract with First
Place for Youth for $115,000 / year for service provision.

4. CONCLUSION
The proposed operating budget and LOSP request to support the TAY units at the
Project are both reasonable. The high per unit operating cost is a direct result of the
small project size and 24 hour desk clerk coverage, both of which will contribute to a
successful TAY project. The operating budget is lean and in some cases the sponsor is
not taking the full fee allowed by MOHCD Underwriting Guidelines because there is
not sufficient cashflow.

5. RECOMMENDED CONDITIONS

6. LOAN COMMITTEE MODIFICATIONS
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LOAN COMMITTEE RECOMMENDATION
Approyal indicates approval with modifications, when so determined by the Committee.
APPROVE. [ 1 DISAPPROVE. [ 1 TAKE NO ACTION.

(00, — “— 32z

OlsofrLee, Director
Mayor’s Office of Housing

[\W] APPROVE. [ ] DISAPPROVE. [ 1] TAKENO ACTION.

MMQ Date: } Z- |3

Kerry Abbott, Deputy Director for Programs
Department of Homelessness and Supportive Housing

APPROVE. DISAPPROVE. [ ] TAKE NO ACTION.

i @&/f@@ Tii—w Date: 32| #

\Oéﬂla Se@rllntenm Director
4 ice off munity Investment and Infrastructure

Attachments:  A. LOSP Program Description
B. 1* Year Operating Budget
C. 20-year Operating Pro Forma
D. LOSP Funding Schedule A
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Attachment A: LOSP Program Description

As part of the City and County of San Francisco’s effort to address the needs of the
growing homeless population, the City has prioritized the development of non-profit
owned and operated permanent supportive housing for formerly homeless individuals and
families. While capital financing can be leveraged for this population, stakeholders
realized these units cannot be feasibly operated at the scale needed if they rely solely on
scarce federal or state operating subsidies.

In June 2004, the City launched its Ten Year Plan to Abolish Chronic Homelessness (the
2004 10-Year Plan), a multifaceted approach that included a locally funded operating
subsidy as a key element and established the Local Operating Subsidy Program (LOSP) in
2006 to support the creation of permanent supportive housing at a large scale. The
operating subsidy leverages capital financing by integrating homeless units into Low
Income Housing Tax Credit projects without burdening them with operating

deficits, LOSP was created by the Mayor’s Office of Housing and Community
Development (MOHCD) in partnership with the Department of Public Health (DPH) and
the Human Services Agency (HSA).

On July 1, 2016, the City’s diverse programs addressing homelessness were brought under
the new Department of Homelessness and Supportive Housing (HSH), which combines
key homeless-serving programs and contracts previously located across several City
departments. The new department consolidates the functions of DPH Direct Access to
Housing (DAH) and HSA Housing & Homeless programs. San Francisco is developing a
Coordinated Entry System (CES) for all homeless populations to best match households to
the appropriate intervention and ensure those with the highest needs are prioritized.

Through 15-year grant agreements with MOHCD, which are subject to annual
appropriations by the Board of Supervisors, LOSP pays the difference between the cost of
operating housing for homeless persons and all other sources of operating revenue for a
given project, such as tenant rental payments, commercial space lease payments, or other
operating subsidies. HSH refers homeless applicants to the housing units as well as
provides services funding to the projects under a separate contract.

Contract periods for LOSP contract renewals will transition from a fiscal year basis to a
calendar year basis for more streamlined accounting with the tax credit reporting year.
For John Burton Advocates for Youth Housing, the LOSP contract will start on July 2017
and end on December 31, 2032, resulting in a 15.5 year term. After the July 2017
disbursement, all disbursements moving forward would be on a calendar year basis.
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Attachment B: 1* Year Operating Budget
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Prepossd 1at Mortgage Ami: $2954424
DERT SERVICE {*hard cebr*/amaertired loans)
[Hard Dwtt - Firgt Lender a [1] a Provide addibonsl commanis hare. it nesded.
Hard Cabi - Sacond Lendas (HCO Plﬂlm Q.A2% pyma, oo othar 2nd Lendsr) 8.305 8.305 18509 Provide addibonal commants heve, if nesded.
ﬂm - Thurd Lender !Olh.‘l' HCOD Mrlm‘ of othed Jrd Lender) ['] [] [] [Prowvide addibonal comments hers. if needed
Hard Celbt - Fourth Lender [} [] [] here. if nesded
Commaercial Hard Debt Senvice ] Q Junks Irgm 'C i Op. Budget Waorkahest
TOTAL HARD DEBT SERVICE [ETT) 2308 18,808 PUPA: 133
CASH FLOW (HO) minus DERT SERVICE) 10,000 46 401 58,401
Commaetcisl Only Cash Flow o

Todd



MOHCD Prolorma - Yaar 1 Cperatng Bucigel tor Loan Document

HonLOSP

Application Date: 1152018 LOSP Unts Urds Project Name: John Burton Foundatien Hausing Cemp
Total # Units: 50 Project Addrass: 806 Presidio Ave.
First Yoar ol Operations (provide data assuming thal

Yaar | daa fullyear i@ 12 months ol operations): 2017 LOSPron-LOSP Alocabon Project Spensor: Booker T, Washington Cammunity Service Canl
Allocation ol Commurclat Surphu 1o LOPS/Han-LOSP (residusl incoms)

AVAILABLE CASH FLOW 45401
USES OF CASH FLOW BELOW (This rew siso shaws DSCR.) 440

USES THAT PRECEDE uaucnn;;qg SERVICE ¥ WATERFA

Belcw: Iho-hnt * Assat Mgl lee cla. 309 ]

Parinsi Managameai Few {see poboy for imity) 15.000

Ivattel Sarvice [oe [aka -LI" Atis] Mgt Foe'| (ne paboy fof kmis) 5 800

Pa; s a

Nar-amoriizng Loan Pmet - Lender 1 jsslect lender in commanta lekd) []

Non-smonizieg Losn Pmat - Lander 2 isetect lsndet in comments hatd| a evide addin here il needed
Detwrred Fou jErier amt <u bax Fos from cell |1 0 [Ted. Dwetivp Fae 0%

20.000 T
RESIDUAL RECEIPTS (CASH FLOW nunui PAYMENTS PRECEDING MOHCD) -] 840 38,401

Residus! Recelpis Calcuistion
Doss Propect have & MOHCD Resitual Recept Obdgation?
WAL Project Deler Developer Fee?
Max Deterred Developer Fea/Bomower % of Resxdual Recepts in ¥
*: of Residusl Recapts avadabie for disinbuhon to Sol debt ks o YT 1

Yeou Preject has MOHCD ground leass?
Yas
50%

(\Use lor data anbry siove. Do not
50%, ko )

Solt Debt Lender: Residusl <] {Salect lender name pemigram from drop donn) Totsl Principal Amt

MOHCD/OCHE - Sott Debt Loans qucu:mm Loans perpalds hom ree_serts i $12.228.047
11 - Giround Leasa \ Giourd | ats T

[HED {soft dabi loan} - Lander 3 HEEHYMHE 1 §3 354 424

'Olhnr Soll Debl Lander - Lender & 1

Oinar Soit DebLunder - Latdst § 1

 MOHCD AESOUAL RECEIRTS DEAT SERVCE _

MOHC D Renidusl Hecasnms Amou 27 504

Preposed MOHCD Aesidual Recers Amouni to Loan A Fid E ar

Frapased MOHCD Readual Receipts Amount to Resudyal Grausd [ .u?"b" MBI emotieceiman S LEEE o

REMAINKNG BALANCE AFTER MOHCD RESIDUAL RECEPTS DEBT SERVICE

NON-MOHCD RESOUAL RECEWTS DEBT SERVICE

[FCO FRengual s Amou: Due

Lander 4 Resdual Recapts Dus

ehied 5 R.‘IE!I R-cm E

rata share of aF soM

Total Non-MOHCO Residual Recalpts Debt Service

REMAINDER (Should be tero unless there are

below a
Ownar Disinbutionaincentse Mansqemani Fas | 1 al )
Giher Distnbutionsies 1 | of |

Final Batancs {thould be fero)

HE



MCHCD Protorma - Yeat t Operabng Budget bor Loan Document

Application Date: 11/t5018
Total # Units: B
Firat Yoar of Operations (provida data ing that
Your 1 b a full year, L@ 12 montha of oparations); 07 at and John Stewart Company
INCOME
Residential - Tenant Rants Losp JLose |g=5gl_n me i
Hesidential - Tenant Avsistance Payments [NonLOSR) NorLOSE} 1 ]
Rasidentsl - LOSP Tenant Assistance
Loss Iiose Iﬂ {Appreved By {rent) ]
Servicas rueme | 1 |
{Preojociyd LOSP S ftose o L030 Tiory soceriania § 1537 -specd sxermas are bovsy
TFonart Crarges [Frached y level in the project iy wystem
(Vacancy Loss - Residential - Tenant Rents
Loss - Asaidential - Tenan! Asustance P
EFFECTIVE GROSS INCOME
DFERATING EXPENSES
Manag Lo3P ROSP. i."'_"-ﬂ’ Approved By (recr)
Managemant Fas Marmgement Fee
Manas t Fes Assat Foe 1
Suir-total M, [Z
Salories/Baneths jARernative LOS S5l LosP jpentiosr JAgeroved By (rear)
Otice Salarien 1 ml
[uisragers Satery
[ Haalth rurance and Other Benelits 1 Hcm:l
Othes SaiarienBensitts
[Admirustratve Bani-Eras tini [Admirdtraters Rovi- Frow Lnd {
Sub-total Saisrien/Benelite
Adminlstratlon
Projected LOSP Spl [Lose [ non-LOSP Tierdy nceeptable ¥ "ADACAE SNt &8 Berg
Legel Exponea - Property T 30.00% 50,007 |7k ed ol wniry lavel i the project's accounting system]
LOSE lose o LOAR Tiordy accaptabie ¥ LUSP-specii: #iparaas are borg
Bad Debrs | pﬁﬂumwhunﬁmmm|
Sub-total A E)
LOSP [oss 3P (orly accepeable f LOSP-apechs Sipenses are Cang
T | 20.00% 50.00% |k et antry level in th projacts acrouning sysism]
Sub-totsl Utilities
Taxzes snd Licsnses LOBP LOBP le.ﬂll’ {Approved By (reqd)
[Roal Extute Taxes [Real Estats Taxsa
Payeol Taxen Payvol Tanse 1] 20.00%
Miscellsneous Taxss. Licenses and Pecmits |
Sub-total Tazer and Licenses
arty and Lisbdity insurance 1
Fidelty Bond Losk jLosd [ﬂ" 1Approved By (read) ]
oikars neatinn orker's { 1 34.00% | ]
Diretior's & Otficers’ Liabiity insurance |
Sub-iotal insurance
Maintenance & Repair
[Loap 55 {only sccapiable I |LOSP-specihic expenses wre beng
5c00% 50.00% [7acked nt arey vl in e project's L
|
08P I-_w_-l-ﬂl' Apprioved By (recs)
lLos® Fﬂ-w [Approved By {reqd) ]
tva Domviaca Borvisen [ ] |
Cemmarcial Expensas
TOTAL OPERATING EXPENSES wio HESERVES/GL SASE RENT/BOND FEES
Ressrves/Ground Leass Base RentBond Fess
Ground Lease Bags Aent |
Losa tote Joon L85 Approved By (rwaxf)
Raterve
Raderve
[Other Required Reasrve T Depost
I
Sub-total Ressryes/Ground Lesse Base RentfBond Fees
TOTAL OPEAATING EXPENSES w RESERVES/GL BASE RENT/BOND FEES
NET OPERATING INCOME (INCOME minus OP EXPENSES)
DEBT SERVICE {"hard debr/amomred lasns) A bve LOSP Spik Lotk Jront 028 JAeproved By (reqd)
Dabt - Fs! Lander . 0 :mm|

Commercial Hard Detl Sanice

TOTAL HARD DEBT SERVICE
CASH FLOW (ND1 minus DEBT BERVICE]

Commercial Only Cash Flow

Jodd



MOHCD Profomma - Year 1 Dparatie Budget for Loan Dacumend

T

Appllcation Date: 19152018

Total § Unita: 50

Firsi Year of O i (provide data that

Yoar 13 a lul year, ' 8. 12 months of operationa}: 2007 st and John Stewart Company

Nicestion ol Commerclal Surplus to LOPS/non-LOSP (residusl Ficome) [A3ceation of Cammencel Suphs 1 LOPSmon LOSP {retiel neoms)
AVAILABLE CASH FLOW

U!E! OF CA!H FLOW BELOW lTMl fow also shows Bscn )

PR SEAY . Tigse Trenione Tobpresri By v ==

"Batow | Im-lau MWinlmoommunman mﬂ.:;
P-'."L“"-!.".'l’l‘.ﬂ.‘..’“"""l‘-‘ﬂﬂ'“"‘"""‘ T — s - —
irvestor Sarvice Fes (aks ‘LP Assel Mgt Fee'| {see policy lor kmits} ive LOSP Bkl 03P E"‘.’"ﬁ'm =
Cthet Pagrrs. [omer Payments T
Non-amerizing LLoan Pmnt - Lander 1 88l Incomments i) ng ! san Frent - Londer 1 jaetect lender mncommentafakl] | T

on-srmriisng Loan Pl - Lander 2 {saleet lender in tield} o

farted Davalopar Fa [Ex16 ami <e Max Fas i1 cal 1130 wivod Durvmipen Foa (Ertor 1 on Maz Fua from coll 1130) I 1 ]

" TOTAL PATMENTS PRECEDRVG MOHCD

RESIOUAL RECEIPTS {CASH FLOW minui PAYMENTS PRECEDING MCHCD)]

Residust Caleulniion
Does Progect have 8 MOWCD Residual Recept Diigation?
Wl Proyect Dafer Deveioper Fea?
Max Daterred Dy Fi % of Racesptsin Yr t
% of Resndl Hmum ilable for to soft debl lenders in ¥i |

Satt Debt Lenders with Asaidual Rscaipin Dbk

MOHCD/OCH - Soft Debt L2ans
MOHCDVOCH - Ground Leass Viius
HCD (soft debt loan} - Landes 3

(Cihas Scit Debl Lender - Landet 4
Cthes Scft Dett Lender - Lender §

MOHCO AESIDUAL RECERPTS DEBT BERVICE
MOHCD Residual Recepts Amount Dus
it MOHCD Aetidual Recaipis Amount 1o Loan R Thl
Propcisd MOHCD Hawdual Recapts Amounl 1o Residual Ground Lasss

REMAWING BALANCE AFTER MOWCD RESIOUAL RECEWTS DEBT SERVICE

NON-MONCD RESIDUAL RECEIPTS DEBT SERVICE
G0 Rasdus) Recepts Amouni Dus
Lendar 4 Aswdual Recepts Dus
[Landar 5§ Bspdusl Aecepts Dus
Tatal Non-8OHCO Residual Receipts Debi Service

REMAINDER (Ehould ba rero uniess there are

distributions below)

Dwnar O Mansgement Fee |
[Ethar Erwbutonsises ]
Fina) Balance {shoulkd be rerc}
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Attachment C: 20-year Operating Proforma







MOHCD Prokama - 20 Yeas Cash Flow Summary

John Burton Foundation Housing Compk

Total & Units;
50

blE
&

5
i
£
i

i
|

i

e

T%
%
%
5
T
I8
X
I
TOTAL OPERATING EXPENSES who RESERVESAGL BASE RENT/BOND FEES AasATE e W17 41,05 M RN A48.1A0 #0M7  sa70s7 41,754 29348 TIAD4 attan Ot THMD Lot ] w7000
PLEA Ressrven/ll Base ReniBond Favs| m.m
] aa e T Z 500 32560 5D EFE]
TOTAL OPERATING EXPENSES w' RESERVESUL BASE RENT/BOND FEES sanis 1048 GTIATE 447,203 900 eI 42390 285787 TIesST 470,004 MESM TAISM 100 THIET P 510089 0389
PUPA jw’ Reseryea/GL tlase HantBond Fees) 1472
NET OPERATING INCOME (INCOME minus DF EXPENSES) 18,304 54,708 Ton 17317 54230 sy 17589 53888 T 1780 $3,003 TOATI 18 2241 Toa02 18402 nan
X Y L I S Y. M- Y 3
T L
CASH FLOW (NC| mins DEBT BERVICE) 10,000 a85,801 [T ¥ ] 2013 " 54,530 2204
‘Commerceal Ordy Cash Flow

EDOM&E‘DE‘ -.—.-s.-ﬁt el shows DICR ) oscH; &4 4 4+ 427 4

50 58 W7 0,158 0,150
RESIDUAL RECEIFTS {CASH FLOW mirum PAYLIENTS FRECEDING MOHCD) - T T Y] . T T I T TT - }om A o BaM BN . M0 MoK [ nm
Dows Project have a MOHCT Residunl Receipt Obligaten? Yoo
#Proiect Dater Devacoer Fea? Yoo
21 loaschual Receipts Spht - LerxderDeterred Developet Fee EO% I 50%
m _..I.__
TS 58% F1A:00) T8 Z06 Wi AT LATE]
27506 11473 017 [1E57] LT
T i3 T AT Wa
4 4% LK . JEE] Tary -%73] TIE
0 00% . p
0.00% : : 0
[T L1 LE1H E3:5] LE)
. 12,304 12, 11,360
5 12 304 ..mm 11,360
20,000 80,000 00,000 20000 150,000
EryT NeEET 9859 s 19883




Jokn Burlon F
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T LA eruﬂ.nﬁ: O 4 OO 5 N W) N 13+ 2 - N

— T T T -

P E KIT ST

A8 O4d o4 Ll TR Tz, 3 &5 ) TETL LB NETT 510 0 L3
T TR LEN T T Tl T3 la FLET) FEAITL] £5 437 78 68|

i fE s L | T L F N L S 1 | 1 S S T R T ] G

3 i T : e 1T T T T T ah 3
"% > PRI, o TEY] 0 102 BAY 7402

[ A N T I Y N * 1~ N [ = 187 34 i

a7 e,

RE!
PUPA {w! Reserves/SL Base RantBond Fees)
HET OPERATING INCOME {IHCOME minue OF EXPENSES)

£ 6,134 587,814 308514 T4 120 T4 Nraa 004,723 808.042
b5 i A T — F=.17]
103 8, W02 44,300 584,860 399 877,088 581,004 322,704 06 620 LX) I3aAn ulzn 824,092
s0.02 LA .09 49,294 .30 1A - &7.502 19,776 48717 56404 18.584 AS2a? e, 1t 19254
[ [] [ 8609 [R5

CASH FLOW [NOI minua DEBT SERVICE) 10408
Commarcial Orfy Cash Plow
USES OF CASH FLOW BELOW (This rew aleo shows DSCR.)
A

8|

RESIDUAL RECEIPTS {CASH FLOW minue PAYMENTS PRECEDING MOHCODI nm {0} s ns (U] 30,197

Dizatrs Progect have & MOHCO Rrschual Recpd Dblgamon? Yea
Wit Project Deler Developer Fee? Yau

tat eschmi Focerts Salt - Lercer/Detaned Devsloper Fee s {80
m Loarm
A [FI1 B Ta - et
e e i i —Bm
W% 3 LKL (5131 THE T [¥i 1]
000% 2 — : :
0.00 2 . : t
[5L LE1) BT LET ] £ )
—LR xiy ——— i i i i
180,000 o000 240,000 270,000 300,000 30,000
T1v883 L] ey 19,853 19,853 prryred




MOHCD Prodomna - 20 Year Cash Plow Summary

Johna Burfon Foundation Housing Compl

Yoar 12 Yoar 13 Year 14 Year 15 Yoar 18 Year 17

LOSP  pon-LOSFE  Tola) LOSP  nonrlOSP  Total LOSP nonLOSP  Total
i} L1} 0. K1l Kl A5, 131

3%

355
A%
%%
ETLY
A%
335
3%

2E348 FMIN EIREN FE T TR R 051,350 WITR 1003082 44 34 1098190 (LA EL TR T ET X113 WOSTT 1112038

500 EELY) 5% - L0 e

TOTAL DPERATING EXPENSES w' RESERYES/GL BASE RENT/EOND FEES M43 00 848 35T Waoea 1,001 8482 47 800 T2 1005582 L) 1029 1 0TO8% 7131 ol 10007 A 40022 1144825

PUPA {wi Reserves/GL Base Rent'Borud Fese}

HET OPERATING INCOME (INCOME minue OF EXPEN3ES) 43350 w2845 TREMN 41,308 44 E.1-2 08T a1 20,445 Erhl:] LA wamn 35451 58 21309 k-0 54.208

T

CTASH FLOW (NO! mirnm DEBT SERVICE) »as? “z™ 11,353 AN 882 o 382 ol 12,180 29437 4570 12585 21147 my 12,008 24871 wsm
Commercml Ordy Cash Flow
Emuﬂ-ug-.._.b!_ BELOW (Vhin row alsa shows BSCR DSCR: n r a0

81 gg%!‘tﬁbﬁ.
131

11,333 11309 Z1.988 11,7 1.7 I H50 12,180 12,140 24180 12545 12505 25.130 13.00% 13,008 28010

AESIDUAL AECEWTS {CASH FLOW minus PAYMENTS PRECEDING MOHCD) 37 24397 0 72168 72108 (L] wan ez ] 1297 172t ] 14582 14582 L] 1.887 1,08
Does Proj ect harve & MOHCD Rl Racepd Otsigasion? You
Wil Projsct Deler Developer FeeT Yoz
131 Rieschul Recapts Splt - LercierDuterred Ouvakopet Fas 50% 1 50%
m._-il
556% 17360 i IEY [ [RiT) T3k TR
12260 W8T X0 [Xil} TAE ST
A5 100 TRy (X3 T ThE
2M% 3568 EX] £F3] FLI1] EELD VS0
0% - n =
o00% - 3 =
3584 IMNT 3 E7 1] 2375 7,900
o112 1388 8807 5786 ) 38m
[ X1F] 1389 3 E.Tee ) EXI
0,000 190,000 479,000 430,000 400,000 $10.000
9553 319853 Fenaad 19853 210853 nezs

DEFERRED DEVELOPER FEE - RUNNING BALANCE —ei i e
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MOHCD Prodosma - 20 Taar Cash Flow Summary

Johu Burton Foundation Housing Complex

419AN 1 IKE56D 709450 432997 2T nEe2e L P R K

TOTAL OPERATING EXF BASE FEES THAN
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Attachment D: LOSP Funding Schedule A







MOHCD Proforma - Exhibit A

LOSP FUNDING SCHEDULE
Project Address: [John Burton Foundation Housing Cornplex
Project Start Date:| 7/1/2017|
Exhibit A
Total
Disbursement Estimated
Full Year # Months for Disbursement

Calendar Year| Funding Amount | to Fund | Calendar Year Date

CY-1 2017 $374,581 6 $187,290 7112017
CyY-2 2018 $387,327 12 $387,327 1/1/2018
CY-3 2019 $401,833 12 $401,833 1/1/2019
CY-4 2020 $416,866 12 $416,866 1/1/2020
CY-5 2021 $432,444 12 $432,444 1/1/2021
CY-6 2022 $448,587 12 $448,587 1/1/2022
CY-7 2023 $465,316 12 $465,316 1/1/2023
CY-8 2024 $482,650 12 $482,650 1/1/2024
CY-9 2025 $500,611 12 $500,611 1/1/2025
CY-10 2026 $519,221 12 $518,221 1/1/2026
CY-11 2027 $537.254 12 $537,254 1/1/2027
CY-12 2028 $557,233 12 $557,233 1/1/2028
CY-13 2029 $577,932 12 $577,932 1/1/2029
CY-14 2030 $599,377 12 $598,377 1/1/2030
CY-15 2031 $621,585 12 $621,595 1/1/2031
CY-16 2032 $644,612 12 $644,612 1/1/2032

Total Contract Amount: $7,780,147

1of 1






CITYWIDE AFFORDABLE HOUSING LOAN COMMITTEE

Director, Mayor’s Office of Housing and Community Development
Interim Director, Office of Community Investment and Infrastructure
Director, Housing & Homeless Programs, Department of Homelessness & Supportive Housing

Friday, March 3™, 2017
11:00 A.M. -1:00 P.M.

1 South Van Ness Ave., 5 Floor
Conference Room 5080

AGENDA

REQUEST FOR PREDEVELOPMENT FUNDS FOR THE DEVELOPMENT OF 114 UNITS
OF AFFORDABLE FAMILY HOUSING

4840 Mission St (4840 Mission)

Request for $3,000,000 in predevelopment financing for the development of 114 units of
affordable family housing in the Excelsior/Outer Mission District. 4840 Mission will also
include twenty percent of its units for formerly homeless families.

Bridge Housing Corporation

REQUEST FOR 15.5 YEAR LOCAL OPERATING SUBSIDY PROGRAM (LOSP)
CONTRACT COMMITMENT

800 Presidio Ave {John Burton Advocates for Youth Housing)

Request for LOSP contract commitment in the amount of $7,780,147 to support
operationsfgerwiges for twenty-five units for homeless or at risk transitional age youth.
Building mix includes twenty-five LOSP units and twenty-five affordable rental units.
BTW Housing Assaciates

REQUEST FOR 15.5 YEAR LOCAL OPERATING SUBSIDY PROGRAM (LOSP)
CONTRACT RENEWAL

990 Polk Street (990 Polk Senior Apartments)

Request for LOSP contract renewal in the amount of $13,131,321 for continued
operations WWor fifty units of formerly homeless seniors.
Tenderloin Neighborhood Development Corporation
REQUEST FOR 15.5 YEAR LOCAL OPERATING SUBSIDY PROGRAM (LOSP)
CONTRACT RENEWAL

684 Ellis Street (Hotel Essex)

Request for LOSP contract renewal in the amount of $18,556,031 for continued
operations ;’(ﬁtl_;qyn;;s for eighty-four units for formerly homeless individuals.
Community Housing Partnership






